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Organizational Changes Announced
January 12th was a day

of change for TRC. At a
meeting of the Executive
Committee, Commissioner
Harvey announced several
changes in the Commission's
organizational structure.
The Commissioner said the
changes were made in an
effort to strengthen support
services.

The first change
announced was the promotion
of James Jackson to Deputy
Commissioner for Administra-
trative Services. In addition,
several departments previously
under the supervision of
Executive Deputy Commission-

er Max Arrell were placed
under Jackson's supervision.
Those departments are the
Governor's Committee on
Employment of the
Handicapped, Research and
Statistics, Public Information,
Planning and Technical
Programs, Staff Development
and State Employment of the
Handicapped.

John Fenoglio has been
transferred to the position of
Assistant Deputy Commission-
er for Administrative
Services. Departments under
Fenoglio's supervision are
Field Administrative Services,
Purchasing and Supply and

Staff Services.
The new organizational

structure calls for the
Administrative Medical
Consultant, the Regional
Directors and the Director
of the Program Specialists to
report directly to
Doyle Wheeler, Deputy
Commissioner for Programs.
The Budget Officer and his
staff will report directly to
Comptroller Bob Young. The
Office of Civil Rights and
the Legal Services Division
will be separated and both
will report directly
Arrell.

to Max

VAN MODIFICATION:

VECAP Spells Relief
Those of you who have

been through the van
modification process probably
know that the experience is
often frustrating for both
the counselor and the client.
But, a project starting early
this year at the Gonzales
Warm Springs Hospital will
hopefully put an end to that
frustration.

The Van Evaluation
Capability Assessment
Program is a joint effort of
TRC and Warm Springs
Hospital. VECAP is designed
for the severely handicapped
person who cannot drive a
car, but who might be able

to drive a modified van.
The program is funded by an
$80 thousand grant from
TRC. Most of the grant
money went toward the
purchase of a specially
designed and equipped van
which will be used to
determine what equipment is
necessary for a handicapped
person to drive a van.

To participate in
VECAP, students must first
take a pre-driving evaluation
exam to determine their
basic physical, mental and
emotional capabilities. If
they pass the pre-driving
evaluation, students will
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(VECAP cont.)

TRC's regional directors and administrative officers give the

special van a good going over as they learn about VECAP. The
van is equipped with a wide variety of assistive mechanisms
which come in modular form, so that they can be exchanged
quickly and easily. This way, handicapped students can try a
variety of mechanisms to determine which help them the most.

undergo a second evaluation
using the special van. At
the end of this evaluation
period, each student will
receive a detailed report and
written prescription for
modification of their own
van. VECAP participants
will be housed in the
dormitory at the Gonzales
Warm Springs campus, where
meals and attendant care
will be provided.

In December, the
regional directors and
administrative officers
visited Warm Springs to take

a look at the van and learn
more about the program.
Many of them expressed
optimism about the success
of VECAP, citing the focus
on the individual's needs as
one major advantage of the
program.

1980 Reports Available
Many of you have

received copies of the 1980
Annual Report to the
Governor. Hopefully, these
reports will help you as you
tell the TRC story
throughout the year.

If you have looked
through the report, you may
have been impressed by the
beautiful illustrations.

Talented Lindy Robinson of
Instructional Media is the
artist who sketched those
drawings. Lindy is also
responsible for the cover and
layout design.

Additional copies of the
report are available.
Requests for extras should
be directed to the Public
Information Office.

VRA, Business
Leaders Working
Together

The folks in South Texas
are trying a different
approach to interest
employers in hiring
handicapped workers. The
effort got off to a good
start last month when
members of the Valley
Rehabilitation Association
invited local business leaders
to a breakfast. Along with
their eggs and bacon, the
employers were fed
information about the
advantages of hiring
handicapped workers. TRC's
George Andreatos of the
Vocational Evaluation Center
in Harlingen, called upon the
business community to take
a more active role in
handicapped employment.

Before the end of the
meeting, some of the
business leaders were already
coming up with suggestions.
A representative of the local
Jaycee's offered his group's
cooperation with the effort.
City officials from La Feria
vowed to make a more
concerted effort to fill
future vacancies with
handicapped workers.

Members of VRA hope
the business leaders will
eventually take it upon
themselves to form an
organized group dedicated to
promoting handicapped
e employment. In the
meantime, VRA plans future
meetings with the business
leaders to help get things
rolling.
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Janis Fisher could be
called a TRC "old-timer" (ho
offense, Janis!) because she
has worked for the
Commission for 13 years.
Janis is the ADP Record
Control Clerk in the Wichita
FaLs Field Office. As the
operator of the OP-1 Word
Processor, Janis is
responsible for entering
documents in the computer,
keeping track of things like
client records, budget
information, filling out and
storing numerous form letters.

A s p a r t o f i t s
Affirmative Action for the
Handicapped plan, the Texas
Merit System Council is
providing several new
services for handicapped
applicants.

For handicapped
applicants who are physically
unable to take the written
exams without assistance,
the Merit System Council is
providing interpreters,
markers, page turners,
readers and other assistants.
For handicapped applicants

Janis has spent her
entire TRC career in the
Wichita Falls office. In the
past she has been a
secretary, supervisor's
secretary and interviewer.
Previously she worked for a
Wichita Falls insurance
company, with an oil
company and real estate
agency in Abilene.

A native of Breckenridge,
Janis is a graduate of
Breckenridge High School.
She received secretarial
training at Draughon's
Business College in Abilene.

Janis is the mother of
two children (Shari, 14 and
Pete, 11), she enjoys reading,
going out with friends and
watching the Dallas
Cowboys. She says she
LOVES those Cowboys!

Though she is and
always will be a Texan,
Janis lives in Randlett,
Oklahoma, a small town
located 25 miles from
Wichita Falls. For those
who might dare to call her
an "Okie", Janis has her
answer prepared. "I tell
everyone that I just live in
Texas' north pasture!"

who require special testing
accommodations, MSC will
set up a special examination
schedule. And for applicants
with communication
handicaps, MSC plans to
install a TTY to allow
applicants to communicate
by telephone with the Merit
System staff.

For more information
about these new services,
contact the Merit System
Council in Austin at ((12)
447-9665.

Merit System Offers Aid
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SEH Seeks
Outstanding
Texans

Each year, the Office of
the Governor and Texas
Rehabilitation Commission
sponsor the State Employment
of the Handicapped Awards
Program. Governor's
Citations for Meritorious
Service are presented by the
Governor to the most
outstanding nominee in the
following three categories:

Q Outstanding
Handicapped State
Employee

D Outstanding State
Agency in the
Placement of
Handicapped Persons

Q The State Employee
who has Made the
Most Outstanding
Contribution to
Handicapped Persons
in State Government
Service

This is an excellent way
to recognize those individuals
and agencies that took that
"extra step" during the past
year to improve the
opportunities for handicapped
persons. Criteria for the
awards and nomination forms
can be secured from:

Kenneth R. Honeycutt
Director
State Employment of the
Handicapped and Special
Services Section
Austin Central Office
((512) 447-0273
TEXAN 823-4273

Remember, anyone can
make nominations, but TRC
and its employees are not
eligible to receive an award.
The deadline for nominations
is April 30, 1981.



Letters . .
There is a resource in

every community which may
be untapped, and could prove
invaluable to many
counselors and clients. This
resource is retired citizens,
and many of these would be
thrilled to share their
lifelong expertise with the
handicapped.

OJT is often very
difficult to arrange for a
variety of reasons, such as,
reluctance to take a chance
with the handicapped,
competition with other
programs (CETA, DE, VOE,
etc.), small businesses are
family owned and operated.
In every community there
are retired people who are
willing to train handicapped
clients.

These people may be
located by asking in a fabric

store, a lumber yard, from
school personnel such as a
counselor or VAC, Public
Health Dept. etc. Clients
were trained as cabinet
makers, seamstresses,
milliners, painters. The
possibilities are numerous.
Many communities now have
organizations for retired
persons, such as AARP
(American Association of
Retired Persons).

Making use of this
resource provides for a
flexible schedule, there is no
pressure of an OJT, it can
often be arranged for little
or no training fee and it
provides a retired person
with a very worthwhile
project.

Joseph Mosel, Supervisor
Corpus Christi F.O. West
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For a Christmas project
this year the Golden Triangle
Rehabilitation Association
collected food, clothing,
toys, gifts and other goods
to present to families who
were in need during the
Christmas holiday season.
The emphasis was to select
families whose principle
wage earners have recently
entered the rehabilitation
process and who were not
yet receiving assistance from
other agencies.

Texas Rehabilitation
Commission counselors Dixie
Mc Leod, Cheryl Sonnier and
Bill Brown were instrumental
in identifying three client
families which were selected
as beneficiaries of this
project. I understand that
these three client families
were able to have an
enjoyable Christmas, which
they would not otherwise

a been able to have had
without the work of these
three counselors and the
G o l d e n T r i a n g l e
Rehabilitation Association.

Jerald Stewart, Supervisor
Beaumont Calder F.O.

(Editor's Note: Christmas for several
needy families around the state was
brighter, thanks to TRC people.
Rosie Martinez, from the Fort Worth
F.O. Southwest, called to tell us
about her office's Christmas project.
Instead of exchanging gifts, the Fort
Worth office elected to collect the
money they would have spent on each
other and put it toward gifts and a
dinner for a needy family. Rosie
tells us the family was elated, and
the office staff equally thrilled to
spread holiday goodwill in such a
manner.)

Retirements
Milton Werner, Director of
Planning and Technical
Programs, employed July 1,
1968, retirement effective
January 31, 1981.

Scheduled Activities'
February 1981

3- 4 Technical Training for Administra- TSTI, Waco,
tive Technicians (Section III)

3- 4 Basic MR Workshop (Region IV) Houston

4- 5 TARS/TRAA Seminar San Ant

9-13 New Personnel/Specialized Central
Orientation Austin

10-11 Management Training for Clerical Texas A&M
Supervisors (Regions II and III) College Station

18-19 Mental Health Workshop (Region VII) Sugar Land

18-19 Vocational Assessment Workshop Austin
(Region III)

19-20 Press Relations Training for Central Office
TRC Staff (Central Office Austin
Staff)

23-27 Managing a State Rehabilitation RAMP
Agency Univ. of

Oklahoma

24-27 Fundamentals of V.R. Counseling SAHS
(1st week) Dallas

25-26 Mental Health Workshop (Region VII) Sugar Land


