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SIMMONS FILLS DEPUTY POSITION:
Steven E. Simmons, formerly the dis-
trict engineer in the Fort Worth
District since
1998, began his
duties Nov. 1 as
the TxDOT
deputy executive
director.

A 19-year veter-
an with TxDOT,
Simmons has
extensive knowl-
edge and experi-
ence in the engi-
neering and Steve Simmons
administrative
functions of the department. As deputy
executive director, he will help oversee
the day-to-day operations of the
department, working with the districts,
divisions and offices.

He holds a bachelor's degree in civil
engineering from the University of
Houston. He joined the Houston
District in 1982 as a project manager.
He later served as assistant construc-
tion engineer, project engineer, area
engineer, and deputy district engineer.
He serves on the Civil Engineering
Advisory Board for the University of
Texas at Arlington. He has served on
engineering advisory boards for the
University of Houston and on the
Regional Transportation Council of the
North Central Texas Council of
Governments.

SAENZ ADVANCES: Amadeo Saenz Jr.,
formerly the district engineer in the
Pharr District,
began his duties as
the TxDOT assis-
tant executive
director for engi-
neering operations
on Nov. 1. In this
role, he will work
closely with the
districts, divisions
and offices, provid-
ing support and Amadeo Saenz Jr.
guidance for
engineering functions.

Executive Director Mike Behrens, in
announcing the appointment, said of
Saenz, "His 23 years of service with
TxDOT in a variety of engineering
positions provides Amadeo with exten-

See Roundup, Page 12
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The Rudder Conference Center Auditorium on the campus of Texas A&M University was the
scene in mid-October for the 75th annual Transportation Short Course.

Annual event highlights achievements, shares expertise

Several hundreds of TxDOT officials and
employees came together Oct. 16-17 at the
Rudder Conference Center Auditorium on

the Texas A&M University campus to learn
from each other and to share achievements at
the 75th annual Transportation Short Course.

As it has for the past three-quarters of a
century, the Texas Department of Transportation
joined the Texas Transportation Institute to
co-sponsor the event.

The highlight of the event came at the end
of the opening session. Five people were
named to receive distinguished awards pre-
sented to TxDOT employees and to friends of
transportation. This year's winners and their
achievements, along with background on the
persons for whom the awards are named, are
detailed in this issue on Pages 8-9.

TxDOT's newly appointed executive direc-
tor, Mike Behrens, presided at the opening
session. A condensed version of Behrens'
remarks can be found on Page 2 of this issue.

As part of his remarks, Behrens also told

Awards cite
projects, U

people U
of TxDOT

the story of the man who had packed the life-
saving parachute of a U.S. fighter pilot. That
story is related in this issue on Page 10.

Each member of the Texas Transportation
Commission also offered remarks. Excerpts
can be found on Page 10.

Breakout sessions at the Short Course
touched on a variety of topics of interest to
TxDOT engineers and staff. In all, more than
110 sessions were presented over the two days.

Examples of such topics included legal
issues, the implementation of the PeopleSoft
computer software as it related to human
resources matters, and statewide environmental
issues during construction. Other topics
included innovations in traffic control, analysis
of change orders, and inspections of bridges.
Some of the more technical presentations
touched on everything from pavement quality
to frontage roads, from highway financing to
the use of visualization technology, and from
analysis of flood plains to premature deteriora-
tion of concrete. *

Design, Construction - Pages 3-7
Short Course - Pages 8-9
Texas Quality Initiatives - Page 13
State Employee incentive Program - Page 16

Selected items from Transportation News are available to employees
on the TxDOT intranet at http://crossroads/org/pio/tnews.htm
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Straight Talk

We treasureyour efforts to serve the public
Editor's note: Thefollowing text is taken from

remarks made by TxDOTExecutive Director Mike
Behrens at the 75th annual Transportation Short
Course, held in mid-October at Texas A&M Uni-
versity.

Each of you is a treasure to this depart-
ment in ways that can't be measured. We
have always known this.
But the recent terrible
events in New York and
Washington remind us to
know it even more.

Your efforts make pos-
sible the prosperity of
many others in Texas and
beyond who share with us
the wonders of this great
state. By your work, you Mike Behrens
help enrich the lives of
people who live here and who visit here.

I understand that those who have come
before us in this past three-quarters of a cen-
tury have made TxDOT shine as the mar-
velous organization it is today. My hope is
that all of us here today may help make
TxDOT shine all the more in the eyes of the
public we serve.

I have received countless lessons through
my first three decades in TxDOT given to
me by mentors. These are the people who
"show us the ropes." They help us learn by
their successes, so that we may build our own
achievements. They help us learn by their
mistakes, so that we don't make the same
errors.

Such mentors can be found everywhere.

At a tailgate with a maintenance crew. At a
table in a break room. At a travel information
center. At a plan review meeting. At a com-
mission meeting. At a conference such as this
Short Course.

To each of you mentors present today -
and to those mentors who couldn't be here
today, but who are here in spirit - for your
generosity of time, and for your generosity of
wisdom through the years, thank you.

Here is my message for today: In the
transportation business, we are going to have
to convince folks - people we work with
every day - to continue adapting to change.
To move in new directions. To consider new
thinking. To find ways to be the best in our
efforts. To provide the best in service to our
many customers.

There is one important action that all of
us can take if we are to provide the best in
service. We can tell our customers, in simple
terms, what we do and why we are doing it.

I have worked for TxDOT for 30 years.
Even today, I am still learning about this
department. I'm still working to understand
some of the details of what we do and why
we do it.

Imagine how complex we must seem to
someone who has never worked for TxDOT.
We must do a better job of making our
department less complicated to the public.

When our fellow Texans understand what
we do and why we do it, we find that they
are eager friends who want to help us in our
efforts.

Our great achievement is seen in the many
hands that work together to provide trans-
portation in Texas. These are the hands of

TxDOT people - and of our partners -
contractors, consultants, research organiza-
tions, and our universities.

So, let me take this opportunity to say to
you - for work done well and for work to be
done well - thank you.

No one of us individually is smarter than
all of us together. If we are to succeed in
meeting our mission of providing safe, effec-
tive, and efficient movement of people and
goods, then we must do it together.

I want to say how proud I am to be coh-
tinuing in my association with this organiza-
tion and with this organization's people
whose single mission is to serve the public.

I am especially proud of the TxDOT peo-
ple in our districts who respond to communi-
ty emergencies with lightning speed, with
confident leadership, and with effective,
helpful service.

Examples of such responsiveness come
forth every day, whether off the job or as part
of routine job duties.

A notable and recent example of this
responsiveness has been evident in the Pharr
District since the middle of September.
People from throughout TxDOT have joined
those at the Pharr District responding to the
collapse of the Queen Isabella Causeway at
South Padre Island.

This incident has a deep impact on the
people of South Padre Island. TxDOT peo-

ple - again - have risen to the occasion.
They have "taken care of business." Because
that's what we do. Because that's what service
to the public is all about.

For everyone involved, thank you. You
have our deepest appreciation. *

AUSTIN - TxDOT will be
among organizations leading the way
Nov. 15 as it helps to observe the
ninth annual Texas Recycles Day. As
many as 500 events will be scheduled
throughout the state to spread the
word about the benefits of recycling.
The theme for this year's program is
"Care for the Air - Recycle."

According to the U.S.
Environmental Protection Agency,
recycling requires less energy than

extracting and refining virgin
resources. Energy savings also result
from recycling paper, with the added
benefit that more trees are left stand-
ing to absorb carbon and generate
oxygen.

In keeping with its established
goal of reducing the amount of solid
waste the department generates by
40 percent, last year TxDOT collect-
ed for recycling more than one mil-
lion pounds of office paper. The

department also recycled newspa-

pers, cardboard, old telephone books,
laser toner cartridges, and surplus

office supplies.
More information about Texas

Recycles Day activities is available at

www.TexasRecyclesDay.org; or Dana
Marlow at Dana@KTB.org; or Anne
Russell, assistant recycling coordina-

tor at TxDOT (Phone: 512/416-
2386). *

Transportation News is published for employees and retirees of the Texas Department of Transportation. Contents do not necessarily reflect the official
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Got news?
Did your district newsletter run a story you think other TxDOT employees would enjoy reading? Do
you know of a co-worker with an interesting hobby? We want your story ideas. To contribute, con-
tact your district public information officer. He or she can pass it along to us. Or you can contact
Editor Tim Cunningham by phone at (512) 463-8955.

Submission info

District employees should discuss potential submissions with their public information officer.
Submissions must be received by the second Friday of the month preceding publication.

Copy: send as e-mail attachment to TCUNNIN as Microsoft Word document (.doc) files.
Photos: send electronically in high resolution .jpeg or .tif format.

Copies of this publication have been deposited with the Texas State Ubrary in compliance with the State Depository Law.
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Behrens presents annual awards thatAAR

DEINhonor hIghwaydesign, construction _______________

xDOT Executive Director Mike Behrens presented a dozen
awards to TxDOT people at the annual luncheon on Sept. 5
hosted by Associated General Contractors of Texas in Austin.

"Each year we like to recognize the special cooperative spirit it
takes to complete complex projects and solve difficult problems,"
Behrens said.

Of the design awards, Behrens said, "Even the best-designed
project is hardly ever considered perfectly designed. There is always
some change made once the work gets underway. Our design
awards recognize those folks who have designed a complex project
with only minor construction problems."

Of the construction awards, he said, "I think we have all learned
that our projects require cooperation, but some require more
cooperation than others. The construction awards recognize the
folks who have gone above and beyond in exemplifying this spirit of
cooperation."

To Glenn Larum, a TxDOT public infor-
mation officer, who was instrumental in
getting homeowners and TxDOT to ham-
mer out the first of many compromises on
the widening of Golder Avenue in Odessa.

At the first public meeting in July 1998,
more than 100 people showed up to
protest the widening project through a
mature neighborhood on the east side of
the city. The exceptional cooperation
among the city of Odessa, the contractor
(Reece Albert Inc.), the neighborhood
residents, and TxDOT saw a series of
concerns resolved without jeopardizing
the quality, schedule, or budget constraints
of the project.

Throughout the project, frequent brief-
ings were held to resolve the project's
"daily dilemmas." These included the close
proximity of Odessa High School to the
project and the need for careful traffic
control to prevent student drivers and
other motorists from encroaching on the
construction zone.

Neighbors also shared their desire to
save the mature trees and integrity of their
yards as well as to minimize the construc-
tion noise.

TxDOT inspector Bernardo
Magallanez worked with Larum to
respond quickly to their concerns.
TxDOT was able to save the trees and

develop retaining walls to protect the
yards while the contractor worked to keep
noise to a minimum. The minor changes
in sidewalk and driveway construction
addressed those concerns and won over
the residents.

Besides the neighborhood's concerns,
the city of Odessa requested a controlled
curb-and-gutter drainage system,
improved sidewalks, and interconnected
signals along the 1.3 miles of the project.
TxDOT and the contractor were able to
improve drainage, upgrade the sidewalks,
and interconnect the signals.

The key to the success of this project
was Larum's willingness to provide media
alerts advising motorists to use extreme
caution during the periods when traffic
was greatly affected, especially during the
school year. He also helped ensure specific
neighborhood interests were handled
quickly and integrated into the contrac-
tor's work sequence.

Despite the initial controversy, many
revisions, and the complexity and size of
the project, the work was completed ahead
of schedule and within budget. This is
seen as a tribute to Larum's commitment
to coordinate the necessary changes.

However, the true success of this project
became evident by the many letters from
residents in the local paper praising the
quality of the completed project.

While this award is normally presented
to project engineers, both the contractor
and TxDOT members of the committee
felt Larum's efforts deserved special recog-
nition.

To the Pharr District's Hector Gonzalez
Jr., who rose to the challenge when he
designed the last 1.3-mile section of U.S.
83. This section consisted of the first-ever
underpass for this region using soil-nail
retaining walls, drainage, bridge construc-
tion, and two-way frontage roads.

The existing intersection of U.S. 83 and
FM 2360 consisted of a signalized at-
grade intersection with rural two-lane
roadways. Three different alternatives
were considered in the design of the pro-
posed schematic.

The underpass design was selected
based on its cost-effectiveness. Then the
design work began. Project engineers
designed the project and resolved chal-
lenges in close coordination and coopera-
tion with the design staff and others
involved in the project.

This teamwork enabled them to devel-
op an elaborate traffic-control plan that
allowed bridge construction and excava-
tion to occur while the design of the first -
soil-retaining nail wall was developed.

Several design issues were resolved in
an effort to ensure the bridge would be
able to address future capacity demands.
One solution was to use a 120-foot span
cantilever beam design to allow enough
room underneath the bridge without plac-
ing a center beam to separate both sec-
tions of traffic. The top part of the bridge
incorporated four 12-foot lanes and a
pedestrian sidewalk. Additions included
extruder devices to protect motorists.
Chainlink fences were also installed above
the railing to protect pedestrians and dis-
courage littering onto the mainlanes
below.

The traffic-control plan allowed
through-traffic to remain on the existing
lanes during the first phase of construc-
tion. The second phase shifted the traffic
to the newly constructed frontage roads,
permitting excavation on both sides of the
proposed bridge. This also allowed for the
installation of the retaining walls and con-
current excavation. The third phase used
an elaborate excavation while providing
offset access for northbound and south-
bound traffic on FM 2360.

The unique soil-nail retaining wall was
erected from top to bottom as each layer
of excavation took place. The scheme
involved a series of nails carefully placed
throughout each five-foot interval and
required close coordination by the project
engineer and TxDOT's Bridge Division.

To provide an adequate aesthetic design
for the walls, an ashlar-stone finish with a

See AWARDS, Page 4
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Continued from Page 3

mesa beige color was chosen to match the
surrounding landscape and enhance the
appearance of the finished product.

The challenges of this design project
required elaborate coordination with pro-
ject managers, use of design staff, and
strict adherence to the latest design stan-
dards.

Coordination with outside entities
such as the U.S. Army Corps of
Engineers, U.S. Fish and Wildlife
Department, the Texas Natural Resources
Conservation Commission, Starr County
officials, the city of LaGrulla, utility
companies, and the Alto Bonito commu-
nity was instrumental in the completion
of this project.

The attention to design details by
Hector Gonzales Jr. played a huge role in
the early completion of the project.

TxDOT Area Engineer William H.
Reitmann and inspectors A.F.
Windmeyer, Harold Franke, Jason
DeLeon, Dennis Myers, and Cohn
Martin and Danny Whitfield of Haas-
Anderson Construction teamed up to
rehabilitate 1.7 miles of U.S. 77 through
Refugio. This $6.7 million project pre-
sented a unique situation when a major
archeological site was discovered in the
middle of existing southbound lanes on
U.S. 77.

Early investigations indicated the
potential presence of artifacts. Before
construction began, a preliminary site
excavation along part of the east right of
way uncovered pottery shards, arrow
points, and cattle bones.

Human remains were later discovered
in a mission cemetery when the roadbed
was uncovered.

Upon this discovery, both TxDOT and
Haas-Anderson decided to make the sit-
uation an opportunity rather than a prob-
lem. Neighborhood meetings were held
to supplement previously held project-
development meetings as well as offer
controlled weekly visits to the site.

This allowed the integrity of the arche-
ological work to be preserved without
compromising the religious customs of
those believed to be buried. Visitors and
the media observed the work being done
and received handouts sharing informa-
tion on items recovered from the site and
their significance.

Incomplete utility relocation work on
the northern portion of the project

required a shift of construction to other
locations while coordinating operations to
keep the project on schedule.

The Texas Historical Commission rec-
ognized both TxDOT and Haas-
Anderson with an award for the preserva-
tion efforts.

TxDOT construction inspectors Don
L. Mixon and Harold G. Franke, along
with TxDOT General Engineering Tech
Oscar L. Zambrano, worked with
Asphalt Paving and Construction's
Project Manager Rodney Parker and
Superintendent Lucio Chapa to replace
the San Antonio River Bridge on U.S.
183.

The bridge had very narrow lanes with
no shoulders and had been damaged
many times by both wide and high loads.

This $3 million project replaced the
old Parker through-truss bridge over the
San Antonio River while adding roadway
approaches and a bike path. TxDOT
worked with a local historical group that
expressed interest in retaining the old
bridge. They reached a consensus to sal-
vage, refurbish, and place the old dedica-
tion plaque on the new bridge with a cer-
emony of rededication.

Additionally, TxDOT agreed to con-
struct a turnout for a historical marker
commemorating the contribution of the
old bridge's namesake, Judge J.A. White.

Because it was in a significant area of
archeological and historical interest, it
was important that all the work be done
within the original footprint.

Without any additional disturbance
below the original grade, the new bridge
was built 8 feet higher than the old
bridge to accommodate for a 50-year
flood.

It was built in quarter sections with the
two outside lanes of the structure built
first. Several new materials were used
including a mechanically stabilized earth
retaining wall and Texas-class concrete
railing.

Due to the limited access and size of
the cranes that had to be used, only one
subcontractor would agree to set the
beams across the San Antonio River.

Several change orders were issued to
address quality-control issues, such as
adding a retaining wall to ensure that
after the structure was finished there
would be access under the main structure
for maintenance.

U See AWARDS, Page 5

AWARDS SUMMARY
* * * Noting winners from TxDOT * *

Design Awards

Odessa District
Glenn Larum

Pharr District
Hector Gonzalez Jr.

Construction Awards

Corpus Christi District
William H. Reitmann
A.F. Windmeyer
Harold Franke
Jason DeLeon
Dennis Myers

Corpus Christi District
Don L. Mixon
Harold G. Franke
Oscar L. Zambrano

El Paso District
Ralph Browne

Lubbock District
Rick Pinkerton

Pharr District
Ramon Navarro IV

Pharr District
Francisco Cobarrubias Jr.

San Antonio District
Olivia LaBrie
Dan Reigrut
Ernest Gonzales
George Gallegos

Waco District
Gary W. Smith

Wichita Falls District
John Floyd

Yoakum District
John Karstedt
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Continued from Page 4

Working with the Texas Parks and
Wildlife Department, TxDOT planted
more than 133 live oak and pecan trees to
replace those that had been removed.
Such trees are common in the area of the
bridge.

Once construction was complete,
TxDOT partnered with Asphalt Paving
and Construction, the University of Texas
at Austin, and the Department of Public
Safety to study the structural capacity of
steel truss bridges.

All objectives were accomplished and
the project was completed early, even
though Mixon, the chief inspector of the
project, had retired about mid-way
through the construction. Franke was
assigned as chief inspector and was assist-
ed by TxDOT's Oscar Zambrano and
Connie Waters.

TxDOT engineer Ralph Browne
worked with George Mayfield, of con-
tractor 3.D. Abrams, to complete con-
struction of SH 178 to a six-lane divided
roadway.

SH 178 connects into the Santa Teresa
International Port of Entry in New
Mexico and is a vital link between
Mexico and 1-10.

New Mexico Sen. Pete Domenici had
personally overseen the completion of the
New Mexico portion of this highway,
which was built and waiting for Texas to
complete the link to make this highway
operational.

Late in the planning process, it became
evident that there would be difficulty
connecting SH 178 to SH 20. The rail-
road would not allow a connection at SH
20 to cross railroad property. To avoid
delay, the El Paso District decided not to
include the SH 178/SH 20 interchange
at that time.

After the project was let, the railroad
agreed to allow the interchange to cross
its property. A major redesign was done
to include this complicated interchange
into the project.

Browne was instrumental in helping
accomplish the final product through his
diligent efforts to work with the design-
ers and the contractor.

There were many change orders and
problems with the design that needed
attention, and he was quick to anticipate
and resolve problems. There were claims
for delays and everyone involved worked
to reach solutions.

The Lubbock District's chief inspector,
Rick Pinkerton, and Granite
Construction's project manager, Ron
Hughes, worked to complete the overlay-
ing of the existing four-lane divided U.S.
82. The project was about 10 miles long.
It included the addition of more than 800
feet of new frontage road to provide
improved access to a newly constructed
community library. It also included the
addition of facilities that comply with
requirements of the Americans with
Disabilities Act (ADA). Non-compliant
existing facilities were also upgraded.

Soon after construction began,
Pinkerton noticed a potential nesting area
for the federally protected burrowing
owls within the widening and reconstruc-
tion portion of the project.

Because of the importance of this dis-
covery, the U.S. Fish and Wildlife Service
was immediately contacted to evaluate
the situation. The agency worked with
Pinkerton and Hughes to develop a plan
to protect the birds while keeping the
project on schedule. The efforts and atti-
tude of the project team earned praise
from U.S. Fish and Wildlife Service.

The second part of this project
required the addition of ADA facilities to
be located along the length of the project.
While an extensive effort was underway
during the design stage, Pinkerton and
Hughes sought additional input from
people who had regularly used the facili-
ty. They wanted to identify several loca-
tions that might need additional ramps or
other changes. It was this kind of extra
effort by TxDOT and J.D. Abrams to
develop solutions that improved access
for all facility users.

The efforts by Pinkerton and Hughes
have received many compliments. Their
cooperation is used as a model for all of
the projects in the Lubbock District. The
project had only seven change orders -
all minor in nature. The project was com-
pleted ahead of schedule using only 76
percent of the time allocated.

Engineering Assistant Ramon Navarro
IV of the Pharr District and Joe
Ballenger Jr. with Ballenger Construction
encountered challenges from the begin-

ping of the U.S. 83 Alto Bonito Project,
which also received one of this year's
design awards. This project was to con-
struct a four-lane divided rural section
including two two-way curb-and-gutter
frontage roads, a storm sewer, an under-
pass at FM 2360, and approximately
61,200 feet of soil-nail retaining walls.
The underpass and the retaining walls
were the first of their kind in this region.
This 1.3-mile segment completed the last
section of U.S. 83 to convert the corridor
to a divided facility from Rio Grande
City east to the Starr County/Hildalgo
County line.

Relocating utilities was anything but
typical. However the project engineer and
contractor's superintendent were
resourceful in working with La Grulla, a
small community affected by the project.
The city's utility board did not have
funds to move the affected utility lines.
TxDOT and the contractor coordinated
and implemented an alteration to the
traffic-control plan to change the pro-
ject's work sequence. This helped La
Grulla to secure funding and address
their utility adjustments without affecting
the contractor's progress.

The contractor's swift progress caused
the project to be ahead of schedule to
mitigate the removal of encroachments
inside project right of way.

One of the encroachments included an
18,400-square-foot convenience store
located along the south frontage road
with gas pumps and underground fuel
tanks situated on the proposed align-
ment.

A meeting was held with the Texas
Natural Resources Conservation
Commission to resolve the situation and
to select a certified asbestos removal
company and an environmentally certi-
fied contractor to remove the under-
ground tanks.

A temporary detour was constructed to
move existing mainlane traffic onto the
newly constructed southbound frontage
road to bypass the building and keep the
work on schedule.

In coordination with TxDOT's bridge
coordinator, Mark McClelland, two
retaining walls of 30,000 square feet each
were built.

Constructing the wall from top to bot-
tom provided the opportunity to set up a
temporary signalized detour to bypass the
bridge construction area for FM 2360
traffic.

Advance coordination with the dis-
trict's traffic section allowed the existing
and temporary signals to be synchronized
to maintain traffic flow and to allow
simultaneous construction work to be done.

The willingness of the project engineer
and contractor to work cooperatively

U See AWARDS, Page 6
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Continued from Page 5

resulted in the project being completed
four months early. Numerous compli-
ments were received for the project's aes-
thetics, for improved safety, and for the
contribution the U.S. 83 corridor will
provide to economic development.

Just last year, TxDOT's Francisco
Cobarrubias Jr., general engineer techni-
cian, and Superintendent Leon Wright of
Williams Brothers Construction were
honored for their work on the completion
of the Veterans Memorial International
Bridge at Los Tomates. Their hard work
on the second phase of U.S. 77 earned
them one of this year's construction
awards.

The primary goal of this project was to
construct a bridge to provide direct
expressway access to the new Veterans
Memorial International Bridge at Los
Tomates. The work included widening
existing bridge structures and construct-
ing continuous new structures over rail-
road lines, several busy city streets, and a
heavily traveled thoroughfare.

The project managers set up a meeting
with all parties, including the traffic offi-
cials with the city of Brownsville, to dis-
cuss traffic safety during the various pro-
ject phases.

Since there was concern that detouring
mainlane traffic to the frontage roads
might increase traffic congestion along
the connecting city streets, completion of
mainlane construction was given a high
priority.

TxDOT, the city of Brownsville Traffic
Department, fire department, emergency
medical services, and the police depart-
ment considered and accepted this traf-
fic-altering concept.

The project also affected a nearby
resaca, which is a natural body of water
formerly connected to the Rio Grande.
This resaca was situated right in the mid-
dle of the alignment of the project.

A high water table created a challenge
for the project managers, so a plan to cre-
ate an earthen working platform to stage
construction operations for dewatering,
pile driving, and other substructure work
was developed. Since the plan also called
for the rerouting of the resaca during the
on-ground construction, environmental
clearances were obtained and the plan
worked as specified to expedite the pro-
ject.

The high water table and traffic safety

hA A s 773A

concerns had to be addressed once con-
struction of a major box culvert began
adjacent to the temporary frontage road
mainlanes. The project managers shifted
heavy traffic safely away from the vicinity
of the box construction, and installed
sheet piling in the resaca to restrict and
control the water level during the con-
struction.

Even with significant changes required
for mainlane construction, the contractor
still managed to complete the project
ahead of time. The partnering effort
between the project managers working
cooperatively and amicably to resolve key
issues played a major role in the project's
early completion.

TxDOT construction inspectors Olivia
LaBrie, Dan Reigrut, Ernest Gonzales
and George Gallegos worked with Daryl
Zumwalt of H.L. Zumwalt Construction
and Richard Cadena of Flasher
Equipment Co. to complete the second
and third phase of the five-phase project
for the milling, sealing, and overlaying I-
10, 1-37 and U.S. 87.

Phase Two and Phase Three were the
most challenging parts of this project,
which included time-related milestones
to be met with potential incentive earn-
ings or penalties for daily road-user cost
set at $2,800 per day.

The 1-37 portion of the project was in
the heart of downtown San Antonio
adjacent to the Alamodome and the new
convention center. The project included
direct connectors to 1-35 on the north
end and direct connectors to 1-10 on the
south end.

Further complicating the project were
single lane connectors, which made it
essential to expedite the work and mini-
mize the use of difficult detours.

Over sixty percent of the project
included bridges with 22,500 linear feet
of tubular metal welded to the top of the
bridge joints. Flasher Equipment
addressed the difficult task of removing
the old metal tube by hiring as many as
11 welders to work simultaneously or in
shifts, with most of the work scheduled
during nights and weekends.

The project team met weekly with the
Alamodome and with personnel from the
convention center to schedule work to
minimize the impact on people attending
upcoming events. These events included
more than 40 home basketball games for
the San Antonio Spurs and approximate-
ly 140 non-Spurs events.

Accommodating these events often
meant delaying construction until after
midnight and required coordination with
the San Antonio Police Department. To
facilitate the close coordination necessary
to efficiently use available construction
time, the contractor provided the officers
with company radios so they could moni-
tor and respond quickly to problems and
traffic delays that might impact
motorists.

The high degree of cooperation in the
weekly planning sessions and coordina-
tion of night work limited the impact.of
the project felt by rush hour commuters.

The project contract allowed Zumwalt
Construction to completely close lanes on
a 24-hour basis while maintaining traffic
in adjoining lanes. However, to minimize
inconvenience to motorists, the contrac-
tor opted to limit its nightly operations.
Crews worked on short sections so they
could allow all the lanes to remain open
during daylight hours.

Even in the midst of all this adversity,
the contractor received a bonus payment
for the high quality of asphalt work.

In addition, the duration of the project
for all five phases was shortened by
approximately 25 percent, with the sec-
ond and third phases completed almost
three months early.

Engineering Technician Gary W.
Smith and Big Creek Construction's
Wade Miller and Russell Schnaufer part-
nered to begin the SH 6 expansion pro-
ject through the city of Riesel. Since SH
6 is designated as a phase-one corridor on
the Texas Trunk System, plans called for
the highway to be widened to a four-lane
divided rural highway.

The additional capacity was accom-
plished by developing a one-way pair
traffic operation where two southbound
lanes of traffic were constructed on a new
location, and separated from the original
Texas SH 6 roadway by approximately
one city block. As the project was com-
pleted, the existing highway was convert-
ed to two-lane one-way operation for the
northbound half of the pair.

The new southbound lanes crossed an
existing large, shallow pond identified as
a wetland area during the plan develop-
ment phase. Based on this designation, a
mitigation plan was developed and
included in the construction plans,
including stream channel realignment,
rebuilding a levee, and re-vegetating the
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right of way to recreate the wetland.
Significant problems arose when the

contractor drained the pond and began to
fill in the area. The pond had been much
deeper in years past and had accumulated
a considerable amount of silt and sedi-
ment and would not support construction
equipment, much less a highway.

Based on this discovery, a change order
was issued to remove and replace the esti-
mated 100,000 cubic yards of unstable silt
and sediment.

Cooperation between the contractor
and TxDOT field personnel identified
the problem, gathered information, devel-
oped a plan, and executed a timely and
proper solution to the situation. After six
months, the re-accumulation of water in
the new pond, along with the presence of
aquatic birds and vegetation, indicates
their efforts were successful.

The spirit of partnership throughout
the duration of the project and the quali-
ty of work resulted in a successful final
product. As a result of this effort, the
project was completed on schedule and
without a dispute or claim.

Project Inspector John Floyd and
Superintendent Jeff Oliver of the Zack
Burkett Co. labored side by side to man-
age the high profile rehabilitation of FM
369 or Southwest Parkway. This project
consisted of areas of full-depth base
repair, planing about three inches of
existing asphaltic concrete pavement, and
replacing it with three inches of stone
matrix asphaltic concrete pavement,
known as SMA.

This section of Southwest Parkway is
one of the more heavily traveled roadways
in the Wichita Falls District. It carries
23,000 vehicles per day on six lanes of
divided urban roadway.

Besides this challenge, there are five
signalized and 14 un-signalized intersec-
tions as well as many left-turn bays for
businesses along this roadway.

In an effort to minimize disruption of
traffic, plans at first called for most of the
planing and paving operations to be done
at night. Before construction began, how-
ever, TxDOT and Zack Burkett agreed to
file a change order to replace a portion of
the SMA with heavy-duty SMA as a
pilot project for the new specifications
developed by the Hot Mix Task Force.

Oliver and Floyd hammered out details
and agreements to accomplish changing

the SMA project into a pilot project for
comparison to heavy-duty SMA. Their
collaboration on the revisions of the con-
struction and traffic-handling sequences
resulted in minimal traffic disruptions,
even as they followed task force recom-
mendations for best practices for con-
struction of heavy-duty pavements.

An estimated 40 percent of the planing
operation was completed during rain on
the Independence Day holiday weekend.
The rain on the exposed base, along with
the high volume of traffic, left the base
with large potholes in some areas. Oliver
and Floyd met during the holiday week-
end to revise the construction techniques
and traffic-handling sequence in order to
repair the damage. Their plan was imple-
mented when work resumed on July 5
and future problems were averted.

They continued to exhibit a spirit of
cooperation throughout the project as they
made adjustments to construction and
inspections that were necessary due to the
differences in specifications between
SMA and heavy-duty SMA specifica-
tions. The requirements for mineral filler,
cellulose fibers, higher-grade asphalt,
minimization of temperature loss, perfor-
mance of segregation profiles, and joint
density were the kinds of roadblocks they
worked to resolve on a daily basis.

Their teamwork led to the completion
of the first heavy-duty pavement pilot
project to be completed in Texas and the
only heavy-duty SMA project to be com-
pleted in 2000. Further, both the public
and the industry viewed the completion
of this project, which used new and
untried specifications, as an overwhelming
success with a high-quality final product.

Yoakum's Project Inspector John
Karstedt and Kerrville Painting's Nick
Muskie both worked tirelessly to repair
and repaint the Business 71 truss bridge.
This project required the straightening
and replacement of various structural
members of the five 200-foot through-
truss spans and the repainting of the
entire Colorado River Bridge leading into
downtown La Grange.

The original contract called for a class
"A" blast cleaning, priming, and applica-
tion of a topcoat of paint to the structural
steel. However, due to safety concerns,
the contractor did not want to use blast
cleaning after dark under artificial light.

Once again, a compromise was reached
to add additional crews to the project and
work at night using an epoxy encapsula-

tion painting system. This system
required pressure washing and hand
scraping of the structural steel with an

application of a penetrating sealer, an
epoxy primer, and then application of the

topcoat of paint.
Prior to the pre-construction meeting,

it was discovered that the traffic-control

plan would disrupt traffic through the

project causing extended traffic waits and
tie-ups in downtown La Grange.

Karstedt and Muskie proposed a
revised plan for control of traffic. This

change resulted in a decrease in actual
contract time from 150 working days to
75 working days with no increase in con-
struction cost.

Before implementation, this plan was
presented to city, county, and school offi-
cials and approved by the Yoakum
District's Safety Review Team.

It was only a few days after the traffic-
control plan took effect that the negative
impact on certain businesses was realized.
Karstedt and Muskie again initiated
changes to reduce the adverse affects the
project might incur on businesses.

By conducting town meetings with
business owners, the chamber of com-
merce, and city and county officials, a
decision was made to completely revise
the nature of the project. Everyone
agreed that closing the bridge during
working hours would allow the contractor
to finish the project quicker.

However, local merchants requested
that the closure time be changed from
day to night to reduce the conflicts with
their business hours.

Using this new system allowed the work
to be done at night and to be completed
sooner. However, the new method required
that added consideration be given to the
nighttime temperatures and humidity.

With the revised system, if climate
limitations would not allow the applica-
tion of the sealer, primer, or paint, the
contractor could still continue the wash-
ing and scraping portion of the project.

A final compromise was to allow the
contractor one day of daylight to do qual-
ity control checks and to paint when
temperatures and humidity would be
more conducive. The contractor decided
to do this review on Sunday, since traffic
flows were lower and most businesses in
the area were closed.

Despite all the changes, the work was
completed in 33 working days with no
additional construction cost. The open
lines of communication and cooperation
between Karstedt and Muskie greatly
reduced any negative impact this project
could have had on the area. *
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2001 'Tansportation Short Course winners: Joe B. Chappel, Greer Award; Kenneth W. Fults, Gilchrist Award; Linda K. Olson, Stotzer Award; Larry J. Colclas

Achievements garner recognitions at 5
Dewitt C. Greer
Award
Winner: Joe B. Chappel, Amarillo
Area engineer, Amarillo District

The Dewitt C. Greer Award is named
after one of the legends of the department
whose career spanned more than 53 years,
from 1927 to 1981.

Greer was appointed state highway engi-
neer in 1940 when he was only 37 years of
age, and he held that position for almost 28
years. He later served for 12 years as a mem-
ber of the commission, and was chair of the
commission for more than three years.

The Greer Award recognizes and encour-
ages the skill, dedication, civic-mindedness,
innovation, and performance excellence of
TxDOT engineers.

Chappel has been with the department for
more than 18 years, since earning a bachelor
of science degree in civil engineering from
Texas Tech University.

Days are never boring for Chappel. One

day may call for work dealing with emergen-
cy road conditions. Another day may find
him attending to construction projects or
managing design work.

Despite the busy schedule, Chappel finds
the time to serve as a volunteer tutor for
engineering and math.

As an area engineer for nearly 10 years, he
continues to try new concepts and innovative
technology, and to participate in research
projects.

The state's first geo-thermal heated
bridges were constructed under his supervi-

sion.
These bridges have received national

attention and have been operating successful-
ly for more than five years.

After completing one of the state's first
high-performance concrete bridges, Chappel
now serves on the TxDOT Concrete Focus
Group. This is a group of experts who meet
quarterly to identify the most appropriate
methods to involve the districts and industry
in concrete issues and to follow through on
implementation.

The area of the state covered by Chappel
is not usually noted for wildflowers. Through

his efforts, though, tourists driving along

Interstate 40 in the Texas Panhandle last

spring were greeted by attractive displays of

wildflowers.

Gibb Gilchrist
Award

Winner: Kenneth W. Fults, director
of the Pavements Section in the
Construction Division

Gibb Gilchrist served two terms as state
highway engineer - in 1924 and 1925 -
and from 1928 to 1937. Much of the out-

standing reputation the department has
enjoyed through the years is a direct result of

the extremely high standards that Gilchrist
established for the department in those early

days.
He left the department to become dean of

engineering at Texas A&M, and later served

as president of the university.
In 1944, he became the first chancellor of
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I. of pavement management through long-

range planning and pavement design.
With staff assistance, Fults provides dis-

tricts with training and up-to-date techno-
logical advances in pavement engineering.

For these reasons, Fults is known to some
inside TxDOT and outside the department
as "Mr. Pavement."

Luther DeBery
Award
Winner: Larry J. Colclasure,
director of transportation
operations in the Waco District

The Luther DeBerry Award is named for
the man who served as the department's state
highway engineer from 1973 to 1980.

The award is presented for "outstanding
contribution to the state of Texas in the field
of transportation."

Colclasure joined the department in 1984,
after earning a bachelor's degree in civil engi-
neering at Texas A&M University.

The 17-year veteran of the department
has developed a reputation as a trainer and
subject-matter expert, not only within
TxDOT, but also throughout the transporta-
tion community.

Of particular note, Colclasure's highly
professional and pro-active approach to solv-
ing problems has resulted in the successful
identification of traffic-related issues well
before they became significant problems.

Colclasure has helped develop course
materials and later taught classes for the
department in roadway design, traffic engi-
neering, and illumination design.

One of this engineer's most significant and
far-reaching initiatives, which was made pos-
sible by a high level of computer expertise,
has been the development and implementa-
tion of an automated procedure for develop-
ing speed zone strip maps. This procedure is
now used by nearly half the districts to
streamline the engineering speed study process.

Colclasure also was instrumental in devel-
oping and testing the intelligent transporta-
tion system known as VIVID, short for
Visual Image Vehicle Detection.

This system, which was piloted under his
leadership and which is now used throughout
the state, uses video cameras linked to a cen-
tral monitoring station to adjust and control
traffic signals.

Russell H. Perry
Award
Winner: Bill Summers, chief
executive officer and president of
the Rio Grande Valley International
Partnership

The Russell H. Perry Award recognizes
citizens for leadership in creating public
awareness of the need for adequate trans-

TxDOT photo / Geoff Appold

, DeBerry Award; and Bill Summers, Perry Award.

hiort Course
the Texas A&M System.

The Gilchrist Award honors the perfor-
mance of an outstanding TxDOT engineer.

Fults has been with the department for
more than three decades, since earning a
bachelor's degree in civil engineering from
Texas A&M in 1971.

His achievements in the field of trans-
portation are many. They include being
known for achieving results based on a pro-
fessional commitment to quality engineering
developed through collaboration.

When it comes to ride-quality, every
motorist in Texas owes Fults a debt of grati-
tude.

Because of his expertise, Texas is recog-
nized as a world leader in methods of
advanced pavement design, in implementa-
tion of the Pavement Management
Information System, and in pavement-man-
agement practices.

Fults led the development and implemen-
tation of a new smoothness specification for
pavement. The result has been a significant
improvement in the quality of ride of new
pavements.

Further, Texas has seen an improved level

portation facilities in the state.
Summers is distinguished in every aspect

of a varied professional life that has included
two tours of duty with the U.S. Army, along
with careers in banking, and in public rela-
tions.

A special friend of transportation,
Summers recognizes the power of trans-
portation to build prosperity and to advance

economic growth that benefits everyone.
A previous recipient of the TxDOT

Roadhand Award, Summers is a graduate of
the University of Texas at Edinburg, of
Louisiana State University, and of the
American Institute of Banking.

Summers has organized, founded, and
coordinated a variety of organizations that
aimed to improve the lives of people, not
only in Texas, but also in the nation.

Active in community life, Summers has
served as president of the school board, of
the Lions Club, and of the Chamber of
Commerce. He has also served as a delegate
to the White House Conference on Travel
and Tourism.

Summers has encouraged partnerships
among communities - particularly in South
Texas - to concentrate on common trans-
portation issues.

He is known for enthusiastically promot-
ing South Texas as "the front door to the
United States."

Raymond E. Stotzer Jr.
Award
Winner: Linda K. Olson, supervisor
of letting management, Design
Division

The Raymond E. Stotzer Jr. Award is
named for the man who served as engineer-
director of the department from 1986-1989.

It is presented to a non-engineer who dis-
plays outstanding leadership, dedication, and
service to the department.

Those who best know Olson offer this
profile: "simply a nice person and a pleasure
to work with."

TxDOT now lets more than 1,100 pro-
jects to construction each year at an approxi-
mate value of $3 billion. This is the largest
construction program of any state in the
nation.

Olson helps the department manage each
of those projects, each of those dollars. She
is one of the most knowledgeable people at
TxDOT about the complex federal funding
process.

Olson has been so proficient in managing
and scheduling projects that TxDOT has
always used its obligation authority and has
never lost any federal funds.

Because of her expertise, TxDOT has
been able to obtain close to $300 million of
additional obligation authority over the past
13 years.

Olson began with the department in 1969
as a stenographer and now holds one of the
key positions supporting transportation pro-
grams in Texas. *
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During the opening session of the 75th
annual Transportation Short Course in
mid-October, each of the present mem-

bers of the Texas Transportation Commission

John Johnson
Commissioner

Robert Nichols
Commission member

Ric Williamson
Commission member

Resources: Texas ranks
47th among states in per
capita spending on surface
transportation. This is sim-
ply unacceptable. It reminds
me of the senior in high
school who went to his
father and told him that he
stood 47th out of 50 in his
class. "What should I do?"
the youngster asked. The
father replied, "Make sure
that those three behind you
don't fail out of school. If
they do, you'll find yourself
in last place." Texas should
be near the top, not near
the bottom.

Retirees: Over the past
year, we have lost through
retirement some exceptional
experience and leader-
ship....Each of you, in the
tradition of those who pre-
ceded you, have given of
yourselves to this state and
to fellow employees - your
time, dedication, talents,
wisdom, and mentoring. The
state of Texas is a better
place because of your con-
tributions.

Kirby Pickett: I have a
special goodbye. Kirby
Pickett (deputy executive
director headed toward
retirement), you have been
good to me, good to the
department, and good to
the state of Texas. From the
bottom of my heart, thank
you Kirby for a job well
done.

shared their views on matters of interest to
TxDOT employees. The following comments are
taken from the remarks
commission members:

Expectations: Here is
what your friends and neigh-
bors want to see us concen-
trate on: mobility, safety,
system preservation, project
delivery, and economic vitality.

Moms driving: Moms
spend more time driving
than they spend dressing,
bathing, and feeding a child.
On a typical day, the aver-
age married woman with
school-age children spends
66 minutes driving.

New administration: As
we began the selection pro-
cess for a new executive
director, it became evident
that we have a lot of depth
of capable men and women
in the department. I'm very
proud of the selection we
made of Mike Behrens as the
new executive director and
am confident that he will
continue providing the lead-
ership that position needs.
He has our full support.

Appreciation: I am hon-
ored to be part of the
TxDOT Family. I deeply
appreciate the confidence
and support of Gov. Perry in
appointing me to the com-
mission. And to the men
and women who have made
a life with TxDOT, for Gov.
Perry and myself, I say
THANK YOU.

made by the respective

Show your pride: I would
propose that the next
bumper sticker rage should
be one for your children to
put on their cars or bicycles
or backpacks which reads:
My Mom or Dad Works for
TxDOT and is Keeping Texas
Moving.

Safety: We must, and I
emphasize the word "must,"
provide as safe a system as
possible. Should we be
mediocre in the challenge,
our other successes will be
hollow.

Frontage roads: We need
to preserve, as much as
possible, our transportation
system for transportation,
and stop developing them
as strip malls....We no
longer have the luxury of
being able to add capacity
at will to main lanes and
must protect our remaining
corridors for the free flow of
traffic.

Vision: And so I have a
message. I want to make a
difference. I do not want to
just exist. I want to think
big, plan large, and execute
huge. I want to be part of a
team which has the vision,
the will, and the capacity to
create great things.

Behrens: 'Take time to acknowledge co-workersyou rely upon'

Editor's note: The following text is taken from
remarks made by Executive Director Mike Behrens
at the 75th annual Transportation Short Course,

held in mid-October at TexasA&M University.

Lastly, I'd like to share a brief story. I
heard it on the radio the other day. It's not a
new story. Maybe you've even heard it before.

Charles Plum was an American fighter
pilot in Vietnam. He had flown 75 missions.
Then came the next mission. His jet was hit,
shot out from under him. But he was able to
eject - and he parachuted to the ground.

He was captured, spending six years in an
enemy prison camp until he was freed.

Years later, Plum and his wife were in a
restaurant. A man came up to them and said,
"You're Plum!"

Surprised by the man, they said, "How in
the world do you know that?"

The man then explained: "You were a
fighter pilot in Vietnam. You flew missions
from the aircraft carrier U.S.S. Kitty Hawk. I
was the man who packed your parachute."

To make a long story short, Charles Plum
found that he couldn't sleep that night. He
found himself thinking of how many times
he didn't even say "good morning" to the
sailor who had packed his lifesaving
parachute.

Plum wished that he had never thought of

himself as a "big deal" fighter pilot who may
have taken the man for granted. He wished
he hadn't thought of the man as "just a
sailor." After all, he was the man who had

packed Plum's parachute.
Plum had come to understand that both

men had worked together - had relied on
each other - to achieve their shared mis-
sion.

Here's the lesson to be learned: It is going
to take all of us working together to meet the

challenges ahead.
Every person is important and has a job to

do. We should all take time to remember and
to acknowledge those who pack our
parachutes. *
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Men of distinction gather for portrait at opening session of 75th annual Transportation Short Course

Front Row (Left to Right): Luis Ybanez, bridge engineer;
Wayne Chambers, construction engineer; Gene Adams, special

assistant to the executive director; Byron Blaschke, deputy

engineer director; Mike Behrens, executive director; Luther

DeBerry, engineer director 1973-80; Bobby Myers, Paris

District engineer; J. R. Stone, Fort Worth District engineer;

Mark Goode, engineer director 1980-86.

Middle Row (Left to Right): James Huffman, Dallas
District engineer; Billy Neeley, materials and tests engineer;

Joseph Hanover, Bryan District engineer; Henry Thomason,

assistant engineer director; Ray Barnhart, commission member

1979-81; A. Henry Pearson, assistant engineer director; Ed

Seymour, Liberty Area engineer; Ben Alley, Lubbock District

engineer.

Back Row (Left to Right): Arnold Oliver, engineer director
1989-93; Montie Wade, Atlanta director of transportation

planning and development; David Peeples, Wichita Falls

District engineer; Richard Christie, Public Transportation

Division director; Billy Hardie, Fort Worth director of trans-

portation planning and development; Bobby Evans, Tyler District

engineer; Billy Parks, Corpus Christi District engineer; Al

Luedecke, Transportation Planning and Programming director.

TxDOT photo / Geoff Appold
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Roundup
Continued from Page 1

sive knowledge and experience as he takes on
his new responsibilities."

Saenz fills the position made vacant when
Behrens was appointed executive director.
Saenz had been the district engineer in Pharr
since 1993. He coordinated the development
of Los Tomates International Bridge in
Brownsville, the Brownsville/Matamoros
Railroad Relocation Project, and helped
establish a technology exchange program
with transportation officials in Mexico. He
holds a bachelor's degree in civil engineering
from The University of Texas at Austin.

INVITATION TO SURVEY: The University of
Texas Survey of Organizational Excellence is
being distributed to all TxDOT employees
this month. The survey is a tool that is used
by TxDOT to improve employee productivity,
morale, and the overall quality of the agency.

The Human Resources Division encour-
ages every employee to participate and says
the surveys should be completed during work
time. Survey officials ask that the forms be
completed in pencil and mailed back to the
university in the envelope provided. As an
alternative, employees can complete the sur-
vey online at any computer that has Internet

access. Instructions will be included in the
survey packet mailed to employees.

An article in the October issue of
Transportation News answered some fre-

quently asked questions about the survey.
Further questions: contact the survey liaison
in Human Resources at 512-486-5368.
Information about the survey is also available
at www.survey.utexas.edu.

MILITARY DUTY: TxDOT employees who are
members of the Texas National Guard, Texas

State Guard, or the Reserves, may be called
to active military duty in the days to come.
The department's Human Resources Divi-

sion says it is important that employees
understand their rights under federal and
state law, as well as department policy,
regarding military leave.

Human Resources has compiled some fre-

quently asked questions regarding military

leave that will help inform affected employ-

ees about these issues. These questions are
accessible from the Human Resources home
page on the department's intranet, Crossroads.
More information about TxDOT leave poli-

cies is presented in Chapter 2 of the online

Human Resources Manual.
Human Resources notes that there is a

difference between employees who are called

to active duty by Gov. Perry for the National

Guard, and those who are called to duty by

President Bush to serve in other armed

forces.
As stated in the department's miscella-

neous leave policy (Chapter 2, Section 10 of

the Human Resources Manual): "Any state

employee called to emergency active duty with

the National Guard by the governor of Texas

is entitled to a leave of absence with full pay

and without loss of annual leave or applicable

military leave benefits. This is separate and

distinct from the 15-day maximum military

training. Employees record this leave on their

time sheets as "other paid leave, code 9625."

Employees with further questions may

direct them to their individual human

resources officers.

TWO GAIN PANHANDLE HONORS: Two
TxDOT employees were among 47 other
state employees honored recently at the fifth
annual state/public employee recognition.

Tonya Detten, public information officer
for the Amarillo District, and Gene Garcia,
construction auditor for the Childress
District, received a Public Service Award from
the Texans Caring for Texans Task Force.

Detten has been employed with TxDOT
for seven years. She graduated with a bache-
lor's degree from West Texas State
University. She is a member of Center City
Business and Professional Women's Club,
and is a member of the board of Catholic
Family Service. She is a graduate of
Leadership Amarillo & Canyon. Detten was
elected to the Highland Park School Board
in 1999 and serves as president.

Garcia's superior working knowledge of
agency specifications has on more than one
occasion caught costly errors on change
orders and estimates. Along with his many
duties at work, he serves as chairman of the
Childress Chapter Area Red Cross and he
teaches English as a second language to
immigrants and under-educated Hispanics.
He is a deacon in his church, and he serves
on the Childress redistricting committee.

State Rep. David Swinford, who repre-
sents several Panhandle communities includ-
ing Amarillo, initiated the task force in 1995
to recognize the positive effects public
employees have on their communities in the
26 counties of the Panhandle.

GILVIN HIGHWAY NAMED: The late L.P.
"Pete" Gilvin paved hundreds of miles of
Texas roadways in his lifetime. The Texas
Legislature recently honored Gilvin in
Amarillo by naming part of a highway after
him. The Gilvin Memorial Highway is in
east Amarillo, along Business Loop 287.

Sen. Teel Bivins and Rep. David Swinford
and TxDOT's Construction Division
Director Thomas Bohuslav joined Amarillo
District Engineer Mark Tomlinson for the
sign unveiling hosted by the TxDOT's
Amarillo District and the Texas Good Roads
Transportation Association.

Gilvin built roads for most of his life as
chairman of the board of Gilvin-Terrill Inc.
He is one of two inductees in the Texas
Good Roads Hall of Honor. He was a past
president of the National Associated General
Contractors of America. He died in 1997.

SCHOLARSHIP FUND ESTABLISHED: The
Waco District has established a scholarship
fund to benefit the two daughters of Greg
Jares, a district employee who died recently

in a highway accident.
Those wishing to contribute to the fund

should make checks payable to Jares

Scholarship Fund (Cindy Jares). Checks
should be forwarded to the State National
Bank in West, P.O. Box 98, West, TX 76691.
Julie Durham in the Waco District can pro-

vide further information at (254)867-2857.

INTERCHANGE INAUGURATED: Laredo District
recently observed the inauguration of the

Milo Interchange Project Direct Connector

#1 (I-35 at Loop 20) with a ceremony head-
lined as "Opening the Doors to Texas."

State Sen. Judith Zaffirini, gave the

keynote address opening the project.
The event marked the first direct connec-

tor of its kind for the district. A second
direct connector is set to open in February

2002 as part of the Milo Project.
Laredo District Engineer Luis A. Ramirez

congratulated staff from the Laredo Area
Office and workers from Deavers
Construction for their accomplishment in

completing the first connector. Completion
of the $10 million direct connector marks the
end of the first phase of construction for the
$60 million project.

District employees and construction work-

ers cheered on the first tractor-trailers as
drivers made their way up the 128-foot tall
direct connector. The truck drivers shared
their sentiments by honking their horns.

Traffic eastbound on Loop 20, and
approaching 1-35 from FM 1472 and the
Laredo World Trade Bridge, will now save
travel time and avoid traffic lines by taking
Connector #1 over the Milo Project to merge
directly with 1-35 northbound.

PAVEMENT MARKING CONFERENCE: How
should performance measures such as retro-
reflectivity be incorporated into inspections
of pavement markings? That's one of the
questions a research project sponsored by the
Texas Transportation Institute is trying to
answer. It aims to evaluate the effectiveness
of pavement markings. To shed light on this
issue, a two-day "Pavement Marking Confer-

ence" convened in Austin in late August.
Participants included TxDOT and TTI per-
sonnel, guests from other state departments
of transportation, and members of the con-
tracting and manufacturing communities.
About 130 people attended and 23 districts
were represented.

VISrTORS FROM FINLAND: Transportation
officials from Finland recently visited
TxDOT's Maintenance Division as part of a
research project. The Finnish Road Adminis-
tration is conducting a program to bring
innovations to its public transportation sys-

tem and infrastructure. Four members of the
project team met with maintenance staff to

discuss TxDOT's long-term maintenance
contract methods, which are fairly unique
and progressive, said project manager Pekka
Pakkala. The group found that one of
TxDOT's strengths is in its network of part-
nerships.

NEWS OF NOTE: The Amarillo District has
announced the appointment of Ronald L.

Johnston as area engineer for the Canyon

Area Office. He began his career with

TxDOT in 1990 .... Carl Krueger is a
re-hired retiree (after more than 30 years of

service) who works in the Information Sys-

tems Division at TxDOT's Riverside Annex

in Austin. Known as "Butch" to his friends,

he has been a bowler since childhood. He

recently bowled his seventh perfect game of

300 .... TxDOT and the Texas Society of
Professional Engineers, along with a host of

national transportation, safety, and engineer-

ing organizations observed "Put the Brakes

on Fatalities Day" on Oct. 10. The goal is to

promote public awareness that highway

crashes and fatalities can be prevented if

motorists practice safe driving habits. More

than 40,000 Americans - and more than

3,500 Texans - are killed annually on the

nation's roadways. *
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Projects receive recognition through
2001 Texas Quality Initiative Awards

AUSTIN - The 2001 Texas Quality Initiative (TQI) Awards
were presented Sept. 5 to three projects to recognize excellence in
construction.

Michael Behrens, TxDOT executive director and chairman of
the Texas Quality Initiative Steering Committee, made the presen-
tations at the annual awards luncheon hosted by Associated
General Contractors of Texas in Austin.

TQI is dedicated to continuous quality improvement in the
planning, design, construction, and maintenance of Texas high-
ways, and in promoting partnerships to improve highway quality.

The awards help to ensure that the quality of highways remains
a focal point in all aspects of the highway program, and to recog-
nize projects that excel in construction quality.

The awards honor projects each odd-number year in the cate-
gories of teamwork, quality, and innovation.

The Texas Quality Initiative is a partnership consisting of
TxDOT, the Federal Highway Administration, the Associated
General Contractors of Texas, Texas Hot Mix Asphalt Pavement
Association, Texas Aggregates and Concrete Association, Texas
Chapter-American Concrete Pavement Association, Texas Public
Works Association, Texas Transportation Institute, Center for
Transportation Research, and Consulting Engineers Council of
Texas.

Behrens also encouraged everyone to take the time to nominate
their projects for state and national level awards. The staff of the
Quality Management Branch, TxDOT Human Resources
Division, can provide additional information about the awards.

TEAMWORK:
Interstate Highway 30 Project
- Dallas District and Balfour
Beatty Construction Inc.

This project involved the
widening of 1-30 from four to
eight lanes with auxiliary lanes
and frontage roads. It included
demolition and construction of
four bridges - two on cross
streets and two on the freeway.

The Dallas 1-30 Project
demonstrated outstanding team-

work throughout the project,
earning high scores especially
for customer focus and coopera-
tion with property owners along
the right of way.

From the pre-construction
meeting and formal partnering
workshop held in August 1997,
through completion of the pro-
ject, exceptional cooperation was
displayed by the Dallas District,
Balfour Beatty, the cities of
Mesquite and Garland, as well
as local businesses and residents.

QUALITY:
1-37 Project (Alamodome) -
San Antonio District and H.L.
Zumwalt Construction Inc.

This project called for milling
and overlaying a section of 1-37
carrying daily traffic counts in
excess of 135,000. In addition to
the high traffic volume, the pro-

ject offered other serious chal-
lenges.

Because the project was locat-
ed in downtown San Antonio,
much of the work had to be per-
formed at night when traffic was
at its lowest volume, plus there
were numerous other restrictions
on working time to avoid heavy
traffic generated by major events
such as San Antonio's annual
Fiesta Celebration, Spurs games,
and numerous other major
events at the Alamodome.

Despite all these challenges,
the project was completed 85
days early, the quality of the
completed pavement is excel-
lent, and the contract was closed
with no outstanding disputes or
claims.

INNOVATION:
U.S. 77/83 Los :ates
Expressway E; : swwt n
Project -- Pharr District and
Williams Brothers
Construction Co. Inc.

The U.S. 77/83 Los Tomates
Expressway Extension was a key
component of a major initiative

to construct a new international

bridge - the Veterans
International Bridge at Los
Tomates. The bridge connects
Brownsville with Matamoros,
Mexico.

The expressway extension tied
to six other major U.S. and five
Mexican construction projects
and required coordination with a
multitude of federal, state and
local entities, and interest groups
on both sides of the border.

The expressway extension

design encompassed the con-
struction of an impressive two-

mile, four-lane, divided, elevated
direct-connector to a new
General Services Administration

(GSA) border complex on the
U.S. side of the international

bridge. It enhanced the sur-
rounding environmental habitat
for endangered species, accom-
modated neighborhood concerns,
and embraced the area's historical
attributes.

Unique elements of the pro-
ject included relocation of a
neighborhood park displaced by
the expressway extension, reloca-
tion of almost 100 historical palm
trees, and continuance of a
wildlife corridor and a wetlands
area.

This was a unique project exe-
cuted in an equally unique man-
ner. The TQI Steering
Committee selected this project
as the Texas nomination for the
National Partnership for
Highway Quality Achievement
Award (formerly known as the
National Quality Initiative). *

Letters

Wisconsin lawmaker praises Texas
for 'Precious Cargo' program

I want to thank you for allowing Mark
Ball of the Texas Department of
Transportation's Dallas office to come from
Texas to testify in support of our "Precious
Cargo" proposal in Wisconsin on Aug. 23.
His testimony was both valuable and con-
vincing.

Under the leadership of you, your state,
and the Department of Transportation, this
program was brought to the attention of me
and my staff through accounts in the Texas
media.

The unique and innovative nature of this
program has taken school-children safety to
the next level with coordinated efforts
between school districts, planners, district
administrators, and transportation officials to
make schools a safe harbor for kids.

I am pleased that TxDOT and the state of
Texas hold this initiative in such high regard

that they were willing to send Mark around
the nation to various conferences and forums
to discuss the importance of child safety and
our road system. I think Wisconsin can learn
from Texas that it's better to do planning
early than to wait before a tragedy occurs
with lives of young children.

Mark Ball made a lasting impression on
the members of the Transportation
Committee and earned the heartfelt praise of
the Committee Chairman, Rep. Jeff Stone.
He told me that his appearance brought the
issue home to him and the other members of
the committee as an important piece of legis-
lation.

I sincerely look forward to working with
Mark and the Texas Department of
Transportation in the coming months as this
legislation moves forward in Wisconsin.

Thank you again for having Mark work
with us on this legislation and for the efforts
that it took him to get to Madison to partici-
pate in our bill's public hearing.

Steve Wieckert
Wisconsin state representative
This letter was addressed to Texas Gov. Rick

Perry. Mark Ball is the Dallas District public infor-
mation officer.

Assistance helps bring solution
to problem with towing company

I just wanted to comment on the work of
Mr. Homer Vasquez in the resolution of a
problem with a towing company.

He was very courteous and efficient. I was
very impressed with the attention he dedicat-
ed to my complaint as well as his rapid and
conscientious follow-through.

I really appreciate his efforts on my behalf.
Kimberly Boyce
Houston, TX
Homer Vasquez is with the Motor Carrier Divi-

sion.

U See MORE LETTERS, Page 14
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More Letters*
Continued from Page 13

Chief praises employee's efforts
providing first aid at accident scene

On Sept. 21, 2001,I responded to a major
accident involving two vehicles on Business
287 and FM 2384 just outside Electra.

A TxDOT employee, Kade Kimbrew,
witnessed the accident, called for assistance,
and went to check on the victims.

After determining that the driver of one
of the vehicles was not injured, Mr. Kimbrew
ran to the second vehicle. This vehicle was
occupied with a father, a two-year-old child,
and a five-year-old child. The father was
hysterical and the two-year-old had minor
injuries.

Mr. Kimbrew determined that the five-
year-old boy needed immediate medical
attention and proceeded to extricate the
injured child. After extricating the seriously
injured child, Mr. Kimbrew bandaged a
severe head wound and then held stabiliza-
tion until emergency crews arrived and took
over the care of the injured. The five-year-
old child was later airlifted to a Fort Worth
hospital.

Mr. Kimbrew handled the scene in a very

professional way and maintained his compo-
sure during the entire incident. He demon-
strated exceptional knowledge in first-aid
care. Even the emergency room physician
was impressed with his bandaging technique.

I later learned that Mr. Kimbrew had just
received first-aid training earlier in the week.

Mr. Kimbrew's actions are to be com-
mended and may very well have resulted in
saving the child's life.

Chief Greg Lynn
Electra Volunteer Fire Department
Electra, TX

Kade Kimbrew is a sign technician for the Electra
Maintenance Office in the Wichita Falls District.
This letter was addressed toJoe Nelson, district engi-
neer of the Wichita Falls District.

Road crew respects procession;
bereaved parents extend gratitude

On June 24, my husband and I experi-
enced every parent's nightmare: We discov-
ered that our 14-year-old son Nick had died
in his sleep.

Although Nick had some health problems,
his death was totally unexpected and is still
unexplained.

In the days that followed, we were
enveloped by the love and compassion of our
family, friends, neighbors, and people
touched by Nick's life who were, until then,
strangers to us. The one common thread was
their love for Nick and desire to comfort us,
for which we are so grateful.

We'd also like to extend our heartfelt
appreciation to: Flower Mound police and
fire departments; Tarrant County Medical
Examiners District; Grace Baptist and
Westside Baptist churches; YMCA of
Greater Lewisville; personnel of Camp
Sweeney in Gainesville.

Lastly, we thank the construction workers
on FM 3040 in Flower Mound. On June 28,
they not only helped to stop traffic for Nick's
procession, but removed their hard hats and
bowed their heads respectfully.

We will always miss our son, but the pain
of our loss is diminished somewhat due to
the kindness and support of our community.
We thank you all.

Ray Shafer and Deborah Terwilliger Shafer
Flower Mound, TX

This road crew was from Junior Davis'special
maintenance section, Dallas District. Reprintedfrom
the Dallas Mornin , News.

U See MORE LETTERS, Page 15

Service Awards*
Abilene District
15 years
James E. Washington
5 years
Brenda K. Self
Rodney D. Wright

Amarillo District
35 years
Jimmie D. Simmons
30 years
Randal L. Patterson
25 years
Karan L. Fry
20 years
Kenneth R. Petr
15 years
Timothy L. Sorrells
5 years
Gary D. Allen

Atlanta District
5 years
Christopher L. Burleson
Tonya D. Jimerson
Donnie L. Lowry

Austin District
30 years
Jefferson D. Logan Jr.
5 years
Christopher R. Bishop
Celso A. Harper
Raymond A. Pearson
Patrecia A. Ray

Beaumont District
20 years
Michael N. Deitrich
Gilbert E. Gore
Charles J. McLellan
Clark R. Slacum
15 years
Karen S. Davis
5 years
Joseph D. Sterling
Zheng Z. Tan

Brownwood District
20 years
Jimmy L. Smith
10 years
Michael L. Belvin
Elias H. Rmeili
5 years
Brian C. Huntsinger

Bryan District
15 years
Ervin Lewis
10 years
Michael D. Bairrington
James D. McDonald
5 years
Bradley W. Albright
Jonathan A. Bean
Christine R. Pilgrim

Childress District
15 years
Monte L. Lumpkin
5 years
Veda K. Greer
Oscar P Huerta

Corpus Christi District
20 years
Maria E. Trevino
5 years
Samuel Saldivar Jr.

Dallas District
25 years
Christophe Speed
15 years
Donald L. Carmichael
David J. Jessup
Carl D. McGehee
Rhonda M. Perkins
10 years
Gregory D. Price
5 years
David P Burnett
Ester L. Edom
Melvin L. McNeal Jr.
Jaime L. Recer
Raymond B. Wells

El Paso District
30 years
Jesus G. Quiroz
15 years
Joseph D. Lindsey
5 years
Ronald E. Groves
Peter H. Herres
Thomas H. Zarate

Fort Worth District
20 years
Juan L. Hall
10 years
Roy Rodriguez
5 years
Jerry L. Lerma
B. B. Singleton
Agustin T. Zapata

Houston District
30 years
Charles S. Burks
Billie T. Dickson
Billy R. Hodges
20 years
Severo Basquez Jr.
James C. Blankenship
Leroy C. Johnson Jr.
Timothy S. Nicholes
Sheila G. Randolph
15 years
Fernando J. De La Garza
Anthony D. Landry
Thomas E. Lev
Darell W. Lindemann
10 years
Jeffrey E. Martinez
5 years
Joseph P Leblanc
Richard T. Maradeo
Charles R. Salazar
Kathy S. Sellars
Josiah Yuen

Lufkin District
15 years
John S. Miller
5 years
Clinton L. Norton

Lubbock District
20 years
James E. Wright
10 years
Kenneth D. Harris
5 years
Ricky L. Crotwell
Dino Deleon
Shirley K. Jackson
Breland W. Ledbetter
George K. Mitchell

Odessa District
20 years
Gary L. Nation
15 years
Omar M. Flores
5 years
Roy D. Hernandez
Jose C. Leyva
Joel M. Ponce
Teresa K. Spraggins

Paris District
15 years
Kerry Hansford
5 years
Douglas E. Schares

Pharr District
35 years
Frank Miller Jr.
30 years
Cresencian D. Falcon Jr.
5 years
Juan J. Aguayo
Gene Hernandez
Isael 1. Morales

San Angelo District
25 years
Charles 0. Hall
20 years
Carla S. Baze

San Antonio District
25 years
John A. Saldana
20 years
Emma J. Cantu
James L. Morris
15 years
Michael A. Coward
Gilbert B. Hernandez
Michael D. Jaeger
Paul H. Neimeier Jr.
Darryl L. Zercher
5 years
John C. Beakley
Enrique C. Escobar
Oscar H. Resendez

Tyler District
35 years
Averil D. Douthitt
15 years
Donald E. McQuitty
5 years
Mark A. Cincar

Waco District
20 years
Sharon L. Rejcek
15 years
Roy D. Baker
Jimmy W. Barton
Richard L. Brown
Jerry D. Shelton
5 years
Edward R. Ewing
Jeffrey G. Grigsby
Ricky G. Hegefeld

Wichita Falls District
35 years
Glenn T. Payton
5 years
Robert W. Bullock

Yoakum District
30 years
Delores V. Bittner
20 years
Roy J. Buenger
15 years
Andrew C. Brzozowski
David J. Kallus

Bridge Division
15 years
Gregg A. Freeby
Michael F. Gesch
10 years
Cynthia Landez

Construction Division
5 years
John D. Bilyeu
Ronald J. Broussard

Contract Services Office
5 years
Katherine H. Studer

General Services Division
15 years
Rudy Gomez
10 years
Rebecca L. Davio

Human Resources
Division
10 years
Barbara J. Struss

Information Systems
Division
10 years
David J. Smith
5 years
Kevin D. Wagner

Legislative Affairs Office
15 years
Carolyn P (card

Motor Carrier Division
30 years
Robert D. Beck
15 years
Charles C. Bennett
10 years
Marcelo Perez
5 years
Tanette L. Burns
Lee R. Cagle
Marina Meza
Kelly J. Simmons
Olien A. Stuessy
Homer Vasquez

Public Transportation
Division
15 years
Susan E. Hausmann

Traffic Operations
Division
5 years
Charles B. Owen
Joann B. Trevino

Transportation Planning &
Programming Division
15 years
Michael R. Hofferek

Travel Division
10 years
Brenda K. Baker

Vehicle Titles &
Registration Division
25 years
Hortencia Gonzalez
Priscilla G. Tijerina
20 years
Terri K. Peveto
15 years
Christophe T. Thomas
10 years
BradleyrG. Beaty
Frances E. Fisher
Livia R. Hubbard
5 years
Maria E. Dassing
Anita Pena
Judie S. Polser
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More Letters

Continued from Page 14 Visibility improved; school district
Prompt response assists motorist praises TxDOT safety efforts
stranded on interstate in Waskom

I was returning to Louisiana from a trip to
Colorado when my vehicle stranded me on
1-20 at the Waskom exit. My companion and
I were alone by the interstate in midday heat
with no shade for our show dogs.

Mr. Dan Reynolds of your Marshall unit
stopped and offered his assistance. I was
extremely glad to see that TxDOT truck.

He knew immediately what was wrong
with the vehicle and was able to restart it. I
drove it across the interstate to a filling sta-
tion, where there was shade and a safer pub-
lic area at which to wait for the tow truck.

His kindness and consideration made our
difficulty much more bearable. I wanted you
to know how much we appreciated his help.

Dedra R. Jones
Louisiana Transportation Research Center
Baton Rouge, LA

I would like to personally thank you and
your crew for the repair work done on the
bus turn-around off FM 2410.

I spoke with the bus driver and he
expressed his gratitude for the timely manner
in which your crew finished the work.

He also stated the turn-around has made
his view even better than before. He said he
is now able to see both behind and in front
of him at a much greater distance while turn-
ing the bus around.

Safety is always our first concern and, with
your help, this will now be a much safer area
for the students on board bus #19.

Please share with your crew how much we
appreciate their hard work and dedication for
the safety of our students.

Jackie Ward
Belton ISD Transportation Director
Belton, TX

This letter was addressed to Wayne Habel, assis-
tant maintenance supervisor in Waco District's
Killeen office - Bell County.

Letter'writer calls for continuation
of service by Courtesy Patrol

The Courtesy Patrol is an invaluable ser-
vice for all travelers. I hope the Courtesy
Patrol continues to service our highways.

If not for this service that was offered,
there would be no telling how I would have

managed on my own.
I have a physical disability and would not

have been able to reach assistance without

possibly creating a road hazard myself.
Keep up the good work.
Cecelia Rivera
El Paso, TX

Carlos Chavez, director of transportation for the
El Paso District, received this letter.

In Memoriam
Atlanta District
Ann C. Phillips
Administrative Technician Il
retired in 2001
died July 21, 2001

Beaumont District
Eugene R. Newton
Auditor 1
retired in 1976
died August 19, 2001

Childress District
Aubrey A. Manning
Maintenance Technician II
retired in 1972
died August 9, 2001

Corpus Christi District
August M. Byler
Engineering Technician IV
retired in 1976
died August 20, 2001

Julian Rodriguez
Maintenance Technician IlIl
retired in 1982
died July 24, 2001

El Paso District
Billy J. Fitzpatrick
Right of Way Agent Ill
retired in 1972
died September 15, 2001

Fort Worth District
Luther L. Deaton
Right of Way Agent Ill
retired in 1983
died June 30, 2001

Houston District
Inocente Contreraz
Maintenance Technician Ill
retired in 1990
died July 19, 2001

Lufidn District
David C. Rice
Internal Review
retired in 1995
died July 30, 2001

Pharr District
Andres Trevino
Maintenance Technician II
retired in 1986
died August 14, 2001

San Angelo District
Otilio V. Duran
Assistant Foreman
retired in 1982
died July 28, 2001

San Antonio District
Harris W. Wiggins
Maintenance Technician III
died July 10, 2001

Tyler District
Marvin K. Milner
Maintenance Technician IlIl
retired in 1987
died July 22, 2001

Yoakum District
Oliver C. Hengst
Engineering Technician V
retired in 1986
died September 16, 2001

August P Orsak
Maintenance Technician Ill
retired in 1974
died October 8, 2001

Last chance to renew
Persons receiving Transportation News by
mail must make a request to remain on
the mailing list.

Here's your chance. Please fill out the
form below and send it to Transportation
News, attention: Monica Reyes-Guerrero.
125 E. 11th St., Austin, Texas 78701.

Name:

Address:

City:

State:

Retirement
AUGUST 2001
Corpus Christi District
Leroy B. Mitchan
Engineering Technician IV
33 Years

San Antonio District
Wayne J. Pehi
Program Administrator IV
31 Years

Everett H. Dietert
Engineering Specialist III
36 Years

Arlon B. Nowotny
Manager II
33 Years

Richard E. Rodriguez
Motor Vehicle Technician IV
42 Years

SEPTEMBER 2001
Austin District
Terrell A. Jackson Jr.
Director IV
34 Years

Carol J. Simmons
Contract Technician
6 Years

Raymond S. Allen
Engineering Technician IV
27 Years

Bobby Urbanek
Maintenance Supervisor Ill
26 Years

Beaumont District
Clinton H. Smith
Engineering Tech II
16 Years

Charles E. Ratcliff
Engineering Spec IV
23 Years

Corpus Christi District
Erwin A. Dornak
Engineering Tech IV
31 Years

Victor Pinon
Program Administrator IV
36 Years

Dallas District
Ronnie 0. McManus
Engineering Specialist IV
41 Years

Raymond J. Huschke
Assistant Maintenance Section
Supervisor I
36 Years

San Antonio District
Luis 0. Alcala
Program Administrator IlIl
35 Years

Yoakum District
Patrick J. Kram
Engineering Specialist II
33 Years

Information Systems Division
David A. Bishop, Sr., PE.
Systems analyst Ill
9 Years

Right of Way Division
Sharon R. Tisdale
Right of Way Agent Ill
30 Years

OCTOBER 2001
Dallas District
Melvin R. Kannady
Transportation Maintenance Crew Chief III
23 Years

Robert L. Blankenship
Engineering Tech III
35 Years

Houston District
Miliam Allen
Maintenance Technician V
16 Years

Larry W. Clark
Transportation Maintenance Tech IV
19 Years

Odessa District
Shirley W. Lockey
Accountant VI
23 Years

Pharr District
Ramiro Robles
Engineering Tech Ill
14 Years

Ramon S. Rodriguez, Jr.
Transportation Maintenance Specialist III
29 Years

Traffic Division
Sandy Barling
System Analyst IV
15 Years

Vehicle Title and Registration
Division
Gary W. Bible
Manager II
20 Years

15
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TxDOT trio shines at awards event;
Abilene's Merrick takes home $2,000

AUSTIN - Suggestions and those who
made them did the department proud at the
Governor's Productivity Suggestion Awards
ceremony held Sept. 28 at the Driskell Hotel
in Austin.

The event looked more like a TxDOT
party than the statewide ceremony it was
supposed to be. That's because three of six
finalists for these important statewide awards
were TxDOT employees.

Michael Merrick, with the Abilene
District, was the third-place winner of this
year's Governor's Productivity Suggestion
Awards, and received a check for $2,000.

Merrick designed a computer program
that creates a timeline for a proposed project
by providing the program with work activi-
ties relative to the desired work order. His
district has implemented this software and is
using it for project timelines there.

Esteban (Steve) Guerra Jr. was recognized
at the ceremony as one of the finalists for a
suggestion he submitted with Harry Carter
and Brent Tanzy from the Corpus Christi
District.

Their suggestion - the design and use of
a spray shield to apply herbicide - was
implemented in Corpus Christi in 1997,
increasing productivity by permitting opera-
tors to drive at higher speeds while applying
herbicide. First-year net savings were deter-

mined by the Finance Division to be $8,921,
resulting in a cash bonus of $892 split
among the three suggesters.

Glenn Wiggins, Abilene District, was also
a finalist and was recognized at the ceremony
for his suggestion. He designed a core drill
attachment to fit a skid type loader to drill
through several layers of rock. His suggestion
was evaluated by the General Services and
Maintenance divisions and was implemented
in the Abilene District.

Hilda Garcia Tijerina, with the Texas
Department of Health, won the first-place
prize of $10,000.

James Jenkins, Jr., of Snyder, a Texas
Department of Criminal Justice employee,
won the $5,000 second-place prize.

Lt. Gov. Bill Ratliff presented the awards.
These special awards, including cash

awards for the top three winners, are funded
by a gift to the state from Cary Maguire of
Maguire Oil Co. from Dallas.

This was the sixth time state employees
have been honored for their achievements in
the State Employee Incentive Program
(SEIP) since the Governor's Productivity
Suggestion Awards were initiated in 1990.

Emily Margrett, SEIP coordinator for
TxDOT, can be reached at (512) 486-5469.
She has more information about the awards
and the State Employee Incentive Program.

Lufkin snake tale: 'Field Trip Adventure'
By Kathi White & Craig Rollins
Lufkin District

recent outing to take pictures and

gather information for an environmen-
tal achievement award turned into a

reptilian affair of sorts.
Our trip to the Trinity River Bridge on

State Highway 19 quickly turned into a river

rendezvous - an outing that came after
project inspector Mark Jeffries informed us
of the massive killing of water moccasins
that had occurred before our arrival.

However, his warning came after we had
already spent an hour trumping through the
bottoms - we are talking knee-high grass,
other vegetation, and pure swamp.

"Look," Jeffries said, pointing at a yellow-
bellied snake, "that's a water moccasin. That

makes the seventh one this morning."

Quickly jumping back, I let out a soft
scream as Enviro-Man Craig Rollins said,
"Cool, it's dead."

However, calling on my days as a true

country girl, I decided it WAS dead, so let's
take pictures.

I also wanted to know where the other six

snakes were - since Craig and I had already

been under the bridge for an hour.
After a little discussion, we decided the

views of the new and old facilities could best
be photographed from the river itself.

So Mark commandeered a 12-foot john-

boat with an ancient five-horse motor and

we proceeded upstream to do the job at hand.

Mark positioned the boat at several differ-

ent aspects of the bridge, but we still didn't

feel we had the perfect angle, so he pulled

into the bank.
Suddenly, Mark yelled, "Look at that!

That's a big one."

Of course, I turned around (totally poised)

to gather a gaze at the "big one."
Craig, meanwhile, missed it!
Jeffries, being the guide, said, "No prob-

lem, I'm sure we'll find another one."
At this point, I have decided we AIN'T

leaving until I get a picture of a LIVE snake.
Did I mention that I hate snakes?
From there we cranked the motor up and

went downstream.
Nothing! That's what we saw.
So we decided to pack it in.
As we were leaving the job site, I com-

plained to Craig about not getting a photo
of a live snake.

It was then that Craig noticed the flash-

ing lights on Mark's truck behind us.
So we stopped!
"Didn't you see that snake?" he yelled.
"No!" Craig yelled back. "If I'd seen it I

would have run it over."
"It's right there," Mark said. "It crossed

the road right behind you."
After a gut-wrenching turn, we saw "it."
Being the journalist that I am, I quickly

grabbed my camera and perched myself on
the windowsill of the car door while Craig
fumbled around trying to get the digital
camera and disc. Mark was patiently cor-

ralling the snake to pose for pictures.
I'm snapping away as our "catch" slithers

toward the swampy haven that it calls home.

We now had in our possession photos of a

live snake.
Our mission complete, we decided it was

time for lunch. *

Craig Rollins is district environmental specialist,
and Mark Jeifries is engineering technician H in the

Lufkin District. Kathi White is public information
officer in the district.

Calendar
2001

NOVEMBER
5,8 Research Management Committee Meeting,

RTI
6-7 Bid Letting, Austin, CST
13-16 Highway Safety Project Management Course,

Austin, TRF
15 Commission Meeting, Austin
22 Thanksgiving Day (holiday)
23 Day after Thanksgivng (holiday)
27D28 Negotiated Contract Conference, Austin, CSO

DECEMBER
4-5 Bid Letting, Austin, CST
6 Texas Tumpike Authority Board Meeting,

Austin, TTA
11 Research Oversight Committee Meeting,

Austin, RTI
11-13 District Sign Shop Supervisors Meeting, Bryan,

TRF
13 Commission Meeting, Austin
24 Christmas Eve (holiday)
25 Christmas Day (holiday)
26 Day after Christmas(holiday)

2002

JANUARY
J New Year's Day (holiday)
8-9 Bid Letting, Austin, CST
21 Martin Luther King, Jr. Day (holiday)

FEBRUARY
5-6 Bid Letting, Austin, CST
18 President's Day (holiday)

MARCH
5-6 Bid Letting, Austin, CST
19-20 2002 Construction Conference, Waco, CST
20-22 Texas Aviation Conference, Austin, AVN
29 Good Friday

The complete TxDOT Calendar Is on the Intranet at
http//rossroads/org/plo/artcles/calendar.htm
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