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Mission Statement

The State Office of Risk Management will provide active leadership
to enable State of Texas agencies to protect their employees,
the general public, and the state’s physical and financial
assets by reducing and controlling risk in the
most efficient and cost-effective manner.
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January 1, 2003

The Honorable Rick Perry
Governor of Texas

The Honorable David Dewhurst
Lieutenant Governor

The Honorable Tom Craddick
Texas House of Representatives

Members of the 78" Legislature

The Board of Directors and Executive Director of the State Office of Risk Management
respectfully submit this biennial report to the 78" Legislature. This report is submitted
pursuant to the requirements of the Texas Labor Code (Title 5, Subtitles A and D), Sections
412.032 and 412.042. The report highlights the activities of SORM during the past two
years, and includes state agency information on financing, and state agency claims and
expenditures for the periods of FY 2001 and FY 2002. Recommendations for statutory
changes relative to the state employees workers’ compensation insurance program and
comprehensive statewide risk management program serving client agencies are provided in
the report.

The State Office of Risk Management appreciates the opportunity to serve state employees
and state agencies, and we look forward to working with the members of the 78" Legislature

during the session.

Respectfully,

Clarence R. (Ron) Josselet, ARM, CPCU
Executive Director
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State Office of Risk Management
Highlights



For the State Office of Risk Management (SORM or the Office), the 77" Legislative Session brought
many changes. In addition to the multitude of changes to the Texas workers’ compensation system
with HB 2600, the legislature gave SORM a new role as the purchaser of various insurance lines for
all state agencies and changed the way the state funds its workers’ compensation losses.

Insurance Purchasing - In an attempt to reduce costs for the state, the 77" Legislature directed
SORM to begin providing full-service risk and insurance management services for state agencies,
and purchase insurance coverage for state
agencies under any line of insurance other than
health or life. Having SORM negotiate the
policies, agencies are able to find the best, most

Insurance Target Dates

cost-effective policy available from numerous Director and Officer September 1,2002
companies. Employee Dishonesty March 2003
Risk Allocation Program - Changes in Section uiomobie Junc 2003

412 of the Texas Labor Code directed SORM to E-Commerce Coverage June 2003
establish a cost allocation program for the
payment of workers’ compensation claims paid
from the general revenue that are incurred by Property Insurance December 2003
state agencies. The “Risk Allocation program”
makes state agencies more responsible for their
workers’ compensation costs. SORM provides
client agencies with an annual assessment (e.g,
a “premium”) based on factors that include the
agency’s claims cost, injury frequency rate, payroll, and number of actual claims. Beginning in
2004, when an agency exceeds the appropriated amount to cover their losses, the agency will be
responsible for paying the additional costs. The incentive for injury reduction and cost control has
become an important issue and priority for agencies. If an agency improves and has a reduction in
injuries/costs, the cost savings directly affects the agency’s next assessment.

Spectator Liability September 2003

Inland Marine March 2004

Throughout the implementation of the Risk Allocation program, SORM strove for agency
participation in the creation and adoption of rules. After the adoption of the 2002 assessment
formula, several client agencies had questions and concerns about the formula. In response, SORM
held multiple workgroup meetings and attempted to work out all the various issues agencies faced
with their implementation of the program. The SORM Board of Directors decided to change the
assessment formula for 2003. The newly adopted model is a synthesis of all the comments received
in the workgroup.

This system of assessments gives agencies more control over their budgets by making workers’
compensation costs more predictable. In addition, by pooling risks, the system cushions the effect
of large and catastrophic losses on individual agencies.



Agency Administration - Employee turnover at SORM has been steadily declining, beginning in
Fiscal Year 2000 with changes in the workplace environment introduced by the Executive Director

and aided by basic changes in the economy. This
past biennium turnover was reduced from 30% in
Fiscal Year 2001 to 13% in Fiscal Year 2002.

Although the turnover for the Office is declining,
the competition for qualified and experienced
claims adjustors, risk managers, and safety
professionals remains high. According to “A
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Survey On Organizational Excellence,”
prepared by the University of Texas for the
State Office of Risk Management, SORM
employees are most concerned about fair
pay, and most employees leave for that
reason. However, 86% of employees could
see themselves working for the Office for
two or more years.

Training and Education - The Agency Outreach and Training Division provides training and
education programs for state agencies ranging from basic first aid and defensive driving to forklift
safety. The classes can be, and are, customized based on trend analysis of the specified needs of
client agencies. Training targets client agency risk managers, safety officers, claims coordinators,

and training staff. In the past biennium,

the Division introduced eight web-based
adjustor continuing education courses.
Video conferencing of all courses is
available to client agencies that have | 2900
available technology. In addition, this | 2000
Division will begin making training
videos during FY 2003. This will
enable agencies to train employees | 1000
without having a SORM trainer on-site. 500
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During FY 2002, the Division
conducted 186 classes attended by 2,694
client agency employees. SORM saw a
70% increase in class attendees, with

Training Statistics

2617 2694

1575

|1285]

684 779]

4 |153| |184 [188
| | [z ) [ feo) (11 sl g e
[ [ [ [

1997 1998 1999 2000 2001 2002

I #Classes | | #students
| | #Agencies




most of the courses offered by request.

In addition to the many classes provided by the Outreach and Training Division, this division also
publishes SORM’s quarterly newsletter, RiskTex, and attends various agency events with a SORM
representative there to promote workplace safety.

Risk Management Consultations - The office conducts two different types of agency reviews, Risk
Management Program Reviews (RMPRs) and On-Site Consultations (OSCs). The 55 RMPRs
conducted each year provide assistance to agencies through comprehensive, risk management
consultations. A comprehensive risk assessment and review of an agency’s risk management
program can be effectively accomplished every five years. Currently, each program is reviewed
every 2.5 years.

On-Site Consultations (OSCs) for state agencies are structured to identify specific hazards,
dangerous conditions, or address other risk exposures in the workplace, and provides
recommendations to address those exposures. The yearly goal is to complete 125 OSCs. However,
the Risk Assessment and Loss Prevention Division exceeded that target and completed 193 in Fiscal
Year 2002.

SORM plans to reduce the number of RMPRs conducted each year to 33 and increase the number
of OSCs completed by this division to 250. By doing this SORM will eliminate unnecessary
program reviews, will be able to concentrate on monitoring ongoing claims and trends within
agencies, and respond quickly to specific problems and issues as they occur.

Web-Enabled Information - During FY 2002, SORM completed development of Emergency
Response Protocols on the SORM website. This is a series of Internet-based, quick-reference pages
to providing real-time information to
state or public employees confronted
with emergency situations. Wherever
possible, these web pages contain links | A oo

Current Web-Enabled
Emergency Protocols
Building Evacuation

to appropriate sources of complete, | Fijre Emergencies Medical Emergencies
concise data regarding the topic in | Severe Weather Bomb Threats
question.

Beginning in 2002, the form SORM uses to collect state agency claims and loss data, called the
SORM 200, became an online, web-based data entry systems. In addition, SORM has begun
automating as many workers’ compensation forms as possible, starting with the TWCC 1S
(Employers’ First Report of Injury).

The Office plans to migrate as quickly as possible from a mainframe legacy computer system to a
fully web-enabled client server system. This will allow the Office to review and accept data and
information via the Internet. Claims reporting, handling and analysis will become much more
efficient with implementation of such a system.



Workers’ Compensation Claims Management and Adjusting - The Claims Operations Division
has undergone extensive reorganization over the past year. In an effort to adjust claims more
effectively, a new Customer Service Call Center was established. The focus of the Call Center is
CUSTOMER SERVICE, and the goal is to offer the best assistance at the time of the first call. The
new system provides claimants a prompt answer to their questions while enabling adjustors to be
more pro-active in adjusting their claims. For example, it is now standard practice for adjustors to
obtain a recorded statement about the injuries by the 7" day SORM receives a claim; previously,
recorded statements were not routinely obtained. By consistently obtaining recorded statements in
the early stages of claims investigations, the number of disputes are reduced, and claimants receive
benefits on a more timely basis.

Each of SORM’s 30 lost time adjustors handles an average of 284 lost time claims while fast track
(medical only) adjustors handle an average of 508 medical only claims. The 284 claims per lost
time adjustor includes approximately 59 “inactive” claims which receive minimal scrutiny. The
industry standard is 125 - 150 lost time claims and 300 - 350 medical only claims. As a result of
an inadequate number of adjustors, the state’s workers’ compensation claim fund is currently being
adversely impacted. SORM has included a request for 11 additional claims staff positions in the
Office’s Legislative Appropriations Request.

With the high volume of claims handled by SORM, and given the escalating costs of medical care,
controlling the medical costs of claims has become a major priority at SORM. Claims Operations
formed a new claims team, the Medical Management Review Team, in August 2002. The team is
made up of a registered nurse, a licensed vocational nurse, and skilled adjusters with a high level
of medical knowledge. By uniting experienced adjusters with a trained nurse, SORM is targeting
those claims which have significant medical activity, but until now have received only minimal
scrutiny. This team will look for provider fraud, overutilization of medical treatment, and medical
treatment not related to the injury.

SORM is always looking for innovative ways to recruit, train, and retain qualified adjustors. A few
examples of this include the training of claims assistants and giving them more responsibility in the
claims division. This provides a career ladder for assistants and adjustors, and promotes
opportunities for advancement within the Claims Operations Division.

Medical Cost Containment - The Medical Cost Containment Section was recently folded into the
Claims Operations Division. The incorporation of this section allows for better support of the
claims unit and better review of bills.

During fiscal year 2002, SORM reviewed medical bills totaling $60.4 million. SORM’s cost
containment measures in Fiscal Year 2002 resulted in savings of more than $44 million for the
workers’ compensation claims fund and Texas taxpayers.



These savings are detailed in the Office’s Annual Cost Containment Report', and a breakdown by
amount for fiscal years 2000 through 2002 follows.

SUMMARY OF COST CONTAINMENT SAVINGS

STRATEGY 2000 2001 2002
Total Medical Bills Received $46,296,414 $51,837,366 $60,261,042
Medical Bill Audit Savings due to ($13,467,485) ($19,435,075) ($17,670,569)
Duplicate Bill Savings

Net Medical Bill Audit Savings $32,828,929 $32,402,292 $42,590,473
PPO Savings $236,405 $527,085 $491,142
Pre-Authorization of $3,347,934 $3,204,126 $1,434,625
Medical Services®

Subrogation Recovery $627,525 $898,077 $252,689
Total Cost Containment Savings $37,040,793 $37,031,580 $44,768,929

Although SORM spent over $5.5 million in pharmaceuticals in FY 2002, the Office was able to
realize significant savings in prescription drugs through the cost containment contract. SORM and

the cost containment vendor initiated a
voluntary pharmaceutical preferred
provider organization (PPO). This
pharmaceutical PPO sends a
prescription card to all workers’
compensation claimants who are
prescribed medications. When the card
is presented at any participating
pharmacy, SORM receives a discount
below the TWCC Pharmaceutical Fee
Guideline. In 2002 alone, the
pharmaceutical PPO saved the state
$267,600.75 on a volume on 34,477
prescriptions.

Healthcare Network Adyvisory
Committee - Article 2 of HB 2600
establishes a framework wherein anew

Pharmacy Costs
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voluntary medical care delivery program might be incorporated into the Texas workers’

1Annual Report on Cost Containment, Fiscal Year 2002; State Office of Risk Management; October 15, 2002

2 The Texas Workers’ Compensation Act and TWCC administered Rules provide that health care providers are required to
“preauthorize” certain specific medical procedures (e.g., psychiatric care and nonemergency hospitalizations) with workers’ compensation
insurance carriers prior to the procedures being performed. Preauthorization savings are the result of avoiding expenses by denying unreasonable
or uncecessary procedures prior to treatment. The resulting “savings” are estimates provided by the cost containment vendor. SORM is working
with the cost containment vendor to develop a more accurate methodology for reporting preauthorization savings.
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compensation system. The article established a Healthcare Network Advisory Committee (HNAC),
and charged the Committee to study the feasibility of establishing fee-for-service regional workers’
compensation networks in Texas. The purposes of such networks would be to provide better
outcomes in workers’ compensation for health care, reduce medical costs, faster return to work for
injured employees, and increased network participation.

During Fiscal Years 2002 and 2003, the HNAC is conducting a feasibility study. If the concept is
deemed feasible, TWCC is required to contract with a network vendor to establish these networks.
If a network is established, state agencies and SORM are required to participate in the network. If
aregional workers’ compensation healthcare network is established, SORM will work with TWCC
and HNAC to maximize state agency and state employee participation. The Executive Director
of SORM is an appointee of the Governor to the HNAC.

Fraud Investigations - The SORM
Investigations Unitreceived and handled

Fraud Case Summary

200 fraud referrals this biennium. 160 (143]
. 140 T
Investigators conduct an average of 50 120 .
surveillances each year at locations i~ . — i
. . 93
across the state, and monitor ongoing - %2 =
investigations. SORM’s Investigation
. C g . 60
Unit spends a significant amount of time 40
and resources on early detection of 20
. 13
suspected fraud, thereby reducing ﬂ E 2 2

medical and indemnity cost.

1999 2000 2001 2002
During this biennium investigations of ] # of closed investiagtions
fraud, the Fraud Investigation Unit B # of prosecutions

gathered enough evidence to send 24
cases to the Texas Workers’
Compensation Commission for prosecution. In addition one pending fraud case is currently pending
at the State Board of Chiropractic Examiners.

Interim Study on Return to Work - While the main focus of workers’ compensation in Texas is
to provide timely and necessary medical treatment for injured workers with the objective of
returning them to work as quickly and safely as possible, little is known about the effectiveness of
the system in achieving this goal. The Research and Oversight Council on Workers’ Compensation
(ROC) provided an “Overview of Return to Work Programs in the Texas System” to the Texas
Legislature in January, 2001. In this overview, the ROC stated that “the current system does little
to encourage safe and prompt return to work for injured workers in Texas.” One of the ROC’s
return-to-work recommendations was to provide enforcement authority for SORM to make certain
that the Office’s return-to-work programs are effectively getting employees back to work in a timely
manner. No legislative action was taken on this recommendation.




Article 3of HB 2600 passed by the 77" Legislature requires TWCC to address communication issues
involving return to work, requires employers to provide notice about modified or light duty options
offered, and requires insurance carriers to provide certain return-to-work coordination services.
However, TWCC cannot adopt return to work guidelines until January of 2004, so there are no
standard rules for how this information must be communicated. The House Committee on Business
& Industry was assigned to review the performance of the workers' compensation system in
returning injured workers to safe and productive employment in a timely manner. The Committee
considered system features, policies of TWCC, and actions on the part of health care providers,
insurance carriers, or other system participants that may adversely affect return to work. The State
Office of Risk Management participated in workgroups and provided information whenever given
the opportunity.

Interim Study on the Subsequent Injury Fund - The House Business and Industry Committee was
charged with reviewing the fiscal condition of the workers' compensation subsequent injury fund
(SIF) and determining whether changes will be needed to keep the fund viable in light of increased
demands placed on it by recent legislation. Texas’ SIF was created in 1947 and is a “special fund
within the state treasury.” As such, it is a separate and distinct account maintained in the state
treasury and is administered by TWCC. Its original purpose (and still primary responsibility) was
to compensate an employee if the combination of a previous and subsequent injury entitles an
employee for Lifetime Income Benefits. The SIF provides funding for the difference of entitlement
between the total disability and the disability if the previous condition had not existed.

In 1991, the SIF also became liable for reimbursements to carriers for orders issued by Benefit
Review Officers or decisions issued by the Appeals Panel that were eventually overturned. This
provision was expanded in 1999 by incorporating decisions made by Hearing Officers at Contested
Case Hearings.

Texas’ SIF is funded from insurance carrier payments for death benefits when there is no
beneficiary. For back-up funding, there is a provision that allows TWCC to increase the rate of
assessments on insurance carriers to fund the SIF if it is unable to meet its obligations.

Recent additional payout requirements on the SIF are estimated to be about $13 million a year, with
additional increases due to various requirements from HB 2600. With death benefits generating an
average of $3 million a year, current SIF revenue and interest could not sustain that amount of
liabilities; therefore, the provision for an increase in the maintenance tax would be initiated by
TWCC.

Although SORM does not pay into the SIF through the maintenance tax, SORM does contribute
through death benefits; therefore, SORM is closely monitoring this interim report, due in November
2002.

Health Care Claims Study - As required by state law, the Texas Comptroller of Public Accounts
is required to conduct a biennial study of fraud in state administered healthcare programs. The state
employees workers' compensation program is included in this biennial study. The Comptroller's final
study report has not been released as of the date of this publication. However, SORM anticipates this
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report will contain practical suggestions and methods for identifying fraud and for improving
operations relative to medical claims management.



SORM Funding
and Financial Schedules
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As of November 19, 2002 the cash balance for the Workers' Compensation Claim Fund was
$44,678,037. The transactions through November 20, 2002 are summarized below.

Original Amount Appropriated 103,925,775.00
Less:
to be received from OAG Debt Collections (18,000,000.00)
to be received through subrogation recoveries (1,100,000.00)

Beginning Cash Balance (GR Appropriation) 84,825,775.00
OAG Debt Collection Receipts 18,000,000.00
Subrogation recoveries 329,975.81
Re-appropriations to agencies (44,650,488.06)
Assessment payments received 70,769,364.60
Expenditures for workers' compensation indemnity benefits (33,137,557.92)
Expenditures for workers' compensation medical benefits (51,785,806.01)

44,351,263.33

The original appropriation of $103,925,775 was for 75% of expected claims during the biennium
with the remaining 25% to be paid by agencies. House Bill 2976 established an assessment
program to fund workers' compensation costs effective September 1, 2001. Based upon their
historic payroll, staffing, injuries, and claim costs, agencies are assessed a proportionate share

of the total expected costs for the year at the beginning of the year. The appropriated funds are
being redistributed to agencies for their additional general revenue costs due to the establishment
of the assessment program. After the redistribution to agencies and a combined reduction in

the original appropriation of $4,424,958 for contingency riders for HB2976 and HB 2600 the
Office expects to return approximately $8.5 million of the original appropriation to the treasury.

SORM currently estimates that total workers' compensation expenditures will be $143,622,600

for the 2002-2003 biennium. The most recent actuarial report projects a total of $164,674,498
for the 2004-2005 biennium.
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The following table summarizes administrative expenditures for SORM for Fiscal year 2002
and budgeted expenditures for fiscal year 2003.

Category Fiscal Fiscal Biennium | Percent of
2002 2003 Total Total
Actual Budgeted
Salaries 3,930,675 4,460,231 8,390,906 62.0%
Other Personnel Costs 208,690 119,810 328,500 2.4%
Contracted Services 1,405,029 1,405,029 2,810,058 20.8%
Consumable Supplies 54,161 54,161 108,322 0.8%
Utilities 23,018 117,018 140,036 1.0%
Travel 118,651 118,651 237,302 1.8%
Rent - Building 10,072 10,072 20,144 0.1%
Rent - Other 35,012 35,013 70,025 0.5%
Other Operating 949,326 424,057 1,373,383 10.1%
Capital 31,557 22,500 54,057 0.4%
Total 6,766,191 6,766,542 13,532,733 100.0%
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Recommendations for Statutory Changes
for Consideration by the 78" Legislature
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The State Office of Risk Management has been given the task of coordinating and administering
a comprehensive risk management program to serve all state agencies in a most efficient,
productive, and cost-effective manner. To further enhance the current system, the following
recommendations are proposed by the State Office of Risk Management for consideration by the
78" Legislature.

Business Continuity and Management Plan - Contrary to popular belief, the need for business
survivability and continuity management came to the forefront for governmental entities and
private businesses before September 11, 2001. In June 2001, Tropical Storm Allison dumped 37
inches of rain over five days in east Harris County. Flooding caused millions of dollars of loss in
property damage. Extensive property damage and business slow downs created financial
hardships in the business and government communities. Government agencies risk loss of
revenues and the capacity to provide critical services to the public. Most state agencies have an
emergency response plan, and all Texas state agencies are required, by the Department of
Information Resources, to have a Business Continuity Plan’ for information resources.
Unfortunately, the majority of these plans are actually Disaster Recovery Plans. However
beneficial these plans may be, they should not be confused with comprehensive Business
Continuity and Management Plans (BCM). Disaster Recovery Plans do lay the important
groundwork for restoring core business and technical functions of an organization; however,
they often overlook other crucial variables that may be experienced in times of a crisis. For
example, certain natural or man-made disasters could simultaneously impact multiple state
agencies.

A comprehensive Texas BCM plan would supplement the Department of Public Safety’s
“Comprehensive Emergency Management Program.” For state government agencies to continue
to provide their services to the public, they will need extensive pre-disaster planning for business
(government) continuity and possible establishment of strategic alliances with other state
agencies to share facilities and resources. With this pre-disaster planning, certain agency
decisions made prior to any disaster enable core agency functions to be continued, with few
functions being delayed by using pre-planned existing resources.

The Texas Department of Information Resources (DIR), the state’s information technology
agency, has traditionally been the agency dealing with BCM and recovery of certain state assets.
However, BCM is not solely an information technology function.

A recently chartered State Agency Disaster Recovery Workgroup identified BCM as a serious
issue for agencies attempting Disaster Recovery. SORM’s mission is to provide active
leadership enabling state agencies to protect their employees, the general public, and the state’s
physical and financial assets by reducing and controlling risk in the most efficient and cost-
effective manner. SORM is authorized to take a leadership role in monitoring the state’s risks,
and is strategically positioned to establish statewide requirements for the state’s public entities to
develop Business Continuity Management Plans.

3Texas Administrative Code, Section 202.6
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The Legislature should provide additional funding to SORM specifically for the purpose of
establishing a state agency Business Continuity and Management Planning Program to benefit
all state agencies.

MMI/Impairment Ratings - In workers’ compensation claims, an injured workers’ doctor
treats an injury and in time, the medical condition normally stabilizes. Once this occurs, the
injured worker receives a certification of maximum medical improvement (MMI) followed by an
impairment rating. Previous to a recent decision by the Third Court of Appeals (Donald Fulton
v. Associated Indemnity Corp. ), upon reaching MMI the injured worker then had 90 days to file
a dispute of the impairment rating. If no dispute was filed, the carrier was required to pay out
impairment income benefits and, ideally, the injured employee returned to work. The Fulton
Decision did away with the time limit of 90 days to file a dispute of impairment rating.

This Third Court of Appeals decision will significantly, and adversely, impact SORM’s
Workers’ Compensation Claim Fund; therefore, SORM recommends a statutory change to place
a reasonable time limit on when a dispute may be filed after reaching MMI.

Disputing Compensability - In Downs v. Continental Casualty Co., the Supreme Court ruled
that Texas workers' compensation law provides that an insurance carrier waives its right to
dispute compensability if the carrier fails to pay benefits or give written notice of its refusal to
pay within seven days of receiving notice of an injury. There is statutory language that a carrier
waives the right to deny compensability of any claim if it fails to pay the claim or provide
notices of its denial within 60 days. The Downs decision negates this statutory language.

SORM recommends statutory clarification that an insurance carrier does not waive the right to
dispute compensability by failing to begin the payment of benefits or give notice of its refusal to
make payments within seven days of receiving notice of an injury.

Attorney Fees in Third Party Lawsuits - Under current law, an employee who is injured (or
the legal beneficiary of an employee who is killed) in the course and scope of their employment
is entitled to receive workers’ compensation benefits provided under their employer in the form
of health care and/or payment for lost wages. Workers’ compensation benefits are usually paid
by an insurance carrier on behalf of the employer. When a third party is responsible for the
injury or death, Chapter 417, Labor Code authorizes the employee or his or her legal beneficiary
to seek damages from the third party. If the employee or legal beneficiary obtains a settlement
from the third party, Chapter 417 also authorizes the insurance carrier to recover the cost of
workers’ compensation benefits paid to the employee or legal beneficiary. To protect its
interests in such lawsuits, an insurance carrier usually files a lien against any potential recovery.

Employees or beneficiaries who sue third parties are usually represented by private attorneys
working on a contingent fee basis. Although these attorneys are entitled to receive fair
compensation for their work on behalf of their clients, ambiguity in Sec. 417.003, Labor Code
creates the potential for “double-dipping” by the employee’s attorney when collecting attorney
fees from a settlement. “Double-dipping” occurs when an attorney collects a share of both
settlements AND the lien filed by the insurance carrier. This reduces the carrier’s fair share of
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the settlement proceeds and deprives the carrier of its legal right to recover the cost of workers’
compensation benefits.

SORM recommends statutory clarification that attorney fees in third-party liability cases related
to injuries or deaths covered by workers’ compensation must be based on either the total
settlement amount or the total lien amount, but not both.

Risk Management Services for Community Supervision and Corrections Departments
(CSCD) - Chapter 76, Section 76.002, Texas Government Code establishes a community
supervision and corrections department under the authority of district judges.

Chapter 5010f the Labor Code establishes that workers’ compensation benefits to injured
employees of CSCDs are to be paid by the state employees workers’ compensation program
administered by SORM. However, the CSCDs are not subject to the risk management services
provided by SORM including accident prevention, safety and loss control services provided by
SORM. Since the state employees workers’ compensation program funds workers compensation
benefits for CSCD employees, SORM’s risk management programs should extend to the CSCDs
in order to maximize accident prevention and loss control efforts.

SORM recommends legislative clarification of CSCD employees as state employees for the

purpose of workers’ compensation insurance and the ability of SORM to provide risk
management services to the CSCD.
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State Agency
Claims and Losses
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Type of Policy

Professional Liability
Surety Bonds

Directors and
Officers/Employer Practices
Liability

General Liability

Property

Volunteer

Automobile

Crime (Employee
Dishonesty)

Aircraft

Insurance Policies

Fiscal Year 2001
# of Total # of Claims Amount
Policies Premiums Paid
26 $1,099,630 - -
41 $24,009 1 55,122
16 $522,473 1 $75,000
15 $92,008 - -
35 $1,525,739 - -
32 $194,569 i i
28 $1,082,693 34 $36,379
50 $27,338 - -
1 $234,702 - -
244 $4,803,161 36 $166,501

Source of Data: State Office of Risk Management; SORM 200 Report
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Type of Policy

Professional Liability
Surety Bonds

Directors and
Officers/Employer
Practices Liability

General Liability
Property
Volunteer
Automobile

Crime (Employee
Dishonesty)

Aircraft

Insurance Policies

Fiscal Year 2002
# of Total in # of Amount Paid
Policies Premiums Claims
15 $1,035,947
42 $2,909
11 $650,419
18 $61,738
33 $1,861,249
3 $7,824
24 $915,910
47 $87,793
1 $169,124
194 $4,792,913

Source of Data: State Office of Risk Management
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Workers' Compensation Losses - FY 2001
Total WC Losses: $65,593,571

34.9%
$22,921,993

26.8%
$17.607,760
22.7%
6.7% $14,887 461
$4,415 285 3.59%
5.3% $2.276,256

$3,484,816

| ToCy B wHMR [ ] TYC
 ohs || ops B AlGthers

Source of Data: State Office of Risk Management
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Workers' Compensation Losses - FY 2002
Total WC Losses; $67 546,255

37.7%
$25,494,331

24.3%
$16,406,381

21.4%
8.0% $14,442,701
$5,424,360 3.5%

5.0% $2,391,367

$3,387,115

| e B MR | TYC
S | ops B Alothers

urce of Data: State Office of Risk Management

So
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Property Losses: FY 2001

Total Property Losses: $13,324,691.30

7.8%
$1,033,779.6 12.1%
$1,609,360.71

7.7%
$1,032,442.3

0,
7 5% 13.4%
$993.011.28 $1,780,877.01
51.6%
$6,875,220.4
] MHMR I University of Houston
D Protective and Regulatory Services . Department of Health
| | Department of Human Services B AlOthers

ce of Data: Comptroller of Public Accounts

Sour
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Property Losses: FY 2002

Total Property Losses: $2,014,552.30

15.8%
$319171.5

20.4%
$411,517.12

10.3%
$207,355.24

9.0%
$180,997.63

1.5%

$150,843.42
37.0%

$744667.39

I

B Workforce Commission

| University of Houston

l Department of Human Services

| Commission on the Blind and Visually Impaired
B AlOthers

Source of Data: State Office of Risk Management; SORM 200 Report
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Liability Losses
Fiscal Year 2001

Total Losses $5,492,534

25.2%
$1,385,314
17.2%
8.1% $944,933
$445,760
3.9%
$212,629
3.2%
$176,704 42.4%
$2,327,194
| | Texas Parks of Wildlife
B Texas Department of Criminal Justice
| | Department of Public Safety
I Attorney General
D Texas Commission on Fire Protection
B Al Others

Source of Data: State Office of Risk Management; SORM 200 Report
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Liability Losses

Fiscal Year 2002

Total Losses $23,855,666

84.4% 1.3%
$20,126,448 $306,007
6.0%
$1,430,344
1.3%
$312,627
3.0%
$716,196 4.0%
$964,044
|| Texas Parks of Wildlife
B Texas Department of Criminal Justice
| | Department of Public Safety
. Texas Department of Health
| | Texas Youth Commission
B Al Others

Source of Data: State Office of Risk Management; SORM 200 Report
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STATE OFFICE of RISK MANAGEMENT

300 W. 15th Street, Austin, Texas 78701
PO. Box 13777, Austin, Texas 78711-3777
(512) 475-1440, FAX (512) 472-0234

Www.sorm.state.tx.us





