
What's Inside
T-News this month is full of firsts:

The first business logo sign in Texas
was unveiled near Ozona June 17.
The signs will appear along Inter-
states in counties with less than
20,000 people. Page 2

The first Great Colorado River Canoe
Challenge was taken up by 18
TxDOT employees. They didn't win
the race, but they helped show the
river is a fun place to relax. Page 5

The first complete rewrite of the
standard specifications book has
been issued. The sixth edition of the
'yellow book' took five years to
complete. Now it's blue, by the way.

Page 12

The first emergency call boxes in
Texas were installed as part of a pilot
project on parts of Interstate 27 in
Hale County, US 77/83 in Cameron
County and 1-30 in Tarrant County.

Page 13

On our Covers
The Continuous Improvement logo is
one you'll be seeing a lot of. Find out
what the big deal is on pages 8 and
9. On our inside cover, Richard G.
Sanders, left, of the Austin District
explains an Austin-area hazardous-
materials retention pond to Executive
Director-elect Bill Burnett.
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Burnett interested in getting
results, having fun doing it

William G. Burnett, district engineer in El Paso,
will become executive director of the department

Oct. 1. At 44, he will be the youngest executive

director since Dewitt Greer. He was last inter-

viewed for Transportation News in the October

1989 issue. In this interview, seven T-News staff

members questioned Burnett to elicit a glimpse into

the personality and goals of TxDOT's new leader.

Transportation News: You've taken a lot
of interest in training young employees to take on
responsibility early. How do you think that is best
accomplished?

Bill Burnett: With young talent-young being
new on the job, not physical age-the more you
challenge them, the more they will rise to the task,
the more they will advance their careers and the
better they will accomplish the department's goals.

TN: In your 1989 Transportation News conversa-
tion, you said, "I will try to operate under the
philosophy of keeping stress out of my life. When I
go home I actually do turn the department off until
the next morning." Do you think you will be able
to maintain that philosophy in your new job?

BB: Yes. I don't need stress in my life. It serves no
purpose. If you can control some of the arena you

operate in and some of players, and try to be up-
front and straightforward, I think you can run your
job without a lot of stress.

TN: Who will be your primary sources of advice?

BB: I'm going to need a lot of help. Advice and
good information are spread throughout the depart-
ment. If you need to know how to handle snow, the
best people to talk to are the folks in Amarillo. If
you want to know how to handle evacuations along
the coast, talk to the people along the coast.
You've got to tap the proper people for the proper
answers.

This not a one-man show. I work for 15,000
people now, besides the citizens and the Legisla-
ture and elected officials. In Abilene, I worked for
402 people. In El Paso, I worked for 381, and
Oct. 1, I work for 15,000.

TN: In your previous interview, you also said, "If
I've got one management flaw, it's that I'm over-
involved in some things." Have you gotten better
about that?

BB: I hope so. When I went to El Paso, my admin-
istrative assistant, Brenda Mitchell, told me, "Bill,
quit messing with the little stuff-let the people
take care of that."

See Burnett, page 10
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Continuously improve toward perfection
Continuous improvement isan attitude we all should
have about our work. Continu-
ous Improvement, capitalized,
is our name for an effort to
reinforce and promote the
positive values we already
have in the department.

Cl will touch every one of
you formally, as you are
trained in new ways to ap-
proach your job, and infor-
mally, as you take on greater
personal responsibility for
your work.

In this issue, you'll see
information on the depart-
ment's efforts to institutionalize
continuous improvement as a
way of life in TxDOT.

We've laid a foundation with
a commission resolution and
with the endorsement of the
concept and a timeline by the
executive council. Now,
because of retirements, a new
administrative team is coming
on board. It's a time of change
and uncertainty, and a golden
opportunity to move into Cl in
a bold way.

I've discussed Cl with
Bill Burnett, the next
executive director, and
he's as committed to
making it a reality as I
am. He already tells his
employees they should
never come to him with
problems-just oppor-
tunities to excel through
finding the best solu-
tion. That's a quality
attitude.

Think back on
times when you've

From the
Executive
Director
0 0 *0*

done similar tasks with different
people. Positive, cooperative
attitudes make the process as
smooth as it can be, while
closed-minded people make it a
hard row to hoe. Attitude affects
cost, time and quality.

Quality has always been a
department hallmark. It's been
recognized by our peers in
transportation and by our cus-
tomers, the public. The quality
we extend to customers, includ-
ing internal ones, must begin with
excellent employees. We already
have the finest employees in

0 " " 000

important
pothole is

state government. In
33 years of service,
I've associated almost
exclusively with em-
ployees who wanted to
provide a quality
product or service.
They helped inspire
me to improve my
performance also.

I firmly believe
every employee is
important. You're
important when you
excel, and you're

when you fail. If a
unfilled, or a supply

wasted or an obsolete method
followed, it can have ripple
effects on your co-workers and
the goals of the organization.

Many tasks department
employees have to do are
unpleasant. Work is often hot,
dirty or stressful, and often we
just have to live with it to accom-
plish our mission.

But there's no reason to make
work any worse by tolerating
people or situations described by
words like dictatorial, frustrating,

grim, closed-minded, out-of-
date, redundant, unnecessary,
tense, turf-protecting, back-
ward, inefficient.

Cl fights those negatives by
seeking to make openness,
personal responsibility, initia-
tive, humor, constant question-
ing and cooperation TxDOT
standards. Through checking
how we're doing, planning and
evaluating our progress, the
organization will emerge
stronger and better with each
new challenge we meet.

In questing for quality,
remember that though practice
improves, it never makes
perfect. That's unattainable for
mere mortals. But it provides a
goal to strive for-continually.
I'm confident that the
department's new leadership
will help employees approach
the goal of a perfect transpor-
tation system for Texas.4
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First business logo signs go up in Ozona
By Jeff CarmackE
Associate Editor

Tiny Ozona in West Texas now
has more than just the World
Championship Goat Roping to put
it on the map: It's also the site of
the state's first business logo signs.

The first of the signs was
unveiled on Interstate 10 just east
of Ozona June 17 in a ceremony
attended by San Angelo District
Engineer Walter McCullough,
former San Angelo DE Jesse Snell
and retired assistant DE Bill
Harrington. The sign displays the
logos of two local eateries.

The logo sign program allows
businesses in counties with popula-
tions of up to 20,000 that are
transversed by Interstate highways
to advertise on signs along the
highways. The blue signs, which
look more like highway signs than
billboards, bear the logos of the
advertisers, which can be service
stations, restaurants, hotels or
camping facilities.

The program is administered by a
private company, Texas Logos, Inc.,
and five percent of the rental fees go
to the department.

"Not only will the signs raise
money for Texas transportation,
they make travel on Interstates
safer," said Executive Director
Arnold Oliver. "Too often,
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Texas' first business logo sign is unveiled June 17 outside Ozona.
State Sen. Bill Sims (in cowboy hat) sponsored legislation allowing
the signs.

travelers can't see a business sign
until it's too late to exit. The logo
signs will guide motorists well in
advance." The 1991 law allowing
Texas to have a logo sign program
was authored by Sen. Bill Sims of
San Angelo.

Addressing about 40 people

who braved an unusual June rain to
attend the ceremony, Sims called
the logo sign program "an example
of government working for the
people."

The program is being touted as a
boon to small business owners,
who can now advertise for one

year at a cost of $550, instead of
the thousands of dollars it might
cost to advertise on a billboard.

The program helps bigger
businesses, too. The reflective
sheeting used on the signs is
manufactured by 3M at a plant in
Brownwood. Buck Southall of 3M
said the signs are "a win-win-win
situation."

"They bring in money to the
state, with no out-of-pocket
expenses," he said. "They use
materials manufactured exclusively
in a Texas, in a plant that employ-
ees about 500 people, and they
help businesses that might not
otherwise be able to afford bill-

board advertising."
Traffic Standards Engineer

Mark Thorp is project engineer for
the contract with Texas Logos, Inc.

He said the program is adminis-
tered through the Division of
Maintenance and Operations with

the cooperation and assistance of

affected districts. Thorp said 35
counties in Texas are eligible to

participate in the program.
Thorp said Texas Logos is a

subsidiary of Interstate Logos of
Baton Rouge, La., the biggest
operation of its kind in the United
States with similar programs
Oklahoma, Utah, Missouri, Ne-
braska and Indiana as well as
Texas.4
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Department rehabs Bastrop bridge
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By Jeff Carmack
Associate Editor

The old Colorado River bridge
on Loop 150 near Bastrop, which
faced possible demolition, will
soon reopen as a pedestrian bridge.
It will also be a testament to
cooperation between the preserva-
tion-minded citizens of the small
central Texas town and TxDOT.

The structure is about 70 years
old and was in bad shape. The
years and countless hits by cars
and trucks had all taken their toll
on the three-span Parker through
truss bridge. The department
discussed solutions and opted to
build a new bridge right next to the
old one. The old bridge would be
demolished or left in disuse.

A group of historic-minded
Bastrop citizens hurried to get the
bridge named to the National
Register of Historic Places to save
it from the wrecking ball. Now, the
old bridge is being restored to its
original state and will reopen this
month as a pedestrian bridge and
Bastrop's premier landmark.

Danny Smith, Bastrop area
engineer, said the original contract
for a new bridge didn't include
renovating the old bridge. "The
city of Bastrop expressed an
interest in the old bridge," Smith
said, "so we worked out an agree-
ment as part of our environmental
assessment as to the disposition of

the old bridge." When the project
is finished, the old bridge will be
taken off system and deeded to the
city of Bastrop, which will then be
responsible for it.

Barbara Stocklin, a historic
preservation planner in the Divi-
sion of Highway Design, said the
bridge is one of the department's
earliest major metal truss bridges
and is the oldest surviving Parker
through truss bridge built by the
department.

The pavement width of E a
the bridge is 19 feet,
Stocklin said. When it was W a
built, the automobile was ,, ,
just beginning to become
an important transportation mode.
But by today's standards, the
bridge is too narrow and was the
site of many accidents through the
years, she said.

By April 1990, TxDOT had
decided to bypass the old bridge
with a new structure. But,
prompted by citizens of Bastrop,
planners decided to save the old
structure.

The old bridge is 1,285 feet long
and comprises three spans, each
195 feet long, in addition to
18 concrete girder spans 39 feet
long. It originally featured cast
concrete railings on each side, but
the railing on one side had been
removed and only a high curb
separated pedestrians from traffic
after a walkway was added. The
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walkway has been removed and
the old railing replaced with
replicas of the originals.

The entire structure has been
cleaned and spot painted and
damaged parts were replaced. Then
the whole thing was given a finish
coat of paint, Smith said.

Work on the project, which
included building the new bridge
and rehabilitating the old one,
began Sept. 3, 1991. The new

bridge opened to traffic

t h May11 I this year. The
old bridge was closed the

c h next day and the rehab
, , , phase began.

Smith said all the
work on the bridge was coordi-
nated with the Texas Historical
Commission. "Through the course
of the project, we also worked with
the mayor and the city council and
hammered out the work we would
do to it," he said. "We drew up a
list showing the work to be done
and the way we wanted to do it,
then ran the list past them to make
sure it didn't compromise the
historic integrity of the bridge,"
Smith said.

Stocklin said her division
recently completed an inventory of
all 1,200 metal truss bridges in the
state, and 265 are classified as
being historically significant.
"That means that when we have a
project, we coordinate those that
affect bridges with the Texas

The old Colorado River bridge,
right, on Loop 150 east of
Bastrop was saved from pos-
sible demolition by a group of
area citizens. The new bridge,
left, carries motor traffic while
the old bridge has been reno-
vated as a pedestrian bridge.

Historical Commission and con-
sider their historical aspects; we
don't just go in and tear them
down."

Smith said the original contract
for the project, which included
only building a new bridge and not
renovating the old one, was a little
over $3 million. The renovation
will add, "by the time all is said
and done, close to an extra
$300,000," Smith said.

The project is partly funded by
the Federal Highway Administra-
tion, Stocklin said, with the feds
picking up 75 percent of the tab,
both for building the new bridge
and renovating the old one. A
unique aspect of this project, she
said, is that the FHWA is provid-
ing additional funding for rehabili-
tation. Normally, she said, the
federal agency would have sup-
plied money for rehab equal to the
amount it would cost to demolish
the old bridge. In this case, how-
ever, the FHWA is paying more
than $150,000 beyond the demoli-
tion costs.4
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Two get helping hand from TxDOT 'family'
Employee with tumor and heart-transplant candidate battling medical expenses

By Meredith Whitten
Staff writer

With more than 15,000 employ-
ees spread across the state, the
TxDOT "family" can sometimes
seem distant and unfamiliar. But,
two department employees re-
cently discovered that despite the
miles, the TxDOT family spirit is
something to count on.

Employees of the Division of
Construction and Contract Admin-
istration recently held a benefit for
30-year-old Christina Marquez, a
10-year employee of the depart-
ment. Marquez was diagnosed with
a malignant brain tumor three
years ago.

To help Marquez with her
medical expenses and buy back her
service credit so she could take
disability retirement, co-workers
Linda Grunke and Judy Mitchell
organized a June 19 benefit at
Sheplers Western Wear in Austin.

Donations and raffle tickets sold
before the event garnered about
$1,600, exceeding the $1,500 goal.
By the end of the day-long benefit,

$3,300 had been donated, almost to
the penny the amount needed to
buy back Marquez's service
credits. TxDOT employees from
several divisions and districts
helped solicit donations. Local
merchants donated prizes, supplies
and money.

Marquez knew a
benefit was being Two de
planned, but she employee
was unaware that
her fellow TxDOT discover
employees were in TxDO
charge. "She knew
something was up," Spirit is
Grunke said. Mar-

quez stopped by the to c
benefit for about an
hour and drew the winning raffle
tickets. Grunke and Mitchell had
lined up three prizes, but once the
benefit was under way, two more
were donated. Four of the five
winners were TxDOT employees.

Grunke said she chose Sheplers
as the site of the benefit because
she and Marquez had worked
together there in the past.

Contributions to help defray

,p
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Marquez's medical expenses can
be sent to Christina or Carrie
Marquez, 903 Christopher Ave.,
Round Rock, Texas 78681.

Pete Eckard, a 10-year TxDOT
employee, also has experienced
support from the department. His

17-year-old

daughter, Rachel,
artment suffers from

s recently congestive heart

failure caused by

d that the chemotherapy she

'family underwent as a
child. She is now

something on a waiting list
for a heart trans-

nt Ofl- plant-something

that could happen
anytime in the next six weeks to 18
months.

Meanwhile, Rachel and her
family face the mounting costs that
accompany Rachel's weekly trips
to her Abilene doctor, commutes to
Houston's M.D. Anderson Medical
Center and frequent medical tests,
plus the upcoming surgery. Her
peers at Abilene High School,
where Rachel will be a senior in

the fall, have staged fund-raisers.
Friends and family members have
held garage sales. And Pete, who
works in the Division of Transpor-
tation Planning in Austin, and his
co-workers collect aluminum cans.

This summer, Rachel, who is a
straight-A student, is taking
courses for college credit at
Abilene Christian University on a
scholarship she won through her
school debate club. "For every two
days she competed in that, it took
her three to recuperate," said Pete.

Rachel's brother walks her to
and from class because she tires
easily and needs an oxygen mask
most of the time. Pete described
Rachel's condition as "semi-
stable" and a "day-to-day battle."
Still, he said, she maintains her
enthusiasm and upbeat personality.
"The chemotherapy damaged her
heart," he said. "But she hasn't lost
her spirit."

Contributions can be mailed to
AmWest Savings, c/o Rachel
Eckard Transplant Fund, Univer-
sity Hills, 1101 North Judge Ely,
Abilene, Texas 79601.4

Briefs
* * * * ** *

Federico Pena, U.S. secretary of transportation,
announces that an improved Interstate 410/US 281
interchange in San Antonio is authorized for project
development. He made the announcement May 26 on
behalf of Henry Munloz Ill, right, Texas Transporta-
tion Commission member from San Antonio. Pena,
Munoz, San Antonio Mayor Nelson Wolff and other
dignitaries also cut the ribbon to celebrate comple-
tion of the elevated lanes of 1-35 South, part of the
extensive "Downtown Y" project.

Flagraiser now famous
Dick Rollins, assistant building man-

ager at the Dewitt C. Greer Building in
Austin, was on the front page of several
Texas newspapers June 17. Rollins was
raising the Texas flag to half-staff in
memory of former Gov. John Connally.

The Associated Press photograph
appeared in the Fort Worth Star-
Telegram, Houston Chronicle, Houston

Post and San Antonio Express-News on

the day of Connally's funeral.4

3 certified by SHRM
The next time you get correspondence

from Linda Beene, Timothy Cook, or
Cheryl Caldwell, you might see new
initials following their names.

The three recently earned professional
certification from the Society of Human
Resources Management (SHRM), the
largest organization in the world repre-
senting human resources professionals.
They are the first department employees to
be certified by SHRM.

Beene earned the Senior Professional in

Human Resources (SPHR) certification,
while Cook and Caldwell earned the PHR
designation, Professionals in Human
Resources.

The three experts had to pass tough
examinations covering theoretical knowl-
edge and practical experience.

The four-hour exams included ques-
tions about human resources management,
staffing, training, legal issues such as

equal employment opportunity regula-
tions, and workplace safety.

Beene, assistant director of the
Division of Human Resources, has
been with TxDOT for nine years.
Cook and Caldwell are both project
employees hired as job analysts to
study Austin division staffing. They
have been with the division since
October.4 Roger Poison

Yoakum hosts tourneys

The second annual Yoakum District
saltwater fishing tournament is sched-
uled for Aug. 27 at Port O'Connor.
Make plans now to attend-it's a state
holiday (LBJ's birthday). For more
information, call Larry Jirkovsky at
512/293-4307.

If bass fishing is more your bag,
wait for the Yoakum bass tourney on

Sept. 25. The fourth annual event will

be held on Coleto Creek Reservoir
near Victoria. Any TxDOT employee
interested in participating should
contact Bob Arlitt at 512/293-4343.4

Toastmasters to meet
The new TxDOT Toastmasters

chapter meets Tuesdays from noon to

1 p.m. at Austin's Riverside Annex,
Building 200, 200 East Riverside
Drive. For information on joining this
group promoting excellence in public
speaking, call Tonia Norman at
512/463-9957.4
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Employees brave the mighty Colorado
By Jeff Carmack
Associate Editor

There were no dueling banjoes,
life-threatening rapids or danger-
ous wild beasts. These factors and
many others combined to make
TxDOT employees' involvement
in April's Great Colorado River
Canoe Challenge an overwhelm-
ing success.

About 18 department employ-
ees participated in the 200-mile
canoe race from Austin to Whar-
ton sponsored by the Lower
Colorado River Authority. The
race, which ran from April 25 to
April 30, celebrated the expansion
of LCRA's Colorado River Trail
program designed to "bring people
to the river and to visit the inter-
esting and historic cities nearby,"
according to LCRA's Bill
McCann.

Therace also highlighted the
river's vastly improved water
quality.

In conjunction with the race,
the LCRA held environmental
chautauquas, similar to the turn-of-the-century
tent shows that were both educational and
entertaining. These were held in Bastrop,
Smithville, Columbus and Wharton.

Jon Aldridge, assistant engineer of construc-
tion operations for the Division of Construction
and Contract Administration and a team captain
for the first day, is a veteran canoeist. "When
my son was in Boy Scouts, we went on Cana-
dian canoe trip. I bought a canoe when we got
back," Aldridge said.

The first leg of the race was familiar to
Aldridge, too. "I've been between here (Austin)
and Bastrop a number of times. I got into the race
because I decided if i4 was something involving
the department, I wanted to be part of it."

The race featured teams from six state
agencies, as well as other groups, which com-
peted for the best time each day, as well as the
best overall time.
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,,,,,N,.-.--

- m ,w.
...w_.. . . --

, .. .. _

The race lasted six days, and each day was
divided into two legs. Teams could elect to do
the morning leg, the afternoon leg or, as was the
case in more than one instance, both legs. Joe
Graff, state engineer of maintenance with the
Division of Maintenance and Operations, did
just that. He and teammate Robert Rister did the

second day, from Bastrop to Smithville, in just
under five hours.

"We did the whole thing, 27 miles, Bastrop
to Smithville. We paddled hard for 4 hours and
53 minutes, with no breaks," Graff said. Al-
though they accomplished one of their goals,
beating the Division of Automation team, their
effort took a toll. "I don't guess I've ever been
any sorer than I was that night," Graff said.

Another veteran canoer was Lee Jarrett, a
printing estimator with the Division of Equip-
ment and Procurement. Jarrett and teammate
Frank Sclafani did the second half of the
Wednesday leg. Rick Tesch and Mike Labinsky

And they're off! Canoeists, including em-
ployees of about six state agencies, leave
Austin at the beginning of the Great
Colorado River Canoe Challenge.

manned the oars during the morning shift. This
leg ran from La Grange to Columbus, 41 miles.

Jarrett, who calls himself "a recreational

canoer at best," said this was his first canoe
race. He said he's done whitewater canoeing on
the Guadalupe and San Marcos rivers in Texas
and some whitewater rafting in Idaho. He rated
the lower Colorado "pretty tame" in compari-
son, but said he had a good time anyway.

The hardest part of the race, Jarrett said, was
trying to keep the canoe traveling in a straight
line while, at the same time, trying to go as fast
as possible.

"The goal of the race is to show people that
they can get back down to the river and that
they can have fun on and in the river," said
LCRA General Manager Mark Rose.4
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El Paso
District em-
ployees seem
pleased to be
on a bus to
Van Horn at
7:45 a.m.
Workers in the
Hondo Pass
and Sierra
Blanca main-
tenance of-
fices and the
district office
rode three
buses to the
annual safety
awards ban-
quet June 27.
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VOE student loves working for TxDOT
By Cheryl Converse
Staff writer

Managing schoolwork and a
part-time job isn't easy.

But 18-year-old Carlota
Greenleaf, a part-time administra-
tive clerk in the Division of
Planning and Policy, is enjoying
the responsibility.

"I love it," Greenleaf said. "It's
difficult to go to school because
I'd rather be here all day. I guess
I'm tired of school right now."
Greenleaf is working at the depart-
ment through the Austin Indepen-
dent School District's Office
Education Program.

Greenleaf's teacher, Gwendolyn
Richardson, said the program was
created in the 1960s. Richardson is
an office education teacher/
coordinator at Austin's Lyndon B.
Johnson High School.

"I think this is an excellent
program," Richardson said. "Stu-
dents get to transfer their class-
room skills to a real office situa-
tion. They learn human-relations
skills by working on the job. The
positions help build self-esteem,
and the students earn money while
they learn.

"Usually, we like the students to
have a job lined up before the

'school year starts," Richardson
said. "Sometimes, though, they
don't get started until four or six
weeks of the semester have gone
by. We'll start them then if we
have to."

I
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Greenleaf's part-time job
provides more than spending
money and on-the-job experience.
She also receives a credit toward
her graduation requirements.

According to Planning and
Policy's Administrative Assistant
Ruth Frost, the department is the
real winner. Frost is Greenleaf's
supervisor.

"Carlota is quick to learn. She
has worked out very well for us.
When she comes in, she goes to
her desk and takes care of the
things in her in-box. She finds her
own work," Frost said. "We've had
her help us with the legislative
stuff - picking up bills from the
Senate and the House. We use her
help throughout the division. She
does word processing, filing. She
takes a load off everyone here on a
daily basis. She takes on a lot of
responsibility."

Greenleaf said juggling school-
work and the job is not difficult -
it just takes planning. "I've gained
responsibility at work and in other

areas. I just can't do whatever I
feel like; I have to work something
out when I need help at school.
I've learned to schedule priorities."

She said weekends allow her to
relax and meet with her friends.
Although she studies nightly,
weekends also help her catch up
with schoolwork.

But it wasn't always easy. "My
teacher, Miss Richardson, helped
me find this job. I didn't know
what it would be like. I knew it
would be in an office. Some things
still are hard, like meeting people
and going to places I've never been
before. But it's not as hard as I
thought it would be," Greenleaf
said.

Overall, she finds the work
relaxing. "I really like driving the
state car," she said. "But the job is
getting a little bit harder as I learn
more things. I think it's very good
to be here."

The eight-month veteran said
she enjoys the opportunity to learn
and thinks that it's good for young

Carlota Greenleaf, left, and
supervisor Ruth Frost agree that
working for the Division of Plan-
ning and Policy is a success for
the high-school student.

people to be challenged. "Going
through this program helps you
learn more about offices or busi-
ness in case you want to major in a
related area. This is my first job, so
I've learned a lot of responsibilities
here," she said.

Greenleaf said one of the most
attractive features about the
program is the possibility of
working full-time this summer. "I
feel like I'm part of the 'real
world.' I am honored to be here
because I was chosen from a
group. I'm happy."

Michelle Bibby, the Division of
Civil Rights' director of the
Employment Opportunities
Section, said becoming part of the
program was not a difficult thing
to do.

"Most of the credit goes to
Planning and Policy. They wanted
to hire a part-time student and we
just put them in touch with
Gwendolyn Richardson. They
prepared a job description, I
reviewed it and all of us met,"
Bibby said. "Gwendolyn then
looked at description, matched it
with students who met the require-
ments and recommended students."

Folks from the division then
interviewed the candidates and
made their selection.4

Fort Worth employees enjoy the ride during 'Try Transit Week'

:. >s
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Fort Worth District employees Larry Gilbreath and Glenda Voorhees
rode tandem as their alternative to traditional commuting during Try
Transit Week 1993. The pair were filmed for a promotional piece by
the area transit authority.

By Jodi Hodges
Fort Worth District

A "bicycle built for two" and
prize-winning employees high-
lighted the Fort Worth District's
participation in Tarrant County's
Try Transit Week '93.

During the week of May 17-21,
the district doubled last year's
efforts with 61 employees taking
alternative means of commuting.
The district's second-place show-
ing beat the sponsor of the event,
The Fort Worth Transportation
Authority (The T).

Two employees' enthusiasm for
the ride-share week created much
interest when they rode a "bicycle
built for two." The T filmed
tandem riders Larry Gilbreath,
district bridge design, and Glenda
Voorhees, BRINSAP-Tarrant
County Design, for a nationwide
promotional film.

"We will use the film as an
example for other companies every
chance we get," said Betty Battle
of The T.

In conjunction with The T, the
district's public transportation
coordinator, Pauline Bloyd, offered
daily events informing employees
about van pools, park-and-ride lots
and encouraging their use to
protect the environment.

"We had fun, made new friends
and helped clean up the air," said
Bloyd. "Throughout the week,
we found where our weaknesses
were and how we can improve,"
she said.

The district should get sponsors
next year "to assist with the work,
costs and innovative ideas," Bloyd
said.

Although 47.5 percent of the
district employees already car-
pool, employees who live in the
same ZIP code were provided a list
of names so they could share rides.

The T awarded prizes from a
countywide drawing of partici-
pants. Three district employees
received tickets for local entertain-
ment, and all participants in the
ride-share enjoyed a reception at
the end of the week.4
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Lampasas office hosts daughters at work
By Katy Kalk
Brownwood District

On Wednesday morning, April 28, 8-year-
old Amanda Spivey woke early and began
getting ready for her day. Not for a day of
school in the second grade at Kline-Whitis
Elementary School, but for a day at the office.

Amanda was one of nine girls who spent the
day with a parent at the TxDOT office in
Lampasas as part of the first national Take Our
Daughters to Work day, an opportunity for
young girls to experience the workplace.

Amanda's dad, Leonard, a maintenance
technician in Lampasas for the past 13 years,
said his daughter has asked to come back to
work at TxDOT ever since the day they accom-
panied sign technician Luis Herrera on his
rounds to inspect, repair and replace road signs
throughout the county.

That day increased both Amanda's aware-
ness of department responsibilities and her
inquisitiveness, said her father.

"Whenever she and I are out driving, like on
vacation, she always asks, 'Daddy, did you put
up that sign?"' he said proudly.

Even though Amanda talks of growing up to
be a barrel racer instead of a sign technician,
Take Our Daughters to Work day gave eight
other girls the opportunity to envision a career
with TxDOT.

Brownwood District Engineer Wes Heald
said having employees' daughters as guests is a
learning experience for both parent and child.
"The department provides an excellent example
of a positive working environment, one that I
hope would inspire these girls to consider
making their career here," he said.

The girls, ranging in age from 8 to 16, toured
the laboratory, saw maintenance operations and
learned about surveying, designing plans and
plotting maps. The girls donned hard hats and
safety vests to visit a roadway construction
project.

Lampasas County Area Engineer Thomas
Bohuslav said his staff tried to give the girls a
brief, but interesting, look at as many aspects
of TxDOT as possible. "If we got the attention,
or sparked the interest, of just one of the girls,
the day was success," he said.

Take Our Daughters to Work day was
started by a national women's organization to
help young girls overcome the increased
obstacles they face in developing career goals
and self-esteem. The Ms. Foundation for
Women created the event for the benefit of the
girls as well as that of employers, who by the
end of the decade will fill two-thirds of new
positions with women.

.gin...
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Maintenance Technician Robert Carroll of
the Lampasas County Maintenance Office
helped host his two girls and other daugh-
ters of employees on 'Take our Daughters to

The event's sponsors made provisions for
boys as well. Because the Texas Education
Agency endorsed the event, teachers around the
state led discussions about why so many of the
girls were gone and on the role of women in the
workplace.

Leonard Spivey and his daughter were joined
by these TxDOT parents and guests: Ricky
Haynie and his 14-year-old daughter, Beth;
Larry Butts and 14-year old Lisa; Robert
Carroll and daughters Tammy, 14, and Vicky,
9; Curtis Hinson and 9-year-old Rebecca; Isa
Rodriguez and daughters Gretchen, 16, and
Angie, 13; and Peggy Bledsoe and 10-year-old
Audrey .4

Work Day' April 28. From left are Beth
Haynie, Lisa Butts, Tammy Carroll, Angie
Rodriguez, Vicky Carroll and Gretchen
Rodriguez.

Brady restaurateurs put landscaping on their menu
By Katy Kalk
Brownwood District

Jim and Carolyn Stultz are
having a great time watching the
grass grow. And from their busi-
ness on US 190 in Brady, they
have front-row seats to watch
spring give life to native trees and
grasses planted as a department
project.

But the Stultzes, who operate
the McDonald's next to a recently
completed landscaping project on
South Bridge Street, aren't the
only ones watching. Kyle Moseley,
McCulloch County maintenance
supervisor, frequently checks to
see if the Bermuda and Pacific
buffalo grasses have taken root,
and if the oaks, pines, cedar and
redbuds have sprouted.

Jack Caffall, city manager of
Brady, which supplies electricity
and water for the project, keeps

watch on the elaborate sprinkler
system.

And Brady residents, out-of-
town motorists and the Stultzes
delight in watching a stockpile site
that doubled as a parking a lot
become a landscape to be proud of.

"Ever since we moved here
from Southern California two years
ago, we have been so impressed
with the beauty of the Texas
roadsides," Carolyn said. "The
wildflowers are so lovely and there
is such a community effort to
preserve the landscape."

The Stultzes, who are also
members of a local Adopt-a-
Highway group, approached
Moseley a year ago about the
McDonald's crew adopting a
section of roadway. Moseley
explained that a landscape project
for McDonald's "front yard" was
being planned and asked if the
group would consider adopting it,

including litter pick-up and main-
tenance of the area beginning six
months after project completion.

"I've never seen a more eager
group in my life," Moseley said.
"They jumped on this project
gung-ho, as they do all of their
projects, and haven't let up yet-
and they won't, either."

Already, the Stultzes pick up
trash daily, and have been hand-
watering the sod around the almost
one-acre tract.

"We have almost 6,000 custom-
ers per week in our business and
60 percent of those during the
summer months are visitors to the
area," Jim said. "We want the
community to look good for them
as well as for our neighbors in
town."

The Stultzes began promoting
Texas and the Central Texas area
almost as soon as they arrived in
the state. They buy wildflower

brochures from TxDOT and make
them available for a small donation
to Ronald McDonald Children's
Charities.

Carolyn also writes area cham-
bers of commerce for travel
literature, which she keeps in a
notebook for restaurant patrons,
along with a copy of TxDOT's
spring wildflower report.

Moseley said that had it not
been for the Stultzes' enthusiasm
and generosity, the project would
not have moved nearly as quickly
or as smoothly - a characteristic
often seen when the Stultzes are in
charge of a cause.

Caffall said, "The entrance and
exit to the city is much softer,
prettier, and nicer to look at than
an old stockpile of gravel. TxDOT
and the Stultzes have done us a
huge service by this project."4
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Continuous Improvement: It's not a program,
By Gina McAskIII Scherfflus
Editor

A movement is gaining ground in
TxDOT-something that will change
the way you do your job.

Signs of its momentum are
cropping up in places like nation-
wide associations, the federal gov-
ernment and Texas government.
More important, you can also see the
signs in individual districts and
divisions of the department.

The wave is the Total Quality
Management (TQM) concept that is
helping businesses and other organi-
zations meet today's high standards.
The Texas Transportation Commis-
sion confirmed its support for
Continuous Improvement, TxDOT's
approach to TQM, in a May resolu-
tion (see box at right).

"CI is not a management innova-
tion like Management by Objectives
(MBO) or strategic planning," said
Arnold Oliver, executive director.
"Cl's vision is what we want this
agency's culture to become. Its
mission is to help us do what we do
in an improved way. That includes
MBO, strategic planning, project
inspection, letters to citizens-every
part, small and large, of this depart-
ment."

Deborah Morris, TxDOT CI
coordinator, agreed that CI is a
working philosophy rather than a
program. But reaching toward the

'Become aware of 'Obtain t
"Total Quality consens
Management" Con
potential to F

'Establish implementation of -
Continuous Improvement as
the No. 1 TxDOT objective

'Designate coordinator

'Establish the Vision, Mission, and
Values for Continuous Improvement

'Chart the Strategic Quality Plan

EXECUTIVE/TOP MANAGEMENT
- EDUCATION & TRAINING

ideal workplace won't happen only
on theoretical levels.

"Part of our action plan is to
assess where we are now in terms of
customer service, quality and other
Continuous Improvement focus
areas," Morris said. "We'll support
employees in learning how to apply
CI principles, through methods like

training, posters and videos. Then,
we'll check our progress, using tools
like customer surveys and trading
ideas with other state DOTs, and
make adjustments as necessary."
(See graphic below for highlights of
the CI process.)

El Paso District Engineer Bill
Burnett, who will become executive
director Oct 1, fully supports CI.
"TxDOT produces such excellent
results that it's hard for some people
to accept that we need a push for
quality like Continuous Improve-

r

'Coo
op management
us

mmit resources needed
Ian implementationd

'Survey customers

'Develop implementation
strategy

'Resolve to deliver
Texas Quality Service

'Integrate with TxDOT
Strategic Plan

'p

'Developing interpersonal skills

'Developing team leadership skills
-Customer focus

-Employee involvement
-Quality

-Coaching

rdinate executive field visits

ADVISORY TEAMS
EDUCATION & TRAINING

'Developing team leader
skills

-Customer focus

EXECUTIVE/TOP MANAGEMENT
CONTINUING EDUCATION

'Complete Texas Model training -
-Interactive communication skills

-Problem Solving Process
-Quality Improvement Process

ment. But we must fine-tune the way
we do things so we can meet the
changing expectations out there,"
Burnett said.

CI will encourage the department
to continually examine not only its
operations, but also the way employ-
ees approach their jobs and deal with
each other.

"No matter how strongly top
management supports CI, it will
succeed only through the efforts of
employees," Burnett said. "We'll
communicate the concept in every
possible way, but employee
leaders-not just those who are
managers-must adopt CI as the way
to do business."

Some districts and divisions have
independently launched projects that

S ,=J

exemplify the CI attitude. These .
"Pacesetter Projects" were created to
solve problems relating to things like
teamwork, communication, quality
and service.

"These spontaneous projects show

how poised the organization is to
move ahead with Continuous Im-
provement," said Oliver. "Employees
have pride, drive and creativity, and
we want to encourage and channel
them to serve the agency's mission."

TxDOT endorses quality initia-
tives taken by Texas state govern-
ment and by a national coalition. The
"National Quality Initiative" was

signed by eight transportation
organizations including the Ameri-
can Association of State Highway
and Transportation Officials, the
Federal Highway Administration and
the Associated General Contractors
of America.

Where did this concept with such
high-level support come from? One
of the first proponents of TQM was
Edward Deming, whose quality

PLAN-DO-CHECK-ACT

IPLEMENTATION PLAN

*Act on advisory teams'
recommendations

-Assessments
-Communications

-Reward & Recognition
-Tactical Quality Plan

-Training

'Establish list for early projects
based on executive priority

'Allocate resources

ship
ALL EMPLOYEES

-tmpioyee involvement 'Introduce Continu
-Quality Improvement con

-Coaching leadership through

'Complete Texas Model training -Customer foc
-Interactive communication skills -Employee

-Problem Solving Process -Quality
-Quality Improvement Process -Coachin

ALL EMPLOYEES

'Publish information series in
Transportation News

'Conduct random surveys

'Charter Continuous
Improvement teams

eRefine TxDOT Strategic Plan

'Develop customer and supplier partnerships

'Evaluate implementation

'Realign reward & recognition systems

'Set new performance indicators

ALL EMPLOYEES

4 "JUST-IN-TIME" TRAINING

'Complete Texas Model training

ous 4 -Interactive communication skills
cepts/team -Problem Solving Process
h training y -Quality Improvement Process

cus
nvolvement

ig

j1-

'Other examples:
-Coaching

-Developing interpersonal
skills

-Measuring and
1 evacuating

-Planning
strategically

-- -Using statistics
-Partnering

-Value
Engineering
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5 major principles for achieving total quality
* Executive management must make and champion the decision.
* Training of employees is critical.
* Quality is free, but implementation costs dollars.
* This is not an overnight project; it is a long-term improvement.
* Measurement, measurement, measurement.

ENVIRONMENT

EXECUTVE LEADERSHIP "Charter Continuous Improvement
COMMISSION BUILDING THE FOUNDATION . advisory teams
AND
EXECUTIVE 'Establish Office of ,Recognize Pacesetter Projects
COMMITMENT Quality Manaqement

1 jUJ

.

C .f

. .. ,, y . u uy ~

.' '

.
.

i .
c

1



s an attitude
nciples helped Japan get back on
industrial feet after World War II.
ming's "14 points" that guide an
anization to TQM can by boiled

wn to five major ones (see inset at
t).
"It's important to note that this list
i't like a menu-you can't pick
d choose," Morris said. "To
Lieve total quality, an organization
s to follow them all."
Nonetheless, the department's
ased-in approach to TQM goals
11 be tailored to our unique situa-
n, said Morris.
"We're excited about the potential
Continuous Improvement. We're a
ality organization now, but we can
prove using the 'Plan-Do-Check-
:t' cycle that Deming teaches," she
ded.
TxDOT is ready to take the lead in
coming a total quality transporta-
n organization in the public sector.
me public-sector results of the
al quality philosophy are already
ible, however. The Texas Youth
mmission held an exhibition on
positive effects its "Quest for

cellence" has had on the agency,
ich administers programs for
ubled and disadvantaged youths.
TYC's Process Improvement
ams have observed hard-to-
asure results such as reduction in
work, better relations between
ernal and external customers, and
:reased employee and customer
isfaction. In addition, some teams
ve been able to quantify results,
:luding reduced compensatory
1e, overtime and accidents; work
urs saved through more efficient
)cesses; and increased numbers of
neral Education Diplomas and
ter grades earned by students in
C programs.
"We know to expect measurable
ults come out of TQM. The youth
emission's experience should
>w everyone that this is not just a
of hot air," said Burnett with a
gh. TYC is much smaller than
DOT, so efforts to get CI in place
l1 take longer. "But we think the
refits will be magnified many
ies," he said.
Some employees may at first feel
t off by CI, because they think it
plies the department hasn't been
ing a good job.
"I don't see it that way at all," said
rnett. "I don't think anyone can
;ue with the idea that no matter
w good you are, there's always
>m for improvement.
"And in today's world, the best
y to do a job one year may not be
best way to do it the next year.
have to plan for the future, not
past," he concluded.4

RESOLUTION TO AFFIRM THE COMMITMENT OF THE
TEXAS TRANSPORTATION COMMISSION

TO
"CONTINUOUS IMPROVEMENT:
The TxDOT Approach To Quality"

WHEREAS, the Texas Department of Transportation envisions a state transportation infrastructure
that promotes for the people of Texas a mobile, economically healthy society and preserves or enhances the
qualities of our environment and communities;

WHEREAS, Governor Ann Richards has issued Executive Order AWR 92-11 establishing the Texas
State Government Quality Committee to assist state agencies in providing legendary customer service through
Total Quality Management;

WHEREAS, the chief executive officer of the Texas Department of Transportation serves as a
member of the Texas State Government Quality Committee, and the committee is charged to:

1. Facilitate the utilization of total quality management concepts and principles throughout state
government;

2. Engage each state agency in the total quality movement;
3. Establish general guidelines for total quality management training curricula; and
4. Develop a plan for using total quality management in state agencies;

NOW, THEREFORE, BE IT RESOLVED that the Texas Transportation Commission affirms the
Texas Department of Transportation as a "Texas Quality Service" agency and establishes the following
"Vision, Mission, and Values for Continuous Improvement."

The Vision for Continuous Improvement is:

A Texas Department of Transportation team that clearly recognizes our external and internal
customers' needs, striving continuously through teamwork to improve our products and
services;

The Mission for Continuous Improvement is to:

*
*

*
*
*
*
*
*

Recognize each employee as a part of our team,
Support the contributions each employee makes to the
larger Texas Department of Transportation mission,
Strive for the highest quality in all efforts,
Communicate our commitment to quality,
Foster positive attitudes of care, trust and mutual respect,
Develop partnerships with all our customers,
Encourage involvement in decision-making, and
Promote teamwork;

The Values for Continuous Improvement are QUALITY, INTEGRITY, RESPECT and the
DIVERSITY AND DEVELOPMENT OF THE WORKFORCE.

By approval of the Texas Transportation Commission in Austin the 25th day of May, 1993.

i e missioner of Transportation

Hen unoz III em

Anne '. Wynne, Member
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Bill Burnett, front, with symbols of his responsibilities as executive
director as of Oct. 1: public transportation, aviation and com-
pressed natural gas vehicles. Among those symbols is an array of
some of his future employees. From left are Carol Whittenbaugh,
Division of Maintenance and Operations; Carolyn Blackmon, Divi-
sion of Public Transportation; Becky Beck, Division of Motor

Vehicle Titles and Registration; Rudy Garcia, Division of Equipment
and Procurement; Marie Thompson, Division of Human Resources;
Christopher Tsui, Division of Automation; Yolanda Alvarez, Division
of Aviation; Rory Meza, Division of Highway Design; John Barker,
Division of Transportation Planning; John Washington, Ed Kurtz,
and Robert Salas, Austin District.

Burnett
From inside cover

And I've learned. I like to be
involved, but I realized that in El
Paso I could not be as involved as I
was in Abilene. In this new job,
it's up to me to let people know
what issues I want to be closely
involved with and what issues the
team needs to run. It's important I
give the team free rein to operate
as they see fit.

TN: Do you find higher-level
management as rewarding as being
involved in the "real work"?

BB: The biggest reward I've had
lately is that my first year in El
Paso, I had to be involved in the
programming, and this year I had
to do nothing. They learned to do it
and probably did it better without
my help. There's a hundred ways
to skin a cat, so let people do it the
way they want.

TN: To what do you attribute your
rapid rise in the department?

BB: Some of it is being at the
right place at the right time. But
there have been a lot of people
who have worked hard to make me
look good. My successes are to
their credit. I may have shown a
direction, but they're the ones who
really did the work. They've taken

TRANSPORTATION NEWS, July 1993

a rough old cowboy and made him
sometimes look halfway decent.

TN: What advice can you offer
employees who will be stepping
into positions vacated by retire-
ments?

BB: Don't let that Sept. 30 date,
when there will probably be many

retirements across the department,
scare you. It is an opportunity to
excel. People who work for me
will confirm they cannot tell me
they have a problem-they have to
come in and tell me they have an
opportunity to excel. Young
employees and new employees
have a tremendous chance to
contribute to the department much
faster than many of us did.

TN: What will the "Burnett
administration" be like?

BB: I don't look at it as the
Burnett administration. Come
Oct. 1, my position in the depart-
ment is to sit in that corner of the
second floor. We plan to spend the
next 100 or so days trying to get as
much input from Mr. Oliver and
Mr. Blaschke and the four associ-

ates as we can.
One thing I want to do early on

is to check my perceptions as a
district engineer about what goes
on in Austin. There are two sides
to every story, and I want to make
sure that I understand the divi-
sions' side. I'm sure my assump-

tions aren't 100 percent correct.
I'm sure there are things the
divisions would like me to know-
I intend to spend the best part of
July meeting with them.

TN: Do you plan to have a transi-
tion team?

BB: Yes. Marshall Huffman, the
district engineer in Odessa, is
going to assist me. Other things
need help immediately; there's X
number of district engineers
retiring and there's X number of
the administration retiring. Some-
body has to screen applications.
The Division of Human Resources
will help, and I'll ask for help from
people like district engineers,
division directors, area engineers,
maintenance supervisors, district
accountants, maybe others. I don't

want to just take the old ideas and
lock into them.

TN: What will you be looking for
in new administrators?

BB: People who are up-front and
straightforward, who communi-
cate, who want to run an open
shop, who don't want to do things
behind closed doors. I don't want
to do anything cloak and dagger. I
can't see keeping things hush-
hush, because invariably someone
out there has a good idea, and if
they don't know what you're
thinking they don't know that they
should express it.

TN: Engineers no longer hold all
the top management positions. Has
the department shifted away from
being an engineering organization?

BB: We need to look at some of
the positions reserved for engi-
neers to see if an engineering
degree or background is necessary.
There are some positions that
could probably be filled ad-
equately, some of them probably
better, by professions other than
engineers. Today, I still see an
advantage in an engineer running a
district, in that we still have to
make some engineering decisions.
That's not to say that down the line
it could not be handled by a district
administrator with a chief of

See next page
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We've got to get away from turf protection.
Turf is probably the worst four-letter word in

the department.
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public affairs person, but I think I
was wrong.

Look at what they're doing in
the Odessa District. Odessa has, of
the smaller districts, one of the
most pro-active public affairs
programs. That's because they've
made it a full-time job and they've
made it an important job. They
invite that person to go to partner-
ing conferences with contractors;
it's not someone they keep hidden
someplace.

We need to make the position
important, we need to make the
position professional, we need to
put professionals in those jobs.
Then those people can go out and
share the department's story. The
department needs to do a better job
with that.

We just spent $235,000 in
El Paso building arbors overlook-
ing Trans-Mountain Road and
we're pretty damn proud of them.
We invited the press up there and
no one came. We had a ribboncut-
ting, just us. The media is used to
our being in the news only when
we've done something wrong. I
think we have to be friends with
the media and give them good
stories as well as bad stories.

TN: What role do you feel automa-
tion will play in the department's
future?

BB: I think we've outgrown
"automation." To me, automation
just means we've taken a slow,
dumb process and made it a fast,
dumb process. The department
needs to develop information
systems to start managing our
information. The department's
probably got more data than we
need. We may soon hire a consult-
ant to help us develop a business
information and systems plan.

We've got to get away from turf
protection. Turf is probably the
worst four-letter word in the

department. If some division has
some information and another one

will be a senior in high school and
we don't want to move her. I went
to three different high schools. I
don't really remember my fellow
students, I don't go to any re-
unions, and we decided that's
nonsense. She's active in her
church and she's a good kid. We
decided not to disturb her life so
she could have a normal childhood.

TN: How old is your son,
Michael?

BB: Michael is 22 and married.
His wife's name is Jennifer. He

will graduate next May from Sul
Ross University. He is the tallest
kid at Sul Ross with an earring;
he's 6 feet 6.

TN: How will you reach out to get
more minorities and women in
leadership roles? Will the depart-
ment increasingly reflect Texas
culture and demographics?

BB: We need to look at the
demographics of the state, and in
local areas we need to look at local
demographics. We cannot be
satisfied with meeting the state-
wide average.

The department still needs to
hire the best person for the job, but
we need to do a better job of
reaching out to minorities and
letting them know what we have
available. If we know there is a
Hispanic accountants' association
in El Paso and we're trying to hire
a chief accountant, we should meet
with them. If there's a black
planners' association in Corpus
Christi and we're trying to hire
someone to run the planning office
there, we should meet with that
group.

We need to compile good lists
of these groups and whom to
contact. In all organizations, the
Lions Club or a church club or
whatever, there is always an indi-
vidual who is more active than the

others. That person is a contact
who isn't likely to change over the

BB: The ideal is that we are open
with them and they are open with
us. We can't do business without
the contracting community. When
we're talking about the contracting
community we are not just talking
about contractors that build high-
ways, we are talking agencies that
run public transportation, people
we sign agreements with on
general aviation airports, janitorial
supply services, people who mow
our rights-of-way or Joe's Radiator
Shop in Van Horn.

We have to want to do business
with them. We don't want to seem
like we are being drug in scream-
ing and hollering that we don't
want to do business with the local
people. In my experience, every
time you put the pencil to it, it's
always cheaper to do business with
a local shop. In Abilene, it was
always cheaper to go to downtown
Big Spring and get a new radiator
put on a pickup than drive that

I never met a person in the
department I didn't like. I'm not
going to say I always got along
with everybody, but I've always
felt that after we've had a disagree-
ment we still could be friends.

We talk about the department as
a family. Commissioner (David)
Bernsen talks about it as a team. I
think the department is just a good
place made up of good people.

How will it change? Every time
I find there is a problem in the
department, it's through lack of
communication. If I could bring
anything to the department it
would be to open the lines of
communication. I'm not just
talking about between the districts
and administration or divisions and
other divisions. I'm talking about
communication out there in a
survey party. It is all through the
department.

See next page
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engineering services.

TN: What is your attitude toward
public affairs and increasing public
involvement in department opera-
tions?

BB: We need to do a better job.
"Public affairs officer" is no longer
just a hat you hand someone.
Public affairs is a professional job
and we need professionals in that
position in all the districts. I feel
that more so since I've been in El
Paso. When I was in Abilene, I did
not know why I needed a full-time

wants to borrow it, they ought to
let them have it, instead of second
division creating the data again. If
the Texas Air Control Board has
the air-quality information, why
should we collect and store it? We
have to learn to share information.

TN: How does Pam, your wife,
feel about your selection as execu-
tive director?

BB: She will adapt to it real well.
She's put up with my trying to
advance my career. She's an
elementary school teacher. She
won't move to Austin until this
time next year. Our daughter, Cate,

years, like officers do.
The department has come a long

way in advancing women into
leadership roles. In the society we
live in now, most families are two-
career families. I also think there
are more women interested in
careers. The pool of capable people
is now such that almost any
position in the department can be
filled by a woman, without a
doubt. When I graduated from
Texas Tech, there were 120 of us
in the civil engineering depart-
ment, and there was one woman. In
civil engineering now, probably a
third of the students are women.

I think back to another question:
Do all jobs need to be held by
engineers? Once you say that a job
does not have to be filled by an
engineer, you've opened that up to
a whole new pool of people.

TN: How will the current
commission's perspective affect
the department's future?

BB: I think the commission wants
the department to do more than the
minimum to meet goals. If our
minority hiring goal is 32 percent,
let's not beat our chests when we
get to 33 percent. We ought to try
for 50 percent. I think the commis-
sion wants to be more involved.
The commission wants a team
effort, and they want to be part of
the team.

TN: What is the ideal relationship

between the department and the
contracting community?

pickup 216 miles round trip'to
have someone at the district office
fix it.

TN: What about our relationship
with other agencies?

BB: In some areas, we could do
more with memorandums of
understanding or other agreements.
In addition, there is a lot we can
help the poorer rural counties with.

With the U.S. DOT, I think we
are all trying to struggle through
ISTEA (Intermodal Surface
Transportation Efficiency Act of
1991). Our department and the
local Federal Highway Administra-
tion have fostered a lot of hand-
shake agreements and stuck their
necks out for each other just like
you would for another team
member.

As for the governor and Legisla-
ture, the county judges and mayors
and whatnot, we've got to be open
with them. They may not always
like the answer, but they should
know that we shot straight with
them.

TN: How would you characterize
the department's culture? Might it
change under your leadership?

BB: The department has a strong
history, and that's our foundation.
It's a good place to work. I have
been here 22 years as of July 19,
and I've never had a day I did not
want to go to work. I wish every

moment of the day was 8 o'clock
Monday morning so I could look
forward to 40 more hours of work.

If I could bring anything to the department it
would be to open the lines of

communication.

To me, automation just means we've taken a
slow, dumb process and made it a fast, dumb

process. The department needs to develop
information systems to start managing our

information.

a
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New specifications book debuts
By Meredith Whitten
Staff writer

TxDOT employees and contrac-
tors looking for construction
specifications will no longer find
the "yellow book" on the shelf.

The department recently re-
placed the bible of industry specifi-
cations with the 1993 Standard
Specifications for Construction of
Highways, Streets and Bridges,
which now sports a blue cover
instead of the yellow cover found
on the 1982 edition. The specifica-
tions book is used by state, county
and city governments as well as

suppliers, contractors and other
construction-related businesses.

The 1993 version is the sixth
edition of the specifications book,
which the department updates
about every 10 years. The Division
of Highway Design oversaw the
five-year project.

While the new edition includes
information updates as well as
additions and deletions, the chang-
ing needs of the department and
Texas transportation necessitated
that the revision team rewrite a
large part of the book.

"This is a significant accom-
plishment," said Arnold Oliver,

executive director. "Rather than
just updating the specifications
book, it was almost completely
rewritten. This took a lot of
commitment, time and resources. It
will serve us well for years into the
future."

Peggy Chandler, coordinator of
the 1993 book, said the spec book
task force gave extensive attention
to the department's move from a
construction-oriented phase to one
primarily concerned with recon-
struction and revitalization.

The task force incorporated new
topics such as improved technolo-
gies and removed some specifica-

tions, such as obsolete equipment.
Frank Holzmann, associate

executive director, said the 1993
book "is not a Band-Aid job." "We
basically tore it up and started
from scratch," he said.

Due to the extensive amount of
rewriting required, the project took
five years to complete. TxDOT
employees from divisions and
districts across the state contrib-
uted to the project. Representatives
from several transportation-related
associations were involved as well.

Those involved in the book's

See Book, next page

From previous page

TN: There is a rumor afloat that
blue jeans will become the pre-
ferred form of dress in the Main
Office when you move in. True?

BB: I will wear blue jeans to work
occasionally. I have to be what I
am. I'm not big into sport coats
and suits. Ties don't bother me.
Dress shirts don't bother me. I
prefer to wear dress Levi's rather
than dress slacks, but that may
change. I own only boots except
for my tennis shoes and golf shoes.

I told my daughter that I was
thinking about buying shoes and
she said, "Come on, Dad, get real."

TN: Where did the nickname "Hip
Shot" come from?

BB: We used to call Marshall
Huffman "Big Shot." Marshall was
my boss for 16 years, and he used
to call me "Hip Shot" because I
shoot from the hip. I would hope
he still would. Marshall and I are
close; he hired me.

TN: How do you feel about
managing people who have been
your boss, including people you've
seen as mentors?

BB: I don't see it as a problem. In
1978, when Henry Pearson asked
me to be resident engineer in
Pecos, I told Henry that the only
concern I had then was that I
would be the boss of people who
had raised me since 1971. But,
with the quality of people they
were, I knew they would make it
work.

I see the same thing here. My
mentors have been a great help to
me, and I look for them to still
serve that role. Just because I've
been assigned this duty, that
doesn't turn the faucet off for their
advice. They have always been
candid with me, and I expect that
will continue.

TN: How do you intend to find out
employees' perceptions about how
the department should change?
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BB: One way is to just be avail-
able. I don't like to be "Mr.
Burnett." Every time somebody
says that I turn around and think
I'm going to see my dad. My name
is Bill, that's the name my mother
gave me and that's the name I like
to go by. If they want to call me
Mr. Burnett, that's not the worst
I've been called, so it's fine.

If employees have ideas, I hope
they'd feel comfortable calling or
writing me. If they don't want to
talk to me directly, but they're
comfortable talking with someone

can foul that ball off several times.
You can keep yourself in play.

Baseball is a team sport, and
that's probably the most important
parallel I see with managing an
organization. You may not always
like the person who is playing
shortstop as a personal friend, but
you always want him to do his job
and he wants you to do your job.

TN: Tell us some things you want
employees to know about you.

BB: I think I'm fair, I think I shoot
straight, and if I don't like some-

I would like to see the department continue
to be and increasingly be a fun place to go

every day of the week.

they think has my ear, I would
encourage them to do that. We are
always looking for good ideas. At
places like the Short Course or
automation meetings or construc-
tion engineers' meetings, I intend
to be as available as I can. I'm not
a god, I'm just one person who just
has one job.

TN: We hear you're a baseball fan.

BB: Yes. I played softball till I
was about 40. Marshall (Huffman)
and I usually go to spring training.
The last couple of years we haven't
been, but we like to go to Phoenix
for a week in March and try to
watch two baseball games a day, at
least.

I follow the lousy Cleveland
Indians. I look in the paper every
morning to see how bad they got
beat and how many games they are
out of first place. They just can't
get it together.

TN: Do you find parallels between
playing baseball and managing a
complex organization?

BB: Do I find parallels? Hell, yeah
I find parallels. In baseball, you get
three strikes. Sometimes, between
that second and third strike, you

body, I'll tell them I don't like
them. I do not believe in game-
playing. It is counter-productive. I
would like to see the department
continue to be and increasingly be
a fun place to go every day of the
week.

People should be able to stand
in line at H.E.B. or Albertson's and
let people know they enjoy where
they work and what they do. It's
important employees know as
much about the department as they
can. An accountant standing in line
at a grocery store needs to know
what the construction people are
doing. It's terrible when somebody
asks, "What are y'all doing out
there on North Loop Road?" and
you say, "I'm just an accountant; I
don't know what those engineers
are doing." The people in mainte-
nance need to know what the
people in environmental are doing
and they need to know what the
people in civil rights are doing.

I hope that employees who don't
know me can glean a little out of
this interview of what I am. I'm
not the bear some people make me
out to be. I am interested in getting
results, but I think you can have

fun doing that.
I know many employees have a

lot of questions in their minds.
Some people are still on the fence
about whether they should retire.
There are employees who wonder
if there is a place for them in this
department. Yes, there is. We just
need to put our boots on and go to
work and have fun doing it.

TN: A district employee wanted us
to tell you that many employees
are waiting to see who retires in
order to make career decisions.
They're concerned about who will
become their district engineer.

BB: I think the critical sequencing
concern isn't replacing the district
engineers and division directors or
other supposedly key jobs. To me,
the key jobs are people like the
area engineers and the accountants,
people who really do the work. Not
the figureheads-not to say that
they don't work. The key jobs are
the rank-and-file.

Even if we replace all retiring
administration and DEs and DDs
by Oct. 1, we will still be at this
time next year replacing what I call
the "last domino." To give you an
example, I was involved in a long
domino effect after Mark Goode
retired as engineer-director.
Raymond Stotzer became the new
director, and made Byron Blaschke
his deputy and Roger Welsch
deputy director for field opera-
tions. I got Roger's job as district
engineer in Abilene, Tom Slegele
got my job as Odessa area engi-
neer, and Craig Clark got Tom's
job as Pecos area engineer. Craig
was the last domino.

Announcements of jobs that will
be open will be made not later than
July 15 or Aug. 1 If we can make
them earlier, we will. In other
words, I know the position in El
Paso is open-or it is till this
interview comes out-so I'm sure
we will post it quickly.4

0
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Tech Trade

Call boxes will soon aid motorists in distress
By Meredith Whitten
Staff writer

Motorists stranded on desolate
stretches of highway in three Texas
counties can breathe easier now-
help is just a phone call away.

The Texas Advisory Commis-
sion on State Emergency Commu-
nications (ACSEC), along with
TxDOT and the Texas Department
of Public Safety (DPS), recently
installed call boxes in test areas,
allowing motorists to call 911 for
roadside assistance. The 12-month,
privately funded trial provides
highway travelers free 911 access
to report automobile accidents and
breakdowns, medical emergencies,
crime and other crises.

The ACSEC coordinated
installation of 30 cellular phones
along 15 miles of Interstate 27
north of Lubbock in Hale County,
30 more on a 7.5-mile stretch of
1-30 in Tarrant County between
Arlington and Fort Worth, and
20 along a 10-mile section of
US 77/83 between San Benito and
Brownsville in Cameron County.

"The purpose of this study is to
examine how call boxes will
impact emergency response along
Texas highways and to better
facilitate a person's ability to call
for help," said Mary Boyd, execu-
tive director of ACSEC.

Officials selected one rural
locale (Hale County), one urban
(Tarrant County) and one
semirural-semiurban (Cameron
County). The sites were chosen
because they are highly traveled
but have limited access. For
example, 1-30 in Tarrant County
once served as a turnpike and has
few entrances and exits. Statistical

Book
From previous page

production gathered June 14 for a
wrap-up meeting. Oliver and
Holzmann expressed their appre-
ciation and offered congratulations
for finishing the project. They
also recognized task force mem-
bers individually and presented
them with a copy of the finished
product.

After the meeting, members
signed each other's books as an
expression of the cooperation and
effort put into the project.

The first edition of the specifi-
cations book was published in
1938. The department continues to
revise it to meet the evolving needs
of the construction and transporta-
tion industries.
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If a pilot program proves successful, Texas motorists on many
isolated stretches of highway could call emergency assistance free
from call boxes like this one north of Lubbock.

data, including traffic density and
accident volume provided by
TxDOT and DPS, contributed to
the selection of the three counties.

Bright yellow boxes house the
phones on both sides of the high-
way at half-mile or one-mile
intervals, depending on the test
site, and they are designated by
blue-and-white signs. The solar-

The first part of the 1,187-page
book, General Provisions, covers
basics such as definitions of terms,
instructions to bidders, scope of
work, and measurement and
payment. Part two, Construction
Details, delves into the specifics of
highway, street and bridge con-
struction. The six subdivisions in
this part cover earthwork, subbase
and base courses, surface courses
or pavement, structures, incidental
construction, and lighting and
signing. Each subdivision is further
divided into related items.

Task force members won't have
to wait another 10 years to start
preparations for the seventh
edition. A revised edition featuring
metric conversions is due out by
1996.4

powered phones charge via panels
atop poles and can store enough
power to work up to four days
without sun. Though calls from the
boxes are free, motorists must pay
for a tow truck or other assistance.
Also, motorists cannot make any
other calls from the stations.

According to Steve Barbre,
ACSEC's project coordinator,
program administrators hope to
gather thorough information to
determine the future of the call
boxes. Barbre said they will be
looking at how much the call boxes
are used, what types of calls are
made and the cost and condition of
the equipment.

TxDOT approved safety de-
signs, helped choose where to put
the call boxes on the right-of-way
and oversaw installation. Carlos
Lopez, special projects engineer in
the Division of Maintenance and
Operations, said the call-box
program's initiators approached
TxDOT in the beginning to assist
with the project. A similar project
was started in the 1970s, but did
not fare well. However, Lopez said
the current project stands a good
chance of succeeding because of
new technology and the involve-
ment of 911 operators.

Instructions for using the phones

are printed on the boxes. To
contact a 911 operator, motorists
push a button on one type of phone
or simply lift the handset on the
other model. Calls go automati-
cally to the appropriate response
agencies: the sheriff's departments
in Hale and Cameron counties and
the Fort Worth and Arlington 911
centers in Tarrant County. The
phones are accessible to the
handicapped and hearing-impaired
and designed so the operator can
determine where the caller is, even
if the caller doesn't speak. A
sophisticated alarm system reports
tampering, system malfunction and
boxes knocked down in accidents.

GTE-Government Information
Services and Cubic Communica-
tions sponsor the pilot project.
Metro-Cel, Cellular 3, Cellular
One and Southwestern Bell
Mobile Systems donate air time,
and Bell is donating the phone
lines. The estimated cost of equip-
ment for the 80 boxes is $250,000.
TxDOT provided right-of-way and
will help in monitoring.

One of the project objectives is
to determine if call boxes along
Texas highways will have a
significant effect in emergencies.
Evaluation of the program will
focus on system usage, equipment
functionality and several environ-
mental factors. Data will be
continually collected and then
evaluated at six months and again
at the end of the test year to rate
the phones' effectiveness.

However, it may take the public
a while to get used to the phones.
Out of the first 120 calls made,
slightly more than 25 percent-or
35-came from motorists seeking
assistance, although none was a
serious emergency. The rest of the
calls came from curious motorists
or travelers who mistook the call
boxes for pay phones. For ex-
ample, less than 24 hours after the
call boxes in Cameron County
became operational, the Cameron
County Sheriff's Office received
10 calls. Two callers requested aid,
while the others were inquiries.

Barbre said highway-call box
programs in other parts of the
country show that people grow to
understand the purpose of the
boxes, and prank calls or requests
for directions eventually decrease.

Program officials hope the call
boxes emulate the success of a
similar program in California,
which has had motorist-aid call
boxes since 1986. The Service
Authority for Freeway Emergen-
cies, or SAFE, program operates
thousands of call boxes in numer-
ous California counties.4
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Service Awards
Paris (1)
30 years
Marion Raney

5 years
Marsha L. Scholl

Fort Worth (2)
40 years
Alfred D. Narramore

30 years
Joe B. Cason
Weldon D. Jarratt

25 years
Lonnie D. Windham

15 years
Otto Lopez Jr.
Jessie E. Pike
Mark C. Schuter
10 years
Wade C. Jameson
Tommy L. Kearns

Donald R. Lynch
5 years
Ronald B. Kelly
Steven T. Murray

Wichita Falls (3)
30 years
James T. Jones

Sammy D. Milam

5 years
Mickey L. Marlow

Amarillo (4)
25 years
Robert W. Davis

Robert L. Miranda

Marvin J. Sparks

10 years
Louis D. Camp

5 years
Brenda P. Lowe

Keith E. Monson
Larry L. Wyble

Lubbock (5)
25 years
Hoyle J. Copeland
Luther B. Johnson

15 years
Bobbie W. Gilley
Eddie W. Lampp
Raymond Perkins
10 years
Monico Rodriguez

5 years
Randall F. Mankins

Odessa (6)
35 years
George L. Taylor

30 years
Roberto G. Marquez
15 years
Kenneth I. Mikesell
10 years
Nolberto T. Aguirre

San Angelo (7)
35 years
Jose C. Lujan
30 years
Rafael Q. Gonzales

15 years
Samuel R. Gebara

5 years
Donnie R. Jackson

Romeo V. Perez Jr.

Abilene (8)
30 years
John R. Alred
20 years
David L. Stinson
10 years
Doyce M. Lee

Waco (9)
35 years
Daniel L. Beralek

20 years
Leland R. Gebert

15 years
Lawson W. Trantham

10 years
William A. Fitch
5 years
Donna C. Crawford

Tyler (10)
25 years
Doris E. McClanahan

15 years
James R. McCasland

10 years
Mark D. Wyatt
5 years
Jennings B. Brennion

Lufkin (11)
35 years
John H. York
25 years
Frank M. Edge

15 years
Steven K. Barton

Kenneth M. Hogg

Houston (12)
35 years
Toribio Barela

25 years
Mary D. Garren

Eugene E. Hargett Jr.

Gus Nowak Jr.
Ben M. Smith Jr.
20 years
Gary D. Hall
John E. Raby
5 years
Evelyn A. Bunac
Kitping Kwok
Richard K. Murray

Richard H. Smith Jr.
Sherry A. Spears

Yoakum (13)
25 years
Victor E. Chumchal
Vidal Mireles
20 years
Joseph D. Bujnoch
Raymond L. Renken

David S. Schneider
15 years
Dalton L. Rogers Jr.

Johnny L. Sanders
Wilbert E. Taylor

Austin (14)
25 years
Willie H. Haverland
Clinton A. Kramer

15 years
Lou R. Bridges
Kay K. Fox
10 years
Johnnie L. Machu

5 years
Walter J. Lillard

Rodney D. Stabeno

San Antonio (15)
35 years
Harvey J. Beierle
Joseph D. McDonald
Maxie W. Neal

25 years
Jimmie R. Lange

Reyes G. Torres

20 years
Martha G. Borth

James M. Hubbard
Elwin N. Koehler
15 years
Thomas L. Bohl
Patrick C. Brown

Jerry M. Deleon

Dennis W. Goodall

Tim J. Haass
Maria C Trevio
Dennis M. Vackar

10 years
Mark A. Janysek

Marie E. Williams

5 years
Joel K. Davenport Jr.

Ronald E. Korzekwa

Brent W. Rainosek

Cynthia A. Ramirez

Corpus Christi (16)
25 years
Manuel Gatica
10 years
Annirene S. Reyes

Isabel S. Rivera

Paula M. Sales

Bryan (17)
25 years
Jesse O. Latham
Jim C. Oldham
15 years
Katherine W. Hall
10 years
Michael J. Imhoff
David W. Martin

5 years
Jessie M. Glover

Dallas (18)
30 years
Jon S. Jennings

25 years
Harvey R. Ballard
Douglas D. Fraley

Charles W. Johnson

Danny R. Jones
Thomas W. Roessler

20 years
Joseph L. Howard
William D. Young
15 years
Geary W. Burnside
Willis T. Lewis
10 years
Larry L. Ferguson
Thomas R. Tomlin

5 years
Charles E. Bosiacki

Robert E. Brown

Fred T. Gober

Kenneth W. Johnson

David T. Lott
Ibrahim A. Musa
Shawn B. Reck
David W. Sproat

Atlanta (19)
40 years
Alwin M. Benefield Jr.
5 years
William Holmes Jr.

Beaumont (20)
25 years
John B. Durham
15 years
Henry L. Brooks

Shirley C. Zigler
10 years
Jay D. Kelley
5 years
Myron M. Broussard

Pharr (21)
30 years
Federico Oviedo

25 years
Eugenio Alvarez
Enrique C. Garcia Jr.

Guillermo Salinas
Salvador Vela
15 years
Reynaldo R. Cantu

Esequiel Perez

In Memoriam
Clinton H. Bray, Marshall,
retired from Atlanta District
in 1987, died March 10, 1993.
Cleveland H. Brown,
Beaumont, retired from

Beaumont District in 1974,

died March 11, 1993.
W.E. Campbell, Llano, retired
from Fort Worth District in

1977, died Dec. 19, 1992.
James W. Cook, Livingston,
retired from Lufkin District in

1981, died March 21, 1993.
James W. Cowan, Waco,
retired from Waco District in

1974, died March 15, 1993.
Samuel A. Fowler, Floydada,
retired from Lubbock District

in 1976, died Feb. 7, 1993.
Federico Garcia,
Rio Grande City, retired from

Pharr District in 1980, died
April 8, 1993.
Alvis H. Garner, Henderson,

retired from Tyler District in

1984, died March 28, 1993.

Jimmy Graves, Paris, retired
from Paris District in 1982,

died April 30, 1993.
James C. Henderson,
Tahoka, retired from Lubbock

District in 1984, died
March 27, 1993.
Homer W. Jackson, Belton,
retired from Waco District in

1963, died Feb. 20, 1993.
Manuel M. Jimenez,
Fort Hancock, retired from

El Paso District in 1987, died
Feb. 1 1, 1993.
Otis A. Keith, Beaumont,

retired from Beaumont

District in 1957, died
March 21, 1993.
Loyd L. Lambert, Burleson,
retired from Fort Worth

District in 1976, died
March 9, 1993.
Everett W. Lawyer,
Montague, retired from

Wichita Falls District in 1981,
died March 4, 1993.

Warren G. Massey,
Granbury, retired from

Fort Worth District in 1987,

died March 3, 1993.
John J. Mayhall,
Aransas Pass, retired from

Corpus Christi District in

1973, died March 25, 1993.
Avery B. McLaughlin,
Blanket, retired from

Brownwood District in 1992,

died March 7, 1993.
Bennett F. Merryman,
Franklin, retired from Bryan

District in 1972, died
March 23, 1993.
Robert D. Moffett,
La Grange, retired from

San Antonio District in 1976,
died March 17, 1993.
Louis H. Newell, Floydada,
retired from Lubbock District

in 1976, died March 12, 1993.

Meredith M. Peters Jr.,
Del Rio, retired from

San Antonio District in 1976,

died March 16, 1993.
Cleve V. Phillips, Austin,
retired from Austin District in

1976, died March 5, 1993.
James E. Posey, Paris, retired
from Paris District in 1987,

died March 23, 1993.
Gordon H. Schandorff,
Colmesneil, retired from

Beaumont District in 1979,

died March 22, 1993.
Ernest E. Schuerer,
Rosharon, retired from

Houston District in 1986, died
March 25, 1993.
Arnold Vyvial, Rosenberg,
retired from Houston District

in 1984, died March 9, 1993.
Dave 0. Yackel, Wharton,
retired from Yoakum District

in 1979, died April 5, 1993.

Brownwood (23)
10 years
Thomas D. Ellis

El Paso (24)
35 years
Richard R. Ellison
30 years
Teclo T. Muoz Jr.
15 years
Tomas R. Barraza
10 years
Gilbert Cangas

Childress (25)
15 years
Will J. Parks
10 years
Patricia L. Crews-Weight

Automation
30 years
Jimmy E. Barrows

25 years
Jesse C. Pospisil

Doyle R. Schmidt
15 years
Truck T. Tran

10 years
Ronald R. Durham

5 years
David T. Anderson

Construction and
Contract Administration
15 years
Victor M. Garcia

5 years
Judith J. Barrada
Tracey L. Friggle

Equipment and
Procurement
15 years
Mary R. Rendon
5 years
Adna R. Johnson

Finance
20 years
Brenda L. Yocum

15 years
Sylvia A. Antle
Shirley C. Walker
5 years
Bessie H. Mayfield

Highway Design
20 years
Edward M. Sutherland

5 years
Danette R. Palenske

Human Resources
15 years
John G. Whittle
10 years
Betty P. Ballard
5 years
Patricia E. Callaham

Cameron C. Smith

Maintenance and
Operations
35 years
Edward A. Davis

5 years
Pamela M Davis

Bruce G. Hallock

Gordon L. Schuetz
Ben D. Templeton

Materials and Tests
30 years
James E. Allen
Tommy R. Etheredge
Herbert W. Smart

5 years
Clay L. Brown

Motor Vehicle Titles and
Registration
25 years
Terry O. Ericson

20 years
Rexanne G. Meaux

15 years
Evelyn H. Davis

Clementina J. Deanda

Paula B. Noland
10 years
Mary L. Gonzales
Georgia L. Hamilton

Occupational Safety
5 years
Donald E. Kirkham
Philip J. Pellegrino

Right-of-Way
25 years
Betty C. O'Neal

Travel and Information
5 years
David A. Wilcoxen
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Field change

Some of the results of the Division
of Highway Design Chili Cook-Off
were printed incorrectly in the June issue.
The correct results, by section and
division, are:

First place-Traffic Safety, Maintenance
and Operations

Second Place-Signal Shop, Maintenance
and Operations

Third Place-BRINSAP, Bridges and
Structures

Showmanship-Traffic Safety, Mainte-
nance and Operations

Most Flammable-Signal Shop, Mainte-
nance and Operations

Yankee Chili-Environmental, Highway
Design.

Transportation News regrets any

concern these errors may have caused.



Employees get 'Big Click' discount Calendar
Texas Highways magazine and the depart-

ment are sponsors of a most unusual photo
contest-"The Big Click: Photographing Texas."

From 12:01 a.m. July 1 through July 4,
participating professional and amateur photog-
raphers captured a pictorial reminder of life in
Texas on Independence Day weekend 1993.

Texas is the fifth state to host The Big Click,
which is owned and operated by Broadcast
Concepts Inc. Previous Big Clicks have taken
place in North Carolina, South Carolina,
Wisconsin and Georgia.

A blue-ribbon panel will review entries and
select photographs for The Big Click , a coffee-
table book that will probably be more than

DE job vacancies
A job notice has been posted for all

25 district engineer positions. But it's not as
dramatic a document as you might think.

If your DE neither retires nor accepts an
assignment in another district, there will be no
vacancy in your district.

According to Associate Executive Director
Henry Thomason, the notice was posted that
way so all current DEs who want to transfer to
another district and all the employees who want
to move up to that position can apply at the
same time. Otherwise, as DEs are reassigned
around the state, advertising for and selecting
new DEs for each new vacancy one at a time
would take months, if not years.4

Retirement listings
Please note: Although some retirements of

administration, division directors and district
engineers have already been announced, all
Sept. 30 retirements will be published in that
month's issue.

Below are previously unpublished listings:

March

Houston
Horace Latimer, 10 years

Landscape Architect Assistant 11
John H. Presswood, 33 years

Engineering Technician V
Austin
Evaristo C. Gonzales, 26 years

Maintenance Technician III

Apjl
Lubbock
wesley L. Bullard,#b 'ara

Maintenance Tear ian 1I

June
San Angelo
Jimmy G. Basquez, 25 years

Maintenance Technician lII

200 pages long. The book will be available
in stores about mid-November.

TxDOT employees can get the $40 book
for $24 (including shipping) each if
ordered by Aug. 30. Send your name,
shipping address and check for the
number of books you want to The Big
Click, 2506-3 Cranbrook Lane, Charlotte,
N.C. 28207. Books should arrive by
Nov. 30.

Photographs will also be aired as the
"Big Click Photo of the Day" on Texas
television newscasts. An hour-long televi-
sion special on the event and the making of
the book will air in the fall.4

VIP parties planned
A Sept. 9 barbecue is planned to honor

Deputy Executive Director Byron
Blaschke and associate executive directors

Frank"Holzmann, Henry Thomason, Roger
Welsch and Marcus Yancey, who have
announced their intentions to retire
Sept. 30..

The party will be held at the Texas
Exposition and Heritage Center east of
Austin. Tickets are $10 and will be avail-
able until Sept. 3.

A barbecue for retiring Executive
Director Arnold Oliver will be held
Oct. 18 at the Hall of Fame dance hall in
College Station. Tickets to that event are
also $10 and will be available until Oct. 8.

All employees, retirees and friends of
the guests of honor are invited. Dress is
casual, and the ticket includes a buffet
barbecue. For further information and to
purchase tickets, contact Cindy Sundbeck
of the Division of Travel and Information,
512/463-8875.4

May
Paris
Jerry W. Allen, 25 years

Administrative Technician 11

Dallas
Hyx F. Thomas, 25 years

Engineering Technician V

JULY
5-26 Private Pilot's Ground School (Mondays through August),

Austin, D-2
13-15 Pavement Management Information System (PMIS)

Visual Rater Training School, Tyler, D-8
20-21 Highway Construction Lettings, Austin, D-6
20-22 LANSER Training, Austin, D-18TE
20-22 Pavement Management Information System (PMIS)

Visual Rater Training School, Austin, D-8
27-29 Pavement Management Information System (PMIS)

Visual Rater Training School, Abilene, D-8
29 Commission Hearing and Meeting, Austin

AUGUST
2-30 Private Pilot's Ground School (Mondays through August),

Austin, D-2
3-5 Pavement Management Information System (PMIS)

Visual Rater Training School, Austin, D-8
9-10 Bicycle Planning and Facilities Workshop, Arlington,

D-18
9-13 Oversize/Overweight Permit Training School, Austin,

D-18
10-12 Pavement Management Information System (PMIS)

Visual Rater Training School, Beaumont, D-8
12-13 Highway Construction Lettings, Austin, D-6
17-19 Pavement Management Information System (PMIS)

Visual Rater Training School, Austin, D-8
24-26 Pavement Management Information System (PMIS)

Visual Rater Training School, Wichita Falls, D-8
26 Commission Meeting, Austin
27 LBJ's Birthday (Holiday)

SEPTEMBER
8-9 Texas Traffic Records Forum, Austin, D-18
13-15 Area 4 Research Meeting, McAllen, D-1OR
13-17 Public Affairs Conference, Austin, D-16
14-15 Highway Construction Lettings, Austin, D-6
20-22 Area 1 Research Meeting, Odessa, D-10R
21-22 Accident Prevention Management Meeting, Austin, D-20
23 Hazardous Materials Coordinators Meeting, Austin, D-20
26-30 International Highway Engineering Program (HEEP),

San Antonio, D-19
30 Commission Hearing and Meeting, Austin

OCTOBER
1 International Highway Engineering Program (HEEP),

San Antonio, D-19
4-6 Area 2 Research Meeting, Dallas, D-10R
13-14 Highway Construction Lettings, Austin, D-6
18 District Engineers and Division Directors Meeting,

College Station, BCB
19-21 Transportation Short Course, College Station
28 Commission Meeting, Austin

8-10
16-17
25
26
30

14-15
24
29

NOVEMBER
Area 3 Research Meeting, Beaumont, D-10R
Highway Construction Lettings, Austin, D-6
Thanksgiving Day (Holiday)
Holiday
Commission Hearing and Meeting, Austin

DECEMBER
Highway Construction Lettings, Austin, D-6
Christmas Eve (Holiday)
Commission Meeting, Austin
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At left, Executive Director Arnold Oliver
accepts the Innovation in the Public Sector
Award at the Alternative Vehicle Fuels Market
Fair and Symposium, presented by Soil
Sussman of the General Land Office. TxDOT
was honored for leadership in converting to
fuels other than gasoline or diesel.

TxDOT also gets a boost when an individual
employee is honored.
Linda Beene, assis-
tant director of the
Division of Human
Resources, received
the 1993 Outstanding
Women in Texas
Government Award
for Contributions to
Other Women in State
Government. Attorney
General Dan Morales
made the presenta-
tion June 4.

Retirement Roundup
...................................e ee ee ee ee ee e



Letters
Some time ago, my father, Weldon Webb, suffered

a stroke while he was carrying the mail out of Kress.
He received help from a highway crew that was
working in the area around FM 2881 in northeast
Lamb County.

My brother and I would very much like to contact

these heroes of the highways and thank them for
saving Dad's life. Unfortunately, Dad doesn't
remember the names of the men that helped him.

William G. Webb
and Richard Webb

Kress

Jay Tarwater and Bob Long, engineering
technicians in the Lubbock District, aided Webb and

drove him to the hospital.

. . . . . . . . . .

This letter was received by Executive Director

Arnold Oliver:

It scarcely seems possible that three years have
passed since I last hosted the Highway Awards
Program! Thoughts of the work that program saluted
and all of you highway folks-commissioners,
maintenance men, all-have been much in my
thoughts these past days. I recently returned from a
leisurely trip by car with friends to Houston and
South Texas, and I want to share with you some
pictures which remain in my mind.

These was a stretch just north of Raymondville on
US 77 where the median strip had miles and miles a
majestic planting of Sabal palms, the only really
native Texas palm (the Washingtonia might contest
that), with a golden carpet of wildflowers beneath. It
was breathtaking! Whoever envisioned it and executed
it, I stand up and salute. It was impressive, and, I felt,
very classy.

There were wonderful splashes of orange-red
paintbrush and an abundance of primrose on both
sides of Karnes City. We kept turning our heads as
though we were at a tennis match!

In Falfurrias, there were stretches of what looked
like small ox-eye daisies as far as the eye could see-
absolute clouds of them. I also made the acquaintance
of the anacahuite bush in deep South Texas, bursting
with masses of white flowers and not a few thorns!

Texas highways provide a spectacular setting for
the unfolding drama of spring. I'm so proud of what
the department's leadership and the men and women
in the field have done to march Nature's bounty across
this large stage. This citizen wants you to know I very
much appreciate, encourage and applaud your hard
work and caring.

Lady Bird Johnson
Stonewall

It is one week since two modern-day knights came
to my rescue. I am remiss that it has taken me this
long to say "thank you" for your actions which, truly,
saved the day for me and my auto.

So thank you very much for you act of kindness,
your gentlemanly conduct and your unassuming
attitude. Thanks also to the two young men who also
assisted me in my plight and so patiently waited for
the wrecker service to arrive.

I only hope that you can truly appreciate how much
what you did meant to me.

Linda M. Bartlett

The Houston District "knights" were J.R. Lofland,

roadway maintenance supervisor in Alvin, and Robert

Moss, roadway maintenance supervisor in La Marque.

The other men were maintenance technicians Larry

Clark and Terry Platt of La Marque.
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