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Find out what's on the mind of Anne
Wynne, the transportation
commission's newest member, in the
third in a series of interviews.
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Summertime is fun time-no school,
family vacations, parties. Traffic
safety experts know that fun can lead
to tragedy on the highway, so they're
gearing up campaigns to help make
the summer of '93 a safe one.
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On our Covers
The special 'Accomplishments'
section beginning on page 5 hits
some of the department's highlights
of the last two years. Our inside
cover illustrates TxDOT's numerous
environmental accomplishments as
Martin Uriegas of the San Antonio
District plants a seedling along a new
highway.
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From the Executive Director

Employees deserve all credit
When I look over all the things, both grand

and small-scale, that our department has accom-
plished within the past couple of years, I'm
humbled.

We in the administration can't lay claim to
accomplishments, though we work hard. We,
with the commission, are just giving direction to
an awesome accumulation of energy, talent,
creativity, organization and dedication. That
breaks down into 15,000 people-you-who
deserve the credit.

When people acquaint themselves with the
magnitude and complexity of our operation, they
come away awed. Nearly all new commission
members do. Before I took this job, I thought I
knew the department pretty well. But my new
vantage point showed me functions and innova-
tions in our organization I never knew existed.

TxDOT's size and scope sometimes results in
a lack of formal, individual recognition for every
accomplishment. That we still accomplish so
much, and keep a positive attitude, demon-
strates the amount of teamwork we have.

Though we perform different tasks throughout
the state, we share the same good feelings
about our accomplishments. I think our sense of
collective accomplishment is one reason people

make careers here. We have a strong sense that
the work we're doing is meaningful and worth-
while.

Satisfaction comes from getting results. That
spawns a healthy sense of self-esteem. Satisfac-
tion, confidence and our team spirit are excellent
motivators. We know that money isn't our prime
motivator. TxDOT generates its loyalty from
other sources.

Sometimes it's frustrating to wrestle with the
problems we face in fulfilling our mission, but we
support each other and solve them through
teamwork. It makes a tremendous statement
about the quality of the people who work here.

Our individual successes together have built a
highway system second to none. Now we're
reaching for accomplishments in other areas,
such as protecting the environment, accommo-
dating bicyclists, recruiting personnel and
surviving change. I'm confident we'll approach
these with the same dedication and teamwork as
in the past, and rack up more successes in the
years to come.

This paper contains 50 percent recycled fiber, at least 10 percent coming from post-consumer waste.
It is recyclable with other white paper.
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Wynne focuses on policy direction
Anne S. Wynne was appointed to the Texas

Transportation Commission Jan. 11. In this

interview, the last of a series with the three

commission members, staff writer Roger Poison

elicits Wynne's views on making policy, TxDOT

customers and baseball.

Transportation News: You're the first woman
to serve on the commission. Does that hold a
special significance for you?
Anne Wynne: Well, we won't ponder why it
took 70 some-odd years for that to happen. I
was the first woman at the General Services
Commission and also here. I think the message
it sends is that women are going to play a more
significant role in the management of this
agency.
TN: What sort of experience prepares you for
this position?
AW: I'm not sure anything can prepare you for
this job. The work I did as a lawyer when I
represented people in the development commu-
nity helped me know about traffic counts and
interchanges, some of the language and some of
the process at the district offices when you are
trying to get infrastructure put in. The whole
area of transportation is something that has
always been interesting to me.

Being at General Services really helped me
learn more about the ins and outs of how state
agencies worked, how the Legislature operates,
though I don't pretend to be an expert. And I've
served on a lot of civic boards-I've been on
the board of St. Edwards University for
10 years and I've chaired it for a while, so I've
learned a fair amount about policy making.
TN: Has your first three months on the com-
mission been an eye-opening experience? Are
you still having your eyes opened?
AW: Oh yes, every morning about 4:30 they
open, and I start making lists. You wish that for
a job like this somebody could tell you about
six months ahead of time, "Guess what-this is
about to happen to you, so you might want to
bone up a little bit." Because you get appointed,
and two weeks later you're at your first com-
mission meeting. And the Legisla-
ture is in session and it's all hap-
pening as we speak. I hate that I Un
don't know more about what's go- Stratei
ing on.

I spend a large part of every day the
dealing with things that need to be
decided right then, as opposed to
being able to take my time, spend-
ing four days with [Division of Finance Direc-
tor] Frank Smith talking nothing but numbers,
and spend a week with [Associate Executive
Director] Frank Holzmann talking nothing but
Project Development Plan. So there are all sorts
of huge topics that I would love more time to
study, but I'm just going to have to get that as
we go along.
TN: Are there specific comparisons you make
between the General Services Commission and
TxDOT? Are there things you helped set up at
that agency that you would like to transfer to
this one?
AW: It's a much smaller agency over there.
The things we dealt with were complex, but the
dollars are smaller. The main thing I would like
to transfer is turning the commission into a true
policy-making board. I don't think it is now.

I know we have a Strategic Plan, but that

aCL

plan was staff-generated as strategic plans are
in most state agencies. Unless a commission
takes that Strategic Plan and makes it their own,
then you don't know what your policy objec-
tives are. If you don't know what they are, you
constantly run into the wall of determining
what's day-to-day and what's policy. I don't
think we've gone through that exercise yet. At
General Services, we forced ourselves to do it.

Another similarity is that we went through
the process of hiring a new executive director
while I was there. And that forces the commis-
sion to say, "What's our role, and what's the
executive director's role?"
TN: During one of your early meetings, the
commission was approving the expenditure of a
fairly small amount of money. You suggested
that the staff should make the decisions for

less a commission takes that
gic Plan and makes it their own,
n you don't know what your

policy objectives are.

small amounts. Is that indicative of your style?
AW: Sure. From a policy-making level, I'm all
for delegating as much authority down as far as
it will go, provided there is accountability back
up. Having the commission approve small items
when we are dealing with a budget this size is
not a good use of our time, not to mention the
staff time it takes to get it up to our level.
TN: One area we share with the GSC is devel-
oping work with disadvantaged business
enterprises. How would you go about develop-
ing that idea here?
AW: Because TxDOT has been under a federal
mandate for so long, we've proved that we can
do it if we have to. It's sort of like the kid that
can't play sports until his grades get better, and
all of a sudden, guess what, his grades get
better. So the good news is, he gets to play
sports, and the bad news is, now we know he

can make his grades, so he has to
keep doing it.

The whole problem of histori-
cally underutilized businesses in
state government is one that
nobody knows how to solve yet.
It's not like TxDOT can go look at
what General Services is doing and
"cookie-cutter" it, because nobody
is doing it well enough.

Our numbers are probably
better than any other state agency,
and, in my opinion, they are not
good enough yet. So we've got to
find out who out there in the
minority community wants to do
business with us. Then we have to
find out what they want to sell.
Then we have to find out why they
are not doing business with us, and
we don't know the answer to that
yet either. Until we get those
questions answered, we are never
going to make any meaningful
progress.

Believe me, the businesses are
out there. We just have to find them.
TN: Did you ever envision your-

self, even five years ago, being in this position?
AW: Not in my wildest dreams. There is one
reason I'm here and that's Ann Richards' being
elected governor.
TN: Did she voice any expectations of you
when she asked you to serve on this board?
AW: In general terms, the governor expects her
appointees to be informed and to make good
decisions. And that's what she asks you to do.
It is not a negative comment about the way
things have been handled in the past. But it is
what her expectations are of how we are
supposed to behave.
TN: Many employees are anxious about the
retirement bill and its effect on our operation.
AW: We now know what the legislation says,
so we know from an employee's standpoint
how to make the calculation. I truly see it as a
two-edged sword. We are going to lose a lot of
experience and history. The good news is that
we have a whole lot of talented people who are
not eligible for retirement, who would have
spent longer in their current positions had there
not been an early retirement bill. Some people
are going to be able to leap-frog into positions
that, five years ago, they never in their wildest
dreams thought they might have a shot at.

There are some people who get nervous any
time there is talk about that much change, even
if it is change we can handle. I'm confident we
can handle it. It's just the idea that there is
going to be change that really shakes people's
roots. It concerns me, because we have a big
job to do here.
TN: Do you think the department will be a
radically different place to work 18 months
from now?
AW: I think we'll all know it to be the same
place it is right now. Will there be changes?
Will there be different faces? Sure.
TN: Have you established criteria about what
sort of person you want to fill the executive
director position, and do you have a timetable?
AW: We've posted the job. The posting closed

See next page
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From previous page

April 23. I would like to hire somebody by
June 1 but probably realistically by July 1. We
haven't had any formal discussion about
criteria.
TN: You and Dewitt C. Greer seem to be the
only two commission members from Austin in
recent history. And you are the only two who
maintained a permanent office in the headquar-
ters building. Is it hard for you to stay away
from the day-to-day business?
AW: With the Legislature in session, the policy
part of the job gives me plenty to deal with.
I've spent most of my time involved in the
legislative session, and since I'm the one who's
in Austin, I'm the lucky one who gets to go to
most of the hearings.
TN: You've talked before about the
department's customers. In your mind, who are
our customers and what do they want?
AW: I don't think we can define a single group
of customers. It depends on which service we
are providing. What is important is the process
of finding who our customer is. When you go
through that process, it tends to make you more
responsive about what you are doing.

One of the things I've seen at the Legislature
is a perception, and I'm not saying I agree with
it, but some people think that because we have
dedicated funds, we don't respect the fact that
those legislators are the ones who voted for the
gas tax increases. To that extent, they do give
us our money, and they have a right to get
information from us about how we spend it and
to have some input into what we do with it.

We have interest groups wanting information
about what we're doing, and they may want to
use it to stop us from doing what we think we
should be doing. Those people are still our
customers, and they need to be treated like that.
This is not the place to be adversarial-if
people want to be adversarial, there are loads of
lawyers and loads of courthouses.

TN: In former commissioner Ray Stoker's
farewell speech at last year's Short Course, he
said, "We need to look at ways to do something
instead of finding ways to not do something."
But it is easy to get into an adversarial position.
AW: Absolutely. And there is no bad motive
involved; it's just that if you are sure you know
what you are doing, having to take the time to
explain it or explain it for the 10th time gets
pretty tedious. That's when you have to think
about why it is that you are doing this job. And
it's for those customers.
TN: The department is developing a formal
procedure to deal with citizen complaints and
concerns. Is it a good idea to ask people how
are we doing?
AW: I think responding to the citizens is time

We're going to keep making it
place to work.

well spent. Most people aren't asking for an in-
depth explanation of technical subjects. They
want to know about things we do that really
matter to them. And if they want to know, we
ought to tell them.
TN: I understand you have some interesting
and famous relatives.
AW: I don't know about famous, but some of
them are interesting. My grandfather, Angus
Gilchrist Wynne, was named for Gibb
Gilchrist's father. I didn't remember that, but
one of my older cousins, Angus Wynne III,
reminded me when I took this job. How's that
for a highway connection?

My great-grandfather and Gibb Gilchrist's
dad were buddies someplace in East Texas. I'm
not sure where they come from, but my family
comes from Wills Point.

My dad was a pretty colorful figure. He
loved sports and was a fan and friend of the UT
football program back in the early Coach
[Darrell]Royal days. He was also one of the

Laredo District established
On April 27, the commission formally

established the department's 25th district
headquarters in Laredo.

A new district office in Webb County had
previously been proposed by the commission
and TxDOT. The Legislature cleared the way
this session when it approved a maximum of
25 districts.

"We fought long and hard for a Laredo
Transportation District Office," said state
Sen. Judith Zaffirini. "Lt. Gov. Bob Bullock
and Gov. Richards made it a priority because
they understand our transportation needs and
the impact that housing district personnel in
Laredo will have in our region."

Commission member Henry Munoz III
lauded Sen. Zaffirini, state Rep. Pete Gallego
and Rep. Henry Cuellar for their support of
the new district.

"Increased trade with Mexico and the
impending North American Free Trade
Agreement will increase infrastructure needs
along the border," said Munoz.

"Creating this district demonstrates the
Texas Department of Transportation's focus

on the vital importance of South Texas to
transportation. Free trade will only enhance
the importance of our borders, and a district
office in Laredo will help prepare us for that
future," added Munoz.

Commission members also adopted
preliminary assignments of counties to the
new Laredo District office, which will be
under the supervision of District Engineer
Luis Ramirez. Counties included in this
proposal are Webb, Maverick, Kinney and
Val Verde along the Mexican border, as well
as Zavala, La Salle, Dimmit and Duval.

The commission also approved holding
public hearings on the district's proposed
boundaries. Final adoption of the new
district's boundaries will follow public
hearings in Laredo and Del Rio.

The costs associated with adding a district
office will be considered in TxDOT's 1994-
1995 Legislative Appropriations Request.
Therefore, the proposed legislation will not
have a fiscal impact on the department's
current operations.4 Victor Rodriguez,
Division of Travel and Information

original owners of the Dallas Cowboys. He died
before our son was born, so he never got to see
Alex. I think he would have gotten a big kick
out of what his baby girl is up to now.

Oh, and since I know my mom will read this,
I should say that I have a great-grandfather, on
her side of the family, who was Speaker of the
Texas House. He only served one term-maybe
he believed in term limits.

I also have two sisters and a brother. Both
sisters are moms, and they both work outside
the home, but mainly they raise their kids. My
little brother is in high school, and he doesn't
do much but drive his car and try to make his
grades.

My uncle Buck Wynne is former water
commissioner. He comes from the Republican

side of my family.
TN: Has he given you any advice?

a good AW: Every day. I talked to him
today. He tells me to go slow.
Today he told me to use
"MBWA," management by

wandering around.
TN: How has your life changed since you
started this job?
AW: I get up practically every morning about
4:30, no joke, and start making lists. I have a
19-month-old, Alex, and he doesn't get to see
me as much as I think he ought to. But he
doesn't seem to mind much. And my husband
has found the kitchen more than he did 90 days
ago. My dry-cleaning bill has gone up.
TN: Of your commission colleagues,
Mr. Bernsen prefers '60s music and the Doobie
Brothers, and Mr. Munoz likes classical, rock
and conjunto. How about you?
AW: I'm not trendy at all. Most of the music in
my house is Raffi, a guy who sings songs for
babies, like "Itsy Bitsy Spider" and "Old
McDonald Had a Farm." In my car I listen to
talk radio. I can't resist Rush Limbaugh.
TN: Does that mean you agree with him?
AW: Heavens, no. But he's such a great talker,
I don't want to miss anything.
TN: So what do you do for fun?
AW: Fun? We play with our baby a lot. He's
big into trucks and buses and any sort of ball.
We try to go to the movies every Friday, and we
make it three out of four weeks.

We're sports nuts, both me and my husband.
Football, basketball, baseball, Cowboys or UT,
whatever's on TV. I love basketball, especially
women's basketball. I was on the UT women's
athletics advisory council for awhile. And then I
met my husband, who is a baseball nut. It's fun,
I love it. I used to think baseball was just the
highlights they showed you on the sports. But
there is so much more. We just went to Chicago
and saw the White Sox and we're going to see
the Rangers in a couple of weeks.

We don't go to parties. We're hermits. It's
baby, movies and sports for us.
TN: Do you have any final reflections on the
new commission and the new department?
AW: I think it's pretty exciting. You have three
commission members who are all on the same
page, who don't have a particular city they are
looking out for, who want to make good deci-
sions, who want to be accessible to people, who
want people to like working here, who will
emphasize a team and partnership approach.
We're going to keep making it a good place to
work. If we can get our act together and be
good policy makers, then people will feel it
from the top all the way down to the part-time
hourly employee.4
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Buckle down on 'belt-rebels' this summer
By Jean Oliver
Division of Maintenance and Operations

Picture this: A young father and his 2-year-
old daughter are taking a quick trip to the office
one Saturday morning. Their truck travels down
the frontage road, past the businesses and
stores, and prepares to enter the highway ramp.

The little girl is contentedly playing with her
rattle when she drops it on the floor of the
truck. The father notices and reaches over to
tend to his daughter.

As he leans over, he inadvertently pushes the
steering wheel away from him, causing him to
veer out of his lane and onto the left curb.

The tires hit the curb, and he jerks the
steering wheel back to the right. The truck
bounces off, then leans and travels toward the
right on two wheels.

As it hits the opposite curb, the truck takes a
nose-dive and flips upside down, where it
finally comes to a rest facing oncoming traffic.

The truck is badly damaged. What happened
to the father and his daughter? Except for a few
shaky nerves, nothing. They were both buckled
up-he in his safety belt and she in her car seat.
Such is the miracle of safety restraints.

The department is joining the rest of the
country in promoting the use of safety belts
during Buckle Up America! Week, May 24-3 1.
The department's safety-belt promotion will
last through the summer. The goal is to increase
the state's average use rate to at least 70 per-
cent, the national goal. Texas stands at 68.6
percent.

Safety belts are found to be 45 to 55 percent
effective in reducing the risk of fatal or serious

injury. Department of Public Safety statistics
indicate that in 1992, 68.4 percent of all people
killed as occupants in traffic collisions were not
buckled up. Males outnumbered females three
to one.

During the summer, more people vacation,
which means more long-distance travel. Most
people wear their safety belts during long
highway trips but fail to do so around town.
What they may not realize is that most crashes
occur close to home during routine trips to the
store, or when picking up the kids from baseball
practice.

According to the latest Texas Transportation
Institute survey, made in September, Texas has
a statewide use rate of 75.4 percent for drivers
and 64.7 percent for front-seat passengers. Even
Texas law, which states that all drivers and
front-seat passengers must wear a safety belt,
doesn't persuade everyone to buckle up.

Who are these hard-to-convince holdouts?
You probably know one or two. Males aged 16-
34 are the least likely to wear a safety belt.
They are also the group most likely to have a
wreck, often involving speed or alcohol and
other drugs. Not surprisingly, this group makes
up the majority of traffic fatalities.

To persuade belt-rebels that safety belts
really do save lives, TxDOT is providing grants
to police departments across the state-more
than 60, in fact-to ticket those who aren't
buckled up.

Police officers get overtime wages to do this,
but money isn't the only incentive. Many like to
stop belt-rebels. After responding to numerous
traffic wrecks in which people die because they
didn't buckle up, officers feel they have a

, i

chance to make an impression before a wind-
shield does.

The department hopes this program will hit
the holdouts where it hurts-in their wallets.
The fine for not wearing a safety belt ranges
from $25-$50.

In addition to the enforcement effort, the
department is also releasing a media campaign
aimed at young males. The television and radio
spots will begin airing Memorial Day and run
through Labor Day.

But the best avenue for getting the message
out is through personal contacts. If someone
you know doesn't wear a safety belt, please ask
them to do so. The habit could save a life.

Ask Adrian Madison of the Division of
Maintenance and Operations. He is the father

described earlier who flipped his truck. That he
and his daughter, Brittany, now 3, are alive
today is a testimony to the miracle of safety
belts.4

TxDOT helps teens celebrate without substances
Most of us know that the department provides

grants for public transportation and traffic light
synchronization, but did you know we also
provide grants for parties?

Under Project Celebration, the department
provides "mini-grants" to high schools to
put on drug- and alcohol-free events
after graduation or prom. The depart-
ment has been sponsoring Project j
Celebration since 1984, when theta
first two Texas high schools held (
drug/alcohol-free parties.

The concept began in 1983 in
Maine as Project Graduation.
Parents became concerned when
18 students were killed in two
consecutive years through alcohol-
related crashes at graduation time.
Texas high schools took the
original idea of graduation parties
and expanded it to include other
events throughout the year, then
revised the name to reflect the new
idea.

Texas law prohibits people graduation

under the age of 21 from drinking, opportunit
but many do. In 1991, 2,916 intox- ing. The g
icated drivers under the age of 20 tion is to r

were involved in crashes. Sixty- and theref
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is used as a prime
y to celebrate by drink-
oal of Project Celebra-
educe teenage drinking
ore reduce the number of
killed and injured in

alcohol-rel
The de

grants r

$5001

fund
sm

? au

tl

m

to

pro

to in

This
than l

funds
to 499:

The d
$125,000 th
The five urb
Dallas, Fort
San Antoni
each, while
receive $5,0

ated crashes.
partment provides
anging from $100-
to assist schools. The
s provided, however
all, affect a high-risk
dience many times
)ver.

Originally, the
mini-grant program
was developed to

assist rural schools.
1989 was the first year
he department provided
ini-grants, which went
59 recipients. The
gram proved so
cessful it was expanded
clude all high schools.
year, 100 more schools
ast year requested
(394 in 1992 compared
in 1993).
department set aside
is year for mini-grants.
ban districts-Austin,
Worth, Houston and
o-receive $7,500
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00 each.

The districts determine their
own parameters for allocating
funds. Some, like Dallas, require
attendance at a Project Celebration
workshop for a school to receive a
grant. Several districts have
decreased the amount of the mini-
grants to fund more schools.
Others fund a school only for a
certain number of years.

Mini-grants are in no way
intended to fund a Project Celebra-
tion event. Rather, the funds
provide a token incentive for
schools to start and support alco-
hol/drug-free, safe events for the

students. In many instances, it
seems to matter little to the schools
whether that incentive is $100,
$300, or somewhere in between.

The department plans to keep
Project Celebration as simple and
as rewarding as possible. If you
would like more information on
how a school can participate,
please contact your district traffic
safety specialist, or Jean Oliver,
Public Information and Education
Program Manager, Division of
Maintenance and Operations,
Traffic Safety Section, at
512/416-3171.4
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Accomplishments
Transportation News asked districts and divisions to tell

us about the accomplishments they were most proud of

over the past couple of years. Here are the highlights of

that survey.

It's by no means a comprehensive list of everything the
department has done, but it gives you a taste of the breadth
and depth of what we do, and of the pride that goes into
every accomplishment.

Highway Construction ......................................................... 5

Cooperation ........................................................................... 6

Customer Service .................................................................. 7

Environmental Protection....................................................8

Operations and Maintenance .............................................. 9

Other Successes (Aviation, Automation, Equal Opportunity,

Organizational Changes, Public Transportation)........................10

Safety....................................................................................12

In the Rio Grande Valley, the
Pharr District hosted groundbreak-
ing ceremonies for the US 83/
US 281 interchange project in
Hidalgo County. The interchange is
a key connection for anticipated
increased traffic resulting from the
pending North American Free
Trade Agreement.

The district also received an Associ-
ated General Contractors' Design and
Construction Award for the US 83 one-
way pair system in Webb County.

The Houston District finished recon-
struction of the state's most heavily
traveled radial freeway-the Southwest
Freeway (US 59 South). The 10- and
12-lane facility was open throughout the
Christmas shopping season.

Houston's three largest employers,
three regional shopping centers, hospitals
and two major universities were threaded
together by the largest construction
project in Houston's history.

The project cost more than
$210 million and the roadways remained
open throughout construction.

Austin District officials let three
projects in four months that totaled
$110 million.

The projects, two on US 290 and one
on US 183, show the district's effort to
increase Austin's mobility and safety.

The district also awarded a
$20.5 million contract to replace the
crossing atop the Mansfield Dam. The
contract comes after a four-year endan-
gered species study. Ranch Road 620
will be routed over the new bridge.

The Fort Worth District finished a
project using stone matrix asphalt. This is
the first project west of the Mississippi
River to use the new asphalt.

The asphalt was introduced to the
United States in 1991. The pavements
were developed in Europe and have been
used in high-traffic areas for a decade.
Fort Worth officials met the challenge of
adapting the asphalt to local aggregate
before using it.

The Western Association of State
Highway and Transportation Officials
and other groups have requested presen-
tations on the pavement's success.

Paris District employees didn't let a
staff reduction affect their quality of
service to citizens.

Between September 1991 and Decem-
ber 1992, the district carried a record

number of active construction contracts.
Staffers managed 42 construction con-
tracts, an all-time district record. They
also completed 46 contracts worth
$35.6 million. Since September 1991, the
district let about $6.5 million in mainte-
nance contracts and another $5 million in
preventive maintenance contracts.

Corpus Christi District mobility
improved last year when district officials
finished two major projects.

An Interstate 37 upgrade west of
Corpus Christi improved the connection
with US 77. Both roads are hurricane
evacuation routes. The project-bringing
the roadway up to Interstate standards-
cost $26.6 million, took four years to
finish and marked the end of construction
on 1-37.

The district also finished construction
on the last expressway link of Texas 358.
The first project on the highway began in
1969 and was finished in 1972. The
highway links 1-37 to Padre Island. The
highway serves Corpus Christi's primary
commercial areas and the Corpus Christi
Naval Air Station.

Construction in the Dallas District
reached $549 million, the largest dollar
volume ever under contract for the
district. Among the new contracts
awarded were Interstate 30 in Rockwall
County, $50.8 million; North Central
Expressway, $100 million; and a
$31 million drainage tunnel for the
expressway.

The Waco District finished its first
Interstate-widening project since Inter-
state 35 was completed in the 1960s. The
Interstate was widened from four to six
lanes through Waco.

One Wichita Falls District project
helped Texans cross the Red River-a
trip that, for years, took Texans miles
out of their way.

Once funds were allocated, district
officials and area residents decided
on a project location. The area
engineer helped settle disputes
between groups of residents about
where the bridge should be. The
bridge is under construction near
Spanish Fort and Illinois Bend, about
halfway between Muenster and
Nocona.

The project also includes
construction of 20 miles of secondary
roads to reach the bridge. The total
project cost is more than $11 million.

The San Antonio District completed
21 of 22 projects to reconstruct down-
town highways built in the late '40s
and early '50s.

The total project included 13 prepa-
ratory projects and nine reconstruction
projects. Officials used precast, seg-
mental winged-T bridges to double-
deck the highways.

Tyler District officials participated
in a ribboncutting for the $15.2 million
Jed Robinson North Athens Loop.

The loop, which has been open for
more than a year now, is a four-lane
facility with shoulders, a continuous
left-turn lane and overpasses at the
intersections of Texas 19 and US 175.

A ribboncutting ceremony in the
Lubbock District opened the last
segment of Interstate 27. The Inter-
state, which goes through the heart of
Lubbock, connects north and south
Loop 289.

Transportation plans from 1964
and 1968 proposed the north-south
highways, and the first segment was
constructed in 1983-'84. Cost for the
entire highway was $145 million,
$5 million under the original
estimate.+

TRANSPORTATION NEWS, May 1993

5

"-e

n

0

-e

0

0
CD

-i

0

# _ E

,, , .

MOT

, :,, " .'

,

' : ..

V

;;., .

.. . '.- <.
;: :.

, , , ,,

..
D .' .: s.. 'y f

v

;?.a g<
s;, .: :..

wC 4R



6 Accomplishments L

0

O

.0
0

V

0

The Fort Worth District hosted the
December 1991 signing of the
Intermodal Surface Transportation
Efficiency Act. After the event,
American Association of State
Highway and Transportation Officials
president Ray Chamberlain presented
President Bush with a golden shovel.

The Fort Worth, Dallas and Paris
district public affairs offices worked
closely with the president's press
office and arranged interviews for
Executive Director Arnold Oliver.

District Public Affairs Officer Bill
Page said, "We had one week to
prepare everything-determining the
site, coordinating information for
many groups and sending information
to local, state and national levels of
the organizations involved."

Cooperation helps everyone.
That's no secret at TxDOT. That's
why we work with private-sector
companies, other agencies, differ-
ent branches of government and,
often, agencies in other countries.

Cooperation was a tremendous help
when the Intermodal Surface Transporta-
tion Efficiency Act of 1991 was only
proposed legislation.

"Managing the state program at that
time was difficult. The funds were
limited, requiring close coordination with
all the division and districts and the
Federal Highway Administration," said
Bill Lancaster, director of the Division of
Highway Design. "Through good team
effort, under difficult circumstances, we
were able to keep the project lettings at
the expected levels."

Once the new legislation was signed,
design division personnel had to incorpo-
rate its many changes into the depart-
ment's Project Development Plan. The
plan was approved by the Texas Trans-
portation Commission in June 1992.

The Austin District is home to the
department's first natural-gas fueling
station.

The district began using the station
about a year ago. The station is used to
refuel department vehicles as well as
vehicles from the Governor's Office,
Texas House of Representatives and the
University of Texas at Austin.

40

TxDOT signed memoranda of
understanding (MOUs) with other state
agencies charged with protecting the
natural environment or preserving
historical or archaeological resources.

Once executed, these MOUs will
improve communication and coordina-
tion between the department and the
resource agencies. They also will
provide the resource agencies an
opportunity to review and comment on
TxDOT construction projects.

So far, the department has adopted
MOUs with the Texas Parks and
Wildlife Department, the Texas Water
Commission and the Texas Historical
Commission/Texas Antiquities Com-
mittee.

In addition, the department is
negotiating an MOU with the Texas Air
Control Board and has initiated discus-
sions with the Texas General Land
Office, the Texas Department of Health
and the Texas Department of Agricul-
ture.

The department's research section,
in the Division of Transportation
Planning, is involved with a multistate,
multinational research program called
HELP. The Heavy Vehicle Electronic
License Plate Program uses automatic
vehicle identification, classification and
weigh-in-motion technologies.

In cooperation with Texas Transpor-
tation Institute at Texas A&M Univer-
sity, the research section also finished
31 studies and began 32 more.

But TxDOT doesn't cooperate solely
on an academic basis. The department
has become a national leader in
partnering, cooperation between our
agency and private companies.

Jose Hernandez, engineer of special
assignments with the Division of
Construction and Contract Administra-

tion, said, "Partnering is a process
which redefines the working relation-
ship to one of team work and common
goals."

During a two-day workshop attended
by department and contractor construc-
tion personnel, attendees work to set up
lines of communication, identify
problems and their solutions, define a
dispute escalation ladder, and define
common goals.

"The past 10 years have shown a
change in working relationships
between agencies and contractors. A
nationwide trend has resulted in an
increase in claims, disputes and litiga-
tion," Hernandez said.

Partnering prevents claims and
disputes by addressing problems as
they arise."Already, we have a
$1.5 million projected savings based on
the six earliest projects in the
partnering program," he said.

TxDOT's Bryan District, Texas
A&M University, and the local govern-
ments of Brazos County, Bryan and

travel periods.*
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College Station teamed up to create a
new state highway to enhance research
and university expansion.

The commission allocated funds for
the $12.6 million project to construct the
7.2-mile, four-lane rural roadway. It will
provide a much-needed link between
A&M's Riverside campus on Texas 21
and the university's research park near
the main campus on Raymond Stotzer
Parkway.

But the new road will serve more than
the needs of just A&M researchers and
staff. City officials consider it a boon to
economic development.

The Division of Transportation

Planning worked closely with other
TxDOT divisions and districts to develop
the fiscal year 1993 Statewide Transpor-
tation Improvement Program (STIP).

The division and districts coordinated
with 25 metropolitan planning organiza-
tions throughout the state to create the
Transportation Improvement Program
and combine it into the STIP. Included in
the STIP was a financial plan that
supported the overall program.

District and division staff held
70 public meetings and a statewide
public meeting in Austin.

The San Antonio District and

San Antonio city officials teamed up to
decrease the traffic congestion near the
Alamodome.

The new stadium seats about
65,000 people. The district allocated
about $2 million and staff hours for
improvements.

"We had very little time to work on
the project," said David Otwell, the
district's public affairs officer.

The Dallas District, city government
and the Black Dallas Remembered
organization joined forces to improve the
community's understanding of the North
Central Expressway project, which
caused the relocation of the graves at
Freedman's Cemetery.

"We are ahead of schedule on
reinterment," said Sharon Fox, an
assistant public affairs officer for the
district. "We had a Memorial Day
dedication that received national and
international media coverage."

TxDOT's Houston District now has
the largest system of high-occupancy
vehicle (HOV) lanes in the nation. In
cooperation with METRO, the regional
transit authority, the department worked
to put an HOV lane in all the major
freeways. With 47 miles of HOV lanes in
use already, the Houston HOV is the
largest and most extensive network of
barrier-separated lanes in operation in
the country.

The typical Houston HOV lane is
20 feet wide and carries inbound traffic
between 4 a.m. and 1 p.m. In the after-
noon, the lanes are reversed to carry
outbound traffic between 2 p.m. and
10 p.m. All lanes require at least two
people per vehicle except the Katy HOV,
which requires three people during peak



Accomplishments 1
Customer service is a top

priority for the department. That
includes giving excellent service
during bad weather and holidays.

Brownwood District employees,
from the maintenance and construction
offices to the laboratory, shop, ware-
house, design and right-of-way offices,
worked to prepare a bridge repair
contract to ensure motorists' safety.

The flood-damaged bridge that
carries US 377 over the Colorado River
in Brown County reopened in 1992.
But unusually heavy rainfall caused
several slope failures, and large rocks,
normally embedded in the slope caused
a potential threat to motorists using the
bridge. An emergency $461,000 slope-
repair contract was awarded.

The Dallas District created an
areawide hotline. The toll-free number
offers information on construction
activities, wildflower sightings, job
vacancies, severe weather updates and
other department information. "This
represents a new generation of commu-
nication between TxDOT and the
public," said Sharon Fox, an assistant
public affairs officer for the district.

In the Houston District, customers

can call the Public Affairs Office
hotline to hear a recorded message
about road conditions statewide or
local highway construction. The
message is updated daily and empha-
sizes either emergency road conditions
or current closures.

The department also initiated its
nationwide toll-free number. The
service, operated by the Division of
Travel and Information, offers travel

counseling, emergency road conditions,
wildflower reports and other services.

The Division of Motor Vehicle Titles
and Registration provides services that
make the department shine.

More than 3.9 million customers
received certificates of title during past
fiscal year and the division issued more
than 18.9 million license-plate valida-
tion stickers.

Although the division is primarily
responsible for issuing motor vehicle
titles and registrations, it published the
commemorative book, Helpful Hints on
Titles and Tags. The book covers the
history of Texas tags and titles.

Division employees also designed a
new registration validation sticker that
affixes to the inside of the vehicle's
windshield to help cut down on sticker
theft. Sticker theft increased when
liability insurance was added to the list
of prerequisites for vehicle registration.

The Texas Motor Vehicle Commis-
sion joined TxDOT in September 1992,
becoming the Division of Motor
Vehicles and bringing many years of
quality customer service.

This division is responsible for
enforcing the state's "Lemon Law"-a
law that helps those who buy or lease a
new vehicle that proves to be defective.

0
0

E

Amarillo District maintenance employees showed their dedication to
customer service during the snowstorm that started the Tuesday before
Thanksgiving. Visibility in Amarillo along Interstates 40 and 27 was zero.

The blizzard caused a 200-car pile-up on Interstate 40 during peak holiday-
travel time. "We were able to keep people moving with the help of the police
who detoured traffic to the service roads. We had the Interstate clear in about
four hours," said Russell Luther, roadway maintenance supervisor in Amarillo.

The law helps folks get the vehicle
repurchased, repaired or replaced.

The division also enforces laws
prohibiting false and misleading advertis-
ing of new vehicles and deceptive sales
practices by dealers and manufacturers.

To better help customers, division
employees republished and distributed
6,000 copies of its consumer handbook,
which outlines the Lemon Law.

During fiscal year 1992, division
employees resolved about 1,000 com-
plaints, including 350 carried over from
the previous year. It also installed a
computer network for faster and more
efficient customer service.

At TxDOT, customer service also
includes telling the public about the
variety of services we provide.

In the districts, public affairs officers
are charged with that task. Public affairs
officers routinely answer questions about
construction projects and speak to civic
organizations.

"We also encourage our area engineers
to develop working relationships with
area news media and civic groups," said
Phyllis Chandler, public affairs officer
for the Paris District.

Finding food, gas and lodging along
Texas highways will soon be easier.

TxDOT recently announced a contract
to place logo signs advertising food, gas,
lodging and camping facilities along
Interstate highway exits in counties with
less than 20,000 population.

The rest stop six miles west of Sonora
is the only one in the state that has a full-
time department employee supervising
the contractor. Satisfied motorists have
written many complimentary letters
about the rest area over the years.

As a "goodwill ambassador" for the
department, contract supervisor Betty
Kohutek of the San Angelo District visits
with motorists who stop, sharing infor-

mation about tourist attractions and
departmental activities.

The Division of Travel and

Information's Travel Literature Fulfill-
ment branch lays claim to having re-
ceived the department's first "thank you"
letter from (then) president-elect Bill
Clinton, for the Texas Travel Guide that
arrived in his mailbox.

The division also created a 32-page
tourism booklet in Spanish. Accompany-
ing the book is the state's official travel
map with information presented in
Spanish.

The state's official travel map in
English also was redesigned for the
convenience of travelers. The Texas
Panhandle returned to its place between
New Mexico and Oklahoma. For years
the Panhandle was inset on New
Mexico's southeast corner.

Department employees can be among
the department's most critical customers.
Providing employees with good cus-
tomer service is as important as provid-
ing the public with quality service.

The department's research section
knows what that's about. The research
library, in the Division of Transportation

Planning sent out more than 3,000 items
of information to help TxDOT employ-
ees do their jobs.

The Division of Human Resources

revised the department's comprehensive
Complaints and Appeals Procedure.

The revision clarified procedures for
complaint resolution and hearing ap-
peals. It provides complainants with
discrimination concerns a choice be-
tween a district- or division-led investi-
gation or one led by the Division of Civil
Rights. The program also begins special-
ized training for hearing examiners.4
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The Paris District received the department's 1991 Environmental Award for
its work with the National Forest Service to alleviate sediment deposits in
Fannin County's Lake Davy Crockett. The two government agencies placed
erosion control blankets in ditch lines leading to the lake and seeding areas.
The lake is now a preferred bass and crappie fishing area.

In addition, district officials worked with the Texas Parks and Wildlife
Department, the Soil Conservation Service and a Fannin County property
owner to create a wildlife refuge for migratory birds.

District officials also planted a variety of native plants and grasses. Native
vegetation controls erosion and requires less maintenance than non-native
plants. It also provides habitat for wildlife.

Two testaments to TxDOT's
commitment to preserving natural
resources are the Division of
Highway Design's Environmental
Section and the Division of Envi-
ronmental Affairs.

The Environmental Section has
greatly increased environmental coordi-
nation between TxDOT and other
agencies and guided districts in reducing
adverse environmental effects.

Created in April 1991, the Division of
Environmental Affairs coordinates and
oversees all department environmental
activities.

The division guides and coordinates
the department's new Environmental
Coordinating Committee made up of
district and division representatives. The
division also provides administrative
support for the Environmental Advisory
Committee.

The 72nd Texas Legislature created
the advisory committee to advise the
Texas Transportation Commission on
department rules that may affect the
environment.

The committee consists of six mem-
bers, including two appointed by the
governor, two by the lieutenant gover-
nor and two by the speaker of the
House. The committee first met in
August 1992.

The Austin District and the Barton
Springs/Edwards Aquifer Conservation
District commissioned a four-year study
on the effect of highways and highway
construction on ground-water quality.

The $1.4 million study will be one of
the nation's most comprehensive studies
on water quality and will benefit the
department and the public.

The study also will investigate
effective means to protect ground water
during and after construction. The
Center for Research in Water Resources
at the University of Texas will conduct
the study. A committee made up of three
conservation district staff members, two
representatives from TxDOT and two
from UT will review the work.

To comply with the federal storm-
water regulations permit program,
TxDOT prepared Storm Water Pollution
Prevention Plans (SW3P) to reduce the
siltation of waterways.

Additional storm-water runoff control
measures required by SW3P were
integrated into construction projects.
Procedures also were established to
include these requirements in all
projects.

These storm-water runoff control
measures may increase the cost of
construction projects by about 5 percent.

With help from the Texas Parks and
Wildlife Department, Atlanta District
officials bought 100 acres of wetlands in
the Caddo Lake area. The purchase is an
innovative way for the district to miti-
gate possible adverse environmental
effects of highway construction.

"The Texas Parks and Wildlife
Department (TPWD) is buying several

thousand acres for the expansion of the
Caddo Lake State Park and Wildlife
Management Area," said Marcus
Sandifer, public affairs officer for the
district. "By joining our sister agency in
the acquisition of the wetlands, the
district is replacing 44 acres of wetlands
that will be affected by four construction
projects."

TxDOT won the first-place award
from the Federal Highway Administra-
tion and Keep America Beautiful Inc.
for superior progress in preventing and
collecting litter.

The department's antilitter program
encompasses an educational kit for
middle-school students, the "Don't Mess
with Texas" campaign, the Adopt-a-
Highway program and partnerships with
Keep Texas Beautiful, the Lone Star
Girl Scout Council and the public-
school system.

Since the program began in 1985, the
state has seen a 72 percent decrease in
visible roadside litter.

In the Wichita Falls District, a cross-
section of district employees created the
district environmental committee.

The committee identifies work
affecting the environment. They evalu-
ate all maintenance work, hazardous-
material problems, storm-water runoff,
recycled asphalt pavement use and
storage, and work on the right-of-way.

The committee makes recommenda-
tions to alleviate environmentally
damaging practices. If the recommenda-
tions are successful, the approach is
adopted as district policy.

The Corpus Christi District used a
native grass to cover sloped embank-

ments on Interstate 37. Prairie buffalo
grass, recently developed and sold as a
turf grass, is a low-maintenance ground
cover that protects right-of-way from
erosion. "It could've been an erosion
nightmare," said Becky Kureska, public
affairs officer for the district. "We used
more than 70,000 square yards of turf.
Not only will it prevent erosion, but it
requires little mowing and no watering."

The Federal Highway Administration
gave the Lufkin District a National
Award of Merit for Excellence in High-
way Design.

District employees, Keep Angelina
County Beautiful group members and
local businesses planted more than
300 acres of mixed wildflower seeds and
2,000 pounds of clover around Loop 287
to attract tourists. The fringe benefit of
the native ground cover is lower mowing
costs.

In the Odessa District, maintenance
sections barter native plants.

The Monahans Maintenance Section
usually has an abundance of desert
willows. Last year, they gave the An-
drews Section more than 100. "We
believe in working together. That's how
we can all benefit," said Laurie
Williams, an Odessa District landscape
architect.

Folks in Odessa also believe in
working with their communities. As part
of a set-aside agreement, the district buys
seasonal flowers from the Bynum
School, formerly the Developmental
Disabilities Center. The plants are
distributed among the maintenance
sections for planting at comfort stations
and picnic areas.

Continued on next page
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Accomplishments
From the previous page

Alternative-fuel vehicles are here to
stay, and TxDOT is helping to pave their
way.

In addition to improving air quality,
operating vehicles on compressed natural
gas (CNG) and propane helps Texas'
economy because the state has signifi-
cant reserves of both fuels.

The department started a pilot pro-
gram for the use of alternative-fuel
vehicles in 1989. Last year, TxDOT
purchased 594 light-duty cars and trucks
that run on CNG or propane. At least
90 percent of the 8,000-vehicle fleet will
operate on alternative fuels by Septem-
ber 1998.

Incorporating the vehicles into the
fleet and spreading the word about them
took cooperation from folks in the
districts and in divisions of Equipment
and Procurement, Human Resources,
and Travel and Information.

As one of the largest state agencies,
TxDOT buys tons of equipment, office
supplies, furniture, vehicles and building
materials. Making environmentally safe
purchases is part of the department's
environmental commitment.

Solar-powered sign boards are both
cost effective and environmentally
beneficial. These boards cost about

20 percent more than gas or diesel
boards, but they have lower operating
costs. Gas or diesel arrow boards
produce polluting emissions-just like
gasoline and diesel vehicles. Solar
boards do not produce emissions.

Every department vehicle-mainte-
nance location recycles Freon.

Freon, the refrigerant used in air
conditioners is a chlorofluorocarbon.
This class of gas may be responsible for
15 to 20 percent of global warming.
Freon is collected in small machines
during air conditioning repairs, recycled,
and then returned to the air conditioner
after servicing is completed.

Some bakers use decades-old yeast
starter for sourdough bread. Before they
bake a new loaf, they doctor up the
yeast, use a bit and store the rest.

In the Abilene District, Assistant
District Engineer Bob Lindley is using a
similar approach to patching highways.

"We pull up the old asphalt, add
whatever new materials are needed and
put it back down," Lindley said.

The tradition of baking sourdough
bread from the same starter is centuries
old, but recycling highway materials is
now gaining momentum. A recent
legislative mandate requires TxDOT to
recycle all bituminous materials. The
Abilene District is leading the way.

Lindley said the approach is nothing
new for the district. "We found that it
saves us and the taxpayers money. We
can reuse what would be a waste prod-
uct and not have to worry about its
disposal. It also saves building materials
the country is running out of," he said.

The district certainly has taken the
approach to heart. They used more than
a million tons of recycled asphalt.

Improving the state's transportation
network sometimes means putting
pavement where a tree stands. TxDOT
officials work to preserve the state's
wooded treasures.

"We relocated many trees during the
Interstate 10/Loop 410 interchange
construction," said David Otwell, public
affairs officer for the San Antonio
District. "When we were building a road
to Fredericksburg, we specified in our
plans which trees were to be saved."

Yoakum District officials faced
similar options when they began re-
building highways in Fayette and
Gonzales counties. They asked the U.S.
Forestry Service to help transplant plum
and oak trees.

"Forestry officials instructed us on
special handling the trees needed," said
Pearlie Bushong, public affairs officer
for the district.:

In 1990, bicyclists approached
the department with suggestions to
improve transportation for two-
wheelers.

A state bicycle coordinator was
appointed in April 1991, and by Septem-
ber of the same year each district had a
bicycle coordinator. The department
adopted the "Guide for the Development
of Bicycle Facilities," developed by the
American Association of State Highway
and Transportation Officials.

In August 1992, the Texas Transporta-
tion Commission appointed a five-
member Bicycle Rules Advisory Com-
mittee to advise the commission on rules
regarding bicycle use on the state high-
way system.

The long-range goal is to see the
bicycle program become an integral part
of TxDOT's daily operating policies,
projects and programs.

The Abilene District helped Abilene's
city recreation supervisor coordinate the
Steam-n-Wheels Race and Tour in
March. According to bicycle coordinator
Bill Leach, Abilene and other West
Texas towns can offer low-traffic roads
to cyclists.

District employees helped the city
plan the race route, swept the shoulders,
and posted traffic devices warning of the
on-going race.

Although Leach does not have another
bicycle race to plan, he is working to
increase cyclists' safety in the area.
Abilene's police department sponsors a
bicycle rodeo each year. This year,
Leach wants to be part of the rodeo and
pass out safety guidelines.

Traffic-management projects in the
Houston, Fort Worth and San Antonio
districts should help improve mobility
and increase safety for drivers.

Traffic-control centers contribute
significantly to operations wherever
they are implemented. Centers are
credited with 40 percent reduction in
accidents and a 20 percent increase in
travel speeds. Along with these changes,
centers help decrease travel times,
emissions, and vehicle wear.

Houston District officials took the
first steps in creating a permanent
regional traffic-control center. The
center will be a multi-agency facility,
monitoring traffic in the Houston
metropolitan area.

TxDOT will be the lead agency in
developing the center, but the regional
transit authority, the city of Houston and
Harris County will contribute to the
effort.

Coordinating traffic planning in
Houston is critical to the success of
international conferences, conventions
and major sporting events in the city.
The department participated in tempo-
rary traffic-control centers established
for the 1990 Summit of Industrialized
Nations and the 1992 Republican
Convention.

99.

The Fort Worth District completed
the beginning phase of the department's
first operational advanced traffic-
management system. District officials
will operate and maintain the equipment
and control center, and they are respon-
sible for system design, research and

construction inspection.
The system will operate from a

control center, and includes loop detec-
tors and closed-circuit television cam-
eras to monitor traffic flow. The system
also uses lane-control signals and
changeable-message signs to advise
motorists of lane closures and accidents.

A $32 million traffic-management
project will help folks in San Antonio
avoid congested areas.

San Antonio District officials say
changeable-message signs and loop
detectors will keep about 25 miles of
downtown San Antonio wired to a
central traffic-management office.

The Dallas District received the
Federal Highway Administration's
award of merit in the Excellence in
Highway Design competition for its
high-vehicle occupancy lane along
Stemmons Freeway.

The project uses a 31-ton machine to
shift a chain of concrete barriers. The
barriers create additional lanes to move
vehicles carrying more than one person
in and out of the city during peak traffic
hours. This is the first project in the
world to use such equipment on a daily
basis.

TxDOT built the project and the
Dallas Area Rapid Transit (DART)
manages its daily operation. TxDOT and
DART shared the cost.

.;.

The department's Traffic Light
Synchronization program is geared to

Continued on next page
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Continued from previous page

increase motorists' energy efficiency by
retiming local signal lights and replac-
ing signal-controller equipment.

More than 2,200 signals in 44 cities
were timed, reducing fuel consumption
by 30 million gallons a year.

Funded through the Governor's
Office and the U.S. Department of
Energy with oil-overcharge program
funds, the program has a benefit-to-cost
ratio of 62 to 1.

The department's conversion to
water-base paint posed special problems
for the Beaumont District.

The area often receives large and
unexpected amounts of rainfall that
interfere with the drying time water-base
paint requires. Beaumont officials
turned to thermoplastic striping.

The district created a plan to use

4.l
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contracted thermoplastic striping on
every highway during the next three
fiscal years. Although this kind of
striping is too costly for low-volume
roadways, its use would eliminate any
re-marking for five to 10 years. Esti-
mated costs for the thermoplastic
striping are between $6 and $7 million.

Winter 1991 floods in the Waco
District closed roads and bridges in
Bell, Bosque, Coryell, Hill and
McLennan counties.

Crews from counties without flooding
traveled with materials and equipment to
help the affected counties set barricades,
guard high-water areas and rebuild
damaged roads. Employees worked
around the clock until they were able to
control the situation.

TxDOT set up a temporary bridge to
help a community completely cut off by
high waters at Lake Belton. The record

A u t o m a t i o n

Automation is one of the most
significant changes in the past
30 years. With the aid of comput-
ers, TxDOT employees increased
their productivity many times.

The Division of Automation began a
comprehensive information security
program to protect the work created on
computers. The security program aims
to prevent disruptions of automated
services and loss of data-processing
resources, to protect the integrity and
confidentiality of department data, and
to provide dependable information.

With the help of the Division of
Human Resources, automation folks
kicked off the program with a statewide
video teleconference. More than
7,000 users participated in the confer-
ence at 25 sites across the state.

The conference featured sessions in
which participants presented questions
to be answered by technical staff and
members of the administration.

.;.

TxDOT established WordPerfect as
its standard microcomputer word-
processing software and bought
2,004 new licenses and 59 upgrades to
replace all other word-processing

programs. The standardization promotes
uniformity, portability of data and
software, and compatibility of file
formats. It reduces the support previ-
ously required for multiple word-
processing platforms.

+;

The department's data management
section, part of the Division of Trans-
portation Planning, was no slacker.
Section members finished automating
the department's county map series two
years ahead of schedule.

This significant switch ensures state-
of-the-art map publishing. The section
went from a Kongsberg Plotting System
to the new Mapsetter 4000 laser/scanner
plotter.

The section also coordinated develop-
ment of a geographic information
system (GIS) and the Texas Reference
Marker project (TRM).

Other executive information systems
will rely heavily on the geographic
information entered onto the digitized
maps. Because of the switch, county
maps can be updated on an annual basis.
This ensures users access to the most
current information available.

Automation also helped the Division
of Occupational Safety. Sixty percent of

the division's administrative work was
converted to automated processing.

The division hired its first automation
administrator and equipped its field
representatives to have access to the
local area network. The division's goal is
to convert 90 percent of their work to
automation. The conversion and equip-
ment will give district safety coordina-
tors access to the division's information
system.

.;.

The Division of Finance developed
and started using several automated
processes that distribute costs more
accurately and efficiently to support
activities.

Results will be used to perform
comparative cost studies of in-house
activities versus commercial activities.

San Angelo District automation
employees developed a voucher program
that runs on a personal computer. They
also developed travel expense and time
sheet programs and a preventive mainte-
nance program.

The district's automation employees
also served on task forces and advisory
committees.

Continued on next page
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rainfall forced several highway closures
until April, with Mother Neff Park Road
remaining closed the longest-seven
months.

TxDOT doesn't mess with Mother
Nature.

According to the department's Inte-
grated Vegetation Management stan-
dards, implemented in October 1991,
mowing will be done more selectively,
encouraging the propagation of native
plant species.

This approach will improve water
quality, preserve native vegetation, and
increase wildlife habitats.

Folks in the Lufkin District are partici-
pating in a long-term pavement rehabili-
tation project. The project encompasses
14 test sections on US 59. Researchers
use a variety of materials and designs to
evaluate pavement performance. They
use weigh-in-motion devices to evaluate
the effects of traffic volumes and
loads.:

At least one Texas city already
enjoys the economic boon cyclists
can bring.

Wichita Falls' Hotter 'N Hell
Hundred draws between 10,000 and
12,000 riders from around the world,
making it the largest bicycle race in
the United States.

The August race offers 25-mile,
50-mile, 100K and 100-mile rides.

Bruce Preston, traffic engineer for
the Wichita Falls District, and his co-
workers coordinate the route with ride
sponsors, state law-enforcement
groups, and city traffic and street
departments.
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A new publishing system will cut
down on the department's warehouse
needs.

The Division of Equipment and
Procurement's Reproduction Operations
Section recently began using the Xerox
Docutech Publishing System. It repre-
sents the latest advances in electronic
publishing by merging the technologies
of digital scanning, imaging and storage
with xerography.

Documents may be scanned and stored
to be reproduced immediately or as
demand warrants, cutting down on the
need to store publications..

Aviation
Texas was named as one of four

states to participate in the second
phase of the Federal Aviation
Administration (FAA) State Block
Grant Program.

Under this program, the Division of
Aviation will take the lead in carrying
out the Airport Improvement Program
(AIP) for general aviation non-reliever
airports.

This potentially will allow for greater
state discretion in selecting and manag-
ing projects within several categories of
AIP funding and will improve the
delivery of federal funds.

The pilot grant program starts with the
federal fiscal year 1993 state apportion-
ments, of which Texas was allocated
more than $14.9 million. In addition to
this funding, Texas could be eligible for
several million dollars more in discre-
tionary funds.

Fourteen states applied to the FAA for
inclusion in the program. Only four were
chosen-Texas, Michigan, New Jersey
and Wisconsin.

Division of Aviation officials hosted
the National Association of State Avia-
tion Officials 61st Annual Meeting in
San Antonio. Speakers represented the
Experimental Aircraft Association,
National Business Aircraft Association,
Aircraft Owners and Pilots Association
and the National Transportation Safety
Board.+

Equal Opportunity
The Abilene District has in-

creased its efforts to contact disad-
vantaged business enterprises
(DBEs).

The district sponsors a monthly
business breakfast where entrepreneurs
can contact department officials.

The West Central Texas Council of
Governments' Business Opportunities
for Texans Network Breakfast for
Women, Minorities and Business Entre-
preneurs also is sponsored by the local
Hispanic and black chambers of com-
merce as well as the Abilene Economic
Development Corporation and Caruth's
Small Business Development Center.

Since the district became a part of the
breakfast meetings, it has contracted with

TxDOT boosted its efforts to work with disadvantaged business enterprises
(DBEs) when it contracted the Texas Engineering Extension Service (TEEX) to
help recruit business owners like Oscar Trevino, right.

Trevino and Division of Civil Rights Director Chuck Bailey, center, and
TEEX administrator Philip Parker attended the Second Annual DBE Manage-
ment Conference. During the conference six businesses were honored as
DBEs of the Year. The conference included seminars about doing work for the
department.

Under the contract with TxDOT, TEEX is to assist DBEs with the certifica-
tion process; offer technical, financial and management training; publish a
monthly newsletter; and provide a toll-free number for DBEs to call for infor-
mation. TEEX also helped to conduct recruitment workshops across the state.

Ti "

minority firms for vehicle upholstery, for more than a half-century. Bill
engine and body repairs. Burnett became engineer for the El Paso

District on Oct. 1, 1992.
TxDOT created the Division of Civil

Rights to help meet the legislatively
mandated goal that 30 percent of new
hires be members of minority groups.

In fiscal year 1992, the department
exceeded that goal when 32 percent of
its new hires were minorities.

To help in that effort, the division
conducted a training workshop for all
TxDOT recruiting team members.
Topics included standard recruiting
procedures, techniques and recruiting
perspectives from other state agencies.

The department also established the
Conditional Grant Program, which
encourages minority students to study
civil engineering. Thirty-seven students
enrolled in the program for fall 1992 and
spring 1993 grants.

Under the program, college students
who declare civil engineering as a major
can receive a scholarship grant. Students
picked for the grant must then agree to
work for TxDOT for at least two years
following graduation.+

Organizational
Changes

Change has been constant for
the Texas Department of Transpor-
tation.

A mandate from the 72nd Legislature
to reduce the number of districts from
24 to 18 shook the agency.

After the mandate was suspended
early this year, districts began to change
their organizational structure. The
Division of Human Resources provided
procedure statements for the change.

"That restructuring helped to build up
morale," said Pearlie Bushong, public
affairs officer for the Yoakum District.

The restructuring created a third area
engineering office and a full mainte-
nance section in Presidio County in the
El Paso District.

But the district lost an asset: Joe
Battle, district engineer for 28 years,
retired. He'd been a TxDOT employee

The Division of Human Resources

completed 95 percent of its review and
revision of district functional job titles,
which helped to restructure organiza-
tional charts.

Review of division functional job
titles is under way. This is a more
difficult task because each division's
services are specialized and each
division operates differently.

The Division of Planning and Policy
provided staff support to the administra-
tion during TxDOT reorganization by
collecting and analyzing information
and staffing the TxDOT '90s Team. At
the same time, the division itself went
through a restructuring.

Now, flexible, self-directed teams
address a broad range of issues, includ-
ing federal and state legislation, strate-
gic planning and staffing standards.

For the first time, the department's
Strategic Plan was submitted to the
Governor's Office. The Division of
Planning and Policy drafted the docu-
ment and is implementing a strategic
planning process departmentwide.

The department's new Division of
Civil Rights created six regional offices.
The offices will handle discrimination
complaints, affirmative action compli-
ance monitoring and review, and the
disadvantaged business enterprise
programs and contract compliance.+

Public
Tr a n s p o r t a t i o n

The Public Transportation
Advisory Committee met for the
first time in October.

This nine-member group, created by
the Legislature, is charged with advising

Continued on next page
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the Texas Transportation Commission
on public transportation issues.

Division of Public Transportation

personnel worked with group of trans-
portation contractors in non-urban areas
to develop a methodology for allocating
$3 million in rural expansion funds.

Almost all Texas rural transit provid-
ers painted buses as part of TRAX, a
consumer education program. A state-
wide radio and television blitz promoted
the availability of rural transportation
and more than 2,500 people called a toll-
free number for information. The
program won national and state awards
for excellence.

Division employees helped cities with
populations of 50,000 to 200,000
expand their public transportation
programs. Temple began service for
elderly and disabled residents; Tyler,
after years of underwriting all costs
locally, began receiving state and
federal grants.

A change in public transportation
rules allowed Grand Prairie, Mesquite,
Arlington and the Northeast Transporta-
tion Service (all in the Dallas-
Fort Worth metropolitan area) to begin
receiving state funding for their local
operations.

The Intermodal Surface Transporta-
tion Efficiency Act (ISTEA) passed by

Safety is closely related to
efficiency and sound management.
Accidents take away the human,
material and financial resources
available to do our jobs.

In the past fiscal year, the
department's lost-time injury rate
improved by 17 percent and its vehicle
accident rate improved by 15 percent,
according to the Division of Occupa-
tional Safety.

Folks from the Division of Occupa-
tional Safety spent about a week in each
district to complete the hazardous-
materials/safety survey.

During the surveys, safety division
personnel and staff from the divisions of

Equipment and Procurement and

15
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Maintenance and Operations reviewed

each district's facilities, equipment and
procedures.

The reviews are used to identify
unsafe conditions and practices. Empha-
sis is placed on preventive maintenance
and the handling, storage and disposal
of hazardous materials.

Improved communications, increased
compliance with regulations and in-
creased safety awareness have helped
reduce accidents and injuries.

TxDOT's concerns for safety extend
beyond safety in the workplace.

The Atlanta District is conducting a
demonstration safety project with
textured shoulders on US 59 between

Jefferson and Marshall.
The textured shoulders make a

bumping sound when tires roll over
them, alerting drivers if they leave the
main lanes. Three sections of textured
shoulder have been completed and no
accidents involving dozing motorists
have been reported.

Texturized shoulders are produced by
running a ribbed roller over the hot mix
to create indentations.

Another innovative safety device is
the guardrail extruder terminal. TxDOT
worked with the Texas Transportation
Institute to develop this life-preserving
crash barrier.

In February 1992, the Federal High-
way Administration awarded the barrier
first place in its safety improvement
category of the Administrator's 1991
Safety Awards Competition.

Department-sponsored programs help
keep Texas highways safe.

Coordinated by district traffic safety

With federal funds and department
grants, Selective Traffic Enforcement
Programs target drunken drivers and
those who violate occupant
protection laws.

Law enforcement officials, such as
Deputy Sheriff John Hoyers of
Wichita Falls, are paid overtime to
target traffic law violators. Officials
are trained to conduct field sobriety
and intoxilizer tests.
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specialists and the Traffic Safety Section
in the Division of Maintenance and

Operations, Project Celebration provides
grants and materials to schools that host
alcohol/drug-free activities for gradua-
tion. The Waco District enrolled its all-
time greatest number of students partici-
pating in the program-3,105. That
number represents 21 out of the
57 schools in the Central Texas district.

The American Association of State
Highway Officials recognized the
innovative education program for drug/
alcohol-free high school celebrations.
The Traffic Safety Section also received
the National Highway Traffic Safety
Administration's Award of Excellence
for initiating training and procedures for

videotaping arrests, particularly DWI's.
.;.

Handling hazardous materials takes
special precautions. Safety was a top
priority when Beaumont District offi-
cials began repairing the Rainbow
Bridge across the Neches River.

Although today's materials contain
less volatile organic compounds than
allowed by any Texas regulation, the
Rainbow Bridge was built in 1938 and
painted with a lead-based paint. Lead is
now classified as a hazardous material.

Tests revealed that particles sand-
blasted from the bridge would have to be
classified as hazardous.

Folks from the divisions of Bridges
and Structures, Materials and Tests,

Maintenance and Operations, and from

the Corpus Christi and Beaumont
districts worked on a technical advisory
panel. Along with the University of
Texas transportation researchers, panel
members searched for ways to recycle
the hazardous materials.

With permission from the Texas
Water Commission, blasting debris was
mixed with cement and other additives
and cast into blocks. The blocks will be
placed in the bridge's fenders, which
will be filled with sand and capped with
concrete.

Cost estimates for the contract are
about $1.5 million. The method used
saved the state about $800,000, saved
about 900 cubic yards of virgin fill
materials and 900 cubic yards of landfill
space.+

Congress in 1991 brought about many
changes in public transportation. The
division is working closely with the
Division of Transportation Planning and
metropolitan planning organizations
around the state to study ways to inte-
grate planning and funding processes.

In the Waco District, Temple's Dial-
a-Ride program has enjoyed so much
success since its June 1992 inception
that city officials are considering
expanding to a fixed-route transit
service.

During the first full month of service,
Temple Transit carried 1,467 passengers.
Officials already have applied for funds
to conduct feasibility studies for ex-
panded services.*
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Information security

The Information Security Section of the
Division of Automation is preparing a booklet
with answers to teleconference questions about
the security program. The questions were those
submitted by employees that weren't able to be
answered because of time constraints.

So, all you TxDOT automation users, here's
a sample of the information coming your way
soon-everything you ever wanted to know
about information security, and weren't afraid
to ask.

Information Security Program

Q Does this security program apply to main-
frame functions only?

A No, PCs and stand-alone workstations are
included in the program.

Q Was it wise to put a security program on the
satellite system for the public to see?

A It is the most economical method to get one
clear message to many employees simulta-
neously, and none of the information
distributed would cause the department
harm.

o From the Division of Civil Rights-What]
Where is the new security policy? It was
referred to several times, but not stated. Is
the policy itself presented in the manual?

A For information on the TxDOT Information
Security Policy, see the "Overview" section
of the Information Security Volume of the

Information Resources Manual.

0 From a district field operations engineer-

A

TxDOT computers are sometimes located at
city police stations to control changeable
message signs. Are those computers subject
to the same software restrictions as in-house
computers? If so, how could the restrictions
be enforced?

The capabilities for accessing the
TxDOT computer systems will determine
the appropriate controls.

Q Will data stored on ROSCOE and manipu-
lated by SAS or MARK IV be classified?

A All data on all platforms will have some
level of classification applied.

Q Since information security systems have not
yet been established for VAX and UNIX
systems, would sharing of VAX accounts
and passwords be in violation of the compli-
ance form that we signed?

A Yes.

0 Can authorization control for use of CIS/
DCIS for bid information be better secured?
Please suggest.

A This should be discussed with the Office of
Primary Responsibility (OPR) of CIS and of
DCIS.

Access profiles

Q From an engineering assistant-What

exactly is a "profile?"
A A profile is an ACID (ACcessor I.D.) and

the resources associated with that ACID.
See definitions for functional profile and

user profile in the appendix of the Informa-
tion Security Volume.

Q Job functions change from time to time.
Will my user profile be able to be
adjusted over time, and will my manager
have to do it?

A Every employee's profile will be reviewed
annually by the employee's manager or
supervisor. The profile can be modified at
any time the manager requests.

0 How will the "separation of duties" control
be decided for access controls and the
functional profile? How will the OPR
know?

A Management reviews access criteria in the
Information Security Volume before assign-

ing the employee's access capabilities. The
annual review of a user's capabilities should
ensure that an employee's access is appro-
priate. The OPR will be provided a list of
these users with access to their application
data.

Q From the Dallas District-Will we be able
to access everything that we are currently
able to access?

Q Do we get access to a system if we cannot
update (i.e. MSMS), as was stated in the
video?

A You and your manager should review your
current capabilities and determine if you
meet the access criteria listed in the Infor-
mation Security Volume. Initially, each user
will be given authorizations equivalent to
what she or he currently has.4

About 85,000 clean up in 8th Great Texas Trash-Off
Some 85,000 Adopt-a-Highway and Keep

Texas Beautiful volunteers found a lot more
than fast-food wrappers and beer cans among
the 6.8 million gallons of litter they collected
during the eighth annual "Great Texas Trash-
Off' April 3. In fact, they came across every-
thing but the kitchen sink, including a micro-
wave oven, ironing board and coffee pot.

With participation nearly tripled, this year's
one-day cleanup was the largest in the history
of the "Don't Mess with Texas" antilitter
campaign. Three-time Trash-Off sponsor Coca-
Cola provided volunteers with more than
200,000 garbage bags and 100,000 coupon
booklets.

From El Paso to Orange and Amarillo to
Brownsville, participants braved all kinds of
weather-rain, hail and even snow-to clean
up their highways and cities in time for the
spring wildflower season.

"At the start, things went great," said Joe
Prather of Boy Scout Troop 1013 in Splendora,
north of Houston. "Eight-tenths of a mile down
the road the rain came in large bucketfuls.
Thank you, Coca-Cola! Your 33-gallon bags
made great rain ponchos."

Roy Ray of Aiken reported that his commu-
nity, about 40 miles northeast of Lubbock with
a population of 32, was represented in the
Trash-Off by eight Adopt-a-Highway groups.

According to the 1,100 "Trash-Off Report
Cards" returned to TxDOT throughout April,
underwear-men's and women's, including
long johns, garter belts, panty hose, and bras-

still rates as the number-one "unusual" item
found along the roadside.

Money came in a close second, with volun-
teers collecting a grand total of $380.18 in cash
and $50 in Monopoly money.

Other oddities included tools-from horse
hoof clippers to toenail clippers-golf balls
found miles from the nearest hole, two teddy

bears, two Christmas trees (one still decorated),
audio tapes titled "In Search of Financial
Freedom" and "The Secret to Success," a bed
pan, and a bowling ball and trophy.

The Balmorhea Volunteer Fire Department
ran into a snag when they uncovered a "set of
handcuffs in a new box complete with two
keys." According to their report, the cuffs
"were tried on a willing fireman. One cuff
opened. One did not. All efforts failed. Cuffs
were cut off with bolt cutters after much delay."

Participants also reported finding more than
42,000 discarded Texas Lottery tickets
(99.9 percent of which were non-winners) and
two from the Louisiana Lottery. The Ray Price
Fan Club found 1,000 stubs on their two-mile
stretch of adopted highway near Olney in North
Texas. Other all-too-common types of litter
included dirty diapers (one group found 50), old
tires (another group found 73), cigarette pack-
ages and feed sacks.

Since TxDOT launched the Don't Mess with
Texas and Adopt-a-Highway programs in 1985,
the state has seen a 72 percent decrease in
roadside litter and has saved an estimated
$7.1 million in litter expenditures. The Adopt-
a-Highway program, which originated in the
Tyler District, has been duplicated in 47 other
states. In Texas, about 4,000 groups have
adopted some 8,000 miles of highways.4
Valerie Davis, Division of Travel and
Information
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Service Awards
Paris (1)
35 years
Carl Wade
25 years
James C. Ayers

19 years
Donald R. Vaughn
15 years
Rickey W. Chennault
Stephen D. Shedd
Ronnie J. Yarbrough

10 years
Charles K. Harris

Cecil D. Huneycutt
James L. Sisson

5 years
Robert G. Connell

Allan R. Moore
Khamsavanh Sansavath

Fort Worth (2)
45 years
J.R. Stone

40 years
Donald E. Fitzgerald

25 years
Harvey G. Oppermann

Zach Sessions
Phillip L. Tarrance

20 years
Shirley N. Cannon

Peggy C. Cooper
Joe L. Motsenbocker

Edna M. Phillips
15 years
Timothy R. Mann

10 years
Lewis D. Hooks

5 years
Pamela J. Duncan
William H. Herndon Jr.
Ronald C. Knight
Janet M. McGlothlin

Russell L. Rivers

Charles M. Smith
Joe M. Woodard

Wichita Falls (3)
30 years
Ellis W. Young
25 years
Robert T. Garner

20 years
Ermon C. Moore

15 years
Ricky J. Velez
10 years
Dennis P. Sims
R.C. Strickland
5 years
David W. Brooking
Perry C. Kunkel
Rebecca G. Raska

Amarillo (4)
15 years
Judy H. Jones

10 years
Joe B. Chappell
Eddie Esparza

Edward J. Haney

5 years
Don T. Eldridge
Billie R. Perry

Lubbock (5)
35 years
Woodbern A. Marcy

25 years
Phillip A. Taylor
20 years
Claude C. Kneisley

15 years
William T. Nichols
10 years
Marsha H. Allen
Gary H. Burney

Lonnie V. Harrison

Gary D. Newton

Jose Ramon Jr.
William D. Saunders

5 years
Jimmy F. Harris

Odessa (6)
5 years
Lenora W. Fisher
Victor M. Mondragon
Margie B. Poe

San Angelo (7)
35 years
Joe W. Lane

25 years
Clyde L. Lawler
15 years
Bobby B. Chenault
5 years
Daniel R. Ortiz

Abilene (8)
35 years
Finis B. Whitehead
20 years
James W. Milliner

Jack L. Wallace
Robert A. Young
15 years
Johnnie L. Ballard

5 years
Elmer Green Jr.

Richard C. Parkhill

Waco (9)
35 years
Royce D. Jones

25 years
Billy F. Lucas
Meredith R. Massingill
Tommie C. Montgomery

20 years
Michael J. Boehme

Ramon C. Tagle

15 years
Jack B. Cox

David L. Kirkland
James O. Strickland
10 years
Michael E. Alvis
John E. Beckner
Jessie R. Henry

5 years
Michael W. Moore

Phil G. Murphy

Tyler (10)
30 years
Jerry D. Pope
Jerry L. Williams

Albert J. Wiseman

25 years
William H. Blackmon
20 years
Henry A. Kesinger
15 years
Everett T. Jackson
Larry B. Walker
Nathan L. Wynn
10 years
Gary S. Cain
David P. Frick
William C. McGuire
Jesse G. Smith Jr.

Dale W. Spitz
Sam E. Willis
5 years
Roy E. Bailey
Dale T. Booth

Gary W. McClure

Lufkin (11)
35 years
Kinnon W. Modisette

Weldon E. Rudd

30 years
Roger G. Brown

Phillip R. Morgan
20 years
Ronald D. McCarty

15 years
John S. Evans

Robert E. Neel

Sandra H. Tyler

10 years
Sylvester L. Beason

Joe R. Warr

Houston (12)
40 years
Jerry L. Owens
35 years
James A. Nitsch
Thomas W. Strickland
30 years
Joaquin Cervantes Jr.
Robert D. Springer
25 years
Bobby C. Hartman
Lenert A. Kurtz

20 years
James R. Conway

John E. Kalisek
15 years
James G. Darden III
Richard A. Martinez
Bobby S. Williams
10 years
Karen G. Baker
Edward A. Decker
Martin H. Kobs
Gregory A. Ranft

5 years
Alice E. Huang
Wanda L. Johnson
Daniel R. Salinas
Daniel J. Sheranko Jr.

Yoakum (13)
20 years
Gus J. Pilcik Jr.
15 years
Joe L. Enriquez

Mark H. Enriquez

Jay P. Kasper

10 years
Toby J. Frederick Jr.

Austin (14)
30 years
Ben J. Taylor Jr.

15 years
Marion M. Hall
Sammie K. Swain
10 years
Edmond L. Bisland III
Lowell D. Choate

David C. Havins
Enoch N. Needham
5 years
Stephen E. Anderson
Francis T. Gonsoulin
Randall D. Smith

San Antonio (15)
40 years
James H. Roberts Jr.
30 years
George W. Lane
Everett R. Leach
William G. Peschke
25 years
Segundo S. Escobar
20 years
Frank L. Fischer

Richard Salinas
15 years
Robert A. Bohlen

Stuart I. Vance Jr.

10 years
David C. Kopp

Corpus Christi (16)
30 years
Patrick U. Norrell
25 years
Laurino Vega

20 years
Santiago Alvarez Jr.

Jose R. Pena

Glen R. Sullivan
15 years
Paublo Bustos
10 years
Luis R. Esquivel

5 years
Panayiotis G. Romanos

Bryan (17)
40 years
George E. Boriskie
30 years
Allan N. Pritchard
20 years
Emil R. Horelica
Garland Hux
Delmar L. Smith
10 years
Alonzo V. Butler

William C. Gibson
5 years
Steven R. Homeyer

Dallas (18)
35 years
Carl D. Eudy
30 years
Neil W. Carter
25 years
Alvin A. Barton
20 years
Ghaleb M. Sunna
10 years
William L. Hale
Sally R. Richmond
Royce F. Trojacek
5 years
Christopher G. Bruner

Julian J. Budny
Gregory R. Gilmore
Charles G. Myers
Jimmy C. Raines Jr.

Atlanta (19)
35 years
James R. Stuckey

30 years
Robert G. Agan
Jimmie R. Duncan

25 years
Robert W. Cowley
Joyce Garrett

Jimmy C. Spicer
15 years
James E. Fields

Georgia R. Herndon

10 years
Miles R. Garrison
10 years
Henry L. Murray Jr.

5 years
Tracy L. Briggs
Joanne Reese
Jimmy D. Smithson

Beaumont (20)
35 years
Vincent Landry
25 years
Alva D. Clark
15 years
Robert G. Baker
Russell K. Corbello
John W. Martin
Lennis Scott

10 years
Edward Jackson
Janet C. Long

Robert L. Mays Sr.

Wallace E. Roberts

5 years
Marjorie L. Price

Pharr (21)
35 years
Reymundo R. Sanchez

25 years
Eloy Garcia

Victor M. Martinez

Brownwood (23)
20 years
Johnny B. Hill
David C. Hinds
10 years
Raymond D. Blackwell
Arthur K. Moseley

5 years
Lester D. Brown

Keith B. Sliger

El Paso (24)
30 years
Raymundo V. Lopez
20 years
Alex Harrison III
15 years
Aladdin G. Hernandez
10 years
Jose L. Sierra

5 years
Raul Perez

Childress (25)
35 years
Robert L. Mills
25 years
Carroll H. Reynolds

20 years
Robert D. Gollihare
20 years
Charlie D. Whitten
15 years
Douglas N. Campbell
Bobby G. Crabtree

10 years
Martin R. Smith

Administration
5 years
Mary L. Goehring

Automation
25 years
Karen S. Jordahl

15 years
James J. Gardner

Russell E. Golden

10 years
Gary R. Love

Barry L. Six

Bridges and Structures
20 years
David W. McDonnold
10 years
Peter N. Smith
Bryan A. Wood

5 years
Roland B. Merz Jr.

Civil Rights
20 years
Cynthia F. Gonzales

Construction and
Contract Administration
25 years
Lawrence J. Zatopek

5 years
Kathryn E. Fritsche

Equipment and
Procurement
35 years
Donald J. Jennings
15 years
Alex B. Pulido
Jerry D. Thigpen
Steven J. Ward

10 years
Alejandro S. Aviles
5 years
Linda C. Carter

Amanda V. Wood

Finance
15 years
Janie A. Lehman

Duane K. Sullivan

5 years
James M. Bass

John P. Munoz

Highway Design
25 years
Kenneth J. McGinnis
Norma G. Shaw
Jo T. Windham
15 years
Mary D. Velasquez

Human Resources
15 years
Howard O. Evans

Maintenance and
Operation
25 years
Mary L. Amstead
Joseph R. Matesic
15 years
Mark A. Craig
Wanda B. Ealey
Joe S. Graff
Mark S. Mathews
10 years
Ricky Collins
Stanley Q. Swinton

5 years
Ulysses Flores

Materials and Tests
25 years
Janet G. Evans

20 years
Thomas E. Witt

15 years
Rebecca L. Jares

10 years
Gerald D. Lankes

5 years
Vennie A. Gardner

Daniel R. Geary

Brian L. Lawrence

Motor Vehicle Titles and
Registration
15 years
Kelly W. Dailey
Griselda C. Pilhoefer

5 years
Dianne Chappell

Planning and Policy
10 years
Artie V. Elliott Jr.

Public Transportation
15 years
Judy C. Anderson

Right-of-Way
35 years
Max A. Fariss
25 years
Patricia D. Gustafson

Transportation Planning
20 years
Brenda D. Reda
10 years
Jimmie D. Neidigh
5 years
Klaus W. Alkier
Paul K. George

Travel and Information
20 years
Melissa A. Heard

Field change

Due to a typographical error, the caption for the April cover

photo said it was taken along Texas 188 instead of the correct

Texas I 18. Transportation News regrets the error.
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January

Paris District (1)
Horace McCoy, 25 years

Maintenance Technician III

Lufkin District (11)
Roosevelt Bogany Jr., 24 years

Maintenance Technician III

Yoakum District (13)
Clifton E. Kenne, 38 years

Maintenance Technician III
Alvin W. Kolodziejcyk, 24 years

Electrical & Air Conditioning

Mechanic II

San Antonio District (15)
Manuel 0. Flores, 18 years

MaintenancesTechnician II

Dallas District (18)
John H. Miller Jr., 29 years

Engineer IV

Atlanta District (19)
James C. English, 26 years

Maintenance Technician II

Childress District (25)
Wendell D. Whitaker, 23 years

Maintenance Technician III

March

Lufkin District (11)
Robert A. Thornton, 21 years

Maintenance Technician III

Atlanta District (19)
Jessie Hotchkins Jr., 18 years

Maintenance Technician II

Beaumont District (20)
James A. Mosley, 37 years

Roadway Maintenance

Supervisor III

Equipment and Procurement
Hyman L. Law, 31 years

Equipment and Services

April

Lubbock District (5)
Fidel Martinez, 21 years

Maintenance Technician III

San Antonio District (15)
Willie F. Seelk Jr., 37 years

Maintenance Technician III

Atlanta District (19)
Jesse E. Vaughan, 25 years

Maintenance Technician II

Transitions

Pat Harris, supervising design engineer, Central Design Section,
Wichita Falls District.

Darlene Linder, area engineer, Cooke County Area Office, Wichita Falls
District.

Effective Jan. 28
Nadir Abdeladim, U.S. citizen. (Division of Automation)

Effective April 1
James G. Freeman, P.E., director of transportation planning and

development, Childress District.

Terry L. Keener, P.E., director of operations and deputy district engineer,
Childress District.

15

OK, all you competitive spirits!
Here are some of the numbers our unofficial recordkeepers have sent so
far. Can you beat them? Send us your statistics-and may the tallest,
shortest, biggest-footed, most-traveled woman or man win.

Biggest feet-size 14EE
Plays most musical instruments-5
Traveled in most countries-42

Born farthest away-Bombay,
India, 8,976 miles

Shortest-4 feet, 11 inches
Donated most blood-124 pints

Can you beat these numbers? Drop us a line. Again, the categories are:

Oldest/youngest

Most supervisors

Tallest/shortest

Owns most personal vehicles
Overseen most projects/designed

most plans

Most relatives who worked for the

department

Place of birth farthest away from

current residence

Largest number of children, grand-

children, great-grandchildren
Most animals (house, farm, ranch)

Most unusual animals

Held highest government office
Worked most regular work days

in a row

Drives oldest personal vehicle

Most miles on personal vehicle

Longest commute (in miles)

Spends most time in volunteer

service
Speaks the most languages
Donated the most blood

Most unusual hobby

Most household pets

Fastest typist

Longest hair

Messiest office
Biggest/smallest feet

Plays most musical instruments

Traveled in the most countries

Longest time without vehicle

accident

Most interesting or unusual

second job

Do you have another category you
think we ought to include? Let us
know. Send your entries and
suggestions to

Emily Willingham
Division of Travel & Information
Main Office
125 E. 11th Street
Austin, TX 78701

or call 512/463-8610,
TexAN 255-8610.

Calendar In Memoriam

MAY
3-31 Private Pilot's Ground School (Mondays

through August), Austin, D-2
25 Commission Hearing and Meeting, Austin
31 Memorial Day (Holiday)

JUNE
7-28 Private Pilot's Ground School (Mondays

through August), Austin, D-2
7-11 9th Annual Internal Audit Conference,

Brownsville, IRA
10-11 Public Transportation Quarterly Meeting,

Austin, D- 11
11 West Texas DE's Meeting, Brownwood,

Dist. 23
14-15 Pavement Data Collection/Pavement

Management Information System
Coordinators Meeting, Austin, D-8

16-17 Highway Construction Lettings, Austin, D-6
23-25 Biennial Radio Technician's Conference,

Kerrville, D-18/Dist. 15
29 Commission Meeting, Austin

JULY
6-8 Pavement Management Information

System (PMIS) Visual Rater Training
School, Austin, D-8

5-26 Private Pilot's Ground School (Mondays
through August), Austin, D-2

7-9 Transportation Planning Conference,
Corpus Christi, D-10

13-15 PMIS Visual Rater Training School, Tyler,
D-8

20-21 Highway Construction Lettings, Austin, D-6
20-22 PMIS Visual Rater Training School,

Austin, D-8

27-29 PMIS Visual Rater Training School,
Abilene, D-8

29 Commission Hearing and Meeting, Austin

AUGUST
2-30 Private Pilot's Ground School (Mondays

through August), Austin, D-2
3-5 PMIS Visual Rater Training School,

Austin, D-8
10-12 PMIS Visual Rater Training School,

Beaumont, D-8
12-13 Highway Construction Lettings, Austin, D-6
17-19 PMIS Visual Rater Training School,

Austin, D-8
24 Commission Meeting, Austin
24-26 PMIS Visual Rater Training School,

Wichita Falls, D-8
27 LBJ's Birthday (Holiday)

SEPTEMBER
14-15 Highway Construction Lettings, Austin, D-6
21-22 Accident Prevention Management

Meeting, Austin, D-20
23 Hazardous Materials Coordinators

Meeting, Austin, D-20
28 Commission Hearing and Meeting, Austin
26-30 International Highway Engineering

Program (HEEP), San Antonio, D-19

OCTOBER
1 International Highway Engineering

Program (HEEP), San Antonio, D-19
13-14 Highway Construction Lettings, Austin, D-6
18 District Engineers and Division Directors

Meeting, College Station, BCB
19-21 Transportation Short Course, College

Station
28 Commission Meeting, Austin

Bob B. Baker, Mount Vernon,
retired from Paris District in 1981,

died March 5, 1993.
Ruben C. Baldree, Abilene, retired
from Abilene District in 1975, died
Jan. 16, 1993.
John C. Bineck, Seguin, retired
from San Antonio District in 1957,
died Jan. 23, 1993.
Bryan J. Briggs Jr., Greenville,
retired from Paris District in 1981,
died Jan. 26, 1993.
Lloyd E. Brown, Waco, retired from
Waco District in 1986, died
Dec. 29, 1992.
Leroy Byrd, Guy, retired from
Houston District in 1982, died
Jan. 23, 1993.
John v. Dulock, West, retired from
Waco District in 1989, died Dec. 21,
1992.
Jerome D. Eilers, Austin, retired
from Travel and Information
Division in 1976, died Jan. 15, 1993.
Oscar C. Free, Canyon, retired from
Amarillo District in 1977, died
Nov. 19, 1992.
Johnny R. Gore, Albany, retired
from Abilene District in 1987, died
Dec. 18, 1992.
John B. Hill, Corpus Christi, retired
from Corpus Christi District in 1972,
died Jan. 23, 1993.
Thomas G. Hunter, Carthage,
retired from Atlanta District in 1983,
died Jan. 6, 1993.

Joe M. Jones, Marshall, retired from
Atlanta District in 1975, died
Dec. 26, 1992.
Theodore H. Mandel, Mart, retired
from Waco District in 1979, died
Feb. 5, 1993.
James M. Owens, Austin, retired
from Austin District in 1973, died
Jan. 9, 1993.
William L. Patrick, Rockport,
retired from Yoakum District in

1966, died Dec. 23, 1992.
Gonzalo R. PeHa, George West,
retired from Corpus Christi District
in 1978, died Dec. 21, 1992.
Hollis A. Randell, Snyder, retired
from Abilene District in 1971, died
Dec. 20, 1992.
Hubert C. Richards, Shepherd,
retired from Lufkin District in 1977,
died Feb. 9, 1993.
Oscar H. Scarborough,
Brookeland, retired from Beaumont
District in 1972, died Feb. 2, 1993.
Guy H. Tuttle, Kaufman, retired

from Dallas District in 1985, died
Dec. 19, 1992.
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Letters

This letter was received by Bill Burnett, district
engineer in El Paso:

I want to thank the Department of Transportation
and your contractor on the North Loop Drive
expansion, the Dan Williams Co., for your
cooperation in December in the delivery of additional
water to our Feather Lake Wildlife Sanctuary.

Last year was a year of suprises at Feather Lake.
Without question, the nicest surprise was to see the
basin again covered with water after it had gone
virtually dry in the fall.

It would have been a bleak winter at Feather Lake,
both for wildlife and for our human visitors, had the
basin remained dry. We greatly appreciate your help!

John Spoul
El Paso Trans-Pecos
Audubon Society

Just a line to thank you again for your kindness
during our trip to Round Rock. You will never know
how relieved we were that someone would help
change our tire and then follow us to make sure we
arrived safely. God bless you and your family!

James E. Mullins and family
Goldthwaite

This note was received by Harrison Scott, director
of management information systems, Division of
Transportation Planning.

Cheers to the state highway workers who stopped
to help me when my car stalled Dec. 18 on
Intertstate 35. They were very nice. One stayed with
my car while the other one took me to a service
station to get help.

Evelyn Glenn
Fort Worth

TRANSPORTATIONnews
P.O. BOX 5064
AUSTIN, TEXAS 78763

On Feb. 24, while on our way to El Paso, we had
the misfortune of blowing a tire near Sierra Blanca.

While we were unloading our trunk to change the
tire, an employee of yours pulled up and insisted on
changing the tire for us.

The fact that it was beginning to rain did not deter
him, and he completed the job and refused our offer of
compensation with the remark, "Compliments of the
state of Texas."

Please pass on our warmest regards to him for
making our fond memories of Texas even better for
having met your goodwill ambassador.

Should we ever be able to return the favor to fellow
travelers from Texas, we would be very pleased
to do so.

Bill and Margaret Chisholm
Pender Island, B.C., Canada

The helpful employee, Ricardo Ramirez, is the
assistant maintenance supervisor at the Hudspeth

County Maintenance Office, El Paso District.

I am writing to commend two of your employees
who rescued me from a problem Dec. 26.

Enroute from Austin to Dallas, my car broke down
on US 77 about three miles out of Italy. My car totally
failed, and there was essentially no traffic.

Finally one of your trucks came by. Your men
helped me get back to Italy and find a wrecker to tow
and fix my car.

I will be forever thankful to these fine men. They
truly were Christmas angels to me.

William B. Wood
Austin

Hernandez and Fulton are maintenance technicians

with the Collin County Maintenance Office, Dallas

District.
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