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This TxDOT job no day in the park
Designing, building and maintaining state's park roads is big responsibility
Meri. E Whiten
Public Information Office

Park Road 31 serves as the gateway to one of the most scenic
areas in Texas. Motorists who turn off of Texas 46 onto the road
enter a Hill Country oasis - Guadalupe River State Park, which
encompasses more than 1,900 acres of flawless landscapes. Graceful
cypress trees line the edge of the Guadalupe River, which flows
over natural rapids in the park. Wildlife, including white-tailed
deer, coyotes and foxes, is abundant. Juniper thickets offer nesting
habitat for the endangered golden-cheeked warbler.

The three-mile road into the park is part of the state system, and
therefore, TxDOT crews are responsible for maintaining the road,
just as they'd maintain a busy highway in downtown Dallas.

Statewide, 800 miles of park roads are on the state system; how-
ever, an equivalent number of miles of roads in state parks don't
officially bear the PR designation, yet the department still has
responsibility for their upkeep. This stems from a legislative man-
date and a memorandum of agreement with the Texas Parks and
Wildlife Department (TPWD).

In 1991, the 72nd Texas Legislature passed House Bill 9 requiring
TxDOT to construct, repair and maintain roads in and adjacent to
state parks. State fish hatcheries, state wildlife management areas
and support facilities were added by HB 1359 in 1995. Before that,
TPWD was responsible for the roads within park boundaries,
except for PR-designated roads. But with such a small road network
and a limited budget for road construction and maintenance,
TPWD was rot able to care for the roads as efficiently as TxDOT.

"We had to contract out road construction and maintenance,"
said Larry Mills, TPWD's TxDOT coordinator. "We didn't have the
equipment or a statewide program in place." As a result, TxDOT

crews work on inner park roads through such areas as Bastrop State
Park and Monahans Sandhills State Park.

In the Amarillo District, employees maintain Park Road 5, a 17-
mile road through Palo Duro Canyon State Park, which with 15,103
acres is one of the largest state parks. A branch of the Red River
carved breathtaking spires and pinnacles in the park. The canyon's
walls stand a thousand feet tall, and display multicolored strata.
This makes maintaining the park's roads a challenge, said Ken
Prestidge, transportation maintenance supervisor in the Canyon
Maintenance Section.

"The park was formed by erosion, so it's like a small Grand
Canyon," Prestidge said. "When we get about one inch of rain on
the north side, the five low-water crossings in the park flood and
can quickly be 6 feet under water. People can get stuck between
them, so we go out there and remove the silt from the roadway so

vehicles can get across." Canyon Maintenance Section employees
also must remove debris from the road after rock slides.

Each year, TPWD submits a prioritized list of projects to TxDOT
for consideration in the Unified Transportation Program (UTP).'

TxDOT then incorporates these projects into
the UTP in accordance with availability of
funds. The Texas Transportation Commis-

sion awards contracts for park road con-

struction.

Please see Park roads, page 10
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Davis ready to meet mobility challenge
TA director given tools to help some transportation projects get under way
Jell CannaCk
Public Information Office

Pete Davis, the newly appointed director
of the new Turnpike Authority Division
(TTA), sees toll roads as another tool to help
meet Texas' mobility challenge.

Davis served as director of engineering
with the Texas Turnpike Authority since
1989. He was selected by the Texas Trans-
portation Commission at its October meet-
ing to serve as director of TxDOT's newest
division.

Davis said he looks forward to the chal-
lenges being division director will offer, and
to the division's participation in helping to
solve mobility problems throughout the
state.

"I think the main opportunity the divi-
sion will have is using the different funding
tools that have been granted it through new
legislation," Davis said. "The main tool is
the ability of TxDOT for the first time to
market revenue bonds through this division
to support funding of toll projects."

The Texas Turnpike Authority Division
was created by the 75th Texas Legislature by
merging the Texas Turnpike Authority with
TxDOT to help deal with the state's perpetu-
al transportation funding crisis.

"Probably the main reason for the Legis-
lature granting these new powers is to help
solve the funding shortfall that we are expe-
riencing in transportation," Davis said.

"Right now, that funding shortfall is well
over 50 percent for projects that have
already been identified."

What the new division will do to help
alleviate the funding problem is sell bonds

Pete Davis

to finance toll
roads where fea-
sible.

Davis believes
most of these
projects "will be
in major urban
areas, where
congestion levels
are unbearable
and where toll
roads could be
an alternative to
our regular long-
term infrastruc-

ture needs."
Especially ripe for toll roads are projects

that might not get off the ground otherwise.
"These would probably be projects that

have not proved feasible and now, with
these financing tools available and the abili-
ty to partner with other jurisdictions, we
may be able to move these projects along,"
he said.

Davis sees toll roads as a particularly
attractive and feasible alternative to the con-
ventional method of construction financing.

"The beauty of toll roads," he said, "is
being able to line up the financing, and with
financing in place, getting the engineering
and planning done and getting projects on
the ground quicker than you could than by
the conventional 'pay-as-you-go' basis."

Although toll roads may be a viable
adjunct to TxDOT's usual methods, Davis
knows they are no panacea.

"I think there's a misperception out there,
that the turnpike authority may be a more
efficient tool than TxDOT," he said.
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Bw, SJT lead in alternative fuel usage
When employees in the San Angelo and

Brownwood districts use a vehicle, 83 per-
cent of the time it runs on alternative fuel.

Rocky Anderson, equipment supervisor
in the San Angelo District, and David Ben-
nett, equipment supervisor for the Brown-
wood District, accepted certificates of appre-
ciation for their districts' exemplary use of
alternative fuels.

Larry Zatopek, director of the General
Services Division, presented the certificates
to Anderson and Bennett at the Equipment
Supervisors Meeting in Austin Oct. 8, 1997.

Zatopek commended both districts for
their leadership in encouraging the use of
alternative fuels. To maintain their strong
use of alternative fuels, both districts use
alternative fuel usage reports, develop a
commitment by operators and supervisors
to use alternative fuels, and ensure opera-
tors are trained in using an alternative-fuel
vehicle.

"The initiative displayed by the
Brownwood and San Angelo districts
in their use of alternative fuels is an
example for the rest of TxDOT to fol-
low," Zatopek said.

TxDOT has earned a national rep-
utation as a progressive alternative-
fuel user. In fiscal 1997, the depart-
ment used approximately 3.6 million
equivalent gallons of alternative fuel.
Of this, 3.4 million gallons were
propane, or liquefied petroleum gas
(LPG). This represents an increase of
approximately 500,000 gallons from
fiscal '96. ROck

Since TxDOT began using alterna- t1ical
tive-fuel vehicles in 1992, the depart- alt5
ment's use has steadily climbed. d th

During FY '97, seven districts used alterna-
tive fuel more than 70 percent of the time; 10
used it 50 percent to 70 percent of the time.

Alternative-fuel usage is monitored by

y Anderson, left, and David Bennet, right, received cer-
tes of appreciation for their districts' exemplary use of
native fuels. GSD Director Larry Zatspsk, center, present-
e certificates.

the General Services Division's Alternative
Fuels Group. * Contributed by the General
Services Division
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That, he said, is not the case. "There is
nothing the turnpike authority can do that
TxDOT couldn't do if they had the money.
It's just like in your personal life - when
you do have funding in place, you can do
things in a relatively shorter time than if you
don't."

Davis also said that toll facilities are not
the answer in every instance.

"I see our (TTA's) role as somewhat limit-
ed in scope," he said. "Not all these projects
are going to be feasible, but where they are
and where we can make them work, we can
be a very effective tool."

The Turnpike Authority Division has a
seven-member board of directors. Six mem-
bers are appointed by the governor, and the
seventh is the Texas commissioner of trans-
portation or a commission member appoint-
ed by the commissioner. The board governs
the division's activities and answers to the
Texas Transportation Commission. The divi-
sion director is hired by and works at the
pleasure of the transportation commission,
not TxDOT's executive director, as is the
case with other divisions. The division direc-
tor also answers to TTA's board of directors,
who serves as a liaison with the Texas Trans-
portation Commission.

Davis said that his staff will work with
districts and divisions to develop criteria to
identify the need for and appropriateness of
toll facilities. He now has a staff of just three,
but as needs and projects develop this num-

ber undoubtedly will grow, he said.
Davis was born in Temple but calls Dallas

his hometown. He is the father of two, and
enjoys golf, hunting and fishing. *
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Smith comes by reputation honestly
GSD auto shop supervisor makes sure every customer feels special

I f I were trying to come up with a formula for cus-tomer service, it would look something like this:
Customer Service = L.C. Smith

If you don't know who L.C. Smith is, just ask
anyone who has ever checked out a vehicle at the
General Services Division's auto shop at Camp
Hubbard in Austin. Smith, who is the auto shop
supervisor, has a way of making every customer
feel special.

This successful reputation, according to Smith, is
because "we try to work with everybody. My staff
has got a great customer-service attitude; we know
we can't please everyone, but that's what we try to
do anyway.

"Customer service," he grinned, "heck, isn't that
what this is all about?"

Smith came to TxDOT five years ago after 22
years as auto shop supervisor with a local tractor
company. That's where he learned that auto
mechanics is all about making customers happy. "If you didn't do
that," he explained, "your customer would take his business some-
where else. And that hit you in the pocketbook."

Eloise Luindgren

ADayin theUe

Smith quickly discovered that
although incentives for employees
to produce quality work are differ-
ent in the public sector, there was
still a sense of pride in doing a
good job.

"Sure I had to make some
changes," he told me, "but I didn't
want to come in here and make
wholesale changes for a lot of guys
who were used to doing things a
certain way.

"Changes need to be made
slowly," Smith continued. "You've
got to give people time to adjust
and get used to them (changes)."

So he led by example and the
result is a shop where all the employees respect each other profes-
sionally and personally. Smith believes his team has been successful
in "taking the way it's always been done and working in new ideas
from outside the department.

"I never ask these guys to do anything I won't do or that doesn't
need to be done," Smith said. "We quickly got used to each other
and have an excellent team that mixes 'old timers' with relative
newcomers."

Working with an average of 475 vehicles, Smith and his crew take
the attitude that with that much mechanical equipment, there are
going to be problems. "No matter how old or how new something
is, there's an excellent chance of developing problems," he said. "So
we make a concentrated effort to resolve these problems as quickly
as possible with a minimum of inconvenience to our customers."

The Camp Hubbard bunch processes all new vehicles into the 29
and 44 fleets. "We've processed close to 100 new vehicles through
here this year," he said. "Whoever is low bidder is where we get the
vehicles. It's all done through the Purchasing Section after we pro-
vide them the specs and options."

Of this 475-piece fleet, about 200 operate in Travis County with
the rest located in division offices throughout the state. "We have a
great working relationship with the districts," he said proudly.
"They help us with repairs, preventive maintenance checks and
cleanup of all vehicles assigned in their areas."

Smith's gang maintains an out-of-town motor pool of approxi-
mately 60 vans, pickups and sedans at Camp Hubbard. The work
load includes light mechanical work such as brakes, electronics and
preventive maintenance, and fueling and cleanup of vehicles, but
nothing major like engine or transmission rebuilding.

"The major repairs go directly to the dealership," Smith
explained. They also work with other shops at the Camp Hubbard
complex to outfit department herbicide trucks as well as skid test
trucks and other specialized equipment for the Design Division.

And they're adding more work. "In a couple of weeks," he said,
"we'll be fueling propane here; the districts already have propane
fueling stations.
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LC. Sum, left, anid Waynel Helldila, right, leek over MdcKnley Clari's shoder as
he puts the finishing touches n a department helicide truck.

"Everything we're getting now is being converted to propane.
There will be no more CNG," he said. "CNG doesn't have the same
range as gasoline, where with propane a vehicle gets the same range
and seems to be a much more dependable conversion."

Their busiest time is October each year during the Transportation
Conference. "We are trying to scrounge up cars from everywhere,"
Smith laughed. "We try to get folks to work together and carpool,
and General Services sends out a memo to all employees recom-
mending they get their transportation requests in at least 45 days
before the conference."

As the shop supervisor, Smith works 7 a.m.-4 p.m. Monday-Fri-
day, with Wayne Heikkila, assistant shop supervisor, working
8 a.m.-5 p.m. "I get to handle most of the paperwork now," Smith
chuckled, "but occasionally I still help with repairs."

Although they really don't have an on-call schedule, Smith said
security has all of their phone numbers so they can be reached if
there's a problem.

Born in South Carolina, Smith moved to Austin in 1968 when, as
an airman, he was assigned to Bergstrom Air Force Base. He met his
wife, Arlene, marrying her in 1970.

"I had never been out of my home county until I joined the Air
Force," he said, "and I was scared to death. First, they sent me to
San Antonio for basic training and then to Wichita Falls for technical
school.

"My first assignment was in the Philippines and then finally back
to Texas," he said. "I thought, 'Maybe I better stay here.' It's hard to
make a living back in Punkintown, S.C."

Anyway, according to Smith, Arlene's family is "like my own, so
I'm a Texan now." But he still gets back, whenever he can, to the
foothills of the Blue Ridge Mountains where all his family still lives.

In his spare time, Smith leans toward family activities, like going
on small weekend outings or to the movies with Arlene. And he's
always in touch with what's going on in his children's lives.

"My daughter, Holly, who's 19 is one of the most level-headed
people I know," he said. "She's a sophomore at UT, on the dean's
list, has a part-time job and in her spare time referees high school
basketball.

"My son, Cody, is great, too," Smith smiled. "I think the world of
him." Cody, 22, works in TxDOT's Design Division.

I told Smith I had heard many a compliment about him and his
staff and the legendary way they try to help their customers.

"I couldn't do anything without these guys," he said, and made
me promise I'd list his staff by name, so here's my hat off to the auto

shop's hard-working employees: Wayne Heikkila, McKinley Clark,
Alvin Helmers, Douglas Peeples and Paul Karel.

"If you got good people, you can accomplish anything," Smith
said.

Well, they don't come any better than L.C. Smith. *
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Cooper coaches players in more than soccer
Jlnd poreren g
Midland Reporter-Telegram

There are some lessons more important
than winning. Some aspects of life that are
learned in places least expected. Just watch
any of the games played by the 10- and 11-
year-old girls' Royal Magic recreational soc-
cer team.

The Royal Magic didn't spend the majori-
ty of its post-game celebrations in the win-
ner's circle during the just-completed fall
1997 Midland Soccer Association season. But
there were still celebrations after all their
games. The Royal Magic has learned a more
important lesson than how to send a soccer
ball through the hands of an unsuspecting
goalie.

Paul Cooper has made sure of that.
While teaching these lessons to the Royal

Magic in a way so subtle that most girls
don't even notice, Cooper instills in his team
not just how important it is to have fun, but
also how important it is to strive regardless
of how difficult the climb.

Paul Cooper cannot hear. Since he was 3,
he has lived with total hearing loss, cor-
rectable only slightly with hearing aids. But
ask any of the girls on the team about their
coach's disability and they just shrug it off.
It makes no difference to them.

To members of the Royal Magic, he's
Coach Paul. The only difference to these
young girls is that they must stand directly
in front of their coach when talking. Cooper,
taught at an early age that lip-reading was
the best way to independence in life, relies
on watching person's mouth during conver-
sation. He has never learned sign language.
And he's making it just fine.

The adults who know Cooper and the
parents who have girls on the team value his
association with their children. In a world
filled with far too many professional sports
malcontents, Cooper may indeed by the
kind of role model that has become such an
endangered species.

"When Paul talks to the kids, he gets to
their level, makes eye contact with them and
communications from the heart," said Tracy
Dau, wife of Cooper's assistant coach, Scott
Dau. "And when you have that kind of hon-
esty and that kind of love, and you talk to
the kids in their own language, any kind of
miscommunication or handicap disap-
pears."

Cooper was born with normal hearing,

but he caught a severe cold when he was 3
and medication was prescribed that dam-
aged the nerves in his ear. He went to a
school in Lubbock where his teacher refused
to teach sign language, instilling in the chil-
dren the independence that comes with
reading lips. "If I learned sign language, I
never would've learned how to talk," said
Cooper, a design technician with TxDOT's
Odessa District.

"He's always there for the kids," said Rita
Nell Diffie, a mom on the team. "He's
always willing and he's definitely a role
model to show that disability is something
that doesn't have to keep you from partici-
pating."

Or in the words of 10-year-old Julie Jacob-

Pa Cooper- Coach Paul thIs ant- Wstots ach h
more t Iuuthan winning

sma: "He teaches me that even though you
have a difficulty, that doesn't have to stop
you from having a good time and doing
what you want to in life. There's a lot more
things than winning."

Scott Dau has worked as Cooper's assis-
tant for more than three years. He sees that
the girls don't notice his hearing loss. He
watches as Cooper treats all of them as
equals, dishing out generous amounts of
love and care.

"Most coaches, including me I guess,
want to play to win," Dau said. "Paul wants
to make sure the kids are learning different
aspects of the game and learning all their
positions. He tells them right off the bat at
the beginning of the season that it's not
about winning or losing, it's about having a
good time."

Which is what the "recreation" in MSA's
recreational league is all about.

The players, it would seem, aren't the
only ones who can learn from Cooper.

"To other coaches, he could teach that it's
not about pushing the kids, it's about letting
the kids win for themselves," Dau said. "A
lot of coaches push the kids to win and Paul
really wants them to win, he just doesn't
push time to win. He lets them do it at their
own pace. When our kids walk off the field
you would never know if they won or lost a
game. They're so happy when they come off
the field."

Coaches who stress the competitive
aspect, the win-at-all-costs method, Dau
said, could also learn that "kids are only

young once and soccer
is for the kids. It's not
for the coaches and the
parents. I've learned
that from Paul myself."
Diffie said if winning
happens, then hey,
that's great.

"We didn't have a
winning season," she
said. "We only won
once and tied a couple,
but I don't see a differ-
ence in the kids when
we win. We weren't on
a high all day when we
won and we weren't
mopey all day when

is ils that theer's we lost. Sometimes you
win, sometimes you
don't. Once I said

something about losing to my girl, and she
told me, 'Mom, it's just a game."'

Cooper took over the Royal Magic several
years ago from his wife, Lanetta. The couple,
married for 19 years, have three kids,
Kendra, 15; Kari, 11; and Kyle, 9. Kari is a
member of the Royal Magic.

"I have three kids and enjoy watching
them grow," Cooper said. "And I thought it
would be nice to watch other kids grow,
too."

"I teach my girls that winning or losing
doesn't matter. I teach them to have fun.
And I tell them to just get out and do the
best job they can. What really matters is how
much the kids enjoy playing."* This story
ran in the Midland Reporter-Telegram on
Nov. 2, 1997. It is reprinted with permission.

Fire destroys Leakey Maintenance Section office; none hurt
Olil wONu
Public Information Office

A fire destroyed the Leakey Maintenance Section office in the San
Angelo District in the early morning of Dec. 12. There were no
injuries.

Twelve employees work in the maintenance section, which is in
southeastern Real County and falls under the jurisdiction of the
Junction Area Office. The staff will be housed in a trailer until the
structure can be rebuilt.

Junction Area Engineer Karl Bednarz described the fire as a "total
loss." He said Leakey Maintenance Section employees are faring
well, although "it is a great loss to all of them."

The fire was reported at 6:15 a.m. The fire marshal is investigat-
ing the fire, but had not released a report at the time Transportation
News went to press.

Bednarz said not much of the metal structure was left standing.
Everything in the office - including tools, two vehicles, records, fur-
niture, computers, and copy and fax machines - was lost.

A new structure already was being built next door to the office
that burned. However, this structure was planned to accommodate
just Leakey's maintenance supervisor, office manager and a meeting
room.

The new building is about 50 percent complete. Bednarz said
demolition of the burned building will be added to the contract.

Until a permanent structure can be rebuilt, Leakey employees
will work in the temporary trailer, which is being equipped with
computers, a phone system, copy and fax machines, and other
equipment.

"It will be fully functional," Bednarz said. *

Transportation News January 1998
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Dragnet aims to stop runaway cars
Maly Beili Kilgore
Abilene District

Dragnet, a new car-catching device, has been installed at a section
of Interstate 20 in the Abilene District where three serious accidents
in the past year have claimed the lives of two people.

Abilene is one of two districts selected to test this new vehicle
arrest system, which goes by the commercial name of Dragnet Vehi-
cle System.

Using the same tail-hook principle that saves a jet airplane from
plunging off the deck of an aircraft carrier, this device is designed to
capture errant vehicles to keep them from flying off onto the pave-
ment below, Pat McKennon, district traffic operations manager, said.
However, tail-hook cables retract; the Dragnet doesn't.

To travelers along 1-20, the Dragnet looks like a short chain-link
fence across the median between the westbound approaches to the
bridge over Farm-to-Market Road 880. Essentially, that's what it is.
Only this fence will not rip or break if it is struck by a car going the
speed limit. This fence, along with steel cables, is attached at each
end to energy absorbers, which are supported by anchor posts
embedded in four feet of concrete.

Martin Turtentine, Abilene district maintenance manager, said the
device actually acts as a braking mechanism when a vehicle hits the
fence. The pullout force required to move the steel tapes through the
rollers of the energy absorbers is 4,500 pounds on each device.

The patented energy absorbers are steel chambers containing a
series of rollers around which a long length of metal tape is bent
back and forth. The 75-foot tape as well as the chain-link fence will
have to be replaced after each use, Jerry Black, special jobs crew
supervisor, said.

"This experimental device costs about $10,000," Black said, "but
one life saved would be worth it."

This already has been the case in the Waco District, which was
the first district to install the Dragnet system. The district has Drag-
net on eight bridges on 1-35 in Hill County.

"We've had one hit, and it did its job," said Zane Webb, Waco
District director of maintenance. "There were no injuries and the
vehicle was either towed or driven off. There was no accident
report."

Like in the Abilene District, the Waco District placed the Dragnet
at sites where crashes had occurred.

"We placed them at the bridges in Hill County because we had
two fatalities there in the previous two or three years," Webb said.

According to Dragnet specifications, a 4,500-pound vehicle travel-
ing 60 mph would be brought to a stop within 60 feet. A lighter
vehicle, assuming it was going the same speed, would be stopped in
a shorter distance.

"It's obvious," Turtentine said, "that the heavier the vehicle and
higher the speed, the more room it is going to take to stop it." The
Dragnet isn't designed for heavy trucks, he added.

Griebel gets AASHTO
Meredt Whitten
Public Information Office

Tom Griebel, assistant executive director for Multimodal Trans-
portation, received the 1997 President's Award in Intermodal Trans-
portation from the American Association of State Highway and
Transportation Officials (AASHTO) at the organization's annual
meeting Nov. 18 in Salt Lake City.

Griebel, a 12-year department employee, has been instrumental
in TxDOT's evolution from a highway agency to a true transporta-
tion department. He manages and provides policy direction for
TxDOT's nonhighway programs including aviation, public trans-
portation, bicycle, pedestrian, rail and water transportation. He
chairs the TxDOT Intelligent Transportation Committee, and is vice
chairman of the department's Multimodal Planning Team and the
TxDOT Research Oversight Committee.

Griebel meets regularly with the leadership of Texas' transit asso-
ciations. He serves as liaison to the Surface Transportation Board,
the Texas Railroad Commission, Amtrak and Texas' freight railroads.
He was responsible for creating a bicycle advisory committee which
serves as a forum for communication between TxDOT and the

Some vehicle
damage is to be
expected from the
chain-link fence,
McKennon said.
However, the dam- ~
age is much greater
when the vehicles
continue between
the two 1-20 bridges,
fly off the embank- x ' M
ment, and collide
with the pavement V, x
below or the oppo-
site embankment as
has been the case
this past year.

Rudy Rodriquez, . . .

assistant supervisor .
for the Callahan :.,
Maintenance Sec- ...
tion, said he
watched a video of
the Dragnet being
tested in Oklahoma
"and it looked good.
The car just eased to
a stop as the cable >

expanded."
Three accidents at

the same location
convinced TxDOT
officials to place a Abiene Dishict employees Hcler Aguirre, left, and
Dragnet at the Inter- KeW StenneI Install the Dragnet, a device that helps
state 20 overpass keep cars from leaving the roadway, along 1-20.
over FM 880, about
one mile east of Putnam.

Safety engineers are mystified why cars and pickups - but not
trucks - enter the median between the two bridges when the west-
bound lane at that location is "straight and flat."

Turentine said, "If the [18-wheeler] truck is loaded and going
highway speed, the net probably isn't going to slow it down enough
to keep it from plunging off between the bridges. But, for some rea-
son, trucks don't go off in the median there like the cars and pickups
do."

TxDOT officials from Austin will check the system closely after it
is used for the first time, McKennon said. "If it works as designed,
and we're hopeful it does, more Dragnets may be installed at other
dangerous locations throughout the state." *

I ntermodalism award
cycling community.

Under Griebel's leadership, many of
TxDOT's aviation and public transportation
functions were decentralized.

Griebel was a key player in the develop-
ment of the President George Bush Turn-

pike/Texas 190 project in Dallas. This mile-
stone project began construction as a

cooperative effort between TxDOT and the
former Texas Turnpike Authority.

Griebel serves as vice chairman of
AASHTO's Special Committee on Inter-
modal Issues and Domestic Freight Policy.
He also is a member of the Standing Com-

Tom Griebel mittee on Water Transportation and the
Standing Committee on Rail Transportation.

The award recognizes exemplary service performed by a state
employee in intermodal transportation which furthers activities in
this area and which benefits transportation on a regional or national
basis. The award was established in 1990.*
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Agencies team up to protect brown pelicans
Kim Jenlns
Environmental Affairs Division

The Eastern Brown Pelican, a subspecies
of brown pelican common to the Texas Gulf
Coast, currently is listed as endangered by
both the U.S. Fish and Wildlife Service
(USFWS) and the Texas Parks and Wildlife
Department (TPWD). Last summer, TxDOT
organized an expedition to investigate
whether a new nesting colony for brown
pelicans had been established near the Lagu-
na Madre. Members of the expedition
included representatives from TxDOT, the
Texas Transportation Institute (TTI) and
TPWD.

The expedition was initiated by an
increase in the number of area pelicans and,
in turn, a rising mortality rate of the birds on
the Queen Isabella Causeway. Before 1995,
TxDOT experimented with methods to keep
pelicans from being struck by vehicles cross-
ing the causeway. The speed limit on the
causeway was lowered and the department
installed flashing signs to warn drivers
when conditions are likely to cause pelicans
to land on the bridge. But the problem of
pelicans landing on the causeway continued
to increase.

In the summer of 1995, out of concern for
both motorists and the endangered bird,
meetings were held with TxDOT, regulatory
agencies and private citizens. This resulted
in a more aggressive approach.

Changeable message signs were con-
structed at each end of the bridge. In addi-
tion to other uses such as hurricane evacua-
tion information, the signs alert motorists
when weather conditions are favorable for
pelicans to land on the causeway (when a
norther moves through the area), or when
brown pelicans are obstructing the roadway.
Streamers were placed on some of the

Texas gets $1
Phyllis Chandler
Public Information Office

It's an alarming statistic, but according to
of Public Safety (DPS), it's true. By the time y
least one person in Texas will have died in an

Impaired driving is taking its toll on Texan
are hoping that new programs funded by a $
the federal government will help reduce the
ed crashes on Texas highways.

"What we're hoping to do is stop the dest
Texas roadways by drunk drivers," said Terr
program director in the Traffic Operations Di
tinue to take a stand against drinking and dr
to developing a safe, efficient transportation
doing what we can to make drinking and dr
behavior."

Funding for the programs comes from a g
by the National Highway Traffic Safety Admi
Texas qualified for the incentive grant money
anti-drunk driving program, which includes
drivers under age 21 from obtaining alcoholi
state's new "zero tolerance" law for minors.

Pence said TxDOT plans to spend the $1.7
ry areas: enforcement, training and public ed
year. More than a third of the grant will be s
Enforcement Programs (STEPs) aimed at red
intoxicated drivers on roadways. STEPs wor
ment at predetermined times and locations a

bridge light poles to test
whether the additional
noise and movement
would cause the pelicans
to fly higher and avoid
any down drafts that
might pull them to they
bridge. Also, employees
developed what came
to be known as the
"The Pelican Patrol." /

The Pelican Patrol /
is a long-term effort j/!
to document the
number of mortali-
ties and to remove
any dead or1
injured pelicans
from the causeway.
Removal of the
pelicans is per-
formed under spe-
cial permit from the
USFWS. Dead peli-
cans are taken to
TxDOT's maintenance
yard in San Benito and
USFWS is contacted for
disposal of the birds.

Injured birds are taken to the Gladys
Porter Zoo or the University of Texas-Pan
American where they convalesce until they
can be released. Because it seems that the
majority of the mortalities occur when visi-
bility is low, the patrol monitors the cause-
way in the mornings and evenings on days
when northers are predicted. The patrol also
posts a warning on each message sign, and

turns on the bridge lighting a half-hour
before dawn or a half-hour before dusk to
increase visibility.

In September 1995, the Pharr District
sponsored a research project called "Evalua-

.tion of Innovative Monitoring Systems for
the Queen Isabella Causeway to Assist in the
Preservation of Endangered Brown Peli-
cans." TTI performed the research.

One aspect was to find an innovative way
of predicting weather changes near the
causeway, and to better estimate when to
turn on bridge lights and change the mes-
sage signs when inclement weather is
approaching.

Another aspect of the research was to
gain information needed to down- or de-list
the pelican as an endangered species. The
recovery plan calls for an increase in the
number and distribution of nesting colonies.

When researchers reported a high number
of pelicans year-round, the potential for
a nesting site in the area became evi-
dent. A site investigation was made on
Aug. 14, 1996. TxDOT personnel
informed TPWD of the high potential
for a nest sight in the vicinity and
TPWD biologists assisted TxDOT in
searching the area to the north and the
south of the causeway for possible peli-
can nest sites.
On May 20, 1997, eight active nests with

two to three eggs each, and one inactive
nest that contained no eggs were found on a
spoil island in the Laguna Madre area.
Weeks later, 12 young pelicans were record-
ed at the site.

Before the discovery of this latest nesting
colony, there were only three established
nesting colonies reported for brown pelicans
in Texas. These colonies are on Pelican
Island in Corpus Christi Bay, Sundown
Island in Matagorda Bay and Little Pelican
Island in Galveston Bay. This newest colony,
the Laguna Madre colony, is the first ever
recorded in the immediate vicinity. *

This story originally ran in ENVision, the
Environmental Aftairs Division's newsletter.

.7 million grant to fight DWI
"The premise is that by putting more law enforcement on the

streets, we'll see an overall reduction in DWIs," Pence said.
The extra help comes at a good time. DPS estimates that more

the Texas Department than 33 percent of Texas traffic fatalities in 1996 involved alcohol, but

rou leave work today, at DPS says that number may be underreported. Of the number of dri-

n alcohol-related crash. vers tested for alcohol by DPS, more than 50 percent of them were
as, but TxDOT officials legally intoxicated. TxDOT's efforts will concentrate on decreasing
1.7 million grant from the number of DWI-related crashes involving minors, who are over-

number of alcohol-relat- represented in those numbers and are particularly at high-risk.
According to DPS, minors under 21 years old who drive under

ruction that occurs on the influence of alcohol are a major contributor to Texas traffic crash-

y Pence, traffic safety es and fatalities. During 1996, minor drivers reported as DWI were

vision. "We must con- involved in 11.5 percent of fatal DWI crashes.
iving. We've committed "Texas' new zero-tolerance law will certainly go a long way in

system. That includes preventing these tragedies, but the battle isn't over. We have to
iving unacceptable restrict minor's access to alcohol to make an impact," Pence said.

TxDOT's answer is its "Cops in Shops" minor sting program
rant awarded to Texas where undercover Texas Alcohol Beverage Commission agents pose
inistration (NHTSA). as employees or customers in retail establishments to deter minors

y to help in the state's from illegally purchasing and consuming alcohol. Two companion
a program to prevent programs also target on-premise establishments, and a statewide
c beverages and the education program is planned to educate Texans about the hazards

of alcohol and other drug use and driving among minors.
Smillionin three prima- Based on sting operations by TA BC, at least 30 percent of busi-

lucation within the next nesses approached sell to a minor, said TABC's Rolando Garza."The

pent on Selective Traffic sad fact is these type of crashes could be prevented if some Texans
ucing the number of made the decision not to drink and drive," Pence said. "Drinking

k by increasing enforce- and driving has become unacceptable in some circles. We need to
round the state. convince more Texans."*
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Program puts H.E.A.T. on car thieves
Jeff Canuack
Public Information Office

Every five minutes, a car gets stolen in
Texas. That's 12 cars per hour, or 288 per
day, or more than 100,000 per year. What's
the price tag on these thefts? More than
$633 million in 1996 alone.

To help cut down on the theft of autos
and auto parts, and to make their recovery
easier when they are stolen, the Texas Legis-
lature in 1991 created the Automobile Theft
Prevention Authority (ATPA). That same
legislation also created the ATPA Fund,
which gets $1 per year for every automobile
insured in Texas. This money goes to organi-
zations and agencies throughout the state to
fund activities such as enforcement and
apprehension, prosecution and adjudication,
public education, prevention of sale of
stolen auto parts and reduction of the vol-
ume of stolen cars going across the border
into Mexico.

Initially under the Governor's Office,
ATPA moved to TxDOT in 1993 for adminis-
trative purposes. This arrangement was for-
malized by statute in 1995.

One of the activities funded by ATPA is
the H.E.A.T. (Help End Auto Theft)
statewide vehicle registration program,
which helps law enforcement officials more
readily identify stolen vehicles.

Patty Gonzales, the Department of Public
Safety's H.E.A.T. program administrator,
was at the Dewitt C. Greer Building Dec. 4,
along with Pat Getzinger of the Texas Action
Council on Theft (TACT), to explain the pro-
gram and to register TxDOT employees'
cars.

Gonzales said that since ATPA's inception
in '91, auto theft has declined 41 percent in
Texas. Gonzales said this is particularly sig-
nificant, as 1991 had one of the highest auto-
theft rates on record.

Under the H.E.A.T. program, owners reg-

Patty Gonzales, H.E.A.T. program administrator, places
a sUicer on a car tat grants law-enforcement ofi-
cdais pemisston to stop the car between 1 a.m.
and 5 a.m. to verify ownership.

ister their cars and receive a sticker that tells
law enforcement officials to stop the car
between the hours of 1 a.m. and 5 a.m.

Susan Sampson, director of public aware-
ness/education for ATPA, said "most cars
are stolen during this time, and the H.E.A.T
program gives police cause to pull a car
over to check ownership." Vehicle owners
also can get a sticker that allows the vehicle
to be stopped at the Mexico border for own-
ership verification.

Vic Holubec of the Management Services
Office was one of several Main Office
employees to sign up. "When I first heard
about it, I was curious - it sounded like a
reasonable idea," he said. "If your car is
stolen and it bears the H.E.A.T. sticker,
police are free to stop it. It seemed like a
win-win situation," he said.

Bike safety stressed

low,

R ~ -

Jolta Vaughan, Padis Dlst rct traffic safety specialist, pailicipatihe Think Child Safety Bicycle Rodeo
spn by St. Josepfrs Hospital and Healt Center as part of the Tour De Pads bIcycle race. The pro-
gram educatedl youth on bicycle safety. "RI s Important the we not only teach our youth how to rile a
Wcycle, but teach the safety technlques as wel," said Vaughan. "Itook fwward to these types of com-
munity programs to reiterate safety and the responsibility issues of operating a moving vehicle." Think
Child Safety Is a communI-based program geared at gaining pubic awareness to the safety of youin. *

Most cars stolen are at least five years old,
Sampson said, and many are taken to "chop
shops," where they are taken apart and sold
piece by piece.

Sampson said, "You can take a car worth
$2,000 and part it out to make as much as
$16,000, because those parts aren't available
anymore."

To discourage the theft of parts and to
make them more easily recoverable if they
are, ATPA, in conjunction with TACT, began
the Protect Our Parts (POP) program. POP
uses visibly traceable labels imprinted with
ID numbers that are attached permanently
to parts and accessories. Even if the tags are
removed, Sampson said they leave an iden-

tifying mark that is visible under ultraviolet
light, making them easily identifiable.

The H.E.A.T. program is free, and the
POP program costs $8.30 for a package of 10
identifying stickers. Participation in the POP
program may also qualify participants for
reduced insurance rates. For information
about either program, call (800) 227-9282. *

PlO offers new,
improved PlC

Your daily edition of PIC has been
upgraded.

Now, with just the click of a mouse you
can receive full-text versions of the day's
hottest transportation-related news stories.

Simply send a GroupWise message to
LRIBBLE. In the subject bar type GET PIC
(note that this is two words). Do not type
anything in the message box.

In mere seconds, the latest edition of PIC
will appear in your in box. But now, instead
of summaries of the day's clips, you'll get
the full unedited article.

These changes were made to provide
more information to TxDOT employees. The
GET PIC rule also reduces the amount of
paper needed to distribute PIC throughout
the department.

PIC is published every business day by
the Public Information Office. It is available
daily by 9 a.m. *

Transportation News January 1998
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HRM 'kaleidoscope' attracts more than 500
Meredih Whinen
Public Information Office

Human resource issues touch every
employee's life. So, when your organization
has as many employees as TxDOT - more
than 14,000 - it is essential that you stay
abreast of current laws, new policies and
department procedures.

This was the purpose of the Human
Resources Management Conference (HRM),
held Nov. 4-7, 1997, at Austin's Doubletree
Hotel. Under the theme of "Kaleidoscope of
People and Services: Creating Synergy," the
conference brought together HRM employ-
ees statewide, including human resources
officers, safety coordinators, civil rights
investigators, Continuous Improvement
facilitators, mediators, recruiters, training
coordinators, directors of administration,
division administrative managers and other
human resource professionals. More than 500
people attended this year's conference.

Workshop sessions related to human

Attendees of Ue Human Resources Management conference listen to keynote speaker David Biemer of me
National Speakers Association. Blemer's presentation was called "The Work mat You Do Makes a Difference."

resource management issues highlighted the conference. Topics
included substance abuse testing, workers compensation, employee
benefits, team building, classification, training and more. Partici-
pants also heard information and updates on existing and new pro-
grams such as the Uniform Statewide Payroll System, HR 2000 and

TxDOT's future classification system.
The three-day conference kicked off with a welcome from Assis-

tant Executive Director for Human Resources Management Daffney
Henry and conference coordinator Pat Callaham.

Henry said the conference supported HRM's mission of being
responsive to the needs of both internal and external customers by
encouraging a safe, supportive and enriching work environment.
She also said that this conference focused on HRM's commitment to
creating synergy between the services it provides and the employees
and customers who receive these services.

"This conference provides us with an opportunity to refresh,
renew and restore," Henry said. "I recognize and I realize that you
do a lot every day for the Texas Department of Transportation. This
conference is our way of giving something back to you," she said.

Commission member Anne Wynne also addressed conference
attendees.

"I think that this is an important conference for our whole
agency," Wynne said. "The work that you do is important. Every-
thing that you all do, whether you are in human resources or safety
or civil rights or Continuous Improvement, either makes our work-
place better for our employees or makes our employees able to per-
form their jobs better.

"I love being part of an agency that builds something, but most
important, I love being part of an agency that cares so much about
its employees and that's what this group is about."

Keynote speaker Dr. David Biemer echoed these remarks in his

LFK's Huss wins poster contest
Doug Huss, of the Lufkin District's San Augustine Area Office,

submitted the winning slogan on a hazardous-materials poster con-
test, beating out more than 40 other entrants.

The contest was sponsored by the Occupational Safety Division
and designed to help spread the word for occupational safety in a
creative and interesting way. Huss's slogan read "Don't judge us by
our shape and size, even if you're able to be safe, go ahead READ
THE LABEL."

The poster will be displayed around the Lufkin district complex.
A plaque bearing Huss's name will accompany the poster.

For producing the winning slogan, Huss also received an
engraved toolbox.

The poster will be reproduced and displayed in TxDOT offices
across the state.

The contest was open to all district personnel. Huss said he was
pleasantly suprised to find out he had won. * Contributed by the
Lufkin District

presentation, "The Work that You Do Makes a Difference."
Conference attendees also received an update on the 75th Legisla-

tive session, which resulted in some changes in the human resources
field. The state Roadeo, sponsored by the Occupational Safety Divi-
sion, took place during the conference. Dumptruck operators from
around the state tested their skills by competing in an eight-station
obstacle course. (See Transportation News, December 1997)

Participants benefited from the conference, as evidenced by the

numerous comments received from conference attendees.
"It was an excellent learning tool. I feel the information gained

was invaluable to me as an HR employee and I know it would take
many trainings at a much higher cost to gain what I've gained dur-
ing this conference," one participant wrote.

Another wrote: "This is the only opportunity for all HR profes-
sionals to get together. We are all expected to do more and more
broad HR tasks, so it is imperative we receive current information
and are able to maintain our network of contacts and peers in other
districts."

Callaham echoed these sentiments.
"Professionals from all over the state gathered to capitalize on the

opportunities for growth and development through interactive ses-
sions, presentations and networking. Like the first combined HRM
conference held in 1995, the '97 conference presented the most
updated information on laws and business practices related to
human resources management issues."

Employees from the Human Resources, Occupational Safety,
Training, Quality and Development and Civil Rights divisions
planned the conference, facilitated the workshop sessions and pro-
vided support. The Human Resources Management conference is
held every other year. This was the second conference of this type. *

lFK's Doug Huss shows
on his wining slogan.

TxDOT's TQI Conference
slated for Feb. 24-25

The 1998 Texas Quality Initiative Confer-
ence (TQI) will be held Feb. 24-25, 1998, at
the Radisson Hotel in Fort Worth.

Breakout session topics include Joint
Training For Contract Administration &
Technical Training; Maintenance Contract-
ing: How can we do it better?; Basic Ele-
ments: Quality Control Plans, Standardiza-
tion of NPDESF Compliance and Recycled
Materials.

For more information about the TQI Con-
ference, check out the web site at
www.dot.state.tx.us/business/etc. *

Transportation News January 1998
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ELP's Mangrem serves on Republic of Texas jury
After serving as foreman in high-profile Fort Davis trial, Alpine area engineer is $50 richer
Frank Be Santos
El Paso District

A $50 jury duty check and many memo-
ries are all that remain with Tom Mangrem
after serving a five-day stint as jury foreman
for the highly publicized Republic of Texas
jury trial held in Fort Davis last October.

"It was quite an experience," Mangrem
said. "I was honored to be named foreman
by my peers, but I was just doing my duty."

The Alpine area engineer, along with 11
other jurors, found Richard McClaren and
Robert "White Eagle" Otto, self-proclaimed
members of the Republic of Texas, guilty of
organized criminal activity and aggravated
kidnapping after a week-long standoff with
law enforcement officials in the Davis
Mountains.

"Tom has always been a leader and is
well-respected in his community," El Paso
District Engineer Eddie Sanchez said. "I'm
was not surprised in the least that he was
named foreman of the jury."

Getting on the jury was something that
almost did not happen for Mangrem. Out of
the original 200 called to duty, and another
200 called in reserve, Mangrem was number
29. The only thing that may have kept Man-
grem on the jury was that the defense was
not participating in the jury selection. By the
time prosecutors reached Mangrem, 10 of
the 12 jurors had already been seated, but
after answering a few questions, they chose
him as the 11th member of the jury.

"I think that if the defense was weeding
out potential jurors, I probably would not
have been chosen to serve because I am a

state worker and the defense was fighting
the state," Mangrem said.

As the rest of the nation looked on
through Court TV in anticipation of the out-
come, the jury listened for four days as pros-
ecutors presented their case. This case was
different than most though, because there
was no defense. The defendants, who
believe Texas was annexed illegally by the
United States, did not recognize the court or
the entire proceedings.

"It was definitely something I had never
experienced before," Mangrem said. "There
was no defense opening statements, no
objections, no nothing."

McClaren and Otto were seen periodical-
ly in the court room, but for the most part,
they sat in a separate room, listening to the
proceedings through a speaker. They asked
to be removed from the courtroom, so as to
follow their belief in not acknowledging the
entire proceedings.

After closing statements, the jury was
given the responsibility, based on the testi-
mony provided, to decide the fate of the
defendants. The jurors went into delibera-
tion and after 90 minutes returned with their
verdict.

"We deliberated, discussed and read over
the confessions and charges," Mangrem
said. "After that, we voted and were unani-
mous in giving them each guilty verdicts."

State District Judge Kenneth DeHart sen-
tenced McLaren to 99 years and Otto to 50
years in prison. Both are appealing their sen-
tences.

Mangrem mentioned the circus-like
atmosphere involving the trial. He said there

were numerous national media outlets pre-
sent as well as a high number of law
enforcement officials.

"The media was very good throughout
the case," he said. "Never did they try to
interview jurors while the case was going
on. We were never approached until after
we reached our verdict."

He also said the trial was not his first
brush with McClaren and the Republic.
Mangrem had seen and heard of McClaren
in the area several years before the April
standoff, and they would pass each other in
the post office or market occasionally. Pro-
fessionally, Mangrem was asked to help
when members of the Republic holed them-
selves up in the mountain.

"During the weeklong stand-off, we had
requests from the Texas Rangers for equip-
ment," Mangrem said. "They borrowed a
bulldozer and some other equipment in case
members of the Republic firebombed the
surrounding area." At the time, the Davis
Mountains had high fire conditions and law
enforcement officials feared for the possibili-
ty of a forest fire.

"I was very proud of our people (TxDOT
personnel)," Mangrem said. "When we were
first contacted, we had people mobilized
and moving equipment throughout the
night."

As satellite trucks and law enforcement
officials made their way out of town follow-
ing the trial, the tranquil resort area of Fort
Davis returned to what it had once been
before any of the national attention, and
Mangrem returned to his job in Alpine with
his $50 check and a job well done. *

TxDOT shows generosity during SECC
UHelen havel

Public Information Office

Challenges and cook-offs sparked TxDOT
districts to raise money for the 1997 State
Employee Charitable Campaign (SECC).

Although the final tally is not available
yet, preliminary reports from all but eight
districts indicate employees already have
contributed almost $65,0000, flying past last
year's mark of $54,783.

In Odessa, the district employees took on
the law - and TxDOT won. Actually, SECC
won.

The Department of Public Safety accepted
the Odessa District's challenge to see which
agency would have the highest ratio of
givers.

More than 50 percent of the employees in
TxDOT's Midland-Odessa region con-
tributed $2,857, surpassing last year's total
by 261 percent. The troopers raised $1,219.

"We welcomed the chance to help, and
we took the challenge (with DPS) seriously,"
said Clemente Villa, Odessa district safety
coordinator. "I think everyone came out a
winner - TxDOT, the DPS and the people
we are helping.

"And the best thing is that with payroll
deduction, you can make a contribution of

$2, $4, $6 a month and never miss it,"
Villa said.

San Antonio District Engineer John
Kelly set a goal to raise $10,000 in this
year's effort, and his employees rose to
the challenge, raising $10,373.40.

The district has an annual chili cook-
off, and all proceeds from this year's
event went to SECC. Fifteen sections
entered the chili contest. There were
also nine other food and three game
booths.

Amarillo District employees also
cooked - and ate - to raise funds for
SECC. Several cookers named their chili
and dressed accordingly. The district
collected $2,764.

Employees from the Austin District
and the headquarters' divisions and
special offices generously opened their
pocketbooks for the campaign, con-
tributing $19,014, an increase of $6,000.

The Lubbock District doubled last
year's contribution with $7,619.50. The
Fort Worth District increased its partici-
pation rate by 165 percent, donating
$5,210.

SECC is the only statutorily authorized
workplace campaign, offering hundreds of
charitable choices and options of payment,

including payroll deductions, cash, check or
bank draft. The campaign extended from

Sept. 1-Oct. 31. Employee support is volun-
tary and tax deductible. *
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Aggressive driving, road rage not the same
Like it or not, simply driving like a jerk is not a criminal offense; road rage is
Robert HolmN
Arizona Department of Public Safety

Over the past two years, there has been an increase in rude,
obnoxious, self-centered drivers on our roadways. The media seem
to have adopted the term "road rage" for this type of behavior. Nat-
urally, this quickly gets the attention of the public. Unfortunately,
the terms aggressive driving and road rage are often used inter-
changeably. However, there is a difference between aggressive dri-
ving and road rage.

Aggressive driving is a traffic offense. These violations include
speeding, following too closely, using lanes unsafely, failing to sig-
nal intent to change lanes and reckless driving. The aggressive dri-
ver usually commits multiple violations to make up time. The
schedules created each day by many people are nearly impossible to
keep. This places everyone on the roadway in jeopardy. As the
aggressive driver cuts through traffic, the sudden appearance of a
vehicle changing lanes closely in front may startle unsuspecting dri-
vers. This, in turn, could lead some unsuspecting drivers to overre-
act or take evasive action and cause a crash that may involve still
other motorists. Meanwhile, the offending aggressive driver contin-
ues on his way, oblivious of what has occurred.

Road rage, on the other hand, is a criminal offense. This occurs
when a traffic incident escalates into a far more serious situation. A
person, for example, becomes so angry over an aggressive driving
incident that he overreacts and responds with some type of vio-

lence. The violent acts may range from a physical confrontation to
an assault with a firearm or an automobile. Some incidents, by their
very nature, are intentional acts, while others may have been com-
mitted unintentionally.

The public concern over aggressive driving continues to grow
throughout the country. Aggressive driving is truly dangerous and
cannot be tolerated. Several states are proposing legislation to deal
specifically with the aggressive driver.

The media should make a conscious effort to report traffic inci-
dents as aggressive driving, instead of road rage. The public will
begin to understand the majority of road rage incidents are really
examples of rude or careless vehicle operation, not violent criminal
acts.

The public has a role in safely reporting aggressive driving inci-
dents to the appropriate law enforcement authorities. Many road
rage incidents have resulted from citizens overreacting and allowing
their egos to stand in the way of common sense and good judg-
ment, rather than safely reporting aggressive driving incidents. A
simple display of common courtesy will often be appreciated and
may even become contagious. Try it. It might work. *

Hohn is assigned to the National Highway Traffic Safety Admin-
istration's Traffic Law Enforcement Division working on an aggres-
sive driver project. He also was involved in the implementation and
supervision of the Aggressive Driver Program in Arizona, one of
the first states to establish an enforcement program to deal with the
growing problem of aggressive driving.

PAR's Thomas nabs Excellence In Leadership Award

Atev Andrews
Paris District

Stephen Thomas, Paris District director of administration,
received the district's Excellence Through Leadership Award for
his development of the Paris District Strategic Plan and the Cross
Training and Job Rotation program.

"When I think of employees who go beyond the call of duty to
improve the effectiveness of the district, Stephen Thomas is one of
the employees I would quickly name," said Paris District Engineer
Thomas Ellis. "He definitely deserves this award."

Thomas began work on the Paris District Strategic Plan in Janu-
ary 1997 to use as a guide for district activities over the next five
years. Thomas organized a core team and an implementation
team to help in the six-month process.

Thomas also was responsible for developing the district's Cross
Training and Job Rotation program. "As the state leaned more
toward downsizing, we saw a need to develop more depth in the,
skills of our existing employees to use our work forme more effec-

tively and efficiently" said Thomas. "The
program offers job enrichment and
addresses employee morale issues." Cross
training and job rotation are on a three-
year schedule to allow administrative
operation employees to gain experience in
various fields. Thomas says his plans
include expanding the program to other
areas in the district.

Thomas has been instrumental in sev-

agp p Reieral cost-saving programs for the district
over the past 10 years. He was recognized

by the Texas Incentive And Productivity Commission in 1992 for
his efforts in developing the relationship between the Paris Dis-
trict and the Army National Guard and Reserves.

Thomas is an active member of the Paris community and has
received numerous:awards from professional and civic organiza-
tions. *

Park roads
Continued from page 1
Under the MOA, TxDOT maintains both
paved and unpaved roads, parking lots and
camper pads, bridges and drainage inside
the construction width of roadways. TPWD
performs all mowing, trimming, litter
removal, sweeping, herbicide application,
tree and brush removal, and other roadside
maintenance for park roads not on the state
system. TxDOT performs this work on all
roads on the state system (those with the PR
designation). TPWD also is responsible for
obtaining any environmental clearance and
for the operation of the highway, such as
opening and closing of the roadway.

Despite their breath-taking views and iso-
lation from the hustle and bustle of urban
life, park roads are as much a part of the
state highway system as farm-to-market
roads or Interstate highways.

"We ask that our maintenance employees

drive and inspect park roads just like they
would any other road on our system," said
Jim Daily, operations programs manager in
TxDOT's Construction and Maintenance
Division. "We also ask Parks and Wildlife to
let the responsible maintenance supervisor
know if a road needs any work."

The maintenance section nearest each
park serves as the primary local contact.

"That way," Daily said, "they don't have
to come to Austin to say 'Hey, we've got a
pothole that needs to be fixed."'

For example, Prestidge said he frequently
is in contact with the park manager at Palo
Duro Canyon State Park concerning the
roads and parking lots within the park.

Prestidge said working on a park road is
still a job - the setting doesn't change that.

"When I get off work, I like to go to the
park (Palo Duro Canyon State Park)," he
said, "but when I'm at work, there's not
much of a difference. They're still pavement
and potholes."

Park roads also are vital to the state's
park network. In fiscal 1997, there were an
estimated 21.8 million visits to Texas state
parks. About 6 million vehicles drove on
park roads during this period.

"We get letters from the public if the
roads aren't in good shape," Mills said. "The
condition of the roads affects the drivability,
but it also affects the park's appearance. A
well-maintained road just makes the park
look better."

Daily said giving TxDOT responsibility
for park road construction and maintenance
is good for the department, TPWD and park
visitors.

"It was a smart move," he said. "The
roads are much better maintained and the
state gets a bigger bang for its buck."

Mills agreed. "Right now so much of our
money goes to emergency funding, such as
water and wastewater, that we don't have
the funds for roads" Mills said. "We'd have
terrible roads if it weren't for TxDOT." *
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Service Awards

Abene Dim1t
25 years
Steven W. Edwards
Guadalupe R. Garcia
Donald G. Jordan
Dewey L. Nichols
20 years
Loyd R. Walker
15 years
Manbel P Chavez
5 years
Ronnie W. Baliew
Robert L. Feister

Awro Dis t
30 years
Larry G. Miller
15 years
David B. Stribling Jr
10 years
Christian G. Chambers
Frankie E. Watts

Atlanta District
30 years
Glen R. Busby
25 years
Donald M. Hill
15 years
Joe D. Gage
10 years
Fred E. Pattison
Chares W. Russell

Aun Dirct
20 years
Terry J. Brussel
Gregory K. Haley
Caros H. Strand
10 years
Harold G. Bunch
Gary W. Wathall

Beaumont District
20 years
Terry K. Kimmey
10 years
Lori J. Morgan
5 years
Damon L. Jones

kemwoo D srct
20 years
Donnie B. Gifford
10 years
Larry G. Smith
5 years
Marvin S. Lowrie

Bryan District
25 years
James D. Richter
Robert Vanvolkenburg
20 years
Eddie J. Muston
10 years
Jesse R. Cooper
Vincent R. Lawrence

5 years
Steven R. Potllo

Chhmrss Ditrct
40 years
Kenneth W. Young
20 years
Emma E. Sketon
15 years
Gary J. Mizer
5 years
Dar D. Eigenmann

Randy E. Martin

Corpus m M Dih
30 years
Lonnie J. Urban
25 years
Paula C. White
15 years
James A. Countryman
Ricky L. Littleton

Oaa District
35 years
Noel M. Chamberlain
30 years
Fred T. Callaway
25 years
Harlan E. Moore
Joseph R. Stephens
15 years
Douglas R. Brock
Mark H. Wiley
10 years
Ricnard J. Gehnng
Mark S. Harlan
Sandra J. Wesch-schulze
5 years
William S. Christian
Patnck M. Neely
Sunil N. Patel

El Paso Distict
20 years
Jose L. Almanza
15 years
David W. Head
5 years
Jack B. Applegate
Leticia Delira
Jonathan G. Fellows
Patrice M. Jones
Rodolfo G. Sanchez

Fot Worth Distict
25 years
Allan D. Farquhar
20 years
Morteza G. Movassaghi
15 years
Ronald J. Robinson
5 years
William B. Henry
Paul S. Hodnett
John B. Ward

HoustonDict
35 years
Cad H. Patton
30 years
Hans C. Olavson
15 years
David R. Elster
Sandra B. Hebert
Ferdinand A. Hildebrand
Shivinderp S. Randhawa
Thomas W. Zahn
10 years
Gabriel E. Flores
Gary D. Lyke
John P Vogel
5 years
Glen E. Cardiff
Rudy R. Damian
Philip W. Eakin
Gloria P Marks
Arvie L. Mader
Gerald L. Roberson

Laredo Dis>rict
25 years
Guillermo Cuellar

Lubbock Distdict
30 years
Johnnie W. Howard
25 years
David A. Parker
20 years
Doyle W. Driver
Fidencio Moreno
15 years
Rickey D. Hill
5 years
Tommy J. Alexander
James R. Edwards
Michael W. Lampp
Ricky C. Lawrence

ubidn District
5 years
Mark E. Payne
Carolyn B. Wilson

Odessa District
15 years
Elpido S. Baiza
Brenda K. Pierce
5 years
Raul M. Tijerina

Pais District
30 years
E. J. Cates
James L. Lawrence
20 years
Gary L. Baird
Gerald E. Jackson
Odeas J. McPeak
10 years
Larry D. Stone
5 years
Jeff F Roberts

Pharr District
40 years
Santos Zavala
20 years
John L. Solis Ill
10 years
Ramiro Robles
5 years
Elroy X. Cavazos

San Angelo District
30 years
Larry R. Hasty
Jose H. Rendon
10 years
Ray C. Murr

San Antoi o Disct
30 years
Car D. Wenzel
25 years
Roger D. Armstrong
Rodney R. Roberts
Robert D. Scheel
20 years
David R. Balli
15 years
Scott L. Hunt
10 years
David A. Mata
David K. Neshyba
Sharon S. Woodall
5 years
Armondo Garcia

Tier District
15 years
Laurence A. Crow
Larry G. White
Bobby J. Williams
5 years
Lester E. Berry
Brian K. Bolton
Marcia G. Fertitta
Nolan W. Holik

Waco Distict
15 years
Richard P Guthrie
Stephen A. James
Barbara J. Schilling
Billy J. Watson
5 years
Paul F. Cepak
David D. Deleon
Lydia J. Hiatt
Levi J. Lamb
Anton A. Lopour Jr.

Wichita Fals District
35 years
Charles W. Ulbig
5 years
Estanislado T. Flores
Rodoho Leal Jr.
Guy S. Smallridge

Yoakum District
30 years
Juan Castro
25 years
Robert J. Mozisek
20 years
Reinhold W. Gerbert
15 years
Donald L. Jirkovsky
10 years
Martin D. Ryman
5 years
Tana B. Brewer
Robert J. Pustka

Aviation Division
10 years
Dianna L. Tinkler

Budget and Finance
Divs on
30 years
Philip A. Fredericks

Business OppWnty
Programs Ofice
10 years
Mary Wells

Construction and
Maintenance Dslon
30 years

Matedis and Tests Division
15 years
Byron K. Kneifel
19 years
Gervase J. Szalwinski Jr.
5 years
Suzanne B. Cornelius
David Gallegos
Carl W. Seelig
Thomas D. Thornton

Motr Caner Division
25 years
Wanda B. Townsend

Motor Vehicle DMslon
10 years
Michael A. Van Straten

Senior Management Team
5 years
Anne S. Wynne

Transportation Plamnng and
Programming Division
10 years
Sharon L. Debaun
5 years
Roger A. Beall

Travel and information
Division
30 years
Patsy D. Lee
25 years
Ann G. Kelton

Training, Quaty and
Development Div"
5 years
Roger A. El Khoury

Vehicle Titles and
Registration Division
25 years
Kenneth W. Carey
Shirley H. Pavolich
15 years
Linda K. Clynch
10 years
Tammy F Briggs
Marva P Gillespie
5 years
Larry D. Vaughn

Carol S. Whittenbaugh
20 years
William E. Kohutek Jr
15 years
Daniel Ortegon

Design Division
35 years
Ralph K. Banks

General Services Division
20 years
Lucille T Lee
Sharon R. McCallum
5 years
Mark A. Morales
Patricia A. Smothers

Information Systems
Division
30 years
Roy L. Mills Jr
29 years
Gary B. Perrenot
15 years
Clinton R. Hobbs
Keith R. Layton

In Memoriam
Ahilene District
ULndon E. Wheeler, Maintenance Technician

II, retired from Abilene District in 1970,
died Oct. 2, 1997.

Amarilo Dict
Riley V. Matthews, Maintenance Technician

III, retired from Amarillo District in 1983,
died July 20, 1997.

Beaumont Dict
Solomon Cook, Maintenance Technician Ill,

retired from Beaumont District in 1987,
died Sept. 20, 1997.

String W. Copp, Engineer IV, retired from
Beaumont District in 1976, died Sept. 23,
1997.

Leroy L Waguespack, Maintenance
Technician Ill, retired from Beaumont
District in 1975, died Oct. 15, 1997.

Browawond District
Cinord L Richardson, Maintenance

Technician Ill, retired from Brownwood
District in 1982, died August 16, 1997.

Corpus ChrisU Dirtct
Wiiam E. O'Donnell, Administrative

Assistant, retired from Corpus Christi
District in 1988, died July 22, 1997.

Del Rio DistrIc
Leonides Rangel, Maintenance Technician II,

retired from Del Rio District in 1976, died
Oct 1,1997.

Houston Disict
Woodrow W. Bain, Engineer II, retired from

Houston District in 1977, died Oct. 23,
1997.

Lubbock District
Frank L Lee Jr., Right of Way Agent II,

retired from Lubbock District in 1983, died
Oct. 27, 1997.

Retirements
August
San Angelo District
Domingo V. Auses Jr., Engineering

Technician 1, 19 years

Yoakum District
Alfred 0. Flessner, Program Administrator II,

31 years

September
Heuston Distrc
Guy B. Gray J., Engineering Technician V,

25 years

Paris District
Gary L Patterson, Engineering Specialist I,

34 years

Yakum District
Chryteen M. Kuhns, Administrative

Technician II, 31 years

October
El Paso District
Carlos .Domnguez, Director III, 30 years

Houston District
Juan 0. Ureste, Engineering Technician Ill,

29 years

November
Fort Worth District
James 0. Jetlcoat, Maintenance

Construction Supervisor I,30 years
Jerry L May, Engineering Specialist IIl,

39 years

Houston District
Paul Rush, Engineering Specialist I, 32 years

San Antonio District
David R. Garcia, Motor Vehicle Mechanic IIl,

37 years
Carl D. Wenzel, Engineering Specialist I,

30 years

Wichita Falls District
Robert Ryle Jr., Transportation Maintenance
Technician III, 32 years
Ronald M. Reeves, Transportation

Maintenance Technician IV, 31 years
Yoakum District
James D. Keiso, Transportation Maintenance

Supervisor I, 35 years

Hester G. McDonne, Maintenance
Construction Supervisor II, retired from
Lubbock District in 1972, died Oct. 15,
1997.

Lbde Distct
Norris E Bryan, Maintenance Construction

Supervisor I, retired from Lufkin District in
1977, died Nov. 8, 1997.

Odessa DisM
Coney G. Presnail, Engineer IV, retired from

Odessa District in 1983, died Oct. 12,
1997.

San Angelo District
William F. Dixon, Engineer V, retired from

San Angelo District in 1987, died Sept.
15,1997.

Tyler Disct
Cecil F. Hiclonan, Engineering Technician IV,

retired from Tyler District in 1977, died
Oct. 3,1997.

Yoakum Disct
Harvard G. Godwin, Engineering Aide Ill,

retired from Yoakum District in 1974, died
Oct. 9,1997.

Edward G. flssa, Maintenance Technician II,
retired from Yoakum District in 1982, died
Nov. 20,1997.

intormaton Systems DMslon
Gilbert E. Frltsche, Engineering Specialist Ill,

retired from Information Systems Division
in 1992, died Sept. 22, 1997.

Vehicle Titles and Registration Division
Etta F. Ivey, Administrative Technician I,

21 years

December
Amarillo District
Carl H. Bitlner, Engineering Technician Ill,

17 years

Austin dct
Cliford W. Mahlow, Roadway Maintenance

Supervisor III, 38 years
Billy D. Smith, Roadway Maintenance

Supervisor II, 35 years

Beaumont District
Leonard D. Gunther, Purchaser Ii, 35 years

Browuwood District
Curds ELHinson, Engineering Technician II,

29 years
Frank J. Medina, Engineering Technician II,

27 years

Bryan District
Jerry S. Fagan, Engineering Technician IV,

29 years

Lubbock District
Raymond E. Bagby Jr., Transportation

Maintenance Supervisor I, 28 years

Paris District
Mark Megason, Program Administrator Ill,

28 years
Dennis R. Smith, Engineering Technician V,

30 years
Kenneth E. White, Purchaser IV, 28 years

San Angelo District
Herbert L Pendley, Engineering Technician

III, 18 years
James W. Shipman, Engineering Technician

III, 27 years

Vehicle Titles and Registration Division
Gilbert J. Kubicek, Programmer Analyst I,

28 years
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Letters
We would like to commend Mr. Max Perez

for the assistance he gave us and the kind-
ness he showed on June 4.

We had car trouble and were stranded on
1-37 about 30 miles north of Mathis. We had
been there over two hours midday when
Mr. Perez stopped. He helped us get a tow-
ing company out of George West which
arrived 20 minutes later; we had been wait-
ing for a tow truck from Mathisfor two
hours. Mr. Perez gave us some cold water
and stayed in the area doing his work until
the wrecker arrived.

Mr. Perez was very kind, courteous and a
very professional person.

Mr. and Mrs. Roy W. Spears
Aransas Pass
Max Perez is a maintenance technician in

the George West Maintenance Office, Cor-
pus Christ District.

On Aug. 19, my wife and I were traveling
west of Tivoli in our pickup camper on
Texas 35. One of our tires went bad, and we
were putting on the spare when Jack Wiginton
stopped to give us a hand. My wife said he
was our guardian angel that day. Needless
to say, the hot midday Texas sun is rough on
old people like us. We had to let you know
that you are fortunate to have such a fine
young man on your staff. We are most grate-
ful for his help. Please thank him again for
us.

Frank and Betty Teltschick
Halletsville
Jack Wiginton is a maintenance construc-

tion inspector in the Refugio Maintenance
Office, Corpus Christi District.

We would like to take this opportunity to
thank you for your concern and continued
support in planning for our transportation
needs in Hood County. Steps taken in recent
days to get certain projects under way in our
community by the year 2000 is encouraging.
However, we realize with our continuing
growth in population and in the traffic

count, even more work will need to be done.
There is no doubt in anyone's mind, at this
point, that Hood County is truly one of the
fastest growing areas in the state. We need
help on planning and implementing our
future transportation needs.

The Hood County Commissioners Court

has budgeted this year to contract with a
consulting firm to help develop a master
plan for our transportation needs now and
in the future. The Commissioners Court has
also taken steps to create a "special projects"
fund to assist in financing right-of-way
acquisition and project planning. We are
aware that often the prioritizing of projects
relates directly to the ability to finance those
projects. Hood County hopes the steps
we've taken to create this "special projects"
fund might enable us to work together more
closely and in a more timely manner con-
cerning our future transportation needs.
During the research stages of our master
planning we hope to call on you for your
assistance. Again, our sincere thanks for
your continued support.

Hood County Commissioners
Granbury
Hood County is in the Fort Worth Dis-

trict.

I would like to inform you of the act of
courtesy and kindness shown by your
employee, Mr. David Barrera, on June 2. On
that morning I was driving a friend from
Roswell, N.M., to the Lubbock airport when
the water pump on my minivan failed. For-
tunately, I was passing through Ropesville at
that time.

Mr. Barrera stopped to offer assistance.
He and a Ropesville police officer pushed
my van off the highway and confirmed I
would need a tow. The police officer then
drove my friend and me to a taxi cab from
Lubbock, so she could make her flight. I did
not realize at the time that Mr. Barrera
would have to wait for the officer to return
so that he could fill his herbicide truck with
water from the city hydrant before he could
continue his work.

I had my vehicle towed to Brownsfield,
repaired, and returned to Roswell that after-
noon. It was not the day of shopping I had
planned, but on the whole it was a very sat-
isfying day. As a native Texan, I was not sur-
prised at the kindness I received from every-
one I encountered that day. However, I do
want to thank Mr. Barrera for his concern
and helping.

Dotty Bell
Roswell, N.M.
David Barrera is a maintenance techni-

cian in the Levelland Maintenance Office'
Lubbock District.

I live one mile south of Spearman on FM
760 South. Last year this highway was
almost doubled in width. Prior to the time
the road was widened, meeting and passing
a vehicle on the road could be dangerous.
This letter is to thank you for your part in
getting this road widened. When the hog-
feeding facility is put into operation in the
near future, this will also mean increased

traffic. I feel that the improvement of the
road was justified economically due to the
increased traffic. Again, thank you for your
part in getting the road widened.

John Hutchinson
Spearman
The Borger Area Office, Amarillo District,

oversaw this project.

I am writing you to inform you of the
excellent work of one of your employees,

Brenda Thompson.
I worked for TxDOT starting in 1960

when it was the Texas Highway Depart-
ment. Because I am gathering my records of
work history for the purpose of retirement, I
contacted TxDOT. Brenda spent a good deal
of time going through old microfilm and
finally found the missing records.

The efforts that she went to were beyond
the call of duty, and she deserves a lot of
commendation for her efforts.

This is not just an abstract exercise on
somebody's part. My retirement pay every
month will be more, and will be based on a
more accurate accounting of my creditable
years of service because of Brenda's efforts.

John G. Flowers
Brenda Thompson is the lead micro-

graphics technician in the Records Manage-
ment Section of the General Services Divi-
sion.

Calendar
January

5-9

7-8
19
19
19-23

21-23
27-29
29

February
5-6
10-11
16
24-25

26

March
2
17-18

18

18-19

20

26
31

April

4
13-14

15-17
21
30

May
25
28

June
2
3-5

3-5

Holiday
TxDOT Highway Materials Engineering Course,
Austin, MAT
Management Team meeting
Martin Luther King Jr. Day (holiday)
Confederate Heroes Day (holiday)
TxDOT Highway Matenials Engineering Course,
Austin, MAT
General Public Purchasing, Austin, GSD
1998 Field Operations Conference, Austin, FDO
Commission Meeting (Victoria)

Contracting for Services, Austin, GSD
1998 Area Engineers Conference, Austin, FDO
Presidents Day (holiday)
1998 Total Quality Initiative Conference, Fort
Worth, FDO
Commission Meeting, Austin

Texas Independence Day (holiday)
1998 Regional Maintenance Conference, Laredo,
CMD
Certified Professional Public Buyer Review, Austin,
GSD
Certified Public Purchasing Officer Review, Austin,
GSD
Certified Professional Public Buyer/Certified Public
Purchasing Officer Written Exam, Austin, GSD
Commission Meeting, Austin
1998 Regional Maintenance Conference, Pans,
CMD (through April 1)

1998 Regional Maintenance Conference, Pans.
CMD
Great Texas Trash-Off, Statewide, TRV
Inventory and Warehouse Management, Austin,
GSD
Advanced Public Purchasing, Austin, GSD
San Jacinto Day (holiday)
Commission Meeting, Odessa

Memonal Day (holiday)
Commission Meeting, Austin

How to Process and Evaluate Bids, Austin, GSD
Competitive Sealed Proposals/Competitive
Negotiations, Austin, GSD
Texas Aviation Conference (formeffy Texas Airport
Operators Conference), Austin, AVN
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