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Death reminds

us of employees'

dedication, loyalty

The employees of TxDOT have been and will
always be the heart and soul of this department.

Too many times we take it for granted until
something happens. We were reminded of this in
late February when we lost a member of our
TxDOT family in Amarillo.

Paris Hood was killed picking up litter on
Interstate 27 in Amarillo. Our thoughts and
prayers are with Paris' family and his co-workers.

He may have been
with us for only five
years, but he was still
a member of our fami-
lyIknow he is
missed.

His loss is a painful
reminder about the
seriousness and high
risk of many aspects
of our work. Your
dedication and loyalty
are what sets you

Wes Heald apart from employees
in other state agencies.

Straight talk By now, you probably
have received the new
TxDOT stickers. If

you choose to place them on your vehicles, I hope
you do so because you are proud of this depart-
ment and the work that we do.

Since taking this job, I have been asked many
times what message would I give to our employ-
ees. It's pretty simple - respect each other.

I think we should treat each other as we would
like to be treated, and being courteous and
respectful shouldn't take much effort.

You know, I took this job because of the encour-
agement from others. Being the executive director
was not a career goal for me.

I hope each of you can give that same encour-
agement to each other to make us a stronger, bet-
ter department. No one person can do this alone.

Even Dewitt C. Greer relied on the many men
and women of the then Texas Highway Depart-
ment to get the farmer out of the mud. He could
have never done it alone.

Today, we see the rewards of their strong work
ethic, and I am confident your hard work and
dedication will take this department forward as
we head into the next century.

The key things I want us to focus on are strong
direction, trust and managers doing their jobs and
holding them accountable if they do not.

We all have a job to do, and, whether it is pick-
ing up litter or serving as the executive director,
each one of us is important to the mission of this
department.

Wes Heald is executive director of the Texas
Department of Transportation. *

TxDOT mourns maintenance technician
Paris C. Hood, a maintenance techni-

cian in the Amarillo Expressway Mainte-
nance Section, was struck by a car and
killed Feb. 27.

Paris, 45, was struck by a vehicle while
performing litter pick-up duties on Inter-
state 27 south of Amarillo. He died at the

scene.
He was a five-year TxDOT veteran.
Donations to assist Paris' family can be

forwarded to Velinda Hood c/o Danny
Massie, Director of Administration,
Amarillo District. *

Head appoints new interim directors
Executive Director Wes Heald has

named several interim directors to assist
him until the new staff positions are
filled.

Bobbie Templeton will support the
department's engineering functions as
Interim Assistant Executive Director for
Engineering Operations.

Heald selected Russell Harding as
Interim Director of Staff Services to help
coordinate commission activities and spe-
cial projects.

Thomas Bohuslav was named as the
Interim Director of Construction.

Also, Fort Worth Director of Trans-
portation Planning and Development
Rondell Fagan will handle the district
engineering duties until the position is
filled.

The job vacancies for Heald's staff
positions closed March 27 and these posi-
tions could be filled as early as
May. *
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STATE OF TEXAS

OFFICE OF THE GOVERNOR

March 3, 1998

Mr. Charles W. Heald
Executive Director
Texas Department of Transportation
125 E. 11" Street
Austin, TX 78701

Dear Mr. teald:

Congratulations on assuming your new position as the Executive Director of the
Texas Department of Transportation (TxDOT). You have accepted a big job, but I
am confident you will be able to lead this important state agency in responding to the
transportation needs of Texans.

After 37 years of'experience, you come to this position with ideas to change TxDOT
for the better. I encourage you to start immediately. You have my support to take
the steps you believe are necessary to focus your agency on its core functions,
increasing TxDOT's efficiency and effectiveness. As we discussed when we first met,
I share your belief that TxDOT employees are ready to be given the freedom to do
their jobs and to be accountable for their performance.

Best wishes as you take on this important new responsibility. I look forward to
working with you serving the taxpayers of Texas.

Sincerely

EO E . BUSH
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Putting together the big picture
Aviation planner Michelle Hannah traded a desk jockey job for higher altitudes

M ichelle Hannah has never wanted a job
that would require her to sit behind a

desk.
"I started in college as a graphic design

major," she said. "But I soon switched to
photography because I liked to meet people
and get out and do stuff. I knew as a pho-
tographer I would hardly ever have to sit at
a desk."

So how did a photographer wind up as
an aviation planner for the past eight years
in TxDOT's Aviation Division? Well, you'd

Eloise Lundgren

A Day in the Wie

have to go back
a few years in
Hannah's life to
get the rest of
the story.

Hannah, who
was born in a
military hospital
at Wright-Patter-
son Air Force
Base in Ohio,
spent her forma-
tive years living
in places as
diverse as New
York and the
Philippines as
the family fol-

lowed her father's career as a pilot. But
when her dad retired, the family returned to
Texas.

"My parents are Texans," she explained.
"In fact, my father learned to fly in Kerrville.
We always enjoyed visiting my grandpar-
ents in Kerrville; their house was a point of
stability for us."

After relocating to Austin, Hannah and
her father both enrolled at St. Edward's Uni-
versity. "It's kind of bizarre to go to college
with your father," she laughed. "He was
strictly business and I was in the arts, but
we took tennis together. In fact, I was his TA
(teaching assistant) in tennis."

Her father ended up buying an automo-
tive business, and Hannah transferred to the
University of North Texas in Denton
"because they have one of the best fine arts
program in Texas," she said.

But another twist to Hannah's life
occurred at this point, requiring her to
undergo complicated dental surgery, so she
finished her bachelor of fine arts at the Uni-
versity of Texas at Austin. She worked as a
freelance photographer for Motorola and
then ran her father's business for a year.

"Now that was an extremely stressful
job," she said. "There is a lot of conflict in
the automotive business because people get
mad if they don't get their cars back when
they expect them."

If that wasn't stressful enough,tHannah
then went into the restaurant management
business, managing a restaurant on Sixth
Street until she tired of that.

"I enrolled at Southwest Texas State Uni-
versity in the public administration graduate
program," she said, "so I started talking to
customers to find out what lines of work
they were in.

"Basically, I interviewed my customers,"
she continued. "I asked them what they did,
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AWN employees Michelle Hannah and Bilan Jama
plans for renovation to one of the state's airport

what experience and education was
required, what their job duties were and if
they were satisfied with their choices."

According to Hannah, the Texas Aeronau-
tics Commission employees who regularly
ate lunch at the restaurant seemed to have
the most interesting jobs.

"They let me know when there was an
opening," she said, "and I applied for a posi-
tion as a planning assistant."

She got the job Oct. 17, 1989, and started
out doing graphic design work. "I worked
there for about two days and the Texas
Aeronautics Commission became the Texas
Department of Aviation," Hannah
explained. "It stayed that way until 1991
when we became the Aviation Division of
the Texas Department of Transportation."

Hannah was pleased she could use her
degree by doing the division's graphics
work, but she soon grew restless behind that
desk.

"I love to learn," she said, "so I started
asking questions about planning. Since we
were a small agency, employees had to wear
a lot of hats and know lots of different
things. This was all good for me develop-
mentally."

Planning courses at UT-Austin, at the
Federal Aviation Administration and at the
University of California-Berkeley helped fill
in the gaps, and Hannah was on her way to
a career she dearly loves. She also credits
George Dresser of the Texas Transportation
Institute for giving her a perspective she
could never have acquired in school.

"He was my mentor," she said. "He gave

me 20 years of experi-
ence, perspective and an
approach to aviation sys-
tem planning that was
my on the job training.

"It's difficult to explain
the big picture of aviation
planning," she continued,
"but I would say that the
most important thing we
do is keep our aviation
customers informed.

"No one else does
what we do for general
aviation in the state," she
said. "We offer technical
expertise as well as oper-
ational guidance for
many small communities,
which is something to
which they may not have
access unless they hire a
consultant. Small com-
munities don't generally
have that kind of money
lying around."

The key to the impor-
tance of cultivating city
and county officials is
that they "like people
and want to help and
improve lives," Hannah
said. "But we still haven't

.abad discuss convinced all of them
I. that aviation is the key to

economic development."
Hannah said the division is in the process

of changing the focus of the annual confer-
ence, believing that education is imperative
to doing a good job.

"We have historically always focused our
conference on the general aviation sponsors
- the city and county officials who monitor
the grants that fund their airports," she said,
"but we're going to expand so we can
include the airport users' perspective.

"As the only state aviation department,
we need to provide information and a show-
case for all types of aviation in Texas," she
concluded.

Besides Hannah, the Aviation Division
has four other full-time planners and one
part-time planner. They stay completely
occupied with continually updating the
Texas Airport System Plan, maintaining the
Aviation Capital Improvement Program,
conducting planning studies, managing
grant money and consultant contracts, and
working with consultants.

Hannah and her colleagues participate in
21 regional meetings every year (that's about
100 airports). "I've been to every airport in
the state," she said proudly, "and that's
about 300 of them."

She also manages the aerial photography
program and the division data base. "Air-
port planning is a great job," Hannah said.
"I love this work. It seems so far removed
from what I thought I would do with my
life, but it involves every job skill I have.

"My boss (Linda Howard) goes out of her

See Hanna, Page 7
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As strange as it
sounds, the
accident was
something
good because
it changed my
life for the
better.'

Horacio Garcia

No FEAR
Courtesy Patrol's Garcia high on life after near-fatal accident

Fraic Be Swot
El Paso District

Sometimes it takes a big loss in one's life to steer him in the right
direction, and that is exactly what has happened to Horacio Garcia
of the El Paso District Courtesy Patrol.

It is still vivid in his mind and the pain shows in his eyes as he
talks about that horrible night nearly three years ago. The memories
are still so strong as he describes the entire scene as if it happened
yesterday.

While riding his Harley Davidson just after sunset one Friday, he
was struck by a car that was attempting to make a left turn. The dri-
ver of the car never saw Garcia coming. It was a type of collision
that many never survive. Garcia lay motionless on the cold pave-
ment, not knowing the extent of the damage to his body. Upon his
arrival at the hospital, he was rushed into emergency surgery.

Monday morning, three days after the accident, he finally awoke
and found his older brother, Joe, by his bedside. His brother told
him that doctors could not save his right leg and it had been ampu-
tated. Garcia could not bring himself to look under the sheet that
had been pulled up to his chest.

"It took nearly two weeks for me to finally look at what used to
be my leg," Garcia said. "I just could not look at it."

Garcia felt his life was unraveling. Before his accident, his father
had passed away suddenly and his 39-year-old sister had been diag-
nosed with breast cancer.

After going through two weeks of hell in the hospital, Garcia
looked beyond the missing leg and other family problems and deep
inside himself and decided at that point to make a change.

"As strange as it sounds, the accident was something good
because it changed my life for the better," Garcia said.

Instead of sitting around saying, "Why me?" Garcia knew a
change was needed. After being fitted with a prosthesis, he began
the daily rigors of physical therapy. He also rededicated himself to
school in an effort to better his life.

But something odd happened. Somewhere along the way, he
found himself enjoying the therapy, and thus a new chapter in his
life had begun. Garcia spent his free time in the gym lifting weights,
working out different muscles in his body, muscles that he never
knew he had. After only one year of serious weight training, he
entered his first body building contest last October and placed first
in his category. He is scheduled to compete later this year in the Nat-
ural Universe Body Building Finals and eventually could qualify for

the U. S. Body Building Team.
The discipline he learned through weightlifting has helped him in

other aspects of his life. Besides being a certified massage therapist,
Garcia is also a certified phlebotomist (one who draws blood) and
an emergency medical technician.

"Helping people in distress is what I enjoy most about being with
the Courtesy Patrol," Garcia said. "All of my previous jobs have
entailed helping people."

Garcia readily admits, though, that he was at first just a bit scared
while working with the Courtesy Patrol.

"On my third day at work, I was flagging traffic on the interstate
when an 18-wheeler drove by and the draft blew the helmet off my
head," he said. "As I was getting ready to pick it up, another 18-
wheeler drove by and completely smashed it."

Ralphael Delgado, Garcia's first partner and mentor in the Cour-
tesy Patrol, has nothing but the hi-ghest praise for him.

"Horacio has proven himself extremely capable of handling the
duties of the Courtesy Patrol," Delgado said. "His prosthesis has
never hindered his ability to do his job safely and correctly."

In the last 10 months on the job, just like in his life, Garcia has
learned to overcome obstacles that have been thrown in front of
him.

Since his accident occurred, his "No Fear" motto has served him
well. In fact, he has even attached a sticker with the "No Fear" slo-
gan to his prosthesis to remind him of the struggles and hard times
he has had to overcome.

"The rehab was a long and painful procedure," he said. "I was in
therapy for close to two years."

Nevertheless, all the pain and fear that he has faced in his short
life has not deterred him from his goals. The one challenge he has
yet to conquer is his desire to get into law enforcement.

"I want to be a state trooper," the 26-year-old said. "I've always
admired the work and dedication the officers bring to the job."

Garcia does not know what kind of restrictions the Texas Depart-
ment of Public Safety would have in reference to his disability, but
he does know that he will not give up until he has explored every
possible avenue.

"I don't want to let my injury slow me down from the things I
want to do," Garcia said. "I thrive on all challenges that are placed
in front of me." *

Transportation News April 1998
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The two armies face each other across an open field. The Mexican
soldiers are sharply dressed in Napoleonic-style uniforms, the
shakos on their "tarbucket" hats blowing in the South Texas breeze.
Their field pieces are lined in precision formation and dragoons sit
mounted and ready. This army would look at home at West Point.

Across the field stand the soldiers of what will soon become the
Republic of Texas. They don't have much to show for themselves.
Bearded and dirty, their uniforms are whatever they want them to
be. However, in a few moments these Texians will step off into histo-
ry and write a story that will last as long as the American people
care to remember.

So, what are we looking at here? The steamy coastal plains at San
Jacinto? Actually it is a motion picture set in Central Texas. The film,
"Two For Texas," is the story of two men and their experiences dur-
ing the 1836 Texas Revolution. Starring Kris Kristofferson, Peter
Coyote, Tom Skerritt and Scott Bairstow, the sweeping epic was pro-
duced by Ted Turner for the TNT television network and aired
nationally in late January.

The film required hundreds of extras and reenactors. One of those
reenactors was Austin District Speed Zone Monitor Bob Norment.
Known throughout the district as a man who looks like Buffalo Bill
Cody, quotes volumes of Shakespeare, listens to classical music and
is a font of historical facts and figures, Norment was made for this
role. With his drooping mustache, long tresses and steely-eyed glare,
he is a movie director's dream.

But don't call Norment a movie extra.
"There's a big difference between extras and reenactors," Nor-

ment says. "Reenactors bring their own equipment to the set, but
more importantly, they bring their knowledge of the era. We helped
the actors with actual military drills, speech and mannerisms so that
they would be authentic. It was also for our own safety since some
of these guys had never even handled a firearm."

Norment also points out that reenactors are paid more than
extras. Because they bring their own gear with them, they are a
highly sought after commodity in the motion picture industry.

Turner produced another historical epic, "Gettysburg," which he
freely admits would not have been possible without reenactors. The
War Between the States was often fought by large armies clashing
over immense battlefields. In "Gettysburg," thousands of reenactors
were used to portray Confederate and Federal infantry, cavalry and
artillery. Each brought his own authentic accouterments, saving the
film company from the enormous expense of outfitting each soldier.
With the popularity of historical films such as "Gettysburg" and
"Last of the Mohicans," reenactors have arrived.

Living history is not new to Norment. He has appeared in a Texas
Parks and Wildlife Department film called "Independence" that was
produced for the Washington-on-the-Brazos state park. Besides
Texas history, he also has the clothing and equipment to portray
characters from the mid-18th century, the French and Indian War

and the pre-American Revolution era. As part of his membership in
the American Longrifle Society, he was required to develop a bibli-
ography documenting the clothing and equipment used to portray
the chosen period and character. For this organization, Norment
developed the persona of an 18th century surveyor of Scottish
descent. He even hand made the colonial style surveying instru-
ments.

This attention to detail has not gone unnoticed by historical film
directors nationwide. On the set of "Two for Texas," Norment says,
the director would listen to suggestions from reenactors in an effort
to ensure authenticity.

Of the film crew Norment says, "They were very concerned
about our well being and about the well being of our equipment.
The actors were all nice, down-to-earth people. When Kris Kristof-
ferson walked through the tangle of 'dead' reenactors following the
fall of the Alamo scene, he joked that it looked like Woodstock
around there."

In the film, Norment portrays a fifer in the small pipe and drum
organization that accompanied the Texas army. He taught himself to
play the pennywhistle as part of his continuing efforts at realism.
History tells us that at the Battle of San Jacinto the fifers played
"Will You Come To the Bower," which was actually a love song.

"It was the one song they all knew, so that's the one they played.
As a result, it is one of the things about San Jacinto that most people
remember. At one point I got so interested in watching the simulat-
ed impact from a cannon shot that I forgot to play."

Norment appears in seven scenes in the film, six, if you don't
include the post-Alamo scene in which his job was to portray a
"dead" combatant. He says that since the filming was done in late
September and early October, the Alamo set was one of the most
physically challenging. Because of the Texas heat and the bonfires
that were part of the scene, he says, the temperature was almost
unbearable.

"Some of the reenactors' clothing were beginning to smoke
because they were lying so close to the fires as part of the scene. It
was hard to lie still when it was that hot."

Reenactors are a close-knit group and Norment says the
grapevine works quickly to get the word out when Hollywood is
considering a historical film. San Antonio-based Historical Produc-
tions is also active in coordinating Living History actors for the
motion picture industry.

A quick check of the Internet shows that historical reenacting is a
favorite pastime for many and one that appears to be growing. They
comprise a diverse group that includes the 3rd Regiment, Company
E (Confederate Engineers) in San Diego, Calif., to Shelby's Volun-
teers (Revolutionary War) in Frederick, Md. There are even World
War II reenactors. Living history is also a popular hobby in Canada.

Norment says one of the best things about reenacting is the sense
of being part of something that has already gone.

"Even though there was movie equipment everywhere, there was
still an air of stepping back. It was eerie. I kept thinking, 'This is
what it was like.' " *
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Bob Norment of the Austin District felt as though he had
stepped back in time while serving as a reenactor for the
TNT film, 'Two for Texas,' starring Kris Kristofferson.
Norment used his own gear to portray a fifer in a drum and
bugle corps during the 1836 Texas Revolution. 'At one point
I got so interested in watching the simulated impact from a
cannon shot that I forgot to play,' Norment says.
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Millennium bug
connue fkom Page 1

Although it's unlikely all mission critical systems will be repaired and
back into production before the Legislature's newly set deadline of Dec. 31,
1998, TxDOT should cruise past the year 2000 with few crises, said Sharon
Fitzpatrick assistant director of Information Management for the Information
Services Division and TxDOT's Year 2000 Project coordinator.

The cost for remediating TxDOT's system is currently estimated at $10
million, compared to the $54 million bigger agencies such as the Department
of Human Resources expect to spend. Preventing a global crisis is estimated
to be a $200 to $600 billion effort, making it the world's most expensive and
most critical maintenance project, according to estimates on various Internet
sites.

The Millennium Bug, also known as the Year 2000 Problem, is the expect-
ed result of a shortcut programmers took decades ago when mainframe
space was at a premium. Instead of entering the date Jan. 1, 1999 as
01011999, for example, programmers shortened the code to 010199. After
Jan. 1, 2000, computers that have not been updated will recognize the short-
ened year code 00 as the year 1900. The error will cause computers to spew
false data or to shut down completely.

Documenting maintenance program an 'administrative nightmare'

If every crisis has the silver lining of opportunity, so does this one.
Lawyers should be hopping up and down right next to computer program-
mers in anticipation of the Millennium Bug. Computer
failures attributed to the crisis could prompt a rash of liti-
gation. All it takes is one malfunctioning traffic signal to You're going
cause an accident - and a lawsuit. of computers

"Lawyers will be having a field day," Fitzpatrick said.
"We're documenting everything we do to prove we have and a lot of r
exercised due diligence."d

In fact, maintaining that documentation adds to the decision he
workload of people like Mel Partee, Branch Manager in going to beil
the Traffic Operations Division, who is helping to oversee
the remediation of some traffic management systems. see who plan

"This thing is really turning into more of an administra-
tive nightmare than a technical one," he said. Partee as who dldn'L'
well as Parlamas and others involved in Year 2000 efforts
also have to find time to work on remediation in addition Q
to their other duties.

"Year 2000 goes on the back burner today when the
network is down," Parlamas said.

While state agencies already are hurting from the exodus of computer
programmers leaving for higher-paying private sector jobs, Fitzpatrick
believes TxDOT will be able to maintain the pace of its Year 2000 program.
TxDOT employs 16 to 18 contract programmers to augment its staff. TxDOT
also has been able to give its programmers merit raises. Division leadership,
including ISD Director Judy Skeen and (former deputy director of adminis-
trative services) Cassie Carson Reed, "have been very proactive in trying to
increase our compensation," Fitzpatrick said.

"Whether they succeed or not, I think the programming staff knows that
their programming skills are valued and that Judy and Cassie have tried
very hard to reward programmers whojhave demonstrated the skills needed
by the department," she said.

Legislature's deadline looms large for state agencies

This is no small concern for TxDOT - or the rest of the world. If you
believe doomsayers on Internet sites devoted to the anticipated crisis, the
Millennium Bug could cause planes to fall from the skies, knock out military
communications, release killers from insecure jails, cause a run on the banks,
crash the stock market and cripple the global economy.

At least it will be safe to come to work.
"We're doing fine," Fitzpatrick said of the core teams' efforts to fix and

test mission-critical systems, from payroll to traffic signals.
Like all state agencies, TxDOT is under a legislative directive to have its

mission-critical systems ready by December 1998 to allow for an entire year
of testing. But even after two years of work, focused mostly on centrally sup-
ported systems - a single mainframe, 55 applications, 1,000 programs and
millions of lines of code - Fitzpatrick believes that's a stretch.

"We're just not going to make it. There's no way," she said.
The first step, identifying and scheduling the work that needs to be done

on information systems to get TxDOT into compliance, was completed sev-
eral months ago. At that time, the Financial Information Management Sys-
tem, for example, was divided into 11 parcels, three of which have been
completed over two years and work on a fourth is under way. Dependencies
between these FIMS parcels and other systems "make compliance with the
December 1998 deadline too risky," Fitzpatrick said.

Inrt
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Fitzpatrick believes the remaining parcels will be completed within the
first quarter of 1999, which will allow TxDOT nine months for testing its
upgraded systems.

TxDOT is one of 30 designated as "priority agencies" - agencies with
significant impact on the public's health and safety. As one of these priority
agencies, TxDOT makes monthly reports to the Department of Information
Resources. Fitzpatrick keeps Year 2000 Project coordinators in each district,
division and office apprised of the project's progress by weekly newsletters
to increase their awareness.

"The efforts of Sharon's group to raise our awareness really opened our
eyes," said Parlamas, who has saved all of Fitzpatrick's electronic newslet-
ters on the Millennium Bug. "I can't say enough good things about her."

Fitzpatrick considers creating awareness part of the program.
"I have struggled the last three or four months to get their awareness

raised without panicking them," she said.

The Milk "".Bug, global disaster or your basic 'non-event?'

Panic over the potential of a global crisis could serve only to make things
worse, Fitzpatrick said. For example, although computer crashes could nmake
some bank accounts temporarily inaccessible, a run on the banks would
cause the nation's banks to fail.

Although Parlamas is optimistic about the nation's ability to stave off dis-
aster, he has struck up conversation with his Corpus Christi District co-
workers on the topic of the Millennium Bug to help them avoid any person-
al crises. His attempts have been greeted with the glazed-over stare he's

used to seeing when "Tony's talking about computers

have a lot again."
"It gets all the way down to the trivial," he's'id, "even to

hiccuping that innocent little VCR" with an embedded system that
reads the year 1998 as 98 and won't know what to do once

active 2000 rolls around.

Ray Hodson, Year 2000 Team coordinator for the General
u made- 1t i Services Division, isn't sure about the future but sees no

gresing t real cause for alarm.

"It's either going to be so big that it will overwhelm you,
ed well and or it's going to be a non-event," he said. "There are real

basic things we don't have control of. If we don't have elec-
tricity, we're not going to have to worry about computers."

Tony Parlamas Fixing the computers may not be technically complex, but
rpus Christi District it is painstaking, Fitzpatrick said.

Parlamas, whose district is progressing well in the effort,
agrees. "I'm having to comb every piece of code to make
sure it's compliant."

Because time is of the essence, Year 2000 Project workers in various divi-
sions have had to decide what systems need fixing first and what systems
can wait until after 2000, a critical care process Fitzpatrick likens to the deci-
sions a surgeon makes with wounded on the battlefield. Minor fixes will
have to wait until after 2000, while, at the other extreme, some computer
programs the department now uses will have to be eliminated because they
are beyond fixing.

The Corpus Christi District will lose 70 to 100 personal computers in this
triage process, some which would have to replaced anyway as they become
outdated. "Every PC in the district purchased before 1997 is at risk for fail-
ure" because of the Millennium Bug, Parlamas said.

Parlamas is also concerned with tracing software programs he developed
that have been passed to users in other districts. He also must be concerned
with making compatible all programs his district uses in linking to TxDOT's
mainframe.

As TxDOT upgrades, it continues to share information electronically with
sister agencies and with businesses such as vendors. Their systems must also
be Year 2000 compliant or TxDOT's data will crash their systems when they
interface. Those types of problems could occur at state agencies even as they
work on upgrading their systems. TxDOT's changes "can introduce new
bugs and interoperability problems with other software," Parlamas said.

"You can't do it in an envelope. We're dealing with other people and
they're computing systems. We affect them," he said. "The getting prepared
phase is very dangerous, too."

TXOT still deternining where agency is most vulnerable

Even after 2000, TxDOT will be fighting fires set by unexpected appear-
ances of the Millennium Bug.

"You're going to have a lot of computers hiccuping and a lot of reactive
decisions made," Parlamas said. "It's going to be interesting to see who
planned well and who didn't."

TxDOT is building contingency plans for those "hiccups," which Fitz-
patrick said are inevitable.

"We're going to have some things blow up...and then we'll send in some

Sae Bu, m e
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Do the RIDE thing during Try Transit Week
Paw Nm=
Public Transportation Division

"Do the RIDE Thing" is the message of
the Try Transit Week promotional campaign
scheduled for May 11-15. Try Transit Week is
an annual event sponsored by the American
Public Transit Association (APTA) in Wash-
ington, D.C. and promoted across the United
States by state departments of transportation

The goal is to raise awareness about the
benefits of transit, such as cleaner air and
reduced traffic congestion.

The Public Transportation Division
encourages each TxDOT district to host Try
Transit Week events to give drivers a taste of
how easy - and beneficial - it is to get out
of their cars and into a bus,.a car pool or a
van pool. For those living closer to their
offices, bicycling or walking to work during
Try Transit Week are encouraged as alterna-
tives to single-occupant vehicle commuting.
Typical activities that encourage alternative

Bug
c. M iu rap i

SWAT teams to fix them," Fitzpatrick said.
"We should not be expecting perfection."

Not only do mainframes and computers
have to be upgraded to avoid the Millennium
Bug, so do "embedded systems," equipment
such as fax machines, elevators, and alarm
and fire systems that use date-sensitive com-
puter chips.

"It's the least obvious problem we're going
to face as we go to the year 2000," Hodson
said. TxDOT escapes some problems faced by
agencies in newer digs because its older build-
ings don't contain equipment with embedded
systems.

Despite assurances, Hodson is not con-
vinced that everything TxDOT purchases will
run without a post millennial hitch. "How do
we ensure compliance? One way is to believe
the manufacturers when they say, "Yeah, veri-
ly,' and the other is waiting until the year
2000."

If TxDOT is at risk for a Millennium Bug
problem with noncompliant embedded sys-
tems, it's on the district level, according to an
internal audit of the situation.

"TxDOT is getting a late start in identifying
all potential problems and solutions in the area

Hannah
CouinueI ram Pae 3

way to let me do things I like to do in addition
to my regular duties," she continued, "so I
have an outlet for my artsy side such as man-
aging the production of division video and
photography for publications."

When she's not planning the future of Texas
aviation, Hannah likes to play softball and
travel with her husband, Robert, who is a
supervisor with the Austin Police Department
and is also a pilot who frequently flies for a
charter company.

"We love to travel, so every year we go to
Florida," she said, "and last year we went to
the Air Force's 50th Anniversary Air Show in
Las Vegas. We go to lots of air shows."

commuting include in-house luncheons to
reduce lunch trips and "rideshare chal-
lenges" between different offices or sections.
While Try Transit Week's main emphasis is
to promote alternatives to the single-occu-
pant vehicle commute, it is important to note
that many people rely on transit to make
trips to the store, to the doctor, and to visit
friends and relatives. Public transportation
can also provide a critical link between job
opportunities and prospective employees.

While transit clearly benefits the people
who use it, even larger benefits accrue to
motorists, businesses, and society. The
nation's $31 billion annual cost of congestion
would be $50 billion without the contribu-
tion of public transportation. Also, public
transportation returns more than $4 to the
American economy for every $1 invested.
Public transportation has the ability to create
and sustain jobs, spur private and public
economic development, and generate local
tax revenue. *

of embedded chip technology and there is a
lack of awareness in the districts of the poten-
tial problems associated with embedded chip
problems/issues, " the audit says.

A still-incomplete inventory of traffic man-
agement systems turns up some good news,
however - much of the software and equip-
ment TxDOT developed is already Year 2000
compliant, Partee said.

The bad news is that TxDOT has not had a
reliable count of systems such as traffic con-
trollers - the 3,800 on initial inventory grew to
5,000, for example - some of which may
require upgrade and testing, Partee said.

"We're not going to bury our heads and say
we don't have any problems," Partee said. "We
all need to work diligently toward Year 2000
solutions, but there's no reason to panic."

In the best case scenario, a global mainte-
nance effort also will be completed in time to
avoid major problems.

"I'm not convinced," Fitzpatrick said of
that possibility, "but I hope so."

Even in the best of all possible worlds, this
computer-dependent culture is bound to feel
the bite of the Millennium Bug, Fitzpatrick
said.

"While you hope for the best, with millions
of potential points of failure, you're going to
have some problems."*

Her father planted the seed for Hannah's
love of flying early in her life, taking her up
with him whenever he could. "I marched into
the AeroClub at 14 to see about getting my
pilot's license," she related. "You can't believe
how disappointed I was when they told me I
was too young."

Although she put it off for awhile, Hannah
started flying lessons when she joined TxDOT.
"Flying is still on my plate of things to do," she
promised me, "but so is going back to school
and starting a family. I'm just not sure about
the order."

She'll get it all done, though, because she
won't be wasting any time sitting behind a
desk. Trust me. *

Payroll software
to increase service
to TxDOT employees
Helen Havelka
Public Information Office

TxDOT is looking at a "softer" approach to employ-
ee customer service.

The department has selected a new software pack-
age, PeopleSoft HRMS, for processing human
resources and payroll information. Aimed at reducing
paperwork, this package will provide automated,
streamlined, navigational and controlled flow of infor-
mation.

"We are in the process of developing a plan for
implementing PeopleSoft," said Human Resources
Division Director Cathy Williams, who is serving as
the project sponsor. "This client/server program

should improve our
efficiency and allow
us to provide our
employees better,

- - faster service."
A project team

headed by Dan Wyly
.." from Information

Systems Division is
working on a sched-
ule to get the pro-
gram up and run-
ning. The target date
is January 2000, but
the group is evaluat-

ing methods to provide some components of People-
Soft earlier.

A pilot district and/or division may also be selected
later.

To implement the program in a reasonable time-
frame, TxDOT has agreed to use PeopleSoft with mini-
mum modifications, said Williams.

"Since PeopleSoft HRMS is based on best practices
in the public sector, we will strive to re-engineer our
processes rather than change the software," Williams
said.

During the past year, TxDOT has worked closely
with the comptroller's office and other state agencies
to select a client/server system to satisfy information
needs for human resources and payroll.

Last August, TxDOT purchased an agencywide
license for PeopleSoft HRMS.

There are four modules of this application - human
resources, payroll, benefits administration and time
and labor.

Currently, TxDOT is focusing on the human
resources application, which will manage employee
information from the time a person applies for a job
and is hired to his or her departure.

Several state agencies and other departments of
transportation are already using all or part of the Peo-
pleSoft package.

While this will affect every organizational unit, most
employees will not have direct contact with PeopleSoft
- at least not yet.

"The immediate impact will be to the human
resources officers and the people that handle human
resources functions," said HRD's Maria Finch, who is
assisting Wyly. "Eventually, most employees could
access the system to update some of their personal
information, but a lot of work would need to be done
for security and controls."

Information about PeopleSoft is available through a
newsletter produced for the project. Interested persons
can contact Melissa Chumchal at (512) 374-5053. *
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LIFE UNDER THE FAST LANE
Resident finds U.S. 183 bridge perfect - even for a room with no view
CIS BW
Austin District

After a long day, it's finally time
to go home. On the new highway,
traffic is stacking up as drivers:
hurry through rush hour. You put
your key in the lock, push open the
door, and enter your home. It's a
large efficiency-style arrangement
- just one long room - but it's
new, very secure, and the price is
right.

Furnishings are sparse, and a bit
eclectic, but it's home. The fresh air
pouring in the screen reminds you
why Austin is a great place to call
home. After a few hours of talking
to your pet bird and working on a
rewiring project, you stretch out,
pull up the covers and extinguish
the lights. The sound of traffic lulls
you to sleep. Be it ever so humble,
there's no place like home... even
though cars and trucks are zooming
by less than 10 feet away. That's
because your new home is inside .
the new U.S. 183 segmental bridge
in north Austin. Only the concrete Rudy Martinez of the Austin Dist
roadbed overhead stands between bridge, which Includes a fax ma
you and the speeding traffic.

After the holidays, someone apparently cut a lock off an access
hatch near a concrete header bank, and moved into the bridge.

James "Wynn" Wilkerson of the North Travis Area Office discov-
ered the new lock on the hatch. Accompanied by an Austin police
officer, employees cut the lock and climbed inside the giant concrete
structure. Ron Garrett, traffic control inspector, asked for the officer
to stand-by "in case we find something funny up there, or maybe a
body."

Inside the hollow rib supporting the bridge deck, Rudy Martinez
and Travis Remmert from Travis Central Maintenance discovered a
few of the comforts of home. They found bedding, some flimsy
vegetable crates, a dismantled shopping cart, a handful of highway
warning lights, a flashlight and batteries, some candles, a toy car, a
ratchet wrench, fax machine, and a pigeon. Despite traffic overhead,

trli
ich

the noise level was surprisingly
low. Fresh air flowed in through a
nearby vent.

The crew removed the debris,
and the police officer checked the
serial numbers on the fax machine
to see if anyone had reported it
stolen. Pigeon droppings soiled the
cover, but the machine appeared
almost new. A highway litter team
hauled away the meager collec-

4 tion, while a welding crew sealed
the hatch permanently.

Garrett says this is the first time
he can remember anyone living
inside a highway structure.

"We've had people staying
underneath the abutments, but
never anything like this." Garrett
noted someone had changed the
locks on three other similar hatch-

:. es. The TxDOT crew chopped off
those locks and welded the hatch-
es closed as well. Four other access
ports may also require welding to
keep out unwanted visitors.

4 .Security for the bridge is impor-
tant, since contractors are installing

ct Inspects the debris under the the first phase of the Intelligent

Nine. Transportation System (ITS) in this
section of U.S. 183. Even though

they were just doing their job, some of the employees involved in
the eviction seemed a little sad. The tattered belongings and bits of
junk may have represented everything the intruder owned, includ-
ing the pigeon.

The bird waddled contentedly inside the bridge, putting up only
a small fuss as someone grabbed it, and passed the feathered hand-
ful through the hatch. Instead of flying to freedom, the pigeon
roosted immediately on the intruder's shopping cart, and refused to
leave. It fluttered softly to the ground, and sat as if waiting.

No one knows if it was a pet, or had been injured, or if maybe it
just didn't want to leave its home. Eventually the bird flew off,
going its own way, just like the cars and trucks overhead, leaving
behind an unwelcome surprise for whoever had set up a home-
away-from-home inside the bridge.*

Recent TQl conference in Fort Worth yields winners
JO i Hodge
Fort Worth District

Speakers at the 1998 Texas Quality Initia-
tive Conference, held in Fort Worth Feb. 23-
25, preached a renewed commitment to a
program in which TxDOT and contractors
work to find better ways to improve trans-
portation in Texas.

Award winners also were announced at
the conference.

Although the National Texas Quality Ini-
tiative (TQI) has no future plans to meet on
a regular basis due to budget cuts, Federal
Highway Administration Regional Admin-
istrator Ed Wueste encouraged the states to
continue to commit to the TQI program.

"There will still be a national presence,
but it is the people in this room who do the
work and make the difference. You will
carry on," Wueste said.

Since 1995, the Federal Highway Admin-
istration and TxDOT have held national and

state conferences to improve roads with the
cooperation of the construction transporta-
tion community. With TxDOT only able to
fund 3 percent of the state's transportation
needs, Interim Assistant Executive Director
of Engineering Operations Bobbie Temple-
ton emphasized the need for TxDOT and all
facets of the construction transportation
community to "do it right the first time."

With a renewed focus on TxDOT's core
business of building highways, Templeton
urged those meeting in breakout sessions to
use teamwork to find better solutions and
to not stop there, but to go back to their
respective districts/divisions to put the
solutions to work.

Also announced at the conference were
the TQI 1997-98 issue team winners: Team
leader Wayne Ramert, Yoakum District, and
team members Ralph Condra, Corpus
Christi District; Jacinto Garza, Pharr Dis-
trict; Mario Jorge, Pharr District; Benny Har-
ris, San Angelo District; and Karen Wade,

Dallas District.
Those receiving awards for quality, inno-

vation and teamwork were: Mike Smith and
John Arndt, both of the Materials and Tests
Division, and David McDonald of the
Design Division, who won the quality
award for their work on steel bridge mem-
bers for an interchange in the Fort Worth
District.

Odessa District Engineer Joe Morales,
Pecos Area Engineer Doug Eichorst and
Jose Rodriguez of the Balmorhea Mainte-
nance Section won the innovation award for
their work on the Balmorhea State Park
Cienega Project in the Odessa District.

The teamwork award went to Pat Ellis,
Northeast Dallas Area Engineer and his
partners from the Granite Construction Co.,
the University of Texas Center for Trans-
portation Research and the North Central
Mobility Task Force for their work on the
Central Expressway Project in the Dallas
District. *
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Organ transplant brings employees closer
Gainesville TIC manager's loss allows liver disease sufferer a second chance at life
Ewa ""
Public Information Office

Cheryl Cash, Gainesville Travel Information
Center manager, and Jan Autry, one of the TIC's
travel counselors, enjoy about as close and mutu-
ally respectful working relationship as any super-
visor and employee could possibly want.

In 1996, they found themselves drawn even
closer - in a way neither of them had ever imag-
ined.

"I knew Jan had a lot on her mind," Cash
remembered. "In addition to the normal pressures
of being a young working wife, she was worried
about her sister Loy Ann's husband, Danny."

Danny Richardson was in desperate need of a
liver transplant. He had a history of ulcers, but
when he began spitting up blood in August 1995,
his doctor suspected something far more serious.
Unfortunately, they soon discovered their worst
fears were true - he had a bleeding ulcer and
was in the final stages of liver failure.

Upon evaluating Richardson to see if he was a
candidate for a transplant, doctors found he also
had Hepatitis C. His ailing liver was wreaking
havoc with this rest of his body because it could-
n't eliminate toxins. Richardson was frequently
disoriented, forgetful and unable to communicate
rationally.

Adding to these worries, Richardson needed
$150,000 up front to be considered for a transplant
in the private sector. His wife's insurance would
only cover cornea and kidney transplants, the
most common and successful of this type of
surgery.

The only piece of good news was when he was
told that, because he was active duty military in
Southeast Asia in the 1970s, he was eligible for
Veterans Administration medical benefits. He was
admitted to the Portland, Ore., VA hospital in
April 1996 where he began a waiting game of
tests, evaluations and surgical procedures, all the
while hoping for a donor.

Back in Gainesville, Cash tried to be as sup-
portive of Autry as she could while the travel
counselor split her time between work, her hus-
band and taking care of her sister's three sons
while Loy Ann stayed with Danny.

According to Cash, it was easy for her to be
there for others because she was blessed with a
fulfilling life.

"I always felt I was one of the most fortunate
people on earth," Cash said. "I had a wonderful
husband and two terrific boys, and I loved my
job. What more could a person ask for?"

Cash and her husband, Wayne, had adopted
two brothers 28 years before - Lee, 6, and Jason,
4. "We had a good life raising our two sons," she
reminisced. "Both Lee and Jason were complex
children, sensitive and interested in things like
poetry, music and art.

"But Lee was definitely the quieter one," she
said. "Jason never met a stranger, was given to
practical jokes, had a wildly creative mind and
couldn't be tied down by anyone."

Before she knew it, the boys had grown up.
"Lee was stationed with the U.S. Army in Korea;
Jason married Rhonda and they lived in nearby
Wichita Falls."

The only ripple in this peaceful scene was that
Jason's and Rhonda's young marriage was in
trouble. They were divorced in May 1996, but
Cash firmly believes they would have gotten back
together eventually. "All they needed was a little

DONATION MYTHS
l do not want my body mutilated. Donated

organs are removed surgically. Normal funeral
arrangements are possible.

My family would be expected to pay for
donating my organs. A donor's family is not
charged for donation. If a family believes it has
been billed incorrectly, the family immediately
should contact its local organ procurement orga-
nization.

El1 only want to donate one organ. You may
specify what organs you want donated.Your wish-
es will be followed.

If I am in an accident, and the hospital
knows that I want to be a donor, the doctors will
not try to save my life. The medical team treating
you is separate from the transplant team.The
organ procurement organization (OPO) is not
notified until all lifesaving efforts have failed and
death has been determined.The OPO does not
notify the transplant team until your family has
consented to donation.

E1 am not the right age for donaton. Organs
may be donated from someone as young as a
newborn. Age limits for organ donation no longer
exist; however, the general age limit for tissue
donation is 70.

" Only wealthy people receive transplants.
Anyone requiring a transplant is eligible for one.
Arrangements can be made with the transplant
hospital for individuals requiring financial assis-
tance.

I have a history of medical illness. At the
time of death, the OPO will determine donor
suitability.

- First Draft

time."
But time, it turned out, was one thing they did-

n't have.
"Two days after their divorce was final," Cash

said, "Wayne and I got the call that no parent
wants to get."

Jason's mother-in-law called to tell the Cashes
that Jason had attempted suicide and had been
taken to Wichita General Hospital. When they
arrived at the hospital, the Cashes found out just
how bad things were.

"The only thing keeping Jason alive was the
respirator," Cash recalled. "He had always been
self-sufficient, wanting to do everything himself.
He would not have wanted a machine to keep
him alive."

After making the hardest decision of their lives,
to take their son off the respirator, the Cashes
were asked by the doctors if they would consider
organ donation. They both had become organ
donors years before and they unhesitatingly
agreed.

"I didn't doubt for a minute that had Jason
been able to tell us that night, he would have
agreed that we were doing the right thing," she
said.

Having decided to donate Jason's heart, kid-
neys, pancreas, corneas, saphenous veins and
liver, Cash then had a request of the doctors: Was
there any way possible to get Jason's liver to
Danny Richardson?

That wasn't the easiest thing to do, Cash dis-
covered. Tests had to been conducted to see if
Jason's liver matched Danny's blood and tissue
type. The size and weight of both donor and
recipient must match so that the donated organ
has enough room in the new body.

"We just knew we wanted to do everything

possible to make this happen," Cash said, "so that
Danny could live and raise his three little boys."

Knowing that Autry was planning to take the
oldest of her sister's children, Patrick, to Oregon
in the event that his father was having a trans-
plant, Cash decided to call her with a heads-up.

"I told her, 'I probably shouldn't tell you this
but I think you need to know. We have requested
that Jason's liver go to Danny," she said.

All anyone would tell Richardson was that
they had a liver for him and that the family of the
individual who had died cared about him very
much. It wasn't until Loy Ann called her sister to
tell her the good news did she find out what had
happened.

"I told her, 'I know everything,' "Autry said.
"She couldn't believe it."

There were still a few bumps in the road for
Richardson, like when the liver missed its flight
and surgery had to be delayed, but after eight and
a half hours of surgery (generally a liver trans-
plant takes at least 10 hours), Richardson was on
the road to recovery.

"At least now Danny has a fighting chance to
see his kids grow up," Autry said, "and we all
have Cheryl and Wayne to thank. And, of course,
Jason," Autry ended quietly.

The most difficult time the Cashes had was
when Patrick Richardson put his arms around
them and thanked them for saving his daddy.
Cheryl and Jan both still find it difficult to discuss
without a lot of tears and emotion.

"Parents are not supposed to bury their kids,"
Cash said. "You bury each other, you bury your
parents or your grandparents, but you don't bury
your kids."

The Cashes continue to make adjustments, but
they think about Jason every day. "We have a lot
of good memories of Jason," she said. "There isn't
a day that goes by that Wayne and I don't bring
something up about Jason. We sit and talk and we
sit and cry."

And they're not alone. Friends, family and
coworkers have all been supportive. "With them
and the Lord," Cash said, "we've made it
through."

Their son Lee returned from Korea and mar-
ried his wife, Cathy. They had a baby, Brandon,
and he is a constant reminder to the Cashes of
Jason. "Each day it gets a little easier," Cash said.

Both the Richardsons and the Cashes enthusi-
astically support organ donation. Loy Ann
Richardson knows that Danny is living proof that
it works.

"Danny is approaching his 'second birthday,"'
Autry said, "and his doctors say he is doing
remarkably well."

Cheryl Cash believes that her son lives on
because of organ donation. "Organ donation is a
wonderful thing," she said. "I'd rather have Jason
here, but I don't, so I'd do this all over again
because it's worth it.

"The time to think about organ donation is
now," Cash emphasized, "and not when you're in
the emergency room where emotions are running
high. I urge everyone to take note that April 19-26
is Donor Awareness Week. That would be the per-
fect time to make the commitment to be an organ
donor."

Cash and Autry continue to enjoy their strong
professional relationship as coworkers, but now
they share a special kind of bond knowing that
even in death, there is life. *
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New and improved TICs open soon
Jul CannaCk
Public Information Office

Visitors to the Lone Star State will soon
have lots of shiny new places to stop for
information as the Travel Division (TRV)
puts the finishing touches on nine new or
renovated Travel Information Centers (TIC).

Milton Meharg, director of TRV's Travel
Services Section, said the current building
spree stems indirectly from the passage of
the Americans With Disabilities Act (ADA)
in 1990. Meharg said passage of the act put
TRV at the top of TxDOT's list of public-
accessible buildings in need of upgrades to
comply with the ADA. He said many of the
TICs had been housed in inadequate build-
ings for years but, as always, there was
always something else more important to
spend money on.

However, Meharg said, ADA "gave us
the opportunity to start a capital improve-
ment plan. We went before the (Texas Trans-
portation) Commission with a plan to bring
all the TICs up to standard with the ADA,
and to meet the needs of the future."

Meharg said the commission approved
the plan, and TRV was ready to run with the
ball. "One unique thing," Meharg said, "was
that the General Services Division allowed
us to be an active member from the word
'go,' including picking consulting architects.
It's been an extremely productive teamwork
effort ever since."

The first TIC to be completed was the
facility in Denison on U.S. 75, which was
dedicated Sept. 13,1994. The Amarillo TIC
got a facelift when the department spent
about $200,000 enlarging and upgrading the
facility on its existing site. It was dedicated
Sept 27,1995. The new Wichita Falls TIC
was built adjacent to the old building, then
the old building was razed. The new facility
was dedicated in October 1996.

The most recent project is the Judge Roy
Bean Visitor Center in Langtry, Meharg said.
The old building was gutted and enlarged.
But the most interesting aspect of this pro-
ject, Meharg said, was that the department
also rehabilitated the opera house. The Val
Verde Historical Commission donated the
opera house to TxDOT in 1994. Now it has
been restored, as have Bean's saloon, court-

a

T ; t

Doris Howdeshell, director of the 1navel Division, speaks at the dedication of the renovated
Judge Roy Bean Visitor Center In Langtry.

room and billiard hall.
Under construction now are the

Texarkana and Waskom sites. Meharg said
these are being rebuilt under a unique pro-
gram in which one architect was hired to
develop both sites. Also, Meharg said, one
contractor is building both facilities, which
share similar designs.

One of TxDOT's more interesting TICs is
the one on Interstate 10 in Orange. The site
will sit between Blue Elbow Swamp and I-
10, and its proximity to the wetlands pre-
sented some environmental hurdles that had
to be cleared. But when it's finished, Meharg
said the hassles will have been worth it.

"We partnered with the Texas Parks and
Wildlife Department and they're assisting us
in developing interpretive displays inside,"
Meharg said. The displays will explain the
swamp, which will be literally right outside
the back door.

"A unique feature is that the center
building will be built on pylons over the
swamp with a large deck at back," he said
"On Parks and Wildlife's recommendation,
we will build a boardwalk into the swamp
and they will put up informational displays
about the swamp's ecosystem."

At the other end of I-10 is the TIC at

Anthony, Meharg said. Procuring the land
for this site took a while, he said, and con-
struction of an entirely new facility is both
complicated and enhanced by simultaneous
work on I-10. Work on this TIC is scheduled
to begin this summer, Meharg said.

Construction on the Laredo facility
should also begin this summer or early fall,
Meharg said. "The existing TIC (on Inter-
state 35) is overwhelmed by the growth of
Laredo," Meharg said, "and visitors were
having trouble finding us. Also, construction
on 1-35 in front of our center has seriously
affected the number of visitors to our center.
Fortunately, we found land that TxDOT
already owned at 1-35 and U.S. 83, which
will allow us to serve visitors traveling both
directions on both highways.

"The Laredo TIC will be an oasis in the
desert," Meharg said. "Final plans are being
developed and include Spanish mission
style towers, and the heavily landscaped
grounds will include several ponds.

"Before all this building kicked in, we
had been left behind by other states,"
Meharg said. "But now we are catching up
at a tremendous pace and when we're fin-
ished, Texas can take pride in having state-
of-the-art visitors' facilities."*

Colorful new guide lists the state's top hot spots

It's big! It's colorful! It's free! It's the
brand-new 1998 Texas State Travel Guide,
hot off the press.

The travel guide is the primary publica-
tion mailed to those who request Texas trav-
el information. In conjunction with the Texas
Department of Economic Development's
national advertising campaign, more than 1
million books are distributed annually to
potential Texas visitors.

The colorful guide summarizes all pub-
licly accessible sites - more than 2,200 - of
scenic, historical and recreational interest
located in more than 400 cities and towns.

Cities are listed alphabetically, with an icon
indicating their location in one of the state's
seven tourism regions - the Panhandle
Plains, Big Bend Country, Hill Country,
Prairies and Lakes, Piney Woods, South
Texas Plains and the Gulf Coast.

Since introducing the guide in this format
in the fall of 1988, TxDOT has produced
more than 13 million books.

"The travel guide is designed for the
smaller communities, as well as the larger
metropolitan areas," said Doris Howdeshell,
director of TxDOT's Travel Division. "It's a
great tool for planning to see the best that

Texas has to offer."
"Texas tourism is a $27.5 billion business

and generates 464,000 jobs in the state of
Texas," said Tracye McDaniel, director of the
Tourism Division of the Texas Department
of Economic Development. "And the state
travel guide is an important piece in helping
stimulate travel to and within the state of
Texas."

A free copy of the travel guide can be
obtained by calling (800) 888-8TEX, or at one
of the 12 Texas Travel Information Centers
around the state. * Travel Division
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idfI owe rs
Even with the peak season early this year, Texas in April should still be in bloom

Usa Trow
Public Information Office

Thanks to El Nino's tropical weather pat-
tern, 1998 is a good year for wildflowers.
Perhaps too good. The combination of mild
temperatures and heavy rainfall -47 inch-
es in 1997- have created an abundance of
early blooms this season.

That could mean the peak of the blue-
bonnet season this year occurred in late
March rather than early April, said TxDOT
environmental specialist Melody Hughes.
Flowers began budding along the state's
highways early last month. The first flowers
typically appear in late March, reaching
their peak in mid April.

Luckily, a mid-March drop in tempera-
tures slowed the progression of blooms or
the flowers would have peaked before the
end of March this season, Hughes said.

Tourists could have only about two more
weeks to view roadside stands of bluebon-
nets, the state flower, popular among par-
ents as a backdrop for photos of the kids in
their Easter duds.

"El Nino was certainly bad news for the
West Coast, but in Texas, it's ushering in an
abundance of wildflowers" said Herb
Neimann, TxDOT's acting director of land-
scape design.

Neimann believes some flowers will
linger into the summer months, thanks to
extra rains spurred by El Nino.

The abundance of flowers in the state's
wildflowers hot spots, such as Washington
County in the Bryan District, is a boon to
the area's tourism industry, but it also has
its drawbacks, said Maury Jacob, Bryan's.
Landscape Architect.

"Parking or pausing on the highways
can be hazardous. People need to be
thoughtful about how and where they park
and stop, and pay extra attention when
pulling back into traffic," he said.

Mowing contractors are urged to wait
until late May or early June mowing along
the highways. Mowing is recommended
after wildflowers have gone to seed - com-
pletely.

The state's roadside wildflower program
began in the 1930s. To maintain the pro-
gram, districts sow 60,000 pounds of seeds

WIldflower hotli.. . . .... .... . . . .While bluebonnets, Indi

paintbrush, poppies
crimson clover are sti

bloom along the highways and inte
Texas, get some help with those fre
asked questions - such as: 'Is it ille
pick the state flower?' - by directir
to TxDOT's Travel Information Line
452-9292.

The hotline also has answers toq
tions from tourists who want to kno
best stands of flowers in their region
how long they can expect to see blc
this year.The TxDOT phone lines, A
fielded 25,000 calls last fiscal year
wildflowers, operates year-round to
other types of information to travel

This spring, travelers can find co
over the state, from Central Texas,m
bluebonnets and Indian paintbrush
the roadsides to East Texas' dogwo
to West Texas, where prickly pearn

*appearance. Hankering for a walk
fields of crimson clover? Interstate 4
Walker County is in bloom.

But motorists are warned to be c
make sure you don't park in roa

don't block traffic and take care pul
back onto the highway.

in the fall.
If the districts can't afford to bu

flower seeds, they can plant newp
wildflowers the old-fashioned wa
raking up the wildflower hay after
and transplanting it to areas that d
any seeds," Hughes said,

Travelers with questions about
era or who want information abou
locations to enjoy the blossoms can
TxDCT's toll-free Wildflower Hot
automated phone line the depart
ates from mid-March to early May
line's number is (800) 452-9292

Fifty-five Travel Information.C
employees in 11 centers answered
calls in fiscal year 1997 from people
questions about wildflowers, said

Zetty, phone center manager. The automat-
ed hotline answered 24,163 calls last fiscal

.l. year.
The most frequently asked questions are:

ian "Where are the biggest stands of wildflow-
and ers?" and "How long will the flowers be in
i in bloom?"
rstates inl The best stands, Zetty said, are near
quently Brenham in the Bryan and Yoakum districts
egal to and along the Hill Country's Willow City
ng callers Loop in the Austin District. Other good

(800) scenic routes include U.S. 290, Texas 105,
FM 1155 and FM 50 in the Brenham area.

ques- Washington County's best location for
w the viewing wildflowers, FM 390, has even

and been designated a scenic route. Its bluebon-
ossoms nets are celebrated at an annual festival in
which nearby Chappell Hill the first weekend in
about April.
provide "People take a lot of pride in that little
r a road," said Mark Wooldridge, maintenance

wr all supervisor in Washington County. "We're
where serious out here, believe me. I learned real
es dot quick you have to take care of the flowers
od trees in this county if you want to survive."
make an Forecasting the blooming season is an
hrough iffy thing, Jacob said. "It varies from year to
5 in year, depending on temperature and rain-

fall during the growing season."
areful The department's publicity effort
dways, emphasizes the appearance of spring flow-
fling ers, but flowers bloom almost year round in

some parts of Texas.
Bryan's 10-county district enjoys a pro-

fusion of flowers in the spring, including
coreopsis, Indian paintbrush, bluebonnets,

y wild- vetch, crimson lover and showy primrose,
'atches of Jacob said. Indian blanket, black-eyed Susan
y - "by and Mexican hat bloom throughout the
mowing summer, fall and sometimes, like this year,

don't have through the winter.
As Bryan District Landscape Architect

wildflow- for four years, Jacob has found himself sur-
t the best rounded by flowers. He said he'd have a
n call hard time choosing a favorite.
line, an "To me it's the interplay of colors that
Went oper- makes it so beautiful. I couldn't pick
r. The hot- one." *

enter Randall Dillard and Phylis Chandler of
1,251 the Public Information Office contributed to
le with this repot
Heidi

Bluebonnets bloom n Texas 71 near Plans.
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Todd Dane was one of several area kids who hbenetltted from the work of the Encouragers' Club.

HOG WILD
Project helps kids whose animals don't make the cut
JPbi CanaCk
Public Information Office

The Encouragers' Club wouldn't dream
of selling you a pig in a poke - but they
could hook you up with some premium
pork chops.

The club is an informal group of TxDOT
employees at Austin's Riverside location
who pool their money to buy hogs from
kids whose animals fail to make the cut at
the Austin-Travis County Livestock Show.

The kids get money to help buy replacement
stock for next year's show, and club mem-
bers get a batch of fresh, tasty pork and a
warm feeling for helping the kids. The
arrangement works out great for everyone -
except, of course, for the hogs.

"This year, we bought seven animals
from the show," said Tom McDill, a claims
engineer in the Construction Division and
president-by-default of the Encouragers'
Club.

"Some of the hogs weren't allowed to
enter the stock show," McDill said. "Fifteen
kids' hogs didn't make it, and we'd buy
them all if we could," he said.

The Encouragers chip in to buy the hogs.
"Most of the donors are TxDOT people," he
said. "Lots of them are repeats, too...They've
participated before, and they'll call up each
year and want to know if we're doing it
again."

Next year, McDill said, "our goal is 10

hogs, and we may branch out and buy a
chicken."

The Encouragers' Club began years ago
when McDill lived in Wyoming. "I'd buy
two hogs and butcher them myself," he said.
"I'd put half in the freezer and half in the
smoker. I'd order lobsters from Maine and
we'd have a 'pig and tails' party."

The hogs are bought on the hoof, he said,
"then trailered to a USDA-approved proces-
sor in San Marcos. They deliver them to
Bowie High School in Austin. Bowie has an
FFA (Future Farmers of America) program
there that has a butchering class, and they
turn them into sausage, pork chops, smoked
bacon, hams, and then vacuum-pack them."
When that's done, "I pick up a mountain of
packages and fill everyone's orders."

The operation is far from profitable,
McDill said, but it is extremely rewarding.
And it helps the kids whose hogs didn't
make the cut and gives them a little money
to try again next year.

"The younger kids often pick out the
smallest and cutest piglets to start out with,"
he said. However, these cute little pigs often
fail to make the minimum show weight and
the kids are out of luck. How the pigs feel
when this happens is not clear. But the club
members chipping in "gives the kids a little
extra to go back and do it again next year. It
really helps those poor little kids who get
wiped out," he said. "That's the Encour-
agers' Club program." *

Living 'The Good Life?' Tell us about it
TxDOT has a proud past as we recently

observed last October when we celebrated
our 80th anniversary. You, our retirees, are a
vital link to that past.

Regardless of the department name when
you worked here - Texas Highway Depart-
ment, State Department of Highways and
Public Transportation or Texas Department
of Transportation - your hard work and
dedication established our undisputed repu-
tation as one of the finest transportation sys-
tems in the country.

While many of us toil in your shadows
today, we wonder, "What are they up to?"

Transportation News wants to know, and

we've made it easy. Retirees can simply fill
out the form on this issue's back page and
send it to us. We want to know when you
retired, and what you have been doing.

Cards requesting similar information will
soon be available in the districts, divisions
and offices. These should be sent to Helen
Havelka in the Public Information Office,
125 E 11th St., Austin, Texas 78701.

When the information starts rolling in, we
will update our readers about "The Good
Life." We look forward to hearing from
you. *

- Helen Havelka
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'Teen in
to TxDOT
f you think you might be the next
Scott Adams, successful creator of
"Dilbert," have we got a deal for

you!
We want to start running cartoons on

a regular basis. To do this, we will have
to draw upon (pardon the pun) the con-
siderable talents of TxDOT employees.

We're guessing there must be at least
a few cartoonists who would love to
share their talents and their vision with
fellow employees. If you fit this descrip-
tion, please send us samples of your
work.

There are, of course, a few qualifica-
tions for the job. Number one, you
won't get paid-- but, on the other
hand, we won't charge you! And you
will be published and display your
genius to the world. Cartoons must
deal in sore way with TxDOT. They
don't have to deal exclusively with
highways; they could deal with office
life, or life in the field, or motorists in
general, or computers, or cranky lay-
down machines - anything that has a
connection with life at TxDOT. Cartoons
must meet a certain quality standard,
which will be determined by Trans-
portation News editors.

We don't want to initiate this feature
unless we feel confident we can keep it
going. Before we print a single cartoon,
we want to have a stockpile of at least
eight months' worth. And we don't
want just one cartoonist. If we scare up
a dozen, so much the better.

If you are interested, send samples to:
"The Great Cartoon Search," in care of
the Public Information Office, 125 E.
11th St., Austin, Texas 78701. *

RSEA offering
free membership

The Retired State Employees Association
(RSEA), a non-profit organization for former
state employees, is offering a free member-
ship for the rest of this fiscal year.

Jean Bowie, RSEA president, said the
group was chartered by the Texas Secretary
of State in 1977. Its purpose is to "enhance
and improve the status, benefits and morale
of retired state employees," Bowie said. It is
the only statewide organization dedicated
exclusively to state retirees.

"The group was organized," she said,
because the Texas Public Employees' Associ-
ation (TPEA) wasn't doing anything for
retirees," she said. "They're geared more
toward active employees. But the folks who
organized this group thought retirees need-
ed a voice and that's what we've tried to
become."Bowie said the group comprises
about 3,700 members. The board of directors
meets monthly in Austin and the group
meets quarterly, also in Austin.

For more information about RSEA, call
(512) 451-0087 or write to RSEA at 6901 N.
Lamar, Austin, Texas 78752 for an applica-
tion.*
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Snap, crackle, pop
New recipe for hot-mix asphaltic concrete should prevent buckling roads

Jil CnaCk
Public Information Office

When you're eating a piece of
cake, you don't care much about
what's in it - you're just con-
cerned with how it tastes.

At TxDOT, a similar philoso-
phy applies to binders for hot-mix
asphaltic concrete (HMAC).

Up until July, the department
wrote specifications for HMAC?
binders that told vendors exactly w a h r o
what, and in what proportions, to
use in HMAC. Basically, the
department was saying, "Follow
this recipe when you bake cakes
for us."

Now, however, the department
specifies what the cake should
taste like and leaves the recipe up
to the vendor. Chemist Carmen Iglehart works w

Darren Hazlett, a supervising Superpave Lab In Austin.
chemical engineer in the Construc-
tion Division's Materials and Tests Section, said this is called perfor-
mance grading. Performance grading addresses three problems
found in HMAC: rutting, fatigue and thermal cracking.

Rutting is just what it sounds like: depressions in the surface of
the road caused by vehicles traveling or standing on it. The road
can't support the vehicles' weight, so it moves out of the way.
Hazlett likens it to the way mud behaves when stepped on - it can't
support much weight "so it squishes out from under your foot,"
Hazlett said.

Fatigue is not quite so self-explanatory a term, but it's easy to
understand. As vehicles travel down the road, the road surface flex-
es. As the vehicles passes, the road bends back to its original shape.
If it does this often enough, the pavement becomes fatigued and
cracks, much like a paper clip will break if bent back and forth a
number of times.

Thermal cracking happens when cold air hits the surface of the
roadway. The cold air makes the upper portion of the roadway want
to shrink. The lower portion is in contact with the earth, which stays
at a fairly constant temperature, and doesn't want to shrink. The
ensuing tension can cause the roadway to crack.

The department has always lab-tested asphalt, Hazlett said, but
both the methods used and the results anticipated have changed.

"In the past, we would test every grade of asphalt at one temper-
ature, 140 degrees Fahrenheit, and look for different results depend-
ing on what grade of asphalt we were testing," he said.

"Now, we look for the same result no matter what grade we're
testing, but we look for that result at a given road temperature."
Hazlett said the older specifications did not call for testing at low
temperatures, nor did they take into account the age of the asphalt,
both of which are addressed by performance grading.

Hazlett said, "In the old system, we tested everything at an arbi-

wit

trary 140 degrees. The results
would depend on what
grade of asphalt we were
testing. But these tests
weren't really performance
related - they told you noth-

- ing about how a material
would perform in the three
areas" of rutting, fatigue
cracking and thermal crack-
ing. They also gave no indi-
cation of how they would
perform after they had aged.
In other words, they didn't
give any good idea of how
the material would perform
in the real world.

New methods of testing
and grading asphalt give a
very good idea of how it will
perform on the road. To

h a dynamic shear rheometer in the begin with, samples are test-
ed according to the tempera-
ture extremes to which they

will be exposed. Since an asphalt that works well in the Panhandle
might not work so well in the Valley, it makes sense to subject them
to different conditions when testing.

The first test a sample undergoes is the dynamic shear rheometer,
Hazlett said. This test takes a small sample (about the size of a quar-
ter) and subjects it to a twisting force. This determines how well the
asphalt will resist rutting.

Rutting is a problem mainly when a pavement is new and soft,
Hazlett said. As it ages it gets harder and stiffer. And while this
helps it prevent rutting, it presents new problems, like fatigue and
thermal cracking.

To test for these problems, a sample is aged by placing it in a con-
tainer under high pressure (300 pounds per square inch) and intense
heat (212 degrees Fahrenheit) for 20 hours.

"This simulates five to eight years on the road," Hazlett said. The
sample is again subjected to the dynamic shear rheometer test to see
how well it resists fatigue cracking. It is also subjected to the bend-
ing-beam rheometer test to see how well it resists cracking at low
temperatures. In the bending-beam rheometer test, a bar of asphalt
of a standard size is submerged in a low-temperature (32 to -40 F)
water bath. The sample is supported at both ends and a load is
applied to the center. The rate of bending of the bar is measured.
The faster the bar bends, the less prone the asphalt will be to low-
temperature cracking.

Performance grading of binders is a part of the Superpave Sys-
tem, a product of the Strategic Highway Research Program that
spent $50 million on asphalt research. The FHWA encouraged all 50
states' departments of transportation to use the new standards by

October 1997. TxDOT beat that goal by having performance grading
in place by July '97. It is now the sole specification used for HMAC
binders across the state. *

TxDOT to observe 'Take Your Children to Work' day April 23
Parents who have a hard time explaining

to their children what they do at work have
the chance to show them this month.

On April 23, TxDOT joins other agencies
and businesses in participating in Take Your
Daughters (Children) to Work Day.

While the national event focuses on girls,
the department has expanded it to include
boys. Employees with children between the
ages of 9 and 18 are encouraged to partici-

pate.
In past years, district and divisions have

conducted programs showing young
TxDOT family members the many job
opportunities available within the depart-
ment.

In the interest of safety, TxDOT parents
are reminded that children must not be
transported in state vehicles and are not per-
mitted near work sites or in shops where

they may be subject to injury.
This is the sixth year TxDOT is participat-

ing in this event, which was initially
designed to focus on the need to help ensure
that girls remain confident, strong and in
school throughout their teens by making
them aware of the many types of work
available to them. *

Transportation News April 1998
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Service Awards
Mwo
Fart Wan 1*16
5 ye.N
Scott E. White

Ad
Amma IlhM
35 pars
Jimmie L. Harkins
25 1easM
Sharon P. Wallace
2 pasr
Larry E. Decker
Benito C. Olibas Jr.
16 ars
Gary D. Stevens

Ainh 1111
3l years
Mar T. Cochran
26 years
Cody F. Cowden
Anthony J. Naples
Joe D. Prather
Philip T. Stevens
15 years
Thomas E. Nagel
Patricia G. Wagner
16 years
Mark E. Peil
5 years
James R. Hammett
Ray E. Lermon
Kenneth W. Prestidge

Amata District
35 years
James L. Roberson
25 years
Bobby Ziedy

Teresa A. Willis
5 years
Cory W. Taylor

AuiN Didict
25 years
Edward J. Kurtz
Jerry W. Tallas
21 jars
Floyd C. Karstetter
Daniel L. Smith
16 years
Charles D. Jackson
Rafael Tinajero Jr.
Sei s
Jeffrey R. Gill
Jimmy W. Hibler
Henry Ramirez

Sam nDisoict
3 year
Paul E. Langford
26 years
Betty B. Brown
Eloisa C. Flores
Charlotte K. Warner
16 years
Steve T. Young

ru d Distric
26 years
Joe L. Martinez
16 years
Byron D. Burgess
Jay Green
5 years
Lindy J. Allcorn
Jerry G. Johnson
Victoria Z. McKee

Bun. Edict
16 years
Howard C. Elrod II
5 years
Philip M. Barnes
Clyde D. Hatcher

25 years
Alvin C. Harper
26 years
Charline J. Mays
5 years
Vernon Busby
Rhonda L. Collinsworth
Richard D. Fuller
Danny E. McFalls

Cerpes Chreni Ditct
U8years
Diane G. Havlik
23 years
Jose A. Vela Jr.
15 years
Victor P. Lara
16 years
Jose M. Garcia
Ralph G. Gustafson
Victor E. Vourcos
5 years
Karla D. Moczygemba

Daa Din1t
44y m
Billy B. Stewart

25 years
Lesley L. Rose
William F. Watts
15 pars
Robert L. Blevins
Sue F. Reid
Raymond A. Schmidt
Andrew L. Wilhite
16 years
Donald S. Stockburger
5 years
Susan E. Clark
Jon M. Heimburger
Candace G. Henley
Chris T. Jordan

E Pas district
36 years
Manuel D. Murillo
2yars
Cesar Gonzalez
16 years
Oscar A. Arzaga
Jerry Moreno
5 years
Jesus Avila
Ricardo Cortez
Roy C. Lueders
Blanca G. Serrano
Gary L. Tarter
Ismael Vela

Fo Werib t strict
25 years
Robert A. Hooks
Donald C. Stanley
26 years
Andrew J. Williams Jr.
15 years
Monty W. Hale
Garland R. Parchman
Aaron M. Pruit
16 years
Jacob R. Dunbar Jr.
Scott N. Pickett
Andrew J. Wimsatt
5 years
Stephen P.Taylor

36 years
Amalio Chavez
Dwight K. Eggert

Michael L.Ki patrick
25 years
Charlie Reeves
Henry E. Riley Jr.
23 years
William H. Jarrell
Peter Rodriguez
Larry D. Shorts
15 years
Irma C. Blue
Rodney W. Saunders
16 years
Richard L. Adams
Elizabeth M. Frascino
David T. Gibbons
Lillian M. Phillips
5 years
Delbert W. Aldredge
Thomas J. Battistoni
Elizabeth R. Wahlstrom

"l iEdm ict
36 years
Jerry W. Crisp
25 years
Ronald D. McCarty
26 years
John H. Horace
Craig A. Rollins
15 years
Edward F. Few
Michael 0. Myers
James A. Stanley Jr.
5 years
Jason B. Allen
John H. Parker
Rocky D. White

LugEd ict
26 years
Raul Bergara
Jose Gonzalez Jr.
5 years
Reynaldo Garza

Labkck dsict
35 years
Donald R. Jeter
25 yus
Michael L. Lovingier
Armando A. Perez
23 years
Randy J. Fowler
Bertha W. Gambrell
Randell C. James
15 years
Victor J. Borrego
Kenneth D. Estes
David Huerta
Emma H. Owens
Michael T. Quisenberry
Santos G. Urive
5 years
Penny D. Graham

Michael V. Chetty
Eugenio S. Diaz
15 years
Mark A. McCollum
Clemente Villa Jr.
16 years
Melissa N. Yates
5 years
Juan M. Flores Jr.
Noel C. Ramirez

Pads Disic
35 years
James D. Jackson
25 years
Jack R. Sparks
Henry W. Stone
James G. White
1 years
John R. Ward
5 years
Charles R. Granstaff
Ralph D. Hall
Tracey L. Hankins
Christopher E. Mountain
John R. Noe Jr.

Pm u district
23 years
Hector R. Carreon
5 years
Danny Espinoza

Sa Amele dit
35 years
James R. Alexander Sr.
5 years
Ezekiel R. Rivera

So AnIMelIStric
36 years
Clyde Nixon Jr.
23 years
Lorin M. Brehmer
Conrad J. Hillert
Travis A. McDaniel
Isaac H. Reno
Kenneth H. Wilson
5 years
Melissa M. Jordan

Trier dict
25 years
Orys H. Fields
Lowell G. Wineland
23 years
John W. Lehmann
Richard J. Skopik
16 years
John W. Wickware

Wan Distrct
35 years
Donald H. Smart
15 years
Alfred L. Husak
16 years
Bruce E. Johnson
Charles W. Manske
Marvin R. Shilling
5 years
Howard H. Ellinger
Ramiro Gonzales
Steven L. Hill
Jimmy W. Shaeffer

Wichita FaNs District
16 years
Kevin C. Nichols
5 years
Tamera H. Marlow
Bobby R. Marshall
Perry A. Provence
Harold L. Rutherford Jr.
Rickey L. Willis

Teal.. District
36 years
Walter L. Hill
Oliver J. Weishuhn
26 years
Rudolph Garcia
Donald G. Johnson
15 years
Alberta T. Garley
Donald E. Templin
Michael W. Valenta
5 years
Darrell W. Gajewski
Lance E. Muenich

AVwaem Dis Mlen
25 years
Donald R. Brown
5 years
Margarita S. Garcia

Fl*am DISeNS
25 years
Connie H. Spears
16 years
Dorothy A. Moore

Cestuciad m
- MaIulm

5 yrs
Steven G. Prather

25 yas
Joe T. Denton
15 years
Michael R. Murphy
5 years
Moses A. Omoyeni

mineral Swidn 1OW
15 years
Daniel H. Rosado
Laura G. Sammons
5 ye.s
William L. Gardner

Hima u Reseses luDMsN
5 years
Katherine S. Harrison
Curtis D. Howe
Nelson Rios Gonzalez

iNlamm enSFWUns
3anrasm ~6ie
Carolyn P. Veselka
15 years
Richard H. Krueger
Judy B. Skeen
16 years
Owen J. Corpening
5 years
Isidro R. Contreras

Le vldAti - DOte
16 years
Jefferson M. Grimes

Materals and Tests
SuC~en
15 years
Terry L. Personett
16 years
Catherine L. Wolff
5 years
Tracy A. Frank
George E. Okwumo
Maylee H. Palmer
Vijayan Pillai

Meter Carder lsen
16 years
James M. Dewbre

OCatpa 111" aw aey

5 years
Christopher C. Clark

Research ad Techneleey
Tmader r Cado
5 years
Tom M. Yarbrough

Tatldc Operaes DMIsn
25 years
Richard J. Sladecek

Trahh halt and
DevalgpuSat ecto
15 years
Cynthia B. Smith
5 years
Meredith L. Whitten

1anspertaea PlanlInlg
and Preeramemng Secon
3 years
Jerry L. Johnson
16 years
Flora L. Bryant
Rhonda J. Christensen

ravee Dion
5 years
June L. Longenbaugh

Vehicle TiUes and
Reelstrafea Dhsle a
25 years
Deborah H. Smith
2e years
Esmeralda Lopez
15 years
Bobbi C. Haechten

In Memoriam
Wes
AinMa Drict
Paris C. Hood, Maintenance Technician

II, died Feb. 27, 1998.

Bulml11*1M
Henry C. Lowek, Engineering

Technician III, died Feb. 16, 1998.

Dees i1i16
Scottie R. Caldwell, Engineering Aide

III, died Feb. 24, 1998.

Wan 11*161
Vernon D. Jones, Engineering

Technician I, died Feb. 28, 1998.

heUmes
Ahone rict
Alva J. Boyles, Skilled Laborer, retired

in 1965, died Dec. 22, 1997.
Paul B. Maxwell, Maintenance

Technician IIl, retired in 1984, died
Jan. 1, 1998.

Amadhr 1*1s61
Carl O. Brown, Maintenance

Construction Supervisor Ill, retired in
1981, died Nov. 5, 1997.

Jane L. Smith, Personnel Officer I,
retired in 1991, died Nov. 25, 1997.

Au di 1*161
Ella F. Baker, Clerical Supervisor IV,

retired in 1977, died Jan. 15, 1998.
Robert C. Dennis, Maintenance

Technician IIl, retired in 1989, died
Dec. 29, 1997.

Harry P. Kieschnick, Engineer Ill,
retired in 1985, died Nov. 7, 1997.

Leroy Sumner, Engineering Technician
IIl, retired in 1985, died
Jan. 15,1998.

BeaNMt Drict
Leo D. Gunter, Engineering Technician

V, retired in 1970, died
Dec. 15, 1997.

Otis Smart, Maintenance Technician Ill,
retired in 1989, died Dec. 10, 1997.

Brewunweed District
William R. Humphries, Jr., Engineering

Technician IIl, retired in 1974, died
Sept. 13, 1997.

Bean Dict
Giles A. Burnett, Maintenance

Technician Ill, retired in 1977, died
Nov. 17, 1997.

Luther C. Little, Shop Foreman IV,
retired in 1977, died Nov. 19, 1997.

CO D*ct
Kenneth G. Rockholt, Engineering

Technician V, retired in 1993, died
Nov. 14, 1997.

COrp.s Chrisl District
Harry E. Marshbank, Maintenance

Technician Ill, retired in 1991, died
Jan. 9, 1998.

James C. Wilson, Maintenance
Technician Ill, retired in 1984, died
Nov. 19, 1997.

Daiu Distr
Billie J. Roy, Engineering Technician II,

retired in 1991, died Dec. 15, 1997.
Clifford M. Santerre, Engineering

Technician V, retired in 1972, died
Jan. 24, 1998.

Milton M. Watkins, Jr., Engineer V,
retired in 1984, died Dec. 7, 1997.

Fat Werib District
Loyd E. Crane, Maintenance

Technician Ill, retired in 1981, died
Dec. 6, 1997.

Melvin H. Lemme, Administrative
Technician II, retired in 1993, died
Nov. 21, 1997.

Lawrence J. Miller, Drafter Ill, retired in
1988, died Dec. 11, 1997.

Jesse L. Rash, Engineering Technician II,
retired in 1978, died Dec. 5, 1997.

Joseph L. Smith, Maintenance
Technician II, retired in 1980, died
Nov. 17, 1997.

hesI Edsict
R. J. French, Maintenance Construction

Supervisor I, retired in 1983, died
Dec. 6, 1997.

Freddie Kocurek, Maintenance
Technician Ill, retired in 1986, died
Dec. 20, 1997.

Richard L. LeBlanc, Engineering
Technician IV, retired in 1990, died
Dec. 3, 1997.

Charlie Wesley, Purchasing Assistant,
retired in 1993, died Jan. 23, 1998.

lakch dict
Oscar M. Bybee, Maintenance

Technician Ill, retired in 1974, died
Nov. 29, 1997.

Aubra M. DeShazo, Maintenance
Technician Ill, retired in 1973, died
Dec. 20, 1997.

Delphine S. Sharp, Clerical Supervisor
IV, retired in 1985, died Jan. 24,
1998.

Li hict
Clifton G. Hood, Maintenance

Technician II, retired in 1974, died
Nov. 17, 1997.

01esse Dstct
Nicky D. Hahn, Electrician & Air

Conditioning Mechanic, retired in
1997, died Feb. 6, 1998.

Pm District
PIes S. Brown, Engineering Technician

V, retired in1975, died Dec. 19,
1997.

Charles R. Bruton, Maintenance
Technician IIl, retired in 1994, died
Feb. 13, 1998.

Pha District
Santos Renaud, Maintenance

Technician II, retired in 1981, died
Dec. 15, 1997.

San ANlte District
Thomas C. Atchison, Engineer V, retired

in 1991, died Nov. 19, 1997.
Georgia S. Long, Right of Way Agent II,

retired in 1987, died Nov. 28, 1997.
William N. Robinson, Right-of-Way

Agent Ill, retired in 1978, died
Jan. 30, 1998.

Sa Antle District
Charles H. Arnold, Administrative

Technician Ill, retired in 1996, died
Jan. 4, 1998.

Davis E. McCracken, Roadway
Maintenance Supervisor IV, retired
in 1989, died Jan. 5, 1998.

Andy F. Riley, Maintenance Technician
Ill, retir in 1976, died Jan. 29,
1998.

Burton R. Wood, Maintenance
Construction Supervisor II, retired in
1971, died Dec. 20, 1997.

Tler District
Raymond T. Woodruff, Maintenance

Construction Supervisor Il, retired in
1982, died Dec. 16, 1997.

Wace District
Gordon C. Grupe, Maintenance

Technician II, retired in 1977, died
Dec. 2, 1997.

Carl M. Harding, Maintenance
Technician Ill, retired in 1983, died
Jan. 22, 1997.

Junior Holder, Maintenance Technician
IV, retired in 1995, died Dec. 6,
1997.

Leonard Sims, Maintenance Technician
Ill, retired in 1977, died Jan. 8,
1998.

WicIta Fa s District
Joddie Baldwin, Maintenance

Technician III, retired in 1993, died
Nov. 14, 1997.

Paul N. Carter, Maintenance
Technician Ill, retired in 1987, died
Dec. 9, 1997.

Teah. District
Bertis Barnes, Maintenance Technician

II, retired in 1982, died Feb. 8,
1998.

Lee A. Edward, Maintenance
Technician Ill, retired in 1996, died
Jan. 9, 1998.

Paul R. Kosik, Engineering Technician
IV, retired in 1993, died Feb. 27,
1998.

Edward G. Zissa, Maintenance
Technician II, retired in 1982, died
Nov. 20, 1997.

UIce o1 federal Causal
Robert E. Shaddock, General

Counsel, retired in 1997, died
Feb. 3, 1998.

Traek OperaHes Didis
Travis W. Brown, Engineer V, retired in

1975, died Jan. 8, 1998.
Manuel Ruiz, Chief Accountant I,

retired in 1987, died Jan. 15, 1998.

kid l atermails Diellei
Richard H. Pierce, Research &

Information Specialist, retired in
1993, died Nov. 12, 1997.

Vehicle Thies & IeR l Dahii Ilsi
Clarence L. Morrow, Supervising

Auditor, retired in 1975, died ,
Feb. 21, 1998.
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Letters
I would like to take this opportunity to

recognize four of your employees assigned
to the Waskom Travel Information Center.

On Dec. 29, my family and I were on our
way from Shreveport, La., to Dallas when
our rental car broke down in front of the
center. As you can imagine, this created sig-
nificant problems for us, due to the fact that
we had flights to catch in Dallas and we
were transporting a few members of the
Notre Dame football team to the airport to
catch flights home.

Your Waskom staff went out of their way
to make use feel at home (Texas style) and to
do all that they could to help us back on the
road. I cannot say enough about the four
people who helped us and the positive
impression that they left on me and my fam-
ily.

The four employees were Melissa Heard,
Tonal Rudd, Donna Watson and Heath White.

Bill Brannon
Cedar Grove, N.J.
All four work for the Travel Division in

the Waskom Travel Information Center on
Interstate 20 in the Atlanta District.

The Texas Department of Public Safety
recently requested assistance from TxDOT per-
sonnel in Georgetown in cleaning up the wood-
ed lot behind our Northwest Austin Area
Office. Your personnel were most coopera-
tive and completed the job in a timely man-
ner. Please convey our appreciation to the
following employees: lloyd Karstetter, Sam Hol-
guin, Steve Sylvester, Rod Morgan, Bill Serrano
and Stacy Gilmore.

Your willingness to assist in this project is
appreciated.

Danny W. Smith
Texas Department of Public Safety
Floyd Karstetter and Sam Holguin are

transportation maintenance supervisors;
Steve Sylvester, Rod Morgan and Stacy
Gilmore are engineering technicians, and
Bill Serrano is an engineering aide. All work
in the Austin District's Travis County North
maintenance section.

I ran out of gas today. You are probably
thinking that, in the grand scheme of things,
this is rather insignificant. The real signifi-
cance is that a TxDOT employee, Larry Tread-
way, came to my aid in an exemplary man-
ner. I needed to borrow a gas can and he
topped that by providing some gas to get
me to a gas station.

To provide this accommodation, he
stayed behind when the remainder of the
work force left for their home base. When
compensation was offered, he refused and
said he was pleased that he could help.

For all of his kindness, I am very grateful.
I am also pleased to commend Treadway
for excellent assistance to the public, his very
pleasant mannerisms, his excellent manners,
and his unselfish act of helping someone for
the sake of helping and not for monetary
gain.

I know that his superiors will take this
opportunity to commend Treadway and I
hope they will add my appreciation and
respect for his actions.

Robert C. Helton
Hurst
Larry Treadway is an engineering techni-

cian in the Dallas District's Dallas Northside
maintenance section.

We would like to thank Rodney Cox for the
interesting tour at the Texas Department of
Transportation. The students enjoyed seeing
the latest in computer technology and learn-
ing more about the job opportunities avail-
able to them. We are currently studying
graphics with an emphasis on CAD, so the
students found the highway designs quite
interesting. They also enjoyed the demon-
stration on making a road sign but were sur-
prised at the cost of the materials and
machinery used to produce the signs.

Thanks again for your time and interest
in education.

Cheri Hudson and Bonnie Hale
Computer Department/Hawley High School
Rodney Cox is the Abilene District's sign

shop supervisor.

TxDOT to the rescue - again!
Please pass on my sincere appreciation

George Camarillo, Assistant Maintenance
Supervisor I, for his assistance at the site of
my accident on Loop 1604 on Dec. 29, 1997.

If it were not for him stopping to assist
another driver and me, we would probably
still be standing on the side of the road.
Camarillo stopped to help us out and stayed
with us until the police came. Upon arriv-
ing at the site of the accident, he was kind
enough to call his office and ask them to
contact the police for us. He also had his
office contact friends of mine staying at a
San Antonio motel to explain to them I was
going to be late meeting them due to the
accident.

You just don't know what a relief it was
to see the TxDOT pickup stop. I often get
letters from the public thanking one of our
folks for their highway assistance. Little did
I know that same thoughtfulness and cour-
tesy would someday rescue me.

Mary E. Kilgore
Abilene
George Camarillo is Assistant Mainte-

nance Supervisor I for the Northeast Sec-
tion, San Antonio District.

Thank you, John Allred, very much for
pulling us out of the snow last December on
Highway 87. We don't know what we
would have done if you did not come there
and pull us out. We appreciate what you did
for us. Thank you again.

Dr. and Mrs. Manish Shroff
Big Spring
John Allred is the assistant supervisor for

the Howard County maintenance section,
Abilene District.

The Texas Army National Guard con-
ducted a variety of training and peacekeep-
ing missions throughout the past year to

prepare units to support the state of Texas
with civil or natural emergencies and to
augment the United States Armed Forces
during national deployments.

The professional assistance the Motor Carri-
er Division provided greatly contributed to
the success of the operations and was appre-
ciated. The attention to detail and skilled
guidance of Ashley Corder, Jennifer Murdock
and the entire staff are a credit to both state
agencies.

Jason A. Welch
Ashley Corder and Jennifer Murdock

both work as permit officers for Motor Car-
rier Division.

This letter is being written to compliment
the efforts of one of your employees, Kather-
ine Studer.

I had the opportunity of speaking with
Studer in an effort to find information
regarding several tow trucks. She was most
cooperative, patient and helpful.

Robert Cruz
Houston
Katherine Studer is an investigator in the

Motor Carrier Division.

I wanted to commend Daniel Kendrick for
his terrific assistance while I was stuck in a
dangerous situation. My car stalled in the
middle of 1-635 in morning rush hour traffic.
Daniel not only blocked the traffic but also
pushed my car to the shoulder. Again, I
want to thank Daniel for his help above and
beyond the call of duty.

Barry Morrison
Dallas
Daniel Kendrick works for the Dallas Dis-

trict's courtesy patrol.

I would like to take this opportunity to
express my gratitude to you and your
employees, Jimmy Spicer and Claud Lum-
mus

I called your office early Jan 26 to ask
assistance in replacing our mail box pole,
which had been destroyed Friday night.
Within 15 minutes, Mr. Spicer and Mr. Lum-
mus were here and completed the job in a
short time.

Congratulations to TxDOT for having
two very courteous and obliging employees
who worked in adverse weather, cold and
rain.

The public is prone to criticize and very
lax to praise, so thank you for the opportuni-
ty to praise these two young men.

Sybil A. Keasler
Texarkana
Jimmy Spicer is a crew chief and Claud

Lummus is maintenance technician. Both
work in the Texarkana Maintenance Section.
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Retirements
Corp Christi District
Thomas C. Nixon, Program

Administrator I, 30 years

Lubbock District
Charles Spring, Engineering Technician I,

12 years

Odessa District
Nicky D. Hahn, Electrical/Air

Conditioning Mechanic III, 11 years

December
Houston District
0. D. Shelton, Building Maintenance

SupervisorV, 5 years

Lubbock District
Charles Sechrist, Transportation

Maintenance Supervisor I, 28 years
Motor Carrier Division

Doris C. Perkins, Program Administrator
I, 23 years

January
Atlanta District
George W. Fant, Jr., District Equipment

Manager I, 27 years

Beaumont District
James C. Dupre, Engineering Technician

II, 29 years

Lubbock District
Eddie D. Moore, Transportation

Maintenance Supervisor IV, 25 years

San Antonio District
David Spenrath, Transportation

Maintenance Supervisor I, 32 years
Francisco Graf, Transportation

Maintenance Supervisor II, 31 years
William H. Magers, Transportation

Maintenance Supervisor II, 25 years
General Services Division

William D. Morrow, Maintenance
Mechanic V, 31 years

February
Austin District
James D. Creppon, Engineering

Technician V, 29 years
Richard L. Tyler, Design Engineer II, 29

years

Corpus Christi District
Crisoforo J. Hinojosa, Program

Administrator I, 29 years

Houston District
Thomas N. Lou, Planning Engineer, 34

years

Laredo District
Felix Rodriguez Jr., Maintenance

Mechanic V, 36 years

Odessa District
Jack L. English, Program Administrator

III, 29 years

San Antonie District
Dennis A. Bloch, Engineering Specialist

I, 32 years
Gordon A. Brown, Engineering Specialist

I, 31 years

Wichita Falls District
Hugh S. Rixford, Sign Shop Technician

IV, 20 years
Wade B. Smith, District Warehouse

Technician III, 27 years

Yoakum District
Sherman L. Teeler, Maintenance

Technician IV, 36 years
Design Division

Ken Sladek, Systems Analyst II, 28 years
General Services Division

Cullen D. Jaxson, Stock/Inventory Clerk
III, 24 years

Information Systems Division
Milton Frank Howard, Director I, 29

years

Vehicle Titles and Registration Division
Paul F. Branca, Program Administrator II,

30 years

March
Abliene District
Patsy J. Rowden, Engineering Technician

IV, 29 years

Amarilo District
Tommie S. Anderson, Administrative

Technician III, 22 years
William C. Franks, Engineering

Technician II, 21 years

Beaumont District
Donald R. Cloud, Engineering

Technician III, 29 years
Doc J. Jeanise, Motor Vehicle Mechanic

III, 25 years
James F. McBride, Jr., Program

Administrator III, 12 years

Corpus Christ District
Ismael B. Galan, Engineering Technician

III, 28 years
Jose P. Moreno, Engineering Technician

III, 19 years

Dalias District
Addison E. Oliver, Transportation

Maintenance Supervisor III, 28 years
Steve P. Lofton, Engineering Technician

III, 14 years

Houston District
Juan Rodriguez, Roadway Maintenance

Supervisor II, 33 years
Raymond Ramirez, Sr., Equipment

Mechanic II, 12 years
Randel W. Walker, Transportation

Maintenance Supervisor III, 35 years

Laredo District
Martin Ramos, Engineering Technician

III, 29 years
Robert L. Nunley, Engineering

Technician III, 28 years

Lukin District
James K. Denum, Engineering

Technician V, 41 years

Waco District
Clint G. Glaesmann, Maintenance

Mechanic IV, 28 years
Harold D. Fisk, Transportation

Maintenance Supervisor II, 28 years

Yoakum District
Gilbert F. Mozisek, Engineering

Technician III, 30 years
Olen F. Tschatschula, Roadway

Maintenance Supervisor, 41 years
General Services Division

Doug Fortune, Systems Analyst I, 31
years

George R. Kennebeck, Staff Services
Officer I, 5 years

Intormatlon Systems Division
Don Whitsel, Systems Analyst V, 30

years

Veicle Titles & Registration Division
Patsy A. Bammert, Title Control Analyst

II, 10 years
Ray L. Wilhelm, Accounts Examiner II,

28 years

April
Amarlilo District
Sue Hartranft, Administrative Technician

III, 24 Years

Dallas District
Charles M. Musketnuss, Maintenance

Technician IV, 25 Years

Paris District
Billy O. Sutherland, Motor Vehicle

Mechanic III, 30 Years

San Angelo District
Charles G. Beyer, Transportation

Maintenance Supervisor II, 31 years

Waco District
Depriest Allen, Maintenance Supervisor

IV, 29 years

Construction Division
Doris Ruth Loftus, Administrative

Technician III, 5 years

Finance Division
Kenneth L. Hitchcock, Highway

Financial Analyst II, 29 years

Human Resources Division
Dick Jones, Director II, 31 years

Attention: Retirees
r---------- ----------------------------------------

i'm living 'The Good Life'
Name Age (optional)

Retired from where? (districf/divisioiVoffice and section)

When? (montl/year) At what age? (optional)

After how many years of service?

Recent activities

Phone number ( ) Hometown

Mail to: Helen Havelka, PI0,125 E. 11th St. Austin, TX 15701 |

-- - - - - - - - -- - - - - - - - - -- - - - - - - - - -- - - - - - - - -

Transportation News April 1998

Calendar

APRIL
1 1998 Regional Maintenance Conference,

Paris, CMD
4 Great Texas Trash-Off, Statewide, TRV
13-14 Inventory and Warehouse Management,

Austin, GSD
15-17 Advanced Public Purchasing, Austin, GSD
18-22 Texas Public Transportation Conference &

Roadeo Competition, Houston, PTN
21 San Jacinto Day (holiday)
30 Commission Meeting, Odessa

MAY
12 Texas Turnpike Authority Board meeting,

Weslaco
25 Memorial Day (holiday)
28 Commission Meeting, Austin

JUNE
2 How to Process and Evaluate Bids, Austin,

GSD
3-5 Competitive Sealed Proposals/Competitive

Negotiations, Austin, GSD
3-5 Texas Aviation Conference (formerly Texas

Airport Operators Conference), Austin, AVN
8-12 14th Annual TxDOT Internal Audit

Conference, Austin, AUD
16-19 1998 Transportation Planning Conference,

San Antonio, TPP
19 Emancipation Day (holiday)
25 Commission Meeting, Austin

JULY
1416 DE/DD/OD meeting
39 Commission Meeting, Sherman-Denison

AUGUST
11 Texas Turnpike Authority Board meeting,

Austin
26 Commission Meeting, Austin
27 LBJs birthday (holiday)

SEPTEMBER
7 Labor Day (holiday)
14-16 Public Purchasing Management, Austin, GSD
16-18 Public Information Conference, Killeen, PIO
17 Ethics for the Public Purchasing Professional,

Austin, GSD
216 Commission Meeting, Austin
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