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Taking the Time to Make a Difference...
Dedicated to the participants on the state and local

Community Resource Coordination Groups

Your days are hectic,
Your time is so dear,

Yet you've taken the time
To be present here.

In a world that frequently,
Falls short of its' charge,

And it feels we've let down,
The children at large.
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Yetyou've made the effort,
To reach out to a child,

To give of your time,
And go the extra mile.

And you may not hear it,
Nearly often enough,

Thank you for hanging in there,
When things get so tough.

You participate in CRCG,
Because it makes so much sense,

In the lives of these kids,
Who you are makes a difference.



The Vision...

It has been over ten years since legislation was passed and put into action the dream of a local interagency
collaboration process known as the Community Resource Coordination Groups of Texas. Since 1987, this grass
roots effort has spread to all the counties in this vast state.

Created from an urgency to reach many children and youth who were falling through the cracks of our systems,
Community Resource Coordination Groups continue to break through the red tape and barriers to get critical
services and help children and their families in need.

CRCGs operate in a rapidly changing environment, conducting business in education, health and human services,
and juvenile justice fields. The participants in the Community Resource Coordination Groups through their
commitment to children and families, are able to make a difference in the life of a child or youth that may be
otherwise lost.

We offer this report in an attempt to describe how the Community Resource Coordination Group (CRCG)
process works and how children and families can benefit.

The Need...

Jason, a fifteen-year-old, was referred to the local CRCG because his grandparents are concerned that it
was only a matter of time before he becomes involved in the juvenile justice system. Jason has had a history of
numerous psychiatric hospitalizations and was identified as seriously emotionally disturbed at the age of seven.
He is currently receiving treatment and taking several
medications for problems with depression, hyperactivity
disorder and conduct problems. These medications help
with his school performance. However, when frustrated,
he becomes aggressive, disruptive at school, and displays
explosive behaviors at home. Jason is jeopardizing the
physical and mental health of his grandmother. His
grandparents love him very much but their incomes are
limited and they are unable to afford health insurance for
him. The CRCG is intervening to recommend viable
services for Jason and his grandparents.

Natalie, an eleven-year-old,has had atroubled childhood
including being the victimofsexual abuse and being placed
in several treatment facilities and hospitals. Natalie's
grandparents are her current guardians because her mother
is in an in-patient drug rehabilitation program and her father
is in prison. While baby-sitting for an eight-month-old and a
two-year-old,Natalie physically abused both the child and
the infant by striking them. She threw the infant against the
wall causing brain damage whichresultedin death. The local
juvenile probation department referred Natalie's situation to
the local CRCG pending a ruling by the local judge. The concern is that Natalie is very young to enter the criminal

justice system and obviously needs treatment and intensive supervision. Thejudge is waiting to rule on Natalie's
charges until the local CRCG can recommenda serviceplan that is based on Natalie's needs and the available

local resources.

Community Resource Coordination Groups6



Michael, a thirteen-year-old, was referred to the local CRCG because his mother was interested in
seeking support and possible out-of-home placement when Michael had become too much for her to care
for. At eleven, Michael was playing in his front yard and was electrocuted as a result of grabbing an exposed

electrical wire. Michael suffered brain damage and is
in a wheel chair and is non-verbal. He is able to show
his feelings through his facial expressions, although
he needs his mother's assistance to be fed, toileted,
and groomed. Michael's mother takes care of her sons
and her mother, who suffers from a kidney disease
and requires dialysis treatment. Michael's older
brother is beginning to have trouble at school, showing
signs of aggression, and acting out. The local CRCG
is convening to look at support and available

M services for Michael and his family.
The shortened versions of these very long and

complicated stories are true situations faced by
children, youth and their families around Texas. These
stories are not uncommon among local CRCGs. The
children and youth referred to these community-based
teams of service providers have complex needs. Even
with the help of local service providers, attempts at
accessing needed services have failed. Many times
these children and their families do not meet the specific
eligibility requirements for certain services because
the children's behaviors or conditions are "not harmful
enough yet" or are "too damaging" to qualify for a
specific service. These are truly the children and youth

who are "falling through the cracks" of the service delivery systems in Texas. These are the children, youth
and their families that local child-serving agencies strive to serve to allow children to live with their families,
be successful in school, stay out of jail and become successful and productive adults.

The Mission...

In order to allow the safest and most productive lives for the children of Texas, the
Legislature created the Community Resource Coordination Group system to enable children
at risk to have the support needed to allow them to develop into full and productive members
of their community.

The Community Resource Coordination Group system exists to provide an ongoing
mechanism which enables the local child-serving agencies to work together to meet the
needs of children and their families which no one agency can meet.

Making A Difference - One at a Time



The Conception...

CRCGs of Texas originated with the passage of Senate Bill 298 in 1987. The 70* Texas Legislature charged
a state workgroup, now known as the State CRCG Team, to develop a community-based model to address
children and youth that potentially fall through the cracks of service delivery systems. No funding was given with
this charge, but a Memorandum of Understanding was developed between all the public child-serving agencies.
These agencies agreed to work together with consultation from private sector and advocacy organizations to serve
this high risk population of children with multiple service needs (see Appendix A). The CRCG Model provides
guiding principles and parameters to local Texas communities to build interagency teams comprised of public and
private sector child-serving agencies (see Appendix B). These teams, now known as local CRCGs, were set up on
a county by county basis. Their members come together in partnership with families to serve children and youth,
ages 0 through 22, who require interagency coordination,no matter what their disability.

The CRCG Model provides the framework of the CRCG operation, but there is latitude for local control and
customization of this interagency process. Some CRCGs have a structured system of protocol from which they
operate, while others are more informal. All CRCGs have a designated chairperson that facilitates the CRCG
meetings (see Appendix C). These chairpersons serve in a leadership role on a voluntary basis. Currently, the
majority ofCRCG chairperson are from private-child serving agencies, followed by local MHMR,juvenile probation,
and education providers.

Many CRCGs have provided a valuable service to the community resulting in an increase in the volume of
children and youth served by the local CRCG. These CRCGs have pooled funds or responded to grant opportunities
to employ a CRCG Coordinator position to enhance the efficiency of their collaborative operation. To date, there
are sixteen dedicated CRCG Coordinator positions serving forty-six Texas counties. From four pilot sites in 1988
covering four counties, today, there are 151 local CRCGs covering all254 Texas counties.

The efficiency oflocal CRCGs may fluctuate with on-going turnover of individuals on local teams, but the need
for interagency coordination for this population of children and youth remains constant. Individual organizations
realize that they alone can not provide all the needed services to these children. The schools can not do it all. The
churches can not do it all. The health and human service systems can not do it all. The advocacy organizations can
not do it all. The juvenile justice systems can not do it all. It takes a combined effort to save a child or adolescent
from a lifetime of continual struggle. Local CRCGs are laying the foundation to respond to this call for help.
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In 1997, CR'CGs celebrated Statewide Coverage at three regional
conferences in Lubbock, Corpus Christi and Dallas.
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The Collaboration...

Every local CRCG has developed its own guidelines
for how a child or youth can be referred to the CRCG
that match the needs of their community. Generally, a
member agency or organization refers the child or youth
and a date will be set to meet to develop a service plan
for that child. Ordinarily, CRCGs meet on a monthly
basis. The family is strongly encouraged to attend and to
sit down with the significant service providers for their
child and the core CRCG from the county in which the
child or youth reside.

The core CRCG members representing public and
private child-serving agencies are persons who are in a
position to commit resources and services from their
respective organizations. A history with perceived needs
are presented to the CRCG. The group identifies the
strengths ofthe child and family and prioritizes the needs.
Afterwards, a recommended service plan is developed
including timelines and a lead agency to coordinate
services.

The following month, the lead agency presents the
outcomes of what activities have been implemented.
Additional agencies or organizations also contribute to
the child's or adolescent's plan.

The State Level...
BACKGROUND

In 1989, the State CRCG Team, through the efforts
of each of members' agencies, put together a training
package, pooled money, and secured services from the
Texas Coalition of Juvenile Justice to provide the training
to additional communities around Texas. The State

CRCG Team targeted the counties that had the highest
population of children and youth.

In 1993, the State CRCG Team pooled resources
and created the State CRCG Office, housed and directly
supervised by the Texas Health and Human Services
Commission (HHSC). The State CRCG Team decided
to provide technical assistance support in addition to
establishing new CRCGs.

The State CRCG Team, through its commitment to
this collaborative process, has pooled dollars to support
the State CRCG Office the past six years which models
to local communities what can be done collectively.

Making A Difference - One at a Time

There is a planned time through the CRCG meeting
to respond to what worked, what did not, and what else
needs to be done. Follow-up service planning ensures
the accountability from all parties by preventing missed
telephone calls or other opportunities for contact.

These local CRCGs are powerful, collective teams
that identify service gaps in their communities, improve
service coordination to children and youth, and respond
to community leaders, such as judges, school
administration, etc., to advocate for needed services.

The hope of CRCG members involved in this
collaborative process is to support children and youth in
anurturing home and community through:
• reducing delinquent behavior and violence;
• decreasing child abuse and neglect;
• increasing access to appropriate health care;
• reducing the number of children having babies;
• decreasing thenumberofout-of-home placements;and
• increasing the chances for children to be successful

in school.

Nathan Bell successfully completed high school
in Spring 1998 with the support of his mother,
Connie, and local CRCG service planning.
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The Honorable Texas State Representative

Garnet Coleman presented the keynote address

at the Dallas Regional CRCG Conference, one

of three regional conferences conducted in
fiscal year 1998

The goals of the State CRCG Office are to
implement the CRCG model throughout the state by:

" Providing technical assistance to local CRCGs
10 include:
> On-site meetings to define the philosophy

ofthe CRCG mission;
> Facilitation ofindividual or regional strategic

planning meetings or networking sessions;
> Coordination ofregional or state support for

particular CRCG case reviews;
> Production of statewide and regional training

conferences;
> Dissemination ofrelevant informationtolocal

CRCGs, for example, model CRCG
practices, grant opportunities, legislative
mandates, and general information related
to CRCG service delivery; and

> Collection of data from local CRCGs to
analyze and make recommendations for
improvement to the State CRCG Team.

• Serving as a liaison between the local CRCGs
and the State CRCG Team to identify issues and
recommend strategies that the State Team may
use for planning services;

10

• Providing educational presentations to inform
interested groups about the CRCG process; and

• Providing and maintaining a CRCG Website to
provide current CRCG service and contact
information.(See Appendix D)

The State CRCG Office serves at the direction of
the State CRCG Team. The State CRCG Team
continually analyzes strategies to further strengthen the
work of local CRCGs. Currently the representation of
State CRCG Team mirrors that of the local CRCG. A
member from each state agency that serves children and
youth, five private sector providers, and three parent
representatives participate on the State Team. The State
Team continues to uphold and support the Memorandum
of Understanding (see Appendix A).

COLLABORATION WITH OTHER INITIATIVES

The CRCG initiative continues to work

collaboratively with other interagency children initiatives
including the Texas Children's Mental HealthPlan,Family
Preservation Program Initiatives, Texas Integrated
Funding Initiative, and Permanency Planning Initiatives.
In June 1996, HHSC was awarded a five year "systems
change" grant, the Families Are Valued Project, to
increase permanency planning for children and youth with
developmental disabilities. The grant was originally
housed and supervised by the State CRCG Office. In
the summer of 1998, the scope of the grant broadened
and supervision transferred from State CRCG Office.
The Families Are Valued Project is currently a part of
the Service Integration Division at HHSC and continues
to work closely with local and state CRCG teams.

House Bill885 and Senate Bill 118 (SB118) passed
in the 75* Texas Legislature support the involvement of
local CRCGs in the placement of children with
developmental disabilities into residential care facilities
such as nursing homes. This fiscal year, local CRCGs
will facilitate the opportunity for permanency planning
for children who are referred to nursing facilities. As a
result ofthe SB118 requirements, relationships between
local service providers and families have increased to
explore appropriate alternatives for children with
developmental disabilities.

Community Resource Coordination Groups



EVALUATING THE PROCESS

This past fiscal year, the State CRCG Team has
engaged an independent evaluator to determine the extent
to which CRCGs are meeting the goals outlined in the
Memorandum of Understanding (MOU). Best practices
of the local CRCG process were also identified in the
report. The Center of Social Work Research with the

School of Social Work at The University of Texas
completed the first phase ofa two-part evaluation study.
The overall outcome of Phase I is the CRCGs that
participated in the study are meeting the stated objectives.

The main recommendations that were cited by this
independent evaluation team were that the local CRCGs
and/or the State CRCG Team should:

• Seek legislative funding and private foundations or
donors for specific services, such as residential
treatment, adolescent substance abuse treatment, or
respite care.

• Seek funding for discretionary money that is not tied
to any specific agency to be used for needed services
including non-traditionalservices such as paying for
clothing and providing transportation.

• Provide training for the CRCG Chairpersons and
Coordinators on burnout prevention and theoretical
framework models that can be used in CRCG
meetings.

• Procure paid Coordinators to facilitate the local
CRCGthrough:
> providing concise client histories for CRCG

presentation,
> prioritizing children and youth to be referred to

the CRCG
> following up on individual service plans that were

created; and
> conducting"mini"CRCGmeetingsasneeded.

• Include more medical and legal expertise as needed
inmeetings.

• Consider establishing Co-Chairpersons to share the
many duties of CRCG leadership.

• Support the submission of local data to the State
CRCG Office.

• Explore the possibility of one or two grant writers
per region to secure external funding.

The shaded areas depict the 42 counties served
by 16 CRCG coordinators.

• Explore the potential of recognizing CRCG
participation in individual employee's performance
evaluations to increase agency participation.

• Increase community's awareness oflocal CRCG
processes through public service announcements, or
other forms ofmedia coverage.

• Increase community's knowledge of the State
CRCG Website and newsletter.

• Prepare families for what they can expect through
the CRCG meeting and service planning.

The evaluation team determined there is the need
to fully validate the conclusions and recommendations
with the Phase II of the evaluation. This phase will
measure consumer satisfaction with the CRCG
process through a survey. This study will be conducted
in fiscal year 1999. The State CRCG Team is
reviewing the recommendations of the Phase I
evaluation to plan for future strategies which strengthen
CRCG service coordination.

The evaluation team commended the CRCGs
studied for their continued progress and indicated that
there is an interest locally to create CRCGs for adults.

Making A Difference ~ One at a Time 1 1



THE DATA SHOWS...

How CRCGs Operate

Local CRCGs voluntarily report data for each child
and adolescent who receives CRCG service planning.
The data are reported to the State CRCG Office
through an initial individual service planning and two
follow-up forms (one-month and six-months).
Information about the local CRCGs operation and
information about the children served are gathered.

Some of the collected data is outlined below. It is
important to note that the following information does not
cover all the children and youth served by the CRCGs.
Graph A illustrates the last three years of initial individual
service planning submissions.

The data does not capture, however, the
improvements of service coordination that occurs
outside of the CRCG process due to the relationships
developed through the CRCG. For example, a CRCG
member feels more comfortable calling another CRCG
member to coordinate services for a child or youth that
is not yet in crisis because ofthe relationship they have
developed serving together on their CRCG team.

12

During the most current reporting period of calendar
year 1997, families have consistently attended their
children's CRCG meetings 53 percent of the time.
Family's attendance and participation is recognized as
anintegralpartofthe CRCGteam. Familyagreement
with the service plans increased from52 percent in 1994
to 62 percent in 1997.

Agency participation and referralis stronger for those
agencies serving children with emotional problems. The
top four referral agencies for 1997 (see Graph B) were
county juvenile probation departments (JPD), local
mentalhealth(TXMH)providers, and the independent
school districts (ISD), and the local child protective
services (The Department of Protective and Regulatory
Services, TDPRS).

Graph C illustrates the attendance of the top six
agencies at local CRCG meetings for the last two
calendar years.

Referral Sources by Percentage

JPD

ISD

TDPRS

Private
Agencies

Other Referral
Sources

~zni

~

0 10 20 30

Graph B

Community Resource Coordination Groups

1995

1997

How CRCGs serve

Initial Individual Service Planning

Forms Submitted for

1994, 1995, 1996, and 1997

1000 -

900 -

800 -
700 -

600 -

500 -
400 -
300 -
200 -

100 -
0-

1994 1995 1996 1997

Graph A



Top Six Agencies Attending Staffings for 1996 and 1997
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Who Are the Children W? Youth?

The majority of children and youth served by CRCGs are between the ages of 13 and 16 (see Graph D). Data
over the past two calendar years indicates that there is a high incidence of CRCG service planning for Caucasian
males between the ages of 14 and 16. The 1997 data indicates that 68 percent of the children and youth served are
males. The 1997 ethnicity data is depicted in Graph E.
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The Ethnicity of Children
Served in 1997

Hispanic

22%

African

Caucasian American

62% 14%

Other

2%

Graph E

13

JPD PRS ISD PrivateTXMH



What Are the Service Needs?
Top Five Agencies in 1997
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The highest needs for children and youth served by
CRCGs are residential treatment, family support and
training, and outpatient counseling.

Graph G illustrates the percentage of times the most
common services needs were cited on the service plans
in 1995, 1996 and 1997.

After local CRCGs develop individual service plans,
an agency accepts responsibility for carrying out the plan
(see Graph F for top five responsible agencies for CRCG
service plans).

The 1997 data indicates that"no barriers"were noted
60 percent ofthe time in meeting the goals on the service
plans. The service barriers recorded have been consistent
since 1994. The most cited barriers are "Service
Unavailable"and "Family Interaction."

Three months after their initial service planning
meeting, 61 percent ofthe children served by CRCGs
met all their goals.

OaE
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Summary

Collected data indicates that CRCGs serve a high
number of children and youth with emotional
disturbances. Through collaboration and increased
representation of consumer and family members on
local and state level CRCGs, these children will be
better served. The revised CRCG Model of March
1996, includes a family representative as a core CRCG
member (see Appendix B). This representative is in
addition to the participation of the family of the child
or youth being served by the CRCG.

The need to serve a more culturally diverse
population is also indicated by the data. The State
CRCG Team is continuing to develop strategies,
which will address the service needs of a more
culturally diverse population. Some of these
strategies include training, marketing, and program
evaluation and representation at CRCG meetings.

In conclusion, the children served by CRCGs, as
evidenced by the data, have a high rate of multiple
problems which are identified and addressed. These

problems as a result of a variety of other
environmental and biological deficits create
complicated challenges for families and service
providers.

Children and youth with severe emotional
disturbances demand a great deal of energy and
resources from their families and communities.
Issues related to agency's policies and limited budgets
often drive the treatment decisions for these youth.
In the long run, this costs the community more if
youth are not able to improve and continue to cycle
through agencies. Funding and treatment planning
which focuses more on the individual needs of a
youth is essential.

The CRCG's involvement with innovative
programs, enhanced technical assistance, education,
and a more streamlined reporting process will ensure
that CRCGs can work together to meet the needs of
children, youth and their families.

Making A Difference - One at a Time 15

CRCGs can work
together to meet the
needs of children,
youth and their
families so kids can
be kids.



Things to Come...

Members on local CRCGs have been long
recognized as experts in their communities in the
knowledge and delivery of services to children and youth.
CRCGs are cited as decision-making points in several
protocols in accessing services and resources. Texas
Department of Mental Health and Mental Retardation
has directed persons interested in accessing services from
Waco Center for Youth and Vernon State Hospital to
access these services through the CRCG process. Texas
Education Agency has also recommended that approval
for non-educational community-based support services
funds are accessed through the CRCG process. Two
legislative statutes directly identify the work ofthe local
CRCGs and their responsibility to permanency planning.
There has been an increase of participation of managed
care companies as partners on local CRCGs. This is a
result ofthe "request for application"requirement inthe

Medicaid Managed Care roll out plan to include local
CRCG's involvement.

The relationships that have been developed through
the CRCG process has led members of local teams to
collaborate in other innovative ways, including
responding to grant funding, entering into interagency
collaborative agreements in pooling resources and funds,
and educating community leaders in order to enter into
supportive partnerships.

These are significant outcomes that describe the
success of the children and youth served by the CRCG.
Therefore, it comes as no surprise that several special
adult populations are using the CRCG Model for local
community interagency service planning (see Appendix
B). A study has beenconducted to determine the need
for a broader statewide adult CRCG implementation plan.
Meanwhile, outcomes from the children and youth

CRCG evaluation will be closely considered for adult
CRCGimplementation. The major benefitis that children
and families receive a more coordinated delivery of
services that help families stay together.

Across the state, members of CRCGs consistently
report two benefits ofthe CRCG process:

" Members learn about services available in their
communities that they didnotknow existed; and

• Members gain a clearer understanding of these
community services.

The main benefit is that children and families receive
coordinated service delivery which helps families stay
together. These are worthwhile reasons for local public
and private service providers to partner with families to
maximize community resources and plan for a better
tomorrow for children and youth.

1 a
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There is an interest from local service

providers and various state agencies to use the

the CRCG model to serve adults whose needs

cannot be met by one agency.

16
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Memorandum of Understanding for
Coordinated Services to Children and Youths

For printing purposes the MOU has been modified tofit the annual report.

Ifyou would like a copy of the original MOU, please contact the State CRCG Office at (512) 424-6561.

§736.701. Coordinated Services for Children and Youths.

(a) Overview.
(1) Pursuant to the Texas Human Resources Code, §41.0011 this memorandum ofunderstanding has

been developed by the Texas Department of Protective and Regulatory Services (TDPRS), Texas
Commission for the Blind (TCB), Texas Department of Health (TDH), Texas Department of Human
Services (TDHS), Texas Department of Mental Health and Mental Retardation (TXMHMR), Texas
Education Agency (TEA), Texas Interagency Council on Early Childhood Intervention (ECI), Texas
Juvenile Probation Commission (TJPC), Texas Rehabilitation Commission (TRC), and Texas Youth
Commission (TYC), hereinafter referred to as "the agencies,"in consultation with advocacy and
consumer groups.

(2) The memorandum, as adopted by rule by each agency, provides for the implementation of a system
of community resource coordination groups, hereinafter referred to as "coordination groups," to
coordinate services for children and youths who need services from more than one agency, hereinaf-
ter referred to as "children and youths with multi-agency needs" or, more briefly, as "children and
youths."

(3) All coordination groups established pursuant to this memorandum must conform to the Model of
Community Resource Coordination Groups (CRCG model)approved by the Commission on
Children, Youth, and Family Services on April 27, 1990. This model is adopted by reference and
may be obtained from:

(A) TDPRS, 701 West 51st St., Austin, 78751;

(B) TCB, 4800 North Lamar Blvd., Austin, 78756;

(C) TDH, 1100 West 49th St., Austin, 78756;

(D) TDHS, 701 West 51st St., Austin, 78751;

(E) TXMHMR, 909 West 45th St., Austin, 78756;

(F) TEA, 1701 North Congress, Austin, 78701;

(G) ECI, 1100 West 49th St., Austin, 78756;

H) TJPC, 2015 South IH 35, Austin, 78741;

(I) TRC, 4900 North Lamar Blvd., Austin, 78751; or

(J) TYC, 4900 North Lamar Blvd., Austin, 78751
(4) As specified in subsection (c)(5) of this section, this memorandum also requires the agencies, the

coordination groups, and the Texas Health and Human Services Commission,hereinafter
referred to as "the commission," to work together to ensure that the commission's strategic plan
for delivering health and human services in Texas includes appropriate plans for delivering
coordinated services to children and youths.

Making a Difference~One at Time Appendix A-1



(b) Role of the family. Although the primary purpose of this memorandum is to establish a system for inter-
agency coordination of services to children and youths, the agencies:
(1) recognize the importance of the family in the life of each child and youth whom the agencies serve,

and

(2) are committed to providing services pursuant to this memorandum in the most normal and least
restrictive environments possible.

(c) Each agency's financial and statutory responsibilities.
(1) Each agency's financial and statutory responsibilities for children and youth are described in Health

and Human Services in Texas: A Reference Guide, published by the commission.

(2) Each agency agrees to provide coordination groups with relevant additional information about its
financial and statutory responsibilities when such information is necessary for the groups to meet
their responsibilities. The additional information may include, but is not limited to, descriptions of
subcategories of funding for different types of service such as investigation, risk prevention, family
preservation, emergency shelter, diagnosis and evaluation, residential care, follow-up services after a
stay in residential care, and information and referral assistance.

(3) Whenever necessary in particular cases, coordination groups are responsible for further clarifying
the agencies' financial and service responsibilities.

(4) The agencies agree to seek the resources needed to comply with this memorandum.

(5) To the extent that operating under this memorandum helps the agencies to identify structural prob-
lems, gaps, and inefficiencies in the state's systems for delivering health and human services to
children and youths with multi-agency needs, the agencies agree to give the commission information
about the problems, gaps, and inefficiencies so identified. The agencies also agree to ask the coordi-
nation groups to provide such information. The commission, in turn, will appropriately incorporate
information provided by the agencies and the coordination groups into the commission's strategic
plan.

(d) Children and youths with multi-agency needs. For the purpose of this memorandum, a "child or youth
with multi-agency needs"is a person who:

(1) is less than 22 years old,

(2) meets an agency's statutory age-limitations for eligibility,

(3) is now receiving services or has received them in the past, and

(4) needs services that require interagency coordination.

(e) Interagency cost-sharing.
(1) The agencies agree to share the cost of providing needed services when:

(A) a coordination group confirms that a referring agency cannot provide all of the services
needed, and

(B) the needed services are within the financial capabilities and statutory responsibilities of one
or more of the other agencies.

(2) Cost-sharing includes, but is not limited to:
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(A) provision of services by more than one agency; and
(B) provision of services by

(i) one or more agencies, and
(ii) one or more third parties under purchase-of-service contracts with one or more

agencies.
(f) Eliminating duplication of services. Within the limits of existing legal authority, each coordination group

must make reasonable efforts to eliminate duplication of services relating to the assessment and diagnosis,
treatment, residential placement and care, and case management of children and youths with multi-agency
needs. Each agency agrees to notify the governor's office about federal laws and regulations that cause
duplication of services. Each agency also agrees to notify its board about rules that cause duplication of
services, and to pursue amendments to state laws, rules, and policies when necessary to eliminate such
duplication.

(g) Interagency dispute resolution.
(1) Each agency must designate a negotiator who is not a member of any coordination group to resolve

disputes. The negotiator must have:
(A) decision-making authority over the agency's representative on the coordination group, and
(B) the ability to interpret policy and commit funds.

(2) When two or more members of a coordination group disagree about their respective agencies'
service responsibilities, the coordination group must send the designated negotiators for those
agencies written notification that a dispute exists. Within 45 days after receiving the written notifica-
tion, the negotiators must confer together to resolve the dispute.

(3) When an interagency dispute cannot be resolved in the manner described in paragraph (2) of this
subsection, the aggrieved party may refer the dispute to the Health and Human Services Commis-
sioner.

(h) Composition of coordination groups. Each coordination group must include one appointed representative
from each participating state agency, and as many as five local representatives from the private sector. The
private-sector representatives must be selected by their peers from private-sector agencies serving youths in
the geographical area the coordination group serves. The private-sector representatives have the same
status as state-agency representatives. The organizations they represent are considered member agencies of
the coordination group, and they are encouraged to present cases from the private sector.

(i) Case identification and referral. Each coordination group must implement the procedures for identifying
and referring cases specified in the CRCG model. Any member of a coordination group may refer the case
of any eligible child or youth to the coordination group if the referring member's agency cannot otherwise
provide or arrange all the services the child or youth needs.

(j) Convening coordination group meetings. Any member of a coordination group may convene a coordina-
tion group meeting pursuant to subsection (i) of this section. Each coordination group must establish proce-
dures for scheduling meetings.

(k) Permissible nonattendance. A member agency's representative may be excused from attending a coordi-
nation group meeting if the coordination group determines that the member agency's service responsibilities
do not apply to the child or youth whose services will be discussed at the meeting.
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(1) Sharing confidential information. The members of each coordination group must treat all information

about children and youths discussed at the group's meetings as confidential. Each member agency must
ensure that the coordination group complies with the agency's legal requirements concerning disclosure of
confidential records and information. When necessary, compliance may include case-by-case documenta-
tion of all parties reviewing a child's or youth's records.

(m) Implementing this memorandum. The state CRCG advisory committee, which includes private sector
representatives and one representative from each participating state agency, must develop and recommend
to the commissioners and executive directors of the agencies a comprehensive plan to implement this
memorandum.

(n) Adoption by rule and revision by unanimous consent. Pursuant to the Human Resources Code,
&sect;41.0011, each agency must adopt this memorandum by rule. The memorandum may be expanded,
modified, or amended at any time by the unanimous written consent ofthe agencies.

The MOU was signed in 1994 by:

Janice M. Caldwell
Executive Director
Texas Department of Protective and Regulatory

Services

Dr. David R. Smith
Commissioner
Texas Department of Health

Dennis R. Jones
Commissioner
Texas Department of Mental Health and Mental

Retardation

MaryElder
Executive Director
Texas Interagency Councilon Early Childhood

Intervention

Vernon M.Arrell
Commissioner
Texas Rehabilitation Commission

Pat D. Westbrook
Executive Director
Texas Commission for the Blind

Burton F. Raiford
Commissioner
Texas Department of Human Services

Lionel R. Meno
Commissioner
Texas Education Agency

Bernard Licarione, Ph.D.
Executive Director
Texas Juvenile Probation Commission

Steve Robinson
Executive Director
Texas Youth Commission

Community Resource Coordination GroupsAppendix A-4



Model for Community Resource Coordination Groups

PREFACE

In 1987 the 70th Legislature enacted authority for the Children and Youth Services State Coordinating committee
(C&YSSCC) in the Texas Health and Human Services Coordinating Council (THHSCC) in Senate Bill 298. The
enabling laws for the THHSCC and the C&YSSCC are codified in Chapter 131 of the Texas Human Resource
Code.

The C&YSSCC was composed of three representatives from youth related consumer and advocacy groups, three
representatives of private sector youth agencies, a judge involved in the placement of children, and representatives of
the state agencies which provide children's services: the Texas Department of Human Services, Texas Department
of Mental Health and Mental Retardation, Texas Department of Health, Texas Youth Commission, Texas Juvenile
Probation Commission, Texas Rehabilitation Commission, Texas Commission for the Blind, and Texas Education
Agency.

The C&YSSCC developed the following model for initiating community resource coordination groups for services to
children and youth with multi-agency service needs. As the C&YSSCC developed the model it made these assump-
tions:

1. Senate Bill 298 requires that the term child with multi-agency service needs be defined as children and
adolescents whose needs can be met only through interagency cooperation. This avoids unnecessary label-
ing.

2. Any person under the age of 22 may be considered a child in this model.

3. While it is estimated that many children need care, this model focuses on situations where a private or public
agency has attempted to provide needed services and has encountered an obstacle to services.

4. Family involvement is mandatory to the success of any interagency planning model.

5. Services shall be provided in the most homelike, nurturing environment and the least restrictive possible
placement.

6. Any representative of an agency can only create services or commit funds for a service within the flexibility
of its existing eligibility criteria and funding policy of the agency.

7. The role of the community resource coordination group is to develop an agreement for coordination of
services with the family within the community or in special cases, the least restrictive environment outside the
community. The service development includes services to meet the child's needs and a plan for the child's
reintegration into their family and the community. The community resource coordination group develops
community-level programming to meet the child's needs or follows established protocols for referral outside
the community.

8. In cases with court involvement, the community resource coordination group makes service recommenda-
tions to the court.
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Senate Bill 298 required the state agencies represented on the C&YSSCC to enter into a memorandum of under-
standing (MOU) to facilitate services to children with multiple needs by September 1, 1988. Senate Bill 298
required the memorandum to:

(1) clarify the financial and statutory responsibilities of each agency in relation to children and youth with multi-
agency service needs including subcategories of funding for different services such as prevention, family
preservation and strengthening, emergency shelter, diagnosis and evaluation, residential care, after-care,
information and referral, and investigation services;

(2) include a functional definition of "children and youth with multi-agency service needs;"

(3) define procedures for interagency cost sharing;

(4) define procedures aimed at eliminating duplication of services relating to assessment and diagnosis, treat-
ment, residential placement, care, and case management of children and youth with multi-agency service
needs;

(5) define procedures for addressing disputes between the agencies related to the agencies' areas of service
responsibilities;

(6) provide that each community resource coordination group will include a local representative of each state
agency, not more than five representatives of local private sector youth organizations, and one family repre-
sentative who is the parent of a child with multi-agency needs or has a child with a disability;

(7) provide that if any agency is not able to provide all the services a child requires, the agency may submit the
child's case history to the community resource coordination group for consideration;

(8) provide that a community resource coordination group may be called together by a representative of any
member agency;

(9) provide that an agency may be excused from attending a meeting if the coordination group determines that
the age or needs of the children or youth to be considered are clearly not within the agency's service
responsibilities;

(10) provide records that are used or developed by the agencies and that related to a particular child are confiden-
tial and may not be released to any other person or agency except as provided under this section or by other
law(s);

(11) provide a procedure that permits agencies to share confidential information while preserving the confidential
nature of the information;

(12) As new community resource coordination groups are added and formed, membership information should be
transmitted to the State Office of Community Resource Coordination Groups along with the geographical
area encompassed within each community resource coordination group;

(13) State agencies should continue their supportive roles in the process, should work to change funding priorities
identified by Community resource coordination groups, and should encourage agency participation when
Community resource coordination groups are available; and

(14) State agencies should maintain a mechanism for continuous feedback, back and forth, between agencies and
local community resource coordination groups. MOU needs to define how state agencies will communicate.
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GUIDING PRINCIPLES

The State Community Resource Coordination Group (CRCG) Team bases its model for community resource coordi-
nation groups on the following principles.

1. A child, youth or family with multi-agency needs is one who is now receiving or has rece-ved services in the
past and whose needs can only be met through interagency cooperation.

2. Community resource coordination groups (CRCGs) are formed county by county, unless counties agree to
combine.

3. Composition of the CRCGs shall include:

3a. Each of the state agencies or its local components will designate the person or positions to be members
to the CRCGs. Selection of private sector members will be the responsibility of the private sector orga-
nizations in each county or combined counties. Community resource coordination groups are encouraged
to include a family member as a standing CRCG member;

3b. The private sector will use its existing coordinating groups to select its members to serve on the commu-
nity resource coordination groups. A minimum of one with a recommended minimum of two (2) and a
maximum of (5) members may be selected. Private sector organizations of one county may join with
those of other counties in selecting members. When there are at least two (2) private sector members,
one must be representative of the substance abuse sector;.

3c. All participating agency members will solicit on-going consultation from a parent or family member of a
child who has received services from an agency. A parent or family member may serve as a regular
CRCG member;

3d. All members will be knowledgeable of the CRCG model and guiding principles; and

3e. All participating agencies will provide their member to CRCG with technical assistance and information.
CRCG members are encouraged to communicate for support and information.

4. If only one agency has a court-ordered relationship with a child, it is the lead agency. If more than one agency
has a court-ordered relationship with a child, any agency with a court-ordered relationship may be the lead
agency as identified by the CRCG. When no agency has a court-ordered relationship with the child, the
agency with primary responsibility for the providing services as determined by the CRCG is the lead agency.

5. Each agency shall exhaust its regular avenues for accessing services before referring a child or family to a
CRCG. Each agency agrees to provide training for appropriate staff about he criteria for selecting children
eligible for CRCG staffing.

6. Each member involved in a meeting will obtain the required consent for sharing confidential information about
the child prior to the meeting.

7. Each CRCG shall develop specific procedures to implement these guidelines, including but not limited to the
following:

7a. Determine procedures for the meetings, including the selection of a chair. Chairperson should serve a
minimum of one (1) year.
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7b. Develop cost-effective procedures for determining how an agency is excused from participation if the
age or needs of the children or youth to be considered are clearly not within the agency's service respon-
sibilities.

7c. Evaluate its success by process and outcome evaluations.

7d. Understand and accommodate legally imposed time frames of the agencies for assessments, reviews,
and monitoring.

7e. Establish procedures for contacting the CRCG members.

8. Each agency member has knowledge of his or her agency's funding and eligibility criteria and has authority
to commit resources at the meeting. The Health and Human Services in Texas: A Reference Guide is con-
sulted for program information.

9. The CRCG will submit appropriate information to the State CRCG Office to track the children and youth
with multi-agency services needs who have been served by a local CRCG.

10. The agreement for coordination of services developed in partnership with the involved family and the CRCG
members is understood to be a general description to which agencies are committed to providing services.

1Oa. The development and implementation of the detailed service plan is assigned to the child's or family's
designated caseworker with the lead agency.

lOb. The agreement for coordination of services maximizes all available funding sources.

1Oc. Both the agreement for coordination of services and the detailed service plan are part of the child's or
family's records in all participating agencies.

1Od. The detailed service plan includes a planned schedule for monitoring the child's or family's progress
and implementation of services.

1Oe. The agreement for coordination of services ensures continued involvement of all necessary agencies.

1Of. The agreement ensures that services shall be provided in the most homelike, nurturing and least re-
strictive environment. In the event that out of home placement is an alternative, reintegration service
planning is the responsibility of the CRCG.

11. Children or families for whom complete services are not available under existing criteria and funding levels
are reported by the local CRCG to the State CRCG Team after the local CRCG has attempted to resolve the
issue with local level or other appropriate policy development bodies. The State CRCG Team will collect
this information and use it for planning services.

12. Each agency has responsibilities for some services which no other agency shares and some which overlap.
Agencies can provide services either directly or by contract with a third-party provider. Funds for services
may come from federal, state, local, or private sources. Each agency program will identify a specific target
population for provision of services. Within the target population, groups may be identified as a higher
priority for access to limited funds.
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State Team Members
September 1998

Ronald G. Aldridge, Ph.D.
Deputy Director
Community Council of Greater Dallas
400 North St. Paul, Suite 200
Dallas, TX 75201-6804
Ph: (214)871-5065
Fax:(214)871-7442
Email: pnpsparty@aol.com

Debbie Berndt
Director, Children's Services Division
Texas Department of Mental Health and
Mental Retardation
P.O. Box 12668
Austin, TX 78711-2668
Ph: (512)206-4722
Fax:(512)206-4775
debbie.berndt@mhmr.state.tx.us

Charlotte Brantley
Director, Child Care/Work& Family Clear-
inghouse
Texas Workforce Commission
101 E. 15th Street
Austin, TX 78778
Ph: (512)936-3229
Fax:(512)936-3223
charlotte.brantley@twc.state.tx.us

Sharon Brown
Parent Liaison
4103 Wildacres Drive
Houston, TX 77072
Ph: (713)970-4417
Fax: (713)970-6057
sbrownl130@aol.com

Patti Buchanan
Parent Liaison
San Jacinto Criminal District
Attorney's Office
P.O. Box 430
Coldspring, TX 77331
Ph: (409)653-2601
Fax:(409)653-2143

ThomasChapmond
Director, Community Initiatives for Pro-
gram Development,
Texas Protective & Regulatory Services
P.O. Box 149030 MC E-541
Austin, TX 78714-9030
Ph: (512)438-3309
Fax: (512)438-2031
chapmot@auste654A.aust.tdprs.state.tx.us

Dee Church
Client Eligibility Section Manager
Long Term Care Services
Texas Department of Human Services
P.O. Box 149030, MC W-513
Austin, TX 78714-9030
Ph: (512)438-3226
Fax: (512)438-4176
dee.church@mira.dhs.state.tx.us

Doris Davila
State Director
Texas Mentor, Inc.
3001 South Lamar, Suite 310
Austin, TX 78704
Ph:(512)326-8866
Fax:(512)326-8333
doris_davila@ccmail.mentorcc.com

Catherine Gorham
Program Services, Texas Commission on
Alcohol & Drug Abuse
9001 North IH 35
Austin, TX 78753-5233
Ph: (512)349-6653
Fax: (512)837-5938
catherine.gorham@tcada.state.tx.us

Luis Guerrero
Managing Auditor
Texas Juvenile Probation Commission
4900 North Lamar Blvd., 5th Fl
Austin, TX 78751
Ph: (512)424-6690
Fax: (512)424-6717
luis.guerrero@tjpc.state.tx.us

Silvester Guzman, Staff
State CRCG Technical Coordinator,
Texas Health & Human Services Commis-
sion

4900 North Lamar Blvd., 4th Fl
Austin, TX 78751
Ph: (512)424-6575
Fax: (512)424-6590
silvester.guzman@hhsc.state.tx.us

Sherri Hammack, Staff
Director, State CRCG Project
Texas Health & Human Services Commis-
sion
4900 North Lamar Blvd., 4th Fl
Austin, TX 78751
Ph: (512)424-6571
Fax: (512)424-6590
sherri.hammack@hhsc.state.tx.us

Kathy Kramer
Associate Commissioner, Service

Integration
Texas Health and Human Services
Commission
4900 North Lamar Blvd., 4th Fl
Austin, TX 78751
Ph: (512)424-6541
Fax:(512)424-6590
kathy.kramer@hhsc.state.tx.us

Elizabeth Lee
Director of Treatment and Case

Management
Texas Youth Commission
4900 North Lamar Blvd., 2nd Fl
Austin, TX 78751
Ph: (512)424-6174
Fax: (512)424-6300
leee@tyc.state.tx.us

Edgenie Lindquist
Consultant, Children's Program
Texas Commission for the Blind
4800 North Lamar Blvd., #220
Austin, TX 78756
Ph: (512)459-2579
Fax: (512)459-2592
edgeniel@tcb.state.tx.us
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Larry Lottmann
Program Specialist

Texas Rehabilitation Commission
4900 North Lamar Blvd., 5th Fl
Austin, TX 78751
Ph: (512)424-4983
Fax: (512)424-4169
larry.lottmann@rehab.state.tx.us

Jan McGuire
Director, Division of Provider Relations
Texas Interagency Council on Early

Childhood Intervention
4900 North Lamar Blvd., 2nd Fl
Austin, TX 78751
Ph: (512)424-6839
Fax: (512)424-6834
jmcguire@eci.state.tx.us

Joe Papick
Assistant Director,
Child Protective Services
Texas Protective & Regulatory Services

P.O. Box 149030 MC E-558
Austin, Texas 78714-9030
Ph: (512)438-3303
Fax: (512)438-3782
papickj@auste654a.aust.tdprs.state.tx.us

Rita Powell
Director, Austin Division

The Casey Family Program
4701 Westgate, E502
Austin, TX 78745
Ph: (512)892-5890
Fax: (512)892-7478
rpowell@casey.org

Liz Shelby
Children's Services Division
Texas Department of Mental Health &
Mental Retardation

P.O. Box 12668
Austin, TX 78711-2668
Ph: (512)206-5575
Fax: (512)206-4775
liz.shelby@mhmr.state.tx.us

Reverend Leslie Smith, II
Executive Director
Families Under Urban & Social
Attack, Inc.
P.O. Box88107
Houston, TX 77288-0107
Ph: (713)651-1470
Fax: (713)651-1579

Duane Thomas
Director, Case Management and

Community Services for CIDC
Texas Department of Health
1100 West 49th Street
Austin, TX 78756
Ph: (512)458-7111x3064
Fax: (512)458-7417
dthomas@copc.tdh.state.tx.us

Linda Vancil
Parent-at-Large Liaison
4308 Maywood
Bryan, TX 77801
Ph: (409)845-3502
Fax: (409)847-8987
lvancil@hlkn.tamu.edu

Jane Wetzel
State CRCG Chair
Young Men's Christian Association
4250 Westway Avenue
Dallas, TX 75205-3726
Ph: (214)521-7515
Fax: (214)521-0259
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Local Community Resource Coordination Groups
September 1998

Anderson/ Cherokee County
Sheila Self, MHMR
913 North Jackson
Jacksonville, TX 75766
Phone: 903-589-9000
Fax: 903-586-9200

Andrews County
Adolph Knabe, Private
8701 West County Rd. 60
Midland, TX 79707
Phone: 915-694-7728
Fax: 915-694-9972

Angelina County
Brenda R. Dunn, Private
3402 Daniel McCall
Lufkin, TX 75904
Phone: 409-637-3300
Fax: 409-634-3384

Aransas County
Armando Elizondo, MHMR
312 S. Commercial St.
Aransas Pass, TX 78336
Phone: 512-758-0006
Fax: 512-758-8603

Archer/ Stephens/Young/Knox/
Baylor/ Stonewall/ Haskell/
Throckmorton County
Steve Rueschenberg, Private
624 Indiana
Suite 308
Wichita Falls, TX 76307
Phone: 940-723-2551
Fax: 940-723-2556

info@turning-pt.org

Atascosa/ Frio/ Karnes/ Wilson/
LaSalle/ McMullen County
Jose Salas, PRS
1114 Main
Jourdanton, TX 78026-1699
Phone: 830-769-3542233
Fax: 830-583-9553

Austin/ Waller County
Suzanne Brown, CRCG
Coordinator
275 Ellinger
LaGrange, TX 78945
Phone: 409-968-8979
Fax: 409-968-9523

Bailey/Parmer County
Sid Felan, JPD
300 S. First
Muleshoe, TX 79347
Phone: 806-272-3316
Fax: 806-272-3879

Bastrop/Fayette/ Lee County
Suzanne Brown, CRCG
Coordinator
275 Ellinger
LaGrange, TX 78945
Phone: 409-968-8979
Fax: 409-968-9523

Bee/ Live Oak/ San Patricio
County
Marla Ruvalcaba, JPD
P.O. Box 1122
Sinton, TX 78387
Phone: 512-364-6125
Fax: 512-364-2563

Bell County
Joe Hamrick, PRS
2500 North Main
Belton, TX 76513
Phone: 254-939-9259x4259
Fax: 254-939-4299

Bexar County
Ken Lawrence, ESC
1314 Hines Avenue
San Antonio, TX 78208-1899
Phone: 210-370-5449
Fax: 210-370-5753
ken.lawrence@esc20.kl2.tx.us

Borden/ Glasscock/ Howard/
Martin County
Joanne Mundy, TDH
2301 North Big Spring, Suite 300
Midland, TX 79705
Phone: 915-683-9492
Fax: 915-684-3932
Jmundy@r09.tdh.state.tx.us

Bosque County
Angela C. Buck, JPD
P.O. Box 647
Meridian, TX 76665-0647
Phone: 254-435-2392
Fax: 254-435-2152

Bowie County
Barbara Sullivan, JPD
141 Plaza West
Texarkana, TX 75501
Phone: 903-791-1707
Fax: 903-831-7466

Brazoria County
Lynette Rowe, TDH
2000 Texas Ave Ste. 200
Texas City, TX 77590
Phone: 409-9454712
Fax: 409-848-8337

Brazos County
Gwen Gray, PRS
402 Oak Street
Bryan, TX 77801
Phone: 409-823-0921

Brewster/ Jeff Davis/ Presidio
County
Rose Luna, PRS
P. O. Box 1015
Alpine, TX 79831
Phone: 915-837-3338

Brown County
Rafe Smith, DHS
301 Main
Brownwood, TX 76801
Phone: 915-646-0541x7066
Fax: 915-643-7084
rafe.smith@corvus.dhs.state.tx.us
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Burleson County
Ellen Contreras, TDH

500 West Highway 21
Caldwell, TX 77836
Phone: 409-567-3283
Fax: 409-567-7847

Burnet/ Llano County
Dr. Kelsey Liles, ISD
303 Pierce
Burnet, TX 78611
Phone: 512-756-1176

Calhoun County
Tammy Hernandez, Private
618 North Ann
Port Lavaca, TX 77979
Phone: 512-552-5683
Fax: 512-552-4309

Cameron/Willacy County

Marvelia Pizana, Private
2100 Gregory Avenue
Brownsville, TX 78521
Phone: 956-541-6337
Fax: 956-541-6337

Morris/ Titus/ Franklin
County
Elaine Fahrenkamp, MHMR
P.O. Box 772
Mt. Pleasant, TX 75455-0772
Phone: 903-572-8783
Fax: 903-572-6965

Carson/ Armstrong County
Sally Crawford, MHMR
P.O. Box 3070
Amarillo, TX 79116
Phone: 806-351-3414
Fax: 806-351-3316

Cass County
Patterson Hill, Private
P.O. Box 1546
Texarkana, TX 75563-0301
Phone: 903-792-0420
Fax: 903-794-4065

Castro/ Swisher County
Beth Wallace, Private

702 Northwest 8th Street
Tulia, TX 79088
Phone: 806-995-2775
Fax: 806-995-3169

Childress/ Hardeman/Foard/
Wilbarger County
Stephanie Sneed, MHMR
2500 Wilbarger Street
Vernon, TX 76384
Phone: 817-553-4002
Fax: 817-552-6934

Clay/ Montague/ Wise/ Jack
County
Jana Woodruff, MHMR
1210 South Business Highway
Decater, TX 76234
Phone: 940-627-9022
Fax: 940-627-7848

Coleman County
Richard Andrade, Private
300 Vale Street
Coleman, TX 76834
Phone: 915-625-5188
Fax: 915-691-1500

Collin County
Ann Petitto, MHMR
3920 Alma
Plano, TX 75023
Phone: 972-422-5939
Fax: 972-424-2382

Collingsworth/Donley/ Hall
County
Judy King, MHMR
1205 7th Street
Wellington, TX 79095
Phone: 806-447-5355
Fax: 806-447-5374

Colorado County
Joan Clemons, TDH
Post Office Box 915
Weimar, TX 78962
Phone: 409-725-9500
Fax: 409-725-9431

Comal County
Malachi Troup, TDH
7430 Louis Pastuer
San Antonio, TX 78229
Phone: 210-949-2162
Fax: 210-949-2047

Comanche County
Dwain Bills, ISD
P.O. Box 256
DeLeon, TX 76444
Phone: 817-893-5095x25
Fax: 817-893-3101

Cooke County
Valerie Henscheid, ECI
1207 East Broadway

Gainesville, TX 76240
Phone: 940-665-1464

Coryell County
Bruni Mendez, JPD
P.O. Box 1146
Gatesville, TX 76528
Phone: 254-865-8803
Fax: 254-865-8113

Cottle/ King/ Dickens County
Lana Goodman, ISD
P.O. Box 550
Spur, TX 79370
Phone: 806-271-3385
Fax: 806-271-4575

Crane/Upton County
Adolph Knabe, Private
8701 West County Road 60
Midland, TX 79707
Phone: 915-694-7728
Fax: 915-694-9972

Crosby County
Dick McCann, MHMR
Box2828
Lubbock, TX 79408
Phone: 806-766-0290
Fax: 806-763-7039

Culberson/ Hudspeth County
Nikki Fowlkes, Private
P.O. Box 516
Van Horn, TX 79855
Phone: 915-283-2760
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Dallam/Hartley/Sherman
County
Carolyn Field, ISD
315 Rock Island
Dalhart, TX 79022
Phone: 806-249-2139
Fax: 806-249-6626

Dallas County
Stacey Bragalone & Greg Zarbo,
CRCG Coordinator
2929 Carlisle, Suite 350
Dallas, TX 75204
Phone: 214-871-2420
Fax: 214-954-0611

Dawson County
Christy Roy, JPD
P.O. Box 358
Lamesa, TX 79331-0358
Phone: 806-872-5580

DeafSmith/Oldham County
Judy Baker, County
235 E. 3rd, Room201
Hereford, TX 79045
Phone: 806-363-7075
Fax: 806-364-8830
lagan@r01.tdh.state.tx.us

Denton County
Karen Long-DeSmit, TDH
P.O. Box 2467
Denton, TX 76202-2467
Phone: 940-383-3561
Fax: 940-382-6235

DewittCounty
Brian Billstein, ISD
301 Duale
Cuero, TX 77954
Phone: 512-275-6766
Fax: 512-275-5313
Briab@tnet.edu

Dimmit County
David Guedea, MHMR
470 Jefferson
Eagle Pass, TX 78852
Phone: 830-773-0331
Fax: 830-773-1835

EastlandCounty
Paul Cooper, JPD
P.O. Box 891
Eastland, TX 76448
Phone: 254-629-2629
Fax: 254-629-6088

El Paso County
Florence Fowler, Private

P.O. Box 4154
El Paso, TX 79914-4154
Phone: 915-783-6828

Ellis County
Sonya Boone, County
Ellis County Courthouse
Waxahachie, TX 75165-3759
Phone: 972-923-5000

Erath County
Coke Beatty, MHMR
P.O. Box 973
Stephenville, TX 76401-0973
Phone: 817-965-7806
Fax: 817-965-4308

Fannin County
Mary Jane Neal, ISD
P.O. Box 490
Bonham, TX 75418-0490
Phone: 903-583-5528
Fax: 903-583-7499

Floyd/ Motley/ Briscoe County
Kay Brotherton, JPD
111 North Wall/Parent
Adolescent Center
Floydada, TX 79235
Phone: 806-983-4931
Fax: 806- 983-4932

Fort Bend County
Marcia Vogelsang, ISD
391 Avenue I
Rosenburg, TX 77471
Phone: 281-341-3227
Fax: 281- 341-3222

Freestone/Limestone/Falls
County
Hilda Contreras, TDH
204 East Commerce
Mexia, TX 76667
Phone: 817-562-7236
Fax: 817-562-3897

Gaines County
Kathy Harmon, MHMR
Andrews County Courthouse
Annex, Room 135-A
Andrews, TX 79714
Phone: 915-523-3565
Fax: 915-524-3051

Galveston County
Patricia Eitel, Private
P.O. Box 335
Galveston, TX 77553-0335
Phone: 409-763-6502
Fax: 409-763-6543

Garza/Kent County
Michelle Wiscamper, MHMR
P.O. Box 66
Post, TX 79356-0066
Phone: 806-495-2813
Fax: 806-495-2592

Goliad County
Celestino Medinola III, JPD
P.O. Box 593
Goliad, TX 77963-0593
Phone: 512-526-2111
Fax: 512-645-3148

Gonzales County
Frank Behrendt, ISD
P.O. Box 1691
Gonzales, TX 78629
Phone: 830-672-6941
Fax: 830-672-7159

Gray/ Wheeler/ Roberts/
Hemphill County
Janet Watts, Private
P.O. Box 604
Pampa, TX 79065
Phone: 806-669-7638
Fax: 806-665-2499
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Grayson County
Wayne Hale, PRS
100 West Houston

Sherman, TX 75090
Phone: 903-892-0580

Gregg County
Caroline James, MHMR
P. O. Box 6800
Longview, TX 75608-6800
Phone: 903-237-2390

Grimes County
Beth Downing, Private
803 East Washington
Navasota, TX 77868
Phone: 409-825-3329
Fax: 409-825-2248

Guadalupe County
Cecilia Alvarez, MHMR
1104 Jefferson Street
Seguin, TX 78155
Phone: 830-303-8226
Fax: 210-372-1708

Hale County
Larry Keltz, ISD
2200 W. 20th
Plainview, TX 79072
Phone: 806-296-4051
Fax: 806-293-2444

Hamilton County
Patricia Keekeley, MHMR
P. O. Box 353
Hamilton, TX 76531
Phone: 254-386-8179
Fax: 817-386-8892

Harris County
Debbie Williams, JPD
3540 West Dallas
Houston, TX 77019
Phone: 713-512-4119
Fax: 713-5124148

Harrison/ Panola County
Sherri Moore, JPD
1401 Warrant Drive
Marshall, TX 75670
Phone: 903-935-4873
Fax: 903-938-7954

Hays/ Blanco/ Caldwell County
Elene Drakonakis, TCADA
101 Uhland Rd. Box 10 Suite 112
San Marcos, TX 78666
Phone: 512-396-7695
Fax: 512-393-6999

Henderson County
Sondra Eddings, Private
309 Royall
Athens, TX 75751
Phone: 903-675-4357
Fax: 903-675-4710

Hidalgo County
Rodrigo Ramon, TDH
302-B West University Drive
Edinburg, TX 78539
Phone: 956-316-3636x234
Fax: 956-316-1148

Hill County
Jane Anderson, Private
P.O. Box438
Hillsboro, TX 76645-0438
Phone: 817-582-3423
Fax: 817-582-8266

Hockley/Cochran County
Carla Weddle, MHMR
P.O. Box 2828
Lubbock, TX 79408-2828
Phone: 806-790-1127
Fax: 806-744-9580

Hood/Somervell County
Fran Pansini, PRS
214 North Travis

Granbury, TX 76048
Phone: 817-573-8612
Fax: 817-579-0864

Hopkins County
Betty Weir, TDH
1400 College, Suite 185
Sulphur Springs, TX 75482
Phone: 906-439-9336
Fax: 903-885-1166

Houston/Trinity County
Ianthia Fisher. ISD
704 Burnet

Crockett, TX 75835
Phone: 409-544-2125
Fax: 409-544-5727

Hunt County
Susan Roberts, Private
P.O. Box611
Greenville, TX 75404-0611
Phone: 903-455-5438
Fax: 903-455-5472

Hutchinson County
Tamara Cox, MHMR
P.O. Box 1125
Borger, TX 79008-1125
Phone: 806-273-3034
Fax: 806-273-7151

Jackson County
Barbara Marek, County
115 West Main
Edna, TX 77957
Phone: 512-782-3538
Fax: 512-782-7574

Jasper/ Sabine/ San Augustine/
Newton County
Tom Fuller, ISD
P. O. Box 448
Newton, TX 75966
Phone: 409-379-2521
Fax: 409-384-1226

Jefferson/ Hardin County
James Martin, JPD

215 Franklin
Beaumont, TX 77701
Phone: 409-835-8490
Fax: 409-839-2325

Jim Wells/ Brooks/ Kleberg/
Duval/Kenedy County
Ismael Garcia, JPD
200 N. Almond
Alice, TX 78332
Phone: 512-668-5708
Fax: 512-664-6366
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Johnson County
Josephine Feipel, ESC
3001 N. Freeway
Fort Worth, TX 76106
Phone: 817-740-3619x7528
Fax: 817-740-3622
jfeipel@escl 1.net

Kaufman County
Angie Brown, JPD
201 South Jefferson
Kaufman, TX 75142
Phone: 972-932-8701
Fax: 972- 932-7628

Kerr/ Gillespie/ Bandera/
Medina/Kendall County
Linda Stanard, JPD
507 Quinlan
Kerrville, TX 78028
Phone: 830-896-2202
Fax: 830-896-2270

Kinney/ValVerde/ Edwards
County
Michael Schooler, ISD
P.O. Box 586
Bracketville, TX 78832
Phone: 830-563-2491x250
Fax: 830-563-9264
msschool@tenet.edu

Lamar/ Delta County
Lou Ashmore, TRC
2340 LamarAve.
Paris, TX 75460-4758
Phone: 903-785-4536
Fax: 903-784-7383
lou.ashmore-brashier@rehab.state.tx.us

Lamb County

Carrie Barden, JPD
Lamb County Courthouse
Littlefield, TX 79339
Phone: 806-385-4222x239
Fax: 806-385-6485

Lampasas/ San Saba/ Mills
County
Wanda Canales, Private
P.O. Box 789
Lampasas, TX 76550-0789
Phone: 512-556-3558
Fax: 512-556-6472
Lavaca County
Traci Darilek, JPD
P. O. Box 330
Halletsville, TX 77964-0330
Phone: 512-798-9906
Fax: 512-798-5047

Leon/Madison County
Diane Paul, RN, TDH
P.O. Box 947
Hearne, TX 77859
Phone: 409-279-9281
Fax: 409-821-5172

Liberty/ Chambers County
Dana Janczak, Private
Route 1, Box 278-I
Dayton, TX 77535
Phone: 281-592-2761
Fax: 281-592-0616
DanJan@worldnet.att.net

Lubbock County
Alice Chavez, PRS
P.O. Box 10528
Lubbock, TX 79408-0528
Phone: 806-741-3241
Fax: 806-742-9454

Lynn County
Rebecca F. Williams, LSW,
Private
1301 Broadway, Suite 200
Lubbock, TX 79401
Phone: 806-749-5433x247
Fax: 806-749-2618

Marion County
Randall Patton, Private
P.O. Box 652
Jefferson, TX 75657
Phone: 903-665-8935
Fax: 903-665-1827
rp_mcfs@juno.com

Matagorda County
Ginny Mallard, ISD
901 2nd Street
Palacios, TX 77465
Phone: 512-972-2016
Fax: 512-972-2695

Maverick/Zavala County
David L. Guedea, MHMR
470 Jefferson

Eagle Pass, TX 78852
Phone: 830-773-0331
Fax: 830-773-1835

McCulloch County
Susan Neal, PRS
302 Lockhart
Brady, TX 76852
Phone: 915-597-0751
Fax: 915-597-1960

McLennan County
Susan Sellers, Private
4601 N. 19th Street
Waco, TX 76708
Phone: 254-753-6002
Fax: 254-753-4415

Midland/Ector County
Glenda Collins, MHMR
2030 West Cuthbert
Midland, TX 79703
Phone: 915-570-3394

Milam County
Lisa M. Hudson, MHMR
P.O. Box 550
Cameron, TX 76520-0550
Phone: 254-697-6631
Fax: 254-697-2637

Mitchell County
Emma Montoya, DHS
440 East 2nd
Colorado City, TX 79512
Phone: 915-728-2618
Fax: 915-728-3252
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Montgomery County
Cathie Richardson, DHS
108 Commercial Circle
Conroe, TX 77304
Phone: 409-760-4704
Fax: 409-7604768

Moore County
Sam Hanes, MHMR
310 East 1st, Suite 200
Dumas, TX 79029
Phone: 806-9354508
Fax: 806-935-6064

Nacogdoches County
Mary Grimes, ISD
P.O. Box 631521
Nacogdoches, TX 75963
Phone: 409-560-8170
Fax: 409-560-8190

Navarro County
Jane Walker, Ph.D., ISD
910 West 5th Avenue
Corsicana, TX 75110
Phone: 903-872-6534
Fax: 903-874-1767
janeww@tenet.edu

Nolan/Fisher County
Davis Wilson, MHMR
1401 Hailey
Sweetwater, TX 79556
Phone: 915-236-6619

Ochiltree/ Hansford/ Lipscomb
County
Marcia Murphy, ISD
P.O. Box 1048
Perryton, TX 79070-1048
Phone: 806-435-4412
Fax: 806-435-5015
mnmurphy@tenet

Orange County
Gail Shaw, PRS
308 West Cypress
Orange, TX 77630
Phone: 409-883-3085
Fax: 409-883-4604

Parker/ Palo Pinto County
Tom Kidd, JPD
110 Throckmorton
Weatherford, TX 76086
Phone: 817-594-2313
Fax: 817-594-9306

Pecos County
Darren Hodges, MHMR
1123 N. Main St.
Fort Stockton, TX 79735
Phone: 915-336-3383
Fax: 915-336-6146

Polk County
Jay Potter, Polk Co. Special
Services Co-Op
601 North Jackson
Livingston' TX 77351
Phone: 409-328-2320x344
Fax: 409-328-2349
woodshrink@hotmail.com

Potter/ Randall County
Linda Rotramel, ISD
Canyon ISD
508 16th Street
Canyon, TX 79015
Phone: 806-656-6100

Red River County
Raphaelle Huckaby, MHMR
P.O. Box 5637
Texarkana, TX 75505-5637
Phone: 903-831-7585

Reeves County
Adolph Knabe, Private
8701 West County Rd 60
Midland, TX 79707
Phone: 915-694-7728
Fax: 915-694-9972

Refugio County
Celestino Menodiola, III, JPD
808 Commerce, Room 113
Refugio, TX 78377
Phone: 512-526-2111
Fax: 512-526-5100

Robertson County
Rudy Martinez, Private
c/o St. Joseph's Hospital
2801 Francisican Drive

Bryan, TX 77802
Phone: 409-776-3961
Fax: 409-776-5333

Rockwall County
Sandy Shields, Private
P.O. Box 126
Rockwall, TX 75087
Phone: 972-772-4006
Fax: 972-722-6900

Runnels County
Valerie Jones, JPD
136 West Twohig, Suite C
San Angelo, TX 76903-6452
Phone: 915-655-6346
Fax: 915-655-5505

Rusk County
Fay Williams, JPD
212 North Van Burion Ste 604
Henderson, TX 75652
Phone: 903-657-0372
Fax: 903-657-9768

San Jacinto County
V. Marjorie Cleland, County
P.O. Box 1149
Coldspring, TX 77331
Phone: 409-653-2396
Fax: 409-6534276

Scurry County
Leslie Cooley, Private
2513 College Avenue
Snyder, TX 79549
Phone: 915-573-1141
Fax: 915-573-5390
sacada@snydertex.com

Shackelford County
Susan Jones, CRCG Coordinator
P.O. Box 876
Albany, TX 76430-0876
Phone: 915-762-2447
Fax: 915-762-2186
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Shelby County
Robert Burnett, MHMR
P. O. Box 1689
Center, TX 75935
Phone: 409-598-6368
Fax: 409-569-9550

Smith County
Hans McClure, PRS
305 Goodwin
Quitman, TX 75783
Phone: 903-763-2275
Fax: 903-763-4745

Starr County
Doralisa R. Saenz, JPD
Starr County Courthouse,
Basement
Rio Grande City, TX 78582
Phone: 956-487-5049
Fax: 956-487-0874

Sutton/Mason/ Menard/Kimble/
Schleicher County
Jane S. Kosub, ISD
105 South Main
Eldorado, TX 76936
Phone: 915-396-2174
Fax: 915-853-3669
janel998aol.com

Tarrant County
Holly Garrett, MHMR
1501 Merrimac #230
Fort Worth, TX 76103
Phone: 817-871-4816
Fax: 817-8714835

Taylor/ Jones/ Callahan County
Melanie Copeland, Private
1317 North 8th
Suite 200
Abilene, TX 79605
Phone: 915-672-2573
Fax: 915-6724246

Terrell County
Margie Pena, PRS
2525 N. Grandview, Suite 100
Odessa, TX 79761-1605
Phone: 915-368-2429
Fax: 915-368-2494

Terry County
Liz Anderson, ECI

601 Tahoka Road
Brownfield, TX 79316
Phone: 806-637-8448
Fax: 806-637-9208

Tom Green/ Coke/ Sterling/
Reagan/ Irion/ Crockett/
Concho County
Dana Darby, Private
3136 Executive Drive,
San Angelo, TX 79604
Phone: 915-949-0680
Fax: 915-223-0407

Travis County
Claire Burnett, JPD
2515 S. Congress Avenue
Austin, TX 78704
Phone: 512-448-7076
Fax: 512-448-7087

Tyler County
Terry Allen, JPD
100 Courthouse Square
Woodville, TX 75979
Phone: 409-283-2503
Fax: 409-283-8656

Uvalde/ Real County
Courtney Wright, JPD
Courthouse Square Box 11
Uvalde, TX 78801
Phone: 830-278-1123

Van Zandt/ Rains County
Robert Colacino, JPD
P.O. Box 1021
Canton, TX 75103-1021
Phone: 903-567-4981
Fax: 903-567-2235

Victoria County
Dana Durham, M. Ed., MHMR
1502 Airline, Suite 25
Victoria, TX 77901
Phone: 512-575-0611
Fax: 512-578-5500

Walker County
Kimberly Greene, JPD
P.O. Box 536
Huntsville, TX 77342-0536
Phone: 409-436-4994
Fax: 409-436-4997

Ward County
Robin Manning, JPD
305 E. 4th Street
Monahans, TX 79756
Phone: 915-943-3632
Fax: 915-943-3353
rrjbg@power.net

Upshur County
Pam Massey, PRS
3303 Mineola Hwy.
Tyler, TX 75701
Phone: 903-5334118
Fax: 903-8434260
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Washington County
Karen Linstrum, ISD
1600 South Horton Street
Brenham, TX 77833
Phone: 409-277-6585
Fax: 409-277-6588

Webb/Zapata/ Jim Hogg County
Sandra Nieto, ECI
402 East Hillside STE 2
Laredo, TX 78041
Phone: 956-727-5983
Fax: 956-791-9511

Wharton County
Laura Stansbury, MHMR
711 South 11th Street
Richmond, TX 77469
Phone: 281-342-0090
Fax: 409-541-5283

Wichita County
Adry Arrington, MHMR
Post Office Box 8266
Wichita Falls, TX 76307
Phone: 940-723-8770
Fax: 940-767-1563

Williamson County
Sheila Falco, Private
1516 Palm Valley Boulevard
Round Rock, TX 78664
Phone: 512-218-4400
Fax: 512-218-8167

Winkler/ Loving County
Karen Hamann, Private
8701 West County Road 60
Midland, TX 79707
Phone: 915-694-7728
Fax: 915-694-9972

Wood County
Mary Wall, PRS
P.O. Box 608
Quitman, TX 75783-0608
Phone: 903-763-2275
Fax: 903-763-4939

Yoakum County
Marilyn Billings, ESC
1111 West Loop 289
Lubbock, TX 79416
Phone: 806-792-4000x855
Fax: 806-792-4545
marilynb@tenet.edu

Legend:
DHS
ECI
ESC
ISD
JPD
MHMR
Private
PRS
TCADA
TDH
County

Texas Department of Human Services
Texas Interagency Council on Early Childhod Intervetnion
Regional Education Service Center
Independent School District
Juvenile Probation Department
Texas Department of Mental Health and Mental Retardation
Private Child-Serving Providers
Texas Department of Protective and Regulatory Services
Texas Commission on Alcohol and Drug Abuse
Texas Department of Health
Works for county agency
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Local CRCG Coordinators
September 1998

Austin, Bastrop, Fayette, Lee
Waller,Counties
Suzanne Brown
254 North Jefferson Street
LaGrange, Texas 78945
Ph: (409) 968-8979
Fax: (409) 968-9523

Bexar County
Joseph Nazaroff
3031 Highway 10 West
San Antonio, Texas 78201
Ph: (210) 731-1300 ext. 251
Fax: (210)731-1310

Burnet,Williamson Counties
Rose Mary Lee
555 A Round Rock West Dr
round Rock, TX 78681
Phone: (512) 244-8377
Fax: (512) 244-8417

Cameron, Willacy Counties
Marvelia Pizana
2100 Gregory Avenue
Brownsville, Texas 78521
Ph: (210) 541-6337
(Same Number for Fax)

Camp, Delta, Franklin, Hopkins,
Kaufman, Lamar, Morris,
Rockwall, Titus Counties
Kathy Earwood
P.O. Box 747
Terrell, Texas 75160
Ph: (972) 563-0292
(972) 551-1331 Fax

Dallas County
Stacey Bragalone
2929 Carlisle #350
Dallas, Texas 75204-1058
Ph: (214) 871-2420
Fax: (214) 954-0611

Dallas County
Greg Zarbo
2929 Carlisle #350
Dallas, Texas 75204-1058
Ph: (214) 871-2420
Fax: (214) 954-0611

Gregg, Harrison, Marion, Panola,
Rusk, Upshur Counties
D. Gay Dunn
P.O. Box 6800
Longview, Texas 75608
Ph: (903) 753-9744
Fax: (903) 753-7330

Harris County
Lauren Laughlin
2211 Norfolk, Suite #810
Houston, Texas 77098
Ph: (713) 523-8963
Fax: (713) 522-0698

Hill County
Mike Baker
P.O. Box 619
Hillsboro, Texas 76645
Ph: (817) 582-5465
Fax: (817) 582-7591

Hudspeth, Culberson, Jeff Davis,
Presidio, and Brewster Counties

Shackelford County
Susan Jones, RN, BSN
P.O. Box 876
Albany, Texas 76430-0876
Ph: (915) 762-2447
Fax: (915) 762-3101

Tarrant County
Gwen Palmer
1501 Merrimac # 230
Fort Worth, Texas 76103
Ph: (817) 871-4830
Fax: (817) 871-4835

Tom Green, Coke, Sterling, Re-
agan, Irion, Crockett, Concho
Counties
Mary Ramos

200 South Magdalen
San Angelo, Texas 76903
Ph: (915) 658-2771
Fax: (915) 658-6438

Travis County
Mike Cummings
2515 South Congress
Austin, Texas 78704
Ph: (512) 448-7071
Fax: (512) 448-7097

Webb, Zapata, and Jim Hogg,
Counties
Tina Martinez
220 West Hillside, Suite 7-A
Laredo, TX 78041
Phone: (956) 725-7745
Fax: (956) 725-7796

<vacant>
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STATE OFFICE OF COMMUNITY RESOURCE COORDINATION GROUPS
(CRCG) OF TEXAS

OUTCOME REPORT - FISCAL YEARS 1994-1998

The State CRCG Office was created in September 1993 by the State CRCG Team. The goals of this office
are to support the CRCG process through:
* Statewide and Regional Conferences
* Regional Workshops & Retreats Facilitation
* TechnicalAssistance

* Data Collection

* Relevant Information Dissemination

The two six-month periods are September 1 through February 28 and March 1 through August 31.

Making A Difference-One at a Time

1994 1995 19% 1997 1998 Toal

First Second First Second First Second First Second Fit Second
Half Half Total Half Half Total Half Half To Half Half Tota Half Half Total

NewCRCG 29 25 54 17 13 30 16 21 37 3 0 3 0 0 0 124Counties

NewCRCGs 17 17 34 4 7 11 6 9 15 14 0 14 0 0 0 74

Technical
Assistance 16 18 34 14 13 27 19 25 44 33 22 55 21 13 34 194

VEits

Education 8 14 22 13 6 19 13 13 26 14 10 24 10 15 25 116Presentations

Newstters 1 2 3 2 2 4 2 1 3 1 2 3 2 1 3 16

Conferences
4[p3d 1 3 20 1 2 1 4 1 0 1 2 3 15

[people trained] [472] [268] [564][14[33 [181

Voluntary Staffing Data Submissions
The numbers below reflect the number of initial staffing forms submitted in a calendar year.

1993 253

1994 357

1995 727

1996 724

1997 869

0 200 400 600 800 1000
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FY '94

>

>

>

FY '95

>

>

>

FY '96

>

>

>

>

>

FY '97

>

>

>

>

>

FY'98

>

>

>

>

>

Highlights

Revised Handbook
First Annual Report
Four Regional Conferences

CRCG Brochure
Annual Report
First Statewide Conference

CRCG Reference Guide
Annual Report
Awarded Permanency Planning Grant
Statewide CRCG Coverage
Three Regional Conferences

CRCG Website Created
Second Statewide Conference
Annual Report
Four Local Permanency Planning Sites
Permanency Trainers Trained

Three Regional Conferences
CRCG Coordinator's Seminar
Phase I Program Evaluation of the CRCGs
Study on Adult CRCGs
New CRCG Chairperson Guidelines Checklist

Community Resource Coordination Groups

Milestones

> Increased CRCG inclusion or involvement with:
* TXMHMR

• Vernon State Hospital
• Waco Center for Youth

* Other
• Medicaid Managed Care Rollout
• Nursing Home Placements (SB 118)
• Non-Educational Community Support
Funds

> Increased number of CRCG Coordinators
> Quarterly and regional data reports instituted
> House Bill885 and Senate Bill 118 were passed

in the 7 5th State Legislature to include CRCG
involvementinpermanency planning for children
with developmental disabilities at risk ofout-of-
home placement

> Rider 8 added to HHSC's Appropriation Act
to fund the State CRCG Office

> State and local CRCGs add standing parent/
family membership

> TWC appoints a liaison to the State Team

On the Horizon for
FY '99

> Statewide Summit to be held in October
> Regional meetings to be held around the state
> Completion ofthe CRCG Evaluation

Growth of CRCGs and Counties Served
300 254 Counties in Texas

250-
O CRCGs

200-
0 Counties

150

100

50

t C serv al 254countie

To date, 151 CRCGs serve all 254 counties.
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State Office of Community Resource Coordination Groups (CRCG) of Texas

Texas Health and Human Services Commission

P .O. Box 13247

Austin, TX 78711-3247

Phone: (512) 424-6561

Fax: (512) 424-6590

E-mail: rosa.tapia@hhsc.state.tx.us

Website: www.hhsc.state.tx.us/crcg/crcg.htm


