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Name The Newsletter Contest:
Getting To Know You ...
This is your chance as a TRC employee
to make a suggestion for a more
appropriate name for our newsletter. We
thought it would be fun to involve all
TRC personnel in a "Name The
Newsletter" contest.

All personnel are invited to send in
entries suggesting titles which are
appropriate, creative, exciting,
attention-grabbing, or any combination of
the above. You may enter as many
times as you wish before August 15, 1980.

We haven't made a final decision on
prizes yet -- you may suggest that along
with your entry -- but we can tell you
that they will not involve money.
Probably we will run a profile and photo
of the employee who sends in the winning
entry and runners-up.

Any titles longer than three words will be
disqualified -- they may be quite
descriptive, but they won't fit on the page.

So start thinking, and send your entries to:

Name the Newsletter Contest
TRC Library
118 E. Riverside Drive
Austin, Texas 78704

Arrell Appointed Executive Deputy
Commissioner
Vernon (Max) Arrell was appointed to the
newly established Executive Deputy
Commissioner post effective June 1, 1980.

Announcing the appointment Tuesday,
May 20, Commissioner Harvey explained
that it would allow him "more time to
devote to global concerns, needs and the
general overall direction of the agency."
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The move, which effectively gives
Mr. Arrell the authority to carry out
Commissioner responsibilities as directed
by Mr. Harvey, is expected to "strengthen
our total operation," Harvey said.

TRA Annual Conference: What
happens when the money runs

out?

What happens when rehabilitation funds
are severely restricted or cut off entirely?

This question and its answers will be the
main concern of the 1980 Annual
Conference of the Texas Rehabilitation
Association to be held at the E I
Tropicana Motor Hotel in San Antonio
July 13 - 16.

The Conference's theme, "Rehabilitation
In The 80's - A Rendezvous With
Reality," reflects the growing concern
among rehabilitation professionals with
the maintenance and improvement of
innovative and high quality services to
handicapped clients when federal and
state funds are restricted.

TRA members comprise any persons in
Texas who are interested in learning
about and promoting quality rehabilitation
services.

The Association provides persons already
involved with rehabilitation efforts the
chance to join a private, non-profit
organization which promotes their
professional development, enhances
communication of efforts in the field, and
provides a chance to develop professional
relationships.

Commissioner Harvey has announced that
"all TRC personnel from Region V (San
Antonio) and the immediate Austin area
who are members of TRA and have prior
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(Cont'd)
supervisory approval will be allowed to
attend the conference and participate in
its educational and information programs
which should enhance the capabilities of
TRC employees in discharging their
duties. . ."

Employees attending the conference
should have case- or work loads up to
date so their absence will only minimally
affect services provided to TRC clients.
However, all offices in these regions
should remain open and have enough
personnel on hand to answer telephones.

Persons traveling from outside the city of
San Antonio should comply with the "Two,
Three .or Four Persons Per Car
Regulation" on page 5 of the Employee
Travel Handbook. Department heads and
Regional Directors may authorize other
selected staff members to attend who
have major committee assignments,

presentations on the program, or other
responsibilities where travel expense can
be justified.

TRA members who wish to attend the
conference at their own expense will be
given time off from their work providing
they have supervisory approval.

It is stated in the Personnel Manual that
TRC subscribes to and encourages
employee professional growth and each
employee will be allowed up to five (5)
work days per state fiscal year, leave
with pay, to attend professional meetings.
However, TRC employees who are allowed
to attend TRA will be given additional
time over and above the original five
days to attend the convention.

There will be a staff meeting of all TRC
personnel attending the conference at
10:45 a.m., Monday, July 14, 1980.
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Commissioner Harvey's award presentation to El Paso VR Counselor
(Center) is interpreted by Debbie Cearly, secretary to Ralph White.

Kelly Caudell

Caudell was instrumental in securing a $200,000 grant from the Community
Development Administration through the city of El Paso.

Grant monies were utilized to purchase a building that will house a proposed
multi-purpose center for the city's deaf community.

Caudell, who has been a TRC counselor for seven years, received the award at the
May 16, 1980 meeting of TRC's Board of Directors in honor of his outstanding
achievements in developing a rehabilitation service delivery system for deaf and hard
of hearing clients.
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San Antonio Regional Director John K. Halloran (left), and Ft. Worth Regional
Director Lon Young (right), are shown accepting United Way Service Awards from
Commissioner W. K. Harvey, Jr. (center) for the successful support efforts of staff
members in their field units.

United Way Service Awards Accepted by Regional Directors

Two TRC regional directors received
honors from United Way at the April 19
Regional Directors meeting at the central
office in Austin.

Both San Antonio Director John K.
Halloran and Ft. Worth Director Lon
Young accepted a United Way Service
Award plaque from Commissioner Harvey
in recognition of outstanding support of
the organization in both field units.

San Antonio offices had a whopping 96.3
percent rate of participation in the drive,
with an average donation of $24.19. Fort
Worth's regional offices followed closely
with an average gift of $31.69.

Halloran expressed appreciation for the
award, but suid, "The accolade should go
to Program Officer Jerry Crain for
coordinating all of the United Way
activities in this Region."

Halloran went on to explain that while
sections of Region V have always
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supported United Way, the personal
interest of Governor Clements in
coordinating State activity in the fund
drive inspired Crain to "set up a system
that assured this type of coordination of
all of our offices region-wide."

Accepting the award for the Fort Worth
Region, Director Lon Young said he was
"proud of each and every employee for
making 1979 a successful year," and
added, "the success of the 1979 United
Way Campaign was a team effort. What
team? The Region II team."

Young said that campaign chairman this
year was Personnel Officer Bob Garner,
who previously worked for an agency that
received partial support from United Way.

According to Young, "Bob conducted and
set up each office meeting, designed
visual aids and office goal charts,
accomplished all reports and
correspondence. We jumped from 51
percent participation to 91 percent."



RIP "Magicians"
Make 'Red Tape' Disappear
Everybody talks about the bureaucracy,
but nobody ever does anything about it --
up until now that is.

Before adjourning for a short recess
April II, TRC's RIP (Reduction in
Paperwork) Committee had succeeded in
eliminating or at least reducing redundant
documentation in five major and several
minor areas.

You may not have noticed a reduction in
your area, because most revisions have
related to case-service information
gathering. However, the Committee is
soliciting ideas to reduce or cut red tape
throughout the Commission, and
eventually, revisions may have some
effect on the workload in all areas.

Major Committee accomplishments
include: creation of new Application
Forms combining three previous forms;
adding new information and deleting
information not utilized; revision of
documentation requirements for eligibility
and ineligibility to incorporate Counselors'
documentations in their own styles;
development of a new IWRP form to
allow more meaningful, less duplicative
documentation by Counselors; development
of a new Client Consent for Release of
Information form to ensure receipt of
more specific information, and to
eliminate the need for redundant forms;
and modification of Supervisor's Case

Folder Review to focus attention on
basic, critical rehabilitation process
issues. The Committee also consolidated
or deleted several other forms to
effectively reduce Counselors' paperwork
burden.

According to RIP members, field response
so far has indicated the successful
elimination of "repetitive documentation,
obtaining numerous signatures, and
requirements generating confusing 'red
tape."'1

Comments and suggestions from field
personnel will be considered for
application when the Committee
reconvenes in August. At that time, RIP
will also decide on proposals relating to
Diagnostic Study of the Applicant, the
role of Local and Regional Consultants,
policy and procedures of Physical
Restoration and Training Services,
Halfway House Assessment Procedures,
and Computer Printouts Utilized by
Counselors and Supervisors.

Committee members were praised by the
Director of the Management Control
Project in Georgia, Mr. Philip Chase.

Mr. Chase attended the Committee's April
meeting to explain how Georgia's VR
Agency had reduced paperwork and
technical procedures required of VR
Counselors. After listening to TRC's RIP
deliberations, Chase expressed
gratification to find "the independent
development of such a positive approach."

It Costs A Lot, But It's Worth It

The following article was written by Nisa
Sharma, daughter of N. K. Sharma, VR
Counselor in Midland, for a Fourth Grade
Class Newsletter:

Mr. N. K. Sharma works for
the Texas Rehabilitation
Commission as a counselor
helping handicapped people.
The types of handicaps he
encounters most frequently
are mental retardation, drug
abuse, drug addiction, mental
illness and medical problems.
Mr. Sharma's job is to help
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these people return to the job
market. He says he tries
first to find out if the
handicap can be reduced or
removed medically. Then
other tests are done to
determine ability. Training is
then provided to make the
person a better worker.
When asked, "Doesn't this cost
a lot of money?" Mr. Sharma
replied, "Yes, it does, but the
happiness and the joy it
brings to these people make
it all worthwhile."
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Goodwill Recognizes Good Will
Commissioner W. K. Harvey, Jr., received Goodwill Industries' Community Service
Award commemorating fifty years of rehabilition services to handicapped Texans and
Mr. Harvey's thirty-fifth year of serving the handicapped. Past-President Sam Millsap
(left) and Goodwill Industries Executive Director A. J. Bob Blase (right) of San
Antonio presented the Award.

Sign Language Acquires
Legitimacy
From "The Deaf American," March 1980:
"Our hat's off to the people in Texas,
including our National Association for the
Deaf President, Ralph White, for making
distinctive progress in recognizing
American Sign Language as a legitimate
language."

A law enacted by the Texas legislature
states that "American Sign Language is
recognized as a language and may be
taught in public schools in educational
programs for both hearing and deaf
students." "... and any static institute of
higher education may offer an elective
course in American Sign Language." The
main purpose of the law in allowing
schools and colleges to teach American
Sign Language as a foreign language is to
give it legitimacy as a language.
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How To Article Shows DR's
How To Use TRC

The March, 1980 issue of the El Paso
County Medical Society's magazine, "The
El Paso Physician," contains an articulate
and enthusiastic article by Chester Lee
Reynolds, M.D., describing the vocational
rehabilitation process.

The article, titled "Vocational
Rehabilitation or Chronic Dependency --
Which Shall It Be?" presented a
hypothetical case in which a paranoid
schizophrenic is referred by a community
psychiatrist to a VR Counselor for
evaluation of eligibility for vocational
rehabilitation services. The article
follows the steps involved in successful
referral, evaluation, purchase of medical
services, training, guidance and placement
of a typical case.
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Technical Training Continues

For Administrative Officers And Administrative Technicians
During May and June, 1980, TRC's
Administrative Officers and Administrative
Technicians participated in two technical
training programs designed to assist in the
client service delivery system. A
workshop dealing with wheelchair
restraints, hand controls for vans, and van
lifts was conducted by Texas A&M
University. Participants received
instruction in the strengths and limitations
of different brands and types of assistive
devices for the severely disabled.
Maintenance instruction was also a popular
topic of discussion. Frequency and types
of lubrications were covered by the
Mechanical Engineers who served as
instructors. This training should enable
the Administrative Technicians to be of
greater assistance in the selection and
ordering process, whenever a client is in
need of hand controls or a lift for a van.

One of the
items from
Warehouse is
kit. John

most frequently requested
the Purchasing and Supply

an automobile mechanic's tool
0. Robinson has served as

instructor for a six-hour training program
covering 400-500 tools available in the
Commission's Warehouse for the automobile
mechanic. Through the instruction, the
participants actually handle each tool and
see how the tools are utilized on an
automobile engine, brake system,
transmission, etc. It is felt that this
training will better equip the
Administrative Technician to advise the
Counselors on matters of selection of
proper equipment for an automobile
mechanic. This should minimize
duplication of buying tools that are not
essential.

In concert with the automobile mechanic's
training, a two-hour program was also
presented by John McNair, IMPART staff,
regarding communication devices for those
with severe hearing problems. The
Administrative Technicians were acquainted
with the devices available through
Purchasing and Supply and the maintenance
record of each brand of equipment.

Supervisors' Training In DDD
Disability Determination Division Staff
Development has just completed a
training program for all supervisors and
directors in "Interviewing Techniques."
The training included Principles of
Interviewing as well as The Practice of
Interviewing in the following situations:
employment, orientation, performance
evaluation, exit and grievance.
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Guest speakers for the training included
Linda Goodman and Sue Swift, TRC,
Central Office, and Bob McQueen,
Director of the Governor's Office on
Personnel and Equal Employment
Opportunity. Mr. McQueen presented his
"O.U.C.H." approach to E. E. O. , and
said that this approach will simply help
you to "stay out of trouble."
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TRC In The News: Display Gets Play

In cooperation with Governor Clements'
support and recommendations that state
agencies expand efforts in equal
employment and affirmative action, the
Commission has used a multi-media
display unit accompanied by TRC
employees in conferences statewide in
order to contact leaders in various ethnic
communities who could further aid TRC
in its recruitment and referral efforts.

Within a two-month period ending
June 22, the display will have effectively
disseminated vital statistics, eligibility
requirements and general information
(supplemented by brochures) to virtually
thousands of persons in the state.

In May, the display was set up at the
Fourth Annual Conference of IMAGE de
Tejas that was held in Brownsville. That
conference afforded TRC an opportunity
to expand its affirmative action efforts.

The display does not always serve as an
aid in expanding affirmative action in
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recruitment, but disseminates information
to persons in all types of professions and
businesses who may be in a position to
employ or refer the handicapped to TRC
for vocational rehabilitation or disability
determination services.

For example, May 14-18, the display was
set up at the Texas Medical Association's
113th Annual Session in Houston.

From May 26-28, the display was
exhibited at the Texas Hospital
Association 51st Annual Convention and
Exhibit Show at the Astrohall in Houston.

From June 18-22, a portable display will
be used at the 32nd Annual State
Convention of the American GI Forum Of
Texas' "1980 Mexican-American Civil
Rights Conference" to be held in Fort
Worth.

Three portable displays for VR are
available from TRC Staff Development --

Media -- and are shipped statewide as
requested and available.
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Your News Is Needed
The types of conditions which may
constitute eligibility (stable or slowly
progressive) are defined, as are the range
and cost of general services available
through Texas Rehabilitation Commission.

TRC is promoted as a vitally important
resource available for use by heath care
professionals as long as they know that it
does exist as well as how they may
utilize it.

Reynolds also emphasizes that full
responsibility for all aspects of the
Rehabilitation process rests with TRC --
not with the professional who refers a
case. He reiterates the perception of
TRC as a "dynamic service intimately
related to medical professionals, health
and social agencies in the interest of
physically and mentally handicapped," and
refers readers to the Commission's El
Paso office where a "bilingual staff will
courteously welcome all inquiries about
TRC services."

The steps involved with obtaining
diagnostic services -- from purchase of
services to the physician's final report --
are outlined. And physicians learn what to
expect if those services are purchased,
how the State of Texas payment system
works, and what comprises a good
diagnostic report.

The article clearly points out that TRC
cannot pay for treatment which has not
been authorized beforehand by a VR
Counselor and that all treatment (in the
eyes of the Commission) is seen as part
of the process of helping the client "gain
or resume gainful employment."

Dr. Reynolds supports his argument for
use of TRC by presenting a set of
impressive statistics showing the extent
to which TRC services have been
successfully utilized. Perhaps the most
illuminating of these was the nearly 2,200
disabled Texans who were taken off State
welfare rolls and placed on payrolls as a
result of TRC-related vocational
rehabilitation services.

The Commission presented Dr. Reynolds a
certificate of appreciation for his
understanding and promotion of the
rehabilitation process and his work with
clients.
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As the deadline for the June, 1980 issue
of News and Views drew near, Staff
Development was faced with a chronic
problem -- lack of input from field
personnel. In order to be an effective
in-house organ, the newsletter must
contain news relevant to events in all
units of the Commission and to all levels
of personnel, not just to events and
personnel in the Central Office.

Specific types of information that can be
provided include counselors' success
stories; the unique solution of particularly
tough problems in rehabilitating a client
(one counselor's methods may work for
others!); requests for stories on subjects
of particular interest to staff; special
local, state or national recognition
received by staff or clients, etc.

TRC Calendar of Events
June

3-4 and 10-11

3-5

3-5

9-Il

II-13

12-13

A d m i n i s t r a t i v e
Technicians Technical
Training, Austin Central
Office

7th Institute on
Rehabilitation Issues, San
Antonio

NCO Follow-On Training,
Corpus Christi

RSA Region VI Training
Officers Seminar, San
Antonio

Phase I Medical Training,
Dallas

Rehabilitation of the
Severely Disabled, Warm
Springs Re.habilitation
Hospital, Gonzales

TRC News and Views is printed by the
Texas Rehabilitation Commission for
distribution to its employees throughout
the state.

Letters to the editor may be addressed
to: Central Office Library, Texas
Rehabilitation Commission, Austin, Texas
78704, or, call (512) 447-0264.

(Cont'd from p. 5)


