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Rehab Dollar Victim of Inflation
Like employees' salaries,

the vocational rehabilitation
dollar is also being eaten up
by inflation. According to a

report published by the
Rehabilitation Services
Administration (July 15,
1980), VR buying power has
dropped and as a result, the
number of cases served and
rehabilitated has also
declined.

The RSA points out that
the years 1975 through 1979
"represented a four-year
decline in reaching the
disabled population through
the State-Federal program."
During those four years, the
RSA explains, the Consumer
Price Index increased by 56.2
points. That means goods
and services purchased, in
1975 for $161.20 cost
$217.40 in 1979.

At the present time,
rehabilitation services
nationwide are operating on
a continuing resolution. This
means that until Congress
acts on an appropriation for
FY 1981, rehabilitation
services have basic support
funding of $817.5 million
($9.5 million of that is for
maintenance of effort in five
states, excluding Texas).
The RSA suggests that
$984.4 million would be
needed for FY 1981 to
maintain the same buying
power experienced in FY

1979 and $895.1 million
would be required to stay
even with FY 1980.

President Carter has
recommended an appropria-
tion of $854.2 million (that
includes $8.5 million for

From the state Capitol
comes word that the
Legislative Budget Board has
recommended that state
employees receive a 14.3
percent pay raise in FY 1982
and an 8.7 percent increase
the next year. In addition,
the budget board supported
Governor Clements' proposal
that the legislature approve
an emergency pay raise for
state employees early in the
1981 legislative session.
Though the budget board
didn't suggest a specific
amount, the Governor has
proposed a 3.4 percent
emergency increase. Finally,
the budget board has also
recommended that the state
increase its contribution to
employee insurance. The
LBB suggested $55 per

maintenance of effort) for
rehabilitation services in FY
1981. His recommendation
has been passed in the House
of Representatives and is
still under consideration in
the Senate.

month in 1982 and $65 per
month in 1983.

The budget board's
recommendations are in
concert with the Texas
Public Employees Associ-
ation's salary proposals.
TPEA Executive Director
Gary Hughes was quoted in
the Austin American-
Statesman as saying "That
(raise) should help employees
who serve the state to catch
up some in their losing race
with the inflation rate.
Texas will benefit too, of
course, if its workers are
properly and competitively
compensated."

Of course, the budget
board's recommendations
must be approved by the
legislature.

LBB Recommends
Pay Hike



OFFICE OF THE GOVERNOR
STATE CAPITOL

AUSTIN, TEXAS 78711

November 14, 1980

Dear State Employee:

As we proceed to work toward improving the management of Texas state gov-
ernment, I would like to take this opportunity to explain directly to you
what I am trying to accomplish and why.

First I want you to know that I am impressed with the generally high cali-
ber of our state employees. Over the last thirty years Texas has prog-
ressed from mediocrity to nationally-recognized quality in many areas of
state government. During this time Texas has experienced considerable
growth in population, and demands for services have expanded proportion-
ally. Our success in accommodating this growth and at the same time
improving the quality of our services speaks highly of the conscientious,
hard-working state employees who have met these challenges and responded
admirably.

However, we are faced in the decade of the eighties with even greater chal-
lenges. Continued population increases are creating even greater addi-
tional demands for state services. This, coupled with increasing taxpayer
concern with local, state and federal tax levels, necessitates difficult
choices. We must either reduce services substantially, increase the tax
burden painfully or manage all state programs more efficiently and effec-
tively. Clearly the latter is the only acceptable alternative.

To this end I have established the Texas State Government Effectiveness
Program. This program has as one of its key objectives the development of
a smaller, better compensated, more productive work force. To attain this,
many new management initiatives have been undertaken. These include the
development of (1) a management training program to assure that the super-
visory and personnel management functions are better understood and more
effectively carried out, (2) an effective performance planning and evalua-
tion system, (3) a merit compensation program designed to reward better
than average performance with better than average pay, (4) a major new
operational audit program in which state agencies are reviewed from a man-
agement or operational standpoint by teams made up of highly qualified
individuals from both the public and private sectors. These audits or
management reviews allow the agency board and top executive to gain objec-
tive recommendations as to how to improve their operation.

With the implementation and utilization of these management techniques, I
am firmly convinced that our agencies can operate with a reduced level of
employment, redundancy in operations can be eliminated, the efficiency and
effectiveness of operations can be improved, and the general work environ-
ment of our state employees can be more stimulating and more rewarding. In
this way we will be able to meet the expanding demands for services in the
eighties at the least possible cost to the taxpayer while continuing to
maintain and improve the quality of these services. After approximately
one year since the Texas State Government Effectiveness Program was intro-
duced we have made substantial progress toward these goals.

I want you to know, as I have stated repeatedly, the objective of reducing
employment is not to obtain a proportional reduction in costs, but to free
up dollars that can be used in part to provide better compensation and a
better work environment. Employment reductions can be accomplished by
selective hiring freezes or attrition. No qualified, hard-working state
employee should feel threatened by this program.

I firmly believe that the Texas State Government Effectiveness Program will
bring about a more satisfying work environment, generally higher pay, and
enhanced career opportunities for you. I ask for your cooperation and
support in this most important undertaking. I am sure that I speak for
your agency's or institution's administration when I say that we welcome
your advice and recommendations as to how state government can be improved.
You, as well as all Texans, have much to gain from these efforts.

Sincerely,

William P. Clements, Jr.
Governor of Texas

Hot Off the Press

Ad Tech
Reference
Available

You probably won't find
it on the best sellers list,
but TRC has published a new
book which is sure to be a
hit, especially in the field
offices. The first copies of
"Administrative Technician
Desk Reference" rolled off
the press in mid-November
and arrived in the Regional
Offices shortly thereafter.
Before long, all adminis-
trative technicians and
clerical supervisors should
have their own copies.

The book casts aside
technical language in favor
of plain simple English. It
explains, in cookbook fashion,
procedures for purchasing
client equipment and office
furniture, opening the mail,
developing a budget, con-
ducting an inventory and
much more.

According to Assistant
Deputy Commissioner James
Jackson, the reference book
is the product of lots of
hard work by two Beaumont
employees. N a t h a I i e
Hallmark, rehabilitation
technician, and Rita McBeth,
administrative technician,
compiled most of the
information for the book.
They worked with the
appropriate people in the
Central Office to collect the
right information and put it
into usable terms. Says
Jackson, "The Commission
appreciates the efforts of
Rita and Nat for their
outstanding contributions in
development of this desk
reference. They devoted
many hours of hard work to
develop these procedures."
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TRC People
Break time on a normal

day in the Central Office is
filled with the sounds of
squeaking tennis shoes and
the huffing and puffing of
the folks wearing those
sneakers. Employees here
have become accustomed to
seeing Ed Flanders, Sybil
Montgomery and several
other folks travelling
full-speed-ahead through the
maze of hallways on the
first floor.

These people have found
a way to mix business and
fitness. During their coffee
breaks, instead of indulging
in food and drink, they don
their sneakers and hit the
halls for a good brisk walk.

Ed Flanders started it.
He took up walking, on the
advice of his doctor, after
recovering from a heart
attack. He figured out that
one trip around the first
floor is a quarter of a mile.
At first he walked a mile
during coffee breaks. Then
he worked his way up to two
miles during lunch. Now
Flanders, Director of
Program Audit, walks four

Central Office Walkers (left to
right)- Imogene Reaves, Mattie
Toungate, Sybil Montgomery and Ed
Flanders.

miles, sixteen laps around
the first floor, at the end of
the day.

It didn't take long for
the idea to catch on. Sybil
Montgomery, Planning and
Technical Programs, gave up
her coffee breaks to get and
keep in shape. Mattie
Toungate and Imogene
Reaves, Vouchers Exami-
nation, keep each other
company on their daily
walks. Sue Swift, Civil

- Heck's Angels Have Devil of a Time
The staff at the

Southeast Field Office in
Fort Worth is still talking
about the memorable day,
last month, when they
celebrated reaching their
goals for the end of the
fiscal year. Supervisor John
Heck treated the entire
clerical crew to lunch to
show his appreciation for
their hard work. To show
their appreciation for him,
all the ladies in the unit had
T-shirts printed with

"S.E.F.O." on the front and
"Heck's Angels" on the back.
Imagine the impression they
made on the other diners at
the restaurant!

The counselors in the
office took time from their
busy schedules to answer the
phones so that all of the
clerical crew could go. The
counselors' contribution didn't
go unnoticed. Heck took all
of them to Happy Hour later
that week, after 5:00, of
course!

Rights Office, keeps her
blue-suede sneakers at work
so that she can join the ever
increasing crowd of walkers.
And the list keeps growing.

Walking may be great
exercise, but there seems to
be a certain degree of
danger involved. Every so
often one can hear the
screech of tennis shoes as a
zealous walker encounters an
unassuming passer-by around
a corner.

Ed Flanders experienced
an encounter of another kind
once...with a metal door. "I
knew the door was there but
I wasn't paying attention
that day," he remembers.
"All of a sudden, some
people came through the
door and I walked smack
into it!" Risks aside,
Flanders plans to keep on
walking. He says, "There's
no doubt that I feel better
because of it."

A Tex-an

Reminder
TRC's TEX-AN line

makes it easy to carry on
in-state telephone business.
Sometimes, too, it makes it
easy to forget we're paying
for TEX-AN calls. That
friendly reminder comes
from Executive Deputy
Commissioner Max Arrell.
Says Arrell, "We don't want
the staff to stop using
TEX-AN for necessary
business calls. That's why
we have it. We simply hope
that everyone realizes the
cost involved and will make
an effort to keep their
business calls to-the-point."

Fact and figure enthu-
siasts might be interested to
know that TRC paid
$267,832.19 in TEX-AN
charges during Fiscal Year
1980.
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As we say goodbye to 1980, we also say goodbye to Dr. Marvin C. Schlecte, State
Medical Consultant, whose retirement becomes effective Dec. 31st. Dr. Schlecte
has been with the commission since Oct. I, 1970. He is credited with developing
a total medicine program for TRC, adopting a system of Current Procedural
Terminology (which is now a universal coding system), revitalizing the Medical
Consultation Committee and a number of other activities that have enhanced the
total rehabilitation program in Texas. He is pictured here with Executive Deputy
Commissioner Max Arrell (left) at the reception held last month honoring Dr.
Schlecte.

Scheduled Activities IR

December 1980 k4

Fundamentals of VR Counseling

Utilization of Special Devices and
Technology for the Severely
Disabled

4 Symposium on Current Trends in
Epilepsy

8-12 New Personnel/Specialized
Orientation Workshop

18-19 Communication Skills for Support
Staff

25 Feliz Navidad
Joyeaux Noel
Wesoley Swiat Naradzienia
Froeliche Weinactsen
Merry Christmas

SAHS - Dallas

ARCEP - Hot

Springs, AR

FWTCEA -
Arlington

Central Office

SAHS - Austin

Everywhere! MERRY
e H]{' IMAS
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TRC News & Views is
printed by the Texas
Rehabilitation Commission
for distribution to its
employees and reLirees
throughout the state. This
publication is a joint effort
of TRC's Public Information
Office and Instructional
Media Department. Letters
to the Editor may be
addressed to Kaye Beneke,
Public Information Office,
Texas Rehabilitation
Commission, 118 E. Riverside
Drive, Austin, Texas 78704;
or telephone (512) 447-0745,
(Tex-An) 823-4745.
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