
 

 

MINUTES 
 

Texas Daily Newspaper Association 

Board of Directors Meeting 

November 30, 2006 - Headliners Club, Austin 
 

 

 

 

 

Present: Jeremy Halbreich (by conference call), Charles Moser, Gary Borders, Larry Walker, 

  Patrick Birmingham, Nelson Clyde IV (by conference call), Darrell Coleman, 

  M. Olaf Frandsen, Belinda Gaudet, Buddy King (by conference call), 

  Charles Spence, Doug Toney, Ken Whalen, Darla Thompson 

 

Absent: (none) 

 

 

   

President Jeremy Halbreich opened the meeting at 10:00 a.m. 

 

Halbreich stated that the main purpose of this meeting was to review TDNA’s financial activities for 

2006 and adopt the operating budget for 2007. 

 

Halbreich recognized outgoing board member Buddy King’s service on the board, his perfect 

attendance record, and his involvement in TDNA.  Halbreich also recognized Larry Walker’s 

contributions to TDNA during his service on the board and as an officer.  As chairman of the executive 

committee for 2006, Walker ends his board term at the end of the year.   

 

Halbreich announced the results of the 2006 board election.  Stephen A. Beasley, publisher of the 

Lubbock Avalanche-Journal, was elected to a three-year term; current board member Olaf Frandsen 

was elected to a two-year term in order to complete a full three years on the board; and Matt Oliver, 

executive VP and general manager of the Houston Chronicle, was elected to a two-year term to fill the 

vacancy created by Nelson Clyde IV’s election as treasurer.  He congratulated Clyde on becoming 

2007 treasurer which means he will be TDNA president in 2009. 

 

The lineup of the 2007 officers will be Charles Moser as president, Gary Borders as vice-president, 

Nelson Clyde IV as treasurer; and Jeremy Halbreich as chairman of the executive committee. 

 

Minutes from the July 13, 2006 board meeting were read and unanimously approved.  Motion by 

Patrick Birmingham, second by Olaf Frandsen, all aye.  (Minutes attached to file copy) 
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Ken Whalen presented the Administrative Report (attached to file copy), stating that TDNA was on 

track to reach the board’s goal of having one year’s operating budget in surplus funds.  Whalen said 

that goal will be attained in about five years if everything continues as it is now.  The surplus at the end 

of 2006 should be around $82,000 depending on spending late in the year. 

 

Whalen reported on efforts by the TDNA staff to recruit new members.  The first round of letters to 

potential associate members has been mailed, and Whalen visited with five non-member papers this 

year.  Staff will continue to reach out to additional potential members while making follow-up calls to 

those already contacted.  Thanks to efforts by Nelson Clyde IV, the Mount Pleasant Daily Tribune has 

agreed to join for 2007. 

 

Whalen said the ongoing website improvement was going well.  Listservers had been created, the 

names of legislators in each newspaper’s circulation district will be updated by the end of the year, and 

a new “Texas Media News” section has been added to TDNA’s homepage with links to business news 

concerning Cox, Hearst, Scripps and other groups that own Texas newspapers. 

 

Whalen told the board that the old Jefferson-Pilot pension plan was still in the process of being closed 

out and that the final catch-up contribution to that plan would be paid this week.  The new 401(k) plan 

has been set up. 

 

Gary Borders presented preliminary details on the 2007 convention.  Associated Press CEO Tom 

Curley will be the keynote speaker. 

 

Whalen summarized the Legislative Report (attached to file copy).  Things should be pretty much 

status quo in the new legislature, he said.  Recent elections did not create enough turnover in the 

House to really change anything, and the Senate is going to be pretty much the same.  Whalen 

predicted that new Senator Dan Patrick will be making headlines in the coming months in his ability or 

inability to get along with everyone else, but that won’t affect newspapers. 

 

The first TDNA/TPA Legislative Advisory Committee (LAC) meeting will be held December 7 

preceded by an editorial writers’ seminar.  Press spokesmen for the Governor, Lt. Governor and House 

Speaker will be speakers at the seminar.  Whalen said he has met with some legislators and hopes to 

see more before the session starts. 

 

Whalen touched on a few of the issues to come up in the 80th Regular Session of the Texas Legislature, 

including a bill to raise the minimum age of newspaper “hawkers” to 18, joining with the broadcasters 

to change a new business tax by making advertising part of the cost of goods sold, and pushing a shield 

law bill. 

 

Olaf Frandsen reminded board members that Freedom Communications has retained counsel to work 

on the shield law.  Nelson Clyde IV suggested contacting the prosecutors’ association, which opposes 

a shield law, and Whalen said a meeting has already been scheduled with the prosecutors next week. 

 

 

Whalen presented the Membership Status Report (attached to file copy).  With the Mount Pleasant 

Daily Tribune joining for 2007, there are 10 dailies in Texas that remain non-members.  Board 
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members were encouraged to make a personal call to any of the associate members their paper does 

business with who have not paid 2006 dues.  Board members were also asked to suggest vendors for 

membership recruitment. 

 

Whalen presented the 2006 Finance Report (attached to file copy).  This year’s income will be slightly 

down due to the loss of associate member dues.  Underspent expenses will more than make up for that 

income deficiency, resulting in a surplus balance for 2006.  Halbreich complimented the TDNA staff 

for doing a good job this year. 

 

Charles Moser presented the 2007 Budget Draft (attached to file copy).  Moser said the 2007 budget 

gives a pretty clear-cut picture of where TDNA is going to be in a few years.  Special legislative 

assessments are no longer needed, income is more than sufficient to cover expenses, and there was no 

need for a lengthy discussion to approve the budget. 

 

Moser thanked Larry Walker and Jeremy Halbreich for their part in putting TDNA on this path.  Larry 

Walker said former board member and president Wes Turner was also an important part of that 

process.  Halbreich suggested that TDNA staff look into joining the Texas Press Association’s health 

insurance plan. 

 

The board approved the 2007 budget draft, motion by Darrell Coleman, second by Patrick 

Birmingham, all aye. 

 

The board discussed how to handle TDNA’s accumulation of surplus funds.  Whalen presented a 

proposed TDNA investment policy (attached to file copy) modeled on T.B. Butler Publishing’s policy 

and others.  Walker noted that, being an income tax exempt organization, TDNA’s investment 

opportunities are greater because the association can invest in taxable bonds that would not be as 

attractive to individuals who are taxable. 

 

Doug Toney commented that other tax exempt boards upon which he has served made a concerted 

effort never to mention a profit in their recordkeeping.  At his suggestion, TDNA’s budget materials in 

the future will show “surplus revenue” rather than “net profit”. 

 

TDNA’s investment policy was approved by the board, motion by Doug Toney, second by Belinda 

Gaudet, all aye. 

 

The board approved the Mount Pleasant Daily Tribune as a new member, motion by Nelson Clyde IV, 

second by Buddy King, all aye. 

 

Whalen presented figures on the purchase of a new copier and said TDNA’s current 10-year-old copier 

will need to be replaced by 2008.  Clyde noted that buying a copier is not an investment and that 

leasing would be a better option.  Halbreich asked TDNA staff to contact a few board members to get 

recommendations on copiers from their management.  Walker, Gaudet, Halbreich and Clyde said they 

have information to offer. 

 

Darla Thompson presented results of a survey (attached to file copy) of how other press associations 

handle membership for online publications.  The board discussed the implications of bringing online 
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publications into full membership, whether or not Internet publications would be aligned with print 

newspapers on legislative issues, the possibility of establishing a separate category of membership, 

whether online publications should be affiliated with member papers in order have membership, and 

whether to include online publishers at TDNA conventions. 

 

Halbreich appointed a task force to investigate this issue and asked TDNA staff to set a schedule for 

the group and organize its meetings.  Members of the online membership task force will be Olaf 

Frandsen as chairman, Patrick Birmingham, Nelson Clyde IV, Doug Toney and Jeremy Halbreich.  

 

Halbreich called the board into executive session for the purpose of evaluating Whalen’s job 

performance and setting staff salaries for 2007. 

 

The meeting was adjourned shortly before noon. 

 

Respectfully submitted, 

 

 

 

Kenneth Whalen 

Executive Vice President 


