
 

 
MINUTES 

 
Texas Daily Newspaper Association 

Board of Directors Meeting 
December 1, 2005 - Headliners Club, Austin 

 
 
 
   
Present: Larry Walker, Jeremy Halbreich, Bob Carlquist, Donnis Baggett, 
  Gary Borders, Darrell Coleman, Guy Kerr (by conference call), 
  Buddy King, Charles Moser, Charles Spence, Ken Whalen, Darla Thompson 
 
Absent: Doug Toney, Jim Wilson 
   
President Larry Walker opened the meeting at 10:10 a.m. 
 
Walker stated that the main purpose of this meeting was to review TDNA’s financial activities for 2005 
and adopt the operating budget for 2006. 
 
Walker recognized outgoing board members Donnis Baggett and Jim Wilson.  He stated that Baggett 
has had a huge legislative impact and that he has been incredibly effecting in working with Ken Whalen 
and the Texas Legislature. 
 
The results of the 2005 board election were announced.  Newly elected to three-year terms on the 
board beginning January 1, 2006 were Nelson Clyde IV of the Tyler Morning Telegraph and Patrick 
Birmingham of the Corpus Christi Caller-Times.  Current board member Darrell Coleman of the 
Wichita Falls Times Record News was re-elected for a two-year term. 
 
The lineup of officers for 2006 will be:  Jeremy L. Halbreich, chairman of the board, president and 
CEO of American Consolidated Media – president; Charles Moser, editor and publisher of the 
Brenham Banner-Press – vice president; treasure to be named; and W. Lawrence Walker, Jr., publisher 
and CEO of the San Antonio Express-News - chairman of the executive committee. 
 
Walker reported that Bob Carlquist, who was slated to become vice-president in 2006, has resigned 
from the Houston Chronicle.  Therefore, Charles Moser will become vice president instead of treasurer 
and a new treasurer will be elected by the board. 
 
Carlquist submitted his letter of resignation from the TDNA board to president Walker, with copies to 
all present board members.  Carlquist stated that his successor at the Chronicle will be Matt Oliver.  
Carlquist told the board that, as chairman of the 2006 convention committee, he had completed 
planning next year’s event in Fort Worth. 
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Minutes from the July 28, 2005 board meeting were read and unanimously approved.  Motion by 
Jeremy Halbreich, second by Buddy King, all aye.  (Minutes attached to file copy) 
 
Ken Whalen presented the Administrative Report (attached to file copy) which summarized the 
operation of TDNA for calendar year 2005.  Whalen stated that the association’s income, expenses and 
accumulating surplus fund were pretty much on track.  TDNA will be looking at a surplus of over 
$90,000 a year from now – well on the way to becoming a fund equal to one year of operating 
expenses, as planned.  As a non-profit organization, TDNA does not want its accumulated profit to be 
too high, Whalen said.  He is working on coming up with an established policy to handle reserve funds, 
which he will present at the July 2006 board meeting. 
 
Whalen told the board that TDNA will have a new directory for 2006, combing the newspaper and 
associate directories into one booklet. 
 
Carlquist asked if the directory could go online.  Much of the newspaper information contained in the 
printed directory is listed on the website, but there is as yet no saleable directory database integrated 
with the website. 
 
Whalen presented a proposal to move the TDNA website, which is currently hosted by Belo at no 
charge.  TDNA has received an attractive bid from Round Rock Productions, the company owned by 
TPA’s information technology directory Fred Anders.  Anders, whose office is on the second floor of 
the TPA building with the TDNA offices, will host www.tdna.org for $600.00 per year and will 
redesign and setup the website for a one-time fee of $450.00.  His $600.00 annual fee includes hosting 
both the website and TDNA’s email accounts as well as two hours of website maintenance per month. 
 
TDNA has been paying an annual average of $1,480 to Computer Geeks for an average of 21 hours of 
website maintenance per year.  Despite the fact that Belo has been providing free hosting, the TDNA 
staff has not attained the skill level to do all of the necessary updates and maintenance, thus the need to 
outsource most of that work.  Anders’ website program will allow staff to do more of the updates 
themselves. 
 
Combining the website and email hosting will also eliminate $130 a year that TDNA is currently paying 
Omegabyte.Networks for email hosting. 
 
The board unanimously approved moving www.tdna.org to Round Rock Productions.  Motion by 
Charles Moser, second by Jeremy Halbreich, all aye.  The board specified that a letter of thanks be sent 
to Belo. 
 
Larry Walker wanted to know how much traffic www.tdna.org receives and suggested it would be a 
good place for banner ads.  Board members agreed that TDNA, although a not-for-profit entity, is not 
prohibited from selling website advertising.  They suggested TDNA staff check with individual board 
members for rates. 
 

http://www.tdna.org/
http://www.tdna.org/
http://www.tdna.org/
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Whalen told the board that TDNA has added two new services:  there is now an email listserver for 
publishers and more listservers will be added in the near future for other newspaper personnel; and 
TDNA began accepting credit card payments by VISA and MasterCard this year. 
 
Carlquist gave the board an update on convention plans and invited any backup ideas.  The Sunday 
setup will be the same as this year, with a morning golf tournament and evening reception with 
probably just a pianist as entertainment.  The 2006 convention is designed to allow more interaction 
and more time to mingle. 
 
Carlquist said Wes Turner has confirmed that Fort Worth Star-Telegram sports columnist Randy 
Galloway will speak at the Monday morning breakfast, and Turner is assisting in securing the speakers 
chosen for the 3.45 p.m. program.  Carlquist said that Turner, as convention host for 2006, has 
“jumped in and done quite a job.”  
 
Walker gave his remarks as board president.  He thanked Carlquist for his work on the 2006 
convention and said that he hoped TDNA will get the word out early. 
 
Whalen summarized the Legislative Report (attached to file copy).  The Texas Legislature’s effort to 
fund the state’s public school system is still the biggest issue of concern to the newspaper industry.  
Whalen said Texas newspapers must continue to be on guard against any attempted removal of sales 
tax or manufacturing exemptions. 
 
Moser suggested that John Sharp, chairman of the Texas Tax Reform Commission, be invited to speak 
at the 2006 convention.  Halbreich said Sharp should be asked if somebody else falls out of the 
program lineup and other board members agreed that Sharp is a great speaker and would be a good 
backup. 
 
Whalen announced that Fred Hartman would take over as TDNA/TPA Legislative Advisory 
Committee chairman in 2006 and that former chairman Donnis Baggett would remain on the 
committee. 
 
Baggett told the board that the LAC should issue talking points on major issues so that publishers can 
stay on the same page when editorializing and communicating with their local legislators.  He said 
chairing the LAC has been rewarding and challenging at the same time, and that it is not going to get 
easier. 
 
Walker thanked Baggett for his service, which the board applauded.  Walker said Baggett was LAC 
chairman during three sessions of the state legislature and that the session coming up will be Baggett’s 
fifth as a legislative committee member. 
 
Whalen presented the Membership Status Report (attached to file copy).  He said his first order of 
business is working on getting non-member newspapers to join, which would add $10,000 to TDNA 
dues income. 
 
The board agreed that no dues increase would be levied for the next year or two. 
 



Minutes – December 1, 2005 Board Meeting 

 4 

Whalen read the list of new members that joined TDNA during 2005:  Rumbo de San Antonio, 
Mineral Wells Index, Taylor Daily Press, Haynes and Boone LLP, and Texas Press Association.  The 
board voted to approve the new members, motion by Gary Borders, second by Darrell Coleman, all 
aye. 
 
Some board members will contact specific associate members about delinquent dues, and Whalen 
asked that board members also contact anyone they know on the non-member newspaper list.  He 
stated that a letter recruiting new associate members would be sent soon over President Walker’s 
signature. 
 
Whalen presented the 2005 Finance Report (attached to file copy) and stated that the TDNA’s finances 
are pretty much on track as budgeted. 
 
Whalen said the only number not finalized in the 2006 Proposed Budget (attached to file copy) is 
Salaries. The board approved the 2006 budget draft, motion by Jeremy Halbreich, second by Charles 
Moser, all aye. 
 
Walker introduced a discussion of TDNA’s pension plan and Whalen’s research into setting up a 401k 
plan to replace the current target benefit plan.  Once Whalen has decided on a plan, the board will 
receive his recommendation in writing and then will discuss the new plan by conference call 
 
Walker called the board into executive session for the purpose of evaluating Whalen’s job performance 
and setting staff salaries for 2006. 
 
The meeting was adjourned shortly after noon. 
 
Respectfully submitted, 
 
 
 
Kenneth Whalen 
Executive Vice President 


