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AUSTIN 1, TEXAS
December 8, 1952

Honorable Allan Shivers
Governor of Texas
Austin, Texas

Dear Governor Shivers:

The fiscal year ended August 31, 1952, marked the
third year of operation of the Texas State Youth Develop-
ment Council. The report of this year's work is hereby
submitted to you as provided by the statute.

During its third year the Council felt that it had
matured considerably and had overcome some of the handi-
caps it faced in the beginning, and it is now in a
position to make faster progress. While there are still
some very basic needs to be met, we feel encouraged over
the progress made and have a great desl of hope for ithe
immediate future. : :

We wish to express our appreciation for the help
and interest shown by yourself, the Legislature, the
various state departments and agencies, and the people
of Texas.

Respectfully submitted,

Ao T, S

Walter K. Kerr
Chairman

,%W
h . !¥Zters
Executive Secretary
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IHE STATE YOUTH DEVELOPMENT COUNCIL

Organization

In 1949 the Texas Legislature enacted the law which created the State Youth
Development Council. It is composed of fourteen members, six of whom are citi-
zens appointed by the Governor, and eight of whom are heads of wvarious state
departments. One member of the Council is designated chairman. The Council is
the policy-maeking body. It is empowered to delegate its responsibility to an
executive committee composed of the executive secretary and two Council members.

The executive secretary of the Council, who is also Director of the Depart-
ment of Public Welfare, is the administrator of the Council's program. He is
responsible to the Council and also to his own Welfare Board. The law provides
for the appointment of two persons to carry on the duties which are prescribed
for the Youth Development Council. These are the Director of Institutions and
the Director of Community Service. As is indicated by their titles, they are
responsible for the administration of the Council's training facilities and its
prevention and after-care program.

Council Meetings

The Youth Development Council held six meetings during this fiscal year,
all in Austin.

Work of the Council

The Council is fortunate in its administrative relationship with the
Welfare Department which has permitted use of its facilities and services in
carrying out several phases of the Council's work.

The act which created the Council is broad and instructs or implies more
responsibilities than availeble funds will permit. The major share of its worl
has been in developing and strengthening its training facilities, and stimu-
lation and encouragement of local programs aimed at better services for all
children with emphasis on those which contribute to delinguency prevention and
control.

One of the hopes of the Council is to bring about a broader acceptance of
the philosophy of the Juvenile Court and Youth Development Council laws. [hic
is based on a recogniticn of the fact that problem children are really children
with problems. The child in trouble is a child needing help, regardless of his
particular situation. Some can be helped in their homes by probation services,
mental hygiene cliniecs, and related community services. Others will need to
be removed from their homes and have an extended period of treatment in another
setting. Only a well-rounded program with attention given to individual uneeds
and differences can be wholly successful. Such a program is possible if the
public recognizes its need and value.

Unlike some of the Youth Authority programs in other states which work
with the 18-21 year-old offender, the Council confines its study and treatment
facilities to children of juvenile court age, which by statute is up to 17 for
boys and up to 18 for girls. Children are committed by the juvenile courts of
the state to the Council. Study and treatment facilities are those which are
presently in the training schools. No funds are available for a foster care
program.



COMMUNITY SERVICE

The story is told of a noted English clergyman who, because of his great
and sincere respect for boys and girls, always tipped his hat to one of their
oumber when he met him on the street. Those whose work is for and with youth
share in this clergyman's feeling and will be concerned sbout the national
figures recently released by the Juvenile Delinquency Project of the Children's
Bureau which indicated that nation-wide the number of delinquents increased
19 per cent from 1948 through 1951. This unpleasant fact is heightened by the
1950 census figures, which show that by 1960 there will be 50 per cent more
children between the ages of 10 and 17 than there were in 1950, which means
that there could conceivably be at least a 50 per cent increase in delinguency
in the next ten years. A glaence at the Texas census figures shows that this
state has experienced a period of expanding total population, particularly in
the industrial counties, of from 50 to 7O per cent in the years from 1940 to
1950.

Theig few facts and figures indicate rather conclusively that this state
faces tke possibility of a tremendous rise in delinguency with all of the ills
which accompany it unless some solution is reached through a preventative
program.

Because of the importance of delinquency prevention, a conference was held
in Washington, D. C., in April 1952, to which experts from all over the country
were invited with a view to pooling their knowledge and experience in the field.
The Council's Executive Secretary, Mr. John Winters, was chairman of that con-
ference. One of the findings stressed was the importance of having a state
agency charged with the responsibility for working with local communities in
developing a preventative program.

Tn view of this recommendation of the experts, it is perhaps appropriate
to recognize the foresightedness of the late Governor Jester, the Texas Code
Commission and the members of the Legislature which translated the recommen-
dations of that Cormission into the Texas Youth Council law. House Bill 705,
Acts 51lst Legislature, provides that: "The purpose of this act is to develop
our State's most previous resource, its children and youth, by creating a Youth
Development Council, first, to co-ordinate the State's departments and facil-
ities in helping all communities develop and strengthen all child services,
preventing delinquency and other types of social maladjustment by developing
in all children the spiritual, mental, and physical resources necessary for
complete citizenship responsibility-and participation." This is stated more
specifically in Section 6 of the Council Act which makes these statutory pro-
visions:

"(a) To carry on a continuing study of the needs of children in
this state and seek to focus public attention on such major
needs.

"(b) To make studies and provide programs and information to
strengthen the femily in meeting its responsibility as the
fundamental school for integrity and for democratic life.

"‘¢c) To inquire into and make recommendations to the appropriate
agencies, public or private, on any matter affecting the
care, welfare, or behavior of children or youth.



"(d) To develop constructive programs to provide, strengthen,
and coordinate all essential services to all children
throughout the state; and to that end cooperate with
existing agencies and encourage the establishment of new
agencies, both local and state-wide, having as their ob-
ject service to youth.

"(e) To assist local suthorities of any county or municipality,
when so requested by the governing body thereof, in sur-
veying the needs of their youth and the extent to which
these are not being met, and in developing, strengthening,
and coordinating educational, welfare, health, recrea-
tional, and law enforcement programs which have as their
object service to youth."

To carry out these statutory functions the Community Service Section of
the Council has a director, a recreation consultant, four field representatives,
and shares with the Institutions Section the services of the statistician and
the education and information assistant.

For a staff the size of the Youth Development Council to engage in a pre-
vention program for the State of Texas, with its 267,339 square miles and its
population of 7,711,19L people, is perhaps a little like the mouse and the lion
in Aesop's fable. The reader will recall that the lion was originally rather
skeptical of the mouse's offer of assistance but most happy to have it when he
became captured in the hunter's net. As the mouse was able to help the lion,
so has the Council staff been of increasing assistance during the past year to
the courts, probation officers, social agencies and most important, the chil-
dren of this state.

Stated very briefly, the work of the Community Service Division of the
Council is to help communities help themselves to see their problems, to util-
ize existing resources, and to expand or create new resources where none are
available in the prevention of delinquency and the helping of all children to
become better citizens. The Council staff works with local officials, inter-
ested citizens and representatives of other state agencies in planning solu-
tions to undesirsble local situations. In some cases the solution to a
commnity problem is simple and immediate, in others it involves long~time
planning.

Considerable effort has been made to relate broad programs to specific
situations in the belief that the mistreatment of or lack of facilities for
one child in a community can be seen by the citizens of that community as an
indication of the need for better services for all of its children.

Accomplishments

With the preceding material as a background, the accomplishments of the
Community Service Division are outlined below:

A. Integration of the Council's Total Program

Through the medium of staff meetings, visits to the institutions and
staff cordination, it has been more possible to give judges, probation

officers, social agencies and the general public a better knowledge of the

Council's work and objectives. An example is the follow-up study on the
activities of all Youth Council wards discharged from the training schools

...3..



between September 1949 and August 1951. This material, obtained by visits
to supervising agencies and to the children themselves, is tabulated in'the
appendix. One field representative had this to say about his participation
in the study, "I investigated the cases of one hundred twelve parolees. Of
this number I completed investigations on one hundred one and placed the re-
maining eleven under supervision as part of my case load." Other comments
concerning this study will appear under the section headed "Recommendations."

Cooperation with Other State Deéepartments

Because of the concern for children and youth, it is inevitable that
several state departments or divisions will be concerned with programs
aimed at improving undesirsble conditions or situations. YDC represenﬁa-'
tives have, during the past year, worked closely with DPW assistance
workers, many of whom are supervising children released from the state

‘schools; with case workers in the Child Welfare Division in mutual plan-

ning for children in particular communities; with representatives of the

State Health Department because of the recognition that health and delin-
quency are problems which are often closely interrelated; with members of
the staff of the Texas Department of Public Safety through a recognition

of responsibility for law enforcement and community protection; with the

State Parks Board through mutual concern for expansion of recreation pro-
grams; with local workers of the Texas Employment Commission. through
planning for job placements for Council parolees; with the Texas Good
Neighbor Commission in connection with problems relating to delinquencies
committed by alien children; with the Board of Hospitals and Special Schools
in connection with the needs of the handicapped; with the Texas Education
Agency, particularly in relation to the encouragement of visiting teacher
services and with the Extension Service and colleges in sponsoring and pro-=
moting better recreation facilities through increased lay leadership and
participation. 4

et

In both formal surveys of community resources and in day-to-day work
activities, it has been frequently demonstrated that improved conditionms
for youth and prevention of delinquency can best result from cooperation
between state and local representatives of all agencies concerned.

Stimulation of Citizen Action and Organizatioft of Youfh Cormittees and
Court Advisory Boards

Organization of Citizen Groups: One of the objectives of the Community
Service Division of the Council has been the organization, in each commu-"
nity, of a citizen group which has specific responsibility for stimulation
of youth activities. This has, in many instances, taken the form of a
youth committee or a juvenile court advisory committee. Experience, how-
ever, has shown that many communities already have some organized group
which may be operating under the sponsorship of one of the veterans' or-
ganizations, civic organizations, the Parent-Teacher Associations or other
lay or professional groups. The Council staff has made a practice of
working with these existing groups, perhaps suggesting directions for
their interest or pointing out problems which are in need of attention.

It is well known that citizen action will move only as rapidly as citizen
education. All of us sometimes seem to be overburdened with community
responsibilities or community requests and to pile committees on top of
other committees may defeat the purpose of eech. One of the most pro-*
ductive Council activities carried on by the field representative in West




Texas has been the arranging and programming of two meetings primarily in-
tended for juvenile judges and probation officers and law enforcement of-
ficers in and around Lubbock. From these meetings has come an increased
recognition by juvenile judges of the responsibilities of their position
and the limitations of their resources. Four new Juvenile court advisory
boards have been organized as a result of these meetings, and they are
functioning in such a way as to be of real help to the juvenile judge in
their counties. These court advisory boards are appointed by the juvenile
Judge and composed of interested influential citizens from all walks of
life in their home counties. Their functions include advice on difficult
cases, formulation of court policies, interpretation of Jjuvenile court
activities to the public, and bringing the ideas of the public to the
court. In this way, better probation services have been considered and
provided, and an interpretation of the philosophy of the Juvenile court law
has been given to the public. The Jjudges have also realized g broader,
more wholehearted support of their programs.

Surveys: In addition to stimulation of court advisory boards and youth com-
mittees, the Council staff has carried on three full scale surveys of youth
facilities and four surveys of recreation facilities. Each of these sur-
veys represents citizen action with Council staff assistance and coordina-
tion. The implementation of the recommendations made remains, as it should,
the community's responsibility. In addition to these surveys, 23 investi=-
gations and appraisals of facilities were made by the recreation consultant
with specific recommendations being made as to improvements in program and
staffing.

Cooperative Efforts on the Texas-Mexico Border: Judges, probation officers
and Child Welfare workers in the Texas communities bordering Mexico have
been concerned for some time with the problem of disposition of the Mexican
national child who crosses the border illegally and commits delinquencies in
~ the U.S. The treatment of these delinquents has been made difficult by the
fact that there was no agency in Mexico to whom these children might be re-
ferred following their arrests for such crimes as breaking and entering and
stealing. Following the lead of the border consultant of the Child Welfare
Division who, through cooperative efforts, was able to arrive’at a solution
of this problem in Juarez and E1 Paso, the Youth Council staff has attempted
to stimulate community cooperation and action in the Brownsville~Matamoras
and Nueva Laredo-Laredo communities so that it will not be necessary to hold
these children in the American jails. Meetings have been held in Laredo and
in Matamoras to which representatives of courts and health and welfare agen-
cies were invited. Some action has already been begun in Matamoras by a
comnittee of interested local citizens who have recognized that this 1s a
Mexican problem. These meetings have been organized by the South Texas
field representative, who has bilingual ability. A similar project is being
considered in the Edinburg-McAllen-Reynosa area. It is hoped that even-
tually a designated person in the U.S. community will turn these children
over to a designated representative in the Mexican community where the

child will receive adequate treatment and care.

Information Service: One of the most important of the Council's education-
al activities has been the mimeographed bulletin The Ke s Prepared and dis-
tributed to over 600 people throughout the state. Ten issues were sent out
during the year 1951-52 and in accordance with a new editorial plan, sev-
eral issues were devoted to specific subjects which included detention,
recreation, and probation. These special issues had a particularly
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enthusiastic reception and many requests were received for additional
copies. These had the advantage of being reference and resource material
which could be used for an extended period of time both by lay and pro-
fessional people interested in work with children. Although it is im-
possible to evaluate the value of such an educational publication, it is
believed that meny improvements and services to children had direct or in-
direct connection with the information presented in The Key. A question-
naire sent to readers aimed at evaluating readership resulted in requests
for additional copies rather than a decrease in the number prepared and
sent out. '

Recreation Workshops: Through the efforts of the Council's recreation
consultant over 200 public and private leaders from 85 communities inter-
ested in recreation workshops participated in 4 sessions throughout the
state. These leaders represented education, social and civic clubs, pub-
lic recreation leaders and members of recreation commission councils and
boards. The workshops were held in Tyler, Robstown, Brownwood, and Denton
and were primerily, as the name indicates, leadership training sessions in
which the participants were taught how to conduct classes in crafts, folk
dancing, dramatics, music, and physical education. Although there is no
way of telling the number of children reached through the activities of
these workshop participants in their home communities, it is estimated
that hundreds of children in Texas had a more satisfying recreation ex-
perience through the skills presented by the lay leaders who had partici-
pated in these workshops.

Work with Organized Groups: The Council has also worked with the League

of Women Voters in their program of improving juvenile court standards,
with the Tederated Women's Clubs with their interest in improved community
facilities, and with Parent-Teacher organizations. In several instances en-
largement of probation staffs, recreation staffs, or improvement and hiring
of better trained personnel has resulted from these activities. Local gov-
ernmental organizations have been helped to see the need for increased ap-~
propriations, brought to their attention by their own taxpayers through the
help of Council assistance. This, it is hoped, will contribute directly to
the making of communities better places to raise children and indirectly to
a decrease in and prevention of juvenile delinguency.

Work with Local Probation Departments

Texas has a total of thirty probation departments. On the basis of faire
ly reliasble predictions of delinguency, there should be a probation depart-
ment in each county with a population of over 20,000. This means that in
Texas there are at least 89 counties in which there should be an agent of
the court directly concerned with protective services to children. This in-
cludes both the delinguent and the neglected and dependent child. The
efficiency of the departments in those counties which now have probation
officers varies directly with the quality and training of their respective
staffs. In the field of education, it has been conclusively demonstrated
that educational qualifications are a prerequisite to satisfactory teach-
ing ability. In the realm of individudl case work with children, educa-
tional qualifications are similarly, if not more, important. The quality
of services to children in each county will vary with the person assigned
the responsibility for their care. Because of the newness of the field

of probation, there is a lack of trained personnel to fill the present
or expected vacancies or to replace these untrained persons now holding
these positions. Attendance at meetings, institutes, and part-time college

GG



sessions can be partial substitute for the lack of training of many of the
present probation officers. The Council staff has participated in in-
service training sessions presenting new ideas in the field of probation
and parole and has also, through the medium of personal calls, attempted
to give help to those persons in the field who will ask for or will ac~-
cept it. Each member of the Council Community Service staff is qualified
both by training and experience to give help to judges and probation de-
partments in case work services with children needing protective care.

One of the responsibilities, not only of the Council, but of local pro-
bation departments, is that of collecting statistical information regarding
the incidence of delinquency and neglect. Beginning in the spring of 1952,
the Statistical Section of the Council embarked on an ambitious program of
compiling statistical data for the state's probation departments. This
data, in the form of individual cards, is sent to the YDC office and tabu-
lated. Reports are returned to the participating probation departments
each six months showing the total number of referrals, the age, sex, source
of referral, reason for referral, and disposition made. The type of deten-
tion provided is also indicated. In this manner the Council is able to
provide participating probation departments with statistical information
which they may use in their annual reports and which also can be utilized
by them in analyzing their services and recognizing needs for expansion
and change. It is hoped that this system, which is patterned on similar
systems in other states, will be expanded so that the Council will be able
to provide adequate statistical information regarding the occurrence and
nature of delinquency for the whole state.

The Council has also compiled information regarding salaries of pro-
bation officers throughout the state so that county officials may evaluate
the efficiency of their programs and the value which they are receiving in
return for expended funds as compared with similar counties.

The Council has also acted as a clearing house for persons desiring to
enter the probation field, referring these applicants to various probation
departments.

Improved Detention Facilities

As local officials have come to recognize the assistance to be rendered
by the Council, requests have been made for information concerning the kind
and quality of detention shelter provided for children. During the year a
survey was completed of detention facilities in 154 of the Texas counties.
Unsafe, unsanitary and unwholesome conditions were pointed out to local of-
ficials and in many cases these were eliminated. Discussions have been
held regarding the possibility of regional facilities in which several
counties might apportion the cost and thereby be able to secure more ade-
quate care for the child needing detention. Some children need this facil-
ity as a treatment tool and a small group (believed to be sbout 15% of the
total referrals to probation departments) for protection. It is, however,
of little use if it results only in a cold storage and may be not only
harmful to the child but to his community through the hostility and lack
of respect for authority fostered by improper or inadequate detention.
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More and Better Trained Law Enforcement Officers

Sample studies made by the Council staff and by national agencies reveal
the fact that over 70% of the children who reach the probation departments
have had their first contact with authority in the person of a police of-
ficer. Often this means that the pattern of behavior which the child begins
as a result of his contact with the man in the blue suit may well determine
his future. If he is treated firmly but kindly, respect for asuthority may
result. If, on the other hand, the child is humiliated, sworn at or pushed
around, his attitude may become one of distrust, distaste for and lack of
respect for authority, whether it be the police officer, the probation of-
ficer, or the official of the correctional institution. Council staff
members had over 150 contacts with law enforcement officers during the
past year. For the most part, these contacts were attempts to encourage
law enforcement officers to improve and modernize their juvenile proce-
dures. Chief L. D. Morrison of the Houston Police Department has indicated
that every community with a population of over 25,000 should have officers
specially trained and specially assigned as crime prevention or Jjuvenile
officers. In cooperation with police officers the Council staff has par-
ticipated in in-service training programs and is in the process of compiling
a handbook for the use of law enforcement officers which will be helpful to
them in their work with juveniles. Plans are under way to stimulate par-
ticipation of Texas law enforcement officers in workshops and training
sessions. Sample record keeping procedures have also been encouraged.

Better Supervision of Children Discharged from the Training Schools

. A study completed in July 1952 by the Youth Council staff of over 1300
children released from the training schools between August 1949 and Septem-
ber 1951 revesled some interesting information concerning the kind and
quality of supervision being given these children. The most important
finding from this study was the fact that this supervision was often super-
ficial and rather haphazard. Supervision of parolees is provided by local
probation departments, DPW and Child Welfare workers, Youth Council field
representatives and other interested persons. For the most part only the
YDC field representatives have a feeling of direct responsibility for these
children. Inadequacies so far as the individual probation departments are
concerned are for the most part unintentional, but are due to the fact

that these children are often not considered the probation department's
legal or primary responsibility. Limited probation staffs with heavy case
loads also mean poorer supervision for the parolee. In areas not covered
by probation departments, welfare workers are not legally responsible and
are also carrying large assistance loads which are their primery respon-
sibility. For the boy who has passed his 17th and the girl her 18th birth-
day, few probation departments provide supervision. This is in direct :
contrast to the figures released by the FBI which reveal that more 17 year
old boys are arrested for criminal offenses than any other age.

A glance at the table showing the activities of the Youth Council repre-
sentatives will reveal that the field representative<din Galveston has a
much smaller territory than the others. This was specifically set up with
the purpose of making it a demonstration project in which intensive super-
vision would be provided by this field representative for each YDC ward
returned from the training schools to this area (with the exception of
Jefferson County). This project,which has been in operation only six

" months, is still too new to show any considerable reduction in the amount



of recidivism. It is believed, however, that at the end of a year figures
will show that there has been a material reduction. It is evident that the
YDC wards in this area are receiving more nearly adequate supervision and
that contacts with the children and with their families and relatives have
been mich more numerous than has been possible in the other areas. It is
also evident that community contacts have likewise been much more numerous
in this area because of the shorter distances involved in travel. Because
of more numerous comaunity contacts, there has been much more interest in
delinguency prevention shown by various professional and citizen groups, a
great deal of which interest has been stimulated by the field representative.

Objectives and Recommendations

Preliminary figures from spot surveys of delinguency occurring in different
areas of the state lead to the conculsion that there will be between 10,000 and
15,000 delinguent children appearing before the Texas juvenile courts during
the next year. This presents a very real problem for the communities of Texas,
and one which should be of concern to all people of the state. The responsi-
bility for prevention rests not with any one group but should be a joint effort
which involves the services of law enforcement officers, probation departments,
family case work services, children's services, churches, and all civic and
social organizations. A good recreation program is helpful in preventing de~-
linquency; it is, however, only one aspect of prevention and can, like the
child's family, do only o portion of the job. The objectives of the Council
are to continue to work with all interested parties.

Its objectives and recommendations will be divided in a manner similar to
that in which the accomplishments were outlined.

A. Integration of the Council's Total Program

Beginning with o clarification of the mechanical release procedures
developed by the institutional division of the Council, the field repre-
sentatives will attempt to follow up on children released from the train-
ing schools. They will be responsible for obtaining supervisory reporting
forms and will work closely with supervising agencies to assure as nearly
as possible that every child released is working with some responsible
individual. Complete coverage of the state cannot be achieved until more
field representatives are added to the Council staff.

Requests for recreation services of the Council have been increased
considerably since March 1950, which clearly indicates an aroused public
interest in recreation. Specifically these increases are as follows:

Investigations Lo,
Appraisals 42%
Consultations Lot
Leadership Training Institutes

Units of Technical Service T7%

Only additional recreation consultant personnel will enable the Council
to expand its services in keeping with community and state-wide requests.
The area of family recreation, particularly in the communities of less than
5,000, is one which has remained almost untouched because of the limited
Council staff. Plans are underway to remedy this situation, thereby
strengthening the American home through family-centered recreation.



The recreation workshops begun this year were enthusiastically received
by all who participated in them. At the present time the Council recreation
consultant is working with local sponsoring groups to plan more institutes
in more areas of the state in the spring of 1953. To do this job adequate-
ly is almost a full-time occupation in itself. These institutes, intended
primarily for lay leaders, can do much to spread and make available rec-
reation for all, particularly in the area of summer playground activities.
Further expansion can be accomplished only by additional staff.

Cooperation with Other State Departments

The Council steff has begun a series of meetings with other state de-
partments in which objectives of improvement in community services will
be shared with those other departments. In this way the prevention pro-
gram aims mey be broadened and better services for all children be ob-
tained. Of equal importance is the avoidance of duplication of effort at
both the state and local level.

Stimulation of Citizen Action and Organization of Youth Committees and
Court Advisory Boards

Through the media of such activities as meetings of judges and inter-
ested citizens, continued efforts will be made to expand the number of court
advisory boards and citizens advisory committees wherever interest is exs
pressed locally in the formulation of such groups. In communities which
are too small for a paid probation staff, this is regarded as being very
helpful in terms of setting up volunteer probation services. The court
advisory boards are equally important in areas where there are existing
probation departments in interpreting to the citizens the needs for ex-
panding services. It is recommended that every community with an active
juvenile court have at its disposal a citizens advisory committee. It is
expected that as more and more communities become aware of the need for
service, additional requests for surveys of youth needs will be received.
The Council will continue to conduct the surveys when requested, although
it is recommended that in communities above 50,000 in population the ser-
vices of a paid survey specialist be obtained with whom the Council staff
might work in order that adequate time be spent and a thorough investi-
gation be made.

At the request of the League of Texas Municipalities, the Council has
for the past three years made a study of permissive legislation in recrea-
tion. As a result of this study, a bill has been prepared through the co-
operation of the Texas Recreation Society, the Legislative Reference
Library in Austin, members of recreation boards and lawyers. It is based
on laws in other states and is made necessary by the Attorney General's
opinions 07183 and 06560, which hold that counties and school districts
cannot mutually engage in a recreation program. The act will enable com-
munities to organize and operate recreation systems and to spend funds for
public recreation purposes. Studies made by the Council's recreation con-
sultant have indicated that frequently several small communities would like
to join in a recreation program which would provide services comparable to
those in larger communities, but are not permitted to do so because of reo=
stricting legislation. With the enactment of the bill which will be intro-
duced by the League of Texas Municipalities, good recreation services will
be available to all instead of to a limited few.
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It is hoped that additional requests for assistance will be received
from such programs as the Federated Women's Clubs, the League of Women
Voters, and other civic and social organizations, and the Council staff
will continue to work with these groups in problems concerned with
delinquency prevention.

The progress which has been made in working with border communities
on the control of delinquencies committed by Mexican national children
is only a beginning. As the Mexican communities develop their services,
additional consultation and further strengthening of cooperative ef-
forts will be necessary. It is in this area also that cooperation with
other state agencies plays an important part.

Work with Local Probation Departments

Because of the probation departments' first-hand contact with the de=-
linquent, one of the most important functions of this division will be to
work with these departments in improving their procedures and their staffs.
It is hoped that with the hiring of probation officers who are trained in
schools of social work that several of the departments can become training
centers for students in the two Texas Schools of Social Work. This is
one of the most important sources of good probation personnel, and a sat-
isfactory solution to the prevention and control of delinguency cannot be
arrived at until adequately trained personnel staff the probation depart-
ments.

It is hoped that other probation depertments will see the value of the
reporting system being carried out by the Council's statistical section
and that before the end of another year all departments will actively
participate so that truly accurate figures regarding the occurrence of
delinquency in Texas may be obtained and state-wide planning be carried
out. :

Improved Detention Facilities

Too many children are being detained in improper detention facilities.
Citizen interest and citizen action in better detention facilities has
been much too slow in developing. Other communities could well follow the
example of Dallas with its excellent facilities and set up programs more
in keeping with approved standards of adequate detention care. The Coun-
cil staff will continue to make available its advisory and resource mater-
ials to communities considering improving their detention care. Additional
efforts will be made to interest local citizenry in taking some action.

It is hoped that it will not take the murder of a child in an inadequate
Jail, as happened in a sister state, to arouse the public to a recognition
of their responsibilities.

More and Better Trained Law Enforcement Officers

Plans are underway through cooperation with the Texas Probation Associa~-
tion to sponsor a series of meetings to which law enforcement officers will
be invited so that techniques in the handling of juveniles by law enforce-
ment officers can be considersbly improved. As crime prevention buresgus
are set up and as the staffs of those bureaus recognize the value of in-
dividualized treatment, more modern methods will become the accepted prac-
tices by police officers throughout the state. It is also hoped that some
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progress can be made in the setting up of a delinquency control institute,
similar to that now operated by the University of Southern California, where
police officers attend a school specifically aimed at delinquency preven-
tion.

Better Supervision of Children Discharged from the Training Schools

Figures included in the appendix indicate that the majority of child#en
who are returned to the training schools following their release commlt'the
offenses which brought about their return within four to eight months
. following their release. Experts in the field agree that the best single
way to combat this high rate of return is adequate parole supervision, and
this can best be accomplished by the establishment of a good relationship
on the part of the parolee with the person who has responsibility for his
supervision. Unless there is someone on the spot who can work with these
children with a sufficiently low case load to permit individual attention,
the recidivism rate will not decrease. Present Youth Council field repre-
sentatives will increase their case loads as far as time and distance per-
mit. Only additional staff either in this or other departments will bring

about a satisfactory parole system for the children discharged from the
training schools.

"So the wrong-doer cannot do wrong without the hidden will
of you all.

"You are the way and the wayfarers. And when one of you
falls down, he falls for those behind him, a caution
against the stumbling stone.

"Aye, for he falls for those ahead of him, who are faster
and surer of foot, yet removed not the stumbling stone." 1

lghalil Gibran, in "The Prophet", A. A. Knopf Company
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STATUS OF 1341 CHILDREN RELEASED FROM TEXAS STATE TRAINING SCHOOLS
SEPTEMBER 1949 - AUGUST 1951

(Compiled from best information available July 10, 1952)

Satisfactory AdJjustment

Returned to State School

Unsatisfactory Adjustment
(Age 17 or over)

‘Released to State or
Federal Authorities

Whereabouts Unknown

Enﬁered
U. S. Armed Services

Moved Out of State

Unsatisfactory Adjustment
(Age under 17)

Reached 21 Years of Age

Committed to Mental
Institutions

Illegal ‘Aliens

Other

Per Cent of Total

315

40

28.9
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STATE YOUTH DEVELOPMENT COUNCIL DISTRICTS AND FIELD OFFICES

SEPTEMBER 1, 1951 - AUGUST 31, 1952

\

* Location of Field Offices

BEL70
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District II - IV
Uncovered

District I
William MacKay

District III McAllen
Glenn Molyneaux %

istrict v
rs. fgnes Ritchie

Distriet VI
Raul Torres

_15-






ACTIVITIES OF'STATE YOUTH DEVELOPMENT COUNCIL FIELD REPRESENTATIVES

SEPTEMBER 1, 1951 - AUGUST 31, 1952

Fleld Represcntatives

Description Total William Glenn Agnes Raul
MacKay | Molyneaux| Ritchile Torres
Looabaon ot e s ek Lubbock Tyler [Galveston| McAllen
Time employed during year, 12 mos, 12 mos.| 8 mos, 5 mos,
Area in territory in
square miles.. | 145,799 | 66,121 55,626 | 6,104 17,948
Counties in territory.co.. 1 M Tl 70 T 17
Number of miles traveled.. | 122,945 | 20,863 13,163 | 11,142 W Tl
Inteffiews withs
Children sooecsesmensceco 198 35 ul 8“’ 38
Judges.-.coo¢--¢aoon-Q'-‘ 238 140 u‘o 33 25
Law enforcement officers, 136 48 62 13 13
Probation officers....... 211 54 22 120 15
School personnel......... 80 16 2"" 38 2
Clergymen......-.o..‘..--. u'8 5 5 L 24
Parents of children,..... 209 32 61 97 19
Relatives of children,,.. 105 12 bl 34 15
OthersttﬁoD...‘..‘Q....‘. 572 253 120 11u 85
Total number of interviews | 1,797 595 k19 547 236
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RECREATION SURVEYS, INVESTIGATIONS, APPRAISALS, AND CONSULTATIONS
WHICH WERE COMPLETED, SCHEDULED OR UNDERWAY DURING THE
FISCAL YEAR 1951-52, AND RECAPITULATION OF
RECREATION SERVICES SINCE MARCH 1950.%

Surveys:

Completed.........Waco, Bowie, Grayson County (Comprehensive), LaGrange.
Underway...-......Henderson County (Comprehensive), McAllen.

Investigations:

Completed.........Abilene, Gatesville, Fort Worth, Whitney, Weatherford,
Fort Stockton, Waco, Lubbock, Canyon, Victoria, Denton,
College Station, Brenham, Tyler, San Angelo.

Appraisals:

Completed.........Alice, De Leon, Marble Falls, Crockett, Port Arthur,
Snyder, McAllen.

Undervway..........duntsville.

Consultations:

Completed.........Waco, LaGrange, Abilene, Austin, Victoria, Mineral Wells,
Marble Falls, Conroe, Fort Worth, Sherman, Dallas,
Amarillo, Brownwood, El Campo, Denton, Brenham, Robstown,
Killeen, Alice, Athens, Carthage, San Antonio, Sinton.
UnGETWAY « év 0+ raies .Gatesville, Gainesville, Crockett.

Scheduled...covc.e Brownwood, Denton, Robstown, Columbus, El Paso, Lufkin.

Recapitulation of Recreation Services to Communities Since March, 1950:

Surveys completed, underway and scheduled.......... AR R T 3k
InvestigationB. cessecencesons RO i s s R L, 36
Appraisals, completed, underway and scheduled..... e e A s o R e 22
Cepmtl tatiONE .. o os on o e v N e s i i s R o R < 80
Teadership Training Institutes............ e R SRy 2P G
Units of Service to communities and agencies, including

personnel and material........ R e et s § e 85l

* Surveys, appraisals, consultations, and investigations are conducted only upon request
originating with city counclls and boards of commissioners, and the submission of supporting
requests by school districts in the area.
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PERCENTAGE OF INCREASE IN RECREATION SERVICES DURING PAST TWO FISCAL YEARS

T ———
Number of Times Performed

Services Rendered Fiscal Year | Fiscal Year Percentage
: 1950-1951 1951-1952 Increase
BUrVATR e das bbb s vbie s Wini 13 7 -h6g *
InvesbIgablonE . on colsisesasneins 12 15 25%
ADDratauis., ¢ badibe s vivsnviesiais 5 7 " bog
COnsSultationS.seeoessecssosscncs 21 32 " 5%
Leadership Tralning Institutes.. u 10 150%
Units of Technlcal Service..,... - 298 k9 51%
: )
Mfioapes . P05 il einivmi is oncnani ] 18,908 20,763 36%

¥ The report of decrease in the number of surveys is a result of ‘the change
of emphasis which the council has made to meet the increased demands from

communities requesting on-the-spot consultation services.

The change of em~

phasis also enabled the Recreation Consultant to concentrate on the organi=
zatlon and expansion of Recreation Leadership Training Instiltutes which are
beling conducted in four regional areas of the State.
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UNITS OF TECHNICAL RECREATION SERVICE PROVIDED ON REQUEST TO GOVERNMENTAL AGENCIES,
ORGANIZATIONS AND INDIVIDUALS BY THE STATE YOUTH DEVELOPMENT COUNCIL®

SEPTEMBER 1, 1951 - AUGUST 31, 1952

==============T:— Person or Organization 403
Month Total : gity County State Voluntary Out of School Universities Individual
Agency Agencies Agencles Agencies State Agencies Districtis and Colleges Inguiry
Total....s | 449 194 20 32 46 31 73 31 22
Séptember.... 14 5 0 1 2 2 y 0 0
October....s. 82 y2 B 1 9 2 2u 0 2
November..oes 18 Bione 1 0 0 4 4 1 0
December.eees | 37 23 1 4 3 2 1 - 0
JONVBY T4 sees 29 5 3 4 3 8 2 3 L
]
February.e.e.e 25 16 0 2 1 2 2 2 0
March.eeseess 70 45 I 2 3 2 8 9 0
April..sceces 51 20 6 6 It 2 6 3 y
REYs. aassera [ D 5 2 1 5 0 9 2 6
Juﬁe......... 19 2 2 2 2 3 4 0 3
Jul¥sseevsons 19 3 0 3 0 3 = 2 5
Augustecceass 55 20 2 6 13 1 8 4 1

- 20

# A unit of technical service may include service rendered by the Consultant in Recreation through consultation on the spot,
or by communication. This table does not include services rendered in surveys, appraisals, or investilgations: nor does 1t
include services given at the regional recreational workshops.



THE COUNCIL AND THE STATE
TRAINING SCHOOLS

By the end of the fiscal year the Youth Council felt that the training
schools under its administration had recovered from many of their "growing
pains" and were moving much faster toward attaining the goals we had in mind.
Although there were still many things to be corrected, as a whole the picture
was much brighter.

An obvious increase in the percentage of highly disturbed youth committed
to the State has caused more concern than any other one factor. 014 buildings
and old methods of operating a training school are not adaptable to present
day needs. Such schools are becoming more and more like hospitals and diag-
nostic and treatment centers, requiring modern facilities and a staff with
special skills in case work, psychology, recreation, group therapy, education
and vocational programs.

The Council has been more and more impressed with the need for facilities
for classifyini children into smaller groups, based on age, sophistication,
emotional maturity, and past record. Also the serious need for special facil-
ities for separating certain boys and girls from the others who seem unsble to
live with a group, accept an open setting, or adapt themselves to ordinary in-
stitutional life and routines has been more and more obvious.

At least ten per cent of the population fall into this category. They can
cause serious administrative problems that affect the entire program and stu-
dent body. It is expecting too much of any staff to ask them to care for such
children along with the others and is not fair to the more conforming students.

The problem will be greatly relieved in the Gatesville School when the new
security-treatment unit is completed. However, no such facilities will be
available to the Gainesville School in the near future. Even though the popu-
lation there is much smaller than in Gatesville, a few highly disturbed and
difficult girls can upset the entire school and staff to a very serious degree.

During the year the Council adopted a definite policy regarding disci-
pline, around which each school could write a manual as a guide, prescribing
in sufficient detail acceptable policies and methods in handling situations of
misconduct. Among other things, this abolishes corporal punishment. In the
past three years corporal punishment had been used so little as to become an
unimportant factor. It was felt that the schools had made enough progress to
stop it completely as a means of discipline.

The problem of feeble-minded negro children has continued to be a ser-'
ious problem to the Gatesville and Crockett Schools, as discussed in previous
reports. Such children are not supposed to be committed to the Youth Council
nor are the schools supposed to accept them, according to the law. The train-
ing schools are not equipped to give them the custodial care and treatment
they require, they do not benefit from the experience of being in the schools,
and altogether they create a difficult problem.

During the year the Council instructed the staff not to accept any more
children who are so dull as to be unable to learn or get along with the other
children. It required some time to determine criteria for making such decisions
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and to inform all the courts of the Council'’s action. By September lst not
enough time had elapsed to be sble to report any results. The removal of even
a small percentage of these children would enable the schools to materially
improve their programs and lessen many disciplinasry problems.

Because our institutions receive so many children who are unsble mentally
and emotionally to adjust satisfactorily to group life or learn much in an
academic’school or benefit from a vocational course or fit into the program in
other ways, we are faced with doing one of two things: staffing and equipping
the training schools to properly classify them and give them the treatment they
need, or placing these children in some other state facilities which should be
provided for such types.

Several routine procedures, especially as related to commitments, releases
under supervision, and discharges, were greatly improved by determining the
exact policies, procedures and methods and proper legal forms for all the
schools a?d the Council to use.

Methods of following-up children released from the institutions were com-
pleted and a survey made of all those released since the Council was created.
This will be done regularly in the future. The details of this are discussed
elsewhere in this report.

The whole problem of what happens to children when released from a train-
ing school continues to be one of major concern to the Council. Having no
parole staff, this must be done through the help and cooperation of probation
departments, courts;, the Department of Public Welfare, Child Welfare units,
other social agencies and as much service as the Council's four fiéid repre-
sentatived can give. This part of the work has improved gradually'ﬁut is still
not as good as it should be.

Only through an efficient system of supervision can we hope to make any
material improvement in the recidivism rate. While there are many factors in-
volved in making it necessary to return a child to a state school, what happens
to him while at home has more to do with it. than what happens to him at the
school. The child's mental gbility and emotional stability, the kind of home
he returns to, the quality of supervision he receives, the attitudes of his
neighbors and employers and teachers, the length and degree of his delinquency
record, and many other things determine whether he gets along all right or gets
into trouble wgain.

Until some of these things are corrected; the recidivism rate may remain
sbout as it is now. The large number of feeble-minded boys in the Gatesville
School may be responsible for the rate being higher there than in the Gaines-
ville School,

Continued improvements in the institutional programs and the guality of
supervision will help. To have available some good foster homes would help as
much as anything else. More and better probation departments, improved social
services in the counties and living conditions in the homes, and improved
special services in the public schools would also help.

It is traditional in Texas that no parent or gusrdian is expected to pay,
in whole or in part, for the care, treatment and training of his child in a
training school. It has been accepted by most parents that they are to supply



cldthing end other personal items for a girl in the Gainesville School, but
never for a boy in the Gatesville School. At attempt to correct this atti-
tude is being made.

During the year the Council decided to urge the courts to order parents
to make payments for food, medical care and other services to the fullest ex~
tent of their financial ability. This can be done only by court order, and
payments can be enforced only by local courts. Legally the Council cannot
do this. For the effect on the child, to encourage continued interest in and
feeling of responsibility toward the child by his parents, and to enable the
schools to do more for their wards, this is considered a good thing. It is
an acceptable custom with local and private agencies, and there is no reason
why it should not be done in the State institutions. It is too early to re-
port any results of this decision. ¢

The records of the schools have continued to improve as well as regular
reports made to the central office. The Council's statistical data on the
schools and the children cared for is now well established and kept up-to-date.

The Council has continued to work closely with the school staffs tdward
improvement of the physical plants. The plant at Crockett is new and no ser-
ious problem has existed there except to make certain additions which were not
done by the contractor and general upkeep. The Gatesville School has required
considersble attention. By the appropriation of $400,000 to erect the new
security-treatment unit and $269,000 for improvements in the old plant, the
situation will be much better. At Gainesville the completion of a new hospital
and an addition to the warehouse have helped the situation. There remsins a
number of other serious needs, as discussed below.

The Council staff has continued to work closely with the schools toward
improvements in personnel and program. Encouraging progress has been made.

Facilities for the care and treatment of children other than the three
training schools continue to be a need. We have reference to such things as
foster homes for some children who cannot or should not be returned to their
own homes or communities, a couple of small forestry or ranch type of camps
in a minimum custody setting for certain boys who would benefit more from such
an experience than the training school programs, a special center for the
diagnosis and treatment of emotionally disturbed children, and intermediate
facilities for the custody of older children with long records of delinquency
or who have committed very serious offenses or who for other reasons should
not be retained in a regular training school setting. We expect our training
schools to do too much for children with too many different needs.

‘The Council has provided aid to the schools through its Director of In-
stitutions and other staff members in the areas of (1) administration and '
general planning, (2) case work services, intake and placement, (3) recreation,
(4) psychological testing and diagnosis, (5) statistics and research, (6) new
construction, repairs, inventories, etey (7) a1l business matters, expendi-
tures, payrolls and budgets.

In some other areas help is secured from other state agencies, such as

the Department of Public Welfare, Texas Education Agency, Livestock Commission,
State Health Department, Texas Employment Commission, and others.
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Gatesville State School for Boys

In spite of some set-backs, due to administrative changes, the program at
the Gatesville State School for Boys moved along very encouragingly. By the
end of the year considersble progress had been made toward solving some of the
basic problems which have been a serious handicap in the past. This applied to
both program and physical plant.

Physical Plant

The physical plant at the Gatesville School has placed several serious '
limitations on the proper development of the program. Three major projects
were either completed or plans for them completed by the end, of the year.

They will and have already enabled the staff to move out on improving the pro-
gram and general performance of the School.

(1) The 52nd Legislature appropriated $400,000 for the erection of a new
unit. The Council decided that the function of this unit should be a security-~
treatment center, for special treatment and close custody of the most disturbed
and difficult boys.

The staff end the architect worked closely together on the plans, doing con-
sidersble research, in order to get the best possible building for the funds
available. Every effort has been made in the plans, and will be made in the
staffing and program, to have a unit that will be of the highest benefit to the
boys and prevent it from becoming merely a "cold storage" for boys who give
trouble in the regular school.

Provisions have been made for each boy to have his own bedroom, as these
are boys who cause trouble in the dormitories. Also there will be facilities
for consultation, limited medical care, indoor and outdoor recreation, school
work, shops, and office space. Provisions are made for 72 boys. It will be a
part of and under the administration of the Gatesville School.

At the end of the fiscal year plans and specifications were complete and
ready for bids by contractors.

(2) The 52nd Legislature had also appropriated $269,000 for remodeling and
repairing the old plant. Part of this had to be used for routine repairs, but
most of it has been and will be used for remedying some very bad conditions in
the physical plant.

The School's own maintenance staff, with the help of the boys, began at
once to clean up the entire plant and paint all the buildings inside and out,
and to repair and replace worn out and broken doors, windows, floors, walks,
put in new and safer lighting in the dormitories, and repair staff quarters.

By contract, and with the help of an architect, the following were plan-
ned and work was started before the end of the year:

1. Complete renovation of the dining room and kitchen with

new equipment.
2. Partial remodeling of the kitchen for Negro boys.
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- Enlargement of laundry and new equipment installed
where needed.

New floors in several of the dormitories.

. New detention windows in most of the dormitories.
Repairs in the recreation rooms.

. Toilets and new windows in school building.
Complete remodeling of detention dormitory with
eight private rooms.

Remodeling and repairs of several of the shops,
bakery, creamery, meat cutting room, barber shop,
canteen, and some other facilities.

10. Complete new refrigeration and cold storage rooms.
11. New plastering inside and out of buildings where
needed.
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(3) With the appropriation of $100,000 & new gymnasium was also completed
and occupied during this fiscal year. This contains one large, high-ceilinged
room for basketball and other games, seats for about 250 spectators, room and
equipment for tumbling, weight lifting, wrestling and boxing, gymnastics, rope
climbing and other similar activities, space for storage and small offices for
the staff, and showers and dressing rooms. This fills a big need with such a
large group of active boys.

Plans were also completed for a swimming pool for the boys, to be built by
the staff and boys themselves, at very low cost. Due to the pressure of get-
ting other badly needed repairs done, it could not be finished, but will be com-
pleted by the summer of 1953. Since these boys do not have access to any other
swimming pool near the School, this will be a great help in controlling and
treating them.

The new unit and these improvements will ensble the staff to do a better
Job with the boys. Removal of the more difficult boys will enable the other
part of the School to relax considerably and eliminate many things now being
done in order toimaintain control. More attention can be given to program and
individualized treatment and less to such negative things as prevention of runs,
gang fights, and concern over other disciplinary problems.

General Program

The end of the fiscal year saw the Gatesville School with many aspects of
its program improved considerably and many completed plans for further improve-
ments. The School was a busy place with staff and boys working hard and the
spirit and morale high.

The high points of the improvements were:

1. Complete overhauling of the methods and policies as related to
discipline and the handling of boys whose behavior in the in-
stitution required special attention. Pending the erection of
the security-treatment unit, a maeximum custody group was set up
within the present school, so that those boys giving trouble
could be taken care of without interfering too much with the
other boys. This has enabled the administration to give the
other boys more freedom and have a better program.
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The boys in the close custody group have a regular daily work
program rather than remaining in idle confinement all day. They
are also allowed to take their meals in the regular dining hall,
assuring good food and a more normal setting. These and other
features have provided a much more wholesome setting for these
boys and have greatly reduced disciplinary problems within the

‘group itself. It is not ideal but it is much better. Only with

the new unit will the School be able to establish a completely
satisfactory arrangement and put into practice other plans and
ideas now on paper.

The organization of a Discipline Committee, which meets as
often as necessary to discuss and make decisions on all disci-
plinary problems, giving the boy a chance to tell his story, has
humanized and iudividuslized all action in this phase of the
work. No one staff member is allowed to administer discipline or
punishment but must refer it to the Committee. A written report
is made on each incident.

Additional privileges and more freedom have been given all boys
who can accept it. Trips, less regimentation in going and coming
on the campus, remaining on the campus grounds longer after sup-
per and increased activities in the dormitories, more and better
recreation programs are smong the things instituted. The boys
have seemed to appreciate these things and have accepted group
discipline when violations were discovered. Group pressure for
good behavior has gradually taken the place of group pressure
for misconduct.

Other activities which the boys liked and derived benefit from
were: (a) Employment of a singing teacher to teach group singing
and organize choral groups; (b) Employment of a gymnasium teacher
who teaches classes of boys in the gymnasium all day each day in
various gymnastic activities; (c) Reorganization of recreation
program with concentration on activities in which all boys par-
ticipate rather than isolated teams or groups; (d) Increased
vocational opportunities as discussed below.

A trained and experienced man was employed to serve as Dean of
Boys. This, plus other changes in the custodial personnel, has

~ greatly improved the entire picture as related to the housing,

control and supervision of the boys.

A staff placement committee was organized, which has resulted in
improvements in dormitory and job placements.

As much as facilities permitted, the orientation of new boys has
been improved. Further improvements depend upon better facili-

ties (such as special reéeption cottage) and additional counsellors.

A Planning and Coordinating Committee was organized, wherein'the
various departmental heads meet weekly to discuss administrative
problems that arise, evaluate activities, make future plamns and
hear complaints.

With the acceptance of a new organization chart and proper
delegation of duties, the entire administration has run much
smoother.

Plans were completed for asking parents to help supply clothing
for the boys, which necessitated improving the clothing rooms
and building lockers so each boy would have a place tp keep

his own things.

- 26 =



Personnel

Every effort was made during the year to improve the working conditions of
the staff in the School at Gatesville, but only a limited amount could be done
due to lack of funds.

In order to give staff members sufficient time off duty, to permit vaca-
tions without seriously interrupting schedules, to lower the working week to as
much as 60 hours, and to have more choice in the selection of personnel, the
School must have additional funds for a few more men and women on the custodial
staff and better salaries for them.

The social work staff reorganized its work and further improvement was ar-
ranged by the employment of a trained supervisor who was to report for duty on
September 1, 1952. Four counsellors or social workers are only half enough to
take care of the work in an adequate manner. With a population that ranges up-
ward to 500 and such a high turnover, this School should have at least eight
counsellors.

The supervision of the custodial staff, which included handling most dis=-
ciplinary problems, was greatly improved. A trained, able man was made Dean of
Boys. Among the improvements he began regular weekly staff conferences with
the attendants to give them some training and keep the work running smoothly.

Progress was made, also, in orienting new staff members to their jobs
and to the institutional routine.

Regular staff development or in=-service training meetings were started
with all groups of the personnel, to discuss problems and plans peculiar to
their particular jobs and to give them some training for the work.

After putting into effect the new organization chart, proper delegation of
responsibilities, better understanding of the duties of each staff member, and
a general tightening of the entire situation as related to personnel, the Super-
intendent has been sble to give more time to over-sll problems, public rela-
tions, solution of particular problems, general planning, work with the Council,
budget making, and to keep in touch with how all parts of the programs are
getting along.

A limited amount of planned recreation for the staff was started, people
from the local community being invited to participate, which has helped raise
staff morale and improve relations with the public.

Vocational Training

-

The Gatesville School has been faced with several problems relating to the
development of an adequate vocational program for its boys: (1) the emotional
immaturity of the boys as compared to girls of the same chronological age, (2)
the fact that most of the boys are too young when released to secure and hold
regular jobs, (3) the short length of time the boys are in the School, and

(4) the lack of funds to purchase equipment and employ instructors.

It seemed important to get certain basic problems solved before launching
a more adequate program of vocational training. The School is now ready to
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begin expanding in that direction. During the year a wood-working shop was
equipped and an instructor employed. Also a vocational agriculture teacher was
employed to teach the boys and to help plan and develop a sound farming and
animal husbandry progran.

By the end of the yesr the institution had plans for developing as rapidly
as possible vocational training in tailoring, dry cleaning, and printing. The
plans of the security-treatment center provide space for a mattress factory and
a shoe repairing shop. WHen this is completed and a few pieces of better equip
ment are installed, something valueble can be started. These two shops are in
operation now but not as acceptable vocational courses. The planned improve-
ments will ensble Gatesville to handle the mattress and shoe repair work of the
two girls' schools.

Boys now have opportunities to secure experience in (1) commercial laun-
dry work, (2) painting and carpentry, (3) sheet metal work, (4) plumbing, (5)
creamery, (6) automobile mechanics, (7) ferming and dairy, (8) a limited amount
of animal husbandry, (9) a limited emount of cooking and food service, (10)
tailoring, (11) barbering, (12) beking, and a few lesser activities.

In addition to adding some vocational programs to the present set;hp, it
is the hope and plans of the School to turn some of the above projects into ac-
ceptable voecational courses or learning experiences to such an extent that they
will be valusble to the boys in securing jobs.

The Gatesville School cannot hope to turn out boys able to hold full-
fledged jobs, but it can and should discover and develop whatever skills a boy
may have, train him enough to be an apprentice, develop in him interest in a
trade, keep him constructively occupied, and teach him work habits. These
things are being done now but not to the extent desirable.

By the end of the fiscal year it was planned to reclassify all the boys as
they enter the institution, to determine whether they can benefit from a regu-
lar academic school course or should have some other program planned for them.
It is believed that a good many should take only vocational courses and work
assigmments. If this proves to be true, the School may be able to re-budget
its school funds so as to employ a few vocational teachers without much addi-
tional appropriation. Money for equipment and machinery is badly @eeded

The administration feels that a large hobby shop, properly supervised and
with some instruction, would be highly beneficial to the boys in providing
therapy, constructive use of leisure time,}{and a chance to develop creative
talents. It would require a good deal of equipment in the way of hand tools
and small power tools and material for wood, leather and metal work. This
would be open to any boy when he had some free time and his behavior justified
granting this privilege.

Farming Activities

~ The Gatesville School made definite progress during the year in its agri-
cultural program. The leases on ebout 2,000 acres of land were not renewed,
thus reducing the land cultivated to 750 acres. Such large acreage had become
a burden and an expense of doubtful value. Also it required so much of the
boys' time that little was left for schooling and vocational training and
other things important in the treatment of the boys.
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The School was thus able to greatly reduce the number of men employed to
work the land, cut down on the purchase and maintenance of machinery, and con-
centrate on an intensive farming program which, it is hoped, will be more
profitable.

A trained sgriculture man was employed to give courses in the School and
to serve as a consultant to the farmers in planning crops, soil conservation,
animal husbandry, etc. A better qualified farm manager was employed and per-
mitted to choose his own staff, which is resulting in a streamlined program
and accelerated performance.

Most of the old dairy herd was sold and the School purchased improved
stock, increasing the milk supply with fewer cows to feed. The hog farm was
also in the process of being improved with better animals and better equip-
ment.

An over=-all plan for the farm and its related activities is being put into
operation, part of which is mentioned above, and includes pasture improvement,
renovation of barns, and soil conservation.

Good records on milk production and cost accounting are being maintained
so that an annual evaluation of operations can be made.

The farming operation must always be considered in relationship to its
value in the care, treatment and training of boys. It should not become an
activity that overshadows other things that are important to the boys, nor
to consume so much time as to be detrimental to their education and vocational
training. Most of the boys come from cities and are more interested in trades.

Nee@s
1. PFunds for further improvements of the old plant.
2. Better salaries for custodial and maintenance staff in order to con-

tinue improvement of quality of staff and lower the turn-over.
. Additional staff in order to lower the work week and allow for
vacations, sick leave and regular holidays.
Double the number of counsellors or social workers.
A reception cottage.
A church or chapel.
Additional vocational opportunities for the boys.
A full time clinical psychologist and one psychometrist.
Funds sufficient to ensble the School to offer salaries to pro-
fessional staff members in line with those paid by other agencies
for qualified people.
10. Funds for improving living quarters for staff.
11. A more liberal allowance for health and medical needs.
12. A more liberal allowance for the recreation program and equipment.

.
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Gainesville State School for Girls

While @he State School for Girls in Gainesville made satisfactory progress
in many areas, there are still some phases of the program needing strengthening
in order to meet the needs of so many highly disturbed girls.

The principal weskness of the program now is its lack of personnel to pro-
vide (1) adequate counselling and case work services, and (2) diagnostic and
treatment services along with facilities for the care of girls whose emotional -
and mental condition is such as to require temporary removal from the group.

This can be remedied only by the employment of at least four well-qualified
counsellors or case workers, by providing more service from a clinical psychol-
ogist than has been possible in the past, and by having at least the part time
services of a psychiatrist.

The School has not had adequate physical facilities for the confinement of
girls whose behavior and emotional disturbance is so severe as to require sep-
aration from the group temporarily, accompanied by adequate and continuous
counselling, diagnosis and treatment.

Part of the same problem is recreation and group therapy. While the School
has had a good athletic and entertainment program, the area of recreation and
activities of a group therapy nature are lacking. The School needs badly at
least one full time, trained recreation person to plan and promote such a pro-
gram.

A great deal is expected of all staff members in a school of this nature.
A cottage mother, for example, working with 25 or 30 problem girls every day,
needs much more than a good heart and the willingness to work hard. She needs
intelligence, objectivity, and the gbility to learn. Salaries have not been
adequate enough, nor the work week short enough, nor the living conditions
attrasctive enough to secure and hold many women with such qualifications. It
is rather accidental when such people are found and persuaded to undertake such
a task and continue when the going gets tough and the pressures great.

The compensation and working conditions should be such as to ensble the

" School to have more choice in the selection of personnel. Turn=over in person-
nel is expensive, is hard on the students;, and creates many administrative
problems. It is not economical in the long run.

Progiam

Many things enter into an institutional progkam other than classes, work,
entertainment and the daily routine. Manyﬁﬁhings*are required to create a re-
laxed institutional climate, to meet the needs of individual students, to take
care of many little emergencies inherent in a setting of this sort, to prevent
tensions and crises, and to do a good job. Not only must the administration
think of the girl while at the School but also of how the girl is received at
the School and what happens to her when she leaves.

During the year the following accomplishments were noted in the program
of the Gainesville School:
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1. The intake and orientation phase of the program was improved
when the new hospital was completed, which provided a wing
for new students. Each new girl has a small but attractive
bedroom and access to a living room. Further improvement in
the reception process requires additional social workers.

2. Continued improvement has been made in planning a girl's re-
lease from the School through the joint efforts of the School
and the Youth Council. Statistical forms, supervision while
on parole, better planning for a girl's future, preparation
of a girl for release through a series of interviews, all have
been improved.

3. Periodic furloughs were established as a permasnent part of the
program.

k. The School has continued to encourage and increase intra-
mural sports with off-campus participation as being an impor=-
tant part of the students' development and treatment. Many
basketball and softball games were held with other schools
in that part of the state at the institution and in other
towns.

5. Organization of & Planning and Coordination Committee to dis-
cuss general problems, keep department heads understanding
all phases of the program, and mske future plans.

6. Organization of an Adjustment Committee to deal with behavior

4 problems of students.

T. Re-orgenization and re-evaluation of methods of handling stu-
dents whose behavior becomes a serious problem. Experiences
have again pointed up the need of additional counsellors and
social workers and better facilities for detention. Because
of the advancement made in general, corporal punishment was
discontinued as a means of discipline. It had been used less
and less, so it was discontinued completely in the latter
part of 1951.

8. The School has continued to provide as many off-campus activ-
ities for the girls as is feasible and as the time of the per-
sonnel would permit. Trips were made to Gainesville, Fort
Worth, Dallas and other towns for athletic participation,
style shows, health exhibits and lectures, movies and circuses,
various things designed to improve the education of the girls
and to provide wholesome recrestion.

Physical Plant

The most outstanding improvement made in the physical plant at the Gaines~
ville School was the erection of a new hospital from an appropriation®of
$140,000 made by the Legislature especially for this purpose. In this new
building facilities were made available for the care of the sick, care of new
girls when first admitted, a nurses' training class, living quarters for the
hospital staff, examination and treatment rooms, dining room and kitchen, and
some office space. Also some badly needed new equipment was installed. This
new hospital took the place of an 0ld, two-story frame building which was not
only inadequate but was unsafe. :

There was also appropriated $12,000 for a badly needed addition to the

warghouse, which was completed. This permitted the School to stop using the
basement of a dormitory building for the storage of part of its supplies,
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which was not only unsuited for a warehouse but was badly needed for other
purposes.

Mostly by the School's own staff, and with the help of the students, Henry
Cottage, which had not been used for a few years, was repaired, repainted and
put into livable shape. It has supplied 30 additional bedrooms which the School
needed dug'to the increase in population since 1949.

Some other improvements in the physical plant were:

Ventilation equipment for the cottages

Several pieces of new equipment installed in the laundry
Erection of new garbage houses

Repaired greenhouse

Repaired water well and opened a new well

Some new equipment for kitchens :
General repairs and repainting of parts of all buildings

=] O\ FWwWio -

Vocatio

The School at Gainesville has made a great deal of progress since 1949 in
developing a vocational program and providing vocational opportunities for its
students. There was little more the School could do this year without addi-
tional funds for facilities and personnel.

s 1. The new hospital building has ensbled the School to enlarge and
improve its voeational nurses class, which has already proved
its velue. Twelve girls were "capped" during the year.

2. The commercial course was offered to a larger group by the ad-
dition of new typewriters and some other equipment.

3. Some better equipment in the homemaking unit has stepped up
the efficiency of that department. 14 girls were graduated.

4. The School is constantly in the process of re-evaluating its
vocational program in the light of what it means to the stu-
dents and how they can use it when released, and of exploring
new opportunities. It is now, for example, looking into the
possibility of a "P.B.X. Operator-training” course. Space and
facilities in order to train more students are the most ser-
ious needs at this time.

The School offers a number of good vocational courses and has had very en-
couraging results. At least 90% of the students completing definite courses
have been sble to secure jobs. Ten students took the State Board examination,
nine passed and eight had jobs at once.

Tt must be borne in mind that all girls committed to the Gainesville School
are not able to take or complete a vocational course due to mental dullness,
age, physical handicaps, complete lack of interest, and lack of educational
background.

The School attempts to give all girls something that will be of value later
on. Training in housework, gardens, laundry, sewing, care of clothing and good
grooming, cooking and serving meals, refinishing furniture and painting walls
and woodwork, etc., are all done in such a way as to be a learning experience
as well as keeping the work of the institution done. Each girl must take her
turn at working in the laundry, the dairy, the creamery, the kitchens, etc.
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No one girl is required to remain in such a job so long as to become a burden
to her, nor to any extent that it would interfere with her education, religious
training and recreation.

A girl's work in the cottage kitchen, for exsmple, enables her to put into
practice what she has learned in the homemaking department. If she does not
take the homemaking course, she is still able to learn the more basic aspects
of cooking and serving meals. The same applies to sewing and some other activ-
ities. Courses offered by the School in homemaking and clothing, for example,
are similar to the same sort of courses offered in most high schools.

Of course, each girl attends regular academic classes unless there is a
very good reason why she should not do so.

Health

The health and medical program of the Gainesville School has assumed more
significence as the students committed have apparently had more physical and
emotional problems and as we have come to recognize the close relationship of
health and emotional stability. The need for glasses, repair of teeth, plastic
surgery to remove something disfiguring on the face or hands, and a number of
serious operations have all been considerable thig year and require more funds
than the School had in its budget.

The School is not equipped to perform operations or take care of serious-
ly ill girls at the institution but sends them to a regular hospital and pays
for the services. An attempt is made in all cases to have the parents pay Tor
glasses, but if they cannot or will not, the School must do it. Fifty girls
were provided with glasses during the year. Other resources are used whenever
possible. For example, six girls were referred to the Crippled Children's
Clinic, and all students and staff were given chest X-rays.

Prior to the completion of the new hospital the School did not have a
completely equipped room for routine examinations and treatments, which has
_been corrected.

Routine examinations, regular health services, blood tests and smears, im-
munizations, ‘routine personal hygiene, care of the sick and daily instruction
to girls regarding health and hygiene, all require a lot of work on the part of
the medical staff, in addition to the unusual things that arise from time to
time. There were 7,486 minor treatments administered, 164 physical examinations
given, 266 dental treatments, 850 tests and 311 immunizations during the year.

When it comes to health and medical needs, an institution should have
sufficient funds to do whatever is required to keep the students health, to buy
any medicines the physicians feel are necessary, and to correct any physical
defects of body, eyes and teeth as indicated. The staff should never be in the
: difficult position of having to withhold treatments or appliances or medications.

Personnel

Nothing is so important in an institutional program as the people who do
the work. While some improvements were made during the year within the limita-
tions of availsble funds, the School still had the problem of & working week

far above 48 hours, salaries too low to secure and hold the kind of staff mem-
bers needed, and not enough personnel to do all the work necessary.
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The School should have at least four counsellors or social workers, but it
has had money for only two. One of these two positions has been vacant most of
the time due to the School's inability to employ a qualified person on the sal-
ary available.

The School needs a full time, well-trained recreation leader but has not
had the money.

Additional housemothers have been needed in order to lower the working
week and allow time off for sick leave, holidays, vacations, etc.

Staff members with special qualifications have been needed to supervise
the more difficult and emotionelly upset girls and those on discipline. To
take care of such girls along with the others or by staff members with other
duties has not been feasible nor practicable.

Farming Activities

The operation of a farm in connection with an institution was at one time
considered a necessity and taken for granted. In recent years and with cost
accounting records we have begun to question, or at least re-evaluate, the var-
ious agricultural projects. This may be particularly true of a girls' school
vhere the inmate population may derive a doubtful benefit from the work in-
volved end is limited in what it can do.

During the year the Gainesville School has kept records on its dairy,
creamery, chickens, hogs and gardens, with the idea of deciding which of these
projects should be continued. They have value in providing work projects for
the girls and are a convenient way of providing good milk, butter, eggs and
some other items. If the School does not lose money on them, they may be worth
keeping. Continued dry weather increased the cost of keeping cows and caused
the gardens to produce very little. In the next fiscal year decisions will be
made on all phases of the agricultural program.

Community Relations

The community near an institution may derive some financial benefits from
the payroll and purchases made by the institution and individual staff mem-
bers, but it also has an opportunity for service and s rgsponsibility.

The relationship of the Girls' School and the City of Gainesville has been
good and a great benefit to the School. An institution completely isolated
from the community cannot do as good a job as one which can participate in
community activities and receives some help and moral support fromlorganizations
end private citizens.

The people of Gainesville have donated bulbs, shrubs and plants to im-
prove the campus, donated tickets for the girls to attend concerts, shows and
ball games, donated money and gifts for Christmas, contributed magazines and
books, donated shoes and clothing, and helped with parties and other functions
at the School.

The School's Guitar Band, Drum and Bugle Corps, and Glee Club have par-

ticipated in local functions and celebrations. The local swimming pool and
skating rink have been made available to the students on regular days. Bibles
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have been supplied by the Gideon Society. Businessmen have aided students in
finding jobs. Other schools have offered to accept girls for studies not
available at the State institution. One girl received her high school diploma
from another school and enrolled in a school for nurses.

Clubs and universities have visited the School for the purpose of learning
about its program and offering help. A small educational fund has been started
by the donation of money from individuals in Amarillo, San Angelo and Whites-
boro.

The program of the Gainesville School has been enriched by these and other
interests. The institutional staff and the Youth Development Council hereby
expyess their appreciation to these individuals and organizations.

Needs

4, The more important needs in the physical plant are:

a. Better living quarters for the staff »

b. Repairs on most of the girls' bedrooms, especially better and
safer lighting arrangements

c. DNew furniture for girls' bedrooms

d. Automatic central locking system for the girls' rooms so that
all rooms could be unlocked instantly in case of fire

e. Enlarged classroom facilities for cosmetology department in
order to train more students at a time

f. Additional space in academic school to provide a library,
elementary "home room", etc.

g. New auditorium

h. A chapel for religious training and services

i. More suitable detention facilities

2. The employment of additional counsellors so that the necessary coun-
selling and case work may be adequately provided.

B The employment of additional people working directly with the girls
in order to lower the hours on duty and allow reasonsble time off
duty.

L, More adequate salaries so that better qualified people may be se-
cured and held.

s More adequate psychological and diagnostic program.

6 Better treatment facilities at the School, or somewhere else in
the State, for the highly disturbed students.

T At least one full time recreation director.

8. A more adequate fund for the health and medical needs.

9. More adequate space and facilities for vocational courses in order
to accommodate more girls.

10. The academic school needs additional space in order to meet the
growing demands of teaching and training and to provide a good
library for the students. A new auditorium would help provide
additional space.
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Crockett State School for Negro Girls

The State School for Negro Girls moved into a new plant at Crockett in
December, 1950, but it was well into 1951 before the buildings were completed
and the School settled into a peaceful routine. Due to the limitations of
funds, it was necessary for the School's own staff to do many things which are
ordinarily left to a contractor. Some of these were: sidewalks, driveways,
cabinets and shelves in all the buildings, floor coverlngs, gradings and land-
scaping, and installation of equipment in the laundry.

Under the best of circumstances it takes some months for a staff and in-
mate population to settle into a satisfactory and economical routine in a new
plant in a new location. This was more difficult in the Crockett School than
usual due to the unfinished condition of the plant and the lack of funds for
capltal expenditures and plant improvements.

However, this period was passed during the year, and for the first time in
its history the State School for Negro Girls is running as it should and as we
desired and have been working toward. The per capita costs are now in line with
other similar operations. :

Funds for food, clothing, persomnel, etc., have not been sufficient to
operate at full capacity. The School has four dormitory buildings, enough
sleeping space to house 100 girls, but only three cottages could be opened.
The fourth has been used for storage and sewing room space. This condition
will likely continue until the end of the biennium, at which time it is hoped
that enough money will be made available to give care to at least 100 girls.

. The edministration has taken advantage of all availsble facilities and
money to develop a program of training and treatment but this has been neces-
sarily limited. Funds have not been availesble, for example, to start any appre-
ciable farming activities. When the School is able to have a population of
100, some additional activities, such as hog and chicken raising, more gerdens
and a fruit orchard, will be important.

i The Cosmetology course continues to be the most outstanding
vocational course offered. During the year 11 girls took
and passed the State Board examination. Such girls have no
trouble finding Jjobs.

2 In order to derive more value from the cosmetology teacher
and the equipment, an arrangement was made to hold regular
cosmetology classes only a half day each day, the other half
being used for classes to teach all the girls "good groom-
ing", i.e. how to dress well, take care of their hands, hair
and faces, in order to make a better presentation in securing
and holding~ jobs, etec.

Also, a course in Janitorial Work is held for certain
girls to ensble them to secure jobs. Such practical things
as: how to wax a floor, clean a rug, operate vacuum cleaners
and how to use the various detergents and disinfectants are
taught.

3. The laundry has been equipped with both home and commercial
types of units. While doing their own and the institutional
laundry, the girls learn how laundry is done in a private
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home end in a commercial laundry. It will help them get
Jobs in private homes, take care of their own homes, and
secure jobs in commercial laundries.

A Planning and Coordinating Committee was organized of the top staff mem~
bers, which meets regularly to discuss general and administrative problems and
to maintain the necessary understanding and cooperation between different parts
of the program.

No money was provided in the appropriation for the employment of a chaplain
and the School does not have a chapel or auditorium, but arrangements have been
made for a fairly satisfactory religious program, including regular services,
study courses, Sunday School and religious training. Local churches and
schools have been cooperative and helpful.

The educational program was revised on the basis of the size of the popu-
lation, to cut down on the cost and to better fit the needs of the students.
Some girls were relieved of attending regular classes due to low mentality,
and a different sort of program arranged for them. In addition to regular
classroom work the academic school provides courses in elementary sewing and
dress making, some handicraft work, homemaking, child care, housekeeping,
cooking and serving meals, and the cosmetology course discussed above.

The academic teachers of the Crockett School have participated in an in-
service training program with local teachers, which proved to be beneficial to
them and to the institution. The teachers have also cooperated in helping
with the institutional program, such?ﬁs chaperoning groups on trips, sponsor-
ing clubs and projects, and otherwise fitting into the general program.

A Classification Committee was organized to discuss the progress of
students and help with plans for release and placement. :

A limited 'amount of staff training has been done with discussions and
lectures. The School has nosocial worker, so this phase of the work must be
. done by the Superintendent with the help of the Council. £
The general personnel situation at the School has been improved during
. the year, but the hours of work and the time off duty are still undesirable.

. Public Relations.

It will be remembered that the land on which the Crockett School is
located was donated by the people of Crockett, the Chamber of Commerce teking
the lead in raising the money. The cooperation of local citizens and organi-
zations has continued to be good and’encouraging to those of us with the direct
responsibility. : :

Local city and county officials, churches and schools have been helpful
and cooperative. The students participated .in the Houston County Fair, having
a float in the parade and a booth at the Fair. They have been given tickets
to local ball games and other community events. A vocational class of high
school boys helped build some of the walks on the institution's campus.

Many groups,‘clubs and classes from different parts of the state visited
the School to study the progrem. The radio and newspapers have presented
favoreble programs and articles asbout the School.
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The School staff and the Council appreciate this interest and moral

support.

Future Plans and Needs

l.

The greatest need of the School at Crockett is sufficient funds to oper-
ate at full capacity: to be able to open and staff the fourth cottage
and accept up to 100 girls.

Employment of at least one case worker or counsellor sd that the intake
and placement phase of the program can be improved, as well as work
with the girls while in the School.

Money for getting a few agricultural projects started, especially
chickens, hogs, gardens and fruit trees, is needed.

More money for meintenance of the plant so that it will not become run-
down, and for such things as curbing the driveways to keep the surface
from being washed away, ventilation in the laundry, enclosure of the
porches on the cottages to provide living room space, ventilation in
the cottages, some additional landscaping, some additional recreation
facilities, some additional outdoor lights on the campus, complete the
laying of sidewalks, and more adequate fire prevention measures.

Money has not been available to erect a cottage for the Superintendent, and

this should be done when possible. Eventually a chapel and/or auditorium will

be needed, as the School has no room large enough to seat the student body and

staff for religious services, meetings, entertainments and picture shows. Such
a facility is an important pasrt of any institutional program where the student

body is limited in its participation of community activities.



DIAGNOSTIC SERVICES

The Act creating the Youth Development Council says, in part: "When a
child has been committed to the Council, it shall, under rules established by
it, forthwith examine and study it and investigate all pertinent circumstances
of his life and behavior."

To carry out the intentions expressed here requires: (1) an accurate know-
ledge of the child's physical condition, which must be obtained from a thorough
examination by a physician and additional information sbout his health and
childhood development obtained from the family and social history; (2) adequate
information of his life, home conditions, parents, and circumstances leading
up to his delinquency; and (3) full knowledge of his mental and emotional abil-
ities and weaknesses.

To secure this information requires the work of social workers, teachers,
doctors, and the clinical psychologist, each contributing and cooperating. It
requires the help and cooperation of probation officers, judges,; schools and
socilal agencies in the child's home county. Psychological tests alone are not
enough, but they are an important part of the total picture. Only with the
total information are we in a position to help the child.

Information gained through the social history, the physical examination
and the psychological diagnoses is of considersble value in deciding (1) place-
ment in the academic school, (2) vocational placement, (3) job assignments,

(k) ability to get along in a group setting, (5) the reasons back of misbe-
havior in the institution, (6) future plans and possibilities for rehebilita-~
tion, (7) the need for special treatment and help to adjust to institutional
life, and (8) the need for special treatment away Ffrom the institution.

Without a centrally located reception center, children cannot be examined
and tested prior to placement in an institution. The Council must try to ac-
complish this after the boy or girl has beén admitted to a school. Inadequate
facilities for reception and orientation, lack of adequate case work staffs,
and having only one clinical psychologist for all three schools have formed
definite limitations on what could be accemplished.

?he one clinical psychologist employed by the Council could not give all
the routine tests to all children which is considered desirsble and helpful,
and no psychometrists could be employed to do this. The clinical psychologist
gave as many group and individual tests as time allowed, gave special attention
to individual children who showed signs of being highly disturbed, and gave
some time to aiding the institutional staffs. Some additional help was re-
ceived from the psychologist in the Child Welfare Division of the State Welfare

Department and a few other minor sources.

The number of children who obviously need psychiatric help has been large,
but such service is not available to us. An occasional conference with = psy-
chiatrist for diagnostic purposes only is all that we can afford. This is done
when the clinical psychologist is convinced that a boy or girl has symptoms of
psychosis, or his or her unusual behavior creates such a serious problem to the
administration as to be a danger to the child and/or the group.
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At all times the work of the clinical psychologist has been in close co-
operation with the teachers, social workers and other staff members of the
state schools, under the guidance and with the help of the Council staff in
the central office. The diagnostic services have not been an isolated activ-
ity, unrelated to the realities of every-day problems. The psychologist has
participated in staff development meetings to help all staff members understand
the purpose and value of this part of the work.

Psychological Diagnosis in the State Schools

Tt is important that the intelligence of each child committed to the Coun-
cil be determined. It is difficult to proceed with any plans for a student
until we know his intellectual gbility. This has been decided by the tests,
plus his social history, cbservation of his behavior and ability to relate to
the group, and meny other factors.

No decision is made on the basis of one test; no test is considered valid
if the child was frightened or sick. Tests considered valid for an English-
speaking boy may not be valid for a Spanish-speaking boy. Neither may be valid
for a Negro boy. A test for a boy who can read well is not velid for a boy who
cannot read. In other words, the cultural, social and lenguage differences
must be taken into account.

Since the verbal parts of the Intelligence Quotient test depend a great
deal on language, education and cultural backgrounds, the resulting I.Q. is not
always valid because some of the boys and girls are handicapped in these areas.
They do their best work sometimes on Performance Sub-tests which attempt to
eliminate these factors. The Performance I.Q. is the one best estimate that
we have of the innate intelligence of the students in the schools.

About ten per cent of the boys at the Gatesville State School for Boys
fall in the mentally defective classification.

Mental deficiency may be defined as a condition which creates inadequacy
in the individual's asbility to care for himself personally, socially and eco-
nomically. Technically, the mentally deficient individual is defined in terms
of his Intelligence Quotient. Persons with an I.Q. below 65 or TO are con-
sidered to be Mentally Deficient. Identifying an individual as mentally de-
ficient on the sole basis of the I.Q., however, is not satisfactory. The
definition of mental deficiency must be in terms not only of his I.Q. but also
in terms of the individual's ability to adjust adequately to his environment.

The average I1.Q. of the Spanish-speaking boys is 82.7. The percentsge of
Spanish-speaking boys falling in the mentally defective classification is 31.7.
The validity of many I.Q.'s is questionsble. Many of these boys, 2eLgper
cent, have I.Q.'s between 61 and 70. These cases were given special consider-
ation as they are borderline cases of mental deficiency. Although the low
I.Q.'s of several boys were considered, they were not recommended for transfer
to the Austin State School because other placements seemed more practical.

Some boys with I.Q.'s under 70 can return to their communities and make
satisfactory adjustments under proper supervision. There can be a difference
in mental retardation with social incompetence and mental retardation without
social incompetence.
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The average I.Q. of the Spanish-speaking American girls in the Gainesville
State School is:

Verbal I.Q. 67.5
Performance I.Q. 83.3
Full Scale I.Q. T1.9

There is a significant difference between the Verbal and Performance I.Q.'s.
The large percentage of mental defectives has been carefully examined and most
of them eliminated from this group because of the many factors depressing the
I1.Q. There were several who, although the I.Q. indicated mental deficiency,
indicated that they were capable of caring for themselves under reasonably
favorable circumstances.

The average I.Q.'s of the boys and girls committed to the Council are as
follows:

Anglo-American Boys 92.8
Spanish=speaking American Boys . B8
Negro Boys 69.0
Anglo-American Girls . 94.9
Spanish-speaking American Girls 83.3
Negro Girls 64.8

A number of special tests were given to the girls in the Gainesville School
to help the School make decisions as to vocational placements. For example,
the Bennett Stenographic Aptitude Test was used in selecting the girls for the
commercial class at the School. This test is designated to predict capacity for
learning shorthand and typing. Also, the Interest-Preference Test for Pros-
pective Nurses was used in selecting the girls for the Vocational Nursing Class
at the Gainesville State School. This test is designed to select those girls
who by interest and ability would make good nurses with the proper training.

During the year 39 girls in the School at Crockett were given individual
tests, for various reasons. Due to the average low mental capacity of these
girls and their particular racial background, a good deal of experimentation
has been done to find the tests which would be most valid for them. The tests
used were Wechsler-Bellevue Intelligence Scale, Arthur Point Scale of Perform-
ance Tests, Revised Stanford-Binet Scale, and Cornell-Coxe Performance Ability
Scale.

In order to plan more intelligently for the academic school program, all
the Negro girls suspected of being too low mentally to do ordinary classroom
work were retested and examined during the summer of 1952. This information
was then used to classify the girls for the academic program. Due to their in-
ability to benefit from ordinary classroom work, it was planned not to require
some girls to attend but to provide other activities and work for them.

Adjustment Tests

The Bell Adjustment Inventory provides four separate measures of personal
and social adjustment:
1. Home Adjustment--individuals scoring high tend to be unsatisfactor-
ily adjusted to their home surroundings; low scores
indicate satisfactory home adjustment.
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2. Health Adjustment--high scores indicate unsatisfactory health ad-
Jjustment; low scores, satisfactory adjustment.
3. Socisl Adjustment--individuals scoring high tend to be submissive
and retiring in their social contacts; those
with low scores are aggressive in social contacts.
., Emotional Adjustment--individuals with high scores tend to be un-
stable emotionally; persons with low scores
tend to be emotionally stable.

RESULTS OF THE BELL ADJUSTMENT INVENTORY OF L8 BOYS AT THE GAE@SYLLLE STATE
SCHOOL:

Ad justment Area Number Per Cent Category
i 2 Excellent
2k 2 Good
Home 10 20 Average
1k 28 Unsatisfactory
22 Ly Very Unsatisfactory
0 0 Excellent
2 by Good
Health 10 20 Average
16 32 Unsatisfactory
20 Lo Very Unsatisfactory
E 2. Very Aggressive
1 2 Aggressive
Social 20 Lo Average
&l vl Retiring
o 10 Very Retiring
0 0 Excellent
d. 2 Good
Emotional 13 26 Average
17 3L Unsatisfactory
17 3L Very Unsatisfactory
¢] 0 Excellent
2 L Good
Total Score 8 16 Average
8 16 Unsatisfactory
30 60 Very Unsatisfactory

The social histories of these boys, which reveal their home conditions and
relationships with and attitudes toward their own parents and society, confirm
these f:ndings and indicate the emotional disturbance and unhappiness which
these boys have.

The fact that the total score of more than 3 out of each 4 (or 76%) places
them in the Unsatisfactory or Very Unsatisfactory categories clearly indicates
the problems, faced by the staff in trying to help these boys make a satlsfactory
adjustment to the institution and to community life when released.
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Forty-eight boys were given the Mooney Problem Check List. These boys
checked more problems in the areas of Self-centered Concerns and Money, Work
and the Future then in any other, indicating the need for (1) vocational
training while in the institution, and (2) more adequate placement facil-
ities after leaving the institution.

Tests of Concept Formation and Projective Techniques

Projective techniques were not used routinely but only when requested
by the institutional staffs in connection with children with obvious emotional
disturbances, those unable to adjust to group living, those suspected of being
psychotic, or those with hysteria.

The following tests were used, either upon request or when further diag-
nosis seemed necessary: : :

Rorschach L
Thematic Apperception Test 6
Goldstein-Sheerer Tests of

Abstract and Concrete Thinking T
Draw-A-Man and Draw-A-Person Tests 252
Bender Visual Motor Gestalt Test 3

In addition to the testing, the cliniecal psychologist had conferences with
the institutional staffs about individual children in order to help them more
clearly understand a child's mental and emotional condition and to make plans
for his treatment.

Due to requests from counties for help with children, the psychologist
made several trips to give tests and hold conferences with local social workers
or Jjudges.

Audiometer Tests

The Maier Audiometer was used to test the hearing of 419 boys and girls
at the State Schools. Of those tested by the "sweep check" methods, 9% failed.
On a careful retest using the methods of limits, it was found that fewer than
5% had defective hearing in either ear. Those with serious loss of hearing
were referred to the school physician for further examination and treatment if
warranted. Hearing aids were recommended for a few.

Most hearing defects could be traced back to illness or injury. Several
did not realize they had a defect because they were born with it or a¢quired it
slowly over a period of time. Defects in hearing are primarily a medical prob-
lem for diagnosis, prognosis and treatment. However, the psychologist is in a
better position to screen the students, using the best scientific instruments.
Then those suspected of having a defect are sent to the physician for further
handling.

Recagpitulation of Tests Administered

Individually administered intelligence tests:

Same form of the Wechsler scales 80
Arthur Point Scale of Performsnce Test 127
Form L or Form M of the Stanford-Binet 4o
Draw=-A-Person and Draw-A-Man Tests 257
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Recapitulation of Tests Administered (continued)

dhio Literacy Test 3
Gray-Votaw-Rogers General Achievement Tests 254
Bennett Stenographic Aptitude Test ! 20
Interest~Preference Test for Prospective
‘Nurses ; 21l
Otis Tests of Mental Ability 91
Rorschach Ink Blot Test 13
Thematic Apperception Test 15
Audiometer Test 419
Color Vision Test 194
Bell Adjustment Inventory for Students 48
Bell Adjustment Inventory for Prospective
: Employees ) 12
Mooney Problem Check List : 48
Bender Visual Motor Gestalt Test L
Kuder Preference Record 1

Goldstein-Sheerer Tests of Abstract and
Concrete Thinking

Sentence Completion Test

Word Association Test

33

Service to Counties

With the discontinuance of the Mobile Diagnostic Clinic and no funds avail-
able for a Diagnostic Center, the Council was unable this year to render much
service to counties in the area of testing and diagnosis. When requests came
from judges, every effort was made to help them. The largest portion of such
service is described in this report in the Community Service section. :

Through the services of the clinical psychologist, 43 boys and girls were
interviewed and tested in 16 different counties. The requests were made by
local courts, probation officers, and other agencies and officials, with a
desire to make the most intelligent plans possible for a child in trouble and
not artitrarily commit him to the State unless it seemed necessary. In these
particular cases the mental or emotional problems presented seemed to be of
primary concern.

Feeble-minded Children

According to the law, courts are not supposed to commit children to the
Youth Council who are insane, epileptic or feeble-minded. This has not been an
insurmountable problem to the training schools except in the case of feeble-
minded Negro children. Principally because of the lack of state facilities for
such children, many feeble-minded Negro boys and girls have been committed to
the Council.

This has formed a serious problem for the schools because they are pre-
pared neither with physical facilities, persommel nor program to take care of
them and train them as they should be trained. Such children cannot adapt them-
selves to a program and routine designed for normal youngsters. Their mental
condition is of more importance than any acts of delinquency they may have com-
mitted. They are usually no better off when they leave the school and usually
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get in trouble again. They need long-time custodial care of an entirely dif-
ferent sort.

The Council has not taken a strong attitude sbout this matter because of
the difficulty it might cause communities, but this year it felt that something
should be done. In its meeting in June, 1952, the Council instructed the staff
to accept no more feeble-minded children, these being considered under the law
as ineligible for admission.

During the remaining two months of the fiscal year the Council and school
staffs worked on methods by which this could be done, formulated a workable
definition of feeble-mindedness, and informed all courts and probation depart-
ments of future plans regarding feeble-minded, epileptic and insane children.

Future Plans and Recommendations

Plans for the testing program for the next fiscal year have been completed,
the details of which are too long to be included here. The time of our psychol-
-ogist has to be carefully planned because he cannot do everything. Generally,
group testing will be employed, individual testing applied only in special
cases and when the group tests indicate the need for individusl attention. It
is necessary that the psychologist give some time to staff conferences and with
boys and girls needing special help.

The School for Boys at Gatesville should have its own full time clinical
psychologist and a full time psychometrist. The latter could take care of
routine testing and be able to give individual intelligence tests to all new
boys, which are more valusble than group tests. The clinical psychologist
would than have the time to test and give psychologicsl interviews to all boys
requiring special attention or whose behavior or emotional condition is serious.
He could also devote time to working with the staff on plans for treatment and
therapy, and could mske a valuable contribution to new boys who are upset and
frightened and to boys on special discipline because of misconduct.

‘When the new Security-Treatment Center is completed for the most disturbed
and difficult, the services of a clinical psychologist will be required if that
unit conducts a good program.

A full time clinical psychologist for the Gatesville School has been re-
quested in the 1954-1955 budget. If granted, this will enable the psychologist
now employed by the Council to more adequatély take care of the two girls'
schools and to be of more service to counties requesting help with young people
who get in trouble. The Gainesville School should have a psychometrist to do
the routine testing, who could probably give some time to counselling, also.

As hag been developed in other states and as provided for in our own Act,
the need for a Diagnostic-Center not connected with any of the schools is still
a service the Council feels would be of considerable value to the children com-
mitted to the State and to those counties without any sort of psychological or
diagnostic services. =

The Mobile Diagnostic Clinic, operated by the Council last year, rendered
a valuable service to local communities and agencies with delinguent, pre-
delinquent and problem children. Due to lack of funds, this had to be dis-
continued. (See Second Annual Report of the Youth Development Council)
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Due to the increased percentage of young people with serious emotional and
mental problems committed to the State, the need for adequate psychiatric ser-
vices becomes more and more significent. Training schools in other states are
feeling keenly the same need, and some of them have employed full time psychia-
trists and have found them well worth the expense.

At least ten per cent of the population of the State Training Schools are
boys and girls who are too disturbed and difficult to adapt themselves to group
living or accept an open setting. It is expecting too much of the schools to
require them to handle these young people in an ordinary institutional program.
Special disgnostic and treatment services are badly needed.

The building of the new Security-Treatment unit at Gatesville will greatly
relieve the situation there, but there is still a critical situation at the
Gainesville School. In addition to improving facilities and services at the
schools, the State should consider establishing an intermediate reformatory for
youths who cannot benefit from a training school and at the same time should
not be sentenced to the State penitentiary.
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FIGURE 1

WARDS OF THE STATE YOUTH DEVELOPMENT COUNCIL
SEPTEMBER 1, 1949 - AUGUST 31, 1952

Number of Children
Gatesville Gainesville Crockett

.w. Case Movement , Total |State School | State Schpol, State School

For Boys For Girls For Negro Girls
State wards, September 1, 1949......... P v ol s ‘620 400 136 84
Total new admissions to ¥YDC....... bl s . 1967 1472 385 110
Fiscal years 1950 and 1951..... e 1349 1034 250 65
Fischl Jear 1052 tn . vivehn s s vl g Sy 618 438 135 45
Total state wards since beginning of ¥DC..... | 2587 1872 521 194
Total dischar’ges ----------- Vs 0eeco0ecnessenn e u76 386 61 29
Fiscal years 1950 and 1651....... St St 118 90 26 2
Pleen D yeaw 195a0naivada . L 00 o o i L 358 296 35 a7
State wards, Angust 31, 1952.....0000uunnnn.. 2111 1486 460 165
\ “Attached o BoROOIS . it oviine P L A TT4 481 222 i
Outside of state schools under supervision®* 1337 1005 238 o4

OVER 2,000 CHILDREN ARE WARDS

At the beginning of the fiscal year, September 1, 1949, when the Council assumed
responsibility for the State Schools for delinquent childrem, there was a total en-
rollment of 620 children; 400 in the Gatesville School, 136 in the Gainesville School
and 84 in the Crockett School. :

Stnce that time a total of 1;967 children have'been accepted by *the Youth Council,
making a total of 2,587 wards of the Council since it's beginning. These wards were
under care in the three facildities as follows: Gatesville State Schaol for Boys
- 1,872, Gainesville State School'for Girls - 521, and Crockett State School for Negro
Girls < 19k. 4 :

There has been a total of 476 children discharged from+<the custody of the State
Youth Development Council since it's beginning, leaving 2,111 children still under the
custody of the Council at the end of the fiscal year 1951-52. Of these 2,111 children,
1,337 have been released from the state facilities under the supervision of social
workers in their home communities. %*On the whole, because of limited Youth Council
staff, the majority of these social workers are employees of local probation depart-
ments, State Department of Public Welfare, and other social agencies. The number of
children under supervision by facility is as follows: Gatesville State School for
Boys - 1,005, Gainesville State School for Girls - 238, and Crockett State School for
Negro Girls - 9k,
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FIGURE 3

WARDS OF THE STATE YOUTH DEVELOPMENT COUNCIL
' SEPTEMBER 1, 1951 - AUGUST 31, 1952

Number of Children.
Gatesville | Gainesville ‘Crockett
Case Movement Total |State School | State School State School
For Boys For Girls For Negro Girls

Childredattached to school beginning of year 687 413 217 57
Present in schodl......: ..... St i s o 607 384 167 56
On absences (furlough, transfer, or escape) 80 . 29 50 1
Pobe) AMMINR bna: . s 8752 669 158 48
First admissions..eeceusiareeniniienonnssas 616 435 gol. L
ROCUYDE Trom PeYonsd. L) i tsrrorsiippists 259 R . 22 3
Total I\‘,eleases-:..h.p.‘...-..v-.--..-.-..-..-;..... 788b 601 i 153 3‘.‘
Discharges.....}i.......,...{3.........,... 3u4 &5 9. 0
Releases under supervisiony .. . 5 5% iiveuns, 754 576 144 34
Children attached at end of the year......... | 774 481 222 71
 Present in 8eR0OLE Sy s sl LR e L 651 428 162 Y61
Absent on furlough, transfer, or eécapé..;... _ 123 53 60 10
Absences beginning during currefit’yéar..,.. 90 41 L et 10
Absences beginning during prior year,...... 33 12 2] 0

a - Includes 875 admissions of 865 éhildren._”Teﬁ boys were admitted to Gatesville twice during the
year. : :

b - Includes 788 releases of 774 children. Fourteen boys were released from Gatesville twice during
the ‘year, : ' :

ADMISSIONS TO GIRLS' SCHOOLS INCREASE

At the beginring of the fiscal year, September 1, 1951, there was a total of 687
children attached to the'three State Schools, including 80 who were on furlough, trans-
fer or escape. 'There were 607 présent in the'schools; 384 in the Gatesville School,
167 in the Gainesville School; and 56 in the Crockett School.

At*the end of the fiscal year there were TT4 children attached to the three
schools,“including 123 who were“on furlough, transfer or escape. There were 651 pre-
sent in‘the schools; 428 in the Gatesville School, 162 in the Gainesville School, and
61 in the Crockett School.

During the year there were 875 admissions to the three schools, as compared to
848 the previous year. There were 669 admissions to Gatesville, a decrease of 2.5
per cent; 158 admissions to the Gainesville School, an increase of 21.5 per cent; L48
admissions to the Crockett School, an increase of 50 per cent.
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The 669 admissions to the School at Gatesville represents 659 boys, since 10
boys were admitted twice during the year. This means that an average of 56 boys
arrived at the school each month or almost two per day.

Gatesville was the only one of the three schools which had a decrease in ad-
missions, the two schools for girls each having a rather large increase. The
Crockett school haed an increase of 50 per cent in admissions as compared to the
previous year. This is probably due to the move the school made from Brady to
Crockett. The Council requested the counties not to send any new girls until af-
ter the move. Now the school is well settled at Crockett and new commitments
there have risen during the year.

The increase in commitments to the Gainesville School can possibly be ex-
plained by the attitude of the various county officials tdward the school. It is
felt that in prior years their attitude was that little or nothing~could be gained
by sending a girl to Gainesville. A much better progrem, however, has brought
gbout the feeling among the county officials that a girl would derive much benefit
at Gainesville, and consequently the commitments there ai® on the increase.

The decrease in commitments to the Gatesville School is so slight that it holds
little or no significance. ;

RELEASES UP AT GAINESVILLE - DOWN AT GATESVILIE AND CROCKETT

Excluding absences (furloughs, transfers and escapes);, there were 788 releases
from the three schools during the year, as compared to 846 the previous year.
There were 601 releases from the Gatesville School, a decrease of 13.9 per cent;
153 releases from the Gainesville School, an increase of 59.4 per cent; 34 releases
from the Crockett School, & decrease of 34.6 per cent.

- In the case of Gatesville, the release actions involved only 587 boys, since
14 boys were released from the school twice during the year. All of these 14 boys
were released first from an admission which began during the past year. After re-
turning to the school during the current year, they were released for a second time
after remaining in the school ‘Tor several months.

Most of the children leaving the schools are released under supervision, which
means that the release is conditional upon their conduct after leaving the school
and/or the worksbility of the placement plan. If the child gets into trouble after
returning to the community or if the placement plan is not satisfactory, the child
may be returned to the school without appearing before the juvenile court for a new
cormitment. Of the total, 754 Were releases of this type.

The remaining 3% children were given outright discharges from the school.
There are a number of reasons why children may be discharged directly from the
schools. Some of these discharges resulted from action by a higher court against
the child so that jurisdiction of the Youth Council is sutomatically terminated.
Several children were referred back to the court for commitment to a more appro-
priate institution. A number of children were discharged after they had been on
escape for a period of one year and had not been apprehended.

These releases followed an average stay in the schools of slightly over nine
months; however, the time spent in the schools varied from sbout seven and one~-half
months at Gatesville to over twenty months at Crockett. The average stay at Gaines-
ville was fourteen and one-half months. ‘
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FIGURE 4

COUNTIES FROM WHICH COMMITMENTS WERE MADE
SEPTEMBER |,1951 - AUGUST 3I,1952
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OVER HALF THE CHILDREN COME FROM NINE COUNTIES

The map shows that children were received from 126 of the state's 25k
counties.

All but one of the 27 counties in the state with a child population* over
10,000, committed children to the council. Children were committed from 99 of the
counties with a child population under 10,000, while none were committed from the
other 128 counties.

Admissions, of course, are greatest from the larger counties. The state's
nine largest counties, over 30,000 in child population, represent 38 per cent of
the total child population, but committed 56 per cent of the children. The 18
counties with a child population over 10,000 and under 30,000 contain 17 per cent
of the total child population, and committed 19 per cent of the children. The
other 227 counties have 43 per cent of the state's child population, but committed
only 25 per cent of the children.

Expressed in terms of population, the admission rate is higher in the larger
counties and tends to increase more rapidly than does the population. The nine
counties over 30,000 child population committed 8 children for each 10,000 child-
ren residing within these counties. The 18 counties over 10,000 and under 30,000
committed 6 children for each 10,000 children in residence, and the remaining 227
counties (under 10,000 children) requested admission for 3 children per 10,000.

For an individual county count of admissions by schools see Figure 19.

# Child population data in this report was taken from the Texas School Census for the school
year 1951-52 and includes all school age children in the state (ages 6-17 inclusive).
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FIGURE 5

REASON FOR REFERRAL OF CHILDREN ADMITTED TO STATE SCHOOLS
SEPTEMBER 1, 1951 - AUGUST 31, 1952

—————— == —_————
Number of Chilldren
Gatesville | Gainesville Crockett
Offense Per Cent | Total |State School | State School State School
of Total For Boys For Girls For Negro Girls
ok
TOtalcooanln.cooo‘otovo--'oooc'_' 100“.‘0% e 8».65 659 158 g 48

S'tealing....»......u.............. 5808 509 ugo 13 6
Anto Lhellysciciesnnesbine saibs vy 1,"’.8 128 125 3 0
Burgléry.o......;............n.. 2""04 211 209 2 0
RQ_bbePyo--ooo-.o-n..asoc.oooot-o. 208 2"" 23 1 0
Forgeryunlooo000.0.00....-0!..00' 1.7 ‘ 15 . 10 5 0
BLhey SNl sy .onsssorisinnprssnnal] 3542 L A5 123 2 6

DiSObedience.a“no-ubo......a.o..oo. 13‘9 120 l‘.l‘. 53 23
School truancyo.;....u...'-...n. ' 1.5 bt 1S {10 3 ; 0
Running AWAYoecccosesenccccesconne 8.2 71 L 24 36 ; 11
Being ungovernable.ccecosseseasos .2 36 10 14 12

. ] ' : . | .

TRmODal aonemet i il b i 9,5 82 26 48 8
Vagrancyotco-oooo‘oo.-ococo'-ooo..o 009 : 8 2 6 0
Sex offenSe“..........-.n..o-u 806 7"" Zu‘ ua 8

Violence‘.lCOOI.OOUI '''''' deseo0O00 00D 3.2 1 28 26 o g 2
Homiolde rar aStempbe. 0. cceidinee 4.5 e ek D 1
Injury €0 Persof..cssescocscevess | * 0,7 |' 6 g v B

1 . .

OtherﬂﬂClﬂ"O.‘-...‘o.....O..II.".I " 6l° 52 ua 8 2
Carelessness and mischief.,cccsae 2.9 v 20 4 x
Liquor or drugs'....l'.ﬁtﬂ.‘....i 2.3 20 18 2 o
Other delinquent behavior..sceeee 0.6 5 3 2 0
Dependency or neglect.cceececnses 0.2 2 S | 0  §

ROt Nedortadiniic. i visserciisslan 8.6 T4 A © 36 4

LIQUOR AND DRUGS COMPARATIVELY SMALL FROBLEM

Approximately 59 per cent of the children admitted during the fiscal year 1951-
52 were sent because of some form of stealing. The largest percentage of the boys
were in this group. On the other hand, the majority of the girls were sent because
of running away, being ungovernsble, or being sexually delinquent.

Twenty-six boys were sent because of homicide, attempted homicide, or injury to
other person. : .

The use of liquor or drugs was responsible for a comparatively sn;ali Sércentage
of the commitments. Eighteen boys were sent to the Gatesville School for Boys and
two girls were sent to the Gainesville School for Girls for using liquor or drugs.

The other delinquent behavior figure includes 2 boys committed for arson, 1 boy
committed for a traffic violation and 2 girls committed for behavior not classified.
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FIGURE 6

SOURCE OF REFERRAL OF CHILDREN ADMITTED TO STATE SCHOOLS
SEPTEMBER 1, 1951 - AUGUST 31, 1952

Number of Children
Gatesville | Gainesville Crockett

Source " Per Cent | Total |State School | State School State School

of Total For Boys For Girls For Negro Girls
ToTallsesseiietovresadamvesien 100.0% 865 659 158 48
Law enforcement OoffiCer....essessss 7.2 408 360 36 12
Probatioh offider. il Jaa bt 2323 288 2l4g i 8
Parents and pelatives. ... c. i ove.s 5.5 48 6 26 16
INaEgdanal. . i o e A S et e s 2.8 24 19 s 1
SONOOLEEcus s w sidih Caten BV s he O e 0T 0.6 5 2 3 0
Local public welfare agenC¥...eeee. 0.6 5 0 4 1
QOHBY COMPE i ik e s arisine ol el 6361 3 e 0 1
Health department.. i e ceccosidssses 0.3 5 0 1 2
State department of public welfare, 0.1 2 0 0 i
e qo R R e e S T 225 1520 T i 0
L1251 1o=To ) S SERAGRR e L ER S - M S 6.9 60 14 40 6

REFERRALS FROM PROBATION OFFICERS HIGH

Almost half of the children who were admitted during the. fiscal. year 1951-52
were referred to the local probation departments by’law enforcement officers. It is
felt that this figure is low and that a great numbel of the 288 children shown as
referred by probation officers were referred by law enforcement officers or others.
The person filing the dellnquency petition should ordinarily not be reported as the
source of referral, but since these figures are taken from social histories sub-
mitted by the prdbatlon departments, it is sometimes difficult to ascertain which
person or agency originally referred the child. There is sometimes a tendency to
assume that the probation officer who wrote the social history was also the source
of referral.

A recent study of children referred to fourteen probation departments in Texas
showed that almost Tl per cent of the children were referred by local law enforce- ;
ment officers.

The girls are most always adjudged delinquent because of behavior related to
sex offenses or other things which endanger their moral safety. Consequently, the
persons referring them are most likely to be parents, relatives, social agencies--
people who know the girls and are concerned about them and seek protection for them.
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FIGURE 7

SEX OF CHILDREN ADMITTED TO THE STATE YOUTH DEVELOPMENT COUNCIL FACILITIES
SEPTEMBER 1, 1951 - AUGUST 31, 1952

==
Number of Children
Gatesville | Gainesville Crockett

Sex Per Cent | Total {State School| State School State School

of Total For Boys For Girls For Negro Girls
Totalq¢¢00.1000.o-o-..--noro-n 100.0% 865 659 2 158 ll'8
BOySOOQCOOQ'll’..l"...‘.....‘..... 76'2 659 659 0 0
Girlsl‘."".O.O......O..Ol'.‘."‘. 23'8 206 o 158 l"B

MORE BOYS THAN GIRLS

The sex ratio of approximately 76 per cent boys and 24 per cent girls compares
with 65.5 per cent boys and 34.5 per cent girls admitted to institutions for de-
linquent children in Michigan in 1951. ;

The higher rate among boys is explained, at least partially, by the difference
in the general nature of offenses committed by boys as compared with those committed
by girls. Most of the conflicts with the law in the case of boys originate from the
violation of property rights of others. On the other hand, girls are most commonly
referred to the court because of fears for their moral safety and welfare.

The citizen whose property rights are infringed upon usually does not hesitate
to report and to assist in bringing about the apprehension of the violator in order
to recover his property and to prevent any recurrence of the act. Meanwhile, the
citizen may be completely unaware of actions by children in his community which are

self-injurious, and even if he is aware, he usually refrains from action in a situ-
ation where he is not directly concerned.

FIGURE 8

BOYS vs GIRLS
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FIGURE 9

RACE OF CHILDREN ADMITTED TO THE STATE YOUTH DEVELOPMENT COUNC IL FACILITIES
SEPTEMBER 1, 1951 - AUGUST 31, 1952

1

======================================
Number of Children
: Gatesville |Gainesville Crockett
Race Per Cent’| Total | State School | State School State School
of Total For Boys For Girls For Negro Girls
otalocidinuersnsciniabniains 1 Sonconrr d hRR 659 158 48
White¢00000-..otcnoulolo.o:onaooounn 75.3 651 493 158 o
English speaking.sescccosescns.ns 49,3 426 309 11] 0
Spaniéh speaking..............-.. 26-0 225 184 41 0
Negroonno-.00.0....oooa.-.oo;-.olbl 2u07 g Zlu ”166 0 u8
. ] 2 i

THREE“FOURTHS ARE WHITE CHILDREN

’ .

The Texas QChool Census for the school year 1951-52 shows the white population

for the age range 6-17 to be 86.2 per cent of the tbtal schblastic population. The
Negro population for the same age range is 13.8 per cent of the total.
: (] 1 ' ' i

These percentage figures compare with 75.3 per cent white children admitted
during the fiscal year and 24.7 per cent for the Negro group. The rate per 10,000
white Scholastic' population is 4.7, and tHe rate per 10,000 Negro scHolastic popu-
lation'is 9.7 indicating' a much higher rate of commitment among the Negro children
than the white. '

FIGURE 10

RACIAL DISTRIBUTION OF CHILDREN ADMITTED

WHITE
English Speaking

NN\

Jpanis

07000222026 %
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FIGURE 11

AGE OF CHILDREN ADMITTED TO STATE SCHOOLS
SEPTEMBER 1, 1951 - AUGUST 31, 1952

_Number of Children
Gatesville | Gainesville Crockett

Age in Years Per Cent | Total | State School | State School State School

of Total For Boys For Girls For Negro Girls
Totilesseiink yaespbenssapnonnss | 100.0% 865 659 158 48
10 sssosncosscosssnssscnonnoposssss 0.9 8 7 : 1 0
11 seessscaspsbessnsosassnsomeriose 1,3 11 9 0 2
12 cedeeevsncvosssnsasavssssssseces 4.9 k2 30 6 6
13 seseveescvcsscssscecscsccncsscce 9.4 81 61 12 8
Ll S aasnsisnibassbonisssansbosessn 18,3 158 115 31 12
ID ciskcaveessbavacensnsney thncsine 27 4 237 192 b 37 8
TEL sy ov vy S v v T Ry 32,1 278 233 it 1
Ll e wsnsssnanssissasrsassosssssssscs 5e2 © 45 11 e A &
152 R S R R LR e T 0.3 3 0 . 3 0
L e O TR YRR SR 0 5.8 visd 1 0

CHILDREN 14-16 YEARS PREDOMINATE

-

The eges of the childreh admitted to the State Youth Dévelopment Council facili-
ties in tke fiscal year 1951-52 ranged from ten to nineteen years old.

The median age was 15.4 indicating that half the childten were from ten to fifteen
years old and the other half from fifteen to nineteen years old.
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FIGURE 12

MARITAL STATUS OF PARENTS OF CHILDREN ADMITTED TO STATE SCHOOLS
SEPTEMBER 1, 1951 - AUGUST 31, 1952

Number of Children
Gatesville | Gainesville Crockett

Status Per Cent | Total | State School | State School State School

of Total For Boys For Girls For Negro Girls
TOBRL o s s g AR s b sinpacinecnsnnn | l00 0% 865 659 158 u8
URBE YT LGl ot b cdnnatnbastotlone s p k.6 4o 30 2 8
Married, living together....secesececes | 34.0 294 236 48 10
Marriage intact, not living together. a2 19 10 by 5
Divorced, separated or deserted...... | 32,7 283 209 58 16
Father deadicsssasasrirsasaisbbi. desonibitass 112 86 21 5
Mother dead. i, e dancansbibnakhssaoces 8.8 76 59 15 2
Both parents dead. .. ol ssassnsoossst 2.1 18 9 8 1
UNKNOWN L o5 e s o ool bt bsancdnidassbn i sis 2T 23 20 2 1

ONE-THIRD OF PARENTS ARE MARRIED AND LIVING TOGETHER

Approximately one-third of the parents of children admitted to the facilities of
the State Youth Development Council during the fiscal year were married, living to-
gether, and maintaining some semblance of a home and family for their children.
Another 2 per cent maintained an intact marriage, but for reason of employment, mili-
tary service ete., were not living continuously in the same home. '

The mere fact that a child's parents are still living together after fifteen or
more years of marriage, however, does not of itself serve as a preventative to de-
linquency, nor does it guarantee that a child has been reared in an atmosphere con-
ducive to his good adjustment and behavior. On the other hand, the fact that child-
ren become delinquent should not give us the right to pour out our wrath on the
parents of these children. Failure lies with the children, with their parents, and
with the society which has either fostered their problems or permitted them to develop.
To try to lay all of the blame at the door of any of the three would be ill-advised
and pharisaical.
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“'FIGURE 13

RELATIONSHIP OF PERSONS WITH WHOM CHILD WAS LIVING PRIOR TO ADMISSION
TO THE STATE YOUTH DEVELOPMENT COUNCIL FACILITIES
SEPTEMBER 1, 1951 - AUGUST 31, 1952

; Number of Children
‘Gatesville [ Gainesville Crockett
Child Living With Per Cent | Total | State School | State School State School
of Total For Boys For Girls For Negro Girls
Totalo..-o.--..o.o..c-cou.ooao 100.0% 865 659 158 ‘48
i

TETY VIOINR S P c R B 50.3 | 435 357 60 ! 18
Both natural‘ parents............. 30.2 ¥ 261 222 32 7
Mother and Stepfather..-.-.oouu-g 15.5 1}"“ . 102 25 7
Father and stepmothero.o.oo-l-ooo 3.9 | 3”‘ 28 2 u’
Adoptive parents.......-......... 0.7 6 5 1 0

One parent............o........-... 25p2 218 163 39 16
Mother On]-Yo.o.--o'cooo-oorn-0.-&- 2107 . 187 139 35 13
Father Only..u......-.......--.. 306 31 2k u 3

: \ | 1 ‘ ‘

Grandparents or other relativeS..,e 13,5 XY L BT 21 9
Grandpar&nts.nu-:ouoa-oooo'ocooooo ! 6&9 ' 60 ! 50 6 u
RelativeS.............u.o.....ao : 606 57 : 37 15 5

Non‘rElatives.-c-.:‘ocooln-oooo-ooo 1008 93 51 37 5
Independert arrangementsscescsces 4.2 36 25 10 1
Foster MRmadY o e e hrsvarass 2.5 oe 12 2, 1
Child care inStitutioN.....eeeses 2.0 17 10 7 0
Elsewhere....................a... 2.3 18 LS 1l 3

Unknown........a.......-.........-. 02 g e 2 1 ¢ 0

NATURAL PARENTS IN 30 PER CENT OF HOMES

Half of the children admitted during the fiscal year, came from homes in which
there were two parents present: In 30 per cent of the homes, both natural parents
were present and in the remaining 20 per cent there was a mother and a stepfather, a
father and a stepmother, or both adoptive parents.

About 25 per cent of the children were living in homes with one parent present
and the remaining 25 per cent were living with neither parent.
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FIGURE 14

RECORD OF SCHOOL ATTENDANCE OF CHILDREN PRIOR TO ADMISSION
TO THE STATE YOUTH DEVELOPMENT COUNCIL FACILITIES
SEPTEMBER 1, 1951 - AUGUST 31, 1952

Number of Children
; Gatesville | Gainesville Crockett
School Attendance Per Cent | Total |State School | State School State School
of Total For Boys For Girls For Negro Girls
Total.olbn..‘cbiﬁlll.."'l“.o. 106‘0% 865. 659 158 l"8
B . [N £
Regular attendancescscesercescecess 28.3 245 198 3 o 16
'™ - - s .
Irregular attendancesseeosccocccess 66.0 571 419 L1282 30
No 1nterest.............._.u...... 49.9 : u32 317 90 25
Necessary to Hork.......-..-..... 8.2 71 66 4 1
Marriage Or Pregnancy...cc.ecs... 1.6 LS 2 R k-
BEDNIIOE, ¢ i snnaniss debiss in 1.5 13 11 ¥ 1 5
Physical handicap or health...... 0.6 LT 3 2 0
Pravel ol palpants, o1 v i s 0.5 I 2 : gt 0
OtherOCIOOCOOOOO‘Ol.hll..‘.'l."l 307 : 32 : 18 1"" o
i v . i Y
Unknownll.JOCOOIO.O..O...ID‘l“.b.l.‘. 5.7 49 42 5 2

S

TWO-THIRDS OF THE CHILDREN DID NOT ATTEND SCHOOL REGULARLY'
'

Half of the children admitted during the fiscal year 1951-52 were not interested
in attending school, and their parents were apparently not interested in sending them;
therefore, they did not attend school regularly prior to their admisdion to the schools.
Another 16 per cent did not attend regularly becausé of othér réasons. :

Only about 28 per cént of these children attended school regularly. The results
of this record of school'attendande is reflected in'the following table of grades for
the same children. o e g



FIGURE 15

GRADE IN SCHOOL OF CHILDREN PRIOR TC ADMISSION TO STATE SCHOOLS
SEPTEMBER 1, 1951 - AUGUST 31, 1952

W
Number of Children °
. Gatesville | Gainesville Crockett
Grade Per Cent | Total | State School | State School State School
of Total For Boys For Girls For Negro Girls

BOLA L cnevsssnnchys nsdinnssas 100.0% 865 659 158 48
ARl (Veisiursnnsbsunsitncesasiy 1.6 14 12 1 1
2HA . usssntstdosnatonsoscsnnasnases Fok 2t 25 . 0
IP0 e sanncevacissssssadicabkonesenais 5.0 43 29 1 3
BB, NS essnsinosibanshebepraecsnsis 9.0 78 65 10 3
BBl cenecesirannsasansnsitntiovanise 10.5 91 78 11 2
(- SR S SRR T O 20.0 i o 14y 28 7
T, S issiirnssdinishvapainseiiced 20.8 180 123 37 20
<R U S S i SO 15,0 130 ol 32 4
O ROt STl POl R IR S R 8.3 72 L7 22 3
10 % s ui iy o P S TR R i 18 11 3 L
15 5 7 L PR S e R v G R S 1.2 10 5 5 0
Unknown....... ik M S 3.4 29 16 12 14

CHILDREN FOUR SCHOOL GRADES RETARDED

The school grades completed by children prior to admission to the State Youth
Development Council facilities in the fiscal year 1951-52 ranged from the first to
the eleventh grade. The youngest of the children were 10 years old and normally
should be in either the fourth or the fifth grade, yet approximately 10 per cent of
the children were in the first, second, or third grade. The median grade for all the
children was the sixth. The figures indicate that the medien grade for the boys is
somewhat less than that for the girls.

A comparison of the median age (15.4) and the median grade (6) shows that the
average child in the institutions is in a grade considerably lower than is normal for
his age. A child of the median age would normally be in the tenth grade, or four
grades higher than the median grade.
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FIGURE 16

COURT HISTORY OF CHILDREN ADMITTED TO STATE SCHOOLS
SEPTEMBER 1, 1951 - AUGUST 31, 1952

: Number of Children
Gatesville | Gainesville Crockett

Court History Per Cent | Total | State School{ State School State School

of Total For Boys For Girls For Negro Girls
TOtalnouo.o.anjcoco..nlo aaaaaa 100.0% 865 659 158 48
Previous court history......eeseee. 78.0 675 534 101 4o
No previous court history....ceccee 9.6 83 50 26 T
UnknoWn,easseseecogossscoecencsssos 12.4 107 15 , 31 d

MAJORITY OF CHILDREN REFERRED TO AUTHORITIES MORE THAN ONCE

Over three-fourths of the children admitted to the State Youth Development Council
facilities during the fiscal year'1951-52 had previous experience with juvenile author-
ities prior to the referral which'resulted in commitment. This brings out the thought
that most of the children who are committéd to the State Youth Develdpment Council are
recidivists in the local probation departments, that the individual counties are attempt-
ing to help the children adjust to their community, and that they are committing these
children to the State Youth Development Council only as a last resort.

This plan Jf working intensitely with children in their own homes before they are
conmitted to an'institution is mote econohical both' in terms of actudl monetary expense
to the state and of quicker and more normal rehsbilitation 'of children. A good pro-
bation officer, who can carry a caseload of some forty or fifty children per month,
can be hired for $3,600.00 to $4,200.00 per year. The cost of keeping one child in
an institution for a year costs about $1,200.00 LA



FIGURE 17

LENGTH OF TIME UNDER CARE OF CHILDREN RELEASED FROM
THE STATE YOUTH DEVELOPMENT COUNCIL FACILITIES
SEPTEMBER 1, 1951 - AUGUST 31, 1952

W
Number of Children Released
: Gatesville | Gainesville | Crockett

Months in School Per Cent | Total |State School | State School State School

of Total For Boys For Girls For Negro Girls
BOMRE L i iiin e b i he. T TORAO% 7% | 587 153 34
Baden 1 MOREN S, i i e v esseeibie sun 0.5 4 it 0 0
l] - 3 monthBeceesononcennssccencase 2,7 21 21 0 0
s g 8 D P o 23.9 185 171 10
g @Ol Pt FUE i FIEN e P 43,0 333 314 19 0
s A YA T 11.8 91 59 31 -
15 = 1580 0 L o st s ie 5.8 45 9 35 1
ot R TR Lol TR TN O 4.1 32 1 26 5
L SRR o i o 3.4 26 3 16 T
R R R 2.2 17 3 8 6
B et PR B oy TR i 153 10 2 3 5
T e . S e Tt o G p 0.1 1 0 1 0
b B e 8 5. iy PP P e 0.3 2 horiee@ 1 1
D g o SRR S S A RS S 0.9 7 0 3 4

TIME IN STATE FACILITIES VARY

Seventy per cent of all the children released during the fiscal year 1951=52
were under care nine months or less. The high population at the Gatesville State
School for Boys makes it impossible to keep the boys under care for long periods of
time. This Gatesville group, most of whom are under care less than nine months,
causes the large percentage figure above.

When the three schools are studied on an individual basis, we find a much longer
time under care in the girls' institutions than at Gatesville. The average length of
time under care for the three schools together with the average monthly population for
the year is as follows:

Average Monthly Average length of
Population Time Under Care
Gatesville State School for Boys 416 7.5 months
Gainesville State School for Girls 165 s 1k4.5 "
Crockett State School for Negro Girls 66 21.1 .

In comparison to last fiscal year, the average length of time under care in the
three schools is very near the same.

L Bin



FIGURE 18

TIME LAPSE BETWEEN RELEASE AND RETURN OF RECIDIVISTS
TO THE STATE YOUTH DEVELOPMENT COUNCIL FACILITIES

SEPTEMBER 1, 1951 - AUGUST 31, 1952

B e eSS e e

Number of Children Returned
Gatesville | Gainesville Crockett

Months Qut of School Per Cent | Total | State School| State School State School

of Total | For Boys For Girls For Negro Girls
TOERL s 0uoobonascii st sme sadon 100.0% 249 | 224 22 3
0.« & MOTEBEL o id s ciibinsnsisitin 0 WE o R 13 1
R TSP SRS 25,3 63 61 2 0
8028 " Ui Bl sneinihs s ades 16.1 4o 37 2 1
B LR SRS R s ‘44 18 15 3 0
Al 20 700 s S et siidvissne i hil 4.0. 10 9 1 0
RERBN T sebedacicuihbassserodis 2,0 5 3 1 1
B BT weikd i e Uk sk Lee du2 D 3 0 0
oeer 20 BhB s fisiiv s coaiins ted T 2.4 S b 0 0

MOST RECIDIVISTS RETURN WITHIN ONE YEAR

Almost L2 per cen£ of the returnees during the fiscal year 1951-52 were re-
turned to the state school during the first four months after their release. Eighty-
three per cent of those children were returned during the first year.

This tends to indicate that if a child is going to adjust in a community, he will
do so during the early part of the release period. Skilled' supervisibn, by an ex-
perienced social worker, is essential to the rehabilitation of these thildren, es-
pecially during Fhe first few months of the release period.

There has béen a 32 per cent return of children to the three state schools over
the three year period of'the Youth Council operation. That is, 32 of every 100 child-
ren released under supervision from the schools havé” been returned.

At the Gatesville School, the rate of recidivism for the three year period is
much higher than at the two girls' schools. The rate at Gatesville has been 36 per
cent while at Gainesville and Crockett, the rates have been 19 per cent and 6 per
cent respectively.
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FIGURE 19

NUMBER OF CHILDREN ADMITTED TO STATE SCHOOLS FROM EACH COUNTY
SEPTEMBER 1, 1951 - AUGUST 31, 1952

‘Scholastic

Number of Children

Population Gatesville Gainesville Crockett
County (School Census) Total » State School State School State School
1951 - 1952 For Boys For Girls For Negro Girls

Potalys.s et 1,603,044 65 659 158 48

Per Cent.... v 0% 76.0 18.0 6.0
Anderson,..e... 7.:218 1 1 0 0
ANdrewSeeeoe.oe 1,210 0 0 0 =
Angelind.eceeee 8,003 2 1 1 o
ArENSUS [ csbot T94 Y 0 0 4
Archer.......u 1:5"""" 1 1 0 0
Armstrong...... 460 0 ] 0 0 s
AtasCOS8,.e000ss 5,271 E < 9 S
ANSEINS Lo snnnid 2:6“'1 0 0 0 0
Bailey-......-. 1)995 1 1 0 0
Bandera........ 775 1 1 0 i
BastroPeessocses 4,181 0 0 0 0
Baylor..-.-.-.. 1:“’"‘5 0 0 0 0
Beese.voencsnse u:u’u} 2 2 0 4
BT bos o b 12,357 5 b 0 X
Bexar!ocoonao-o 95!198 - 71 u7 24 y
BIADGO . suish s édY 867 1 - 0 9
Borden....ee... 179 0 0 0 b
Bosdul i iiiivie 2,599 1 B 0 9
BOWie.-.oocao-o 131885 8 5 3 "
Brazoria....e.. 11,495 0 0 0 ’
Brazos.eesseess 6,656 1 1 0 e
Brewster..oce.. 1,494 3 3 0 0
BPIRGOS. s\ sase 851 0 0 0 9
Broeks.i. . sives 2,453 0 0 0 0
Brown. ST aiedks 5,646 2 2 0 9
BurlesoN.ec.ess 2,926 1 1 0 2
Bt s innes 2,089 0 0 0 ;i
Caldwell...eues 4,357 1 1 & B
Calhonni i ees 2,041 1 1 0 v
Callahan, .es. .. 1,89 0 0 0 9
Canlevan, . .o 5 31,362 22 16 6 0
Camp.cecoecseece 1,959 0 0 0 ¥
CaPrSon.. issssee 1,552 0 0 e f
CaBB.cvsassaree 6:703 2 2 0 9
Castro...eeess. 1,151 0 0 0 9
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FIGURE 19 (Continued)
b
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e —————— ——————————————
. Scholastic Number of Children
Population Gatesville Gainesville Crockett
County (School Census) Total State School State School State School
1951 - 1952 For Boys For Girls For Negro Girls
Chambers. . ype . . 1,802 0 0 0 0
Cheroke€.vososo 7,301 0 0 0 0
ChildresS.scse. 2,289 2 2 0 0
Clayioosnsones 2,005 0 0 0 0
COoCKIaN, soeesss 1,569 0 0 0 = 0
Cokediensronens 845 0 0 0 0
ColemaNss.soeso 3,189 0 0 0 0
Collin.cseceese 8,531 i 2 2 0
Collingsworth,. 2,244 0 0 0 0
Coloradoe.esess 3,849 0 0 0 0
COBATEL G o wandds 3,465 3 1 2 0
Comanch€.so.oeoe 2,771 , 1 £ 0 0
Concho, eu . ee s 1,024 1 1 0 0
COOKEL S v sisanse 4,491 0 0 0 0
Rorvall g v 3,602 0 0 0 0
Cobtleasssconcie 1,296 0 0 0 0
Craneic.covesnese 936 2 2 0 0
Crackott..ses o 835 0 Y 0 9
CrOBBY L sicves 2,302 2 2 0 0
Culberson.eesos 410 0 0 0 0
BRI, & o iiias 1,765 0 0 0 0
DELIaB oo vbve 107,892 97 69 20 8
DawBON.sseces s 5,310 0 0 0 0
Deaf Smithesee. 2,095 0 0 0 0
Deltasconnncese 1,939 0 0 0 0
DEntoni v isens 7»299 3 3 0 0
De Witteseoanss 5,722 0 0 0 0
Dicken®,  sevsss 1,728 0 0 0 0
Dismit. ceeness 3,474 0 0 0 0
DONleYesesacses 1,292 2 2 0 0
St 50800 5,1 & 0 0 0
Eastland....... 4,518 0 0 0 0
Botobiilciliasasy 9,64l 6 6 0 0
BAwards..ccevee . 592 0 0 0 3
BlliSecocokeone 10,008 5 5 0 0
Bl PaBO.uvcs.os 41,388 42 38 3 1
Brathi. vscbesss 3,156 0 0 0 ¢
Falls..-oo.oc-- 5:685 2 1 B 0
Ranhiniiseanoes 5.904 0 0 0 0
Fayettescocooos 4,669 0 0 0 0
5 U, SRRy 2,363 0 0 0 0
Ploydecseasnacs 2,262 0 0 0 0
Foardsc.cssises 950 0 0 0 0
Fort Bend.cooss 7,393 3 3 0 0
Pranklin,seeeoe 1,043 0 0 0 0



‘Number of Children

FIGURE 1_2_ S:ontinued!
S Scholastic i : :

L
Population: J Gatesville : Gainesville Crockett
County (School Census) T‘éztal State Schaol State School | State School
- 1951 - 1952 For Boys For Girls For Negro Girls
Freestone.esese 3,955 0 0 0 0
Fric.cessecscss 2,693 0 0 0 0
GaineR, oo cvsss 2,684 0 0 ¢ O 0
Galvestones..s. 21,780 11 9 1 1
BRYENL eistuee 1,616 0 0 0 0
GilleSpleeciocce 2,172 0 0 0 0
GlasscoCKesooer 255 0 0 0 0
Goliad.cecseess 1,458 0 0 0 0
GonzaleB.assees 4,592 1 1 0 0
Grayescssssesss 5,454 () 5 2 0
Graysofseeseccs 13,223 7 - 2 0
Bregel cossises 13,899 3 3 0 0
QPSNER. . sl 3,229 0 0 O 0
Guadalupeecoves 5,584 5 5 e 0
B e 6,359 3 3 0 0
.1+ b 6 RN 2,326 0 0 S 0
Hamilton,.cose.. 1,992 0 0 0 { 0
Hansfordecoecsoo 955 0 0 0 0
Hardeman.,.seee 2,168 0 0 0 0
Harddt,oiicorne 4,609 3 2 1 0
Harris..cocsaes 148,194 139 110 1 18
Barrison, ...eee 10,975 5 D Y 0
HartleyV.osoeoea b 229 7 0 0 -0 0
Haskell..,eseoo 3,098 1 1 0 .
1 R S 4,134 5 ¢ 1 0 0
Hemph11levsoees 822 0 0 0 0
Henderson.seoos 5173 2 2 0 0
Midalgo..césees 43,268 6 6 0 0
RiiCiai. 6,743 3 3 0 :
HockleYeeoooose 5,652 3 3 0 0
1,103 0 0 e 0
HOPKINS s eoeoes 4,757 0 0 L B 0
HoustoN.ceecess. 5,178 1 1 0 0
Howardosisssoio 6,262 6 y 2 0
Hudspeth:ccoese 1,035 0 0 0 0
Hunb.ooeecovnese 7,848 2 2 0 0
Hutchinson,esee T.05e 4 0 ) 0
IrA0T s eassoiie 279 0 0 0 0
JacKeoeonoosoes 1.5“9 1 1 Y 0
TAGRBEN s 0 suii v 3,174 0o ‘0 0 0
TOBDRT . s asnssis 5,451 . 3 ¥ 0 0
Jeff DavisS..... Lol 0 0 0 0
JeffersoNceeces 38,823 34 26 5 3
Jim BOEZssssnse 1,388 0 0 0 0
Jim WellS..cesue 7,218 0 0 0 0
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FIGURE 12 (Continued D

m————

Scholastic Number of:Children
Population Gatesville Galnesville Crockett
County (School Census) Total State School State School State School

1951 - 1952 For Boys For Girls For Negro Girls
Johndsn s ivis. 6,702 y 2 2 0
JONBEk s oinnnss 4,976 2 .2 0 0
Rarness, | oLl ., 3,805 3 3 0 0
Kaufmane...oe... 6,494 0 0 0 0
Kenddllo iecses 1,223 0 0 0 0
Kened¥.eeoncese 175 0 0 0 0
PEnks o ciinina 543 0 0 0 0
HarIviy s suitee 2,671 2 2 0 0
Kdmblell (5isis 1,008 0 0 0 0
King i ecoisaasss 249 0 0 0 0
6t 1o R SR 580 0 0 0 0
Kleberge..saenes 4,839 u 3 p 0
RHOX s duosin 2,498 1 0 0 1
LAMAD . s 4 isgons o 9,223 5 5 0 0
BOn s ot cdasis 4,842 1 1 0 0
LampasaS.eeecese 1,934 2 2 0 0
TaSalles o, 2,776 0 0 0 0
TEVACHE  sloswissn 3,961 1 1 0 0
Leeoaoon-o-o-.o 2p38° 0 0 0 0
LeONissspsasane S, 415 0 0 2 0 0
EthaRbyy s s 6,393 2 2 0 0
Limestone...... 5,116 0 0 0 0
Dipscombi.cneses T97 0 0 0 0
Live O0akiicesse 2,354 0 0 0 0
IAAN0E o s Gunasss 881 1 34 [ 0
ROVIOR . s & b 37 0 0 0 0
IMBBOCK: «svusns 20,046 12 11 1 0
T IR SR 2,969 0 0 0 0
Madizotis cont . os 1,891 2 2 0 0
Marian.. o dvses 2,553 2 - 0 0
Martdo.coeesios 1,274 0 0 0 0
L AT T 911 0 0 0 0
Matagorda,...... b,979 1 0 1 9
Maverick...ee.. 3,027 1 1 0 0
McCullough,.o.. 2,368 1 1 0 0
McLennan..acoee 24,329 19 12 > 2
McMulleN..o.oos 218 0 0 0 0
Mol iBH o0 s'4v s sy 4,530 0 0 0 0
Menard. . .ves s 766 0 0 0 0
Midland........ 6,496 5 3 2 0
Bilam,  ieiises 5,058 0 0 0 0
bR R 1,146 0 0 0 0
Mitehell . icass S 292 o i k 0 0
Montagueeeoeess 3,554 3 1 2 0
Montgomery..... 5,893 2 1k 0. 1
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b1 U (0 ST L N e
e
] Scholastic Number of Children
Population Gatesville Gainesvilie Crockett
County (School Census) Total State School State School State School
1951 =210952 For Boys For Girls For Negro Girls

MoOre,siecencas 3,092 0 0 0 0
LIy b o e 2,635 0 0 0 0
Motlay . ees siiasis 860 2 2 0 0
NacogdocheS..s.. 6,926 3 5 0 0
NavarrO.e.ees.s 8,993 3 2 1 -
Rewbon,. . ... e 2,668 1 1 0 0
BOXAR. oo sehetne 4,624 3 1 0 0
NUCCES. s eaness 36,606 23 17 6 0
Ochlltree,..... %G B 00 0 0 0 0
Ao UG i o 0 0 0 0
Drabge.. .. i, 9,628 10 5 3 2
Palo Pinto..... 3,u28 1 1 0 0
Pancla.....seee 4,68u 0 0 0 0
Parkar......%.. 4,683 (¢} 0 0 0
PAPNDE . Lo v i, 1,415 1 1 0 0
PECOR, i e 2,414 0 0 0 0
PORNEE s i 3,855 2 2 0 0
PobEE L s oo 15,743 19 10 8 3
Presidio....... 1,628 0 0 0 0
RalnB,.cscainess 927 0 0 0 0
Randall..conese 1,206 0 o 0 0
Reapun Lo e i 619 - 2 0 0
Besll s vssdvose lo7 0 0 0 0
Red River,..... 4,830 2 2 0 0
ReeveS.ovecaase 2,870 0 0 0 0
Refuglo Jl... i 2,385 1 1 0 )
RODEPtSeereacss 201 0 0 0 0
Robertson.eeee. 1,868 3 1 0 0
Rockwall..eosee 1557 0 0 0 0
Romndls.. siah 3,720 a2 i 0 O
RUSICY s v s 9597 0 0 0 0
Sabine. o v 2,096 3 3 0 0
San Augustine.. 2,207 3 ) 0 Q
San Jacinto.... 1.783 b 1 0 1 0
San Patricilo... 10,263 4 1 0 0
oan Sabad..oesae 1,874 1 1 0 0
Schleicher.s... 708 0 0 ) 0
SCUPEY. s hsarie 4,623 3 3 0 0
Shackelford.... 946 0 0 0 0
Shelbgis.  vaves 5,663 3 3 0 °
Sherman,..cee.. 561 0 0 0 0
1 R 16,192 7 5 2 )
Somervell..eeee 521 0 0 0 0
Stamp.. .. diisl i, 627 0 0 0 0
Stephens,.eceee 1,813 0 0 0 0
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FIGURE lg QCOntinuad)

Scholastic Number of Children

Population Gatesville Gainesville Crockett

County (School Census) Total State School State School State School

1951 - 1952 For Boys For Girls For Negro Girls
Sterling...co00 276 1 1 0 0
Stonewall..,... 768 0 0 0 0
Subtton,i . iiias 898 0 0 0 0
Swisherf.ii.es 2,153 0 0 0 0
Tarrent Jo. . sdics 65,851 49 35 12 2
TAYLOT G 444 auivis 12,080 3 43 o 1
Perpell. .. oeee TOU 074 0 0 b
Derdy i inivas 3,569 0 0 0 o
Throckmorton... 780 3 X 0 0
Titus....-..... 3,853 3 b 0 0
Tom GreeNsc.ooe 11,099 ) 8 1, 9
o Lot P R, 26,933 35 22 9 4
Trinityevecee.e 2,508 0 0 0 0
TYleriiissnnnas 3,048 0 0 0 0
BpshUY e ls . 3eis 4,806 0 0 0 0
vptongi st e 1,181 0 0 0 0
Uvalde . e cnnes 382 0 0 0 0
Val Verdeeecoes 4,07k 0 0 0 0
Van Zandt...... 4,944 0 0 0 0
Viectorla...cceee 7,032 2 2 0 0
WalRel.soonines " 3,914 0 0 0 0
Waller. sBsoncne 2.“’39 3 3 0 0
Ward,..cesneess 3,191 3 2 0 0
Washington..... 4,400 0 0 0 0
Webh, s e v sions 14,917 8 7 1 0
Wharton.eceecass 9,034 2 3 4 0
Wheeler..ouuas. - 2,379 1 0 1 9
Wichitai.visew 15,653 5 3 2 0
Wilbarger...... 4,348 6 2 3 1
Willaey s oi. s 5,580 2 1 3t 0
Williamson,..,. 8,211 4 3 0 i
Wilsomusuiii.. 3.572 1 1 0 0
Winkler.....oe. 2,249 0 0 0 0
WiscL oo savis 3,116 0 5 0 0
Moed, . nitinsvs 4,047 1 0 1 0
Yoakum, sy s 996 0 0 0 0
Young e o 3,348 - it 1 0 0
Zapate i 970 0 0 0 0
Zavala ol oo, 3,138 1 1 0 0
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SCHEDULE 1

STATE YOUTH DEVELOPMENT COUNCIL
RECEIPTS, EXPENDITURES AND BALANCES

FISCAL YEAR ENDED AUGUST 31, 1952

RECEIPTS :
Balance at September 1, 1951 $ 97,022.89
Legislative Appropriation - Regular : 98,754.00
Legislative Appropriation - Special Reserve 50,000.00
Legislative Appropriation - Teachers' Salaries 99,240.00
Sale of Automobiles 4,800.86
: Total Receipts $ 349,817.75
EXPENDITURES
Personal Services:
Salaries 75,845.69
Per Diem 850.00
Current Charges:
Rent on Office Equipment 154 . 4h
Bond Premiums ehs
Postage 20.00
Telephone and Telegraph '1,591.47
Miscellaneous Charges 47.33
Travel Expense:
Fares : T37.14
Personal Car Allowance 7,178.18
Hotel and Room Rent 1;525.39
Meals 2,610.17
Other Travel Expense i 18 i)
Supplies and Miscellaneous:
Stationery and Printing 604.20
Printed Reports for' Distrlbutlon 95.79
Reference Books. = . o ' 142.78
Office and Miscellaneous Supplies ; 252.06
Gasoline, 0il and Gresase - 345.69
Other Auto Expense 21D
Repairs:
Repairs to Office Equipment 287.85
Repairs to Automobiles ' 162,74
Capital Outlay:
Office Equipment , 1,139.
Total Expenditures ' 93,635.16
TRANSFERS
Gatesville State School - Teachers Salaries , 42,000.00
Gainesville State School - Teachers Salaries 39,150.00
Crockett State School - Teachers Salaries 18,090.00 :
Total Transfers 99,240.00
REVERSION TO GENFRAL REVENUE 68,899.43
BALANCE 88i0h§.l6
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SCHEDULE 2

STATE YOUTH DEVELOPMENT COUNCIL

INVENTCRY OF CONSUMABLE SUPPLIES AND FIXED ASSETS

AT AUGUST 31, 1952

Location

Central Cffice
Gatesville State School for Boys
Gainesville State School for Girls

Crockett State School for Negro Girls

Total

Consumable ’Equipment
Supplies and Fixed
& Postage Assets
$ 3,5.7.85 § 12,071.98
68,360.29 1,216,058.89
33,184.11 427,729.76
22,702.85 400,228.20
$ 127,765.10 $ 2,056,088.83




FINANCIAL SCHEDULES OF
GATESVILLE STATE SCHOOL FCR BOYS

FISCAL YEAR ENDED AUGUST 31, 1952






SCEEDULE 1

GATESVILIE STATE SCHOOL FOR BOYS
AVAILABIE FUNDS, EXPENDITURES AND BALANCES
FISCAL YEAR ENDED AUGUST 31, 1952

Available Funds : Amount gxpended Balance
Legislative Appropriations 1,294,800.36 612,94k ,35 681,856.01
Institutional Local Funds 48,487.07 31,404.66 16,992.41
Independent School District Funds 40,505.88 27,393.79 13,112.09

Total Available Funds l!§8§!zgi.:l 6:12822.80 le!260.21

Operating Expense
Salaries and Wages 319,189.12
Travel Expense 3,334.88
Professional Services and Fees 2,935 .55

- Telephone, Telegraph and Postage 3,348.46
Utilities 27,379.06
Groceries, Fresh Meats and Perishsbles 104,610.49
Dry Goods, Linens and Notions 25,800.27
Stationery, School and Office Supplies 4,055.46
Hardware and Miscellaneous 6,819.39
Drugs and Hospital Supplies 3,026.83
Petroleum Products 3,693.17
Feed and Farm Supplies 5,442.60
Rent 3,141.00
Repairs, Lumber end Building Supplies 15,329.76
Temporary Labor 3,887.00
Recreation and Amusement h,556.04
Discharge and Transportation 5,923.70
General Supplies and Other Expense 13,692.71
Merchandise for Resale 9,523.02

Total Operating Expense 565,689.41

Capital Expense
Buildings and Improvements 92,842.80
Equipment and Furniture 9,097.00
Livestock 12,215.00

Total Capital Expense 114.154.80
Total Operating and Cspital Expense 679,84k .21
Less: Adjustments by Accounts Paysble 8,011.41
Total Expenditures 611!822.80
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SCHEDULE 2

GATESVILLE STATE SCHOOL FOR BOYS
RECEIPTS, EXPENDITURES AND BALANCES

APPROPRIATED FUNDS

FISCAL YEAR ENDED AUGUST 31, 1952

Receipts

Legislative Appropriation

Legislative Appropriation Construction & Repairs
Transfers From Council - Teachers Salaries

Employees Emoluments
Miscellaneous

- Transfers From Deposited Local
~ Total Receipts

Qperating Expense

Salaries and Wages

Travel Expense

Professional Services and Fees

Telephone, Telegraph and Postage

Utilities .

Groceries, Fresh Meats and Perishables

Dry Goods, Linens and Notions

Stationery, School and Office Supplies

Hardware and Miscellaneous

Drugs and Hospital Supplies

Petroleum Products

Feed and Farm Supplies

Rent

Repairs - Lumber and Building Supplies

Temporary Labor

Recreation and Amusement

Discharge and Transportation

General Supplies and Other Expense
Total Operating Expense

Capital Expense

Buildings and Improvements
Equipment and Furniture
Total Capital Expense
Less: Adjustments by Accounts Payable
Net Expenditures
Excess Receipts Over Expenditures
Balance at September 1, 1951

Iess: Reversion to General Revenue

Balance at August 31, 1952

= 80 =

$ Lu8,272.00

669,000.00
42,000.00
8,604 .22
b7k ho
5,402.04

296,402.09
3,217.76
2,879.75
3,348.46

27,379.06
104,520.59
25,695 .56
4,055.46
6,423.57
3,026.83
3,693.17
4,784 .63
68.49
14,951.19
3,887.00
4,556.04
5,923.70
7,799.36

92,165.10
6,177.95

$ 1,173,752.68

522,612.71

98,343.05
8,011.41

612,944 .35
560,808.33
121,329.40

281.72

681!826.01



SCHEDULE 3

‘GATESVILLE STATE SCHOOL FOR BOYS

RECEIPTS, EXPENDITURES AND BATANCES

LOCAL FUNDS

FISCAL YEAR ENDED.AHGUST31l 1952

Receipts
Canteen Sales

Livestock Sales
Hide Sales
Production Sales
Miscgllaneous
Refunds
Rent Received
Equipment Sales
Total Receipts

Less: Transfefs to Appropriated Funds
Net Receipts

Operating Expenditures

Salaries ;
Professional Services
Travel Expense
Groceries
Fresh Meats and Perishables
Dry Goods and Clothing
Hardware and Miscellaneous
Feed and Farm Supplies
.~ Rent :
Lumber and Building Supplies
Merchandise for Resale
General Supplies
Other Expense
Total Operating Expense

Capital Expenditures
* Livestock

Equipment
Roads and Grounds
Total Capital Expenditures
Total Expenditures
Excess Receipts Over Expenditures
Balance at September 1, 1951

Balance at August 31, 1952

-8] -

$ 11,769.09
15,379.97
334,11
7,414.33
1,504.20
L.00
208.00

1,746.36

1,370.21
55.80
1712
36.00
53.90
62.21
232.79
657.97
3,072.51
48.25
9,523.92
375 .45
1,741.78

12,215.00
1,254.05
677.70

$ 38,360.06

5,402.0L
32,958.02

17,347.91

14,146.75
31,49L.66

1,463.36
15,529.05
16,992.41



SCHEDULE 4

GATESVILLE STATE SCHOOL FOR BOYS
RECEIPTS, EXPENDITURES AND BALANCES
INDEPENDENT SCHOOL DISTRICT FUNDS
FISCAL YEAR ENDED AUGUST 31, 1952

Receipts
State Apportionment

County Aid
Miscellaneous Receipts
Total Receipts

Operating Expenditures
Salaries
Dry Goods and Notions
Hardware and Miscellaneous
Repairs
General Supplies
Other Expense

Total Operating Expense

Capital Expenditures
Equipment
Total Expenditures
Excess Expenditures Over Receipts
Balance at September 1, 1951

Balance at August 31, 1952

< 82 -

$ 25,970.70
138.57
30.00

21,416.82
42.50
163.03
330.32
3,484.09
292.03

$ 26,139.27

25,728.79

1,665.00
27,393.79

1,254.52
14,366.61
13,112.09



SCHEDULE 5

GATESVILLE STATE SCHOOL FOR BOYS
ANATYSIS OF OPERATING EXPENSE BY ACTIVITIES
FISCAL YEAR ENDED AUGUST 31, 1952

General Administration

(Superintendent, Business Manager, Social
Services, Housing, Accounting and Stores)

Salaries

Employees Maintenance

Executive Grocery Allowance

Gasoline, 0il and Grease

General Supplies

Linens and Bedding

Telephone, Telegraph and Postage

Travel Expense

Transportation of Students

Repairs

Other Expense

Sppillage and Breakage

InVentory Over or Short

Discharge Allowance
Gross Expense

Less: Service to Employees - Charged to Depts.

Less: Service to Employees - Cash Collected
Net Expense - General Administration

Physical Plant
(General Plant, Buildings, Roads and Grounds)
Salaries
Employees Maintenance
Gasoline, 0il and Grease
Genersl Supplies
Utilities
Repairs
Other Expense
Gross Expense .
Less: Value of Production - Charged to Depts.
Less: Value of Production - Capitalized
Net Expense - Physical Plant

Service Industries

(Laundry, Shoe Shop and Mattress Factory)
Salaries
Employees Maintenance
Laundry and General Supplies
Repairs
Other Expense
Gross Expense
Less: Service to Employees - Charged to Depts.
Iess: Service to Employees - Cash Collected
Less: Value of Production - Charged to Depts.
Net Expense - Service Industries

- 83 -

$ 42,838.72
10,541.78
3,055.52
1,046.75
2,608.60
142.94
3,361.18
1,377.21
2,591.50
3,677.30
275.40
151.88
311.8k

3,325.65

13,950.00
269.50

32,016.11
8,345.00

461.37
21,734 .41
28,843.01
10,265.53

830.93

12,101.17
)'"’789019

$ 175,306.27

14,219.50
31,082.77

102,496.36

4,659.83
1,756.45
2,322.63
358.54
11.28

4,300.00
872.73
1,483.25

16,890.36
85,606.00

9,108.73

6,655.98

2,452.75



SCHEDUIE 5 (Continued)

GATESVILLE STATE SCHOOL FOR BOYS

ANALYSTIS OF OPERATING EXPENSE BY ACTIVITIES
FISCAL YEAR ENDED AUGUST 31, 1952

Food Services

Salaries

Employees Maintenance

Fresh Meats and Perishables

Groceries

General Supplies

Linens .

Repairs

Other Expense
Gross Expense

Less: Service to Employees - Charged to Depts.

Less: Service to Employees - Cash Collected
Net Expense =~ Food Services

Religious, Recreational and Educationsl
Salaries
Employees Maintenance
Materials and Supplies
Repairs
Other Expense
Net Expense - Religious, Recreational and
Educational

Medical, Housing, Care and Maintenance of Students
Salaries

Employees Maintenance
Drugs and Hospital Supplies
General Supplies
Clothing and Personal Supplies
Linens and Bedding
Professional Services and Medical Treatment
Repairs
Other Expense
Net Expense = Medical, Housing, Care and
Maintenance of Students

Auxiliary Enterprises (Canteen!

Cash Sales
Sales Charged to Departments
Total Sales
Cost of Merchandise
Inventory Variance
Gross Profit
Salaries
Employees Maintenance
General Supplies
Repairs
Net Loss - Auxiliary Enterprises

$ 15,437.88

5,416.66
126,961.79
36,225.36
3,328.70
120.09
1,37k.92
2,006.3h

2k, 750.00
7,461.99

71,453.35
2,050.00
7,542.44

548.41
1,554.63

95,188.92
35,325.71

2,333.52

5,498.16
28,880.52
1,836.36
1,864 ,35
1,888.83

491.36

11,769.09
18.70

9,523.92
23.99

$ 190,871.7h

32,211.99
158,659.75

83,148.83

173,307.73

111787-79 :
9,547.91

1,650.00
600.00
1.60
3.60

2,239.88

2;255.20

15.32



SCHEDULE 5 (Continued)

GATESVILLE STATE SCHOOL FOR BOYS
ANALYSTS OF OPERATING EXPENSE BY ACTIVITIES
FISCAL YEAR ENDED AUGUST 31, 1952

Productive Industries
(Bakery, Creamery, Garment
Factory and Cannery)

Salaries $ 4,984.85
Employees Maintenance 1,900.00
Cost of Raw Materials 46,552.02
General Supplies T46.36
Repairs 291.73
Other Expense 7.81
Gross Expense - Productive Industries $ 54,482.77
Less: Value of Production - Credited to Depts. 61,147.1
Net Profit = Productive Industries (3,53&.#0)
Agricultural Activities
(General Farm, Hog Farm,
Dairy Farm and Garden)
Inventory Variance s Ve e
Salaries 18,484 .27
Employees Maintenance 6,609.64
Feed and Seed 19,u464.63
Gasoline, 0il and Grease 2,199.75
General Supplies 1;152:18
Professional Services a232.15
Repairs 2,168.95
Rent 4,318.36
Other Expense 1 2l
Gross Expense - Agricultural Activities 58,688.31
Less: Value of Production - Credited to Depts. 54,657.68
Less: Cash Sales of Production 23,128.41 86.0
Net Profit - Agricultural Activities (19,097.78)
SUMMARY OF OPERATING EXPENSES
General Administration 61,086.77
Physical Plant 85,606.00
Service Industries 2,h52.75
Food Services 158,659.75
Religious, Recreational and Educational 83,148.83
Medical, Housing, Care and Maintenance of Students 1735307 13
Auxiliary Enterprises 15,32
Productive Industries (6,664 .40)
Agricultural Activities (19,097.78)

Total Net Operating Expense

538,514.97

Average Monthly Population - 416

Annual Operating Cost Per Capita - $1,294.51



SCHEDULE 6

GATESVILIE STATE SCHOOL FOR BOYS

RECONCILIATION OF EXPENSE AND OPERATING SCHEDULES
FISCAL YEAR ENDED AUGUST 31, 1952

Operating Expense - Schedule 2 $ 565,680.41

Gifts and Grants 1,280.91
Inventory of Consumable Supplies-September 1, 1951 79,720.81
Less: Inventory of Consumable Supplies -
August 31, 1952 68,208.23
Iess: Inventory Adjustments May 31, 1952 3,446.11
Net Operating Expense - Schedule 5 538,514.97
Service to Employees - Cash Collected 8,60k .22
Sale of Production 23,128.41
Capitalized Production 4,789.19

i T

212,036.12



FINANCIAL SCHEDULES OF
GAINESVILLE STATE SCHOOL FOR GIRLS

FISCAL YEAR ENDED AUGUST 31, 1952






SCHEDULE 1

GAINESVILLE STATE SCHOOL FOR GIRLS
AVAITABIE FUNDS, EXPENDITURES AND BALANCES

FISCAL YEAR ENDED AUGUST 31, 1952

Available Funds Amount Expended Balances
Legislative Appropriations 417,763.54 391,101.06 26,662.48
Institutional Local Funds 10,359.81 2,782.90 " T1,576,91
Independent School District Funds 10,369.97 6,091.06 4,278.91

Total Availsble Funds h§8lh22.§2 399,975.02 ;85218.10

Operating Expense

Bond Premium 82.55
Discharge and Transportation 1,134.99
Drugs and Hospital Supplies 855.38
Dry Goods and Notions 3,004.92
Feed, Seed and Farm Supplies 15,234.31 -
Groceries, Fresh Meats and Perishables 27,624.33
Hardware add Miscellaneous 6,194 .43
Lumber and Building Supplies 786.06
Merchandise for Resale 1,546.33
Petroleum Products 1,063.64
Postage 300.00

- Professional Services and Medical 2,137.06
Recreation and Amusement b by £ Rl
Repairs 13Tk, 30
Salaries 142,210.03
Stationery, School and Office Supplies 2,421.64
Telephone and Telegraph 1,299.28
Travel Expense 1,081.48
Utilities . . 11,558.81
Miscellaneous Supplies 1,632.01

Total Operating Expense

Capital Expense
Buildings and Improvements 138,116.50
Equipment and Furniture - 29,857.50
Livestock ~ 36.00

Total Capital Expense
Total Operating and Cepital Expense
Less: Adjustments by Accounts Paysble

Total Expenditures

$ 233,109.72

168,010.00

401,119.72

1,144.70

k 399,975.02



SCHEDULE 2

GAINESVILIE STATE SCHOOL FOR GIRLS
RECEIPTS, EXPENDITURES AND BATANCES

~APPROPRTATED FUNDS -

FISCAL YEAR ENDED AUGUST 31, 1952

Receipts

Legislative Appropriation

Transfer from Council =~ Teachers Salaries

Employees Emoluments

Sale of Automobiles

Miscellaneous and Refund
Total Receipts '

eratin nse
Bond Premiums
Discharge and Transportation
Drugs and Hospital Supplies
Dry Goods and Notions
Feed, Seed and Farm Supplies
Groceries, Fresh Meats, and Perishables
Hardware and Miscellaneous
Lunber and Building Supplies
Petroleum Products
Postage
Professional Services and Medical
Recreation and Amusement
Repairs
Salaries
Stationery, School and Office Supplies
Telephone and Telegraph
Travel Expense
Utilities
Miscellaneous Supplies
Totel Opersting Expense

Capital Expense

Buildings and Improvements
Equipment and Furniture
Livestock :
Total Capital Expense
Total Operating and Capital Expense
less: Adjustment by Accounts Payable
Net Expenditures
Excess Expenditures Over Receipts
Balance at September 1, 1951

Iess: Reversion to General Revenue

Balance at August 31, 1952

- 90 =

$ 193,321.00
39,150.00
3,043.00
1,096.86
109.40

82.55
1,134.99
855.38
3,004.92
15,234.31
27,624.33
6,194 .43
786.06
1,063.64
300.00
2,137.06
AT
11,702.39
136,497.45
2,421.64
1,299.28
1,054.34
11,558.81
1,079.11

138,116.50
28,822.90
36.00

$ 236,720.26

225,201.86

166,975.40

392,177.26

1,076.20

391,101.06
154,380.80
181,080.64

37.36

26,662.48

m



SCHEDULE 3

GAINESVILIE STATE SCHOOL FOR GIRLS

RECEIPTS, EXPENDITURES.AND BALANCES
LOCAL FUNDS

FISCAL YEAR ENDED AUGUST 31, 1952

Receipts
Livestock Sales $ 3,335.17
Cantéen Sales 1,936.98
Vocational Training Sales 1,080.30
Miscellaneous 13.03
Total Receipts $ 6,425.48
Operating Expenditures
Merchandise for Resale 1,546.33
Repairs 12.68
Salaries 243.08
Miscellaneous ‘ 160.61 .
Total Operating Expense 1,962.70
Capital Expenditures
Equipment and Furniture 888.70
Total Capital Expense 888.70
Total Expenditures 2,851.40
Less: Adjustment by Accounts Payable 68.50
Net Expenditures ' ‘ 2,782.90
Excess Receipts Over Expenditures 3,642.58
Balance at September 1, 1951 4,061.26
Less: Reversion to General Revenue 126.93
Balance at August 31, 1952 Z!216.21
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SCHEDULE 4

GATNESVILIE STATE SCHOOL FOR GIRLS
RECEIPTS, EXPENDITURES AND BALANCES

INDEPENDENT SCHOOL DISTRICT FUNDS

FISCAL YEAR ENDED AUGUST 31, 1052

Receipts
State Apportionment
County Aid
Total Receipts

Operating Expenditures
Salaries
Travel Expense
Repairs
Supplies and Miscellaneous
Total Operating Expenditures

Capital Expenditures
Equipment
Total Capital Expenditures

Total Expenditures
Excess Receipts Over Expenditures
Balance at September 1, 1951

Balance at August 31, 1952

_92-

$ 7,860.60
36.96

5,469.50
27.14
56.23

392.29

145.90

$ 7,897.56

5,945.16

145.90
6,091.06
1,806.50
2,h72.41
4,278.91



SCHEDULE 5

GAINESVILLE STATE SCHOOL FOR GIRLS

ANALYSTS OF OPERATING EXPENSE BY ACTIVITIES

FISCAL YEAR ENDED AUGUST 31, 1952

General Administration

(Superintendent, Business Manager, Social

Services, Housing, Accounting and Stores)

Salaries

Employees Maintenance

Executive Grocery Allowance

Gasoline, 0il and Grease

Genergl Supplies

Telephone, Telegraph and Postage

Travel Expense

Transportation of Students

Repairs

Other Expense

Spoilage and Breakage

Inventory Over or Short

Discharge Allowarice
Gross Expense

Less: Service to Employees - Charged to Depts.

Less: Service to Employees - Cash Collected
Net Expense - General Administration

Physical Plant

(General Plant, Equipment, Buildings,
Roads and Grounds Maintenance)
Salaries
Employees Maintenance
Gasoline, 0il and Grease
General Supplies
Utilities
Repairs
Other Expense
Gross Expense

less: Value of Production - Charged to Depts.
Net Expense - Physical Plant

Service Industries

(Laundry)
Salaries
Employees Maintenance
Laundry and General Supplies
Repairs

Gross Expense

Less: Service to Employees - Charged to Depts.

Less: Service to Employees - Cash Collected
Net Expense -~ Service Industries

-93-

$ 26,57h.37

6,752.99
2,024 ,57
45k .93
761.52
1,693.60
1,122.32
660,28
803 .14
148.25
79.77
1,385.69
496.05

6,112.74
375.00

$ 42,957.48
6,487.7h

11,793.70
L, 384.17
4O1.17
1,947.72
11,215.23
9,797.36
s 2839.58

2,970.00
143125702

531.83
4,567.45

1,797.46

36,469.Th

40,308.90

L, 845,02
35,463.86

9,194.30

2,081.21

7,113.09



SCHEDUIE 5 (Continued)

GAINESVILLE STATE SCHOOL FGRAQiRLS

ANALYSTS OF OPERATING EXPENSE BY ACTIVITIES
FISCAL YEAR ENDED AUGUST 31, 1952

Food Services
Salaries
Employees Maintenance
Fresh Meats and Perishables
Groceries
General Supplies
Linens
Repairs
Gross Expense

Iess: Service to Employees - Charged to Depts.

Less: Service to Employees - Cash Collected
Net Expense - Food Services

Religious, Recreational and Educational
Salaries

Materisls and Supplies
Repairs
Other Expense
Gross Expense
Iess: Bales from Vocational Training
~ Net Expense - Religious, Recreational
and Educational

Medical, Housing, Care and Maintenance of Students

Salaries
Employees Maintenance
Drugs and Hospital Supplies
Genera. Supplies ;
Clothing and Personal Supplies
Linens and Bedding
Professional Services and Medical Treatment
Repairs
Other Expense
Net Expense - Medical, Housing, Care and
Maintenance of Students

Auxiliary Enterprises
(Vending Machines)

Sales
Cost of Merchandise
Inventory Variance
Gross Profit
Repairs
Net Profit - Anxiliary Enterprises.

$ 10,651.23

' 4,082.51
39,379.84
13,186.86
909.88
99.50
695.97

$ 69,005.79

. __2,38h.25 _ 12,037.2
» < "33f§£%.55

45,796.59
3,937.16
656.77
721.16

51,111.68

“ o 1.0680.30

50,031.38
23,179.91
T,417.05
690.13
2,912.21
2,683.51
2,127.41
1,908.16
2,369.06
356.95

43,644 .39

1,936.98

1,526.33) .
4,28 :
- (430.35)
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SCHEDULE 5 (Continued)

GAINESVILLE STATE SCHOOL FOR GIRLS
ANALYSTS OF OPERATING EXPENSE BY ACTIVITIES

FISCAL YEAR ENDED AUGUST 31, 1952

Productive Industries

(Creamery and Germent Factory)

Average Monthly Population - 165

Annual Operating Cost Per Capita - $1,387.28

-95-

Salaries $ L4,683.82
Employees Maintenance , 1,651.83
Cost of Raw Materials 16,694.80
General Supplies 372.14
Repairs - [0
Other Expense 3.90
Gross Expense $ 23,443.52
Less: Value of Production - Credited to Depts. 22,819.59
Net Loss = Productive Industries 623.93
Agricultural Activities
(Hog Ferm, Dairy Farm, Poultry Farm, Gerden)
Inventory Variance 4 945,50
Salaries ; 6,500.08
Employees Msintenance 2,280.00
Feed and Seed 15,746.33
Gasoline, 0il and Grease @55 7T
General Supplies 283.20
Professional Services 307.00
Repairs 160.57
Gross Expense 26,478.45
Less: Value of Production - Credited to Depts. 24,126.24
Less: Cash Sales of Production 3,335.17 27,461.41
Net Profit - Agricultural Activities (982.96)
SUMMARY OF OPERATING EXPENSES
General Administration 36,469, 74
Physical Plant 35,463.88
Service Industries 7,113.09
Food Services 56,968.50
Religious, Recreational and Educational 50,031.38
~Medical, Housing, Care and Maintenance of Students 43,644 .39
Auxiliary Enterprises (  430.35)
Productive Industries 623.93
Agricultural Activities - (__982.96)
Total Net Operating Expense 228,901.60



Schedule 6 - Gainesville State School for Girls

Reconciliation of Expense and Operating Schedules was not furnished by the
Gainesville School.



- FINANCIAL SCHEDULES CF
CROCKETT ETATE SCHOOL FOR NEGRO GIRLS

FISCAL YEAR ENDED AUGUST 31, 1952






SCHEDULE 1

CROCKETT STATE SCHOOL FOR NEGRO GIRLS
AVAITABIE FUNDS, EXPENDITURES AND BALANCES

FISCAL YEAR ENDED AUGUST 31, 1952

Available Funds Anmount Expended Balance
$ :
Legislative Appropriations 156,043.65 136,817.39 19,226.26
Institutional Local Funds 2,903.70 132.68 2,TIx.02
Independent School District Funds 2,445,51 408,33 1,947.18

Total Availsble Funds

Operating Expense
Bond Premium

Discharge and Transportation

Drugs and Hospital Supplies

Dry Goods and Notions

Farm Seed and Supplies

Groceries, Fresh Meats and Perishables

Hardware and Miscellaneous

Laundry and Dry Clesning

Lumber and Building Supplies

Petroleum Products

Postage :

Professional Services

Recreation and Amusement

Repairs

Salaries

Stationery, School and Office Supplies

Storage

Telephone and Telegraph

Travel Expense

Utilities

Miscellaneous and General Supplies
Total Operating Expense

Capital Expense

Buildings and Improvements
Equipment

Total Capital Expense

Total Operating and Capital Expense
Plﬁs: Adjustments by Accounts Payable

Total Expenditures

-99..

$

73.76
326.38
1,469.65
3,696.20
57.85
15,822.56
2,061.31
189.51
401.53
37h.42
225.26
387.00
646 .64
279.27
58,762.10
521.33
108.57
515.71
303.51
%,395.37
107.83

35,854.85
7,361.37

1611322.86 137,448,140 2§!ghh.h6

$ 90,725.76

43,216.22

*133,941.98

3,506.42

137,448.40



SCHEDULE 2

CROCKETT STATE SCHOOL FOR NEGRO GIRLS
RECEIPTS, EXPENDITURES AND BALANCES
APPROPRIATED FUNDS

FISCAL YEAR ENDED AUGUST 31, 1952

Receipts
Legislative Appropriation $ 84,139.00
Transferred from Youth Development Council 18,090.00
Employees Emoluments 290.75
Miscellaneous 1,101.2§
Total Receipts $ 103,621.73
Operating Expense
Bond Premiums 70.76
Discharge and Transportation 326.38
Drugs and Hospital Supplies 1,469.65
Dry Goods and Notions 3,696.20
Farm Seed and Supplies 57.85
Groceries, Fresh Meats and Perishables 15,820.16
Hardware and Miscellaneous 2,061.31
Laundry and Dry Cleaning 189.51
Lumber and Building Supplies 401.53
Petroleum Products 37h.42
Postage 215.88
Professional Services 387.00
Recreation and Amusement 567 .66
Repairs 2 b e
Salaries 58,680.85
Stationery and School Supplies 305.33
Storage 108.57
Telephone and Telegraph Si5:TL
Travel Expense 287.35
Utilities 4 ;395,37
Miscellaneous and General Supplies 103.43
Total Operating Expense 90,312.69
Capital Expense-
Buildings and Improvements 35,698.46
Equipment 7,299.82
Total Capital Expense 42,998.28
Total Operating and Cepital Expense 133,310.97
Plus: Adjustments by Accounts Paysble 3,506.42
Net Expenditures 136,817.39
Excess Expenditures Over Receipts 33,195.66
Balance at September 1, 1951 52,421.92 *
Balance at August 31, 1952 .=.1=2.a£.2=6=?=6 *

¥*Bglances include appropriation to Council for construction at Crockett.

ol 0



SCHEDULE 3

CROCKETT STATE SCHOOL FOR NEGRO GIRLS
RECETPTS, EXPENDITURES AND BALANCES
S LOCAL FUNDS

FISCAL YEAR ENDED AUGUST 31, 1952

Receipts
Surplus Sales

Miscellaneous
Total Receipts

Operating Expenditures

Groceries, Fresh Meats and Perishables
Postage
Rental
Wages
Total Operating Expense

Capital Expenditures

Improvements

Total Expenditures
Excess Receipts Over Expenditures
Balance at September 1, 1951

Balance at August 31, 1952

= 10

$ 509.70
2.21
$ 511.91
2.40
9.38
k.40
81.25
; 97.43
35.25
132.68
379.23
2,391.79
21111.02



SCHEDULE &4

CROCKETT STATE SCHOOL FOR NEGRO GIRLS
RECEIPTS, EXPENDITURES AND BALANCES
INDEPENDENT SCHOOL DISTRICT FUNDS
FISCAL YEAR ENDED AUGUST 31, 1952

Receipts

State Apportionment $ 2,127.60

Total Receipts

Operating Expenditures

Bond Premiums 3.00
Recreation and Amusement 78.98
Repairs 3:50
Travel 16.16
School Supplies and Miscellaneous Expense 216.00

Total Operating Expenditures

Capital Expenditures .
Equipment 61.55
Improvements AT o B
Total Capital Expenditures

Total Expenditures
Excess Receipts Over Expenditures
Balance at September 1, 1951

Balance at August 31, 1952

=102 =

$ 2,127.60

315.64

182.69
498.33
1,629.27
317.91
1,047.18



SCHEDULE 5

CROCKETIT STATE SCHOOL FOR NEGRO GIRLS
ANALYSTS OF OPERATING EXPENSE BY ACTIVITIES
FISCAL YEAR ENDED AUGUST 31, 1952

General Administration
(Superintendent, Business Manager,
Housing, Accounting and Stores)

Salaries $ 14,453.99

Employees Maintenance 3,250.59

Executive Grocery Allowance 2,257.47

Gasoline, Oil and Grease 265.41

General Supplies 375.63

Linens and Bedding 104.57

Telephone, Telegraph and Postage T55.30

Travel Expense 222.87

Transportation of Students 169.93

Repairs 83.86

Other Expense 383.71

Spoilage and Breakage 160.48

Inventory Over or Short 824 .1k

Discharge Allowance 130.00
Gross Expense $ 23,437.95

Less: Service to Employees - Charged to Depts. 3,507.74

Less: Service to Employees - Cash Collected 75.00 3,582, 7k
Net Expense - General Administration 19,855.21

Physical Plant
(General Plant, Buildings,
Roads and Grounds)

Salaries 7,800.47

Employees Maintenance 2,707.42

Gas, Oil and Grease 102.63

General Supplies 826.22

Utilities 4,626.51

Repairs 379.48

Other Expense 140.81
Gross Expense 16,583.54

Less: Value of Production - Charged to Depts. 750.29 '

Less: Value of Production - Capitalized 2,000.08 25 750,37
Net Expense - Physical Plant 13,833.17

Service Industries
(Laundry and Sewing Room)

Salaries 3,200.47

Employees Maintenance 1,263.87

Cost of Material (Sewing Room) 202.53

Laundry and General Supplies 287.04

Repairs 45.57

Other Expense 20.42
Gross Expense 5,019.90

Less: Service to Employees - Charged to Depts. 1,098.68

Less: Service to Employees - Cash Collected 25.00

Less: Value of Production (Sewing Room) 629.27 1:%22-25
Net Expense - Service Industries i 2% .95
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SCHEDULE 5 (Continued)

CROCKETT STATE SCHOOL FOR NEGRO GIRLS

ANALYSIS OF OPERATING EXPENSE BY ACTIVITIES

FISCAL YEAR ENDED AUGUST 31, 1952

Food Services
Salaries
Employees Maintenance
Fresh Meats and Perishables
Groceries
Supplies
Linens
Repairs
Other Expense
Gross Expense

lLess: Service to Employees - Charged to Depts.

Iess: Service to Employees =- Cash Collected
Net Expense - Food Services

Religious, Recreational and Educational
Salaries
Materials and Supplies
Travel
Repairs
Other Expense
Net Expense - Religious, Recreational and
Educational

Medical, Housing, Care and Maintenance of Students

Salaries
Employees Maintenance
Drugs and Hospital Supplies
General Supplies
Clothing and Personal Supplies
Linens
Professional Services
Repairs
Other Expense
Net Expense - Medical, Housing, Care and
Maintenance of Students

Agricultural Activities
(Garden)
Seed
General Supplies
Repairs
Gross Expense
Less: Value of Production
Net Profit - Agricultural Activities

- 104 -

$ 2,945.09
1,231.19
11,7761
7,425.86
326.98
63.30

56.99
22,92

4,959.38
190.75

$ 23,943.94

5,150.13

16,485.25
877.41
44,39
65.86

297.69

11,195.07
3,820.7h
L.25
1,467.73
3,192.14
67.62
282.00
136.40

31.2k

54 .56
5.35

18,793.81

17,770.60

20,197.19

66.21
159.02
(92.81)



SCHEDUIE 5 (Continued)

CROCKETT STATE SCHOOL FOR NEGRO GIRLS
ANALYSTS OF OPERATING EXPENSE BY ACTIVITIES

FISCAL YEAR ENDED AUGUST 31, 1952
SUMMARY OF OPERATING EXPENSES

General Administration : $ 19,855.21
Physical Plant 13,833.17
Service Industries 3,266.95
Food Services 18,793.81
Religious, Recreational and Educational 17,770.60
Medical, Housing, Care and Maintenance of Students 20,197.19
Agricultural Activities (92.81)
Net Operating Expense . $ 93,62k.12

Average Monthly Population - 65.58

Annual Operating Cost Per Capita - $1,427.63

SCHEDULE 6

CROCKETT STATE SCHOOL FOR NEGRO GIRLS
RECONCILIATION OF EXPENSE AND OPERATING SCHEDULES
FISCAL YEAR ENDED AUGUST 31, 1952

. #

Operating Expense - Schedule 1 $ 90,725.76
Gifts and Grants bl 08
Inventory Consumable Supplies - September 1, 1951 27,587.14

Less: Inventory of Consumable Supplies -

August 31, 1952 22,569.85

1k,
Net Operating Expense - Schedule 5 93,6212
Service to Employees - Cash Collected 290.75 S
Capitalized Production 2,000.08
.95,914.95
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CERTIFICATE AND STATEMENTS CONTAINING
PERSONNEL DATA REQUIRED BY GENERAL PRO-
VISIONS, HOUSE BILL 426, 52ND LEGISLATURE,

REGULAR SESSION.






CERTIF ICATE

PERSONNEL, COMPLIANCE WITH REQUIREMENTS OF
GENERAL PROVISIONS OF APFROPRIATION BILL

I, John H. Winters, Executive Secretary, State Youth Development
Council, hereby certify:

l.

That all employees, including those in the three
schools, have received and receipted for copies
of those subsections of the General Provisions of
the appropriation bills which apply to political
influence.

That all employees, including those in the three
schools, using State-owned automotive equipment
have received and receipted for copies of the
statute relative to the use of such equipment and
preparation of daily-use reports.

That all employees, including those in the three
schools, have received and receipted for copies of
House Bill 753, 52nd Legislature, Regular Session,
relative to responsibility for and use of State
property.

That all employees, including those in the three
schools, have executed the loyalty oath required
by House Bill 426, 52nd Legislature, Regulaer
Session.

Signed at Austin, Texas, this 10th day of November A.D. 1952.

N. b willi

n H. Winters
ecutive Secretary
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Facility

Central Office

Gatesville School

Gainesville School

Crockett School

BONDED EMPLOYEES -

STATEMENT 1

STATE YOUTH DEVELOPMENT COUNCIL

FISCAL YEAR ENDED AUGUST 31, 1952

‘ Position
All Positions

Superintendent
?usiness Manager
All Others

Superintendeht
Business Manager
All Others

Superintendent:
Business Manager
All Others

*Blanket Indemnity Bond !

Amo uni:

$ 2,500

10,000
15,000
2,500

10,000
15 2000
2,500
g
10,000
10,000
2,500

- 110'= *

Surefz

Fldelity & Deposit

Fidelity & Deposit
E}S?&&FY & Deposit
Fidelity & Deposit

Fidelity & Deposit
Fidelity & Deposit
Fldelity & Deposit
Fidelity K Deposit
Fidelity, v Peposit
Fidelity & Deposit

Company

Company
Company
Company

Company
Company
Company

Company
Company

Company
[

of

of
of

of
of
of

of
of
of

of

Maryland

Maryland
Maryland
Maryland

Maryland
Maryland
Maryland
Maryland
Ma'ryland
Maryland

¢



STATEMENT 2

STATE YOUTH DEVELOPMENT COUNCIL
STATEMENT OF ABSENCES AND ACCUMULATED ANNUAL LEAVE
FISCAL YEAR ENDED AUGUST 31, 1952

Period of Service Number of Days Absent
‘ Annual Leave
Earned Earned
Sieck Prior Current
From To geaﬁe Year Year

\ (Hrs-Min) (pays) {Hrs-Min)
Present Employees:

Beggs, Katherine (part-time) 6- 6-52 B-31-52 0 0 0
Cain, William C. 8-21-52 0 0 0
Carson, David C. ~ T=14-52 0 0 0
Carter, Robert (part-time)  9-15-52 : 0 0 18:20
Dabney, Jane 9~ 1-51 123:12 L L. 00
Darby, Louise . 9= 1-51 22:00 9% 0
Gillett, Mettie 3-10=-51 13318 0 0
Gregg, Margaret 9- 1-51 4824 yi 50:24
Irwin, James William . Be 182 0 0 0
MacKay, William 9= 1-51 0 0 88:00
Marrs, Jimmie 9~ 1-51 70:2% 1 88:00
Matthews, Harold J, 9- 1-51 0 8 0
Meadows, Earle 9~ 1=51° 0 10 0
Molyneaux, Glenn 9~ 1-51 0 8 17:36
Rhea, Boyd' 9~ 1=51 0 0 0
Ritchie, Agnes 9= 1=51 0 0 0
Shandera, Juanita 8~ 1-52 0 5 0 0
Shirley, Dorothy  5=15-52 26:24 0 0
Smith, Stewart C. 12-14-51 0 0 0
Stubbs, Mary Ann 9- 1-51 17:36 2 39:36
Torres, Raul l- 1-52 8:48 0 17:36
Williams, Dorothy T= 1-52 0 0 0
_Yznaga, Eva G. (part-time) 8- 1-52 : 0 0 0
Employees Terminated:
Atlee, James B. 9- 1-51 9- 6-51 0 0 0
Coffee, Shirley (part-time) 6- 1-52 8=31-52 0 0 0
Collier, Louise 9= 1=51 2- 4-52 y.2u 0 36:40
Davis, Barbara (temporary) 2- 1=52 3~ 7-52 0 0 0
DuShane, Rose (part-time) 1-10-52 5=31-52 22:00 0 0
Fletcher, Joanne (part-time) 2= 1-52 5=30-52 0 0 s
Fuchs, Margaret 9- 1-51, 8-14-52 44:00 0 88:00
Kennedy, Alvin*c. 6- 9-52. 8=31-52 8:48 0 0
Moursund, John 9- 1-51  3-25-52 17:36 9¢  52:48
.Ratliff, Hubert 7-14-52  8-31-52 g 0 0
Ratliff, Robert (part-time) 9- 1-51  6-10-52 8:48 2 30:48
Row, Charles ° 9- 1-51 8-31-52 39:36 0 88:00
Sapier, Herman 9= 1-51  6-30-52 0 6 %35:12
Small, Jo Ann 9- I-51 ' 9-31-51 0 0 0
Turnage, Leon 9= 1-51  2-11-52 0 12 39:36
Wells, Ann (part-time) 2-18-52 §5-21-52 0 0 0

*Annual Leave shown accumulated as employee transferred to Gatesville State School.

e’ [0 N

Annual
Leave
Accumu=-
lated
8-31-52
(Hrs=-Min)

14:40

T:20
88:00
51:20
37:36
36:40

88:00
88:00
70:24
88:00
88:00

T7:20
22:00
66:00
48,24
26:24

00 00O 00 O

22:00*

0.0 O O

38:08%

o O



STATEMENT 3

~ GATESVILLE STATE SCHOOL FOR BOYS
STATEMENT OF ABSENCES AND ACCUMULATED ANNUAL LEAVE
FISCAL YEAR ENDED AUGUST 31, 1952

Period of Service Number of Days Asent Annual
Annual Leave Leave

Leave Earned Earned Accumu=~
of Ab- Sick Prior Current lated

From To sence Leave Year Year 8-31-52

Present Employees:

* Alford, Jin 9- 1-51 8-31-52 0 5 0 12 0
Ament, Kay 9~ 1-51 0 1% 8% 6 6
Anderson, Raymond 9- 1-51 0 0 2 9 2
Anderson, Seth 9= 1-51 0 0 0 3 9
Bartlett, Claud W. G- 1-51 0 0 2 i 8
Bartlett, Gladys 9= 1-51 0 0 0 12 0
Bartlett, Charles 9= 1-51 0 0 1 10 2
Bates, John G. 9= 1-51 0 2 8% 0 12
Blanchard, Lorena 9- 1-51 0 5% 0 12 0
Blanchard, Tom 9- 1=-51 0 0 1 i1 1
Broussard, Othon 6=-26-52 0 0 0 0 2
Broussard, Virginia 9= 1-51 7 it 2 0 0 12
Buckner, Ernest 4-29-52 0 7 0 0 L
Burkhalter, Harry 9= 1=51 0 1 0 10 2
Buster, Cecil C. 3-28=-52 0 0 0 0 5
Collins, Ella L. 3= 1=52 0 0 0 0 6
Carroll, Herman R. 2= 1-52 0 1 0 0 {8
Campbell, Lucille 9= 1«51 0 0 : § 12 0
Campbell, Robert L. 9= 1-51 0 0 B 12 0
Carroll, Wilburn E. 9= 1-51 0 0 8 0 12
Carroll, W, J. 9~ 1-51 0 1 6 0 12
Chambers, Frankie Lou 6- 1-52 0 0 0 0 3
Colley, E. M. 5= 1-52 0 0 0 0 4
Collins, Dean L. 9~ 1-51 0 0 0 6 6
Curry, Balley 9- 1-51 0 0 9% 103 11
Davis, 0. K. 10-18-51 0 5 0 7 3%
Dempster, J. B. 4~ 5-52 0 0 0 0 5
Diserns, Walter g- 1-51 0 7% 5% 5 7
DuBose, Irene W. 6-25-52 0 0 0 0 2
DuBose, Robert C. 6-25=-52 0 0 0 0 2
Easter, Christopher 0= 1=51 0 0 0 12 0
Edwards, Carl A. 9= 1-51 0 4 0 12 0
Edwards, John B. 9= 1-51 0 4l 3 0 12
Edwards, Lota 9= 1-51 0 133 0 -0 12
Etchison, Carl 2- 1-52 0 0 0 0 7
Etchison, Opal 2- 452 0 3 0 0 12#
Everett, Wilson H. 9~ 1-51 0 0 0 6 6
Franks, Alvin 9- 1-51 0 73 1 81 34
Franks, Henry I. 9~ 1-51 0 1 12 12 0
Filelds, Willie M. T= 1-52 0 1 0 0 2
Garmon, Dorothy 9- 1-51 0 9 0 5 7

*Earned 5 days while employed at Waco State Home,
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Period of Service . Number of Days Absent Annual

: Annual Leave Leave
Leave Earned Earned Accumu-
: of Ab- Sick Prior Current lated
From g 7 . gence  Leave Year Year 8-31-52
Present Employees:
(Continued) .
Garmon, Glles W, 9~ 1-51 8-31-52 0 13 5 0 12
Gaskamp, Walter F. 7-16<52 : 0 0 0 0 13
Glaze, Joseph J. 9= 1-51 0 L 0 6 6
Hall, Tilman G. 9- 1-51 0 28 1 5 s
Herring, Gene 7-16-52 0 0 0 0 13
Herring, John T. 9~ 151 0 9 0 7 5
Hight, Geo. A, 9~ 1=51 0 i 3 0 12
Hodges, Grace M. 9~ 1-51 0 2 1 24 9%
Hodges, Vernon 9= 1-51 0 2% 12 0 12
Hodnett, John T. 9- 1-51 0 0 i 2 10
Hollingsworth, Ben R. 9« 1-51 0 0 10 0 ie
Holt, Waymon A, 9~ 151 0 0 23 9% 2%
Huggins, Verna N, 9- 1-51 0 0 11 3 113
Huggins, Willie C. 9~ 1l-51 0 7 g 43 7%
Jayroe, R. W. 9= 1-51 0 23 3 11 1
Kindrick, Miller B. 9- 1+51 0 0 11 0 12
Kirby, Carlos L. 9~ 1=51 0 0 8% 3 9
Kirby, Clara 9=17=51 0 0 0 113 0
Kitchens, Irvin F. 3- 6=-52 0 13 0 0 6
Lack, Thomas L. 9- 1-51 0 3 4 2 210
Lee, Homer I, 9~ 1-51 0 1 0 12 0
Lee, La Rue 6- 1-52 0 0 0 0 3
Lewis, Allen D. 7= 152 0 0 0 0 2
Lofland, Jim 9= l=51 0 3% 1 111 3
Love joy, Knox 9~ 1«51 0 0 3 0 12
McBride, Dempsey, J. 9- 1-51 0 0 3 113 3
McCoy, J. A. 9= 151 0 0 0 0 12
Bartin, B, € 5- 452 0 3 0 ;| 9
Martin, R. L. 12« 1-51 0 2% 0 9 0
Manning, M. M, 9= 1-51 0 0 3 - 9
Merritt, I. S. 9= 1-51 0 13 84 0 12
Maxwell, Therman 5-16-52 0 0 0 0 3%
Maxwell, Verda 5-16-52 0 0 0 0 33
Moorehead, Newton 8-15-52 0 0 0 0 0
Nicholson, John O, 9= 1=51 0 3 0 7 y
Owens, Barney 10~ 251 0 0 0 5 6
Painter, Arthur Q= le51 0 0 2 10 2
Painter, Elsie G. 9= 1-51 0 b 6% 0 12
Painter, Jim 9- 1-51 0 6 12 4 8
Painter, Otha A, 7-10=52 0 0 0 0 -2
Painter, Winnie T-10-52 0 0 0 0 2
Ray, Curtis F. 8-11-52 0 0 0 0 3
Roberts, Ben H. . 9= 1-51 0 1 6% 13 104
Roberts, J. F. 9- 1-51 0 1 0 6 6
Roberts, Minnie F, 9= 1-51 0 3 6 6 6
Sanford, Laura Q= 1-51 0 13 2. 12 0
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Period of Service Number of Days Absent Annual

Annual Leave Leave
Leave Earned Earned Accumu=~
of Ab- Sick Prior Current lated
From To sence Leave Year Year 8-31-52
Present Employees:
(Continued)
Sanford, N. C. 10- 1-51 8-31-52 0 5% 2 0 12
Sapier, Herman T=- 1=52 0 0 0 0 2
Sellers, J. B. 9- 1-51 0 1 8 7% e
Sanders, Francis E. 9= 1-51 0 0 5 7 5
Sheppard, Arven 4-19-52 0 0 0 0 4
Sherwood, H, W. 9~ 1-51 0 6 it 11 1
Smith, Bertie C. 1-21-52 0 2% 0 0 7
Smith, Essie S. 9- 1-51 0 0 y 8 y
Spiller, A, L. 5-15=52 0 0 0 0 34
Standard, Byron L. 7- 1-52 0 0 0 0 2
Strickland, W. D. 7-11-52 0 0 0 0 2
Swift, W. Elmer 9- 1-51 0 2 i 12 0
Tharp, Isaac D, 9= 1-51 0 1% 5% 5 v 4
Trammell, Bailey Q= 1=51 0 2% 11 3% 8%
Trammell, W, W. 6-22-52 0 0 0 0 2
Turner, Willie L. 9= 1=51 0 3 % 11 1
Walsh, Sytil 9~ 1-51 0 5 1 12 0
Webster, Lois H, 9= 1-51 0 5% 3 13 103
White, Tommie S. 9~ 1=51 0 0 0 9 3
Wilie, Lorene W. 9- 1-51 0 2 0 12 0
Wilie, Walter D. 9- 1-51 0 16% 5 11 1
Williams, Charles 9~ 151 0 0 2 10 2
Williams, Lloyd 9= 1=51 0 1 % 5% 63
Wills, Keith C, 9~ 1«51 0 3% y 8 4
Wilson, Willie B. 9~ 1-51 0- 4 0 T 5
Wright, Jasper 3=13-52 0 0 0 9 3
Wright, Rcland V. 7-16-52 0 0 0 0 1%
Employees Terminated;
Anderson, Mavis 9= 1-51 9=30-51 0 2 6 1 0
Beeman, Rcss W. 9- 1-51 3-31-52 0 0 2 7 0
Browning, Jesse 10- 2=51 12-10-51 0 0 0 0 0
Carpenter, Paul 10- 1-51 2=29=52 0 0 0 0 0
Carson, Minnie G. 9- 1-51 9=30=51 0 0 it 1 0
Cathey, William A, 9~ 1-51 8-27-52 0 84 3% 103 0
Coward, Jim L. 9- 1-51 3-21-52 0 0 0 6 0
Coward, W. B, 12-11-51 6-25=52 0 23 0 6 0
Crow, William Yo 152 4-17-52 0 0 0 0 0
Davis, Bryce 9~ 1=51 11=-30-51 0 1 0 3 0
Davis, Goffrey 9= 1-51 1-31-52 0 0 1% 5 0
Donaldson, Juel 9- 1-51 8-31-52 0 13 0 12 0
Esparza, Lupe 6-16=52 7=15=52 0 0 0 0 0
Etchison, H. E. Yu 5252 7= 5=52 0 0 0 0 0
Fields, Willie M, 11- 6-51 4-30-52 0 23 o 6 0
Franks, Lillian 9~ 1-51 9-16~51 0 0 2 0 0
Gonzales, Sam 1-14-52 5=31=52 0 1 0 0 0
Grafe, Ralph Lee 9~ 1=-51 3= 8-52 0 0 1 6 0
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Period of Service Number of Days Absent Annual

~Annual Leave Leave
Leave Earned Earned Accumu-
of Ab- Sick Prior Current lated
From To sence Leave Year Year 8-31-52
Employees Terminated:
(Continued)
Hampton, Daisy 9~ 1-51 6-30-52 0 5 3 10 0
Herring, Henry 9= 1-51 8-31-52 0 y 1 113 0
Hopkins, Dudley g=11-51 12-31-51 0 0 0 0 0
Johnson, Robert A. 9~ 1651 4-30-52 0 7 1 8 0
Jolly, Christeen 9=19-51 1- 8-52 0 1 0 4 0
Jolly, Jack 9- 1-51 1- 852 0 0 0 L 0
Lackey, R. W. 12-30-51 4.15-52 0 1 0 0 0
Lee, Rae Juan 6~ 9-52 8-31-52 0 13 0 0 0
Lofland, Callie F. 9~ 1=51 1-24-52 0 0 13 [ 0
Lyon, Bettye C. 9= 151 1-22-52 0 4 0 i 0
McBride, Sara 9« 1=-51 2=-29-52 0 " 43 1 6 0
McCallister, Garnett 1-18-52 5e31=52 ;0 0 0 0 0
Marshall, Roy T. l- 9-51 7=15=52 0 0 0 10 0
Martin, Bobby D. 9- 1=-51 4.15-52 0 2 3 7 0
Martin, Bruns E. 9= 1-51 4.10-52 0 0 13 7 0
Martin, Orville 10- 1-51 Ye 9-52 0 0 0 6 0
Massingill, D, C. 9-28-51 41752 0 1% 0 6 0
Mayberry, Fred 9- 1-51 6-30-52 .0 ) 1 4 0
Moore, William M. 9= 1-51 3=19=52 8, T 1% 12 7 0
Morgan, E. C. 9~ 1-51 2-18-52 0 1 5 6 0
Nelson, Valerie 2= 452 5-31-52 0 0 0 0 0
Nabors, Mary 9- 1-51 7= 6=52 0 1 2 10 0
Nabors, Robert L. G- 1=51 7= 5=52 0 6% 12 10 0
Newton, Eloise T. 9~ 1-51 6-17-52 0 43 13 8 0
Nicholson, Anne 9~ 1-51 12-23-51 0 L 0 y 0
Ochoa, Alex 12-21-51 5-31-52 0 2 9 0 0
Parrish, R. E, 5-19=52 8-31-52 0 1 0 0 0
Phillips, Roy M. 9- 1-51 g=27-51 0 3 12 P 0
Ray, Charlie E, 9-15-51 . 9-26-51 0 0 0 0 0
Russell, Wanda Ruth 6-18-52 8=31-52 0 3 0 0 0
Scott, Robert T, 9~ 1-51 12-20-51 0 .0 2 3 0
Shoaf, Robert R. 9- 1-51  10=-14-51 0 0 0 0 0
Sims, Ira Yett 9= 1-51 2- T=52 0 3 1 5 0
Smith, Bertha 9= 1-51 9=26-51 0 0 0 0 0
Stonum, Nolza 9- 1-51 1l- 2-51 0 0 0 0 0
Thetford, Lee 10~ 8-51 8- 5-52 0 0 0 10 0
Wagnon, Bob 9= 1-51  3-31-52 0 0 1 6 0
Walsh, Charlie W, 9~ 1-51 8-31-52 0 3 4 12 0
Walsh, James D. 9= 1=51 4-30-52 0 1 3 8 0
Walters, M. C. 4-21-52 T~ 6-52 0 0 0 0 0
Wendeborn, R. H. g~ 1-51 3-12-52 0 1 5 6 0
White, Glenn E. 9- 1-51 3=31=52 ) 2 1 T 0
_ Williams, Floyd H. 9= 1-51 9-2 =51, 0 0 0 0 0
' Williams, Ted F. 9- 1-51 10~ 4-51 0 0 0 0 0
Williams, Tenie R. 9« 1=51 l- T=52 0 0 0 0 0
Wolf, Simon A, 9= 1-51 5~ 7252 0 9 0 0 0
Wolf, Vera F, 9= 1-51 5= -T=52 0 0 + 0 0
Wright, Beryl 9- 1-51 8-31-52 210 3 3 5 0
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Period of Service Number of Days Absent _Annual

Annual Leave Leave
Leave Earned Earned Accumu-
of Ab- Sick Prior Current lated
From To sence Leave Year Year 8-31-52
Teaching Starffs

Anderson, Inez 9= 1l-51 T=31-52 0 0 0 0 0
Bradshaw, Clara 9= 1-51 T=31-52 0 L 0 0 0
Carroll, Lalla D. 9= 1=51 T=31=52 0 1) 0 0 0
Carson, Kit 9- 1-51 7-31-52 0 0 0 0 0
Cashaw, Irsne V. 9= 1-51 T-31=52 0 J 0 0 0
Cashaw, Leon E, 9= l=51 T=31=52 0 0 0 0 0
Hitchcock, John H. 2+ 152 8-31-52 0 0 0 0 6
Jones, Virgil C. 1-21-52 T=31-52 0 0 0 0 0
ILyon, L. B. dr. 9= 151 1-19-52 0 0 ) 0 0
Nelson, Fred 2- 1-52 5-31-52 0 0 0 0 0
Norris, Howard B. Qe 1l=51 T=31=52 0 3 0 0 0
Post, Genella M, 9= 1-51 7-31-52 0 2 0 0 0
Reeve, Charles A, 9« 1=-51 8-31-52 0 0 6 8% 3%
Rolan, Ed L. 9= 151 T-31-52 0 0 0 0 0
Sawyer, Allie B, 9= 1=51 T=31-52 0 6 0 0 0
Siddle, Bernie 9~ 1=51 T=31=52 0 0 0 0 0
Siddle, Owsn L. 0~ 1-51 T=-31-52 0 0 0 0 0
Swift, Gladys B. G= 1=51 T=-31=52 0 2 0 0 0
Walls, Willile H. 9= 1-51 8-31-52 0 3% 0 0 0
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STATEMENT 4

GAINESVILLE STATE SCHOOL FOR GIRLS
STATEMENT OF ABSENCES AND ACCUMULATED ANNUAL LEAVE
FISCAL YEAR ENDED AUGUST 31, 1952

!

Period of Service Number of Days Absent Annual

Annual Leave Leave
Leave e Earned Earned Accumu=
of Ab- Sick Prior Current lated
From _ To Sence  Leave Year Year 8-31-52
Present Employees:
Allen, Linda 9~ 1-51 8-31-52 0 0 0 9 :
Allen, Morris 9~ 1-51 0 0 0 9 3
Bennett, Loulse 12~ 1-51 0 0 0 0 9
Bryant, Graden 6-16-52 0 0 0 0 2%
Buerger, Kate 9= 1-51 0 0 0 12 0
Burlingham, Maxine G= 1l=51 0 0 12 0 12
Cagle, Eulal 9~ 1-51 0 0 & 3 5
Caldwell, Carolyn 4-26-52 0 0 0 0 43
Cammer, Bettie 9= 1=-51 0 6 1 11 1
Cotton, Zula 9=21=51 0 0 0 10 13
Crow, Phoebe 5-16-52 0 0 0 0 3%
Farquhar, J. A. 9- 1-51 0 0 Yy 0 12
Flelds, Louise 11- 1-51 0 0 0 9 1
Gunter, Ada 3-20=52 0 0 0 0 5% -
Gunter, George 9= 451 0 0 0 0 12°
Hammer, Lu 8- 1-52 0 0 0 0 3]
Hooper, Roy 9- 1-51 0 0 4 5 7
Hooper, Thelma 9= 1-51 50 T 0 12 0
Hudgins, Jenne 9- 1-51 157 10 0 12 0
Johnson, Elmer 9- 1-51 0 0 5% 0 12
Johnson, Ethel 9« 1=51 4 0 2 10 2
Johnson, Frances 4~ 1-52 0 0 0 0 5
Jones, Leslie D, Y- 1-52 0 0 0 0 5
Joynes, Nita 9~ 1-51 0 1 e 12 0
Kirk, Woodrow 9- 1-51 . 2 0 12 0
Lockard, Mavis 9=~ 1-51 0 9 0 12 0
Lockard, Roy 9=~ 1=51 0 2 0 1e 0
Lyons, Cora L. 4- 1-52 0 0 0 0 5
Menzie, Nina 9~ 1-51, 8 10 12 0 12
Miller, Do§'1a H. 9= 1-51 1 3 0 12 0
McCarty, Lillie 8~ 1-52 Q- 0 0 0 i
McCollum, Lucile 9= l=51 0 ; 0 12 0
McMillen, Ira W. 9- 1=51 0 0 0 12 0
Newman, Nora 9= 1=51 0. . 0 0 12 0
Osburn, Carrie 9= 1-51 9. 0 0 12 0
Orsburn, Garland Q= 151 0 0 0 12 0
Richey, Barbara ; 9~ 1=-51 0 0 0 L 8
‘Robertson, Emma J, 0= 1=51 0 i 2 12 0
Russell, Robert 4-1y4-52 0 0 0 0 5
Smith, Aline "+, 9= le51 0 10 0 y 8
Stalcup, Eva 9= 1=51 0 0 i 0 ie
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Period of Service Number of Days Absent Annual

Annual Leave Leave
Leave Earned Earned Accumu=-
: of Ab=- Sick Prior Current lated
From To sence Leave Year Year 8-31-52
Present Employees:
(Continued)
Stewart, Lucile 9~ 1=51 8-31-52 0 0 0 12 0
Street, May Belle 9- 1-51 4y 0 0 12 0
Thomas, Doris 5- 1-52 0 0 0 0 4
Townsley, Eva G. 9= 1-51 0 0 0 12 Q
Winfrey, H. L. 6-16-52 0 0 0 0 23
Employees Terminated:
Bickham, Frances 6~ 3=52 8=31-52 0 0 0 0 0
Boyd, Lita 7= 1-52 7-15=52 0 0 0 0 0
Brock, Leta 9= 1-51 12-29-51 0 0 0 0 0
Carlson, Adele 5= 6=52 7=-17=-52 0 0 0 0 0
Courtney, Selma ° 5-=10-52 7= 6=52 0 0 0 0 0
Downing, Ben H, 9~ 1=51 4-11-52 0 10 0 7% 0
Forgy, Ora Mae 12-10-51 3-31-52 0 0 0 0 0
Hames, Anna 8-11-52 8-18-52 0 0 0 0 0
Helm, Ruby J. g= 1=51 5~ 9-52 0 1 2 T 0
Hensley, Mery Ella 10-24-51 3-30=-52 0 0 0 0 0
Hodge, Ruby 2-19-52 3-26-52 0 0 0 0. 0
Hogge, Alice 7=17=52 8- 1-52 0 0 0 0 0
Holleman, Byron H. 9- 1-51 6-15-52 0 1 0 103 0
Holleman, Vera H. 9= 1-51 6-15-52 0 0’ 0 103 0
Hooper, Jewel K. 6- 1-52 8-15-52 0 0 0 0 0
House, Alice 7-17-52 8-31-52 0 0 0 0 0
House, J. Leon 8- 1-52 8-31-52 0 0 0 0 0
King, Irene 9~ 8-51 9-30-51 0 0 0 0 0
Morton, Rotbie 9- 1-51, = 2-18-52 0 0 0 6 0
McCollum, S1i A. 9~ 1-51"  11-23-51 0 0 0 2 0
McCollum, Wanda 12-10-51 8-31-52 0 3% 0 9 0
McKenzie, Mayre 9~ 1-51 2-18-52 0 0 0 6 0
Norman, Elizabeth 9= 1-51 10-31-51 0 0 0 0 0
Ritchie, Jessie 3- 6-52 4-16-52 0-, 0 0 0 0
Schmidt, Edna 9% 1481 6-30-52 0 0 0 10 0
Sherer, Edra 9= 1-51 9-30-51 0 0 0 0 0
Skaggs, Ralph L. 13- 6-51 6415-52 0 1 0 6 0
Tarlton, Verna 9- 1-51 7- 6-52 0 10 0 10 0
Tune, Nellie 9- 1-51 9-12-51 0 0 0 0 0
Wallace, Mamie 10-15-51 2-29-52 0 0 0 e 0
Wilson, Gordon 10-29-51 2=16=52 o 1 0 0 0
Woodruff, Leola 9= 1-51 4-30-52 0 0 i 8 0
Teaching Staff;
Blandford, Frances 9- 1-51 8-31-52 0 11 0 0 0
Broome, Ruth 9~ 1-51 8-31-52 0 2 0 0 0
Coney, Esther G. 9~ 1-51 8-31-52 0 2 0 0 0
Estes, Norma J. : 10- 2-51 8-31-52 0 2% 0 0 0
Everett, Sol 6~ 1-52 8-31-52 0 0 0 0 0
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Period of Service Number of Days Absent Annual

Annual Leave Leave
Leave Earned . Earned Accumu-
of Ab~ Sick Prior Current lated
From To sence  Leave Year Year 8-31-52
Teaching Staff:

(Continued)
Harmon, Ola 9- 1-51 11-30~51 0 2 0 by 0
Hooper, Jewel 9~ 1-51 5«31«52 0 2 0 0 0
Jones, Allegra 12-13-51 8-31-52 0 1 0 9 0
Lewis, Virginia 6- 1-52 8-31-52 0 3 0 0 0
MecCain, Mary 9=~ 1=-51 5=31=52 0 2 0 0 0
McNamara, Janetta 6- 3-52 8-31-52 0 0 0 0 0
Miller, Earldine 6~ 3-52 8-31-52 0 0 0 0 0
Mizel, Margie Q- 1=51 8-31-52 ] i 0 0 0
Renfro, Dorothy D. 9= 1-51 5=31-52 3 5 0 0 0
Romberger, Susan ‘0= 1=-51 12-12-51 i | LS 0 (9] 0
Taylor, Thelma 9=17-51 8-31-52 0 6 0 12 0
Vincent, Walter G. Ge 1-51 5=31=-52 0 0 0 4 0
Wagoner, Mildred 9-1 =51 5=31=52 0 0 0 0 0
Wright, Dale W. 9- 1=-51 5«=31=-52 0 4 0 0 0
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Present Employees:
Anderson, M, D,
Bilger, Av ust
Cook, Inez
Fuller, Trudie
Harrell, Emma G.
Hopkins, Mildred
Johnson, Tom H,
Jones, E, G,
Jones, G. L,
Mathis, LaRuth
Moore, Jessie Lee
Owens, Minnie
Reed, Annette
Shaw, Harvey
Simon, George
Stewart, Ray A.
Thompson, E. S,
Truss, Corrie
Wadker, Lynn
Williams, Alfred
Williams, Grac 1e\

Employees Terminated:

Anderson, J. H.
Benns, C, M,
Burks, Richard
Fobbs, Robbie Nell
Fuller, Trudie
Gibson, Olivia
Murray, Mattie L.
" Page, Jeff
Parnell, Gladys
Pearson, Lillie H,
Thompson, Annie B,
Wright, Helen
Youngblocd, Marie

Teaching Staff;

Carrington, Dorothy

Gibson, 0Olivia
Harrell, Pete
Herren, Katherine
Lark, Virginia
Mills, Jantha J.

STATEMENT 5

CROCKETT STATE SCHOOL FOR NEGRO GIRLS
STATEMENT OF ABSENCES AND ACCUMULATED ANNUAL LEAVE

FISCAL YEAR ENDED BUGUST 31, 1952

Period of Service Number of Days Absent Annual
Annual Leave Leave
Leave Earned Earned Accumu-
of Ab=- Sick Prior Current lated
From_ To sence  Leave Year Year 8-31-52
9« 1-51 8-31-52 0 1 1 0 12
9~ 151 0 0 4 8 E
9~ 1=51 0 0 5 5 i
T-10=5¢ 0 0 0 0 2
9~ 1-51 0 8% . 4 0 12
7-16=52 0 0 0 0 13
2~ 1-52 0 0 0 T .0
9="1=51 0 0 L 10 e
9- 1-51 0 -0 8 1 1%
10~ 1-51 0 0 0 10 il
5= 1«52 0 0 0 0 4
6-25-52 0 0 0 0 3
5-12-52 0 0 0 0 i
9- 1-51 0 i 43 7 5
9- 1=-51 0 0 1 e 7%
9= 1-51 0 0 8 1% 10%
10~ 1-51 0 2 0 10 1
9= 1-51 24 0 2% 6% 5%
Deidonl 0 13 5 i 8
9= 3153 0 0 0 1% 103
9- 1-51 0 15 0 13 102
9~ 1-51 5-31=52 0 0 0 9 0
9~ 1-51 10- 1-51 0 0 0 1 0
9= 1-51 10-24-51 0 0 82 2 0
le 7=52 6-24-52 0 3 0 0 0
9~ 1-51 10- 1-51 0 0 1 2l 0
6~ 1-52 T=14=52 0 0 0 0 0
9~ 351 12-15-51 0 0 0 0 0
11- 1-51 1-24-52 0 0 0 0 0
9= 1-51 10~ 1-51 0 0 0 0 0
1- 7-52 6-30-52 0 0 0 6 0
10~ 1-51 T=17=52 0 14 0 9% 0
9~ 1-51 5=10-52 0 0 1 8 0
9- 1-51 4-30-52 0 7 5% 8 0
9~ 1-51 5=31-52 0 8 0 0 0
9= 1-51 5=31-52 0 13/ o 0 0
9= 1=-51 8-31-52 0 0 73 0 12
9- 1-51 5-31-52 0 3 0 0 0
9- 1-51 8-31-52 o 0 0 12 .0
110~ 1-51 5-31-52 0 23 0 0 0
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