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APPOImNErw TO DvISION DmECTOR:
James (Jim) Randall was appointed
Sept. 7 director of the TxDOT Trans-
portation Planning and Programming
(TPP) Division.

As director, Randall oversees
TxDOT's statewide planning activities
(including the 10-year Unified
Transportation Program), development
of the department's multimodal trans-
portation plan, the Statewide
Transportation Improvement Program,
and he monitors statewide traffic anal-
ysis systems.

A 22-year department employee, he
had served as the division's deputy
director since 1999. Other experience
with the department includes stints as
director of the Gulf Intracoastal
Waterway Office, director of
Multimodal Operations Office, interim
director of the Public Transportation
Division, and director of the TPP
Multimodal Section.

He holds a bachelor's degrees in civil
engineering and business administra-
tion from the University of Texas at
Austin and received his Texas engineer-
ing license in 1991.

ANNUAL SHORT COURSE SLATED: Texas
A&M University will again be the set-
ting for the annual Transportation
Short Course scheduled for the College
Station campus Oct. 16-17.

Workshops on a variety of topics
related to transportation in Texas have
been scheduled over the two-day event.
These range from topics related to
management and construction to oth-
ers touching on the environment and
traffic operations.

A highlight of the annual gathering
of TxDOT executives from districts,
divisions, and offices will be the pre-
sentation of annual awards for distinc-
tion in the field of transportation. The
awards are named to honor former
department executives: Dewitt Greer,
Gibb Gilchrist, Luther DeBerry,
Russell Perry, and Raymond Stotzer Jr.
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Queen Isabella Causeway, opened to traffic in 1974, was the longest bridge in Texas and cared
7.2 million vehicles each year.

Collapse of causeway
h~Its South Padre Island

D escribed as the worst bridge acci-dent along the Texas Intracoastal
Waterway, the collapse of the
Queen Isabella Causeway at South

Padre Island on Sept. 15 isolated islanders, hit
the local economy hard, and brought out the
best in TxDOT.

Apparently off course, a tugboat with four
barges hit the bridge at about 2:30 a.m.

Mary Lou Ralls, director of the TxDOT
Bridge Division, said the collision pushed a
bridge support "10 to 15 feet north of its orig-
inal location."

As a result, 160 feet of bridge roadway col-
lapsed into the Laguna Madre, 80 feet below.
This left a gap that, hours later, would expand
to 240 feet with the collapse of another span
into the Laguna Madre.

Before the bridge could be closed, 21 per-
sons in their cars plunged to the water below
through the unexpected gap that had opened
in the Queen Isabella roadway. Thirteen sur-
vived; eight did not.

The causeway is the sole bridge for vehicles
headed to or from South Padre Island. The
collapse took the bridge out of commission.

From the first alert that a tugboat and four
barges had hit the bridge, TxDOT people in
the Pharr District, experts from the depart-
ment's Bridge Division, and others from
Austin and around the state were in motion
assessing the damage and working out plans
for meeting immediate transportation needs.

Then began the effort of long-range plan-
ning - seeing to reconstruction of the bridge
and providing for reliable travel alternatives
during the time it would take to rebuild the
vital transportation link.

Selected items from Transportation News are availa
on the TxDOT intranet at http://crossroads/org/pio/
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According to various accounts from people
involved in the response by TxDOT, a Pharr
District maintenance employee was at the
scene within minutes. TxDOT people imme-
diately began assisting emergency officials.

While various notifications were taking
place throughout the department (to members
of the Transportation Commission, to depart-
ment administration), Pharr District Engineer
Amadeo Saenz Jr. was headed to the scene. He
arrived within an hour of the accident.

In short order, even before the sun had fully
risen, Saenz was engaged in discussions with
local providers of public transit to handle pub-
lic transportation needs. Port Isabel
Independent School District provided buses to
shuttle people to ferry boats.

At about the same time, discussions were
underway with local officials to secure a ferry-
boat system to move people from the island to
the mainland. These discussions included
coordinating with local officials on the loca-
tions of needed parking lots.

The first passenger ferries to arrive came
from Port Aransas, but could not be used right
away. They were put into service as soon as
TxDOT could construct landings for the ves-
sels on both sides of the Laguna Madre.
Larger ferries able to transport more people
and vehicles were expected to arrive later.

Engineers from the Bridge Division in
Austin traveled by state plane, arriving by 10
a.m. TxDOT inspectors skilled in diving -
and wanting to assess any damage to the
bridge below the water line - were on their
way from Austin with their boat and underwa-
ter gear by 7:30 a.m. A "snooper" truck, which

U See Causeway, Page 3
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Transportation
Like you, I was shocked and saddened

to witness the terrible attacks against
our nation last month. Those attacks

came 10 short days after I began in this role
of TxDOT executive
director. I expect that the
effects of this tragedy will
be with us for many days
to come.

We can see already that
transportation systems
across the nation have
been, are being, and will be
affected by these attacks.

For many, travel by air Mike
is now less convenient.
Airports may become more of a hassle than a
pleasant adventure. Travelers will consider
other options. Some will choose not to travel
- until they can feel more secure to again be
free "to move about the country."

Whatever individual air travelers decide, all
should know that everything that can be done
is being done to restore confidence in this
vital mode of transportation. We will adjust.

More goods will travel long distances by
truck. We might experience even more highway
congestion as more of the big rigs travel our
roads. We will adjust.

With limits on air as a transportation option,

It keeps us connected
we can expect that goods we have received
"sooner" may now arrive "later." We will adjust.

These attacks, in a flash, changed every-
thing for Americans. We have yet to realize
all the many ways that our lives will be dif-
ferent as a result. We have been changed, and
we will change again as the nation meets the
threat of international terrorism.

Media reports have pointed to crop-
dusters, to truck shipments of hazardous
cargo, to rail, to light trucks, to watercraft as
possible transportation vectors for further
attacks. I am reminded that what is "possible"
is not always "probable," and the "probable"
may never become "actual." While some
media reports sensationalize the threats, we no
longer can dismiss such reports out of hand.
We must remain vigilant to all possibilities.

The cause of the recent collapse of the
Queen Isabella Causeway was one of our first
concerns. Did terrorists do it? Was it an acci-
dent? We quickly found that it was acciden-
tal. Even so, effects from the collapse were
devastating for everyone who lives or works
on South Padre Island. This incident, as with
others, highlights for us the importance of
the work we do and the degree that people
depend on us to do our work well.

Because we all appreciate the power of
transportation systems and because we are in

the transportation business, we may become
even more involved in the nation's response
to this present threat against our liberty.

Because of the shock that hit every
American, some say that it felt like a tearing
of the social fabric. Such attacks attempt to
cut the ties that bind us together. These con-
nections include friends and family, col-
leagues and classmates, distant acquaintances
and nearby neighbors.

You get the picture.
Whether by air, on land, or by bridge and

ferry, the mesh of transportation systems per-
mit us to engage in commerce, to visit with
family and friends, to help one another.

Transportation systems are important to
strengthening those ties that bring us togeth-
er, that make our nation strong, that help
propel our quest for prosperity and for peace.

I know that every person in this department
stands ready to keep our state's transportation
systems in service for the convenience and
security of every friend of America and for
every American. This is so no matter
whether in a time of crisis or in peace. I am
proud of each of you as you give your best
each day in service to Texas and the nation. *

Mike Behrens is executive director of the Texas
Department of Transportation.
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POLICY ON mONTAGE ROADS: The Trans-

portation Commission's newly adopted policy
limiting construction of frontage roads has
begun to spur discussions throughout the state.

Under the policy, TxDOT will not provide
new frontage roads. Benefits of the policy
include improved highway safety, reduced

construction and maintenance expense, and

reduction of traffic congestion.
Department officials emphasize that the

policy mainly affects future controlled-access
highways and those now in the planning stage.

The next step for the commission is adop-
tion of rules to implement the revised policy.

The commission then expects to conduct a
number of public meetings throughout Texas
to receive comments from the public.

WHITE HOUSE VISIT IMPRESSES: Roger Poi-
son, public information officer with the
Vehicle Titles and Registration Division,
enjoyed a recent brunch at the White House
in Washington, D.C. Here is his brief
account of that visit:

Brunch at the White House - now that's
exciting! I was invited to this event in con-
nection with the first-ever National Book
Festival to be held at the Library of Congress
and Capitol Building on Sept. 8.

Members of the Texas Book Festival orga-

nizing committee were invited to the White
House on Sunday morning (Sept. 9) for
brunch, a tour, and visiting. The president's
wife, Laura, had created the book festival
when she was first lady of Texas. I attended
with my wife and her parents who live in
nearby Alexandria, VA.

The White House visit was spectacular.
Mrs. Bush greeted us with warmth and
charm, thanking us for the work we have
done on the Texas Book Festival for the past
six years. The president, as well, spent time
with us, signing autographs, posing for pho-
tos, and catching up on news from Texas
with various friends.

U See Roundup, Page 3
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Got news?
Did your district newsletter run a story you think other TxDOT employees would enjoy reading? Do
you know of a co-worker with an interesting hobby? We want your story ideas. To contribute, con-
tact your district public information officer. He or she can pass it along to us. Or you can contact
Editor Tim Cunningham by phone at (512) 463-8955.

Submission info
District employees should discuss potential submissions with their public information officer.
Submissions must be received by the second Friday of the month preceding publication.
Copy: send as e-mail attachment to TCUNNIN as Microsoft Word document (.doc) files.
Photos: send electronically in high resolution .jpeg or .tif format.

Copies of this publication have been deposited with the Texas State
Library in compliance with the State Depository Law.

Trouble getting Transportation News?
Call (512) 463-8588
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Collapse of causeway takes toll on South Padre
Continued from Page 1

permits inspection of bridges from the side,
and its crew were on their way from Austin
also by 7:30 a.m.

Several employees worked through the
weekend, with some Bridge Division people
beginning work on design plans to repair the
bridge. This was happening even as an
employee with the General Services Division
had been sent to the warehouse to get the
original plans for the Queen Isabella.

As TxDOT experts assessed the damages,
they found that temporary solutions - such
as a fill-in span - were not possible because
of the length of the gap in the bridge.

At a news conference later in Austin,
TxDOT Executive Director Mike Behrens
noted that the department had brought in
cranes and heavy equipment to remove con-
crete debris from the site of the collapse so
that law enforcement and U.S. Navy divers
could continue their work.

Behrens also reported that a $4 million
emergency contract had been signed with
Williams Brothers Inc. of Houston for
reconstruction of the causeway. The contract
includes financial incentives and penalties to

"Our goal is to have the bridge open by

the New Year. "

- Mike Behrens

spur faster completion of the work.
"Our goal is to have the bridge open by

the New Year. Already, off-site work has
begun to fabricate bridge structures," Behrens
said.

As part of the reconstruction, a 400-foot
section of the bridge will be replaced. This
includes the 240-foot section that fell after
the collision and the two adjacent 80-foot
sections that must be removed due to struc-
tural damage.

Such quick action has brought expressions
of thanks from islanders. Stacy Weber, a
South Padre resident and business owner,
wrote to the department: "I would just like to
thank you for working so diligently to get the
residents and visitors of South Padre Island
back into some kind of normalcy during the
very trying time we are faced with. Your
updates are keeping us well-informed."

Information updates about conditions at
South Padre Island have been posted contin-
ually on the TxDOT Internet site.

Determining responsibility for the tragedy
may take some time. Effects on South Padre
Island, though, were immediate. The island is
known as one of the state's largest vacation
destinations. The economy there relies on
tourist dollars. The local economic develop-
ment council estimates a potential loss of
$480 million before the bridge can re-open.

Some residents have called for an alternate
route from the island - a second causeway
connecting the island to the mainland.
Previously some were concerned about
islanders' ability to evacuate quickly in the
event of a hurricane, especially if the single
causeway were to clog with traffic.

The Texas Transportation Commission
has taken action to include a second cause-
way as part of the department's long-range
plan. Such action allows TxDOT to conduct
an environmental impact statement that will
consider all alternatives.

Editor's note:Bill Powell, Tim Cunningham and
Randall Dillard of the TxDOT Public Information
Office contributed to this report.

Continued from Page 2

NEW AREA ENGNEER NAMED: Randy Red-
mond was named to assume the duties of
area engineer for the North Tyler Area
Office effective Sept. 24. The office is
responsible for design, construction, and
maintenance activities in Smith County,
which includes oversight of the North and
South Tyler Maintenance Sections.

Redmond began his TxDOT career in
1987 as a summer employee and continued
to work each summer until his graduation
from Texas A&M in 1989.

AWARD FOR OUTSTANDING ACHIEVEMENT:
Marcia Henard of Wellington (Childress
District) received the Certificate of Out-
standing Achievement award at the late-
August meeting of the Texas Incentive and
Productivity Commission in Austin at the
Capitol. The recognition notes her contribu-
tions to the State Employee Incentive Pro-
gram.

Henard received this award because of her
suggestion: a procedure to have a route carri-
er deliver and pick up mail at the office,
eliminating travel to a post office. Her idea
has now been implemented in the Childress,
San Angelo, Waco, and Austin districts. The
suggestion has improved processes, enhanced
safety, increased productivity, reduced costs,
and resulted in savings of more than $19,000.

SHARING INFO ON SAFETY: The Amarillo
District's Traffic Safety Office reached
almost 10,000 people during the recent
Amarillo Tri-State Fair. The fair brings
together people from Texas, New Mexico,
and Oklahoma to show livestock, to display
arts and crafts, and to enter the annual con-
test for best Spam recipe.

TxDOT has been an important part of the
fair since 1996. More than 40 Amarillo Dis-
trict employees volunteer to share the depart-

ment's various traffic safety messages with
the public over a.nine-day period. "We know
we're small scale compared to the Texas State
Fair," said Tracy Tellman, traffic safety spe-
cialist, "But it's an event that is attended by
more than 100,000 people each year and we
are proud to be a part of it."

DISTRICT HOSTS CHINESE VISITORS: The
Fort Worth District recently hosted a special
visit from The People's Republic of China.
The Chinese delegates came to see the
results of tire-rubber modified asphalt. They
had already visited the California transporta-
tion department.

This interest in tire-rubber modified
asphalt has developed as China begins to cre-
ate a major highway program equivalent to
the U.S. interstate system.

"They had quite a few questions and
interests in the aggregates that we are using
in the mix design," said Richard Williammee,
district materials engineer.

To complete their visit at the district, the
delegates met for a presentation at the
TransVISION Traffic Center boardroom.

TRY TRANSIT WEEK: Observance of Try
Transit Week occurred Sept. 9-15 as part of
an effort to increase awareness and use of
public transportation systems. Many of the
planned events related to the observance
were overshadowed by the terror attacks in
Washington, D.C., and New York City on
Sept. 11.

Observance of the week aims to encourage
Texans to take advantage of the economic
and environmental benefits offered through
use of public transportation systems.

"While public transportation in Texas pro-
vides service to individuals for whom it may
be a necessity, Try Transit Week can also pro-
vide motorists with the opportunity to exper-
iment with services offered to see if they fit
their own transportation needs," said Margot

Massey, director of the TxDOT Public

Transportation Division.

Many transit providers offered free or

reduced fares during the week to encourage

citizens to use public transportation services

more regularly.

CEMETERY OBSERVES ANNIVERSARY: As a
part of the 150th anniversary observance of

the Texas State Cemetery, the traveling Viet-

nam Wall (known as "the wall that heals")

will be at the cemetery Nov. 1 - 4.

At 10 a.m. on Nov. 1, a dedication cere-

mony will be held for the Vietnam Wall and

a monument for the Gold Star Mothers.

The traveling wall will be open around the

clock, with visitation beginning at 6 a.m. on

Nov. 1. The exhibit will close at midnight

Sunday, Nov. 4.
The cemetery is one mile east of the

Capitol at 909 Navasota St. in Austin. More

information: 463-0605.

BEHRENS PRESENTS AWARDS: Executive
Director Mike Behrens presented 15 awards

during the annual luncheon of the Associated

General Contractors of Texas, this year con-

ducted Sept. 5 in Austin.
The 2001 Texas Quality Initiative Awards

recognize excellence in construction, particu-

larly in three areas: teamwork, quality, and

innovation. Behrens also presented two

design awards and 10 awards recognizing

individuals for their efforts to achieve out-

standing construction.

Details of the recognitions will be printed

in the November issue of Transportation

News, but are now available at the depart-

ment's intranet site for TNews Online

through the Public Information Office
(http://crossroads/org/pio/tnews.htm). *
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Human Resources offers answers to questions on manager-ratio plan
Editor's note: The department's

Human Resources Division provides
the following as a service to TxDOT
employees.

State law requires state agen-
cies, including TxDOT, to devel-
op a plan to achieve a manage-
ment to staffing ratio of one
manager or supervisor for every
11 employees (1:11).

Management includes all
managers and supervisors; staff
includes all other employees.

Procedures developed by the
TxDOT Business Title
Classification Committee and
the Human Resources Division,
and approved by Administration,
were discussed and presented at
the July meeting of district engi-
neers and directors of divisions
and offices.

Executive Director Mike
Behrens on Sept. 10 signed
TxDOT Directive 2-01, which
details this subject.

The following are questions
that have been frequently asked
about this matter. The responses
to these questions have been
developed through the depart-
ment's Human Resources
Division.

Is there a deadline for meeting
this ratio?

No, the Legislature has not set
a deadline for meeting the 1:11
ratio.

TxDOT is meeting the
requirement to have a plan in
place and preparing for the pos-
sibility of future legislative direc-
tion mandating agencies to meet
this ratio.

While TxDOT is not under a
legislative mandate to meet the
ratio, these efforts will be helpful
in flattening TxDOT's overall
structure and increasing the over-
all efficiency of our business
operations.

How does this effect me?

First and foremost, no
employee will lose money as a
result of these changes.

Second, as managerial or
supervisory jobs become vacant,
it will be up to directors in dis-
tricts, divisions, and offices to
review such positions.

When possible, they will post
the position as a non-supervisory
job.

If employees have been mis-
classified, they could be reclassi-
fied in a non-supervisory title.

If a district, division, or office
is looking at reorganization, then
officials there should consider
the 1:11 ratio in determining the
organizational structure.

Does this affect all state agen-
cies or just TxDOT?

This affects all state agencies.

Where can I find out more
about the procedures?

The procedures, definitions,
and substitutions statements can
be viewed on the Human
Resources Division intranet
homepage.

What is the agency's ratio?

Our agency ratio is currently
1:6. That's one manager or
supervisor for every six employ-
ees. This means we have some
work to do.

What willTxDOT do to meet
the ratio?

As a first step toward meeting
the ratio, we have modified our
definitions of manager, supervi-
sor, lead worker, and project
leader.

In general, we made the crite-
ria for being a manager or super-
visor a little tighter, thus reduc-
ing the numbers for managers
and supervisors.

We also broadened the criteria
for lead workers and project
leaders.

Further, we are allowing expe-
rience as lead worker and project
leader to count toward require-
ments for managerial or supervi-
sory experience on job postings
up to the positions for deputy
district engineer, deputy division
director, and deputy office direc-
tor. These positions, and those
above them, will require actual
experience in supervising other
employees.

What are the new definitions
of supervisor, manager, project
leader, and lead worker?

SUPERVISOR: Employee
responsible for planning, orga-
nizing, directing, and reviewing
work activities of employees. A
supervisor has the direct authori-
ty for all of the following actions:

. Hire employees

. Discipline (counsel, repri-
mand, place on probation, and
recommend to demote, suspend,
and terminate)

. Reward (grant merit
increases, promotions, bonuses,
paid leave for outstanding per-
formance)

. Assign/reassign duties

. Approve leave requests

. Resolve/settle employee rela-
tions problems

. Formally evaluate employ-
ees' performance or has the
authority to delegate employee
evaluations.

MANAGER: Employee who
hires supervisors, directs their
work activities, and performs all
functions outlined under the defi-
nition of supervisor. Managers
have significant responsibility for
formulating and administering
department policies and programs.

Also included in this category
are all deputy district engineers,
division directors, office direc-
tors, the deputy executive direc-
tor, and assistant executive direc-
tors, due to their position within
the organizational structure and
because of their direct impact on
departmental policy and their
activities related to decision-
making.

PROJECT LEADER: Employee
designated to coordinate work
activities and direct a team of
employees on a specific project
assignment. They are responsible
for completing the goals and
objectives of the project and par-
ticipating in the following
actions:

. Assign/reassign duties

. Approve leave requests

. Have input into
resolving/settling employee rela-
tions problems

. May perform as an evalua-
tor.

LEAD WORKER: Employee
designated to be in charge of
leading other workers in similar
tasks. They train and guide other
workers, assume charge as direct-
ed by their supervisor or manag-
er, and participate in the follow-
ing actions:

. Assign/reassign duties
. Approve leave requests
* Have input into

resolving/settling employee rela-
tions problems

. May perform as an evalua-
tor.

Is this a reduction in force?

No, this is not a reduction in
force.

What will happen to manage-
rial or supervisory jobs that do
not meet the new definitions?

Jobs will be reviewed at the
local level, on a basis of district,
division, or office.

Some who are in managerial
or supervisory jobs may see busi-
ness titles and functions change
to lead worker or project leader.

All employees are highly val-
ued members of TxDOT, and
you should not regard this
change as diminishing your role
and value to the department in
any way.

Remember also that lead
worker and project leader experi-
ence will count as managerial or
supervisory experience when
applying for most jobs. So there
will be continued opportunities
for advancement within TxDOT.

As- changes occur, employees
in those work units will be
informed if there will be a
change to their job title or job
functions.

However, keep in mind that

no employee will lose money
because of these changes.

If I am a manager or supervi-
sor today, what will my job title
be tomorrow?

When and if the change
occurs they will occur on a case-
by-case basis.

How many managerial or
supervisory positions exist at
TxDOT now?

For the month of August 2001
we have 2,322 managerial or
supervisory positions.

There are 13,776 non-supervi-
sory positions, which include
1,194 summer employees at
TxDOT.

Should people be concerned?

Some people will be con-
cerned because change concerns
people.

This policy issue may or may
not affect you personally.

TxDOT is addressing a leg-
islative directive with as little dis-
ruption to our workforce as pos-
sible.

Will I have a chance to talk to
my supervisor about these plans?

Certainly, you will. Share your
ideas with your supervisor about
how TxDOT can reach this
ratio.

You can also contact the
Compensation Management
Section at 512-486-5341 to
address your questions and con-
cerns.

Will experience as lead worker
or project leader count toward
managerial or supervisory expe-
rience?

Yes, lead worker and project
leader experience will count
toward managerial or supervisory
experience requirements on job
postings up to the jobs of deputy
district engineer, deputy division
director, and deputy office direc-
tor. These positions, and those
above, will require actual experi-
ence in supervising other
employees.

Will anybody lose his or her
job?

No. No employee will lose his
or her job because of these pro-
cedures.

Will employees' jobs change?

It is possible that some jobs
may change in function from a
supervisor to that of a lead work-
er.

Please refer to the earlier defi-
nitions for the differences
between a supervisor and a lead
worker.*
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We will remember. Because they
are our friends. Because they
are family - sisters and moth-

ers, brothers and fathers, our kin and
countrymen. Because they are our fel-
low citizens who had enjoyed the many
blessings of American liberty.

We will remember. Because the
attack on any of the thousands of vic-
tims was aimed as an attack on each
of us by foreign terrorists. Because liv-
ing in this Union of the United States
of America connects us as citizens
each to the other. Because we are
beneficiaries of a freedom made possi-
ble by the sacrifice of those who
fought for and won liberty's wonders.

We will remember. Because of the
enormity of the Sept. 11, 2001,
attacks - on four civilian passenger
jets, at the Pentagon, and in New York
City. Because these attacks also hit
the people of the Texas Department of
Transportation in ways both subtle and
wrenching.

In this special four-page remem-
brance section of this month's issue of
Transportation News, we aim to offer a
small glimpse of how the department's
people have been affected, whether on
their jobs or in their personal lives.

And we offer a forum for TxDOT voic-
es beyond the scope of these printed
pages. Technology permits us to share

our individual voices, to share our sto-
ries with one another.

By such means we may overcome
shock and anger, may begin healing,
and may strengthen our resolve for the
fight against global terrorism.

We invite you to read even more
items from and by TxDOT people at
TNews Online on the TxDOT intranet.

We have undertaken this special
effort as a small way for us to remem-
ber in days to come how we TxDOT
people and how we Texans are so
closely connected with our fellow
Americans.

- Tim Cunningham
Editor, Transportation News

Read more TxDOT responses to the attacks on New York City and the Pentagon at TNews Online on the department's Intranet
(http://crossroads/org/plo/tnews.htm))Above: Texas Capitol, photo illustration by Buddy Allison
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DESIGN DIVISION
- Linda Weidenhammer

lived in New York City and worked
for the New York City Department
of Transportation for 17 years, until
I moved to Texas in September,

2000 and took a position with TxDOT
in the Design Division.

I served as the chief traffic engi-
neer for Manhattan, with my office
located just several blocks southeast
of the World Trade Center. My depart-
ment headquarters was located just
several blocks north of the World
Trade Center. Both were in full view of
the World Trade Center.

There wasn't a day that went by
that I didn't have a meeting in or just
pass by the Twin Towers. They were
amazing buildings that overshadowed
the surrounding buildings. At times
you could not even see the tops of
the buildings because they were
obscured by clouds.

When the van exploded in the
garage of the World Trade Center back
in 1993, the city was shocked and
dismayed. The site of the damage
back then was devastating, but noth-
ing compared to the current disaster.

As a representative of the New York
Department of Transportation, I
helped out after the 1993 bombing,
immediately putting into effect strin-
gent traffic measures.

Buildings such as the Empire State
Building, government buildings (feder-
al, state and city), the stock market,
the Federal Reserve, diplomatic
offices and residences - all were put
on high security and required quick
security measures by both the New
York City Police Department and the
Department of Transportation.

When I first heard about the disas-
ter on Sept. 11, 2001, I was pretty
much in shock. New York City was my
home for 17 years and always will be
a part of my heart. A part of my heart
died on Tuesday morning.

I can picture so easily the bustling
city, with people in a hurry to go to
work, walking around the World Trade
Center Plaza, coming out of the sub-
way and PATH (commuter line from
New Jersey) stairways, and getting
their coffee in one of the shops under
the Twin Towers in the shopping mall

or in one of the corner delis. And I
certainly cannot forget all the taxi-
cabs, buses, and private vehicles driv-
ing around the World Trade Center.

When I moved to Austin and TxDOT
last September, my friends and co-
workers were left behind, with so
many of them living or working around
the World Trade Center.

Since the disaster, it has taken
some time to get in touch with my
friends because the explosions either
destroyed the telephone lines or the
circuits are busy.

One of my best friends and bike-rid-
ing partner, Al, is a detective in the
New York City Police Department. I
knew that he would immediately be
down at the World Trade Center
because of his dedication to New York
City and because of the type of indi-
vidual he is. It took me until that
evening to get through to him.

He was comparing the area around
the World Trade Center to a war zone.
He said that I would never believe
what it actually looked like and that
the pictures on the news did not do it
justice.

I told him that I wanted to come
back and help out in any way I could.
He said for right now that I should
stay in Texas and that maybe in sever-
al weeks I could think about it.

He told me his next day's assign-
ment was to start identifying bodies
on Ellis Island. He was just pretty
much in shock.

Another of my best friends, May,
works just several blocks to the east
of the World Trade Center at Verizon,
which is a main telephone company in
the New York City area.

I tried her at work, at home and her
cell phone. I could not reach anyone
at her office, but was able to leave
her a message at home, but could not
get through to her cell phone. I heard
nothing. I left several messages at
her home, but was unable to reach
her.

Finally, about 4 a.m. the next day
she called me. You could not imagine
the relief at hearing her voice.

May said that she was on the sub-
way with her mother at the time
because she was taking her mother
to the doctor and could not under-
stand why the subway was not stop-

I tried her at work, at home and her cell phone. I could not reach anyone at her

office. I heard nothing. I left several messages at her home, but was unable to reach

her. Finally, about 4 a.m. the next day she called me. You could not imagine the

relief at hearing her voice.

- Linda Weidenhammer

ping. When it finally stopped, her
mother and she got out, although the
police were trying to keep them under
ground, but did not know what was
going on.

She said they were immediately
covered with white residue and the
police just told them to walk north.
They kept on walking and they turned
around just in time to see the second
Twin Tower fall.

May said her mother and she just
started crying, along with so many
people around them. They had to walk
up to 96th Street, which is probably
about five to six miles before they
could find any form of operable trans-
portation to take them home.

My last account is about another
good friend and co-worker, William,
who grew up just east of the World
Trade Center. He said that he was try-
ing to get to his parent's house to
check on them, because the tele-
phone service was not working.

He said that, after going through
some serious check points, he was able
to reach their apartment. They were OK.

One thing he said that sticks in my
head is that he grew up watching the
Twin Towers being built. It was as if
someone had stolen his chidhood.

I have been able to find just about
all my friends, except one, who is a
lieutenant in the New York City Fire
Department. He is also the type of
person who would be the first to run
up the stairs of the Twin Towers to
help someone, without regard to his
own welfare. I have been trying to
reach him, but so far I have heard
nothing. I can only hope and pray that
he is just working so hard and is not
one of the hundreds of firemen missing.

I have read many articles and
received many e-mails from people I
have bike-ridden with from New York
City. Everyone carries the same mes-
sage - devastation, pain and sup-
port. New Yorkers, as well as every
person in the United States, are dev-
astated by this attack. Everyone has
read or seen the news where families
are looking for their loved ones.

New Yorkers have a stereotype as
being cold, heartless, and always in a
hurry. But when something like this
happens to your city, you become a
family. I have seen it in New York City
before and again now and across the
county.

This event breaks my heart and
makes me cry at night, but also gives
me hope. The United States of
America seems to have become unit-
ed again, supporting each other
again. And, I guess, if anything can
make the pain just a little less, that
can! *
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TRAFFIC OPERATIONS DIVISION
- Bill Strawn
My wife's brother and his family live

about 14 blocks from what was previ-
ously the World Trade Center (WTC).
His wife works in one of the buildings
(not either of the towers). On that
morning my sister-in-law was going
into work late because she was drop-
ping off her daughter for the first day
of school.

As they walked into the fifth-floor
schoolroom, still about 14 blocks
from the WTC, other people comment-
ed that the towers were burning. My
sister-in-law and niece went to the
windows and were watching the fire
when they saw the second plane
strike the other tower.

The parents immediately began try-
ing to evacuate the school, but could
not, as people had already jammed'he streets as they abandoned their
ars to run toward the WTC.
Since the streets were already

jammed with people and vehicles, the
parents and teachers moved the stu-
dents to the basement of the building
and remained there for about 3-4
hours.

It was 2 p.m. before they could
walk the three blocks to their apart-
ment. All is well, but my sister-in-law's
office remains closed while they
remove rubble around the area and
fight fires there.

ABILENE DISTRICT
0- Mary Beth Kilgore
Alex Hernandez, supervisor of our

special jobs crew, said that he has
been on alert status since last week.
Being a command sergeant major in
the Army Reserve, he could very well
be called at any time and could go
with any unit due to his military occu-
pational specialty.

AMARILLO DISTRICT
-Tonya Detten
An employee at the district mechan-

ic shop has a son who works for the
Secret Service. Dale Dallas says his
son was with President George W.
Bush when the attack occurred. "He
flew with the president to Louisiana
and Nebraska," said Dallas. "He's not
allowed to tell us what his immediate
plans are. But I know for now that
he's safe."

* MOTOR CARRIER DIVISION
- Cecil Johnson
Trinea Moreno, a team leader of the

Motor Carrier Division's Permit
Branch, has a nephew stationed at an
air force base near Kaulille, Belgium.
The base was closed after a threat-

ened attack on the NATO air base in
Brussels. The base closure came in
the wake of the Sept. 11 terrorist
attacks in New York and Washington.

"My nephew, Anthony Sprague, is at
an air force base in Belgium.
Apparently there were some (suspect-
ed) terrorists arrested in Belgium.
They completely shut down his base
and sent him home to be with his
wife; they asked him to lock the
doors, not let anybody in, and to be
careful," said Moreno.

"That was very scary to me when
my nephew was put into that situa-
tion," she said.

Moreno said she did not find out
about the incident until the next day.
"Apparently, my mom and my sister
heard about it on the news late that
night, but they weren't able to get
hold of him until the next morning.
That's when they found out everything
was OK," she said.

Moreno's daughter, Carleen, is mar-
ried to R.J. Ogren, who is stationed at
the naval air station in Jacksonville,
FL. She said Ogren has been told to
be ready to go into action at any time.
She said her thoughts are also with
him.

Jimmy Schmidt, married to
Moreno's best friend, is a licensed
electrician who went to Germany with
an American church group to help
rebuild a church in there. She said he
was scheduled to come home on
Thursday, Sept. 13, but was not able
to come home until Wednesday, Sept.
19. That was because of the ban on
international flights coming into the
Unites States.

EL PASO DISTRICT
- Blanca Del Valle
The day President Bush designated

as a day of prayer, our district employ-
ees left their offices and met in front
of the three different area offices. We
handed out small American flags and
a song sheet to all employees. There,
everyone observed a moment of
silence. At the district offices, Connie
Chessire, Accounting, said a prayer
followed by Maribel Chavez, district
engineer, who led us with the "Pledge
of Allegiance," and then everyone
sang "God Bless America."

BROWNWOOD DISTRICT
-Sandra Parker
Airman First Class Whitney Horton,

daughter of right of way agent Chelyn
West, has taken her first duty station
after basic training. She is in Okinawa
where her unit is confined to base
until further notice.

"It was an indescribable feeling

when my daughter, who is 19 years
old, called and told me that she
believes in what she is doing and is
prepared to do whatever is required,"
West said.

"I'm very proud of her, and I have
faith that she will be kept safe while
she fulfills her commitment to her
country."

WACO DISTRICT
- Ken Roberts
In response to the nationwide crisis

and heightened state of military alert,
the Waco District is providing several
movable message boards to Fort
Hood. These help with traffic control
as thousands of soldiers and civilians
attempt to get on post each day. The
programmable signs direct drivers to
appropriate lanes as they approach
Fort Hood on U.S. 190 from Killeen,
Copperas Cove, and surrounding areas.

Larry Colclasure, district director of
transportation operations, joined with
members of the Killeen, Belton,
McLennan, and Hill County mainte-
nance sections to coordinate and
deliver the message boards to Fort
Hood.

Colclasure personally supervised
the delivery, provided the liaison with
Fort Hood security, and developed the
messages to be programmed.

Colclasure has been with the depart-
ment for 17 years and director of
transportation operations since 1994.

Somehow, in the exchange of infor-
mation with maintenance sections
and programmers, not only did the
message "DOD decals Left Lane" get
posted on the boards, but
Colclasure's home phone number also
was posted on the boards.

Imagine his surprise when he start-
ed receiving calls at home from
motorists requesting information on
how to get a DOD decal for their car.
Colclasure said, "It was kind of like
finding out your name and phone
number were written on a bathroom
wall somewhere."

"I got lots of pre-dawn calls before
we were able to get my number off
that board," he said.

As if that weren't enough, some
motorists were only able to get part of
the phone number, which has a prefix
of 666. Calls flooded the Fort Hood
Public Information Office with concern
about some type of satanic message
appearing on the signs.

Normal messages have since been
programmed, checked and double-
checked.

Whew! *
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0 TRAVEL DIVISION

In the course of her daily work,
Cynthia Kosel comes in contact with
people from other countries about their
subscriptions to Texas Highways. She is
circulation manager for the magazine.
She recently received e-mails from peo-
ple in Great Britain. Their words comfort-
ed her and she wanted to share them
with other TxDOT people. Here are rele-
vant excerpts:

"Just a few short words to send our
condolences to all of you over there
after the shocking and devastating
attack on New York and Washington.
Our thoughts and prayers go to you all.
May God bless you all at this very diffi-
cult time."

- Geoff and Topsy

"We in Britain also feel terribly hurt
by the mindless acts of terrorism that
were perpetrated against your country
yesterday. Please accept our heartfelt
thoughts for the American people, espe-
cially those that will be suffering."

- Carol and Terry

"It is a difficult time to express how
one feels, when such devastation and
loss has happened. However, you may
wish to know that you are not alone in
your grief, obviously we mourn our own
dead (probably a few hundred) but we
also feel deeply about this despicable

act that has been perpe-
trated upon your own soil.

"We have all been think-
ing of you and your coun-
trymen/women today. By
we, I mean the whole of
Britain. Many major func-
tions and sporting events
have been postponed or
cancelled, and a minute's
silence has been held at
those public functions or
sporting events that had to
go ahead.

"Our Parliament was
called back early from their
summer recess to discuss
and debate this tragic and
senseless matter.

"The queen curtailed her
holiday at the Balmoral Castle

TxDOT employees at thei Waco district headquarters
complex show their support for the nation following
recent tragic events. The T-shirts were purchased for $5
each with $3 of each purchase being donated to the
local American Red Cross.

in
Scotland to return to Buckingham
Palace to receive the American ambas-
sador and his family, to express condo-
lences and sympathy for your whole
Nation.

"The changing of the guard at
Buckingham Palace broke with tradition,
for the first time ever, to play the "Stars
and Stripes" instead of "God Save the
Queen."

"Thewhole of Britain, wherever possi-
ble, came to a standstill today to stand
in silence for 3 minutes at 11 a.m.
GMT.

"The current series of Last Night at
the Proms (a major musical festival)
has ditched its usual playing list of

Pomp and Circumstance music and has
decided to play American marching
tunes and well-known music by
American composers, orchestras, and
singers.

"The whole of Britain, and not least
ourselves, share your bewilderment,
grief, anger, and sorrow over the atroci-
ty that happened on Tuesday.

"To the land of the free and the
home of the brave, we in Britain will
stand right alongside you when the fight
has to be taken to those who were con-
nected with this barbaric and cowardly
act.

"God bless America, and its people."
- Carol and Terry

TxDOT ADMINISTRATION ISSUES SECURITY BULLETIN, STATEMENT
As the department's assistant execu-

tive director for support operations,
Cathy Williams on Sept. 11 issued a
security bulletin to district engineers and
directors of TxDOT divisions and offices:

"Due to the recent developments in
New York and Washington, D.C., it is
strongly recommended that all employ-
ees be informed that they should be
extra alert and security conscious."

She continued, "Please remind all
employees to wear their ID badges at
all times, and identify persons that do
not have badges. All visitors, vendors
and contractors must be thoroughly
identified prior to granting them access
to TxDOT facilities. Please have your
employees report any unusual or suspi-
cious activity and/or individuals imme-
diately to your security administrator or
their supervisor."

Further, she wrote, "All facilities

including offices, buildings, vehicles,
equipment, and fuel storage facilities
should be thoroughly checked at the
end of the workday to ensure they
are locked and secured. All main
entrances should be continuously
monitored during normal work
hours."

"Austin Headquarters buildings will
keep all exterior doors locked and
secured with the exception of build-
ings where we have guards on duty.
The main entrance to buildings where
we have guards will remain unlocked
during normal work hours to handle
visitors, vendors and guests."

"Security guards have been
instructed to be extra watchful and
ensure they check all persons enter-
ing and exiting our buildings. Security
patrols will make additional security
checks of remote buildings."

As executive director of TxDOT,
Mike Behrens wrote on Sept. 11 to
all department employees:

"Today's tragic events have
shocked and saddened all of us.
Our hearts go out to the victims and
their families across the nation.
We're also mindful of the many pub-
lic servants that are struggling to
aid victims and to provide emergen-
cy services.

"Despite the shock we have suf-
fered, the public depends on us as
well. Please know that your profes-
sionalism helps our fellow citizens
in this difficult time.

"The TxDOT family is large and
far-reaching, and I am sure you join
me in the hope that the days ahead
bring healing and comfort to our
nation."

Other TxDOT voices

By press time, Transportation News
had received more than 75
separate items from people in the
TxDOT areas listed here:

Abilene District
Amarillo District
Brownwood District
Childress District
Houston District
El Paso District
Lufkin District

Paris District
Waco District
Yoakum District
Construction Division
Design Division
Human Resources Division
Legislative Affairs Division

Maintenance Division
Motor Carrier Division
Traffic Operations Division
Transportation Planning &
Programming Division
Vehicle Titles & Registration Division
TxDOT Administration

Read more TxDOT responses to the attacks on New York City and the Pentagon at TNews Online on the department's intranet
(http://crossroads/org/plo/tnews.htm )
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Accident claims Waco maintenance technician
WACO - Gregory L. Jares was struck and killed by a

vehicle Oct. 1 while setting up a work zone along the
State Highway 6/Loop 340 access road in Waco.

Jares, 36, was a maintenance technician in the district's
Special Maintenance Operations Section. He began his
career in that section in April 1994. He had been with
TxDOT for seven years.

He is survived by his wife, Cindy, and their daughters
(Kristen and Jenna), who reside near the community of
Ross in McLennan County.

Waco District Engineer Richard J. Skopik said, "Not

only is this tragedy a great loss for TxDOT employees,

but Greg was also one of four family members employed
by TxDOT in the Waco area."

Jares has two siblings employed in the Waco District

- a sister in the Interstate 35 Project Office, and a twin
brother in the Hill County Maintenance Section. Other
family members employed by TxDOT include two broth-
ers-in-law - one in the district's Traffic Operations
Office, the other in the Hill County Maintenance
Section. *

Contract Services Office to host November conference
By Treavor Bogard
Contract Services Office

AUSTIN - Ask Jennifer Soldano what
excitement is brewing in her office and she
will bring up the preparations that are under
way for the Negotiated Contract Conference
to be held Nov. 27-28 in Austin.

Soldano, director of the Contract Services
Office, sees the conference as a fitting end to
a year marked by legislators' increased
demands for contract management training
among state agencies. "I think they (the leg-
islators) are concerned with the state receiv-
ing quality goods and services at a reasonable
price. Or, in other words, stretching state
dollars," said Soldano.

Prior to organizing preparations for the
conference, Soldano and her staff initiated a
foundation course in contract management

"The department's employees are a vast
reservoir of knowledge. Sometimes just
knowing who to call with a particular
question can save a tremendous amount
of time."

-Jennifer Soldano

titled Negotiated Contracts.
The course, presented among the districts

13 times since February, has met a need
within the agency to educate employees on
entering into and managing negotiated con-
tracts.

The course also has provided districts and
divisions an opportunity to voice concerns
about contract management issues to be cov-
ered during the conference. Such concerns
provide the basis for individual breakout ses-
sions for most types of negotiated contracts.

"This will be a good time not only to gain
knowledge, but also to meet staff in other
districts, divisions, and offices who deal with
similar contractual issues," said Soldano. "We
are fortunate in that we have been able to
borrow many experienced subject matter
experts from the districts, divisions, and
offices to help lead the sessions."

The sessions will tackle important man-
agement issues and concerns and will intro-
duce the participants to timesaving resources,
such as standard contract forms.

Time saved through the standardization
and centralization of the legal documents
and requirements should, according to
Soldano, leave more time for districts and

divisions to develop enforceable scopes of
work for each required service.

Though Soldano and her staff are confi-
dent that the conference will be both infor-
mative and educational, she is quick to point

out an important caution to prospective par-
ticipants. "This conference is for negotiated
contracts," said Soldano. "It does not include
construction, maintenance (except architec-
tural) or purchasing contracts. I would not
want people working in these areas to come

and be disappointed."
Regardless of the final roster, organizers

are confident that the event will provide for a

good exchange of information among the
participants.

"The department's employees are a vast
reservoir of knowledge," said Soldano.
"Sometimes just knowing who to call with a
particular question can save a tremendous
amount of time."

Employees desiring to attend the 2001
Negotiated Contract Conference can enroll
through PeopleSoft using the pen code
99NGCN. More information is available at
the Contract Services Office (512-486-5700)
or through the CSO webpage for a descrip-
tion of sessions to be offered.*

Workshop highlights prefabricated bridge innovations
By Ronnie Medlock, P.E.
Bridge Division

The Texas Department of Transportation
(TxDOT) is increasing the use of prefabri-
cated bridge elements to minimize the
impact of bridge construction on traffic by
moving more of the work out of the right-of-
way.

With that in mind, the department and
the Federal Highway Administration
(FHWA), with support from the Associated
General Contractors of Texas, co-hosted a
workshop Sept. 11 on prefabricated bridge
elements.

The event was at the Joe C. Thompson
Center on the University of Texas Austin
campus. More than 200 professionals from
TxDOT, industry, other states' transportation
departments, FHWA, and academia were in
attendance.

Prefabricated elements such as prestressed
beams, steel girders, and sub-deck panels
have been used extensively for years.

Other prefabricated elements that have
been used on a more limited basis include
bent caps, full-depth deck panels, post-ten-
sioned segmental elements, and precast col-
umn segments.

Previously, prefabricated elements have

been chosen to satisfy design and con-
structability demands. Now prefabricated ele-
ments and construction techniques - such
as precasting the bridge deck onto girders
prior to erection - are being used to reduce
lane closures and traffic diversions by moving
more of the work off site.

In his remarks opening the workshop,
TxDOT Executive Director Mike Behrens
emphasized the need to find creative solu-
tions to improve traffic flow in construction
zones and to get projects completed more
quickly.

Special guest Jim Cooper, director of the
FHWA Office of Bridge Technology, said
that moving construction out of the right-of-
way is key to achievement of the FHWA's
top priority: improving work-zone safety.

Bill Garbade, Austin District Engineer,
provided examples of prefabricated bridges
he had worked with in Southeast Asia. He
affirmed the need to improve work-zone
safety and reduce construction time in the
Austin District.

National experts provided examples of
numerous prefabricated bridge projects from
around the country. John Vogel, of the
Houston District, described innovative bridge
projects in Houston. He concurred with Mal

Kerley, Virginia DOT bridge engineer, that
prime contractors will move work out of traf-

fic if they are given enough incentives.
Describing the evolution of prefabricated

bridge elements, Gregg Freeby of Bridge
Division set the stage for the future with a

synopsis of TxDOT's latest prefabricated
bridge developments, with highlights from
upcoming projects in the Waco District.

Wrapping up the workshop, Mary Lou
Ralls, Bridge Division director, stressed the
need to think out of the box to find innova-
tive ways to "get in, get out, and stay out."

The workshop, which the Bridge Division
coordinated, was just the start of an
American Association of State Highway and
Transportation Officials (AASHTO) effort
nationwide to implement use of prefabricated
bridge elements.

Under this initiative, there will be many
more opportunities to learn about prefabri-
cated bridges. The highway-construction
community can expect to see more innovative
bridge construction practices and designs.
These will use an increased variety of prefab-
ricated elements to improve work-zone safety
and traffic flow by moving bridge construc-
tion work out of the right-of-way. *
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Texas Highways magazine introduces gift collection
AUSTIN - Texas Highways magazine is

proud to introduce its 2001 Gift Collection.
Twelve new products have been added to the
product line this year. "We are so excited to
have this kind of diversity in our product
line. We are offering a great variety of gifts
perfect for friends and family," says Julie
Jacob, ancillary products manager.

This is the first time T-shirts and tote
bags have been available for sale. One T-shirt
is a vibrant design of Texas wildflowers that
has a matching canvas tote bag. Both are
exclusive designs for Texas Highways.

For the person who loves trucks, a vintage
pickup T-shirt has a slogan "Texas...Where
Pickups Rule" is also available.

Other new products include a country
bluebonnet apron that is great for cooking, a
road trip photo journal for recording travel

adventures and saving photos, Texas bloom-
ing wildflower note cards that have Texas
wildflower seeds in the hand-made paper,
and much more.

"Most will need to visit the gift shop or
website to see all the great gifts. There are
too many new products to mention," Jacob
said.

To get in the holiday spirit, send Texas
holiday notecards to friends and family.
Three different designs all have the Lone-
Star style.

Two new holiday tree ornaments are avail-
able for the first time this year. One ornament
is hand-painted with "Have a Texas Christmas,
Y'all." The other is a ceramic armadillo. Both
would make a great gift for you or your
friends. These holiday ornaments can be pur-
chased only in the Gift Shop or online.

To get ready for the new year, the popular

2002 scenic wall calendars are available for

sale. They include 13 stunning images that

capture the beauty of Texas. The 2002 calen-

dars are $11.95, but all TxDOT employees

receive a discount on the calendar for a cost

of $8.95.
All gifts can be found at the Texas

Highways Gift shop at 150 East Riverside
Drive. Hours of operation are Monday-

Friday, 8 a.m. - 5 p.m.
"If you are unable to visit the Texas

Highways Gift Shop, the online gift shop is
a great way to order gifts for yourself and

friends at www.texashighways.com/giftshop

or wait for your 2001 gift collection catalog

in the November issue of Texas Highways

magazine," Jacob said. *

Letters
Arnold Oliver expresses thanks
for care shown by TxDOT Family

My family and I deeply appreciate this
opportunity to express to all of you our grati-

tude for all your expressions of support and

sympathy in our recent loss of two of the

people most dear to my heart, my mother

and my helpmate of 45 years, Sue.

Since first beginning work for the Texas

Highway Department in the late 50s, I have

had the opportunity to observe many

instances where the highway family respond-

ed to situations of need. I have always been

proud of the way in which compassion and

concern were so admirably expressed.
However, I have never seen or experienced
such a response as you have demonstrated in
these last months of Sue's life. She treasured
each and every note, card, gift, e-mail, and
other symbols of care. She saved every card
and during her last days when she could no
longer read or talk, she had me read and
reread them as time permitted.

The highlight of her life was being associ-

ated with such great people as we came to

know among you. Although we have been

retired for eight years, your response was as if

we had never left and I will remember that

forever.
I am aware that I am not unique in my

loss. As I contemplate the losses of the peo-

ple in New York, Washington, D.C., and

Pennsylvania, my wish for them would be to

have a support group as faithful and caring as

the "TxDOT family."
I would dearly love to be able to thank

each of you personally, but the sheer volume

of your responses prevents that except

through this letter. The love you demonstrat-
ed toward us reminds me of the proverb,

"Love is not one of the attributes of God,

but the sum of them all." From the depths of

my heart, thank you.

Arnold W. Oliver

TxDOT Executive Director, Retired

Retirements
JUNE 2001
Construction Division
Robert Garcia
Engineering Technician IV
26 Years

Erich V. Weese
Engineering Specialist II
33 Years

JULY 2001
Corpus Christi District
Elias L. Morales
Engineering Specialist II
36 Years

Houston District
Barbara J. Lanham
Administrative Technician II
8 Years

San Antonio District
Darrell J. Jalufka
Engineering Technician Ill
35 Years

AUGUST 2001
Amarillo District
Billye J. Lloyd
Engineering Technician IIl
30 Years

James F. Davenport
Engineering Technician Ill
36 Years

Atlanta District
Robert E. Davidson
Maintenance Section Supervisor II
35 Years

Joe B. Robinson
Maintenance Section Supervisor IV
37 Years

Beaumont District
Carole J. Hutson
Engineering Technician IV
24 Years

Harry J. Rees
Program Administration IV
31 Years

Corpus Christi District
Vicente T. Ortiz
Construction Inspector IX
33 Years

Harold G. Franke
Engineering Specialist II
43 Years

Dallas District
Charlie Walker
Transportation Maintenance
Technician IV
14 Years

Fort Worth District
Harold R. Taylor
Purchaser II
41 Years

Joe N. George
Transportation Maintenance
Specialist IV
35 Years

Houston District
Bobby C. Hartman
Purchaser IIl
33 Years

Leo E. Tachoir
Transportation Maintenance
Specialist IV
20 Years

Michael Tagliareni
Program Administrator IV
24 Years

Lewis L. Preston
Transportation Maintenance
Specialist IV
33 Years

Lufkin District
Randy Brown
Transportation Maintenance
Technician IV
19 Years

Paris District
Bruce A. Scott
Engineering Technician Ill
18 Years

Gary B. Mills
Engineering Technician IIl
33 Years

Pharr District
Janice W. Kolberg
Program Specialist II
32 Years

Medardo Salinas
Purchaser III
32 Year

Domingo Charles
Transportation Maintenance
Specialist I
27 Year

Guillermo Salinas
Engineering Technician IIl
33 Years

San Antonio District
Emil D. Hosek
Engineering Specialist I
50 Years

Jose Maldonado
Engineering Technician II
27 Years

Waco District
Kenneth L. Evans
Engineer Supervisor II
31 Years

Design Division
Robert L. Wilson
Director V
30 Years

Donald Robinson
Engineering Technician Ill
22 Years

Traffic Division
Don Ninke
Engineer V
11 Years
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Amarillo District
Donald D. Day
Director II
45 Years

Lou C. Bollman
Program Specialist IV
27 Years

Atlanta District
William Wayne Pearson
Engineering Technician Ill
27 Years

Dee Daniels
Transportation Maintenance
Technician Ill
21 Years

Brownwood District
Joe Ted Kirby
Administrative Technician IlIl
34 Years

Wayne Sharp
Engineering Technician Il
31 Years

Fort Worth District
Lester B. Cummings
Engineering Specialist I
31 Years

Thomas W. French
Engineering Technician V
32 Years

Andy G. Rhodes
Engineering Technician II
9 Years

Houston District
Jerry D. Gilbreath
Engineering Specialist II
37 Years

Odessa District
Bernardo A. Magallanez
Engineering Specialist I
36 Years

Information Systems Division
James R. (Bob) Steele
Systems Analyst Ill
22 Years
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Service Awardsj
Abilene District
35 years
Robert G. Kilpatrick
15 years
Maxie W. Allen
5 years
Jeffery L. Byrd

Amarillo District
30 years
Len M. Mixon
20 years
Rickey A. Shuck
Bobby G. Sims
John L. Williams
15 years
Randal S. Downey
5 years
Kelvin J. Britten
Linda J. Tucker

Atlanta District
20 years
Johnny E. Jackson
Don A. Watson
5 years
Veva L. Foster
Micheal A. Roberson

Austin District
20 years
Daniel E. Crenwelge
15 yeas
Dolores E. Lillquist
Jackson A. McHorse
Michael R. Walker
Michael L. Walton
5 years
Patrick K. Knox

Beaumont District
30 years
Larry V. Berotte
15 years
Ray W. Crader
Laverne M. Danos
Michael E. Medley
5 years
Penny A. Buler
Water G. Koenig
Robert A. Phelps

Brownwood District
5 years
Allan W. Bass
James T. Elkins
Danny Garza
John D. Rainey
Miguel Ramon
Lonnie R. Williams

Bryan District
20 years
Shirley N. Hunn
15 years
Mark N. Johnston
Joseph Kmiec
5 years
Terry L. Fontana
Corey E. Hale
Roy G. Latham

Childress District
5 years
William L. Mock
Barbara D. Seal
Jeffery L. Smith

Corpus Christi District
20 years
William C. Adkins
Guillermo Cabello
Alejo C. Garcia Jr.

Dallas District
30 years
Dickie W. Russell
20 years
Danny S. Hise
Charles E. Proctor
15 years
Mary W. Darst-Yarbrough
Mike A. Elliott
Roger A. Griffith
James R. Janovsky
Donald J. Lanoue Jr.
Jeffrey M. Laquey
Barbara A. Shepherd
10 years
Gary D. Lenderman
Mark S. Millen
5 years
Edgar C. Curtis
David A. Murphey

El Paso District
15 years
Francisco Cordero
Lionel R. Salmon
5 years
Juan R. Hartnett
Jerome A. Kummerl
Alberto Martinez
Heriberto E. Munoz
Ruben Sanchez

Fort Worth District
25 years
Charles R. Bilby
20 years
Matthew 0. Asaolu
James Darling
15 years
Ronald G. Beckham
Stanley R. Elliott
Debra A. Harris
James C. Moore
Chester R. Neal
5 years
Doye W. Frazier
James D. Friels
Joel H. Mallard
Brenair L. Slaton

Houston District
20 years
Symella B. Hudspeth-Allen
Eliseo I. Rendon
Wayne A. Rentschler
David J. Wleczyk
15 years
Thomas R. Comeaux
William P Hendley
Emma T. Mendoza
James D. Milligan
Marilyn K. Morgan
5 years
Arya Chatterjee
Mohammad R. Farajnejadi
Ralph Leal

Laredo District
20 years
David Enriquez
10 years
Santiago R. Rocha
5 years
Alfredo Castillo
Ricardo G. Thomas

Lufkdn District
20 years
Edward E. Fancher
15 years
Earnest L. Barrett

Lubbock District
25 years
Wayne N. Christian
15 years
Eddie L. Bilbrey
Juan L. Bursiaga
5 years
Clint R. Penny
Pamela J. Thompson

Odessa District
15 years
Euel E. Blocker
Samuel Natividad
Larry T. Ornelas
Pamela T. Pickens
Hector U. Raygosa
5 years
Jorge Ojeda

Paris District
20 years
Johnny D. Todd

Pharr District
35 years
Antonio Casso Jr.
5 years
Jose A. Beraza
Rolando Cano
Rosa M. Castillo
Jose L. Dominguez IlIl
Roel Rivera
Roel Rodriguez
Roberto Trevino
Miguel A. Vela

San Angelo District
20 years
Michael S. Hebert
Rosalio G. Longoria Jr.
5 years
Marion H. Bingham
Nancy K. Fisher
Michael T. Furlong
Francisco M. Gandar Jr.
Charles R. Groves
Dennis M. Smith
Valdene G. Thompson

San Antonio District
30 years
Charles A. Comparing Jr.
20 years
Kane P Mattke
Steven C. Simpson
15 years
Aida C. Chapa
Thomas A. Graff
5 years
David L. Bullerwell
Ronald P Gutierrez
James T. Miller
Leroy Roman

Tyler District
5 years
David M. Frick
Barbara J. Hardwick
Marvin G. Seelbach

Waco District
15 years
Felix Suarez
5 years
Debra S. Lednicky
Cassidy L. Odle

Wichita Falls District
35 years
Virgil G. Smith Jr.
15 years
Joyce M. Bujak
Jerry L. Sconce
Vernon D. Sorrell
Ralph L. Stark
5 years
Jimmy G. Chenault
Kerry B. Clayton
Stephen B. Fuhrmann
Alton L. Stanford

Yoakum District
15 years
James H. Caka
Darleen A. Dieringer
Debra L. Vickery
Richard A. Zahn
5 years
Johnny R. Hunt
Sheri L. Jacobs
Tiburcio Mejia
Andres Rendon

Construction Division
15 years
Troy A. Dewitt
Donald J. Hansard
Jeffry S. Lansdowne
Mark H. Necessary

Design Division
5 years
Jody A. Shaw

Finance Division
5 years
Mack Ballenger

General Services at Camp
Hubbard
35 years
Ira 0. Sigler
10 years
Albert R. Breton
5 years
Francisco A. Nieto
Marcia B. Proulx

Human Resources
Division
5 years
Aaron M. Richardson

Information Systems
Division
20 years
William C. Klipple Jr.
15 years
Gia K. Dirks
Vickie L. Willis

Occupational Safety
Division
10 years
Toni V. Luther

Traffic Operations
Division
30 years
John N.Thornton
20 years
Patricia G. Packert
5 years
Thomas A. Gunn

transportation Planning &
Programming Division
10 years
Frances S. Munguia
Gloria J. Willis

'Tavel
25 years
Alice N. Sedberry
10 years
Monica A. Gallaway
5 years
Loretta W. Morton
George G. Rios

Vehicle Titles &
Registration Division
30 years
Glen R. Kinnibrugh
20 years
Gary W. Bible
5 years
Candace T. Southerland

It's time to renew
Persons receiving Transportation News by
mail must make a request to remain on
the mailing list.

Here's your chance. Please fill out the
form below and send it to Transportation
News, attention: Monica Reyes-Guerrero.
125 E. 11th St., Austin, Texas 78701.

Name:

Address:

City:

State:

ZIP code:

In Memoriam

Abilene District
Herman Landrum
Engineering Technician V
retired in 1974
died July 24, 2001.

Austin District
Jimmie L. Cowan
Maintenance Technician Ill
retired in 1981
died July 17, 2001

Collins G. Hellums
Maintenance Technician Ill
retired in 1981
died July 7, 2001

Beaumont District
Troge C. Gingles
Transportation Maintenance Specialist V
retired in 2000
died July 21, 2001

James H. Grissom
Maintenance Technician IlIl
retired in 1979
died July 14, 2001

Brumble H. Fuller
Maintenance Technician Ill
retired in 1977
died June 29, 2001

Ken Nagai
Engineer V
retired in 1981
died July 17, 2001

Bryan District
J. D. Caffey
Maintenance Technician Ill
retired in 1983
died June 30, 2001

Corpus Christi District
Robert P Hopkins
Roadway Maintenance Supervisor IV
retired in 1990
died July 13, 2001

Eddie R. Pospech
Purchaser I
retired in 1995
died July 9, 2001

Waylan S. Wallis
Geologist Ill
retired in 1993
died July 5, 2001

Fort Worth District
Harold A. Auvenshine
Engineering Technician V
retired in 1986
died May 2001

Ima E. Phillips
Secretary II
retired in 1981
died July 30, 2001

Julian B. Ramsey
Maintenance Technician Ill
retired in 1979
died July 10, 2001

Houston District
Verbie A. Slate
Marine Superintendent
retired in 1984
died July 14, 2001

Odessa District
Jose A. Ruiz
Maintenance Technician II
retired in 1987
died July 21, 2001

Paris District
Delbert L. Smith
Maintenance Technician IlIl
retired in 1984
died July 14, 2001

San Angelo District
Ira L. Langford
Engineer IV
died July 2, 2001

Melvin M. Newman
Maintenance Technician Ill
retired in 1987
died July 27, 2001

San Antonio District
Katie R. Juenke
Clerk IlIl
retired in 1973
died July 27, 2001

Santiago C. Sanchez
Maintenance Technician III
retired in 1986
died May 15, 2001

Juan Sassenhagen
Maintenance Technician Ill
retired in 1982
died June 25, 2001
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Remember:
Election Day,
Nov. 6, 2001.
Exercise your rights.
Vote.
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Survey of Organizational Excellence
aims to hear from TxDOT employees

Editor's note: The Human Resources Division
provides the following a a service to TxDOT
employees.

The University of Texas (UT) Survey of
Organizational Excellence offers employees a
chance to share their perceptions about the
department. The results of the survey can be
used to help TxDOT improve employee pro-
ductivity, morale, and the overall quality of the
agency.

The survey will be distributed to all
TxDOT employees in November. For the first
time since 1994, all employees will have a
chance to participate. This effort cannot suc-
ceed without everyone's help.

Each employee will receive a copy of the
survey via interoffice mail in early November.
Surveys should be completed during work
time. You can complete it in pencil and mail it
back to UT in the envelope provided, or you
can complete the survey online at any comput-
er that has Internet access.

During past survey cycles, some employees
expressed concerns about the survey, including
whether their responses would be confidential.
Below are some frequently asked questions,
with responses, that may ease such concerns.

If you have more questions, please contact
the survey liaison in the Human Resources
Division at 512-486-5368.

Information about the survey is also avail-
able at www.survey.utexas.edu.

What does it mean that "all responses are
anonymous"?

It means your name or identity will not be
associated with your responses. At no time will
individual responses or responses of any group
of fewer than five people be returned to
TxDOT.

TxDOT receives a final statistical summary
of the responses, but the surveys themselves are
never sent to the agency.

You can mail your response directly back to
the survey office in the envelope provided. It
will remain in the sealed envelope until it is
scanned and the data sorted into categories. It
will then be shredded.

Why are personal questions asked?
Personal demographic information is

included in surveys to identify any bias on
questions based on demographic characteristics
such as gender, race or age.

This information is valuable because it
allows comparisons within the organization
and with other organizations.

Your survey will be counted whether you
answer all, some or none of these questions.
We hope you will answer as many of the ques-
tions as you can.

Why do they need my home ZIP code?
The UT survey office provides reports to

Texas legislators based on information from
state employees who have completed the sur-
vey and who live in the legislators' home dis-
tricts. The information is not separated by spe-
cific agencies.

When legislators hear how state employees
at participating agencies feel about issues such
as salaries and benefits, such information may
guide discussions and decisions to be made
during the next legislative session.

Why are the surveys numbered?
Numbering is necessary to make sure that

each survey is answered just one time and to
make sure the survey instrument is valid.

The number is related to the agency, but not
to the individual employee.

The number is also needed to validate the
online survey if you choose to complete it that
way.

If you cut the number off the paper copy or
neglect to enter the number online, the survey
will not be processed.

Can my survey responses be accessed
through a request for public records?

No. Once the surveys are scanned and the
data sorted into categories, the original surveys
are shredded.

If you feel that answering a question would
be too identifying, then do not answer it.

You do not have to complete every item for
your survey responses to still count.

E If I'm really honest in my responses how do
I know I won't get in trouble or jeopardize my
job?

TxDOT does not have any way to track
your responses back to you. This is your oppor-
tunity to let us know how you feel while under
the protection of anonymity (no identity).

As stated above, if you are uncomfortable
with any item, you have the option of not
answering it.

What if an employee needs a special accom-
modation to complete the survey?

The UT survey office can provide a large
print version, a Braille version, or a text-only
version. Survey workers can take responses
over the phone or provide an interviewer for
Austin agencies.

Having UT provide these services means
that the answers for an employee requiring an
accommodation will remain anonymous.

Contact the Human Resources Division at
512-486-5368 to set this up with UT.

I'm one of three members of my ethnic
group in my district or division. Will the agen-
cy be able to identify my survey results?

The UT survey office never sends responses
for an individual or for a group smaller than
five people back to the participating agency.

Responses do get counted with the overall
organization but are not separated out for the
agency.

Also, UT does not keep a record of which
employee gets what Internet access code, nor is
this information available to management.

However, if you feel uncomfortable with any
demographic question, please feel free not to
answer it.

In the past there were questions about the
organization and about the work groups. Now
all the questions ask for my perspective about
my workplace. What does this mean?

We want you to report on how it looks and
feels from your position.

If you are a new employee in an entry-level
position, your perspective will be different from
the supervisor who has more experience in the
agency and a different set of responsibilities.

Simply give us your opinion on how you see
things right now.

What do I do if I do not receive a survey?
How can I get one?

Contact Sara Barker in the Human
Resources Division at 512-486-5368. *
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Calendar
2001
OCTOBE
6r8 Partnering - A Strategy for Excellence, Austin,

GSD
1 Texas Turnpike Authority Board Meeting, Austin,

HTA
16,17 Transportation Short Course, College Station
22-24 Texas Vegetation Management Assoc. Annual

Meeting, Corpus Christi, MNT
25 Commission Meeting, Austin
29-30 Buckle Up Texas Summit, Austin, TRF
31-2./2 State Roadeo Competition and APM Meeting,

Waco, 0CC

NOVEMBER
1 Texas Turnpike Authority Board Meeting, Austin,

TTA
1-2 State Roadeo Competition and APM Meeting,

Waco, 0CC
5,6 Research Management Committee Meeting, RTI
6 Election Day
6-7 Bid Letting, Austin, CST
13-16 Highway Safety Project Management Course,

Austin, TRF
15 Commission Meeting, Austin
22 Thanksgiving Day
23 Day after Thanksgiving
27-26 Negotiated Contract Conference, Austin, CSO

DECEMBER
4.5 Bid Letting, Austin, CST
6 Texas Turnpike Authority Board Meeting, Austin,

HTA
11 Research Oversight Committee Meeting,

Austin, RTI
11-13 District Sign Shop Supervisors Meeting, Bryan,

TRF
13 Commission Meeting, Austin
24 Christmas Eve
25 Christmas Day
26 Day after Christmas

The complete TxDOT Calendar Is on flue Inranet at
http//mrosroads/org/plo/artcles/caledar bn
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