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to naval historians of the future. It is
indeed worthy of the best in naval tradition.
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Preface

This manuscript is the result of a series of tape-
recorded interviews with Vice Admiral Truman J. Hedding,
U. S. Navy (Retired). The interviews were conducted at
his home in Coronado, California, during the period from
February to May, 1971. They were conducted by Commander
Etta Belle Kitchen, USN (Ret.), for the Oral History Office
in the U. S. Naval Institute, Annapolis, Maryland.

Only minor emendations and corrections have been made
to the transcript by Admiral Hedding and where necessary,
pages have been re-typed. The reader is asked to bear in
mind that he is reading a transcript of the spoken word
rather than the written word.

An index has been added for the convenience of the
reader.
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VICE ADMIRAL THUMAN J. HEDDING
UNITED STATES NAVY, RETIRED

Truman Johnson Hedding was born on July 14, 1902, in Morris-
anlc, Pennsylvania, son of Mrs, Katherine C. Hedding and the late
Dr, Benjamin E, Hedding, He attended Eost Denver High School and
Denver eColorado) University for one year before his appointment to
the U. S. Naval Academy, Annapolis, Maryland, by the Honorable B. C.
dcrnandez of New Mexico in 1920. Graduated and commissioned Ensign
on Junc. 4, 1924, he advanced to the rank of Captain, his date of
rank June 1, 1943, His nomination to the rank of Rear Admirel wae
confirmed by the Senate to date from July 1, 1951.

Following graduntion from the Naval Academy in 192%, he served
aboard the USS MARYLAND until January 1926, when he was ordered to
the Naval Alr Station, Pensacola, Florida, for flight training. He
ves designated Naval Aviator on November 24, 1926, and romained at
the Air Statlon until January 27, 1927, when he was assigned to
Fighting Squadron ONE, of Aircraft Squadrons, Battle Fleet., From
June 1929 to May 1930 he had instruction in acronautical engineering
t the Postgraduate School, Annapolis, and continued instruction at
the Massachusetts Institute of. Technology at Cambridge, from which
he received the Master of Scienge degree in 1931, .

‘2 the Elight Test Sectron

Betwecon July 1931 and JunegM932 he wat on duty at the Naval
+ir Statlon, Anacostia, D, C,,/after which he had a year's service
‘n_the USS SARATOGA, Assigned to Fighting Squadron 6-B until June
1055, he was next ordcred to Washington, D, C., to serve in the
Bureau of Aeronautics, Navy Department, with additional duty during
1936-1937 as a Naval Aide to the White House, In June 1937 he
joined Fighting Squadron 2-B, based on the USS LEXINGTON, and in
December 1939 assumed command of Fighting Squadron 2 aboard that
chrrier,  Following duty from June 1940 until June 1942 at the Naval
~'r Stetlon, Pensacola, he assisted In fitting out the USS ESSEX,
"nd from her commiseioning, December 31, 1942, until July 1943, had
consecutive duty as Air Officer and IExecutive Officer.

. In August 1943 nhe became Chief of Staff to the Cormander, Car-
ricr Division THREE, and for outstandlng service in that capacity
vas avarded the Le%ion of Merit and a Letter of Commendation, each
vith Combat "V," The citations follow in part:

} Legion of Merit: "For exceptionally meritorious conduct..,dur-
-NE successful attacks on enemy Japanese-held territory of Tarawa,
jfﬁmama, Makin, Jaluit, Wotje, Kwajalein, Trui, the Marianas, Palau,
gfg Hollandia, from November 1943 to April l94ﬁ, and in the Naval
t;utle for the Marianas in June 194%.,,Captain Hedding ably assisted
"he Tgsk_Force Commander in planning operations and in coordlnating
:nd dlreg?ing attacks against hostile aircraft, shipping and shore
;Pstallatlons...He was greatly instrumental in forming plans which,
"ficn placed in effect by the units of the Task Force, caused great

“"ttruction on the enemy with little damage to our forces,,,"
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| Letter of Commendation (by Commander in Chief, Pacific
Flect): "For meritorious conduct...as Chief of Staff to the
Task Force Commander during successful attacks on the Japanese-
ncld islands of Tarawa, Apamama, Makin, Mille, Jaluit, Wotje and
Kwajalein. His initiative and ability were outstanding in the
execution of attacks against Tarawa, Makin and Apamama on 18
scptember 1943, During tne period 10 to 25 November 1943, his
exceptional performance of duty throughout offensive operations
against the enemy contributed immeasurably to the destruction of

enemy air%raft, shipping and installations at Mille, Makin and
Jaluit... .

Y

From June 1944 to March 1946, he served on the staff of the
commander in Chief, Pacific Fleet, and for meritorious service in
the Future Plans Section, concerned with Naval and Naval Air
operations, he was awarded the Bronze Star Medal. The citation
i states in part: "...Captain Hedding ably discharged his responsi-
bility for the planning of Carrier Task Force Operations against
the Japanese Home Tslands and the enemy-held positions..."

He i{s also entitled to the Ribbon and Stars for, and facs-
imiles of the Presidential Unit Citations awarded the USS YORK-
TOWN, USS LEXINGTON and USS ESSEX.

Completing a tour of duty in March 1947 at the Naval Air
Ease, Fourteenth Naval District, Pearl Harbor, T. H., he re-
3 turned to the United States, and was assigned to the General
Board, Navy Department, Washington, D. C. In August 1947 he
reported for instruction at the National War College, also in
Vashington, and upon graduation assumed command of the USS VALLEY
FORGE, in July 1948. Detached from that command in August 1949,
he was ordered to the Joint Staff, O0ffice of the Joint Chiefs of
Staff, Washington. In April 1951 he joined the staff of the Com-
mander in Chief, Pacific Fleet, assuming the dutles of Cnief of
Staff, Joint Staff, in August of that year. .

In July 1953 he became Commander Formosa Patrol Force,
Pacific Fleet, with additional duty as Commander Fleet Air Wing
ONE, On August 17, 195% he reported as Deputy Directcr, Joint
Strategic Plans Group, the Joint Staff O0ffice, Joint Chiefs of
Staff, Washington, D. C., and on June 28, 1955 assumed the duty
of Special Assistant to the Chairman of the Joint Chiefs of Staff,
Yashington. He was Commander Carrier Division THREE from Septem-
ber 1956 until September 1957, and on October 14, 1957 reported

~as Bureau of Aeronautics General Representative, Western District
with headquarters in Los Angeles, California. He remained there
until relieved of all active duty pending his retirement, effec-
tive January 1, 1959. TUpon being transferred to the Retired List
he wa:z advanced to the rank of Vice Admiral on the basis of con-
bat awvards. .
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In addition to the Legion of Merit with Combat "Vf" the
gronze Star Medal, Commendation Ribbon with Combat "V," and the
presidential Unit Citation Ribbon with three stars, Vice Admiral
Hedding has the American Defense Service Medal; the American '
campalgn Medal; the Asiatic-Paciflic Campaign Medal; World War IT
victory Medal; and National Defense Service Medal.

Vice Admir ding'd usybl addpesgy/is 1726 Wicgfite Boul-
evard, Santa Mon)c#, Califo . He arried to e former
Miss Ysabel W. WQ se of Sant¥X Monica.

NAVY - Office of Information
Biographies Branch
19 Jonuary 1959



-1 - Interview # 1

Vice Admiral Truman J. Hedding

1519 Second Street, Apt. " D309 by Etta 3elle Xitchken
Coronado, California February 27, 1971

liiss Kitchen: I appreciate being able to talk with you.

Your career is distinguished and has had many highlights.
I know that the Institute will benefit by having your recollec-
tions and appreciate your being able to do the interview.

I think we might begin with a thumbnail sketch of your
early days, Admiral. If you would give me some of the vital

statistics, we could begin with that.

Admiral Hedding: I was born on 3astille Day, the 14th day of
July 1902 in liorrisdale, Pennsylvania. Iy father was a doctor,
Ir. 3enjamin Hedding, and my mother was from Delaware.

I grew up in Pennsylvania. I was about ten or eleven years
old when we moved out to New liexico. Actually we moved out there
for my health. Ve lived in the little town of liountainair, 1
guess fifty or sixty miles from Albuquerque, New liexico.

liountainair was just a little tiny place and I imagine
it §ill is. iy father practiced there. As I said the reason

we came out there was for my health.
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Schooling there was rather primitive, in that they only
had three months of school. Then we'd g0 into Albuquerque and
try to get some more schooling. So I really didn't get any
formal schooling until much later on when we moved to Santa
Fe, New Hexico.

To backtrack a little bit - when I was still in school
in Albuquerque and Santa Fe there was a teacher who intrigued
me and got me very interested in mathematics. I just kind of
became a bug on it and just loved it.

S50 I was then able to have two years of high school in
Santa Fe, New liexico. Then we moved to Denver and I graduated
irom East Denver High School in 1919.

At that time I became interested in the Naval Acadeny.

Jy féther, through local friends, arranged for me to take the
competitive exam for the Naval Academy by our one Congressman
at large in New liexico, the Honorable Benigno C. Hernandez.

I took the competitive exam and came out second. Immedi-
ately after that I took the entrance exam to the Haval Acadeny,
which I passed with very modest grades while I was still in
East Denver High School.

The principal got into the Naval Academy. He had prepared
back in Washington, and was much better prepared than I. iie
won out and got the principal appointment, although he only
lasted one year at the NHaval Acadeny.
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So having passed the entrance exam 1 had no problems
zetting an appointment for the class of 1924. I was supposed
to report in June, but I had an appendectony and didn't get
in until September.

The year I was waiting to get into the Naval Academy
I took a year at Denver University. I just picked the things
I liked, mostly they were mathematics = calculus and integral
equations and things that I was interested in, and a course in
the slide rule.

So by the time I got to the Naval Academy, and with so
much of the courses based on mathenmatics, it was relatively
easy. And having grown up in New .lexico I spoke Spanish rea-
sonably well, so I was smart and chogse Spanish as my language
So I'had no problems academically, and graduated six in my
class.

Unon graduation I went to the battleship, IMARYLAND, and

reported aboard in Puget Sound.

iiiss Kitchen: Are there any nighlights of your four years at

the Academy?

Admiral Hedding: I think it was a very norm2l Lidshipnan

tour. I was on the soccer squad and the track team.
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Of course today the youngsters have so many things
they can do. There are so many elective courses that they
can take.

e had no real electives at all. We only had one elec-
tive course - you took Spanish or French. Other than that
we all got the same thing.

Vie were given more of a technical education to teach

us to be naval officers, rather than a liberal arts course.
.iss Kitchen: The degree you had is Bachelor of Science?

Acniral Hedding: Tuat's what you get from the Naval Academy.
You're given a 3achelor of Science Degree. Of course later
on I zot ay liasters at W.I.T., which I'll cover later. So
it was a very normal tour at the Naval Academy.

Cpon graduation I reported to the battleship, LARYLAND.
At that time they were sending all of the graduates to vattle-
ships or cruisers. The idea being that you really didn't start
learning to be a naval officer until you actually reportad
aboard a ship, and of course the life aboard battleships was

typical Navy at that time. You had a junior officers mess

and a wardroom mess.
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The life at that time in the junior mess was a lot
of fun. And we .ad a magnificent salgry of $143 a month.

00 what ~e'd do - we'd par our mes;:gb we could eat. Then
we'd go ashore and spend it. If we ran out of money we'd
go aboard ship until next payday.

I reported aboard at Puget Sound. -Most of the time
we were in the San Pedro area.

Then in '25 the Fleet left for a cruise to Australia.
-irst we spent some time in Hawaii, and that was a lot of
fun. That was back in 1925, and Hawaii was quite different.
At that time there was only one hotel, the ifoana on Waikiki
Jeach. To get there you'd have %o take an open air trolley
across the marsh where Xapiolani Park is now, on out to the
.ioana. They still have the big banyéh tree in the court.
kunning out from the banyan tree, way out on the reef, was
a bandctand em—the—reef. We'd g0 out there at night in the
oandstand, with the great big moon, and the beach boys sing-
ing - it was really something. The bandstand was washed away
in one of the Kona storms later on and they never rebuilt it.

e went to Australia. That was a most interesting trip
Tor me because I was assistant navigator. A new navigator
reported aboard, Commander Van Volkenburg, who was the Command-
ing Officer of the ARIZONA on 7 .December 1941, was lost in
the ARIZONA, and his body is still there.
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He had been aon engineering duty and he said he was not
very familiar with navigation, and that I would be the navi-
sator and he woulid be the assistant navigator. So that's
the way we worked it from Samoa to Sydney. I .brought the
ship in and anchored it as navigator.

Ve spent two weeks in Sydney and we just really had a
vall there. Australia Jjust went all out, they did everything
Zor us. Vie even had tickets for any trolley or any railroad
train or anything -~ we went all over that part of Australia.

Then we had five days at sea. Then we had two weeks at
Aukland, New Zealand. And then we came home.

when we got home, back to San Pedro, I had become in-
terested in naval aviation, particularly at that time I thought
I wanted to be an aircraft designer.

we had three naval aviators on the IIARYLAND. The senior
aviator was Art Davis, another was W. W. Smith, and Apollo
Saucek, who you may have heard about. W. W. Smith and Apollo
vere assigned as assistants to the assistant navigator for the
cruise to Australié. So I got to be very interested in avia-
tion, and talked to them about it.

I said, "I want to design airplanes." They said, "VWhere
do you stand in your class?"” and I told them. They said,
"You can get in the construction corps easy if you want to,
and then you can shift over to aircraft design. Then if you
- really want to be an aviator you can maybe get down to Fensa-

cola and get your wings."
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I said, "VWhat's the other out?" "“The other out is to
go to Pensacola first and get your wings, and then some time
subsequent to that to put in for a postgraduate course in
aeronautical engineering." I waid, "That sounds good to me.
I don't want to be just a construction corps type." So I
put in for Pensacola.

When we got back from Australia I went aboard the hos-
pital ship, HMEECY, and took my flight physical along with
rny roommate on the [IARYLAND. I passed but he didn't, so he
didn't get to gof at that time.

I was then ordered, in December of 1925, to report to
Pensacola for temporary duty for instruction in aviation.
I stayed there a year anc got my wings, and was ordered to
fighting Squadron One, the old High Hat Squadron.

The Commander of the squadron was Lieutenant Bogan.
That's where I first met Jerry. He was a @achelor and he was
something. The whole group of us were young and full of beans

anc we just had a grand time. Lverything we did waz just fun.

:iiss Kitchen: I gather that each step that you went along
you liked. -

Aémiral Hedding: I loved everything that I did in the Navy.
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.iiss Kitchen: ©DTid you like flying?

Adniral Hedding: I was crazy about it, I really was. I
was always so glad [ was sbwess a fighter pilot. I've
always looked upon the fighter pilots as being the cream
of the crop in most ways.

They selected ten of us out of the whole group of stu-
aents to get fighter training. Now they give all the same
training. Jut we were a select group. ~Ffrom there we went

directly to fighter squadrons, as I said I came to Vi-L.
--1ss Xitchen: Do you think you have to like it to do it well?

ACniral iedding: Certainly, anything you do well you have
to like. And you have to be highly motivated to do things
well. You must not shy away from difficult jobs.

A lot of naval officers have failed to go as far as they
should because they are always looking for easy jobs.

I was in VF Syuadron One for two years. I made J.G. ‘wese—
while I was in VF-l. I was ordered %o Anmnapolis, iaryland for

a postgraudate course in aeronautical engineering.

-iss Xitchen: Did you ask for it?

AGmiral Hedding: Oh yes, you had to put in for it, you had

to be selected.
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The three of us - Cato Glover, Swede Eksirom, and I -
we were the firs%:zzval aviators to be ordered to take the
course ir structures and design which previously only the
naval constructors had taken. Ve were the first aviators
to get that.

We were ordered to the Postgraduate School in Annapolis,
llaryland for a refresher course and to get us back into a
student regine.

[ieI.T. was tough, and when we got up there we found out
how tough it was, because we were in competition in this
aeronatitical engincering course with kids that had just con-
pleted four years at .J.I.T. and were embarked upon their
postgraduate courses to get their degrees. So they were in
t71- business of studying and it was difficult for us to get

back into the habit of study.

[.iss Kitchen: When you went to the Postgraduate School did

you know you were going on to il.I.T.?

ACmiral Hedding: Yes, that was a part of it. You were sent
to the Postgraduate School in Annapolis to refresh you. 1t
was preparatory.

3efore the normal course up there the three of us took
surmer school at i.I.T. Then we went on to those courses to

- zet our degree, and write our thesis for our liasters Degree.
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iiiss Kitchen: Do you recall what your thesis was?

Admiral Hedding: Yes. It was theoretical, to determine
from wind tunnel tests the stability features of a real
airplane. We had a lot of wind tunnel date on a type of
trainer that was out at the air station at Squantum. Swede
Esktrom and I collaborated on our thesis. We did the fly-
ing and by shifting the center of gravity and other things
to determine whether or not our mathematical analysis of
wind tunnel data could be confirmed by our actual testing

oi the airplane. So that was our thesis.

iiiss XKitchen: Do you want to amplify on the courses that

you took at [i.I.T.?

Adémiral iHedding: The courses we took - we were more or less
the guinea pigs as far as the Navy was concerned, to utilize
naval aviators rather than constructors and let us get an
aeronautical degree in struciure and design. Iliaybe they had
the idea in back of their heads that we would perhaps, being
aviators, be better designers of airplapes than those who
were not aviators and didn't really understand or have the
Tfeel for flying that we did. I think that was probably why
we were selected.

Later on what they've done I don't. know. It's become

very ,very technical now.
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We were just kind of the guinea pigs. Actually I
think the Navy to a degree wasted money on us, because
only at one time subsequent to my getting my Degree and
going to M.I.T. did I have any duty where I could use the
knowledge acquired up there. I did at one time later on
have the propeller desk in the Bureau of Aeronautics, so
what I had done at O.I.T. helped.

Upon getting my degree I was assigned to the Flight
Test Section, which was then at Anacostia. That was quite
a feather. Everybody wanted to be a test pilot. And I

thought it was great.
«iss Kitchen: Did it sewm romantic at the time?

Admiral Hedding: Sure, flying is romantiec, it always will be.

That was the first time I got to know Ralph Oftsie,
he was in charge of the F }%ﬁ: Test Section at Anacostia.
There were three or four j#f€e people on there. Ralph was
Aunbhewegine in charge of the Test Section. There was Joe
3olger = who is of course retired, ther: was Trapnell -
you may have heard of, and 3ob Pirie and I. That was the
Flight Test Section.

That was about the last yea: or so that they had < P{e
flight Test Section at Anacostia. Later they moved it down
- to Patuxsent because of the dangers of testing planes. We
had some planes crack up, so thgy thought it best to get it

away from trat populated area.
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.iss Xitchen: Did you have any close calls during your

testing?

Aumiral Herdding: You always do. A lot of times you get
scared. Things happen and vou get scared. @nybody sthat
didn't get scared just doesn't know what he was talking about.

I went to the Flight Test Section, and while I was there
I made Lieutenant. from there I was ordered to the USS
SALATOGA. I reported aboard and I had many different duties -
i was the hangar deck officer, the gasoline officer, the
azssembly and repair officer. Then they moved me up to the
Jligzht deck, and I had the flight deck for awhile. Then the
lancing signal officer wes suddenly detached.

The then executive officer, Commander Kelly Turner, cal-
ied me in and said, "Truman you are now going to be the land-
ing signal officer. You're going to tting the planes aboard -
~“lag waving." with Dutch Duerfeldt, who was then the landing
signal officer, I spent about two weeks in the San iiego area

learning to be a landing siguzl officer.

.iss Yitchen: I would think that would be a terribly diffi-

cult and almost frightening and responsible position.

Admiral Hedding: It was in a way, but having been a naval
aviator and having been a carrier pilot it was a very normal
thing, and I knew pretty much wkat it was all about. I dié

neec some training.
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I went to see Commander Turner and said, "Le*%'s don't
ever have this thing happen again, where suddenly you detach
the landing signal officer and you bring somebody new in here
and it 2y not work out. I think I should have a couple of
assistants." He said, "I think so too. Who do you want?"

So I picked out a couple of classmates, Al Handly and
B3ill Davis = the one who flew with Goble on the first flight
to Hawaii as navigator. Also 3ill was a member of the first
lHavy Stunt Team. The three Sea Hawks, with Putt Storrs and
Tomlinson - they were the original three Seca Hawks, the ori-
ginal Navy stunt team.

I was the landing signal officer and that was most in-
teresting, but I wantea to get in a squadron. So I asked
t&-be ordered from the SAKATOGA to a SAKATOGA squadron, and
I was. Normally when ordered to a squadron you qualify by
landing. I had always made it a point to land the type of
plane that every squadron ever had aboard myself, to make me
a vetter landing signal officer.

I was ordered to report to Fighter Squadron Six, with
none other than my old friend Halph Oftsie, the Squadron Com-
mander. I spent a year in Fighter Squadron Six.

The SARATOGA was operating in the Pacific off of Pearl
Harbor. During that time, reminiscing a bit, in one of our
opperations we attacked Pearl Harbor in almost the identical

~way the Japs did on the 7th of December of 1941. We came
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in from the north and made our attacks. I don't know whether

they read our reports on it, but they did practically the same
thing in 1941.

liiss Kitchen: Do you know your game was the first one of

that type to wuse that strategy?

Adniral Hedding: I'm not sure whether it was or not, but I
&new we did that, and we did the same thing again.

Again reminiscing, at thut time we had a remarkable of-
ficer in command of the Air Force 3attle Fleet, Admiral Joseph
neeves, known as 3illy Goat Reeves. He was a very brilliant
nan. He was not a professional naval aviator, he was one of
thosé who came in aviation late and got observers wings. tie
was a very keen strategist and tactician. He made us do a
lot of things off the LANGLEY, and the SARATOGA, and the
LEXINGTON that we really didn't know if we could do them or
not. This was while I was on the SARATOGA in the Fighter
Squadron.

I remember while I was on the SARATOGA in the VF-6, also
that year we made an attack on the Panama Canal. Admiral Leeves
detached the SARATOGA and we went away down past the Galapogas
Islands and came in and made an attack on the Panama Canal.
That was quite a business. We flew over water about 150 miles
~and then back to the carrier, and we didn't have all the aids
that they have today. That was a long flight.
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Vie were doing things then that we really didn't know
we could do. HNaval Aviation at that time was a small group.
we were learning an awful lot.

We were jus} getting real carriers. The LANGLEY, as you
xnow, was a converted collier, and we learned in that. Then
we got the SARATOGA and the LEXINGTON, originally designed
to be battle cruisers and were made into carriers.

Then from there on we started to grow, we started to do
things, and to learn thiags - like that attack on Honolulu
when I was in Vi-=l. Ve had no running lights on the planes,
ve had no radio. Ve decided that we would make a dawn attack
on Pearl Harbor. So we took off. We all had flashlights, and
we would flash these flashlights over our right shoulder so
we could better rendevouz in the dark. But we never did, and
we didn't rendevouz until pracvically over Diamond Head at
dawn. Anyway we all got together for the attack on Pearl Harbor
and we all ot back safely. We were doing things.

Adniral Reeves has never been given the credit that he
should have been given in the development of naval aviation.
tle was a great man.

I first was with him when he was Captain Heeves on the
old IIORTH DAKOTA, on one of my liidshipmen's cruises.

He was quite a student of naval strategy. He used to

lecture on the 3Battle of Jutland.
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I just don't think that he has been given the credit
by naval historians for getting us in our formative years,
ene vhen we were learning and making us do things, and learn-
ing to do things with carriers that we didn't think we could
do. I think someone should really write something about
Admiral Reeves, because he was a great man.

Then I reported to the Bureau of Aeronautics for duty.
At that particular time the Chief of the 3wrceu of Aeronau-
tics was quite a character himself, Ernest J. Xing. Ve all
called him "Uncle Irnie." Uncle Ernie worked hard and he
played hard, he really did, he played hard.

ile would go to the cocktail parties in Washington. ie
and ;rs. £ing would arrive and they would spend about an hour
or so, a respectavle time, and then he'd take lirs. King home
and he'd come back.

ile was really quite something - Admiral King. I knew
him when he commanded the LEXINGTON, and of course I got to
know him quite well in the 3ureau of Aeronautics.

He got somewhat in disfavor later on in his career, and
e was ordered to the Navy General Board, whigh at that time
was kinl of a receiving barracks for the senior Admirals. Just
prior to their retirement they were ordered to the General 3oard
and supposedly they were to advice the Secretary of the Navy on
various suwjects using their tremendous background and exper-—

ience. Admiral XKing wanted none of it.



# 1 Hedding - 17

I alwvays admired him and I always talked back to him,

As a matter of fact when he was Commander Air rorce Pacific

-

was just about to be orcered to command Fighter Squadron twoe

ki

would be the first man in my class to get command of a squadron.
At that time I was called up to the office. Captain

WIS G Kelly Turner was the Chief of Staff. ¥ said,"What
does the Admiral want to see me about Captain?" He said, "iell
irupman, e wants you to be his flag Licutenant." I said, "H
does?" ie said, "Yes." I said, "Well ice, can I be frank?"
.ie sald, "Sure." I said, "I don't want the job. I know it's
an honor, but I'm just about to get command of this squadron,
and that's the greatest thing that could happen to me." le
said, "“ell, go in and tell the Admiral how Jyou feel."

So I went in and he said, "Did Captain Turner tell you why
I asked to see you?" And I said, "Yes sir, he did." He said,
"/hat do you think of it?"

I said, "Admiral, that would be quite an honor, but can
L be frank?" He said, "Sure."” I said, "I've just gotten a
letter from Vashington that I'm about to be ordered to command
Fighter Squadron two. I thini that would be the Sreatest thing
shat ever happened to me." He said, "Well, I guess it would
be, olkay." So I got out of that job, with Admiral ¥rnest J. Kinge
So again I lmew him in Washington. I went $o call on him

when he was on the Navy General Board. I said, "Adriral what
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in the world are you doing here?" He said, "Well I don't
like it a bit. One of these days they're going to need a
gson of a bitch and they're going to ask for me."

from there he was ordered to command something in the
Atlantic Fleet. Then when the war came along President
Roosevelt brought him in to take over the Navy during World
War II as Cominch. He was really something.

{iiss Kitchen: Your duties when you were on the propeller

desk - did you use the knowledge you had gained?

Admiral Hedding: Yes, and that's about the only time I ever
used it.

Actually I think to a degree it's wrong to take profes-—
sional naval aviators, the people that like to fly, and make
them technicians. I think they should be technicians, period,
like they do now. I think that's one of the reasons why they
set up the Aeronautical Engineerying Duty Only branch of the
llavy. They nover commanded anything, they never commanded
squadrons. They would go to sea in more of less of a techni-
cal position on somebody's staff. 3But I didn't want that.

When I went to the Bureau they asked me - did I want to

5o AEDO, and I said, "No, I don't want any part of it."

.iiss Kitchen: You also had some additional duties while you

were in 3uAir.
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Admiral Hedding: Yes. I was then a bachelor. Lieutensnt
Commander J. E. Ostrander was the senior Naval Aide at the
White House. Ozzie, as we knew him out here on the west
coast, was a naval aviator. He was on duty in Washington,

and he asked me would I like to be an aide at the White House.
I said, "Well, I don't know, what is it?" He explained it
and said, "You'll have a lot of fun."

:iiss Kitchen: I understood there were three requirements -

that you were single, tall, and good looking.

Admiral Hedding: I don't know about that. I was tall and
single. I enjoyed it, it really was fun. There were a lot
of interesting things you got to do and see, and a lot of

people you never would see otherwise.

Iiiss Kitchen: Can you give me a picture of the White iHouse

in those days?

Admiral Hedding: The White House in those days was quite social.
The President enjoyed these parties I think much more than
[rs. Roosevelt did. We had the normal cyngressional receptions,

for the Armed Forces and for the Diplomatic Corps.



# 1 Hedding - 20

The Naval White House Aides - we were just more or less
glorified ushers. Ve handled the people . when they came in.
The protocol was quite elaborate and things had to be handled
very carefully or feelings would be hurt among the foreign
service people there.

At that time Admiral Wilson Bromm was the Naval Aide to
the President. General P. A. Watson was the Army Aide.

These receptions were quite elaborate. You'd come there
to - say a diplomatic reception where there would be a whole
bunch of Ambassadors and liinisters and their wives. They all
had to ve presented to the President and lirs. Roosevelt in
order of their seniority. The seniority was determined by
the date they presented their credentials to the President.
Theré might be some little country that would have the senior
diplomat.

We had a room dovwn in the basement. We'd get our ordecs
of the day, and each one of us would be given a little card.
The group coming in would be divided into ahout four groups.

Jasss
%ﬁoﬁe

On_your card would be the name$of the , When they were

announced by an Aide at the entrance to the East Room you woulc
talkke them to your part of the East Room and keep them together.
You'd say, "Now you stand there, don't go moving around," be-
cause you had to bring them to be presented in the right order.
On your card would be the Ambassador and ijadam so and so of
whatever country it was, and then opposite that would be his

dinner partner who he would escort into the dining room.
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He was given a card when he came in with the name of
his dinner partner. Then you'd ask him - did he know so and
so? If he didn't, then while you were doing all of this you
would grab hinm and take him over and introduce him to his
dinner partner. When it was all over, and the President and
lrs. Roosevelt would start the grand entrance to the dining
room, everybody would be lined up and they would get their

partners and away they'd g0,

iilss Kitchen: That was quite a logistic problem, wasn't it?

Admiral Hedding: It was fun.

Then we would go down in to the room that we Lad. They
would have sandwiches and coffee down there for us while they
were all eating.

Then after their dinner was through, they'd usually coue
into the East Room and have some kind of entertainment, not

ag elaborate as brought in by the Kennedys. Then it would be

over about eleven o'clock.

You hever knew ¥hen you'd be called by one of the secre-
taries of iirs. Roosevelt that she'd be aaving a tea, and they'a
need a couple of Aides to stand in line and introduce people.
5o we always had to keep a uniform ready if they called, and

run ané—sao to the White House.



# 1 Hedding -~ 22

liiss Kitchen: You never did in the day?

Admiral Hedding: In the daytime too, for receptions or teas.

liiss Kitchen: It surprised me that you'd be taken away from

your job to do that.

Admiral iledding: Oh yes.
lirs. Roosevelt was a very lovely person. She did an

awfully nice thing for me, which I'll never forget.

Any time one of the Aide's mothers would come %o wash-
ington irs. Roosevelt would always ask her to attend one of
ner teas. You would go down there with your mothey, 2ot as

an Aide, ju:s% 30 to a tea.

Iy mother came to Vashington and we wece invited to go
to a tea. Just about that time Colonel Howe died. So her
secretary called me up and said, "Lieutenant, I'm sorry. You
now that Colonel Hdowe died. The Roosevelts have cancelled
all their sc:ial schedule, everything." So I said to mother,
"It's tou uad that —ou didn't zet to the White House."

A couple of days went by and I got another call from the
secretary. She said,"lirs. Roosevelt asks that you and your
mother come to tea, if you can, tomorrow afternoon at five
o'clock."” It was to be in the Red Room or the Green Roomn,

one of the small sitting rooms there.
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We went there, just mother and me and an Episcopal
minister, and we were the only people there. Krs. Roosevelt
had done that just for me. She'd found out about it - that
my mother was there and the reception was called off. She
had that just for us. I'll never forget it.

So thay's some of the highlights.

iilss Litchen: Iid you have any personal contact with the

rresident?

Adniral Hedding: Very little.

.He was a most unusual person. At these big receptions
they would always line up in the East Room and would come
through the Ked Room into the 3lue Room, which ig the big
oval room. He had a specially built chair that he would
sit on.

ile would take two hundred at a time. Gus Ginrich, who
was the bodyguard, had a clicker.f Right/Btandingfin front

weve
of the President, we called the four .uursemen, weer the Navy

dides
Army Navy Army, and we would stand there all braced up. This
was the atmosphere as the people went by. Gus Ginrich would

always make some crack about, "Look at this babe coming."
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Then at two hundred he'é say, "Two hundred iir. President.
Stop the line." And we'd stop the line, he'd relax and have

a cigarette, and then say, "Let's go some more."

iiiss Xitchen: You are tall and strong, and I have heard on
occasion he would have a Naval Aide by him so that he could

stand.

Admiral Hedding: Yes, he would. It was usually that, or one
of his sons. ilis sons - James was about my age I guess, anc
john, and I*.D.LK., Jr. = they would help him. £ course Gus
Ginrich would do it all the time.

The President, you know, was completely paralized irom

: te Crent ofe s oban
the waist down. To sit down he would stand up., The: he would
say, "Okay," and he'd break the braces and wown he'd go. Then
when he'd get up, he'd hit them, make a whack, and then he'l
et up and he fpuld walk.

Then I reported to VF Squadron Two, the enlisted men's
squadron. I first reported as executive officer, then 1 fleet-
ed up about a year later as commanding officer. In the mean=-
time I made Lieutenant Commander.

The enlisted pilots in the Navy geldom became more than
second pilots in a big boat squadronran the utility squaarons.
So somebody got the idea = let's get the cream of the crop and
set up a fighter squadron and order these enlisted pilots as

the wingmen. All the section leaders were officers. There were

seven of us, including the liaison plane. Our wingmen were all

cenlisted pilots.
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One who flew in my section - Sam Lofton - is now one

of the Councilmen over in San Diego.

iziss XKitchen: How did they get to be pilots?

Admiral Hedding: Just like we did, went to Pensacola. They
had gone through the school.

So I enjoyed it very much. They were all hot shot pilots,
ecxcellent pilots. They certainly kept the officers on their
toes - to be able to iead them wus something.

Vhile I was there I made Lieutenant Commander.

.7isg Kitchen: Did you enjoy that?

Admiral Hedding: Very rmch. That's when we were getting

along to just before tie war.

iiss Kitehen: This was the first time you'd been a command-

ing officer.

Adnmiral Hedding: Yes, and you worked a long time to get it.
Of course, now the squadron conmanders are much more

senior than we were then, because there are a lot more squadrons.
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In 1940 we went to Hawaii on our fleet problem. Wrile
we were there all transfers were frozen, because there was
a war alert. I had an awful time getting relieved so I
could report to Pensacola for duty. I finally got orders
to go, and I had to go up to the Commander-in-Chief to get
authority to go back on a destroyer because they just weren't

letting anybody go.
Jiss ditehen: VWhy did you want to go back to Pensacola?

Adnmiral dedding: Vhy stay on? The officer to relieve me
in command was aboard ready to take over the squadron. I
already Lad orders to Pensacola. I wanted to go to Pensizil
Lt was a tcvr that I hadn't had and I thought it woula be
andd It'd enjoy it.

To get back to the Vest Coast I had to he ordered to
a destroyer. They were sencing some destroyers back, that
was in liay 1940. I got orders to report aboard the USS iicTOIIOGii.
The commanding officer was Commander Ray Tarbuck.

So I got back and went to Pensacola. They put me in
charge of Corey and Sauffley Fields. Of course, I was there
when Pearl llarbor was hit. As a matter of fact I had the com-

nand duty the day that Pearl Harbor was attacked.
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I was in ny quarters and my mother was listening *+-
the lational Symphony, and they broke in and said, "There's
been an attack on Pearl Harbor." .

600 ¢ 2

I headed “mmmi® because we had some VIPs aboard - Artemus
Gates, the Assistant Secretary of the Navy for Air was down,
with a couple of his assistants, Obie Hardison, Art Radford,
the skipper of the station, Putty Reed of NC~4 fame, Bill
Sample, and Windy Switzer - they were all out playing golf.
S5c 1 sent the duty officer o‘ux tg, get them, and got their f‘lﬂ.

Yhes, le _
crew togzether, and > \{ashington.

-2iss Jitchen: ‘that was your reaction? Do you remember?

Admiral Helling: I just couldAn't believe it.

We nad so many rumors of what the damage was, we dian't
now, they weren't putting any information out. All these
vattleships were suni and the carriers were sunk. We didn't
snow. IEverybody was taking all kinds of crazy precautions =
trying to sprzad the planes out on the training field so that
the Japanese wouldn't destroy our training planes, silly things
like that. Or putting a watch over the water main from the
rensacola into the Air Station.

Of course, we didn't go nearly as crazy as they did out

on the west Coast or in Hawaii.
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The Japense, even when things were going real wel® with
then, never did intend tc¢ invade Hawaii. We didn't know it
then. When I interrogated them later, on the 3ombing Survey,
I asked, "Did you ever have any ideas about invading Hawaii?"
They said, "No. We wanted to sink the fleet. We thought if
we sank the fleet and maCe the war difficult enough the Amer-
ican people would say, "Let's gttt out of it," and we would
achieve our ains down in Southeast Asia.”

They meant to attack Pearl Harbor, and might have come

vack again, but they had no intention of affecting a landing

therc.

2iss ditchen: Their purnnse was to do just what they dic do.
Admiral Hedding: That's right.

-dss itchen: Iid they express disappointment of not having

found the airecraft carriers there?

Admiral Hedding: Th y thought they'd sunk one aircraft car-
rier. ‘ie had the old OKLAHOJA as a target. It had an armorec
ceclr, ané we would bomb it. Ve had remo.e control from another
ship, and that was one of our targets that we used to domb

here off San Diego. They sank that, and I think reported one
‘carrier sunk. 3But the rest of the carriers were out fortunately

we zot smart on that.
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!liss Hitchen: Do you have any ideas on that?

aduairal Hedding: I think it's prohably in that book. I
haven't gotten to the point yet where I've dug into that -
why Halsey and the carriers were out at that particular time.

Actually Halsey was on his way back to Pearl. A class-
nate of min-» was on his staff, and he was to come in early
to carry some message from Halsey to Admiral Kimmel. He was
in the btaci seat of this scouting plane and they were flying
over iwa when the Japanese attacked, and their plane was shot
at oy the Japanese. They finally struggled in over Ewa plan-
Sation and landed on rord Island, just as the whole thing was
soing up in flames. This was 3rom Nichol, who is dead now.
“hey could2't believe it. At first they thought these crazy
2ir Corps boys frowm Wheeler Field were comeing down and diving
at them. Then they saw tlie red ball on the side of the plane,
and it became a different gare. Then they could see all the
Ziames and suoke and everything else.

WWhen fe&rl Haruor came along we immediately started to
expand Fensacola as fast as we could. We'd alresdy started
vefore that, but that really duilt a fire under it.

Captain lieed put me in charge of tk2 expansions of all
the new fields in Pensacola = to select the sites and all
that business. So that's what I was doing. So I said,

""This is no place to be with a war going on."
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So I asked 40 be sent to sea in a carrier. You always
have friends somewhere that you can ask for things. 1've
alvays been a firm believer in asking for what I want, and
then working like hell to get it. Friends always help you
out. If you want someihing bad enough, why shouldn't you
try to get it? So that's what I would do.

I got -rders t- report in 1942 to the Newport News Ship-
building and Drydock, in connection with fitting ouvsi the
USS ESSEL, the Tirst of our new carriers. I was ordered there
originally as Air Officer. Then when I made Commander I was
orderec¢ as Lxecutive Officer. It was one of the hardest jobs
I ever had I think in ny whole career.

Admiral ding had promised the President that the first
of the new ~arriers would be commissioned in 1942 - or else.

So we were commissioned on New Year's Lve 1942, and the
ship was not completely ready. It was towed down to the Ports-
mouth Navy Yard and t.ae ship was completed there.

3eing the first of a class, it's always difficult when
there are so aany things to be done with a new type.

I regorted Tirsy as Air Officer. There were two nenbers
of the class of '22, and two in the class of '23, who of ccurse
viere senior to me. I was the only one szlected on the first
2o round as Commaader. Then my orders were cranged to order
sic as Executive Officey, putting me c¢bove these other people,

which was a rather trying experience, but it worked out all right.
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A couple of them didn't turn out too well. I knew who
the prospective commanding officer was going to be ~ Captain
Lonald Duncan. I'd fly up to Washington giving progress re-
ports. He was then on Admiral King's staff in Washington.

I told him we had a couple of officers I didn't think measured
up. He said, "Who are they?" and I told him. They were de-
tached and we got two more. You had to do things like that

in war time. You have to be somewhat hard, because the chips
are down and you can't afford to have someone who is doubtful.

So we put the ESSEX in commission -

188 Kitchen: I'd like to have you amplify the experience

vefore the commissioning. I'm sure you went through much

travail.

Admiral Hedding: One of the things you have to write up is
the ship's organization bill, and the Watch Quarter and Station
bill. A big carrier is a big city, and it has to be organized
properly. Everybocdy has to know what he does, what he has to
do when, when this happens and that happens. The only ship's
organization bills that were available were from the carriers
in peace time.

50 I wrote to three of my friends who haG been out there
in Air Pacific as executive officers of the YORKTOWN, the
ENTERPLISE, and the [IOKNET to give me the dope. I got back,
"We don't pay any attention to it anyway. We're too busy.

To the best you can."
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So I sat down with the other officers and we wrote
up those bills. They turned out to be pretty good.

3eing the first of a class there are a lot of things
that have to be done and are difficult to get done. Fortun-
ately the prospective commanding officer was in a position
of power in Washington, so I could go up and tell him things,
and he could get things done.

for instance - they had a little tiny emergency cabin
up on the nav.gation bridge for the Capta:n. There were no
toilet facilities there at all and the bunk was terrible.

I tried to get to the superintendent of shipbuilding.
1 said, "Look, you've got to put a shower and head up there,
oecause the Captain in war time doesn't leave the bridge.
hhen‘he has to go he can't go running down to the cabin.
sverything has to be there, because he'll ;}ve there. le'll
never_ieave the bridge.” It was most difficult, and I went
up to see Captain Duncan and told him. He said, "Oxay."

rretty soon they called me and said, "How do you want it?"

.iiss Litchen: I was going to ask if you had anything to do

with the actual construction.

Admiral Hedding: ©No, just things like that or recommending

Ve have more forty milimeter mounts and things like that.
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Of course at that time we had these five-inch turrets
which worked out pretty good. We also had arresting gear
fore and aft. There never was a need for arresting gear
forwcrd, in dther words to iand over the bow.

Although 1'd done that - I was the first one to laﬁd
on the LEXINGTON over the bow. That was out on one of our
trips in the ilolokai Channel off of Hawaii. I was up with
part of the squadron, the weather got bad, and they wanted
to bring us back aboatd. VF=2 was always up the forward end
of the flight deck. They didn't know what to do with all
the planes so they said, "How about landing over the bow?"
"Sure," so we came in amd landed over the bow. They never
cid if~again, it ‘just wasn't a good thing to do.

Vie tried to train our air group, and train our ships
personnel - how to anchor the ship and how to do this and
do that up in the l‘hesapeake 3ay. You didn'. have much water
up there, it's rather shallow. So with a big ship when you
try to head into the wind to land we'd run out of sea roonm
right off the reel.

There was a bunch of LSTs training up there. The LST

skippers were probably brokerage clerks, et cetera, but they

aid a marvelous job.
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Captain Duncan, up in Washington, got the idea of going
down into the Gulf of Fii?a down near Venezuela for training.
It's a big open gulf::but wWremedy two enirances. Both en-
trances to the Gulf of Paria were closed by mine fields. So
we cume charging down, and it was an ideal place for training.
Ve were the first carrier down there, and we could fly all
day long, and didn't have to worry about submarines or any-
thing. It was great.

Then we came back and did our final f tting out ana
aeaded for the Canal, went through the Canal and on to Pearl
Jarbor.

I got out there to Pearl as exec of the ESSEX, and nhad
adardly been there, we had just gotten there, when I made
Captéin, and I was relieved as Executive Officer.

I rfirst reported to Commander Carrier Bivision Eleven,
who at that time was a brand new Admiral by the name of Radford.
1 had just reported in to him on his flag ship, the INDEPLNDENCE,
vaen I got a change of orders. I was told later that Admiral
Towers changed them. .

They had me reportito Admiral Pownall, who then was the

genigr carrier Admiral in Air Pacific. Our first operation,

as I remember, was a raid on iiarcus Island.

.lss ZLitchen: sefore you go on to that would you tell me of

the organization at that time? Wwas it then a fast carrier

task force?
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Admiral Hedding: No, at that time we had very few carriers.

Actually when the BSSEX reported out there, the SARATOGA
I think had been hit again or torpedoed. Of course, the
YOSKTOWN had been lost, and the WASP had been lost. The old
3ig E, the EJTERPRISE, was s8till in there. The LEXiNGTON had
been lost. So there weren't too many carriers.

While we were there and getiing ready, things were build-
ing up and Admiral Nimitz realized that we would probably have
to revise the Tactical Instructions for carriers. So he createc
a ooard with Admiral rownall as the senior member of it. iHow=-
ever he very seldom ever showed up, so I more or less ran the
ovoard.

.We set up a lot of models in our headquarters basement
dmweme. 1 remember some of the people there - a classmate of
nine by the name of 3eakely, and a battleship Admiral by the
name of Bill Fechteler.

We started learning to do things with carriers as we got
nore o them. e knew a lot about flying, and we'~ learned
a lot about tactics, but we had to learn to handle more car-
riers. We reaiized that never again would the carrier operate
in support of the battle line. The fleet would be organized
around the carriers, and the battleships and cruisers would

be primarily for the ca riers protection.
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So we developed a circular formetion. I{ was just
icicked around, and we used it later on, and found it to
ve very effective - with one or two carriers in the center
and then another concentric ring of alternating battleships
and cruisers th.t provided tremendous anti-aircraft fire.
Then outside of that would be a circular screen u. destroyers,
usually a squadron of destroyers if you could get that many.
They provided not only anti-aircraft protection, but they
provicded primarily the submarine protectiow.. So we developed

quPc'

the concept there in the basement, and it worked out j -

well.

Then we came to not only handling just one task zroup
huilt around two or three carriers, then we had two, three,
and rour task groups. That became quite a potent organiza-
tion, and became the fast carrier force.

#e had to draw up the necessary tactical instructions
so the carrier task groups in operating woulun't be running
into each other. The basic thing that determined the forma-
tion was where the winé was, because the carriers have to turn
into the wind to launch.

huring that time we also developed the tactic of launch-
ing and recovering the fighter patrols and the ASVW patrols by
a carrier positioning .tself within the task group, and being
able to turn into the wind and get their planes off and on

‘before they got to far outsice of the protective screen.
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There were two methods -~ we called them Able and Baker -
at that time. We launched the aircraft by getting the car-
riers either to do it separately or we'd have to turn the
whole formation into the wina. When we made carrier strikes
we'd turn the w.ole task group into the wind.

Ve continued to develop and refine the tact.us as we
got more and more carriers, battleships, cruisers, and de-
stroyers. The fast carrier task force becare bigger and big-
sir with more task groups. 1t was quite ¢ joi tactically hand-
ling the uany task groups.

Then we learned something else .aat I don't think has
ever bveen written up, and which thould be. That is - we always
i.nd troubles fueling. There were elaborate instructicns on
fueling. You had to have tae wind just so rmch on one “ow or
the other, and you rigged all kinds of spring lines and breast
iines to position tiie ships alongside each other. The poor
tanker always had to make the approach on the big ships. it
was a silly thing.

I remember we were off Tarawa one time and I said to
AGmiral Pownall, "Look, isn't this ‘he silliest thing you ever
saw?' llerec came & banker, with a cruiser alongside, making
an approzc: on a carrier. "We all know how to fly formation.
Let's set the tanker up there, and let everybody cime up and
nake an approach on the tanker and just run the fuel lines

across." He said, "liaybe that will work. Let's try it."
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We tried it and we found that we didn't have to have
he wind just right. Vie coulé even fuel down wind unless
tihe sezs zot very vad. All we would do was run messenger
lines across, a aistance line, and fuel lines. It was verr
simplec, you jue; flew formation, and it worked fine. If we
hadn't done that I don't lmow what would have hzppened.

One of our big problems operating in the Pacific was
—aat the wind was practically alweys on our stern, from the

WX

a2 rthast. V- weee always teeso west. S~ evuory time we'a
set zoing we'd have to turn arouné ané go east to get the
slanes aboard “or to take them off.

we learmed a lot of tactics not just the tactics of
“andling task groups and the task force. X was a very in-
teresting vusiness.

Of course one of the real good things about it - we

ieveloped real ship handlers. L guess we're all ship hand-

l_lo

lers; if you scratch any naval officer under the skin he's a
yoas steerer whother le's ¢n aviator or not. Ané we got
Jeople lilke Arleigh 3urke to help further revise and refine
these tactical instrucilons.

«€ had critigues aiter every operatipn. Everybody would
cet up and say what we did wrong, ang:w: should do to correct

our istakes.



# 1 Hedding - 39
iilss Litchen: You were in the initial planning?

ACniral Hedding: Yes, when we first started building the

Jast Carrier Task Force.

uiss Kitchen: What was Rear Adamiral Pownall's title?

Admiral Hedding: At that time he was Commander Carrier Iiv-
ision Three. They _naintair>d an adminie‘rative organization,
ac well as a task orguwnization.

I'n sure when I reported to Adm.ral Pownall I reported
to Commander Carrier Division Three. It was an administrative
orsanization. It didn'h have any vearing on what would 2e in
@ task group. It was just stric¥ly an administrative orgzan-
ization. .e was the senior carrier Admiral.

His first operation was a raid on ilarcus and Wake. We
had another task group cormanded by Admiral ilontgomery.

Then in ov: operations in Tarawa, in the Gilberts, we

122G two or three task groups by that time. We had liontgomery

and Ted Shernan.

.iss Kitehen: I just wondered how largze a force Admiral Pownall
&

a2d when you first went out there.
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ledding: It varieG. The administrative organization was

acaningless, hecause the administrative title was Commander

A
vl

rier -ivision 4i1rec and assigned by Commander Air Force
racific would be one or two or three carriers in that.

Like the battleship division had when I was first aboard

the MARYLAID. I don't remember the battleship division, but

ix that division there was the CO010..ADO, the WEST VIZGIIIA,
ad she HARYLAID - sister shipse

30 it was an adninisirative orgenization. .Jhat would be

it a tagk Croup would depend upon how nany ships Admiral liinitz,

)

. commander-in-Chlef, would make available and assicn to us.

1ss Kitchen: 3But he was in charge of all the carriers th-t

cre there at that time, is that correct?

«niral Hedding: iie was the genior carrier commander. Then

~on we'd embark: on these operations he would be the officer

~. %actical cormand, even though Admiral Spruance would be in

ste BEW JEASYY, his flag shin, in the task sroup on a battlesiip.

--iss Xitchen: Admiral Sprusnce wasn'i there get when you first

~dairal Heddinges lioe
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iiiss Kitchen: I was trying to get the picture of what it

looked like to you in the early spring of '42.

Admiral Hedding: We were just struggling to get enough ships
together. We were making small raids, like those on lMarcus

and Wake. Our first real operation was the Gilberts.
tiss Xitchen: In what ship did Admiral Pownall fly anis flag?

Admiral Hedding: I'm trying to remember. We moved the staff
around for each operation, and we probably had a different
Ilag ship. I think in that particular operation it was the
new YORKTOWN, "The Fighting Lady", with that grand character
Jocko Clark as the skipper.

Then we had the HORNET as flag ship, and the BUNKER HILL,
and the new LEXINGTON. We would just select one ship as our
ilag ship ond move aboard, varying from operation to operation.

So as I gsaid our first real operation was the Gilberts,
from which we learned a lot. It was at the Gilberts that

Adrmiral Radford had a task group.

iiss Kitchen: 1I'd like to have you give me as nmuch detail

as you can on the preparation for this, and what actually

took place.
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wes i be

Admiral Hedding: The way it worked for an operation like
this - a decision would be made by the Joint Chiefs :n Wash-~
ington that we would do certain things in the Pacific.

Vihat would happen really was thet Admiral Nimitz, as
area commander, and his planners would say, "We should go
into the Gilberts." §So he would write up a plan, and send
it back to Cominch f?ﬁ approval. If necessary it would be
. &ad ‘M’“.'” .
ulscuseeq‘ the Joint Chiefs.

Then Admiral Nimitz would be given authority to carry

out this operation, this objective, this time. That in turn
viould determine how many ships you'd have - how many carriers
anG how many battleships and cruisers, et cetera.

Then he would draw up a plan. In general he would state
tihe objective of the plan. what he would like to have accon-
slished, and give certain timing, and a certain broad idea of
vhat the operation would consist of. But he would never say
20w to ¢o something. He would tell you what he wanted to be
cone, to the fleet commanders or operations commanders at :zea,
and he would tell you what forces you would have to do the job.

Then you would take that and sit down and broaden your
Dlan vased on that. So then the task force would have a plan.

First there would be Admiral Nimitz's plan, that would
20 to the fleet commander, who was usually at that time Spruance

and later on it was Adniral Halsey.
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The planning had to be coordinated with the liarines,
the Army, and the Amphibious Command. All that thing had
to e done all under Commander Fifth Fleet, who would draw
up his plan. Of course he would have an amnex in there of
what the carrier task force should do, and what the amphi-
vious should do, etcetera.

Then we each in turn would write up our ovn operation
orders. At that time in our operations orders we would des-—
i_nate the task group commanders and what ships they would
have. Ve would outline the basic plan - what would be done
cnd the timing. -

The task group commanders would then take the task force
operations orders and draw up their own opezations orders,
in which they would get into the details of the actual mis-
sions to Ye flown from what carrier - how many planes, how
nany fightors, how many dive bombers, how many torpedo vombers,
and what their particular targets would be.

Then you were getting down to the meat of the thing.

Once we would issue our order, we would more or less ride
alons, just like Admiral Spruance was riding along, or Admiral

Lee who had the battleships = they'd just ride along.
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Each carrier task group of couse had an officer in
tactical command, an aviation Admiral, and he would command
that task group, even though there might be a battleship
Admiral or a cruiser Admiral senicr to him in the task group.
That was one of the things that Admiral Nimitz got ;Admiral
King to approve.

You have to have the tactical commander of a carrier
task group be an aviator. You couldn't have someone who
didn't understand carrier operations. It needed that know-
ledge that an aviator had.

Once we were embarked in an operation Admiral Nimitz
and his staff would just sit back and watch this.

.The Gilberts operations was one of our first operations
where we started to bring our aviation power to bear. VYie were
getting enough carriers and air groups so that we could start
doing the things that we wanted to do. Ve were organizing our
task groups apound the carriers, with the defense of battle-
ships and cruisers and destroyers. After Guadalcanal that was

the first time we started landing and taking over these islands.

iiiss KLitchen: It wes actually the “irst step towards driving

across the Pacific.

Admiral Hedding: It was the first initial step, you might say,

in our leap frogging across the Pacific. It's been well written

up.
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It was a real tough show for the liarines moving into
Tarawa. Vie learned from that. We thought we had zeally
softened up the islands and that there was nothing left,
but we found out that the Japs had just gug in and when the
units came in they just let them have it. So that was one

of the things we learned.

laiss Hitchen: Do you rnember what ship you were on at that

time?

Admiral Hdedding: Yes, we were on the YORKTOWN as our flag
ship, and Captain Clark was the skipper.

VWe had several interesting incidents there. the LISCOI3
3ay, one of the small carriers, a CVE, had been sunk by Jap-
anese submarines. Two pilots had no place to land so they
came in just at Cark to land on the YORKTOWN. One of them
aissed everything and piled up into our planes toward the bar-
rier and created a tremendous fire. I remember Captain Clark
leaning over the navigation bridge directing the fire fighters
and doing a remarkable job to save the ship. Vhat I was lead-
ing up to was how Butch O'Hare was lost.

At that time we didn't have night fighters. The Japanese
Bettys would come in just at evening dusk, or just as it was
getting dark, and we couldn't do anything about it. The, would
fly around and drop torpedoes at us, and they were hitting us

t00, now and then.
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It was on Admiral Radford's flag ship that Butch O'Hare
was, I believe. They set up the first real night fighter
attempt to get these Bettys. They had very simple radar on
the TBFs. The idea was -& TBF would go out with two fighters
flying wing on him and he would pick up a Betty on his radar
and bring them up so that the fighters could visually see the
3etty, and then they would go in and shoot it down.

They took off - 3utch O'Hare and his wingmen following
the T3F. We don't know what happened, because he never came
back. ‘e just don't know what happened, we have no idea.

On the way out of the Gilberts, while we were heading
vack for Pearl, we got a dispatch from Admiral Nimitz -
his intelligence indicated there were a lot of Japanese ships
in the {wajalein atoll in the liarshalls.

Two of the task groups, one wiih liontgomery and one with
Pownall, were ordered to make a raid on Kwajalein.

On the way back we made an end around and came up in on
Awajalein from the northeast. We were iny fortunate getting
in there undetected. A controversy developed, which was prob-
ably one of the reasons why Admiral Pownall was eventually

relieved of his command.
w3

One of the air group commandg and I recommended that we
make a fighter strike the afternoon before to knock out all
the Japanese planes, and then come in the next day .with our

complete deck loads and really "clean up the place."
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Before we went in we had a conference on our flag ship
with Aémiral liontgomery. He flew over and landed, and we
had this conference. He recommended that we don't do it,
and Admiral Pownall went along with him - that we not have
the late aftermoon fighter raid.

iiiss Kitchen: Why didn't lontgomerv want to do that?

Admiral Hedding: At that time we were still not sure of
ourselves. I think there was a tendency to be perhaps too
conservative.

We now know that we could have gotten in there. Unfor-
tunately there weren't too many Jap ships there. The strikes
zot in and they were looking for ships, the planes were load-
ed to sink ships. They went in and made one strike. I wanted
to zo in and stay all day, but we made only one strike, and
then got ont. There were a lot of 3ettys on the field there

that weren't even touched, so that night they worked us over

Zood.
.iiss Kitchen: Who wanted to stay a’l day?

Adniral Hedding: The operations officer, the ship's captain,

and I.



# 1 Hedding -~ 48

%e had already decided the afternoon before wit: Admiral
vontgorary there - we'd only make the one strike, and after
that one strike we'd recover and beat it. On the way out

Halo\zla.r’

we'd send some diversionary strikes against Wotje and Heleiap,

a couple of islands in the chain, because they had some Jap
fields there.

So we only made the one strike, instead of staying in
there all day like we did later on when we'd Jjust stand anad

worle them over sll day long. Later on we Zot night fighters

and we'd work them over at night.

I think there was a tendency to be rather conservative

and a little careful what might happen. We didn't want to
have our ships damaged.

That was the night of December the 5th,_as I remember,
that the 3ettys worked us over. We avoided them for a long
time. They would come down the moon path, they would try to
silhouette us in the moon path.

GCaptain Sol Phillips had co.mand of the SANTE *E, an
anti-aireraft cruiser. I told Admiral Pownall, "I want to send
the SANTE ¥E Five thousand yards down the moon path, so when
fie planes come by they can work them over." They came by,
they'd %2ﬂgt bgs'they didn't hit anything.

Y]
lokgnadena midnight the LEXINGTON got a torpedo aft on

the starboard side, so she limped back to Pearl Harbor.
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As a result of that there wa-: a lot of discussion
about this operation. I think that's the reason they de-
ci®:d they needed someone a little more aggressive than
Admiral Pownall. Pownall knew his business, but he just
wasn't aggressive enough. At that stage of the game we

tended to be a little too conservative.

iiss Kitchen: But Admiral llontgomery had also made the

same recommendation.
Admiral Hedding: He had a strong voice that convinced

Aduiiral Pownall to rot make the preliminary fighter strike

the afternoon before, and only make one strike the next

norning.

-iss Kitechen: %What happened to him?

acnmiral Hedding: He stayed arouad there for awhile.
.igs Jischen: \vas he relieved?

Admiral Hedding: No. He wasn't pelieved, because he wasn't

in overall command of @& carriers. So we learned something from

that one.

.iiss Kitchen: Can you amplify on the incident of Admiral

Pownall's relief?
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Admiral [ledding: When we got back we would always liave a
perioG ¢f rest and during that time we would plan the next
operation. We would get orders from the Commander Fifth
rleet. The next operation then of course v:as the occupa-
tion of the liarshalls, Kwajalein, and in the northern part
of the atoll then a subsidiary operation at Einwetok.

So while we were in there we always were planning the
next operation.

As I nmentioned before, every morning Admiral Pownall
would zo over to the Commander-in-Chief's ernference. This
particular morning alter the conference they called him in
and saicé that he was to be relieved and sent back to San Tiego
as Commander Air rorce Pacific.

Admiral liitd§cher had been down in Guadalcanal in command
of all air forces down there, and had picked up malaria and
o few other things. He was a little bitty shrimy, as you knowi.
e was just r:al tired, so they seut him back to rest up.

Ihey called him back and he came baclk in December and
took over. He vame there as Commander Carrier Division Three -
the administrative title, and took over the carriers. That
was December '43.

I think it was in January of '4:’ we went to the arshalls
campaisn. We learned a lot about softening up these islands

before we sent the llarines in. Ve really worked that pluce

over.
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They developed a tactic called “the Spruance haircut,®
where we just knocked everything down, there wasn't even a
palm tree left. The aviators would work it over, then the
battleships and the cruisers and the destroyers would come
in and we'd just pourdl kinds of stuff in there. Then whe:-n

the troops went in they had a relatively easy time compared

to what they ran into in Tarawa.

Miss Kitchen: Your job now is Chief of Staff to Admiral
Mit’cher?

Admiral Hedding: Yes.

~I'm trying to correlate things, and I'm not sure when
we made the first raid on the Mariannas. I1I'm sure it was
right after Kwajalein. On our way out instead of coming home,
Admiral Nimitz told us to make a raid on the lMariannas and
to get as much reconnaissance information as we could on the
beaches, so that we could do more detailed planning.q€ the
Niwml invasion of Saipan, Tinian, and Guam. So that was the
first. Mariannas strike. I don't remember if- that was before
or after our first raid on Truk, I think it was before. In-
stead of going back to Pearl, we had to hurry out and make
this first raid on the Mariannas.

Admiral Mitscher always had quite a sense of humor. He

wrote up the orders and he said, "I cannot tell a lie, D- day

is Washington's birthday, the twenty-second of February."
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We were picked up that night on our run in. That was
the first of our raids while I was out there when we were
discovered before we got in. So that night the Japanese
came out with the Bettys from Saipan, Tinian, and Guam fields.

Admiral Mitscher said that we'd been discovered, and

fo
we'd fight our way in if we had‘becanae we were going in,

and we did.

We were very successful that night in knocking down
the Japanese planes. This was the first time our five-inch
influence shells really worked, and we were burning them good.
They were all around the task force. It was just wonderful
to see them burning.

We got in and worked them over for several days, got

a lot of photographs of what we needed, and came back.

iiiss Kitchen: I know that you had kmown Admiral Mitfcher

before. It might be an appropriate time to describe him as

you knew him.

Admiral Hedding: I first got to know him when he vas Assistant
Chief of the Bureau of Aeronautics under Admiral King. I was
in the Bureau of Aeronautics so I got to kneow him fairly well.
Then when I reported to the SARATOGA for duty Admiral
Turner, then Commander Turner, was executive officer. He ran
quite an unusual ship, he did everything himself. It got so
that the officers of the deck couldn't send a whaleboat in for

anything without getting the executive officer's permission.
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When Admiral Mitscher came to this ah:l.pA he hadn't been
there very long, he'd give the officer of the deck permission
to send number three motor launch in or something like that.

Having known me he called me in and said, "What's going
on? What's the matter with my officervof the deck?" I gaid,
"Do you know who you relieved?" He;said,”éoh.;

30 he got the senior watch officei to pass the word that
he wanted his officer of the deck to run the deck, and that it
was his business and to not bother him with all these silly re=
quests as to whether to send number three motor launch ine.

I got tc know him real well there, which you do aboard
shine. Then the war ca:.v along and I didn't see him until he
came out there to take over the fast carriers.

He was a great man. looking back on my naval career and
the many people I worked for - I worked for practically all the
top aviators, Admiral King, Admiral Towera, Admiral Shermun,
Admiral Mitscher, Admiral Radford.

Only two of all the people I worked for do I put in the
category of aeroes to me., They just epitomized everything that
the naval officer should be. Those two were Admiral Nimitz and
Admiral Mitscher. They were great people.

I worked for Admiral Radford a lot more than anyone else.

(]

practically spent a career working for Admiral Radford when

(]

became an Admiral.
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But thers was something about these two men - they had a
kindness. HNow that sounds funny to say that Admiral Nimitz and
Admiral Mjtscher were kind people, but they were.

Hiss Kitchen: It doesn't sound strange to hear it about Admiral
Nimitz, but it does sound strange to hear it about Admiral Mitscher.

Admiral Hedding: But it's true.
I've never seen Admiral Nitscher get mad except once the

whole time I was with him. He really was boiling that time.
iss Kitchen: What was that about?

Admiral ﬁedding: We had a communication officer that pulled
a pretty bad booboo.

7e had been meking a raid on Palau and we'd sent Admiral
Clark out down south of Truk to work somewhere down near Hollan-
-ia. They were coming back and we got orders from Admiral Nimitz
¢ make another raid on Truke.

We set up the plans real quickly in dispatch form. I sent
she dispatch in to the communicator and said, "Send this to

Adniral Clark right asway, because we want to rendevouz tomorrow

morning at a certain place." [ 4 l N ’
OP Ava, & itrm N (XY .2, 4!
It went out. I thought e put i - ; (

but he didn't, he had it routine.
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5o we arrived at the rendevouz the next morning and
no Admiral Clark. Admiral Mit'cher said, "Well, where is he?"
I said, "I don't know. I'll look at the dispatch board."

I got hold of the communicator and said, "Where is the
dispatch we sent to Admiral Clark?"” He said, "It hasn't
been gent." I said, "What's the matter?" He said, "I put
it routine."

I put some fighters in the air and sent them down in
the general vicinity where I knew Jock Clark was. They found
him and told him what the rendevouz was by voice radio.

Heantime I told the Admiral what had happened. He said,
"Well, I want a pound of flesh." That's all he said. That
was the end of that communicator; when we got back in we had
him détached and got another one.

When the time came he could make decisions that were hard
to make, that would hurt people. Anyone in command has to do
that.

Admiral Nimitz did it all the time. If you read this book
about how he had to relieve this one and that one and do this
and that.

Admiral Hitscher had to make the decision that this of-

ficer wasn't working out, so we had to get .nother one.

iliss Kitchen: You found him kind?

Admiral Hedding: Oh, very, a very kind man, a very thoughtful

man, and a very quiet man.
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He was a very knowledgable man, because he'd been a
naval aviator for a long long time. He war one of the old

timers.

I just thought they were great people.

Miss Kitchen: That's an exclusive class - to have those

two men - Admiral Mitscher and Admiral Nimitz.

Admiral Hedding: In the early phases of our island hopding
and raids in the Pacific we used Pearl Harbor as our base to
which we returned and refitted. As we were getting further
and further west we were losing too much time going back and
forth from Pearl Harbor. After we had occupied the .-Marshalls
and the Gilberts, we set up shop in Majuro atoll, a beautiful
atoll with a narrow entrance.

I think you've seen some pictures of the fleet in Majuro
harbor, just carrier after carrier almost as far as you can
see. It was a most impressive sight.

While we were there we had a lot of fun, the Admiral and
I. All this time we had to get flight time in to draw our
flight pay, which became quite a logistic problem. We were
in lajuro and the Admiral said, "Let's go flying." He had to
fly too to get his f£light time, we all did. That was the rule -
to draw your flight pay you had to get so many hours of flying.
You could let i% run a certain length of time, but then if you
lost too much you'd just lose flight pay.
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There was a cruiser astern of us. I got hold of the
senior aviator on the cruiser. We went over and got one of
the seaplanes. I put the Admiral in the raar seat. I hadn't
flown a seaplane in a long time, So I said, "Here we go Admiral,"
and off we went. '
We had a lot of fun. We flew all around the atoll there
ard looked at the fleet. I guess we stayed up a couple of hours,
shen we came down and landed and taxied up. It was a lot of fun.
I just hadn't thought about that problem we used to have
of getting flight time in, particularly when we moved well for—
warde When we were coming back to Pearl we could fly out of

Ford Island, down to Hilo and have lunch,it was great.

Jiss Kitchen: That's the first time I've thought of people,
no matter whet their rank, of having to keep flight time,

Admiral Hedding: I can remember this down at Majuro, and I can
remember flying all around there. It was a beautiful atoll.

Ve set up a recreation island as we did later on down in
Ulithi, when we had a fleet anchorage down there, On this rec—
reation island on one end of it would be the officars and the
other end the enlisted men. On the officers side we'd have liquor

and on the enlisted side we'd have just acres of beer. we'd go

asihore and play ball, end have a <amiinge V-ﬂe OI"!—-Q .
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It was good relaxation. It allowed us to get off the
ghip and relax, '

'0f course that was quite a problem during the war - to
have periods of relaxation where you could just kind of forget
gbout things. Going back to Pearl that was f&gg, but when we

- Fa ' * ST, ¥
got further out you just had no places to go.

a4 : -

liiss Kitchen: There was no problem of Janapanse attacking?

Adriral Hedding: o

)% Ulithi they had an occasion where they did a kamikaszi
deal. I think they hit the TICONDEECZA when everbody was watche
inz the nmovies in Ulithi lagoone.

Kecveation was a problem. Of course the air groups would
et pretty well beat &, end they would be sent back to the
States Jor leave and recreation, and refit and reforz so they

eculd ceme baclze Those pilots took a beating. more than auyone

clse,
iss Kitchen: Did they fly every day?
Adriral Hedding;: Just about.

I'iss Kitchen: In an area where there was action, would they

1y every day?



# 1 Hedding - 59

Admiral Hedding: Oh yes. Some times two or three missions
every daye.

Once we would get control of the air over these islands
then we would get in real close, and fly two or three missions
a daye When we were on our way for a raid or an operation on

one of these islands, every day we ran combat air patrol and

anti-submarine patrol.

(iss Kitchen: So they had to fly whether there was a fighting

gituation or note.

Admiral Hedding: Yes.

That would come around to a squadron about every third
day - tleywould get a couple hours of patrol or something like
that, 80 it didn't amount to muche.

Once we got in and started laying the bombs in and every-

tiing else it was different.

iliss Kitchen: We're continuing now with your duty out in the

Pacific, and I think we're in the early part of 1944,

Aamiral Hedding: In Februcry after we had made our initial
strike on the Marienes and occupied the llarshalls Admiral Nimitz

uirected a carrier strike on the Japanese held island of Truk.
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We didn't know too much about Truk. Everything that we
thourht about was that it was supposed to be an impregnable
foriress in the South Pacific, heavily defended, but it was
one of those places that had to be knocked out if we were

going to contimue our island hopping campaign through the
western Pacific.

We also had hopes, Yrom our intelligenﬁe and the objec=-
tives given us in our orders from Commander-in-Chief Pacific
and Commander Fifth Fleet, thet we might find some Japanese
shigs in the atolls which we would kmock off.

5o we made our raid on Truk, and again we got in unrp-
posed, and initiated the fighter sweep which we always used
when’we went in to make sure we'd get cuntrol of the eir over
the objective area. Tho first strikes were always more or less
massive fighter strikes to clean out the air, which we were
able to do at Truk very quickly. We found that Truk was not
as impregnable as we nad thought, and there weren't too many
ships in there.

. remember there were some ships that tried to escape
to the west, towards Palau. Admiral Spruance in the NEW JERSEY
tried, with some cruisers and dcstroyers, to run them cown and
have a battle line engagement, I guess. Which strangely enough,
until the end of the war, I think he was atill in hope there
would be a battle between the battleships. That was one of the
things he wanted to do when the YAMATO made her bgnzai charge
down off Okinawa - that maybe the battleships could do some-
thing other than lodge shells into some shore establishment.



# 1 Hedding - 61

It was a very successful operation. We stayed in
there a couple of days and cleaned out the place with very
minor loses. Then we headed back for Majuro.

On the way vack Admiral Mitjcher received a message
from Admiral Nimitz outlining a new policy regarding Task
Force Commanders and their Chiefs of Staff. The policy was
that the Task Force Commander, if he were an aviator, would
have a non-aviator Chief of -Staff. This polticy was approved
by Admiral King. As I remember the real objective was to in-
sure that the Fifth Fleet Staff had better aviation experience.

The Chief of Staff to Admiral Spruance was an old friend
of his, Carl Moore, who was not an aviator. .The only aviator
on the staff was a Captain, and I don't think he had too much
influence on the staff, to insure proper aviation thinking was
used in their estimates of situations or drawing up of plans.

So this dispatch came in saying that in_accordance with
this policy that I would be detached, and he would have a non-
aviator Chief of Staff. Admiral Nimitz submitted four names
for his consideration.

When I showed it to him I seid, "Admiral, it looks like
you're going to get a new Chief of Staff." He said, "What do
Y1 mean?" I said, "Well, here." He read it over and said,
"I'm not going to do it." I said, "Admiral, I don't think

you have much choice." He said, "Well, I guess maybe I don't."
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He said, "Do you know any of these people?" I said,
"Yes, I know all of them." He said, "Okay. They're going
to relieve you, you pick one. I don't care who he is. You

pick him.” I said, "Okay. Pick Arleigh Burke."
liiss Kitchen: Do you remember who the other three were?

Admiral Hedding: No, I don't. I think one of them was Roland
Smoot. I just don't remember who the other two were.

I had known Arleigh Burke. We had been at the P.G.School
in Annapolis at the same time. He was taking an ordnance P.G.
and I was taking aeronautical engineering. So I had known
Arleigh. He'd made a fabulous name for himself down in the
South Pacific where he'd been with Halsey.

I told all this to the Admiral and he said, "All right.

If that's the one you think it should be then answer the dis—
patch-and send it in.” So I did. :

Not to jump ahead, but as I remewber we got back $o Majuro
to refit and plan for the next operation which was to be strike
on the Palau Islands, which was still further west.

I'm not sure at that time that any decision had been reach-
ed as just where the next island hopping landing would be. I
know there was some considertion for Yap, Ulithi, but we knew

that Palau was a strong point in the Western Pacific.
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We went in to carry out carrier strikes on this island.

I think this was the first time that the carriers used mines.
We mined the channels into the harbor. We'd never used them
before. Normally we didn’'t think much of mining, because we
would rather go in with carriers and knock out everything
with our bombs, which we thought was a better way of doing it.

In any case we departed from Majuro for Palau. En rout:
we rendevouzed with some other task group. Along the starboard
quarter comes a destroyer and a message saying that Captain
durke was arriving.

I said, "Admiral, your new Chief of Staff is iabout to
come aboard." He said, "Well, that's fine." So I went back
meet him. I went back in the fantail of the flag ship, I
don't remember which one it was.

Across the high line comes Arleigh Burke. He was one
of the maddest individuals I'd ever seen. He said, "Who is
Commander Carrier Division Three¢ anyway? Who is he?" I said,

"well, it's Admiral Hitscher."
iiiss Kitchen: Where did he come from" What had he been doing?

Admiral Hedding: 'As I remember he was going to be relieved

of his job commanding a DesRon, kmown as the Little Beavers.
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He was to be ordered back to the States for leave and
then put a new squadron of brand new destroyers in commig-
sion, which he thought would be the greatest thing that ever
happened to him. He was a wonderful destroyer sailor. To
be ordered to a carrier division ---

I said, "Just relax, Arleigh. You're getting the finest
job you could ever get." "Well, we'll see.™

We stopped Dy my cabin down below and left nis things
in there, because he would stay in my cabin below. I would
still be in the emergency cabin up on the bridge. I said,
"Let's go up and meet the Admiral," so away we went.

The Admiral was sitting there on the bridge like he al-
ways did, facing aft, with a little baseball cap on. I said,
"Admiral, I'd like to have you reet Arleigh Burke, yow: new
Chief of Staff." "Welcome aboard ~Burke,” "Glad to be aboard,
Admiral," and that was it.

We went down below and I st.rted talking to him. He was
9till mad, he didn't want any part of it. He said, "I don't
Xnow anyéiing about carriers. Destroyers are my Navy." I said,
"You're cbout to becone knowledgasle about carriers Chum, whether
you like it or not."

I exp’ained to him about the set up, why he was relieving
me. He couldn't understand why I couldn't stay on and why he
could’t get his destroyer squadron.

He said, "I don't know anything about carriers." I said,

"You'll learn. You've got a wonderful job."
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So we went up and things started moving along slowly.

As we started in and got a little closer we had to call a
conference of the Task Group Commanders Chiefs of Staff
aboard so I could go over :their group orders with them, and
our orders to explain things and get things straightened out.
They all came aboard.

As they were leaving, they were flying off, Admiral Cy
Ginder's Chief onf Staff, Ken Averill, was down in a seat down
below in a TBF. It was catapulted, it ..just rared back, and
spun in, and that was the e:xd of it. They got one of the
crew out, but Averill was gone. It sank right away.

We were standing out there and the Admiral said, "Well,
you'd better go pack." I said, "What do you mean?" He said,
"You've g0t to go over and W Cy Ginder's Chief of Staff for
this operation. He can't operate alone. We've got everything
done, our orders are all written, and ,we've got Burke here."
So I said, "Fine," and I went down and packed.

I landed aboard Admiral Ginder's flag ship and we.:t down
to his emergency to see him and told him what happened, am
the staff just went to Pieces.

I said, "Look, we've got to draw up your own Op order and
get everything squared away here. Let's get going." He said,
"Okay, you do it." I got tae operation officer and the commun—
icator _and the rest of them. We started wrising up the orders

and getting the strike 'plans and everything. Admiral Ginder
wouldn't have any part of it.
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I would take things to him and he didn't want to see
them. He stayed in his emergency cabin the whole time. He'd
never come out.

He'd spend all his time writing these stupid desiLy little
newspaper deals that he would get out to the task group. Hé
called it the "Tally-ho Ack Ack." It was supposed to repre-
senc the tally-ho of the ariators and the ack ack of the anti-
aircraft. He would tell them a lot of things and it would
just clutter ur all the commnications and everything else.

1 knew Admiral Kitscher was just having a fit. I tried to get
him to give it up, but no, every day the "Tally-ho Ack Ack"
would come out.

We went in and got it c¢ver and came back. On the way back

i said, "Admiral, I'm going back to the flag ship with litscher."

.iss Kitchen: Beofre you do that, are you talking about going
into Palau? Didn't you just take over at Palau and run the

whole show?

Admiral Hedding: Yes, I ran the task group, but anyone could
have done that.

iliss Kitchen: You were speaking of doing the planning work
for the Admiral —
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Admiral Hedding: We're talking about planning - I did the
plan for Task Force 58. Once they would issue our plan they
would issue their op orders. Then the task groups would run

their own task groupe.

iliss Kitchen: You were doing all this for Admiral Ginder?

Admiral Hedding: iwhen I went over there I had to draw up the

nlans and then run the task group.

iliss Kitchen: Can you tell me about the actual operation when

you truly ran it? He wasn't even there?

Admiral Hedding: He would come up now and then, but mostof the
time he wouldn't.

I took all the day watches. I had a communicator who was
a wonderful communicator, and he took the night watches.

In the day watches you had to make sure that the strikes
went out on time, the task groups was turned into the wind, ard
all that business - in other words tactical command of the task
£roupe

He would come up once in awhile and ask how things were go-
ing. Normally he wouldn't even budge out of his cabin. He just

Stayed down there in his skivvies all the timae.

'iss Kitchen: Do you understand why?
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Admiral Hedding: No, it's written up. I don't know whether
he was frightened, or what Happened, but he just went to pieces.

When I finally got back the Admiral said, "What in the
world is the matter with Ginder?" I said, "Admiral, I don't
know, but there's something badly wrong with him because he does-
n't do anything,"and I told him my experience. And he said,
"#ell we'll have to get rid of him."

Unfortunately it had to be done, but those things do hap-

pen. I don't know just why. Maybe he was tired, maybe the
shock of losing his Chief of Staff, and turning things over.

I know with the staff it took a lot of shaking to get them
together again, because they were really a sad bunch. Of course
that can'happen. Ken Awerill was a very competent person. NMay-
be he tried to run things too much, and when he wasn't there
everything went to pieces.

I'd known Admiral Ginder for many many years, and I didn't
think that would happen, but it did.

silss Kitchen: Was there anything to comment on in the actual

overation at Palau?

Admiral Hedding:s No. It was just a normal strike.
Wie went in, We sent the fighter sweeps in first to set
command of the air as we always did then. Then we sent the bom-

bers in, and the torpedo planes with some torpedoes if there were

any shipse
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Those were air raids. Raids were primarily for one
thing - to knock out their facilities and obtain information.
3ut it wasn't like what we'd do to seize and occupy a place -

when you'd have to go in and stay days on end and soften it

up so tkz Marines could move in.
iWiss Kitchen: When did you go invo Hollandia?

Admiral Hedding: That came long about two months later in
April and May. That was in support of MacArthur's move up
around New Guinea. The Japanese had some airfields in “here

that we wanted to neutralize, so when they hed a landing there

they could take over the fields.

liiss Xitchen: Had Arleigh Burke relieved you then?

Admiral Hedding: Yes, Arleigh had relieved me then.

liiss Kitchen: But you were still aboard?

Admiral Hedding: Admiral Hitfcher flew back from weruro with
Arleigh Burke to report to Admiral Nimitz. We had picked up a
couple of Japanese pilots out of the water, so they took them

back as kind of a sample tc give Admiral Nimitz a chance to see

the Japanese pilots. I said, "I'll keep the home fires burning."
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He'd hardly arrived there when I got this message to
report immediately to Pearl. I samid, "I'm being detached,

I hope!"™ So I packed up everything, put myself on priority
two, and away I went to Pearl Harbor.

I woent in to see the Admiral and said, "Well, Admiral,
here I am. Where am I going?" He said, "You're not going
anywhere." I said, "'hat do you mean?" He said, "Youre going
to stay on as Deputy Chief of Staff to plan the lariannas
operation. That's a big operation, and we want you to stay
nere to work w.th Admiral Spruance's staff and get the Mari-
annas occupation planned." I said, "Okay."

I stayed there for quite awhile, and then I got back about
the time of the Hollandia operation. We went in for support.

That's when Arleigh Burke had his airplane ride off the
carrier. We'd gotten control of the air right away and there
was no danger. I suggested to Arleigh, "How‘?bout flying in
and taking a ride around and see what' going on in there.
That' 11 be fun."

So he hitched a ride in the back seat of the scout bomber
with the squadron commander. He went on a typical strike with
th-se bombers, but apparently he got a little lower than he
intended and fragments came up into the wing. So when he got
back he looked kind of funny.

I’ wrote up this dispatch from Admiral Mitscher to the Task

“orce. It said, "The Task Force Commander is pleased to report
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the safe return of his Chief of Staff, thirty-one knot Burke,
from a harrowing flight over enemy territory. Captain Burke
anmounced when he landed back aboard, "I believe the airplane
is here to stay." I don't know what Arleigh +thought about
that, but we did a lot of kidding about it.

We tried to get some humor in all these things. Aftef
every operation we would submit a de-briefing or comments of
how things went, we would always try to put some humor in it.

You needed it out there, because it was pretty serious
business. You can't get anywhere in this life without a sense
of humor, I'll tell you that.

I mentioned I went back to Pearl with the Fleet Staff to
plan the Mariannas. I was told then that would be my final
job. I said, "How about getting a carrier, Admiral?" He said,
"Well, we'll see what we can do."

I came back and said, “"How about my carrier?" The Admiral
said, "I've got news for you. You're not going to get one."

I said, "What do you mean?" He said, "You're going to Admiral
Himitz's staff. They want you on the staff. -They need some-~
body there on the staff who'll help with the carrier planning."

So after the Mariannas show was dver, I got fifteen days

leave home, and then went back and reported to Admiral Nimitz's
staff.

.iiss Kitchen: I want you to tell me in detail about the

llariannasg.
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Admiral Hedding: Of course that's quite a story.

iiiss Kitchen: I know it's been written up many ways, but

it's never been written up from your viewpoint.

Admiral Hedding: It's been written up, and there are many
comments and many criticisms of Admiral Spruance.

As the thing unfolded we had made our first raids on the
wariannas. The Japanese were not sure if those were just another
raid or whether it was air strikes preliminary to a landing. If
it were preliminary to a landing they had a battle plan which
they would execute - come in to have a major fleet engagement.

While we were in there making our initial strikes and the
amphibious forces were moving in, and actually had made their
initial landings, the Japanese fleet was picked up on the way.

The major damage done to %ﬁngIZZi at that time was done
oy éﬁé submarines. Two of their carriers were sunk. They had
actually gotten their first strikes off at the so-called lari-
annas turkey shoot. We knew they were coming.

The night before we had gotten this intelligence locating
the Japanese fleet. It came in when Burke and I were up in flag

plot about ten or ten-thirty that night. We got these intelli -

gence messages and we assumed it was the Japanese fleet.
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What we wanted to do was to go after them. So we got
Adnmiral Mitscher in and went over our plans with him of what
we wanted to do - where we would be, when we'd turn west,
where we'd be at dawn the next morning to launch our attacks
on the Japanese fleet.

We prepared a message to Admiradl Spruance, who was in
our task group on the INDIANAPOLIS, his flag ship.

We did an unusual thing, which perhaps we shouldn't have
dane, in forming and writing up this dispatch. Normally you
recommend that you do something and give your reasoning. But
we phrased the dispatch referring to these intelligence re-
ports - unless directed otherwise at one o'clock we would change
course west in order to initiate strikes on the Japanese fleet
at déwn the next morning. Arleigh Burke transmitted it to Ad-
aniral Spruance's flag ship on the TBS.

We waited around for some time. Finally we got the answer
back from Admiral Spruance saying, "In view of certain other
intelligence reports he didn't feel it would be the proper thing-
to do that. Our primary responsibility was to protect the land-
ings in Saipan, and that we would retire to the east." So there
went our chances of getting the Japanese fleet.

The next morning we knew that we were going to be worked
over. We had gotten a lot of other intelligence that they were
Sending a lot of their shore based air up through the islands

to land on Guam.
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They had a considerable tactical advantage in that we
were between the Japanese fleet and their bases in the lMari-
annas, particularly Gumm. They could launch their planes from
their carriers, attack our forces, and then go on in and land
at Guam. In other words they could run & shuttle service.

All the time they were launching, they were heading to-
wards us. For us to launch we'd have to turn away from them.
So we weren't able to close the distance and we knew we were
soing to get it.

All that night the Japanese were flying plapes through
the ‘island chain into Guam.

The first thing the next morning we sent fighters in and
cleaned out Guam, the Orote Peninsula field, and other places.
Along about ten o'clock that morning we got our first
radar contact -~ the Japanese planes coming in. We had a deck
load of planes, so we took the fighters off, and flew the bom-
bers and torpedo planes in over Guam to stay over there and

bomb, just to clear the decks for the fighters.

So we just stayed in the wind, and the fighters would
take off and intercept these Japanese planes coming in, knock
them down, come in and land, get more ammuniction, and take
off again. So that was the Mariannas "turkey shoot." I don't

remember the exact number of planes, but somewhere around 375

planes that we knocked down.
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In the meantime the Japanese fleet was having quite a
difficult time, because their carrier force was attacked by
our submarines and they lost two carriers, the TAIHO was one.

To get back to the decision that Admiral Spruance made -
we were very upset about it, Admiral Mitacher particularly.

We wanted to get him to argue about it, or try again to con-
vince Admiral Spruance. He said, "No, he's made up his mind
and we'll carry out his orders.”

Burke and I were so upset about it that we decided that
every year on the 19th of June no matter where we were we would
get together and cry in our beer. We never did. We've been
together on the 19th and remarked about it = what did you do
on the 19th of June this year?

I think the reason that Admiral Spruance made this de-
cision was that he was not getting sound aviation advice. Art
Davis had not reported in at that time, I'm sure of that.

Admiral Spruance, although he's not an aviator, had a
very good fewxl for what naval aviation could do. He commanded
two of our carriers at lidway in his task group. Midway was
the greatest blow the Japanese navy ever had. I won't say
that won the war, but it certainly hastened it because after
that their carrier aviation never recovered. So we were able

to do just about as we pleased in the Pacific.
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We got them the next day. After the Mariannas turkey
shoot we got our planes back on board and heided west.

The next day, we were still going west, we sent out
search planes. Fairly late in the afternoon we got a con-
tact from one of our scouts reporting the Japanese fleet
some three hundred miles, quite a long ways off.

I immediately reported to Admiral Mitscher and he said,
"Launch _the deck load strikes, and prepare the second deck
load." I showed the contact revort to him and said, "You know
Adniral if we go out there now these planes aren't going to
set Back until after dark." He said, "I understand, but launch
the deck load strikes.”

That took a lot of guts to make that decision. No one
loved his aviators more than Admiral Mitscher. There was
nothing he wouldn't do for them, and they all knew it. We
picked up aviators all over the place, we even got them out of
the Truk lagoon. He would do anything to get a dovmed aviator.

That's one of the sad things that goes through our minds
now - that they don't follow that philosophy any more and what
2 norrible thing it is - a poor Navy pilot in his rubber boat
fifteen miles off Tonkin Island, they wouldn't go get him.

We launched a strike and found the Japanese fleet late in
the afternoon. They damaged one carrier. I think they sank a
tanker and some destroyers. But by that time the major damage
had been done by the submarines, and the Japanese had had enough

So they beat it. And we never did get them.
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Of course when you look at it, in retrospect, we
achieved our objective. They didn't stop the landings.
Vie knocked down an awful lot of airplanes, from which they
never recovered. Ve could have sunk their ships, and that
was the thing we always tried to da.

So it's hard to say - Admiral Spruance has been crit-
icized. At the time I certainly was quite critical because

we had them right in our hot little hands. We could have
really clobbered then. -

iilss Kitchen: Was there any doubt or any hesitation on

Admiral Hitscher's part about turning on the lights when the

plangs returned? -

Admiral Hedding: No. That was another thing - when they were
coming back from that flight he was sitting in flag plot. He
didn't even get out on the bridge, he just sat there.

I would go into the CIC room. The radar screens were just
covered with emergency IFF. These kids were lost and trying
to find their carriers.

The first thing we did - we ;0ld them to Just land on any
carrier. Then we told the carriers to llghten.uf’ Normally
we didn't .mean for them to do what they actually did, but once
the word got out they just lit up everything, fwenty-four inch
Searchlights and all. We got most of the kids back.

liiss Kitchen: What had you intended them to do?
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Admiral Hedding: The normal landing lights were usually
adequate. But the kids were all upset, 80 turning on all

the lights was a great thing because they were able to find
the ships. Of course they landed on any ship; it didn't

make any difference. On some of them they'd take the crew
out and push the plane over the ramp until they just couldn't
take anymore. A lot of them went in the water, eighty some.
we recovered all but about sixteen pilots and thirty crewmen.

There were many that were in the water that night.
.aiss Xitchen: You still kept searching the next day?

Admiral Hedding: Yes, we kept right on going. We combed the
water all through there. We sent destroyers, we had no screen
then, the destroyers were picking up aviators all over the place.
The kxids would come by in their rubber boats . .with the lights
flashing and blowing their whistles, and the destroyers were
picking them up. The carriers didn't pick them up; the de-
stroyers picked them up. We just kept right on going, and used
Putrol _planes for searching the next day. We picked up almost

all of them. It was amazing that we could get so many back.

iiss Kitchen: There was no need to ask Admiral Spruance about

the lights though, Admiral lfitscher did that on his own?
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Admiral Hedding: Oh yes.

liiss Kitchen: Then how long did you stay with Admiral
llitscher before you went to Admiral Nimitz's staff?

Admiral Hedding: Until the Mariannas show was about over,
and it was just a question of staying in there to raintain
air cover.

I shifted over to one of the transport CVEs. They kept
bringing replacement planes and crews out for the big carriers

and so on. Then I went back to Majuro, and from there flew

on in to Pearl Harbor.
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Vice Admiral Truman J. Hedding by Etta Belle Kitchen
Coronado, California March 14, 1971

Miss Kitchen: Good morning again, Admiral.

We had finished our first interview at about the time
when you were being detached from Admiral Mitscher's staff,
and going to Pearl, but I want to ask you to comment on one
item.

I had read that when Admiral Burke reported to Admiral
Mit’cher's staff that there were long periods before Admiral
liltscher even spoke to him to say, "Good morning," and that
Admiral Burke would stand on the bridge with Admiral Iitscher
and he would hardly recognize that he was there.

Do you want to comment on that?

Admiral Hedding: Yes, I'd be glad to, because it just isn't so.
I realized that the policy implemented by Burke's relieving

me as Admiral Hitscher's Chief of Staff was, to say the least,

at the moment not popular either with Admiral Mitscher nor Burke.

However, ﬂnﬁ$ as I think I mentioned before, we were on our first

raid on Palau and we were assembling the task force DESRON 23,

Wwhich Burke was the Commodore, joined the screen in the task

group we were in.
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résred Burke's flag ship came alongside the starboard
quarter, and he came across to the LEXINGTON by high line.

I knew he was coming so when I left the flag bridge I men-
tioned to Admiral Mitscher, "Admiral, I'm going down to meet
yow new Chief of Staff."” I don't remember that he said any-
thing, he just looked at me. So I went down.

When Burke came across the high line with his gear I
greeted him, and he wasn't very happy. As a matter of fact
he was quite outspoken saying, "What in hell am I doing here?
VVho is Commander Carrier Division Three? I don't know any-
thing about carriers." I remember saying, "Just calm down
Arleigh. Let's go to my cabin with your gear, and let's have
a cup of coffee.”

S0 we went up in my cabin, sat down, and had a cup of
coffee. I explained to Arleigh the policy which this exchange
implemented, which I've mentioned before. I said, "Now even
though you say you don't know anything about carriers, you cer-
tainly know a lot about the Navy, and I'm sure you'll be a tre-
mendous help to Admiral Mitscher in things affecting other than
the carriers. I also know it won't wake you-long to learn
about carriers"

He still grumbled because he said that he had been pro-
mised to return to the States for a months leave, and then put
in commission a squadron of our newest and most modern destroy-
ers and return to the Pacific, which was what he wanted to do.

This change of duty came out of the clear blue sky, and he didn't
like it.
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»

I assured him that I thoughthe was m the finest

job that he could possibly have.

Je went up and they greeted each other, it certainly wasn't
too friendly at that time.

We then went through the Palau operation, and Arleigh be-
san to learn about things - how cérriars were handled, the tac=
tical side, also the strategic aspects of carrier operations and
thin:s like that. Of course bein; the man he is it didn't take

h1im long to really catch on.

:iiss Kitchen: Did Admiral Mitscher ignore him for a lonz period

of time?

ddmiral Hedding: No, Admiral Hitscher certainly did not ignore
hAim. He couldn't very well ignore him because Arleigh and I were
Just more or less as one as we made recommendations and did thingse.
¢ always went together to Admiral Mitscher.

It wasn't long, within ten days or two weeks, that the Admiral
femarked to me, "Well Truman, it looks like this Burke's going to
turn out to be real good." (or worda similar to that)

e Jsghnel

There was never any rég%4animosity. Admiral Mitscher would
certainly not be one to be small enough to do some of the things
taat he's credited with doing, such as ignoring Burke. He never

1id then and he wouldn't do it, because he was a very fine man

ad g kind man.
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.iiss Kitchen: Some of the boos do indicate this.

Adniral Hedding: Oh sure, the books love to build up these
thingse They're just like the press. They like to have bad
news on the front page and the good news buryied somewhere in
column five somewhere in the back of the paper. Bad news is
.:ore readable, or controversy is :mmore readable, it's hard to say.
Anyway they'd do it, they did it in this case.

That is not so. And I'm sure if you ever interview Admiral
3urke or have interviewed him youwll find that he would say the
garie thing that I have.

There was a strained period - neither one of them liked
the idea. Later on it became the most wonderful personal and
srofessional relationship that I know of. It became not only a
nrofessional thing, but the mmtual respect became a personsal
association. They both just worked wonderfully together,

Any idea that there was a period when Admiral Mitscher just
i nored Burke is just not so.

A lot of naval officers I know could be awful tough and
awful hard and some times mean. We called a lot of them 'sun
downers,' which is a good o0ld Navy expression. But Admiral Mit-
Sscher was not that kind of a person.

I think I mentioned that of all the flag officers that I
worked for there are only two let's say that I have put on a
Dedestal as heroes. One was Admiral Nimitz and the other was
Admiral Mitscher. They both had this kindness in them, parti-

cularly Admiral Nimitz.
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Altihough he was awfully tough and he had a terriiic load
tc handle he was always kind, and so was Admiral llitscher.

Only once did I ever sce Admiral Mitscher lose his aplomb
and et a little bit irked and mad, and asked that drastic ac-
tion be taken. I think I told you about the communicator who
used the wrong priority on a message to Admiral Clark,

;liss Kitchen: Can you describe your detachment from Admiral

itscherts gstaff?

vaniral Hedding: First of all I think I mentioned that Admiral
itscher flew to Pearl Harbor with Burke and one of the Japanese
"ilots, a prisoner that we had recovered, for a conference. As
ac left I stayed behind and I said, "Now Admiral, when you get
vack to Pearl be sure and get a command for me, if I'm being
-etached." He said, "I'll certainly do it, if I can."

A couple of days later I got this dispatch to repert to
fearl to Commander~in=Chief Pacific. So I.packed up everything
I had and away I went.

I got back there and checked in with Admiral Mitscher.

it

said, "Well Admiral, here I am. What ship do I get?" He said,
'/e.l Truman, I've got bad news for you. You're not going to

‘et a ship. You're zoing to stay here and be temporarily atitach-
ed to Admiral Spruance's staff to do the carrier planning for the
--@riannas operation. When those operations are completed and I
detach you, you will report to Admiral Nimitz's staff as the car—

Tier planner in  his plans section."” So that was that.
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I stayed in Pearl attached to Admiral Spruance's steFf
until his operation plan was drawn up. My primary responsi-
bility was the aviation annex, or that part of his plan that
issued the necessary operation orders and instructions to

Admiral Mitscher as Commander Fast Carrier Task Force.

liiss Kitchen: Had you worked directly with Admiral Spruance
before?

Admiral Hedding: I had before, yes, on other operations.
I think, as I mentioned, that was one of the problems
that we had, and one of the problems that Admiral Towers was
quite concerned with - that Admiral Spruance's staff did not
have'any one that really represented modern carrier thinking.
I think, from what I've heard and read, that Admiral Towers
was instrumental in establishing the policy that required fleet
commanders who were not aviators to have an aviator Chief of
Staff. He only had one aviator on his whole staff and that was
30bby Morris. Captain llorris is a very fine officer, but not
a very strong officer. On Admiral Spruance's staff there were
very strong non-aviation officers, such as erl lloore, his Chief
of Staff, and Savvy Forrestal, his operations officer, and others.
That's why Admiral .Mitscher insisted that I work with
Admiral Spruance in drawing up his operation plans.

Iiiss Kitchen: Did you have any difficulty?
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Admiral Hedding: No, none whatsoever. There were no prob=-
lems at all.

I worked almost directly with Savvy Forrestal and Carl
lioore in drawing up the carrier annex. There were never any
problems, because they more or less looked to me as repre-
senting Admiral Mitscher. They were just as interested in
getting a proper set of instructions and orders as we were
to get them. So there was never any problem there.

Their plan was written, and I dashed back to llajuro
where the fleet was then. We sat down and drew up the opera-
tion plan and operations orders for the fast éarrier/{g;k forces.

When the Mariannas operation was over I was detached on
22 June 1944 and proceeded to report to the Commander-in-Chief
U. S.‘Pacific Fleet Admiral Nimitz for duty on his staff.
iiss Kitchen: Would you break this down into two parts? One
veing to describe your functions and how you perfoimed these
functions. And the other as we go *hrough the operations and
the actions that occurred in the Pacific while you wee on Ad=-
miral Nimitz's staff - how much you saw him and how you saw

hin react to these various things.

Admiral Hedding: On Admiral Nimitz's staff there was a plan-
ning group which consisted of a naval aviator, a Marine, an
Army logistic officer, a Navy Captain who was a non-aviator more

or less for the service force officers, and an Air Corps officer.
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We were the planners. We worked directly under Admiral
Sherman. And I worked directly under Admiral Sherman, because
I accompanied him on many of his %rips - such as going down
to Brisbane to confer with General MacArthur's staff.

This is Admiral Forrest Sherman. He had been Chief of
Staff to Admiral Towers, and then he had moved over as number
three naval officer on Admiral Nimitz's staff.

There was Admiral Nimitz, his Chief of Staff was Admiral
licliorris, and then Admiral Sherman - I think his title was
Deputy Chief of Staff for Plans and Operations, or something
like that.

This >lanning group = we were the ones that drew up the
Commander-in-Chief's plans. Those plans actually originated
in Washington, and Admiral Nimitz's instructions to the plan-

nere came from Admiral Ying. Admiral King, werking 2s a member
of the Joint Chiefs and also a member of the Combined Chiefs,
decisions were made that the next objective for the Pacific
Fleet would be so and so. They would write a formal operation
plan. We would get it and we in turn would draw up Admiral
Nimitz's plan. Before that was issued it would be sent back
to Admiral King, and he'd lokk it over and if there was any-
thing to be donne it would be discussed and decisions made.
Then that plan would go out to the Pacific Fleet. There would
be parts in there for the Fleet Command, that would conduct
the operation = such as the Fifth Fleet or the Third Fleet.
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There would be further annexes for the service forces, and
all the necessary forces needed to carry out the operation

plan. That was actually what I did there.

The senior people on the staff actually saw Admiral
op Wa—'—ld’h‘j
Ninitz every day at theAbriefing. If he had anything he want-

’fl' Aé =Y w:.{?
ed to ask you he would have his aide eay, "Stop in_my office

after the briefing."

Normally I worked directly under Admir:sl Sherman and
Admiral HMclMorris.

That was a very interesting relationship between Admiral
.icliorris and Admiral Sherman. Their personalities were quite
different. Admiral Sherman wag a very brilliamt officer. He

ail fhr Fime L,
had ideas just bubbling ouﬁf he was‘very sound. He would
zet some ideas 2nd he would present them to Admiral Nimitz.

I attended many of the conferences. qEE? about the time
we'd think we had the plan gold HMeiorris would say, "Wow just
a minute Forrest, let's take another look at thig." So they
would take another look and he would probably point out some-
thing that was very pertinent that should be done.

So I considereda that Admiral McMorris was primarily a
balance wheel on the staff. He wasn't the devil's advocate,
but in a way he made sure that things were as he felt Admiral
Nimitz wanted. And he certainly knew Admiral Nimitz's mind,

and so did Admiral Sherman.
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There has hzen some reports which indicated that Admiral
She.man became increasingly more important than Admiral MNeliorris,
but I never saw any of that.

Each one of them had their own field of responsibility
and authority, and they worked beautifully on the staff to-
gether. The whole staff did, as a matter of fact.

On the staff we had Army officers and Air Corps officers.
It was a joint staff, and it worked very well.

Ve'd see Admiral Nimitz all the time. He'd ask us for
vreakfast, which usually you checked in beforehand and walked
two or three miles before btreakfast. -=

Both Admiral Nimitz and Admiral Spruance were great health
adiocates. They kept themselves in excellend physical condi-

4
tion, they exercised. Both of them were 4%@ type.

iilss Kitchen: You spoke of going to Brisbane with Admiral

Sherman -

Admiral Hedding: That was during the time I was on the starff.

At that pericd the Joint Chiefs had issued instructions to
20th General MacArthur and Admiral Nimitz for the cantinuing con-
duct of their operations both in the South Pacific and the Centra’
Pacific. In many of General MacArthur's operations the Pacific
fleet had to provide support, both in providing assault shipping,
and carrier support from the fast carriers. So it was necessary

that contact be kept and maintained to make sure that we would
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do what General HacArthur felt was needed, and what we felt
we should do.

So I went to Brisbane with Admiral Sherman. At that
particular time I didn't meet General NMacArthur. At that
very time::f’didn't find out about it until we got to Brisbgne,
Teneral MacArthur had finelly acceded to vieit Pearl Harbor.
Actually he wouldn't have done it if the President hadn't
ordered him to.

That was the time that the President came out to Pearl
darbor. DBoth Admiral Nimitz and General kacArthur presented
their thoughts, tneir philosophy, their strategic concepis

about how the war in the Pacific should follow.
Tiligs Xitchnen: °~ That was late '44%

Admiral Hedding: It was after I reported, somewhere in there.
I went with Admiral Sherman on many of these operc.ions.

We continued drawing up the plans. Beingst heddquarters
there certainly was interesting, because you got to kiow a great
deal more about what was going on and how the war was conducted
by the Commander-in-Chief Pacific. Yorking with those people
was certainly a wonderful thing, and I certainly enjoyed it.

I remember one trip that Admiral Sherman and I made to Iwo
Jima right after that operation. A good friend of mine was

General ilickey loore, who commanded the Seventh Tighter Wing,
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which was set up on Iwo Jima. They had, as I remember, P-5ls,
Their main mission was to fly with B=298 over Japan, to provide
fighter cover for them as they went in and out.

They had reported that Iwo Jima was secured, so Admiral
Sherman and I flew up to Iwe Jima. We decided that we ought to
take gomething up to lMickey Moore, we both liked him very much.
jo we got a case of Scotch whiskey and half a dozen watermelons
and a Beauty Rest mattress, and took them up to General Moore.

dhen we got up there, we landed in about the middle of the
-.orning, we found the place in quite an uproar because at dawn
that morning the Japanese had come out from their caves down on
the west coast of Iwo Jima and gotten into Mickey Moore's pilots
ca..p and slit the throats of about fifteen of his pilots. So
it was a rather tense situation. It did help ease the pain a
little bit with these presents we gave him.

Ve went around and looked at that place, and I'd never geen
A place like that. This was just awful, it ~even smelled awful.
Aside from the smell of all the dead and the sulphur it was vro=
bably the worst place we ever went into, because of the physical
aspects of it. OFf course it was secured.

General Erskine took over, and we took General Schmidt and

his staff bacl with us to Guam, because in the meantime we had

‘‘0ved out to Guam,.
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siiss Kitchen: Not too lon: after you got there there was

the Leyte incident ==

Admiral Hedding: I'm trying to get the chronology. The Leyte
incident came in October g* '44,

We had drawn up some plans and Admiral Sherman wanted me
to take them down to Ulithi, because at that time we had moved
our fleet anchorage still further west, from Majuro to Ulithi.
<he operation was supposed to be reasonably over, and Admiral
lalsey was coming back into Ulithi. Admiral Sherman sent me
down with our latest concept of what the Third Fleet would do
subseguentiyy after the Leyte operation,

I got down there and one of the carriers was in, the FRANKLIN.
it had been damaged by a bomb, it was in there for repairs.
Captain Leslie Gehres was aboard to relieve Captain Shoemaker.
Ccaptain Shoemaker didn't want to leave. I know there was a little
cenfliet there.

Usually when I went to these places the first thing I did
was to find a carrier and report aboard. I knew that I would al=-
7ays get a good room, it was much better than living in some of
the §§E%§‘§H§¥ was on these islands.

I got there and I waited, by that time dispatches were com=-
ing out, and you could see that Admiral Halsey wasn't coming back

for some time. So I flew back to Pearl Harbor.
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That was before the Leyte show that I went down there,
because I happened to be in Pearl Harbor when the Leyte

operation actually took place.

iiiss Kitchen: Can you describe what happened from your
recollection, as far as Admiral Nimitz was concerned and

the messages and so forth?

Admiral Hedding: We followed that of course quite closely,

all of that.

iilss Xitchen: Vhere were you? Can you describe the physical

background?

Admiral Hedding: At the headquarters we got the daily brief-
ings every morning. The operations people told us what had
happened, so we were always current in what was going on. Ve
also had an operations room whare we could go in and see the
displays.

For this particular incident - which is referred to as
the "ﬁgttle of éull's gun - Admiral Kurita came through the
San Bernardino Straits and attacked the small carriers, and
the others came up thraugh Surigao and were knocked off by the
Seventh Fleet, which was under Kinkaid, actually under Olendorf.

This particular incident I think is interesting in that

it has to do with what actually happened. Early one morning
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I was down in the planning section in Admiral Nimitz's head-—
quarters underground, when the flash came from Admiral Sprague
that he was being attacked by battleships, cruisers, et cetera.

I dashed into the operations room. Shortly after I got
there Admiral Nimitz, Admiral McMorris, and Admiral Sherman
arrived. They were looking at the board and discussing the
situation.

I don't remember exzctly whether Admiral Nimitz said,
"We'd better send a dispatch to Halsey and find out this or
that," or whether Sherman suggested that. Anyway I was there
when Admiral Sherman wrote out the dispatch, "Where is Task
force 347°%

Tgak Force 34, under Commander Third Fleet operation
plan, were the battleships with their screen. What we were
concerned about was why he hadn't left the battleships to be
prepared to engage Admiral Kurita when he came through the
San Bernardino Straits.

I was there when Admiral Sherman wrote this dispatch.

Aot g;“f. rry .
Of course ¢ know the communicators # dispatch >
it was a very short dispatch, "Where is Task Force 347" -
you never sent short dispatches, you pad them until they are
a certain length. So the padding was, at the end of it, "The
whole world wants to know," or something like that. It cer-
tainly was got intended to be in there, and it was stupid to

put it in there.
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Of course you can imagine the reaction of Admiral Halsey
and his staff when they got it. They apparently didn't realize
that it was padding. _+%

They could have put in so meny things, but it couldn't
have got a worse wording for padding. .

They sent the dispatch off. While we wers standing around
diiseussing it Admiral Nimitz turned to me and said, "Truman,
what would you have done if you'd been Commander Third Fleet?"
I looked at the Admiral and said, "Admiral, you mean me? You're
asking me?" He said, "Yes.® I saii, "Well Admiral, I don't know
whot I would have done, but I know one that I wouldn't havedone.
1 would have never left San Bernardino Strait unguarded.”

Because it was easy to have left the battleships or even
just one carrier task group there. That would have been adequate,
I think, to handle what was left of Admiral Kurita's forces be-
cauce ne had taken a pretty severe mauling the previous day. He'd
lozt the MUSASHI, one of the big battleships of which there were
two. And he'd lost a couple of cruisers and destroyers by a severe
Jauling, As a matter of fact we know that he turned west for some
“li:e and reported to his headquarters.

Ihradeqr S ne

Later on when I was on thé:gomb Survey I asked Admiral Toyota,
vino at thot time was the Commander—in-Chief of the Imperial Japan-
esc navy, about that. He said, "Yes, he had, but I sent him orders

to reverse course and carry out his orders."” So he did, after

‘¢ got himself together he did go east again.
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The thing about it is at that time we kmew it because
the INDEPENDENCE, under Captain Eddy Ewen, had a nigh* air
group aboard. Actually they had fighter planes over that
force as they were moving east. Somehow that information
seems ‘to have been lost or something in the mess out there.

Another thing that was very difficult to understand -
why morning searches had not discovered Kurita coming through
the San Bernardino Straits.

Among other things, Admiral Nimitz asked me to look in-
to that, which I did. I got all the dispatches, every one
that I could get. I did find out that the proper search had
not been inaugurated by the small carriers to cover that area.

They hadn't covered the exits in San Bernasrdino Straits for

some reason.

liise Kit~hen: Whose responsibility would that have been?
Admiral Hedding: It would have been one of the CVE task group
commanders. I don't know who it would have been. It might
have been Admiral Sprague, it might have been Admiral Stump,
I don't know. Or it. may have been directed by Admiral Kinkaid.
I know he was interested because among one of the dis-—
patches he asked if a noarch had been set up to cover San
Bernardino. I know looking over these dispatches that was

one thing I came upon - where Kinkaid was concerned.
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All these things are a matter of higtory, and they've

been written up by professional historians.

liiss Kitchen: Except you know what happens Admiral - some
times somebody decides to write a book and they will look

at some one else's book without going back to the raw data.
That's why I'd like to have you, who were there, tell me as

much as you can recall.

Admiral Hedding: That's about as much as I can recall about
that part of it.

lilss Kitchen: Did you ever find the message that was sent

from Eddy Ewen?

Admiral Kedding: No, bu’ they were over there, and they did
find that the night fighters were over their forces.

Another amazing thing about the whole Leyte Gulf affair
was that for some reason or other, I guess it must have been
more or less a phobia with Admiral Halsey, he was just bound
and determined that no matter what happened he was going to
sink the Jepanese fleet. He was very concerned about their
carriers.

Wie all knew at that iime the Japanese had very little
carrier aviation. It was practically nothing. They had never
really recovered from liidway, losing the four carriers and their

ﬂg%ﬂﬂﬁ&@Qr air groups, and from the Mariannas “é;rkey_ghoot."
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By the time they'd gotten some air groups again trained
they were engaged in the battle of the Philippine Sea, in
which their carrier air groups were just decimated. There
was just nothing left of them. They also lost two of their
olg carriers to submarines. -

They were even using these battleships that had a little
deck aft as a kind of an hermaphrodite cafrier.

The carrier planes that attacked Halsey, or the carrier
type planes that had been in the operation up to the time he
headed north, were carrier types, yes, but they were operat-
ing from fields in the Philippines. They were just not qual-
ified, very few of them did operate from the carriers. They
had some on the SHOKAKU or the ZUIKAKU.

'In any case they had no real carrier aviation, and any-
one of our carrier task groups could have overwhelmed them.

So why he dashed up north, other than that he had that fixa-
tion that he was bound and determined that he would defeat the
Japanese fleet —-

Later on, when I was on the Bombing Survey when we inter-
rogated Admiral Ozawa and looked into the plans, it was obvious,
he said that he went down as a decoy. He said, "To lure Halsey
north so Kurita could come through the San Bernardino Straits and

Nishi wé# the other Admiral who would come up the Surigao Gulf."

liiss Kitchen: What was Admiral Nimitz's demeanor during this

period of time when he was in the operations room?
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Admiral Hedding: Admiral Nimitz was always very calm. He
never got excited. He showed very little emotion. Of course
1 was not that intimate with him,

If he showed emotions he probably showed it to Admiral
licllorris and Admiral Sherman, because they lived together. I
Imagine there was a lot of discussion that went bn about things
over cocktails, and dinner time, and after dinner, while they
wvere pltching horseshoes, and other things. When you live close-
1y like that you develop an intimacy.

Admiral Nimitz never showed by his demeanor or in appearance
that ue was upset or that he was aggravated or mad. He would
show that he was very pleased in the briefings when we'd report,
when things that were done were very good for us he would smile

and say, "That's great." He had a few expressions he would use.

:igs Kitchen: Do you recall Admiral Nimitz's reactions during

tne time of the typhoon Cobra, that would have been in late Dec=

ember?

admiral Hedding: That again was one of the sad things that hap-
dened to our fleet. Actually the typhoon did more damage to our
fast task force than the Japanese did at Okinawa. Several of our

carriers were severely damaged, andi I think we lost two or three

destroyers.

'iss Kitchen: I wondered if you saw Admiral Nimitz during that

Deriod.,.



- op——

# 2 Hedding - 100

Admiral Hedding:. No, not particularly. I know that he was
very concerned about it and very upset about it, because that
is a reflection on your seamanship. That's something that
naval officers usually pride themselves on - being good seamen.

To take the task force right into the dangerous semi-
circle of the typhoon - it was very difficult to understand.
0f course a court of inquiry was later set up under Admiral
Hoover, and attached blame to Admiral Helsey. But I think
Admiral Nimitz as I've read (this is ndrpergpnal knowleige)
apparently felt that Admiral Halsey had suffered enough in
Just his own mind that he had dane this thing that he didn't
do anything more. It would have been most difficult to give
Admiral Halsey a general court martial. It was almost incon-
ceivable to do it, because Admiral Halsey was a national hero.
And in time of war you don't do that.

ile was very colorful, he was a great fighter, and he was
a great naval officer. There's just no doubts about it.

Of course he did it again. At another time he took the
task force into a typhoon. At that time Admiral Clark recom-
mended, and I think some other of his flag officers, task group
commanders, certain changes in the fleet course to avoid the
typhoon. But apparently Admiral Halsey put his trust in his
own meteorologist and decided against the recommendations.

That was June '45, and at that time there was another
court of inquiry. The blame again was placed on Admiral Halsey,
and also on Admiral Clark. They felt that he should had perhaps
left the task force, but thet wouldn't do either.
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Ag a result of those typhoons and the tremendous damage
that was done to the fleet Admiral Nimitz issued a zeneral
overall letter of instructions as to what commanders should do.
if he was in command of his ship ani 2elt his ship was being
endangered he should protest and perhaps take the action that
ne felt was right to do, the same with a task group commander.

That's zgreat, that's fine, but you'd better be righte.
Zhat's the whole thing in that - you'd better be right. Because
~f you do itv and you're wrong and you're more or less in defiance
of your superior's orders you'd better be ready.

I think thet covers that aspect of the typhoon busine:s.
<hat was a very serious thinge. I know Admiral :iimitz was nost
concerncéd. =snd I have heard that Admiral King practically %Hore

siie avy uvepartment apart about it.

igss Kitchen: I wondered in these various incidents th:t hanpen—
2 whether you had personal lnowled:'e of Admiral NHimisz's reaction

and ccaments he made.

«araral liedding: I',m sure he made comments that I heard, but
don't remembaer them. I just have a genergl impression. !'ost
of my impressions are zoneral, excent mayber;ertain gpecific ine

cindents 1 do remember the svecifics, the conversations, the

words that were used. But I lmow it was discussed at greath length.
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It was discussed briefly at our morning briefings when
we got the news of what had happened, but I'm sure that there

was much more serious discussions in Admiral Rimitz's office

between these various people.

ifiss Kitchen: Youvent to Guam, you said, with Admiral Nimitz?

Admiral Hedding: I reported at Pearl Harbor in June of '44,
Then in January of '45 we moved the headquarters west to Guam,.
Admiral Nimitz felt he wanted to be dloser to the scene of operations
He always made it 2 point, no matter where his headquarters
was, that any ships that came in he expected each Captain or each
flag officer %o call on him = first to attend the conference and
then to call on the Admiral afterwards where they could sit down
b eX d et
and discuss the—swbgeet. This was one of his ways of trying to
keep personal touch in what was going on = the attitudes, the
reactions, the thoughts of the commanding officers and junior
flag officers. 1%t was his one way of feeling the pulse of the
pecople, for it's the people that make things work. That was one
ol nis ways of doing it.
He felt that if he got to Gaum he would be closer. If he
were back in Pearl a lot of ths ships would nuver get bagk as far

as Pearl. Then I just thing he wanted to feel that he was closer

to the scene of operations.
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I guess maybe he thou ht he'd be a little closer to the
South Pacific theater, General lacArthur's theater, because he
realized that the time was coming when they would have to co-
ordinate their operations and cooperate more and more. There
was a continual build up of the conflict of command philoeoph;es
in the Western Pacific, as MacArthur came up north and we wenf
through the Central Pacific. There was bound to be atbéggsiime,
and it did come eventually, a definite conflict of how the final
operations of the war would be conducted and who should command
who and what. Of course the decisions there had to go all the
7ay back to the Joint Chiefs.

iiss Kitchen: there were you quartered when you moved out to Guan?

‘drniral Hedding: The Seabees moved out ahead of us and set up
a4 camp on a hill overlooking Apra Harbor, which I think is now
and has been for many years lkmown as CinCPac Hill.

They built these seven sets of quarters in a beuatiful lo-
cation éuﬁﬂ\overlooking Apra Harbor on the west coast of Guam
Just above the willage of Agana.

Yhen we first moved out there, however, those quarters for
the senior people on the staff had not been completed. Each set
of quarters, whggag%EAy were identical in their layout, were over
the harbor with a long lanai or porch and there was a living roome
uining room. Coming back of that there were four bedrooms and
baths around an inner patio. Then on one side were the servants

tuarters, and the kitchen and pantry.
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The first thing in connection with our move to Guam -
Admiral Nimitz arranged for all the mess attendants and
steward+ that were Guamanians to be ordered to Guam so they
could see their families that they hadn't seen for a long
time. So we had many Guamanian servants, and of course I ‘
always felt that they were the best.

Those were beautiful quarters. When we first got out
there they were not finished. I think Admiral Nimitz's was
finished and the one next door. So we lived in huge uouble
quonsets, which were not too comfortable. And it was the
rainy season. The rainy season in a tropical island is mis-
erable, the humidity is always right up to the top, it's hot
and muggy. There was a horrible smell around the place, and
we finally found out when the Seabees had been building they'd
bulldozed some dead Japs right close to our quonset, and it
started smelling. So they had to dig them out.

Eventually we moved up into these quarters, and they were
very nice quarters. The central one was Admiral Nimitz%g; he
lived there with his aide. He had two guest rooms. Then to
the right was another guest house. To the left was Admiral
lickiorris, Admiral Sherman, and General Léﬂwi Then the rest of
us were down the way. Then there were the Brigadier Generals
and the senior Captains.

It was very nice. We had lots of good food. It was clean.

It was a nice way to fight a war if you had to fight one out

there.
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iliss Kitchen: Are you a Captain by this time?

Admiral Hedding: Yes. I was a Captain right after I took

the ESSEX out. As soon as I made Captain I went with ..dmiral

Pownall., Then I went with Admiral mitscher in December of '43.
It was very nice, and we had this big complex up there

at headquarters.

liiss Kitchen: How many of the operations éid you do plunning

for, all of them?

Admiral Hedding: I was in on the planning from the time I
reported to the staff until it was all over.

We made several plans because at that time we weren't
sure what we were going to do. Actually the concensus of think-
ing on Admiral Nimitz's staff was we didn't want to invade the
home islands. We felt at that period of time, in late '44 and
early '45, Japanewas pretty well defeated. We kn:w their fleet
was practically gone, and without a fleet they couldn't bring
the resources they needed from the south. They were just slowly
dying on the vine. It &ill would have been tremendously expen=-
sive in human lives to actually invade the home islands, and
they still had many kamikazes left.

I know about that because that was one of the things I
personally looked into when I was on the Strategic Bombing

Survey later after the war was over.
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After we got Okinawa and were able to build airfields
there, we felt that the next step would be to g0 in the main-
land of China near Chusan archipelago and build more airfields
and just bomb Japan to ite knees. ]

Of course at that time very few on the staff, probably
not more than two or three or four, knew of the atomic bomﬁ,
and its development - the Manhattan Project. We didn't know
about it until it was announced at one morning briefing that
an atomic bomb had been dropped on Hiroshima.

There were two plans for the final invasion of the home
islands. One was Olympic - that was the one where we'd go
into southern Kyushu around Kagesshima Bay. Then eventually
we would go into the Kanto Plain, which supposedly would be
the final operation. The Kanto Plain was that plain where
Tokyo is. I forget the code name for that operation. Fortun-
ately we didn't have to do it.

By that time we were roaming the Pacific at will. We
were attacking what ships they had left in Kure, at their meain
naval base in the inland sea. We were roaming up and down and
Just doing anyth;ng we wanted. Even the battleships were going
in andBE;;;:;; tﬁ;waéme islands.

S0 it appesréddp us that it would be unacceptable to go
in there and lose all the human life. Of‘;ourse one of the

things that made it exceedingly difficult = there were two
things - was the Potsdam unconditional surrender policy.
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And secondtys fsii€ynless we hurried up and ended *+he Pacific
war our peopleAwould lose their enthusiasm. There had been
V—~J day. and Germany had surrendered. I1he Army wanted to rush
everything out to the Pacific and win that war, which was al-
ready won.

Early in,zﬁﬁ time there was a question of whether we'd
g0 into Formosa. We didn't want to go into Formosa; that
would have been very bloody.

Of course we did get Okinawa and we were building up
fields in there. The next plan that was approved was to go
into southern Kyushu, not into *he Chinese mainlend which we
wanted to do.

. Later on when I was on the Bombing Survey and interrogated
the senior people, one of them was Marquis Kido, who was the
Lord Keeper of the Privy Seal. In other words he was the direct
channel from the Imperial War Council to the Emperor. We in-
terrogated him and asked him about 3%. The Air Corps then want-
ed to try to build up the thought that the atomic bomb wen the
war. We kxnew that wasn't so, because we knew at that time Japan

was actually defeated.
liiss Kitchen: What did you think of using the atomic bomb?

Admiral Hedding: It's a weapon, and as long as we have weapons
we're going to use them. Only under the circumstances where we

feel like there's a deterrent that we will get the same thing
back.
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I don't think it was necessary to use the atomic bomb.
Japan was already defeated. But the President made the decision
and it probably saved a great many lives that we would have lost
in our final assault on the home islands, because that's what
we were going to do. | ‘

The Japaneae Army felt that they had never been defeated.
The Japanese Mavy, yes, they knew it, thei> ghips were gone.
“hey had some pilots left, and they were busy with these two-
man submarines, and other types of kamikaze operations. They
knew they were defeated, but the Japanese krmy - nve They'd

& JVQJ’fh3
been defeated piecemeal, on the,}i%%}é island hopping o
they'd been defeated in the Phiiippines, New Guinea, and other
places, but they still had a tremendous number of men under arms.
They had them both in Manchuria, the Chinese mainland, and in
the home islands, They had some 5,000 pleanes that were ready to
be used as kamikazes for this final home defense. As we know

every ci¥ilian who could even carry a spear would have fcught,.

lilss Kitchen: So you feel that it was a weapon that had to be

used?

A dint Ao
Admiral Hedding: Het—emly that it had to be used, but the fact

that it was used saved a great many American lives.
iliss Kitchen: Did you ever hear Admiral Nimitz comment on its use?

Adrziral Hedding: No.
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When we agked Marquis Kido about that - "Did the atomic
boumb win the war or what?" He said, "No, but what it did do
it got the fence sitters off the fence,"

At Domp ta o\ Wy
At that stage of the war Japan was ruh by & Council of

8ix people - the Premidr, the Foreign Minister, theChief of
Staff of the Army, the Chief of Staff of the Ravy, the Secretary
of the Army, and the Secretary of the Navy. Those six people
actually made the decisions. Of course before a major decision
could be really implemented it had to be supposedly approved by
the Imperor, so that's where it went through larquis Kido.

This is a little ahead of myself, but since we are talking
about the atomic bomb - in our interrogation of Admiral Toyoto,
who was the last Commander—in-Chief of the Japanese Imperial
llavy, he told about this final meeting where they could not reach
a decision. The Premidr, Tojo, the Chief of Staff of the Army,
and the Secretary of the Army voted - no, not to accept uncon-
ditional surrencer. The Foreign Hinister, the Secretary of the
iavy, the Chief of Staff of the Navy voted - yes. The Iavy knew
they were defeated.

tiiss Kitchen: Was that after the bomb had been used?

Admiral Hedding: Yes. They had gotten the word on what the bomb
had done, but these three die-hards - Tojo and the two army people -
held out. This was then turned over, through llarquis Kido, to the
Emperor. The Emperor said he would make the unacceptable decision,

and accept unconditional surrender.
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Admiral Toyoto, I remember in.4fre office where we were
interrogating him, started erying. It was quite an impressive
story of what happened.

They then decided the Emperor would issue the rescript,
g0 on the radio and tell the people of Japan that he had de- ‘
cided to surr?nder.

The stor& is, I don't know how true it is, that there was
a group of very militant young army officers who tried to stop
the messenger bringing the rescript from the Imperial Palace to
the broad;asting station. They didn't want to surrender. .

There was a great amount of concern with each of thje‘ 1;;:;:
we interrogated thewme. When General MacArthur decided that he
would personally land at Atsugi and then go on in to Tokyo and
establish his headquarters there at the Embassy in the downtown
égé;ge after the surrender, they were concerned whether or not
they could really control the young militant army officers. They
were afraid that just going from Atsugi on in to Tolyo there might
be an incident where General MacArthur might be killed, and they
were concerncd about it.aéﬁﬂhgbrtunafely it didn't happen that way.

1 think the inherentﬂtaught to them,through generations of
obedience to the supreme being of the Emperor was enough to con-
trol them. I think if it hadn't been an imperia5. rescript it

wouldn't have worked.
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After we moved out to Guam the war kept getting more in-
tense. We had more ships in the area; we could do a lot mcre.
0f course we had the bloody battle for Iwo Jima, then follow-—
ing that the move into Okinawa. That was a very tough one,
particularly tough on the Navy. We lost more ships to kami-
kazes there, except for the big ships.

Those picket destroyers or picket stations - that was
just something. I was very interested in that part of the
operation.

When on the Bombing Survey we wrote up our brief naval
nistory of the war, xﬁﬁﬁh WS the naval section. We called
it THE CAIPAIGNS OF THE PACIFIC, which was issued by the
dombing Survey. That particular part of the war was mine to
write up - the move into Okinawa and the final actions lead-
ing up to the final surrender. One of the outstanding elements
of the Okinawa campaign was the kamikaze attacks on the ships.
So I got into that quite throoughly, it's all written up there.

They were well organized. They would come down the chain
of islands to Okinawa in groups of ten or fifteen to three or
four hundred at a time. The pilots were .actua.ly very poorly
trained. They were able to fly the planes, but they weren't
able to navigate very well. So they usually had a leader.

The actual navigation was not particularly difficult - they'd
just come down the island chain until they got to Okinawa.
The first ships they'd see would be the destruyers at the north-

ern picket stations, and down they'd come.
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At those northern picket stations we had a lot of ships
sunk, and we had a lot sunk around Kerama Retto. When the;
would come they would make smoke and try to cover up the trans-
ports and all the other shipping that we had in there and all
the damaged shipping, which there was a lot of.

The kamikaze is, you might say, traditionally Japanese.
The warrior in Japan as always had a leading role, Ifke the
Samurali warriors. That develops a military philosophy that
the Japanese armed forces had.

I was ver; interested in how you can get these pilota to
take off on a kamikaze mission, knowing they were not going
to return. The instinct that we all have to keep alive is so
strong, how did they overcome it?

I interrogated one officer, Captain PFuchida. Captain
Fuchida was better known as the commander of the air group that
attacked Pearl Harbor. (I think now he's a Buptist minister.)
I was interested in how they got all these pilots hopped up to
put the white scarf acround their head and get in this Betty with
a five hundred pound bomb slung on it and then go uuvwn and just
dive‘lnto our ships. I asked him, "Did you give tuem any drugs?"
"No.?_  "How did you do it?" He said, "It's probably very dif-
ficult for you to understand, but to us it's *'bushido.”

"Bushido" in Japanc¢se means the way of the warrior. It
goes back to the Samurai tradition. A lot of these kids were

just barely able to take off - fly the plames, then dive into

cur ships.
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lliss Kitchen: Of course they were ordered, they weren't

volunteers.

Admiral Hedding: I think most of them were volunteers at
the beginning. Later on a squadron commander would volunteer
his squadron. So I don't know how many of them actually went
down ther~ because they were ordered to, or partly because
they were ordered to, or partly because they felt that was
what th~v should do.

3ut c-rtainly indicative of this mental attitude - they
were able to motivate these pilots as in the following incident:
during the late stages of the war they put the operations of
all the kamikazes, this included the navy and army, under a
Japanese Vice Admiral. This officer was Vice Admiral Onishi.
During the interrogations I said, "I would like tc see Admiral
Onishi and talk to him about this." They said, "We're so sorry."
I said, "You're so sorry? Why?" "Well, Admiral Onishi is gone."
I said, "What do you mean - he's gone?" They said, "Abou: ten
o'clock in the morning of 15 August when hostilitic. were to
end at noon Admiral Onishi put on his number one wicform, he
got in a plane and headed for Okinawa."” I said, "Is that so?"
They said, "Yes, that's so."

So I looked up all our action reports to see if I could
find where we snot down a plane about that time. I never did
find ou* for sure whether he'd been shot down. But anyway that
was the end of Vice Admiral Onishi.
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I think that is illustrative of what they could do.
Here's a Vice Admiral who gets himself up in his number one
uniform, gets in a plane, and takes off on his "bonzai."

It can really make you stop and think.
Miss Kitchen: It's a different form of hari-kari.

Admiral Hedding: Yes. Of course we ran into that many times.
They did it in Guam and in Saipan. They had a lot of these

Okinawan people so hopped up they'd push them over the cliffs,
and things like that.

liiss Kitchen: We want to check on other incidents relating
t0o your association with Admiral Nimitz's staff between now

and the end of the war.

Admiral Hedding: Admiral Sherman and I used to take off on
planning operations. In one of them we flew from Guam to
Okinawa. Fighting was still going on there. In fact there
were still rugged operations as they were pushing the Japanese
furiher and further south and also up to the north. We landed
in Okinawa, Admiral Sherman and I, and stayed with the larines
on Yontan Fieid. I stayed as the personal guest of General Pat
lilulcahy, who had the HMarine air group on Yontan Field.
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I had a brother-in-law, my wife's brother, who was a
Captain in the Marines. He was somewhere down south in com=-
bat operations. I finally found out that he was in an MP
company. So I got a llarine and a jeep and I headed for the
front lines down on the south end of the island. I got as
far as I could and got to the MP camp where they had a prié-
oner stockade. I finally found my brother-in-law. As usual
I gave him the traditional battle of whiskey, which is really
something when you're in combat.

We looked all around while I was there and discussed a
lot of things, but my main purpose there was to %QZbJZZ with
A@ﬂiﬁéhLSHHHAQn the Seabee commander, who would be responsible
for building airfields we were going to build on Okinawa for
the final aerial assault. We were bringing in as many air
squadrons as we could logistically support.

When the war in Europe was over General Arnold offered
all the squadrons they used in BEurope to move out to WestPac,
and support the final assault of Japan.

Of course at that time we had the ﬁ-QQS under General
Harmon, who was later lost in a flight between Guam and Hawaii.
Then General Leliay came out and took over the B-29 operations.
He made some very drastic changes. I know it's all been written
up, bat it's very interesting to see what this man did.

They had been bombing Japan, supposedly strategic bombing,
and they were trying to knock out some of their airplane plants
and munition plants and manufacturing plants that supported the

war, bombing from around thirty thousand feet.
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In spite of some of the publicity, you're not able to
hit or put a pickle in a barrel at thirty thousand feet. Fur-
thermore they ran into terrific jet streams which they didn't
lkmow too much about. These were 150 miles an hour winds that
would just stop the planes. They weren't hitting anything.

General Lellay was there for a time, and he changed thé
whole tactics of using the B-29s. He brough't them in between
five and ten thousand feet at night with incendiaries and just
burned the place down. He even took defensive armament off
the 3-29 to be able to carry more incendaries.

I used to go up and watch them take off in Guam. One of
my friends out there was General Tommy Power, who later on be-
came SAC Commander indg;;;:? We'd go up and watch them take
off, and try to get up there early in the morning tosee them
come dback.

There was a B=-29 incendiary raid on Tokyo in liarch of 1945.
I don't know whether my figures are Tight, but they're certainly
comparable. They got in just at the time there was a high wind

d dropped these incendaries all over Tokyo. Combined with the
hég; wind, I think there were more civilian casualties or they
were comparable to what the atomic bomb did to Hiroshima. They
just burned the place out.

“hen we went in there later on the Bombing Survey driving
up from Yokohoma you could just see mile after mile of rubble,
with the chimneys and the safes sitting up. That's all was left.
Their houses were wooden. The only thing metal or stone in there

are the chimney and the little safe, and their little hibachi pot
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Another incident I don't believe has been written up -
we knew that eventually the carriers would be within ssriking
the home islands.

I worked together with the Air Corps planner on the staff,
and we also worked with General Harmon back in Pearl before we
went west - the idea Bii« ‘EPat it would be ideal to get car-
rier support of Air Corps, operations.

At that time they were doins horizontal bombini from high
altitute with poor results. We said, we willﬂg;;;!a:Zhousand
fighter sorties over the Tokyo area and we will clean out all
the defensive fighters, and your bombers can come in at what
ever altitude: you want and be able to do some damage.

I remember we had this conference in Admiral Sherman's of-
ficé on Guam - General Lellay, the Air Corps planner, and myself.
The two of us presented our concept of how the carriers could
provide fighter sorties over the Tokyo area or over the western

part of the inland sea or over any .particular area, we could

provids at\ east a thousand fighter sorties a day, and then the
-

3-29s- wee®d come in.

General Leliay sat there with his cigar and finally he took
his cigar out and said, "I don't care how many fighter sorties
you have, all I want is good weather.” That ended the conference
real ouick. I think that's typical of General Leliay, and some
of the thinking of the Air Corps.

We had another incident - it so happened that this was hap-
penstance. The timing was such that we were making a carrier

strike on Formosa about the same time that the first B-29s were
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operating from the mainland of China. They made an attack
on Formosa at the same time as the carriers. They had no
fighter opposition, and were able to do considerable damage.

We used that as an example of what we were talking about,
but that end;aiphe discussion with General LelMay. He was quite
a character, and they needed somebody like him.

The previous commander, a General Hensel, was the first
commanding officer of the 19th bombardment group. I think
that's what they called the B=29s when they first came to Guam.

I do know that he was a Texan, and when he first landed
at Hickam Field on his way out Admiral Nimitz went down to see
him, because he was also a Texan. All during the war that
attachment he had for Texas came out many times. He would see
people and say, "Where are you from son?" "Texas." "Oh," and
then he'd stop, "What part of Texas?" and so on. He might
even know somebody there, or might even know his family. He
was a very patriotic Texan, Admiral Nimitz was.

I think now I'll try to wrap up all the last few months
of my duty with Admiral Nimitz on Guam.

In all our planning we tried to set up a three to one advan-
tage of our amphibious forces over the defenders. Our intelli-
gence indicated that in southern Kyushu there were approximately
three divisions of Japanese around Kagoshima Bay. So we set
up with Marines and Army some nine divisions with three divi-
sions in reserve, which more of less carried out our three to

one philosophy which we tried to use all throughout the Pacific.
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However we fcund out later that instead of three di-
visions in southern Kyushu the Japanese had six or seven.

So again that probably would have bemn a pretty hard mut to
crack and there would have been many casualties. As I men~
tioned we'd have lost a lot of ships to kamikazes and to their
two-man submarines and a lot of other weapons they'd have éet
up for the defense of the home islands.

The last stages, I think the last few months of the war,
the British came in. When the war was over in Europe they
wanted to participate, so they sent a task group (under a
British Admiral) to join our task force of fast carriers.

It was tactically organized very similar to the way we organ-
ized'our task groupse.

However we did have a problem in logistics, because our
logistics didn't meet their requirments. So one of the agree-—
ments was that they would also provide their own logistic sup-
port for their task group. Then ther were assigned missions
in our operations. ‘

“In the meantime I had finally talked Admiral McHorris
into allowing me to be detached and go Lone for a little leave
and then commai:d a carrier. I'd bsen fighting for it ever since
I'd gotten there. I kept asking him, "Well look, why can't
I command a carrier? I've got a lot of experience, I've been

in carriers all my life, and my classmates are commanding car-

riers."
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MAdmiral McMorris would say, "Iruman, sure you've got
2 lot of classmate~ there and they're very fine Captrins of
carriers, but very few of them have your background of ex—
perience which we need here on the staff. So you just shut
up and go Yf and do what you're told to do." ‘

I 8till kept at him, and finally in dJuly of '45 I got
orders and I was to leave around the 13th or 1l4th of August.

A British battleship came to Guam, and they had a cere-
mony in which Admiral Nimitz was given some outstanding award
by the King, and it was presented to him by the British Admiral.
Afterwards they had a dinner party aboard the British battle-
ship, I think it was the KING GEORGE.

I had the command duty and I was up in headquarters. The
commnications officer c~me around and said, "I've got an 'eyes
only' dispatch for the Admiral." I said, "Well, let me see it."
We had authority under ciroumstances like that that you could
take a glance at it, partioularly if -Admiral Nimitz wasn't
physically there. So I got it and it wes a message from Admiral
King, ‘eyes only' Admiral Nimitz, alerting him to a possible
surrender. I got an officer and set him out to the ship to give
thic to Admiral Nimitz.

Sure enough the surrender came along in a couple of days.

In the meantime I was detached o= the 14th, and flew into
Honolu, and was actually in Honolulu on my way home when the

surrender took place.
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The surrender ceremonies were to take place later on
aboard the battleship MISSOURI with much pomp and ceremony.
When I got home I said, "Well gee the war is over, I

don't want to command a carrier now, there's nothing doing

out there."

Miss Kitchen: Were your orders to go to a carrier?
Admiral Hedding: Yes, a carrier.
liliss Kitchen: Did it say which one?

Admiral Hedding: No, it didn't say. It said, "In connection
with the fitting out and on board when commissioned." They
wecre turning them out, some were small ones. I hoped to get
at least a CVL.

I was home on leave and I decided, "I don't want this
carrier now, the war's all over." So I got on the phone and
called my friend, Captain Johnny Heath, the detail officer in
the Bureau of Aeronautics. That was when the detail of aviation
personnel was still in the Bureau of Aeronautics, rather than
in BuPers. I said, "Johnny, how about changing my orders?"
He said, "What do you want to do?" I said, ¥I don't know. I
don't want to command a carrier now and go¢ out there now. I
fitted out the ESSEX, and I don't want any part of it. How
about a job somewhere in the good old USA?" He said, "What?"

I said, "How about heading up the ROTC Unit at the University

of San Francisco?"
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He said, "Is that reaelly what you want?" I said, "Yes.
I'm fed up with the war. I don't want to hmve any part of
it. I'd like to go up there. I think it would be a nice
place to be." He said, "Okay, we'll do it."

Two days later I got a phone call from him and he said,
"You're going to the Stmategic Hombing Survey." I said, ‘
"What is that?" He said, "It's a group set up by the President.
They have just completed a Survey of the Strategic Bombing of
Burope. Now they are setting up a similar program for the
Strategic Bombing Survey of Japan. Ralph Oftsie is heading
up the Navy section and has asked for you, so you are being
ordered." I said, "How soon?" He said, “Right now." I.said,
"Okay." I packed up again and headed for Guam. I got out
theré and checked in with Ralph Oftsie and he said, "Here's
what we're going to do."

Neva| Sec $7ca

The $4#PE at that time consisted of me as number two,
and a classmate of mine, Captain Teller, Captzin Jim Russell,
who later became Deputy CNO, Courtney Shands, who later became
a flag officer, and a young Commander by the name of Tom lioorey,
who now is the present Chairman of the Joint Chiefs.

Kalph said, "I want you to go up and establish our head-
quarters. T want you to be the advance man." I said, "Okay."
He said, "Before you go, you've got to go to the dispensary
and get your shots." I said, "Well I've had all kinds of shots."

0 tmit
He said, "I ipptt let you go unless you do."
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I went over there and told them where I was going. They
said, "Okay, Captain, just sit down." P2etty soon here came
a corpsman with handsful of needles. He said, "Where do you
want them?” I said, "I don't care." So I took all these shots
as I was leaving the next day. |

c' L\ e S

The, 'club, which I had been more of less president of -
one of the jobs that Admiral Mecliorris gave me was to get some
decent whiskey for our club. The next evening we had kind
of a happy hour up there, where all drinks were a nickel.

There was another officey, a junior Captain, Chick Hayward,
who was going up on the same plane with me to Japan. He had
been very active in the atomic bombing development, the Jan-
hattén District. (Deke Parsons was the leading Navy onme in
this project.) He wanted to g0 up and make a quick survey of
Hiroshima and Nagasaki.

We had quite a party at this officers club. Then after-
wards we went to Agana and got in the plane for Tokyo. There
was a mixup in these caps we wore, these little folded caps,
and somehow he had gotten Admiral Oftsie's garrison cap. He
had these two stars on the cap and the silver leaf on his collar.
While we were standing around there I noticed everybody looking
at him, but L Aidfts-hotiee~it. Finally somebody came up and

said, "Sir, we'd like to know, are you an Admiral or a Commander®
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We got up to Tokyo and we landed across the bay at

Kicerazu airport.

Miss Kitchen: Would you remember the date?

Admiral Hééding: I had reported to Guam on 20 Beoember after
the surrender ceremonies. So this was around the 22nd of
Dedemia.

Vie larded at th.s Japanese field in Kizerazu, which is
directly across the bay from the naval base at Yokosuka. We
wanted to get transportation for two of us into Tokyo. They
said they ran a ma2il run or gomething in there every day in
a pipk-up truck, so we got in the truck. We had our gear with
us and we were all wearing our forty-fives, because they “told
us we'd better carry sidearms, because the Japanese army was
still demobilizing and the men were working their way home,
and they were afraid there might be an inecident. This way it
would give us a chance to protect ourselves.

Y("d I , (J\/
So we went in to Tokyo. This driver of this truck was

A
wild. He'd go charging down the narrow roads and took delight
in these narrow Japanese roads to just scatter people and chic-
kens and everything else. So finally I stopped him. I beat

on t6p of the cabin, got out, and said, "Look Chum, I've been
all through the war without being injured at all, now slow down,

or else." This was an American ealisted man, this was an Amer-

ican truck, the sailor was driving.
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We finally got to Tokyo and worked our way around to

the Imperial Hotel. I reported in and we got rooms there.
Miss Kitchen: To whom did you report in this job?

Admiral Hedding: I reported to Oftsie. When we got to Tokyo
there was a liaison set up with General MacArthur's headquar-
ters. The actual housekeeping, ruming the headquarters of
the Strategic Bombing Survey, was done by the Air Zorps. We
were in the Daichi Building; they gave us a group of rooms up

on the seventh floor. The whole thing was run by the Air Corps.
liiss Kitchen: How many people were on this survey?

Admiral Hedding: The total number I imagine would be around

a hundred. It was under Mr. D'Ollier, who was the President

of the Prudential Life Insurance Company, but actually he never
showed up. The actual manageme=nt of the Jombing Svrvey was done
by aul Nitze, who has had many jobs and I guess he still has
some important assignment in Washington.

We got up there and I stayed at the Imperial Hotel for two
or three days, and then they moved us into another hotel where
the Bombing Survey was to be quartered. We were eating at some
kind of a mess they set up where they were trying to get the
Japanese to cook our C-rations and K-rations because the Japanese
didn't have too much food themselves. This hotel had no heat,

and nothing but ice water, and it was awful.
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The rest of the Navy group§ finally ceme up to Tokyo.
Ralph Oftsie took one look at this thing and said, "This
won't do," and he got busy.

The ANCON, an amphibious command ship which had been an
ex-Panama Lines Steamship, was down in Yokohama, commanded by
a classmate of mine. Ralph hed the ship orderdd up to Tokyo
alongside a dock.

The water between Yokohama and Tokyo is not very deep,

So my clasemate was ¢ little coneerned. He pumped out a lot

of oiligﬂd came up and tied up alongside a dock in Tokyo.

We noved aboard ané then we were back in the Ngvy  Thise

V;;; Navy people. We also took pity on some of the Army group
and }et them come aboard, and they were most appreciative.

Then we set up a little slub off the gangway in a building on
the dock, so we had a little officers club. It was most enjoy-
able, allhough it was rather difficult at first to get organized.

The ovemall objective of the Strategic Bom»ing Survey was
to determine the effect of strategic bombing in the campaign
against Japan. How effective really was strategic bombing?

Strategic bombing as against tactical hombing is to hit
resources rather than, let us say, airplanes or ships or troops
or supporting operations. You go in and hit their sources -
their airplane factories, their electric power - just like the
bombers did from England over Germany. The ballbearing factor-

ies, the oil fields, all of those things - that's strategic
bombing.
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Of course since this was the campaign in which the first
atomic bond was used, it became a very important part of the
survey. To get not only the strategic effects of the two bombs
dropped, but to finé out &s rmch as possible about the psycho-
logical effects on the Japanese of the atomic bombs - what
physical damage was done as a rcsult of the?eJi!P bonbs, be-
cause they w¢£c Fv? different type bombstdphyeiological and
psychologicsi:gﬁﬁ the whole picture of what the bombs had done.

The Air Corps group of cour.e tried to builé the bombing up.

iiiss Kitchen: Vho wrot. your procedures? This was a new

procedure, was it aot?

Admiral Hedding: We determined our own, what thc naval sec-
tion would do under Ralph Oftsie, and then we'd take it up to
Paul Witze and say, "here's what we'd like to do."

wiat we were most interested in was the astual naval cam-
scign. So we decided that we would write a brief history of
the naval campaign from our point of view, and it was approved.
So we started setting up liaison to try to find out the people
to interrogate.

There was a naval intelligence officer on General lMacArthur':
staff named Smith~lutton, a Navy Captain, who had been a Japan-

ese language student and I think an assistant naval attache.
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I went down to see him at General MacArthur's headquar-
ters. He said, YThey're going to set up a liaison group so
they will make Japanese officers availatle for us to interro-
gate." I said, YThat's fine."

In the meantime one of the young interpreters assigned
to the Navy section had been roaming around Tokyo just seeing
what he could see. He came in to me and said, "Captain, I
think I've found something very interesting." I.said, "Well,
what is it?" He said, "On the outskirts of Tokyo at Hioshi
is the Japanese Naval War College. I went in there. There
were still some Japanese naval officers left there and enlist-
ed personmnel. I thought you might be interested in seeing
thei; Naval War College."™ I said, "Yes, that sounds very in-
teresting. Let's go."”

S0 we got in a jeep and we took off for somewhere in the
outskirts of Tokyo. We drove up in front through the gates,
and there was a sentry there who saluted. We dpove up in front
of the administration building, got out, and here comes a Jap-
anese Navy Captain. I introduced myself and he introduced him-
self as Captain T. Ohmae. He spoke quite a bit 6f English.

I said, "Captain, where did you learn to speak English as well
as you do?" e said, "I at one time was in the Japanese Embassy
in Washington. Cone on up in my office and sit down and we'll

have a cup of tea."
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So we sat down and I said, "Who's here Captaia?" He
said, "Our naval headquarters in down town Tokyo was bombed
out and we moved out here to the Naval War College and set up
our headquartar- here. There's about six or seven of us left
that were in the planning section of the Imperial Japanese Navy

,ﬂg;dquazters." 1 said, "How long are you going to be here?"
He said, "lot too much lonzer, we're going to be demobilized
next week, and we'll all go home."

I said, "That's most interesting." Ve started chatting
and he caid, "Vhat did you do in the war?" I said, "Well I
was Chief of Staff to admiral WMit§cher." He said, "You were?
Well I was Chief of Staff to Admiral Ozawa." I said, "We were
on the opposite sides then in several of these encounters.”

He said, "Yes, we were.”

We started chatting like people will and I learned more
about this. I said, "You people should have an awful lot of
nowledze we'd like to have."” He was a little reluctant and
I said, "One of the first things that I think should be under-
stood between us and your people here is that we're in no way
connected with any legal aspects of prosecuting anyone for war
criminals or anything like that. We're the Navy section, and
wo're out here to find out as much as we can as to what went on

from your point of view of the war." He said, "That would be

very fine.”
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I asked about how they were living and everything. They
were having a pretty tough time.

I dashed back to see Ralph Oftsie and told him whut I'd
founde I said, "I think this would be a gold mine for us.™
He said, " I certainly agree. You go down to General Willoughby's
and get them to freeze these people.”

I went down, I didn't see Willoughby, but I saw somebody
else down there. I told them what we wanted to do and they said -
vyes,they would do it. So they did, they just froze this group
of about seven naval officers who were the last of the zroupe.
I think there was a Rear Adrirsl, two or three Captains, and two
or thrce Commanders.

They said, "They'll stay there as long as you want," and

I said, "Thot will be fine."

ics Kitchen: Were they the last group of the navy department,

so to speak?

Admiral Hedding: The kiaval Qeneral §taff, the Acperial (eneral
@taff. They were just about to be demobilized, all tie rest of
them had gone.

I immediately weiit out and told them what had happened. I

also brought iwo or three cases of K-rations and C-rations for

then so they would have something to eat.
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Then we really started to get organized. We had a meet-
ing and Admiral Oftsie said, "We'll divide this campaign up
so and so. Truman, you'll take the first part of it, the in-
itial planning by the Japanese up to Pearl Harbor. From Penrl
Harbor Courtney Shands will take this."” Then I would take the
last months of the war frmm the Okinawa campaign on. I haé
the first part of it and the last part of it.

I lss Kitchcn: And tlis was 1 related to the interrogation

of the peorle?

Admiral Hedding: Yes. This was really assigned to our area
of responsibility - interrogate the Japanese in these areas,
in these :campaigns, par* of the campaigns, and then to write

it up later.

Miss Xitchen: I wasn't sure as to whether the interrogation

was a separate segment from the Strategic Bombing Survey.

Admiral Hedding: When we got up there Paul Nitze got the heads
of the various groups together to outline what was to be done.
Frobably al that time Admiral Oftsie said that ke would like,
in addition to participating in the overall survey, to have his
section also interrogate the Japanese people with the idea of

writing a brief naval campaigng of the Pacific, which was ap-

proved.
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The Bombing Survey was actually mostly civilian. The
Navy section I think was about seven or eight. I think the
Army and the Air Corps had just about the same number. But
a lot of the others were experts in their field, like medicine,
to find out the medical effects 5f the bombing. There were
people who were experts in fire fighting to determine how the
Japanese attempted to fight these tremendous fires which were
set by the incendiaries. Then there were psychologists and
there were physicists. There was quite a broad spectrum of
people to give full coverage of the effects of strategic bomb-
ing. There were economists to determine the effect on the
economy of Japan of the bombing.

. In the Navy section our efforts primarily centered on
the naval campaigns. However Admiral Oftsie designated me to
represent the Navy section in what was called the High Level
Interrogations. By high level they mean people like Prince
Konoye, Marquis Kido, Prince Hegashikuni - the leaders of Japan.
Admiral Nomura was interrogated, he came at the high level area.
This was in addition to the intermogation that we conducted with
the Japanese naval people that I found out about.

Certain of the Japanese worked with us; Captain Ohmae
worked with me. Since I was going to write up the initial plan-
ning of the Japanese, when they embarked upon this war,.I asked
him about it. He broke out the Japanese top secret plans and

used them as reference when I questioned him.
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Then we found out, as we got deeper into this, in the
various campaigns of the Paciiic, we were asking more and
more specific questions as to - what did you do, what was
the damage here, and so on. Of course we were very interest-—
ed in the raid on Pearl Harbor and the plans leading up to
it, and the actual conduct of it. We were also interested
in their point of view of the Battle of Midway, > the Battle
of Zoral Sea. All of thesc naval campaigns we were very in-
terested in - getting the information from them to se. how
it compared with our own intelligence and information.

5o we would ask these questions and they would say,

"It will take us about two or three days to get the answer."
One of us said, "Why does it take two or three days?" One

of the commanders scid, "We've got to go up to 2 cave up in
norther.. Honshu where we have all our action reports stored."
We said, "Is that so?" "yes."

Just before we left we sent a team up there. There were
all these action reports of every Japanese ship and every Jap-
anese air squadron, the written reports, and they were in boxes.
We put them in a couple of boxcars, said nothing to anybody,
anc. brought them down to Tokyo and put them on the ANCON.

We didn't say anything to General MNacArthur's staff or
General Willoughby. They would have seized them, I'm sure.

Vle took then back with us and they were all microfilmed,

and then we sent them back to the Japanese.



# 2 Hedding - 1.4
[liss Kitchen: Did you go over and get them out of the caves?

Admiral Hedding: No, I didn't go. We sent a team up there
with one of our Japanese interpreters. They brougit back two
freight cars full and loaded them on the ANCON. We brought
them back to the United States, and while they were here they
were all microfilmed.

I was interested in writing up the "banzai charge" of
the YAMATO - the last attack of the Japanese fleet. That was
all they could do, because Admiral Toyoto told me later that
they didn't have any more fuel oil. They had just enough for
the YALIATO, one light cruiser and I think it was seven destroy-
ers.. They came down through the 3ungo Suido heading for Okin-
awa. Of course we discovered them right away.

This is another aside, but it's another one of the vig-
nettes. I think it's been written up other places. Admiral
Sayuance and his battleships always had in the back of their
minds to heve a battleship action, where the battleships would
be shooting at each other. The only time it was ever done was
in the Surigao Straits, the only time old battleships were ac-
tuflly able to have action against Japanese battleships.

We had all these bemutiful new battleships, the NEX JERSEY,
and all these tremendous battleships, and they never fired at
another ship. About all they'd ever done was some shore bom-

bardment and anti-aircraft protection for the carriers.
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Admiral Spruance wanted to let the YAMATO come down
an! have a dogen or so ships ‘ine up and sink it, but they
lost contact. By the time they discovered it again I think
Admiral HKitscher said, "Do you get it or do I?" He said,

"You take it," so we took the carriers up and sank it.

That wa': a rather interesting aside « the banzai that
the YAINATO made.

To get back to our work on the Bombing Survey in Tokyo
with this group from the Japanese Imperial Headquarters plan—
ning staff - we worked very closely with them.

In the meantime we would :.ave these high level interro-
gations of these Japanese leaders. One of them was Prince
Kénoye, who headed up the Japanese government just before the
surfender. We had him down to interrogate him, and brought hin
aboard the ANCON. 'we thought that would probably be an atmos-
phere more condusive to his discussing various things. He
discussed the aspects of final attempts to get a surrender and
all that. He didn't say very much because I think you could
feel that he felt that this whole business was part of war crime
efforts on our part, although we tried to assure him that the
Bombing Survey had nothing whatever to do with it, but at the
same time he didn't say very much. Shortly thereafter, I don't
know how soon, he committed suicide.

Then we had this interesting interrogation at the strategic
bombing headquarters in Tokyo at the Daichi Building with Iarquis
Kido. He was the Lord Keeper of the Privy Seal, and he was the

go—between the Emperor and the War Council actually ruling Japan
at that time.
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Japan at that t?me was ruled by a council of six people.
The Imperial Supredzjg;uncil, or some such name, they had,
consisted of the Premier, Foreign Ninister, Navy liinister,

Army Minister, Chief of Staff of the Army, Chief of Staff of
the Navy - six people. These were the people that actually

were running Japan at that time. Of eourse everything tha%

they did was in the name of the Emperor, and Magathis Kido was
the go-between.

Their major problem was to terminate the war. They all
realized that the war had to be terminated somehow. As we
kmow from history they made tentative efforts through the
Russians to see if they would interwvene.

- They had this thing facing them, it was determined at
Potsdam, of uncondiiional surrender. That was very difficult
for them to accept, particularly the Army people.

The Navy, on the other hand, knew that they were defeated.
Thev had visible evidence, they just had no more ships at that
time. There was no doubt in their minds that they were licked.

As a matter of fact, to go back to Admiral Yamamoto, who
was their Commander-in~Chief at the intiiation of hostilities,
the Japanese Navy was not too eager for a war against the United
States. However, the _Army was all gung ho for it.

~The Army had tremendous control over the Japaneée in that
the Eépanese country was organized into prefectures.  Each pre-
fecture was a very strong Army center, Army headquarters, and
they were pretty much around the country. They were speceasful
in Hanchuria and Indo-China and China and every place éhey'd

been, so they were all for this war.
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Yamamoto told them and it's been paraphrased - and I
thinl- somewhat out of context. But as far as we could find
out Admiral Yamamoto said, "If you are going to embark on a
war with the United States you must be prepared to sign the
peace in the White House."

What he really meant by that -~ he tried to point out to
them the tremendous problem it would be, particularly when
we got mobilized to produce the munitions of war, to turn out
the munitions of wsr, that thuy had to be prepared to go all
the way. You couldn't stop short by saying, "We'll get just
so much of the so-called prosperity sphere in Southeast Jsia
80 we can have all the oil, the tin, the iron, and all the
resourses we need, and just draw a perimeter and say -- this
is ours, this is our citadel. That won't work, because they
will build up and come at you, and we'll be defeated." That's
what he meant.

Getting back to these six people who were running Japan -
Tojo, the Premier, the Army Hinister, and the Chief of Staff
of tﬁg'Army would not accept unconditional surrender. In the
minds of the Japanese Army officers the Japanese Army had never
been defeated, it was still there. They had been defeated piece-
meal on various islandgs as we island hopped. They'd been de-
feeted in the Philippines, in the liariannas, on Okinawa, out to
their minds just piece-meal. They still had many thousands of

well trained and equipped troops, both in the home islands and ir
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Manchuria, which were available. They also had five thousand
planes, Army and Navy, that were being organized as kamikazes.
So these three held oute.

But on the other hand the Foreign Minister, the Navy ilin-
ister, and theschi@f of Staff of the Navy realized that the war
was lost. They were all for accepting this, but they never could
agree,

Finally after the atomic bombs were dropped then they real=
ized, as Marquis Kido said in our interrogation, that got the
fence sitters off the fence.

So they went to the Emperor and reported their dilemma -
that they could not agree. Three said yes, and three said no.
30 appérently he said, "I will make thu decision. I will suffer
the unsufferable. I think those were the words that Admiral
Toyoto, who attended this, said. I% was rather touching to hear
this tough Japanese Admiral, who sat there with tears streaming
down his cheeks. It was rather an emotional occasion.

30 they said they would accept unconditional surrender, and
the Emperor would issue tHNs rescript. Some of the young mili-
tant Army officers tried to intercept the messenger taking the
rescript from the Imperial Palace to the broadcast station where
it was broadcast to his people - telling the Japanese he would

surrender,

That was one of the very interesting aspects of thgu?omzéng
/5y
Survey. There wer: many, intarrogating these people was\inter-

estingo
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It was also rather pathetic, I would say, the attemps
of the Air Corps officers to substantiate a lot of their claims
of victorics won and battles won by their forces in the Pacific

when the evidence was not therees

Forh¥nstance - in the battle of Midway the B-17s claimed
’ Jo i G

that theyAsunk twése shipsS We found out later they hadn't hit
anything. The ships were sunk by our dive bombers.

There woe a General named Orville Anderson, who later on
headed up the Air Force College at Maxwell Field and got into
a considerable amount of trouble by making a lot of fancy claims.
ile had %ried to build these things up.

nwere's aiother incident I think is quite interesting -
along this line, whenever we interrogated a Japanese senior
naval officer we aluays asked the Army or the Air Corps people
if they would like to listen in on our interrogation. We expect-
ed the same curtesy from them, which they did.

I was asked to participate in the interrogation of a Japan=
sse Army General and I think a couple of Navy Admirals. The in-
terrogation supposedly was to be conducted by General Andersone

Yhen I got there, at that time I was wearing an Army uniform.
They issued us these Eisenhower jackets and Army uniforms. I had
silver eagles on my shoulder, amnd the only thing that indicated
that I was a naval officer was my Navy wings. So I sat in there.

The one actually conducting this interrogation was lajor r. ée
Seversky, who was quite an outspoken advocate of air power, par—

ticularly land based air power, strategic air power. He was in-
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terrogating these Japanese. His idea of interrogating was
to expound his theories and philosophy of air power and turn
to the Japanese and say, "Isn't that go?"

It's rather amusing that in interrogating Japanese, even
though we had some very good interpreters, by the time you put
your question into Japanese and the Japanese got it, thought
it over and then he spoke, it came back to you quite often
wh;;;;$—had no relationship to the original question. We did
find that was one of our big problems, not only the wo?ds but
the intent of the question - to get that across.

This particular morning these Navy Admirals 'and this
General would just look at him, and they just didn't know what
to say. He'd asked them,"Is that so?" I didn't say a word.
Finally he asked General Anderson who was this fellow sitting
over here, and he said who I was. That just about ended the
intersogation. But it was amusing.

I actually felt soryy for some of the Air Corps people out
there who *ried to establish these things. And the facts of
the matter were that their claims were Juat'not substantiated.

We know that if you believe the reports of your pilots who
coxe back from missions as to the damage they‘i;::zways exag~
gerated. They're all hopped up psychologically. It happens
on both sides.

The Japanese claimed, I don't know how many times, that
they sank Admirai Mitscher's flag ship and at least ten of

We—~e
the carriers tﬁa:—zheybsdnk. Our pilots made some claims that

later on were not substantiated. That's just the nature of the

game.,
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Some of these interrogttions were rather sad.

iliss Kitchen: Do you remember how many people you interrogated?

Admiral Hedding: We have all the list of interrogations.
They're all in the Bombing Survey reports = who interrogated
who, actually they are all questions and answers right down
the line. That's a good source of information for you, the
Bombing Survey documents. They're available in Washington.

Actually I'm hitting the highlights, which is probably
more important than the specific questions. There were a lot
of questions that went on there. They were certainly very
illustrative of the psychology of the J:.panese. Many mistakes
were'made on both sides. .
YRV PN

In one particular puiidy we were interrogating - I think
it was Captain Ohmae, who had been Chief of Staff of forces
from Rabaul before he went with Ozawa'on the attack at Savo
Island, the battle of Savo Island, where the Japanese cruisers
came down at night when we were landing at Guadalcanal. We
had all these transports and amphibious ships around there.
The Japanese orders were to make a sweep around Savo Island
and then return to Rabaul. As they came down there they made
the sweep, but they went right through our ;ruisers and they
sank about four of “ive of them, and the amphibious fozce then
was absolutely helpless. All they had to do was turn south
and they could have just slaughtered us. But they made this

sweep asound Savo Island and then turned north.



# 2 Hedding - 142

I questioned Captain Ohmae about that. I said, "Isn't
}:hat xind of indicative of fiilure in command? Apparently
you believe in almost blind obedience to orders. Isn't the
local commander authorized to make tactical decisions on the
spot?" He didn't have too much to say about that, except that
that's exactly what they did.

Another interrogation along that line that brings this
thing out = Admiral Oftsie had just made flag rank and was to
be apssigned to command a group of escort carriers, CVLs we
called them. He happened to be riding with Admiral Spruague's
outfit when they were attacked by "AdmiralKurita's Second Kleet
1z£§’came through San 3ernardino Straits. Admiral Oftsie was

most. interested, I set in on it, but he personally conducted
the interrogation of Acduiral fef ta. 4A4cylzc-b

we couldn't understand ag-lagahyh The only force actually
opposing Xurita with battleships and heavy cruisers and light
cruisers and destroyers were these little Xaiser carriers. Ile
could have come right down into Leyte Gulf; it would have really
been gomething.

ile'd been pretty badly mauled the day before. lie'd lost
the IUCASHI, another battleship, and a couple of heavy cruisers
and some destroyers. It looked like he tried to go west, and
he was told by Admiral Toyoto to go on and do what he was told

to do, so he exited from San 3ernardino Straite just about day-
breake.
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They had only visual sightings because at that time they
had no air cover because we'd wiped out practically all their
air in the Philippines. He was supposed to get cover from the
Japanese land aviation, and they were pretty well decimated the
day before and prior to that. So nhanlhelgctually exited from
San Bernardino he had no air cover; and he had no search. Evéry
time a search plane would take off he'd get shot down. The only
ones he had were some battleship based ones, and I think they
were shot down the day before. In other words he had no air
cover or no searche.

S0 the first thing he saw visually were two or three of
these CVEs, and I think that he assumed that they were our big
carrier;. The wind out there at that time was from the north-
east. He knew,gﬁagzh that the carriers to launch planes had to
turn into the wind. So if he cou;d place his force up north ,L*@
wind from these carriers - his battleships, cruisers, and destroy-
ers - he would really have them, because they'd have to come to
hime. That's more or less like they use to say in the days of old
sailing ships, "The weather gauge."

S0 he kept trying to ease around. Our carriers would launch
planes, and they would head south. He was trying to get up north
east of them, and he kept going. Some of his ships were hit and
damaged. This thing went on until about nine o'clock, or nine-
thirty, and by that time his forces were pretty well sca‘.tered.
They hadn't stayed together, hadn't concentrated.
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He had heard the clear language broadcast of Admiral
Sprague asking for help, and he kmew if the fast carriers
weren't there they'd be there soon. Along about nine-thirty
he decided that he'd had enough of this; 8o he got his forces
together and headed out back through the San Bernardino Straita
and got clear. In the meantime Halsey had gone up north.

Hiss Kitchen: There was one task force down fueling that did

send some planes.

Admiral Hedding: Admiral lMcCain had been put in charge of a
task group in preliminary training to relieve Admiral Hitscher
. . Teesbe Tnep

ag commander of the tlta&hazb é%st<3arrierg§ His task group
had been ordered back to Ulithi to refuel and refit, because .
they felt the thing was just about over. He was on his way back
to Ulithi when the thing happened that morning, then Halsey or—-
dered him to return. He got in rather late becausec he'd gone
the other way. I think he hhd to refuel some of his destroyers
and then came back in and had one strike maybe before they got

away .

Miss Kitchen: I wondered if Adriral Kurita made any comment

about seein;; that type plane which came from a large carrier.
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Admiral ledding: The planes were the same., Ve had fighters
on the little carricrs, the same kind of fighters we had on

the big carriers., /e had the TBFs, which were the same kind
of bombers, but we didn't have any scout planes on the little
carriers. All they had was the TBFs and the fighters, but they
were the same type of carrier planes. So you can't tell by the

type of plane whether they came from a big carrier or a little

carriere.

wiss Kitchen: Did he indicate whether he knew that he had

tangled witir the small carriers or the big carriers?

adriral Hedding: 1 don't think he ever realized it, or if e
did realize it, he didn't admit it in this interrogation.

He said that his forces were so scattered and that he knew
since hig whereabouts was known ihe'd soon be under heavy aittack
by our fast carriers, even if they weren't these, so he decided
to get out of there. He expected an attack at any time. He'd
been pretty dadly mauled the day before, and he was quite ;zgggﬂ-

%qu.mo
aive, I'n sure,

lliss Kitchen: Ilie had defeated them, and he could have Zone on

into Leyte,



# 2 Hedding - 145

Admiral Hedding: He could have done that. That's the same
thinking that the JaﬁZ;:::‘;;%eU¥6 make tactical decisions
A

on the spot. But that's what happened.

That was one of the incidents that was very interesting
in our series of interrogations.

We finally completed our interrogations and departed on
the ANCON and came back to San Franciseo at Christmas time '45.

We had leave and then reported to Washington, where we

had offices set up in the old Main Navy, across the Relection
Pool.

liiss Kitchen: I think you said that you found out that they

had in reserve a large number of planes and pilots to act as

kamikazes?

Admiral Hedding: Yes. They had been organized into a kami-
kaze operation. This was the only time I think, in this cam-
paign, that the Japanese Army and the Navy entered into a joint
operation. They put all their kamikazes under this Vice Admiral

Onishi. He's the one who committed suicide.

liiss Kitchen: I wondered if you had found out anything more.
You had said that you tried to find out what the mental state

of men would be who would volunteer.
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Admiral Hedding: We interrogated Captain Fuchida, because
he was one of the primary organizers of the Kamikazes. It
first started in the Philippines, more or less one squadron
volunteered.

They found that the effects were. so devastating that
it was their principle weapon in Okinawa. They sank a lot
of our ships. They sank carriers, and they damaged cerriers.

O0f course the baka bomb that they developed never did
twrn out to be anything. The baka bomb was actually just
a flying tomb, it was only about twelve feet long.

We got into Yokosuka, and there was a little airfield
right up north of Yokosuka where they built these baka bombs.
It Was Just a flying bomb, with small elementary wings, jet—
powered.

They would put young Watanabe in there - he was terminal
guidance. They would hang them on a Betty or something, and
they would take off for Okinawa. When they'd get within range
they'd release this guy, and he'd fire up his rocket, and sup-
posedly guided it into a ship.

As I remember there was only one or two instances where
they ever hit a ship, these baka bombs. Most of the so-called
mother planes were shot down with the poor baka bomb guy still
hanzing on underneath.
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We came back from the Bombing Survey and went to Wash-
ington in January, and wrote up the Campaigns of the Pacific.
That took almost into HKarch.

Then I got orders to command the Naval Air Station at
Kahului on Maui.

Miss Kitchen: At what point in the Pacific War did you

realize that that was number two in importance to the Euro-

pean theater?

Admiral Hedding: That was early in the war. The decision
was made, and we in the Navy lkmew that the first thing was
to Qefeat Germany.

Even after Pearl Harbor, until we could build up our
naval resources, we were to try to hold the line. Of course
Admiral King had a very strong voice in the Joint Chiefs.
Between he and Leahy - President Roosevelt, let us say, fav-
ored the Navy a little bit. Admiral King was able to divert
a lot of the naval resources needed to prosecute the war in

the Pacific, much better than I think Admiral Nimitz had hoped
he would get.

Miss Kitchen: Did it bother you to realize that the war you
were fighting and dying for was number two?
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Admiral Hedding: We didn't think about it. Our whole
effort was to do what we had to do. When we first got out
there il was just to hold on. When I went out on the ESSEX
I think there were only two carriers left. So all we were
doing was trying to hold what we had.

Iiiss Kitchen: But it didn't bother you to know that priority

number one was Europe?

Admiral liedding: No, you were too busy doing the things you
had to do. That high level business didn't bother you too
much out there.

There's another incident that came up during our 3ombing
Survey that we didn't know about. The Japanese built these
three hugh battleships - the YAIIATO, the HUSASHI, and the
SHINANO. After Midway, when they lost four carriers, they
used the hull of the SHINANO for a carrier. It was a big car-
rier, and it was built using the battleship hull in the navy
yard at Yokosuka.

It's the same idea that we used. The SARATOGA and LEXINGTOI
were converted battle cruisers.

In any event, being built in Yokosuka they had to get the
carrier around outside of Tokyo back into the inland sea where
the carrier would be safe. So she was well along in building
when they decided to mover her to the inland sea. As they were

moving her they had a great many shipyard workers aboard.
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They were apparcntly rather careless in their water-
tight integrity, and they didn't have everything buttoned
up tight as they dashed around to go back into the inland
sea. 350 when they were heading for the inland sea one of
our submarines saw this ship. They didn't know what it was,
but it was a big one. It was hit with two torpedoes, and
that was the end of the SHINANO. Here was this *“remendous
bij; carrier that had never had a plane land on it. They were
really upset about that. Of course they lost a lot of people,
a lot of navy yard workers went down with the ship.

We dAidn't know about that. We knew we'd sunk a ship.
This submarine Captain reported firing at a large ship, hear-
ing explosions and breaking up sounds, and all that that they
usually reported which indicated that some big ship had bemn
torpedoed and sunk. But we didn't know what it was.

I was detached on the 17th of limrch from the Bombing
Survey, and reported on Maui on the 13th of April.

The first of April they had a tremendous tidal wave that
hit the Hawaiian Islands, and the Captain's quarters at laui
were damaged to some extent. However the executive officer,
who had been acting as commanding officer, had gotten them
pretty well ‘repaired before we actually arrived. When we got
there these quarters were very nice, actually they were beau-
tiful quarters.

When the Navy took over this area yngy& on iMavi during the
war they built an air station for the training of air groups

that were being moved forward.
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The area they bcught was in the cane fields, all down
to the beach. They got several beautiful homes on the beach.
One of them became the commanding officer's quarters, and
the other became the officers club.

When the tidal wave hit on the first of April it just
moved the officers club back about two hundred yards, there
was just nothing left of it. The commanding officer's quar-
ters were not damaged too badly, so when we got out there
it was very nice.

Of course that year on Maui, which was just what the
doctor ordered you might say, was a year in paradise. I was
there with my family and enjoyed very lovely and gracious
living in a beautiful home. We had servants. They are won-
derful people in the islands, particularly on laui. We just
enjoyed it thoroughly, it was just a wonderful year.

Wiiss Kitchen: What was the objective, what was the purpose

of having a year stationed there on Maui?

Admiral Hedding: As I mentioned just previously, we had these
two air stations on avi to use for forward training of air
groups before they deployed on the carriers out in the Western
Pacific. At the end of the war they were going to close up the
air stations. They had already closed up one, and they were

going to close up the other.
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I received orders, much to my surprise, to report to
the President of the Navy General Board for duty on the Navy
General Board. I was still a Captain, a rather junior Captain.
I just couldn't understand what they menat, because the Navy
General Board for many many years was composed of a group of
senior Admirals who just before retirement were ordered to
the General Board. They, from their background of experience
and maturity, were advisors to the Secretary of the Navy on
whatever he asked them to advise him on. Among other things
they were the principle advisors on ships characteristics -
what ships should be like and so on. _

To be ordered there as a junior Captain I just couldn't
understand. Anyway they were my orders, and I proceeded to
Washington and reported on the 7th of April to Admiral Towers,
the.Chairman of the General Board.

Things started to fall in place. As I checked in there
I said, to the chief clerk, a ifir. Brown, "I have orders to re-
port to the General Board. I don't know, it doesn't seem right
that I'm a member of the General Board." He said, "Yes, Captain,
that's what you are. I'll show you your office."

We went down the corridor. At that time the General Board
was on the second deck of the seventh wing of the old iiain Navy.
He took me down to a great big office. In one corner was a

massive roll top deck, solid oak, with a big chair with a leather

back.
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I said, "liy goodness, what is that?" "Well Captain
that's your desk." I .said, "Oh, it can't be." He said,
"In case you don't know it that was Admiral Dewey's desk
when he was a member of the Navy General Board." I said,
"Is that so?"

I went in to check in with Admiral Towers. I told him
that I was somewhat surprised to get orders to report to the
Navy General 3oard. He said, "Well, I understand. I was
about to retire when Lir. Forrestal (the Secretary of the Navy)
asked me to head up the Navy General Board with the objective
of reviewing the shore eatablishment with the idea of getting
a better balance between the shore establishment and the fleet."

- When the war was over we were busily eagaged in the magic
carpet of getting everyone home, and then secicndly in retir-
ing as many ships as we could. The funding was such that we
had to do something, so they started putting ships out of com=-
mission. It became an improper balance. In other words, the
shore establishment was way too much for the fleet and the
fleet was suffering.

‘fhenever you try to close up any of the shore establish-
ments you immediately run into political implications. The
local Congressmen get all upset because you want to close a
shipyard in their district, or a naval air station or an army

depot or something.
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S0 lir. Forrestal asked him to head up the Navy General
Board with this primary job - to survey and review the shore
establishment with the idea of recommending those activities
that could be dlosed out and thus keep the fleet and shore
establishment in better balance.

Admiral Towers said, "Yes, I*ll take it if you let me
select the members of the Board," and Mr. Forrestal apparently
said, "Yes."

5o he headed up the Navy General Board. Number two was
Admiral Sock Mecllorris, who I had worked with before, Admiral
Reeves, who I had worked with before (not the aviator), Admiral
Swede liomsen, the submariner, Savvy Hoffman, a Captain. There
was .also Captain Arleigh Burke and Colonel Rand Pate, and the
junior member was Captain Hedding.

As you know Burke became CNO, and Pate became Commandant
of llarines.

So it was quite an outfit. We had a lot of interesting

incidents and worked hard.

lilss Kitchen: Vere there any old 'ready to zo out to pasture’
Admirals?

Admiral Hedding: No, they were all gone.

So I was the most junior officer who'd ever been a member

of the Navy General Board.
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; sat behind my desk there, Admiral Dewey's desk, and
I nongzzxziouoxwthree times I'd hear giggling and snicker-
ing. I'd look up real quick and see a couple of heads pull
back. My office was right next to Admiral Tower's. He'd
have people come in to see him and het'd say, "I want to show
you something." (I found this out later when I questioned
him.) They'd peek around the corner and he'd say, "That's
a very junior aviator sitting behind Admiral Dewey's desk.
I wonder what he would think about that?"

I said, "Admiral, you've had your fun. Let's stop this
and send this desk down to the Naval Academy Mnseum,'which we

T bt’/l'ede
did. So Admiral Dewey's desk is now guphosed¥y at the Naval

Academy Ifuseum.

We surveyed the shore establishmen%. Each of us was
Ziven certain areas. I had all the naval air bases, naval
air stations, the aviation organization. We made a very
thorough study of it and made some good recommendations, but
unfortunately they were not able to be carried out at that time
because of the political implications.

By that time Admiral Fred Boone came along and relieved
me, and I was ordered to the National War College, which was
a very interesting year. They had supposedly the top people
in the Captains and Colonels rank from both the Army, Air Force,
and the Navy. It was in its secnnd year. Admiral Harry Hill
was the Commandant of the Natiormhl War College.
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It was a most interesting period. We had people from
the State Department. We also had representatives from Canada
and Great Britain, and that was the last year they attended.
The reason was, I was told later, that the French were upset.
They thought they should also attend, but we knew that any-
thing secret or confidential that the French knew or heardh
about, the Russians had it right away. So the decision was
made that we wouldn't take the French, therefore we had to do
away wit@ythe British and the Canadians. Thoy were then all
allowed t3:£§; Armed Forces Staff College in Norfslk.

I will say that the British and the Canadians certainly
added a great deal to our deliberations and our discussions
at the Viar College, because 1'm sure that both of these coun-
tries picked out outstanding people to send. We had a Navy
Captain, an Army Brigadier, and an Air Commodore from both
Great Britain and Canada.

It was very educational and interesting. Certainly they
had outstanding speakers there, and an outstanding faculty.
I think these joint colleges that we have aeve a very fine thing,

because you learn in discussions with your opposite numbers in

the Air Force and the Army that there are other points of view.

[iiss Kitchen: You associated with the best of all the services.
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Admiral Hedding: Supposedly. I've looked over the registry
that I get of the graduates of my class - practically all of
them made Flag or General rank. It was supposed to be a
select group of officers.

Getting together and working in symposiums and groups
discussing strategic and other problems was most educational.
I enjoyed it thoroughly.

Then I was ordered to command the VALLEY FORGE,an ESSEX
type carrier. After many years I finally got my command,
which I certainly enjoyed thoroughly.

I think any naval officer, I don't care what his special-
ity is, I think if you scratch him under the skin you will
find he's a boat steerer at heart. There's really no other
job that compares to being the Captain of a big ship. 3ecause
you can stand up there and say, "kight twenty degrees rudder,”
and it goes right, and you don't have to ask anybody.

I was very fortunate to command a very finé saip which
had won the Battle Efficienc-y Pennant the year before. It
was called "the meatball." The year I had it she also won it
again for the second time.

To me that was a very successful tour, one year.

liiss Kitchen: %here did you operate?
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Admiral Hedding: In the Pacific. We were home ported at
Alameda. It was a very interesting year. Of course you
only had it a year, and then you were on your waey.

I was then ordered to the Joint Staff, in Washington.

HMiss Kitchen: Were you underway most of the time?

Admiral Hedding: No, not as much as ships are underway now,
though,. we were underway quite a bit. You were able to be
home a lot more than the kids are today, in that we didn't
have any eight month deployment or things like that they have
now with the Vietnam War.

It wes one of the things that you look forward to all
youf career - to command a ship. I did, and I enjoyed it

thoroughly.

I was ordered to the Joint Staff, and was assigned to
the Strategic Planning Group on whattggscalled "$he Rainbow
Team," the atomic energy tesm. That team was cnncerned with
the planning at the Joint Staff level of anything having to
do with the atom bomb - the planning for the use of the atom
bomb, any policy matters comnected with inter-service business
with the assignment of atomic forces, and things like that.

It was most interesting and I enjoyed it. Again it's
part of every officer's required duty = to one time or other

have joint duty, in addition to attending one of the joint

schools. In this way you can learn that there are other points

of view.
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I think that's one of the things you strive for in the
Joint Staff - to get all points of view, not only just the
Havy, obut the Army and the Air Force, the whole bag, then

you can arrive at a proper decision.

Miss Kitchen: While you were on that tour the Korean War

started. Did that affect any of your deliberations?

Admiral Hedding: Not particularly. The Joint Staff was not
concerned, at least at that time the way it was organized,in
operational matters, although later on the Joint Staff was
reorganized to have an Operational Section in the Joint Staff.
dut -at thet time, no.

> The war was on, but we were primarily concerned in the
planning that is done by the Joint Staff. There were ihree
basic plans that we were always concerned in. One was the
emcrgency plan - that plan that would be implemented in case
of$2:$%;i Then there was a strategic objectivesplan - that
was the plan which set forth the objectives we should try to
achieve over a period of gﬁ@f five to ten years. Then there's
a joint long range plan, which goes well ¢wmp into the future -
where you try to determine the types of weapons you have and
the basic concepts of strategy. These are all strategic plans,

not tactical plans.

It was most interesting, and I got to know a lot of Army

and Air Force officers.
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lliss Kitchen: Did you actually meke any plans for the uge

of atomic weapons? Were they always involved in —-

Admiral Hedding: Atomic weapons were part of our arsenal.
There were plans to vge the weapons, under whatever circumstan-
ces the President would decide, because only he could make the
decision to use the atomic weapon. But the plans were there.

Basically our W%p&p war plans were pointed towards Russia,
qmam was the most prospective eneny.

China was not involved, because China was not much then.
It still isn't a great deal. Although now that it has a very
limited atomic capability, it's more and more in our thinking.

At that time we had a tremendous advantage in our atomic
power over the Russians. We hadn't reached the point where
apparently we are now - parity in certain areas. I imagine
we just hope that it will be a deterrent.

Before I leave the Joint Staff -~ one of the things I was
quite impressed with is how well the Air Force was organized
to promote the Air Force concept in thinking in the Joint Staff,
and in all the deliberati ns of the Joint Staff and the meet-
ings of the Joint Chiefs. I thought that they were much better
organized, in that there was never a time that the Air Porce.
member didn't know what the party line was.

I found out later that all the Air Force people, about
once a month, would have a get together over at Andrews Air
Force Bagse where the operational deputies and the top people
in the Air Force would lay out the party line, so they would

know what it wag.
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Everybody had a party line to a degree - it was Navy
thinking and Army thinking and Air Force thinking. There
were definite party lines, and tl:ore was a lot of conflicts
of ideas. I didn't really run into it too seriously until
some years later when I came in to be the Director of the
Strategic Plans Groups. That's when the going was quite tough.

There always has been a conflict of concepts between the
armed forces, the three including the Marines on the Navy side,
as to how the defense budget will be cut, and who will get what.
Of course the basis of all of thit is the force levels that are
approved as part of a JCS paper. The Army will have so many
divisions and certain responsibilities, the Air Force so many
of this and that, and the Navy so many of tiiis and that, and
that determines how the defense money will be spent. It ac-
tually gets down to a matter of dollars and centa.

After two years on the Joint Staff I was ordered to Pearl
Harbor on Admiral Radford's staff. I reported as a Captain,
and I was put in charge of the planning section of the Pacific
Fleet. Shortly thereafter I was selected for flag rank and be-
came » Rear Admiral, so I was moved out of that job.

At that time Adniral Radford was both Commander-in-Chief
of the Pacific Fleet, and he also %ﬁ;ianommander-ianhief
Pacific, a unified command. However the latter was more of a
facade than anything else, because neither the Army or the Air
Force would participate in that command. They just wouldn't

recognize that the Pacific Command was a unified joint command.
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Actually most of the officers out there, including
Admiral Radford, to a great extent felt that the most im-
portant command was the U. S. Pacific Fleet.

At that time Johnny Ginrich was the Chief of Staff of
the Pacific Fleet. I had discussed this matter with him,
and we both agreed that probably the thing to do was to start
organizing a proper joint staff for the unified cormand. And
if we did that we should at least have two objectives - one
to highlight that there is a unified command staff, that it's
supposed to be the overall command out there, and to prepare
the staff and people for the time when it mally would be a
unified command and cperate as such.

‘We went down and discussed it with Admiral Radford.

He said, "Okay. We'll make you the Chief of the Joint Staff.
You start assembling the staff."
So I assembled a small staff of Army, Air Force, and

Navy, and we embarked upon a progranm.

lMiiss Kitchen: Any trouble getting personnel assign to that
staff?

Admiral Hedding: No, no trouble with the Navy, and not too
much troubZe with the Army and the Air Force, but they really
didn't go along with it at first.
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As things developw«d the joint unified concept became
more acceptable, and just about that time that we were get-—
ting well organized the Joint Chiefs reached a decision to
take away the responsibility for Taiwan, Formosa, and the
Philippines from General MacArthur and give it to Admiral
Radford as CinCPac - Commander-in-Chief Paeific, the unified
command.

The first thing the Admiral said, "You go down and find
out what it's all about."” I got in a plane and took off for
the Philippines. I spent considerable time there with the
Arny command there and the 13th Air Force, which was the Air
Force Command at Clark Field.

- I discussed the shift of responsibility with the com-
manding General, who was an old friend of mine. I pointed
out to him that under the new c.ncept he should report to
Admiral Radford as CinCPac. He said, "1 can't do that. Ly
orders are to report to Far East Command, General Wyland, who
works for General lacArthur."” I said, "Well, that's going to
be one of the problems we're going to have to straighten out,
because you can't be in this area and be part of the forces
agsigned to the Pacific Command without reporting to the Com-
mander-in=-Chief as your superior."

We finally worked it out, but there were many troubles
in getting it done. Actually we really didn't get it solved
until General ldacArthur left.
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Then going into Taiwan was most interesting. That's
when I first got to know the Chinese, and I thing’they are
a very wonderful people. I know all of them from:aeneralissimo
and liadame Chiang right on down the line. So I made the survey
and came back and reported to the Admiral what I'd found.

We then set up his first visit to his new command. We
went out and made the swing. We always went up to Japan,
because at that time Korea was going on. Ve had to touch
base with the command out there and talk to Admiral Turner
Joy, who was the naval commander. He also had the responsi-
0ility for negotiating with the Koreans.

50 we worked with his staif quite closely because the
Pacific Command of the Pacific Fleet had to furnish the navel
forces Ior that command. They actually belonged to us and we
would send them out there. We :lould train them, and would
provide logistic support for then.

iihen we got into “ormosa, it was very interesting aspect
of the command responsibility = to work with the Chinese,because
we supported them completely in every way, economically and
nilitarily. And they provided a defensive bastion for us out
there right down the chain from Japan. We were in Japan, Okin-
awa, and the Philippines, a natural strategic “arricr against
the Chinese.

Of course the Generalissimo felt all along that his ob-
jective was to return to the mainland. I don't think we saw

it quite that way, but we wanted to keep hinm there in Taiwan.
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He was a most interesting person to talk to. He under-
stood English quite well, but he wouldn't speak English be-
cause I think he was afraid he wouldn't express himself the
way he wanted to. So we always had an interpreter when we
talked. Of course liadame Chiang was quite different; she
spoke fluent English. They were a very charming couple.

I had dinner with them many times. As a matter of fact they

kind of adopted me as one of their sons.
lliss Xitchen: Did you visit their home?

Admiral Hedding: Oh yes, many times.

.One of their homes was up on a mountain outside ol Taipei
and the other one is down in the southern part of the island
near Koachiong.

VWVhen I was down there I ran into a very interesting per-
son, 3ill Bullitt. He was Ambassador Bullitt, who had bemn

Ambassador to France and Russia. He was a most interesting

character.

liiss Xitchen: What was he doing over there?

Admiral Hedding: Admiral Bullitt was very anti-communist,

a very wealthy man, and he was also anti-Semitic in many ways.
He used to have a vacztion spot in Florida until it was taken
over more of less by the Jews. Then he had a villa or some-

thing in Acapulco.
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Then he said he finally found a place where there would-
n't be any of them, that was in Taiwan. He said, "They can't
compete with the Chinese because the Chinese to a degree are
the Jews of the Orient, they're the business men."

Right next to the Generalissimo's beach house Ambassador
Bullitt built his own little villa. He used native labor éo
build it and everything, but the plumbing and electrical in-

stallations he got from the United States. I visited with him
several times. He was a most interesting person to talk to,
very strong ideas about many things. He was violently anti-
communist. He's dead now. He had a lovely home in Washington,

when 1'd get back there I'd see him there ton.

Iiiss Kitchen: That must have been quite an organizational
problem - to get the first idea over to the other services,

that they had to comply with ==

Admiral Hedding: The idea was set up, and the battle had to

be fought primarily in Washington = the concept of the unified
command jobs. They were parceled out all over the world, and
each service had a commander for it. The Army would have it
here, the Air Force would have it here, and so.iebody else would
have it there. So the concept was accepted, but the actual
implementation as far as the Air Force and the Army, as far as
the Pacific Command, they just wouldn't go about it.
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We

Tay finally won out. They got perhaps a little dif-
ferent thinking by the Chiefa nf 3Staff and CNO¢, and finally
worked this thing out. So the Pacific Command became estab-
lished as a eeal unified command. Separate headquarters were
set up away from the Pacifie Fleet Headquarters, and made that
the number one command.

That was actually accomplished when Admiral Stump was
out there. His Chief of Staff at that time was Admiral Kurtz.

When this concept was finally agﬁsyved by the other forces
Aémiral Stump then relinquished his Bl as CinCPac Fleet and
Admiral Kurtz wés made CinCPac Fleet. Admiral Stump moved up
to the Aiea Hospital installation and set up there. Air Force
and Arny deputies were assigned and a large joint staff head~-

quarters set up. That's the way it operates now under Admirol
McCain.

liiss Xitchen: That take you up to July *'S3, when you became

Commander of the Formosa Patrol Force.

Admiral Hedding: Yes.

I've gone through most of my time with Admiral Radford
in setting up the Pacific Command Joint Staff and getting things
organized, so when it eventually became a true unified command

the staff was ready to take over the responsibilities.
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liss Xitchen: Would it be too much to ask you to cover

just the next year from July '53 to August '54 as Commander

Formosa Patrol Force?

Admiral Hedding: When Admiral Radford was selected as Chai;-
men of the Joint Chiefs and went back to Washington, he wanted
me to come back with him. I said, "Look Admiral, I've been
working for you practically my whole career as a flag officer.
How about going out and working at my profession as a naval
officer again?" He said, "Well, what do you want to do?"

I said, "How about the Formosa Patrol Force?" He said, "Okay."
iliss Kitchen: Had that been in existance %“efore?

Admiral Hedding: Of yes. A friend of mine, Binny Wiilliamson,
was commanding it.

So I got orders to command the Formosa Patrol Force. In
the meantime Admiral Stump had relieved Admiral Radford as CinC
Pac Fleet, and I was relieved by Admiral Stoqars.

I had the Formosa Petrol Force for a year. I was based
on my flag ships. I had two flag ships, two large aviation
tenders. We stayed at sea the whole time. We were usually
at anchor in the Pescadores where we set up a seaplane base,
or Buckner Bay in Okinawa. We had patrol planes operating

from an Air Force base on Okinasa, and down in the
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Philippines where we operated planes out of Sangley Point.
So I would just rotate from on: to the other.

1t was just a routine yeurs job as Commander Formosa
Patrol Force. At that time we were rumning reconnaissance
patrols along the China Coast. We were observing all the
shipping and just things like that.

liiss Kitchen: Any crises arrive in that period?

Admiral Hedding: No crises, everything was very routine.

I stayed tiuere until Admiral Kivette relieved me a year
later. It was a rataer trying year in that we were away fron
our families for a year. It became quite a problem some tinmes
as far as the morale of the staff to be away from their fami-
lies for such a long period. In time of war you more or less
expect it, but this was peace time.

To be away for one scvlid year was not good, so when I
came back I made some strong recommendations that the policy
be changed and the Command be home ported in Okinawa, which
was done. Then the Admiral was given quarters ashore, and all

the staff. That took care of that problem.

uiss Litchen: Did you make any new contacts or new friends

with people in the Far Eeat during that period?
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Admiral Hedding: No. I was in and out of Formosa all the

time, and I saw all my frienis there.

iiiss Kitchen: When was the issue of Quemoy and Hatsu? That

was not during that period?

Admiral Hedding: That was about that time. I don't remember
whether it was when I was there or not.

liatsu was so far up north that it was very difficult for
the Chinese to drifend anu support adequately. It took a great
apmount of their efforts to provide the defense for an island
that wasn't particularly important.

- Quemoy, which is right across from the Pescadores, right
near Swatol, was much more important. So we supported the
Chinese in holding that, and we still " eupport them. I think
they're well dug in, and I don't think the communists will
ever dig them out.

But Katsu was not worth defending. It wasn't worth the
effort to defend it.

Liiss Litchen: So then in August of 'S4 you went back to

Washington.

Admiral Hedding: Yes, I went back for my second tour on the
JointStuaff,
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Vice Admiral Truman Hedding by E. B. Kitchen
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Miss Kitchen: I believe thet the last interview terminated
with your duty on Commander Fleet Air Wing One, and we are
now up to August 17, 1954 when you reported as Deputy Dir-
ector of the Joint Strategic Plans Group in the Joint Staff
office of the Joint Chiefs of Staff, Waghington, D. C.

To begin the background for your-dity there Admiral,
would you set the stage as to who was the Chairman of the

Joint Chiefs, and some of the personalities in Washington
at that time?

2dmiral Hedding: I was detached as Commander Formosa Patrol
Force in July, and reported to the Joint Staff in August of '54.

At that time Admiral Radford weas the Chairman of the
Joint Chiefs. An Army Lieutenant General, I can't remember
his name, wa3 the Director of the Joint Staff. I relieved
Adminal Cat Brown, who at that time was the Deputy Director
for the Joint Strategic Plans Group. This was my second tour
of duty on the Joint Staff, and with the Joint Strategic Plans
Group. My background, previous duty, certainly was a help to
me in carrying out my responsibilities as the Director of the
Strategic Planning for the Joint Staff.
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At this particular time there was congiderable com~-
petition between the Army, Navy, and Air Force as to "udget
money. There was a great deal of battling back and forth
and promoting of the “"party line" in the planning business
in supporting individual service views. !

Bésically the Strategic Plaming Group developed three
plans for submission to the Joint Chiefs -~ the Joint Emergency
Plan which is the plan to conduct a major war with the forces
in being, the Joint Strategic Objectives Plan which is the
plan looking five to ten years ahead in which we tried to set
forth what we would like to have in the way of forces to fight
a war that might come, and then there was the Long Range Plan
which went well down the road to determine in general the types
of weapons we would use or would like to have or what we might
heve in a broad picture of what a war in that time phase would
be.

In addition to these three war plans the Joint Strategic
Plans Group was required as directed by the Joint Chiefs to
prepare position papers on a great many problems faced by the
Joint Chiefs.

The only other plamning group at that time on the Joint
Staff with the way it was organized was the Joint Logistics
Planning Group. Of course there was a Joint Intelligence Group.
But practically all the basic plenning work was done by the

Strategic Plans Group.
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This group was composed of several teams designated by
color. Each team was comprised of three officergi?iom each
of the services, and they were assigned specific areas of
planning respensibilities. They were given color coding names
to identify their areas of planning responsibility. For
example there was one team -?ths ﬁhite Team_which would work
entirely on the Joint Emergency plan. Another team, say the
Red Team, would be working on another plan. And Rainbow Team
would be working on all atomic energy matters.

The officers assigned to the Joint Staff wevre usually
in the Captain or Colonel rank, and they certainly were a very
fine group of officers - most intelligent and capable.

I feel every service went out.of their way to assign out-
stanﬁing officers to the Joint Staff, because they recognized
the importance to each service of having good basic thinking
reflecting their service and their service 3;;§§§L§Zéié

However at that particular time there was a great deal
of, let's say, in-fighting in order for each service to achieve
what they felt they would need in order to carry out their re-
sponsibilities in the various strategic plans.

The thing that affected most planning was the determination
of force levels that were deemed necessary to carry out the
Emergency War Plan, and also to determine the forces required
in the Objectives Plan because that in itself would determine

what aach service thought they dwould get in the way of force

levelse.
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The force levels approved was the basic factor in de-
terning the amount of money each service got to supprrt those
forces and to equip those forces and to operate those forces.

S0 there was a great deal of service rivalry that went
into the plamning., It was not 80 mach on the Joint Staff that
this occurred because my experience on both tours of duty ﬁas
that the Joint Staff Plamming Groups arrived at very objective
and reasonable solutions to planning problems or any problems
assigned to them.

The output of the Joint Staff, the way the ~ystem worked,
would be turned over for approval prior “o submission to the
Joint Chiefs to the Joint Strategic Plans Committee. That
Committee consisted of a Chairman, the Director of the Stra-
tegic Planning Group, and the planning representative of each
of the three services, plus a Marine planner whenever any of
these subjects underconsideration was of interest to the Marine
Corps.

It was in this particular area, the delikerations of the
Plamning COmfatﬁee, that the so-called party lines made it

1émnds
most difficultAto arrive at reasonable solutions or reasonable

compromises.

It was not at the working level where the difficulty came,
where the plans were prepared by the Joint Staff; it was i the
Planning Committee, which consisted of the planners of each of
the threc services. They were not members of the Joint Staff
other than beings members of this committee. They were actually
assigned to duty as the Directors of Strategic Planning in each

of the service staffs.
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We usually met two or three times a week to consider
position papers oxr plans. Once the Strategic Plans Committee
would approve a paper it would then go on up to the Chiefs
for final approval.

However with most of the csntroversial subjects we never
arrived at an agreed solution, they were most always split.
Some times they would be srlit three ways - there'd be an
Army position, a Navy position,and an Air Force position.

It was very frustrating o me to try to get the services
to reach a reasonable compromise or a reasonable solution,
rather than forwarding "split" papers on up to the Chiefs,
because I felt that they were failing to meet their responsi-
bilities and obligations by merely passing a split paper on
up to the Chiefs for them to decide. I felt that a great many
of these could be deciied at the committee level, rather than

sending them on up to the Joint Chiefs for solution.

Miss Kitchen: If there were three positions it seems as

though they hardly needed them.

Admiral Hedding: That was the point. In retrospect, it was

the reason why within a year or two the Chairman of the Joint
Chiefs disestablished this Committee.

I pointed out to them tine after time, "If you don't reach

a solution on this you're failing to meet your responsibilities.

You're merely passing the buck on up to the Joint Chiefs.”
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They just still would,do it. So, as I mentioned, with=-
in a year or two the Joint Strategic Plans Committee was dis-
established, it was just thrown out. The papers, which were
usually very good papers, would go directly up to the Chiefs.

I realize that at times there were certain basic con-
flicts of principles or ideas that the committee would have
to submit as a split paper to the Chiefs, but most of the time
the solutions which were joint and reflected as far as possi-
ble the views and experience of all three services in the group
from the Joint Staff were reaﬂﬁgood papers. But they would get
into the committee and the committee would just tear them apart.

I talked to each of the service planners individually
to try to get them to see if they couldn't in most cases reach
reasonable solutions, but it seemed to be an impossible task

at that time. BEventually this type of action resulted in dis-

establishing *his committee.
Miss Kitchen: They weren't very useful.

Admiral Hedding: They could have been, because they could
have done a lot of the basic homework for the Joint Chiers,
and for the Operational Deputies.

I know Admiral Radford used to call me in many times and
ask what was the trouble. I would sit in when we would brief
the Admiral on the papers that were going to appear before the



Joint Chiefs., The team that prepared the paper would come
in the Admiral's office and would brief him on the paper,

on the plan or whatever it was, and he would ask questions.
He was always impressed on what a good solution the Joint
taff had méde, but by the time it got to the Chiefs when
the Committee got through with it it had no resemblance many
times to the paper that we had prepared.

So it was rather, in a way, a frustrating business.

Uiss Kitchen: Was the bad feeling that had been engendered
in the previous decade still being refTected among the var-

ious services?

Admiral Hedding: I wouldn't call it so much of a bad feeling
as it was service rivalry to obtain funds, to obtain money,
because each service I think honestly felt that they needed so
much. They needed certain forces to carry out their responsi=-
bilities within the plans, and that's where the basic rivalry
was, although it did spill over many times into just party line.
I wouldn't point the finger at any one service as being too
mch influenced by the party line; I think all of them were

in certain areas.

liiss Kitchen: Do you have an example that you can recall?
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Admiral Hedding: No, not particularly, because those things
now when you look back on them some times seem rather childish
But they were indicative of the period at that time when there
was considerable rivalry between the three services and as we
used to call it "the promoting of the party line." A lot gf
their thinking was rather parochial in that they would lose

the broad concept and the main objective in trying to promote
the party line.

Miss Kitchen: I was wondering if you could give an example
to show the type of thing you're describing.

Admiral Hedding: I don't think you need to have any specific
example. It's just that the basic objective of each service
is to get as much of the defense appropriations that they felt
they needed. The Navy wanted to maintain as many carriers as
they could with the forces afloat. The Air Force wanted as
many air wings. The Army wanted as many divisions and all the
supporting activities.

Normally when you added up what they all said they needed
the bill was too high. There just wasn't that kind of meney
available. So they'd each have to jpare down their require~
ments, and that's where the in-fighting came up.

The Navy said they had to have so many ships, and the Air
Force had to carry out the job set forth intheir plans, and
8o many of this and many of that.



# 3 Hedding - 179

Any time anything that affected the force levels or
the funding for the services there was always a conflict.

Miss Kitchen: I'm sure it would have been difficult for
any one service to say, "Well, we can get along with less."

Admiral Hedding: They couldn't very well, because if they
did they were just in trouble.

So it finally went up to the Joint Chiefs for them to
decide. Some times when the Chiefs themselves couldn't de-
cide the Secretary'of Defense would decide it. There was

J¢ 45
many a baxtle,<&ie's call it, or conflictas of ideas between

the Joint Chiefs themselves.

Admiral Radford I know used to tell them, "Look, you're
professional officers. You have to decide these things. If
you don't decide and we send a sylit paper up the Secretary
of Defense the decision is going to be made by eivilians. So
you'd better get yourselves together and meke a decision that
has to be made based on military thinking and military ?xper-
ience. Otherwise you may not like what finally comes out of
the Secretary of Defense's office where the decision will be
made. And it will be made by the Secretary of Defense and his
civilian aspistants.™ I think they appreciated that thougpt.

I was on the Joint Strategic Plans Group for Jjust abou#

¢
a year, until May 1955, when I was relieved.
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Miss Kitchen: Before we get to that, do you recall the need
of a split paper going to the Secretary of Defense, or were
they eventually able to be resolved at the JCS level?

Admiral Hedding: Most of them were resolved at the JCS level,
but there were some where the gplits were so basic that they

were sent up to the Secretary of Defense for decision.

lMiss Kitchen: Do you recall any of those?

‘Admiral Hedding: No, I don't recall any, but most of them
had to do with the basic strategic plans and the basic force
levels. That was the keystone of all plamning - force levels.

That was where the basic conflicts were = to determine the

force levels.

Miss Kitchen: You started to say who relieved you in tiat job -

Admiral Hedding: I was relieved by an Air Force HMajor General.
I don't recall his name , as a matter of fact.

Then I reported as a speclial assistant to the Chai:man
of the Joint Chiefs, Admiral Radford, relieving then Rear
Admiral George Anderson.

Miss Kitchen: How did your duties change?
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Admiral Hedding: They changed considerably in that I was
primarily the Senior Assistant to the Chairman. The title
was Special Assistant to the Chairman. I was there for about
a year.

That was a very interesting time. I had worked for
Admiral Radford so often, and had been with him so often,
that it was very natural. a very easy thing for me to slide
into this job, and also having had pravious experience on the
Joint 8taff.

I was his assistant. Everything that went to him I saw
becfore it got to him, except perhaps some personal things.
He had a small staff. He had two aides = a young Air Force
Lieutenant Colonel and a young Marine Lieutenant Colonel -
and some other assistants. He had one Air Force Colonel who
had been with us on the Joint Staff out in Pearl Harbor, who
more or less was in charge of everything that went on his desk.
He was in the outer office. And he also had a Congressional
liaison officer. We had an Army Colonel who was ansi/med many
jobs, but his mein job was to prepare speeches for the Admiral.
Then we had a group of three officers, one from each service,
who were the Chairman'’s Special Study Group. We would assign
them papers %o be looked over and briefs to be prepared on them
for the Chairman.

He, as Chairmen, had many responsibilities. He saw many
people. He appeared before ihe Congress with the Secretary of
Defense to testify. Of course he had access with the Secretary

of Defense to the President and Vice President.
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liss Kitchen: Did you go with him on those?

Admiral Hedding: No. Normally when he appeared before the
Ccngressional committees to testify with the Secretary of
Defense the Congressional Liaison Officer, a Navy Captain,
would go along with him.

Whenever he had any callers or appointments with any
foreigners or anyone other than a;E:EEE;E; appointment, more
or less a social one, I always would be A:;;;Faﬁ%&ne. I
think he did that for two reasons — so that he could have
gomeone there to report on what the discussions were and what
was said and to write them up. After each of these appoint-
ments I would write up what wes discussed and what was saad
by both the Admiral and whoever was calling, so that would
be a matter of record. So he cpuld always refer to when so
and so called we discussed so and so and this and that was said.

During tl.is time the service rivalry in the party line
really became at times quite violeunt, you might say. I think
at this time this led up to his poin@fﬂht 40 the Chiefs per-
sonally that in a lot of these things they should take the
recommendations of the Joint Staff rather than passing the
papers up to the Secretary of Defense. I think it was during
this time that the Chairman, Admiral Radford, decided to do
away with the Joint Strategic Plans Committee because rather
than assisting the Joint Chiefs at arriving at proper solutions
they were hindering them by sending so many split papers up.
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Miss Kitchen: You pointed out the other assistants that
Admiral Radford had, what is the meaning of the title -
Special Assgistant?

Admiral Hedding: I was the senior assistant, I was a flag
officer, you might say the executive officer in his office.

The Joint Staff came under the Chairman, but the day to
day workings »f the Joint Staff were under the Director of
the Joint Staff, who was a three star General or Flag Officer.

Then of course under the Director were the Joint Strategic
Plans, the Joint Logistics, and the Joint Intelligence, and
some other special groups. They all came under the Chairman,
because he headed up the Joint Staff.

Of course you might say he had two hats - he was a member
of the corporate body of the Chiefs of Staff, in other words
he chaired the Joint Chiefs of Staff, and he also headed uy
the Joint Staff.

It was amazing to me how the office of the Secretary of
Defense and the Joint Staff and the whole business down in
the Defense Department grew from the owviginal concept. I
think the original concept was that the Secretary of Defense
would have a relatively small staff, and by law the Joint Staff
I beliwve originally was limited to not over two hundred.
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It's grown now -~ there's literally thousands in the
Defense Department, and the Joint Staff has grown and expand-
ed to I don't know what size.

They later put the Joint Staff in operations of the
services that they didn't have when I was there. There's now
a Joint Operations Group on the Joint Staff that is responéi-
ble for the operations of the armed forces. In other words
the way it used to be the Chief of each service was respon-
sible, as a member of the Joint Chiefs, for the operations of
his service, and he had his own operations groups. But now
the operations of the unified commands, which actually com-
prise all those armed forces that are deployed world wide, are
run by the Joint Chiefs of Staff as a corporate group under
the‘Secretary of Defense and the President. There is a Joint
Operations Group on the Joint Staff, but it wasn't there when

I was there.

Iliss Kivchen: You compare your job as "special assistant"

to "executive officer."

Admiral Hedding: Yes, that would be as good a desecription
as anything.

lliss Kitchen: You must have seen lots of important decisions

made in this year.
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Admiral Hedding: There were. I don't remember exactly
what they were, but there were always things coming up.
When you have an outfit as big as the Defense Department

there are important decisions being made all the time.

Hiss Kitchen: Do you remember some of the important prob-
lems that developed in this yeaxr?

Admiral Hedding: The important problems again came down to
the two joint planning documents - the Joint Strategic Emer-
gency Plan and the Joint Strategic Objectives Plan, which
would have to be decided every year as an approved plan so
that there would be a war plan that could be executed and
implemented in case we did go to war. At that particular time
the war would be a war with Russia. There were other local
plans, contingency plans, plans for things like Koraq.

Iliss Kitchen: Korea had wound down by this time.
Were there plans that related to anything comparable

t0o our Vietnamese involvement?

Admiral Hedding: At that particular time decisions had to be
made as to what we would do in Southeast Asia. We entered in-
to several treaties there. The treaty with Australia and New
Zealand and Great Britain - we had a treaty with them. SEATO
was the Southeast Asia Treaty. We had a mumber of these groups

in Southeast Asia where we set up committments.
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Miss Kitchen: And the Geneva Convention had been in 1954.

Admiral Hedding: The Geneva Convention was a convention
covering conflicts. Within the Geneva Convention are the

“reatment of prisoners of war, which North Vietnam and South

Vietnam were parties to.

Miss Kitchen: I wondered if there was anything at that time,

in looking back, you could forecast —

Admiral Hedding: No, because those things were quite
a few years ago. I %ept no diaries or anything, and it's
hard to remember other than just an overall impression of
what went on during that period.

The major impression at this particular time was the
contimal trouble we were having in plamning, due to the so-
called party lines and service cmnflicts as to what shoutd be
or should not be done.

I was detached in June 1956 and reported as Commander
Carrier Division Three, and also deployed as Commander Task
Force Seventy-Seven, the carriers deployed in the Western Pac-
ific. I reported on 13 September 1956 as Commander Carrier
Division Three. I was there for about a year, and it was a

very rousine duty at that particuler time.
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I was deployed about half the time in the Western Pac-
ific, and I reported to Admiral Pride and Admiral Jock Clark,
who commanded the Seventh Fleet.

At that particular time the active part of the Korean
Wer was over. There has never been a treaty signed, and they
were still negotiating at Pammunjom. At that particular time
there was no real active combat, and it was more or less a
routine tour.

At that time I had already made up my mind that I was
going to retire, and it was just a question of going about it.
I had made up my mind one time before and wanted to retire
before I reached the statutory age limit, becsuse I just was
not interested in fighting ny way up the three and four-star
ladder. I'd seen too much of the in-fighting and things that
went on, and in a way it disgr3ted me a little bit.

f. ¢ Cmec

For instaonce = the three and four-star jobs are-mosty
politienl, not all of them, but most of them. There were cer—
tain senior flag officers on active duty that had considerable
influence on who was selected for the three and four-star as-
gigmments. If you weren't on somebody's team supposedly your
chances were glim.

I had decided that I would retire from the Navv. When my
year out in the Pacific was through I requested and was assigned
to duty as the Bureau of Aeronautics General Representative of
the Western District. This assignment is normally made to an
aeronautical engineering duty only officer, however since I had
an aeronauticiil engineering degree I was qualified and since I

had asked for it I got the job.
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I relieved Admiral P LaYyF ot who was an AEDO,
9é;>he retired and went with North American Aviation.

I had this job for two years. I asked for it with the
idea of making contacis in the defemse industries so that when
I did retire I'd retire to a gcod'job in the defense industry.
I wanted to do this reasonably early so that I would still
have productive years ahead of me.

I did retire in '59, which at that time I was fifty-seven
years old, and I would have had five more years in the Navy if

1 had stayed one.

However I had made up my mind. So those last two years
I was the Bureau representative with my headquarters in Los
Angeles. The reason I selected that was because a great deal
of the defense business is located on the West Coast.

1 spent those last two years going around to practically
all the defense industries in the country, not just on the dest
Coast. I started with Boeing and went to everything on the Vest
coaste I went East and to every place that I felt I wanted to
learn something about the defense industry, and what they were
doinge.

Of course in my job I had entree to any place I wanted to
go, which made it very fine. I got to meet the top poeple, and
throuch them their chief engineers and go through their plants
ani see what they were doing and discuss what they were doing.

1t was a very educational period for me. I learned a lot about

the derfense industry.
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That was about the middle of 1958 when I just about
decided that now was the time. It was known in the industry
that I was going %o retire, and I had two or three very nice
offers from the defense industry.

About that time the general manager of the Delco-Remy
division of General Motors, lire. Don Boyes, came out to the
West Coast. He came out thers to learn something about the
defense industry, because as I said the West Coast is one of
the major centers of the defense industry.

Through one of the General Motors local representatives

an appointment was made and he came to my office one morning
and introduced himself. He had his chief engineer and another
one of his staff with him. He said what he was there for.

I said, "Let's sit dowm and talk about it." GSo we discussed
the defense industry and I asked questions about what Delco-
Remy did and why they were interested in it.

I told him, "If you're interested in getting into the
defense business to make maney, and I understand that General
Motors likes to make money, this is no} the business to be in.
But there are several sound reasons if you're really interested
in it how you could get something out of being in the defense
business. The Department of Defemse, through the three ser-
vices, are engaged in many highly technicel prograus and very
expensive programs that only the Defense Department could afford
to engage in. And by participating in some of these far out
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programs you might learn something that would be of interest
and provide some technical fallout in your business. That

would be really your main objective as I see it for getting
in this - to get technical fallout. The way you learn about
these things is not by reaaing about it, tut by having your
people participate in them, because your knowledge is in the
brains of your people and not in your pla—ts or anything else.

So if you want to learn something about it you have to partici-
pate, you ecan't get it by reading it." He said, "That makes =

-

gense."

I said, "There's another reason ~ I think it's a rather
intangivle one. I feel, from my point of view, that General
YMotors should participate ir tnez defense business because they
have a great deal to ~ontribute in the way of knowledge and
experience. And again I think projebly a third reason would
be in the event we ever face another national emergency and
General Motors would be required to stop building automobiles
and start building airplancs and tanks and military products,
you: need some people in your organization who are familiar with
defense activities." And he said, "That also .makes a lot of
sense."

I said, "There's going to be a three or four day meeting
in St. Louis at the McDonald Airecraft Company at waich repre—=
gentatives from all the defense industries will be there. There
will be papers redd, there will be symposiums, and quite an
exchange of information. I think it might be very worthwhile
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for you and your chief engineer and anyone else of your
division to attend. If you're interested I will arrange
it," which I did.

About two weeks before that I got a call from Mr. Boyes
saying he had a couple more people who would like to come to
this meet, and could I arrange for them to come. Then I saw
them in St. Louis, and spent some time with lir. Boyes and
his boss, Mr. Skinner, discussing the problem of Delco-Remy
gett.ng into the defense business.

I suggested, "What you need on your staff, and I'm sure
you don't have anyone perhaps as knowledgeable as they should
be, is some one really knowledgeable in the defense business
who can advise you as to what areas would be worthwhile for
you to attempt to get into and those that wouldn't be worth-
while. I think the best way to get this knowledge is to get
some retirved Navy or Air Force officer who has been in the
defense business and hire him as an assistant." He said,
"That makes sense."

They had several discussions and they approached me and
said, "How about you?" I said, "Well, I hadn't thought about
getting in General Motors. I have certainly considered and
plan to retire and get in the defense business, but we might
discuss it." They said, ”Suppose you fly on up to Anderson,
instead of flying directly back to Los Angeles? I have my own
plane, crew, pilot, and everything." I said, "Sure, I think

it would be a good idea." "Suppose you get in my plane and
we'll fly up.”
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So we flew up and landed at Anderson. I spent a couplc
of days there going all through the Delco~Remy plants, seeing
what they were doing and what they were interested in, and
their research group. I was q-ite impressed with it. I said,
®J'1) consider it.® When I got back I wrote and said, "I'q
like to very much." '

Ime thing led to another and I requested refirement.

I retired on Janmuery the first 1959, and went to work for
Don Boyes in the Delco-Remy division of General Motors.

They said, "Where do yo- want to meke your headquarters?"
I said, "Certainly it won't be in Anderson, because I don‘t
think that Anderson is one of the centers of the defense indus-
try.. I think Los Angeles is probably one of the best places
where I can keep current and have knowledge of what's going
on, and I have many contacts in that area. I think it would
be best £-r me to set up my shop in the ioa Angeles area.”
They said, "I think that's a good idea."

I first had an office at the battery plant at Anahein,
but that was too far from where I lived, so I suggested I get
another office. Then I got another office in Beverly Hills.

Abﬁ%t“fﬁe firat six months was more or less a getting
acquainted period for me to learn more about Delco-Remy and
General Motors. The job “hat I had, being assistant to the
general manager, certainly gave me entree to everything in

General Motors. He took me up to Detroit wherc I met everyone
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in the executive group of General Motors from the Presi-

dent, Mr. John Gordon, who is a Naval Academy graduate class
of '22, who had been at the Naval Academy at the same time

I was. I had a nice visit with him, and the senior Vice-
President Mr. Roger Keyes, who I met when he came in as Deputy
Secretary of Defense with lr. Wilson. MNr, Wilson brought him
in for a year and then he went back to General Motors, so I
hcd known hime I met-all the top people in General Notors.

I spent some time with Lerry Hafsted, who was a Vice-
President of General Motors, and ran the General lMotor= Re-
search in Detroit. He had been in the Navy. I got to know
him, and went through their reseaxzch and what they were doing.

. So at the end of, what we call in the Nevy, the "make-
you learn" period, we started getting down to what areas would
be worthwhile for Delco-Hemy.

We had a very good group of electrical chemists in the
battery department, so we decided that wesésgiaébe in the
business of the silver zinc battery. The silver zinc battery
is a very exotic type of battery. The active elements in the

battery are silver and zine with a potassium hydroxide electro-
lyte. It is what is called a primary battery. You introduce
the electrolyte into the cells, and immediately it‘'s almost an
electrical explosion. You get a very high output. It's used
in missilzs. It was used in the atomic bomb, because within

a fraction of a second to initiate the explosion the first thing
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you do when the bomb takes off or the missile takes off,

you charge the batteries by forcing the electrdlyte into

the cells. So you immediately have a high electrical output
that runs everything in the missile =~ all the guidance system.

It's a very exotic battery, and there weren't too many
companies in that business. The batieries weire very expensive.
They would run somewhere around two thousand doliars a piece
for a battery, for say the Mimte Man missile.

It was the Mimte Man missi@ that I got interested in,
because they were just at the stage where North American were
developing the guidence system and that was quite a2 big problem.

S0 I said, "I think thrt's where we should go. I think
we've someihing that maybe we can sell.”

I arranged to meet vith the people at North American
Electronics in Downey. We discussed it with them. They were
interested, like anybody would be. in a General Motors divisﬁon,
sc we worked with them.

They seid, "Have you got a battery?" I said, "No, we
haven't got a battery. We'll see if we can build one that
can meet your requirements and specifications." So they gave
us the specifications and said, "How much will it cost?" '

I talked this over with Mr. Boyes. I said, "What we would
like to do is to btuild twc or three batteries at our expense.

‘ '
to see whether we can come anywhere near mecting your requiref,

.\‘

ments and specifications. Then we can sit down and meybe we

can do business that way." So that's what we did.
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We were successful and we developed the battery. All
the batteries in the M%g?fngan.miaailesare made by Delco=-
Remy, and they've been wvesy successful.

There were other areas and there were lots of things
they thought they might want to get into, so I (probably did
as much recommending not to get into this as I did to get |
into it.

It was a very rewarding experience to me to work for
Delco-Riemy at General Motors, particularly in the position
that I had.

I attended two of their management conferences down at
Greenbriar. . About every three years they'd get all the top
executives and go down to Greenbriar for about four days, and
we'd take over Greenbriar. We'd spend the mornings listening
to presentations by the top people in General Motors. In the
afternoons you were free and could play golf or fish or trap
shoot or what have yous. Then we'd usually have a cocktail
party and a dinner party, and they'd bring a show down from
Broadway. It gives you =n opportunity to meet the top people
on a gocial basis, which is quite important.

The first time I was down there there were about 750
executives from General Motors from all over the world, their
top people. They h=d a group of tables and each table would
sgat about twenty people. At the end of each table they had
a little placard, which would give the name of a senior execu-

tive, perhaps one of the Board of Directors or the President
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or one of the Vice Presidents or general managers, who would
be at that table. So I would go in and look around and find
somebody at a table that I didn't know that I wanted to meet,
then I would go to that table and sit down by this person for
dinner. That way I got to meet some very interesting people.

One time I went in there and I sat next to lMr. Alfred
P. Sloan, who was "lir. General Motors.“ He didn't know me,
gso I introduced myself and told him who I wes. He was most
interestef in what I was doing. Those four. days were just
wonderful. You'd get to meet people like that.

During this period I maintained my contacts with the
Defense Department, a lot of times going around to various
meetings and seeing people and being seen, which is part of
the job. It was very very worthwhile and I enjoyed it thor-
oughlye.

Miss Kitchen: How long did you stay with General Hotors?

Admiral Hedding: I stayed with General Motors until 1965.
I got out then because my wife was ill with cancer and I felt
that I couldn't devote time to her and also time to my job.
So I spoke with lir. Boyes and told him that I thought it best

that I retire, which I dide I retired from General lotors
in 1965.
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During the period I way there it was a most rewarding
experience. General Motors is a very large organization,
and like big organizations they have the same problems that
a big organization like the Navy has, and General HMotors is
comparable in size. They had at that time between 650 and
700,000 employees. One of the major prﬁhlams of course is
in cofmnication, as it is in the RNavy.

Also another problem with an organization that big is
to insurc that they get the right man at the right spot at
the right time, #he same thing es in the Navy. In other words
we hope that the proper people will be selected for Captain
and flag renk, so there is a contimial screening of manage-
ment types in big corporations to make sure that they receive
the proper training if they're on the way up the executive
ladder. And they have in effect the same thing that we have
in the service = the fitness report system. It is very sim-
ilar to the Navy's system. They try to select and evaluate
talented executives, the younger men, and move them up and
watch them and give them important Jobs.

As a comment on that when Admiral Burke was selected as
CNO, he had two or three months before he would relieve Admiral
Carney. So during that time he thought he would go around to
the big corporations and see what he could learn from them
in what we call career management. So he went to Detroit and
spent some time with Mr. Louis Seaton, who was the Vice Presi-

dent for Personnel at General Motorse.
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He was questibning him about career management, and
Lir. Seaton said, “Admiral, we realize that's a very impor-
tant mspect of rumning a big corpofatiﬁn aé I'm sure it is
in the Navy. We have an evéluation gystem. y;call it fit-
ness report;)the Army cale*ﬂ;téggyaﬁy;ng else, and the Alr
Force calls it something elae, but it ia basmcally a system
for evaluating your .management talent. We were interested
in how the services did it, so we sent people fo interview
people in each service, and we found out that the best system
we could find was the Navy system. Now here you are trying
to find out from us." It was a rather interesting aside.

One of the things that impress«#d me most about General
lotors was the tremendous amount of management talent they
had, ond how they developed it and mrtured ite As an exanple,
their Buick division had not been too successful for a few
years, and they deciled they needed somé new management. S0
they sclected a man to head up the Buick division as genera
manager and told him he could go out into the corporation to
pick the ley people he felt he'd need to help hin bring this
divicion bzclk, so he dide.

I inow he came to Delco-Remy, and took our production
manager 6LJ toolz him up to Buick, and made him procuction
moneger there. Then he went some place else for a new sales
manager, and some place else for a director of quality control,

and some place else for a new chief engineer.
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The thing that impressed me first was that there wore
people available in the corporation, and secondly that when
they took them from a division they didn't hurt that division
particularly, because there was someone that the division
had already trained that could move into that position.

Another thing - I didn'¢ find myn so~called company
politics or political cliqﬁes in the corporation. I'm sure
there there were in some of the divisions, but I know there
wasn't in Delco-Remy, and I didn't run into it.

Surely there are ambitious people in the management chain.
I think pr.ctically everyons from lower management on up hoped
that one day maybe they would be Presidezt of General Motors,
just as in the Navy every officer has ah ambition some day
that he will be CNO.

It really was a very warthwhile and very rewarding ex-—
perience to work with a big corporation like General NMotors,
and I made meny many friends and I see them frequently.

I think I was very fortunste, much more fortunate I think
to work for Gemeral Motoys than I would have been if I had gone

to say one of the large defense companies here on the West
Coast, because there are many retired gervice people in the
defense industry on the West Coast, but very few in General
Motors. I think I t.as the only flag officer or general offi-
cer who was employed by General Motors at that time.
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I know that there was quite a bit of Congressional
interest in all the retired service people working in the
defense industry. My name wes in the Congressional record
as being one of the senior people working there for General
Motors, listing my salary and a&ll this business which they did.

We v;vertiM ayl. very careful thet there was no conflict of
interest, bsssmce we knew we couldn't get in sales. But again,
that is a very abstract business. When you work for any out-
fit you're selling your outfit. You sell their capabilities,
you don't go around with an order book under your arm, but you
are selling something.

Just like I sold first the idea of geting into the silver
zinc business, and had a major part in their contract with North
American to build the silver zine battery for the Mimite Man
missiles T followed that up, and we got a contract with Hughes
Aircraft for the silver zinc battery for a missile they were
building for the Navy. We had quite a few contracts.

I found something that was rather disheartening in a way =
I couldn't get too much interest from a great many of the
senior people, the management people, in Delco-Remy to become
intercsted in the defense business.

After I'd been there for some time, one of the manage=-
ment group said to me, "Truman, you don't realize it but you
came to this job with two=sthikes on you." I said, "What do

you mean?"
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He said, "Basically we really don't need or want de~
fense business. We recognize that maybe there «ill be some
technical fallout, but we certainly also realize, and it's
most important, that we're not going to make a profit and
get the return on the investment in the defense business as
we get in the sutomotive business. Whit we are doing when
we get into the defense business is that the division will
not make the profits that they'd make if they used these same
talents in devdoping say a better battery for the automobile
than developing a battery for a missile.”™

In General Motors ,bomua rewards are a very big thing.
Your bomus at General Motors is the objective that everybody
works foy, because you get a very big borus. Your bomus is
determined first of all by the profits or the earning that
the corporation makes, then that in turn filters down to how
well a division does in contributing to the earnings of the
corporation, then a certain amount of bomus money is assigned
to this division. The general manager determines how much key
people get in the way of a boms. So most everything you do,
to a degree, is oriented towards your borms. It isn't every-
thing, but it has a very strong impact on what you do.

For that reason a great many of them were reluctant to
engage in the defensc husiness. Evenw&h they were successful
in the silver zinc battery and getting this contract they still
didn't think too much of it, because what it did = in order to
develop the silver zinc battery to be competitive and to get
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this contract they had to take engineers away fmom working

on the lead acid battery to work with the silver zinc battery.
That ~ut down technical advances becauge you were taking your
brains, your experience, awa; "rom the leau ucid battery and
putting it there where you didn't get the profits. When you
cut down gn the profits you out dowi en the bomus.

Actually one of the recommendations that I made to the
general manager - you restrict your defemse business to not
more than five to ten percent of your total volume of business,
because when you do that ‘the efiect on your earnings will be
rather insignificant. The fact, that you don't make the per-
centage profits or the return on investment which you make in
the automotive business.

I pointed out at that stage that the profits in the de-~
fense business after taxes ware less than three percent, so
that doesn't look very good as cumpared to what they get for

building starters and batteries and all the other things they
build.

liiss Xitchen: I don't krow whether you are aware of it -
your enthusissm in describing your experiences with General
Motors is greater than your experiemce in describing some of

your Navy duty. Now is that because it's more recent?

Admiral Hedding: Ngt\pébtielléeiy, it's probably because it's

more recent.
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Looking back on my naval e~perience I don't think I had
anything any more rewarding to me personally than my exper-
iences in the Navy. I was very fortunate in that I was a
professional officer, I wc?ff} X ‘,'rfs' aviator, and I partici-
pated in some of the best awess that I could have participated
in during Vorld War II. In other words - I was able to put
to use nnd do the things that I was trained to do, and I was
in positions where my knowlcge could be used. I was very for-
tunate in the jobs that I had in the Navy. The Navy was very
fine to me, and I worked my tail off for the Navy.

I am algo very enthusiastic about General lMotors. You'd
expect me to be enthusiastic about the Navy, which I am, but
I just wanted to make the comparison of what I felt was how
fortunate I was to have mede the decision to go with General
lictors rather than some defense activity. '

The defense business to me is very frustrating, it's
feast or famine. At one time they've got more work to do than
they have people to do it; they get meveral cuutracts and they
have a feast., Then suddenly some other outfit gets a “Hig con-
tract - there are not too many big contracts to go around -
and they will find famine and they'll have to get rid of very
important key people.

Iiss Kitchen: Tell me what you're doing since you retirer

from General Motors.
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Admiral Hedding: Very - little. I retired in '65 and my wife
died in '67. I spent those last two years helping to take care
of her. Jhen she died I didu't know what to do. I play golf,
have a lot of friends, and take life easy.

I think I'm fortunate that I had this transition period
from my very active duty in the Navy to those six and a half
years with General Motors, where I was in a position as an
advisor or consultan* rather than as an executive position.

.11 I was doing was advising instead of making decicions. So
th-t was a good transition period, because we ail reach a oint
soi.e time when you just stop working, most of us. Of course
some people work until they die, a lot of them work so hard
that they don't live long.

I'm very ha,.py with what I'm doing now, and that's doing
practically nothing. I read a lot, play golf, and I travel.

1 have many friends that I daAscuss things with. I play bridge.
It'sﬁdiversion. The thing is to keep your mind working. ‘hen

you have no more interests you might as well turn in your suit.

¥iss Kitchen: How would you describe yourself as a person?
How would Jou describe your own personality? What kind of a

person do you see yourself?
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Admiral Hedding: I t¢iink I'm, you might say, a rather con-
vivial person. I make friends easily, and I have many friendse.
I hav~ a lot of intercsts anad I keep active. I keep active

mentally and physically. I think you have to do that, with-
out it what do you have?

liss Kitchen: What do you think has been your greatest con-

tribution in your career?

Adriral Hédding: The greatest contribution . made I think was
my lknowledge of naval aviation and my background of training
and the people I was fortunute to work with. I worked with and
under as bosses the leading leaders of naval aviation. Just
name them I worked for them = Admiral Towers, Admiral King, Ad-
miral Sherman, Admiral Mitscher, Admiral Nimitz, Admiral Radforrd.
I worked for all of them. Yon can't work for those peonle with—
out learning something.

Of course I had a very good background. Practically all
my carcer was in carriers, so I knew carriers, as carrier pilot
or on the carriers. I think that's the major contribution I
made - from my background of training and experience. I was
very knowledgable in carrierse.

Yhern I worked on the Joint Staff I learmed to wori: with
the other services. I had three jobs on the Joint Staff. I

think thrt was a major contribution.
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lliss Kitchen: Do you think of yourself as having any
weaknesses?

Admiral Hedding: Thet's hard to say. I guess we all have
weaknesses.

I know I get =2long with people. 1I've always been able
to get along with both my seniors and my juniors. A lot of
navel officers or people in management get along fine in
that they more or less meke their main objective getting a-
long with_ﬁheir seniorse I think it's equally important or
some time;:;:}e imoortant to get along with your juniors, so
you get people that are loyal to you who'll work for you.

. I ray be a 1itt1;?g;manding some times, maybe more than
I should of people. f tr7=%3 demand a lot of myself., Some
timss again I may be a little too easy going., It's hard to
say where you do best. There're some people who are drivers,
and some people who are leaders. Some times you perhaps need
bothe I consider myself more of a leader than a driver.

I also feel that I have a very good mind for analyzing
things. I've always been able to analyze - get to the meat of
the matter. I think that's probably been one of my strengths
and has influenced the coutributions that I have made in the

NE&V"VQ

Miss Kitchen: Do you have any final comments that you would
like to0 make to your biography?
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Admiral Hedding: Not that I can think of. I might have
some after I've read it over, that would give me a better
idea perhaps.

I look back on my career in the Navy with a great deal
of pride, a great deal of satisfaction. I was very fortunate
in my career in that I was assigned to many positions as I
moved along in increased rank that were good positions, good
for me and hard working positions.

I think there are some officers who try to avoid tough
jobs, or jobs too demanding, or jobs where they are afraid they
will make mistakcs. I've known guite a few of them. I tried
never to do that, I've taken a lot of hard jobs and worked hard
at them. So I loox back with a great deal of satisfaction on
my career in the Navye.

I was very fortunate in the assignments that I got and the
people that I worked for = she fact that I was on the Joint Staif,
the fact that I was on the Strategic Bombing Survey where I learn-
ed a lot of things, anéd things like that.

Miss Kitchen: It's been interesting. When you get the manu -

seript back if you sant to make any additions or deletions feel

free to do ite.

Admiral Heddingz: Do you think that I've given you everything
that I could? I'm sorry that I don't have any papers or any

diary to refer %o.
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Iliss Kitchen: I think ones biography usually reflects the
person and I think you have said and described your career

as you remember and saw it to be. The Institute thanks you.
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rank June 1, 1943. His nomination to the rank of Rear Admiral was
confirmod by the Senate to date from July 1, 1951. :

Following graduation from the Naval Academy in 1924, he =erved
nboard the USS MARYLAND until January 1925, when he wes ordercd to
the Naval Air Station, Pensacola, Florida, for flight training: He
was designated Naval Aviator on November 2%, 1926, and romainecd at
the Air Station until January 27, 1927, when he ‘was assigned to
Fighting Squadron ONE, of Aircraft Squadrons, Battle Fleet. From
June 1929 to May 1930 he had instruction in aeronautical engincering
at the Postgraduate School, Annapolis, and continued instruction at
the Massachusetts Institute of Technology at Cambridge, from which
he received the Master of Sclence degree in 1931.

. Between July 1931 and June 1932 he was on duty at the Naval
_Air Station, Anacostia, D, C,, after which he had a year's service
in the USS SARATOGA, Assigned to Fighting Squadron 6-B until June
1935, he was next ordered to Washington, D, C., to serve in the
Bureau of Aeronautics, Navy Department, with additional duty during
1936-1937 as a Naval Aide to the White House, In June 1937 he
goined Fighting Squadron 2-B, buzsed on the U35 LEXINGTON, and in
ecember 1939 assumed command of Fighting Squadron 2 aboard that
cerrier, Following duty from June 1940 until June 1942 at the Naval
Air Station, Pensacola, he assisted in fitting cut the USS ESSEX,
and from her commisgioning, December 31, 1942, until July 1943, had
consecutive duty as Air Officer and Executive Offlcer.

In August 1943 he became Chief of Staff to the Commander, Car-
rier Division THREE, and for outstanding service in that capacity
wvas awvarded the Legion of Merit and a Letter of Commendation, each
vith Combat "V,"  The citations follow in part:

Legion of Merit: "For exceptionally meritorious conduct...dur-
ing successful attacks on enemy Japanese-held territory of Tarawva,
Apamama, Makin, Jaluit, Wotje, Kwajalein, Truik, the Marilanas, Palau,
and Hollandia, from November 1943 Lo April 194&, and in the Naval
Battle for the Marilanas in June 1944.,.Captain Hedding ably assisted
the Task Force Commender in planning operations and in coordinating
and directing attaclks againet hostlile aircraft, shipping and shore

nstallations,...He was greatly instrumental in forming plang which,
_4hen placed in effect by the units of the Task Force, caused great
destruction on the enemy with little damage to our forces..."
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Letter of Commendation (by Commander in Chief, Pacific
Fleet): "For meritorious conduct...as Chief of Staff to the
Task Force Commander during successful attacks on the Japanese-
held islands of Tarawa, Apamama, Makin, Mille, Jaluit, Wotje and
Kwajalein. His initiative and ability were outstanding in the
execution of attacks against Tarawa, Makin and Apamama on 18
Scptember 1943. During the period 10 to 25 November 1943, his
exceptional performance of duty throughout offensive operations
against the enemy contributed immeasurably to the destruction of
gnimytair%raft, shipping and installations at Mille, Makin and

aluit... .

From June 1944 to March 1946, he served on the staff of the
Commander in Chief, Pacific Fleet, and for meritorious service in
the Future Plans Section, concerned with Naval and Naval Air
operations, he was awarded the Bronze Star Medal. The citation
states in part: ",..Captain Hedding ably discharged his responsi-
bility for the planning of Carrier Task Force Operations against
the Japanese Home Islands and the enemy+held positions..."

He is also entitled to the Ribbon and Stars for, and facs-
imiles of the Presidential Unit Citations awarded the USS YORK-
TOWN, USS LEXINGTON and USS ESSEX,.

Completing a tour of duty in March 1947 at the Naval Air
Base, Fourteenth Naval District, Pearl Harbor, T. H., he re-
turned to the United States, and was assigned to the General
Board, Navy Department, Washington, D. C. 1In August 1947 he
reported for instruction at the National War College, also in
Washington, and upon graduation assumed command of the USS VALLEY
FORGE, in July 1948. Detached from that command in August 1949,
he was ordered to the Joint Staff, O0ffice of the Joint Chiefs of
Staff, Washington. In April 1951 he joined the staff of the Com-
mander in Chief, Pacific Fleet, assuming the duties of Chief of
Staff, Joint Staff, in August of that year. .

In July 1953 he becamé Commander Formosa Patrol Force,
Pacific Fleet, with additional duty as Commander Fleet Air Wing
ONE, On August 17, 1954 he reported as Deputy Director, Joint
Strategic Plans Group, the Joint Staff O0ffice, Joint Chiefs of
Staff, Washington, D. C., and on June 28, 1955 assumed the duty
of Special Assistant to the Chairman of the Joint Chiefs of Staff,
Washington. He was Commander Carrier Division THREE from Septem-
ber 1956 until September 1957, and on October 14, 1957 reported
as Bureau of Aeronautics General Representative, Western District

"with headquarters in Los Angeles, California. He remained there
until relieved of all active duty pending his retirement, effec-
tive January 1, 1959. Upon being transferred to the Retired List
he was advanced to the rank of Vice Admiral on the basis of com-
bat awards. .
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.

In addition to the Legion of Merit with Combat "V," the
Bronze Star Medal, Commendation Ribbon with Combat "V," and the
Presidential Unit Citation Ribbon with three stars, Vice Admiral
Hedding has the American Defense Service Medal; the American
Campaign Medal; the Asiatic-Pacific Campaign Medal; World War IT
Victory Medal; and National Defense Service Medal.

Vice Admiral Hedding's usual address is 1726 Vicente Boul-

evard, Santa Monica, California. He is married to the former
Miss ¥Ysabel W. Weyse of Santa Monica.

NAVY - Office of Information
Biographies Branch
19 Janwary 1959



	A
	B
	C
	D

