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TxDOT cleans up I n wake of storms
The night of April 25, 1994 was ahot, miserably humid night in

North Texas. Residents seeking
relief from the night's humidity

wound up seeking relief on a larger scale
when a series of violent storms and torna-
does suddenly plowed across the area.

The first slammed into DeSoto shortly
after 9:30 p.m. Its winds lifted a car and
its driver into the air, flinging the vehicle
through a wall of the newly built DeSoto
Civic Center. Moving southeast, the torna- J' : 1 .
do tore down walls of a junior high school
and damaged several homes before
retreating into the clouds. The storm's
worst attack, however, was saved for Lan-
caster.

At 9:38 p.m., the tornado roared back
to earth, barreling toward the community .:
of 22,000. Ripping through the heart of
Lancaster, the storm stripped roofs off
houses, destroyed schools and businesses,
and leveled entire neighborhoods. Flying
debris rocketed through houses at more
than 200 miles per hour. Trees more than
3 feet in diameter were uprooted and
tossed through the air. A train on the
Union Pacific Railroad was knocked off
its track. Less than 15 minutes later, the
funnel lifted into the dark sky and disap-
peared.

Two wounded communities were left
lying in its wake. At first light the follow-
ing morning, area residents witnessed the
extent of the devastation. In Lancaster
alone, two people were killed and at least
44 were injured. Hundreds of homes and
businesses were damaged, and 80 per- Rodney Douglass,
cent of historic Lancaster Town Square of the Dallas
was destroyed. Property damage was District's Hutchins
estimated at more than $250 million. maintenance

"This is a war zone," said Jack Ellis, office, uses a
Dallas District environmental engineer. chain saw to cut
"In terms of destruction, it resembles up trees destroyed
Hiroshima." in an April 25

Ellis surveyed the scattered remnants tornado that
of a war fought by the forces of nature ripped Lancaster.
against the residents of Lancaster. It was
a landscape of flattened homes, demolished cars and trees
stripped of leaves and bark. "You compare things like this to a
bomb drop because that's the only thing we have to compare it
to," he said. "Nothing imposes this much destruction except
war." Ellis pointed out a smashed pickup which crash-landed
in the living room of one family's home. The briefly-airborne
vehicle was now surrounded by fallen utility poles, broken fur-
niture and the rain-soaked toys of a child. "It bothers me to see
this devastation," Ellis said, looking from one wrecked lot to
another. "This isn't a dump site. These are people's homes. Ten
days ago, this was a neighborhood like yours or mine."

Small armies of TxDOT personnel began arriving within
hours after the tornado struck. Crews from Hutchins, Grand
Prairie, Ennis and Waxahachie were among the first of the Dal-

James Black
Dallas District

las District's 11 maintenance sections to come to the communi-
ties' aid.

The first problem they encountered in Lancaster was getting
into the town itself. Trees, broken branches and brush debris lit-
tered the streets, making passage impossible for emergency
vehicles. Ellis led coordinated cleanup efforts by local, county
and state agencies from his command center at the Lancaster
Service Center.

"Our initial effort concentrated on clearing the main roads
into town -Texas 342 and Main Street," said Ellis. "We had to
get those streets open so emergency vehicles could respond.
Once those two routes were open, we went through the resi-
dential areas and began reopening their streets."

Once the organic debris was cleared, TxDOT workers began
the task of removing the structural debris of shattered homes.
Houses which were no longer safe to live in had to be cleared
away. In most cases, a thick pile of wood planks over a concrete
foundation was the only sign that a house had once stood
there. "It took a lot of effort to start cleaning up what used to be

somebody's home. We felt a lot of pain for the residents in Lan-
caster," said Ennis Maintenance Supervisor Deborah
Williamson. "The department came together in a situation that
really hit all of us."

By the time the transition was made to begin removing
structural debris, TxDOT forces accounted for two-thirds of the
cleanup effort in Lancaster. More than 128 employees and 134
pieces of equipment were tackling the cleanup. The Dallas Dis-

Please see TxDOT, Page 9
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Transportation
NEWS
1995-99 Strategic Plan approved
In its May meeting, the Texas Transportation
Commission approved the 1995-1999 Strategic
Plan for TxDOT. Who cares? You should,
because your job is in there. Maybe not your
job description word-for-word, but you

should be able to see where your personal
piece of the TxDOT puzzle fits. What's in the
plan? Three goals, 15 objectives to support the
goals, and 83 strategies to indicate how
TxDOT can achieve its objectives.

Page 3 Molina snags Navy Achievement Medal
The U.S. Department of the Navy recognized
TxDOT employee Carlos Molina, a naval
reservist, for performing his duties in an
exemplary and highly professional manner by
awarding him the Navy Achievement Medal

in January. Molina served 17 days in Bahrain
- a hazardous duty zone off the coast of
Saudi Arabia - in support of Operation

Southern Watch and Operation Restore Hope.

Pages 4 TEAN produces educational TV series
When representatives from a handful of state
and federal agencies and non-profit
organizations formed the Texas
Environmental Awareness Network (TEAN)
two years ago, they had no idea they'd be

Page 5 Value Engineering: Biggest bang
Opportunities created by mounting

constraints coupled with increased demands
have inspired the department to find ways to
maximize quality and value. Value

engineering (VE) is a proven method of

getting into show biz. But late last year, they
got an offer they couldn't refuse. With very
little lead time but lots of enthusiasm, TEAN
developed "Eye on Earth".

for the buck
getting the biggest bang for the buck and will

be more widely used in the future. Executive

Director Bill Burnett said value engineering is

consistent with TxDOT's dedication to
continuous improvement.

Page s Brave BRINSAP bunch brings back bird
On a morning in late April, under a bridge

spanning the Intracoastal Waterway between
Port Arthur and Pleasure Island, TxDOT
bridge inspectors had the opportunity to
prove their commitment to the environment

Page 8 Employees take to links for golf
TxDOT employees recently hit the links to

compete in the second annual Information
Services Division golf tournament. Nine teams
teed off in the select-shot tournament April 21
in Austin. Teams represented districts,

meant more than just recycling office

documents. As the long arm of the snooper

truck extended under the bridge, workers in

the bucket came face to face with an

unexpected sight: a young great horned owl.

tourney
divisions and special offices, including the

Human Resources, General Services, Vehicle

Titles and Registration and Information

Services divisions, the Central Permit Office,

and the Pharr and Brownwood districts.
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Strategic planning proves worth in real world
I usually use this space to answer

questions you have submitted to me. But
this month, I wanted to do something a
little different and talk about our new
Strategic Plan, which the Texas Trans-
portation Commission approved in May.

Four years ago, Gov. Ann Richards
decided all state agencies should prepare
a Strategic Plan. To some, the new man-
date seemed to be just the latest manage-
ment fad to hit Texas government.

But the process is proving itself, in
government and in business, all over the
world. It's here to stay.

Quite a few department staff wel-
comed the high official endorsement of
strategic planning. We had been doing
some form of strategic planning for
years.

The 1992 Strategic Plan had its own set
of instructions, though, and its own aims:
giving the Governor's Office a handle on

what state
y\ agencies were

doing and
showing the
Legislature
how effective-
ly agencies

> h were spending
their money.
And it

changed the
way agencies
were funded

Bill Burnett - it formed a
basis for leg-

islative appropriations requests.
To be honest, though, many legislators

were unfamiliar with how the process
was ideally supposed to work, and so
few paid significant attention to the
agency plans. But they are now more
interested in authorizing funding based

on performance.
Guess what? Performance is demon-

strated through how well an agency ful-
fills its Strategic Plan. As a result, the
powers that be are examining the worthi-
ness of an agency's goals and objectives,
as well as how well they achieve them.
State agencies - including TxDOT -
will have to prove themselves every
funding cycle.

You will find, as you become more
familiar with our new strategic plan, that
it contains goals, and strategies to
achieve those goals, that will affect every
department employee. It's the real deal,
written for the real world. And its suc-
cess depends on all of us knowing where
we are going and how we aim to get
there.

So, I hope you will read the series of
articles covering the Strategic Plan that
begins on Page 6.

Molina honored with Navy Achievement Medal
Meredith Whitten
Staff Writer

The U.S. Department of the Navy rec-
ognized TxDOT employee Carlos Moli-
na, a naval reservist, for performing his
duties in an exemplary and highly pro-
fessional manner by awarding him the
Navy Achievement Medal in January.

Molina received the medal from his
commanding officer on behalf of the Sec-
retary of the Navy for his "superior" per-
formance of duty while serving as Lead-
ing Petty Officer, Storekeeper second
class from Oct. 1, 1992 through Sept. 30,
1993.

As leading petty officer, Molina led his
unit through five unit inactive duty trav-
el trainings (IDTTs) in Virginia, Corpus
Christi and Ingleside. According to Moli-
na, an IDTT is a unit exercise simulating
what the unit would actually do if
deployed.

Molina's former commanding officer,

Cmdr. Michael Fitzgerald, USNR, nomi-
nated Molina, and the citation was
signed by W.H.R. Robards, commanding
officer of the Naval Reserve Center in
Austin.

Molina served 17 days in Bahrain - a
hazardous duty zone off the coast of
Saudi Arabia - in support of Operation
Southern Watch and Operation Restore
Hope. While overseas, Molina super-
vised the loading and unloading of 60
flights with more than 178,000 pounds of
cargo, and the transport of more than 520
personnel. He also helped man airheads,
an intermediary point that becomes a
military airport. The citation mentions
these efforts as contributing to the accom-
plishment of his unit's mission.

Laurie Kincheon, Molina's supervisor
and a purchaser in the Materials and
Tests Division, echoes this praise. "He is
very precise, diligent and committed to
the task at hand. I consider him a valu-
able asset to our section, division and the

department," she said.
Molina, who has worked for TxDOT

for more than seven years, recently
became a purchasing assistant in the
Business Management Section of the
Materials and Tests Division, where he
processes material requests.

When he's not serving his country or
working at TxDOT, Molina attends class-
es at St. Edwards University in Austin,
where he is just 18 hours shy of earning a
bachelor's degree in business manage-
ment. TxDOT's education assistance pro-
gram is helping Molina earn his degree.

In his spare time, Molina enjoys jog-
ging, playing pool and barbecuing. In
fact, as another example of his initiative
and dedication, he recently built a weath-
erproof way to ensure that he can grill all
summer.

"I just finished putting up a deck with
a roof and everything," Molina said.
"Now I can barbecue all summer long
even if it rains."

Poison is named to deputy PIO director slot
Roger Polson, Austin, has been named

deputy public information director.
Poison's appointment was announced

by Public Information Director Eloise
Lundgren June 27, and was effective
immediately.

He will assist the director in develop-
ing plans and policies for internal depart-
mental communications, and will coordi-
nate copy for employee publications.
Poison will also coordinate with district
and division PIOs and media liaisons,
and will serve as public information
director in the absence of the director.

Poison is a five-year veteran of the
department's public information office.
He began his TxDOT tenure with the
Travel and Information Division, where
he served as a travel counselor before
becoming a public information officer.

Among his varied duties as a PIO, Pol-
son wrote news releases, feature articles
for Transportation News, as well as public
service announcements and speeches. He
was also coordinated the department's
annual statewide Public Affairs Confer-
ence.

The University of Texas at Austin
graduate comes to the job with a varied
background in communications and pub-
lic relations. He has served as reporter,
producer and air personality on several
radio stations in Oklahoma and Texas.
He also has experience in artist manage-
ment, doing management, booking and

publicity for Jimmie Dale Gilmore and
other Austin musicians. Poison has also
produced four records, including a docu-
mentary album for the Kerrville Folk Fes-
tival's 15th anniversary.

He is past president of the Australia-
Texas Exchange, which developed artistic
trade, tourism and cultural activities
between Austin and its sister city Ade-
laide in South Australia during the Texas
Sesquicentennial in 1986.

Poison is married to Cash Edwards,
owner of Under the Hat Productions, a
booking and publicity agency.
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Earth Watch

TEAN produces educational TV series
Karen LeFevre
Environmental Affairs Division

When representatives from a handful
of state and federal agencies and non-
profit organizations formed the Texas
Environmental Awareness Network
(TEAN) two years ago, they had no idea
they'd be getting into show biz. But late
last year, they got an offer they couldn't
refuse.

Irene Pickhardt, environmental educa-
tion coordinator for the Texas Education
Agency (TEA), suggested that folks from
the T-Star Network-TEA's interactive
video network that broadcasts live via
satellite to school teachers, administrators
and students statewide-let TEAN know
the network had some open time slots.
When they asked TEAN Chairman Bob
Murphy which of the five slots he want-
ed, he replied, "All of them."

With very little lead time but lots of
enthusiasm, TEAN developed "Eye on
Earth". Their approach covered a wide
range of environmental topics and
allowed each agency to spotlight some of
its environmental programs. It also
encouraged viewer participation and
focused attention on what teachers and
their students are doing to help the envi-
ronment.

Murphy, of Texas Parks and Wildlife
Department (TPWD), said, "Environ-
mental issues facing today's Texans are
becoming more and more complex.
TEAN members recognized the need to
invest their time and talents in environ-
mental education and "Eye on Earth"
was a great opportunity."

Geoff Wool, director of communica-
tions for the Texas General Land Office
(TGLO), served as executive producer;
Jeff Hurt, Keep Texas Beautiful's educa-
tion coordinator, anchored; and Gina Day
from TEA's T-Star Network directed the
series.

"Eye on Earth" premiered March 30
with a program titled "What to Do with
Waste" co-hosted by Daniel Montoya
from TGLO and Karen LeFevre from
TxDOT. The program focused on the suc-
cessful Adopt-a-Highway and Adopt-a-
Beach programs, and featured Don Clark
from TxDOT and Roxanne Rouse from
TGLO to discuss the annual cleanups-
the Great Texas Trash-Off and Great
Texas Beach Trash-Off-held in April. It
also promoted "Don't Mess with Texas"
and "Clean Texas 2000" tips and showed
clips of young rappers from TxDOT's
"Spread the Word, Not the Waste" mid-
dle school program.

Beyond litter prevention, the first "Eye
on Earth" program gave valuable recy-
cling information, including TGLO's
advice on how to "Buy Recycled."
Another guest, Ron Giles from

the Texas Natural Resource Conservation
Commission (TNRCC) discussed what
schools are required to recycle and how
they can excel in their recycling pro-
grams.

Wool said, "This is a high-profile
example of how state agencies are work-
ing together to encourage protection of
our environment through the educational
system."

Because the T-Star Network features
two-way audio, it allowed interaction

Eye on Earth co-hosts
Daniel Montoya and
Karen LeFevre interview
guests Don Clark of
TxDOT, far left, and
Roxanne Rouse of the
Texas General Land
Office, far right.

with the
audience.
Some stand-
ing "Eye on
Earth" seg-
ments, like
"Did You
Know?"
encouraged

teachers to answer quiz questions for
prizes, such as classroom sets of environ-
mental education materials. Another,
though less immediate, kind of interac-
tion was called "Campus Camera," in
which hosts asked teachers to send them
videos of classroom activities they and
their students were doing to help the
environment. Videos were used to high-
light environmental projects, such as a
tree-planting at Sparta Elementary School
in Belton.

Two of the most useful and informa-
tive segments were the environmental
events calendar, which announced
upcoming events and training sessions
around the state, and environmental
news.

The four other programs that aired
throughout April and May used a similar
format, focusing on environmental
themes shared by the agencies. In the
program "Field, Streams, and You," host
Nancy Lockhoof from the Texas Agricul-
tural Extension Service provided an
overview of environmental learning
activities involved with landscaping and
integrated pest management.

In "Bring (Wild) Life to Your Class-
room," host Lydia Saldafa presented a

look at TPWD's conservation education
opportunities, Executive Director Andy
Sansom discussed the agency's role in
environmental education, and Dorothy
Dean from the U.S. Fish and Wildlife Ser-
vice demonstrated a hands-on approach
to environmental learning.

"Water Watch," which explored
hands-on activities for students available
through agency-sponsored programs
emphasizing water conservation and
quality, was coordinated by John

Williams from the Lower Colorado River
Authority, Donna Darling of the Water
Development Board and TNRCC's Jen-
nifer Mitchell.

"Air Care," hosted by Steve Davis of
TNRCC, addresses the effect of the feder-
al Clean Air Act on Texas and explored
the use of alternative fuels and other
measures to improve air quality.
TNRCC's Betty Rogers discussed the
positive effects of tree-planting and Imel-
da Barrett from TxDOT's Austin District
explained the traffic light synchroniza-
tion program, which saves fuel and
money by reducing the time cars sit at
traffic lights.

Each program ended with a segment
called "Get Involved" in which teachers
learned about upcoming environmental
training opportunities offered from the
Texas Environmental Education Adviso-
ry Committee, one of which was a sum-
mer camp-style program.

Now that summer is upon us, TEAN
is taking a breather, but the plans are for
"Eye on Earth" to become a regular
monthly program on the T-Star Network.
Series director Gina Day said, " "Eye on
Earth" is one of the most challenging and
exciting projects the T-Star Network has
undertaken so far. This type of govern-
ment cooperation, which is providing
real solutions to the education communi-
ty of Texas, is exactly the sort of pro-
gramming we hope to build on in future
years."
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Value Engineering: Biggest bang for the buck
Terry McCoy, P.E.
Design Division

Opportunities created by mounting
constraints coupled with increased
demands has inspired the department to
find ways to maximize quality and value.
Value engineering (VE) is a proven
method of getting the biggest bang for
the buck and will be more widely used in
the future.

The roots of VE can be traced to World
War II. That era spawned a manufactur-
ing climate in which materials became
scarce while demand for finished prod-
ucts increased. Adaptations in materials
and'processes often resulted in produc-
tion of better goods at lower costs. VE
pioneers took note of those events and
began to define a process that would
consistently achieve similar positive
results.

According to the Society of Value
Engineers, VE has evolved to be "a pro-
fessionally applied, function-oriented,
systematic team approach used to ana-
lyze and improve value in a ... facility
design ... a powerful methodology for
solving problems and/or reducing costs
while improving performance character-
istics.

Executive Director Bill Burnett said
"the application of value engineering is
consistent with the National Quality Ini-
tiative and the TxDOT dedication to con-
tinuous improvement."

TxDOT's VE program began in 1990.

Since then, 16 projects have been "value
engineered," generating an estimated
$120 million in cost-saving recommenda-
tions for participating districts.

As proposed, the completion of a VE
study would become a requisite for
advancing a particular classification of
projects from Level I of the Project Devel-
opment Plan to Level II.

Prudent project selection is the corner-
stone for VE success. Large, complex pro-
jects are usually excellent potential candi-
dates for VE study application. After a
project is selected, a team is assembled so
all aspects of the study can be explored
with a high level of competency. Teams
are typically composed of six to eight
members. Many times, the team includes
a representative from the Federal High-
way Administration or local government.

The study is a fairly regimented
process. During the investigation phase,
the team surveys all available project
information. During the function analysis
phase, the team establishes the objectives
of the study. The speculation phase is a
brainstorming session in which sugges-
tions and alternatives are generated for
each objective. Throughout the evalua-
tion phase, proposals generated in the
previous phase are scrutinized to see if
they represent an improved design, if the
minimum acceptable level of functionali-
ty is retained, and if costs will be
reduced. Further analyses are executed to
find the most feasible options.

When the group reaches a consensus,

findings are presented to the district dur-
ing the conclusion/recommendation
phase. A study workbook is composed to
detail the study process and the team's
conclusions. Depending upon their com-
plexity, studies take three to five days to
complete.

VE is not a design review, an arbitrary
reduction of standards or project scope or
a method of exercising administrative
control. The team's suggestions are
implemented at the discretion of the dis-
trict.

In addition to design optimization and
cost reduction benefits, VE studies repre-
sent opportunities to repetitively scruti-
nize standards and to develop designs or
techniques that may have wide-ranging
application. The process often leads to an
improved appreciation of other function-
al disciplines and may foster working
relationships through cooperation. Team
members learn a new method of
approaching problems, and participation
improves teamwork and concept devel-
opment skills.

VE consultant Clyde Slemmer has pro-
vided professional team leadership and
technical support for each study under
the direction of Gary Humes and Mark
Marek of the Design Division. In January,
Terry McCoy assumed primary responsi-
bility for the management of the VE pro-
gram.

Questions about the value engineering
program may be directed to Terry McCoy of
the Design Division at 512/416-2320.

Brave BRINSAP bunch brings back bird
John Hurt
Beaumont District

On a morning in late April, under
a bridge that spans the Intracoastal
Waterway between Port Arthur and
Pleasure Island, TxDOT bridge
inspectors had the opportunity to
prove their commitment to the envi-
ronment meant more than just recy-
cling office documents.

As the long arm of the Austin-
based snooper truck extended under
the bridge, workers in the bucket
came face to face with an unexpected
sight: a young great horned owl
perched atop one of the structure's
steel beams.

Beaumont District BRINSAP coor-
dinator Liz Humphrey was among
those in the bucket. "The bird became
startled as we neared his perch and he
jumped from the nest," says Humphrey.

The owlet was trying hard to fly, but
was still a few weeks short of making his
first successful solo flight. The bridge
workers watched him glide to a Kansas
City Southern railyard 60 feet below.

"I became concerned when my co-
workers said the owl would probably be
eaten by predators because he was not
yet old enough to fly," says Humphrey
"I knew I couldn't just leave him there."

After the crew returned to the ground,

Humphrey went down to the KCS yard
to look for the bird. A railroad employee
volunteered to help and together they
located the frightened owl on the
ground.

"The man from KCS was wearing
heavy railroad gloves, so he picked up
the owl and helped me get it into a box,"
Humphrey says. "With those claws it
was not a good idea to handle the bird
with bare hands," she said.

The little hooter was brought back to
the Beaumont District headquarters
where Humphrey placed a call to the
Texas Parks and Wildlife Department.

Beaumont District BRINSAP coordinator
Liz Humphrey holds a baby great
horned owl that fled its nest during a
recent bridge inspection.

She was referred to a Beaumont woman
who is licensed to rehabilitate injured or
young animals before TP&WD returns
them to the wild.

The owl spent the afternoon playing
celebrity. A steady stream of employees
stopped to the see the bird, and the Beau-
mont Enterprise sent a photographer to
photograph the owl. A color photo ran
on page one of the next day's edition.
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Strategic Plan-New and improved?
And guess what? It's not just for upper management any more

Gina McAskill Scherffius
Staff Writer

In its May meeting, the Texas Trans-
portation Commission approved the
1995-1999 Strategic Plan for TxDOT.

Who cares?
You should, because your job is in

there.
Maybe not your job description word-

for-word, it's true. But you should be
able to see where your personal piece of
the TxDOT puzzle fits.

"I encourage each employee to review
the plan to find where your work fits in.
And it does fit in somewhere. If it's

important enough for us to pay you to
do it, it's important enough to be in the
plan," said Executive Director Bill Bur-
nett.

"I believe that understanding the 1994
Strategic Plan will help you work
smarter. And, as we achieve the aims in
the plan, TxDOT will be more effective
and a better place to work," he said.

What's in the plan? Three overall
goals, 15 objectives to support the goals,
and 83 strategies to indicate how TxDOT
can achieve its objectives.

How will we know when they've been
achieved? That's covered in 261 perfor-
mance measures.

You may be thinking that you heard
all this before, back in 1992. And if you
didn't care about the 1992 edition of the
department's Strategic Plan, why should
you bother with this one?

"This plan is different for three rea-
sons," said Lewis LeFevre, head of the
Strategic Management Group of the
Management Services Office. "One: Who
is responsible for carrying it out - who'll
make it work? Two: Who wrote it and
had input? And three: Who's interested
in it?"

We'll look at those reasons, and other
aspects of the plan, in individual stories.

What's in it?

Goals, objectives show tone of document
The 1995-1999 TxDOT Strategic Plan is 44 pages long, so we

can't reprint all of it. But here are the goals and the objectives
under each goal. These should give you a good idea of the
scope, direction and tone of this important document. If you

want to get down to the nitty-gritty - strategies and perfor-
mance measures - ask your supervisor. More than 2,100
department supervisors have received or will receive complete
copies of the document.

Goal 1:
To provide the State of Texas with

transportation services and systems that:
-work together
-are safe, comfortable, durable, afford-

able
-are environmentally sensitive
-support economic and social prosper-

ity
1. To develop, operate and maintain

efficient and effective transportation sys-
tems and services

2. To improve public safety and securi-
ty on transportation systems

3. To facilitate economic and social
prosperity through the efficient move-
ment of people and goods

4. To protect and enhance the environ-
ment in transportation activities

5. To improve and promote the con-
nectivity of transportation services and
systems

6. To optimize transportation funding
to meet the mobility needs of the state

Goal II:
To achieve the highest level of external

and internal customer satisfaction (Exter-
nal customers include the general public,
private businesses, and governmental
entities; internal customers include all
TxDOT employees.)

1. Improve methods of identifying
customer needs

2. Maximize the quality and improve
the delivery of products and services
used or provided by TxDOT

3. Continuously improve the way we
do business

4. Promote an environment of mutual
respect, trust, and fairness in which all
employees' contributions are recognized
as important

5. Enhance the public's perception of

TxDOT

Goal III:
To establish a comprehensive program

that increases the opportunities for his-
torically underutilized businesses (HUBs)
to provide goods and services to the
department

1. To increase the number of HUBs
participating in TxDOT contracting and
purchasing activities

2. To increase the number of contract-
ing and purchasing opportunities in
TxDOT for HUBs

3. To develop a comprehensive HUB
education program

4. To expand communication efforts
with the business community, other
agencies, and organizations regarding
HUB opportunities and services in
TxDOT
Gina McAskill Scherffius, Staff Writer

Who wrote it?

Drafting of plan reflects new 'team' philosophy
When the governor first mandated the

Strategic Plan for all state agencies in
1992, there was only a short time to get it
done. So, planners in department divi-
sions studied the instructions, worked
like crazy and pulled it off.

They did a good job. TxDOT got com-
pliments from the Legislative Budget
Board for having one of the best plans
submitted that year. But some depart-
ment employees regarded it as having
been developed in an "ivory tower," and
widespread support of the plan suffered.

"I wanted the 1994 plan to reflect the
changes I'm trying to make in our opera-
tions," said Executive Director Bill Bur-
nett.

One of those changes was a more
inclusive, team-oriented philosophy. That
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called for more input from both man-
agers and other employees.

One of the Senior Management Team's
first acts was to formulate a vision and
mission for the department.

Then, Management Team members
discussed what they thought were the
most important issues facing the depart-
ment in the next five years. The results
were distributed to all districts, divisions
and special offices to invite employee
comments.

The Strategic Management Group,
which works nearly full time on strategic
planning, reviewed the issues and com-
ments to develop three draft goals. After
approval by the Senior Management
Team, "cross-functional teams" made up
of employees from various levels took

the three balls and ran with them, plan-
ning the ways TxDOT was going to
achieve its goals.

Cross-functional team members repre-
sented maintenance, human resources,
civil rights, public transportation,
accounting, design, construction, permit-
ting - almost every facet of TxDOT. Bur-
nett selected them from nominations sub-
mitted by the Management Team. Staff
from strategic planning, budget, legisla-
tive and public information disciplines
also contributed.

Burnett asked a high-level Strategic
Direction Team to be a sounding board
for the Strategic Management Group and
cross-functional teams. The team also for-
mulated a TxDOT philosophy statement.
Gina McAskill Scherffius, Staff Writer
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How does it fit in?

Plan serves as itinerary for TxDOT journey
Strategic Plan ... Texas Transportation

Plan ... Business Information Systems
Plan ... Retooling TxDOT ... Continuous
Improvement ...

To a lot of employees, the names and
purposes of all these ambitious plans and
programs run together in a numbing
parade. What do they really mean? Are
they just so much bureaucratese?

Let's try to sort them out. It's certainly
an oversimplification, but you can think
of TxDOT as the vehicle for the journey,
the Strategic Plan as the itinerary for the
trip, Retooling TxDOT as a tuneup for
the vehicle, Continuous Improvement as
the continually tinkering mechanic who's
along for the ride, and the Texas Trans-
portation Plan as the map that shows
how TxDOT and other organizations -
public and private - will get to their
destination: addressing the transporta-
tion needs of the state.

Strategic Plan:
The itinerary

The state of Texas, through the Gover-
nor's Office and the Legislative Budget
Office, has a Strategic Plan known as
Texas Tomorrow. It contains a vision and
mission for state government, then
details ways to work toward fulfilling
them: goals, objectives and strategies. It
also establishes a set of performance
measures to mark the success of each
objective and strategy.

In turn, each Texas state agency pre-
pares a strategic plan for its own domain
with the same components. TxDOT's
domain is transportation, as well as mat-
ters of managing resources properly.

Though the plan has a scope of five
years, planning activities are continuous,
and the document is overhauled as con-
ditions change inside and outside the
department. It is submitted to the Gover-
nor's Office and Legislative Budget
Office every two years. It forms the basis
for TxDOT's Legislative Appropriations
Request and serves as a policy document.

Retooling TxDOT:
The tuneup

OK, forget about the Business Infor-
mation Systems Plan, if you remember it
in the first place. That plan will be a
product of Retooling TxDOT, which
takes a comprehensive look at our busi-
ness to focus on what is really needed,
not what is now in place.

Retooling TxDOT is being conducted
by a consultant with the help of a hand-
picked team of department employees. It
analyzes business areas - areas grouped
by function - not organizational struc-
tures. It aims to eliminate duplication,
identify areas that need improvement,
determine information needs and priori-
tize those needs from a business perspec-
tive.

For example, Retooling may decide
that Division Z shouldn't be compiling
data on Topic A, even though Division Z
has been doing it since 1956. Why not?
Maybe Division Y already collects that
data, or maybe the data are collected in a
way that yields no useful information.

Instead of relying on stale assump-
tions, Retooling takes a fresh look at the
systems and tools people need to do the
right job for the taxpayer. A central prin-
ciple of Retooling is internal and external
customer satisfaction.

Once the initial project concludes,
implementation plans will guide putting
Retooling recommendations into practice.
Thereafter, reviews will assess changes in
the business of TxDOT and how infor-
mation systems and technologies should
change along with them.

Texas Transportation Plan:
The map

Required by the federal Intermodal
Surface Transportation Efficiency Act of
1991 and Texas House Bill 9, which estab-
lished TxDOT, the TTP is a multimodal
plan. That means it encompasses all
facets of transportation, even modes
TxDOT doesn't control. It includes mov-

ing people or goods by air, rail, highway,
bicycle, transit, water, telecommunica-
tions, pipelines - even human feet.

Because it's so wide-ranging, this
inaugural plan is being developed by a
consultant and coordinated with other
public entities and the private sector.
Once the first plan is in place in 1995, it
will undergo continuous review for
annual updating.

Continuous Improvement::
The mechanic

CI has been a slippery concept to
grasp for many employees. It's an atti-
tude, it's a philosophy, but it also encom-
passes specific activities and even has its
own special office.

On an individual level, CI encourages
employees who seek better ways to do
their jobs. A core principle is that most
decisions are best made at the lowest
appropriate level in the organization, by
the people who actually do the work.

On a broader scale, CI encourages
teamwork to tackle fine-tuning opera-
tions. "Facilitators" trained in CI princi-
ples and tools help teams become cohe-
sive, solve problems effectively, identify
and address areas of improvement, and
develop viable plans to make those
improvements. The Strategic Plan, Texas
Transportation Plan and Retooling
TxDOT processes use many CI principles
and tools.

During the reorganization of the
department last fall, CI teams began
work on transition issues identified by
senior management. Other organizational
units are using team-building workshops
and CI teams as well.

Still feel a bit in the dark about CI?
Not to worry. During fiscal year 1995, an
intensive training program will strive to
educate all TxDOT employees about
Continuous Improvement.
Gina McAskill Scherffius, Staff Writer

Who will make it work?

Employee involvement in plan has
Over the years, many department

employees have regarded the Strategic
Plan - if they thought about it at all -
as something of concern only to upper-
management types. And it certainly
could be, if we let it.

"The Senior Management Team decid-
ed that, as long as this department is
going to spend the resources to create the
plan, it might as well be meaningful to
every employee," said Russell Harding,
director of Staff Services. "That's one of
the reasons for all the employee input we
sought."

Employee input didn't stop when the

plan was approved by the commission.
In fact, employee involvement has only
begun. Managers will be responsible for
creating action plans to detail what will
have to happen to implement the plan's
strategies. Getting input from workers on
the front lines is the only way to make
the action plans feasible.

"We've developed an excellent plan
to show us what we need to shoot for
over the next five years. Now we get
down to the nitty gritty - what does
each individual need to do differently, do
more of, stop doing, or start doing to
reach our targets?" Harding said.

Ideally, an agency's strategic plan
should be reflected not just in the plans
of its organizational units, but also in the
performance plans for individual

only just begun
employees. Practically everything an
employee is expected to do by the
department should be directly traceable
to an element in the Strategic Plan.

"The bottom line: This Strategic Plan is
different from previous versions because
it recognizes that you're strategic," said
Executive Director Bill Burnett. "For the
plan to succeed, TxDOT employees need
to understand where we're going. You all
need to do your part to help us get there.
And you need to help us check to see
how far we get," he added.

"The Strategic Plan is now in your
hands. Together, let's make it work."
Gina McAskill Scherffius, Staff Writer
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Birdies and eagles and bogeys, oh my!

Employees take to links for golf tourney
Meredith Whitten
Staff Writer

TxDOT employees recently hit the
links to compete in the second annual
Information Services Division golf tour-
nament.

Nine four-member teams teed off in
the select-shot tournament April 21 at
Lion's Golf Course in Austin. Teams rep-
resented districts, divisions and special
offices, including the Human Resources,
General Services, Vehicle Titles and Reg-
istration and Information Services divi-
sions, the Central Permit Office, and the
Pharr and Brownwood districts.

John Derr, who organized the tourna-
ment, said he was surprised at the dis-
tance that some employees traveled to
compete.

"Four guys from Pharr drove seven
hours each way just to play one day of
golf," Derr, a systems analyst with the
Information Services Division, said.

John De la Garza, a district pavement
engineer and one of the players from
Pharr, said golfing with fellow TxDOT
employees was a great way to spend the
San Jacinto holiday.

"Even though we were competing, it
was very relaxing," he said. "I wish we
could have come to Austin a day earlier
to practice, but we did well for never
having played that course before."

He Added that although the teams
were relatively evenly matched, not
everyone was an avid golfer. "Three of
the four of us play regularly," he said. "I

play occasionally even though I'm the
one who lives closest to the golf course."

Craig Steffens, director of landscape
design, also said the caliber of play was
competitive.

"It wasn't based on handicaps or any-
thing like that," he said. "We played
select shot. It's fun to play that kind of
golf because everyone gets to partici-
pate."

When the last putt had been sunk, the
Design Division's team - which includ-
ed Steffens, Charles Reasonover, Bill Kir-
win and Monty Mays - sat at the top of
the leader board with a 12-under-par 59.
Two teams finished two shots back at 10
under.

Steffens said the tournament wasn't
decided until the last hole.

"We eagled the last hole. That was the
margin of difference," he said. "If we'd
parred the hole, we would've tied."

Steffens said it was well-known in his
division that he and his teammates like
to play, so they decided to form a team
and compete in the tournament.

De la Garza said his team formed in a
similar way.

"John Hix is a real good golfer and a
real strong player. He got everyone
together from all over the district," he
said.

In addition to the tournament winner,
prizes were also given to the player clos-
est to the pin and the player who had the
longest drive. While he did not win
either of these categories, De la Garza
said he thought his team merited a

"longest drive" award for the long road
trip his team made to Austin.

Each golfer paid an entry fee, which
included green fees, cart fees and prizes.

Both Derr and Steffens said the tour-
nament provided a chance to meet other
TxDOT employees with a shared interest.

"It's always nice to meet people from
other offices," Derr said. "This is one way
of opening the communication lines. I'd
never met people from the Pharr and
Brownwood districts."

Steffens agreed. "I'm in a different
division than last year, so the tournament
is a good way to get to know people in
the department," he said.

Although pros like John Daly and Tom
Kite don't need to look over their shoul-
ders, TxDOT's golfers played well.

"It was just one of those days when
everything was going right," Steffens
said. "We got hot on the front nine; we
just couldn't miss."

After the success of last year's tourna-
ment, the Information Services Division
Activities Committee decided to make it
an annual event. Derr hopes to expand
the tournament next year to include
flights for different levels of play.

"The real top players would compete
in one flight, and those who shoot well
over par would be in another," he said.
"That's the fair way of doing it."

As for Steffens and his teammates,
they already plan to be back next year.

"You bet we're going to play next
year," Steffens said. "We've got to defend
our championship."

Brownwood's Rankin nabs first-place honors in district Roadeo
Katy Kalk
Brownwood District

He's only been with the department a
little over three months, but his lifelong
career of truck driving proved itself, as
Derry Rankin drove away with top hon-
ors in the Brownwood District's annual
truck driving Roadeo, aimed at sharpen-
ing driving skills and increasing safety.

The competition, which was held for
the second year in each of the district's
nine counties, challenged maintenance
employees to drive a 6-yard dump truck
through an obstacle course that included
backing into a narrow space; a serpen-
tine, driving around a maze of barrels
and cones; a straight-line test, maneuver-
ing the right tires of the truck through a
row of small cones; curve maneuvers;
stopping ability, and vehicle inspection.

Rankin, who went to work for TxDOT
in Coleman in February, scored 295
points out of a possible 350 to qualify for
the state Roadeo in Austin in September.

Football is called a game of inches, but
the race for second place came down to
half inches. Ray Hall, of San Saba County
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Derry Rankin walked away with top
honors in the Brownwood District's
annual truck driving Roadeo, qualifying
for state competition in September.

maintenance, and Fabian Jimenez, of the
district equipment shop, tied with 290
points. Since Jimenez stopped one half-
inch closer to the stop line than Hall, he
will compete, along with Rankin, in the
state competition in Austin this fall.

Brownwood District Engineer Lynn
Passmore said a competition aimed at
safety, such as this one, refreshes and
sharpens skills employees use everyday.
"TxDOT employees work in a dangerous
environment, the public highway," he
said. "Safety is a critical part of our day-
to-day operations, making sure we pro-
tect the public and our fellow employ-
ees."

The Brownwood District was one of
only a handful of districts who initiated
the Roadeo competition last year, but this
year more than 20 districts have partici-
pated in the program, said Linda Clow-
dus, Brownwood District safety coordi-
nator. "The Roadeo gives employees
from different counties an excellent
chance to get together to compare skills
and share ideas," she said.

Last year's winners from the Brown-
wood District were Randall Baggett,
Stephens County maintenance, and Dar-
ron Moore, McCulloch County mainte-
nance.

TRANSPORTATION NEWS, July 1994



9

poopi

TxDOT helps towns
with storm cleanup
Continued from Page 1

strict was joined in its relief efforts by the Fort Worth, Paris and
Waco districts. Using backhoes, trucks, trailers, sweepers and
such incidentals as flares, chain saws and gloves, TxDOT per-
sonnel plunged into the massive cleanup operation.

"Our people have been working from sunup to sundown,
15-hour days," Ellis said. "Their attitude is, 'We're on a roll.
Let's help these people."'

Lancaster resident Vernon
James, 80, was one of hundreds
helped by TxDOT. Hidden under
a mattress in a bedroom closet as
the storm raged around them,
James and his wife survived, as
did their home. A relative's
home, however, did not. "The
transportation department said
they'd clean it up. No charge.
They'd just come do it," he told
Ellis as they stood outside the
demolished house. "You'd better
believe that helps folks like me
out."

Robert Headrick with the Belt
Line and Main Church of Christ in

A row of ravaged trees,
above, lines Lancaster's
Elm Street after a
tornado struck the area
April 25. At right, Larry
Treadway, Dallas District
Northside maintenance
office, assists in the
cleanup of Lancaster's
devastated town square.
Eighty percent of the
historic square was
destroyed by the
tornado.

Lancaster said, "Folks can't
say enough good things about them. They have made a
tremendous difference."

Ellis reflected on the department's role in the emergency as
he left the neighborhood, driving back to the command center.
"I've talked to person after person who have just thanked us
repeatedly," he said. "That keeps you in touch with the cold
reality of what's happened here. We're doing a job, but it's
important to remind ourselves it's more than that. To the peo-
ple who live here, it's a lot more than that."

Lancaster Fire Marshal Ladis Barr flagged Ellis down as he
drove by. As the two men talked about the cleanup efforts, Barr
thrust his hand through the open car window and vigorously
shook Ellis' hand. "We couldn't have done it without TxDOT,"
Barr said. "Ya'll made the difference between this taking 10
days or 10 months."

As he drove ahead to the command center, Ellis said, "Right

now, we have to do everything we can for these people. That's
our mission: to get this to a point where they can take over and
get their lives back together."

On May 19, that point was reached. Three weeks and three
days after they first arrived, the last TxDOT trucks pulled out

of Lancaster. The tornado had left despair in its wake. The
TxDOT cleanup crews left hope and renewed community spirit
in theirs.

Photos by Michael Amador, Dallas District
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Service Awards
Abilene
30 years
Victor S. Mitchell
25 years
Tommy J. Higgins
Arturo R. Melendez
20 years
Alfred R. Davis
15 years
Stephen W. Hill
10 years
Charles A. Dalbert
Miguel Santos

Amarillo
20 years
Eugene R. Shrauner
15 years
Leslie H. Kistner
10 years
Victor D. Chandler
Helen N. Freidell
Wesley N. Hopson
5 years
Kenneth W. Corse
Michael C. Fowler
Albert L. Fulcher

Atlanta
35 years
Billy W. Dupree
30 years
Dan R. Thomas
20 years
Darlene C. Walker
10 years
Allen R. Stallings

Austin
20 years
Raymond S. Allen
David B. McHugh
10 years
Elizabeth T. Norris
Robert F. Schultea
Steven 0. Sylvester

Beaumont
25 years
James C. Dupre
Leonard M. Durow

Brownwood
25 years
Doralene C. Montague
20 years
Carl D. White
5 years
Michael G. Ray

Bryan
30 years
Bobby R. Vernon
25 years
Stanley M. Wade
10 years
Jimmie F. Brinkman

Corpus Christi
25 years
Samuel Morales
20 years
Daniel Aguilar
15 years
Theodoro M. Garza Jr.
Karen K. Whitsitt
10 years
Lloyd Clifton
Raul Valdez Jr.
5 years
Luis S. Flores
Abelardo R. Solis

Dallas
30 years
Larry L. Farrell
Charles R. Tucker
25 years
lames E.sHunt
20 years
William R. Crosby
10 years
Bobby L. Bland
Lawrence E. Kelley
Charlotte B. Najera
Roderick D. Wisham
5 years
Darrett D. Sherman

El Paso
35 years
Lasaro R. Salgado
30 years
Gilberto Mendoza
Manuel B. Payne
20 years
Ricardo M. Juarez
Isabel O. Salas
15 years
Samuel J. Hooper
Reynaldo R. Loya
George Ortiz
Daniel Trevizo
10 years
Peter H. Bustamante

Fort Worth
30 years
Billy H. Blevins
25 years
Ruben T. Lehrmann
20 years
Charles L. Berry
15 years
Leroy E. Haehn
10 years
David B. Dennis
Thelma D. Patterson
5 years
Mark C. McCormack
Thomas D. Moore
James R. Neely
Glenda G. Voorhees

Houston
30 years
Merwyn E. Hirsch
Kenneth W. Ueckert
25 years
Joe D. Keeton
Jesse M. Womack
20 years
Charles L. Carethers
William P. Davis
Charles R. Parker
15 years
Sandra M. Allen
Charles R. July
Catherine T. Nguyen
Emma L. Randle
10 years
Fawn M. Snyder
Paul Trahan
5 years
James C. Bryant
Gerardo C. Davila
James C. Davis
Stephen L. Leffingwell
Anthony G. Perez
Jerry Roach
Gerald L. Tosh
Maria Toybina
Wilfred J. Waisath Ill

Lubbock
25 years
Arnold L. Fry
20 years
Matthew H. Askew Jr.
Mercedes L. Estrada
Don J. Garrett
15 years
Jimmy W. Atwood
Gregory O. Moorhead
DonnaM. Ogerly
10 years
Judi S. Beaver
Ronnie D. Robertson
William E. Smith
5 years
Charles S. Renfro

Lufkin
5 years
Douglas K. Mark

Odessa
25 years
James T. Beckham Jr.
20 years
Manuel C. Jasso
15 years
Luis A. Chapa
Ruben F. Rodriguez
10 years
Victor M. Martinez
Alfredo R. Martinez
5 years
Sigifredo Bustos Jr.
Ricardo A. Garcia
Diana J. Ortiz

Paris
25 years
James K. Baker
Larry W. Clark
20 years
Charles W. Crossland
10 years
Terrence M. Maxwell
5 years
Tommy C. Bruns
Pharr
30 years
Jose A. Flores
20 years
Domingo Charles
Leopoldo Guerrero
10 years
Juan J. Espinosa
Roberto P. Sepulveda

San Angelo
30 years
Alan D. Ford
Michael A. Fritz
15 years
Raul Flores
Stacey L. Huber
Crispin J. Jimenez Jr.
Eliberto Nombrano
10 years
Othol K. Long
Fernando B. Sanchez

San Antonio
35 years
Juan M. Munoz
Richard E. Rodriguez
30 years
Jorge Camarillo
Paul W. Jungmann
Jimmy E. Vogel
25 years
Pablo G. Gonzales
Ronnie L. McGuffin
20 years
William A. Boatwright
Uvaldo G. Garcia Jr.
10 years
Thomas J. Hill
Joe P. Valadez
5 years
Irene C. Ugarte

Tyler
30 years
EldonL.sMcCurley
20 years
Nathaniel Temple
15 years
Duane K. Bounds
John A. George
10 years
Billy J. Cooper
Glynn C. Starnes

Waco
15 years
David W. Bohn
Vivian A. Powers
10 years
Tama G. Whaley

Wichita Falls
10 years
Jo P. McDaniel

Yoakum
25 years
Raymond L. Dittrich
Lawrence R. Emerson
Emil P. Kloesel Jr.
Jo Nell M. Taylor
20 years
James M. Tippins
15 years
Albert Edwards
Agnes F. Martinez
10 years
Lonnie J. Gregorcyk
William G. Hundl
5 years
Timothy R. Kalich

Audit Office
10 years
Merle K. Williamson

Aviation
10 years
John Wepryk Jr.

Budget and Finance
10 years
Janiece M. Nash
5 years
Clara M. Bemdt
Leticia Cruz

Central Permit Office
5 years
Cindy H. Gatlin
Joe W. Nobles
Construction
and Maintenance
5 years
Paula K. Bryant

Design
5 years
Darren S. Crenwelge
Joseph E. Owen

Environmental Affairs
20 years
Elvia R. Gonzalez

General Counsel
30 years
Robert E. Shaddock

General Services
25 years
L. D. Washington
15 years
Debra D. Beers
Noe Molina
Mary A. Rickey
10 years
James L. Jarrett Jr.
Gerald E. McLeod
5 years
Stephen L. Cloud
Kenneth J. Winkler

Human Resources
10 years
Linda S. Beene
5 years
Martha L. Martin

Information Systems
30 years
Cyle E. Hogue
25 years
Jerry E. Eschberger
20 years
Johnnie L. Zak
15 years
Larry N. Fealy
Tommy L. Haydon
10 years
Joseph M. Bradford
William A. Tompkins
5 years
James R. Carter
James T. Wilder Jr.

Materials and Tests
30 years
Harold Albers

Traffic Operations
5 years
Brian A. Stanford

Transportation
Planning
and Programming
20 years
Virginia G. Anderson
Mary L. Hodde
5 years
Cheryl L. Heflin
Gary M. Popp

Travel
and Information
10 years
Melissa M. Smith
Mary E. Ulrich

Vehicle Titles
and Registration
25 years
Jo H. Maxwell
Mavis R. Tennison
10 years
Cathleen G. Adams
Cynthia D. Medrano
Mary R. Sikes
5 years
Nathaniel Lear Jr.
Nancy Naysmith

Transitions
Effective May
Steve L. Batko, Abilene District Safety Officer, Abilene District
Daniel P. Richardson, P.E., Big Spring Area Engineer, Abilene District
Larry D. Sjelin, Southwest Bexar Maintenance Section Supervisor, San Antonio District

Effective June
John Coleman, Training Director, Human Resources Division
Johnny C. Moore Jr., Information Systems Manager, Abilene District

Letters

On May 24,I was traveling along
US 377 headed toward Benbrook. I was 10-15 miles out when a
tire blew out on my car. I was calling a roadside assistance
number when Mike Thompson, and employee of the Texas
Department of Transportation, pulled over. He offered to put
the spare tire on for me, even when he found out that I was on
the phone with the Oldsmobile Road Assistance operator.

I can't tell you how thankful I was to have him change my
tire. I was on a business trip, traveling by myself to Denton,
then on to Dallas. Naturally, I was very afraid and unsure of
what to do. Mr. Thompson changed my tire around 3:30-4:00
p.m. in the hot sun. He stated he was heading back to the office,
then going home.

I am hoping that your company has a way to commend
employees that go out of their way to help travelers. I tried to
give him money at least 4 times, and he always refused. He was
extremely polite and then gave me suggestions for traveling on
the spare tire, where to locate a new tire, etc. I would appreciate
knowing that he was given some type of recognition from the
company. His care and concern for a stranger should not go
unnoticed.

Kelly Taylor

Michael G. Thompson works as a traffic signal repairman techni-
cian in the Signal Shop, Fort Worth District.
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In Memoriam
Nicholas J. Farek, Yoakum District,

6 months service, died May 10, 1994.

Retirees
Fred Caldwell, Austin, retired from Trans

portation Planning and Programming
Division in 1975, died May 12, 1994.

Aurdy K. Coker, Vernon, retired from
Wichita Falls District in 1963, died April
17, 1994.

Beatrice P. Collins, Bremond, retired from
Bryan District in 1976, died April 25,
1994.

Alton D. Cook, Clarksville, retired from
Paris District in 1975, died May 8,
1994.

George H. Helm, Arlington, retired from
Fort Worth District in 1993, died March
24, 1994.

Earl M. Hooten, Irving, retired from Dallas
District in 1973, died April 30, 1994.

Bill Jewel, Longview, retired from Tyler
District in 1964, died May 9, 1994.

Terrance J. Mercier, Beaumont, retired
from Beaumont District in 1986, died
April 21, 1994.

Gordon H. Miller, Elgin, retired from Gen
eral Services Division in 1993, died
March 24, 1994.

Oswald M. Norman, Canton, retired from
Tyler District in 1985, died March 21,
1994.

Retirements
January
Paris
Earl Bell, 19 years

Maintenance Technician III

May
Lubbock
Patsy H. Self, 25 years

Administrative Technician III

June
Lubbock
James C. Melton, 10 years

Maintenance Technician II
Paris
R. L. Bennett, 28 years

Sign Technician II
Pharr
George L. Young, 34 years

Engineering Specialist I

Theophil A. Patzke, Magnolia, retired
from Houston District in 1982, died
March 22, 1994.

Jay T. Peterson, El Paso, retired from El
Paso District in 1977, died April 25,
1994.

L. D. Pollock, Angleton, retired from
Houston District in 1967, died May 2,
1994.

Jessie A. Raney, New Boston, retired from
Atlanta District in 1975, died May 8,
1994.

Claude D. Swann Jr., Gail, retired from
Abilene District in 1982, died April 15,
1994.

Louis Troha, Shepherd, retired from Lufkin
District in 1973, died April 13, 1994.

James B. Ulicnik Jr., retired from Bryan
District in 1993, died March 24, 1994.

Walter R. West, Alleyton, retired from
Houston District in 1962, died April 9,
1994.

Mary S. White, Waco, retired from Waco
District in 1991, died April 30, 1994.

Chester F. Whitten, Angleton, retired from
Houston District in 1983, died April 22,
1994.

William L. Wilburn, Denton, retired from
Dallas District in 1989, died Feb. 15,
1994.

Alfred H. Wolf, Giddings, retired from
Austin District in 1975, died May 8,
1994.

San Antonio
Fabian L. Jarzombek, 24 years

Maintenance Technician II
Wichita Falls
Selwyn Williams, 25 years

Maintenance Technician IIl

July
Bryan
Floyd K. Robinson, 25 years

Maintenance Technician Ill
Houston
Jesse M. Womack, 25 years

Marine Technician III
Paris
Earlene E. Johnson, 27 years

Administrative Technician II

Calendar
July
12-13

- 19-21
26-28
28

Highway Construction Letting
,PMI) Visual Rater Training, Pharr, DES
PMIS Visual Rater Training, Austin, DES
Commission Hearing and Meeting

August
24 PMIS Visual Rater Training, Odessa, DES
9-11 PMIS Visual Rater Training, Austin, DES
10-11 Highway Construction Letting
16-18 Pavement Management Information System (PMIS) Visual

Rater Training School, Beaumont, DES
23-25 PMIS Visual Rater Training, Austin, DES
25 Commission Meeting
30 PMIS Visual Rater Training, Arlington, DES

Septembi

S
13-15
14-15
27-29
29
29

October
4-5
4-6
5-6
17
27

November
8-10
11
15
24
25
26
30
30

Decembe
2
6-8
13-14
21
24
26

er
PMIS Visual Rater Training, Arlington, DES
Labor Day (Holiday)
Area 3 Research Meeting, Amarillo, RTT
Highway Construction Letting
Area 2 Research Meeting, Lubbock, RTT
Commission Hearing and Meeting
Division Directors Meeting, Austin

Public Transportation Quarterly Meeting, Austin, PTN
Area 4 Research Meeting, Abilene, RTT
Highway Construction Letting
District Engineers and Division Directors Meeting
Commission Meeting

er

Area 1 Research Meeting, Corpus Christi, RTT
Veterans' Day (Holiday)
Highway Construction Letting
Thanksgiving (Holiday)
Thanksgiving Day (Holiday)
Holiday
Commission Hearing and Meeting, Austin
Introduction to Right of Way, Austin, ROW

Division Directors Meeting, Austin
PMIS District Coordinators Training, Austin, DES
Highway Construction Letting
Commission Meeting
Christmas Eve Holiday
Holiday

Retreaded tires have new tread banded to used tire casings. Department policy encourages the use of retreaded tires on
drive axles of medium- and heavy-duty trucks and all axles of trailers and off-road machinery.
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TxDOT saved 486 barrels of oil by
using retreaed tires in FY '93.

TxDOT saved $204,000 by using retreaded tires
in FY '93.

Forty-nine percent (1,360) of tires purchased
by TxDOT in FY '93 were retreads.
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On April 25 I was returning from a
mission trip to central Texas and was
approaching Memphis from the south,
where the highway is being torn up and
repaired. I had a blowout which hit my
gravel catcher guard and shoved it up
under the rear wheels and locked the
wheels. I pulled over and could not free
the guard and was in the process of leav-
ing my wife on the road to get help in
Memphis to free the back wheels when a
highway service truck stopped behind
me. In the truck was a young man whose
name was Brent Foard. He did not want
me to have to leave my motor home in
such a bad place so he looked the situa-
tion over and almost single-handedly
freed my rear tires. This took a lot of hard
work and was certainly appreciated by
me, as I am a senior citizen who hap-
pened to be born in Memphis and am
glad that people like this young man still
are being brought up there. I hope you
know what a good person and employee
you have in him.

Dick Jones
Amarillo

Brent Foard is the assistant maintenance
foreman, Memphis maintenance section,
Childress District.

We drive a truck for Giltner, Inc. of
Jerome, Idaho. This spring we have been
all over the southern states and that is the
reason for this letter.

Texas, especially Interstates 20 and 10,
have the prettiest medians and roadsides
of all the states we have been in. Your
variety of flowers are beautiful. We just
wanted to tell you-good job.

Thank you for a pleasant sight on the
highways.

Marty Jo Prince
Gooding, Idaho

The last week in January my husband
and I were travelling to McAllen. It was
raining quite hard. In Fort Worth on
Interstate 35, north of Seminary Drive,
we had a very bad blowout. There was a
large semi behind us that saw what was
happening. He slowed with us and kept
behind us until we could pull over and
stop.

My husband got out, assessed the
damage and came to the passenger side
to tell me he would walk back about half
a mile to a service center.

I looked up to see a yellow pickup
backing toward us. Your truck never
looked so good.

Eric Johannessen came back, talked to

us, changed our tire, gave us directions to
a tire store on Seminary Drive with all
the kindness and help imaginable. He is
a credit to your department; and his
mother can be justly proud. It was an
experience we shall not soon forget. Inci-
dentally, we bought a complete set of
tires.

We travel in Texas once a year or so
and will always remember, whenever we
see your yellow trucks, the help that was
given us and I am sure to all who visit
your state.

To Eric Johannessen and all of your
"Ambassadors of the Road", we give our
sincere thanks and appreciation.

Mrs. Del G. Bowman
Oklahoma City, Oklahoma

Eric Johannessen works as an inspector for
the Tarrant County Construction section,
Fort Worth District.
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Letters

Chili today ...
Serving as judges at the 10th
Annual Design Division Chili
Cookoff, held April 16 at Austin's
Bull Creek Park, were, from left,
Deputy Executive Director for
Transportation Planning and
Development Bob Cuellar;
Environmental Affairs Division
Director Dianna Noble; Traffic
Operations Division Director Gary
Trietsch, and Executive Director
Bill Burnett. The Transportation
Planning and Programming
Division's Program and Scheduling
section took first-place honors
with their "Burn Beyond
Recognition" chili. 0a
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