S R T o Y e ol e AR e S S e et el B s et o S e g A e e e N N e e e R R R A R e o g )

Legislative Appropriations Request
for Fiscal Years 2020 and 2021

Submitted to the
Governor's Office of Budget, Planning and Policy
and the Legislative Budget Board

by

Texas State Library
& Archives Commission

R iTEXAS DOCUMENT = Y
TEXAS STATE LIBRARY  bud

AUG 14 2018

August 7, 2018






1

>

oS0l S0l bedSed el Sedad e o0 g0 5a¢gad pedSod el g el Sad Sl Sl Sadbodbed Sl SodsedSed 500 5ol 5ol 5ol

o pededpod et 50d0ed 0 g e Sodad el Sadadbodbal el el ol budbedSede

Legislative Appropriations' Request
for Fiscal Years 2020 and 2021

Submitted to the
Governor's Office of Budget and Planning
and the Legislative Budget Board

by

Texas State Library
& Archives Commission

opededSadodsodbod50dad el ol el el Sl bl badbed el el el Sad Sed S50l 5ol el el Sl oo

Michael C. Waters, Chairman 2013 - 2019 : Dallas

David C. Garza ' 2018 - 2019 Brownsville
& Lynwood Givens _ 2018 - 2021 ' Plano
X Larry G. Holt 2015 - 2021 Bryan %
. X
$ Arthur Mann 2018 - 2023 Hillsboro S
2 Darryl Tocker 2018 - 2023 Austin ’
' Martha Wong 2015 - 2021 Houston 2
S ‘s
< 9
< %
: August 7, 2018 | %
2.0 ZooK 5o ged a5 5ad sl S Sal Sl o {50500 .0.0.0..»0..0....0.0.0.0....0. oSSl 0l e olbodbnd 30l Sed ol Solindbodsadind el Sl had el ol el el oS e el e e sadbed Q.z






Texas State Library & Archives Commission
Legislative Appropriations Request 2020 - 2021

Table of Contents

Schedule #
Title Page
Table of Contents. 1A Exceptional ltem Request Schedule
Certification form 1B Exceptional Item Strategy Allocation Schedule
Administrator's Statement 1C Exceptional Item Strategy Request
Organizational Chart and FTEs 1D Capital Budget Project Schedule
GR/GR-D Baseline Report 1E ~ Capital Budget Project Information
Budget Overview - Biennial Amounts 1 of 1 Capital Budget Project Schedule - Exceptional
Summary of Base Request by Strafegy 2A Capital Budget Allocation to Strategies - Exceptional
Summary of Base Request by MOF 2B Historically Underutifized Business Supporting Schedule
Summary of Base Request by Object of Expense 2C Current Bienrium Onetime Expenditure Report
Summary of Base Request Objective Outcomes 2D Federal Funds Supponiing Schedule
Summary of Exceptional ltems Request ' 2E Federal Funds Tracking Schedule
Su mmary of Total Request by Strategy - 2F Estimated Revenue Collections
Summary of Totat Request Objective Outcomes 2G Advisory Committee Supporting Schedule - Part A
Strategy Request : 3A Allocation of the Biennial 10% Reduction
Program-Level Request Schedule 3A1 Document Production Standards
Rider Revisions & Additions Request 3B Summary of Request far Capital Project Financing

Rider Apprdpriations & Unexpended Balances Request 3C
Sub-strategy Request 3D

Page 1.A

Schedule #

4A
4B
4C
5A
5B
5F
5G
6A
6B
6C
6D
.B6E
6Fa
6l
6L
8






CERTIFICATE

Agency Name Texas State Library and Archives Commission

This is to certify that the information contained in the agency Legislative Appropriations Request filed with
the Legislative Budget Board (LBB) and the Govemnor’s Office Budget Division (Governor’s Office) is
accurate to the best of my knowledge and that the electronic submission to the LBB via the Automated
Budget and Evaluation System of Texas (ABEST) and the PDF file submitted via the LBB Document
Submission application are identical. '

Additionally, should it become likely at any time that unexpended balances will accrue for any account, the
LBB and the Governor’s Office will be notified in writing in accordance with Article TX, Section 7.01 (2018-

19 GAA).
Chief Executive Officer or Presiding Judge ' Board or Commission Chair
| M‘Fn
Signature Signature
Mark Smith Michael C. Waters
Printed Name Printed Name
Director and Librarian Commilssion Chairman
Title Title
F-1-2018 G-l-2018
Date ' Date

Donna Oshorne

Printed Name

Chief Operations and Fisca! Officer

(' Title %/q‘\“g
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Administrator’s Statement : _ 8/7/2018 6:09:41PM

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

The mission of the Texas State Library and Archives Commission is “to provide Texans access to information needed 1o be informed, productive citizens.” The agency
accomplishes that mission through four statutorily mandated programs:

= Prescrving the archival record of Texas

= Enhancing the service capacity of public, academic, and school libraries

*  Assisting public agencies in the maintenance of their records

»  Meeting the reading needs of Texans with disabilities.

The lollowing Legislative Appropriations Request reflects the resources needed to effective discharge these mandates:
The 'Texas State Library and Archives Commission is comprised of the following members:

2013-201%  Michael C. Walers, Chairman, Dallas

2018-2019 David C. Garza, Brownsville

2018-2021 Lynwood Givens, Plano

2015-2021  Larry G. Holt, Brvan

2018-2023  Arthur Mann, Hillsboro

2018-2023  Darryl Tocker, Austin

2015-2021  Martha Wong, Houston

In February 2018, the Commission met to determine stratcgib priorities for the agency for the next bicnnium. Those strategic goals—as stated in the TSLAC Agency
Strategic Plan—inform the development of this I.AR, including both the base budget and new funding requests,

NEW FUNDING REQUESTS

The exceptional item requests below—in priority order as ranked by the Commission—represent several key areas of nced for the agency. Without the additional _
resources requested, the agency will be unable to continue to accepl state agency records for storage, efTeciively protect its computer networks and information, recruit
and rctain qualified staff, ensure timely and aceurate response to public information requests, and assist librarigs in providing Texans cost-effective access to digital
information.

Since taking a 65% reduction in General Revenue appropriation in the 2612-2013 biennium, TSLAC has been struggling to respond to the agency’s internal and external
nceds. Some progress had been made in the subsequent two biennia, however, the nearly 5% cut in the current biennium has put the agency at 26% below our 2011
budget level. We do not seck to rebuild programs as they cxisted before 2012, but rather to support libraries, local governments, and the state in securing and making
available the informiation resources of the state.

ENSURING SUFFICIENT STORAGE CAPACITY FOR STATE RECORDS v

TSLAC faces an acute and immediate crisis in capacity to fulfill a key mandate of the agency to offer competitively priced document storage services to statc agencics and
provide for the storage of permanent state archival records. Without additional storage space, TSLAC will be al 100% capacity for statc records storage before the cnd of
fiscal ycar 2019. While this situation has been known to the agency for the last several vears, a variety of factors have contributed to accclerating the problem. Thesc
factors include a sharp increase in the records required by the state to be retained under new contracting requirements and a change in vendor status of the leading

private sector provider of this service. '
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Administrator's Statement R/7/2018 6:09:41PM

86th Regular Session, Agency Submission, Version 1
Automated Budgei and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

Two exceptional items totaling $30.8 million (plus debt service costs) comprise both a short-term and a long-term solution (o this chatlenge. TSLAC has worked with the
Texas Public Finance Authority and the Texas Facilitics Commission to develop these proposals.

IMMEDIATE STORAGE RELIEF: RENOVATION OF PROMONTORY POINT FACILITY

This item for $4.4 million is 2 short-term solution that would allow the agency to work with Texas Facilities Commission to renovate and provide shelving for a
20,000-squarc-foot facility owned by the State of Texas on Promonlory Point in Austin to create an immediale, short-term solution. The Texas Public Finance Anthority
would scll Revenuc Bonds to finance this project and TSLAC would repay principal and interest on those bonds with a GR appropriation and contributed funds derived
from inferagency contracts. i

Request: $4.400,000 plus $743,800 for debt service for a total of $5,143,800 in the FY 2020-2021 biennium to provide a five-year, short-term storage solution for the state
and provide immediate assistance Lo state agencies. OF this total amount, the agency requests $4,893,800 in General Revenue Funds; TSLAC will provide $250,000 from
interagency contracts towurd the remainder of the debt service for the bicnnium. _ N

LONG-TERM SECURITY FOR STATE RECORDS: EXPANSION OF THE STATE RECORDS CENTER
$26,400,000 plus $4,472,80(_) for debt service for a total cost of $30,872,800 in the FY 2020-2021 biennium for a 60,000-square-foot expansion for records and archives
storage ut the State Records Center on Shoal Creek. This new construction would provide a 25-year solution to the state’s records and archives storage needs.

Request: $26,400,000 plus $4,472,800 for debt service for a total cost of $30,872,800 in the FY 2020-2021 bicnnium to provide a 25-year archives and rccords storage

solution for the state of Texas. Of this total amount, the agency requests $30,622,800 in General Revenue Funds; TSLAC will provide $250,000 from intcragency confracts
toward the remainder of the debt service for the biennium. ) :

CYBERSECURITY TG PROTECT STATE RESOURCES

The Gartner Study commissioned by the Department of Information Resources recommended 22 arcas to be addressed to achigve security of agency systems and
resources at a tofal expenditure of $2.3 million. TSLAC staff addressed many items with available resources and have prioritized others to achieve maximum security with
minimal necessary investment. '
TSLAC is responsible for safegnarding resources of immense historic value to the siate, including archival records containing sensilive personally identifiable and other
confidential information, As more archival material is received in electronic forma, it becomes increasingly imperative that the agency have the resources and systems to
ensure the grealest possible protection of those resources. '

Request: $1,209,944 to implement security upgrades 1o adequately protect and safeguard state resources. FIES: 2.

TEXSHARE AND TEXQUEST ENSURING COST-EFFECTIVE ACCESS TO ONLINE INFORMATION RESOURCES

Page 2 of 7
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Administrator's Statement ' 8/7/2018 6:09:41PM

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

TSLAC’s signature programs for libraries are the TexShare project for public and college and university libraries, and TexQuest for K-12 libraries. Through the use of
statewide purchasing power, we are able to procure these resources and make them available to'the public via their libraries who pay a small participation fee. The .
TexShare and TexQuest digital information resources receive over 100,000,000 uses each year and greatly level the geographic, cconomic, and cultural aceess Lo crucial
inlormation.

Texas library professionals conlinug fo cxpress a strong need for a selution to the challenge of atfordability and availability of K -book materials. While the TexShare and
TexQuest electronic resource programs supported by TSLAC offer some c-book content, this type of content has previously been limited 1o reference materials. We
propose a multifaccted approach that will provide access to a blend of cducational resources for K-12 and college students, popular adult fiction and non-fiction, and
open education resources to serve sludents in grades 4 through high-school, college students, and adults. Statewide purchase ol these materials would allow a greater
range and variety of e-books to all Texans than could be possible if purchased by individual libraries while relieving pressure on local library budgets and allowing more
targeted local purchasing. '

Request: $4,380,970 in General Revenue funding supplemented with user fees of $290,000 to greatly expand aceess to online ¢- book resources via the TexShare and
TexQuest programs. FI'E: |,

TARGETED SALARY INCREASES TC RECRUIT AND RETAIN A QUALIFIED TSLAC WORKFORCE

At TSLAC, 71 percent of all agency positions pay less thun the median of the state salary range. Salarics for certain mission-critical positions such as professional
librarians, archivists, records specialists, managers and other specialized personnel lag significuntly behind both the midpoint of the state range for these positions as well -
as the State Auditor’s Office markel benchmarks. The majorily of staff in positions such as librarian, archivist, program specialist, manager and director arc well below the

midpoint for their ranges.

The result is an increasing furnover in key positions: from 2014 to 2017 when the statewidc turnover rate rose 1. percent from 17.5 to 18.6 percent, the furnover at TSLAC
rose three times fasier ut 3.3 percent from 1001 to 13.4 percent. The cause is voluntary separation from the agency af 68 percent, significantly higher than the siatewide
average of 59.7 percent and the lcading cause being higher pay and benefits.

Request: $400,000 in General Revenue funding 1o make market adjustments necessary te recruit and retain personnel (o deliver mandated agency services. FT'Es: (.
INFOPOWER OUTREACI I PROJECT TO BRING TSLAC INFORMATION RESOURCES TO TEXANS AND TEXAS COMMUNITIES

T5LAC secks the resources necessary to conduct an outreach program to Texas communities to inform libraries, local governments, and individual Texans of the range of
vital resources and services available from the agency. Using federal funds, the agency has been able to launch InfoPower Lo increase awarcness and use of agency
services to individuals and communitics across the state. The agency plans to purchase a vehicle to travel the state visiling local communities, providing access to
training, new technology, information, and connection to agency services. In times of natural disaster, the vehicle would be repurposed to support local libraries in their

efforls to link communities with resources, providing a dry space for residents to get online, access services, or even charge their cell phanes.

This budget request item provides the staffing for the project and the vehicle needed to ensure wide geographic distribution for the program .
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Administrator’s Statement 8/7/2018 6:09:41PM

86th Regular Session, Agency Submission, Version ]
Automated Budge( and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

Request: $354.524 to ensure the greatest possible awareness and use of State-funded services. FTEs: 2.
TSLLAC GENERAL COUNSEL TO ENSURE TIMELY, ACCURATE, AND COST-EFFECTIVE RESPONSE TO PIAs AND CONTRACT MANAGEMENT

Because of TSLAC's unique role in managing the archival record of state government, the agency is responsible for responding ie level of Public Information Act
requests far out of proportion 1o the size of the agency. In 2017, the agency devoted nearly 1,000 hours to responding fo P1A requests for information contained in the
records of agencies and public ofTicials. The greai majority of this work was performed by archivists. More importantly, because agencies have the ability to review
requests and selectively requests exceptions, the process for filling requests is oncrous, time-consuming and prone to error. Requests currently route from our staff
through the agency originating the archives, two divisions of the Office of Attorncy General, and then to the requesior.

We request two stafl to speed the process of review, ensure accuracy and timcliness of responses, and allow archival staff to work on tasks for which they are trained,
including addressing the backlog of aver 30,000 cubic feet of materials. Onc of these positions would be an agency general counsel. This person would also assist the
agency in its increasingly complex contracts work, including for onlinc resources that total over $13 million per year.

Request: $484,184 for an agency General Counscl and a Project Specialist to ensure faster, more accurate, and more efficient responsc to Public Information Act requesl(s
and to complete all other agency iegal work. FTEs: 2.

STRATEGIC CHALLENGES AND OPPORTUNITIES

The Texas State Library and Archives Commission is uniquely positioned to provide Texans a vilal link to the information resources they need to be successtul |
high-functioning, and fulfilled ciiizens. Since 2012, however, the agency has lubored (o recover from devastating budget cuts that only worsened in the last session,
TSLLAC services help raise student achievement, ensure timely access to governmenl information, assist the public and rescarchers in understanding our shared past, and
provide disabled persons with reading material to enrich their lives. The agency struggles to continue to provide thesc key services at a level 26% below our General
Revenue appropriation of 2010-2011.

The Legislative Appropriations Request that follows describes how modest investments in the TSLAC budget would allow the agency assist the state of achieving its
goals of an educated workforce, a growing economy, and transparent and respongive state and local government. The budget contains a significant request for storage
space to allow TSLAC to continue to fulfil two key mandates, to maintain the official archives of the state of Texas, and to provide records storage services to state
government. Due to recent developments beyond our control, without additional storage space for archives and records, the ageney will be forced to stop accepting the
records of state agencies as carly as FY 2019.

In 2017, Texans visited librarics over 70 million timcs per year, berrowing aver 116 million ifems and logging over 13 million public internet computer uses. Nearly 7 million
persons of all ages attended pubtic library programs in 2017. K-12 and academic libraries play a key role in supporling student success and achievement and the

development of critical thinking skills. Far from becoming obsolete, librarics are busier than ever as hubs for lifelong learning, lechnology access, workforce and cconomic
development. Similarly, properly maintained, accessible, and professionally managed archives at TSLAC and other repositories across the stale are a critical component of
public access to information and (o open government.

In addition 1o main(aining the broad array of cost-effective and responsive programs currently in place, this 2020-2021 Legislative Appropriations Request seeks

. Page 4 of 7
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Administratoer's Statement ) 8/7/2018 6:09:41PM

86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System ol Texas (ABEST)

resources Lo leverage the state’s invesiment to its fullest potential,
AFPROACH AND IMPACT OF 10 PERCENT REDUCTION PLAN

In responding (o the requircment to prepare a plan for 10 percent reduction in 2.5 percent increments, the Commission and the Administrative Team considered how o
make further reductions from the already 26% reduction in state funding the agency has cxperienced since 2010-201],

1t should be noted thal a full 10 percent reduction in the agency’s GR funding will significantly compromise the agency’s ability to meet maintenance of effort requirement
for federal funds, putting in jeopardy a portion of the $11 million in Library Services and Technology Act funding thal returns to Texas cach year. The estimated impact of
the full 10 percent cut would be over 1,000,000, per year, a loss of this level in federal funding would impact a variety of agency services such as competitive grants to
loeal librarics, lending of materials between libraries, access to popular online resources, and training and tcchnical assistance provided to local library staff.

A 10 percent reduction in agency resources represents a total biennial reduction of $3,022,714. Should such a reduction be required, the agency proposes the following:

Strategy 1.1.1 — Library Resource Sharing '

Support for Library Resource Sharing would decreasc by $1,620,000 as follows: $450,000 at the 2.5 percent reduction, an additional $386,000 at 5.0 percent, and an
additional $784,000 at 7.5 percent. These funds would be taken from funds used to sustain the popular and heavily used TexShare and TexQuest programs providing
access to online information resources. These resources receive approximately 135,000,000 uses each year by K-12 students, college and university students, and the
general public through virtually every public, school, and academic library in (he state. Reductions will mean that students und the gencral public will find fewer digital *
resources in their libraries to support educational, professional, and workforee goals.

Funds were provided in the 84th session to expand Tex Share and TexQuest (K-12) resources due to the high volume of nse and the demonstrated cost-effectivencss of
the program. Because the materials are provided at a cost savings of at lcast 10-to-1 when compared to local library purchase, loss-of state support for these materials will
shift a burden equivalent to over $16,000,000 to local governments and school districts if all were (o purchase the lost resources lacally.

Strategy 1.1.2 — Aid in the Development of Local Libraries

This strategy would decrease by $126,000, taken at the 10 percent reduction level, through the elimination of the position of Community Engagement Administrator. This
position assists local libraries in the development of partnerships and programs designed to increase the impact of library scrvices for job-seekers, local businesses,

young readers, teenagers, students, veterans, and other special population groups. This position has'been very successtul in leveraging additional resources and
partnerships Lo assist libraries in support of their local governmenis® goals and aspirations.

Strategy 1.2.1 — Talking Book Program

This strategy would decrease by $243,000 as follows: $106 000 al the 2.5 reduction level, and an additional $137,000 at the 10 percent level. These reductions will eliminate
three positions from the staff: collections librarian, office services staff position, and reader services positicn. Each of these three positions support. the work of the

division, which is responsible for providing over 700,000 information and reading items to over 16,000 blind and physically handicapped persons across the state of Texas
cach year. The climination of these positions will negatively impact responsiveness of the program o the needs of program users.

Strategy 2.1.1. — Archives and Information Services
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86th Regular Session, Agency Submission, Version ]
Auvtomated Budget and Evatuation System of Texas (ABEST)

306 Library & Archives Commission

$324,000 at the 10 percent level.

Of this amount, $500,000 are reductions in capital funds for mainienance and security improvements at the Sam Houston Regional Library and Research Center in Liberty
Texas. TSLAC is respensible for managing a campus of six buildings on 120 acres of land denated to the agency by former Governor Price Daniel, as well as a historical
house in the town of Liberty. Each biennium since 2014, the legislature has provided $1 million to allow the agency to provided long-needed repairs and to keep up with
the considerable maintenance required to manage these facilities.

The remaining $224,000 reduction is achieved by elimination of two positions: an archivist position ($100,000 at the 3 percent increment), and the preservation officer
($124,000 at the 10 percent level). These positions will negatively impact our ability to manage our archival collections, increasing the agency backlog and limiting public
access to the historical record of the state.

Strategy 3.1.1. — Statc and Local Records Management

This strategy would decreasc by $184,000 as follows: $60,000 in the 5 percent increment, and an additionat $124,000 in the 10 percent level). Thesc reductions would
eliminate two FTEs and the agency's ability to prepare and deliver the “Report of Reports,™ which gathers information about state agencics into a single source. This
report has been a valuable tool in identifying and eliminating unnecessary and duplicative reporting requirements, saving agencies staff and administrative costs. The
decrease will alse climinate the position of training coordinator, which has been a support to the records management trainers as they provide training and consultation to
state and local records managers. The loss of this position would further delay training, a critical and much-requested service of this division.

4.1.1 — Indirect Administration
This siralegy would decrease general adminisirative overhead by $26,000 as follows: $8,000 in the 2.5 percent increment and an additional $18,000 at 10 percent.

EXEMPT POSITIHONS
The agency has only one exempt position, the Director and Librarian. No change in title or salary is sought for this position this bicnnium.

BACKGROUND CHECKS

The Texas State Library and Archives Commission requires employees in security -sensilive positions who handle confidential, important, rarc, or valuable documents, or
who handle agency funds or agency mail and deliver deposits to financial institations, including the Treasury, to obtain a criminal history check. That includes all staff
working in the Archives and Information Services, and State and Local Records Management divisions. A criminal history check must be conducted, reviewed, and
accepted for all prospective employees who are considered for security-sensitive posilions prior Lo employment as well as any incumbent staff who are being considered
for promotion or transfer to a sccurity-sensitive position. This includes all temporary or contract employees in the aforementioned divisions. Employees are required to
complete another criminal history check if it has been over four years since their last check and (hey are changing positions.

CONCLUSION

The members of the Texas Siale Library and Archives Commission and the agency’s dedicated, creative, and hardworking staff are committed to our agency’s simple
mission that Texans should have the information resources they need to lead productive, informed lives. The budget that foliows represents our ongoing efforts to help
Texans of all ages and in all parts of the state achieve their educational, personal, and professional goals in our knowledge-based economy.
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Mark Smith
Direclor and Librarian

Page 7 of 7



| Governor |

Texas State Library and Archives Commisssion
(seven members appointed by the governor)}

Three Advisory Boards

Director and Librarian

Mark Smith
Direct reports: 7 FTE

Executive Office

Key functions include providing statewide leadership for library, archival,
and records management programs and services in Texas, inspiring
agency staff to achieve shared goals and objectives, ranaging
day-1o-day agency operations, and ensuring alignment of programs and

Chief Operations and Fiscal Officer

Donna Osborne
Direct reports: 8 FTE

services with statewide goals.

Administrative Services

Key functions include accourting and grants management,
purchasing and pracurement, support of the agency's human
resources, reproduction and mail services, facilities
management, aqency records management, and safety and
fisk management.

Information Resources Technologies

Steve Rapp, Director
Direct reports: 9FTE

Key functions include technical support for all agency
progranms and services by procuring, installing, operating,
and maintaining computer and telecommunications
resources and waorking closely with the State Data Center to
ensure optimal support for technalogy infrastructure.

Assistant State Librarian

Gloria Meraz
Directreporis: 4 FTE

Archives and Information Services

telain Chubb, Director
Direct reports: 8FTE

Key functions include securing and making accessible historical
Texas daoruments in print and digital formats, providing library
materials 2nd infermation upon request, administering
interlibeary lans, hasvesting of state agency web sites,
administering the state’s publications depository program,
supporting reseaschers and historians, and promoting Texas
history. The division also includes the Sam Houston Regional
Library & Research Center located in Liberty, which holds archives
for a 10-county area in southeast Texas.

Library Development and Networking

Jennifer Peters, Director
Directreports: 13FTE

Key functions include promoting resource sharing among
libraries of all types in Texas, managing the statewide TexShare
and TexQuest consortia, administeting statewide interlibrary
kan, grant administration, providing continuing education and
consulting for aH types of tibearies, collecting statistics,
developing polides, standards, and long-range plans to achieve
statewide library development goals and objectives.

State and Local Records Management

Craig Kelso, Director
Direct reporis: 4 FTE

Key functionsinclude providing guidance and training to state
agency and local government staff on the effective and efficient
management of goverrment records, operating a storage facility
for infrequently used nan-curcent state and local secords that
hiave not comee to the end of their retention periods, providing
imaging services for state agendies and local goveraments,
Records storage and imaging services are offered on a
cost-recovery basis.

Talking Book Program

Ava Smith, Director
Direct reports: 17.5FTE

Key functions include praviding reading materials in digital,
Brailte, large-print, and audiocassetie format toTexans who are
blind orwho are physically disabled and cannct read standard
prinit, managing a volunteer program that produces recorded
baoks that are not available elsewhere; and assisting patrons fo
use the national Braille and Audio Feading Download site at the
Library of Congress.




TEXAS STATE LIBRARY and ARCHIVES COMMISSION

FTEs Authorized as of

09-01-2018
Division Working Title Number of FTEs Supervised

Administative Services Chief Operations and Fiscal Officer 5.00
Administative Services Manager, Human Resources 5.00
Administative Services Manager, Accounting and Grants 5.00
Administative Services Purchasing Manager 2.00
Archives and Information Services Director 8.75
Archives and Information Services Head of Reference 12.00
Archives and Information Services Assistant, Director, Archives 10.75
Archives and Information Services Manager, Sam houston Research Center 4.50
Executive Division Director and Librarian .7.00
Executive Division _ Assistant State Lilbrarian 4.00
Information Resources Technologies Director 9.00
Library Development and Networking " |Director 13.00
Library Development and Networking Manager, Continuing Education and Consulting 6.00
State and Local Records Management Director ' 4.00
State and Local Records Management Manager, Records Management Assistance 8.00
State and Local Records Management Manager, Records Center Services 5.00
State and Local Records Management Supervisor, Imaging Services 8.00
State and Local Records Management Assistant Manager, Records Center Services 8.00
Talking Book Program Director 15.75
Talking Book Program Manager, Reader Services 15.25
Talking Book Program Manager, Circulation and Machine Services 5.00
Talking Book Program Operations Supervisor 7.50

Total 168.50
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\gency code:

General Revenue (GR) & General Revenue Dedicated (GR-D) Baseline

86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System ol Texas (ABEST)

DATE: 8772018

TIME: 6:09:41PM

Agency name:  Library & Archives Commission
: GR Baseline Request Limit = $30,526,429
. . . - GR-D Baseline Request Limit = 30
Strategy/Strategy Option/Rider
2020 Funds 2021 Funis Bicnnial Biennial
FTEs Total GR Ded FTEs Total GR Ded Cumulative GR  Cumulative Ded Page #
Strategy: 1-1- 1 Share Library Resources Among Libraries Statewide : .
10.0 18,245,454 7,866,939 0 10.0 18,191,626 7.866,939 0 15,733,878 0 -
Rider: 5- 1 Receipt and Unexpended Balance Appropriation of Resource Sharing Fees.
0.0 3,141,455 G 0 0.0 0 0 0 15,733,878 0
Strategy: 1-1-2 Aid in the Development of Local Libraries :
10.0 3,099.166 73,579 0 10.0 3,140,873 73,579 0 15,881,036 0 -
Strategy: 1 -2-1 Provide Direct Library Sves to Texans with Qualifving Disabilities
44.5 2,397,564 1,855,582 0 44.5 2,396,506 1,855,582 0 19,592,200 0 -
Strategy: 2-1-1 Provide Access to Information and Archives
36.0 3,289,303 2,806,303 0 36.0 3,289,302 2,806,302 0 25,204,805 0 .
Rider: 8 - 2 Electronic Records Archive - TDA -
0.0 346,840 346,840 0 0.0 0 0 0 25,551,645 0
Strategy: 3-1-1 Records Management Services for State/Local Government Officials
34.0 2,356,553 558,077 0 34.0 2,653,293 358,077 t 26,667,799 0
Rider: 3 - [ Receipts and Uncxpended Balance Appropriation:Imaging and Storage Fees
0.0 467,681 0 0 0.0 0 0 -0 26,607,799 4] -
134.5 134.5 wexiks(R Baseline Request Limit=$30,526,429%%*#x*
Strategy: 4-1-1 Indirect Administration
350 2,660,054 2,099,627 0 35.0 2,660,055 2,095,628 0 30,867,054 0 -
Rider: 3 -2 Receipts and Unexpended Balance Appropriation: Imaging & Storage Fees
6.0 200,000 0 0 0.0 - 0 0 O 30,867,054 0
Excp ltem: 1 Expanding TSLAC’s State Records Facility for Current and Historical Government Records
0.0 26,400,000 0 0 0.0 0 0 O 30,867,054 0 -
Page 1 of 3



General Revenue (GR) & General Revenue Dedicated (GR-D) Baseline

86th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

gncy code:

DATE: 8/7/2018
TIME: 6:09:41PM

Agency name:  Library & Archives Commission
. GR Bascline Request Limit = $30,526,429
GR-D Baseline R t Limit = $0
. Strategy/Strategy Option/Rider aseline Teques
. 202G Funds . 2021 Funds Biennial Biennial
@ FIEs Total GR Ded FTEs Total GR Ded Cumulative GR  Cumulative Ded Page #
rategy Detail for Exep Item: 1
rategy: 2-1-1 Provide Access to Information and Archives
0.0 14,560,000 0 G 010 0 0 0
ralegy: 3-1-1 Records Management Services for State/Local Government Officials
0.0 11,840,000 0 0 0.0 & 0 0
.ch Item: 2 Renovation of Promontory Point Facility to Meet Immediate Need for Additional State Records Storage Space
. 0.0 4,400,000 0 o0 0.0 0 0] 0 30,867,054 0
trategy Detail for Excp Ttem: 2
ategy: 3-1-1 Records Management Services for State/Local Government Officials
0.0 4,400,000 ' 0 O 0.0 0 0 0
.xcp Item: 3 Implementing Gartner recommendations to ensure security of agency 1T and physical assets
. 2.0 731,141 727,545 0 2.0 478,803 478,803 0 32,073,402 0 -
trategy Detail for Excp Item: 3
atcgy:4-1-1 Indirect Administration
2.0 731,141 727,545 0 20 478,803 478,803 0
Q{cp lem: 4 TexShare and TexQuest ensuring cost-effective access to pnline information resources
. 1.0 2,275,485 2,146,489 0 10 2,270,489 2,091 489 0 36,311,380 0 -
strategy Detail for Excp Ttem: 4
rafegy: 1-1-1 Share Library Resources Among Libraries Statewide
1.0 2,275,489 2,146,489 0 1.0 2,270,489 2,091,489 0
.xcp liem: 5 Targeted salary adjustments
. 0.0 200,000 200,000 0 0.0 200,000 200,000 0 36,711,380 0 -
. Page 2 of 3



General Revenue (GR) & General Revenue Dedicated (GR-D) Baseline

86th Regular Session, Agency Submission, Version !
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/7/2018
TIME: 6:09:41PM

Agency code: Agency name:  Library & Archives Commission
GR Baseline Request Limit = $390,526,429
. . GR-D Baseline Request Limit = $0
Strategy/Strategy Option/Rider
2020 Funds 2021 Funds Bicnnial Biennial
FTEs Total GR Ded FTEs Total GR Ded Cumulative GR ~ Cumulative Ded  pyge ¢
Strategy Detail for Excp [tem: 5
Strategy: 4-1-1 Indirect Administration .
0.0 200,000 200,000 0 0.0 200,000 200,000 0
Excp [tem: & InfoPower Outreach Project to bring TSLAC information resonrces fo Texans and Texas communities
3.0 292,262 258,622 0 30 262,262 262,262 0 37,232,264 0 e
Strategy Detail for Excp Item: 6
Strategy: 1 -1-2 Aid in the Development of Local Libraries
0.0 37,830 37,830 0 0.0 37,830 37,830 0
Strategy: 1-2-1 Provide Direct Library Sves to Texans with Qualifying Disabilities -
0.0 6,000 6,000 0 0.0 6,000 6,000 0
Strategy: 2-1-1 Provide Access to Information and Archives
6.0 6,000 6,000 0 0.0 6,000 6,000 0
Strategy: 3-1-1 Records Management Services for State/Local Government Officials
0.0 2,000 2,000 0 0.0 2,000 2,600 0
Stratcgy: 4-1-1 Indirect Administration
3.0 240,432 206,792 0 3.0 210,432 210,432 0

Excp ltem: 7

TSLAC General Counsel to ensure timely, accurate and cost-effective response to PLAs and contract management

2.0 247,092 243,495 0 20 237.092 237,092 0 37,712,851 0 e
Strategy Detail for Exep ltem: 7
Stratcgy: 4 -1 -1 Indirect Administration
2.0 247,092 243,495 0 2.0 237,092 237,092 0
177.5 $70,750,054 $19,183,098 $0 177.5 §$35,780,31 $18,529,753 0
Page 3 of 3
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Budget Overview - Biennial Amounts

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evatuation System of Texas (ABEST)

...?.._

306 Library & Archives Commission
Appropriation Years: 2020-21

EXCEPTICNAL
- ITEM
GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALL FUNDS FUNDS
2018-19 2020-21 2018-19 2020-21 2018-19 2020-21 2018-19 2020-21 2018-19 2020-21 2020-21
oal: 1. Improve the Availability of
rary and Information Services
1. Library Resource Sharing Services 15,500,378 15,733,878 13,016,976 13,267,202 10,928,160 7,436,000 39,445,514 36,437,080 . 4,545978
Rdr: 5-1 Ub Database Fees 3,141,455 3,141,455
..2. Aid Ta Local Libraries 147,158 147,158 6,041,174 6,082,881 1,033,077 10,000 7,221,400 6,240,039 75,660
‘.1, Disabled Services 3,708,828 3,711,164 951,748 1,002,806 915,814 80,000 5,576,400 4,794,070 12,000
Total-Goal 19,356,374 19,592,200 20,009,398 20,352,989 12,877,051 10,667,455 52,243,323 50,612,644 4,633,638
ﬁal: 2. Public Access to Government
ormation .
@ 7. Provide Access To info & Archives 5,911,822 5,612,605 920,821 944,000 169,111 22,000 7,001,854 6,578,605 14,572,000
. Rdr: 8-2 Ub Electronic Records Archive 246,840 346,840
- Tda
Total, Goal 5,911,822 5,959,445 920,921 944,000 169,111 22,000 7,001,854 6,925,445 14,572,000
.al: 3. Cost-effective State/Local
gcords Management
.1.1. Manage State/Local Records 1,117,058 1,116,154 3,426,825 3,893,692 4,543 683 5,009,846 16,244,000
. Rdr: 3-1 Ub imaging And Storage Fees 467,681 467,681
. Total, Goal 1,117,058 1,116,154 3,426,625 4,361,373 4,543,683 5,477,527 16,244,000
al: 4, Indirect Administration -
1. 1. Indirect Administration - 4,141,175 4,199,255 320,966 354,000 1,427,737 766,854 5,789,878 5,320,109 2,544,992
Rdr: 3-2 Ub Imaging And Storage Fees 200,000 200,000
. Total, Goal 4,141,175 4,199,255 320,966 354,000 1,327,737 966,854 5,789,878 5,520,109 2,544,992
. Total, Agency 30,526,429 30,867,054 21,261,785 21,650,988 17,800,524 16,017,682 £9,578,738 68,535,725 37,094,630
o - Total FTEs 169.5 169.5 8.0
. Page 1 of 1



2.A. Summary of Base Request by Strategy

86th Regular Session, Agency Submission, Version 1

Autamated Rndpet and Bvaluation Svsfem nf Texas (AREST

8/712018 6:09:42PM

306 Librarv & Archives Commission

Goal / Objective /| STRATEGY . Exp 2017 Est 2018 Bud 2019 Req 2020 Req 2021
l_]mprovc the Availability of Library and Information Services
]_C ost Avaidance through Library Resowrce Sharing
1 LIBRARY RESOURCE SHARING SERVICES 18,207,416 18,176,507 21,269,007 1 8,245,454 18,191,626
2 AID TO LOCAL LIBRARIES 3,055,218 3,386,002 T 3,835,347 3,099,166 3,140,873
2 Increase Library Use by Texans with Disabilities
1 DISABLED SERVICES 2,186,660 2,766,936 2,809,464 2,397,564 2,396,506.
TOTAL, GOAL 1 $23,449,294 $24,329,505 $27,913,818 $23,742,184 $23,729,005
Z_Puhiic Access to Government Information
_L___ Imprave fnformation Provided to the Public and Others
1 PROVIDE ACCESS TO INFO & ARCHIVES 3,506,796 3,294 885 3,706,969 3,289,303 3,289,302
TOTAL, GOAL 2 $3,506,796 $3,294,885 $3,706,969 $3,289,303 $3,289,302
3__ Cost-efTective State/Local Records Manageménl
]_Achieve Record Retention Rate for State/Local Government
2.A. Pagelof3



2.A, Summary of Base Request by Strategy

861h Regular Scssion, Agency Submission, Version 1

Automated Rudeet and Fvaluation Svstem of Texas (AREST)

872018 6:09:42PM

306 Librarv & Archives Commission

Goal / Objective | STRATEGY Exp 2017 Est 2018 Bud 2019 Req 2020 Req 2021
1 MANAGE STATE/LOCAL RECORDS 1,851,702 2,131,015 2,412,668 2,356,553 2,653,293
TOTAL, GOAL 3 $1,851,702 $2,131,015 $2,412,668 $2,356,553 $2,653,293
4 Indirect Administration
1 Indirect Administration
1 INDIRECT ADMINISTRATION 2,521,578 2,732,113 3,057,765 2,660,054 2,660,055
TOTAL, GOAL 4 $2,521,578 $2,732,113 $3,057,765 $2,660,054 $2,660,055
TOTAL, AGENCY STRATEGY REQUEST $31,329,370 $32,487,518 $37,091,220 $32,048,094 $32,331,655
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $4,155,976 $0
GRAND TOTAL, AGENCY REQUEST $31,329,370 $32,487,518 $37,001,220 $36,204,070 $32,331,655
f
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2.A. Summary of Base Request by Strategy

86th Regular Session, Agency Submission, Version 1

Automated Bndeet and Fvalnatinn Svstém of Texas TARERT)

8/7/2018 6:09:42PM

306 Librarv & Archives Commission

Goat / Objective | STRATEGY Exp 2017 Est 2018 Bud 2019 Req 2020 Req 2021
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenuce Fund 16,573,574 15,010,040 15,516,389 15,606,947 15,260,107
SUBTOTAL $16,573,574 $15,010,040 $15,516,389 $15,606,947 $15,260,107
Federal Funds:
118 Fed Pub Library Serv Fd 10,182,881 10,358,560 10,824,879 10,812,084 10,798,905
555 Federal Funds 225,333 46,346 22,000 20,000 20,000
901 Tor Incarcerated Alicns 0 0 0 {) 0
SUBTOTAL $10,408,214 $10,404,906 $111,846,879 $10,832,084 $10,818,905
Other Funds:
599 Economic Stabilization Fund 0 281,961 718,039 0 0
666 Appropriated Receipts 2,373,350 3,806,848 5,673,603 4,742,901 2,813,924
777 Interagency Contracts 1,974,232 2,970,328 4,314,668 5,017,138 3,433,719
781 Bond Proceeds-Rev Bonds 0 0 0 0 0
802 Lic Plate Trust Fund No. 0802, est 0 13,435 19,642 5,000 5,000
SUBTOTAL $4,347,582 $7.072,572 © $10,727,952 $9,765,039 $6,252,643
TOTAL, METHOD OF FINANCING $31,329,370 $32,487,518 $37,001,220 $36,204,070 $32,331,655
b
"‘Rider appropriations for the h.ismrical years are mcluded in the strategy amounts.
2.A. Pagedofd



2.B. Summary of Base Request by Method of Finance
86th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

8/7/2018 6:09:42PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING o B \ _ Exp 2017 Est 2018 Bud 2019
GENERAL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table {2016-17 GAA)
$15,728,507 50 $0
Regular Appropriations from MOF Table (2018-19 GAA)
$0 $15,115,798 $15,111,341
Regular Appropriation from MOF Table (2020-21 GAA)
50 50 $0
Comments: Base Line Request
RIDER APPROPRIATION
ArtIX, Sec 8.03, Surplus Property (2016-17 GAA)
87 $0 $o
Comments: Proceeds from sale of surplus property
ArtIX, Sec 8.03, Surplus Property (2018-19 GAA)
50 $73 fo
Comments: Procecds from sale of surplus property
2.B. Pagclof2
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2.B. Summary of Base Request by Method of Finance 8/7/2018 6:09:42&
86th Regular Session, Agency Submission, Versien 1
Automated Budget and Evaluation System ol Texas (ABEST)

Agency code: 306 Agency name; Library & Archives Commission

METHOD OF FINANCING . _Exp2017 Est2018 Bud 2019 Req 2020  Reg2021

GENERAL REVENUE

Rider 7, UB SHC Safety & Security (2016-17 GAA)
$419,061 $0 : $0 $0 $0

Comments: UB vnspent funds for Sam IHouston Cenler capital project from FY 16
to FY17

Rider 7, UB S11C Safety & Security {2018-19 GAA)
' $(3,003) $3,003 _ $0 $0 $0

Comments: UB unspent funds for Sam Houston Center capital project from FY 17
to FY18

Rider 7, UB SHC Safety & Sceurity (2018-19 GAA)
$0 . $(40,000) $40,000 ' $0 $0

Comments: Estimated UB unspent funds for Sam Houston Center capital project
from FY18 to FY19

Art IX, Sec 14.03(i), Capital Budget UB (2016-17 GAA)

$627,124 $0 0 $0 $0

Comments: UB unspent capital project funds from FY16 to FY 17

Arl lX_, Sec 14.03(i), Cupital Budget U (2018-19 GAA)

2B Page2of20



2.B. Summary of Base Request by Method of Finance
~ 86th Regular Session, Agency Submission, Version ]
Automaled Budget and Evaluation System of Texas (ABEST)

8/7/2018 6:09:42FM

Agency code: 306 Agency name: - Library & Archives Commission
METHOD OF FINANCING - B “Exp 2017 Est2018
GENERAL REVENUE
$0 $(45,048)

Comments: UB unspent capital project funds from FY 18§16 FY19

Art [X, Sec 14.03(i), Capital Budget UB (2016-17 GAA)
$40,960 : $0

Comments: UB unspent Gov. Records capital project funds from FY16 (o FY 17

Rider 8, UB Elecironic Records Archive (2018-19 GAA)
$(296,214) $296,214

Comments: UB unspent TDA capital project funds from FY 17 to FY18

ArtIX, Sec 14.03(i), Capital Budgel UB (2018-19 GAA)
$0 $(320,000)

R

Comments: U3 TDA unspent capital project funds from FY 180 FY 19

Art IX, Sec 18.03(i), Centralized Accounting and Payroll/Personnel Systemns Deployments UB (201¢
$186,023 $0

Comments: UR wnspent FY 16 funds io FY 1 7

Rider 8, UB Electronic Records Archive (2020-21 GAA)

2B, Page3dof20
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2.B. Summary of Base Request by Method of Finance

861h Regular Session, Ageney Submission, Version 1

Automated Budge( ang Evaluation System of Texas (ABEST)

8/7/2018 6:09:421&

Apgency code: 306 ' Agency name: Library & Archives Commission
METHOD OF FINANCING S . Exp 2017 Est 2018 Bud 2019 Req 2020 Req 2021
GENERAL REVENUE
$0 50 $0 $346,840 $0
Comments: UB TDA from prior vear
TRANSFERS
Art IX, Sec 18.02, Salary Increase for General State Employees (2016-17)
$116,157 $o 50 30 $0
Comments: FY |7 salary increase
LAPSED APPROPRIATIONS
Regular Appropriation from MOF Table (2016-17 GAA)
$(245,048) $0 $0 $0 $0
Comments: Includes lapse of unspent CAPPS implementation funds
TOTAL, General Revenue Fund
$16,573,574 $15,010,040 $15,516,389 $15,606,947 $15,260,107
TOTAL, ALL. GENERAL REVENLUE
$16,573,574 $15,010,040 $15,516,389 $15,606,947 $15,260,107
FEDERAL FLNDS
118 Federal Public Library Service Fund No. 118
REGULAR APPROPRIATIONS
2B. Pagedof20



2.B. Summary of Base Request by Method of Finance

86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/7/2018 6:09:42PM

Agency code: 306 Agency name;

METIIOD OF FINANCING

FEDERAL FUNDS

Regular Appropriations from MOF Table (2016-17 GAA)

Comments: Federal LLSTA grant funds

Regular Appropriations from MOF Table (2018-19 GAA)

Comments: Federal LSTA grant funds

Regular Appropriation from MOF Table (2020-21 GAA)

Comments: Bascline

RIDER APPROPRIATION

ArtTX, Sec 13.01, Federal Funds/Block Grants (2016-17 GAA)

Comments: FY 17 LSTA award more than appropriation

AntIX, Sec 13.01, Federal Funds/Block Grants (2016-17 GAA)

Comments: FY17 LSTA award expiration extended until 3/31/18 to fund Texas

Responds grants relating to Hurricanc Harvey

Library & Archives Commission

__ Exp2017 o

$9.666,985

50

$0

$468.144

$192.447

2B.

Est 2018

30

$10,392,359

$0

$0

30

Page 5020

_ Bud 2019 Req 2020 Req 2021
$0 $0 $0
$10,327,895 30 $0
$0 $10,812,084 $10,798,905
$0 $0 $0
$0 $0 $0



2.B. Summary of Base Request by Method of Finance
86th Regular Session, Agency Submission, Version 1
Automated Budgel and Evaluation System of ‘lexas {ABEST)

8/7/2018 6:09:42}&

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING e - Exp2017 Est 2038 Bud 2019
FEDERAL FUNDS
ArtTX, Sec 13.01, Federal Funds/Block Grants (2018-19 GAA)
$0 $3,689 $459.496
Comments: Federal LSTA gran{ awards more than appropriation
Rider 9, UB TBP Automation Project (2016-17 GAA}
$599.313 fo $0
Comments: UB unspent lunds (or capital project from FY16 to FY 17
Art X, Sec 14.03(1), Capital Budget UB (2016-17 GAA)
- $5,325 $0 $0
Comments: 1B unspent capital project funds from FY16 {6 FY 17
Art X, Sec 14.03(3), Capital Budget UB (2018-19 GAA)
$0 $(37,488) $37.488
Comments; Estimated UUB unspent capital project funds from FY I8 1o FY 19
TRANSFERS
Art X, Sec 18.02, Salary Increasc for General State Employees (2016-17)
$13.366 $0 $0

2B. Page60f20
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2.B. Summary of Base Request by Method of Finance

~ 86th Regular Session, Apency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/7/2018 6:09:42FM

"Agency code: 306 Agency name; Library & Archives Commission

METHOD OF FINANCING Exp 2017

FEDERAL FUNDS

_ Est2018

Comments: Salary increase transfer authority for salaries paid from federal funds

LAPSED APPROPRIATIONS

Regular Appropriations from MOF Table {2016-17 GAA)

$(762,699)
Comments: 1.apse uncollected appropriation authority
TOTAL, Federal Public Library Service Fund No. 118
$10,182,881
555 Federal Funds
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2016-17 GAA)
$20,000

Comments: Federal grant to fund Texas Historical Records Advisory Board
(THRAB) activities

Regular Appropriations from MOT Tablc (2018-19 GAA)
$¢

Comments: Fcderal grant to fund THRAB activities

Regular Appropriation from MOF Table (2020-21 GAA)

2.8,

$0

$10,358,560

$0

$20,000

Page 7 of 20
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$0 $0 $0
510,824,879 $10,81 2,08.4 $10,798,905
$0 $0 $0

$20,000 $o 50



2.B. Summary of Base Request by Method of Finance 8/7/2018 6:09:42P9

86th Regular Session, Agency Submission, Version 1 .

Automated Budget and Evalualion System of Texas (ABEST) .

Agency code: 306 Apgency name: Library & Archives Commission ; .
METHOD OF FINANCING o . Exp2017 Est 2018 . Bud2019 .. Req2020 ~ Req2021 ®
FEDERAL FUNDS @
$0 %0 $0 $20,000 $20,000 .

Comments: Baseline Request .

RIDER APPROPRIATION .

Art 31X, Sec 13,01, Federal Funds/Block Grants (2016-17 GAA) .

$33.679 $0 _ $0 50 $0 .

Comments: Additional THRAB grant funds awarded in FY 17 .

Art [X, Sec 13.01, Federal Funds/Block Grants {2018-19 GAA) .

$(28.346) $28,346 50 50 50 .

Comments: UB unspent THRAB grant funds from EY17 10 FY 18 .

Art [X, Sec 13.09, Unexpended Balances (2016-17 GAA) ) .

$200,000 _ $0 $0 $0 50 @

Comments: UB Texas Workforce Commission funds from FY 16 to FY 17 :

Art X, Sec 13.09, Unexpended Balances (2018-19 GAA) : .

$0 $(2,000) $2,000 $0 50 .

Comments: UB unspent THRAB grant funds from FY18 to FY19 @

2B. Page8of20 .



2.B. Summary of Base Request by Method of Finance

36th Regular Session, Agency Submission, Version 1

Automaled Budget and Evaluation System of Texas (ABEST)

8/7/2018 6:09:42PM

Agency code: 306 Agency name: Library & Archives Comm.ission
METHOD OF FINANCING  Exp2017 _ Est 2018 Bud 2019 Req 2020 Req 2021
FEDERAL FUNDS
TOTAL, Federal Funds
$225,333 $46,346 $22,000 $20,000 $20,000
TOTAL, ALL. FEDERAL FUNDS _
510,408,214 510,404,906 $10,846,879 $10,832,084 $10,818,905
OTHER FUNDS
599 Economic Stabilization Fund
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2018-19 GAA)
$0 $1,000,000 %0 $0 $0
Commenis: Funds appropriated for E-ratc Program
RIDER APPROPRIATION
Rider 11, UB E-Rate (2018-19 GAA)
50 $(718,039) $718,039 $e $0
Comments: 1B unexpended funds from FY 18 to FY19
TOTAL, Economic Stabilization Fund
' $0 $281,961 $718,039 $0 $0
666 Approprialéd Receipts _
REGULAR APPROPRIATIONS
2.B. Page9of20



2.B. Summary of Base Request by Method of Finance 8/7/2018 6:09:42]*

861h Regular Session, Agency Submission, Version | ' .

Automated Budget and Evaluation System of Texas (ABEST) .

Agency code: 306 : Agency name: Library & Archives Commission .

METHOD OF FINANCING ’ o Exp 2017 - _Est2018 ~ Bud2019 Req 2020 _Req 2021 :

OTIIER FUNDS .
Regular Appropriations from MOF Table (2016-17 GAA)

$3.276,556 $0 $0 %o $0 .

Regular Appropriations from MOF Table (2018-19 GAA) .

$0 $4.755,494 $2,912,423 $0 $0 .

Regular Appropriation from MOF Table {2020-21 GAA) .

' $0 $0 ' $0 $2,807.260 $2,813,924 .

Comments: Bascline Request .

RIDER APPROPRIATION .

Rider 3, UB Imaging & Storage Fees (2018-19 GAA} .

$(65,145) $63,145 $0 30 $0 .

Comments: UJI3 unspent fees collected in FY17 o FY 18 .

Rider 5, TexShare Fees (2018-19 GAA) .

$0 $0 $808,615 $0 $0

Comments: Estimated additional daiabase fees .

Art IX, Sec 8.01, Acceptance of Gifts of Money (2016-17 GAA) .

2B. Page 10of 20 .



2.B, Summary of Base Request by Methed of Finance
~86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/7/2018 6:09:42PM

Agency code: 306 ' Agency name: © Library & Archives Commission

METHOD OF FINANCING —_— e Exp2017 Est 2018 Bud 2019
OTHER FUNDS
$101,379 $0 %0
Comments: Unbudgeted gift funds reccived in FY17
AntTX, Sec 8.01, Acceptance of Gifts of Moncy (2016-17 GAA)
$457.665 50 $0
Comments: UB unspent gift funds from FY 16 (0 FY17
Rider 7, UB of Sam Ilouston Reg. Library and Rescarch Center - Safety & Securily Repairs and Imy
$(90,202) $90,202 50
Comments: UB of funds provided by AHS
Rider 5, UB TexShare Fecs (2018-19 GAA)
$0 $(1,313,819) $1,313,819
Comments: 1B dalabase fees from FY 18 10 FY19
ArtIX, Scc 8.01, Acceptance of Gifts of Money (2018-19 GAA)
$(350.830) : $350,830 $o

Comments: /B non-capital gift funds from FY17 to FY18

.

Art IX, Sec 14.03(i), Capital Budget UB (2016-17 GAA)

2B.  Page i1 of 20
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2.B. Summary of Base Request by Method of Finance

86th Regular Scssion, Agency Submission, Version 1

Automaled Budget and Evaluation System of Texas (ABEST)

8/7/2018 6:09:42&

Agency code:

306

Library & Archives Commission

Exp 2017

OTHER FUNDS

$140,715

Comments: UB unspenl capital project lunds from FY 16 to FY17

Rider 3, UB Imaging & Storage Fees (2016-17 GAA)

Comments: UUB unspent fees from FY 16 to FY17

Rider 5, UB lexShare Fees (2016-17 GAA)

Comments: UB databasc fees from FY16to FY 17

.

Rider 5, TexShare Fees (2018-19 GAA)

Comments: UB databasc fces from FY17 to FY 18

Rider 9, UB: TBP Automation Project (2018-19 GAA)

$11,125

$1,305.379

$(1.847,144)

$(113,367)

Comments: UB unspent capital project appropriation from FY17 to FY18

Art IX, Scc 8.01, Acceptance of Gifts of Moncy (2018-19 GAA)

2.B.

“Est 2018 Bud 2019
$0 $0
$0 $0
$0 $0

$1,847,144 $0
$113,367 $0

Page 12 of 20

Req 2020

50

50

30

$0

$0

__Req22]

$0

$0

$0

$0

$0



2.B. Summary of Base Request by Method of Finance
86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/7/2018 6:09:42PM

Agency code:; 306 Agency name: Library & Archives Commission
METHOD OF FINANCING ) o e _Exp 2017  Est2018
OTHER FUNDS
%0 $8.579

Comments: Unappropriated gili funds received in FY 18

ArtIX, Sec 8.01, UB Acceptance of Gifls of Moncy (2018-19 GAA)

50 $(518,160)
Comments: UB gifi funds from FY18 to FY 19
Rider 3, UB Imaging & Storage Fees (2018-19 GAA)
$0 $(122,586)
Comments: Estimated UB of unspent lees collected in FY18 to FY 19
Rider 5, TexShare Fees (2020-21 GAA)
$0 $0
Comments: UB database lees-
Rider 3, UB Imaging & Storage Fees (2020-21 GAA)
$0 $0

LAPSED APPROPRIATIONS

Regular Appropriation from MOF Table (2016-17 GAA)

2B. Page 130l 20

Bud 2019 Req 2020
$0 $0
$518,160 50
$122,586 $0
$o $1.854.9M
$0 $80,74¢

Req 2021

$o

$0

$0

$0

$o



2.B. Summary of Base Request by Method of Finance
86th Repular Session, Agency Submission, Version 1

Automaled Budget and Evaluation System of Texas (ABEST)

8/7/2018 6:09:42P

90

Agency code: 306 Agency name: Library & Archives Commission

METHOD OF FINANCING Exp2017 ~  Est2018

OTHER FUNDS

$(452,781) 50

Regular Appropriations from MOF Table (2018-19 GAA)
$0 $(1,469,348)

TOTAL, Appropriated Receipts
' $2,373,350 $3,806,848
777 Interagency Contracls
REGULAR APT "R OPRIATIONS

Regutar Appropriations from MOF Table (2016-17 GAA)
$2.678.438 $0

Regular Appropriations from MOF Table (2018-19 GAA)
$0 $3,851,870

Regular Appropriations from MOF Table (2020-21 GAA)

$0 $0

Comments: Baseline Request

RIDER APPROPRIATION

2.B. Page 14 0f20

Bud 2019 Req 2020 Req 2021
$0 $0 S0
$0 $0 $0

$5,675,603 $4,742,901 $2,813.924
$0 $0 $0

$2.438,887 50 $0
$0 $3,530,584 $3.433,719




2.B. Summary of Base Request by Method of Finance
‘8oth Regular Session, Agency Submission, Version 1

Automated Budgel and Evaluation System of Texas (ABEST)

8/7/2018 6:09:42PM

Agency code: 306 Agency name; Library & Archives Commission
METHOD OF FINANCING - - o __ Exp2017 Est 2018
OTHER FUNDS

Rider 3, UB Imaging & Storage Fees (2016-17 GAA)

$450,644 $0
Comments: UB unspen fees from FY16 to FY 17
_Rider 3, UB Imaging & Slorage Fees (2018-19 GAA)
$(688.705) $688,705
Comments: LB unspent fees from FYT7 o FY 18
Rider 5, TexShare Fees (2016-17 GAA)
$413- %0
Comments: Additional fees received above appropriated amount
Rider 35, TexShare Fecs (2018-19 GAA)
$o $(1,286,554)
Comments: Eslimated UB of fees from FY 18 to FY19
Rider 5, TexShure Fees (2018-19 GAA)
$(1,563,154) $1,563,154

Comments; UB fees from FY17 10 FY 18

2.B. Pagel150f20

Bud 2019 Req 2020
$Q 50
$0 $0

y $0 $0
$1,286,554 $0
$0 $0

Req 2021

50

$0

30

$0

$0



2.B. Summary of Base Request by Method of Finance 8/7/2018 6:09:42}&
861h Regular Session, Agency Submission, Version 1 ' .
Automated Budget and Evalvation System of Texas (ABEST) .
Agency code: 306 . Agency name: Library & Archives Commission .
METHOD OFFINANCING -+ . o Exp2017 Est 2018 Bud2019 ~~_ _ Req2020 Req 2021 ®
OTHER FUNDS .
Rider 5, TexShare Fees (2016-17 GAA) .
$1,208,596 50 $0 $0 _ 50 .
Comments: UB fecs .from FYlato FY17 .
ArtIX, Scc 8.02, Reimbursements and Payments (2016-17 GAA) .
$19,209 $0 $0 $0 _ s0 @
Comments: Addilional lees collecled above appropriation :
Art1X, Sec 14.03(i), Capital Budget UB (2016-17 GAA) - .
$2,494 $0 50 $0 $0 .
Comments: 1B capital project funds from FYl6 10 FY17 .
Rider 3, UB Imaging & Storage Fees (2018-19 GAA) .
$0 $(589,227) $589,227 50 50
Comments: Estimated UB of fees from FY 18 to FY19 .
Rider 5, TexShare Fees (2020-21 GAA) ) .
$0 ' $0 50 $1.286,554 $0 .
Comments: Estimated UB of database fees .
2.B. Pagel6of20 .



2.B. Summary of Base Request by Method of Finance

86th Regular Session, Agency Submission, Version 1

Auicmated Budget and Evaluation System of Texas (ABEST)

8/7/2018 6:09:42PM

Agency code: 306 Agency name:

Library & Archives Commission

METHOD OF FINANCING Exp 2017
OTHER FUNDS
Rider 3, UB Imaging & Storage Fees (2020-21 GAA)
$0
Comments: Estimated UB of storage/imaging fees
LAPSED APPROPRIATIONS
Rcgular Appropriation from MOF Table {2016-17 GAA)
$(133,703)
Regular Appropriations from MOF Table (2018-19 (GAA)
$0
Comments: Estimated lapse for FY 18
TOTAL, Interagency Contracts
$1,974,232
802 licensc Plate Trust Fund Account No, 0802
REGULAR APPROFPRIATIONS
Regular Appropriations from MOF Table (2016-17 GAA) .
~ $5,000
Regular Appropriations from MOF Table (2018-19 GAA)
2B.

_____ Est 2018 Bud 2019 Req 2020
$0 $0 © $200,000
$0 $0 $0

$(1,297.620) 50 $0
$2,970,328 $4,314,668 $5,017,138
$0 $0 $0

Page 17 of 20

_Req202t

$0

30

50

$3,433,719

$0



2.B. Summary of Base Request by Method of Finance . 8/7/2018 6:09:42}&

86th Repular Session, Agency Submission, Version 1 .

Automated Budgct and Evaluation System of Texas (ABEST) .

Agency code: 306 Agency name: ) Library & Archives Commission .
METHOD OF FINANCING _Exp20i7 0 Est2018 Bud 2019 Req2020 chzg.
OTHER FUNDS .
$0 $19,838 $5,000 $0 50 @

Regular Appropriation from MOF Table {2020-21 GAA) @

$o $0 S0 $5,000 $5,000 .

Comments: Baseline Reguest @

RIDER APPROPRIATION o

Rider 6, UB lexas Reads License Plate {2018-19 GAA) .

$(13,435) $13,435 $0 $0 %o .

Comments: UB unspent fecs from FY17 to FY18 . .

Rider 6, UB Texas Reads License Plate (2018-19 GAA) @

to $(14,642) $14.642 $0 $0 .

~Comments: UB unspent fees from FY18 to FY19 .

Art IX, Sec 8.13, License Piate Receipts (2016-17 GAA) .

$8.435 $¢ %0 $0 $0 ®

Comments: 1B unspent fees from FY16 to FY17 .

LAPSED APPROPRIATIONS .

2B. Pagc180f20 .



2.B. Summary of Base Request by Method of Finance &I201R 6:09:42PM
Both Regular Session, Agency Submission, Version |

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name; Library & Archives Commission
METHOD OF FINANCING ~ ] B Exp 2017 Est 2018 ~__Bud2019 Req2020 Req 2021
OTHER FUNDS
Regular Appropriations from MOF Table (2018-19 GAA)
$0 - $(5,196) $0 $0 $0
Comments: Estimated uncollected appropriation for FY18

TOTAL, License Plate Trust Fund Account No. 0802

' $0 $13,435 $19,642 $5,000 $5,000
TOTAL, ALL OTHER FUNDS

$4,347,582 $7.072,572 $10,727,952 $9,765,039 $6,252,643
GRAND TOTAL $31,329,370 $32,487,518 $37,091,220 $36,204,070 $32,331,655

2.B. Page190f20



2.B. Summary of Base Request by Method of Finance

B/772018 6:09:421,

Agency code: 306

METIIOD OF FINANCING |

FULL-TIME-EQUIVALENT POSITIONS
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table
(2016-17 GAA)

Regular Appropriations rom MO¥F Table
(2018-19 GAA)

RIDER APPROPRIATION

AriIX, Séc 18.03 Centralized Accounting
_und Payroll/Personnel System
Deployments (2016-17 GAA}Y

Comments: Temporary authorization

LAPSED APPROPRIATIONS

Regular Appropriations from MOF Table
{2016-17 GAA)
Comments: Vacancies during FY17

Regular Appropriations from MOF Table
(2018-19 GAA)

TOTAL, ADJUSTED FTES

NUMBER OF 100% FEDERALLY FUNDED
FTEs

86th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)
Apgency name: Library & Archives Commission
Exp2017 Est 2018 _ Bud2019 _ Req2020 ‘Req 2021
166.5 0.0 0.0 169.5 169.5
0.0 169.5 169.5 0.0 0.0
20 0.0 0.0 0.0 0.0
(13.5) 0.0 - 00 0.0 0.0
0.0 (18.9) 0.0 0.0 0.0
155.0 150.6 169.5 169.5 169.5
17.6 19.0 20.5 0.0 0.0
2B. Pagc200f20



2.C. Summary of Base Request by Object of Expense ' 8/7/2018 6:09:43PM

86th Regular Scssion, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

OBJECT OF EXPENSE Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
1001 SALARIES AND WAGES $7,359,657 $7,413,848 $7,648,788 $7.961265 $8,051,919
1002 OTHER PERSONNEL COSTS $266,917 $214,042 \ $225,400 $229.840 0 $243.400
2001 PROFESSIONAL FEES AND SERVICES $1,001,218 $1,489,517 $1,364,603 $1,236,296 $1,389,192
2002 FUELS AND LUBRICANTS $6,199 $9,500 $10,500 $10,700 $10,700
2003 CONSUMABLE SUPPLIES _ $844,099 $136,075 $176,772 , $175,350 $170,750
2004 UTILITIES $196,798 - $179,880 $243,710 $250,045 $252.460
2005 TRAVEL ' " $135,668 $184,239 $175,592 | $167,000 $173,000
2006 RENT - BUILDING . $182,712 $157,280 $180,280 | $196,081 $195,600
2007 RENT - MACHINE AND OTIIER $117.250 $210,679 $379,371 $245 809 $229.471
12009 OTHER OPERATING EXPENSE ' $17,206,669 $18,709,565 $23,464,208 $18,357,812 $18.425,441
4000 GRANTS $3,143,194 $2,907,725 ‘ $2.267,436 $2,275,000 $2,280.000
5000 CAPITAL EXPENDITURES $868,989 $875,168 $954,560 $942,896 $909.722
QOE Total (Exctuding Riders) ' $31,329,370 $32,487,518 $37,091,220 $32,048,094 $32,331,655
OOF Total (Riders) ' $4,155,976 _ 30
Grand Total $31,329,370 $32,487,518 $37,091,220 $36,204,070 $32,331,655
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2.D. Summary of Base Request Objective Outcomes

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

306 Library & Archives Commission

8/72018 6:09:437

Goall Objective / Outcome Exp 2017 Est 2018 Bud 2019 BL 2020 BL2021 ‘@
1 Improve the Availability of Library and Information Services .
I Cost Avoidance through Library Resource Sharing .
1 % of Public Libraries That Have Improved Their Services or Resources .
26.67%% 26.34% 26.00% 26.00% 26. 00"/’.
2§ Cost-avoidance Achieved by Resource Sharing .
: 211,031,296.00 211,400,894.00 213,000,000.00 214,000,000.00 217,600,000.00
2 Increase Library Use by Texans with Disabilities ) .
KEY ~ 1 Percent of Eligible Population Registered for Talking Book Program .
_ 432% 5.00% 5.00% 4.00% 10004
2 Public Access to Government Information .
! Improve Information Provided to the Public and Others
KEY 1 % of Customers Satistied w/State Library Reference & Info. Services .
96.75% 97.00% 56.00% 96.00% 96.00“/’
3 Cost-effective State/Local Records Management .
! Achieve Record Retention Rate for State/Local Government .
1 Percent of Agencies with Approved Records Schedules .
i
98.08% 97.00% 98.00% 98.00% 98.00%
2 % I.ocal Government Administering Approved Record Schedules
78.40% 76.00% 79.00% 79.00% 79,00@
3 § Cost-Avoidance Achieved for State Records Storage/Maintenance .
129.600,000.00 133,000,000.00 137,000,000.00 144.000,000.00 144.000,000.00 .
2D. Pagelofl .



2.E. Summary of Exceptional Items Request DATE: 8/7/2018

86th Regular Session, Agency Submission, Version 1 TIME : 6:09:43PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 _ Agency name: Library & Archives Commission
2020 ' 2021 Bicnnium
_ GR and o . GR and h GRand
Priority Itemn GR/GR Dedicated All Funds  FT'Es GR Dedicated All Funds FTEs GR Dedicated All Funds
I Shoal Creck Building Expansion ' $26,400,000 0.0 $0 0.0 $26,400,000
2 Renovation of Promontory Point $4,400,000 0.0 $0 0.0 $4,400,000
3 Sirengthening Agency Security $727.545 $731,141 2.0 $478.803 $478,803 2.0 $1,206,348 $1.200,944
4 E-Book Resources for all Texans $2,146,489 $2,275,489 1.0 $2,091,489 $2.270,489 1.0 $4,237,978 $4,545978
5 Targeled Salary Adjustments $200,000 $200,000 0.0 $200.,600 $200,000 0.0 $400,000 $400,000
6 TSLAC Qutreach Project $258,622 © $292,262 3.0 $262,262 $262,262 3.0 " $520,884 $554,524
7 Open Government Resources $243,495 $247.092 2.0 $237,002 $237.092 2.0 $480,587 $484,184
Total, Exceptional [tems Request 83,576,151 $34,545,984 8.0 $3,269,646 $3,448,646 8.0 $6,845,797 $37,994,630
Method of Financing _
General Revenue $3,576,151 53,576,151 $3,269,646 $3.269 546 ) " $6,845.797 $6,845,797
General Revenue - Dedicated : '
Federal Funds
Other Funds 30,969,833 _ 179,000 31,148,833
$3,576,151 $34,545,984 $3,269,646 $3,448,646 $6,845,797 $37,994,630
Full Time Equivalent Positions 8.0 8.0
Number 0of 100% Federally Funded FTEs 0.0 . 0.0
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o
2.F. Summ ary of Total Reguest by Strategy DATE : B/7/2018 .
86th Regular Session, Agency Submission, Veréinn 1 TIME 6:09:43PM .
Automated Budget and Evaluation System of Texas (ABEST) : .
Agency code: 306 Agency name:  Library & Archives Commission .
Base Base Exceptional Exceptional Total Request Total Request :
Goal/Objective/STRATEGY 2020 2021 2020 2021 2020 2021
1 Improve the Availability of Library and Information Services .
1 Cost Avoidance through Library Resource Sharing .
1 LIBRARY RESOURCE SHARING SERVICES $18.245454 $18,191.626 $2,275,489 $2,270,489 $20,520,943 $20,462,1 15.
2 AID TO LOCAL LIBRARIES 3,099,166 3,140,873 37.830 37,830 3,136,996 3,]?8,703.
2 ;"ncrease Library Use by Texans with Disabilities .
1 DISABLED SERVICES 2,397,564 2,396,506 6,000 6,000 2,403,564 2,402,506.
TOTAL, GOAL 1 _—5_23742184 $23,729,005 $2,319,319 $2,314,319 $26,061,503 $26,l)43,324.
2 Public Access to Government Information :
1 Improve Information Provided to the Public and Others .
1 PROVIDE ACCESS TO INFO & ARCHIVES | 3,289,303 3,282,302 14,566,000 6,009 17,855&(.)_3““ o _}_,295,302.
TOTAIL, GOAI 2 53,289,303 $3.289,302 $14,566,000 ° 56,000 $17,855,303 $3,295,302.
3 Cost-cficetive State/Local Records Management .
\ Achieve Record Retention Rate for State/Local Government .
1 MANAGE STATE/LOCAL RECORDS 2,356,553 2,653,293 16,242,000 2,000 18,598,553 2,655,293.
TOTAL, GOAL 3 $2,356,553 $2,653.293_ $16,242,000 $2,000 $18,598,553 $2,653,

2. Pagelof3
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2.F. Summary of Total Request by Strategy
&6th Regular Session, Agency Submission, Version 1
Antomated Budget and Evaluation System of Texas (ABEST)

DATE ;
TIME - :

8/7/2018
6:09:43PM

Agency code: 306

Agency name:  Library & Archives Commission

Base Base Exceptional Exceptional Total Request Total Request

Goal/Objective/STRATEGY 2020 2021 2020 2021 2020 2021
4 Indirect Administration

1 Indirect Administration

1 INDIRECT ADMINISTRATION $2,660,054 $2.660,055 $1,418,665 $1,126,327 $4.078.719 $3.786,382

TOTAL, GOAL 4 $2,660,054 $2,660,055 $1,418,665 $1,126,327 $4,078,719 $3,786,382

TOTAL, AGENCY
STRATEGY REQUEST $32,048,094 $32,331,655 $34,545,984 53,448,646 $66,594,078 $35,780,301
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST 54,155,976 $0 $0 $o $4,155,976 50
GRAND TOTAL, AGENCY REQUEST $36,204,070 532,331,655 $34,545,984 $3,448,646 $70,750,054 $35,780,301
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2.F. Summary of Total Request by Strategy
86th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABES'T)

DATE :
TIME :

8/7/2018
6:019:43PM

Agency code: 306

Agency name:

Library & Archives Commission

Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2020 2021 2020 2021 2020 2021
General Revenue Funds:
1 General Revenue Fund $15,606,947 $15.260.107 $3.576,151 $3,269,646 $19,183,098 $18,529,753 .
$15,606,947 $15,260,107 $3,576,151 $3,269,646 $19,183,098 $18,529,753_.
Federal Funds: .
118 Fed Pub Library Serv Fd 10,812,084 10,798,905 0 0 10,812,084 10,798,905 .
555 FedcraI TFunds 20,000 20,000 0 0 20,000 20,000 .
901 For Incarcerated Aliens 0 0 0 0 0 0 .
$10,832,084 $10,818,905 $o 50 510,832,084 510,818,905 I
Other Funds: .
599 Economic Stabilization Fund 0 0 0 0 0 0 .
606 Aphmpriatcd Rccc.ipts 4,742,901 2,813,924 120,000 170,000 4,862,901 2,983,924 .
777 Interagency Contracts 5,017,138 3,433,719 49,833 9,000 5,066,971 3,442.710 .
781 Bond Proceeds-Rev Bonds 0 0 30,800,000 0 30,800,000 0 :
802 Lic Plate Trust Fund No. 0802, est 5,000 5,000 0 0 5,000 5,000 .
59,765,039 $6,252,643 $30,969,833 $175,000 $40,734,872 56,431,643 .
TOTAL, METHOD OF FINANCING __$36;’-04,970 $32,331.655 _555;545,984 $3.448,646 $7l),750,0§4" . $35,':!8_(l,301 .
FULL TIME EQUIVALENT POSITIONS 169.5 169.5 8.0 3.0 177.5 177.5
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2.G. Summary of Total Request Objective Outcomes

861h Regular Session, Agency Submission, Version |

Agency code: 306 Agency name: Library & Archives Commission

Automaied Budget and Evaluation system of Texas (ABEST)

Date ; 8/7/2018
Time: 6:09:43PM

Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2020 2021 2020 2021 2020 202]1
1 Improve the Availability of Library and Information Services
1 Cost Avoidance through Library Resource Sharing
1 % of Public Libraries That Have Improved Their Services or Resources
26.00% : 26.00% 26.00% 26.00%
2 § Cost-avoidance Achieved by Resource Sharing
214,000,000.00 217.,000,000.00 214,000,000.00 217,000,000.00
2 increase Library Use by Texans with Disabilities
KEY 1 Percent of Eligible Pepulation Registered for Talking Book Program
4.00% 4.00% 4.00% 4.00%
2 Public Access to Government Information
L Improve Information Provided to the Public and Others
KEY 1 % of Customers Satisfied w/Stacte Library Reference & Info. Services
96.00% 96.00% 06.00% 96.00%
3 Cost-effective State/Local Records Management
1 Achieve Record Retention Rate for State/Local Government
1 Percent of Agencies with Approved Records Schedules
98.00% S8.00% 98.00% 98.00%
2 % Local Government Administering Approved Record Schedules
79.00% 79.00% 79.00% 79.00%
3 § Cost-Avoidance Achieved for State Records Storage/Maintenance
144,000,000.00 144,000,000.00 144,000,0600.00 144,000,000.00

2.G.
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3.A. Strategy Request

8/7/12018 6:09:44PM

86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST) .

®

- - - — . B . _.

306 Library & Archives Commission

: ®

GOAL: 1 Tmprove the Availability of Library and Information Services .

OBIJECTIVE: 1 Cost Avoidance through Library Resource Sharing Service Categorics: .

STRATEGY: 1  Share Library Resources Among Libraries Statewide Service: 04 Income: A2 Age: B3 .

CODE DESCRIFTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021 .

Efficiency Measures: .

1 Number of Days of Average Turnaround Time for 11.60 11.50 11.45 11.40 i1.35 .

Interlibrary Loans

2 Cost Per Book and Other Maierial Provided by Shared 0.27 0.28 0.22 0.21 0.21 .

Resources .

Explanatory/Input Measures: .

KEY 1 Number of Resources Provided to Persons Through Shared 103,768,649.00 130,000,000.00 148,000,000.00 148,000,000.00 148,000,000.00 .
Services : ’

.Obj(:cts of Expense: .
1001 SALARIES AND WAGES $571,130 $602,142 $602,142 $613.875 $634,412 .
1002 OTHER PERSONNEL COSTS $16,296 $14,000 $14,000 $14,260 $14,980 .
2001 PROFESSIONAL FEES AND SERVICES $227,911 $208,282 $305,100 $312.978 $312,978 .
2003 CONSUMABLE SUPPLIES $99,843 $5.100 $5,100 $6.000 $6,000
2004 UTILITIES $230 5220 $220 $60 $60 .
2005  TRAVEL 519,636 $21.893 $23,000 $20.500 - $21,500 .
2006  RENT - BUILDING $26,141 $8,400 $8.400 $20.481 $21,000 .
2007 RENT - MACHINE AND OTHER $11,155 $3,607 $2.500 $10,500 $10,500 .
2009 OTHER OPERATING EXPENSE $15,776,210 $16,090.212 $19,218.209 $16,543,050 $16,469.996 .

®

®
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3.A, Strategy Request 8/7/2018 6:09:44PM

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

- —— R R ;

306 Library & Archives Commission

GOAL: 1 Improve the Availabilily of Library and Information Services

OBJECTIVE: t  Cost Avoidance through Library Resource Sharing Service Categories:

STRATEGY: I Share Library Resources Among Libraries Statewide Service: 04 Income: A2 Age: B.3

CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL.2021
4000 GRANTS $1,458 864 $1,131,030 $1,081,030 $700,000 $700,000
5000 CAPITAL EXPENDITURES $0 $1.621 $9,306 $3,750 $200

TOTAL, OBJECT OF EXPENSE $18,207,416 $18,176,507 $21,269,007 $18,245,454 $18,191,626

Method of Financing:

! General Revenue Fund $8,672,404 $7,749,213 $7,751,165 $7,866,939 $7,866,939
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $8,672,404 $7,749,213 $7,751,165 $7,866,939 $7,866,939
Method of Financing:

118  Fed Pub Library Serv Fd
45.310.000 STATE LIBRARY SERVICES $6,693,323 $6,308,121 $6,708,855 $6,660,515 $6,606,687
CFDA Subtotal, Fund 118 $6,693,323 $6,308,121 $6,708,855 $6,660,515 $6,606,687
SUBTOTAL, MOF (FEDERAL FUNDS) $6,693,323 6,308,121 $6,708,855 $6,660,515 $6,606,687
Method of Financing:
666  Approprialed Receipts $2.207,950 $3,142,573 $4,822.433 $2,700,000 $2,700,000
777  Inleragency Contracts $633,739 $976,600 $1,986,554 $1,018,000 $1,018,000
SUBTOTAL, MOF (OTHER FUNDS) $2,841,689 $4,119,173 $6,808,987 $3,718,000 $3,718,000
3.A. Page2o0f34



3.A. Strategy Request
86th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Scrvices

8/7/2018 6:09:44PM

OBIECTIVE: 1 Cost Avoidance through Library Resource Sharing Service Categorics:
STRATEGY: 1 Share Library Resources Among Libraries Statewide Service: 04 Income: A2
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020
Rider Appropriations:
1 General Revenue Fund
5 1 Receipt and Unexpended Balance Appropriation of Resource Sharing Fees. $0
118 Fed Pub Library Serv Fd
5 1 Receipt and Unexpended Balance Appropriation of Resource Sharing Fees. $0
666 Appropriated Receipts
5 1 Receipt and Unexpended Balance Appropriation of Resource Sharing Fees. $1,854,901
777 Interagency Confracts
5 Receipt and Unexpended Balance Appropriation of Resource Sharing Fees. $1.286,554
901 For Incarccrated Aliens
5 1 Reccipt and Unexpended Balance Appropﬁation of Resource Sharing Fees. 50
TOTAL, RIDER & UNEXPENDED BALANCES APPROP $3,141,455
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $21,386,909
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) ' $18,207,416 $18,176,507 $21,269,007 518,245,454
FULL TIME EQUIVALENT POSITIONS: 9.7 5.0 10.0 10.0

3A. Page3of34

Age: B3

BL 2021

$0
$0
%0
30

$0
$0

$18,191,626

518,191,626

10.0

.......................‘.....



3.A. Strategy Request 8/7/2018 6:09:44PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services

OBJECTIVE: 1 Cost Avoidance through Library Resource Sharing Service Categories:
STRATEGY: 1 Share Library Resources Among Libraries Statewide Scrvice: 04 Income: A.2 Age: B3
CODE DESCRIFTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

STRATEGY DESCRIPTION AND JUSTIFICATION:

The agency is charged by Gov’t Code Chapter 441.222 1o establish and maintain the TexShare resource sharing consortium. This stratcgy helps libraries provide Texans with
a wider range of information and materials than any single library can provide on its own. Services include:

{(a) The statewide Interlibrary Loan network enables Texans to borrow materials that arc unavailable locally;

(b} TexShare, a resource sharing consortium of 700 libraries, provides a courier service for library-to-library delivery of materials, a reciprocal borrowing card, and other

services;
{c) TexSharc clectronic resources deliver millions of educational, legal, reference, medical, worlcforce and ebook resources to library users statewide, equalizing access in

communities throughout the state;
(d} TexQuest, the statewide K-12 public school library electronic resources program, provides a rich array of online resources to supporl the K-12 curriculum and student

achievement.
This strategy addresscs state priorities by supporting access to information through the state’s public librarics, institutions of higher cducation, libraries of clinical
medicine, public schools, and open enrollment charlers. By negotiating with content providers for statewide contracts, the agency gives libraries the ability to access these

resources at a fraclion of the cost that they would pay for the same ressurces on their own. In FY2017, the cost avoidance 1o (he state of the resources provided by the
‘FexShare consortium & K-12 databuase programs is eslimated as $286 million.

EXTERNALANTERNAL FACTORS IMPACTING STRATEGY:

3A  Pagedof3d



3.A. Strategy Request ' 8/7/2018 6:09:44PM
86th Regular Scssion, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services

OBIECTIVE: 1 Cost Avoidance through Library Resource Sharing Service Categories:

STRATEGY: 1 Share Library Resources Among Librarics Statewide Service: 04 Income: A2 Age: B3
CODE DESCRIFTION . Exp 2017 Est 2018 Bud 2019 ~ BL2020 BL 2021

Efforts to provide resources that serve the information needs of all Texans are impacted by historically low levels of local financial support for librarics, rapid population
growth and demographic change in the urbun and suburban areas, and the isolation of small rural libraries in a large state. TexShare and TexQuest casc barriers of distance
and demographics to deliver high-value information resources to virtually all Texans, regardless of location. Without statewide resource-sharing, libraries will either do
without critically important information resources or divert funds away from other library services and matcrials.

Internally, the resource sharing team must carefully analyze how to provide a suite of resources that mect a broad range of needs-- from the kindergartener to the docior
accessing medical content Lo the DIY-er wishing to fix their car. Sclection of materials must be closely managed fo provide a balance of materials, and budget cuts impact the
agency’'s ability (0 serve all Texans. The resource sharing tcam is cxamining ways to increase cost efficiencies by purchasing content that can be used by both the TexShare
and TexQuest programs. The agency purchases licensed content from vendors who largely serve worldwide markets. Rapid technological change and ncw federal and state
laws (such as needed uccessibility requirements) can disrupt access to matcrials traditionally provided by these programs. Continual changes in data reporting from vendors
also impacts the ability of the agency 1o decument program impact.

3 A, PapeS5of34



3.A. Strategy Request

36th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas {ABEST)

306 Library & Archives Commission

8/7/2018 ©6:09:44PM

GOAL: "~ 1 Improve the Availabilily of Library and Information Services
OBJECTIVE: I Cost Avoidance through Library Resource Sharing Service Categories:
STRATEGY: 1 Sharc Library Resources Among Libraries Statewide Service: 04 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 . BL 2620 BL 2021
EXPLANATION OF BIENNIAL, CHANGE (includes Rider amounts):
STRATEGY BIENNIAIL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Buse Spending (Est 2018 + Bud 2019)  Baseline Request (BL 2020 + BL. 2021) CHANGE $ Amount  Explanation(s) of Amoynt (must specify MOFs and FTEs)
539445514 : _ $39,578,535 $133.021 $(233,500)  Cost Containment Reduction originally taken from
) stralegy 4.1.1; this reflects move to 1.1.1
$366,521 UB amounts for TexShare and TexQuest resource sharing
programs, and costs have traditionally increased
between 3 - 4 percent per year. Increases are necessary
lo maintain basic access levels. '
$133,021  Total of Explanation of Biennial Change
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3.A. Strategy Request 8/7/2018 6:09:44PM
86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1

Improve the Availability of Library and Information Services )
OBIECTIVE: 1 Cost Avoidance through Library Resource Sharing Service Catcgories:
_STRATEGY: 2 Aid in the Development of Local Librarics Service: 04 Income: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 Bl. 2021
Output Measures: . .
1 # of Books & Other Library Materials Provided to Libraries 371,912.00 365,000.00 372.,000.00 372,000.00 372,000.00 .
2 Number of Times Librarians Trained or Assisted 32,030.00 38,000.00 36,000.00 34,000.00 34,000.00 .
KEY 3 Number of Library Project-sponsored Services Provided o - 749,251.00 790,000.00 . 638.000.00 650,000.00 650,000.00 .
Pcrsons .
Efficiency Measures: .
1 Cost Per Person Provided l.ocal Library Project-sponsored 3.16 2.68 4.16 4.23 426 .
Services
Objects.of Expense: . .
© 1001 SALARIES AND WAGES $505,051 $555,135 $565,659 $565,659 $580,927 .
1002 OTHER PERSONNEL COSTS $15,299 $19.947 $10,720 511,680 $13.480 .
2001  PROFESSIONAL FEES AN} SERVICES $50,236 $56,100 $6,000 $21,000 $45,600
2003 CONSUMABLE SUPPLIES 23,717 $5,200 $1.400 51,400 $1.,800 .
2004 UTILITIES $815 $1,250 $1,250 $1,250 $1.265 .
2005 TRAVEL $46,488 $38,000 $43.500 $43,500 $48,500 .
2006  RENT - BUILDING $7.542 $8,000 $6.500 $6,500 $5,500 .
2007 RENT - MACHINE AND OTHER $7.483 18272 $228.639 $13,528 $10,800 .
2009 QTHER OPERATING EXPENSE $700,968 $892,572 $1.742.164 $823,796 $825.000 .
@
®
3.A. Page70f34 :
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3.A. Strategy Request 8/7/2018 6:09:44PM
86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services

OBIECTIVE: 1 Cost Avoidance through Library Resource Sharing Service Calegories:

STRATEGY: 2 Aidin the Development of Local Libraries Service: 04 Income: A.2 Age: 3.3

CODE DESCRIFTION Exp 217 Est 2018 Bud 2019 B1 2020 BL 2021
4000 GRANTS $1,684.330 $1,776,695 $1.186.4006 $1,575,000 $1.580.000
5000 CAPITAL EXPENDITURES - $13,289 $14,891 $43,109 $35,853 $28.001

TOTAL, OBJECT O¥ EXPENSE $3,055,218 $3,386,062 $3,835,347 $3,099,166 $3,140,873

Method of Financing:

1 General Revenue Fund $73,579 $70,07% $77.079 $73,579 $73,579 _
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $73,579 876,079 $77,079 $73,579 $73,579
Method of Financing:

18  Fed Pub Library Serv Fd _
45.310.000 STATE LIBRARY SERVICES $2,781,639 $3.020,587 $3,020,587 . $3.020,587 $3,062,294
CFDA Subtotal, Fund - 118 $2,781.639 $3.020,587 $3,020,587 - $3,020,587 $3,062,294
355 Federal Funds
84.002.000 Adult Education_State Gra $200,000 $0 50 $o $0
CFDA Subtotal, Fund 555 $200,000 $0 %0 $0 %0
SUBTOTAL, MOF (FEDERAL FFUNDS) $2,981,639 $3,020,587 $3,020,587 $3,020,587 $3,062,294
Method of Financing:
599  Economic Stabilization Fund $0 $281,961 $718,039 $0 $0
3.A. Page8of34



3.A. Strategy Request

861h Regular Session, Agency Submission, Version |
Autpmated Budget and Evaluation System of Texas {ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services

OBJECTIVE: 1 Cost Avoidance through Library Resource Sharing

STRATEGY: 2 Aid in the Development of Local Librarics

CODE DESCRIPTION Exp 2017
802 Lic Plate Trust Fund No. 0802, est : %0

SUBTOTAL, MOF (OTHER FUNDS) 50

Rider Appropriations:
599 Economic Stabilization Fund
11 2 Unexpended Bal ances: E-Rate.
802 Lic Plate Trust Fund No. 0802, est

6 1 Texas Reads License Plates: UB of Appropriated License Plate Receipts.
TOTAL, RIDER & UNEXPENDED BALANCES APPROF

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS} $3,035,218
FULL TIME EQUIVALENT POSITIONS: 2.3

STRATEGY DESCRIFTION AND JUSTIFICATION:

3.A.

$13.,435
$295,3%6

$3,386,062

9.6

Page 9 of 34

Est 2018

8/7/2018 6:09:44PM

Service Calegories: - .
Service: (4 Income: A.2 Age: B3 .
Bud 2019 BL 2020 BL 2021 .
$19,642 $5.000 $5,000 .
$737,681 $5,000 £5,000 .

$0 50

$0 50

$o0 $0

$3,099,166 $3,140,873

$3,835,347 $3,099,166 $3,140,873

10.0 10.0 10.0



3.A, Strategy Request 8/7/2018 6:09:44PM
86th Regular Scssion, Agency Submission, Version 1
Automated Budget and Evaluation System of Jexas (ABEST)

36 Library & Archives Commission

GOAL: I Improve the Availability of Library and Information Services

OBIECTIVE: I Cost Avoidance through Library Resource Sharing service Categorics:

STRATEGY: 2 Ald in the Development of Local Librarics Service: 04 Income: A2 Age: B3
DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

CODE

The agency is directed by statute {Gov'i Code §441.006) to aid and encourage the development of libraries, adopl a stale plan to administer federal Library Services and
Technology Act (1L.8TA) funds (Gov't Code §441.009), and (Gov't Code §441.006) to give advice on library management and to conduct training. This strategy provides a
number of services and projects to improve Texas libraries that are funded by 1.STA federal dollars in this strategy . This strategy alse builds the knowlédge and skills of staff
working in local libraries through training that improves informational, educational, and recreational library scrvices. Targeted training is provided to directors of 400 small
public librarics in Texas who lack formal education in library management and to provids access to technology such as federal discounts for infernet services and website
hosting for librarics unable to afford them on their own. Specialized training is also provided (o assist academic and public library staff in the use of online electronic
resources, und in other key topics like workforce developmenl, community cngagement, mental health awareness, and safcty. Summer Reading Program materials and early
childhood literacy programming ensure that Texas children improve their literacy skills, and lear to read for information and cnjoyment. The Continuing Education and
Consuliing (CEC) Team trained or assisted 35,236 librarians or library staff in FY2017.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3A  PagelOof3d



3.A. Strategy Request 8/7/2018 6:09:44PM
- 86th Regular Scssion, Agency Submission, Version t
Automated Budget and Evalualion System of Texas (ABEST)

J

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services .
OBIECTIVE: 1 Cost Aveidance through Library Resource Sharing _ Service Calegories: .
STRATEGY: 2 Aidin the Development of Local Libraries _ Service: 04 Income: A2 Age: B3 .
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021 .

J

Externally, public library service is primarily a local government activity and ihe establishment, expansion, and improvement of library services is dependent on city and
county funding for public libraries, and institutions of higher education for academic libraries. Funding increases or decreases, or the establishment or dissolution of public
library service, impact the services thal libraries provide. Libraries of all Lypes are balancing maintaining traditional and valued library services (circulation of books and
audiovisual materials, programming such as children’s story times) with dramatic technological changes requiring libraries to invest in public access technology, electronic
resources and digital materials such as e-books, and the need 1o sustain these services with inadequate budgcts. Libraries are now recognized as technology hubs that
bridge the “digital divide™ in their communities.

The rapid pace of technological change requires, coupled with library staff turnover, and the high number of small rural libraries with training needs, requires an agency staft
that can evaluate new training tools and adapt them for face-to-face and distance learning fraining, The CEC team is in the process of reviewing its most established
programs for improvements and exploring new learning models that can be used by library staff in large urban communities and small isolated ones.

This strategy is largely federally funded, and cuts by the state could impact access to federal match funding.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - Al.L FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2018 + Bud 20197 Bageline R sf (BL. 2020 4+ BL 2021 i nt (muyst specify MOFs
%7,221,409 $6,240,039 $(981,370) $(1,000,000)  Broadband project funded with Economic Stabilization

funds for 2018-19 biennium
$18.630 Increased federal funds award

$(981,370)  Total of Explanation of Biennial Change

3A. Pagell of34



3.A. Strategy Request 8/772018 6:09:44PM
&6th Regular Session, Agency Submission, Version 1

Automaled Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services
OBJECTIVE: 2 Increase Library Use by Texans with Disabilities Service Categories:
STRATEGY: 1 Provide Direct Library Sves to Texans with Qualifying Disabilities Service: 04 Income: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
Output Measures:
KEY 1 Number of Persons Served 15.875.00 16,000.00 16,125.00 16,125.00 16,125.00
2 Number of Institutions Served 450.00 425.00° 425.00 425.00 425.00
Efficiency Measures:
I Cost Per Volume Circulated 2.73 - 4.01 391 2.80 2.R0
2 Cost Per Person Served 135.82 170.96 153.64 147.85 147.85
- Objects of Expense:
1061 SALARIES AND WAGES $1,746,110 $1,658.637 51,674,424 $1.805.460 51,805,461
1002 OTHER PERSONNEL COSTS $64.017 $58,433 Fe5,000 $67.000 $69.000
200F  PROFESSIONAL FEES AND SERVICES $42,736 $189,700 $238,255 $25,000 $25.000
2003  CONSUMABLE SUPPLIES $66,731 $20,075 $20,075 $6,650 $6,650
2004 UTILITIES $47.057 $50,000 $50,000 $49,285 $49.285
2005 TRAVEL $13.417 $26,000 $26,000 $23,500 $23,500
2006 RENT - BUILDING $5,228 $480 $480 $3,200 53,200
2007  RENT - MACIIINE AND OTHER $9,926 $a.000 $4,000 $7.600 $7.600
2009 OTHER OPERATING EXPENSE $154,406 $701,187 $671,188 $232 860 $221,222
5000 CAPITAL EXPENDITURES $37,032 $58,422 $60,042 $177.009 $185,588
3A. PagelZof34



3.A. Strategy Request
86th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System ol Texas (ABEST)

306 Library & Archives Commission

/772018 6:09:44FM

.....‘i....

GOAL: I Improve the Availability of Library and Information Services
OBIECTIVE: 2 Increase Library Usc by Texans with Disabilities Service Calegories:
STRATEGY: 1 Provide Direct Library Svcs to Texans with Qualifying Disabilities Service: 04 Income: A2 Age: B3
CODE DESCRIPTION _ Exp 2017 Est 2018 Bud 2019 BL 2020 L 2021
TOTAL, OBJECT OF EXPENSE $2,186,660 $2,766,936 $2,809,464 $2,397,564 $2,396,506 @
Method of Financing: .
1  General Revenuc Fund $1,924 811 $1,853,256 $1,855,582 $1,855,582 $1,855,582 .
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,924,811 $1,853,256 $1,855,582 $1,855,582 $1,855.582 @
Method of Financing: .
t18  Fed Pub Library Serv Fd- .
45.310.000 STATE LIBRARY SERVICES 211,791 $475,347 $476,401 $501,982 $500,924 .
CFIDA Subtotal, Fund 118 2o $475,347 $476,401 $501,982 $500,924 .
SUBTOTAL, MOF (FEDERAL FUNDS) $211,791 $475,347 $476,401 $501,982 -$500,924 .
Methad of Financing: : o
666  Appropriated Receipts $50,058 $438,333 $477,48] $40.000 $40,000 ®
SUBTOTAL, MOF (OTHER FUNDS) $50,058 $438,333 $477,481 $40,000 $40,000 ®
Rider Appropriations: .
118 Fed Pub Library Serv Fd .
S 1 lnexpended Balances: Talking Book Program Automation. 50 $0 .
3A. Pagel3of34 :



J.A. Strategy Request

86th Regular Scssion, Agency Submission, Version 1
Auntomated Budget and Evaluation System of Texas (ABEST)

36 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services
OBJECTIVE: 2 Increase Library Use by Texuns with Disabilities

STRATEGY: 1 Provide Direct Library Svcs to Texans with Qualifying Disabilities
CODE DESCRIPTION Exp 2017

666 Appropriated Receipts
9 1 Unexpended Balances: Talking Book Program Automation.
TOTAL, RIDER & UNEXPENDED BALANCES APPROP

TOTAL, METHOD OF FINANCE (i.NCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,186,660
FULL TIME EQUIVALENT POSITIONS: 43.5

STRATEGY DESCRIPTION AND JUSTIFICATION:

3.A.

Est 2018

$2,766,936

Page 14 of 34

Service Cufegories:

8/7/2018 6:09:44PM

Age: B3

Income: A.2
BL 2020 BL 2021
$0 $0
$0 $0
$2,397,564 $2,396,506
$2,397,564 $2,396,506
44.5 44.5



3.A. Strategy Request 8/7/2018 6:09:44PM

86th Regular Session, Agency Submission, Version 1
Aulomated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services

OBIECTIVE: 2 Increase Library Use by Texans with Disabilities Service Categories:

STRATEGY: 1 Provide Direct Library Sves to Texans with Qualifying Disabilitics Service: 4 Incoime: A2
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020

The agency is directed by statute (1uman Resources Code, Chapler 91, Subchapter E) to provide library services o Texas residents with qualifying visual, physical, or
learning disabilities. Services provided (o Texans unable to read standard print arc similar to those offered by a public library ; materials are available in special formats. Staff
creates individual profiles for each reader, tailoring service to specific needs. All materials circulale through the mail postage-paid, and readers make reques(s for books and
services via a loll-free number, e-mail, fax, and regular mail. The Talking Book Program (TBP) also purchases titles in large print, and volunteers record books & magazines of
regional interest to supplement books & magazines received from the National Library Service for the Blind & Physically Handicapped (NLS), a division of the Library of
Congress. :

This funding wi!l allow TBP to continue providing basic scrvices with a reasonably acceptable response time. Most patrons rely on the service as their sole source of
reading materials. The program provides these materials in digitally-rccorded audio on flash cartridges, in Braille, in large print, and as computer doewnloads via an Internet
database of digital books & magazines provided by NLS. Usc of the digital materials continues to grow, especially download services, though some TBP patrons still prefcr
using the flash cartridges. i

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3A Pagcl5of34
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3.A. Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/7/2018 6:09:44PM

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services

OBJECTIVE: 2 Increase Library Use by Texans with Disabililies

STRATEGY: 1 Provide Direct Library Sves to Texans wilh Qualifying Disabilitics

CODE DESCRIPTION Exp 2017 Est 2018

Service Catlegories:

Service: 04 Income: A2 Age: B3

Bud 2019 BL 2020 BL 2021

The fedcral National Library Service for the Blind & Physically landicapped (NLS), and the Texas Talking Book Program (TBP) continue refining digital services. New
equipment, new book formats, and new delivery methods to patrons are being successfully implemented. TBP continucs its own digital book production, but this
production still lags behind demand. TBP has a sizeable analog archive of books to be digitized and transferred to digital cartridges. NLS further plans to move most
download services into the federal cioud, and TRP will B ablc to create carlridges with multiple books on them (o meet patrons’ specific requests.

Overall, less than 5% of those eligiblc are enrolled in TBP. Many are not aware of (he service becausc the program’s visibility is low. The availability of new digital services,

however, is attracting both new and former patrons. TBP enrolls thousands of new patrons every year, but those gains are offset by similar losscs of patrons. The majority

of TBP patrons are over the age of 60 with scvere visual disabiities, and many either do not own a computer or do not have casy access to high-speed Internet service.

The agency recently rcplacéd the aging legacy software sysiem operating this program. The new softwarc solution will aliow TBP (o accept new changes from NLS for

several years into the future.

3.A. Pageléof3d



3.A. Strategy Request 8/7/2018 6:09:44PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services

OBJECTIVE: 2 Increase Library Use by Texans with Disabilities Service Categories:

STRATEGY: 1 Provide Direct Library Svcs to Texans with Qualifying Disabilities Service: 04 [ncome: A2 Age: B3
CODE " DESCRIPTION Exp 2017 Est 2018 Bud 29y BE 2020 BL 2021

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Bage Spending (Est 2018 + Bud 2019} Baselineg Request (BL. 2020 + B 20213 CHANGE § Amount  Explapation(s) of Amount {must specify MOF5 and FTES) .

$5,576,400 $4,794 070 $(782,330) $(311,469)  Uinspent funds appropriated to development of new
: tntegrated Library System (ILS) for the Talking Book
Program; project completed in 2018

$(112,448)  Net reduction of costs o support new 1LS vs. costto
support legacy system

$(358,413)  One-time costs for development of new 1.5 for Talking
Book Program

$(782,330)  Total of Explanation of Biennial Change

3A. Pagel7of34



3.A. Strategy Request 8/7/2018 6:09:44PM

86th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information
OBJECTIVE: 1 Improve Information Provided to the Public and Others Service Categories:
STRATEGY: 1 Provide Access to Information and Archives Service: 04 Income: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
Cutput Measures:
KEY [ Number of Assists With [nformation Resources 7.077,697.00 6,150,600.00 8.000,000.00 6,200,000.00 6,200,000.00
Efficiency Measures:
1 Cosl Per Assist With Informiation Resources 021 021 0.16 020 ' 0.20
Explanatory/Input Measures: '
' I Numbcr of Weh-based Information Resources Used 2,096,986.00 6,122,000.00 2,400,000.00 6,200,000.00 6,200,000.00
Objects of Expense: '
1001  SALARIES AND WAGES $1,690,735 $1,648,652 $1.755,891 $1,715,652 $1,725,650
1002  OTHER PERSONNEL COSTS $46,775 $38,000 $41,480 $43,000 $46,720
2001 PROFESSIONAL FEES AND SERVICES $100,428 $298,572 $196,741 $t12,350 $216,236
2002 TFUELS AND LUBRICANTS $301 $400 $400 $400 $400
- 2003 CONSUMABLE SUPPLIES $602,930 $20,000 $21,231 $21,400 521,400
2004  UTILITIES $19,164 $24,000 . $26,000 $30,000 $32,400
2005 TRAVEL $20,078 541,346 $33,592 $28,000 $28,000
2006 RENT - BUILIMNG $134.188 $125,000 $161,500 $1a41,500 $161,500
2007 RENT - MACHINE AND OTHER 560,091 $160,000 $116,265 . $191,181 $177,571
2009 QTHER OPERATING EXPENSE $172.336 $186,408 $668.869 $390,820 $274,425
5400  CAPITAL EXPENDITURES $659,770 $752,507 $685.000 $595,000 $605,000
3.A. Pagc 18 0f34



3.A. Strategy Request 8/7/2018 6:09:44PM .
86th Regular Scssion, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST) .
306 Library & Archives Commission :
GOAL: 2 Public Access to Government [nlurmalion .
OBJECTIVE: 1 Improve Information Provided to the Public and Others Service Categorics: .
STRATEGY: 1 Provide Access to Information and Archives ¢ Service: 04 Income: A2 Age: B3 .
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BI. 2020 BL 2021 .
TOTAL, OBJECT OF EXPENSE $3,506,796 $3,294,885 $3,706,969 $3,289,303 $3,289.302 @@
Method of Financing: .
1 Ceneral Revenue Fund $3.061,078 $2,742,455 $3.16%9,367 $2,806,303 $2.806,302 .
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $3,061,078 $2,742,455 $3,169,367 $2,806,303 52,506,302 @
Method of Financing: .
118 Fed Pub Library Serv Fd : .
45.310.000 STAIE LIBRARY SERVICES $361,318 $400.986 $451,589 $452,000 $452,000 .
CFDA Subtotal, Fund 118 - $361,318 $400,986 $451,589 $452,000 $452,000 @By

555 Federal Funds '
89.003.000 National Historical Publi $25,333 $46,346 $22.000 $20,000 $20,000 .
CFDA Subtotal, Fund 555 ' $25,333 $46,346 $22,000 $20,000 $20,000 ®
'SUBTOTAL, MOF (FEDERAL FUNDS) $386,651 $447,332 $473,589 $472,000 $472,000 .

Method of Financing:

666  Appropriated Receipts $23,952 $100,089 $48.107 $10,000 $10,000 .
777 Interagency Contracts $35,115 $5,009 $15,906 $1,000 $1,000 @
781 Bond Proceeds-Rev Bonds $0 $0 %0 $0 $0 ®
- @
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3.A. Strategy Request 8/7/2018 6:09:44PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information
OBIECTIVE: 1 Improve Information Provided to the Public and Others . Service Categories:
STRATEGY: 1 Provide Access to Information and Archives Service: 04 [ncome: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
SUBTOTAL, MO¥ (OTHER FUNDS) $59,067 $105,098 $64,013 $11,000 $11,000
Rider Appropriations:
1 General Revenue Fund

7 1 Sam Houston Center — UB Safety & Sccurity Repairs/Improvements. ’ $0 $0

8 2 Electronic Records Archive - TDA $346,840 $0
TOTAL, RIDER & UNEXPENDED BALANCES APPROP . $346.840 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $3,636,143 $3,289,302
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,506,796 $3,294,885 $3,706,969 $3,289,303 $3,289,362
FULL TIME EQUIVALENT POSITIONS: 383 36.7 37.0 36.0 36.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 8/7/2018 6:09:44PM
86th Regular Session, Agency Submission, Version |
Aulomuled Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information

~ OBIJECTIVE: 1 Improve Information Provided to the Public and Others Scrvice Categories:
STRATEGY: 1  Provide Access to Information and Archives Scrvice: 04 Income: A2 Apc: B3
CODE DESCRIPTION \ Exp 2017 Est 2018 Bud 2019 BL 2020 BIL 2021

In accordance with statutory provisions (Gov’t Code Sec. 441, Subchapiers A, C, G, 1, L, and M), the agency acquires, evaluates, organizes, & prescrves the permanently
valuable records of TX government agencies & makes them available for rescarchers, citizens & government officials, per the provisions of Gov't Code Sec. 552. Archivists
analyzc & evaluate records from approximately 150 agencies to dcterminc those with permanent value; identify series with restricted information; arrange them in an order to
facilitate use; create indexes, descriptive guides, & online catalog entrics that explain the adminisirative function & information found in the records; & facilitate public
access to these materials. Since 2015, TSLAC has added over 40 TB of clectronic records (o the TX Digital Archive while addressing a backlog of over 30,000 cu.lt. of paper
records.

Agency publications & other library materials are acquired, cataloged & entered into the on-line public access catalog. TSLAC coordinates the harvest of siate agency
websites for prescrvation. Public scrvice staff responds to requests for information from researchers & state agencies.

The Sam Houston Regional Library & Research Center in Liberty is the official regional historical resource depesitory for Chambers, Hardin, Jasper, JefTerson, Liberty,
Newton, Orange, Polk, San Jacinto & Tyler counties. In addition to a research collection & museum, the Center campus includes four historic buildings & the Jean & Price

Duniel Home & Archive. The Cleveland-Partlow house located in Liberty also belongs to the agency.

EXTERNAL/INTERNAL FACTORS TMPACTING STRATEGY:

3.A. Pageliofi4
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- 3.A. Strategy Request 8/7/2018 6:09:44PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information
QBJECTIVE: 1 Improve information Provided to the Public and Others Service Calepories:
STRATEGY: 1 Provide Access to Information and Archives  Service: 04 Income: A2 Ape: B.3

CODE DESCRIPTION Exp 2(17 Est 2018 Bud 2019 BL1. 2020 BL 2021

Acquisition, preservation and providing access to state archival documents in electronic format continues to be a primary respensibility and concern of the agency.
Legislative support in the 84th Session (o create the Texas Digital Archive represented a major advancement in the recognition that a digital archive is necessary for the
future of the state. The Texas Digital Archive is developing inio u central repository for Texas government archives in electronic format. Effective management, coupled with
a teduction in storage costs, will allow staff to grow this resource and preserve the historical legacy of the state during the next biennia without the need for additional
appropriation over current base funding,

The Sunsel Staff Report on TSLAC made several recommendations regarding the management within this strategy and which will be a focus of effort in the 2020-2021
bicnaium. These recommendalions include more sirategic approach to management of the archival backlog and a plan to address the inordinately high level of publ ic
information uct requests received by the agency.

Major safety and security improvements have been possible at the Sam Houston Regional Library and Research Center in Liberty, thanks to funding received in previous

legislative sessions, including building repair, museum renovafion, and grounds improvements. Prescrvation work on the historic buildings, including two houses that date
Lo before the Civil War, is in progress. Continued funding will allow the substantial completion of deferred maintenance projects during the next biennial.
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3.A. Strategy Request : 8/7/2018 6:09:44PM
86th Regular Session, Agency Submission, Version 1
Automated Budgel and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information

OBJECTIVE: 1 Improve Information Provided to the Public and Others Service Catcgorics:

STRATEGY: 1 Provide Access to Information and Archives Service: 04 Income: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 B1. 2020 BL 2021

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGIE
eling (B 2020 + BLL2021) CHANGE . $ Amount Fxnlanmwm_(‘mm;wi_fyﬂmum'__.
$7,001,854 $6,925 445 $(76,409) $(58,080)  Transfler Security Officer position from Strategy 2.1.1 to

4.1.1

$(11,540)  One-time purchase of sell-service scanner for the
Information Scrvices area to replace broken scanner

$9.006  Increase in capital IT budget
$51,425  Additional federal funds due {0 increased award

$(90,202)  One-time gift from Atascito Historical Society lor repairs
on historical buildings at Sam Houston Center

$22988  Expenditure of gifl funds in 2018-2019 biennium

$(76,409) Total of Explanation of Biennial Change
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3.A. Strategy Request 812018 6:09:44PM
86th Regular Session, Agency Submission, Version 1

Autornated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 3 Cost-effective Stale/Local Records Management
OBJECTIVE: 1 . Achicve Record Retention Raie for State/Local Government Service Cafegorics:
STRATEGY: 1 Records Management Scrvices for State/Local Government Officials ' Scrvice: 03 Income: A.2 Age: B3
CODE " DESCRIPTION Exp 2017 Est 2018 _ Bud 2019 BL 2020 BL 2021
Output Measures:
1 Number of Times State and Local Government Employees 9,221.00 8,970.00 9,500.00 10,000.00 10,400.00
Trained or Assist : _
2 Total Revenuc from Storage Services 1,441,577.00 1.6006,000.00 1.404,591.00 1,766,157.00 1,669,292.00
3 Total Revenue from Imaging Services 149,076.00 200,000.00 450,000.00 500,000.00 500,000.00
Efficiency Measures:
1 Cost Per Cubic Feet Storcd/Maintained 2.49 2.45 2.70 2.70 2.70
Ohjects of Expense:
1301 SALARIES AND WAGES $1.158.290 $1,260,282 $1,350,672 $1,420,921 $1,455.771
1002 OTHER PERSONNEL COSTS $53,109 $33,660 $42.200 $39,900 $43,220
2001 PROFESSIONAL FEES AND SERVICES $12,640 $24.050 $8.496 $252,500 $252,500
2002 FUELS AND LUBRICANTS $5.398 $7.500 $8.500 $8,500 $8,500
2003 CONSUMABLE SUPPLIES $26.878 $46,200 $88,466 $99,400 $94,400
2004  UTILITIES $122,732 $97.410 $159.240 $162,450 $5162.450
2005 TRAVEL $5,779 $16,500 $9.000 $11,000 $11,000
2006 RENT - BUILDING $5,159 $12,000 $0 $1,000 $1,000
2007 RENT - MACHINE AND OTHER $16,541 $13,800 $14.445 $12,000 $12.000
. 2009  OTHER OPERATING EXPENSE $303.778 $596,352 $609,040 $250,002 $521,519
3.A. Page240f34



3.A. Strategy Request 8/7/2018 6:09:44PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Jos

306 Library & Archives Commission

GOAL: 3 Cost-effective State/Local Records Management .
QBIECTIVE: ) Achieve Record Retention Rate for Stale/l.ocal Government " Service Catepories: .
STRATEGY: 1 Records Management Services for State/Local Government Officials Service: 05 Income: A2 Age: B.3 .
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021 :
3000  CAPITAL EXPENDITURES $141,398 $23.26] $122,609 $98,880 $90,933 .
TOTAL, OBJECT OF EXPENSFE. $1,851,702 $2,131,015 $2,412,668 $2,356,533 $2653,293 gy
Method of Financing: . .
[ Cieneral Revenue Fund $557,433 $558,981 $558,077 $558,077 $558,077 @
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $557,433 $558,981 3358077 $558,077 $358,077 .
Method of Financing: .
606  Appropriaied Receipts 565,394 5124316 $250.810 $57.260 $63.924 .
- 777 Interagency Contracts $£1,228.875 © O $1,447718 $1,603,781 1,741 214 £2,031,292 .
781 Bond Proceeds-Rev Bonds 50 $0 $0 50 $0
SUBTOTAL, MOF (OTHER FUNDS) $1,294,269 $1,572,034 $1,854,591 $1,798,476 $2,095,216 .
Rider Appropriations: .
666 Appropriated Receipts .
. 3 1 Receipts and Unexpended Balance Appropriation:Imaging and Storage Fecs $80,740 $0 .
777 Interagency Contracts
3 1 Receipts and Uncxpended Balance Appropriation:Imaging and Storage Fees $386,941 $0 .
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3.A. Strategy Reqguest
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 3 Cost-cffective State/l.ocal Records Management

OBJECTIVE: 1 Achieve Record Retention Rate for Stale/Local Government

STRATEGY: 1 Records Management Services for State/Local Government Officials

CODE DESCRIPTION Exp 217 Est 2018
TOTAL, RIDER & UNEXPENDED BALANCES APPROP

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,851,702 $2,131,013
FULL TIME EQUIVALENT POSITIONS: 246 26.7

STRATEGY DESCRIPTION AND JUSTIFICATION:

8/7/2018 6:09:44PM

Service Categories:

Service: 05 Income: A2 Age: B.3
Bud 2019  BL2020 - 1;_1_,2(_;'21_
$467,681 : $0
$2,824,234 $2,653,293
$2,412,668 $2,356,553 $2,653,293
340 34.0 34.0

This strategy continues cfforts to provide for, promote and oversee programs for the proper and cost-effective management of state agency and local government records.
(Gov’t Code, Chapter 441; Local Gov’t Code, Chapters 201-205). Effectivencss of these activilies resulfs in substantial cost-avoidance to state and local offices through the
orderly retention, sterage, disposition and preservation of government information; protects the rights and interests of the state and its citizens by ensuring proper

documentation of and accountability for government activities; and helps ensure transparency of public information.

Funding allows all strategy components to continue operations at or near the current FY 2018 level. Records management training and assistance will increase without
taking away resources to update retention schedules. Fee-based imaging services will continue to provide high-quality preservation and conversion services to government
offices, reducing the expensive duplication of space, equipment and staff. Fee-based records storage services will continue cnabling state agencies Lo move records from
high-cost office space to low-cost, compact offsite storage beyond FY 2019 with the funding of two exceptional items. The Statc Records Center saves the slate money by
offering less expensive siorage than commercial vendors, eliminating the high cost of scanning records with shori-term retentions, and consclidating off site record storage

under one agency to reduce FTEs and leased space needed to manage those records.
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3.A. Strategy Request 8/7/2018 6:09:44PM

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas {ABEST)

306 Library & Archives Commission

GOAL: 3 Cost-effective State/Local Records Management

OBIECTIVE: 1 Achieve Record Retention Rate for State/Local Government Service Categories:

STRATEGY: 1  Records Management Services for State/Local Government Officials Service: 05 Income: A2
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020

EXTERNAL/ANTERNAL FACTORS IMPACTING STRATEGY:

The decertification of a commercial storage vendor at the beginning of the current bienmium moved the timetable for reaching capacity at the State Records Center from 6-10
years to December 2019, due to the required relocation of over 120,000 boxes of state records. TSLAC has prepared two exceptional items to help address this space issue.

The increasing use of elecironic means to generate public sector records poses new challenges for information governance that leads to increased demand for more
advanced records management training and assistance. These demands require continuous staff development, carcer training, and revisions to training malerials to keep up
with emerging informalion technologies. The recruitment and retention of qualified personnel to provide training and consulting services is also u critical challenge because
these professionals typically command higher salaries in the private sector,

Each election cycle creates new demands for records imanagement consullation and iraining as first time office holders seek guidance on what to do with their predecessors’

records. TSLAC conlinues lo develop online curmiculum o meet the demand and provide training through face-to-face classes on a regular basis. Changes in statues
affecting stale and local government operations require stalT lime {o address revisions to retention schedules reducing the time available for training .

3 A, Page270734
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J.A. Strategy Request
86th Regular Session, Agency Submission, Version'1
Automated Budget and Evaluation System of Texas (ABEST)

GOAL; 3 Cost-effcctive Stale/l.ocal Records Management

OBIECTIVE: 1 Achieve Record Retention Rate for Stale/Local Government

STRATEGY: 1 Records Management Services for Stale/Local Government Officials
DESCRIPTION Exp 2017

CODE

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

Est 2018

306 Library & Archives Commission

8/7/2018 6:09:44PM

Scrvice Categories:

Service: 03 Income: A2 Age: B3

Bud 2019 BL 2020 BL 2021

EXPLANATION OF BIENNIAL CHANGE

Explapation(s} of Amount (musi specify MOTIs and FTEs)

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL
Basc Spending (Est 2018 + Bud 2019) Baseline Request (131 2020 + B, 2021) CHANGE, $ Amount
$4,543,683 $5.477.527 . $933,844. ¥500,000
' $145,000
$288.844
$933,844

3A Pape280l34

Estimated tempurary labor costs for large imaging job -
Replacement/new equipment in Imaging Services

Additional in 2020/21 reflects estimated UB OUT
amounts for storage and imaging fees from 21 not
reflected in budgets. '

Total of Explanation of Biennial Change



GOAL; 4 Indirect Administraiion
OBIJECTIVE: 1 Indirect Administration
STRATEGY: 1 Indirect Administration

CODE

DESCRIPTION

Objects of Expense:

1001
1002
2001
2002
2003 -
2004
2005
2006
2007
2009
S000

SALARIES AND WAGES

OTHER PERSONNEL COSTS
PROFESSIONAL FEES AND SERVICES
FUELS AND LUBRICANTS
CONSUMABILE SUPPLIES

UTILITIES

TRAVEL

RENT - BUILDING

REN'T - MACHINE AND OTHER

. OTHER OPERATING EXPENSE

CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

Method of Financing:

1

SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

Gieneral Revenue Fund

3.A, Strategy Request

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

Exp 2017 Est 2018
$1,688,341 $1,689,000
$71,421 $50,000
$567,267 $622,.813
$500 $1,600
$24,000 $39,500
$6,800 $7,000
$30,270 $40,500
$4.454 $3.400
$12,054 $11.000
$98,971 $242,834
$17,500 $24 466
$2,521,578 $2,732,113
$2,284,269 $2.036,056
$2,284,269 $2,036,056
A, Page29o0f34

Service Calegories:

Service: 09

Income: A2

Bud 2019 BL 2020
$1,700,000 $1,839,698
$52,000 $54,000
$610,011 $512,468
$1,600 $1,800
$40,500 $40,500
$7.000 $7,000
$40,500 $40,500
$3.400 $3,400
$13,522 $11,000
$554,738 $117,284
$34,494 $32,404
$3,057,765 $2,660,054
$2,105,119 $2,099,627
$2,105,119 $2,099,627

8/7/2018 6:09:44PM

Age: B3

BL 2021

$1,849,698
$56,000
$336,878

$1.800

$40,500
$7,000
$40,500
$3,400
$11,000
$113,279
$0
$2,660,055

$2,099.628
$2,099,628



3.A. Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 4 Indircct Adminisiration

OBJECTIVE: 1 Indirect Administration
STRATEGY: 1 Indireci Administration
CODE DESCRIPTION Exp 2017 Est 2018

Method of Financing:
118  TFed Pub Library Serv Fd

45.310.000 STATE LIBRARY SERVICES $134,810 $153,519
CFDA Sublotal, Fund 118 : _ $134,810 $153,519
SUBTOTAL, MOF (FEDERAL FUNDS) $134,810 $}53,519

Method of Financing:

666 Appropriated Receipls $25.996 $1,537
777  Interagency Contracts $76,503 $541,001
SUBTOTAL, MOF (OTHER FUNDS) $102,499 $542,538

Rider Appropriations:
777 Interagency Contracls
3 2 Receipts and Unexpended Balance Appropriation: Imaging & Storage Fees
TOTAL, RIDER & UNEXPENDED BALANCES APPROP

3A. Page30of 34

Service Categories:

8/7/2018 6:09:44PM

Service: 09 Income: A2 Age: B3
Bud 2019 BL 2020 BRI, 2021
$167.447 $177.000 $177.,000
"$167,447 $177,000 $177,000
$167,447 $177,004 $177,000
$76,772 $0 %0
$708,427 $383,427 $383,427
$785,199 $383,427 $383.427
$200,000 50
5200000 50



3.A. Strategy Request 8/7/2018 6:09:44PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 4 Indirect Administration

OBIJECTIVE: 1 Indircct Administration Service Categories:

STRATEGY: 1 Indirect Administration Scrvice: 09 Income: A2 Age: B3
CODE DESCRIPTION : Exp 2017 ' Est 2018 Bud 2019 BL 2020 BL 2021
TOTAL, METHOD OF FENANCE (INCLUDING RIDERS) S ' $2.860,054 $2,660,055
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,521,578 $2,732,113 $3,057,765 $2,660,054 $2,660,055
FULL TIME EQUIVALENT POSITIONS: 29.6 28.1 34.0 350 35.0

STRATEGY DESCRIFTION AND JUSTIFICATION:

This strategy includes the following functions: Executive Office, Information Technology Services, and the Administrative Services Division (Human Resources,
Accounting, Purchasing, Support Scrvices, Mail, and Receiving). To increase efficiencies in fiscal, property, human resource, and grant management areas, the agency
coordinaicd with the Comptreller’s Office to implement the CAPPS system during the FY 16/17 biennium. ’

The basc budget allows all administrative units to continue baseline operations and provides funds for the ongoing maintenance of the agency’s information resources and
administrative operations. The base budget allows the [T unil Lo continue baseline operations including nelwork and telecommunications, end-user compufing, remote
access, applications development, website support, and coordination with the consolidated state data centers for needed services. The exceptional item for cybersecurity is
needed to implement the Gartner recommendations to ensute the security of agency IT operations. The funds would be used to hire a Information Security Officer, Security
Analyst, and to implement software solutions to address security of agency resources. It should be noted thal these needs arc greater than expected for an agency of our
size due in part to the nature of the archival resources for which the agency is responsible, including historical materials of caduring importance to the state. The
confidential nature of some information included in those records presents an additional challenge and, if unsecured, a potential liability to the state. '

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request g  B/7/2018 6:09:44PM
86th Regular Session, Agency Submission, Vetsion |
Automated Budgei and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 4 Indirect Administration

OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 1 Indirect Administration Service: (% Income: A2 Age: B.3
CODE DESCRIPTEION ' Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

HB 1516 (2007) mandaied our data center resources migrate into the staic data center. The Information Technology Services (1T) Division lost 4 technical positions to the
Data Center Services (DCS) vendor. As with small teams, the 4 technicians performed tasks outside the DCS project scope, leaving a gap in internal technology serviccs
capacity needed by the business and support units. The remaining technical staff has struggled o (i1l the gap. The initiation of new technology projects at the agency
during the last year has significanily increased the demand for internal 1T services and the success of the new projects may be at risk withoul adequate intemal technical
resonrces.

In addition Lo the Governor's anti-fraud initjative and the higher levels of contract management oversight, technology is changing rapidly. There are increasing demands for
transparcney and fiscal accountability for state agencies. The Gartner Report commissioned by DIR identified approximately $2.3M in nceded costs to adequately secure
agency IT and physical systems.

TSLAC received approval in the 84th Session to implement CAPPS in the 2016-2017 biennium. The agency also upgraded a legacy grants management aulomation system.
Both these systems should allow greater efficiencies, accuracy, and capacity in coming biennia. Agency compensation conlinues to lag behind other state agencies and the
greater marketplace crealing continual challenges 1o the recruitment and retention of qualified personnel to cffectively discharge agency mandated scrvices.
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3.A, Strategy Request ' 8/7/2018 6:09:44P°M
86th Regular Session, Agency Submission, Version 1
Aulomated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

0000000000

GOAL: 4 Indircct Administration
OBJECTIVE: 1 Indirect Administration - Bervice Calegories:
STRATEGY: 1 Indirect Administration ' v RBervice: 09 Income: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts): .
STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE .
eline Request (BT 2020 + B1.2021) CHANGE $ Amouns  Explanation{s) ol Amount {mus i FTEs

&

$5.789.878 $5,320,109 $(269,76Y) $48,080  Transfer of Security Officer position lrom strategy 2.1.1
to 4.1.1 funded from General Revenue

$233,500  Cost Containment reduction taken from strategy 4.1.1
during 2018-19 biennium; should have been taken from -
stralegy 1.1.1; moved back in 2020-2021

$(484,577)  UB of storage tees trom 2017 to 2018
$(76,772)  Expenditure of gift funds in 2018 - 2019

$(269,769)  Total of Explanation of Biennial Change
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3.A. Strategy Request
8ath Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/7/2018 6:09:44PM

- SUMMARY TOTALS:

OBJECTS OF EXPENSE:

METHODS OF FINANCE {(INCLUDING RIDERS):

METHODS OF FINANCE (EXCLUDING RIDERS):

FULL TIME EQUIVALENT POSITIONS:

$31,329,370 $32,487,518 $37,091,220

$31,329,370 $32,487,518 $37,091,220
155.0 150.6 169.5

3A. Page34of34

$32,048,094 . $32,331,655
$36,204,070 $32,331,655
$32,048,094 $32,331,655

169.5 169.5



J.A, Strategy Request
86th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

8/7/2018 5:58:02PM

306 Library & Archives Commission

GOAL: 1 TImprove the Availability of Library and Information Services

OBIECTIVE: 1 Cost Avoidance throngh Library Resource Sharing Service Categories:

STRATEGY: 1 Share Library Resources Among Librarics Statewide Service: 04 Income: A.2 Age: B3

CODE DESCRIPTTON Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

Efficiency Measures: .
1 Number of Days of Average Turnaround Time for 1160 11.50 11.45 11.40 11.35 . .
Interlibrary Loans
2 Cost Per Book and Other Material Provided by Shared 027 0.28 0.22 0.21 0.21 .
Resources .

Explanatory/Input Measures: . .

KLY 1 Number of Resources Provided to Persons Through Shared 103,768,649.00 130,000,000.00 148,000,000.00 148,000,000.00 148,0060,000.00 .
Scrvices -

Objecets of Expense: .
1001 SALARIES AND WAGES 571,130 $602,142 "$602,142 $613,875 $634,412 .
1002 OTHER PERSONNEL COSTS $16,296 $14,000 $14,000 $14,260 514,980 .
2001  PROTFESSIONAL FEES AND SERVICES $227.911 $298.282 $305,100 $312,978 $312,978
2003 CONSUMABLE SUPPLIES $99,843 $5.100 $5,100 $6,000 $6,000 .
2004  UTILITIES $230 §220 $220 $o0 $60 .
2005 TRAVEL $19.636 $21,893 $23,000 $20,500 $21,500 .
2006 RENT - BUILDING $26,141 $8.400 $8.400 $20.48] $21,000 .
2007 RENT - MACHINE AND OTHER £11,155 $3,607 $2,500 $10,500 $10,500
2009 OTHER OPERATING EXPENSE $15,776,210 $16,090.212 $19,218,209 $16,543.050 $16,469,996 :

@

. :
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3.A. Strategy Request - 8/7/2018 5:58:02PM

86th Regular Session, Apency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: ' | Improve the Availability of Library and Information Services

OBIECTIVE: 1 Cosl Avoidance through Library Resource Sharing Service Categories:

STRATEGY: 1 Share Library Resources Among Libraries Statewide . Service: (4 Income: A2 - Age: B3

CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
4000 GRANTS $1,458 864 $1,131,030 $1,081,030 §700,000 $700,000
5000  CAPITAL EXPENDITURES $0 $1,621 $9.306 $3,750 $200

TOTAL, OBJECT OF EXPENSE $18,207,416 $18,176,507 $21,269,007 $18,245,454 $18,191,626

Method of Financing:

1 General Revenue Fund $8,672,404 $7.749,213 $7,751,165 $7.866,939 $7,866,939
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $8,672,404 $7,749,213 $7,751,165 $7,866,939 57,866,939
Method of Financing:

118  TFed Pub Library Serv ['d .
45.310.000 STATE LIBRARY $ERVICES $6,693,323 $6,308,121 $6,708,855 $6.660,515 $6,606,687
CFDA Subfotal, Fund 18 $6,693,323 $6,308,121 $6,708,855 $6,660,515 $6.606,687
SUBTOTAL, MOF (FEDERAL FUNDS) $6,693,323 $6,308,121 $6,708,855 $6,660,515 $6,606,687
Method of Financing:
666  Appropriated Receipts $2,207,950 $3,142,573 $4,822,433 $2,700,000 $2,700,000
777 Interagency Contracts $633,739 $976,600 $1,986,554 $1,018,000 $1,018,000
SUBTOTAL, MOF {OTIIER FUNDS) $2,841,689 $4,119,173 $6,808,987 . $3,718,000 $3,718,000
3 A, Page2of34



3.A. Strategy Request

86th Regular Session, Agency Submission, Version |
Auntomated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 I[mprove the Availability of Library and Information Services t
OBIECTIVE: 1  Cost Avoidance through Library Resource Sharing

STRATEGY: 1 Share Library Resources Among Libraries Statewide

CODE DESCRIPTION Exp 2017
Rider Appropriations:

1 General Revenue Fund

5 1 Receipt and Unexpended Balance Appropriation of Resource Sharing Fees.

118 Fed Pub Library Serv Fd

5 1 Receipt and Unexpended Balance Appropriation of Resource Sharing Fees.
666 Appropriated Receipts

5 1 Receipland l_Jnex.pended BBalance Appropriation of Resource Sharing Fees.

777 Interagency Contracts

5 1 Receipt and Unexpended Balance Appropriation of Resource Sharing Fees.
901 For Incarcerated Aliens

5 1 Reccipt and Unexpended Balance Appropriation of Resource Sharing Fees.
TOTAL, RIDER & UNEXPENDED BALANCES APPROP

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)} : $18,207,416

FULL TIME EQUIVALENT POSITIONS: 9.7

3A.

Est 2018

$18,176,507

9.0

Page 3 of 34

8/7/2018 5:58:02PM

®
®
_—
®
| | ®
Service Calegories: .
Service: 04 Income: A2 Age: B3 .
Bud 2019 BL 2020 sz @
LI —
®
®
$0 . $0 .
$0 $0 ®
o
$1,854,901 $0 @
o
$1.286,554 0 @
o
$0 $0 .
$£3,141,455 50 .
$21,386,909 $18,191,626 @
@
$21,269,007 $18,245,454 $18,191,626 .
10.8 10,0 LLIXH .
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J.A. Strategy Request ' 8/7/2018 5:58:02FPM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services

OBJECTIVE: I Cest Avoidance through Library Resource Sharing Service Categorics:

STRATEGY: 1 Share Library Resources Among Libraries Statewide : Service: 04 Income: A.2 Ager B3
CODE DESCRIPTION _ Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

STRATEGY DESCRIPTION AND JUSTIFTICATION:

The agency is charged by Gov’t Code Chapter 441.222 to establish and maintain the TexShare resource sharing consortium. This siralegy helps librarics provide Texans with
a wider range of information and materials than any single library can provide on its own. Services include:

(a) The statcwide Interlibrary Loan network enables Texans to borrow malerials that arc unavailable locally;

(b} TexShare, a resource sharing consortium of 700 librarics, provides a courier service for library-to-library delivery of matcrials, a reciprocal borrowing card, and other

scrvices;
(¢} TexShare electronic resources deliver millions of educational, legal, reference, medical, workforce, and ebook resources to library users statewide, equalizing access in

communilies throughout the slate,
{(d} TexQuest, the statewide K-12 public school library electronic resources program, provides a rich array of online resources to support the K-12 curriculum and student

achicvement
This stratepy addresses statc priorities by supporting access 1o information through the state’s public libraries, institutions of hi gher education, librarics of clinical
medicine, public schools, and open enrollment charters. By negotiating with content providers for statewide contracts, the agency gives libraries the ability to access these

resources at a fraction of the cost that they would pay for the same resources on their owtl. In FY2017, the cost avoidance to the state of the resources provided by the
TexShurs consortium & K-12 database programs is estimated as $286 million.

EXTERNAL/ANTERNAL FACTORS IMPACTING STRATEGY:

3.A. Pagedof3d



3.A. Strategy Request 8/7/2018 5:58:02PM

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availabilily of Library and Information Services

OBIECTIVE: -1 Cost Avoidance through Library Resource Sharing Service Catcgories:

STRATEGY: 1 Share Library Resources Among Libraries Statewide Service: 04 Income: A2
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020

Efforts to provide resources that serve the information needs of all Texans ave impacted by historically low levels of local financial support for libraries, rapid pepulation
growth and demographic change in the urban and suburban areas, and the isolation of small rura! libraries in 4 Jarge state. TexShare and TexQuest casc barriers of distance
and demographics to deliver high-value information resources (o virtually all 'lexans, regardless of location. Withoul staiewide resource-sharing, libraries will sither do
without critically important information resources or divert funds away (rom other library services and materials,

Internally, the resource sharing team mus( carefully analyze how to provide a suite of resources that meet a broad range of needs-- from the kindergartener to the doctor
accessing medical content 1o the DIY-er wishing Lo lix their car. Selection of materials must be closely managed to provide a balance of materials, and budget culs impact the
agency’s zhilily Lo serve all Texans. The resource sharing team is examining ways to increase cos( efficiencies by purchasing content that can be used by both the TexShare
and TexQuest programs. The agency purchases licensed content from vendors who largely serve woridwide markeats. Rapid technological change and new federal and state
laws (such as needed accessibility requirements) can disrupl access to materials traditionally provided by these programs. Continual changes in data reporting from vendors
also impacts the ability of the agency o document program impact.

3A. PageSof34
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3.A, Strategy Request 8/7/2018 5:58:02PM

86th Regular Session, Agency Submission, Version 1
Aulomated Budget and Evaluation System of Texas (ABEST)

OBJECTIVE:

DESCRIPTION

306 Library & Archives Commission

Improve the Availabilily of Library and Information Services

Cost Avoidance through Library Resource Sharing Service Categories:
Sharc Library Resources Among Libraries Statewide Service: 04 Income: A2 Age: B3
Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

EXPLANATION OF BIENNTAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending {Est 2018 + Byud 2019) Baseline Request {BI 2020 + R, 2021} CHANGE $ Amoupt  Explanation(s) of Amount {must specify MOFs and FTEs)

$39,445,514 $30,578,535 $133,021 $(233,500)  Cost Containment Reduction originally tuken from

strategy 4.1.1; this reflects move to 1.1.1

$366,521 UB amounts for TexShare and TexQuest resource sharing
programs, and costs have traditionally increased
between 3 - 4 percent per year. Increases are necessary
to maintain basic access levels.

$133,021  Total of Explanation of Biennial Change

" 3A. Pagebof3d



86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services
OBIECTIVE: 1 Cost Avoidance through Library Resource Sharing
STRATEGY: 2 Aid in the Development of Local Librarics
CODE DESCRIPTION Exp 2017
Output Measures:
1 # of Books & Other Library Materials Provided to Libraries 371,912.00
2 Number ol Times Librarians Trained or Assisted 32,030.00
KEY 3 Number of Library Project-sponsored Scrvices Provided o 749,251.00
Persons
Efficicney Measurces:
1 Cost Per Person Provided Local Library Projeci-sponsored 3.16
Services
Objects of Expense:
1001 SALARIES AND WAGES $505,051
1002  OTHER PERSONNEL COSTS $15,299
2001 PROFESSIONAL FEES AND SERVICES $50,236
2003 CONSUMABLE SUPPLIES $23,717
2004 UTILITIES f815
2005 TRAVEL $46.488
2006 RENT - BUILDING $7.542
2007  RENT - MACHINE AND GTHER $7.483
2009  OTHER OPERATING EXPENSE $700,968
3.A

Service Catcgories:

Service: 04

Est 2018 Bud 2019
365,000.00 372,000.00
38,000.00 36,000.00
790,000.00 638,000.00
2.68 4.16
$555,135 $565,650
$19,947 $10,720
$5_6,100 $6,000
$£5,200 $1.400
$£1,250 $1,250

$38.000 $43,500 -
$8,000 $6.500
$18,272 $228,639
$892,572 $1,742,164

Page 7 of 34

Income:; A2

BL 2020

372,06006.00
34,000.00
650,000.00

4.23

$563,659
$11,680
$21,000
$1,400
$1,250
$43.500
$6,500
$13,528
$823,796

8/7/2018 5-58:02PM

Age: B3

BL 2021

372,000.00
34,000.00
650,000.00

426

$380,927
$13,480
$45,600
$1,800
$1,265
548,500
$5,500
$10,800
$825.000



3.A. Strategy Request

GOAL: 1 Improve the Availability of Library and Information Services

OBJECTIVE: 1 Cast Avoidance through Library Resource Sharing
STRATEGY: 2 Aid in the Development of Local Libraries

CODE DESCRIPTION

4000  GRANTS
3000 CAPITAL EXPENDITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:
1 General Revenue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

Method of Financing:
118  Fed Pub Library Serv Fd
45.310.000 STATE LIBRARY SERVICES

CFDA Subtotal, Fund 118
* 555 Federal Funds
84.002.000 Aduit Education_State Gra

CFDA Subtotal, Fund 555
SUBTOTAL, MOF (FEDERAL FUNDS)

Method of Financing:
589  Economic Siabilization Fund

Exp 2017

$1,684,330
$13,289
$3,055,218

$73,579
$73,579

$2.781,639

$2,781,639

$200,000

$200,000
$2,981,639

$0

JA

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

$1,776,6935
$14,891
$3.,386,062

$70,079
$70,079

$3.020,587
$3,020,587

$0

%0
$3,020,587

$281,961

Page 8 of 34
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Est 2018

Service Categories:

Service: 04 Income: A2
Bu_d 2019 BL 2020
$1,186,406 $1,575,000
$43.109 $35,853
$3.835,347 $3,099,166
$77,079 $73.579
877,079 $73,579
$3.020,587 $3,020,587
$3,020,587 $3,020,587
50 $0
%0 $0
$3,020,587 $3,020,587
$718,039 50

Age: B3

BL 2021

$1,580,000
$28,001
$3,140,873

$73,579
$73,579

$3,062,294
$3.062,294
$0
$0

$3,062,294

$0



3.A. Strategy Request

~ 86th Regular Session, Agency Submission, Version §
Automated Budget and Evalvation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Informalion Services

OBJECTTVE: 1 Cost Avoidance through Library Resource Sharing

STRATEGY: 2 Aid in the Drevelopment of Loca!l Libraries

CODE DESCRIPTION ' Exp 2017
802 Lic Plate Trust Fund No. 0802, est : $0

SUBTOTAL, MOF (OTIIER FUNDS) 50

Rider Appropriations:
599 Economic Stabilization Fund
11 2 Unexpended Balances: E-Rate.
802 Lic Plate Trust Fund No. 0802, cst

6 1 Texas Reads License Plates: UB of Appropriated license Plaie Receipts.
TOTAL, RIDER & UNEXPENDED BALANCES APPROP

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOIt OF FINANCE (EXCLUDING RIDERS) 53,055,218
FULL TIME EQUIVALENT POSITIONS: 9.3

STRATEGY DESCRIPTION AND JUSTIFICATION:

JA

Est 2018

. $13.435
$295,3%6

$3,386,062

2.0

Page 9 of 34
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Service Categories:

Service: 04 Income: A2 Age: B3
Bud 2019 BL 2020 EL 2021
$19.642 $5,000 $5,000
$737,681 $5,000 $5,000
$o $0
$0 %o
50 50
$3,099,166 $3,140,873
$3.835,347 $3,099,166 $3,140,873
10.0 10.0 10.0-



3.A. Strategy Request 8/7/2018 5:58:02PM

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Scrvices

OBIECTIVE: 1 Cost Avoidance through Library Resourcc Sharing Service Categories:

STRATEGY: 2 Aid in the Development of Local Librarics Service: 04 Income: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 201% BL. 2020 _BL 2021

The agency is directed by statutc (Gov't Code §441.006) to aid and encourage the development of libraries, adopl a stale plan to administer federal Library Services and
Technology Act {L.8TA) funds (Gov't Code §441.009), and (Gov'i Code §441.006) {0 give advice on library management and to conduct training. This strategy provides a
number of services and projects to improve Texas libraries that are funded by LSTA federul dollars in this strategy . This strategy also builds the knowledge and skills of stafl
working in focal libraries through training that improves informational, cducational, and recreational library scrvices. Targeted training is provided to dircctors of 400 small
public libraries in Texas who lack formal cducation in library management and to provide access to technology such as federal discounts for internet services and website
hosting for libraries unable to afford them on their own. Specialized training is also provided Lo assist academic and public library staff in Lhe use of online electronic
resources, and in other key topics like workforce development, community engagement, mental health awureness, and safety. Summer Reading Program materials and carly
childhood literacy programming ensure that Texas children improve their literacy skills, and leam to read for information and cnjoyment. The Continuing g, Education and
Consulting (CEC) Team trained or assisted 35,236 librarians or library staff in FY2017.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3A. PapgelDof34



3.A. Strategy Request B/7/2018 5:58:02PM
86th Regular Session, Agency Submission, Version 1 '
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services

OBJECTIVE: 1 Cost Avoidance through Library Rescurce Sharing Service Categorics:

STRATEGY: 2 Aid in the Development of Local Libraries Service: 04 Income: A2 Ape. B3
CODE DESCRIPTION - Exp 2017 Est 2018 Bud 2019 BL. 2020 BL 2021

Externally, public library service is primarily a local government aciivily and the establishment, expansion, and improvement of library services is dependent on city and
county funding for public libraries, and institutions of higher education lor academic libraries. Funding increases or decreases, or the establishment or dissolution of public
library service, impact the services that libraries provide, Libraries of all types are balancing maintaining traditional and valued library services (circulation of books and
audiovisual materials, programming such as children’s story times) with dramatic technological changes requiring libraries 1o invest in public access technelogy, electronic
resources and digilal malerials such as e-books, and the need (o susiain these services with inadequate budgets. Libraries are now recognized as technology hubs that
bridge the “digital divide” in their communities.

The rapid pace of technological change requires, coupled with library staff turnover, and the high number of small rural libraries with training nceds, requires an agency slaff
that can evaluate new training tools and adapt them for face-to-face and distance lcarning training. The CEC team is in the process of reviewing its most established

programs for improvements and exploring new learning models that can be used by library staff in large urban communities and small isolated oncs.

This strategy is Jargely federally funded, and cuts by the state couid impact access to federal match i unding.

EXPLANAFION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
— Base Spending ([ist 2018 + Bud 2019)  Bascline Request (131, 2020 + BL 2021) CHANGIEE $ Amount _Explanation(s) of Amoupt {in if3 Fs and FTE
. $7.221,409 $6,240,039 $(981,370) ${'1,000,000) Broadband project funded with Economic Stabilization

funds for 2018-19 biennium
$18,630 Increased federal funds award

$(981,370)  Total of Explanation of Biennial Change

3.A. Pagell of 34



3.A, Strategy Request 8772018 5:58:02PM
86th Regular Session, Agency Submission, Version |

Automated Budpct and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: I Improve the Availability of Library and Information Services
OBJECTIVE: 2 Increase Library Use by Texans with Disabilities _ Service Categornies:
STRATEGY: 1 Provide Direct Library Sves to Texans with Qualifying Disabilitics _ Secrvice: 04 Income: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 _ BL 2020 ' BL 2021
Output Measures:
KEY 1 Numher of Persons Served 15,875.00 16,000.00 16,125.00 16,125.00 16,125.00
2 Number of Institutions Served 450.00 425.00 425.00 425.00 425.00
Efficiency Measures: '
1 Cosl Per Volume Circulated 2.73 4.01 3.91 2.80 2.80
2 Cost Per Person Served 135.82 170.96 153.64 147.85 147.85
Objects of Expense:
1001 SALARIES AND WAGES $1,746,11C $1,658,637 $1.674,424 $1,805,460 $1,805,461
1002 OTHER PERSONNEIL. COSTS $64,017 $58,435 $63.,000 $67.000 $69,000
2001 PROFESSIONAL FEES AND SERVICES $42,736 $189,700 $238.255 $25,000 $25,000
2003  CONSUMABLE SUPPLIES $66,731 $20,075 $20,075 $6,650 56,630
2004 UTILITIES $47,057 $50,000 $50,000 $49,285 $49,285
2005 TRAVEL $13,417 $26.000 $26,000 $23,500 $23,500
2006 RENT - BUILDING 55,228 $480 $480 $3,200 $3.200
2007  RENT - MACHINE AND OTHER $9,926 $4.000 54,000 $7.600 $7.600
2009 OTHER OPERATING EXPENSE $154,406 $701,187 $671,188 $232.860 $221,222
500¢  CAPITAL EXPENDITURES $37.032 $58,422 $60,042 $177.009 $185,588
3.A. Pagel2of34



3.A. Strategy Request
86th Regular Scssion, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

GOAL: o 1 Improve the Availability ol Library and Information Services

OBJECTIVE: 2 Increasc Library Use by Texans with Disabililies Service Categories:
STRATEGY: 1 Provide Direct Library Sves to Texans with Qualilying Disabilities Service: 04
CODE DESCRIPTION Exp 2017 st 2018 Bud 2019
TOTAL, OBJECT OF EXPENSE $2,186,660 $2,766,936 $2,809,464
Method of Financing:

}  General Revenue Fund $1,924.811 $1,853,256 51,855,582
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,924,811 $1,853,256 $1,855,582
Method of Financing:

118  Fed Pub Library Serv Fd : _ :

45.310.000 STATE LIBRARY SERVICES $211,791 $475,347 $476,401
CFDA Subtotal, Fund 118 $211,791 $475,347 $476,401
SUBTOTAL, MOF (FEDERAL FUNDS) ' $211,791 $475,347 $476,401
Method of Financing:

666  Appropriafed Receipts $50,058 $438,333 $477,481
SUBTOTAL, MOF (OTHER FUNDS) $50,058 $438,333 $477.481
Rider Appropriations:

118 Fed Pub Library Serv Fd

9 1 Unexpended Balances: Talking Book Program Automation.
3.A. Page 13 of34

306 Library & Archives Commission

Income: A2

BL 2020

$2,397,564

$1,855,582
$1,855,582

$501,982

$501,982
$501,982
$40,000

$an.000

30

8/7/2018 5:58:02PM

Age: B3
BL 2021

52,396,506

$1.855,582
$1,855,582

$£500.924

$300,924
$500,924

$40,000
540,000

$0



3.A. Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: Improve the Availability of Library and Information Services
OBJECTIVE: Increase Library Use by Texans with Disabilities Service Categories:
STRATEGY: Provide Direct Library Sves to Texans with Qualifying Disabililies Service: 04
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019

666 Approprialed Receipts

1 Unexpended Balances: Talking Book Program Automation.

TOTAL, RIDER & UNEXPENDED BALANCES APPROP
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,186,660 $2,766,936 $2,809,464
FULL TIME EQUIVALENT POSITIONS: 435 41.1 44.5

STRATEGY DESCRIPTION AND JUSTIFICATION:

3A  Pagcl4of34
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Income: A2

BL 2020

$0
50

$2,397,564

$2,397.564

44.5

Age: B3

BL 2021

$0
$0

$2,396,506

52,396,506

44.5



3.A. Strategy Request 8/7/2018 5:38:02PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services

OBJECTIVE: 2 Increasc Library Usc by Texans with Disabilities Service Categorics:

STRATEGY: 1 Provide Dircct Library Svcs to Texans with Qualifying Disabilities Service: 04 Income: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BIL. 2020 BL 2021

The agency is dirceted by statute (Human Resourees Code, Chapter 91, Subchapler E) (o provide library services to Texas residents with qualifying visual, physical, or
learning disabilitics. Services provided to Texans unable to read standard print are similar to those offcred by a public library ; maltertals are available in special formats. Staff
creates individual profiles for cach reader, tailoring service o specific needs. All materials circulate through the mail postage-paid, and readers make requests for books and
services via a tell-free number, e-mail, fax, and regular mail. The Talking Book Program (TBP) also purchases titles in large print, and volunteers record books & maguzines of
regional inferest to supplement books & magazines received from the National Library Service for the Blind & Physically Handicapped (NLS), a division of the Library of
Congress,

This funding will allow TBP {0 confinue providing basic services with a reasonably acceptable response time. Most patrons rely on the service as their sole source of

reading materials. The program provides these materials in digitally-recorded andio on flash cartridges, in Braille, in large print, and as computer downloads via an Internet
database of digital books & magazines provided by NLS. Use of the digilal materials continues to grow, especially download services, though some TBP patrons still prefer

using the MNash cartridges.

EXTERNAL/AINTERNAL FACTORS IMPACTING STRATEGY:

3A. Pageliolf}4



3.A, Strategy Request 8/7/2018 5:58:02PM
86th Regular Session, Agency Submission, Version 1
Aulomated Budget and Evalualion System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve the Availability of Library and Information Services

OBJECTIVE: 2 Increase Library Use by Texans with Disabilities ' Service Categories:

STRATEGY: I Provide Direct Library Sves to Texans with Qualifying Disabilitics ' Scrvice: 04 Income: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

The federal National Library Service for the Blind & Physicaily [landicapped (NLS), and the Texas Talking Book Program (TBP) continue refining digilal services. New
equipment, new book formats, and new delivery methods to patrons are being successfully implemented. TBP continues its own digital book production, buf this
production still lags behind demand. T3P has a sizeable analog archive of books to be digitized and ransferred to digital cartridges. NLS further plans to move most
download services info the federat cloud, and TBP will be able to create cartridges with multiple books on them (o meet patrons’ specific requests.

Overall, less than 5% of those eligiblc are enrolled in TBP. Many arc not aware of Lhe service becausc the program’s visibility is low. The availability of new digital services,
however, is attracting both new and former patrons. TBP enrolls thousands of new patrons gvery year, but those gains are oflsel by similar losses of patrons. The majority

of TBP patrons arc over the age of 60 with severe visual disabilities, and many either do not own a computer or do not have easy access to hi gh-speed Internet service.

The agency recently replaced (he aging legacy software system operating this program. The new software solution will allow TBP 1o accep! new changes trom NLS for
scveral years into the future.

3.A. Pagel6of34



3.A, Strategy Request 8/7/2018 5:58:02PM
86th Regular Session, Agency Submission, Version |
Aulomated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: _ 1 Improve the Availability of Library and Information Services
OBIECTIVE: 2 Increase Library Use by Texans with Disabilities Service Calegories:
STRATEGY: I Provide Direct Library Sves to Texans with Qualitying Disabilities Service: 04 Income: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Base Spending (Eal 2018 + Bud 2019)  Baseline Request (BT, 2020 + BJ 2021} CHANGE § Amount Explanation{s) of Amount {m i ‘s and FI'Es

%

$5,576,400 $4,794,070 $(782,33 0) $(311,469)  Unspent funds appropriated to development of new
Integrated Library System {11.8} lor the Talking Book
Program; project completed in 2018

$(112,448)  Netreduction of costs to support new 1LS vs, cost to
supporl legacy system

$(358.413)  Onc-timce costs for development of new ILS for Talking
Book Program

$(782,330)  Total of Explanation of Biennial Change

3.A Pagcl7o0f34



861h Regular Scssion, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

GOAL: 2 Public Access to Governmenl Information
OBIECTIVE: 1 Improve Information Provided to the Public and Others
STRATLGY: 1 Providc Access to [nformation and Archives

CODE DESCRIPTION

‘Output Measures:

KEY 1 Number of Assists With Information Resources

Efficiency Measures:

1 Cost Per Assist With Information Resources

Explanatory/Input Measures:
I Number of Web-based Information Resources Used

Objects of Expense:
1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2.003 CONSUMABLE SUPPLIES
2004 UTILITIES
2005 TRAVEL
2006 RENT - BUILDING
2007  RENT - MACHINE AND OTHER
2009 OTHER OPERATING EXPENSE
5000 CAPITAL EXPENDITURES

3.A. Strategy Request

306 Library & Archives Commission

Exp 2017 Est 2018
7.077.697.00 6.150,000.00
0.21 0.21
2,096,986.00 6,122,000.00
$1,690,7335 $1,648,652
$46,775 $38,000
$100,428 $298,572
$301 $400
$602,930 $20,000
$19,164 $24.000
$20,078 $41,346
$134,188 $125,000
$60,091 $160,000
$172,336 $186,408
$659,770 $752,507
3.A.  Page 180f34

Service Categories:

Service: 04 Income: A2
Bud 2019 BL. 2020
8.000,000.00 6,200,000.00
0.16 0.20
2,400,000.00 6,200,000.00
$1,755,891 C$1.715,652
$41,480 $43,000
$196,741 $112,350
$400 $400
$21,231 $21.400
$26,000 $30,000
$33,592 $28,000
$161,500 $161,500
$116,265 $191,181
$668.869 $390,820
$685,000 $595,000

8/7/2018 5:58:02PM

Age: B3

BL 2021

6,200,000.00

0.20

6,200,000.00

$1,725,650
$46,720
$216,236
$400
$21,400
$32,400
$28,000
$161,500
$177,571
$274,425
$605,000



3.A. Strategy Reqguest
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation Systemn of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access {0 Government Information

OBIJECTIVE: 1 Improve Information Provided to the Public and Others

STRATEGY: 1 Provide Access to Information and Archives

CODE DESCRIPTION Exp 2017’_’ Est 2018
TOTAL, OBJECT OF EXPENSE $3,506,796 $3,294,883
Method of Financing:

1  General Revenue Fund $3.061,078 $2,742,455
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $3.061,078 $2,742,455
Method of Financing:

118 Fed Pub Library Serv Fd
45.310.000 STATE LIBRARY SERVICES $361,318 $400,986
CFDA Subtotal, Fund 118 $361,318 $400,986
555  Federal Funds
89.003.000 National Histerical Publi _ $25,333 $46.346
CFDA Sublotal, Fund 555 $25.333 $46,346
SUBTOTAL, MOF (FEDERAIL FUNDS) $386,651 $447,332
Method of Financing:
666 Appropriatcd Receipts $23.952 100,089
777 Interagency Contracts $35.115 $5,009
781 Bond Proceeds-Rev Bonds $0 $0
3A. Pagel9olfi4d

Service Categories:

Scrvice: 04

Bud 2019

$3,706,969

$3,169,367
$3,169,367

$451,589

$451,589

$22.000

' §22,000
$473,589

$48,107
$15.506
$0

&/7/2018 5:58:02PM

@

o

) K.

o

o

@

Income: A.2 Age: B3 .
BL 2020 BL 2021 ®
®

$3,289,303 $3,289,302 @
@

$2,806.303 $2.806302 @
$2,806,303 $2,806,302 @
®

@

£452.000 $452,000 ®
$452,000 $452,000 @
$20,000 $20,000 @
$20,000 $20,000 ®
$472,000 sam2000 @
®

$10,000 $10,000 @
$1,000 $1,000 @
$0 $0 .

@

@

@

@

@

@

@

@



3.A. Strategy Request 872018 5:58:02PM
R6th Regular Session, Agency Submission, Version | '
Automated Budgcet and Evaluaiion System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information _
OBJECTIVE: | Improve Information Provided to the Public and Others Service Categories:
STRATEGY: ! Provide Access to Information and Archives . . . Service: 04 Income: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
SUBTOTAL, MOF (OTHER FUNDS) $59,067 $105,098 | $64,013 511,000 $11,000
Rider Appropriations:
1 General Revenue Fund

7 1 Sam Houston Center — LB Safety & Sccurity Repairs/lmprovements. $0 $0

8 2 Electronic Records Archive - TDA , . : $346,840 50
TOTAL, RIDER & UNEXPENDED BALANCES APPROP $346,840 .30
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $3,636,143 $3,289,302
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,506,796 $3,294.885 $3,706,969 $3,289,303 $3,289,302
FUL_L TIME EQUIVALENT POSITIONS: 383 36,7 i 37.0 36.0 . 36.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

3.A.  Page 20 of 34



3.A. Strategy Request 8/7/2018 5:38:02PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information

OBJECTIVE: 1 Improve Information Provided 1o the Public and Others Service Catcgories:

STRATEGY: 1 Provide Access to Information and Archives Service: 04 Income: A2 Apc: B3
CODE DESCRIFTION

Exp 2017 Est 2018 Bud 2019 BL 2020 BL. 2021

In accordance with statutory provisions (Gov't Code Sec. 441, Subchapters A, C, G, I, L, and M), the agency acquires, evaluales, organizes, & prescrves the permanently
valuable records of TX government agencies & makes them available for researchers, citizens & government officials, per the provisions of Gov't Code Sec. 532. Archivists
anulyze & evaluate records from approximately 150 agencies o determine those with permanent value; identify series with restricted information; arrange them in an order to
facilitale use; create indexes, descriptive guides, & online calalog entries that explain the administrative function & information found in the rccords; & facilitate public
access 1o these materials, Since 2015, TSLAC has added over 40 TB of electronic records to the TX Digital Archive while addressing a backlog of over 30,000 cu.fi. of paper
records. I

Agency puhlic'atiﬂns & other library materials are acquired, cataloged & cntered into the on-line public access catalog. TSLAC coordinates the harvest ol slate agency
websites lor preservation. Public service staff responds to requests for information from researchers & state agencies.

The Sam Houston Regional Library & Research Center in Liberty is the official regional historical resource depository for Chambers, Hardin, Jasper, Jefferson, Liberty,
Newton, Orange, Polk, San Tacinto & Tyler counties. In additien to a rescarch collection & museum, the Center campus includes four historic buildings & the Jean & Price _

Daniel Home & Archive. The Clevefand-Partlow house located in Liberty also belongs to the agency.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Tage2lof34
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3.A. Strategy Request
86th Reguiar Session, Agency Submission, Version 1
Automated Budget and Evalualion System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information

OBJECTIVE: 1 Improve Information Provided to the Public and Others Service Categories:

STRATEGY: 1 Provide Access to Information and Archives Service: 04 Income: A2
CODE DESCRIPTION Exp 2017 Ext 2018 Bud 2019 BL 2020

8/7/2018 5:58:02FPM

Acquisition, preservation and providing access to state archival documents in clectronic format continues to be a primary responsibility and concern of the agency.
Legislative support in the 84th Session fo create the Texas Digital Archive represented a major advancement in the recognition that a digital archive is necessary for the

future of the state. The Texas Ligital Archive is developing into a central repository for Texas government archives in electronic format. Effcctive management, coupled with

a reduction in storage costs, will ailow staff to grow this resource and preserve the historical legacy of the state during the next biennia without the need for additional
appropriation aver current base funding.

The Sunset Staff Report on TSLAC made several recommendations regarding the management within this strategy and which will be a facus of effort in the 2020-2021
biennium. These recommendations include more strategic approach ic management of the archival backlog and a plan to address the inordinately high level of public
information act requests recéived by the agency.

Mujor safety and securily improvements have been possible al the Sam Houston Regional Library and Ressarch Center in Liberty, thanks to funding received in previous

legislative sessions, including building repair, museum renovation, and grounds improvements. Preservation work on the historic buildings, including two honses that date

10 before the Civil War, is in progress. Continued funding will allow (he substantial complction of deferred mainienance projects during the next bicnnial,

3A. Pape220l34



3.A. Strategy Request 8/7/2018 5:58:02PM
86th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information

OBIJECTIVE: 1 Improve Information Provided to the Public and Others . Service Categories:
STRATEGY: 1 Provide Access to Information and Archives Service: 04 Income: A.2 Ape: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BE. 2021

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
ing {BL 2620+ BT 2021} CHANGE $ Amouni  Ex i mount {must specify M

$7.001,854 ' $6,925.443 $(76,409) $(58,080) Iransfer Security Officer position from Stralegy 2.1.1 to
) 4.1.1 :

$(11,540)  One-time purchase ol self-service scanner for the
Information Services area to replace broken scanner

$2.000  Increase in capital IT budget
$51,425  Additional (ederal funds due to increased award

$(90,202)  One-time gift from Atascito Historical Sociely Tor repairs
on historical buildings at. Sam Houston Center

$22 988  Cxpendilure of gifl funds in 2018-2019 bicnnium

$(76,409) Total of Explanation of Biennial Change

3 A Page23of34d



3.A. Strategy Request

Sﬁth Regular Session, Agency Submission, Version |
Automated Budget and Evalvation System ol Texas (ABEST)

GOAL: 3 Cost-effective Stale/Local Records Management
OBJECTIVE: 1 Achieve Record Retention Rate for State/l.ocal Government
STRATEGY: 1 Records Management Scrvices for State/Local Government Officials
CODE DESCRIPTION Exp 2017
Output Measures:
1 Number of Times State and Local Government Employees 9.221.00
Traincd or Assist
2 Total Revenue from Storage Services 1,441,577.00
3 Total Revenuc from Imaging Services 149,076.00
Efficiency Measures:
1 Cost Per Cubic Fect Stored/Maintained 2.49
Objects of Expense:
1001 SALARIES AND WAGES $1,158,290
1002 OTHER PERSONNEL COSTS $53,109
2001 PROFESSIONAL FEES AND SERVICES $12,640
2002 FUELS AND LUBRICANTS $5,398
2003 CONSUMARBLE SUPPLIES $26,878
2004 UTILITIES $122,732
2005 TRAVEL $5,779
2006 RENT - BUILDING $5,159
2007 RENT - MACHINE AND OTHER $16,541
2009  OTIIER OPERATING EXPENSE $303,778
3A

306 Library & Archives Commission

Service Catcgorics:

Service: 05

Est 2018 Bud 2019
3,970.00 9,500.00
1,600,000.00 1,404,591.00
200,000.00 450,000.00
2.45 2.70
$],260;282 $1.350,672
$33,660 $42,200
$24,050 $8.496
$7.500 $8,500
$46,200 $88. 466
$97.410 $159,240
$16,500 $9,000
$12,000 $0
$13.800 $14,445
$596,352 $605,040

Page 24 of 34

Income: A2

BL 2020

10,000.00

1,766,157.00
500,600.00

2.70

$1,420,921
$39,900

" $252,500
$8,500
$99.400
$162,450
$11,000
$1,000
$12.000
$250,002

8/7/2018 5:58:02PM

Apc: B3

BL 2021

10,000.00

1,669,292 .00
500,000.00°

2.70

$1,455,771
$43,220
$252,500
$8.500
$94,400
$162,450
$11,000
$1,000
$12,000
$521,519



3.A. Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 3 Cost-cffeetive State/Local Records Management

OBJECTIVE: I Achieve Record Retention Rate for State/Local Government

STRATEGY: 1 Records Management Services for State/Local Government Officials

CODE DESCRIPTION . Exp 2017 Est 2018
5000 CAPITAL EXPENDITURES $141,398 $23.261

TOTAL, OBJECT OF EXPENSE - $1,851,702 $2,131,015

Methed of Financing: .
1  General Revenue Fund $557,433 $558,981
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) " $557,433 §558,98]

Method of Financing:

666  Approprialed Receip(s $65.394 124316

777 I.ntcragéncy Contracts $1,228,875 $1,447.718

781 Bond Proceeds-Rev Bonds %0 $0
SUBTOTAL, MOF (OTHER FUNDS) $1,294,269 $1,572,034
Rider Appropriations:

666 Appropriated Receipts

3 1 Receipts and Unexpended Balance Appropriation:Imaging and Storage Iecs
777 Interagency Contracts

3 1 Receipts and Uncxpended Balance Appropriation:Imaging and Storage Fees

3.A. Page250l34

8/7/2018 5:58:02PM

Service Categories:

Service: 035 Income: A2 Age: B3

Bud 2019 BL 2020 BL 2021

$122,609 $98.880 $90,933
$2,412,668 _ $2,356,353 $2,653,293
$558,077 $558.077 $558,077
$558,077 $358,077 $558,077
5250810 $57,260 $63,924
$1,603,78] $1,741.216 $2,031,292
$o0 30 $o
$1,854,591 51,798,476 $2,095,216
$80,740 $0

$386,941 $0



3.A. Strategy Request 8/7/2018 5:38:02PM
86th Regular Session, Agency Submission, Version | '
Automated Budget and Evaluation System of Texas {ABEST)

306 Library & Archives Commission

GOAL: 3 Cost-cffective Stale/l.ocal Records Management

OBJECTIVE: I Achieve Record Retention Rate for State/l.ocal Government Service Calegories:

STRATEGY': 1 Records Management Scrvices for Stale/Local Government Officials Service: 05 Income: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BI. 2020 BL 2021
TOTAL, RIDER & UNEXPENDED BALANCES APPROP $467,681 50
TOTAL, METROD OF FINANCE (INCLUDING RIDERS) $2,824,234 $2,653,293
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,851,702 $2,131,015 $2,412,668 $2,356,553 $2,653,293
FULL TIME EQUIVALENT POSITIONS: 24.6 26.7 34.0 340 34.8

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy continues efforts to provide for, promote and oversee programs for the proper and cost-effective m anagement of staic agency and local government records.
{Gov’t Code, Chapler 441; Local Gov’t Code, Chapters 201-205). Effectiveness of these activitics results in subsiantial cost-aveidance to state and local offices through the
orderly retention, storage, disposition and preservation of government information; protects the rights and interests of the state and its citizens by ensuring proper

documentation of and accountability for government activities; and helps ensure (ransparency of public information.

Funding allows all strategy components to continue operations at or near the current FY 2018 level. Records management training and assistance will increase without
taking away resources to updaie retention schedules. Fee-based imaging services will continue (o provide high-quality preservation and conversion services to government

offices, reducing the expensive duplication of space, equipment and staff. Fec-based records storage services will continue enabling state agencies to move records from

high-cost office spuce to low-cost, compact offsite storage beyond FY 2019 with the funding of two exceptional items. The State Records Center saves the state moncy by
offering less expensive storage than commercial vendors, eliminating the high cost of scanning records with short-term retentions, and consolidating off site record storage

under one agency to reduce FTEs and leased space needed to manage those records.

3A. Page260f34



3.A. Strategy Request ' 8/7/2018 5:58:02PM

86th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 3 Cost-effective State/Local Records Management
OBIECTIVE: 1 Achieve Record Retention Rate for State/Local Government Service Categories:
STRATEGY: 1 Records Managemenl Services for State/Local Government Officials Service: 05 [ncome: A2

CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020

EXTERNAL/ANTERNAL FACTORS IMPACTING STRATEGY:

The decertification of a commercial storage vender at the beginning of the current biennium moved the timetable for reaching capacity at the State Records Center from 6-10
vears to December 2019, duc to the required relocation of over 120,000 boxes of state records. TSLAC has prepared two exceptional items to help address this space issue.

The increasing use of electronic means to generate public seclor records poses new challenges for information governance that leads to increascd demand for more
advanced records management training and assistance. These demands require continuous staff development, career training, and revisions to training materials (o keep up
with emerging information technologies. The recruitment and retention of qﬁaliﬁed personnel to provide training and consulting services is also a critical challenge because
these professionals typically command higher salaries in the privale sector.

Gach election cycle creates new demands for records management consultation and training as first time office holders seek guidance on what to do with their predecessors’

records. TSLAC continues to develop online curriculum Lo meet the demand and provide training through face-to-face ¢lasses on a regular basis. Changes in statues
alfecting state and local government operations require stafl time to address revisions to retention schedules reducing the time availablc for training.

3.A. Page270f34

Age: B3

BL 2021



3.A, Strategy Request

86th Regular Session, Agency Submission, Version 1
Automated Budget and HEvaluation System of Texas (ABEST)

GOAL: 3 Cost-cffective State/Local Records Management

OBJECTIVE: 1 Achicve Record Retention Rate for State/.ocal Government
STRATEGY: 1 Records Management Services for State/Local Government Officials
CODE DESCRIPTION Exp 2017

EXPLANATION OF BIENNIAT, CHANGE (includes Rider amounts):

306 Library & Archives Commission’

Est 2018

8/7/2018 5:38:02PM

Service Catcgorics:

Service: 05 Income: A2 Age: B3

Bud 2019 BL 2020 BL 2021

EXPLANATION OF BIENNIAL CHANGE

Explanation(s} of Amount (must specify MOFs and FTEs)

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL

Base Spending (st 2018 + Bud 2019)  Baseline Request (BL 2020 + BL, 202]) CHANGE $ Awmount
$4,543,683 $5,477,527 ' $933,844 $500,000

$145,000

$288,844
$933,844

3A  Page2B8of34

Estimated tcmporary labor costs for large imaging job
Rcplacement/new equipment in Jmaging Services

Additional in 2020/21 reflects estimated UB OUT
amounts tor storage and imaging fees from 21 not
reflecied in budgets.

Total of Explanation of Bicnnial Change



GOAL: 4 Indirect Administration
OBJECTIVE: 1 Indirect Administration
STRATEGY: 1 Indirect Administration

CODE DESCRIPTION

(bjects of Expense:

1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS

2001 PROFESSIONAL FEES AND SERVICES

2002 FUELS AND LUBRICANTS
2003 CONSUMABLE SUPFPLIES

2004 UTILITIES
2005  TRAVEL

2006  RENT - BUILDING

2007 RENT - MACHINE AND OCTHER

2009 OTHER OPERATING EXPENSE .

5000 CAPITAL EXPENDITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:

I General Revenue Fund

SUBTOTAL, MOF (GENERAL REVENIE FUNDS)

3.A, Strategy Request 8/7/2018 5:58:02PM .
86th Regular Session, Agency Submission, Version 1

Automated Bodget and Evaluation System of Texas (ABEST) .
306 Library & Archives Commission :
Service Catcgories: .
Service: 0% Income: A2 Age: B3 .
Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021 .
$1.688.341 $1.689,000 $1,700,000 $1,839,698 $1,849,698 .
$71,421 $£50,000 $52,000 $54,000 $56,000 .

$567,267 $622.813 $610,011 $512,468 $536,878
$500 $1,600 $1,600 $1,800 $1.800 .
$24,000 $39,500 $40,500 $40,500 $40,500 (@
$6,800 $7,000 $7,000 $7,000 £7,000 .
$30.270 $40,500 $40,500 $40,500 $40,500 .

$4,454 $3,400 $3,4G0 $3.400 $3.400
$12,054 $11,000 $13,522 $11,000 $11.000 .
$98.971 $242 834 $554,738 $117,284 $113,279 .
$17,500 $24 466 $34,494 $32,404 $0 .
$2,521,578 $2,732,113 $3,057,765 $2,660,054 $2,660,055 ®
$2,284,269 $2,036,056 $2,105,1i% $2,099,627 $2,099,628 .
$2,284,269 $2,036,056 $2,105,119 $2,099,627 $2,099,628 ®
3 A Page29o0f34 .
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GOAL.: 4 Indirect Administration
OBJECTIVE: 1 Indirect Administration
STRATEGY: 1 [ndirect Administration

CODE

DESCRIPTION -

Method of Financing:
118  Fed Pub Library Scrv Fd
45.310.000 STATE LIBRARY SERVICES

CFEDA Subtotal, Fund 118
SUBTOTAL, MO¥ (FEDERAL FUNDS)

Method of Financing: _
666  Appropriated Receipts

777  Interagency Contracts
SUBTOTAL, MOF (OTHER FUNDS)

Rider Appropriations:
777 Interagency Contracts

J.A. Strategy Request
861h Regular Session, Agency Submission, Version 1

Automaled Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

Exp 2017 Est 2018
$134.810 $153,519
$134,810 $153,519
$134,810 $153,519
$25,996 $1,537
$76,503 $541,001
$102,499 $542,538

3 2 Recetpts and Unexpended Balance Appropriation: Imaging & Storage Fees

TOTAL, RIDER & UNEXPENDED BALANCES APPROP

3A. Page30of34

Service Categories:

87772018 5:58:02PM

Service: 09 Income: A.2 Age: B3
Bud 2019 ~ BL2020 BL. 2021
$167,447 $177.600 $177,000
$167,447 $177,000 %177,000
$167,447 $177,000 5177,000

$76,772 $0 $0
$708,427 $383.427 $383.427
$785,199 $383.427 $383.427
$200,000 $0
$200,000 50



3.A. Strategy Request - 8/7/2018 5:58:02PM
86th Regular Scssion, Agency Submission, Version |
Auntomated Budget and Evaluation System of Texas {ABEST)

306 Library & Archives Commission

GOAL: 4 Indircct Administration

OBIECTIVE: 1 Indirect Administration Service Categorics:

STRATEGY: 1 Indirect Administration Service: 09 Income: A.2 Age: B.3
CODE DESCRIPTION : Exp 2017 Est 2018 Bud 2019 RL 202{0 -BL 2021
TOTAL, METIIOD OF FINANCE (INCLUDING RIDERS) $2,860,054 $2,660,055
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,521,578 $2,732,113 $3,057,765 $2,660,054 $2,660,055
FULL TIME EQUIVALENT POSITIONS: ' 29.6 23.1 34.0 35.0 35.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy inciudes the following functions: Executive Office, Information Technology Services, and the Administrative Services Division {(Human Resourcces,
Accounting, Purchasing, Support Services, Mail, and Receiving). To increase efficiencies in fiscal, property, human resource, and grant managernent areas, the agency
coordinated with the Comptrotler’s Office to implement the CAPPS system during the FY 16/17 bienninm.

The base budget allows al! administrative units te continuc baseline operations and provides funds for the ongoing maintenance of the agency’s information resources and
administrative operations. The hase budget allows the IT unit to continue baseline operalions including network and tclecommunications, end-user computing, remote
access, applications development, website support, and coordination with the consolidated state data centers for nceded services. The exceplional item for cyberscourity is
nceded to implement the Gartner recommendations to cnsure the security of agency I'T operations. The funds would be used to hire 4 Information Security Officer, Security
Analyst, and to implement software solutions to addrcss security of agency resources, It should be noted that these needs are greater than expected for an agency of our

size due in part to the nature of the archival resources for which the agency is responsible, including historical materials of enduring imporiance to the statc. The
confidential nature of some information included in thosc rccords presents an addilional challenge and, if unsccurcd, a potential liabilily to the state.

EXTERNAL/INTERNAL FACTORS IMPACFING STRATEGY:

3.A. Page3lof34



3.A. Strategy Request . - 8/7/2018 5:58:02P'M
86th Repular Session, Agency Submission, Version 1 '
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 4 Indirect Administration

OBIJECTIVE: I Indirect Administration Service Calegories:

STRATEGY: I Indirect Administration : Service: (% fncome; A2 Age: B3
DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL. 2020 BL 2021

CODE

- HB 1516 (2007) mandated our daia center resources migrate into Lhe state data center. The Information Technology Services (ITS) Division lost 4 technical positions to the

Data Center Services (DCS) vendor. As with small tcams, the 4 technicians performed tasks outside the DCS project scope, leaving a gap in internal technology services
capacity needed by the busingss and support unifs. The remaining technical staff has struggled to fill the gap. The initiation of new technology projects al the ugency

during the last year has significantly increased the demand for internal I services and the success of the new projects may be at risk without adequate internal lechnical
TES0OUICEs. _

In addition to the Governor's anti-fraud initiative and the higher levels of contract management oversight, technology is changing rapidly. There are increasing demands lor
transparency and fiscal accountahility for state agencies. The Gartner Report commissioned by DIR identificd approximaiely $2 3M in needed costs to adequately secure
agency IT and physical systems.

TSLAC received approval in the 84th Session to implement CAPPS in the 2016-2017 biennium. The agency also upgraded a legacy grants management automation system.
Both these systems should allow greater cfficiencies, accuracy, and capacity in coming biennia, Agency compensation continues Lo lag behind other state agencies and the
greater marketplace creating conlinual challenges to the recruitment and retention of qualified personmel to effectively discharge agency mandated services.

3.A. Page32of34



3.A. Strategy Request 8/7/2018 5:58:02PM
86ih Regular Session, Agency Submission, Version )
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 4 Indirect Administration _

QOBJECTIVE: I Indirect Adminisiration Service Calegories:

STRATEGY: 1 Indirect Administration Service; (09 Incomec: A2 Age: B3
CODE DESCRIPTION Exp 2017 ’ Est 2018 Bud 2019 : BL 2020 BL 2021

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

. STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Bagse Spending (Est 2018 + Bud 2019)  Baseline Request (B, 2020 + BI, 2021} CHANGE 5 Amount  Explanation(s) of Amount (

$5,789,878 $5,320,109 $(269,769) $58,080  Transfcr of Security Officer position from stratcgy 2.1.1
' to 4.1:1 funded from General Revenue

$233,500  Cost Containment reduction taken from sirategy 4.1.1
during 2018-19 bhicnnium; should have been taken from
stralegy 1.1.1; moved back in 20_20-202I

$i484,577)  UB of storage fees from 2017 1o 2018
$(76,772)  Expenditure of gift funds in 2018 - 2019

$(269,769)  Total of Explanation of Biennial Change

3A  Page33of34



SUMMARY TOTALS:

OBJECTS OF EXPENSE:
METHODS OF FINANCE (INCLUDING RIDERS):

METHODS OF FINANCE (EXCLUDING RIDERS):

FULL TIME EQUIVALENT POSITIONS:

J.A, Strategy Request
Rath Repular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/7/2018 5:58:02PM

$31,329,370

531,329,370

155.0

3A.

$32,487,518 $37,091,220
$32,487,518 $37,091,220
150.6 169.5

Page 34 of 34

$32,048,094 $32,331,655
$36,204,070 $32,331,655
$32,048,004 $32,331,655

16%.5 169.5



3.B. Rider Appropriations and Unexpended Balance Request

@
Request Level:
Base

Agency Code: Agency Name: Prepared By: Mark Smith, Donna Osborne Date:
306 Library and Archives Commission 07-31-2018
Current | Page Number in ' :
Rider # ' 2018-19 GAA Proposed Rider Language
1 I-764 Performance Measure Targets. The following is a listing of the key performance target levels for the Library & Archives Commission. It

is the intent of the Legislature that appropriations made by this Act be utilized in the most efficient and effective manner possible to
achieve the intended mission of the Library & Archives Commission. In order to achieve the objectives and service standards
established by this Act, the Library & Archives Commission shall make every effort to aftain the foliowing designated key performance

target levels associated with each item of appropriation.

2048——— 2040
2020 2021
A. Goal: DELIVERY OF SERVICES
Outcome (Results/impact):
Percent of Eligible Population Registered for Talking Book Program Services 5.00% 5.00%
4.00% 4.00%
A.1.1. Strategy: LIBRARY RESOURCE SHARING SERVICES
Explanatory (Volume):
Number of Resources Pravided to Persons Through Shared Services 148,000,000 148,000,000
A.1.2, Strategy: AID TO LOCAL LIBRARIES
Qutput {(Volume):
Number of Library Project-sponsored Services Provided to Persons 628000 618000
: 650,000 650,000
A.2.1. Strategy: DISABLED SERVICES
Output (Volume}): :
Number of Persons Served 16,125 16,125
B. Goal: PUBLIC ACCESS TO GOV'T INFORMATION
Outcome {Results/Impact):
Percent of Customers Satisfied with State Library Reference and Information Services 96% 96%
B.1.1. Strategy: PROVIDE ACCESS TO INFO & ARCHIVES
Output (Volume):.
Number of Assists with Information Resources §.000,000——8.000.000
6,200,000 6,200,000

3.B. Page 1 of 5
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3.B. Rider Revisions and Additions Request (continued)

I-725

Capital Budget. None of the funds appropriated above may be expended for capital budget items except as listed below. The amounts

shown below shall be expended only for the purposes shown and are not available for expenditure for other purposes.

2048——— 2018

_ 2020 2021
a. Repair or Rehabilitation of Buildings and Facilities
(1) Sam Houston Regional Library and Research Center - Safety & Security
Repairs and improvements $500,000 $500,000
(2] Renovation _of Pramontory Peint Facility 4,400,000 a
b. Construction of Buildings and Facilities
(1) Construction of Expansion at State Records Center 26,400,000 s}

b-c. Acquisition of Information Resource Technologies
{1) PC Replacement / Network Equipment

¥4 H3ess

143,126 115,045

(2) Talking Book Program Automation 475000 - 445000
100,000 100.000

(3)Texas Digital Archive (TDA) 190,959 192,264
(4) Strengthening Agency Security 731,141 478,803
Total, Acquisition of Infarmation Resource Technologies 3478097 $458.576
$1.165,226 886,112

&d. Acquisition of Capital Equipment and Items _
(1) Library Collection Materials and Public Access Information Resources

& e. Data Center Consolidation

$43:480.244 #H34741.244
$13,097.274 $13,488,341

(1) Data Center Consolidation 506302 — 522802
621.168 625,677
Total, Capital Budget $14,853.543 —$14.862.622
$46,183.668 __$15.500,130

Method of Financing (Capital Budget):
General Revenue Fund %8289 339——38-303.345

Federal Public Library Service Fund No. 118

Other Funds

$9073.112 _ $8 835540

3,138,684 3,134,742
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3.B. Rider Revisions and Additions Request (continued) @

"| Appropriated Receipts 2843821 — 2645771
: 2,102,794 2,420,290
Interagency Contracts 748527 —— 751,855
. 1,069,078 1,109,558
Revenue Bond Proceeds $30,800.000 $0.00
Subtotal, Other Funds 3767815 — 3810 845
33,971,872 3,529,848
Total, Method of Financing _ $14.653 543 314952622
: ‘946,183,668  $15,500,130
3 I-775 Receipts and Unexpended Balance Appropriation: imaging and Storage Fees. Included in the amounts appropriated above

in Strategy C.1.1, Manage State/Local Records, and Strategy D.1.1, Indirect Administration, are unexpended and unobligated
balances as of August 31, 2047 2019 in Appropriated Receipts (estimated to be $80,740) and Interagency Contracts (estimated
to be-$1468.000 $386,941), and revenues accruing during the 2048-18 2020-21 bienniurn estimated to be $4:345,453 $2,128,157,
in Interagency Contracts and $102.275 $138.000 in Appropriated Receipts in fiscal year 2648 2020 and $1,334;084 $2,031,292
interagency Contracts and $462.800 $138,000 in Appropriated Receipts in fiscal year 2048 2021 from cost recovery of imaging
state and local government records, and for the storage of state and local records, as authorized by Government Code §441.16
and §441.182.

Any unexpended balances remaining as of August 31, 2048 2020, out of the appropriations made herein are appropriated to the
Library and Archives Commission for the fiscal year beginning September 1, 2048 2020, for the same purpose.

4 I-785 Report of Reports. By January 1, 2049 2021, the Texas State Library and Archives Commission, with the assistance of all
agencies, shall prepare a complete and detailed written report indexing ali statutorily required reports prepared by and submitted
to a state agency as defined by Government Code, §441.180(9) and providing detail about the preparing agency, title of report,
legal authority, due date, recipient, and a brief description. The report shall provide indexes by (1) preparing agency, (2) title of
report, and (3) report recipient, and the detail section shall be arranged by preparing agency. This report shall include an .
assessment from each receiving agency for each statutorily required report affirming or denying its continued usefuiness to that
agency. This report shall be provided to the Governor and the Legislative Budget Board and be made available to the public.

5 1-785 Receipt and Unexpended Balance Appropriation of Resource Sharing Fees. Included in the amounts appropriated above in
Strategy A.1.1, Library Resource Sharing Services, are unexpended and unobligated balances for TexShare and TexQuest '
Membership fees as of August 31, 2045 2019 in Appropriated Receipts (estimated to be $4.247.325-§1,247,325) and in
Interagency Contracts (estimated to be $4,286,723-$1,286,723) for the biennium beginning September 1, 2047 2019 and
revenues accruing during the 2048-18 2020-2021 biennium estimated to be $+,286:723$2.700.000 in Appropriated Receipts
and $808.326$700.000 in interagency Contracts in fiscal year 2048 2020, and $2.780:000-$2,700,000 in Appropriated Receipts
and $700.000-$700,000 in Interagency Contracts for fiscal year 2648 2021 for amounts collected from TexShare and TexQuest
members as authorized by Government Code §441.224 for costs associated with the TexShare Library Resource Sharing
Consortium.

Any unexpended balances remaining as of August 31, 2848 2020, out of the appropriations made herein are appropriated to the
Library and Archives Commission for the fiscal year beginning September 1, 2648 2020, for the same purpose.

6 I-786 Texas Reads License Plates: UB of Appropriated License Plate Receipts. Included in the amounts appropriated above in
Strategy A.1.2, Aid to Local Libraries, is all license plate revenue collected on or after September 1, 2047 2019 (estimated to be
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3.B. Rider Revisions and Additions Request (continued)

$5,000 each fiscal year of the 2048-48 2020-21 biennium), from the sale of the Texas Reads license plates as provided by
Transportation Code §504.616 and deposited to the credit of the License Plate Trust Fund No. 0802. Alsc included are the

urexpended balances as of August 31, 2019 (estimated to be $0).

Any unexpended balances remaining as of August 31, 2018 2020, out of the appropriations made herein are appropriated to the
Library and Archives Commission for the fiscal year beginning September 1, 2048 2020, for the same purpose.

1-786

Sam Houston Center — UB Safety & Security Repairs/improvements. Included in the amounts appropriated above in
Strategy B.1.1, Provide Access to Information and Archives, for Safety and Security Repairs and Improvements to the Sam
Houston Regional Library and Research Center are unexpended and unobligated balances as of August 31, 2047 2019 in
apprapriations made to the Texas State Library and Archives Commission (estimated to be $0 in General Revenue), and
$500,000 in General Revenue in fiscat year 2048 2020 and $500,000 in General Revenue in fiscal year 2049 2021, for Safety &
Security Repairs and Improvements at the Sam Houston Regional Library and Research Center.

Any unexpended balances remaining as of August 31, 2048 2020, out of the appropriations made herein are appropriated to the
Library and Archives Commission for the fiscal year beginning September 1, 2048 2020, for the same purpose.

1-786

Electronic-Records-Archive Texas Digital Archive (TDA). treluded-in In addition to the amounts appropriated above in
Strategy B.1.1, Provide Access to Info & Archives, are unexpended balances as of August 31, 2047 2019 (estimated to be $0-$0
in General Revenue) for the maintenance of a digital archival storage system to electronically store records of state agencies.

Also included above in the “Number of Full Time Equivalents (FTE)” in the bill pattern of the Library and Archives Commission is
3.0 FTEs in each fiscal year of the 2648-18 2020-21 biennium for the same purpose.

1798

Unexpended Balances: Talking Book Program Automation. Included in amounts appropriated above in Strategy A.2.1,
Disabled Services, are unexpended balances as of August 31, 2017 2019 (estimated to be $0 $0 in Federal Funds_and $0 $0 in
Appropriated Receipts) are appropriated for the Talking Book Program Automation capital project for the biennium beginning
September 1, 2047 2019, .

Any unexpended balances remaining as of August 31, 2020, out of the appropriations made herein are appropriated to the

Library and Archives Commission for the fiscal year beginning September 1. 2020. for the same purpose.

10

I-796

Salary Increases. Included-in |n addition fo the amounts appropriated above in Strategy A.1.1, Library Resources Sharing,
Strategy A.1.2, Aid to Loca! Libraries, Strategy A.2.1, Disabled Services, Strategy B.1.1, Provide Access to Info and Archives,
Strategy C.1.1, Manage State/l.ocal Records, and Strategy D.1.1, Indirect Administration, is an additional $200,000 in General
Revenue in each fiscal year of the 2848-18 2020-21 biennium for salary increases to provide competitive wages for parity with
other state agencies and libraries.

11

E-Rate. Out of funds appropriated above in Strategy A.1.2, Aid to Local Libraries, the Texas State Library and Archives
Commission shall distribute any remaining portion of the initial $1,000,000 (Economic Stabilization Fund) appropriated in fiscal
year 2018 to leverage high-speed broadband to and within public libraries. If al} participating libraries are unable to secure the
funding through the federal E-Rate initiative by the fiscal year ending August 31, 2019, a-the remaining portion of the $1,000,000
will lapse-at-be distributed pefore the end of fiscal year 20482021, Any unexpended balances as of August 31, 2648 2020 are
appropriated for fiscal year 2048 2021 for the same purpose only upon federal extension of the E-Rate Program. By August 1,
20182020, the agency shall report to the Legislative Budget Board and Office of the Governor on the status of the funding
directed by the rider. . :
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3.B. Rider Revisions and Additions Request (continued)

12

New

Renovation of Promontory Point Facility — In accordance with Government Code Chapters 1232 and 2166, the Texas Public
Finance Authority may issue revenue bonds on behaif of the Texas State Library and Archives Commission in an amount not to
exceed $4,400.000 for the purpose of renovating warehouse space in a facility on Promontory Point in Austin currently owned by
the State of Texas to create space suitable for the storage of public records as authorized in Government Code 441,
Subchapters A, C, F, and J, and Local Government Code, Chapters 195 and 201-205. Included in amounts appropriated to the
Texas State Library and Archives Commission, in Strateqy C.1.1, State and Local Records Management, is $4.400.000 in
Revenue Bond Proceeds jn fiscal year 2020 for the renovation of the Promontory Point Facility.

Any unexpended balances in the appropriation made herein and remaining as of August 31, 2020, are appropriated for the
same purposes for the fiscal year beginning September 1. 2020.

In addition to the amounts appropriated above for Strategy 3.1.1, State and Local Records Management, the fellowing amaunts
may be expended only for the purpose of making lease payments to the Texas Public Finance Autherify to make debt service

year 2020, $237.000 out of the General Reyenue Fund and $125,000 out of Interagency Contracts and for fiscal year 2021,

$256,800 out of the General Revenue Fund and $125 000 out of Interagency Contracts.

13

New

Construction of Shoal Creek Expansion. — In accordance with Government Cede Chapters 1232 and 2166, the Texas Public
Finance Authority may issue revenue bonds on behalf of the Texas State Library and Archives Commigsion in an amount not {o
exceed $26 400,000 for the purpose of constructing an expansion of the State Records Center at 4400 Shoal Creek Boulevard
in Austin currently owned by TSLAC to create space suitable for the storage of archives and public records as authorized in
Government Code 441, Subchapters A, C, F,. G. J. and L, and Local Government Code, Chapters 195 and 201-205. Included in
amounts appropriated to the Texas State Library and Archives Commission, in Strategies B.1.1., Archives and Information
Services,and C.1.1, State and Local Records Management, is $26,400,000 in Revenue Band Proceeds in fiscal year 2020 for
the expansion of the State Records Center on Shoal Creek in Austin. '

Any unexpended balances in the appropriation made herein and remaining as of August 31, 2020, are appropriated for the
same purposes for the fiscal year beginning September 1, 2020.

In addition fo the amounts appropriated above for Strategy 3.1.1. State and Local Records Management, and Strateay 2.1.1,
Archives and Information Services, the following amounts may be expended only for the purpose of making tease payments to
the Texas Public Finance Authority to make debt service payments on the revenue bonds or other revenue obligations issued fo
construct the Shoal Creek Expansion: for fiscal year 2020, $2,072.000 out of the General Revenue Fund and $100,000 out of
Interagency Contracts and for fiscal year 2021, $2.150,800 gut of the General Revenue Fund and $150.000 out of Interagenc
Contracts.

| @
payments on the revenue bonds or other revenue obligations issued to construct the Promontory Point Renovation: for fiscal E

14

New

Unexpended Balances: CyberSecurity Included in amounts appropriated above in Strategy D.1.1, Administrative Services,
are unexpended balances as of August 31, 2019 estimated to be $0 in General Revenue) are appropriated for the CyberSecurity,
capital project for the biennium beginning September 1, 2019

Any unexpended balances remaining as of August 31, 2020, out of the appropriations made herein are appropriated to the
Library and Archives Commission for the fiscal year beginning September 1, 2020, for the same purpose.
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3.C. Rider Appropriations and Unexpended Balances Request
86th Regular Session, Agency Submission, Version |

Automated Budget and Evaluation System of Texas (ABEST)

RIDER STRATEGY

3 1 1B tmaging and Storage Fees
3-1-1 MANAGE STATE/LOCAL RECORDS

OBJECT OF EXPENSE:
2009 OTHER (JPERATING EXPENSE
Total, Object of Expense

METHOD OF FINANCING:

777 Interagency Contracis
666 Appropriated Reccipts

Total, Method of Financing

Agency Code: 306 Library & Archives Commission

Exp 2017 Est 2018
$0 : $0
$0 $0
______ " —
$0 $0
$0 . $0
30 . $0

Description/Justification for centinuation of existing riders or proposed new rider

Included in the amounts appropriated above in Strategy C.1.1, Manage Staie/[Local Records, and Strategy 1.1, 1, Indirect Administration, are unexpended and unobligated

DATE: 8/7/2018
TIME: 6:09:45PM
Bud 2019 BL 2020 BL 2021
$(467.681) $467,681 $0
$(467,681) $467,681 $0
$(467,681) $467,681 $0
$(386,941) $386,941 $0
$(80,740) $80,740 $0
_ $(467,681) $467,681 $0

balances as of August 31, 2019 in Appropriated Receipts (cstimated to be $80,740) and Interagency Contracis (estimated to be $386,941 ), and revenues accruing during the
2020-21 biennium estimated to be $2,238,157 in Interagency Contracts and $138,000 in Appropriated Receipls in fiscal year 2020 and $2,231,292 in Interagency Contracts and
$138,000 in Appropriated Receipts in fiscal year 2021 from cost recovery of imaging state and local governmen( records, and for the storage of state and local records, as

avthorized by Government Code §441.168 and §441.182,

Any unexpended balances remaining as of August 31, 2020, out of the appropriations made herein are appropriated to the Library and Archives Commission for the fiscal

ycar beginning September 1, 2020, for the same purpose.
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3.C. Rider Appropriations and Unexpended Balances Regquest _ DATE: 8/7/2018
86th Regular Session, Agency Submission, Version 1 TIME: 6:09:45FM

Avtomnated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Library & Archives Commission

3 2 UB Imaging and Storage Fecs . i .

4-1-1 INDIRECT ADMINISTRATION | $0 80 - $(200,000) $200,000 50 :
OBJECT OFK EXPENSE: .
2009 OTHER QPERATING EXPENSE s S0 $(200,000) §200,000 S0 .
Total, Object of Expense 50 $0 $(200,000) $200,.000 %0 .
METHOD OF FINANCING: .
777  Imteragency Contracts $0 $0 $(200,000) $200,000 %0 .

Total, Method of Financing %0 50 o $(200,000) $200,000 %0

Description/Justification for continuvation of existing riders or proposed new rider

Included in the amounts appropriated above in Strategy C.1.1, Manage State/Local Records, und Strategy D.1.1, Indirect Administration, are unexpended and unobligated
balances as of Augus{ 31, 2019 in Approprialed Receipts (estimated to be $80,740) and Interagency Contracts (estimated to be $386,941), and revenues accruing during the
2020-21 biennium estimated 1o be $2,238,157 in Interagency Contracts and $138,000 in Appropriaied Receipts in fiscal ycar 2020 and $2,231,292 in Interagency Contracts and
$138,000 in Approprialed Receipts in fiscal year 2021 from cost recovery of imaging stale and local government records, and for the storage of slate and local records, as
authorized by Government Code §441.168 and §441.182.

Any unexpendedbalances remaining as of August 31, 2020, out of the approprlatlonb made herein are appropriated to the Library and Archives Commission for the fiscal

year beginning Septlember 1, 2020, for {he same purpose.
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 8/7/2018
86th Regular Session, Agency Submission, Version 1 TIME: 6:09:45PM

Automated Budgct and Evaluation System of Texas (ABEST)

Agency Code: 306 Library & Archives Commission

RIDER STRATEGY Exp 2017 Est 2018 Bud 2019 BL. 2020 BL 2021

5 1 UB Database Fecs

1-1-1 LIBRARY RESOURCE SHARING SERVICES 30 $0 $(.141.455) 33,141,455 80
OBJECT OF EXPENSE:
. . 1 0
2009 OTHER OPERATING EXPENSE $0 $0 $G,141.455) $3,141,455 §
Total, Object of Expense 30 s $(3,141,455) 53,141,455 50
METHOD OF FINANCING:
777 Inieragency Contracts . ' $0 $0 $(1,286,554) $1.286,554 $0
1 General Revenue Fund . $0 $0 $0 30 $0
118 Fed Pub Library Serv Fd $0 $0 $0 0 : $0
666  Appropriated Receipts $0 $0 $(1,854,901) $1,854,901 $0
901  For Incarccrated Aliens : . $0 %0 $0 $0 $0
Total, Method of Financing ' 80 s0 $(3,141,455) $3,141,455 $0

Description/Justification for continuation of cxisting riders or proposed new rider

Receipt and Unexpended Balance Appropriation of Resource Sharing Fees. Ineluded in the amounts appropriated above in Stratcgy A.1.1, Library Resource Sharing

Scrvices, are unexpended and unobligated balances for TexShare and TexQuest Membership fecs as of August 31, 2019 in Appropriated Receipis {(estimated to be :
$1,313,819) and in Interagency Contracts (cstimated 10 be $1,286,554) for the biennium beginning Scptember 1, 2019, and revenues accruing during the 2020-2021 biennium
estimated 1o be $1,854,901 in Appropriated Receipts and $1,286,554 in Interagency Contracts in fiscal year 2020, and $1,315,760 in Approprialed Receipts and $2,398,165 in
Interagency Contracts for fiscal year 2021 for amounts cellected from TexShare and TexQuest members as authorized by Government Code §441.224 for costs associated
with the TexShare Library Resource Sharing Consortium,

Any unexpended balances remaining as of August 31, 2020, out of the appropriations made herein are appropna[cd to the Library and Archives Commission for the fiscal
year beginning September 1, 2020, for the same purpose,
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 8/7/2018
86th Regular Session, Agency Submission, Version | TIME: 6:09:45PM

Automated Budget and Evaluation System ol Texas (ABEST)

Agency Code: 306 Library & Archives Commission

6 1 UB License Plate Fees
1-1-2 AID TO LOCAL LIBRARIES $0 30 %0 30 0 @
OBJECT OF EXPENSE: .
" h 0 $0

4000 GRANTS 50 $0 50 : $ i .
Total, Object of Expense 50 $0 S 50 s @
METHOD OF FINANCING: .

802  Lic Plale Trust Fund No. 0802, est _ $0 $0 $0 $0 $o

Total, Method of Financing $0 0 $0 o 6 S0

Description/Justification for continuation of existing riders or proposed new rider

Texas Reads License Plates: UB of Appropriated License Plate Receipis. Included in the amounts appropriated above in Strategy A.1.2, Ald lo Local Librarics, is all license
plate revenuc collected on or after September 1, 2019 (estimated io be $5,000 each fiscal year of the 2020-21 biennium), from the sale of the Texas Reads license plates as
provided by Transportation Code §3504.616 and deposited Lo the credit of the License Plate Trust Fund No. 0802. Also included are the unexpended balances as of August
31, 2019 (cstimated 1o be $0).

Any uncxpended balances remaining as of August 31, 2020, out of the appropriations made herein are appropriated to the Library and Archives Commission for the fiscal
year beginning September 1, 2020, for the same purpose.
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 8/7/2018
86th Regular Session, Agency Submission, Version 1 TIME: 6:09:45PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Library & Archives Commission

RIDER STRATEGY ) Exp 2017 st 2018 Bud 2019 B1.2020 BL 2021

7 1 UB Sam ltouston Capital

2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES 30 30 80 30 $0
OBJECT OF EXPENSE:

5000 CAPITAL EXPENDITURES %0 o ® | 30 $0 $0
Total, Object of Expense _ 80 _ 50 ' $0 T so $0
METHOD OF FINANCING: B

1 General Revenuc Fund %0 b $0 $0 ¢
Total, Method of Financing | o 0 0 9 s

Description/Justification for continuation of existing riders or proposed new rider

Sam Houston Cenler — UB Safety & Securily Repairs/Improvements. Included in the amounts appropriated above in Strategy B.1.1, Provide Access to Information and
Archives, for Safety und Security Repairs and Improvements to the Sam Houston Regional Library and Research Center are unexpended and unebligated balances as of
August 31, 2019 in appropriations made to the Texas State Library and Archives Commission (estimaied to be $40,000 in General Revenue), and $500,000 in General
Revenue in fiscal year 2020 and $500,000 in General Revenue in fiscal year 2021, Tor Safety & Sccurlty Repairs and Improvements at the Sam Houston Regional Library and
Reseurch Center.

Any unexpended balances remaining as of August 31, 2020, out of the appropriations made herein are appropnated to the Library und Archives Commission for the ﬁscal
year beginning Scptember 1, 2020, for thc same purpose,
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 3/7/2018
86th Regular Session, Agency Submission, Version ] TIME: 6:09:45PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Library & Archives Commission

@

®

@

- ®

| @
@

& 2 URB Elcctronic Records Archive - TDA
; $0
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES $0 $0 $(346,840) $346.840 $ :
OBJECT OF EXPENSE: _ ®
) 65,239 0
1001 SALARIES AND WAGES $0 _ 50 ¥ $65, e
0 51,720 $0
1002 OTHER PERSONNEL COSTS 30 30 § § el
$0 0 0 5,000 $0
2001 PROFESSIONAL FEES AND SERVICES $ $ § 3 :
\ { 4,000 0
2005 TRAVEL 30 $0. 30 _ 54, $
$0 $0 © $(346,840) $270,881 ' $0 ®

2009 OTHER OPERATING EXPENSE
Total, Object of Expense . 30 : S0 $(346,840) $346,840 S0

METHOD OF FINANCING:

1  General Revenue Fund ' ' $0 $0 $(346,840) $346.840 %0 .

Total, Method of Financing 0 $0  $(346,840) $346,840 _ 50 @

Description/Justification for continuation of existing riders or proposed new rider

Electronic Records Archive. Included in the amounts appropriated above in Strategy B.1.1, Provide Access to [nfo & Archives, are uncxpended ba}ancc_s as of August 31,
2019 (estimated 1o be $320,000 in General Revenuc) for the maintenance of a digital archival siorage system to electronically store records of stafe agencies.
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 8/7/2018
86th Regular Session, Agency Submission, Version | TIME: 6:09:45PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 306 Library & Archives Commission
RIDER STRATEGY o Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
9 1 UB Talking Book Automation ) '
1-2-] DISABLED SERVICES 50 %0 $0 30 80
OBJECT OF EXPENSE:
. 0 $0 $0
2009 OTHER OPERATING EXPENSE 50 $o 5 ‘B
Total, Object of Expense $0 $0 $0 $0 $0
METHOD OF FINANCING: _
118  Fed Pub Library Serv Fd $0 $0 $0 $0 %0
666 Appropriated Receipls $o $0 $0 $0 %0
Total, Method of Financing $0 50 $0 50 s

Description/Justification for continuation of existing riders or propesed new rider

Unexpended Balances! Talking Book Program Automation. Included in amounts appropriated above in Strategy A.2.t, Disabled Services, arc unexpended balances as of
August 31, 2019 {estimated to be $0 in Federal Funds and $0 in Appropriated Receipts) are appropriated for the Talking Book Program Automation capital project for the

biennium beginning September 1, 2019.

Any uncxpended balances remaining as of August 31, 2020, out of the appropriations made herein are appropriated to the Library and Archives Commission for the fiscal

year beginning September 1, 2020, for the same purpose.
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3.C. Rider Appropriations and Unexpended Balances Request
‘B6th Regular Session, Agency Submission, Version 1

Aulomated Budget and Evaluation System of Texas (A HHS'I‘)

Agency Code: 306 Library & Archives Commission

RIDER STRATEGY Exp 2017 Est 2018 Bud 2019
11 2 UB E-Rate
1-1-2 AID TO LOCAL LIBRARIES s 30 $o.
OBJECT OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 80 50 s
2009 OTHER OPERATING EXPENSE 50 $0 $0
4000 GRANTS $0 50 50
Total, Object of Expensce _ 54 $0 $0
METHOD OF FENANCING: -
599  Economic Stabilization Fund %0 fo $0
Total, Method of Financing _ s %0 "$l_]

Description/Justification for continuation of existing riders or proposed new rider

E-Rate. Out of funds appropriated above in Strategy A.1.2, Aid to Local Libraries, the Texas State Library and Archives Commission shall distribute any remaining portion of

the initial $1,000,000 (Economic Stabilization Fund) appropriated in fiscal year 2018 to leverage high-speed broadband to and within public libraries. If all participating
libraries are unable to secure the funding through the federal E-Rate initiative by the fiscal year ending August 31, 2019, the remaining portion of the $1,000,600 will lapse or
be distributed before the end of fiscal year 2021. Any uncxpended balances as of August 31, 2020 are appropriated for fiscal year 2021 for the same purpose only upon
federal extension of the E-Rate Program. By August 1, 2020, the agency shall report to the Legislative Budget Board and Office of the Governor on the status of the funding

directed by the rider.
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RIDER STRATEGY
SUMMARY:
OBJECT OF EXPENSE TOTAL

METHOD OF FINANCING TOTAL

3.C. Rider Appropriations and Unexpended Balances Request

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Library & Archives Commission

Exp 2017

3.C.

50
50

Page 9 ol &

Est 2018

30
50

DATE: B/7/2018
TIME: 6:09:45PM
Bud 2019 BL 2020 BL 2021
5(4,155,976) 54,155,976 50
54,155,976 50

$(4,155,976)



3.D. Sub-strategy Request

Agency Code: Agency Name: Prepared By: Strategy Code:
306 Texas State Library & Archives Commission Jennifer Peters 1.1.1
AGENCY GOAL: A. Improve the Availability of Library and Information Services for all Texans
OB.JECTIVE: A.1 Cost Avoidance through Library Reseurce Sharing
STRATEGY: A.1.1 Share library resources among libraries statewide
SUB-STRATEGY: E-Resources
Expended Estimated Budgeted Requested
Code Sub-strateg_y Request 2017 2018 2018 2020 2021
Objects of Expense:
1001  |Salary and Wages $122,513 $295,835 $317,717 $313,918 $325,019
1002 Other Personnel Costs 35,234 10,130 11,125 8,589 8,980
2001 Professional Fees and Services 305,205 273,270 308,282 282 817 281,978
2003 |Consumable Supplies 5,077 950 1,696 1,014 | 1,000
2004  |Utilities 2,889 310 405 18 10
2005 |Travel 10,390 16,000 30,981 12,031 12,000
2006 |Rent - Building 2,118 9,000 10,045 6,001 6,000
2007 |Rent - Machine and Other 518 4,007 445 501 500
2009 |Other Operating Expenses 14,244,098 14,652,368 15,714,990 14,116,365 14,156,135
Total, Objects of Expense $14,728.044 $15,261,870F $16,395,685 514,741,264 $14,791,622
Method of Financing:
001 General Revenue $7,766,578 $4,697,620 $7,624,212 $7,502,104 $7.112,376
118 Federal Public Library Service Fund $3,413,226 $3,09?,27QJ $3,619,810 $2,881,767 $3,327,100
666 Appropriated Receipts $2,762,018 $4,927.217 $3,630,896 $1,412,300 $3,165 187
777 Interagency Contracts 786,222 2,635,754 1,520,567 2,945,091 1,186,978
Total, Method of Financing $14,728,044 $15,261,870F $16,395,685 $14,741,264 $14,791,622
Number of Positions (FTE) 2.0] 2.0' 2.0 2.0 2.0
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Iiub-strategy_ Description and Justification: _

The agency is charged by Gov't Code Chapter 441.222 to establish and maintain the TexShare resource sharing consortium. This strategy helps libraries provide
Texans with a wider range of information and materials than any single library can provide on its own. Services include:

(a) The statewide Interlibrary Loan network enables Texans to borrow materials that are unavailable locally:

(b} TexShare, a resource sharing consortium of 700 libraries, provides a courier service for library-to-library delivery of materials, a reciprocal borrowing card, and
other services,

() TexShare electronic resources deliver millions of educational, legal, reference, medical, workforce, and ebook resources to library users statewide, equalizing
access in communities throughout the state;

(d) TexQuest, the statewide K-12 public school library electronic resources program, provides a rich array of oniine resources to support the K-12 curriculum and
student achievement.

This strategy addresses state priorities by supporting access to information through the state's public libraries, institutions of higher education, libraries of clinical
medicine, public schools, and open enrollment charters. By negotiating with content providers for statewide contracts, the agency gives libraries the abitity to access
these resources at a fraction of the cost that they would pay for the same resources on their own. In FY2017, the cost avoidance ta the state of the resources provided
by the TexShare consortium and K-12 database programs is estimated as $286 million.

Externalllnternal Factors Im pactmg Sub- -strategy:

Efforts to provide resources that serve the information needs of all Texans are impacted by historically low levels of local financial suppeort for libraries, rapid population
growth and demographic change in the urban and suburban areas, and the isolation of small rural libraries in a large state. TexShare and TexQuest ease barriers of
distance and demographics to deliver high-value information resources to virtually all Texans, regardless of location. Without statewide resource- sharing, libraries will
either do without critically important information resources or divert funds away from other library services and materials.

Internally, the resource sharing team must carefully analyze how to provide a suite of resources that meet a broad range of needs—-from the kindergartener to the
doctor accessing medical content to the DIY-er wishing to fix their car. Selection of materials must be closely managed to provide a balance of materials, and budget
cuts impact the agency's ability to serve all Texans. The resource sharing team is examining ways to increase cost efficiencies by purchasing content that can be used
by both the TexShare and TexQuest programs. The agency purchases licensed content from vendors who largely serve worldwide markets. Rapid technological
change and new federal and state laws {such as needed accessibility requirements) can disrupt access to materials traditionally provided by these programs.
Continual changes in data reporting from vendors also impacts the ability of the agency to document program impact. Efforts to pravide resources that serve the
|information needs of atl Texans are impacted by historically low levels of local financia! support for libraries, rapid population growth and demographic change in the
urban and suburban areas, and the isolation of small rural fibraries in a large state. TexShare and TexQuest ease barriers of distance and demagraphics to deliver
high-value information resources to virtually all Texans, regardless of location. Without statewide resource-sharing, libraries will either do without critically important
information resources or divert funds away from other library services and materials.

Infernally, the resource sharing team must carefully analyze how to provide a suite of resources that meet a broad range of needs--from the kindergartener to the
doctor accessing medical content to the DiY-er wishing to fix their car. Selection of materials must be closely managed to provide a balance of materials, and budget -
cuts impact the agency’s ability to serve all Texans. The resource sharing team is examining ways to increase cost efficiencies by purchasing content that can be used
by both the TexShare and TexQuest programs. The agency purchases licensed content from vendors wha largely serve worldwide markets. Rapid technological
change and new federal and state laws (such as needed accessibility requirements) can disrupt access to materials traditionally provided by these programs.

Continual changes in data reporting from vendars also impacts the ability of the agency to document program impact.
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3.D. Sub-strategy Request

Agency Code: Agency Name: _|Prepared By: Strategy Code:
306 Texas State Library and Archives Commission Jennifer Peters 111
AGENCY GOAL: A Improve the Availability of Library and Information Services for all Texans
OBJECTIVE: A.1 Cost Avaidance through Library Resource Sharing
STRATEGY: A.1.1 Share library resources among libraries statewide
SUB-STRATEGY: Interlibrary Loan .
Expended Estimated Budgeted Requested
Code Sub-strategy Request 2017 2018 2019 2020 2021
Objects of Expense: |
1001 Salary and Wages $63,286 $56,25% $75,277 $62,530 $62,035
1002  |Other Personnel Costs 2,034 1,152 4,085 1,289 4,200
2001 Professional Fees and Services 10,558 850 27,303 1,838 1,000
2003 |Consumable Supplies - 277 10 445 14 0
2004 Utlities 109 0] 250 8 0
2005 Travel 1,320 5,000 3,481 2,531 2,500
2006 Rent - Building | 418 0] 45 1 g
2007 Rent - Machine and other 18 0 45 1 0
2009 Other Operating Expenses 2,781,213 2,268,016 3,813,483 2,381,778 2,336,582
4000 Grants $688,866 $700,000 $757,455 $703,673 $700,000
Total, Objects of Expense $3,528,181 $3,031,387 $4.681,848] $3,153,675 $3,103,317
Method of Financing:
001 General Revenue $0] $0] $0 $0] $0
118 Federal Public Library Service Fund $3,528,181 $3,031,387 $4,681,848 $3,153,675 $3,103,317
Total, Method of Financing $3,528,181 $3,031,387 $4,681,848 $3,153,675 $3,103,317
Number of Positions (FTE) 1.0] 1.0 1.0 1.0 1.0
SO ragde o9 U




Su b-strategy Description and Justification:

The agency is charged by Gov't Code 441.223 to maximize the effectiveness of ﬁbrary expenditures through sharing of resources & to facilitate joint purchasing
agreements for purchasing information services. For decades the agency has provided assistance to public libraries for statewide interlibrary loan (ILL) services. These
services aflow Texans to request materials to meet their information needs when resources aren't avaitable locally. Participating libraries can access the Navigator ILL
management system and the WorldCat database, which currently includes 420 million bibliographic records that represent more than 2.6 billion holdings, to discover and
request materials from libraries around Texas, the United States, and even the world. Available holdings encompass hundreds of languages and all formats, including
rapidly growing numbers of electronic resources and digital objects. By sharing resources in this way, and having access to materials from academic libraries and public
WIibraries across the country and beyond, libraries cooperate to fulfill their mission in a more efficient manner. in FY2017 the statewide cost avoidance of the ILL program
was over $12 million.

External/lnternal Factors Impacting Sub-strategy:

Although participation in the statewide ILL program is required for library accreditation, and subscription and access fees are paid WTSLAC, each library manages their
own requests, and develops their own lending policies. In & recent survey of the value of federally funded programs provided by the agency, ILL ranked extremely highly.
Participation level does vary across the state, limited staffing hours and capacity and out of pocket costs {postage, shipping supplies, etc.} are often cited as limiters to
|participation. The agency manages an annual Interlibrary Loan Lending Reimbursement program to offset costs for participating libraries and also provides subscription
subsidies for libraries using the statewide courier program in efforts to encourage and assist with ILL participation. ILL is funded completely with federal funds and is
vulnerable sheuld state revenue be cut and matching federal dotllars lost.
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3.E. Sub-strategy Summary
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Agency Code: Agency Name: Prepared By: Strategy Code:
306 Texas State Library and Archives Commission ' Jennifer Peters 1.1.1

AGENCY GOAL: | Improve the availability of library and information services

OBJECTIVE: Cost avoidance through library resource sharing

STRATEGY: Cost avoidance through library resource sharing

SUB-STRATEGY SUMMARY

Expended Estimated Budgeted Requested
Code  |Sub-strategy Requests 2017 2018 2019 2020 2021
1001 Salary and Wages $185,810 $352,094 $392,995 $376,446 $387,054
1002 Other Persernnel Costs $37,269 $11,282 $15,189 $9,808 $10,180
2001 Professional Fees and Services 315,764 274,220 335,584 284,657 282,978
2003 |Consumable Supplies $5,355 3960 $2,142 $1,028 $1,000
2004 Utilities $2,999 $310 $654 $26 $10
2005 Tra\{el $11,780 $21,000 $34,463 $14,563 $14,500
2006 Ren.t - Building $2,535 $9,000 $10,089 $6,003 $6,000
2007 |Rent - Machine and other $535 $4,007 $489 $503 $500
2009 |Other Operating Expenses $17,005,311 $16,920,384 $19,528,473 $16,498,144 $16,492 717
4006 Grants $688,866 $700,000 $757,455 $703,673 $700,000
Total, Sub-strateg_]ies $18,256,224 $18,293,257 $21,077,533 $17,894,939 $17,894 939
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3.D. Sub-strategy Request

Agency Code: Agency Name: _ Prepared By: Strategy Code:
306 Texas State Library and Archives Commission Jennifer Peters 11 2
AGENCY GOAL.: Improve the availability of library and information services
OBJECTIVE: Cost avoidance through library resource sharing
STRATEGY: A.1.2 Aid in the Development of Local Libraries
SUB-STRATEGY: Provides statewide consultation services to libraries on issues related to operations and information technology
Expended Estimated Budgeted Requested
Code ' Sub-strategy Request 2017 2018 2019 2020 2021
Objects of Expense:
1001 Salaries and Wages $417.231 $355,254 $303 397 $392,531 $404,376
1002 Other Personnel Costs 5,148 17,185 15,385 9.6201 10,148
2001 Professional Fees and Services 35684 5,521 5,953 5,194 5,261
2003 Consumable Supplies 4 506 1,059 970] 835 1,046
2004 Utlities $802 $2,78¢9 $4,605 $1‘895 $2.132
2005 |Travel $16,102 $30,875 $42 818 $38,883 $39,319|
2006 Rent - Buiiding i $22,787 $67.379] $1,500 $26,185 $34,817
2007  |Rent - Machine and other $20,287 $76,933 $31,554 $35,285 $43,217
2009 Other Dperating Expense $572,027 $559,405 $1,047,365 $893,707 $712 31
5000 |Capital Expenditures $20,887 $10,841 $38,452 $20,972 $21,280
_|Total, Objects of Expense $1,115,460 $1,167,341 $1,582,000] $1,425 207 $1,274 396
Method of Financing:
0118 Federal Public Library Service Fund $815.460 $1,167 341 $1,582,000 $1,215207 $1,274,396
555 Texas Workforce Commision grant $200,000 $0 $0 $210,000 $0
Total, Method of Financing $1,115,460 $1,167.341 $1,582,000i $1,425,207 $1,274,396
Number of Positions (FTE) 8.0 8.0 3_0| 8.0} 8.0
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Sub-strategy Description and Justification:

The agency is directed by statute (Gov't Code §441.008) to aid and encourage the development of libraries, adopt a state plan to administer federal Library Services and
Technology Act (LSTA) funds {Gov't Code §441.009), and {Gov't Code §441.008) to give advice on library management and fe conduct training. This strategy provides a
number of services and projects to improve Texas libraries that are funded by LSTA federat dollars in this strategy. This strategy also builds the knowledge and skills of staff
working in local libraries through training that improves informational, educational, and recreational library services. Targeted training is provided to directors of 400 smail
public libraries in Texas who lack formal education in fibrary management and to provide access to technology such as federal discounts for internet services and website
hosting for libraries unable to afford them on their own. Specialized training is also provided to assist academic and public library staff in the use of online electronic
resources, and in other key topics like workforce development, community engagement, mental health awareness, and safety. Summer Reading Program materials and early
childhood literacy programming ensure that Texas children improve their literacy skills, and learn to read for information and enjoyment. The Continuing Education and
Consulting (CEC) Team trained or assisted 35,238 librarians or library staff in FY2017.

External/internal Factors Impactlng Sub-strategy

Externally, public library service is pnmanly a local government activity and the establishment, expansion, and improvement of library services is dependent on city and
county funding for public libraries, and institutions of higher educaticn for academic !ibraries. Funding increases or decreases, or the establishment or dissolution of public
library service, impact the services that libraries provide. Libraries of all types are balancing maintaining traditional and valued library services (circulation of books and
audiovisual materials, programming such as children’s story times) with dramatic fechnological changes requiring libraries to invest in public access technelegy, electronic
resources and digital materials such as e-bocks, and the need to sustain these services with inadequate budgets. Libraries are now recognized as technology hubs that
bridge the “digital divide” in their communities.

The rapid pace of technelogical change requires, coupled with library staff turnover, and the high number of small rural libraries with training needs, requires an agency staff
that can evaluate new training tools and adapt them for face-to-face and distance learning training. The CEC team Is in the process of reviewing its most established
programs for improvements and expioring new learning models that can be used by library staff in large urban commumtles and small isolated ones.

This strategy is largely federally funded, and cuts by the state could impact access to federal match funding.
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3.D. Sub-strategy Request

Agency Code: | JAgency Name: Prepared By: Strategy Code:
306 Texas State Library and Archives Commission Jennifer Peters 1.1.2
AGENCY GOAL: Improve the availability of library and information services
OBJECTIVE: Cost avoidance through library resource sharing
STRATEGY: Aid to local libraries

SUB-STRATEGY:

Distributes competitive grants to libraries for various programs which accress information needs of Texans, including literacy, workforce development, use
of new technology, and cther support programs.

Expended Estimated Budgetad Requested
Code Sub-strategy Request 2017 2018 2019 2020 2021
Objects of Expense: o
1001 Salaries and Wages $0 $62,837 $67.837 $66,771 $68,843
1002 |Other Personnel Costs 0 6224 9,465 3,700 4,226
2001 Professional Fees and Services 0 . 523 50,853 15,184 15,261
2003 |Consumable Supplies 0 93 a70| 235 246
2004  utilities ] 1,870 3.455 745 982
2005  |Travel o 2,847 6,318 2,483 2,819
2006 Rent - Building o 67,168 120,954 24 685 33117
2007 Rent - Machine and Other 0 66,444 120,954 24 685 33,117
.2009  |Other Operating Expense 0 195,058 562,938 93,707 76,585
4000  |Grants ' $2,767 018 _ $1,815,756 $1,191,398 $1,354,222 $1,581,280
5000 ' {Capital Expenditures $0 $0 $2,000 $0 50
Total, Objects of Expense $2,767,018 $2‘I218,721 $2,136,443 $1,586,427 $1,.816,477
Method of Financing: . |
0802 |Texas Reads License Plate Revenug $5 000 $20,147 $5.0001 $5,000
118 Federal Public Library Service Fund $2,762,018 $2,218,721 $2,116,297 $1,581,427 $1,811,476
Total, Method of Financing $2,767.018 $2,218,721 $2,136,443 $1,586, 427 $1,816,476
Number of Positions (FTE)
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Sub-strategy Description and Justification:

Government Code 441,009 authorizes the agency to adopt a state pian for improving library services consistent with federal goals, and 441 0091 authorizes the agency to provide

for grants to meet specific information needs of residents of this state and specific needs of local libraries. The agency may consider federal law and federal funding priarities, and
may include competitive grants. The agency's federal Library Services and Technalogy Act plan includes competitive grants as a means to meet these needs. Libraries may apply
for competitive grants for reading, literacy, technology, services to underserved persons in the state, access to unique rescurces, and innovative projects that improve local
services and meet Texans' information needs. The compefitive grants program has provided seed funding for new programs that have received state and national acclaim.
Examples of successful programs include a homeless outreach initiative in Dallas, and the hiring of a library social worker in Georgetown. The agency awarded sixty-eight grants
totaling $2.1 million in FY2018.

Externalfinternal Factors lmpactlng Su b-strategy

Libraries must have the resources to write a successiul grant application and admmlster a project. The grants are competitive in nature, and are reviewed and scored by peer
groups of librarians after the agency confirms that the proposal meets the eligibility guidelines and funding requirements. The agency provides extensive training and consulting on
grant writing and the application process each funding year, and has designed the application for selected grant programs to be shorter and easier to complete. Nevertheless,
some libraries may lack the capacity or local resources to take on a grant program. Further, libraries with smali staffs may find the grant reporting requirements difficult to manage.
Following recommendations from the Sunset Commissian, the agency is reviewing possible strategies to encourage a wider variety of grant applicants and to incorporate best
practices in grant review procedures as it evaluates and restructures current grant programs. The agency's grant programs are dependent on federal funding and cuis to the state
couid impact access to federal match funding.

Internally, just one grants administrator oversees all of the grant programs. Between FY 2012 to 2013, when a new grant program was added, the number of competitive grants
increased more than 300 percent {from 23 grants to 73} and has remained in that range since then. The number of staff to manage those grants has remained static at one.
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3.E. Sub-strategy Summary

Agency Code: Agency Name: Prepared By: Strategy Code:
3086 | Texas State Library and Archives Commission Jennifer Peters 1.1.2

AGENCY GOAL: Imprave the availability of library and information services

OBJECTIVE: Cost avoidance through library resource sharing

STRATEGY: Aid to local libraries

SUB-STRATEGY SUMMARY

Expended Estimated Budgeted Requested
Code |Sub-strategy Requests 2017 2018 2019 2020 2021
1001 |Salary and Wages $417,231 $418,191 $461,035 $459,302 $473,219
1002  |Other Personnel Costs $5,148 $23,409 $24,850 $13,320 $14,372
2001 Professional Services a.nd Fees 35,684 8,044 56,906 20,389 20,522
2003  |Consumable Supplies ' $4,508 $1,152 $1,339 $1,069 $1 283
2004  |Utilities $802 $4,660 . $8,059 $2.640 $3.114
2005 {Travel $16,102 $33,622 $49,137 . $41.467 $42,138
20086 Rent - Building $22,787 $134,547 $122,454 $50,870 $67,734
2007 |Rent - Machine and Other $20,287 $143,377 $152,509 $59.870 $77.034
2009  |Other Operating Expenses $572,027 $7954,463 $1,610,303 $987,414 $788,886
4000 Grants $2,767.018 $1.815,756 $1,191,398 $1,354,222 $1,581,280
5000 Capital Expenditures $20,887 $10,841 $38,452 $20,972 $21,280
Total, Sub-strategies $3,882,478 $3,386,082 $3,716,443 $3,011,634 $3.080,873

3.E. Page 10 of 10



4.A. Exceptional Item Request Schedule DATE: 8/7/2018
86th Regular Session, Agency Submission, Version 1 TIME: 6:09:46FM

Automated Budget and Evaluation System of Texas {ABEST)

Agency code: 306 Agency name;
Library & Archives Commission
CODE DESCRIPTION Exep 2020 Excp 2021
Item Name: Expanding TSLAC’s State Records Facility for Current and Historical Government Records
Item Priority: 1 ’
IT Component: No
Anticipated Qut-year Costs:  Yes
Involve Contracts > $50,000: Yes :
Includes Funding for the Kollowing Strategy or Strategies:  02-01-01 Provide Access to Information and Archives
03-01-01 Records Management Services for State/Local Government Officials
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 26,400,000 0
TOTAL, OBJECT OF EXPENSE $26,400,000 $0
METHOD OF FINANCING:
781 Bond Proceeds-Rev Bonds 26,400,000 0
TOTAL, METHOD OF FINANCING $26,400,000 50

DESCRIPTION / JUSTIFICATION:

Efficient access to the records of state and local agencies is vital to ensure transparcney in govcrhmcnt and ensure legal and financial accountability . Proper records
management reduces liability and costs by shortening the time to locate records for daily operations, reports, customer requests, audits, Litigation, and to identify historical
records to preserve. TSLAC is mandated to cstablish statc rules for retention, prescrvation, and management of state and local government records. TGC, Sec. 441.182(a) & ()
requires the agency to operate the state records center. Sce. 441.181 requires preserving archival state records.

Construciing a new addition of 60,000 sq. ft. for rccords storage and archival space at the existing State Records Center on Shoal Creek provides a secure and long-term
strategy flor the stute to meet these mandates effectively, provide support to agencies, and promote transparency. The expansion will provide 32,000 square feet of storage for
state record storage and 28,000 square fect of archival space (approximately 100,000 cubic feet of records). The new space will be tlemperature and climate/humidity controlled,
and provide cold storage for archival prescrvation, and shelving required for temporary and archival storage. It will also include 24/7 HVAC and security for the full space. A
one-lime General Revenue investment in this item will ensure sufficicnt storage for more than 20 years,

This project aligns with recommendations in the 2011 Texas State Government Effectiveness and Efficiency Report and the Texas Facilities Commisston®s 2009 analysis for
archival storage. The expansion will allow continued storage solutions for historical records while allowing the State Records program to provide low cost storage, This also
provides an altcrnative to agencies storing noncurrent records in expensive office space, leasing warchouse space, adding FTEs to manage the storage, using expensive
non-state storage vendors.
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4.A. Exceptional Item Request Schedule DATE: 8/7/2018
86th Regular Session, Agency Submission, Version 1 TIME: 6:09:46PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: a6 Apency name:
Library & Archives Commission

CODE  DESCRIPTION Excp 2020 Excp 2021

EXTERNAL/ANTERNAL FACTORS:

The urgent need for morc records storage space at the State Records Center (SRC) is a direct result of the state’s imperative that agencies seek more cost-eff ective means of
retaining records that have not yel mel retention requirements. The loss of 4 third-party vendor means statc agencics must relocate more than 200,000 boxes. The SRC has
proven to be more cost-effective than commercial storage, saving agenmes over $600,000 per year (20-year ROI), can storc boxcs for 50 years more economically that scanning,
which does not achieve ROI for several decades.

Current storage capacity in cxisting facilities will be met by 12/19. While the agency is also requesting a short-tenn stop gap measurc, the cxpansion of the SRC is needed for a
viable, long-lerm strategy. Without both the short und long-term solutions, agencies will need Lo manage multiple storage contracts or will request funds for leasing their own
storage space and FTEs to manage and circulate the records.

Additionaily, the Lorenzo de Zavala Building, which was renovated in 2009, provided only a marginal increase in archival storage capucity, which is now near capacity with no

option to expand. More than 40,000 cubic fect of archives are stored at the SRC, a space designed for warehousing noncurrent records withoul the environmental contrals
necessary for the preservation of unigue historical documents. As siate agencies transter additional records to the State Archives, space is reduced lor other agency records,
Cost savings for moving archival items (o suitable storage and ensuring long-term preservation and availability for public access and inspection is immeasurable.

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
Costs for years 2022-2024 include remaining costs for construction of the new expansion,
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2022 2023 2024
$0 50 $0

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
CONTRACT DESCRIPTION : '

Texas Facilitics Commission will manage the project and hire all contrac{ors for (he project.
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4.A. Exceptional Item Request Schedule DATE: 8/772018
86th Regular Session, Agency Submission, Version 1 . TIME: 6:09:46PM
Automated Budget and Evaluation System of Texas (ABEST)} '

Agency code; 306 Agency name:
Library & Archives Commission

CODE  DESCRIPTION Excp 2020 Excp 2021

Ttem Name: Renovation of Promontory Point Facility to Mect Immediate Need for Additional State Records Storage Space
Item Priority: 2
IT Component: No
Anticipated Qut-year Costs:  Yes
Involve Contracts > $50,000:  Yes
Includes Funding for the Following Strategy or Strategies: 03-01-01 Records Management Services for State/Local Government Officials

OBRJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES : 4,400,000 0
TOTAL, OBJ E('.f']‘ QF EXPENSE $4,400,000 $0
METHOD OF FINANCING:
781 Bond Proceeds-Rev Bonds 4,400,000 0
TOTAL, METHOD OF FINANCING $4,400,000 $0

DESCRIPTION / JUSTIFICATION:
TGC, Sec. 441.182(u) & (e} requires the agency to operate "the stafe records center for the economical and cfficient storage, accessibility, protection
and final disposilion" of state records.

TSLAC will work with TFC to rehabilitale and reuse 20,000 sq. 1. of available state warehouse space for records storage suitability. Renovaled space must be temperature and
climate (humidity) controlled. Space will include 24/7 1IVAC and security. Space is necessary to meet State Records Center (SRC) immediate storage needs. The project
includes procurement and installation of shelving and required infrastructure. This space provides a solution that can be implemented quickly Lo address the anticipated large
influx of staie agency records that mus( be relocated from existing third-party storage facilitics during FY2019 and FY2020 and allow space for ongoing state agency
customers. The solution will provide 3 Lo 5 years of expansion capacity, while the agency can build out the SRC to expand space to fully meel a 20-year growth plan.

SRC must be full cost-recovery, per Sec. 441.182(g). 1 will continue 1o be for day-to-day operations; however, a onc-time General Revenue investment or both an immediate '
and long-term selution will ensure adequate storage for approximately 20 years and cost considerably less than leasing from a private company. GR bonds would allow the
SRC 1o lower per monthly charges to customers, With the immediate concern that SRC will reach storage capacity by 12/19, this project to renovate existing state space will
bridge the gap between the time the current SRC reaches capacity and the time a new construction of expanded spacc at Shoal Creck can be completed {0 equip the state with
20 more years of growth to protect the state’s information ussets.

EXTERNAL/INTERNAL FACTORS:

The need for more records storage space at the SRC is a direct result of the state’s imperative that agencics seck more cost- cifeetive means of retaining records that have not
yet met retention requirements. The SRC has proven 1o be more cos(-elfective than commercial storage, savings user agencies over $600,000 per year over non-stale vendors.
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4.A, Exceptional Item Request Schedule DATE: 8/7/2018
86th Regular Session, Agency Submission, Version | TIME: 6:09:46PM
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Agency code: 306 Agency name:

Library & Archives Commission

CODE  DESCRIPTION Excep 2020 Excp 2021

As aresull, agencies arc requesting TSLAC services, and due to this increased demand, SRC will reach storage capacity in existing facilities by 12/19, leaving agencies
without a cost-effective and long-term alternative. Without an immediate solution for relief storage capacity until more space can be built, customer agencies will need to
manage contracts with multiple storage vendors, including current customers who have only used the Staie Records Center for storage. Some agencies may seek funding to
open and operate their own records storage facilities.

In addition 1o cost savings, the SRC requires all records stored to be tied 1o the agency’s retention schedule and thus encourages ugencies to destroy records that have met
their retention (thus decreasing potential liability). SRC also returns records fo agencies within a half-day of request to fulfill public information request or prowde information
for legal or audit purposes.

To provide timely circulation scrvices for siored records requires acquiring space within Austin or no mere than 5 miles from the city fimits. Lease space is at a premivm in the
Austin market and continues to rise. Renovating stale space provides the most-effeciive solution, s it is based on one-time costs for the state, oiVers a fast short-term

solution, and forms part of a broader 20-year growth plan that maximizes the use of the Shoal Creek fucility. Lcasmg from a private would likely only be sustainable for 5 years
and would negate the benefits of one-time renovation investment that would be useable into the fuiure.

PCLS TRACKING KEY:

"

" DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

N/A All costs will be incurred in FY 2019 and 2020. Future costs will only include normal operational costs thai will be recoverad through the program's storage fee billings.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR [TEM:

2022 2023 2024
$0 $0 50
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
CONTRACT DESCRIPTION :
N/A
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4.A. Exceptional Item Request Schedule . DATE: 8/7/2018
86th Regular Scssion, Agency Submission, Version | TIME: 6:09:46FM
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Agency code: 306 Agency name:
: Library & Archives Commission
CODE  DESCRIPTION Excp 2020 Excp 2021
Ttem Name: Implementing Gartner recommendations to ensure security of agency IT and physical assets
Item Priority: 3

IT Component: Yes
Anticipated Qui-year Costs:  Yes
Involve Contraets > $50,000:  VYes
Includes Funding for the Following Strategy or Strategies: 04-01-01 Indirect Administration

OBJECTS OF EXPENSE:

100} SALARIES AND WAGES 165,179 165,179
1002 OTHER PERSONNEL COSTS 58,804 58,804
2001 PROFESSIONAL FEES AND SERVICES : 126,400 193,600
2009 OTIHER OPERATING EXPENSE 2,478 2,478
3000 CAPITAL EXPENDITURES 378,280 56,742
TOTAL, OBJECT OF EXPENSE $731,141 $478.803
METHOD OF FINANCING:
1 General Revenue Fund 727.545 478,803
777 Juteragency Confracts - 3,596 0
TOTAL, METHOD OF FINANCING $731.141 $478.803
FULL-TIME EQUIVALENT POSITIONS (FTE): 2.00 2.00

DESCRIPTION / JUSTIFICATION:
In 2015, Gartner Consulting, commissioned by the Texas Department of Information Resources, completed a security assessment of TSLAC [T infrastructure and developed a
set of recommendations designed Lo elevale our securily posture (o a new State of Texas standards. The report identified a total of 22 recommendations to be implemented
over two biennia. Agency 1T stall carefully reviewed the recommendations and identified thosc that could be implemented with existing agency resources. Staff worked
closely with the agency’s commission to review the remuining recommendations and to formulate this exceptional item request. Among the most urgent recommendations of
the report is the need 1o hire an Information Security Officer (180) for the agency, a position that has not previously existed. The report also identified other infrastructure
security enhancements that can be addressed through soltware solutions. In all, the Gartner Report recommended a total cost of $2,350,000 for the additional staff and other
required security enhancements, Through effective use of available resources, the agency has reduced this request to $1,200,000 for the biennium. Due 1o the unique naturc of
the Library and Archives, the resources required may seem {o be higher than what should normally be required of an agency of this size. The agency is responsible for
securing the archival record of the state of Texas which contains large amounts of Personally Identifiable Information and other materials considered confidential under Texas
slatute. Breach of these resources, many of which are in digital format, would represent a significant liability to the statc.

EXTERNAL/INTERNAL FACTORS:

Adequate information security requires layers of security confrols af the data center as well as at the agency as well as the sceurity expertise Lo implement these solutions.
Having security siafT and the recommended sceurity systems on line at the agency will ensure that the agency’s perimetcer is properly safeguarded and (hal when they do
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Agency code: 306 Agency name:

' ' Library & Archives Commission

CODE  DESCRIPTION Excp 2020 Excp 2021

aceur, security incidents can be quickly addressed so thal the availability, integrity, and confidentiality of the library’s information resources can be maintained and the
citizens of Texas can be confident in using the information they reccive from us. The duta center and our business partners expect that the agency will have adequate securily
resources and expertise to participate in the proactive prevention of security incidents,

The requested resources will allow the ageney to employ an 180 and a Sccurity Analyst and to put in place and properly administer automated security solutions to protect
agency resources according Lo the recommendations of the Gariner Report.

PCLS TRACKING KEY:

86_R_306_430674

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

Gartner Consulting completed a security asscssment of the agency s technology and recommended the implementation of multiple security monitoring systems and sccurity
persotinel o raisc the maturity level und ensurc the securily of our resources. The agency is requesting funds and two FTE’s to acquire the securily expertise and resources
to achieve the recommended level of security to protect the information assets entrusted to our care.

1S THIS I'T COMPONENT RELATED 10 A NEW OR CURRENT PROJECT?

NEW

STATUS:

Status: for current IT projects, describe the status of the projeet, including: amounts appropriated, cxpended or allocated and allocation of FTE positions in both the 2018-19
and 2020-21 biennia; how funding was expended; and uny detail on changes in cost, schedule, or scope since the project was initiated. NEED INFORMATION FROM
STEVE HERE

OUTCOMES:

Analyze the project cost factors related to the project's anticipated payback, benefit or gain. NEED INFORMATION FROM STEVE HERE

OUTPUTS:

Describe the program or system related performance objective and the measures that will gauge the project's success. NEED INFORMATION FROM STEVE HERE
TYPE OF PROJECT

Cyber Sceurity

ALTERNATIVE ANALYSIS

Please explain the alternative solution if this Information Technology component is not funded ? Can the project be scaled down if partial funding s received? Indicate how the
project can be scalable by cost andfor duration (i.e. implemented in multiple years). NEED INFORMATITON FROM STEVE HERE

ESTIMATED IT COST
2018 29 2024 2021 2022 2023 : 2024 Total Over Life of Project
$0 80 $731,141 $478,803 $478.,803 - $478,803 $478.803 $2.646.353
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DATE: 8/7/2018
TIME: 6:09:46PM

Agency code: 306 Agency namec:
Library & Archives Commission
CODE  DESCRIPTION Excp 2020 Exep 2021
SCALABILITY
2018 2019 2029 2021 2022 © 2023 2024 Total Over Life of Project
$0 $o $0 $0 $o $0 $0 $0
FTE
2018 2019 2020 2021 2022 2023 2024
0.0 0.0 2.0 2.0 20 2.0 2.0
DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
Out-year costs includc salarics for two IT security staff and contracted services as described below.
ESTIMATED ANTICIPATED OUT-YEAR COS1S FOR ITEM:
2022 2023 2024
$422,064 $422,064 $422,064
APPROXIMATE PERCENTAGE OF EX.CEPTIONAL ITEM : 52.00%

CONTRACT DESCRIPTION :

Will be multiple contracts for services related to keeping technology updated.
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4.A. Exceptional Ttem Request Schedule DATE:
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Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name:
Library & Archives Commission
CODE  DESCRIPTION Excp 2020 Excp 2021
Item Name: TexShare und TexQuest ensuring cost-effective access to online information resources
Item Priority: 4
_ IT Component: Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > §50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-01-01 Share Library Resources Among Libraries Statewide
OBJECTS OF EXPENSE: : :
1001 SALARIES AND WAGES 59,000 59,000
1002 OTHER PERSONNEL COSTS 21,004 21,004
2009 OTHER OPERATING EXPENSE : 2,150,485 2,190,485
5000 CAPITAL EXPENDITURES 5,000 0
TOTAL, OBJECT OF EXPENSE . $2,275,489 $2,270,489
METHOD OF FINANCING:
1 Gencral Revenue Fund 2.146.489 2,091,489
6006 Appropriated Receipts 120,000 170,000
177 Interagency Conlracts 9,000 9.600
. TOTAL, METRHOD OF FINANCING $2,275,48Y $2,270,489
FULL-TIME EQUIVALENT POSITIONS (FTE): _ 1.00 1.00

DESCRIPTION / JUSTIFICATION:
Libraries play a crucial role in supporting P~16 education and the development of a skilled workforce. Research by the Annie E. Casey Foundation and othcrs have shown that
3rd grade reading ability is an indicator of high school graduation, which affects higher education outcomes, workforee skills, and earning potential.

This excoptional item takes a multi-faceted approach to encourage literacy and lifelong reading by providing Texas libraries with licensed electronic resources. For carly
readers, the TexQuest program for public and open enrollment charter schools and TexShare resources offéered by public libraries support great access to interactive reading
materials and core c-books designed to foster a love of reading. For clder students and adults, an opt-in program partially supported by member foes will provide more greater
and mare cost-ctfoctive access (o a range of c-books designed (o provide for adult reading and curriculum support. Statewide purchasing will free Jocal library funding for
acquisition of matcrials suitable for their local communities. To bridge the gap between high school and college, we also propose to support state efforts to facilitate access to
Open Educational Resources (OER), specifically a curated collection of OER e+books in key areas such us mathematics, language arts, business, information literacy, science,
and iechnology.

For over 20 years, TSLAC has demonstrated through its TexShare and TcxQuest programs that it can deliver the online resources used by millions of Texans at a cost that is
ong-tenth of what those resources would cost if purchased individually by local libraries. Leveraging the purchasing power of the State of Texas yiclds cnormous savings &
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4.A. Exceptional Item Request Schedule DATE: 8/7/2018
86th Regular Session, Agency Submission, Version | TIME: 6:09:46FPM
Automated Budgel and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name:
' Library & Archives Commission
CODE  DESCRIPTION Excp 2020 Excp 2021

realizes the best valuc possible for Texas taxpayers. Also, by relicving local libraries of the burden of acquiring these materials, millions of dollars in local collection
development resources will be freed for purchase of other materials in print and digital format. -

EXTERNAL/INTERNAL FACTORS:

Texas librarians consistently express a strong need for support for e-book resources. The need for libraries to collect in multiple formats puts huge strain on already thin local
budgets. Further, statewide purchasing power can provide more materials at lower cost than individual libraries purchasing on their own.

This item proposes to implement e-book strategies that have been successful in other states such us Minnesota, Washmgton North Carolina, and lllinois, focusing on shared
collections of educational and popular fiction to support statewide goals.

The c-beok environment in libraries is rapidly evolving. Whilc the TexShare and TexQuest electronic resonrce programs supported by TSLAC offer some e-book content, this
type of content has previously been limited to reference matcrials. Libraries have had 1o implement additional e-book programs using local funds, causing extraordinary
duplication of cffort and costs. Licensing e-books only at the local level has also created inequity in access to content across the state, as c-book content generally cannot be
sharcd with other librarics and most titles arc available only for a limited number of uses, meaning that many libraries and school districts have been unable to keep up with
demand. New models for statcwidc c-book platforms and popular fiction have emerged in the past two to three years that will allow TSI.AC and Texas libraries to liccnse
resources with fewcer constraints. ' '

Opcen Educational Resources by definition do not suffer from these censtraints, bul the effort required to identify and manage OER for libraries across the state is similar to the
effort required to manage collections of other cleetronic content and could be efficiently centralized to reduce duplication of effort and improve knowledge and adoption of
resources designed to make education and lifelong literacy more affordable lor all Texans.

PCLS TRACKING KEY:

- NIA

DESCRIPTION OF 1T COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

New computer and software for additional FTE neccssary to implement the projecl. One-lime costs in year one only.
IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
NEW

STATUS:
NFA

OUTCOMES:
This new I'TE will require a desktop computer and software applicalions to effectively perform duties of position.
OUTPUTS:

If funded the agency will provide additional eleclronic resources to the citizens of Texas through the TexShare and TexQuest programs.

TYPE OF PROJECT
Acquisition and Refresh of Hardware and Software
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4.A. Exceptional Item Request Schedule DATE: 8/7/2018
861h Regular Session, Agency Subimission, Version | TIME: 6:09:46PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 : Agéncy name:
Library & Archives Commission
CODE  DESCRIPTION ‘ Excp 2020 Excp 2021
ALTERNATIVE ANALYSIS '
If project is not funded, we will not need an additional computer.
ESTIMATED IT COST
2018 2019 2020 ) 2021 2022 ) 2023 2024 Total Over Life of Project
$0 %o %1775 $0 $0 $0 $0 $1.775
SCALABILITY
2018 2019 2020 ' 2021 2022 2023 . 2024 Total Over Life of Project
$0 $0 $0 $0 50 $0 50 $0
FTE
2018 _ 2019 2020 _ . 2021 ' 2022 2023 2024
0.0 _ 0.0 1.0 1.0 10 1.0 , 10

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

E-resources acquired under this exceptional item will become part of the core products provided through the TexShare and TexQuest programs: Funding for the e-resources
and associated program cests will become part of the agency's base budgel in the 2022-2023 bicnnium.

ESTIMATED ANTICIPATED QUT-YEAR COSTS FOR ITEM:

2022 ' 2023 2024
$2,270,489 $2,270,489 52,270,489

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 60.00%
CONTRACT DESCRIPTION ;

The agency issues annual conlracts for all clectronic resources, und those resources are provided to libraries parficipating in the TexShare and TexQuest programs. These
confracts rcpresent the largest percentage of the annual cost for this exceptional ftem.
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Agency code: 306 Agency name:
Library & Archives Commission

CODE DESCRIPTION Excp 2020 Excp 2021

Jtem Name; Targeted salary adjustments
Item Priority: )
IT Component; No
-Anticipated Out-year Costs:  Yes
Involve Contracts > $30,000: No
Includes Funding for the Following Strategy or Strategies: 04-01-01 Indirect Administration

OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES : 200,000 200,000
TOTAL, OBIECT OF EXPENSE i $200,000 . $200,001)

METHOD OF FINANCING:
1 General Revenue Fund 200,060 200,000
TOTAL, METHOD OF FINANCING . $200,000 $200.000

DESCRIPTION / JUSTIFICATION:

Effective recruitment and retention of a qualified workforce is critical to TSLAC’s ability to discharge mandated duties. Seventy-five percent of all TSLAC positions pay less
thyn (he median of the stale salary range. As the economy of Texas—particularly in the Austin area——continues to grow und thrive, it is becoming increasingly difficult to
recruil and retain quatified personnet for key positions, Salaries at TSLAC for mission-critical positions such as librarian, archivist, director, manager, accountant, program
manager, program supervisor, and director lag significantly behind both the midpoint of the state’s salary range and the henchmark market rate sct for the positions by the
State Auditor’s Office. 1t oflen (akes the agency months Lo fill key positions. The position of Purchaser, for example, has been open for months with few qualified candidates
that are within the hiring range of the agency. The positions for which we are requesting funds for a market adjustment are specialized jobs that require unique training and
experience. They are positions that are integral 1o the core functions of the agency and sometimes unigue to the agency.

EXTERNAL/INTERNAL FACTORS:

" This cxceptional item sceks to bring 57 of 158 of total TSLAC positions (36%) ¢loser 1o the median of their state salary range. The funds requested are not even sufficicnt to
bring all these positions to the median but would greatly improve the ability of the agency 1o hire the persons with the cducation and experience needed 1o discharge key
responsibilitics of the ageney. The positions targeied for market adjustments include: Archivist, Librarian, Program Specialist (including primarily government information
analysts in Statc and Local Records Management and reader consuliant specialists in the Talking Book Program ), Program Supcrvisor, Manager, Purchaser, and Accountant.
Librarian I1I’s in at TSLAC earn on average 8 percent below the state average. Program Specialist [’s earn 5.7% below the state average and Program Specialist 11s earn nearly
13% below the state average. TSLLAC’s two Accountant [T1’s average 10% less than the stale average and Accountant TV’s earn 6.5% less than in other agencies. These
disparities make it ever harder (o retain qualified personnel as reflected in the agency’s rising turnover rale. From 2014 1o 2017, when the staicwidc turnover rafe rose 1.1
percent from 17.5 to 18.6 percent, the furnover rate at TSLAC rose three times faster, 3.3 percent, from 10.1 to 13.4 percent. Of these voluntary separations are 68 percent, much
higher than the statewide average of 59.7 percent and the leading cause cited is higher pay and benefits.
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Agency code: 306 Agency name:
Library & Archives Commission

CODE  DESCRIPTION Excp 2020 Exep 2021

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
Continued costs wil] be added to the agency's base in 2022.
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2022 2023 2024
$200,000 $200,000 $200,000
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Agency code; 306 Apency name:
' Library & Archives Commission
CODE DESCRIPTION Excp 2020 Excp 2021

Itern Name:
Item Priority:
IT Component:

Anticipated Qut-year Costs:
Involve Contracts > $50,000:

[ncludes Funding for the Following Strategy or Strategies:

OBJIECTS OF EXPENSE:

1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2003 CONSUMARBLE SUPPLIES
2004 UTILITIES )
2005 TRAVEL
2009 OTHER OPERATING EXPENSE
3000 CAPITAL EXPENIITURES
TOTAL, OBJECT OF EXPENSE
METHOD OF FINANdING:
1 General Revenue Fund
777 Interagency Contracts

TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):

DESCRIPTION / JUSTIFICATION:

This project proposes to increase the awareness of the information resources provided by the State of Texas via TSLAC and thereby increase the use of those resources and,

InfoPower Outreach Project Lo bring TSLAC information resources to Texans and Texas communities

6

Yes

Yes

No
01-01-02
01-02-01
02-01-01
03-01-01
04-01-01

Aid in the Development of Local Librarics

Provide Direct Library Sves to Texans with Qualifying Disabilitiss
Provide Access to Information and Archives _
Records Managemen( Services for State/Local Government Officials

Indirect Administration

consequently, the quality of life of Texans in small and large communities in all parts of the state.

Texans need access 10 a wide range of information resources 1o be successful in our increasingly knowledge based economy as well as for their personal education, growth,
and personal fulfilment. Through TSLAC, the Legislature has provided the tools thai Texans need to be successful in school, work, and personal lives and for government to
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122,000 122,000
43,432 43,432
15,000 15,000
10,000 10,000
25,000 25,000
15,000 15,000
26,360 30,000
1,830 1,830
33,640 0
$292,262 $262,262
258,622 262,262
33,640 0
$292,262 $262,262
3.00 3.00



4.A. Exceptional Item Request Schedule DDATE: 8/7/2018
86th Regular Scssion, Agency Submission, Version 1 TIME: 6:09:46PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name:
Library & Archives Commission

CODE  DESCRIPTION - Excp 2020 "~ Excp 2021

operate openly and transparently. Texas invests over $13 million in cost-effective access to online information resources for the general public and K-12 and college studenis
via the TexQuest and TexShare shared online information resources. Texas invests over $2 million each year to provide a lifeline to reading materials to persons with visual and
physical disabilities. Texas invests over $2 million to assist state and local agencies in proper management of their public records to make them morc accessible. And each year
Texas spends over §3 million making archival and government information accessible to the public. But for each of these projects, the information is only useful if the public is
aware of the full extent of the resources available.

The GR funds sought in this exceptional item would be used to complement federal funds used by the agency in FY 2019 to purchase a vehicle that travels the state to bring
the resources of all divisions of the ageney to local governments, librarics, students, and the general public. While federal funds could be used to purchase the vehicle and
implement other coordinated aspects of the project, to make the project fully functional, the agency needs dedicated staff to coordinate the project and drive the vehicle.

EXTERNAL/AINTERNAL FACTORS:

TSLAC provides access to resources that are life-chunging. The information provided via enline resources such as TexShare, TexQuest and the Texas Digital Archive, provide
the public, students, and rescarchers information they need to excel in school, succeed in business, seek employment, retrain and retool lor new jobs, access state

government, and understand their shared history as Texans. The books information provided o Texans with visual impairments and physical dissbilities provide a connection
that many customers of the service have referred to as “life-saving.™ The training and development services provided to local libraries improve the quality, depth, and
responsiveness of library services (o the needs of customers. The (raining and guidance provided to state and local records managers guarantees to citizens that their
government is open and transparent, But many more Texans could use these resources than currently do. For example, only about 5% of eligible Texans are enrolled in the
Talking Book Program. Many librariuns do not usc the rich array ol available training resources. The agency’s Records Management Assistance unit conlinually strives to
rcach the 185 state agencics and over 10,000 units of local government that need their training and assistance. 'I'he agency’s recent sunsct report points out that many more
libraries should participate in the competitive grants program. ' '

Using federal funds in 2019, the agency will purchase an outreach vehicle to visit local communities to provide training, instruction and access to local librarians and direct
access 1o library resources 1o the public. Also during 2019, staff will begin coordinating schedules to provide more targeted outreach (o specific areas of the staic. Building on
these resources and praciices, this coordinated outreach project will allow the agency to be more deliberate, impactful, and effective in combining and leveraging its outreach
elforts.

PCLS TRACKING KEY:

N/A

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

The agency will purchase rugged laptop computers Lo use in the outrcach vehicle, and all sofiware necessary to provide training. The agency will also purchase equipment
that will provide efficien( internet acecss in remote, rural areas and during natural disasters.

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?

NEW

STATUS:
N/A
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4.A. Exceptional Item Request Schedule DATE: 8/7/2018
86th Regular Session, Agency Submission, Version 1 TIME: 6:09:46PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name:
Library & Archives Commission
CODE  DESCRIPTION ' Excp 2020 Exep 2021
OUTCOMES:
This item will allow the agency to conduct iraining relating to the agency's multiple programs throughout the state, particularly in the smaller, more rural areas.
- OUTPUTS:
The rugged computers will ensure the computers withstand the hazards of constantly moving and sefting up computers at the various oulreach events.
TYPE OF PROJECT
Acquisition and Refresh of Hardware and Software
~ ALTERNATIVE ANALYSIS
If this project is not approved, the agency will not nced the computers, software, or related 1T equipment.
ESTIMATED IT COST
2018 2019 2020 S 2021 2022 2023 2024 Total Over Life of Project
$0 $0 $33.,640 $0 s0 0 - 30 $33.640
SCALABILITY
218 219 2020 2021 2022 2023 2024 Total Over Life of Project
$0 $0 $0 50 $0 $0 : %0 $0
FTE
2018 2019 2020 2021 2022 2023 2024
0.0 0.0 30 30 3.0 3.0 3.0

DESCRIPTION OF ANTICIPATED OMT-YEAR COSTS :

The new FTEs for this item will continue, along with olher operational costs associated with this project.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2022 . 2023 2024

$262,262 $262,262 $262,262
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Apgency code: 306 Agency name:
Library & Archives Commission
CODE  DESCRIPTION ' Excp 2020 Exep 2021
Item Name: TSLAC General Counscl to ensure timely, accurate and cost-effective response to PIAs and contract
management '
Item Priority: 7

1T Component: Yes
Anticipated Out-year Costs:  Yes
Involve Coniracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 04-01-01 Indirect Administration

OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES ' © 158,347 158,347
1002 OTHER PERSONNEL COSTS : 36,370 56,370
2009  OTHER OPERATING EXPENSE 2,375 2,375
5000  CAPITAL EXPENIDITURES . 30,000 20,000
TOTAL, OBJECT OF EXPENSE $247,092 $237,092

METION OF FINANCING:

1 General Revenue Fund 243,495 237,092
777 Interagency Contracts . 3,597 0
TOTAL, METHOD OF FINANCING o $247,092 $237,092
FULL-TIME EQUIVALENT POSITIONS (FTE): 2.00 2.00

DESCRIPTION / JUSTIFICATION:

Akey function of the Texas State Library and Archives Commission is to take in the archivul records of state agencics, government officials, legistators, and the judicial
branch. When the agency takes charge of these materials, it assumes the responsibility of receiving and responding to public information act requests regarding the conient

of those records. For this reason, the volume of PLAs processcd by TSLAC is considerably higher than that of a comparably sized state ageney. In FY 2017 agency staff spent
over 1,300 hours responding to public information requests. The majority of this work was compleled by archivists familiar with the contents of the collection, taking their time
away from the duties of processing and managing (he considerable backlog in archival materials. Because issuing agencies can cxercise the right to review requests, the
process requires several stages of review by the issuing agency, the OAG Administrative Law division, the OAG Open Government agency, and often requests go back and
forth between the agencies several times, creating delays in the relcasc of material and cost to the OAG. This complex process involving complex requests risks incorrect
responses to the requesting party. In addition to P1A requests, the agency processes a relatively high degree of contractual material because of the high number of electronic
reseurces contracls associated with the TexShare and TexQuest process. Since the passage of $B 20, tha( process has been increasingly complex and demanding, TSLAC’s
operation is sufficiently large and complex, and the risks significant cnough to warrant the addition ol an ugency general counsel to provide professional in-house guidance in
PIA requests, ensuring quick and accurate response. A General Counsel would alse greatly smooth ihe review of agency contracts to reduce workload on the OAG, other

" TSLAC personnel, and ensure the state’s interests are safeguarded.
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4.A, Exceptional Item Request Schedule DATE: 8/7/2018
86th Regular Session, Agency Submission, Version 1 TIME: 6:09:46PM

Auvtomated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name:
Library & Archives Commission

CODE  DESCRIPTION Excp 2020

EXTERNAL/INTERNAL FACTORS:

Due to the nature of its archival holdings, TSLLAC receives frequent, complicated and timc-intensive requests for information. In FY 2017, TSLAC reccived 490 PIA requests lor
information in the archives. This does not include other routine administrative PLAs of the type all agencies receive, Working against the clock to ensurc compliance with the
Open Records Act, staff first analyze the request, gathering what information can be released. The stall then requests of the originating agency permission to release the
materials. The agency confers next with our designated attorney in the Office of the Attorney General who reviews the request and forwards the request to the Open

Govemnmenti Division for detcrmination. All responses then routc back through the agency’s OAG rep to TSLAC staif who then complete the request. Eac.,h slep requires
paperwork and communication. An in-house counsel would handle and greatly speed the response Lime.

The agency also generates significant other work requiring legal review. In 2017, TSLLAC used 936 hours of time from the Office of the Attorney General, lime valued at a total
of $105,064. The TexShare and TexQuest projects are comprised of contractual agreementis with dozens of vendors of onfine information resources, some for as much as
$5,000,000, as well as the many other contracts required to conduct agency business. Each contract must be reviewed by the agency’s purchasing s(aff, requiring much
consultation with the OAG Administrative Law and Contracting divisions. And in recent months, we have had several other issues arise for which an in-house agency counscl
would have been exiremely uselul, including a threatened lawsuit by a vendor and requests for copyrighted material. Finally, the agency may be facmg the prospect of a
constraction project Lo expand the State Records Center, which will impose further needs for in-house legal counsel.

PCLS TRACKING KEY:

N/A

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

Deskiop computers and software for additional FTEs.

1S THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
NEW

STATUS:
N/A

"“OUTCOMES:
New computers and software arc required for additional FTEs to perform job duties.
OUTPUTS:

These new positions will be responsible for ensuring the agency complies with state laws relating to the Public Information Act.

TYPE OF PROJECT
Acquisttion and Refresh of Hardware and Software

ALTERNATTIVE ANALYSIS

If the exceptional item is not approved, the agency will not need the additional computer hardware and software.
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4.A. Exceptional Ttem Request Schedule
86th Regular Scssion, Agency Submission, Version 1
‘Automated Budget and Evaluation System of Texas (ABEST)

DATE: 81772018
TIME: 6:09:46PM

Agency code: 306

CODL  DESCRIPTION

Agency name;

Library & Archives Commission

Excp 2020

Excp 2021

ESTIMATED IT COST

2018 2n9 2020 2021 2022 2023 2024 Total Over Life of Project
50 %0 $3,597 30 50 $o 30 $3.597
SCALABILITY
2018 2019 2020 2021 2022 2023 2024 Total Over Life of Project
$0 $0 50 50 $o $0 $o $0
FTE
2018 2019 2020 20 2022 2023 2024
0.0 0.0 2.0 2.0 2.0 2.0 20

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Salaries for new positions will confinue and become part of the agency's base budget in the 2022 - 2023 bhignnium,

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2022 2023
$237,092 $237,092
4A Page 180118




4.B. Exceptional Ifems Strategy Allocation Schedule DATE: 8/7/2018

86th Regular Session, Apency Submission, Version 1 TIME: 6:09:46PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission

Code Descriplion Excp 2020 Excp 2021
Item Name: Expanding TSLAC’s Statc Records Facility for Current and Historical Government Records
Allocation to Strategy: 2.1-1 Provide Access 10 Information and Archives
OBIECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 14,560,000 0
TOTAL, OBJECT OF EXPENSE $14,560,000 $0
METHOD OF FINANCING:
781 Bond Proceeds-Rev Bonds 14,560,000 0
TOTAL, METHOD OF FINANCING

514,560,000 : S0
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4.B. Exceptional ltems Strategy Allocation Schedule ' DATE: 8/7/2018

86th Regular Scssion, Agency Submission, Version 1 TIME: 6:09:46PM
Automated Budgel and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission

Code Description Excp 2020 Excp 2021
1tem Name: Expunding TSLAC’s State Records Facility for Current and FHistorical Government Records
Allocation to Strategy: 3-1-1 Records Management Services for State/Lacal Government Officials
OBJECTS OF EXPENSE:
3000  CAPITAL EXPENDITURES 11,840,000 : G
TOTAL, ORJECT OF EXPENSE $11,840,000 o $0
METHOD OF FINANCING:
781 Bond Proceeds-Rev Bonds 11,840,000 . 0
roTAL, METHOD OF FINANCING $11,840,000 $0
FULL-TIME EQUIVALENT POSITIONS (KTE): 0.3 0.0
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4.B. Exceptional Items Strategy Allocation Schedule

86th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST) -

Apency code: 306

Agency name: Library & Archives Commission

DATE: 8/7/2018

TIME: 6:09:46PM @)

Codc  Description LExcp 2020 Excp 2021
Item Name: Renovation of Promontory Point Facility to Meet Immediate Need for Additional State Records Storage Space
~ Allocation to Strategy: 3-1-1 Records Management Services for State/Local Government Officials
OBIECTS OF EXPENSE: .
5000  CAPITAL EXPENDITURES 4,400,000 0
TOTAL, OBJECT OF EXPENSE $4,400,000 " 50
METHOD OF FINANCING:
781 Bond Procceds-Rev Bonds 4,400,000 0
TOTAL, METHOD OFF CING
F FINANCINC $4,400,000 $0
Fl_?LL-’l‘lME EQUIVALENT POSITIONS (ETE): 0.0 0.0
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Agency code: 306

Agency name:

Library & Archives Commission

4.B. Exceptional Items Strategy Allocation Schedule

86th Regular Session, Agency Submission, Version 1
Aulomaled Budget and Evaluation System of Texas (ABEST)

DATE: 8/7/2018
TIME: 6:09:46PM

Code Description Excp 2020 Excp 2021
Item Name; Implementing Gartner recommendations to ensure security of agency IT and physical assets
Aliocation to Strategy: ’ 4-1-1 Indirect Adminisﬁaﬂon
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 165,179 165,179
1002 OTHER PERSONNEL COSTS 58,804 58.804
2001 PROFESSICONAL FEES AND SERVICES 126,400 195,600
2009 OTHER OPERATING EXPENSE 2,478 2,478
5000 - CAPITAL EXPENDITURES 378,280 56,742
T ECTOFE
OTAL, OBJ OF EXPENSE $731,141 $478,803
METHOD OF FINANCING:
1 General Revenue Fund 727,545 478,803
_ 777 Interagency Contracts 3,596 )
TOTAL, METHOD OF FIN
ANCING $731,141 $478,803
FULL-TIME EQUIVALENT POSITEONS (FTE): 2.0 2.0
Page 4 of 12
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4.B. Exceptional Items Strategy Allocation Schedule

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code; 36 Agency name: Library & Archives Commission

DATE: 8/7/2018
TIME: 6:09:46FM

~ Code Description : Excp 2020 Excp 2021
1tem Name; TexShare and TexQuest ensuring cost-effective access to online information resources
- Allocation to Strategy: 1-1-] Share Library Resources Among Libraries Slatewide
EXPLANATORY/INPUT MEASURES: )
1 Number of Rescurces Provided to Persons Through Shared Services _ 148,750,000.00 148,750,000.00
OBJECTS OF EXPENSE: '
1001 SALARIES AND WAGES : 59,000 59,000
1002 OTHER PERSONNEL. COSTS 21,004 21,004
2009 OTHER OPERATING EXPENSE 2,190,485 2,190,485
5000 CAPITAL EXPENDITURES 5,000 0
TOTAL, OBJECT OF EXPENSE
\ CT OF EXPENSE $2,275,489 $2,270,489
METHOD OF FINANCING:
1 General Revenue Fund 2,146,489 2,091,489
666  Appropriated Receipts 120,000 170,000
777 Interagency Contracts ) 9,000 $,000
TOTAL, ME; “ING '
C ETIHOD OF FINANCING $2,275,489 $2,270,489
FULL-TIME EQUIVALENT POSITIONS (FTE): . 1.0 1.0
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Agency code: 306

4.B. Exceptional Items Strategy Allocation Schedule

36th Regular Session, Apency Submission, Version
- Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Library & Archives Commission

DATE: 8/7/2018
TIME: 6:09:46PM

Code Description Excp 2020 Excp 2021
Item Name: Targeted salary adjustments
Allocation to Strategy: 4-1-1 Indirect Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 200,0G0 200,000
TOTAL, OBJECT OF EXPENSE, $200,000 $200,000
METIIOD OF FINANCING:
1 General Revenue Fund ' 200,000 200,000
TOTAL, METHOD OF FINANCING $200,000 $200,000
FULL-TIME EQUIVALENT POSITTIONS (FTE): 0.0 0.0
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4.B. Exceptional Ifems Strategy Allocation Schedule DATE: 8/7/218

86th Regular Session, Agency Submission, Version 1 TIME: 6:09:46PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: k1l/i} Agency name; Library & Archives Commission
Code Description Excp 2020 Excp 202]
Ttem Name: InfoPower Qutreach Project to bring TSLAC information resources to Texans and Texas communitics
Allvcation to Strategy: i-1-2 Aid in the Development of 1.ocal Libraries
STRATEGY IMPACT ON OUTCOME MEASURES:
1 % of Public Libraries That Have Improved Their Services or Resources 35,000 35.00%

OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 15,000 ’ 15,000
2004 UTILITIES 15,060 15,000
2005 TRAVEL - 6,000 _ 6,000

2009 OTHER OPERATING EXPENSE 1,830 . 1,830

TOTAL, OBJECT OF EXPENSE
OTAL, OBJECT OF EXPENSE $37,830 $37,830

METHOD OF FINANCING: )
1 General Revenue Fund 37.830 37,830

TOTAL, METHOD OF FINANCING $37.830 $37,830

FULL-TIME EQUIVALENT POSITIONS (FTE): 0.0 0.0
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4.B. Exceptional Ttems Strategy Allocation Schedule

861h Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/7/2018
TIME: 6:09:46PM

Agency code: 306 Agency name: Library & Archives Commission

Code Description Excp 2020 Excp 2021
Item Name: InfoPower Outreach Project to bring TSLAC information resources to Texans and Texas communitics
Allocation to Strategy: 1-2-1 Providc Direct Library Sves to Texans with Qualifying Disabilities
STRATEGY IMPACT ON OUTCOME MEASURES: '
1 Percent of Eligible Population Registered for Talking Book Program 7.00% 8.00%
OUTPUT MEASURES:
1 Number of Persons Scrved 18,000.00 18,006.00
ORJECTS OF EXPENSE:
2005  TRAVEL 6,000 6,000
' 1, ; " TINS
INOTAL, OBJECT OF EXPENSE $6,000 $6,000
METHOD OF FINANCING:
1 General Revenue Fund ' 6,000 6,000
' oM K -
TOTAI ETHOD OF FINANCING $6,000 $6,000
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4.B. Exceptional ltems Strategy Allocation Schedule - " DATE: 8/7/2018

86th Regular Session, Agency Submission, Version 1 TIME: 6:09:46PM
Avtomatcd Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission

Code Description Excp 2020 Excp 2021
Ttem Name: InfoPower Ouireach Project to bring TSLAC information resources to Texans and Texas communities
Allocation to Strategy: oo 2-1-1 Provide Access to Information and Archives
EXPLANATORY/INPUT MEASURES:
1 Number of Web-based Information Resources Used 2,400,000.00 2,500,000.00
OBJECTS OF EXPENSE:
2005 TRAVEL 6,000 6,000
TOTAL, OBJECT OF EXPENSE $6,000 . $6,000
METHOD OF FINANCING: ) )
1 General Revenue Fund 6,000 6,000
TOTAL, METHOD OF F ING
OF FINANCINC 6,000 $6,000
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Apency code;

4.8, Exceptional Htems Strategy Allocation Schedule
86th Regular Session, Agency Submission, Version 1
Automated Budgel and Evaluation System of Texas (ABEST)

306 Agency narne: Library & Archives Commission

DATE: 8/7/2018
TIME: 6:09:46PM

Code Description Excp 2020 Excp 2021
Item Name: InfoPowcr Outreach Project to bring TSLAC information resources fo Texans and Texas communitics
Allocation to Strategy: 3-1-1 Records Management Services for State/Local Government Officials
OUTPUT MEASURES: _
: 1 Number of Times Statc and Local Government Employces Trained or Assist 10,200.00 10,200.00
OBJECTS OF EXPENSE:
2005 TRAVEL 2,000 2,000
TOTAL, i, SE
OBJECT OF EXPENS $2,000 $2,000
METHOD OF FINANCING: _ .
1 General Revenue Fund : 2,000 2,000
TOTAL, i ‘TN ‘
METHOD OF FINANCING $2,000 $2,000
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/7/2018
86th Regular Session, Agency Submission, Version | TIME: 6:09:46PM
Automated Budget and Evaluation System of Texas (ABLST) ’

Agency code: 306 Apgency name: Library & Archives Commission -
Code Description ) Excp 2020 Excp 2021
Itemn Name: InfoPower Oulreach Project to bring TSLAC information resources to Texans and Texas communities
Alocation to Strategy: 4-1-1 Indirect Administration
OBJECTS OF EXPENSE:_
1001 SALARIES AND WAGES 122,000 122,000
1002 OTHER PERSONNEL COSTS 43,432 43,432
2002 FUELS AND LUBRICANTS 10,000 10,000
2003 CONSUMABLE SUPPLIES 25,000 25,000
2005 TRAVEL 6,360 10,000
5000 CAPITAL EXPENIITURES 33,640 0
TOTAL, OBJECT OF EXPENSE $240,432 $210.432
METIIOD OF FINANCING:
1 General Revenue Fund 206,792 210,432
777 Interagency Contracts 33,640 0
TOTAL, METHOD OF FINANCING $240,432 : $210,432
FULL-TIME EQUIVALENT POSITIONS (FTE): 3.0 . 3.0
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4.B. Exceptional Items Strategy Allocation Schedule . DATE: 8/7/2018

86th Regular Session, Agency Submission, Version 1 TIME: 6:09:46PM
Automaled Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission

Code Description ' Excp 2020 Excp 2021
Item Name: TSLAC General Counsel to ensure timely, accurate and cost-efTective response to P1As and contract management
Allocation to Strategy: 4-1-1 Indirect Administration
OBJECTS OF EXPENSE: ' : _
1001 SALARIES AND WAGES ) 158,347 : 158,347
1002 OTHER PERSONNEL COSTS 56,370 56,370
2009  OTHER OPERATING EXPENSE 2,375 2,375
5000  CAPITAL EXPENDITURES 30,000 20,000
TOTAL, OBJECT OF EXPENSE $247,002 $237,092
METHOD OF FINANCING: .
1  General Revenue Fund 243,495 237,092
777 Interagency Conlrac(s 3,597 0
TOTAL, METHOD OF FINANCING $247.092 $237.092
FULL-TIME EQUIVALENT POSITIONS (FTE): 2.0 2.0
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4.C. Exceptional Items Strategy Request

= . DATE: 8/772018
86th Regular Session, Agency Submission, Version | TIME: :09:46PM
Automated Budgel and Evaluation System of Texas (ABEST) ’ o
Agency Code: 306 Agency name:  Library & Archives Commission
GOAL: 1 Tmprove the Availability of Library and Information Scrvices
OBJECTIVE: 1 Cost Avoidance through Library Resource Sharing Service Catcgories:
STRATEGY: 1 Share Library Resourccs Among Libraries Statewide Service: 04 Income: Age: B3
CODE DESCRIPTION Exep 2020 Exep 2021
EFFICIENCY MEASURES:
2 Cost Per Book and Other Material Provided by Shared Resources 0.06 0.06
EXPLANATORY/INPUT MEASURES:
1 Number of Resources Provided to Persons Through Shared Services 148,750,000.00 148,750,000.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES © 59,000 59,000
1002 OTHER PERSONNEL COSTS 21,004 21,004
2009 OTHER OPERATING EXPENSE 2,190,485 2,190,485
50000 CAPITAL EXPENDITURES 5,000 0
Total, Objects of Expense $2,275.489 $2.270,489
METHOD OF FINANCING:
1 General Revenuc Fund 2,146,489 2,091,489
666 Appropriated Receipts 120,000 170,000
777 Interagency Contracls 9,000 9,000
Total, Method of Finance $2.275.489 $2.270,489
FULL-TIME EQUIVALENT POSITIONS (FTE): 1.0 1.0

EXCEPTIONAL JITEM(S) INCLUDED IN STRATEGY:

TexShare and TexQuest ensuring cost-effective access to online information resources

4.C.
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4.C. Exceptional Items Strategy Request

2 DATE:
86th Regular Session, Agency Submission, Version | TIME: 827530::[,]“
Automated Budget and Evaluation System of Texas {(ABEST) ) T
Agency Code: 306 Agency name: Library & Archives Commission
GOAL: 1 Tmprove the Availability of Library and Information Services
OBIECTIVE: 1 Cost Avoidance through Library Resource Sharing Service Calegories:
STRATEGY: 2 Aid'in the Development of Local Librarics Service: 04 Income: A2 Age: B.3
CODE DESCRIPTION Exep 2020 Excp 2021
OUTPUT MEASURES;
1 # of Books & Other Library Materials Provided to Libraries 372,200.00 372,280.00 .
2 Number of Times Librarians Trained or Assisted 35,200.00 36,000.00
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 15,000 15,000
2004 UTILITIES ' 15,000 15,000
2005 TRAVEL 6,000 6,000
200% QTiIER OPERATING EXPENSE 1,830 1,830
Total, Objects of Expense $37.830 337,830
METHOD OF FINANCING:
I General Revenue Fund 37,830 37.830
Total, Method of Finance $37.830 $37.830

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

InfoPower Outrcach Project 1o bring TSLAC information resources to Texans and Texas communities

4.C.
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4.C. Exceptional Ttems Strategy Request

DATE: 8/7/2018
86th Regular Session, Agency Submission, Version 1 TIME: 6:09:46PM
Automated Budget and Evaluation System of Texas (ABEST) ' e
Agency Code: 306 . Agency name: Library & Archives Commission
GOAL: 1 Improve the Availability of Library and Information Services
OBIECTIVE: 2 Incrcase Library Use by Texans with Disabilitics Service Categories:
STRATEGY: 1 Provide Dircet Library Sves to Texans with Qualifying Disabilities Service: 04 Income: A2 Age: B3
CODE DESCRIPTION Excp 2020 Excp 2021
OUTPUT MEASURES:
1 Number of Persons Served 18,000.00 20,000.00
OBJECTS OF EXPENSE:
2005 TRAVEL ' 6,000 6,000
Total, Objects of Expense 36,000 $6.000
METHOD OF FINANCING:
1 General Revenoe Fund : 6,000 6,000
Total, Method of Finance ' 56,000 $6.000

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

InfoPower Qutreach Project to bring TSLAC information resources to Texans and Texas communilies
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4.C. Exceptional Items Strategy Request
86th Regular Session, Agency Submission, Version 1

~Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/7/2018
TIME: 6:09:46PM

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Expanding TSLAC®s State Records Pacility for Curreni and Historical Government Records

[nfoPower Outreach Project to bring TSLAC infi ormation resources to Texans and ‘Texas communities

4.C.
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Agency Code: 306 ) Agency name: . Library & Archives Commission
GOAL: 2 Public Access (o Government Information
OBIJECTIVE: 1 Improve Information Provided fo the Public and Others Service Categories:
STRATEGY: 1 Provide Access to Information and Archives Service: 04 Income: A2 Age: B3
CODE_ DESCRIPTION Exep 2020 Excp 20121
EXPLANATORY/INPUT MEASURES:
1 Number of Web-based Information Resources Used 2,400,000.00 2,500,000.00
OBJECTS OF EXPENSE:
2005 TRAVEL 6,000 6,000
5000 CAPITAL EXPENDITURES 14,560,000 0
Total, Objects of Expense $14,566.,000 $6.000
METHOD OF FINANCING:
1 General Revenue Fund 6,000 6,000
781 Bond Proceeds-Rev Bonds 14,560,000 0
Total, Method of Finance $14.566,000 $6,000




4.C. Exceptional Items Strategy Request DATE:

: . N o . 8/7/2018
&6th Regular Session, Agency Submission, Version ] TIME: 6:09:46PM
Automated Budget and Evaluation System of Texas (ABEST) ) o
Agency Code: 306 Agency name: Library & Archives Commission
GOAL: 3 . Cost-effective Statc/Local Records Management
OBJECTIVE: I Achieve Record Retention Rate for State/Local Government Service Categories:
STRATEGY: ' | Records Management Services for State/Local Government Officials Service: 05 Income: A2 Age: B3
CODE_DESCRIPTION : Exep 2020 Exep 2021
OUTPUT MEASURES:
1 Numbecr of Times State and Local Governmen( Employees Trained or Assist - : . 10,200.00 14,200.00
2 Total Revenue from Storage Services 1,841,157.00 1.819,292.00
3 Total Revenue from Imaging Services 500,000.00 500,000.00
EFFICIENCY MEASURES:
1 Cost Per Cubic Feet Stored/Maintained - 270 2.70
OBJECTS OF EXPENSE:
2005 TRAVEL 2,000 2,060 .
5000 CAPITAL EXPENDITURES ' 16,240,000 0
Total, Objects of Expense : $16,242,0{H) $2,004
METHOD OF FINANCING:
1 General Revenue Fund 2,000 - 2,000
781 DBond Proceeds-Rev Bonds - 16,240,000 0
Total, Method of Finance $16,242.000 $2,000

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Expanding TSLAC’s State Records Facility for Current and Historical Gevernment Records
Renovation of Promontory Point Facility to Meet Immediate Need for Additional Stafe Records Storage Space

InfoPower Outreach Project to bring TSLAC information reseurces Lo Texans and Texas communities
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. 4.C. Except@onal Items Strategy .Request. DATE: 8/712018
- B6th Regular Session, Agency Submission, Version 1
. e . TIME: 6:09:46PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 306 Agency nare: Library & Archives Commission
GOAL.: 4 Indirect Administration
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 1 Indirect Administration Service: (9 “Income: A2 Age: R.3
CODE_DESCRIPTION ' Excp 2020 Excp 2021
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 645,526 645,526
1002 OTHER PERSONNEL COSTS 158,606 158,606
2001 PROFESSIONAL FEES AND SERVICES . 126,400 195,600
2002 FUELS AND LUBRICANTS ' 10,000 10,000
2003 CONSUMABLE SUPPLIES 23,000 25,000
2005 TRAVEL 6,360 10,000
2009 OTHER OPERATING EXPENSE 4,853 4,833
5000 CAPITAIL EXPENDITURES 441,520 76,742
Total, Objects of Expense $1,418,665 $1,126,327
METHOD OF FINANCING:
1 Genceral Revenue Fund . 1,377,832 1,126,327
777 Interagency Contracts 40,833 0
Total, Method of Finance $1.418.665 $1,126,327
FULL-TIME EQUIVALENT POSITIONS (FTE): 7.0 7.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Implementing Gartner reconumendations to ensure security of agency IT and physical assets
Targeted salary adjustments
InfoPower Outreach Project 1o bring TSLAC information resources to Texans and Texas communities

TSLAC General Counsel to ensure timely, accurate and cost-cffcctive response o PLAs and contract management
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5.A. Capital Budget Project Schedule DATE:  8/7/2018
86th Regular Session, Agency Submission, Version 1 TIME - 6:09:47TPM
Automated Budget and Evaluativn System ol Texas (ABEST) .

J

Ageney code: 306 Agency name: Library & Archives Commission

Category Code / Category Name

FProfect Sequence/Profect Fdf Newe

OO | TOF / MOE CODE ' - Est2018 Bud 2019 | BL 2020 - BL2021

3002 Construction of Buildings and Facilities

7/7 Fxpanding TSLAC's State Records Facility for

Current and Historical Government Records

OBJECTS OF EXPENSE
Capital

General 5000 CAPITAL EXPENDITURES $0 0 $0 50 @
Capilal Subto{al OOE, Project 7 $0 $0 %0 so @
Subfotal OOE, Project 7 S0 : $0_ $0 'w_.
TYPE OF FINANCING ’ ) .
Capital 9

General RB 781 Bond Proceeds-Rev Bonds ' $0 $o 50 $0 .
Capital Subiotal TOF, Project 7 $0 $0 $0 50 @
Subiotal TOF, Project 7 50 S0 50 50 .

' $0

Capital Subtotal, Category 5002 $0 $0 $0 .
Informaticnal Subtotal, Catcgory 3002 ) e S .
Total, Category 5002 $0 S0 $0 so @

503 Repair or Rehabilitation of Buildings and Facilities.

375 Repairs to the Sam Houston Regional Library
and Research Center in Liberty, Texas.
OBJECTS OF EXPENSE

Capital
General 2001 PROFESSIONAL FEES AND SERVICES $0 . $75,000 $0
General 2007 RENT - MACHINE AND OTHER $2,317 $0 $0 %o
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Agency code: 306

Categary Code / Category Name
FProject Sequence/Project Jdi Name
OOE / TOF / MOF CODE

General 2009 OTHER OPERATING EXPENSE
General 5000 CAPITAL EXPENDITURES

Capital Subtotal OGE, Project

Subtotal OOE, Projoct 5

TYPE OF FINANCING

Capital
General CA

I General Revenue Fund

General CA 666 Approprialed Rccéipts

Capital Subtotal TOF, Projeci

Subtotal TOF, Project 5

8/8 Renovation of Promonfory Point to Meet
Immediate Need for Additional State Records

Storage Space
OBJECTS OF EXPENSE

Capital
General 5000 CAPITAL EXPENDITURES

Capital Subtotal QOE, Project.
Subtotal (YOF, Project 8
TYPE OF FINANCING

Capilal

General RB 781 Bond Proceeds-Rev Bonds

Capital Subtotal TOF, Project

S.A. Capital Budget Project Schedule
86th Regular Session, Agency Submission, Version 1
Automated Budgel and Evaluation System of Texas (ABEST)

DATE:  B/7/2018
TIME:  6:09:47PM

Agency name: Library & Archives Commission

Est 2018 Bud 2019 BL 2020 BL 2021
$17,285 $0 $0 $0
$627,805 $465,000 $500,000 $500,000
$647.407 $540,000 $500,000 $500,000
$647.407 $540.000 $500,000 $300,000
$557.205 $540,000 $500,000 $500,000
$90,202 $0 $0 $0
$647,407 $540,000 $500,000 $500,000
T %647,407 $540,000 '$500,000 $500,000
$o $0 $0 $0
$0 . $0 $0 $0
30 50 S0 s¢__
$0 $0 $0 $0
$0 $0 " $0 $0
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Apency code: 306

Category Code / Category Naine

5.A. Capital Budget Project Schedule
86th Regular Session, Agency Submission, Version |
Automated Budget and Tvaluation System of Texas (ABEST)

Agency name: Library & Archives Commission

DATE:  8/7/2018 .
TIME: 6:09:47PM .

Project Seguence/Project fdf Name .
OOE / TOF / MOF CODE Est 2018 Bud 2019 BE. 2020 BL2021 gy
Subtotal TOF, Project 8 50 $0 §0 e
. . . $500,000 .
Capital Subtotal, Calegory 5003 $647,407 $540,000 $500,000 .
Informational Sublotal, Category 5003 - R .
Total, Category 5003 647,407 $540,000 $5040,000 $500,000 :
3005 Acquisition of Information Resource Technologies ' 9o
11 PC Replacement / Network Equipment .
OBJECTS OF EXPENSE .
Capital .
General 5000 CAPITAL EXPENDITURES $94,570 $152,003 $143,126 $115,045 ®
Capital Subtotal OOE, Projcct 1 $94.570 $152,003 $143,126 $115,045 .
Subtotal OOE, Project 1 $94.570 $152.003 $143.126 2115 w_.
TYPE OF FINANCING )
Capital .
General CA 1 General Revenue Fund $5.500 $25427 $22.875 $32,200 ®
General CA 118 Fed Pub Library Serv Fd $36,970 $71,398 $53,157 548,342 @@
General CA 666 Appropriated Receipts $4,573 $4,523 $4.810 $6,946 .
General CA 777 Interagency Contracts $47,527 $50,655 $62,284 527,057 €@
Capital Subtotal TOF, Project 1 $94,570 $152,003 $143,126 $115,045 .
Subtotal TOF, Project ] $94.570 $152,003 $143,126 $115,045 .

3/3 Texas Digital Archive (TDA)
OBJECTS OF EXPENSE
Capital

5.A.
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Agency code: 306

Category Code / Category Name
Profect Sequence/Profect Ja! Nawme

General 1001 SALARIES AND WAGES

General 1002 OTHER PERSONNEL COSTS

General 2001 PROFESSIONAL FEES AND SERVICES
General 2005 TRAVEL

General 2007 RENT - MACHINE AND OT1IER
General 2009 OTIHER OPERATING EXPENSE

Capital Subtotal OOE, 'roject 3
Subtotal OCE, Project 3

TYPE OF FINANCING

Capital

General CA 1 General Rcvénuc Fund

Capital Subtotal T'OF, Project ' 3
Subtotal TOF, Project 3

99 Talking Book Program Integrated Library
System
OBJIECTS OF EXPENSE

Capital
General 2009 OTHER OPERATING EXPENSE

Capital Sublotal OOE, Project - 9
Subtotal OOE, Project 9
TYPE OF FINANCING
Capital
General CA 118 Fed Pub Library Serv Fd

5.A. Capital Budget Project Schedule DATE:  8/7/2018
8oth Regular Session, Agency Submission, Version 1 TIME:  6:09:47PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Library & Archives Commission

Est 2018 Bud 2019 BL 2020 BL 2021
$0 $65,239 $65,239 $66,544
$0 $1,480 $1,720 _ $1,720
50 $2,000 $5,000 $s5.000
$0 $4,000 $4,000 $4,000

$146,714 $97,781 $110,000 $110,000
$0 $320,000 $5,000 ~ $5,000
$146,714 $490,500 $190,959 $192,264
$146.714 $490.500 : $190,959 8192264
$146,714 $490,500 $190,959 $192,264
$146,714 $490,500 $190,959 $192,264
$146,714 B O S490500 190,959 $192,264
$179,954 $175,000 $100,000 $100,000
$179,954 $175,000 $100,000 $100,000
$179.954 $175.000 $100.000 $100,000
$175,000 $175,000 $100,000 $100,000
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Agency code: 306

Category Code / Category Name

(reneral

S007

General
General
(Feneral
General
General
General
General
General
(ieneral

General

Froject Sequence/Project 14/ Name
OOE / TOF { MOF CODE

CA 666 Appropriated Receipts

Capital Subtotal TOF, Project g

Subtotal TOF, Project ) 9

Capital Subtotal, Calegory 5005
Informational Subtotal, Category 5005

Total, Category 3003

Acquisition of Capital Equipment and Items

474 Library Collection Materials and Public Access
Information Resources
OBJECTS OF EXPENSE

Capilal

1001 SALARIES AND WAGES _
1002 (OTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES
2003 CONSUMABLTE SUPPLIES
2004 UTILITIES

2005 TRAVEL

2006 RENT - BUILDING

2007 RENT - MACHINE AND OTHER
2009 OTHER OPERATING EXPENSE
5000 CAPITAL EXPENDITURES

Capital Sublotal OOE, Project . 4

Subtotal OCE, Project 4

S.A. Capital Budget Project Schedule 87772018 .
86th Regular Session, Agency Submission, Version 1 6:09:47PM .
Automated Budget and Evaluation Sysiem of Texas (AREST) .
Agency name; Library & Archives Commission .
Est 2018 Bud 201% BL 2020 BL202I @y
$4,954 $0 $0 5 @
£179.954 $175,000 $100,000 $100,000 ¢
T $179,954 T $175,000 $100,000 $100,000 ®

407,309
$421.238 $817,503 $434,085 $407, :
$421,238 $817,503 $434,085 3407,309 @
$124,250 $126,287 $130,581 $135.021 ¢
$2,291 £2.360 $2,600 $3,080 @@
$273,282 $281 478 $285,000 5285000 gy
$30 $750 $1.000 $1,000 ®
$18 %60 $10 %10 .
$10,017 $19,000 $15,000 $19,000 ®
$2,085 $1,000 $8,000 $8,000 ®

$3,607 $2,100 $500 $300
$13,631,089 $16,214,696 $12,537,583 $12,877,229 ®
$105,244 $124,609 $113,000 $113,000 @
$14,151,913 $16,772,340 $13,097.274 $13.441,840 @
$14.151.213 $16.772.340 $13.097.274 813441840 [ 4
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5.A. Capital Budget Project Schedule DATE:  8/7/218
86th Regular Session, Agency Submission, Version 1 : TIME:  §:09:47PM
Automated Budget and Evatuation System of Texas {ABEST)

Agency code: 306 Agency name: Library & Archives Commission

Category Code / Category Name

Profect Sequence/FProject 1d7 Neme
OOE / TOF/ MOF CODE Est 2018 Bud 2019 BL.2020 BL 2021

TYPE OF FINANCING

Capital
General CA I General Revenue Fund $7,077.496 $7,077.496 $7,074,496 §7,074,496
General CA 118 TFed Pub Library Serv Fd $2,926,391 $2,943,609 $2,935,000 $2.935,000
General CA 666 Appropriated Reccipts ' $3,170,426 $4,763 681 $2,097,984 $2,413,344
General CA 777 Interagency Contracts | $977,600 $1,987,554 $989,794 $1,019,000
Capital Subtotal TOF, Project 4 $14151013 §16,772,340 $13,097,274 513,441,840
Sublotal TOE. Project s T 14150913 S16,773340 §13,007274 7 1341840
Capital Subtotal, Category 5007 $14,151.913 $16,772,340 $13,097,274 $13,441,840
Informational Subtotal, Category 5007 - o
Total, Category 5007 ' $14,151,913 $16,772,340 $13,007,274 $13,441,840
7000 Data Center Consolidation
| 2/2 Data Center Consolidation
OBJECTS OF EXPENSE
Capital
General 2001 PROFESSIONAL FEES AND SERVICES $470,302 $557,802 $621.168 $625.677
Capital Subtotal OOE, Project 2 $470,302 $557,802 62168 $625,677
Subtotal OOL, Project 2 — Sa&m $§§"r,§_og -_.;&;—21.1.68 _ ”55525.677
TYPE OF FINANCING
Capital
General CA | Gencral Revenue Fund $374,295 . $458.470 $553,641 $557,777
General CA 118 Fed Pub Library Serv Fd $96,007 $99,332 $50,527 $50,900
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Agpgency code:

306

Category Code / Catepory Name

FProject Seguence Profect fdf Name

Gencral

9000

General
General
General
General
General

General

(General

QOE { TOF/ MOF CODE

CA 777 Interagency Céntracts

Capilal Sublotal TOF, Project : 2

Subtotal TOF, Project 2

Capital Subtotal, Catcgory 7000

Informational Subtotal, Category 7000

Total, Category 7000

Cybersecurity

6/6 Implementing Gartﬁer Recommendations fo
Ensure Security of Agency IT and Physical Assets
OBJECTS OF EXPENSE
Capital
1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES
2007 RENT - MACHINE AND OTHER
2009 OTHER OPERATING EXPENSE
5000 CAPITAL EXPENDITURES

Capital Subtotal QQE, Project 6

Subtotal QOE, Project 6
TYPE OF FINANCING
Capital

CA 1 General Revenue Fund

5.A. Capital Budget Project Schedule DATE:  §/7/2018 .
86th Regular Session, Agency Submission, Version 1 TIME:  6:09:47PM .
Automated Budeet and Evaluation System of Texas (ABEST)

Agency name: Library & Archives Commission .
Est 2018 Bud 2019 BL 2020 BL202! gy
$0 $0 $17,000 $17,000 . .
$470,302 $557,802 $621,148 $625.677 .
$470,302 $557,802 $621,168 $625,677 ®

625,677
$470,302 $557.802 $621,168 $625, :
$470,302 $557,802 $621,168 $625,677 .
$0 $0 $0 % @
$0 $0 $0 $0 ®
$0 $0 50 50 .
$0 $0 50 $0 .
$0 $0 $0 $0 ®
$0 fo ' 50 $0 .
$o $0 $0 $0 -
30 S0 50 W_.

$0 % %0 $0

5.A. Page7of9



5.A. Capital Budget Project Schedule DATE:  8/7/2018
86th Regular Session, Agency Submission, Version I TIME:  6:09:47PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission

Category Code / Category Name
Frofect Sequence/Projeet ! Noume

0OE / TOF/ MOF CODE - Est 2018 Bud 2019 BL 2020 B1. 2021
Capital Subtotal TOF, Project 6 $0 $0 %0 $6
Subtotal TOF, Projec 6 $0 §0 S0 §0
. . $0
Capital Subtotal, Category 9000 $0 so $0
Informational Subtotal, Category 0G0
Total, Category 2000 $0 $0 50 $0
AGENCY TOTAL -CAPITAL $15,690,860 $18,687,645 $14,652,527 $14,974,826
AGENCY TOTAL -INFORMATIONAL
o O $14,652,527 14,974,826
AGENCY TOTAL $15,690,860 . 518,687,645 $ § .
METHOD OF FINANCING:
Capital
General 1 General Revenue Fund $8.161,210 $8,591,893 $8,341,971 $8.356,737
General 118 Fed Pub Library Serv Fd $3,234,368 $3,289,339 $3,138,684 $3,134,742
General 666 Appropriated Receipls $3,270,155 _ $4,768,204 $2.102,794 $2,420,290
General 777 Interagency Contracts $1 025,127 $2,038,209 $1,069,078 $1.063,057
General 781 Bond Proceeds-Rev Bonds - $0 ' $0 $0 %0
Total, Method of Financing-Capital . $15,690,860 $18,687,645 $14,652,527 $14,974.826
Total, Method of Financing ) $15,690,860 $18,687,645 $14,652,527 $14,974,826
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Apeney code: 306

Category Code / Categury Name
’ Project Sequence/Troject T/ Nawme
OOE / TOF / MOF CODE

5.A. Capital Budget Project Schedule
86th Regular Session, Agency Submission, Version ]

TYPE OF FINANCING:
Capital

General CA CURRENT APPROPRIATIONS
General RR REVENUE BONDS

Total, Type ol Financing-Capital

Total, Type of Financing

Automated Budget and Evaluation System of Texas (ABEST)

Agency name; Library & Archives Commission

BL. 2020

$14,652,527
$0

Est 2018 Bud 2019
$15,690,860 $18,687,645
$0 . © %0
515,690,860 518,687,645
513,690,861} i $18,687,645

$14,652,527

8/772018
6:09:47PM

$14,974,826

s0 @

$14.974.826

$14,652,527

$i4.974,326_.
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5.B. Capital Budget Project Information

DATE: 8/7/2018

General Information

Acquisilion and maintenance of desktop and laptop computers, monitors, networked switches, and related equipment required
to maintain and provide access to information resources for the agency. Failure to provide this equipment would result in
workflow delays and slower response times in delivery of services to patrons and business partners. Computer and laptop

replacements estimated on a six-year life cycle, per LBB directions.

PLCS Tracking Key
Numbecr of Units / Average Unit Cost

PCL5_86R_306_430674
Desktops w/2 monitors: $1798; laptops $1,878

86th Regular Session, Agency Submission, Version 1 TIME: 6:09:47PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 306 Agency name: Library & Archives Commission
Category Number: 5005 Category Name: ACQUISITN INFO RES TECH.
Praject number: 1T Project Name: Computer Resources/Network
PROJECT DESCRIPTION

Estimated Completion Date 8/31/21 :
Additional Capital Expenditure Amounts Required 2022 2023
Q ' 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life 6 years
Estimated/Actual Project Cost $354,954
Length of Financing/ Lease Period N/A
ESTIMATEIVACTUAL DEBT OBLIGATION PAYMENTS Total over
' 2020 2021 2022 - 2023 project life
0 0 _ 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF CODE _ AVERAGE AMOUNT
R : . 1 0.0¢

Explanation: Deskiop and laptop computers refteshed on LBB-required 6-year cycle.

Project Location: Lorenzo de Zavala State Archives and Library Building in the Capitol Complex and Stale Records Centers in Austin and the Sam Houston Regional
: Library and Research Center in Liberty.
Beneficiaries: All agency staff, our patrons and business partners, volunleers and constituents

Frequency of Use and External Factors Affecting Use:
Equipment will be used daily by staff, volunieers and constituents. The program’s service requirements, advances in technology, and obsolescence of hardware and
software arc external faclors affecting use. )
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5.B. Capital Budget Projeet Information
8&6th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency name:

Library & Archives Commission
Category Number: 7000 Category Name: Data Center Consolidation
Project number: 2 Project Name: Data Center Consolidation

PROJECT DESCRIPTION

General Information _
Project is required to comply with HB1516 mandate for data center consolidation. The agency’s servers are located at the Austin
data center. Consolidation was mandated to eliminate redundancy of resources and staff as well as underutilization of resources.

DATE: 8/7/2018
TIME: 6:09:47PM

PLCS Tracking Key 8BR_306_430674
Number of Units / Average Unit Cost Estimated Monthly invoice of $51,000
Estimated Completion Date ongoeing
Additional Capital Expenditure Amounts Required . 2022 2023
625,677 625,677
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life . 10 years
Estimated/Actual Project Cost $2,502,708
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS - Tofal over
project lite
2020 2021 2022 . 2023
0 0 0 ¢ 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT
Explanation: N/A
Projeet Location: Resources reside in the Austin Datla Cenier but all three TSLAC locations {Zavala, Shoai Creek, Sam Houston) are connected.
Beneficiaries: State Library staff, busincss partners, and 4l patrons accessihg services in person or via the Web.

Frequency of Use and External Factors Affecting Use:
Daily. Availability of resources at the consolidated data center.
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5.B. Capital Budget Project Informacion
86th Regular Session, Agency Submission, Version 1

Autornated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency namc: Library & Archives Commission

Category Number: 5005 Category Name: ACQUISITN INFO RES TECH.
Project number: - _ ProjectName: Electronic Records Archive TDA
PROJECT DESCRIPTION

General Information

Data storage for digital records in designated as part of the Texas Digital Archive. These records document activities of Texas
state government and have been identified as having archival value and thus merit permanent preservation in the State
Archives® digital platform. Data storage is provided by the AWS Gov Cloud. The size of the urchives will continue to grow and
the cost of storage over time is difficult to estimate.

DATE: 8/7/2018
TIME: 6:09:47PM

PLCS Tracking Key 86R_308_ 430674
Number of Units / Average Unit Cost N/A
Estimated Completion Date Ongoing
Additional Capital Expenditure Amounts Required 2022
200,000
Type of Financing CA CURRENT APPROPRIATIONS
Projeeted Useful Life on-going
Estimated/Actual Project Cost $383.223
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUATL. DEBT OBLIGATION FAYMENTS
2020 2021 2022 2023
0 ‘0 0 0.
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT
Explanation: No revenuc generation. Potential cost savings come from reduced storage costs to state agencies as they transfer archival records from more cxpensive
nearline storage.
Project Location; Lorenzo de Zavala State Archives and Library Building in the Capitol Complex in Austin and the Sam Houston Regional Library and Rescarch Center in
Liberty. : .
Beneficiaries: Texans/the general public seeking information on Texas government and subjects, statc agencics/employees, and agency staff responding to reference

inquiries or cngaged in records appraisal and preservation.

Freguency of Use and External Factors Affecting Use:

Daily. The program’s service requircments, technelogy, the availability of internet access and informational needs of users.
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5.B. Capital Budget Project Information
86th Regular Session, Agency Submission, Version | TIME:

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/7/2018

6:09:47FM

Agency Code: 306

_ Agency name: Library & Archives Commission
Category Number: 5007 Category Name: ACQUISITN CAP EQUIP ITEMS
Project number: 4 Project Name: Library Collection & Databases

PROJECT DESCRIPTION

General Information

Through the TexShare databases, TSLAC achieves economies of scale by nepotiating electronic database license agreements
on behalf of 700 members of TexShare, the statewide resource-sharing network. These agreements leverage the expenditures of
tax dollars at the state and local level, impacting approximately 130 public and private universities and communily colleges, the
Texas State Library, and 530 local governments. The TexShare databases put thousands of full-text books, reference malerials,
and journals on the desktops of Texans — even in the most remote locales. The K-12 electronic resources program, TexQuest,
achieves economies of scale by negotiating digital resources licenses on behalf of the public school districts in the staie. The
agreements leverage the expenditures of tax dollars at the state and local level and deliver thousands of full text resources fo the
state’s K-12 students and staff. This service fulfills, in part, the TSLAC statutory obligation “io maximize the effectiveness of
library expenditures by enabling libraries to share stafl expertise and o shure library resources in print and in an electronic form,
including books, journals, technical reports, and databases ... {Gov. Code §441223)

PLCS Tracking Key NfA
Number of Units / Average Unit Cost various
Estimated Completion Date ' on-going
Additienal Capital Expenditure Amounts Required . 2022 2023
14,056,810 17,713,810
Type of Financing CA CURRENT APPROFRIATIONS
Projected Useful Life Databases are leased Tor oneg-year lerms
Estimated/Actual Project Cost $14,000,000
Length of Financing/ Leasc Period Databascs arc lcased for one-year terms
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
ject lif
2020 2021 2022 2023 project e
0 0 0 . 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT
Explanation: TSLAC negotiates e-resource agreements for TexShare and TexQuest, which make e-books and reference materials available to Texans. These

agreements leverage state and local dollars, impacting academic institutions, local governments and public school districts. This service [ulfills, in part,
the statutory obligation “lo maximize the effectiveness of library expenditures by cnabling librarics ... to share library resources in print and in an
electronic form...™ {Gov. Code §441.223)

Project Location: Lorenzo de Zavala Archives & Library Building; pariner libraries in Texas
Beneficiaries: Academic and public library users; health profcssionals; Texans with Internet access; K-12 public school staff and students
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5.B. Capital Budget Project Information DATE: 8/7/2018
86th Regular Session, Agency Submission, Version 1 TIME: 6:09:47PM

Automated Budget and Evaluation System of Texas (ABEST)
Frequency of Use and External Factors Affecting Use:

We expect the system to supporl approximately 250 million resources proﬁdcd to Texans over the biennium. Actual use will depend on adegnate bandwidth delivery of
access statewide.
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5.B. Capital Budgef Project Information DATE: 8/7/2018
86th Regular Session, Agency Submission, Version 1 ' TIME: 6:09:47PM

Automated Budget and Evaluation System ot Texas (ABEST)

Agency Code: 306 Agency name: Library & Archives Commission

Calegory Number: 5003 Category Name: REPAIR OR REHABILITATION

Project number: s  ProjectName: REPAIRS TQ SAM HOUSTON CENTER 3 )
PROJECT DESCRIPTION

General Information

Deferred maintenance project at the agency’s Sam Houston Regional Library and Research Center in Liberty, TX that began in

FY 2014, includes drainage, paving, asbestos abatement, HVAC replacement, and structural repairs the research center/library,
_Jean and Price Dantel [lome and Archive, and the historic struclures on the grounds. The agencey has partnered with the Texus

Facilities Commission io manage both the current and fulure construction aspects of this undertaking.

PLCS Tracking Key N/A
Number of Units / Average Unit Cost N/A
Estimated Completion Date i 08/31/2021
Additional Capital Expendifure Amounts Required 2022 2023
100,000 100,000
Type of Financing CA CURRENT APPROPRIATIONS '
Projected Useful Life ' varous
Estimated/Actual Project Cost $1,000,000
Length of Financing/ Lease Period N/A
ESTIMATEIWACTUAL DEBT OBLIGATION PAYMENTS Total over
coct li
2020 2021 2022 2023 project life
0 0 0 0 ¢
REVENUE GENERATION / COST SAVINGS
REVENUE COST FILAG MOF CODE AVERAGE AMOUNT
Explanation: Neo revenue generation. Potential cost savings are achieved by making the property safe for users/visitors/staff and securing the collections from
potential loss.
Project Location: The Sam Houston Regional Library and Research Center in Liberty. _
Beneficiaries: Texans, general public, schoels, the 10-county region served hy the Center, state agencies and staff responding to reference inquiries or engaged in

records appraisal and prescrvation.
Ereguency of Use and External Factors Affecting Use:
The facility is uscd daily by staff, volunteers and censtitucnts. The public’s desire for information and educational use of the facility, environmental conditions that impact
the maintenance and use of the buildings.
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5.B. Capital Budget Project Information
36th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas {ABEST)

Agency Code:
Catcgory Number:
Project number:

PROJECT DESCRIPTION
General Information

306 Agency name: Library & Archives Commission
2000 Category Name: Cybersecurity
6 __Project Name: Strengthen Agency Security _

Gartner Consulting completed a security assessment of the agency’s technology and recommended the implementation of
mulliple security monitoring systems and security personnel to raise the maturity level and ensure the security of our resources.
The agency is requesting funds and (wo FTE's to acquite the security expertisc and resources (o achieve the recommended
level of security to protect the information asscts entrusted to our care.

PLCS Tracking Key

86R_306_430674

DATE: 8/7/2018
TIME: 6:09:47PM

Number of Units / Average Unit Cost NAY
Estimated CCompletion Date ONGOING
Additional Capital Expenditure Amounts Requircd 2022 2023
253,203 283,203
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life 3 Years
Estimated/Actual Project Cost $1,200,000
Length of Financing/ Lease Period N/A
ESFIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
jeet lifi
2020 2021 2022 2023 project e
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENLUE COST FLAG MOF CODE : AVERAGE AMOUNT
Explanation: NEED INFORMATION FROM STEVE IIERE
Project Location: Austin State Data Center/Agency Bravos St headquarters
Beneficiaries: NEED SHORTENED TEX'T FROM STEVE HERE

Freguency of Use and External Kactors Aftecting Use:

The systcms will be used daily on an on-going 24/7 basis. External factors — these systems will work in coordination with those at the State Data Center and DIR

Network/Security Center,
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5.B. Capital Budget Project Information DATE: 8/7/2018
861h Regular Session, Agency Subimission, Version | TIME: 6:09:47PM

Automated Budgel and Hvaluation System of Texas (ABEST)

Agency Code: 306 Agency name: Library & Archives Commission
Category Number: 5002 Category Name: CONST OF BLDGS/FACILITIES
Project number: 7 Project Name: Sheal Creek Expansion

PROJECT DESCRIPTION
General Information
Efficient access to the rccords of state and local agencies is vital to ensuring transparency in government and ensuring
legal/financial accountability. TSLAC is mandated to establish state rules for the retention, preservation, and management of the
records of state and local government. TGC, Sec. 441.182(a) & (€) reguires the agency to operate the state records center. Scc.
441.181 requires preserving archival state records.
TSLAC will construct 1 60,000 sq. ft. expansion for records storage and archival space al the existing facility. The expansion will
provide a secure and long-term strategy for the state to meet these mandates effectively, provide support to agencies, and
promote transparency. The expansion will provide 32,000 square [eel of storage for state records and 28,000 square feet of
archival space (enough llor approximately 100,000 cubic feel of records). This new space will be temperature and climate
{humidity) controlled, include cold storage needed for archival preservation, and include shelving required for temporary and
archival storage. It will also include 24/7 MVAC and securily (or the full space. A one-time General Revenue invesiment lor this
project will ensure adequate siorage for over 24 years.
This project aligns with recommendations in the 2011 Texas State Government Effectiveness and Efficiency Reporl and the -
Texas Facilities Commission’s 2009 analysis for archival storage. Expansion will allow for continued storage solutions for
historical records and equips the State Records program to provide low cost storage, eliminating the need lor agencies to
maintain noncurrent records in expensive olfice space; lease warehouse space and add FTEs fo manage their operations; require
them to use more expensive non-state storage vendors; or compel them to spend funds on costly scanning of records with
- short-term retentions, as an ROI for scanning a box of stored records would not be realized for decades, well afler the use of
_many records.

PLCS Tracking Key ' N/A
Number of Units / Average Unit Cost : NiA
Estimated Completion Date 08/31/2023
Additional Capital Expenditure Amounts Required 2022 2023
. _ 0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life 40 Years
Estimated/Actual Project Cost $26,400,000
Length of Financing/ Lease Period 20 years
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
2020 2021 2022 2023 project life
] 0 0 0 0
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S.B. Capital Budget Project Information DATE: 8/7/2018
86th Regular Session, Agency Submission, Version } TIME: 6:09:47PM

Aulomated Budget and Evaluation System of Texas (ABEST)

REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOFE CODE _ AVERAGE AMOUNT
C i 147,000.00
Explanation: The SRC is more cosi-effective than commercial storage, office storage or scanning. As slale agencies transfer additional records to the State Archives,

spacc is reduced for other agency records. Cost savings for moving archival items to suitable storage and ensuring long-term preservation and
availability for public access und inspecticn is immeasurable,

Project Location: State Records Center, 4400 Shoal Creek Blvd., Austin, Texas

Beneficiaries: Texans, general public, state agencics and state employees, and staff responding to reference inquiries or engaged in records appraisal and
preservation.

Frequency of Use and External Factors Affecting Use: ‘

This will be a storage facility for records and collections with environmental conditions that facilitate preservation. Only authorived statf will have access. This will not be a

public service facility.
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5.B. Capital Budget Project Information

86th Regular Session, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 306 Agency name: Library & Archives Commission
Category Number: 5003 Category Name: REPAIR OR REHABILITATION
_Project number: ) 8 S Project Name: Promontory Point Renovation
PROJECT DESCRIPTION

(Gzeneral Information

TSLAC will work with TFC to rehabilitate and reuse 20,000 sq. [i. of available state warchouse space for records storage
suilabilily. Renovated space must be temperature and climate (humidity} controlled. Space will include 24/7 HVAC and securily.
Space is necessary to meet State Records Center (SRC) immediate storage nceds. The project includes procurement and
installation of shelving and required infrastructure. This space provides a solution that can be implcfnenled quickly to address
the anticipated large influx of stale agency records that must be relocated from existing third-party storage facilities during
FY2019 and FY2020 and allow space for ongoing siate agency customers. The solution will provide 3 to 5 years of capacity,
while the agency can build ont the SRC to expand space to fully mect a 20-year growth plan.

With the immediate concern that SRC will reach storage capacity by 12/19, this project fo renovate existing state space will
bridge the gap between the time the current SRC reaches capacity and the time a new consirucfion of expanded spacc at Shoal
Creek can be completed to equip the state with 20 more years of growth fo protect the slate’s information assets.

DATE: 8/7/2018

00000

PLCS Tracking Key N/A
Number of Units / Average Unit Cost NIA
Estimated Completion Date 08/31/2020
Additional Capital Expenditure Amounts Required 2022 2023
0 - 0
Type of Financing CA CURRENT APPROPR]ATIONS
Projected Useful Life 20 YEARS
Estimated/Actual Project Cost $4,400,000
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DERT OBLIGATION PAYMENTQ Total over
ject lif
2020 2021 2022 2023 project e
0 0 0 0 -0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT
C | 92.400.00
Explanation: This is an interim measure to allow agencies 1o be able to store with the state records center while the current tacility is being expzmded Since this is
state owned will be kept as an active facility even after expansion completcd.
Project Location: 4044 Promontory Peint, Austin, TX 78744
Bencficiaries: State and local government agencies storing records in the State Records Center,

5.B. Pagcl0ofl2
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5.B. Capital Budget Project Information DATE: 8/7/2018
861h Regular Session, Agency Submission, Version 1 _ TIME: 6:09:47PM

Automated Budgei and Evaluation Systcm of Texas (ABEST)

Frequency of Use and External Factors Affecting Use:

Daily. The state records center is full cost recovery, however the capital need for the interim measure cannot be raised quickly enough to continue serving agencies, Only
stale owned space large enough to accommodate the need.
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5.B. Capital Budget Project Information
&6th Regular Session, Agency Submission, Version 1

Automated Budgcet and Evaluation’ System of Texas (ABEST)

DATE: 8/7/2018
TIME: 6:09:47PM

Agency Code: 306 Agency name: Library & Archives Commission
Category Number: 5005 - Category Name: ACQUISITN INFO RES TECH.
Project number: 9 _ Project Name:

TBP Wg_bREADS System

PROJECT DESCRIPTION
General Information

The Talking Book Program’s legacy intcgratcd library automation system was replaced in 2018 with the WebREADS system
provided by the National Library Service for the Blind and Physically tandicapped, Library of Congress. The system
application was free of charge, but TBP paid to have the system configured to fit its business needs and to have its data
migrated info the new system. Ongoing costs will be for 1 Saa$ solution hosted in a federally-approved cloud, periodic
upgrades, and enhancements approved by the federal oversight agency.
PLCS Tracking Key

86R_306_430674

Number of Units / Average Unit Cost N/A
Estimated Completion Date Ongoing
Additional Capital Expenditure Amounts Required 2022 2023
100,000 10,000
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life 10 years
Estimated/Actual Project Cost $1,000,00¢
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
j ifi
2020 2021 2022 2023 project life
0 0 0 0 ¢
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT

Explanation: N/A

Project Location:
Stale Records Complex on Shoat Creek Blvd in Austin

Beneficiaries: Talking Book Program patrons and staff

Frequency of Use and External Factors Affecting Use:

Talking Book Program offices in the Lorenzo de Zavala Archives and Library Building in the Capitel Complex and the Circulation facility located at the

Equipment will be uscd daily by staff, and the online public access calalog {OPAC) will be used daily by patrons. Heavy output as demanded by program’s service

requirements, advances in technology, and obsolcscence of hardware and software are external factors affecting use.
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Category Code / Category Name

Project Number 7 Neine

5002

. 5003

5005

OOE_:_" TOF { MOF CODE
Construction of Buildings and Facilities
_1 Shoa!l Creek Expuansion
Objects of Expense
5400 CAPITAL EXPENDITURES
Subtotal OOF, Projcct 7
Type of Finaocing
RB 781 Bond Proceeds-Rev Bonds
Subtotal TOF, Project 7
Subtotal Category 3002
Rcpair or Rehabilitation of Buildings and Facilities
.8 Promontory Point Renovalion
Objects of Expense
5000 CAPITAL EXPENDITURES
Subtatal OOFE, P.rojecl 8
Type of Financing
RB 781 Bond Proceeds-Rev Bonds
Subtotal TOF, Project 8
Subtotal Category 5003
Acquisition of Information Resource Technologies
.1 Computer Resources/Neiwork
Objects of Expense
5000 CAPITAL EXPENDITURES
Subtotal OOFE, Project 1

Capital Budget Project Schedule - Exceptional
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation Sysiemn of Texas (ABESTY

8/7/2018 6:09:47PM

. 3.06 Library & Archives C;mmission :

Excp 2020 Excp 2021
26,400,000 0
26,400,000 0
26,400,000 0
26,400,000 0
26,400,000 0
4,400,000 0
4,400,000 0
4,400,000 0
4,400,000 0
4,400,000 0
42,608 0
42,608 0
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Capiial Budget Preject Schedule - Exceptional 8/7/2018 6:09:47FPM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Cumm“i;sidﬁ .

Category Code / Catepory Name
FProfect Number / Name
OOE /TOF / MOF CODE . . Excp 2020 Excp 2021

Type of Financing

CA 1 General Revenue Fund : _ 1,775 0
CA 777 Interagency Contracts 40,833 0
Subtotal TOF, Project 1 42,608 _ {
5 5005 - o ' o )
Subtotal Category Q0 42,608 0

5007 Acquisition of Capital Equipment and Items
4 Library Collection & Databases

Ohbjects of Expense
1001 SALARTES AND WAGES ' 59,000 39,000
1002 OTHER PERSONNEL COSTS 21,004 - 21,004
2009 OTHER OPERATING EXPENSE _ o 2190455 2,190,485
5000 CAPITAL EXPENDITURES 3,225 0
Subtotal OOE, Project 4 T 2.273.684 3270 489
Type of Financing
CA 1 General Revenue Fund : 2,144,684 2,091,489
CA 666 .Appmprialed Receipts o 120,004 170,000
CA 777 Interagency Contracts 9.000 . 9,000 .
Subtotal TOF, Project 4 2,273,684 2,270,489 .
Subtotal Category 3007 2.273.684 2.270.489 .
9000 Cybersecurity _ @
6 Sirengihen Azency Security - .
Objects of Expense .
1001 SALARIES AND WAGES _ 165,179 165,179
1002 OTHER PERSONNEL COSTS 58,804 sss0s @
Page 20l 3 .
1



Category Code / Category Name
Froject Number / Name
00E / TOF / MOF CODE

2001 PROFESSIONAL FEES AND SERVICES
2009 QTHER OPERATING EXPENSE

5000 CAPITAL EXPENDITURES

Subtotal QOE, Project 6

Type of Financing

CA 1 General Revenue Fund

Subtotal TOF, Project 6
Subtotal Category - 2000
AGENCY TOTAL

METHOD OF FINANCING:

1 General Revenue Fund
666 Appropriated Receipts
777 Inlcr;agcncy Contracis
781 Bond Proceeds-Rev Bonds

Total, Method of Financing

TYPE OF FINANCING:

CA  CURRENT APPROPRIATIONS
RB REVENUE BONDS

‘Fotal, Type of Financing

Capital Budget Project Schedule - Exceptional
B6th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABESRT)

306 Library & Archives Commission

&/772018 6:09:.47PM

Exep 2020 Excp 2021
126,400 195,600
2,478 2,478
374,684 56,742
727,545 478,803
727,545 478,803
727.545 478,803
727,545 478,803
33,843,837 2,749,292
2.874.004 2,570,292
120,000 170,000
49,833 9,000
30,800,000 0
33,843,837 2,749,292
3,043,837 2,749,292
30,800,000 0
) 33,843,837 2,749,292
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Capital Budget Allocation to Strategies by Project - Exceptional
86th Regular Session, Agency Submission, Version 1

8/7/2018 6:09:47if)

Automated Budget and Evaluation System of Texas (ABEST) .
306 Library & Archives Commission .
Category Code/Name :
Project Number/MName .
Goal/Obj/Str Strategy Name S o Exep 2020 . Excp 2021
5002 Construction of Buildings and Facilitics .
7 Shoal Creek Expansion .
2 1 1. PROVIDE ACCESS TO INFO & ARCHIVES 14,560,000 0 .
3 1 1 MANAGE STATE/LOCAL RECORDS 11,844,000 -0 .
TOTAL, PROJECT 26,400,000 G .
5003 Repair or Rehabilitation of Buildings and Facilities .
8 Promontory Point Renovation .
3 1 1 MANAGE STATE/LOCAL RECORDS 4,400,000 0 .
TOTAL, PROJECT 4,400,000 0 ®
3005 Acquisition of [nformation Resource Technologies .
1 Computer Resources/Network .
4 1 1 INDIRECT ADMINISTRATION - 40,833 0 .
i 1 1 LIBRARY RESQOURCE SHARING SERVICES RNk Q .
TOTAL, PROJECT 42,608 G .
5007 Acquisition of Capital Equipment and Itcms .
4 Library Collection & Databases .
1 1 1 LIBRARY RESOURCE SHARING SHRVICES 59,000 39,000 .
1 1 1 LIBRARY RESOURCE SHARING SERVICES 21,004 21,004 .
1 1 1  LIBRARY RESOURCE SHARING SERVICES 2,190,455 2,190,485
1 1 I LIBRARY RESQOURCE SIIARING SERVICES 3,225 0 .
TOTAL, PROJECT ' 2,273,684 2,270,489 .
Page 1 of 2 .



Capitat Budget Allocation to Strategies by Pruject - Exceptional

86th Regular Session, Agency Submission, Version |
Auntomated Budget and Bvaluation System of Texas (ABEST)

8/7/2018 6:09:47PM

306 Library & Archives Commission

Category Code/Name

Project Number/Name

_ Goal/Obj/Str  Strategy Name - Exep 2020 oo Exep 2021
9000 Cybersecurity
6 Strengthen Agency Security

4 1 1 INDIRECT ADMINISTRATION 165,179 165,179

4 1 1 INDIRECT ADMINISTRATION 58.804 58,804

4 1 1  INDIRECT ADMINISTRATION 126,400 195,600

4 1 1 INDIRECT ADMINISTRATION 2,478 2,478

4 1 1 INDIRECT ADMINISTRATION 374,684 56,742

TOTAL, PROJECT 727,545 478,803

TOTAL, ALL PROJECTS 33,843,837 2,749,292

Pape 2 of 2



6.A. Historically Underutilized Business Supporting Schedule _ - Date: 8/7/2018
86th Regular Session, Agency Submission, Version 1 Time:  6:09:47PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS

A. Fiscal Year 2016 - 2017 HUB Expenditure Information

Total Total

Statewide Procurement HUR Expenditures FY 2016 Expenditures HUB Expenditures FY 2017 Expenditures.
HUB Goals Category % Goal % Actual Diff Actual $ FY 2016 % Goal Yo Actual Diff Actual § FY 2017 .
11.2% lleavy Consiruction 11.24% 0.0% -11.2% 50 $0 11.2% 0.0% -11.2% $0 $2.91
21.1% Building Construction 21.1% 0.0% -21.1% $0 30 21.1% 0.0% -21.1% $0 $11.87
32.9% Special Trade 32.9% 1.3% -31.6% $2.382 $176,175°  329% 2.3%  -30.6% $350 $24,16'
23.7% Professional Services 23.7% 87.9% 64.2% $72,794 $82,794 23.7% 72.8% 49, 1% $26,736 $36,73
26.0% Other Services 26.0% 4.6% -21.4% $740,141 $16,128,314 26.0 % 0.1%  -259% $17,055 $17,429,17
21.1% Commodities 21.1% 80.1% 59.0% $234,862 $293,297 21.1 % 26.7% 5.6% . $149,888 $561,42'
Total Expenditures 6.3% $1,050,179 $16,683,580 1.1% . $194,229 §1 8,066,294.

B. Assessment of Fiscal Year 2016 - 2017 Efforts to Meet HUB Procurement Goals
Attainment:
" The agency attained or exceeded two of the applicable statewide HUB procurement goals in FY 2016, and two for FY 2017.The agency exceeded the FY 17 statewide
goal in the Professional Scrvices catcgory (72.78%), up from a low of 11.45% in FY 13. The agency achieved 2.63% cxpenditures with HUBs lor overall expenditures in
2015, 6.29% in 2016, and 1.08% in 2017, The largest agency 2017 expenditures are for statewide access to clectronic databases and other eleclronic resources:
$16,118,537, or 89.22% of all expenditures. The addition of K-12 databases in FY 2014 further reduced the attainment percentages in the Other Services category.
Likcwisc, this catcgory includes insurance cxpenditures for products thal were procured by the State Office of Risk Management, and library-specific purchases for
which there arc no competitors. Because these items are proprietary, and there are few or no HUB vendors available, these purchases skew the calegory and overall
numbcrs.

Applicability:
The "eavy Conslruction” category was not applicable 1o agency operations in fiscal 2016; the 2015 and 2017 expenditures are misclassified.

Factors Affecting Attainment:
Most of the "Special Trades" category involves expenditurcs for the agency's facililies in Liberty, T'exas, and there are few HUB vendors in this jocation. Goals for
"Other Services" was not met since this category contains multiple contracts for electronic subscriptions and online databases that are available to libraries
throughout Texas. These products contain proprietary information, and there arc currently no HUB vendors available for these services. In addition, the agency
contracls with Amigos Services for various library-specific services that are not available from another source. Likewise, the TexQuest outreach efforts were contracted
with a quasi-governmenlal entity, and a non-profil organization was contracted to assist with website hosting services for libraries. Finally, the agency contracts for
training services and has encouraged eligible vendors to become certified 11UBs; unfortunately, most vendors have expressed the belief that the 1TUB
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6.A. Historically Underutilized Business Supporting Schedule
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Date:

Time:

8/72018
6:09:47PM

Agency Code: 306 Agency: Library & Archives Commission

certification/registration process is too time consuming and invasive, and do not see a benefit to becoming certified.

"Good-Faith" Efforts:
The agency has made the following good faith offorts to comply with statewide HUB procurement goals, per 1 TAC Section 111.13¢:
- participaled in Purchasing related evenis in the Austin metro area s'ponsorc'd by the Texas Comptrotler and other state agencies
- searched the Central Master Bidders List for HUB vendors for all procurements prior to awarding contracls
- encourage all potential, qualified vendors to become certified as 1HUB vendors
- encouraged program staff to seek qualificd HUB vendors, even on small procurcments
- the agency continues to cxceed statewide goals in commodity purchasing, where the agency has the most control over the process
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6.B. Current Biennium Onetime Expenditure Schedule

Summary of Onetime Expenditures

Agency Code: Agency Name: Prepared By: Date:
306 Texas State Library and Archives Commission Rebecca Cannon 08/03/2018
Estimated Budgeted Requested Requested
Fropcts 2018 2019 2020 2021

Legacy Automation System Replacement $99,455 $0 $0 $0
Hurricane Harvey Disaster Grants $192,467 30 30 %0
Self-service scanners $11,540 $0 $5,000 $18,000
Museum Renovation - Sam Houston Center $721,239 $0 $0 $0
Microfilm Equipment $0 $90,000 $75,000 $70,000
TSLAC Outreach Vehicle $0 $250,000 $0 $0
Total, All Projects $1,024,701 $340,000 $80,000 $88,000

1
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6.B. Current Biennium Onetime Expenditure Schedule

Strategy Allocation from 2018-19 Biennium to 2020-21 Biennium

Agency Code: Agency Name: Prepared By: Date:

306 Texas State Library and Archives Commission Rebecca Cannon 08/03/2018

2018-19 2020-21

PROJECT: Legacy Automation System Replacement PROJECT:

ALLOCATION TO STRAGEY: 1.2.1 ALLOCATION TO STRATEGY:

Strategy OOE/MOF Estimated Budgeted Requested Requested

Code Code Strategy Allocation 2018 2019 2020 2021

Object of Expense:

A21 5000  Capital $99 455 $0 $0 $0
Total, Object of Expense $99 455 $0 $0 $0
Method of Financing:

A21 0118  Fed Pub Library Serv Fd $94,500 50 30 $0

A2.1 0666  Appropriated Receipts $4 955
Total, Method of Financing $99,455 $0 $0 $0

Project Description for the 2018-19 Biennium:

Replacement of the Talking Book Program's legacy automation system with a new, state-of-the-art integrated library automation system.

Project Description and Allocation Purpose for the 2020-21 Biennium:

2 0F



6.B. Current Biennium Onetime Expenditure Schedule
Strategy Allocation from 2018-19 Biennium to 2020-21 Biennium

Agency Code: Agency Name: Prepared By: Date:

306 Texas State Library and Archives Commission Rebecca Cannon 08/03/2018

2018-19 2020-21

PROJECT: Hurricane Harvey Disaster Grants PROJECT:

ALLOCATION TO STRATEGY: 1.1.2 ALLOCATION TO STRATEGY:

Strategy OOE/MOF Estimated Budgeted Requested Requested

Code Code Strategy Allocation 2018 2019 2020 2021

Object of Expense:

A1.2 4000 Grants $192.467 $0 $0 $0
Total, Object of Expense $192,467 $0 $0 30
Method of Financing:

A12 0118  Fed Pub Library Serv Fd $192 467 $0 $0 $0
Total, Method of Financing $192.467 $0 $0 $0

Project Description for the 2018-19 Biennium:

Not anticipated in 2016-2017. Developed in response to Hurricane Harvey, which hit Texas in August 2017.

Used AY 17 federal funds; paid in FY 2018.

Project Description and Allocation Purpose for the 2020-21 Biennium:
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6.B. Current Biennium Onetime Expenditure Schedule
Strategy Allocation from 2018-19 Biennium to 2020-21 Biennium

Agency Code: Agency Name: Prepared By: Date:

306 Texas State Library and Archives Commission Rebecca Cannon 08/03/2018

2018-19 2020-21

PROJECT: Self-service scanners PROJECT: Self-service scanners

ALLOCATION TO STRATEGY: 2.1.1 ALLOCATION TO STRATEGY: 2.1.1

Strategy OOE/MOF Estimated Budgeted Requested Requested

Code Code Strategy Allocation 2018 2019 2020 2021

Object of Expense:

B.1.1 5000 Capital $11,540 $0 $5,000 $18,000
Total, Object of Expense $11,540 $0 $5,000 $18,000
Method of Financing:

B.1.1 0118  Fed Pub Library Serv Fd $11,540 50 $5,000 $18,000
Total, Method of Financing $11,540 $0 $5,000 $18,000

Project Description for the 2018-19 Biennium:

Implement self-service scanning options for researchers requesting copies of materials in the Archives and Information Services Division's collections.

Project Description and Allocation Purpose for the 2020-21 Biennium:

Implement self-service scanning options for researchers requesting copies of materials in the Archives and Information Services Division's collections.
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6.B. Current Biennium Onetime Expenditure Schedule
Strategy Allocation from 2018-19 Biennium to 2020-21 Biennium

Agency Code: Agency Name: Prepared By: Date:

306 Texas State Library and Archives Commission Rebecca Cannon 08/03/2018

2018-19 2020-21

PROJECT: Museum Renovation - Sam Houston Center PROJECT:

ALLOCATION TO STRATEGY: 2.1.1 ALLOCATION TO STRATEGY:

Strategy OOE/MOF Estimated Budgeted Requested Requested

Code Code Strategy Allocation 2018 2019 2020 2021

Object of Expense:

B.1.1 2001  Professional Fees and Services $221,239 $0 $0 $0

B.1.1 5000  Capital $500,000
Total, Object of Expense $721,239 $0 $0 $0
Method of Financing:

B.1.1 0001  General Revenue Fd $721,239 $0 $0 $0
Total, Method of Financing $721,239 $0 $0 $0

Project Description for the 2018-19 Biennium:

Renovation of the museum space at the Sam Houston Regional Library and Research Center in Liberty, Texas. The facility was constructed in 1977 and
this is the first major renovation of the museum which displays items from the collection for education purposes and public enjoyment. The renovation
included construction, painting, lighting, flooring, and enhanced display and interpretive elements.

Project Description and Allocation Purpose for the 2020-21 Biennium:
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6.B. Current Biennium Onetime Expenditure Schedule
Strategy Allocation from 2018-19 Biennium to 2020-21 Biennium

Agency Code: Agency Name: Prepared By: Date:

306 Texas State Library and Archives Commission Rebecca Cannon 08/03/2018

2018-19 2020-21

PROJECT: Microfiim Equipment PROJECT: Microfilm Equipment

ALLOCATION TO STRATEGY: 3.1.1 ALLOCATION TO STRATEGY: 3.1.1

Strategy OOE/MOF Estimated Budgeted Requested Requested

Code Code Strategy Allocation 2018 2019 2020 2021

Object of Expense:

.1.1 5000 Capital $90,000 $75,000 $70,000
Total, Object of Expense 30 $90,000 $75,000 $70,000
Method of Financing:

C1.1 0666  Appropriated Receipts $90,000

G 0777  Interagency Contracts $75,000 $70,000
Total, Method of Financing $0 $90,000 $75,000 $70,000

Project Description for the 2018-19 Biennium:

As workload increases in Imaging Services, unit equipment will need to be replaced - rotary scanner and microfilm/fiche scanner; or additional pieces will

be needed to keep up with demand for services - microfilm processor.

Project Description and Allocation Purpose for the 2020-21 Biennium:

As workload increases in Imaging Services, unit equipment will need to be replaced - rotary scanner and microfilm/fiche scanner; or additional pieces will

be needed to keep up with demand for services - microfilm processor.
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6.B. Current Biennium Onetime Expenditure Schedule
Strategy Allocation from 2018-19 Biennium to 2020-21 Biennium

Agency Code: Agency Name: Prepared By: Date:

306 Texas State Library and Archives Commission Rebecca Cannon 08/03/2018

2018-19 2020-21

PROJECT: TSLAC Outreach Vehicle PROJECT:

ALLOCATION TO STRATEGY: 1.1.2 ALLOCATION TO STRATEGY:

Strategy OOE/MOF Estimated Budgeted Requested Requested

Code Code Strategy Allocation 2018 2019 2020 2021

Object of Expense:

D.1.1 5000 Capital $250,000
Total, Object of Expense $0 $250,000 $0 $0
Method of Financing:

D.1.1 0118  Fed Pub Library Serv Fd $250,000
Total, Method of Financing $0 $250,000 $0 $0

Project Description for the 2018-19 Biennium:

Archives and Information Services

TSLAC mobile unit designed to provide remote access to Library Development Services, Records Management Assistance, Talking Book Program, and

Project Description and Allocation Purpose for the 2020-21 Biennium:
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6.C. Federal Funds Supporting Schedule

86th Regular Session, Agency Submission, Version |

Automaled Budget and Dvaluation System of Texas {ABEST)

306 Library & Archives Commission

8/7/2018 6:09:48PM

Cf‘D A NUMBER/ STRATEGY Exp 2017 Est 2018 Bud 2019 BL 2020 B1. 2021
45,310.000 STATE IBRARY SERVICES
1 -1 -1 LIBRARY RESOURCE SHARING SERVICES 6,693,323 6,308,121 6,708,855 6,660,515 6,606,687
1 -1 -2 AIDTO LOCAL LIBRARIES 2,781,639 3,020,587 3,020,587 3,020,587 3,062,294
1 -2 .1 DISABLED SERVICES 211,791 475,347 476,401 501,982 500,924
2 -1 -1 PROVIDE ACCESS TO INFO & ARCHIVES 361,318 440,986 451,589 452,000 452,000
4 -1 .1 INDIRECT ADMINISTRATION 134,810 153,519 167,447 177,000 -17?,000
TOTAL, ALL STRATEGIES B $10,182,881 $10,353,56IJ ) $10,824,879 $l|],85_1-2-,l)8‘4 $1 0,793,9ﬁ5 .
ADDL FED FNDS FOR EMPL BENEFITS 408,704 409,850 426,495 439,250 452,469
TOTAL, FEDERAL FUNDS $10,591,585 $10,768,410 $11,251,374 $11,251,374 $11,251,374
ADDL GR FOR EMPL BENEFITS - s T :$t}: - N T *7,‘:0 - s
$4.002.000 Adult Education_State Gra .
I -1 -2 AIDTO LOCAL LIBRARIES 200,000 0 0 0 G
TOTAL, ALL STRATEGIES ) $200,000 o S0 $0 ) 0 $0
ADDI.FED FND$ FOR EMPL BENEFITS 0 0 0 0 0
TOTAL, FEDERAL FUNDS $200,000 i $u Sl;_ ) $0 %0
ADDL GR FOR EMPL RENEFITS - $0 o :$0: o $0 T E I s
89.003.000 National Historical Publi
2 -1 .1 FROVIDE ACCESS TO INFO & ARCHIVES 25,333 46,346 22,000 20,000 20,000
TOTAL, ALL STRATEGIES . $25,333 $46.3.4-I.6-'_-_ $22,000 .“Ts-ZI.l,l)[l(l - -$2-(I,EIOO
ADDL FED FNDS FOR EMPL RENEFITS 0 0 il 0 . 0
fOTAL, FEDERAL FUNDS _ 25,333 o $46,346 _ $22,000 - $2;l,{)E - _-E-r;i_li,U(H}
ADDL GR FOR EMFPL BENEFITS T :so - $0 . :&;0: - _53 - _$0_
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b.L. Federal Funds Supporting Schedule
86th Reguiar Session, Agency Submission, Version 1

Automated Budget and Evatuation System of Texas (ABEST}

306 Library & Archives Commission

L EERFAN ] ():U91461’M.

B BL 2021
CFDA NUMBER, STRATEGY Exp 2017 Est 2018 Bud 2019 BL 2020 :
SUMMARY LISTING OF FEDERAL PROGRAM AMOUNTS :
45310000  STATE LIBRARY SERVICES - 10,182,881 10,358,560 10,824,879 10,812,084 10,798,905 gy
84.002.000  Adult Education_State Gra 200,000 0 0 0 @
89.003.000  National Historical Publi 25,333 46,346 22,000 20,000 20,000:
TOTAL, ALL STRATEGIES $10,408,214 $10,404,906 $10,846,879 $10,832,084 $ 0,818,905.
TOTAL , ADDL FED FUNDS FOR EMPL BENEFITS 408,704 409 850 426,495 439,290 45 2,469.
TOTAL, FEDERAL FUNDS 510816918 SIO8M7S6 SN SN2TATA Sn2Tigy

TOTAL, ADDL GR FOR EMPL BENEFITS 50 50 5 50 50

SUMMARY OF SPECIAL CONCERNS/ISSUES

Assumpfions and Methodology:

The agency does nol anticipate a significant increase or decrease in our (ederal grant award. However, if there is a sizable reduction in the General Revenue appropriation, there

will likely be a cul in the federal award.
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6.C. Federal Funds Supporting Schedule 8/7/2018 6:09:48PM

86th Regular Session, Agency Submission, Version 1

306 Libl_-ary & Archives Commission ) :
Exp 2017 Est 2018 Bud 201% BL 2020

CFDA NUMBER/ STRATEGY

BL 2021

Potential Loss:

Unless General Revenue funding falls below the Base Level amount, the agency does not foresee a potential loss of federal funds. In this case, there could be a pro-rata
reduction of the "State Library Services" funding.

This gran( requires both state matching funds in a praportionate amount to the federal grant (66% federal to 34% state), and » mandatory maintenance of effort (the average of
the past three year's actual MOE expenditures).

Failure to meel these requircments will jeopardize future funding levels and library services {o Texans.
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Agency code: 306

6.D. Federal Funds Tracking Schedule

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation Systcm of Texas (ABEST)

Agency name:  Library & Archives Commission

TIME : 6:09:48PM

DATE: 8/7/2018

‘Federal  Award Expended Expended Expended Estimated Budgeted Requested Reguested - Difference
FY Amount SFY 2015 SFY 2016 SFY 2017 SFY 2018 SFY 2019 SFY 2020 SFY 2021 Total from Award
CFDA_43.310.000 STATE LIBRARY SERVICES
2016 $10,951,336 $0 50 $10.840,706 $0 $0 $o %0 $10,840,706 $110.630
2017 $10,972,302 $0 $0 %0 $10,861,672 $0 %0 $o $10,861,672 $110,630.
2018 $11.423.230 $0 50 $0 $0 $11,312,600 %0 50 $11,312,600 $1 10,630.
2019 $11.,423,230 $0 %0 %0 $o $0 $11,312,600 $0 $11,312,600 $110,630.
2020  $11,423,230 $0 $o $0 $0 $0 $0 $11,312,600 511,312,600 $1 10,630.
2021 $11,423,230 $0 $o $0 $o $0 %0 50 $0 $1 1,423,230.
Total $67,616,558 $0 50  $10,840,706 $10,861,672 $11,312,600 $11,312,600 $11,312,600 $55,040,178 $11,976,38I).
Empl. Benefi¢
Payment $0 %0 $400,462 $455,260 $468,918 $482,985 $5497.475 $2.305.100
TRACKING NOTES

These awards are for two federal fiscal years. The agency receives the awards in one fiscal year, and expends the funds in the second fiscal year. The award also includes
$110,630 of Carned Federal Funds transferred to the Comptrolier for administrative costs and lunds swepl by Employees Retirement System for federal allocation of Retiree

Insurance Premiums.

6.D.
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6.D. Federal Funds Tracking Schedule DATE: 8/7/2018

86th Regular Session, Agency Submission, Version 1 TIME : 6:09:48PM
Automnated Budget and Evaluation Syslem of Texas (ABEST)

Agency code: 306 _ Agency name: Library & Archives Commission
Federal  Award Expended Expended Expended Estimated Budgeted Requested Requested Difference

KY Amount SFY 2015 SEY 2016 SFY 2017 SFY 2018 SFY 2019 SEY 2020 SFY 2021 Total from Award

CEDA _84.002.000 _Adult Education_Stale Gra.

2né $200,000 %0 $0 $200,000 $0 $0 ' %0 5o $200,000
Ic_)l_al $200,000 50 50 $200,000 s0 50 50 $0 $200,000

Empl. Benefit

Payment $0 $0 $0 %0 $0 $0 $0 $0
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6.D. Federal Funds Trackin-g Schedule DATE: 8/7/2018

&6th Regular Session, Agency Submission, Version 1 : TIME : 6:09:48PM
Automated Budget and Evaluation System of Texas (ABEST)

Apgency code: 306

Agency name: Library & Archives Commission

Federal  Award Expended Expended Expended Estimated Budgeted Requested Requested Difference
FY Amount 5FY 205 SFY 2016 SFY 2017 SFY 2018 SFY 2019 SFY 2020 SFY 2021 Total from Award
CEDA 89.003.000 National Historical Publi
2017 $30,954 50 50 $5,987 - $24,967 $0 $0 $0 $30,954 %0
2018 $0 $0 50 $0 $0 $0 $0 $0 $0 $0 .
2019 $25,480 $0 $0 $0 $0 $25,480 $0 $0 $25,480 50@P
2020 $25,480 $0 $0 s0 s $0 $25,480 $0 $25,480 5@
2021 $25,480 $0 $0 $0 $0 $0 $0 $25,480 $25.480 %0 :
Total $107,394 S0 $0__. " $5",987 B o $24,967 B $25,480 - | $25;480 $2534_1§_;[;" o o | $107,§94 _ _${1 .
Empl. Benefit
Payment %0 $0 $0 $6 $0 $0 $0 $0

6.D. Page3of3
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6.E. Estimated Revenue Collections Supporting Schedule
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency name:  Library & Archives Commission
FUND/ACCOUNT Act 2017 Exp 2018 Exp 2419 . Bud 2024 Est 2021
666  Appropriated Receipts : :
' Beginning Balance {Unencumbercd): $1,305,349 $2.591.595 $1,942,380 $4,632 591 $5,131,179
[Zstimated Revenue: .
3719 Fees/Coples or Filing of Records 7,378 7.847 10,000 10,000 10,000
3727 Fees - Adminisirative Services 2,606,991 2,559,119 . 2,745,000 2,855,000 2,855,000
3740 Grants/Donations 112,075 33,547 . 10,324 10,524 10,324
3747 Rental - Qther 31 - 759 0 0 0
3766 Supplies/Equip/Servs-Local Funds : 292 0 ] ¢ 0
3767 Supply, Equip, Scrvice - Fed/Qther 53,663 18,8635 122,000 69,000 69,000
3975 Unexpended Balance Forward 1,091,796 0 0 ¢ : 0
Subtotal: Actual/Estimated Revenue 3,873,006 2,620,137 2,887,324 2,944,324 2,944,324
‘Total Available $5,178,355 $5,212,132 $4.929,704 $7,576,915 $8.075,503
DEDUCTIONS:
Expenditures (2,586,360) (3,269.752) (197.113) (2,445,736) (2,692,096}
Total, Deductions $(2,586,360) $(3,269,752) $(197,113) $(2,445,736) $(2,692,096)
Ending Fund/Account Balance - ' $2,591,995 $1,942,380 54,632,591 $5,131,179 $5,383.407

REVENUE ASSUMPTIONS:
Assume rcvenues remain as projected, and allows for revenue increases in storage and imaging receipts in Y 2020 and 2021

CONTACT P ERSON:
Donna Osborne
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6.E. Estimated Revenue Collections Supporting Schedule
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency name: Library & Archives Commission
FUNIVACCOUNT Act 2017 Exp 2018 Exp 2019 Bud 2020 Est 2021
377  Interagency Contracts )
Beginning Balance (Unencumbered): $1,208,360 $2.298.905 $2.301,617 $3,243,285 $3.265,064
Estimated Revenuc:
3727 Fces - Administrative Scrvices 932,622 790,169 950,000 1,018,000 1,018,000
3765 Supplies/Equipment/Services 1,407,093 1,646,019 1,725,114 2,126,000 2,036,000
3766 Supplies/Equip/Servs-Local Funds ' 21,997 0 0 0 0
3975 Unexpended Balance Forward 276,487 0 0 0 0
Subtotal: Actual/Estimated Revenue 2,638,199 2,436,188 2,675,114 3,144,000 3,054,000
Total Available _ ' . $3,846,55% $4,735,093 $4,976,731 $6,387,285 $6,319,064
DEDUCTIONS:
Expended/Budgeted (1,547,654} (2,433,476} . (1,733,446) (3,122,221) (3,101,220)
Totzl, Deductions $(1,547.654) $(2,433.476) $(1.733,446) $(3,122,221) $(3,101,220)
Ending ¥Fund/Account Balance $2,298,905 7 $2,301,617 $3,243,285 53,265,064 $3,217,844
REVENUE ASSUMPTIONS:

Assumes revenue receipts remain as projected. Includes increase in revenue lor storage and imaging receipts.

CONTACT PERSON:
Donna Oshorne
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6.E. Estimated Revenue Collections Supporting Schedute
86th Regular Session, Agency Submission, Version 1
Automated Budgel and Evaluation System of Texas (ABEST)

Apgency Code: 306 Agency name: Library & Archives Commission
FUND/ACCOUNT Act 2017 Exp 2018 Exp 2019 Bud 2026 Est 2021
802  Lic Plate Trust Fund No. 0802, est
Beginning Balance (Unencumbered): $8,435 $10.954 $13.323 30 %0
Estimated Revenue: .
3014 Mitr Vehicle Registration Fees 2,519 . 2,369 5,000 5,000 5,000
3975 Uncxpended Balance Forward 0 0 ¢ 0 0
Subtoial: Actual/Estimated Revenue 2,519 2,369 5,000 5,000 5,000
Total Available $10,954 $13,323 $18,323 $5,000 $5,000
DEDUCTIONS:
Expenditures G 0 (18,323) 0 0
Total, Deductions $0 $0 $(18,323) $0 $0
Ending Fund/Account Balance $10,954 $13,323 50 $5,000 $5,000

REVENUE ASSUMPTIONS:
Assumes full collection of appropriated umount cach fiscal year and consistent receipt of fees

CONTACT PERSON:
Donna Osborne
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6.E. Estimated Revenue Collections Supporting Schedule
86th Regular Session, Agency Submission, Version 1
Automatcd Budget and Evaluation System of Texas (ABEST}

Agency Code: 306 Agency name: Library & Archives Commission .
FUND/ACCOUNT ' Act 2017 Exp 2018 Exp 2019 Bud 2020 Est 2021 .
888  Earned Federal Funds . . .
Beginning Balance (Unencumbered): $0 $0 $0 $0 %0 .
Estimaled Revenue:
3726 Fed Receipts-Indir Cost Recovery 110,630 110,630 110,630 110,630 110,630 .
3851 Interest on St Depaosits & Treas Inv 3,998 7.346 0 0 a .
Subtotal: Actual/Estimated Revenue 114,628 117,976 116,630 110,630 110,630 .
Total Available $114,628 $117,976 $110,630 $110,630 $110,630 .
DEDUCTIONS: . .
Cash to Treasury (114,628) (117.976) (110,630) (110,630) (110,630)
Total, Deductions $(114,628) $(117,976) $(110,630) $(110,630) $(110,630)
Ending Fund/Account Balance ' - 50 50 $0 50 50
REVENUE ASSUMPTIONS:

CONTACT PERSON:
Donna Osborne
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6.F.a. Advisory Committee Supporting Schedule ~ Part A
Date: 8/7/2018

86th Regular Session, Agency Submission, Version 1 ' Time: . 6:09:50PM.
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission

LIBRARY SYSTEMS ACT ADVISORY BOARD

Statulory Authorization: Govt. Code §441.124

-Number of Members: 5
Commitlees Status: Ongoing
Date Created: 09/01/1969
Date to Be Abolished:
Stratepy (Sirategies): 1-1-2 AID TO LOCAL LIBRARIES
) Expended Estimated Budgeted Requested Reyuested
Advisory Committee Costs Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
Other Expenditures in Support of Commitiee Activities .
PERSONNEL {0.05 FTE) $2,213 . %2213 $2,213 $2,165 $2.165
OTHER OPERATING . 100 HEY : 100 100 100
Total, Committee Expenditures 52,313 ' $2,313 $2,313 $2,265 $2,265
Method of Financing _ '
General Revenue Fund 32,313 $2.313 $2,313 $2.265 $2.265
Total, Method of Financing $2,313 $2,313 $2,313 $2,265 $2,265
Meetings Per Fiscal Year . 3 3 3 3 3
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6.F.a. Advisory Committee Supporting Schedule ~ Part A
Date:

86th Regular Session, Agency Submission, Version 1 Time:

Automated Budget and Evaluation System of Texas (ABEST)

8/7/2018

6:09:50PM .

Agency Code: 306 Agency:  Library & Archives Commission

Description and Justification for Continuation/Consequences of Abolishing
The Library Systems Act Advisory Board was established by statc statute to advise the Texas State Library and Archives Commission, State Librarian, and staff on
matters concerning the 1ibrary Systems Act. The Board reviews and recommends proposals for changes to the administrative rules, hears appeals for libraries that
fail to qualify for acereditation, and advises en library development matters relating to the Act. Members serve for threg-year terms and arc appointed by the Texas
Stafe Library and Archives Commission. To date, the werk of the Advisory Board has been very useful in guiding (he agency. The complexity and volume of work
aftended (o at the meelings has increased in recent years. Without the review of the Advisory Board, the agency would need to establish other formal mechanisms
to receive advice and input from professionals and lay persens inferested in libraries. The agency would also need to establish another mechanism to deul with
problems and issues related to accreditation qualifications and for appealing denial of accreditation. Having peers review accreditation issues demonstrales that the
accreditation process is transparent and fair to the libraries.

6.Fa Page2of6
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6.F.a. Advisory Committee Supporting Schedule ~ Part A

86th Regular Session, Agency Submission, Version }
Automated Budgel and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission

TEXSHARE ADVISORY BOARD

Statulory Authorization:  §441.206
Number ol Members: 11
Commitiee Status: Ongoing
Date Crealed: 09/01/1998
Date to Be Abolished:
Strategy (Strategics): 1-1-1 LIBRARY RESOURCE SHARING SERVICES
Expended Estimated
Advisory Committee Costs Exp 2017 Est 2018
Commitlee Members Direct Expenses
OTHER OPERATING $0 $0
Other Expenditures in Support of Commilies Activities )
PERSONNEL . 2,676 2,676
OTHER OPERATING : 100 100
Total, Com mittée Expenditures $2.776 $2.776
Method of Financing .
General Revenue Fund $1,432 $1,432
Fed Pub Library Serv Fd 1,344 1,344
Fotal, Method of Financing $2,776 $2,776
Mectings Per Fiscal Year 3 ’ 3

6.Fa Pagelof6

Budgeted
Bud 2019

$0

2,676
100

$2,776

$1.432
1,344

$2,776

Date:  8/7/2018
Time: 6:09:50PM
Requested Requested
BL. 2020 BL 2021

$0 $0
2,520 2,320
100 100
$2,620 $2,620
$1.141 1,141
1,479 1,479
$2,620 $2.620
3 3



6.F.a. Advisory Committee Supporting Schedule ~ Part A
) . Date:
86th Regular Session, Agency Submission, Version 1 Time:

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission

Description and Justification for Continuation/Consequences of Abolishing
The TexShare Advisory Board was established by state stalule 1o advise the Director and Librarian, the Library and Archives Commission, and agency stafT on
matlers concerning the TexShare library consortium. The board advises on the programs of the consortium, reviews petitions and recommends new libraries for
TexShare membership, hears appeals [rom libraries regarding their database fee asscssments, and makes administrative rule recommendalions Lo the commission.

TexShare has a strong history of participalory governance. Without this Board, the commission would need to create some other formal mechanism to solicit advice
and input from members of the TexShare consoriium.

6Fa Papgedof6
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6.F.a. Advisory Committee Supporting Schedule ~ Part A

86th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission

TEXAS HISTORICAL RECORDS ADV BOARD

Statutory Authorization: §441.243

Number of Members: 9
Committee Status: Ongoing
Date Created: 12/22/1972

Date (0 Be Abolished:
Strategy (Stratcgies): 2-1-1

Expended Estimated
Advisory Committee Costs Exp 2017 Est 2018
Committee Members Direcl Expenscs
TRAVEL $3.627 $4,000
OTHER OPERATING 21,048 11,182
Other Expenditures in Support of Committee Activities
PERSONNEL (0.10 FTE) 9,669 5,662
Total, Commitcee Ekpenditu res $34,344 $20,844
Method of Financing '
General Revenue Fund $9.669 $35,662
Federal Funds 24,675 15,182
Total, Method of Financing $34,344 $20,844
Meetings Per Fiscal Year 2 3

PROVIDE ACCESS TO INFO & ARCIIVES
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Date: 8/7/2018
Time: . 6:09:50PM
Budgeted Requested Requested
Bud 2019 BL 2020 BL 2021
$4.000 -~ $4,000 $4,000
16,000 16,000 16,000
11,700 6,796 6,796
$31,700 $26,796 $26,796
$11,700 $6,796 $6,796
20,000 20,000 20,000
$31,700 $26,796 $26,796
3 3 3



6.F.a. Advisory Committee Supporting Schedule ~ Part A
Date:  8/7/2018
861h Regular Session, Agency Submission, Version 1 Time:  6:09:50PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency:  Library & Archives Commission

Descripfion and Justification for Continuation/Conseguences of Abolishing ) _
The Texas Historical Records Advisory Board {THRAB) promotes more efficient and comprehensive preservation of the state's documentary heritage, including
stale records, local government records, and historical manuscripts. Board members have experience or interest in the collection, administration, and use of
historical records and are dedicated 1o the preservation and use of Texas' documentary heritage.

The govemor appoinis 2 public members and the State Archivist, who serves as THRAB Coordinator. Six remaining members, with demonstrated experience in the
administration of records or archives are appointed by the agency director.

Key missions are to coordinate historical records planning within the state and to cncourage and review the submission of grant requests (0 the federal National
Historical Publications and Records Commission (NHPRC) from Texas institutions and organizations who desire to use NHPRC grant monies to help in the battle to
save papers and records from Texas' past. The board typically meets three times per year. Travel and operating cosls are normally lunded by an NHPRC grant to
the agency. Commission staff provide a minimal amount of administrative support for the board.

To datc grants totaling over $2.85 million have been awarded to Texas institutions and organizalions fo assist them in managing, preserving, and improving access

to the valuable record and manuscript materials in their custody. The dissolution of the board would make il impossible for Texas to participate in the NHPRC grant
program. '
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6.1. Percent Bicnnial Base Reduction Options
10 %. REDUCTION ' - Dale: 8/7/2018

86th Regular Session, Agency Submission, Version 1 Time: 6:09:51PM
Automated Budget and Evalsation System of Texas (ABEST) '

Agency code: 306 Agcﬁcy name: Library & Archives Commission

REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ ' Biennial Biennial Biennial
Method of Financing 2020 2021 Total 20120 2021 Total 2020 . 2021 Total

1 Reductions to TexShare/TexQuest databases

Categury: Programs - Service Reductions (Contracted)
Item Comment: Reduce funding for online e-resource materials made available via the TexShare and TexQuest resource sharing projects. This will reduce the scope,
variety, and number of online resources vailable to the public via public libraries, to students and facully via college and university libraries, and to K-12 students

via public school libraries.

Strategy: 1-1-1 Share Library Resources Among Libraries Statewide

General Revenuc Funds

1 General Revenue Fund $0 $0 $0 $225,000 $225,000 $450,000 $225,000 $225,000 $450,000
General Revenue Funds Total $0 S0 } $0 $225,000 $225,000 $450.000 $225,000 $225,000 $450,000

[tem Total ' $o 50 $0 $225,000 $225,004 $450,000 $225,000 $225,000 $450,000

FTE Reductions (From FY 2020 and FY 2021 Base Request)

2 Eliminate Collections Librarian position

Category: Programs - Scrvice Reductions (FTEs-Layoffs) )
Hem Comment: Eliminate the full-time position of collections librarian. This position is responsible for managing book and other materials collections, coordinating
the purchasing and acquisition of new materials, and properly classifying and managing the colleetion. Loss of this position will causc a loss of information for

vision-impaired and physically handicapped Texans.

strategy: 1-2-1 Provide Direct Library Sves to Texuns with Qualifying Disabilities
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6.1. Percent Biennial Base Reduction Options

10 % REDUCTION : Datc. 8/7/2018
86th Regular Scssion, Agency Submission, Version 1 Time: 6:09:51PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agcency name: Library & Archives Commission

REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET.
Ttem Priority and Name/ Biennial Bicnnmial Biennial
Mcthod of Financing 2020 2021 Tatal 2020 2021 Total 2020 _ 2021 Total
Cieneral Revenue Funds

1 General Revenue Fund %0 $0 $0 $53,000 $53,000 $106,000 $53,000 $53.000 $106,000
General Revenue Funds Total 50 %0 30 $53,00{} $53,000 $106,000 $53,000 $53,000 $106,000)
Ttem Total $0 $0 $0 $53,000 $53,000 $106,000 $53,000 $33,000 $106,000
FTE Reductions {From FY 2020 and FY 2021 Base Request) ' 1.0 1.0

3 Reduction to Sam Houston Center Capital Repairs

Category: .  Programs - Delayed or Deferred Capital Projects
Item Comment: Reduce capital funds for Sam Houston Regional Library and Research Center facility repairs and renovations. This will impede the ugency’s ability to
continue its efforis to address the deferred maintenance of buildings on the 40 year old campus, including the 17,000 square foot research center, the Jean and
Governor Price Daniel Home and Archives, and several historical buildings.

Strategy: 2-1-1 Provide Access to Infonmation and Archives

Genceral Revenue Funds

I General Revenue Fund _ $0 $0 $0 $100,000 $100,000 $200,000  $100,000  $100,000 $200,000
General Revenue Funds Total hi] $0 %0 $100,000 $100,000 $200,000 $1G0.000 $100,000 $200,000

Ttem Total S0 - 50 $0 $100,000 $100,000 $200,000 $100,000 $100,000 5200,000

FTE Reductions (From FY 2020 and FY 2021 Base Request)
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6.1. Percent Biennial Base Reduction Options
10 % REDUCTION Date: 8/7/2018

86th Regular Session, Agency Submission, Version | Time: 6:09:51PM
Automated Budget and Evaluation System of Texas (ABEST) '

Agency code: 306 Agency name: Library & Archives Commission

REVENIIE LOSS REDUCTION AMOUNF . PROGRAM AMOUNT TARGET

1tem Priority and Name/ Biennial Biennial Biennial
Method of Financing : 2020 2021 Total 2020 201 Total 2020 2021 Total

4 Additional reductions to TexShare/TexQuest databases

Category: Programs - Service Reductions (Contracted) _
Item Comment: Further reduction ol funding for online e-resource materials made availuble via the TexShare and TexQuest resource sharing projects. This will reduce
the scope, variety, and number of online resources available to the public via public libraries, to students and facully via college and university libraries, and to K-12
students via public school libraries. This reduction may impact the agency's maintenance of effort for federal funds.

Strategy: 1-1-} Share Library Resources Among Libraries Statewidc

General Revenue Funds

1 General Revenue Fund 50 $0 $0 $193,000 $193,000 $386,000 $193,000 $193,000 $386.000
General Revenue Funds Total $0 $0 $0 $193,000 $193,000 $386,000 $193,000 $193,0060 $386,000
Item Total $0 50 $0 $193,000 $193,000 $386,000 $193,000 $193,000 $386,000

FTE Reductions (From FY 2020 and FY 2021 Base Request)

5 Additional reductions to Sam Houston Center Capital Repairs

Category: | Programs - Delayed or Deferred Capital Projects
Item Comment: Further reduce capital funds for Sam Houston Regional Library and Research Center facility repairs and renovations. This will impede the agency’s
ability to continue its efforts to address the deferred maintcnance of buildings on the 40 year old campus, including the 17,000 squarc foot research center, the Jean
and Governor Price Danicl Home and Archives, and several historical buildings.

Strategy: 2-1-1 Provide Access to Information and Archives
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6.1. Percent Biennial Base Reduction Opfions

10 % REDUCTION
86th Regular Scssion, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Date: 8/7/2018
Time: 6:09:51PM

Agency code: 306 Agency name: Library & Archives Commission

REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Biennial Bicnnial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 ‘Total
General Revenue Funds
1 General Revenue Fund $0 50 $0 $100,000 $100,000 $200,000 $100,000 $100,000 $200,000
General Revenue Funds Total $0 50 %0 $100,000 $100.000 $200,000 $100,000 $100,000 $200,000
Item Total 50 50 $0 $100,000 $100,000 $260,000 $100,000 $100,000 $200,000
FTE Reductions (From FY 2020 and FY 2021 Base Request)
6 Eliminate Archivist 1 position
Category: Programs - Service Reductions {FTEs-Layoffs)
Item Comment: Eliminate Archivist I position — a full-time public service position at the Sam Houston Regional Library and Research Cenier in Liberty, TX. This is
the only professional level archival staff position at the Center and elimination will necessitate transporting archival collections to Austin and having State Archives
staff assume responsibility for appraising, arranging, and describing the Center’s archival collections. As the position is also respon-sible for assisting on-site and
remote pairons, it will substantially increasc the time required to respond Lo patron requests and reducc the level of service provided, thus alTecting our outcome
measure {customer satisfac-tion). It will incrcase the number of public service hours for remain-ing staff and negatively impact other duties. [t will also mean adding
additional Saturday rotations for staff or the elimination of Saturday hours entirely.
Strategy: 2-1-1 Provide Access to Information and Archives
General Revenue Funds
1 General Revenue Fund $0 $0 %0 $50,000 $50,000 $100.000 $50,000 $50,000 $100,000
General Revenue Funds Total 50 $0 $0 $50,000) $50,000 $100,600 $50,000 $50,000 $100,000
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6.1. Percent Biennial Base Reduction Options
10 % REDUCTION Date: 8/7/2018
86th Regular Session, Agency Submission, Version 1 Time: 6:09:31TM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission

REVENLUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Ite-m Priority and Name/ Biennial Biennial Biennial
Mecthod of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
Item Total 50 _ $0 $0 $50,000 $50,000 $100,000 $50,000 $50,000 $100,000
FTE Reductions (From FY 2020 and FY 2021 Base Reguest) ' 1.0 1.0
7 Discontinue Report of Reports
Category: Programs - Service Reductions (Other)

Item Comment: This item eliminates the agency's capability to prepare and deliver the "Report of Reports," as instructed by Rider. It will eliminate an important tool
for gathering information about s{ale agency reports into u single source. This information is often used by the House Committee on Government Efficiency and
Reform to repeal unneccssary reporling requircments, saving agencies time and administrative costs that can be more eftectively used to provide core services.

Strategy: 3-1-1 Records Management Services for State/Local Government Officials

General Revenue Funds

1 General Revenue Fund - %0 $0 30 $30,000 $30,000 $60,000 $30,000 $30,000 $60,000
* General Revenue Funds Total $0 C$0 $0 $30,000 $30,000 $60,000 $30,000 $30,000 $60,000
- Item Total . 30 $0 $0 $30,000 $30,000 $60,000 $30,000 $30,000 $60,000

FTE Reductions (From FY 2020 and FY 2021 Base Request)

8 Reduce indirect administration costs

Category: Administrative - Operating Expenscs
" Ttem Comment: This item reduces administrative operational expenditures for the bienniom.

Strategy: 4-1-1 Indirect Administration
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6.1. Percent Biennial Base Reduction Options

10 % REDUCTION

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas {ABEST)

.

Date: B/7/2018
Time: 6:09:51M

Agency code: 306  Agency name

. Library & Archives Commission

TARGET

FTE Reductions (From FY 2020 and FY 2021 Base Request)

REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT .
Item Priority and Name/ Biennial Biennial Biennial .
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total @
Greneral Revenue Funds .
1 General Revenue Fund $0 $0 $0 $4.000 $4,000 $8.000 $4,000 $4.,000 $8,000 .
General Revenue Funds Total $0 $0 $0 $4,000 $4,000 38,000 $4,000 $4,000 $8,000 .
Ttem Total $0 50 $6 $4,000 $4,000 $8,000 $4,000 $4,000 $8,000 .
FTE Reductions (From FY 2020 and FY 2021 Base Request) .
9 Additional reductions to TexShare/TexQuest databascs .
Category: Prégrams - Service Reductions (Contracted} .
Item Comment: TFurther reduction of funding for online e-resources made available via the TexShare and TexQuest resource sharing projects. This will reduce the
scope, variety, and number of online resources available to the public via public, academic, and K-12 libraries. Further, this reduction will jeopardize the agency's .
maintenance of effort for federal funds. ' .
Strategy: 1-I-1 Share Library Resources Among Libraries Statewide .
General Revenuc Funds .
1 General Revenue Fund _ fo $0 $0 $392,000 $392,000 $784,000 $392,600 $392,000 $784,000 .
General Revenue Funds Total $0 80 S0 $392,000 $392,000 $784,000 $392,000 $392,000 $784,000 .
Item Total b3 H %0 %0 $392,000 $392,000 $784,000 $392,000 $392,000 $784,000 .
J

6.1. Pagcoofl2



6.1. Percent Biennial Basc Reduction Options
10 % REDUCTION Date: -8/7/2018
86th Regular Session, Agency Submission, Version 1 . Time: 6:09:51PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Apency name: Library & Archives Commission

REVENUE LOSS _ REDUCTION AMOUNT - PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Biennial Biennial
Method of Financing ' 2020 2021 Total 2020 2021 Total 2020 2021 Total

10 Eliminate Community Engagement position

Category: Programs - Service Reductions (FTEs-Layoffs)
Item Comment: Eliminate position of the Community Engagement Manager. This will remove an important avenue of outreach to the statewide library community and
a key role for training and partnership building. In the past this position was responsible for coordinating library work around topics such as workforce and economic
development and for developing grant and contractual support from other agencies. This reduction will further reduce the amount of federal funds received by the

agency.
Strategy: 1-1-1 Share Library Resources Among Librarics Statewide

* General Revenue Funds

1 General Revenue Fund 50 $0 50 $63,000 $63,000 $126,000 $63,000 $63.000 $126,000
General Revenue Funds Total $0 %0 %0 $63,000 $63,000 $126,000 $63,000 $63,000 - $126,000
Ttem Total - £0 T%0 $0 $63,000 $63,000 $126,000 563,000 $63,000 $126,000
FTE Reductions (From FY 2020 and FY 2021 Base Request) ' 1.0 L0 .

11 Eliminate TBP Office Services staff position

Category: Programs - Service Reductions (FTEs-Layoffs) _
" Item Comment: Eliminate a full-time Office Services staff position: Eliminating a full-time clerical position under TBP Administration will impact initial data-entry of
patron applications. Elimination of the position has the potential to slow down patron account set-ups, delaying starl-up of service, and creating backlogs. This
position handles all applications that come into the program through postal mail, email scans, and via fax. Loss of this position will delay response times for up to 100
applications per week.

Strategy: 1-2-1 Provide Direci Library Sves to Texans with Qualitying Disabilities
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6.1. Percent Biennial Base Reduction Options
: 10 % REDUCTION
&6th Regular Scssion, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

" Date: 8/7/2018
Time: 6:09:51PM

Agency coder 306  Agency name: Library & Archives Commission

REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Biennial Biennial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
Genceral Revenue Funds

] General Revenue Fund $0 $0 $0 $27,000 $27,000 $54,000 $27,000 $27,000 $54,000
General Revenue Funds To¢al 50 $0 50 $27,000 $27,000 $54,000 - §27,000 $27,000 $54,000
Item Total $0 50 $0 $27,000 $27.000 $54,00( $27,000 $27,000 $54,000
FTE Reductions (From FY 2020 and FY 2021 Base Request) 1.0 1.0

12 Eliminate TBP Reader Services staff position

Category: Programs - Service Reductions (FTEs-Layoifs)

Item Comment: Eliminate a full-fime Reader Services Consultant position: eliminating a full-time scrvice position in the TBP Reader Services department would impact
patrons using the call center, resulting in longer wait times for services. Patrons would experience delays in assistance with book ordering, troubleshooting of
equipment problems, technical support for digital services, and general uccount maintenance. On average, a reader consuliant may answer 30-50 calls per day,

depending on the complexity of the call and the degrec that a patron needs assisiance. Elimination of this position could reduce calls to the Talking Book Program by

7,000-12,000 calls over the course of the fiscal year.

Strategy: 1-2-1 Provide Direct Library Sves to Texans with Qualifying Disabilities

- General Revenue Funds

1 General Revenue Fund ' $0 $0
General Revenue Funds Total $0 $0
. Item Total $0 $0

$0 $41,500 $41,500 $83,000
$0 $41,500 $41,500 $83,000
$0 $41,500 $41,500

$83,000
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6.1 Percent Biennial Base Reduction Options

10 % REDUCTION
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Pate: 8/7/2018
Time: 6:09:51PM

Agency code: 306 Agency name: Library & Archives Commission

REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Biennial Bicnnial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 ‘Total
FTE Reductions (From FY 2020 and FY 2021 Base Request) 1.0 1.0
13 Eliminate Preservation Qfficer position
Category: Programs - Service Reductions (FTEs-LayofTs)
Item Comment: Eliminate the position of Preservation OfTicer. This position cnsures that the agency adheres to high standards of maintenance of its archival
collections. This person provides guidance to the archival stafl in the management of the collections and ensures standards of preservation are followed.
Strategy: 2-1-1 Provide Access to information and Archives
General Revenue Funds
| General Revenue Fund %o $0 $o $62,000 $62,000 $124,000 $62,000 $62,000 $124,000
General Revenue Funds Total 30 $¢ $0 $62,000 $62,000 $124,000 $62,000 $62,000 $124,000
Item Total $0 $0 50 $62,000 $62,000 $124,000 $62,000  $62,000 $124,000
FTE Reductions (From FY 2020 and FY 2021 Base Request} - 1.0 1.0

14 Additional reductions to Sam Ilouston Center Capital Repairs

Category: Programs - Delayed or Deferrcd Capital Projects

Item Comment: This cut will result in a 60% reduction in capital funds for Sam Houston Regional |.ibrary and Rescarch Center facility repairs and renovations. This

reduction will prevent TSLAC from the ability to stay current wilh efforts to address the deferred maintenance of buildings on the 40 year old campus, including the

17,000 square foot research center, the Jean and Governor Price Daniel Home and Archives, and several historical buildings.

Straiegy: 2-1-1 Provide Access o Information and Archives
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6.1. Percent Biennial Base Reduction Options

10 % REDUCTION : Date: 8/7/2018
86th Regular Session, Agency Submission, Version 1 Time: 6:09:51PM
Automated Budget and Evaloation System of Texas (ABEST)

Agency code: 306  Agency name: Library & Archives Commission

REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET

Item Priority and Name/ Biennial Biennial Biennizl
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total

(_Eeneral Revenue Funds

1 General Revenue Fund $0 $0 $0 $100,000 $100,000 $200,000 $100,000 $1 00,000 $200,000
General Revenue Funds Total $0 %0 %0 $100,000 $100,000 $200,000 S100,{H0 $100,000 $200,000
Item Total 0 %0 %0 $100,000 $100,000 $200,000 £100,000 $100.000 $200,000

FTE Reductions (From FY 2020 and FY 2021 Base Request)

15 Eliminate Training Coordinator position

Category: Programs - Service Reductions (FTEs-tliring Freeze)
Ttero Comment: Eliminating this position will impact the amount of training wc arc able to schedule and provide around the state. Plans to move forward with 4 local
government ¢_Records conlerence and regional training workshops would be put on hold to try fo keep up with current demand for training services.

Strategy: 3-1-1 Records Management Services lor State/Local Government Otficials

General Revenue Funds

1 General Revenue Fund %0 $0 $0 $62,000 $62,000 $124,000 $62,000 $62,000 $124,000
General Revenue Funds Total ) $0 $0 $0 %62,000 $62,000 $124,000 362,000 $62,000 $124,000
Item Total $0 $0 50 562,000 562,000 $124,000 $62,000 £62,000 $124,000
FTE Reductions (From FY 2020 and FY 2021 Base Request) Lo 1.0

16 Additional rednctions for indirect administration costs
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6.1. Percent Biennial Base Reduction Qptions
10 % REDUCTION Datc: 8/7/2018

86th Regular Session, Agency Submission, Version | Time: 6:09:51PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission

REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ ‘Biennial Biennial Biennial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
Category: Programs - Service Reductions (Contracted)

Hem Comment: This item further reduces administrative operational expenditures for the biennium.

Strategy: 4-1-1 Indirect Administration

General Revenoe Funds

I General Revenue Fund $0 30 30 $9.000 39,000 $18,000 $9,000 $9,000 $18,000
Generzl Revenue Funds Total $0 30 $0 $9,000 $9,000 $18,000 $9,000 $9,000 $18,000
Ttem Total . $0 30 $0 9,000 $9,000 $18,000 $9,000 $9,000 $18,000

FTE Reductions (From FY 2020 and FY 2021 Base Request)

17 Reduction in appropriations for Texas Digital Archives

Category: Programs - Service Reductions (Other)
Item Comment: 'This reduction will slow the agency's ability to add new content {0 the Texas Digital Archives and will further impact the agency's backlog of archival
materials.

Stratcgy: 2-1-1 Provide Access to Information and Archives

Gencral Revenue Funds

1 General Revenue Fund $0 $0 $0 514,821 $14,822 $29.643 $14,821 $14,822 $29.643
Genera! Revenue Funds Total %0 %0 %0 $14,821 $14.822 $29,643 $14,821 $14,822 §$29,043
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6.1. Percent Biennial Base Reduction Options .
10 % REDUCTION Date: 8/7/2018 _ .
86th Regular Session, Agency Submission, Version 1 Time: 6:09:51PM
Automated Budget and Evaluaiion Sysiem ol Texas (ABEST) .
Agency code: 306  Agency name: Library & Archives Commission .
REVENUE [.OSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET.
Item Priority and Name/ Biennial Biennial Biennial .
Method of Financing _ 2020 2021 Total 2020 2021 Total 2020 2021 Total L 4
Item Total $0 $0 50 $14,821 514,822 $29,643 $14,821 $14,822 $29,64% .
FTE Reductions {From FY 2020 and FY 2021 Base Request) .
AGENCY TOTALS .
General Revenue Total $1,526,321  $1,526,322 $3.052,643 $1,526,321 51,526,322  §$3,052,643 $3,l}52,6.
Agency Grand Total ' $0 $0 $0 $1,526,321  §$1,526,322 $3,052,643  $1,526,321  $1,526,322  $3,052,643  $3.052,64
Ditference, Options Total Less Target
Agency FTE Reductions (From FY 2020 and FY 2021 Base Request) 7.0 7.0
Article Total $1,526,321 $1,526,322  $3.,052,643 $1,526,321 $1,526,322  $3,052,643
Statewide Total 51,526,321 $1,526,322 $3,052,643 $1,526,321 $1,526,322 33,052,643
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6.L. Document Production Standards
Summary of Savings Due to Improved Document Production Standards

Agency Code: Agency Name: Prepared By:
306 Texas State Library and Archives Commission Rebecca Cannon
" E Estimated Budgeted
Documented Production Standards Strategies 2018 2019

1. Packets for Commissioners, Agency Board Meetings $900 $2,300
2. Package/Resource Materials $1,710 $1,710
3. Event Notices $100 $0
Total, All Strategies $2,710 $4,010
Total Estimated Paper Volume Reduced 14,325.00 25,875.00

Description:

The major savings was achieved by implementing the electronic distribution of Commission and Agency Board
Meeting packets, saving paper, and mailing costs. Additionally the agency is moving towards electronic resource

materials.




8. Summary of Requests for Capital Project Financing

00000000000

Agency Agency: Texas State Library and Archives Prepared by: Rebecca Cannon
Code: 306 |Commission
Daie: 08/04/2018 Amount Requested
Project Lategory 2020-21 2020-21 Debt
Capital Total Estimated Service iDebt Service
Project Expenditure New Health and Deferred Amount MOF Code MOF Debt Service [MOF Code MOF
1D # Category Project Description Construction Safety Maintenance |Maintenance| Requested # Requested |(If Applicable) # Reryuested
1 Construction of State Records Center Facility | $ 26,400,000 $26,400,000 0781 Revenue | § 26,400,000 0o General
Buildings and Expansion Bonds Revenue
Facilities .
2 Repairs or Promontory Paoint Facility $ 4,400,000 $ 4,400,000 0781 Revenue |$ 4,400,000 oo General
Rehabilitation Renovation Bonds Revenue
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