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TxDOT has kicked off a new
program to make mandatory
recycling and the use of recycled
materials, and wants to become
the "greenest" of state agencies.

See page 2
Brownwood District maintenance
technicians Jody Payne and Bob
Ray have an outlet for their artistic
sides-playing in one of the most
popular country bands in West
Texas. See page 3

Many department employees
around the state have found that
the true spirit of Christmas is best
expressed by doing for those less
fortunate. See page 5

Daffney Henry, assistant executive
director for human resources, is the
first woman and the first black
person to serve in high-level
department management. She
talks about what it means to be a
black professional woman, and
more, in a candid interview.

See page 6
Continuous Improvement is a
subject you'll be hearing a lot
about. Cl teans have been formed
to study several areas executive
Director Bill Burnett identified as
needing immediate attention.

See page 12
On our cover

Executive Director Bill Burnett was
one of the first to promise to make a
difference by signing a Recycling and
Recycled Products Program pledge
card.
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T exas has 47,946 bridges. No other
state in the nation can boast such a
number.

California-the only other state as big and

populous as Texas, has 24,503 bridges. Ohio, the state

with the second largest bridge count, has 30,298

bridges.

Keeping the state's bridges safe and efficient is

important to TxDOT. Concern with safety begins in the

design stages and is not forgotten during the life of a

bridge.

Through a safety inspection program, TxDOT

inspectors, like the ones pictured here checking a

bridge on Interstate 35, check each bridge every two

years to make sure it complies with the national bridge

inspection standards.

Records of each inspection are logged into a

statewide automated bridge inventory file. The file

allows TxDOT officials to monitor the number of

bridges that are deficient according to the Federal

Highway Administration standards.

To learn more about the state's bridges, see page 8.

This paper contains 50 percent recycled fiber, at least 10 percent coming from post-consumer waste.
It is recyclable with other white paper.
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Why is TxDOT taking so long to set up
payroll deductions for ERS purchase of
creditable service time? I would like to buy
back my 4 years and 5 months on the new
monthly payroll deduction plan, but I was
told TxDOT is not geared for that particular
deduction. This delay is costing me, and all
the others in the same boat, money.

I know we can have dues, savings, and
other deductions made from our checks, so
what's the holdup?

Pearlie Bushong
Yoakum District
Thank you for your question. First, let

me say that the payroll deduction program
will soon be available to TxDOT employ-
ees. We currently anticipate that the pro-
gram will be in operation for pay periods
beginning on or after Feb. 1 (payments
delivered on March 1, or later).

Technically, the change in law provided
for the program to be available Sept. 1,
1993, but the policies and procedures were
not developed and implemented in time
for an agency to meet that date. The first
set of instructions from ERS was submit-
ted to state agencies on Sept. 17. That set of
instructions was for payroll officers to use
to understand the program and to assist

other employees with it. The Information
Systems Division programming staff did
not receive the last programming instruc-
tions they needed until Dec. 2. Those
dates, a total information systems time
requirement of approximately 600 hours,
and the coordination with other informa-
tion systems are the reasons it is taking so
long.

We regret that you were not able to
begin your purchase program sooner, but
we assure you that we were moving as
rapidly as possible under the circum-
stances. Yes, we can have dues, savings,
and other deductions made from our
checks. Unfortunately, each one of those
deduction procedures also required a large
amount of planning, programming, and
time before implementation was possible.

If you need any additional information,
please contact Sylvia Villarreal in the
department's payroll office at 512/463-8760.

Could we issue special motor vehicle
license plates with the TxDOT logo on them
to be made available to all current and
retired employees and family members who
might wish to purchase them?

The special tags would serve two pur-
poses. First, they would increase employee
and retiree identification with TxDOT and
the new spirit and attitudes seen in our
agency, and they would provide greater
visibility of our new department logo.

Money received by the department from
the sale of the special plates, above the cost
of production, if possible, could be placed in
a special account that would be used to
provide assistance to employees or retirees

who might have suffered a special catastro-
phe or loss such as a fire or the like. This
fund might be managed in the same way
the sick leave pool is managed.

I understand from the Vehicle Titles and
Registration Division that a minimum
number of 1,500 purchases must be guaran-
teed by the organization wanting the special
issue plate to cover the cost of production. I
think that there would be at least that
number in our agency.

I have discussed this idea with about two
dozen or so of our fellow employees and
have found them to be receptive and inter-
ested.

Bill Blanton
Travel and Information Division

Thank you for the suggestion to issue
special TxDOT logo license plates. Your
idea on how to use the money collected
from such license plates is admirable.

Although your suggestion sounds like a
good idea, the department does not have
the statutory authority to implement it. We
must have specific legislation authorizing
each type of special license plate we issue.
The 1,500 potential you mentioned is in the
statute relating only to the issuance of
special college license plates, which have
not been very successful across the state.

There is a statute that allows special
license plates for private nonprofit organi-
zations and allows us to give the groups
the additional license fees from the sale of
their special plates. We determined, how-
ever, that TxDOT employees don't qualify
as an organization of this type.

I applaud your effort to help employees
who may suffer terrible losses. Thanks for
the suggestion and thanks for being a
TxDOT team member.

TxDOT moves to cutting edge of recycling
What do old laser cartridges, old asphalt,

damaged guardrails and antifreeze have in
common? All these items, and more, will be
included in the department's new Recycling
and Recycled Products Program that kicked
off in January.

The department has been
recycling and using recycled "Txl
products for years, but the new
program will formalize and edge c
expand its previous efforts.

Texas Transportation Com-
mission member Anne Wynne exams
said, "TxDOT wants to be at the
leading edge of recycling, to not can b(
only recycle and use recycled
products, but to also be an
example of what a 'green' state
agency can be. We aim to be the leader in
this field, just as we are in the transportation
field."

The program incorporates previous
department recycling efforts and sets goals

of reducing by 40 percent the amount of

solid waste generated by the department,
and of spending at least 10 percent of its

consumable supply, material and equip-
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ment budget on recycled and environmen-
tally friendly products.

The program comprises five areas, or
components, in which it aims to both reduce
waste and to buy recycled and recyclable

DOT wants to be at the leading
of recycling, to not only recycle
cycled products, but to also be

ple of what a 'green ' state agent
e'"

Anne'
Texas Transportation Comrr

products. These components are office,
roadway construction and maintenance,
equipment fleet, building construction and
maintenance, and break area and cafeteria.

Initially, the program will focus on
department employees and contractors the
department does business with.

Every TxDOT employee has been given a
pledge card and handbook, all printed on
recycled, recyclable paper.

Rebecca Davio, the department's recy-
cling coordinator, said some employees
have remarked that this seemed to be a lot
of paper for a program that aims to ulti-
mately reduce the amount of paper the
department uses. But, she said, "recycling is

designed to support and enhance opera-

tions, not prevent people from communicat-
ing. That's a very important distinction to
make."

Support for the new program is hearten-
ing, Davio said, with some
districts reporting nearly
100 percent participation in the
pledge program.

and The Fort Worth District leads

an the way, Davio said, with

98 percent of its employees

ICy signing their pledge cards. The
Atlanta District is a close second,

with 97.5 percent completion.
Wynne Districts showing 90 percent
mission compliance include Childress,

Corpus Christi and El Paso. The

Amarillo District reported about 85 percent

of its employees had signed, and Lufkin
reports about 65 percent compliance, Davio
said.

Davio said the program has received

numerous suggestions from employees
across the state on how to make the pro-
gram work better. These ideas are being
examined and will be put into place where
feasible, she said.
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Brownwood District pair finds home in C&W band
Maintenance techs Jody Payne, Bob Ray original members of Southern Cross

Katy Kalk
Brownwood District

Almost 10 years ago, four
classmates from Coleman High
School, some who were mem-
bers of local rock-n-roll garage
bands and one who would later
be mayor of Coleman, wrote the
song titles from their favorite
albums on slips of paper and
dropped them into a hat. The
slip they drew out of the hat
bore the name of what has
become one of the most popular
country and western bands in
Central Texas.

Named for a Crosby, Stills and
Nash song, Southern Cross is one
of the most requested bands at
clubs, fairs and rodeos through-
out the Abilene area. They have
recorded the number-five most
requested song of the year, and
are working on their first album.

Two of the band's original
members, Jody Payne and Bob
Ray, are maintenance technicians
in Coleman County in the Brown-
wood District.

"It was always my dream as a
boy to have a record with me
playing on it," Ray said. "But,
with or without the album, we
have accomplished more than we
ever hoped."

The original four-man band
played its first gig in December
1984 at The Gold Bar in Coleman.
Since then, Southern Cross has
added more than 150 songs to
their repertoire, playing most of
the Top 40 hits for the past five
years.

Ray plays lead guitar and
fiddle, and Payne plays bass
guitar and handles back-up
vocals. David Oxford, a radio
announcer, is lead vocalist and
keyboardist, and Marty Baker, a
law enforcement officer, is the

drummer. For now, the band
members plan to keep their day
jobs.

"I could get used to being a
musician full time," Payne said.
"But I've got plenty more to
learn before I make music my
only means of survival."

Until that
time, Southern
Cross is enjoy-
ing its current
success. The
group's first
original song,
"Zach's Golden
Fiddle," which
was inspired by
the death of a
16-year-old
friend and
fellow musi-
cian, was the
most requested
song in Abilene
for more than
four weeks,
tying the record
with a George
Strait song, and
prompting
record labels
like RCA,
Liberty, and
Mercury
Polygram to
ask the band
for recordings.

Writing the
lyrics to the

lyrics later. "And Marty, he just
does whatever we tell him to
do," Ray said with a laugh.
"Someday, I'm going to have to
sit down and write a song about

Named for a

Crosby, Stills
and Nash

song, Southern

Cross is one of

the most re-

quested bands

at clubs, fairs

and rodeos

throughout the

Abilene area

song was not an overnight
reality for the band, said Oxford.
"We sat on it for about six
months," he said. "We just
couldn't bring ourselves to do it.
It was the first time we wrote
anything and the emotional part
of it made it difficult. We'd
write...and we'd cry." The band
put the lyrics to music in about
three-and-a-half hours.

Ray says each member of the
band has a different method of
composing a song. Oxford uses
hooks, short phrases of lyrics, to
build a song. Ray and Payne
start with a melody and add

highway
hands. I've
found them
to be pretty
good
listeners."

If it
sounds like
the mem-
bers of
Southern
Cross have
a good
time
working
and per-
forming
together,
it's because
they do. "If
it ever gets
to the point
where it's
not fun
anymore,
or where
we're
bringing
each other
or our
families
down, then

we'll call it quits, with or with-
out the album," Payne said.

The band has a unique fol-
lowing in each location they
perform, Payne said. "We have
people ranging in age from 4 or
5 to 65 asking for autographs."
While the group regularly plays
to several hundred fans per
engagement, they have per-
formed to larger crowds, as well
as considerably smaller ones.
When the band competed in the
finals of the 1989 True Value
Country Showdown at
Seaworld in San Antonio,
almost 3,000 people watched the

performance. But, a "grand
opening" for a restaurant in
Melvin, Texas, population 213,
turned out to be not so grand.

"This guy was paying us big
bucks to attract people to his
business, and only about five
people showed up, and I think
two of them worked there," Ray
said.

Ray started playing music
with his family when he was 5,
and has since mastered the
guitar, fiddle, steel guitar,
mandolin and piano. Today, his
wife and 13-year-old daughter
play the bass guitar, and his 10-
year-old son plays the drums.
Ray, who plays by ear, says, "In
the words of Chet Atkins, I
don't know enough music to
hurt my playing."

Both Payne and Oxford began
playing music in the high school
band, with Payne on trombone,
and Oxford on trumpet. "I was
really inspired by rock music
and Lynrd Skynrd was my
idol," Payne says. Today, Ray
and Payne name session musi-
cians Albert Lee and fiddle
player Buddy Speicher as role
models.

Since the days of practicing in
local garages and jamming at
The Gold Bar, Southern Cross
has opened concerts for country
music stars Aaron Tippin, Ray
Price, Radney Foster, Doug
Supernaw, B. J. Thomas,
and Austin rockers the Arc
Angels, whose group includes
members of Stevie Ray
Vaughan's former band. Janie
Fricke even played a few licks
on Ray's guitar,at a concert last
year in Abilene.

No name has been chosen for
the band's proposed album, but
Payne and Ray said they'll
either name it after the band, or
after a song on the album. "We
may just have to pull a name out
of a hat again," Ray said.

Harding names Eloise Lundgren to head Public Info Office
Staff Services Director Russell

Harding has named Eloise Lun-
dgren to head the department's
Public Information Office, effec-
tive Feb. 1. She is the primary
spokesperson for the depart-
ment, and advises and coordi-
nates with the Texas Transporta-
tion Commission on
public-information policies.

Since 1988, Lundgren served
as deputy public affairs officer

for the U.S. Army at Fort Hood
and the U.S. Army III Corps-
which includes Fort Hood and
Fort Bliss; Fort Carson, Colo.;
Fort Riley, Kan.; and Fort Sill,
Okla. During her 16-year civil-
ian career with the Army, Lun-
dgren managed a weekly metro-
politan-sized newspaper and a
weekly television program. She
coordinated Army policy with
the Department of Army offi-
cials and with Forces Com-
mand. She also supervised plan-
ning for news media relations,

community relations and com-
mand information branches.
Lundgren also worked as a com-
munity relations officer, com-
mand information officer, news-
paper editor and public affairs
officer.

Her 23 years of experience in
journalism and public affairs be-
gan when she accepted a posi-
tion as a reporter/intern for the
Temple Daily Telegram in 1970.
In 1972, she became a news edi-
tor for the Austin American-
Statesman. Lundgren also served

as managing editor for the Bel-
ton Journal for three years.

She received a bachelor of
journalism degree from the Uni-
versity of Texas at Austin and a
masters of arts degree in public
affairs from Columbia Pacific
University in San Rafael, Calif.

TRANSPORTATION NEWS, Februaiy-Match 1994
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Bridge spans more than just a river
John Hurt
Beaumont District

It was built so high that the tallest ship
afloat could pass under its span without
difficulty. That distinctive arch gave the
Rainbow Bridge its name in 1957. Later, the
town of Bridge City came to owe its exist-
ence to the structure.

Now, nearly 60 years after it was built,
the Beaumont District has tackled the job of
rehabilitating the venerable old span. Over
the years, its travel lanes have become too
narrow for modern-day traffic, but tests
suggest its overall structure remains as
sound as the day it was opened. The current
rehabilitation project undertakes the daunt-
ing task of widening the travel lanes within
the existing steel framework.

Back in the 1920s, when the idea for
building a bridge between south Jefferson
and Orange counties was conceived, a good
deal of opposition was raised upriver in
Beaumont. Some thought that any structure
across the lower Neches River would
impede navigation to the Port of Beaumont.
Highway department engineers quickly
rejected the idea of a drawbridge. They
solved the dilemma by coming up with a
cantilever design that vaulted the river in a
manner hitherto unseen.

The tallest ship afloat at the
time was U.S.S. Patoka, a Navy blimp ten-
der. Patoka featured a towering mast to
which lighter-than-air ships could moor. If
this vessel could pass under the span,
designers reasoned, any ship could. Thus
the Neches River Bridge, as it was known
then, came to rise over the water with a
vertical clearance of 176 feet. The travel
lanes were 22.5 feet wide between curbs,
with 18-inch walkways running along each
side. These walkways make today's reha-
bilitation project possible.

It was the largest bridge built by the
Texas Highway Department until 1943, and
is still the world's most elevated highway
bridge over tidal waters. The link and its
approaches are 7,760 feet long ,with the
main span stretching 680 feet between
fenders. The bridge comprises 1,428 feet of
cantilever spans, 1,200 feet of continuous
truss spans, 2,560 feet of deck truss spans,
1,800 feet of deck girder spans and 762 feet
of concrete girder spans. Its caisson piers
were sunk to 90 feet below sea level. It was
truly an engineering marvel of its time.
When it opened in 1938, the bridge became
the jewel in the crown of Texas 87 that
parallels the upper Texas coast (see Trans-
portation News, January 1994). Incidentally,
U.S.S. Patoka-never came near the bridge
and was decommissioned shortly after the
Rainbow opened.

If building the bridge caused
an uproar, deciding what to call it caused
one nearly as great. The area has a large
Cajun population, and Southeast Texans
enjoy a rousing discussion on just about
anything. And so it was with the naming of
the bridge.

Over the years the span was variously
called the Neches River Bridge, the Port

TRANSPORTATION NEWS, February-March 1994
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Rising 176 feet above the Neches River, the
Rainbow Bridge is the world's most
elevated highway bridge over tidal waters.

Arthur-Orange Bridge or the Dryden Bridge
(after the Dryden ferry that carried cars
across the river before the bridge was built).
One thing was certain: no one could agree
on an official name until 1957.

Enter the North Port Arthur Lions Club.
This organization decided to hold a contest
to name the bridge and the winning entry
was "Rainbow Bridge." In fact, quite a few
people submitted that name, all thinking
that the distinctive arch resembled a rain-
bow. The entry by a 6-year old girl was
postmarked the earliest, and Christy
McClintock went down in local history. She
still lives in the area today.

But this is really a tale of two
bridges. Before the Rainbow could undergo
its current rehabilitation, a companion
bridge was built to accommodate traffic. As
with the old structure, the new Veteran's
Memorial Bridge is also a remarkable
achievement.

Construction began on the new span in
1984, and it opened to much fanfare in 1991.

I

Bill Potter, TxDOT's former
area engineer in Port Arthur, called it the
crowning achievement of his 44-year career
with the department.

"It's definitely the longest and most costly
project I have worked on," Potter told the
Port Arthur News.

Port Arthur Mayor Mary Ellen
Summerlin said, "Future generations will
bless this day. I expect this bridge to be
going strong when I am long gone. I didn't
have anything to do with getting it here, but
at least I was here when we cut the ribbon."

Charlotte Warner, now TxDOT's area
engineer in Silsbee, also worked as the first
project engineer on the Rainbow rehabilita-
tion. She says this job provides some unique
challenges.

"I guess the most difficult part is sequenc-
ing the work so you have continuous ac-
cess," says Warner. "Nearly 400 feet of each
end will be torn out and replaced. You have
to arrange things so you can always get to
the work area."

The rehab project is an ambitious under-
taking. Already, lead paint has been sand-
blasted off the bridge. This involved com-
pletely draping parts of the structure to
prevent the paint debris from falling into
the Neches River.

The original bridge had 11-foot travel
lanes, which became inadequate for the
volume and size of the traffic that passed
over it during the following years. So how
do you widen a bridge deck within the

See Bridge, Page 5
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The "Vet" is the first cable-stayed bridge
built in Texas, and one of only a handful in
the United States.

Charlotte Warner, a project engineer on
the new bridge, says it has a greater overall
length than the Rainbow, but a gentler
grade. The "Vet" has an incline of 3.65
percent; the older bridge rises at a 5 percent
grade, making it an imposing structure for
approaching motorists. With its radiating
cables wrapped in gold Tedlar, the newer
structure presents a spectacular sight when
illuminated by floodlights after dark. With
two lanes of traffic in each direction, the
bridge provides a comfortable crossing for
those who become faint at the thought of
driving over the older, narrower link.

As was the case with the Rain-
bow Bridge, TxDOT did not provide the
name for the new connection. Local veterans
had already established a memorial park on
the Jefferson County side of the project and
requested the name. County commissioners
in both Orange and Jefferson counties
approved the idea. This time, however,
there was no brouhaha over the moniker.

When the new connection opened in
1991, it was lauded as grandly as its fore-
runner in 1938.

"I don't think any of us realize how
beautiful this bridge is," said Jefferson
County Judge Richard LeBlanc at the ribbon
cutting. "Those of us who walked over it
this morning can really see the beauty in the
engineering that went into it and the beauti-
ful Sabine Lake and the Neches River."
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TxDOT employees play Santa to help needy
Christmas came early last year

for some underprivileged school
children, thanks to employees
from the El Paso District.

As part of the "Secret Santa"
program, sponsored annually by
a local radio station, gifts were
given to 32 children at several
El Paso schools. Right-of-way
employee Fernie Arellano, who
has participated in the Secret
Santa program for the past eight
years, was instrumental in getting
the department involved for three
years running.

Arellano says most of the
children are shy about receiving
their gifts, but are very apprecia-
tive. "They are always happy to
see us coming with the gifts,"
Arellano says. "I've been told by
the principal that for some of the
kids, these are the only gifts they
get for Christmas."

According to Arellano, depart-
ment participation in the program

has increased each year. "The first
year we gave gifts to 10 children,
then 20 the next year and now
over 30 this year," Arellano said.
"I hope even more people will get
involved next year."

Louie Reyes of the district
design section, who helped
deliver gifts to the schools,
refurbished an old bicycle that his
son had outgrown and gave it to
a child who asked for one.

Not all of the children ask for
large or expensive gifts. Project
Design section employee Willie
Garcia, who also helped deliver
presents, said some of the chil-
dren ask for things as basic as
clothes. "A lot of them ask for
tennis shoes or pants or even
coats instead of toys," Garcia said.
"Those letters are the real tear-
jerkers."

The children are happy to
receive any gifts they are given no
matter how many they get or how

expensive they are. That happi-
ness makes it all worthwhile for
the employees who give each
year.

El Paso District employees
were not the only ones to open
their hearts during the holiday
season. Yoakum District employ-
ees found the true meaning of
Christmas when they donated
food and other goods to several
families and senior citizens in
Yoakum.

"I wasn't even in the Christmas
spirit until I delivered those boxes
of food and saw the faces of both
adults and children light up," said
Robert Maxey, a district office
maintenance section employee.

"My house seems like a man-
sion compared to the one these
people were living in," Marla
Jasek, a maintenance section
employee said. "I couldn't believe
so many people could fit in such a
small house," she said, after

delivering food to a house shared
by five familes.

Other employees who have
delivered food to needy families
said that the memories of those
grateful faces still touch them
each Christmas, reminding them
of the true meaning of the season.

This is the second year the
Yoakum office has collected
canned goods. Added to the food
donated was approximately $200
worth of items such as hams,
toothpaste, apples, bananas,
bread, potatoes, detergent, salt,
pepper and oranges. This money
came from the district office and
district shops andwarehouse
employee coffee funds.

Employees of the Pharr District
office also got into the spirit of the
season by donating food and toys
to a local family. They will start
collecting in November so they
can help two families next Christ-
mas.

Travel info requests top 1 million in 1993
Nationwide interest in Texas

travel information has hit an all-
time high. In 1993, inquiries for
the department's travel publica-
tions topped 1 million for the
first time in the history of the
agency's mail fulfillment re-
sponse operation.

"That's a 12 percent increase

over last year," said Travel and
Information Division Director J.
Don Clark. "These requests for
our travel literature are gener-
ated by Texas Department of
Commerce's tourism advertis-
ing, general public inquiry, and
TxDOT's toll-free travel infor-
mation phone line, which has

Bridge
Continued from Page 4

limits of its steel skeleton? Remember the walk-
ways? Workers will employ that space to stretch
the lanes to 12 feet each with 2-foot shoulders.
This project will entail removing the existing
deck and replacing it with a wider one.

Structurally, little has to be done to the old
bridge. Warner says not long ago a surveyor was
setting the centerline on the span and announced
"he was still splitting the bolts right down the
middle."

She adds, "There has been almost no settling
over the years." Plus, studies by the Materials
and Tests Division indicate that compared to
other coastal bridges, the Rainbow displays few
signs of corrosion.

When the bridge work is completed, the job
will not be. Dolphins will be constructed to
replace the existing bridge fenders that are
insufficient, given the size of modern ships using
the waterway. According to the Sabine Pilots
Association, when the fendering system for the
Rainbow Bridge was designed, ships had 75-foot
beams and drafts of 33-34 feet. They displaced,
perhaps, 25,000 tons. Today the standard crude-
oil tanker using the river channel has a beam of
136 feet and a draft of 40 feet freshwater. They
will travel the waterway displacing as much as

become increasingly popular
since it was introduced three
years ago."

Of the 1,031,480 Texas travel
inquiries TxDOT's mail re-
sponse operation fulfilled in the
1993 calendar year, 892,565 were
attributed to TDOC tourism
advertising campaigns, includ-

100,000 tons. The new dolphins, similar to the ones
already protecting the Veterans Memorial, will
defend the older bridge's piers from collision.

When all is said and done, the Rainbow will
carry traffic one way west into Jefferson County
while the Veteran's Memorial will take traffic one
way east to Orange County. In case of hurricane
evacuation, both spans could be used to carry six
lanes of traffic out of Jefferson County.

For whatever reason, bridges hold an almost
mystic sway over most people. Standing majesti-
cally over important waterways, they have often
made possible the impossible. Whether it's the 20-
mile span across Louisiana's Atchafalaya Swamp
or that incredible stretch from the tip of Florida to
Key West, bridges have always been important to
the history of transportation.

"I like to use the old bridge as an example when
I give my economic development talks about the
need for regionalism," says Jefferson County Judge
Richard LeBlanc. "To me, this second bridge just
cements that in my mind, that if our economies
were not dependent upon each other, we wouldn't
need one bridge, much less two bridges."

In the end, it is more than a crossing. Bridges
young and old will eventually span more than the
physical. They will span decades and generations.
They will bridge time itself.

ing "Texas. It's like a whole
other country." Consumers may
respond to TDOC ads via a toll-
free number for out-of-state
callers, magazine reader-re-
sponse cards, or coupons in-
cluded in print ads. Once these
requests reach TxDOT, standard
packages which include the
Texas map, the Texas State
Travel Guide, and the Texas
Accommodations Guide are sent
within 24 hours through a
fulfillment contract with the
Texas Department of Criminal
Justice.

The number of travel literature
requests generated by general
public inquiry and TxDOT's toll-
free phone line in 1993 totaled
138,915-a 22 percent jump over
1992 figures. This increase can be
attributed to the growing popu-
larity of the phone line. Callers in
all 50 states and Canada can reach
it by dialing 1-800-452-9292.
Professional travel counselors
provide travel assistance, includ-
ing information on routing, road
conditions, wildflowers and fall
foliage.

TxDOT also distributes Texas
travel literature through the
12 Travel Information Centers
located along the state's borders
and in Austin. Overall, the
department annually distributes
more than 6 million pieces of
travel literature through the mail
fulfillment operation and the
Travel Information Centers,
which hosted 3.4 million visitors
in 1993.
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Henry: Hard work, talent pay offD affney Henry is assistant executive director for Human

Resources Management, and oversees the divisions of Human
Resources, Civil Rights, and Occupational Safety, as well as the

Continuous Improvement Office.
Before starting with TxDOT Oct.1,

she worked for the Texas Parks and
Wildlife Department, serving as
director of the Human Resources
Division, administrative officer and

director of Training and Develop-
ment Branch. Her experience in
Texas government stretches back to
1975, when she moved to Texas as a

training specialist for a federal infor-
mation program on child abuse and
neglect. She later took a position as a
management training consultant at
the Texas Department of Health.

She was named an Outstanding
Young Woman in America in 1983. In
1992, she was inducted into the

Connie Yerwood Conner African-
American Women's Hall of Fame for
Leadership. Also in 1992, she re-
ceived the Award of Distinction from
the Austin Metropolitan Business
Resource Center of the Texas Asso-

ciation of Minority Business Enter-
prises. With roots in Kentucky and
Tennessee, Henry holds a bachelor of

arts degree in sociology and a
master's degree in counseling from
Western Kentucky University. She is
a member of Kappa Alpha Sorority,
Inc., and is a certified counselor and
real estate broker in Texas.

Henry is a 1986 graduate of the
Governor's Executive Development
Program and a 1988 graduate of

Leadership Texas, a program de-
signed to strengthen women's lead-

ership skills and broaden their
knowledge of Texas issues and
people. Henry is a past vice president
of Executive Women in Texas Gov-
ernment and chaired the 1990 annual
conference. In 1992, she graduated
from the Center for Creative

Leadership.
She is also the first woman and the

first black person to serve in upper-
level TxDOT management.

TN: Do you
prefer the term
African-Ameri-
can or black?
DH: Neither.

TN: What do you
prefer, then?
DH: Daffney.
I'm very serious
about that. I don't
identify with
names, labels-I

Daffney Henry never have. Of
course, African-

American is the in-word today. We've been
everything from colored to Negro to Afro-
American to black to African-American.
What's next? So I really prefer neither term.

TN: As the first black person and one of the
first women to serve in the highest adminis-
trative echelon of this department, do you
think others in the department may view
you more as a number or achievement than
as an individual?
DH: There are probably people who think
that sex or race had something to do with
my getting this job: "She's a woman, they
needed a woman, she's black, they needed a
black." But that has never bothered me.

Being the first has never bothered me.
I've been the first to do a lot of things. I was
the first black in the seventh grade in a
white high school. What hasralways con-
cerned me, instead of my perception of
what people think, is feeling comfortable
with what I'm doing. I know I'm competent,
I know I'm qualified, and I know I'm a hard
worker. Whatever reason people may think
I was hired, that's irrelevant to me. The fact
is, I will do a good job. Therefore, I have
always been able to be promoted, because of
my works. My products have always stood
for me.

As long as I know why I'm here, that's
what's important. People will always think
certain things. It's natural for people to
speculate. I don't get offended or upset.
Anybody who knows me professionally
knows my reputation precedes me. And
that reputation is based on my works.

TN: Although black leaders applaud the
increase in African-Americans in top man-
agement positions such as yours, some
perceive a "ghettoization" of blacks in areas
such as human resources and public rela-
tions. They worry that companies are
meeting numerical goals for diversity while
still shutting the door to blacks in technical,
manufacturing or other areas. Do you think
there's anything to this notion?
DH: You have to look at the opportunities
and promotion tracks that have been avail-
able to blacks. I started college in '69, and I
was encouraged to go into the softer areas.

The majority of the people I went to college
with were going to teach elementary school,
especially the women. There were a lot of
women who, even when they were good in
subjects like math, were never encouraged
to pursue that as a career.

Wherever opportunities have been
available for minorities to move into man-
agement, whatever the profession, that has
been what has led to those professions being
popular. You have to consider where the
promotion opportunities were.

A lot of minorities are competent in hard
stuff. It's just that we don't always have
them in our organization. There have
always been black doctors, lawyers, scien-
tists, going all the way back to slavery. But.
we have not always had an abundance.

I never had an aspiration to be in human
resources-that just kind of evolved. Help-
ing people was always my goal, and it still
is. Social work was what I wanted to do. I
did that for a couple of years, and I suffered
burnout. I didn't really enjoy doing investi-
gations of child abuse, neglect or custody.

Then I stumbled into training. I accepted
a job that required me to do seminars and
teach adults, and I learned by doing. Back in
the early '70s, they did not offer degrees in
human resources like they do today. So I
never took a course in college that taught
me how to teach adults.

TN: Do you feel more pressure to prove
yourself because you are a woman, because
you are black, or both?
DH: Neither. I'm a very self-motivated
person. My toughest critic has always been
Daffney. I work very hard; I have very high
expectations; I have very high standards.
Mediocre was never good enough when I
was growing up. I have been conditioned to
always do the best I can. That doesn't mean
that you're going to always be No. 1, or No.
2 or No. 3, but if you do your best you're
going to be where you need to be.

And that is what I have always strived
for. The competition is against myself and
not from the outside. I try to be the best
person that Daffney Henry can possibly be,
every day of my life. What happens, by
choosing that route, is I end up being the
best woman, or I end up being the best
black, or I end up being the best whatever
I'm measured against. I was raised to be the
best little Daffney Alice I could be, and that
was all that was required.

I know that may sound hokey. But I don't
think about some things that other people
think about. If I did, I'd be worried to
death-I couldn't function. If I listened to
everything everybody told me, I wouldn't
be here. When I told some people I was
coming to TxDOT, they said, "You must be
crazy-that's one of the most prejudiced
organizations," but they said the same thing
when I accepted the job at (Texas) Parks and
Wildlife (Department). I had a person pull
me to the side and say,"I'm going to pray
for you." (laughs). But I always have the
philosophy of "go see for yourself."

And I always go looking for people to be
good to me, to be kind, to be nice. Some
may say that's a pie-in-the-sky attitude, but
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I believe that if you look for the best, you'll
get the best, and if you expect good, you'll
get good. So when I accept a job, I go feeling
that people are going to be courteous,
because I'm going to be courteous. I feel
they're going to be respectful, because I'm
going to be respectful. How you go forth
dictates what you draw unto yourself. A lot
of it has to do with
you, with your atti-
tude, with your
behavior.

I can find anything
I look for. If I look for
resentment, I can find
it. If I go looking for
somebody to be
nasty, the least thing
they say is going to
tick me off. If I expect
people to frown and
not speak, then I'm
not going to present
myself as friendly. I
feel I'm the factor
that brings that
about, not the other
way around.

TN: Have you ever
encountered overt
discrimination
because of your race
or sex?
DH: No. I know this is going to sound
funny, but I have no complaints whatsoever
about my treatment.

In my master's program in '73,
Dr. Stephen Schnuke was my advisor. He's
a white male. He was supportive of me all
the way through the program. One thing he
told me has stuck with me for 20 years. He
basically said, "You are sharp. You are
smart. And if the fact that you're a woman
or the fact that you're a minority opens up a
door, so be it. It only may open the door. It
cannot allow you to stay. And if doors open
to you because you are a woman or because
you are a minority, you walk through the
door, and you do the best durn job you
know how to do."

Though I've never had anybody say it to
me, I'm sure someone has said I got a job
because I'm a woman or because I'm black.
If that's true, it only put a crack in the door.
I still had to open it and go through. To get
a job is one thing, to stay is another. To do
something with it is another, and to move
up is another. To me, that's been the much
more crucial element-surviving. And
excelling. What you do with what you're
given is the essence. You can be given an
opportunity and you can blow it. It doesn't
mean anything if you lose it.

TN: In 1992, you were inducted into the
Connie Yerwood Conner African-American
Women's Hall of Fame. How was she a
leader? What qualities do the selectors look
for in candidates?
DH: Dr. Conner was a leader in the Austin
community and one of the first African-
American women to serve in a professional
position at the state health department. She
was an advocate for families, she was an
advocate for children, and she recognized
the importance of community service. The
association presents this award annually to

women in the Austin community in various
categories: volunteerism, community ser-
vice, leadership, the arts, and the medical
profession. They select a woman they feel
exemplifies the kind of life Dr. Conner tried
to lead-not only serving at work, but
helping others. Some of your time and some
of your talent have to be sown around.

TN: How often in a
typical workday do
you think about, or
are made aware of,
the fact that you are
black? That you are
a woman?
DH: Only when I
look in the mirror
in the mornings
and I recognize I'm
a black woman. But
through the course
of the day, no. I
never think about
it-I don't have
time.

Again, you
have to understand
where I'm coming
from. I was never
taught that I was a
black child. I was
taught that I was a
worthy child. I was

never taught that you can't do certain things
because you're a girl. My mother had two
younger brothers and I spent a lot of time
around them. I did what they did. If they
were going out on the farm, I went. I also
got to spend a lot of time with my grandfa-
ther.

To tell you the truth, most of my mentors
have been men. As
a matter of fact,
many women have
been non-support-
ive, and probably
some of my most
negative treatment
has come from
women. There may
be other women
here who have
experienced the
same thing. I feel
that this is chang-
ing today. Women
are learning to
network and to be
supportive of each
other. That's why
I'm so proud of the
Women's Informa-
tion Network here
at TxDOT. I'm
proud to have been
appointed as the
Senior Manage-
ment Team's
liaison for WIN.

I haven't had

that agency. There was nobody else black on
staff. This was in '72, in Bowling Green,
Kentucky.

I've had to learn early how to get along
with people. If I had a problem with people,
I had to resolve it. I have found that some of
my strongest supporters have been men,
Anglo and black men. It would have been
nice to have had a female mentor, some-
body to take me under their wing. But I just
didn't have that. When I went to Parks and
Wildlife, I was the only black female in
management, and when I left that agency I
was one of two females on the executive
management team at the agency.

I've never had the luxury of wondering
whether my sex or race made a difference.
I'm always thinking, "How am I going to
get this program done? How am I going to
get materials for my classes? How am I
going to do the things I need to do to get
this job done?" I'm glad I've been working
too hard to think about it. Because there's
no sense in spending time worrying about
things I cannot change. I feel very comfort-
able with who I am and what I am.

Again, I think a lot of it has to do with
attitude. I shared this with someone one
time, somebody black, and they told me,
"You have a warped sense of blackness." I
laughed, and I said, "So be it." I only have
the view that I have, and I only have the
experiences I've had. All of us are products
of things we have endured. And some
things, thank God, I have not had to endure.
I have not had to endure people calling me
names, people saying racial slurs to me. I'm
not saying I won't have to endure that in
this life-I may. But at this point, at 42, I
have not had to endure that.

In the small town in Kentucky where I
grew up, I remember the theater with the

What has always

concerned me, instead of

my perception of what

people think, is feeling
comfortable with what I'm

doing. I know I'm

competent, I know I'm

qualified, and I know I'm a

hard worker. Whatever

reason people may think I

was hired, that's irrelevant

to me. The fact is, I will do

a good job.

black women available to help me because
there were usually none at my jobs. When I
entered seventh grade, I was the only black
student in a class of 127, and there were no
black teachers, no black counselors. When I
took my first job, I was the first black I know
of who had been hired as a social worker at

blacks in the balcony
and the whites down-
stairs. I remember
restaurants where we
had to go in the back
door; they had our
tables back there
where the blacks
could eat. I remember
that.

But I also
remember that, when
the '60s came, they
said, "Integrate," and
the town integrated.
We never had any
violence or racial
tension. We just did
it. It was a town of
about 10,000 people,
everybody knew
everybody anyway. A
lot of the blacks and
whites had worked
together on the farm,
and other blacks had
worked in the homes
of some of the white
people. So when they
said, "Integrate," it

was like the town said, "Well, OK, fine. It's
time."

We didn't have the KKK in my town. I
didn't know what that was until later on in

See Henry, Page 9
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Texas leads nation in strong, efficient bridges
For TxDOT, bridge safety begins in design stage and remains a priority for life of spans

Cheryl Converse
Staff writer

Texas has 47,946 bridges. No
other state in the nation can
boast such a number.

California-the only other
state as big and populous as
Texas, has 24,503 bridges. Ohio,
the state that has the second
largest bridge count, has 30,298
bridges.

Of the 33,400 bridges main-
tained bu the state, only 3.5
percent are classified as struc-
turally deficient-they are not
adequate to carry the maximum
legal load expected of them.
Keeping the state's bridges safe
and efficient is important to
TxDOT. Concern with safety
begins in the design stages and
is not forgotten during the life of
a bridge.

"We really are in little danger
of a bridge collapse on the state
highway system," said Bridge
Programs Engineer Ralph
Banks, who works in the Design
Division. "In Texas, there are
more than 14,000 bridges listed
as substandard. More than half
of those bridges are on city
streets and county roads where
TxDOT does not have jurisdic-
tion. It is not true that the
bridges that link our highway
system are weak. To say so is to
unduly alarm motorists. A
substandard bridge can be one
that is functionally or structur-
ally deficient and the difference
between the two is important."

Banks said the difference in the
definitions can compare to the
difference between driving a
roadworthy Model-T or a junker.
One is a safe but old mode of
transportation, the other is likely
to break down sooner or later and
get you nowhere.

"Many of the state bridges
were built long ago under less
stringent standards. In some
cases there may not have been
any definite standards to follow
at that time. According to our
standards today, they may be
classified as functionally defi-
cient, but typically they are not
dangerous if the warning signs
are obeyed," Banks said.

"Bridges classified as func-
tionally deficient, or obsolete,
most likely are still sound
bridges. But, because today's
geometric design standards are
more demanding, we want to
put them on a list to improve or
replace them. While the bridges
may still be stable, they often
have deck widths that are too
narrow or inadequate waterway

openings," he added.
Texas has 4,954 functionally

deficient bridges on the state-
maintained system and 3,497 on
city and county roads. Besides
the 8,451 functionally deficient
bridges across the state, there
are 5,946 bridges that according
to federal standards, are struc-
turally deficient.

"A structurally deficient

bridge cannot carry the legal
maximum load allowed for that
system-whether that's the state
highway system, a city street
system or a county road sys-
tem," Banks said. "As of last
December, we had 1,160 bridges
on the state-maintained system
that were structurally deficient
and 4,786 bridges on city and
county roads that fit the same
definition.

"Simply adding the 8,451
functionally deficient bridges
with the 4,786 structurally
deficient ones and concluding
that we lead the nation in weak
bridges is hasty and mislead-
ing," Banks said. "That's not the
case. Only 18 percent of the
bridges that link the state's
highway system fit into one of
the two categories. The structur-
ally deficient portion is only
3.5 percent."

Banks said the numbers
increase rapidly when one starts
to look at the bridges on city
streets and county roads. Of the
47,946 Texas bridges, 14,546
Texas bridges are on city streets
or county roads. The state does

not maintain these roadways.
Through a safety inspection

program, TxDOT inspectors
check each bridge every two
years to make sure it complies
with the national bridge inspec-
tion standards. "Cities and
counties can get help to keep
their bridges safe through this
program," Banks said. "We also
do the same inspections on the

33,400 bridges maintained by
the state."

Records of each inspection are
logged into a statewide auto-
mated bridge inventory file. The
file allows TxDOT officials to
monitor the number of bridges
that are deficient according to
the Federal Highway Adminis-
tration standards. Almost
57 percent of city and county
bridges fit one of the two defini-
tions.

"Through the Federal-Aid
Bridge Replacement and Reha-
bilitation Program, we're work-
ing with the local governments
to help them better that per-
centage," Banks said. "This
program helps us channel funds
to improve or replace bridges.
During the last fiscal year we
spent $16.2 million to improve
or replace bridges that were off
the state-maintained system. For
fiscal year '94 we plan to spend
$33.3 million on city and county
bridges. We're allocating a total
of $84 million for this purpose
in the '94-'96 biennium.

"In Texas we have a total of
about 14,397 functionally or

structurally deficient bridges. It
would cost upwards of
$2 billion to bring them all into
compliance with the minimum
standards," Banks said.

Texas has 305,636 centerline
miles of public roads. The state
highway system makes up
25 percent of the state's public
roads, yet they carry 66.1 per-
cent of the vehicle miles traveled

TxDOT employees use a
"snooper" truck to check the
underside of a bridge on
Interstate 35. Department
inspectors conduct thorough
checks on each highway system
bridge every two years to
determine a structure's
dependability. Bridge inspectors
also snoop around bridges on
city streets and county roads.

each day. City streets make up
29.5 percent of the public road
miles and carry 30.7 percent of
the daily traffic. County roads
make up 45.5 percent of the
miles and carry 3.2 percent of
the traffic.
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Henry fills role as
Continuned from Page 7
school. We didn't have anybody burning
crosses on our yards or setting fires to our
things. We just didn't have that in my small
town, thank God. And so my attitude is
different because some experiences I just
haven't had. I know that those things occur.
I know there's still a lot of prejudice today, I
know it's right here in this place.

But I also understand that being bitter
about it, being angry about it, or trying to
force people is not going to work. I think a
positive demonstration of professionalism a
lot of the time is worth a thousand words. I
don't mean demonstration like staging a
demonstration, I mean demonstrating your
competence, your knowledge, your skills.
Ability is the best advocate I have, better
than trying to force my way. I don't think
you have to do that. And that has certainly
not been my approach.

I'm a very spiritual person, and I'm
that comes into play in how I
deal with things. I feel justice
wins out in the end, and I don't
have to do a lot to force it. I
don't have to fight every battle
myself.

TN: What do you think about
the idea that to get into top
management, black people must
make so many concessions to
mainstream white culture that
they lose the essence of their
heritage-in effect, deny their
blackness?
DH: That may happen to some
people. I think it depends on
how secure people are with
themselves. If you're secure, you
don't have to take on somebody
else's culture. You don't have to
deny yourself or who you are.
You don't have to say, "I got to
let go of my cabbage and
cornbread and black-eyed peas;
if I'm gonna be over here in the
white culture I've got to let my
soul food go." It's not about
giving up things to get.

You learn from another culture.
And hopefully you bring some-
thing to the table they can learn
from you. But if you have totally
immersed yourself, then you have
nothing to bring. If you deny

sure

first woman, black in administration
yourself to take on somebody else, you lose
yourself in the process. There's no more you,
just somebody else's image or puppet. They
pull the string and you say what you think
they want to hear, and you lose your identity.
When that happens to people, I don't think
they last long in those positions. You see what
I'm saying? It's just like splitting you down
the middle. I don't think you can do it for a
long period of time and be successful. Eventu-
ally you'll have emotional problems with it.

I feel I'm proof that you don't have to
give up anything. I love the blues. That's a
part of my culture. And Thursday night at
8 o'clock I will be hearing B.B. King and
Bobby Bland, because I was raised on the
blues. In the same fashion, I may go to a jazz
concert or to the opera.

I love watermelon-I don't have to stop
eating it because people have stereotypes
about black folks loving watermelon. This is

one black
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keep wha
values, k
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learn anc
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k person who will stop on the side
ad and buy one. I think you can
at's important to you, keep your
eep your culture, and just bring it
you. And allow somebody else to
d grow from you.
v that there are some positions
ey want to mold you, they want
them. You may find that more in

e America than state government. If
give those things up and feel good
because you want to give them up,
's OK. But if you're being forced
don't want to give it up, you're
have a hard time. I have never had
ere it was required that I lose my
to participate. If I had, I'd probably
t it and done something else.
one thing I've always tried to do-
ltiple skills. If this job played out
w, I have to pay the bills when they

are due. I maintain a few
licenses that have nothing to do
with human resources. If you
have those things in the tool
box, you know you can leave a
job because of value differences
if you feel you have to. When
you know you can do that, then
you don't subject yourself to
certain things.

It's like going into a mar-
riage-if you have been single
and independent, you don't go
into marriage as dependent as
you would if you came straight
out of your parents' house. If
you don't know whether you
can walk or not, it's scary. So
you may subject yourself to a lot
and stay even though you know
it's not good for you. But if you
are prepared, if it doesn't work
you know you can go back to
taking care of yourself. It's the
same thing at work-you don't
go into it with the attitude, "I
don't have to take this crap," but
you just go also knowing that if
it doesn't work, you have
something else. It makes you not
feel so beholden, or so subjected
to things you don't want to
tolerate. It gives you a little
more freedom.
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Former employee initiated TxDOT
participation in Leadership Texas

One of Daffney Henry's classmates in the Leadership Texas
class of 1988 was Catherine Sims, who was then working for
the department as a planning research assistant in the Plan-
ning and Policy Division.

Sims, who now works at the Governor's Office as a trans-
portation analyst, is the reason TxDOT started participating in
Leadership Texas.

"When I found out about the program, we had never par-
ticipated in it," Sims said. "I talked to (then-engineer-director)
Mr. (Raymond) Stotzer and asked him to continue it for other
women in the department. It's because of that that the depart-
ment started nominating each year, and offering the scholar-
ship money to attend."

Sims had quite a time getting to attend herself. After being
selected by Leadership Texas, she had to talk with several
department managers to convince them that the program was
a necessary part of furthering women's careers at the depart-
ment. On top of that, it's an honor to have an employee se-
lected.

After struggling to be a part of the 1988 class, Sims worked
to institutionalize the nomination of top-notch women em-
ployees yearly, to make attending Leadership Texas as impor-
tant to career advancement as Short Course. She succeeded,
and the Human Resources Division began handling the nomi-
nation process in 1989.

"If it hadn't been for Catherine, I'd never have gotten to go,"
said Katherine Hargett, Materials and Tests Division director,
who was selected as TxDOT's member of the 1994 Leadership
Texas class. "She was instrumental in making this an impor-
tant distinction for women at TxDOT. She was a pioneer."

Henry recalls having Sims as a classmate in 1988. "Catherine
was certainly a credit to this department-she represented the
department extremely well, and I was certainly impressed
with her," Henry said.

"She was very nice, very friendly, and we became friends
through the encounter," she added. "I found her to be a very
cordial, nice, warm, professional lady, and I really enjoyed
going through that experience with her. We have always kept
in touch, and we've kept a fellowship between us."

Each year, the department asks districts and division to
submit recommendations for nominations for Leadership
Texas. TxDOT makes its recommendations, and Leadership
Texas selects no more than one nominee from each agency.
TxDOT's nominees have been excellent enough for the depart-
ment to have had an employee in every class since Sims at-
tended in 1988.
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Richie Wood: Master of 'heavy metal'
Anita Steans
San Angelo District

Every weekend for seven years and
counting, Richie Wood drives to Eden to
visit his father and dabble in his metal shop.
However, the rugged 90-mile round trip is
no match in comparison to the distance his
metal art has covered.

Wood, who works in the San Angelo
District traffic section, has been experiment-
ing with welding since he was 15 years old.
Now samples of his work are sprinkled over
West Texas at businesses such as Hirschfeld
Steel in San Angelo and Liberty Bearing in
Odessa. His largest, a 10-foot by 15-foot,
500 lb. creation, marks Wright Fertilizer in
Wall. Wood also made all of the awards for
the San Angelo District 1993 Truck Rodeo.

His works are shown at arts and crafts
shows across Texas and in local consign-
ment shops. The creations have crossed
state and national lines, placing his original
expressions in all 50 states,
as well as England and
Italy. How do sheets of
metal attract so much
attention?1

Most of the demand is sparked by the
intricate details that Wood creates with his
cutting torch. Wood says that he is inspired
by almost anything-calendars, business
cards, maps, atlases, logos and favorite
scenes. Those ideas are transferred to poster
board, cut-out and traced on a 4-foot by 8-
foot piece of steel about 3/16 inch thick.
Using his cutting torch, Wood shapes the
outer edges of his art and grinds off burrs.
What follows is the delicate task of detailing
clouds, lightning, windmills, animals,
cactus, tractors and other icons of Texas and
the Southwest. The art is covered with
epoxy and left to cure for 24 hours.

Wood attributes the rest of the demand to
a "trade secret." In the beginning, all of
Richie's work was finished in black. About
three years ago he began experimenting
with color and has perfected the process to
achieve glowing shades of bronze, silver,
blue, lavender and turquoise. This color is
enhanced and preserved by using several

coats of epoxy. In the spirit of recycling,
aluminum can tabs are attached to the back
of flat art as hangers.

Three-dimensional works, however,
consist of one or more flat outlines, usually
accompanied by delicate, realistic barbed-
wire fences. The frames are then mounted
on sanded and smoothed cedar, mesquite,
oak or ash with the same enriching epoxy
finish to create a panoramic piece of art. Flat
metal pieces take three to four hours to
complete, while 3-D pieces usually require
five to six hours (if the West Texas weather
cooperates during the process).

Wood left the shop in his dad's garage
because it was too much trouble to pack it
all up and bring back home to his wife, Nita,
and two sons, Michael, 11, and Justin, 12.
Nita assists her spouse by keeping inven-
tory. Wood describes his sons' interest in his
work as "watching." He says, "They would
rather leave the hot-fingered handiwork to
me."

Although the work is time-consuming, as
Wood strives to "make something others

can appreciate and enjoy," it
W I is ultimately worth the

time.

They came, they saw, they shopped

Russian engineers pay visit to Fort Worth District
Amid some Christmas shop-

ping at Burlington Coat Factory
and sight-seeing at Billy Bob's
Texas and Arlington Stadium, a
group of Russian engineers spent
a week in North Texas as part of a
longer tour of the United States,
learning how to build a city.

The Fort Worth District hosted
some of the engineers in Decem-
ber to briefly explain how TxDOT
funds, builds and maintains the
highway system.

The 20 visiting Russians,
geologists and petroleum and
construction engineers from the
southern Ural foothills, were sent
through a Russian executive-
management program to develop

and incorporate new ideas and
technologies into their open
market.

George Winter, spokesman for
Worldwide Petroleum Consult-
ants, which sponsored the group,
explained, "These engineers will
be responsible for developing
many parts of the infrastructure
near their companies' oil fields in
western Siberia. As operations
expand, they will provide perma-
nent facilities that make a small
city such as housing, hospitals,
schools and highways."

During the visit, Fort Worth
District Engineer Wes Heald and
his staff discussed funding,
construction and maintenance
contract labor, department and
employee structures, quality
inspection and environmental
policies.

"The roads are one of the major
problems that have to be solved,"
said Mikhail Bobrovski, Russian
interpreter for the group. "Anoth-
er problem is the speed limit;
Russians are hell drivers."

While touring a project con-
struction site and the district's
traffic management center, the
engineers related through their
interpreter the conditions of their
roads.

In Russia, severe winters cause
extremely high maintenance
costs, and the poor roads result in
cars lasting about one year, said
Vladimir Sharov.

The group's visit to North
Texas also included tours of the
local electric company, housing
developments and several city
facilities. One engineer was so
impressed with Grand Prairie's

water-treatment plant that he
took home copies of federal and
state environmental specifications
as guidelines to provide a quality
water supply.

This was the second group of
Russian engineers to visit the
district this year. Worldwide
Petroleum Consultants has
sponsored more than 400 engi-
neers since May 1992 through the
International Business School in
Moscow.

Asked what had impressed
them most about the United
States and Texas, the engineers
unanimously exclaimed "the
superb highways."

TRANSPORTATION NEWS, February-March 1994



11

Intermodalism focus of conference series
Dovetailing TxDOT mission with other transportation providers
John Robey
Legislative Affairs Office

"Intermodal" is the transporta-
tion buzzword for the '90s. With
that in mind, TxDOT has em-
barked on a journey to learn more
about how its mission fits with
other transportation providers.

On Jan. 10, members of
TxDOT's Senior Management
Team and various staff attended
the first in a series of conferences
to explore the transportation
industry and how it relates to
TxDOT.

The first session dealt with one
of the oldest and fastest modes of
ground transportation - rail-
roads. Representatives of the
Burlington Northern (BN) Rail-
road, including board of directors
member Barbara Jordan, shared
information and experiences
about running a company that
operates the longest rail system in
North America.

Joining Jordan were Bill Green-
wood, president and chief operat-
ing officer; Art Zaegel, vice
president of international opera-
tions; Mark Cane, vice president
of intermodal operations; Mike
Cronin, general manager of
purchasing, and Dick
Schiefelbein, assistant vice presi-
dent for human relations.

"The major thrust of the
colloquia is to give TxDOT's
management team the opportu-
nity to meet transportation

officials in the public and private
sectors and individuals represent-
ing related economic interests,"
said Leigh Boske, a professor at
the LBJ School of Public Affairs at
the University of Texas. He is on
temporary leave from UT and is
serving as a policy adviser to the
transportation commission.

million automobiles, and enough
sugar to sweeten 2.4 billion
pitchers of lemonade-that's
1.2 million tons of sugar.

During the three-hour meeting,
BN spokesman Zaegel brought
the focus to Texas intermodalism
and discussed the company's
growing business in Mexico. He

"We must understand that it takes all of
us, working together,
the future is bright."

The meeting opened with a
video overview of BN operations.
The railroad has operated in
Texas for 130 years and relocated
its headquarters from Minnesota
to Fort Worth about 18 months
ago. It has 31,000 employees and
operates about 25,000 miles of rail
in 25 states and Canada.

The railroad is an important
transporter of goods and services
in North America. BN trans-
ported more than 42 million tons
of grain in 1992, more than any
other carrier in the western
hemisphere. If that amount of
grain were loaded on a single
train, it would stretch from Seattle
to Beijing, about 5,160 miles. In
addition, BN hauled 16.7 million
barrels of beer, more than a

to make sure that

Barbara Jordan
Former U.S. Representative

said that the rail crossing at
Presidio/Ojinaga in West Texas
will become increasingly impor-
tant as NAFTA takes effect. He
pointed out that BN and the
Mexican National Railroad
provide a direct connection
between grain producers in the
Midwest with the Mexican port of
Topolobombo on the Pacific coast.

BN also has a base in Galveston
that allows the company to load
an entire train on a barge and ship
it to the Mexican ports of
Altimara, Vera Cruz or
Coatzacoalcos on the Mexican
Gulf Coast. The Mexican opera-
tion underscores BN's reliance on
intermodalism, which accounts
for about 15 percent of the
company's revenues. BN handled

more than 1 million intermodal
shipments in 1992, a figure that is
growing rapidly.

BN's chief executive officer, Bill
Greenwood, said that three main
components needed for success
are: being open to new technolo-
gies; delivering consistent high-
quality service; and enhanced
velocity, or maximizing the
number of loads carried per car.

Barbara Jordan talked about
the changes occurring within
TxDOT. "I know that Bill Burnett
is in the midst of overseeing a
culture change with the Texas
Department of Transportation,"
said the former congresswoman.
"This opportunity bodes well for
the future, and we must under-
stand that it takes all of us, work-
ing together, to make sure that the
future is bright."

"The first colloquium was well
received," said Boske. "It is a step
toward better understanding the
department's transition from an
agency that focuses solely on
highway-related transportation
matters to one that is concerned
with the interconnections of
transporting people and goods to
the benefit of the state and the
citizens."

Additional conferences are
being planned that will focus on
airline, trucking and shipping
companies. Roger Poison of the
Public Information Office contrib-
uted to this story

First El Paso open house educates, entertains
Allison Rutledge
El Paso District

So, you work for the Texas Department of
Transportation. You know what your section
does and you do your job well. But what
about your co-workers? Do you know what
they do?

Employees in the El Paso District do,
thanks in part to its first-ever open house, held
in December on the district grounds.

Employees from the six counties that make
up the El Paso District were invited. District
Engineer Mary May, Deputy District Engineer
Manny Aguilera and Tony Cereceres, district
internal review analyst, held a welcoming
reception. Employees then toured the grounds
in groups. Each section had displays to help
demonstrate what they do and how they do it.

Jared Miles, regional supervisor of the
El Paso Vehicle Titles and Registration Office,
and Skip Birkner, manager of the Texas Travel
Information Center in Anthony, which are not
located on the district grounds, were both on
hand with information and displays from
their offices.

The open house proved successful in
educating employees about the department,

and also gave employees an opportunity to do
some educating of their own. Rick Martinez, a
technician in the district sign shop, said he
welcomed the chance to teach others about his
section. "I enjoyed every minute of it," Mar-
tinez said. "I thought it was very important
for people to realize what the sign shop
consists of and the procedures we use."

Martinez said many employees were
surprised by the size of the road signs and by
what goes on in the sign shop and other
sections of the department. Martinez said that

he, and most of the employees he talked to
after the open house, learned a great deal from
it.

May, who came up with the open house
concept, likes the idea of having another one,
though the format may be modified. "We
might even have one in the evening from 4 to
6 so we could serve dinner and invite family
members," May said.

May said evaluations of the open house
from district employees will also be consid-
ered when planning the next one.

High Flyer committee named, working on selection criteria
TxDOT's newest effort to recognize innovation recently took off.
After announcing the High Flyer Award last year at Short Course, Executive Director Bill

Burnett named six people to the High Flyer Award Selection Committee.
The committee is charged with developing criteria for selecting winners.
"This award is for our employees who soar with the eagles and have set their sights high to

avoid being confused with those who swoop with the pigeons," Burnett wrote in his announce-

ment.
One criterion will be how the benefits of a new process or technology compare with the

rational risk undertaken.
Committee members are developing selection guidelines and designing the certificates,

plaques and lapel pins.
This year's call for entries will be printed in the April issue of Transportation News, along

with an in-depth story about the award and its guidelines.
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CI teams building blocks for improvement
Meredith Whitten
Staff writer

At the beginning of every
year, many people resolve to
change or improve something in
the coming 12 months. But
resolutions aren't exclusive to
individuals or personal situa-
tions-companies, businesses
and organizations put change
on their slates as well.

TxDOT didn't wait to see a
new calendar on the wall to
implement a major change-the
reorganization of the depart-
ment took effect Oct. 1, 1993.
The restructuring highlighted
ways to strengthen and improve
the department. Now, TxDOT is
using that knowledge.

Soon after becoming TxDOT
executive director, Bill Burnett
identified issues he thought
needed immediate attention.
Among the issues covered are
human resources, budget and
finance, environmental affairs,
commercial labs and research. A
Continuous Improvement team
was formed to study each issue.
The teams are made up of
TxDOT employees, and in some
cases persons from outside the
department, who have some
skill, experience or knowledge
of the issue.

However, team members
don't all have the same back-
ground or job description. For
instance, a district engineer's
view of how something works
can be different from that of a
division director. This diversity
generates new ideas and enables
the entire team to accomplish
more than just one person could,
benefiting the team as well as
the department.

Issue teams were divided into
two phases. Eight phase-one
teams are already under way;
two phase-two teams will begin
training soon.

Senior Management Team
members serve as executive
sponsors for the issue teams.
The executive sponsor initiates
the subject or topic to be dis-
cussed, sets the team's expecta-
tions, and acts on the team's
recommendations. The execu-
tive sponsor also issues a team
charter-a document that
outlines the team's responsibili-
ties and expectations-and
defines a time frame for the
team to build its solutions.

The first team to submit
recommendations was the
budget issue team, which gave
its proposal to executive sponsor
and Deputy Executive Director
for Administrative Services
Cassie Carlson Reed in early

January. Using the skills and
techniques from their training
sessions, team members worked
intensively to resolve their issue:
creating a new process for
developing the TxDOT budget.
Lanny Wadle, who served as the
team's leader, said the Continu-
ous Improvement process
proved helpful.

"The Continuous Improve-
ment process allowed everyone
involvement and equal time. It
was very open-we were free to
talk," Wadle said. "The Con-
tinuous Improvement approach
makes people aware of their
habits and eliminates offensive
behavior, like attacking or
shutting others out."

All teams attended three days
of training designed to teach

team-building, interactive
communication, change-man-
agement and group decision-
making skills. Team members
also learned how to develop,
implement and evaluate a plan,
how to examine solutions, and
how to reach a consensus.
Although they came from
divisions and districts statewide,
team members left training
armed with common terminol-
ogy, skills and camaraderie with
fellow team members.

Many of us have experienced
meetings where discussion gets
sidetracked from the important
issues. Each issue team has at
least one facilitator, an unbiased
guide who helps the team stay
on track. Facilitators don't offer
opinions or suggestions; they

Continuous Improvement team
members take part in three-day
training sessions before tackling
their jobs. Here, facilitator Larry
Long oversees, at left, Diana
Isabel, Virgil Finley, Lanny
Wadle, Leslie Pool, Susan Tutt
and, at right, Rodney Webre.

simply keep team members
focused.

Wadle, who is manager of
budget and forecast in the
Budget and Finance Division,
lauded the facilitators, adding
that they contribute structure to
the building-block process of CI.
"Facilitators are key to this
process. They can set up an
agenda and keep you on target.
They structured the meetings so
we could build on ideas," Wadle
said. However, he noted that
facilitators didn't steer the team
in any direction. "They were
there, but they weren't in the
way or driving the committee,"
he said. "They didn't get in-
volved in the decisions, but gave
us facilities and methods to
brainstorm."

Working with teams brings
broader knowledge and experi-
ence to the table, lightens the
individual labor load, and leads
to a more focused final decision.

Transition teams have differ-
ent deadlines for making recom-
mendations. After working
through their issue and reaching

See Continous Improvement, Page 13
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The Vision for Continuous Improvement is:
A Texas Department of Transportation team that clearly
recognizes our external and internal customers' needs, striving
continuously through teamwork to improve our products and
services.

The Mission for Continuous Improvement is to:
" Recognize each employee as a part of our team,
" Support the contributions each employee makes to the larger

Texas Department of Transportation mission,
" Strive for the highest quality in all efforts,
" Communicate our commitment to quality,
" Foster positive attitudes of care, trust and mutual respect,
" Develop partnerships with all our customers,
" Encourage involvement in decision-making, and
" Promote teamwork.
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CI teams train to tackle issues facing department
Continued from previous page

a consensus, team members
submit their solutions to their
executive sponsor, who then
reviews the team's actions or
decisions and, if appropriate,
acts upon it.

Tom Love is a facilitator with
the commercial labs team. He
believes getting employees
involved in the department's
decision-making process ben-
efits everyone.

"I think the process is open-
ing up communication among
team members. It's letting
people have a say-so in what
they do," Love said. "This
process gives employees the
opportunity to talk about ways
to improve the department."

Love, who is manager of the

training, design and develop-
ment branch in the Human
Resources Division, said em-
ployees have reacted to the task
of solving these issues in a "very
positive way."

"I think they really appreciate
the opportunity to have input,
and one of the really interesting
things is that it provides the
opportunity to do things in a
different way," he said.

Many team members have
worked together in the past,
although they might not have
been on the same side of an
issue. Wadle said the Continu-
ous Improvement process
makes it possible for people to
put behind past differences and
work together to produce
results. "The training brings
down barriers and brought the

team together. There was no turf
protection or stepping on toes;
not once did anyone get mad.

"I think we had a pretty
tough topic, and we had a good
time with it," he said. "If you
have fun and enjoy yourself and
can still be productive, you're
going to have a better product. I
think that's what this process is
all about."

As for the future, more phase-
one teams will resolve their
issues and submit their recom-
mendations. Work has already
begun on organizing phase two
issues and teams. Love forecasts
increased use of this process and
more involvement throughout
TxDOT.

"Continuous Improvement
really has a good future," he
said. "As we become more

accustomed to using Continu-
ous Improvement, I think many
more people will get involved."

NOTES ... Change recently hit
the Continuous Improvement
Office when CI Director
Deborah Morris became the
traffic analysis engineer for the
Transportation Planning and
Programming Division. The job
announcement for the CI direc-
tor position was posted and the
new director should be an-
nounced in March. For addi-
tional information or technical
assistance, contact Daffney
Henry, assistant executive
director for Human Resources
Management.

I

Employees
John H. Herndon, Tyler
District, 11 years service,
died Dec. 11, 1993.

Retirees
Earl Abbott, Paris, retired
from Paris District in 1991,
died Oct. 28, 1993.
Michael Alvarado,
Victoria, retired from
Yoakum District in 1974,
died June 9, 1993.
Eldridge E. Angell,
Cameron, retired from
Bryan District in 1978, died
Nov. 24, 1993.
Bobby Brewer, Lindsay,
retired from Wichita Falls
District in 1978, died Jan. 1,
1994.
Morrell C. Bynum,
Colorado City, retired from
Abilene District in 1974,
died Nov. 8, 1993.

Thomas V. Creekmore,
Silsbee, retired from
Beaumont in 1976, died
Oct. 31, 1993.
Homer D. Darby, Waco,
retired from Houston
District in 1978, died
Dec. 26, 1993.
Lee R. Dildine, Austin,
retired from Austin District
in 1975, died Dec. 2, 1993.
Josue A. Dominguez,
El Paso, retired from El
Paso District in 1985, died
Nov. 30, 1993.
James W. Eidson, Eastland,
retired from Brownwood
District in 1977, died
Dec. 17, 1993.
Clarence O. Ellis, Edcouch,
retired from Pharr District
in 1977, died Oct. 1, 1993.
Hilliam H. Garrett,
Nacogdoches, retired from
Lubbock District in 1962,
died June 26, 1993.

n M e

Alvin Green, Atlanta,
retired from Atlanta
District in 1981, died
Oct. 25, 1993.
Wilbur H. Halliburton,
Floresville, retired from
San Antonio District in
1977, died Jan. 4, 1994.
Marvin H. Hempel,
Wharton, retired from

Yoakum District in 1981,
died Jan. 18, 1994.
Euriel A. Jones, Oakland,
CA., retired from
Brownwood District in
1981, died Nov. 28, 1993.
Harvey H. Jones,
Clarendon, retired from
Childress District in 1983,
died July 21, 1993.
Simon Jones, Atlanta,
retired from Atlanta
District in 1976, died
Nov. 18, 1993.

m o ria m

Patrick T. Keller, Garland,
retired from Paris District
in 1967, died June 23, 1993.
Paul L. Krenek,
Port Neches, retired from
Houston District in 1982,
died Nov. 13, 1993.
Rodolfo D. Lagunas,
San Antonio, retired from
San Antonio District in
1983, died Oct. 29, 1993.
Hershel E. Larson,
Corpus Christi, retired
from Corpus Christi
District in 1977, died Dec. 4,
1993.
Billy H. Lemons, Waco,
retired from Waco District
in 1993., died Nov. 25, 1993.
J. H. Liles Jr., Granbury,
retired from Fort Worth
District in 1981, died
Oct. 30, 1993.

Coy H. McIver,
San Antonio, retired from
San Antonio District in
1972, died Nov. 15, 1993.
Hildred D. Miller,
Arlington, retired from

Fort Worth District in 1990,
died Nov. 12, 1993.
Herbert G. Nollkamper,
Yoakum, retired from
Yoakum District in 1975,
died Dec. 1, 1993.
Wilfred Norris, Port
Bolivar, retired from
Houston District in 1975,
died Dec. 13, 1993.
L.V. Parker, Rockwall,
retired from Dallas District
in 1978, died Nov. 9, 1993.
J.T. Pointer, Hamilton,
retired from Waco District
in 1978, died Nov. 11, 1993.
Bruce A. Raley, Tyler,
retired from Tyler District
in 1975, died Dec. 10, 1993.

Charles E. Rea, Plano,
retired from Dallas District
in 1981, died Sept. 25, 1993.
Philip J. Reames, Dallas,
retired from Dallas District
in 1973, died Nov. 15, 1993.
Carl D. Shives, Zavalla,
retired from Lufkin District
in 1977, died Dec. 22, 1993.
Grover Siegh, Longview,
retired from Tyler District
in 1980, died Nov. 15, 1993.
Emmett S. Swafford,
Bryan, retired from Bryan

District in 1975, died
Oct. 21, 1993.
Dorothy H. Williams,
San Antonio, retired from

San Antonio District in

1968, died Jan. 3, 1994.
Robert O. Winkle,
Bronson, retired from
Lufkin District in 1966, died
Dec. 8, 1993.

Ret ir e m e n t s

October 1993
Corpus Christi
Ernest R. Trevino, 26 years,

Marine Technician II

November 1993
Bryan
James B. Ulicnik Jr.,

11 years, Maintenance
Technician III

Corpus Christi
Walter E. Burton, 15 years,

Electrical/Air
Conditioning Mechanic III

Houston
Ernest G. Matzke Jr.,

30 years, Engineering
Technician V

December 1993
Corpus Christi
Walter E. Burton, 15 years,

Electrical/Air
Conditioning Mechanic III

Robert D. Cesares, 19 years,
Marine Captain First
Class

Transportation Planning
and Programming
J. V. Hall, 23 years,

Engineering Technician V

January 1994
Abilene
Wanda S. Tharp, 14 years,

Administrative

Technician II
Houston
Willie J. Knesek Jr., 30 years,

Engineering Specialist III

Odessa
Joe R. Cedillo, 29 years,

Engineering Technician
III

Design
Dennis R. Gudat, 30 years,

Interactive Graphics
Technician IV

Vehicle Titles and
Registration
Jodie S. Owen, 20 years,

Administrative
Technician III

February 1994
Beaumont
Leonard H. Estes, 25 years,

Engineering Technician
III

El Paso
Tommie McVay, 25 years,

Maintenance Technician III

Fort Worth
Troy R. Thomas, 22 years,

Maintenance Technician III

Lufkin District
Wesley N. Kay, 27 years,

Maintenance Technician III

San Angelo
Guy W. Martin, 27 years,

Engineering Technician V

San Antonio
Frank A. Mutz Jr., 29 years,

Mechanic III

General Services
Arlon R. Jahns Jr., 31 years,

Purchaser II

Vehicle Titles and
Registration
Carl G. Kokernot, 29 years,

Chief Investigator

March 1994
Atlanta
Jerry P. Sharp, 30 years,

Maintenance Supervisor III

Beaumont
Francis K. Brady, 25 years

Maintenance Technician III

Dallas
Alvin F. Potak, 27 years

Engineering Technician III
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Paris
20 years
Fred D. Hunter
Michael L. Saunders
15 years
Thomas N. Low
10 years
Bobby G. Littlefield Jr.
Bruce A. Scott
Willie S. Toland

Fort Worth
30 years
Stephen E. Younger
25 years
John E. Chase
Douglas W. Keesey
Max M. Sampley
20 years
Antonio S. Castillo
15 years
Otto M. Warenskjold Jr.
Timothy W. White
10 years
Belinda N. Carter
Samuel Gomez
Anthony E. Hoots
Monte W. Moore
5 years
Michael B. Szurgot
Ronald C. Tate

Wichita Falls
10 years
Ronnie L. Montgomery
Jimmy C. Thomas
5 years
Don R. Finch

Amarillo
30 years
Lonnie D. Parr
15 years
Randy D. Caddell
10 years
Harvey D. Davis

Lubbock
20 years
Rodolfo V. Moreno
Ira S. Teeter
10 years
Betsy T. McCasland
Jose L. Ramirez
Jerry L. Williams
5 years
Wesley G. Carter
Gary E. McLendon

Odessa
35 years
William C. McAnally
25 years
Concepcion Fuentes
Billy K. Powell
15 years
Teresa S. Chambers
Billy L. Cotton
Serapio Picaso
Demetrio Pineda
10 years
Raymond S. Ortiz
Choc R. Phillips

San Angelo
30 years
Leroy P. Taylor
25 years
Raoul M. Gutierrez
Guadalupe L. Reyes
15 years
Juan R. Jimenez
Alfonso Moncibais Jr.
Jesse L. Williams

Abilene
20 years
Tyree Jones
Patrick D. McKennon
Steve E. Morton
15 years
Robert Almanza
Sharon N. Duncan
10 years
Howard K. Middleton

Waco
30 years
James W. Cowan II
Jessie V. Warrick
20 years
William R. Miller Jr.
15 years
Darrell L. Jones
Bobby A. Pollard
Michael R. Sellers
Eddie W. Wright
10 years
Douglas L. Fleming
Guy M. Wardlow
5 years
Gary D. Reinhardt
Cindy L. White

Tyler
35 years
Charles 0. Richardson Jr.
20 years
Billy G. Jobe
15 years
Donald E. Chitty
10 years
Bernard H. Copeland
John C. Daugherty
Deborah J. Denton
Earnest Flournoy Jr.
John J. Kalalau
5 years
Jeffery A. Russell

Lufkin
20 years
Annie L. Lout
10 years
Garth A. Pillows
5 years
Carl E. Starnater

Houston
30 years
Henry J. Kure Jr.
Joseph P. Moore
Jesse A. Robertson
25 years
Robert W. Gray Jr.
20 years
Janelle H. Gbur
Albert M. McCarty
15 years
Judy D. Brzymialkiewicz
John C. Cernoch
Nolan G. Terry
10 years
Carolyn A. Bednar-Wood
Deborah H. Chapa
Margaret M. Cook
Cecil R. Davis
Melvin M. Duhon
Ronald E. Fielder
Betty J. Graber
Douglas G. Stephens
5 years
Carlton J. Allen
Jonathan W. Derden
David M. Eng
Thomas J. Finkenbinder
Amir H. Mosaffa
Richard R. Murr
Keith A. Neshyba
Jimmy G. Palacios
James R. Scott
Jo Ellen Stokes

T r a n s it i o n s

Effective January
Arthur R. Barrow, P.E., Coatings and Traffic Materials/Chemical Instrumentation
Manager, Materials and Tests Division
Lyt Callihan, Internal Review Officer, Materials and Tests Division
Joe Canfield, P.E., Supervising Calibration Engineer, Materials and Tests Division
Chin N. Fu, P.E., Soils and Aggregates Engineer, Materials and Tests Division
Darren Hazlett, P.E., Asphalt and Chemicals Sections Manager, Materials and Tests
Division
Karl J. Janak, P.E., Miscellaneous Product Section Manager, Materials and Tests Division
Gerald Lankes, P.E., Concrete Engineer, Materials and Tests Division
B. Lee Lawrence, P.E., Materials Engineer for Precast Concrete Fabrication Section,
Materials and Tests Division
Donald D. Medlock, P.E., Structural Steel Fabrication Section, Materials and Tests
Division
Donald G. Meyers, Structural Operations Manager, Materials and Tests Division
Bunny N. Neible, Administrative Manager, Materials and Tests Division
James L. Roberson, Marshall Roadway Maintenance Supervisor, Atlanta District
Reginald W. Rogers Jr., Supervisor of Chemical Instruments, Materials and Tests Division
Magshoud Tahmoressi, P.E., Bituminous Section manager, Materials and Tests Division
Catherine L. Wolff, Traffic Systems/Illumination Section Manager, Materials and Tests
Division

Effective March
Carlos Iberra, Traffic Operations Director, Atlanta District
Roger W. Ledbetter, Gilmer Area Engineer, Atlanta District
Kenneth W. Peacock, Right-of-Way Supervisor, Atlanta District

Yoakum
25 years
James L. Ward
15 years
Jewel F. Pleasant
Stephen J. Werner
10 years
Randall L. Bena
Rene Gomez
Frederick R. Lerma

Austin
25 years
Walter M. Welch
Thomas W. Wilson
20 years
Ysidro DeLeon
15 years
Terri W. Fallwell
Ricky L. Wilson
5 years
Russell L. Davenport
Phillip E. Morris
Allan J. Tucker
Marvin S. Wright

San Antonio
30 years
Manuel P. Rodrigues Jr.
25 years
Isabel De La Rosa
Joseph L. Grimes Jr.
Thomas H. Jefferson
Ramon Sanchez
Frank E. Wolff
20 years
Juan Billalobos Jr.
Patrick L. Irwin
Raymond G. Koehler
Ruben Pompa
10 years
Raul Palacios
Clint P. Rodriguez
5 years
Robert D. Austin
Melvin T. Farrow
Melvin G. Kibbett

Corpus Christi
30 years
Bobby W. Ayers
Eddie R. Pospech
15 years
Charles B. Freshcoln
Reynaldo M. Galvan
Jose P. Moreno
10 years
Richard Barraza
Maria G. Hernandez
James C. Sutton
5 years
Charles W. Gunn Jr.

Bryan
25 years
Edward G. Gaas
Robert S. Leathers
Antone E. Pavlock
10 years
Charles F. Schoepf
Roy M. Woolridge
5 years
Paul A. Warden

Dallas
35 years
James M. Huffman
25 years
Lynn M. Davis
Ronnie S. Faulknor
20 years
Buddy 0. Cryer
10 years
Mildred L. Fuchs
Fred W. Hall Jr.
Tommy J. Raymond
Billy J. Smith
5 years
Richard A. Carrier
Sheri L. Garza
Michael D. Hainline
David H. Morrow
Annamarie Tomczyk

Atlanta
30 years
Jerry P. Sharp
15 years
Dorothy 0. Williams
5 years
Johnie B. Hurndon Jr.

Beaumont
25 years
Francis K. Brady
5 years
Scotty W. Winger

Pharr
30 years
Jesus Montes
15 years
Roberto Flores Jr.
Roberto P. Hernandez
Deborah S. Skelton
5 years
Samuel Ballesteros
David Garcia Jr.
Martin M. Hernandez
Joe F. Mendez

Brownwood
30 years
Jerry F. Godfrey
25 years
Roy T. Speer

El Paso
20 years
Francisco H. Ruiz
5 years
Allison D. Perez
Ricardo Romero

Childress
15 years
Richard D. Mills

Budget and Finance
15 years
Calvin S. Townes Jr.

Central Permit Office
25 years
Daniel Vera
10 years
Janet L. Saucedo

Construction and
Maintenance
20 years
Paul E. Northcutt
10 years
Elizabeth S. Boswell

Design
10 years
Dacio Marin III
Aurora Meza

General Services

5 years
Marilyn L. Dunagan
Armando Leyva

Public information Office
5 years
Jeffrey A. Carmack
Roger A. Poison

Materials and Tests
20 years
Lloyd S. Eveland
15 years
Manuel M. Mercado

Motor Vehicles
5 years
Alice S. Gonzales

Right-Of-Way
35 years
Howard E. Knippa
5 years
Robert W. Briggs

Senior Management
Team
25 years
James J. Bisson

Traffic Operations
15 years
Patricia L. Lyle

Travel and Information
5 years
Lois A. Deater

Vehicle Titles and
Registration
30 years
Katherine S. Mansour
20 years
Pamela M. Arnold
Ruth H. Howard
15 years
Diane E. Counts
Arthur S. Hubbard
10 years
Rita Contreras
Jenny S. Stewart

20 years
Bobbie E. Jackson
15 years
Thomas L. Nanyes
10 years
Ronald D. Eberhardt

Gulf Intracoastal
Waterway Office
15 years
Bertha G. Riester

Human Resources
10 years
Cynthia M. Macuk
5 years
Ronda K. Baker
Patricia Muse

Information Systems
25 years
Joel F. Young
15 years
Richard Torres
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Let t ers

I would like to commend a young man
who works for for the Texas Department of
Transportation. I found out his name is
Johnny Cantu. He works out of Kingsville.

On Jan. 1, about 9:30 a.m. we were on
FM 628 on our way to US 77. The wind was
blowing 40-50 miles an hour. We were in
our motor home, and our awning started
coming unwound. This young man stopped
and offered his assistance, and did help a lot
by pulling the equipment alongside our
motorhome, putting him between the wind
and us. We did appreciate his help very
much, and wanted you to know.

We got this information from Jan at the
1-800-452-9292 number. She went out of her
way to help us, since we neglected to get
any information that day. We appreciated
her help also.

Ray and Garvene Batty
McKinney
Johnny Cantu is a maintenance technician

in the Kingsville Maintenance Section in the
Pharr District.Jan Autry is a travel counselor at
the Travel Information Center in Gainesville.

This letter was received by James M. (Mike)
Burns, an inspector at the Palestine Area Office,
Tyler District:

When I arrived at work yesterday morn-
ing, my wife told me about having a blow-
out on her way to work and her not know-
ing how to operate a jack. Then she told me
about how you acted the Good Samaritan
and came back to change the tire for her.

I will never be able to repay you or even
let you know how much I sincerely appreci-
ate your selfless act of kindness.

How sad it is that there are no more
people in the world like you who give of
themselves with no thought of return or
ulterior motives. I firmly believe that your
generous act of charity will not go
unrewarded, and you certainly have my
most heartfelt appreciation.

Doc and Joan Crow
Athens

I want to thank a young rnan you have
working for you. I was traveling from Fort
Worth to Lubbock with my elderly mother
and had car trouble. He got us into Dickens!
It really means a lot to have help and not be
afraid of the person offering.

Mrs. James B. King
The helpful employee was Jeff Cagle, a motor

vehicle mechanic with the Childress District.

Indeed, chivalry is not dead, at least
among members of the Texas Department of
Transportation. You were a true lifesaver
when you stopped and rendered assistance
to the two exhausted females stranded just
outside Bulcher. I have always appreciated
the "highway department," but not as much
as I do now. Stopping and changing our tire
in the boiling hot sun, on a Saturday after-
noon, was well beyond the call of duty.

According to my mom, the department of
transportation frequently assists travelers in
distress. Recently, two men from the depart-
ment stopped to help her while she was

stranded along FM 677 north of Saint Jo.
Now, after your kind gesture, I can give
testimonial to the department, having seen
C. J. Howard in action.

Janis Sneed
Brenham
Howard is an Engineering Technician III

with the Bowie Area Engineer's Office, Wichita
Falls District.

My wife and I were traveling home on
June 25 when we had two tires blow out just
south of Etter. Dale Ireland and Larry
Fewell approached me from the opposite
direction, made a U-turn, came back and
offered me assistance. They took me back to
my automobile, picked up one of the tires,
and drove me several miles into Dumas,
where I had my tire replaced. They then
drove me back to my car near Etter.

I just wanted to write a letter of thanks to
Dale and Larry for their help, and to let you
know that in this day and time of hustle and
bustle, a personal touch is a rare thing and
good employees are hard to find. In my
opinion, Dale and Larry had the personal
touch and they make Texas proud.

Mark Gates
Deer Park
Fewell and Ireland work in the Moore

County Maintenance Section, Amarillo District.

On June 5, we were going to Austin and
stopped in Lampasas. When we were fixing
to leave we had trouble with the car. While
checking the battery, I heard a man's voice
ask, "Are you having trouble?" He asked if I
had booster cables. He went and got his van
and it took about 15 minutes before our car
got started. I offered to pay him but he
refused. My daughter offered to pay him
also but he refused again. He said, "I work
for the highway department and I always
like to help people." Right then I knew he
wasn't going to take any money. As it
turned out, I also work for the department.

God bless you, Robert T. Garner from
Graham.

Simon B. Rodriguez and Family
Ballinger
Garner works as an area engineer in Graham,

Wichita Falls District.

On June 7 on 1-45 near Humble, we had a
blowout on our motor home. We pulled off
near a service center to change it. Your very
helpful employees came out and with their
large jack and air wrench had the lugs off
and tire changed quick. They were very
friendly and polite, and told us the nearest
exit to take to buy a new tire. Thanks so
much to your employees, Shelly Mars, John
Williams and Paul Trahan.

I am disabled with multiple sclerosis. My
husband, two sisters and brother-in-law
appreciate your kind help.

Mr. and Mrs. Carl Skrapka
Bethany, Okla.
The employees-Shelly Mars, Engineering

Technician II; John Williams, Maintenance
Technician II; and Paul Trahan, Maintenance
Mechanic I-all work at the Humble Mainte-

nance Office, Houston District.

. . ... . .. ... .

Although my primary responsibility is
with the General Services Division, I am
also an adjunct instructor for the Human
Resources Division. I teach "Oral Presenta-
tions" in Austin at the Training Center. As
an instructor, I have the opportunity to
interact with department employees that I
would not typically come into contact with
during the course of my regular responsi-
bilities.

I have found this experience exhilarating.
Each class contains a diverse group of
TxDOT employees from districts and divi-
sions. I find it interesting to learn a little
about their jobs and the diversity of the
department. I am impressed with the pro-
fessionalism, pride, and enthusiasm indi-
vidual students express toward their careers
and TxDOT.

There are too many to name individually,
but as a fellow employee, I would like to
express my appreciation for their positive,
professional attitude.

Donna Bandy
General Services Division

On July 15, I, my sister and our three
small girls were driving down US 90 at
Beltway 8 when my car lost power and
began to smoke. Two of your employees
stopped to assist us. They brought a fire
extinguisher and called their dispatcher,
who located my husband. These two men
stayed with us on the road until he arrived.

While we were waiting, several Depart-
ment of Public Safety cars passed us by
without stopping. If it hadn't been for these
two gentlemen we could have been
stranded for quite some time. I know that it
is not their job to stop and assist stranded
motorists, but I am certainly glad that they
were kind enough to do so. These
gentlemen's names are Mike Salazar and
David Ramirez.

My family and I would like to extend our
thanks to your department and to
Mr. Salazar and Mr. Ramirez for the kind-
ness that was shown us on that day.

Debra Quigley
Houston
Ramirez and Salazar are maintenance

technicians with the East Harris Maintenance
Office, Houston District.

More letters on back page

Field
C h a n g e s

Transportation News incorrectly reported in the December
issue that November 1993 retiree Pedro C. Flores was a
Maintenance Technician II. His position at retirement was
Maintenance Technician III.

William 0. Schramm was reported to have retired in
November with 12 years of service.dHe actually retired at
that time with 5 years of service.

Transportation News regrets these errors.
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One of the nicest experiences of my recent trip to
the Big Bend area was the wonderful rest stop at
Sonora. It is a first rate botanical garden that has
been very professionally laid out and meticulously
maintained.

The facilities were clean, cool and soothing to the

traveler. These places are life savers, especially on
these long West Texas stretches. This one was,
however, so extraordinary that I took the time to
find the person in charge to express my gratitude. It
was from him, Mr. Gabriel Espinosa, that I obtained
your name and address.

Congratulations to you, Mr. Espinosa and his staff

and to the Texas Department of Transportation on a

job done exceptionally well.
Dan C. Crow
San Antonio

......... .

We are writing to commend an employee of your

department, James Roberson, for his outstanding
courtesy and kindness.

We were traveling on 1-20 from Dallas to Shreve-
port, La., pulling an RV. We had a blowout on one of

our trailer tires and had to pull off to the side of the
road. It was raining. My husband is 66 and the
thought of changing a tire in that weather and with
the heavy traffic was not appealing.

As I was trying to get some jacks out of the bed of

our pickup, a truck pulled over with Mr. Roberson
in it. He proceeded to do 99 percent of the labor of

putting the spare tire on. He was pleasant and
friendly and certainly a credit to the state of Texas
and the department.

Doug and Irene Penman
West Jordan, Utah

Assistant Maintenance Supervisor James Roberson
works out of the Marshall Maintenance Section, Atlanta

District

ter s

This letter is to commend the men of your depart-
ment who were kind enough to help me Wednes-
day, Aug. 11.

I did not realize I had a flat tire and before I
realized what was happening, I had no other choice
except to continue driving to a safer place. Needless
to say, my tire was completely destroyed.

All of a sudden, I was surrounded by your
gracious employees who proceeded to come to my
rescue without hesitation. The only good part about
losing my good tire is the fact that I found out that
chivalry is still alive! I'll never forget your kindness.

Nita Combs
Beaumont
The knights were Billy links, James O'Neal, Ronald

Preston and Tony Tamez, all maintenance technicians
with the Port Arthur Maintenance Office, Beaumont
District.

On June 28, two of your fine road maintenance
people, Rodney Cantwell and Frank Hartnett,
stopped and helped me and my family after our car
had broken down. Rodney discovered that my
engine had blown a freeze plug. Frank called for a
tow truck. Thanks to their help, our misfortune was
short-lived.

I was very impressed by the professional conduct
of Rodney and Frank. Please pass along my thanks
to them. You are fortunate to have such fine men on

your team.
Kirk R. "Rick" Ransdell
Grapevine
Cantwell and Hartnett work in the Fort Davis

Maintenance Section, El Paso District.
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He makes a difference-do you? See Page 2


