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Among the victories for Texas in

the passage this spring of the fed-
eral highway bill is the high

praise the state's Department of Transporta-
tion earned from Congressional leaders key
to the bill's success.

"I can say without question that the
Texas Department of Transportation is the
finest agency that I have worked with at any
level of government. And I can prove that I
feel that way," said U.S. Sen. Phil Gramm of
Bryan, who worked with House Majority Whip
Rep. Tom DeLay of Sugar Land to protect the
interests of their constituents as the bill was
debated and revised.

Gramm was in Austin, San Antonio and Hous
ton on June 29 to prime Texas' elected officials

and TxDOT's transport

See related tion planners for the
wonkfest that follows or

StOres, Pg 4 the heels of the TEA 21
victory.

The Transportation Equity Act for the 21st Cer
tury is the successor to Intermodal Surface Trans
portation Efficiency Act, the federal highway bill
that will send a record $1.9 billion a year for six
years to Texas for transportation maintenance an
construction programs, an increase of $4.2 billion
in highway funding over ISTEA. The measure
was signed by President Clinton on June 9.

Gramm said he and fellow Texan Sen. Kay Ba
ley Hutchinson could have earmarked millions c
dollars for Texas highway projects themselves -
standard operating procedure - but they chose
let TxDOT decide how to spend the money. "If
that's not living proof of confidence, I don't knov
what is."

The money, already being allocated even befo
a 92- page corrections bill to revise the 800-page,
18-inch-thick TEA 21, cleared the Senate,
represents not only a record allocation of
funds, it also gives Texas - finally! - a big-
ger chunk of the gas-tax dollars that Texas
sends to the federal government.

Texas is a donor state, which means that it

agency
GET THE MOST ouT OF

Thx 21?

gets back less money than it sends to the
federal government for various programs
supported by the gas tax.'Title 1 of TEA 21
gives Texas a guaranteed 87 cents on the
dollar. But comparing that figure to the 77
cents the state collected under the previous
highway funding bill is a bit like comparing
apples to oranges, TxDOT's federal legisla-
tive analysts say. Texas must still compete
for unallocated discretionary funds through
TEA 21, about 3.7 percent of the Title 1
funds. If Texas can snag a significant piece of
the undistributed discretionary funds, the

rate of return could go up to about 90.5
cents on the dollar.

To maintain that rate, Texas would
need to capture about $315 million in
discretionary funds over six years, or
an average of $52.2 million a year, said

TxDOT federal legislative analyst David
Soileau.
In any case, the guaranteed higher rate

>f return signals a significant accomplishment for
he state's elected representatives in Austin and
Vashington, various transportation coalitions and
municipal and county leaders, as well as TxDOT
mployees who worked on the legislative front
lines to get the measure passed with gains for
'exas intact.

"In a very big way, Texans can claim victory.
his is a giant step forward for Texas," Texas
-omnissioner of Transportation David Laney
aid of TEA 21, which will increase highway
unding annually $700 to $750 million over LSTEA
allocations.

While many TxDOT employees won't see sig-
nificant change in their jobs because of the pas-
sage of this bill, TEA 21 gives TxDOT the funding
to address maintenance projects state officials
have worked to secure, in some cases, for 15
years.

"Years of significant underfunding have
driven Texas into the ditch. This gets us back
on the road again," Laney has said. "For
years, too much money collected from Tex-
ans has been used to pay for roads in other
states. It's high time that money came back

See1EA 21, Page 4
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Take the opportunity
to praise, not criticize

ne lesson I've learned from liv-
ing as long as I have is that
human beings find it easier to

criticize rather than to praise. I don't
know why that is; it just is.

I'd like to see all of us here in the
department try to reverse that mentali-
ty, and. I'll jump right in now and lead
us off.

I want to thank all the members of
the proud TxDOT family for the work

you do.
Too often
we com-

plain about
each other
-our
shortcom-
ings, our
mistakes,
our ways
of doing
things -
that we
don't see

Wes Heald all the
. ,,things we

Straight talk do right.
I'd rather

concentrate on our good points. I've
found when we focus on the positive,
we find ourselves improving our per-
formance better than we would have if
we'd focused on the negative.

As I said in the March issue of
Transportation News, I've had the
privilege of working alongside some of
the most talented, dedicated employees
in the world. I also said I knew being
executive director would be challeng-
ing but that I had confidence because
TxDOT's 14,000 employees would be
pitching in with me to continue to pro-
vide the citizens of Texas the kind of
transportation system to which they've
become accustomed.

It takes all employees working
together to make it happen. No one is
more, or less, important in accomplish-
ing our mission. Yes, we have core mis-
sions, but we couldn't execute them
without our support services. My 20
years in the Army Reserves brings to
mind an analogy I think illustrates very
clearly the importance of both our engi-
neering and support functions.

The Army's mission is to defend our
nation against all enemies. Combat
troops from the infantry, armor and
artillery branches execute that mission.
But in order to be able to do that, com-
bat troops need beans, bullets and
gasoline, and this is where the combat
support troops come in. Combat sol-

diers can't fight the enemy unless sup-
ply provides weapons and ammuni-
tion, food service feeds them and trans-
portation units move them to where
the battle is. The same applies to us.

Our core mission is to plan, design,
construct and maintain the state's
transportation system. Employees who
perform these duties are TxDOT's com-
bat troops. But they can't carry out
their mission unless purchasing gets
them the appropriate equipment,
human resources hires qualified people
to do the job and then ensures these
employees are properly trained, finance
pays them, right of way acquires the
property necessary for a project, infor-
mation systems provides automation
support and environmental helps keep
transportation in harmony with our
natural resources. These folks are
TxDOT's combat service troops.

This is a symbiotic relationship in its
purest form. If it weren't for the plan-
ning, design, construction and mainte-
nance missions, there would be no
need for human resources, finance,
general services or environmental sup-
port operations. But without these sup-
port functions, engineering operations
wouldn't be able to execute their duties
in a timely, cost-effective manner
because they would have to dedicate
engineering resources to perform sup-
port duties.

As I said earlier, all employees doing
their jobs are integral to the success of
this department. It is only when we
work in concert together, like a family's
supposed to do, that we are successful.
Be proud of what you do. I'm proud of
you and will try to hold up my end by
seeing that you get the proper training,
have the right equipment, work in a
safe environment and are rewarded
according to your performance.

No one person can run TxDOT
alone. I have always known that, and
each day it becomes even more evident
to me in my new role as executive
director. So whether you're a mainte-
nance technician, a human resource
officer, a design engineer, a planner, a
secretary, an environmental coordinator
or the executive director, you're all
important to TxDOT.

You have my profound gratitude for
all you do every day. *

Wes Heald is executive director of
the Texas Department of Transporta-
tion.

Waco, Yoakum
DEs are selected

District engineer slots in Waco and Yoakum that
came open when the incumbents were called to
Austin were filled in July.

Executive Director Wes Heald named Richard
Skopik as district engineer in Waco and Bruce Bay-
less as the Yoakum District Engineer.

The Waco and Yoakum slots were vacated by
Kirby Pickett and Mike Behrens, respectively, who
joined Heald's staff as deputy executive director
and assistant executive director for engineering
support.

A native of Waco, Skopik returned to his home-
town after spending 20 years in the Tyler District.
Since 1993, he had been the deputy district engi-
neer, working with transportation-related projects
and activities, as well as administrative function of
the eight-county district.

Skopik began his TxDOT career in Henderson
County, transferred to the district design office in
1982 and became the district design engineer in
1986. During this time, he developed and imple-
mented the district's automated design process.
See Es, Pge 16

Raise for engineers
benefits all employees

A number of questions and complaints have come
to my attention concerning the reclassification and
salary increases granted to some of our engineers last
month.

Some of these I have handled personally, and, after I
was able to explain the reasons for the reclassification
of engineers, I think most people I talked with now

understand this much-needed
action will ultimately benefit
not just the engineers, but all
employees in the department.

Since it is not possible for
me to talk individually with all
employees, I am taking this
opportunity to provide a brief
explanation.

The reclassification of engi-
neers was initiated by a com-
pensation study requested in

Pickett September by the Texas Trans-
portation Commission. The commission was extremely
concerned about the number of TxDOT employees
who were leaving to work in the private sector. It was
thought that one of the primary factors in losing these
employees was that salaries for some positions were
severely below the prevailing private sector rates.

The study, completed in March, found large salary
disparities in engineering positions as well as archi-
tects, surveyors and some critical positions in the Infor-
mation Systems Division (ISD).

In fact, salary increases for some ISD employees
were actually put into effect before those for the engi-
neers. And we are continuing our attempt to make
salaries more competitive for architects and surveyors.
See Raises, Page 7
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Don't fence him in
Childress District maintenance technician finds home on the range

How could Cole Porter, that urbane,
sophisticated, witty, cosmopolitan
composer-lyricist from Yale, possi-

bly have known what being a cowboy was
all about?

Although well-traveled and an avid
equestrian to boot, Porter never spent much
time in the West, yet he captured the essence
of the cowboy's penchant for the freedom
and independence of a rustic lifestyle in the
song, "Don't Fence Me In."

Eloise Lundgren

A Day in the Ulfe

Written in
1934 for a movie
that never got
made, the song's
score stayed in a
trunk for 10
years until it
was sung by
Roy Rogers in
Hollywood Can-
teen. Then Bing
Crosby and the
Andrews Sisters
released it as a
single, which
immediately
went to the top
of the Hit

Parade.
Many of us have enjoyed the wistfulness

of the lyrics, probably wishing, like the cow-
boy singing it, that we could "ride through
the wide-open country that I love" and
"wander over yonder till I see the moun-
tains rise" instead of fighting rush-hour traf-
fic each day.

And who hasn't wanted to trade the
house in town or the suburbs for "land, lots
of land under starry skies above" so we
aren't fenced in by neighbors on all sides?
To most of us, the song paints a picture of a
life about which we can only read or dream.

But a few months ago, I met a person
who has lived it.

His name is Jay Hurt, and he is what is
called a "flopover" in the Childress District.
"I'm a Maintenance Technician IV," he
explained, "so I can run distributors on seal
coat jobs and loaders and graders, and do
any kind of maintenance work the depart-
ment requires.

"In addition, I also inspect construction
projects. I really enjoy doing that because, to
be honest with you, seal coating wasn't one
of my favorite jobs," he said and laughed.

But Hurt has lived the cowboy way since
he was 5 years old.

"I started riding barebacks and bulls and
roping when I was a kid," he said. "Grow-
ing up in Guthrie, you either hunt, fish or
rope."

In his 20s, Hurt starting roping competi-
tively. "It was a lot easier on my body," he
admitted. "You break too many bones riding
bulls."

Devoting his time to team roping and
double mugging, ("that's where two of you
rope and tie down a 600- to 700-pound year-
ling"), Hurt has managed to win three sad-
dles, countless buckles and spurs, and even
some money.

"I won my first buckle when I was 6 and

Jay Hurt of the Childress District displays some of the rodeo trophies he has won over
the years of competition.

my first saddle at 15," he said. "I never
thought I could make a living out of rodeo-
ing, but it's a good hobby."

Hurt's parents never had to worry about
his whereabouts like most folks do with
teen-agers. "I joined a calf-roping association
and usually entered one or two rodeos a
weekend," he explained. "I was traveling all
over the state."

He came to work at TxDOT in 1982 as a
summer hire. "My initiation was flagging
and patching potholes," he said, "but since
my dad had taught me how to work farm
equipment, I got on a blade in six months."

And in between road work and rodeos,
Hurt spent his spare time breaking horses at
a nearby ranch.

By 1990, Hurt was married and had a
daughter. His wife, Shirley, was an elemen-
tary physical education/special education
teacher, but she was also a barrel racer. Cow-
boy roots ran deep in this family - so deep,
in fact, that when Hurt was offered the
"once-in-a-lifetime job" as a cowboy on a
working ranch, he couldn't turn it down. He
bade a sad farewell to TxDOT to ride off into
the sunset - but only for a little while.

"I missed the ranching so bad," he said.
"City folks don't understand how a person
can live like that (like a cowboy), but I
wouldn't trade it for the world."

The ranch where Hurt worked had been
owned and operated by several generations
of the same family. The cowboys and their
wives and children were part of the owner's
extended family, according to Hurt.

"The ranch owner treated us like kings,"
he said. "They were always giving us
bonuses and supporting our rodeo hobby in
a big way."

One of Hurt's favorite events was the
annual Texas Ranch Roundup held every
August in Wichita Falls.

"This is like the granddaddy of rodeos,"
he told me. "The entire family is involved in

not only the rodeo events but also things
like putting on musical skits for entertain-
ment, arts and crafts, cooking and a rodeo
queen contest.

"Family participation contributed toward
the points each team earned," he continued.
"All of us contestants and our families got to
know each other very well," he said.

But as often happens, all good things
come to end, and the family sold the ranch
to new owners in 1994.

"It just wasn't the same," Hurt said.
"What had been my dream job was no
more, but then I realized that I really missed
TxDOT.

"You see," he said, "working on a ranch
means you work from daylight to dark.
Now maintenance work is different. In bad
weather, we're overworked, but in good
weather, we have down time.

"I don't have much spare time while I'm
at work now, and that's the way I like it,"
Hurt said. "But working for TxDOT allows
me to spend more time with my family as
well as keep up with my rodeoing."

And really, according to Hurt, being a
maintenance technician is not too different
from being a cowboy.

"You're outdoors, you're up on a big
piece of equipment and you're by yourself,
just like when you're on a horse or a bull,"
he said and grinned.

Hurt continues to keep the cowboy tradi-
tions alive. His older daughter, Holly, is
now 10, and she not only rides but is trying
her hand at roping and shows hogs at live-
stock shows.

Kara, his 2-year-old, "really likes to ride,"
he said. "She rides with me all the time; you
can hardly get her off the horse. And that's
fine with me because out here, we don't
mind if our babies grow up to be cowboys.

"Yep," Hurt mused, "it takes a cowboy to

sl miut, Pae 14
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TEA 21 is a national effort
but its heart is from Texas

UNinw P OW
Public Information

House Majority Whip Tom DeLay
breathed life into TEA 21, but TxDOT's
David Soileau who provided its heart.

Texas Department of Transportation
federal legislative analysts Soileau and
Tonia Ramirez and Legislative Affairs
Office Director Coby Chase were on the
front lines of the battle to get the Trans-
portation Equity Act for the 21st Century
passed and signed by the President.

TEA 21 is more than a retread of the
federal highway bill that expired last
spring - it gives Texas a much better rate
of return on the dollars it sends to Wash-
ington because of a funding formula writ-
ten into the bill. This much-touted formu-
la was authored behind the legislative
scenes by Soileau for STEP 21, the Stream-
lined Transportation Efficient Program for
the 21st Century, DeLay's earlier effort
introduced in 1996.

"David was an invaluable asset to our
effort," DeLay said in July. "I was able to
count on him to answer any question that
came up, no matter how technical."

Although TEA 21 will fund highway
projects across the nation, it can boast of
origins in Texas.

TEA 21 is the walking, talking compila-
tion of a host of salvaged parts, pieces of
legislation from other parts of the nation,
"but it's heart is STEP 21," Soileau said.

The heart of the bill, its funding formu-
la, is what distinguishes it from the Inter-
modal Surface Transportation Efficiency
Act, which expired last spring. LSTEA,
passed into law in 1991, went further than
previous programs to address the
inequities in the distribution of federal
highway formula dollars. It netted Texas a
refund of 77 cents on the dollar. TEA 21
does even better, with a guaranteed 87
cents on the dollar. Texas could build
upon this rate of return if the state man-
ages to get additional dollars from an as-
yet unallocated pot of discretionary funds.

"The bill, it has a lot of Texas in it,"
Soileau said. "We'll take a lot of credit for
it...but it has a lot of its parent in it. It
looks a lot like ISTEA."

The LAO team celebrated several
break-throughs during the fight to get
TEA 21 passed, Soileau said, some of them
made possible by leaders such as DeLay,
who can be credited for convincing Speak-
er Newt Gingrich to support the adjust-
ment of funding formulas for the benefit
of Texas.

The monster within: IfA 21 may

be made of salvaged parts but it

still looks a lot like its parent'

While Texans were deep in the trench-
es, Soileau, a former law professor, spent
months in Washington, D.C, working with
federal officials. Soileau, Ramirez and
Chase hustled to build consensus with
lawmakers and the members of state
coalitions who, because of their varied
interests, threatened to Balkanize the
effort.

"We gave a united front to Congress,
which they responded to," Ramirez said.

On the day the House and Senate
passed TEA 21, Soileau stationed himself
at his desk in Washington with his com-
puter, his files, his telephone and his TV,
bouncing between C-Span and C-Span II.
Using e-mail and faxes, he communicated
to members in the offices of both Texas
senators and all 30 members of the state's
House delegation. The wait was slow and
torturous, similar to the protracted vigil
suffered by a father-to-be.

But the bouncing 800-page bill pro-
duced by the TEA 21 effort and passed by
Congress last May conjures images more
Dr. Frankenstein than Dr. Spock.

"We've built this monster (of a high-
way bill)," Soileau said. "The task now is
to see if we can teach it to work for
us. "*

TEA 21
cow"uik". Page 4

to work for Texas."
Laney and TxDOT officials -- including

the federal legislative analysts who worked
to get the bill passed - have high praise for
DeLay and Gramm.

"(Gramm) stayed in the ring and threw
elbows with the rest of them," Laney said at
the TEA 21 pep rally in Austin in June.

DeLay's efforts drew praise from TxDOT
officials.

"Tom DeLay was the chief engineer in
building an unstoppable political jugger-
naut. If it hadn't been for his strategic fore-
sight and relentless persistence, I don't
believe any donor state would be where it is
today," said Coby Chase, director of the Leg-
islative Affairs Office.

Congressmen Eddie Bernice Johnson,
Max Sandlin, Kay Granger and Nick Lamp-
son worked to get a Texas -friendly TEA 21
passed. In Texas, Gov. George W. Bush, Lt.
Governor Bob Bullock, Speaker Pete Laney,
Sen. Ken Armbrister, Sen. David Cain, Rep.
Clyde Alexander and Transportation Com-
missioners Laney, Robert Nichols and Anne
Wynne were instrumental to the effort.

TxDOT now faces the challenge of plan-
ning how it will spend not only the dollars
already allocated by TEA 21 but also how it
will compete for discretionary funds.

Texas can compete for $140 million in dis-
cretionary funds available for border/corri-
dor programs in fiscal 1999. In fiscal 1998,
Texas can compete for an additional $101
million available through the U.S. Depart-
ment of Transportation for ITS programs;
$50 million for the maintenance of Interstate
highways; $35 million for bridge programs;
and an additional $32 in other programs eli-
gible for discretionary funds, according to
LAO.

Although TEA 21 funding significantly
will address various multimodal transporta-
tion projects, the needs of border corridors
and trade routes have drawn much of the
media attention on TEA 21.

Transportation Planning and Program-
ming Division (TPP) is working with
TxDOT's Executive Director Wes Heald to
prepare a list of projects to be submitted to
the Transportation Commission for approval
before submission to the Federal Highway
Administration in mid-August to address
some of these projects.

Even if Texas does get the lion's share,
TxDOT will still face shortages for corridor
projects, Heald said.

"While these funds will certainly help, we
cannot look to this funding source as the
only route to funding our NAFTA-related
transportation needs," he said. "We must
continue to work together to establish fund-
ing and planning priorities for the state that
will take us and our transportation system
into the 21st century."*

Transportation News August 1998
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Bigger budget, more emphasis
Reorganized division benefits from decision to split construction and maintenance

Public Information Office

"There's not much use in building some-
thing you can't maintain."

Zane Webb, director of the newly recreat-
ed Maintenance Division, said that's the phi-
losophy of the nearly 6,000 employees who
carry out TxDOT's maintenance function.

Webb said that since the maintenance
function was separated from the Construc-
tion and Maintenance Division by Executive
Director Wes Heald in March, maintenance

will receive addi-
tional emphasis.
When two func-
tions are housed
under one roof, as
was the case with
the Construction
and Maintenance
Division, the func-
tion with the bigger
budget is going to
overshadow the
function with less
money, Webb said.

"Construction
and Maintenance was doing a good job, but
when you have an arrangement like that,
the larger function will become the domi-
nant one."

With a budget of about $2 billion, con-
struction was getting more attention than
was maintenance with its $700 million bud-
get.

"People need to remember that this is not
a new division; is it a reorganized division,"
Webb said. Maintenance was originally a
separate division, but, since its inception in
1923, has at times been grouped with other
divisions.

Whatever the name of the division, the
focus of the employees has always been the
same. "Many of the people in this division
came from the old Maintenance Division,"
Webb said. "Most of the people who work
here were here when the Maintenance Divi-
sion was merged with the Construction
Division years ago. They are dedicated to
ensuring that maintenance operations in the
state of Texas are unparalleled."

Webb said that about 70 percent of the
state's maintenance needs are now being
met. But, he said, not meeting maintenance
needs is not the same as not meeting con-
struction needs.

In accordance with legislative mandates,
about 50 percent of TxDOT's maintenance
work is contracted out, Webb said. Included
in this figure is work such as mowing,
guardrail work, janitorial services, litter
pickup, pavement striping, overlays and
seal coating. He said he does not foresee this
percentage changing much. "Even if mainte-
nance budgets are increased, we can only do
so much with the limited staff available in
our maintenance sections. We must do by
contract the work that our maintenance per-
sonnel cannot."

The department got heavily into contract-
ing maintenance work in the late 1980s,
Webb said. Much of that was work the
department couldn't have done as cost effi-

The Texas Highway Department was created April 4,
1917. The organization consisted of four divisions: Admin-
istration, Registration, Federal Equipment and Engineering.
The Engineering Division contained a Maintenance Sec-
tion, in addition to Materials and Testing, Bridge, Aid,
Drafting and Checking, Filing and Record, Stenographic,
and Publication sections. The role of the Maintenance
Section primarily was to supervise the counties' portion of
the motor vehicle license fees, since the actual mainte-
nance of highways was done by the counties.

Sept. 1, 1923: In anticipation of the department
taking over maintenance of roads, the Maintenance Divi-
sion is formed. Leo Ehlinger. who was the Austin Field
Division (now Austin District) Engineer, is named State
Maintenance Engineer.

SJan. 1,1924: The Texas Highway Department takes
over maintenance of state-designated routes. The division
supervises maintenance finances, special maintenance
projects, real estate acquisition for all non right of way pur-
chases and construction of maintenance facilities and
other buildings. One of the Maintenance Division's most
significant responsibilities is supervising the organization
and equipping of maintenance forces.

. March 23,1925: After Ehlinger's resignation, Henry
J. Cox takes over as the State Maintenance Engineer:
Many Field Division (District) Engineers are replaced;
money is short; and personnel turnover is high. During
this period, maintenance of roads falls to such a low level
that the Federal Bureau of Public Roads withdraws finan-
cial aid to Texas.

Feb. 12, 1927: Ehlinger returns to the department
as the State Maintenance Engineer: The Maintenance Divi-
sion spearheads an effort to get thousands of miles of
highways back in condition satisfactory to the Bureau of
Public Roads.

uFebruary 1929: Julius Buck (J.B.) Early becomes
the State Maintenance Engineer after serving as the Abi-
lene Field Division Engineer. He had returned to the
department in 1927after being fired during a highly politi-
cal period in 1925. He was the Eastland Field Division
Engineer when he was fired. One of the more significant
accomplishments of this era was the experimental use of
a "cold mix" resurfacing material. It allowed maintenance
forces to resurface a road without hot asphalt equipment.

Sept. 1,3.938: McCloud Bradford (Mac) Hodges
becomes the State Maintenance Engineer. He had been
the Del Rio Field Division Engineer before becoming the
Yoakumn District Engineer in 1934. Mac heads the divsion
during the war years when labor and material shortages
make only minimal maintenance possible.

* April 1,1945: George Buchanan Finley was the
Pecos Field Division Engineer and the Corpus Christi Dis-
trict Engineer before being called into Austin to head the
Maintenance Division.

March 1,1950: Percy Smith Bailey begins his
career with the department as the Maintenance Superin-
tendent for the Amarillo Field Division. He later becomes
the Amarillo Field Division Engineer, Childress District Engi-
neer and El Paso District Engineer before being hired as
the State Maintenance Engineer. Just before he assumes
this position, the Maintenance Division is made subordi-
nate to the office of the Chief Engineer of Maintenance
and Construction.

0 August 1953: To streamline the organization, State
Highway Engineer Dewitt Greer abolishes the intermediate
chief engineer offices and moves the Chief Engineer of
Maintenance and Construction over a new division called
the Maintenance Operations Division. John Andrew Wailer
takes over as the Chief Engineer of Maintenance Opera-
tions, a division that includes not only maintenance, but
also traffic engineering and landscape functions.

Jan. 1, 198: Archie Joseph Sherrod serves as
head of the Maintenance Section of the Maintenance and
Construction Division and the Maintenance Operations
Division before becoming Division Director. Sherrod's expe-
rience in the U.S. Armn Corps of Engineers proved to be
invaluable. He arranged to get some government surplus

ciently. Today much of it is because the
department doesn't have the staff to do it.

"We're having to do the work with a
much smaller work force," Webb said.

The department employs between 5,000
and 6,000 employees in maintenance-related
positions, he said. About 5,000 of these are
actual field maintenance, he said. In 1972,
the department employed about 21,000 peo-
ple; today that figure is loser to 14,000.
And, Webb said, many of those who have
left have been maintenance employees.

Jay McDonald (kneeling), Justin Evans (back-
ground) apply turn lane markings to the 12th
Street exit ramp of 145 as Alfonse Toas
stands ready to apply heat to adhere the
material to the asphalt. All are from the
Austin Special Crews office.
Bailey bridges and supervises their installation.

March 1,1977: Byron Curtis Blaschke is named
the Chief Engineer of Maintenance Operations after ser-
ing as the Supervising Resident Engineer in the South
Bexar Residency. The San Antonio District is the first to
place maintenance responsibilities under the Resident
Engineer. The Governor's Office of Traffic Safety is merged
with the department in 1976 and in 1979, the division is
changed to the Safety and Maintenance Operations Div-

March 1983: Henry Albert Thomason Jr. is selected
Chief Engineer of Safety and Maintenance Operations.
Thomason was Design Administrative Engineer in the
Design Division before being assigned to the Texas State
Management Development Center as an instructor.

* Dec. 1 1984: Milton Dietert is named Chief Engi-
neer of Safety and Maintenance Operations. Dietert was
assistant maintenance engineer in the San Antonio Dis-
trict before becoming the District Traffic Engineer.

Sept. 1, 198: William Garbade is promoted to
Chief Engineer of Safety and Maintenance from the Super-
vising Resident Engineer. After a short term, he moves to
the Austin District to become District Engineer.

June 1,1987: Bob Hodge comes to Austin from
the Fort Wokrth District where he was District Traffic Engi-
neer. He heads the Traffic Safety Section of the Safety
and Maintenance Operations Division before becoming
the Divsion Director.

SSeptember 1988: Since safety is an integral part of
all operations and to place more emphasis on operating
the system, the division is renamed Division of Mainte-
nance and Operations.

Oct 1,1992: Gary Treitsch serves as Deputy Direc-
tor for Operations in the Maintenance and Operations Divi-
sion before being chosen Maintenance and Operations
Division Director.

SnSeptember 1993: In a reorganization of the depart-
ment, the maintenance function is separated from opera-
tions and combined with construction. Walter W. "Wayne"
Chambers is selected to head the Construction and Main-
tenance Division.

Nov. 1, 1996: Thomas Bohuslav is named Director
of the Construction and Maintenance Division to replace
the retiring Wayne Chambers.

*March 4,1998: At the request of the districts and
because he wants new emphasis on maintenance func-
tions, new Executive Director Wes Heald separates con-
struction and maintenance functions and create two dis-
tinct divisions, the Construction Division and the
Maintenance Division.

May 1,1998: Zane Webb is chosen director of the
Maintenance Division. Division responsibilities included
the maintenance program, maintenance contracts, vegeta-
tion management program, rest area program, departmen-
tat architectural services and ferry operations. *

- Joe S. Graff, RE., Maintenance Division

"One of the reasons this division is need-
ed," he said, "is so the men and women
involved in maintenance know there is a
presence in Austin that is committed to rep-
resenting them to the administration, the
commission and the Legislature and that
maintenance concerns are voiced to those
entities. And I hope that our support and
representation in Austin will help the dis-
tricts do their job of maintaining highways,
bridges, ferries, local airports and buildings
within the districts and divisions." *
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Naples knows

BIG GIG: Amarillo District employee
and band back up rock 'n' roll legend

+Story by Tonva Deton+

i t's five minutes before showtime. The band has just met
the Rock-N-Roll Hall of Famer, has never rehearsed
with him, and has no idea what songs he will be play-

ing.
The band gathers with the guitar legend in a football-

style huddle to get the only direction they'll get before
walking on stage. "I play in the key of A, E and G," he says
with a laugh. "I'll tell you what to do. When you hear me
going dun-dun-dunt-da-duh-dunt, you just follow along."

"Don't be nervous, Bo," one of the band members jokes.
"It'll be OK."

"Break a leg," mumbles another band member. And they
walk on stage with Bo Diddley, a real-life rock 'n' roll leg-
end.

If you're not a roots rock enthusiast, you probably
remember Bo Diddley most for his commercial in which he
co-starred with Bo Jackson peddling "Bo
Knows Nike" shoes. Or perhaps
you've seen the movie "La Bamba"
and remember the hard-driving
song played during the opening
credits, "Who Do You Love?"
Chances are, unless you're a
classic rock 'n' roll fan, Bo Did-
dley's name is more familiar to
you than his music..

Diddley's performance on June
4,1998, will go down as a night
to be remembered for Texas
Department of Transporta-
tion employee Tony
Naples. That's the night
Naples played guitar
with Bo Diddley. Did-
dley was in Amarillo
for one night and per-
formed with Naples'
Amarillo-based band,
the Twisters.

"The owner of the
nightclub really likes the
way we play," says
Naples. "He asked us to
do the gig and we could-
n't say no."

The band went into the
performance blind. "We didn't
get anything to practice with -
not even a play list," says
Naples. "I was watching the local
news before the performance and
a reporter was interviewing Bo.<
She asked him why he didn't
bring his own band. He said, 'Cuz
they don't want to leave their e
mamas.' So that's where we fit in."

The Twisters have been performing together for a year
and a half. They play mostly classic rock. Naples played
with several other groups before joining up with the six-
man band. During the "Urban Cowboy" era when country
music was the rage, his band refused to play country and
had a hard time booking local nightclubs. "It was either
country or the Bee Gees," Naples said, "And I couldn't see
us doing either one."

So the band dissolved. However, Naples says he appreci-
ates his Texas roots. "Being from Texas and living in Texas,
you can't help but get some country influence in your
music." The local music scene appreciates the Twisters'
influence, too. The band is already booked through the
summer.

Naples has been playing guitar since he was 10 years
old. Before that he said his mother remembers him string-
ing a rubber band on a doorknob and strumming. His
inspiration? "The Beatles. It was the days of the British
Invasion bands. Me and my friend used to walk across the
street and buy 45s for 30 cents a piece. And we'd sit down

and learn. What I couldn't learn, he would."
He continued playing, getting his first electric guitar

and amplifier at age 12. "Music back then was just magi-
cal. I had a humble beginning - you might say I was born
on the wrong side of the tracks. I envisioned music as my
way out." Now, at 43 years old, a picture of Naples' "girl,"
his daughter Mallory, is pinned to his guitar strap.

Naples started working at
TxDOT because the benefits
were good even though "it
was just a place to go to work
and get a paycheck until my
music career took off." After
working for TxDOT for 20
years, "I don't know what
happened," says Naples. "I
guess I still think that. I'm still

hopeful that my music career
will take off."

The talented musician and his
fellow band members held their

own with Bo Diddley Of course, the
back-up band brought home about 5

percent of what Bo was paid. That's
why they still have their day jobs. "I real-
ly didn't believe it until I was on stage
with him," says Naples. "In rock 'n'
roll, you learn to live with a lot of let-

downs. I try not to get too hyped up
about a special performance because it

could fall through in a heartbeat. But this
was a once-in-a-lifetime thing. It's something

I will always remember." *

Singer/guitarist Bo Diddley performed in
Amarillo in June.
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Bridge wins international award
Public Information Office

For the second year in a row, a TxDOT
bridge has won an international design
award.

The Louetta Overpass in the Houston
District was one of 17 winners in the 1998
Precast/Prestressed Concrete Institute's
Design Awards program, open to structures
in the United States, Canada and Mexico.
The bridge won in the category of Best
Bridge with Spans Greater Than 135 Feet.

Mary Lou Rails, a design engineer in the
Materials Section of the Construction Divi-
sion, was the engineer of record for the
bridge. She designed the superstructure
(beams and deck) and Dean Van Landuyt of
the Bridge Section of the Design Division
designed the substructure (piers that sup-
port the superstructure).

Rails said the Louetta Road overpass -
which carries Texas 249 over Louetta Road
in Harris County in the Houston District -
features a number of "firsts."

"This was the first bridge in the country
to use high-performance concrete in the
superstructure and substructure," she said.

High-performance concrete (HPC) is con-
crete that has been "tweaked" to be stronger
and more durable than regular concrete, yet
remain easy to work with.

The benefits of using HPC to build
bridges are manifold, Rails said. Since HPC
is stronger than regular concrete, beams
made of HPC can be made longer and need
fewer supports. That can mean fewer pieces
to fabricate, transport and erect, Rails said.

Bridge decks, the surfaces that actually
carry traffic, also benefit from HPC's
increased durability. Not only are decks sub-
jected to the constant punishment that traffic
dishes out, they are also exposed to rain and

Raises
Cotimued from Page 2

The salary increase for engineers was
addressed by our executive director, Wes
Heald, in a June 8 memo to district engi-
neers and division/office directors. After
careful consideration by the administration
and following a favorable decision by the
State Classification Office of the State Audi-
tor's Office, he approved the reclassification
effective July 1.

It had been determined the new classifi-
cations more accurately reflected the scope,
responsibility and complexity levels of these
positions. The career ladder was elevated by
one level for engineering assistant, engineer-
ing specialist and engineering positions
from Groups B9 through B13, which result-
ed in a 6.8 percent salary increase. The
salaries for engineers in Group B15 and
above were not affected by this reclassifica-
tion.

I think it is important to note that while
these increases did help make TxDOT more
competitive, the reclassifications did not
bring these salaries up to those in the private
sector. It has never been possible for the
department to have salaries equal to those in
the private sector. Our budget restraints,

c
Y1

The Louetta Overpass in Harris County in the Houston District recently won an
International award.

snow, as well as salt and other de-icers. HPC
is less permeable and should crack less easi-
ly than regular concrete, which makes it bet-
ter withstand the penetration of moisture
and chemicals that speed the corrosion of
deck steel. HPC is also better able to with-
stand freeze-thaw cycles, as well as abrasion
and scaling.

Another significant aspect of the Louetta
Road bridge is the type of beams used in its
construction.

"For one thing, it employs prestressed U-
beams, which are both economical and more
aesthetically pleasing than conventional
bridge beams," she said. "Also the compres-
sive strength of these U-beams is almost
twice that of conventional bridge beams."

The U-beams feature prestressed strands
significantly larger than those used in typi-
cal pretensioned beams, Ralls said.

Robert Wilson, Design Division director,
said that prestressing and pretensioning are

which are established by the legislature, sim-
ply will not allow that.

But the state does offer some short- and
long-term benefits which the private sector
does not, and I think that is why TxDOT has
so many employees with 20 and 30 years of
service or more. They certainly did not stay
that long because of high salaries.

All of us should be aware that the depart-
ment is fundamentally an engineering orga-
nization. Our core functions are to plan,
design, build, maintain and operate the
state's transportation system, and that obvi-
ously takes engineers. It is critical we make
every effort to retain engineering profession-
als and technical engineering support in
order to fulfill our core functions.

The department's organizational structure
is such that many of our supervisors are
engineers - area engineers, district engi-
neers, some division directors and the exec-
utive director. Their salary levels have a
direct influence on the salary levels of
almost everyone else in the department.

Because of this, I am convinced this recent
salary increase for engineers will benefit the
department not only by reducing the num-
ber of engineers leaving the department, but
by ultimately allowing us to make salaries
more equitable for all employees throughout
the department.

nearly synonymous terms that describe a
technique used to make concrete beams
stronger.

"Prestressing or pretensioning is a tech-
nique that's been used for some time in con-
crete structures," he said. Steel strands are
laid in the bottom of a form for a concrete
member. Then the strands are stretched, or
tensioned, from either end. Concrete is
poured around the strands and bonds with
the steel. When the concrete has set, the ten-
sion is released.

"By doing that, it increases the strength
of the entire concrete member."

The HPC U-beam is more efficient than
other beam shapes because its wide bottom
slab can hold a large number of prestressed
steel strands. Combined with the greater
strength of HPC, the greater number of
strands in the bottom of the beam allow
longer spans and wider beam spacings.*

Obviously, our mission cannot be carried
out by engineers alone, but requires a multi-
tude of support and service operations. I
think most engineers are thoroughly aware
of this. If not, they should be. I know I am.

It takes all our employees working
together to execute both our core functions
and the many other activities for which we
are responsible. I know of no group within
the department, engineers or otherwise,
whose salary ranges are as high as they
should be or as high as we would like them
to be. But our budget constraints make it
impossible for us to give salary increases to
all employees at this time. The funding is
simply not available.

I mentioned earlier that this explanation
would be brief. There are a lot of details I
could share with you, but I might need a
book instead of a column. The bottom line is
that all of our employees are vital to this
agency, and we will continue to evaluate all
salaries and job classifications in the dis-
tricts, divisions and offices and work to
improve them. *

Kirby Pickett is deputy executive director
of the Texas Department of Transportation.
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by Goose Bradford

C afe n a.k.a. Roger Wells

Just qimme a cup of coffee!

Hill Brothers or olgers ya know?

Don't want no Mocha Java.

What's that you say? Espresso??

Good Lord! You got so many here.

I think I'm havin' a bad dream!
,You say you to Raspberry and Almond and Orane?

8 id I hear you say Peaches an' Cream?

I don't mean to be alarmin' you none,

But there's a wicked noise coming' from that machine!
Don't want no Snickerdoodle or Spiced Butter Rum.

What the devil is Chocolate Praline??

I suppose I'd best choose something' from your list

If I expect to drink coffee today.

" Well yeah. No. Perhaps. All Riht!!

Gimme a cup of that Mocha Cafe !

Do I want whipped cream? Now you started this ma'am!

Ya see this growth here under my nose?

Within these whiskers and handlebars,
Some pretty ugly stuff has been froze!

Just gimme my coffee and keep the change.

I've had all I can stand for one day.

Did I want the whipped cream? Yes or No?
Thanks, but no thanks, Not today.

Transportation News August 1998
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The life of a

Amarillo District's ftoqer Wells rushles up rhyme on the poetry circuit
........ .... ............................... .............. .............. ...........................

Jeff Cannack
Public Information Office

hat's the shortest poem you know?
Roger Wells offers this one, titled Ode
to the Jumper Cable: "Red is hot; black

is not."
Wells didn't pen that one, but he could

have. He's a poet in his own right - a cow-
boy poet.

Wells works in the Amarillo District's
design office, where he's the Pavement Man-
agement Information System guru. But that
just tells you where his body is, where and
how he makes a living. In his heart and in
his soul, he's Goose Bradford, and he's a
hundred years and a million miles away.

Wells writes poetry in a style that the
cowboys of a hundred years ago, or cow-
boys of today, might write or recite to each
other or to a nervous herd of longhorns to
keep them calm during a cattle drive.

"Cowboy poetry can be anything," Wells
said, "from a funny story you've heard to
experiences you've had, just laid out in the
format of a poem."

What would evolve into something done
for fun and done to keep a culture alive, was
once a matter of necessity, Wells said.

"Cowboy poetry has been around a long
time. It started out, I guess, 100 years ago or
so, on the cattle drives," he said. "Back then,
the cattle weren't as domesticated and tame
as today, and as the cowboys were riding
around the herd, they'd recite a poem or
sing a song, let them know he was there and
keep 'em calm, keep 'em from stampeding."

One mark of cowboy poetry, Wells said, is
its universality and its accessibility. Just
about anyone can understand what the poet
is talking about.

"What is really special about it is, with
cowboy poetry, there ain't no right way and
there ain't no wrong way - there's just the
cowboy way," he said. "With other poets,
whether it's Robert Frost or Edgar Allen Poe
or whoever, it's a lot different. For one thing,
the verse is more flowing. But with a cow-
boy poet, we've told a story that most peo-
ple can relate to."

Wells said he's been "writing and reciting
all my adult life - mostly at family
reunions or out behind the chutes at rodeos.
It got to the point that I'd show up at a show
and someone would ask if I had anything
new."

That low-profile approach ended for
Wells not too long ago. "Maybe two years

ago, there was a guy who came up to me
and said, 'You ought to think about going on
stage,' "Wells said. "I chickened out there,
but I showed up at the Southwest Cowboy
Poets Association. They invited me up to do
one of my poems, 'Weep Not for Me.' It was
received real well, and that's where it all
kicked off for me."

Since that time, he's been busy almost
year-round, going to about 10 shows a year.
"I've gone to a Texas cowboy poetry gather-
ing in Alpine, and then from there I went to
the Silver City (New Mexico) Cowboy Jam-
boree, where I had the opportunity to per-
form with Larry McWhorter, the cowboy
poet and musician," he said. "I came back
here and messed around, did various little
functions - I even got a call to do a couple's
50th wedding anniversary."

He's also been on stage at the Coors Cow-
boy Roundup and Ranch Rodeo in Amarillo
and this year, was invited for the second
time the National Cowboy Symposium and
Celebration in Lubbock. He said he's per-
formed "just about anywhere someone
would listen."

Wells said he has enough engagements to
keep him from getting bored. "I stay pretty
busy locally that I don't really travel all that
far away from home. I probably hit about 10
(gatherings) from the end of February to
first of November. Then, through the sum-
mer I've got the Rusty Spur Outpost," an
Amarillo group of Old West re-enactors.

A fellow cowboy poet told him the
jumper cable poem. Wells said there's also a
free verse version: "Red is hot and black
ain't."

Cowboy poetry, like so many things,
enjoys periods of popularity interspersed
with times when it is nearly forgotten.
"From time to time it has kind of died off,
then come back, then died off and come
back again," Wells said. "Then, about 12
years ago, they held one of the first cowboy
poet gatherings in Elko (Nevada). "That
kicked off the arts crowds, both on the East
and West coasts and that's when it really
started taking off again," he said.

Several high-profile cowboy poets have
helped improve the visibility of the form,
too, Wells said. "Waddy Mitchell and Wal-
lace McRae and Baxter Black, they kind of
kicked this thing off again," Wells said.
"Waddy has been on the "Tonight" show
and Wallace is a syndicated performer on
the radio. Baxter Black is syndicated in sev-
eral newspapers," he said.

Wells said cowboy poetry is about real
life. "That's what cowboy poetry is all
about," he said. "The little things you see...
Like you top a hill, and you see the majesty
of what our creator has given us and you
want to share what you just saw, you would
be able to pass that thought and that picture
along by way of words.

"I'll get a feeling and the words will just
start rolling," he said. "I try to keep a note-
book to record the feeling or the thought
then I can come back to it. But the best ones,
you don't have to work on them - they
just come to you."

Despite the fact that these poems were
written by hard men, Wells said, they are
surprisingly tame, especially by today's
standards. "I've got some that are kind of
racy," he said. "Not nasty but it'll lean off in
that direction. But just profane? No."

Wells came by his taste for the cowboy
life honestly. "I was brought up on a ranch
south of Amarillo, down around Wayside,"
he said. "When I turned 17,I joined the Air
Force and did my hitch there. When I came
back I went over to New Mexico and
worked cattle over there."

Life took a turn when he met the woman
he would eventually marry. "When I met
my wife and we started going together, I
came into town (Amarillo) and worked a
series of odd jobs until I wound up coming
to work for the highway department." He's
been with the department now for 14 years.

The irony of a cowboy working in the city
is not lost on Wells. He said he was recently
in Alpine in West Texas. "When it was time
to go, I didn't want to," he said. "I thought
that if I could find a way to make a decent
living for me and my family, I'd like to live
there. It's kind of funny - I spent my first
20 years trying to figure out how to get into
town. Once I was there, I spent the next 10
trying to figure out how to get out."

Now he and his family live south of
Amarillo on 10 acres where he raises mules.
He said he'd like to buy another 10 acres, or
sell what he's got and buy a quarter section
farther out in the boonies.

If you were wondering about the
"Goose" business, it's a nickname he picked
up when he was kid. "I was 10 or 11," he
said, "and was working a roundup. I
thought I was making a hand, but I was just
in the way. On about the third day, my uncle
swatted me with his hat and said, 'Boy,
you're just like a goose, ain't you? You wake
up in a different world every day." *
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TxDOT seeks retiree photo albums
Travel Division's archives include employee pictures of various highway projects

I want to pass along some information
from our department's photo librarian,
Anne Cook. Anne, who works in the Travel
Division, mentioned that she had received a
few photo albums from retirees and family
members of retirees. Many of these albums
have pictures of highway projects.

If you have any department photos that
you no longer need or want, she would
gladly take them off your hands, keeping
them in TxDOT's temperature/humidity
controlled library. The photos do not have to

be identified,
but any infor-
mation you
could provide
(names, high-
way number,
location, district)
would be great-
ly appreciated.
Please send

them to Anne

Cook, TRV, 125
E. 11th St.,

Helen Havelka Austin, TX
78701, or you

The Good Li can package
your photos and
drop them off at

your nearest district office.
Now, here is more from our retirees....
Congratulations to retiree Steven Heacck,

who has been married for 66 years. Steven
left D-18 or the Maintenance Division in 1976
after 30 years of service. He has traveled
across the country and ventured into Mexico
and Canada. Steven, I wish you continued
good health and many happy years.

James Kilo from the Lubbock District, who
retired from the department in 1983 after 34
years, spent the next 14 years as a U.S. Air
Force civil engineer at Reese Air Force Base.
He retired again and now plans to travel
around the state.

Former Staff Services Officer Billy Young
from the San Angel District has gotten serious
about traveling, or should I say camping.
The 1990 retiree and his wife jumped into
their fifth-wheel camper and traveled West
Texas, New Mexico, Arizona and Mexico.
After 36 years of service, Billy has done a lit-
tle fishing, and is planning to see the Rocky
Mountains. Happy travels, Billy.

Kenneth DeBerry, who retired from the
Gonzales section of the Yoakum District in
1995, has been ranching and farming. He
likes to go to rodeos and enjoys spending
time with his children and grandchildren.
The best thing about life after 36 years of
service is "no more lunch kits or alarm
docks."

After 25 years in the hustle and bustle of
the Hustn District, Charles Dean bought a
house on Lake oni at Slocum to enjoy the
quiet life. Since 1987, the former engineering
technician has spent time fishing and travel-
ing. He has made several trips to Las Vegas,
but didn't win any money. "I still miss my
friends at the good old highway depart-
ment," Charles wrote.

Mike Borden has gone into the defensive
driving business since retiring in 1996 from
the human resources office in the Austin Dis-

Workers apply a flexible base on US so in Uvaide County in this 1940 print
from the collection of Jonathan M. Graham, a resident engineer who retired in
1959. The collection was donated to TxDOT by his son, Robert A. Graham.

trict. Mike runs Funtime Defensive Driving,
but don't worry; the 30-year veteran is still
able to play a round of golf three times a
week.

Also enjoying retirement is James "Ralph"
Beckham, who retired from the Paris District in
1986. After 33 years with the department,
Ralph and his wife began traveling and
have seen 42 states and Canada, as well as a
cruise to the Bahamas. He enjoys wood-
working, but said his greatest joy is his fami-

ly.
William McKendree gives much of the credit

for his retirement opportunities to the Texas
Employees' Retirement System. Since retir-
ing in 1977 from the Amarillo District's Pampa
resident engineering office, William has been
gardening, trout fishing and restoring an old
adobe house on his Colorado farm. When
the 30-year veteran is not in Colorado or
Pampa, he spends time in the Houston area,
enjoying professional sporting events and
the state parks.

I received a card from Albert Brandt, who
retired from the Fort Worth District in 1975.
After putting in 39 years of service, Albert
stays busy gardening, trimming trees, graft-
ing pecans, mowing lawns and feeding his
cattle. He is active in his church, and plays
dominoes and cards.

Former Waco District Traffic Engineer Ed
Jenkins is spending his retirement fishing,
golfing, gardening and reading. Ed retired in
1991 after 38 years of service. He wrote that
he was behind on all projects, but somehow
I don't think that is a problem.

Barbara Oliver, who retired from the Audit
Office in 1993, has a long list of activities. The
27-year veteran is busy with church, school
and local women's club activities, as well as
reading, traveling and learning to sew. Bar-
bara is searching her family tree and is also
organizing a high school class reunion for
the year 2000.

After 37-plus years in the Lufkin District's
automation section, John York is now "a reg-
ular Mr. Mom." His wife works, so he is
handling some of the housekeeping duties.
John, who retired in 1995, said he enjoys
being a grandpa.

He also loves to work in the yard and
usually plays golf twice a week. Sounds like

John is having a great time.
Jack Stanford from the Corpus Christi District

and Frederick Orr from the El Paso District
share a similar retirement activity - travel.
Jack left the district special maintenance sec-
tion in 1993 after 36 years of service. Freder-
ick worked in the district construction sec-
tion and retired in 1990 with 26 years.

James Carpenter did a lot of traveling
while working in the Transportatlon Planntu
Division and now watches his 8 mm silent
movies of those trips he made around the
state. James retired in 1991 after more than
27 years of service. He also watches televi-
sion, walks, cooks and does a little fishing.

"Don't have time to be bored," wrote
Duran Duncan, a 1991 retiree from the Atlanta
District. Duran travels with friends and visits
those who are homebound or in rest homes.
He has been the commander of the Ameri-
can Legion for the past two years, and he is
also digging into his family roots. Duran
retired from the department with 32 years of
service.

Alton McCurley, a 1993 retiree from the
Beaumont District, has probably been called
"blue" a few times, but it has nothing to do
about the way he feels. Alton umpires soft-
ball games in the Beaumont/Triangle area
and serves as deputy commissioner for Dis-
trict 32. This 15-year TxDOT veteran is also a
basketball referee.

If you travel to Early, you might run into
William "Jack" Ferguson. After retiring from
the Brownwood District in 1987 with 36 years,
Jack served one term on the Early City
Council and a term as mayor. He is current-
ly the director of the Early Chamber of Com-
merce and serves on the board for the
Brown County Appraisal District. Jack, who
also worked in the Odessa and Abilene dis-
tricts, is active in his church and serves as a
VITA (Volunteer Income Tax Assistance).

I received a card from George Mann, who
retired from the Dallas District in 1974 after 34
years of service. He joined Dallas District
Engineer Jay Nelson and others in celebrating
the department's 80th anniversary. *
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TxDOT team wins first in triathlon
ANNpggm
Austin District

Eleven TxDOT women were among the
more than 1,400 who braved Central Texas
heat and the waters of Austin's Lake Travis
to compete in the Danskin Women's
Triathlon in June.

A team comprising Katherine Holtz, Con-
struction Division; Mary Secrest, Informa-
tion Systems Division; and Debra Wilson,
Construction Division, took first place in the
Corporate Relay division with a time of 1
hour, 14 minutes and 35.9 seconds. Holtz
did the swimming leg of the relay; Secrest
cycled; and Wilson ran. The team finished
less than 20 minutes behind the overall win-
ner of the triathlon.

A second team comprising Vicki Willis,
ISD; Laura Flores and Tonia Ramirez, both
of the Legislative Affairs Office, also compet-
ed in the relays.

Another relay team included Kathy Gar-
rett (ISD), as its runner.

Also competing as individuals were
Leslie Pool, Vehicle Titles and Registration
Division; Lisa Lukefhar, Construction Divi-
sion; and Kelly Williams, Motor Carrier
Division.

Pool, a first-time triathlete, said, "Finish-
ing was important for me because I've never
looked at myself as athletic. To do this made
me believe that I'm physically strong, yes,
but also mentally."

Wilson said, "My motivation was to run
in memory of both a lifelong friend who
died as a result of breast cancer, and a close
family member who is a 10-year survivor."

Willis said, "It was a good way to get
myself motivated to get back in shape. Plus
it was fun meeting other women in TxDOT."

The Danskin Women's Triathlon Series is
six sprint-distance triathlons held across the
nation. The first is held in Austin the first
weekend of June. Only women are allowed
to compete, either as individuals or as mem-
bers of two- or three-person relay teams.

Participants in the Danskin Women's Triathion wait for the start of the swimming
leg of the competition.

The series is geared toward the beginning
triathlete with workshops and expositions
held during the weeks before the competi-
tion to help competitors.

The short-distance triathlons comprise a
750-meter (about a half-mile) swim, a 20-
kilometer (about 12 miles) bike ride and a 5-
kilometer run. Racers compete against the
clock and are timed from the time they enter
the water to the time they finish the run.
Transitions between each leg of the competi-
tion are included as part of the overall time.

Proceeds from the race go to the Susan G.
Komen Breast Cancer Research Foundation.

Simply finishing the triathlon is accom-
plishment enough for most competitors.
And finishers report that their fatigue at the
end of the course is overshadowed by an
overwhelming sense of accomplishment.
They speak of the weeks and months of
training, of setting goals and the boost in

self-esteem that comes from meeting those
goals.

Maureen McCoy-Daniel, Transportation
Planning and Policy Division, was one of
many who came out to encourage the com-
petitors. "It just amazes me! All these
women with such diverse backgrounds,
interests and body shapes and they are all
winners for having the fortitude to get out
here and strive to reach their goals," she
said. "I really admire them all."

Willis summed up her experience with a
piece of advice to anyone considering a
triathlon: "Try it and you'll be surprised at
what a feeling of accomplishment you go
home with after the race, no matter how you
participated." *

Author Jenny Peterman also competed in
the triathlon. She finished in 1 hour, 21 min-
utes, placing 18th in her age group (40-44). It
was her third Danskin triathlon.

Employees in San Angelo join Relay for Life
PaSy MAux
San Angelo District

Walking for awareness and camping for a
cure says it all.

When the San Angelo District organized a
team to participate in the American Cancer
Society's 24-hour Relay for Life on June 5-6,
the 18 people on the Road Hands team had
their own reasons for getting involved.

Just camping out in the football stadium
with co-workers for 24 hours may have been
reason enough for some of the participants.

But for Peggy Jackson, Patricia Jackson
and co-organizer Alysa Powers, the event's
celebratory aspect for cancer survivors was
their motivation for getting involved. Peggy,
Patricia and Alysa know what it's like to
fight cancer.

All three women, plus Stacey Huber, who
joined a family team for the event, have not
only heard the dreaded diagnosis but have
also beaten the odds against this disease.
And all four participated in the first lap -

N i

From left, Peggy Jackson, Aiysa Powers,
Stacey Huber and Patricia Jackson
attend Relay for ife.

the survivors' lap - with 146 others from
the San Angelo area.

Other Road Hands team members who
took turns every 30 minutes to complete the
24-hour relay included Sara Gilbert, Rena
Kerr, James Whitlock, Rick Martinez, Ron
Piri, Tony Gonzales and Rocky Youngblood,
District Office; Scott Alley and Larry Gonza-
les, Maintenance; Gary Bilbrey, Robert Lee
Maintenance; and Debra Winchester and

Ricky Williams, Ballinger Maintenance.
The Road Hands also promoted their

identity and team theme by their T-shirts
which read "Yield to the TxDOT Road
Hands" on the front and "Faster Traffic
Keep Left" on the back. By the time the
event ended, the Road Hands team was sin-
gled out by Relay for Life organizers, who
named the TxDOT campsite the "Most Cre-
ative Campsite" of the 62 that outlined the
stadium.

When the last lap was completed, the
Road Hands ranked in the middle of the 62
teams in the speed division, placing 33rd.
The team averaged a speed of 4.88 minutes
per lap with a total of 73 miles and 292 laps
around the track.

By purchasing luminarias and paying the
team fee of $280 from their own pockets, the
TxDOT team helped support the largest
fund-raiser for the San Angelo American
Cancer Society office. In all, the Road Hands
contributed $500 to the $73,000 raised dur-
ing the event. *
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The Alamo is the most
popular spot in the most
popular city in Texas,
according to requests for
information received by
TxDOT's Travel Division.

They remember the Aamo
San Antonio tops list of favorite destinations among travelers to Texas
Jar Carnnack
Public Information Office

This could be an answer from the Jeopardy game: San Antonio,
Dallas, Houston, Austin. So could this: United States, Canada, Ger-
many, Mexico. Or this: Texas, California, Florida, Illinois.

For those of you playing at home, the correct questions would be
"What are the Texas destinations travelers who call TxDOT most
want information about?" "What countries generate the most
requests for info on travel in Texas?" and "What states generate the
most requests?"

The Travel Division (TRV)has a computer program that they've
been using since September that allows them to track this kind of
information and a whole lot more. The program can tell TRV all
kinds of stuff: Where the requests
are coming from, what cities callers
are interested in, what regions of
the state they're are interested in,
and what they want to do once
they get to wherever it is they're

going.
Heidi Zetty, manager of TRV's

Travel Information System Man-
agement Center, said that, once
again, San Antonio drew the most
requests. The big draw in San
Antonio is, of course, the Alamo.
"However," Zetty said, "they also Dallas is the second most p

have Sea World and Fiesta Texas-
those are big draws. They also have a nice zoo and botanical gar-
dens, plus the Mission Trail and the historic King William District, a
beautiful area in south San Antonio."

Zetty said Dallas was number two on the list of requests for infor-
mation. "Lots of people request information because they're going
there for business," Zetty said. "And when they go there for busi-
ness they want to know what else there is to do. And there's a lot to
do - you have all those smaller towns around Dallas with their
own attractions. Plus, the Dallas area has professional sports - the
Texas Rangers call Arlington home, and the Dallas Cowboys play in
Irving," she said.

Houston came in number three on the list. Zetty attributes some
of this to business people traveling to Houston who want to know
what to do when they're off the clock. She cited Six Flags at
Astroworld and, for the culturally inclined, Houston's numerous
museums and art galleries. The area is also home to the battleship
Texas, the LBJ Space Center, the Sam Houston racetrack and two
professional sports teams.

Where the calls come from' is as interesting as what the callers
want information about. Not surprisingly, the most calls come from

PO

the United States. And most of those calls come from inside the
Lone Star State. However, a breakdown of where the calls originate
does hold some surprises. After Texas, most calls come from Califor-
nia and Florida, both of which are usually thought of as major
tourist destinations.

Zetty said that, not surprisingly, lots of calls come from folks in
northern climes who want to come to Texas to escape the harsh win-
ters back home.

Canada comes in second to the United States in generating
requests for information about travel in Texas. And although Mexico
historically places third, Zetty said that it had been edged out recent-
ly by Germany. Another surprise on this list, Zetty said, is Poland,
which placed fourth.

The Netherlands, Belgium and Brazil seemed unusually high,
coming in at sixth, seventh and
eighth, Zetty said. "And Great
Britain and Northern Ireland seem
rather low, too" coming in at ninth
place. Also unusual was France's
spot on the list - number 15. Zetty
said the country in which Jerry
Lewis is considered a genius usual-
ly places much higher.

The software that allows TRV to
track this information is called the
Travel Information System. It was
written by an Austin software com-

pular destination. pany and has been in use since the
beginning of the fiscal year, Zetty

said. "It's been just great," she said. "It allows us to run reports and
track all sorts of information that we had never before been able to
do."

In addition to tracking information and trends, the software also
allows TRV to share this information. "It allows us to share files
with the fulfillment houses that package the information callers
request and send it out," Zetty said. "It also allows people in the
travel industry to connect with us and access names and addresses
of people who have requested info about Texas. For instance if the
San Antonio Convention and Visitor Bureau wanted to know who
had requested info on San Antonio, they could get that information
from the system. That's a service we provide to the travel industry,"
Zetty said.

Zetty said her office has two main functions: managing the fulfill-
ment of travel literature requests and overseeing the division's 1-800
travel information line. Travelers can also dial this number to get up-
to-date road condition reports during bad weather.

Requests for travel literature can also be submitted to the division
through their web site at www.traveltex.com. *
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The secret
of their success

"I agree yunued to

writs your goals down,
but be sure you have

an eraser."

Jana Nava, Civil Rights Office

Female TxDOT leaders credit goal-setting and male mentors for their advancement

Public Information Office

CHILDRESS - Women in leadership
positions in the Texas Department of
Transportation said their strong sense of
determination helped them realize their
career goals.

But they also gave credit to male co-
workers and mentors who supported their
efforts while pushing them to do well.

Three Austin-based division directors
and one office director - Doris
Howdeshell, Travel Division; Jana Nava,
Civil Rights Office; Dianna Noble, Envi-
ronmental Affairs Division; and Cathy
Williams, Human Resources Division -
addressed members of the Women's Infor-
mation Network from the Childress,
Amarillo and Wichita Falls districts in
Childress in June. More than 100 women
and men attended a luncheon given by the
Childress District chapter for these
women.

Noble, a civil engineer in a field tradi-
tionally dominated by men, said she
always assumed she would be made to
feel welcome by her male professional
peers.

"I didn't see that I was one of two female
engineers as a problem," said Noble, whose
father, a World War II veteran, also gave her
plenty of support. "I never assumed or pre-
sumed they wouldn't include me. I always
assumed and presumed they would include
me. I owe a whole lot to them."

Howdeshell credited former TxDOT
employee Tom Taylor with giving her career
a boost through his advice -"volunteer and
be seen" - and his willingness to overlook
long-standing prejudices against women in
the workplace. Taylor, for example, made it
possible for women to drive a state car for

DIANNA NOBLE'S

Career Secrets
"...........................

Always wear suntan lotion when you go
out in the sun. Don't let a bad sunburn
cause you to miss an important meeting.
"You need to show up if you want to get
ahead."

Be loyal. "How can you expect others to
be loyal to you if you are not loyal to
them?"

Be honest.
Respect others.
Work hard, but work smart.
Listen and learn. "I found that I wasn't

really listening to people. I already had the
answer, and I was already forming it."

Give something back to the community.
Make your fami!y your No. 1 priority.

"Life is short. At the end of your life, you'll
have your friends and your family. Not your

job."
Be a friend at work.
Keep a Zen-like attitude. "Take a step

back....Listen to the message and not the
way it was conveyed."

TxDOT.
"Those of us in women's organizations

should remember how important men are to
our careers," Howdeshell said.

Williams said professional women still
have much to learn from their male counter-
parts, who developed the skill of working as
part of a team through years of playing
organized sports.

"They don't take things as personally as
we do. We're thin-skinned when it comes to
constructive criticism," Williams said. "I
wouldn't be here today if I took everything
personally."

Nava credits a male professor in Sam
Houston State University's school of busi-
ness with helping her realize the need to
take her professional obligations more seri-
ously. After a rocky start with this professor,
he admitted her into his master of business
administration program. "He let me in and
opened up the world for me," she said.

Male sponsorship will only help women
get so far in the workplace, said speakers
who emphasized the need for making pro-
fessional goals.

Williams, who started her career with
TxDOT as a switchboard operator in the
Paris District in 1973, urged WIN members
to list their goals but warned them that to
get ahead, they may have to make difficult
choices. "It may involve getting out of your
comfort zone," she said in describing the
turns and delays in following her own
career path. "It may also involve being dis-
couraged. But I didn't give up. I kept try-
ing."

Howdeshell said making goals has been
essential to her achievements. She urged
WIN members "to establish a goal, write it
down, visit it every once in awhile, get a
mentor and let your work speak for itself."

Nava added that flexibility is also essen-
tial in building a career.

"I agree you need to write your goals
down, but be sure you have an eraser," said
Nava, who left a job at the University of
Texas System Office to work for TxDOT.
"Things change....But make sure change is
something you want and that you're always
moving forward."

Nava told WIN members they should be
proud to work as public servants for a state
agency the caliber of TxDOT.

"Public service is a worthy goal," Nava
said. " Without your talents, where would
this state be?" *

New law allows department to donate property
Sanuel Ryes
General Services Division

Releasing surplus TxDOT property used
to be harder than pedaling uphill. But new
legislation allows used property that can't be
used again or resold to be donated.

State statute used to stipulate that salvage
property could not be given away or donat-
ed. But in its most recent session the Texas
Legislature passed a law that specifically
allows for certain property to be donated.
This includes any property that has been
fully used, worn out or that has no resale
value.

To see the new policy in action, one need
look no further than Austin's Yellow Bike'
Program. Program volunteers repair or

rebuild donated bikes, then leave them
parked around town for anyone to use.

The program's goal is to increase pedal
transportation and reduce motor traffic
around town. TxDOT donates the striping
paint after completing tests on samples.

Bob Hankins, an engineering technician
with the Materials Section of the Construc-
tion Division, said the yellow paint "was
something hard to get rid of and now it's
going to something useful and something
positive." The yellow paint fulfills the basic
requirement for the Yellow Bike Program:
It's free.

Yellow Bike Program Treasurer Lee Gre-
sham says the program uses several gallons
of TxDOT paint on the six to 10 bikes
received each week. More than 200 bikes

have been released into the community
since January 1997.

"We look at it as another filter and secur-
ing them [the bikes] from going to the
dump. The bikes are either fixed or we take
the metal and aluminum to the scrap yard,
where it is sold," said Gresham.

The bikes are painted yellow because
"that's the most visible color," said Gre-
sham. TxDOT is the only source of yellow
paint for the program.

Leftovers from aggregate testing present
another problem. Testing is necessary, but
finding a use for the 200 pounds of rock test-
ed each day (or 5,000 pounds a month) is a
problem.

See Salvage, Pape 16
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Service Awards
Abne District
25 years
Brenda A. Mitchell
5 years
Larry D. Mcntire

Amarillo District
26 years
Wilkes A. Stevens
15 years
Craig A. Ash
Larry D. Fewell
Parker N. Stewart
5 years
Daryl R. Haines
Janet A. Johnson
Bradley L. Powell

Atlanta District
16 years
John R. Grogan Jr.
James P. Voight
5 years
Donna H. Barnes
Barbara F. Wyatt

Austin District
36 years
ayy C. Meyer

Fidel Garza
Antonio Orta
John A. Roberts
16 years
William K. Dahmann
Linda L. Keese
Russell G. Morgenroth
5 years
Larry W. Flippin

Beaumont District
26 years
Charles E. Ratcliff
John E. Tolliver
5 years
Lydia V. Hill
Sandra J. Sprinkle

keuwieed Disbict
3 years
W. K. Spencer
26 years
James E. Wilson
16 years
Luis O. Herrera
5 years
Sandra C. Parker

Bryan District
36 years
William F. Rosenbaum
25 years
Paul A. Jedlicka

Corpus CbrisU Di ct
31 ears
Edgar C. Lloyd
Vicente T. Ortiz
25 years
Jim H. Longbotham
Wilbert L. Pawelek
26 ears
Clifford E. Bost
15 years
Nelda R. Eureste
Rudolfo Rivera Jr.
1 years

Jose R. Gomez
Carolyn S. Minor
Maximino Perez Jr.
Reynaldo S. Villegas
Michael D. Wozniak

Daas Dict
36 years
Elijah L. Bapt ist

Tom W. Hill

Glynn Lloyd
Terry H. Pool

25 C West25years
John W. Dodson
Jimmy D. McFarland

Melvin R. Kannady
Francisco J. Partida Jr.
15 years
James R. Boyd
Lee R. Richardson
16 years
Donald E. Bland
Blake A. Wade
5 years
Mark J. Bodmann
Ram C. Gopal
Paul E. Maddox
Terry D. Moore
Yuan Ruo Wang

El Paso District
36 years
Carlos A. Ahumada
25 years
Charles E. Wagnon
2 years
Adolfo H. Mancha
15 years
Luis C. Martinez
10 years
Michael A. Ramirez
5 years
Elizabeth Barraza

Fort Worth District
35 years
Jerry M. Moore
30 years
Alvin T. Fron
20 years
Judy C. Nash
Virginia R. Potter
15 years
Jack D. Sherwood
10 years
Jo Ann Cottrell
Lynn E. Haehn
Michael D. Isbell
Alfredo Valles
5 years
Harold M. Ballard
Greg A. Hall
Sandra S. Harris

Houston District
30 years
Joseph B. Jones
25 years
Richard N. Bailey
Kenneth W. Lehmann
Chester W. Nowak
Gene W. Slovak
26 years
Debra A. Brown
Ruben L. Dorbecker
Manuel B. Francisco Jr.
Charles M. Levis
15 years
Thomas F. Geiger
Wayne S. Matthews
Raymond F. Zadrowski
16 years
Melanie M. Martin
5 years
Ghasem A. Arjomandi

Laredo District
35 Years
Joe Diaz
20 years
Rafael V. Cervantes
15 years
Arnulfo Flores
5Spers
Juan Gomez
Claudia S. Gonzalez

Lufldn District
36 years
Joe L. Melson
25 years
William G. McKey

26 years
Charles W. Cook
5 years
Keith T. Moore

Lubbock District
26 years
Gilbert Alvarado
Jerry G. Cooper
James I. Marshall
Richard D. Pinkerton
15 years
Nathan S. Chrisman
11 years
Jimmy D. Carpenter
5 years
Jerry R. Thompson

Odessa District
36 years
Louis E. Phelps
26 years
Aurelia P. Galvan
10 years
GilbertoV. Gonzales

Paris District
36 years
William D. Cattanach Jr.
Daniel W. Smith
15 years
David M. George
10 years
Darrell G. Hancock
Leah M. Jameson
Bradley L. Martin

Pharr Distct
31 years
Benito Reyna
15 years
Ramon Sandoval
16 years
Javier Rodriguez
5 years
Jose V. Guerra Jr.

San Angelo District
15 years
Mary A. Brown
11 years
Candance L.
Bierschwale
Robin I. Kothmann

San Antonio District
41 years
Wayne R. Balzen
36 years
Doroteo S. Heritage Jr.
David C. Ivy
Nolan H. Reinhard
25 years
Anselmo Morales
Bobby J. Pantermuehl
15 years
Johnna D. Butler
5 years
Diane Y. Rausch

Tyler District
15 years
Larry K. Clark
Richard D. Davis
Larne S. Ellis
16 years
Mary D. Pinnell
5 years
Pamela G. Long
James N. Tullos Jr.
Jeffrey W. Williams
Janet D. Woolsey

Wace District
21 years
Donald J. Jennings
Harry C. Prince
15 years
Charles S. Meeks
Gary D. Roller
11 years
Jim B. Reed
5 years
Bruce W. Baker
Janice M. Jackson

Wichita Fabs District
16 years
Ronnie M. Peters

Teala District
35 years
Gilford T. Roberson Jr.
36 years
Robert W. Zaruba

25 years
Howard A. Auzston
26 years
Jerald J. Jolly
Robbin G. Odom
Wilbert E. Taylor
15 years
Paul D. French

Cestton Division
16 years
Thomas S. Blackmore
5 years
Stephen W. Crim
Bradley F. Hurst
Jerry Jackson

Human Resources Division
5 years
Sara E. Barker
Michael D. Bundy
Jean Calvin
Bennie T. Uribe

Information Systems
Division
20 years
Dennis L. Schultz
10 years
Lynn Woods
5 years
Terry D. Dunlap
William T. Jenkins
James P. Pennington

Motor Carrier Division
25 years
Richard L. Norwood

Motor Vehicle Division
5 years
Carol J. Kent

Transportation Planning
and Programming Division
20 years
Chandrasir Dehipitiya
Debra S. Sr.nensky
10 years
John H. Foster
5 years
Marina Garcia

Texas Turnpike Authority
15 years
Jerlynn S. McKenzie
5 years
Emily Braswell

Travel Division
10 years
Russell W. Haas
Bobby J. Johnson
5 years
Albert Garza

Vehicle Titles and
Registration Division
25 years
Sharon T. Bowden
15 years
Cecilia W. Chen
Teresa S. Colquitt
Ninfa Z. Diaz
Roberta A. Stanley
10 years
Mary A. Eschenburg
Laura L. McBride

Design Division
15 years
Brian N. Barger
5 years
Mohan Yeggoni

Environmental Afairs
Divison
5 years
Erin S. Trujillo

Finance Division
25 years
Julia L. Moore
15 years
Barbara B. Ashcraft
Bruce K. Matusek
16 years
Lois L. Sawyer
5 years
Allen Bowie
Sylvia A. Villarreal

emral Services DMsien
15 years
Thomas J. MacMorran Jr.
Jose M. Olvera
5 years
Kirby L. Bailey
5 years
Darryl 1. Roberson

In Memoriam
Employees
San Autoie District
Dennis W. Zuber, Engineering

Technician III, died June 15, 1998

Yoakum District
Linda E. Ohrt, Engineering Technician

II, died June 19, 1998

General Services Division
David R. Sullivan, Maintenance

Supervisor III, died June 23, 1998

Retirees
Brownwood District
Paul D. Pullig, Shop Foreman IV, retired

in 1977, died April 23, 1998

Bryan District
Milton M. Ahrens, Maintenance

Technician Ill, retired in 1980, died
April 24, 1998

Tommie M. Luster, Administrative
Assistant, retired in 1977, died
March 31, 1998

Cblldress District
Barto E. Rose, Maintenance Technician

Ill, retired in 1980, died March 3,
1998
William W. Tyner, Maintenance

Technician Ill, retired in 1972, died
April 11, 1998

Old Del Rio District
Leo D. Killingsworth, Maintenance

Technician IIl, retired in 1976, died
March 30, 1998

El Paso District
Roy T. Jennings, Engineer IV, retired in

1974, died April 13, 1998

Houston District
Earnest E. Pond, Maintenance

Technician III, retired in 1971, died
April 30, 1998

Lubbock District
Milton G. Estep, Maintenance

Technician Ill, retired in 1993, died
Feb. 9, 1998.

Lulkin District
Robert F. Johnson, Maintenance

Technician III, retired in 1981, died
Jan. 7, 1998

Bennie R. Merchant, Maintenance
Technician Ill, retired in 1990, died
March 1, 1998

Hollis F. Stringer, Maintenance
Technician II, retired in 1969, died
April 28, 1998

Paris District
Ellie H. Luckett, Maintenance

Technician II, retired in 1982, died
May 21, 1998

San Angelo District
Pedro M. Lombrana, Maintenance

Technician IV, retired in 1997, died
March 9, 1998

Waco District
Dick Ford, Maintenance Technician IV,

retired in 1995, died April 7, 1998

Finance Division
Raymond R. Prade, Administrative

Technician Ill, retired in 1991, died
April 12, 1998

Materials Tests Division
Magnolia 0. Turpen, Senior Laboratory

Clerk, retired in 1961, died April 1,
1998

VTR winning entries now
to compete internationally

In June, the Vehicle Titles and Registration (VTR) Divi-
sion received three awards from the American Association
of Motor Vehicle Administration at the organization's
Region II meeting in West Palm Beach, Fla.

The winning entries will now compete with other
regional winners from the United States and Canada for
the International Award in the respective categories.

VTR received two awards in the Public Affairs and
Consumer Education Competition: Best Internal Newslet-
ter and Best Internally Produced Media Kit.

VTR also received the Star Search Team Award for cus-
tomer service. The customer service team, made up of
more than 40 VTR and Information Services Division
employees, has consistently received superior perfor-
mance ratings. Judges praised TAG TEAM, the division's
quarterly newsletter, for its balance between employee
news and work issues. The newsletter also drew positive
comments for its design and layout. *

Hurt
Continued from Page 3

live out here in Guthrie. It's a pretty remote area. The clos-
est doctor is 60 miles away. We got to drive 100 miles to
see a movie. We buy our groceries in Paducah or Childress
and our television is Primestar."

Like I stated earlier, Cole Porter knew exactly what he
was writing about. And I swear I heard Hurt humming
softly to himself as he walked back to work, "I want to
ride to the ridge where the West commences, Gaze at the
moon till I lose my senses, Can't look at hobbles and I
can't stand fences, So don't fence me in." *

(Editor's Footnote: Porter actually bought the original
lyrics of "Don't Fence Me I"from Bob Fletcher, a plans
and traffic engineer for the Montana State Highway
Department, in 1934. Although Porter did a major rewrite
and wrote original music, the spirit of Fletcher's cowboy
verse remained intact. Obviously, there is a strong kinship
between transportation folks and cowboys.)

Transportation News August 1998



15

Letters
We just wanted thank Ken Bullard and his

crew for all the help extended to us on April
14 on West Highway 80 and Fulwiler Road
while we worked a fatality accident.

Several hours were spent standing on
the freeway directing traffic and for this we
thank you. You all take all the blame for
slowing the busy people down or for
detouring their normal route, but you'll
never hear any complaints from us.

I'm always glad to know that when we
are walking around the scene of an accident
on the freeway and you and your crew are
there, we have no worries about watching
out backs for approaching vehicles.

Kelly Willis
Abilene Police Department
Ken Bullard is an assistant maintenance

section supervisor in the Abilene District's
Taylor County maintenance section.

.......

The following letter was received by Gov.
George W. Bush:

I know you probably get letters complain-
ing all the time about state government
employees. I was delighted on Wednesday
of this week to talk to one of your most
pleasant employees, a young lady who does
research in the Texas Department of Trans-
portation by the name of Katherine Studer.

She researched materials past 5 o'clock,
gave important information, did an excellent
job and had a marvelous attitude. If all Texas
government employees were like her, every-
body would leave California and move to
Texas.

Uautot F. Dean
Palestine
Katherine Studer is an investigator in the

Motor Carrier Division's enforcement
branch.

On the afternoon of April 24, while travel-
ing on Loop 323, my car had a flat tire. I
immediately pulled off the road into the
parking lot of a business establishment. Fol-
lowing behind me was a Texas Department
of Transportation vehicle, which also fol-
lowed me off the road.

Luke Chisenhall was kind enough to stop
and see what the problem was. When he
saw I had a flat tire he quickly began the
process of changing the tire. He was certain-
ly a great help as it would have been quite a
difficult task for me to perform alone. I real-
ly don't know what I would have done had
he not offered to help. No one else stopped
to help; in fact even the people inside the
business I parked in front of never even
came out to ask if they could help. I truly
believe I would have been left there to han-
dle the job alone. When Chisenhall finished
changing the tire, I offered to pay him some-
thing as a token of my appreciation, but, of
course, he would not allow it.

He is truly an asset to your organization.
One doesn't encounter a person like Chisen-
hall very often, but when you do, notice
should be made! I believe Chisenhall said he
had been putting on a program at the high
schools in Longview. What a fine role model
to have speaking to our young people.

Vicki M. Reynolds
Tyler
Luke Chisenhall is a traffic safety special-

ist in the Tyler District.

I would like to commend Jimmy Mullings
and David Pollard of the signal department as
Good Samaritans.

On May 1, my daughter was driving
from Hubbard to Waco on Texas 31. A
blowout shredded one of her tires. No
houses or businesses were nearby. And she
was not sure she could master the compli-
cated jack and change the tire. These gentle-
men were kind enough to stop and install
the spare for her.

Our real thanks to these men for their
helpful courtesy. They are a credit to your
operation.

C.G. Scruggs
Hubbard
Jimmy Mullings and David Pollard are

traffic system technicians in the Waco Dis-
trict Signal Operations section.

I just wanted to drop a quick note of
thanks.

Last Friday the battery in my Lincoln
went dead at an 1-20 rest stop. Larry Stegall
and Jamie Martinez took time from their busy
schedules to try to help me get through this
difficulty. Both of exemplified the term pub-
lic service.

Thanks again and keep up the good
work!

Bill Stenger
Big Sandy
Larry Stegall is assistant maintenance

supervisor in the Canton maintenance office.
He was assisted by Jamie Martinez, a main-
tenance technician in the Canton mainte-
nance office.

I wanted to thank Gene Stevens for helping
me when I was stranded on 1-45. You stayed
with me the whole time. I don't know what
I would have done without your help.
Thank you from the heart. You are my
guardian angel. Bless you and yours.

Roberta Bloom
Bureson
Gene Stevens is a sign techician in the

Bryan District's Leon County maintenance
section.

On June 18, Abliene District construction
inspector Terri Wolaver was working on FM
707 southwest of Abilene was very kind to
my sister who lives in that area. My sister
had knee surgery that week and found her-
self without the use of her telephone to talk
to her doctor. (The phone lines were severed
during construction.) She was in great pain.
Wolaver, after learning of my sister's situa-
tion, drove to my sister's apartment on a
horse farm in that area. Wolaver let my sister
use her mobile phone to contact her doctor,
and also checked up on her before leaving
the construction site that evening.

I am writing to you because I am so
grateful to this lady for caring for my sister
in her time of need and felt this lady needed
recognition for her going above and beyond
the call of duty.

Cindy L. Coulter
Waco
Terri Wolaver is an engineering techni-

cian in the Abilene area office.

On June 8, my girlfriend and I were trav-

eling from Colorado to Arlington on vaca-
tion to visit a friend. I encountered car trou-
ble between the towns of Quanah and Chil-
dress and my car died. I needed a jump and
bolt to fix my alternator. Luckily for us Mau-
rice Farris, an employee of the Texas Depart-
ment of Transportation came to our aid. He
was extremely helpful. We would like to
offer our thanks for the help that this man
provided if possible. You are lucky to have
employees like this gentleman!

Daniel Miller
Colorado
Maurice Farris is a roadway maintenance

supervisor in the Childress District's Harde-
man County area office.

I would like to congratulate you on hav-
ing such a Good Samaritan working for
your department. I'm speaking about David
Benavidez.

On June 23, Benavidez rendered aid to
my sister and me on Interstate 20 near Wick-
ett when my truck broke down.

He offered to take us and our luggage to
our destination, Odessa, where my two
grand kids were expecting us. If it hadn't
been for Benavidez, I would hate to even
imagine what we would have done out
there in 100-plus temperatures.

That is why I just had to let you know of
how special Benavidez is and his act of
kindness will never be forgotten.

Rosemary Orta
El Paso
David Benavidez is a traffic systems tech-

nician in the Traffic Field Operations in the
Odessa District.

I would like to make you aware of the
kindness of three of your employees, Juan
Flores, Jackie Rutledge and Gaylen Holden.

Recently, my friend and I experienced a
burst radiator hose while traveling on US
380 between Decatur and Denton. Flores, in
a Texas Department of Transportation pick-
up, stopped to offer aid soon after we
pulled over. He diagnosed our problem. We
used our cellular phone to call my friend's
husband. The problem was, my friend's hus-
band was two hours from us. Flores said he
would check on us. He drove by a couple of
times and we waved to let him know that
we were all right.

In about an hour, another two TxDOTve-
hicles pulled up. They went to work fixing
it. They repaired the hose and explained that
it was only a temporary fix, but would get
us to town. They even followed us to make
sure we made it.

My friend and I were impressed with the
kindness and helpfulness of all three. I have
several people who work for me and all too
often they do just enough to barely get by. If
I were you I would certainly be proud of
employees who go the extra mile like Flores,
Rutledge and Holden.

Nancy Martin
Flores, Rutledge and Holden all work in

the Decatur maintenance section of the Fort
Worth District. Flores is a maintenance
supervisor; Rutledge is an engineering tech-
nician; and Holden is a motor vehicle
mechanic.
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He also developed and supervised the dis-
trict's centralized design section.

Skopik earned a bachelor of science
degree in civil engineering from Texas A&M
University.

Also a civil engineering graduate of Texas
A&M, Bayless had been the interim district
engineer in Yoakum since April. For the past
five years, he has served as district's director
of transportation planning and develop-
ment.

Bayless began working for the depart-
ment as a summer employee, coming on full
time as an engineering assistant in 1970. He
worked in the Yoakum District for four
years before moving to Carrizo Springs in
the former Del Rio District. He worked in
the engineering office responsible for Dim-
mit, Zavala and Maverick counties.

In 1978, Bayless returned to the Yoakum
District to head the engineering office in

Salvage
Continued from Page 13

Materials is in a quandary. Every work
day, the section monitors the quality of rock
used for roadway construction, collecting
from 75 to 100 50-pound bags per month.

The section also tests cement quality.
Monthly monitoring ensures cement from
companies across the state meets TxDOT's
quality standards. But after testing, the
department is stuck with 500 pounds of
cement a month.

Sending it to the landfill is an option, but
that's not what TxDOT wants to do. Almost
everything TxDOT tests can be reused or
recycled. Testing these samples will always
be necessary, but thanks to innovative
TxDOT staff, the material can be used more
than once.

"One man's trash is another man's trea-
sure," said Bunny Neible, Construction Divi-
sion administrative manager. "All the labo-
ratory employees feel that reusing and
recycling materials not used in testing is the
responsible thing to do." Some ideas came
rolling in when Neible contacted Sheila
Smith, the General Services Division's Sur-
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Colorado County. By 1992, an additional
four counties - Austin, Fayette, Matagorda
and Wharton - were placed under his
supervision.

The native of La Grange was promoted to
director of transportation planning and
development in 1993. In addition to oversee-
ing the planning and development of trans-
portation projects in the district's 11 coun-
ties, he was responsible for all operations in
the absence of the district engineer. He
served as the acting district engineer for a
four-month stint in 1996.

Skopik and Bayless began their tenures as
district engineers on July 6.

Heald also named two interim positions
last month. Effective Aug. 1, Manny Aguil-
era began serving as the interim district
engineer in El Paso, and Jim Henry stepped
in as interim division director for Right of
Way. Aguilera, who fills the slot vacated
by Eddie Sanchez, was El Paso's deputy dis-
trict engineer, while Henry was the deputy
division director for former Right of Way
Director Gary Bernethy. *

plus Property Manager.
Smith said, "I thought about different

local government and nonprofit groups that
might be able to use the material. Then I
contacted the Austin Independent School
District, and they put me in touch with the
Clifton Center," a vocational education pro-
gram for high school students.

"The cement and rock will be used for
landscaping projects around different
schools and the center," said Nat Hendrix,
Clifton vocational education instructor.

Habitat for Humanity and the Boy Scouts
have expressed interest in using the material
in home building, paving, and facility
improvement projects.

Smith says other materials are being
recycled at Austin's Camp Hubbard, includ-
ing scrap metal, guardrail and steel. "All this
material is sold to scrap-metal dealers," she
said. In fiscal 1997, TxDOT sold 3,247 tons of
scrap metal; 26,450 linear feet of guardrail;
and 2,210 linear feet of steel I-beams.

This shift in thinking will benefit many
nonprofit agencies by enabling them to take
advantage of reusable products from
TxDOT's waste stream. It also benefits
TxDOT by reducing waste disposal costs. *

Calendar
AUGUST
3-5 1998 Texas Ports and Waterways Conference

"Implications on the Texas Transportation
System," San Antonio, PTN

3-5 Basic Public Purchasing, Austin, GSD
4-6 Pavement Management Information System

(PMIS)
Visual Rater Certification Classes, Beaumont,
DES

4-7 SHRP International Showcase Workshop,
Laredo, FHWA/LRD

11 Texas Turnpike Authority Board meeting,
Austin

11-13 Pavement Management Information System
(PMIS)
Visual Rater Certification Classes, Austin, DES

17-18 Employment Law Seminar - Mock Trial,
Austin, OCR

13-23 Basic Public Purchasing, Corpus Christi, GSD
16-20 Pavement Management Information System

(PMIS)
Visual Rater Certification Classes, Dallas,
DES

25-27 Basic Public Purchasing, Austin, GSD
26 Commission Meeting, Austin
27 LBJ's birthday (holiday)

SEPTEMBER
1-2 Environmental Coordinators Meeting, Austin,

ENV
7 Labor Day (holiday)
14-16 Public Purchasing Management, Austin, GSD
16-18 Public Information Conference, Killeen, PIO
17 Ethics for the Public Purchasing Professional,

Austin, GSD
24 Commission Meeting, Austin

OCTOBER
5-S Contract Administration, Austin, GSD
7 District Equipment Supervisors Meeting,

Austin, GSD
7-9 Competitive Sealed Proposals/Competitive

Negotiations, Austin, GSD
12 DEIDD/OD meeting, College Station
12-14 Transportation Conerence, College Station
29 Commission Meeting, Austin

3-4 State Roadeo Championship/Accident
Prevention Meeting, Waco, OCC

11 Texas Turnpike Authority Board meeting,
Austin

11 Veterans Day (holiday)
16 Negotiation Strategies, Austin, GSD
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