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A San Angelo District contractor is.
plays one of the many weapons used
to remove grafftl from public sur-
faces. TXDOT, which has taken full
responsibility for the removal of the
work of 'taggers' and other vandals, Is
finding other, low-cost
methods of remov-
Ing and prevent-
big graffitI.
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TxDOT fights cost of graffiti removal with new arsenal
James Snith

of the Chii-
dre i rct

spras over
gr'affitIon a

concrete Wall
In Herdemrn
County. Coy-
ering grafitI

is one way
TxDOT

removes
'tm' from
public u

faces.

By Linda Ribble
Public Information Office

Tn the wake of added responsi-
bility, escalating costs and
.L proved technology, Texas

Department of Transportation dis-
tricts are trying new tactics to
combat graffiti.

Graffiti is not only an eyesore,
it's dangerous. The longer graffiti
or "tags" remain on vandalized
surfaces, the more damage is
done. And, it's not just property
that is at stake; graffiti obscures
the safety messages on the signs

that are the popular targets of tag-
gers.

"Graffiti may seem innocent
enough, but it's not. It puts peo-
ple's lives at risk, and that's not
innocent. That's dangerous," said
Director of Maintenance Opera-
tions Richard Kirby of the Mainte-
nance Division.

Four frequently tagged vertical
clearance signs in the Childress
District were replaced recently
because the signs' finishes were
damaged by chemicals used to

See GRAFFITI, Page 4
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Transportation Commission
member Robert Nichols was on
hand to help Childress break
ground. Page6

Refugio In the Corpus Christi
District is the site of an dig on
former mission grounds.
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TxDOT employees pick up awards
recognizing their work and their
willingness to go the extra mile.
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Mark Mathews got a few good
Ideas about landscape from his
San Antonio grandmother.
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Policy prohibits
misuse of Internet

Our department, like most state agencies, contin-
ues to grow more dependent on technology.

The Internet has become an important tool for
TxDOT employees to use to complete our mission of
providing safe, effective and efficient movement of
people and goods.

It helps us exchange information with other agen-
cies, provide information and services to the public,
and communicate with vendors, contractors and
other business associates.

I realize that not all employees have access to the
Internet. The decision about who within a district,
division or office should have this access has been

and will continue to be
made by the district
engineer or division or
office director.

The Internet has
opened the department
to a wider external audi-
ence and has been bene-
ficial in reducing costs
and increasing customer
satisfaction.

Unfortunately, these
benefits are sometimes

Cathy J. Williams offset by abuses to the
system. As more depart-
ment employees begin to

tra t tk use the Internet, it is
important that we re-

emphasize the department's policy regarding that
use.

The policy states: "All Internet use must be consis-
tent with the business and purposes of this agency.
Any other use of the Internet through TxDOT pro-
vided access is strictly prohibited."

It is important to note also that except for employ-
ees in TxDOT's Education Assistance Program, Mas-
ter's Program or Non-degree Program, use of the
Internet to access sites unrelated to TxDOT business
during non-work hours is also prohibited.

To have access to the Internet is a privilege and a
responsibility. Each employee is accountable for his
or her use of this valuable resource.

Violations of the Internet policy can lead to disci-
plinary action, up to and including termination. So
beware if you are considering using the Internet dur-
ing working hours to buy personal items, check on
vacation possibilities or visit non-business related
sites.

I assure you this administration is serious about
Internet violations and will hold each district engi-
neer and division and office director responsible for
the actions of his employees.

You might ask, "What's the big deal about check-
ing out other web sites?"

The answer is simple - accountability. In addi-
tion to using poor judgment, an employee of TxDOT
using the Internet for something other than business-
related activities is abusing taxpayer time and
money.

Another question might be, "How will you know
who is abusing the system?"

The Information Systems Division (ISD) logs all
Internet browser activities. In fact, at any time and

See INTERNET, Page 14

Waco's Nelson appointed
new DE in Wichita Falls

Joe Nelson has been named Wichi-
ta Falls District Engineer. The appoint-
ment became effective Nov. 1.

For the past five years, the 27-year
TxDOT veteran has been the deputy
district engineer in Waco, assisting
with all transportation-related projects
and activities, as well as administra-
tive functions of the district.

After working three summers in
TxDOT's engineering office in Corsi-
cana, Nelson joined the department
full time in 1970 as an engineering
assistant in the Design Division in
Austin.

He was a design engineer for two
years before leaving to join the private

sector. He returned to the Design
Division two years later.

In 1982, Nelson became a project
engineer in the Dallas District. He
worked in the Hutchins and Corsi-
cana offices before being selected area
engineer in Corsicana in 1987.

He moved to his current position in
Waco in 1993. He also served as inter-
im district engineer in Waco.

Nelson earned a bachelor's degree
in civil engineering from the Universi-
ty of Texas at Austin in 1970.

A native of Corsicana, Nelson and
his wife, Barbara, have two sons and
two grandchildren. *

Phil Russell, a 16-year TxDOT veter-
an, has been chosen director of the Texas
Turnpike Authority Division (TTA). He
took over his new post Nov. 1

TTA oversees development and oper-
ation of turnpike projects as part of the
state highway system.

Before coming to TTA, Russell was in
charge of transportation planning and
development in the Bryan District and
was the district's staff attorney. He has
also worked in the Dallas District as a
planning engineer.

He is a graduate of the University of
Texas at Austin and Texas Wesleyan
University Law School.

Lisa Wow
Public Information Office

The Texas Department of Transporta-
tion has shipped $22,000 worth of traffic
signal equipment to hurricane-ravaged
Mississippi - the first such shipment
under an interstate agreement to pro-
vide aid following a disaster.

Mississippi Department of Trans-
portation officials contacted TxDOT dis-
aster management employees in late
September after Hurricane Georges buf-
feted communities between Gulfport
and Biloxi along the Gulf Coast with 105
mph winds.

Hurricane Georges left more than 300

The 75th Texas Legislature gave
TxDOT responsibilities regarding toll
roads on the state highway system. The
division reports to the governor-
appointed Texas Turnpike Authority
Board.

"We are confident that Phil will pro-
vide the leadership and direction need-
ed for this important aspect of our state
transportation system," said Texas Com-
missioner of Transportation David
Laney. "Toll roads are a way to stretch
the taxpayers' dollars and will play a
key role in our major metropolitan
areas." *

dead, mostly in the Carribean, accord-
ing to the National Weather Service, as
well as miles of debris, downed power
lines and damaged traffic signals.

The hurricane destroyed about 15
overhead signs on Interstate 10 in Mis-
sissippi and 400 traffic signal heads.

MDOT requested 200 signal heads
and 600 traffic signal lamps from
TxDOT's warehouse. Signal heads and
lamps were shipped in time to arrive in
early October, just as Mississippi
exhausted its own stock of signal equip-
ment.

"The timing was perfect," said Jim

See STORM, Page 6
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From nukes to highways
Former Aggie trades nuclear engineering for designing roads

Leave it to an Aggie to get a degree in nuclear engineering but
wind up working for an organization full of civil engineers.
Carolyn Yarbrough, Odessa District planning engineer, has

done just that - and more.
Before she came to work for TxDOT, she built jails for Ector

County, where she was the county engineer. And even before that
she was the Odessa area United Way office manager. Talk about a
person with a diverse background.

So how does one go from nukes to highways?
"I always knew I wanted to be an engineer, I just didn't know

what kind of engineer," Yarbrough said. "I liked math, so engineer-

Eloise Lundgren

A Day in the Lie

ing seemed like the natural thing to do."
After looking through lots of college cat-
alogues, she decided Texas A&M was
the place for her. "I looked through
A&M's catalogue, saw nuclear engineer-
ing and thought it sounded like the
thing to do," Yarbrough said matter-of-
factly.

"Of course, when Three-Mile Island
hit during my senior year, I wondered if
I had made a big mistake," she said and
chuckled.

Yarbrough actually did work in her
field - once. Her first job after gradua-
tion was with the Tennessee Valley
Authority. "I worked in one of their
nuclear plants for a year and then as a
design engineer for two years," she
related.

"That was a unique opportunity," Yarbrough continued. "The
plant was clean and I had a free run to do lots of interesting things.
It was good for me because I'm not the patient sort; I like action."

But then, like in the Sam Cooke song, Cupid drew back his bow
and shot an arrow straight into her heart. Yarbrough fell in love with
a fellow Aggie, got married and moved back to Texas. And soon
after that, baby made three (son Jamie is now 12), so Yarbrough
became a lady of leisure, as she put it.

That didn't last long, however, and Yarbrough soon found herself
volunteering in the community. That led to the job with the United
Way office. But she longed to return to engineering, so she applied
for a job in the Ector County Engineer's office.

"I convinced them that, with my nuclear background, I could
handle the job," she said.

Indeed she did, eventually being named THE county engineer.
During her five years with Ector County, Yarbrough got her profes-
sional engineer's license and supervised the design and construction
of two county jail facilities.

But then one day, she saw an ad in the local newspaper for a traf-
fic engineer for the Texas Department of Transportation. "I applied,
got an interview and sold them on the idea that a nuclear engineer
could handle traffic engineering duties," Yarbrough said, laughing.

That was in April 1995. Two-and-a-half months later, then-District
Engineer Marshall Huffman decided he needed someone in the
design section more than he needed someone in traffic, so
Yarbrough's career took another twist.

"Fred Nelle, who had the job which I now have, had just retired,"
she explained, "and it didn't take long to see how much he was
missed. Everything happened so fast; I didn't even have time to get
business cards for my traffic engineering job."

Since Odessa was, and is, no different than any other district,
there were lots of things happening, so "I had to get up to speed in a
hurry," Yarbrough said. "One thing that really helped me was the
fact that I had established a pretty good relationship with district
staff while I was Ector County engineer, so I had a fairly good grasp
of the TxDOT process."

Yarbrough calls anyone who's worked in the district longer than
she has an old-timer, "but now we've got lots of new employees
who come to me for answers, which makes me feel like I'm an old
hand," she said.

As the district planning engineer, Yarbrough initially found her-
self heavily involved in plan review. "But we've reorganized," she
said, "and I've picked up environmental and public transportation

responsibilities as
well as administer-

gntC ing consultant con-
tracts."

Calling herself
the "jack of all
trades," Yarbrough
also served as the
district airport

inspector. As the dis-
trict liaison to the
Midland-Odessa
Metropolitan Plan-
ning Organization,
she is the local

4em expert on the subject
of transportation
planning and pro-
gramming.

"Basically," she

Planner Carolyn Yarbrough, left, con- said, "the district

sults with design technician John Paul lets me handle the
Cooper. checkbook." And

since transportation
funding is constant-

ly changing and stays pretty convoluted, keeping track of the funds
is a full-time job.

Gary Law, Odessa director of transportation planning and pro-
gramming, is Yarbrough's supervisor, and he claims he couldn't get
along without her.

"Carolyn is the heart of planning for our district," Law said. "If
anyone needs to know anything, they ask her. There are people call-
ing her all day long because they know she understands the 'kitties'
and has all the funding information."

Since Midland and Odessa are the big players in the district, most
of our work is there, both off and on system. All the projects outside
the Midland-Odessa area are on system.

Yarbrough carefully manages the district's 25-year plan as well as
the two three-year Transportation Improvement Plans (TIPs)- one
rural and one for the MPO. "At the district, we have to look at the
big picture and balance it all out," she said. "I try to keep us all hon-
est.

"I think most people in our district know they can pick up the
phone and call us and get an answer," she finished, although she
admitted that sometimes "we're bad about passing people around."

Yarbrough's approach to her job is to take time to talk, and listen,
to people in the beginning. "When we have public hearings, I meet
and greet people as they come in so I can try to assess ahead of time
if they have any issues," she said. "Often, this will diffuse confronta-
tional situations."

Another professional and personal investment Yarbrough has
made is to participate, and graduate, from Leadership Odessa. She's
also chairman of the Permian Basin Fair Textiles Division, a sustain-
ing member of the Junior League of Odessa and a credit union
board member.

"Leadership Odessa was a really neat experience," she said. "I
made friends and contacts that will last a long time, and this has
paid off for the district as a whole."

According to Yarbrough, community involvement is an integral
part of being a TxDOT engineer. "We live in this community, too,"
she said. "Our children go to school with our neighbor's children;
we go to church together. We all want the same things."

The main difference between engineers and "civilians,"
Yarbrough told me, is that engineering requires a certain mindset.
"It's an approach to problems," she elaborated. "When we
encounter a problem, we do more research, we read another book.

"It's just that we need to realize once in a while most other people
don't look at things the same way we do," she said.

But Yarbrough has raised her son according to her engineering
mindset. "Jamie says he wants to be an engineer when he grows
up," she shyly, but proudly, said. "He's good in math, but he's also
very musical and a voracious reader."

U See AGGIE, Page 16
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GRAFFITI
Continued from Page 1

remove graffiti, said Administrative Techni-
cian Phyllis Mills. "Motorists were unable to
read the signs at night and could not distin-
guish whether to go left or right - an acci-
dent just waiting to happen," she said.

Although most taggers are juveniles, the
typical tagger may be of either sex or from
any cultural or ethnic background. Taggers
mark every imaginable surface in the
TxDOT rights of way with graffiti, a lan-
guage mostly used by gang members.
Tagged signs, retaining walls, concrete traffic
barriers, bridge components, culverts and
concrete-lined channels become gang
boundaries marked with a gang's specific
group of tags.

In the past, removing graffiti meant paint-
ing over it, and prevention amounted to
building a fence. But today, department
crews and contractors use high-pressure
water hoses, sandblasting equipment, paint
and labor-intensive handwork to remove
graffiti from sites, some of which are tagged
almost nightly.

In March 1987, a TxDOT committee
decided the department - rather than con-
tractors - should bear the responsibility for
graffiti removal on sites under construction.

"The (committee) decided that since we
are the owner of the projects, and graffiti
removal is a 'real cost' of constructing the
project, we should bear the cost," Kirby said.

Ever-rising costs in building and main-
taining the state highway system means less
money for graffiti removal, which cost state
taxpayers $280,230 in fiscal 1998, according
to Maintenance Division records. For fiscal
years 1995 through '97, the cost averaged
$504,879.

District battles against graffiti include
recently developed tactics such as applying
chemical coatings to prevent or reduce sur-
face damage caused by the tags, using
inmate or probationer labor to reduce costs
and speed up removal, and promoting com-
munity involvement in preventing and iden-
tifying vandalized sites.

In repeatedly tagged areas where the
graffiti cannot be removed quickly, some
districts apply urethane-based coatings to
protect the surfaces. The slick-surface coat-
ings prevent ink or paint from sticking to the
surface.

Some inks can penetrate most surfaces,
concrete and the ones protected by chemical
coating. Even if these inks are painted over,
they will bleed through a new coat of paint
within five to 10 days.

The San Antonio District spent $200,000
for a one-time contract to clean the down-
town "Y" at Interstate 10 and place a coat-
ing on the structures. "But the (coating) has
to be replaced each time the graffiti is
removed," said public information officer
David Otwell.

To reduce labor costs and speed up clean-
ing of graffiti, the state prison inmate labor
program provides extra hands for districts
such as Amarillo, El Paso and Pharr. Inmate
participants are trusties, well-behaved
inmates who are considered a low escape
risk, said Larry Todd, a spokesman for the
Texas Department of Criminal Justice in
Austin.

The use of inmate labor reduces the num-
ber of employees the El Paso District sends
to clean up graffiti from four to one, said

F-

San Angelo Maintenance Supervisor Scott
examines graffiti on a new structure in Sa

Gilbert Jordan, assistant district maintenance
manager.

A community service supplied to the dis-
trict by Regelio Sanchez State Jail in El Paso,
the inmates are monitored by correctional
officers, but TxDOT provides a crew cab and
driver to transport inmates to the graffiti
removal project site, and a supervisor for the
work performed, he said.

Jordan said the inmate labor program
gets quick results. "We're taking it off almost
as quickly as the tagger puts it up."

In the Amarillo, El Paso and Pharr dis-
tricts, graffiti removal projects using inmate
labor have reported few problems, although
one Pharr District project was delayed two
or three weeks recently. Inmates weren't
allowed to leave the Lopez Unit in Edinburg
where inmate riots caused a "lock down,"
said Maintenance Manager Cresenciano Fal-
con Jr.

Adult probationers and community orga-
nizations provide additional help for the
Houston District, although civic and church
organization efforts are short-lived.

"Most groups lack the ability to respond
quickly with graffiti removal, and eventual-
ly, they get tired of trying to keep up with
it," said Janelle Gbur, a Houston District
PIO.

Districts also are looking for ways to pre-
vent graffiti. In frequently tagged areas, for
example, the Houston District partners with
the police department's gang task force to
identify taggers by setting up surveillance at
key locations.

"We usually see a reduction in graffiti in
that area for a few weeks, maybe months,"
Gbur said. "But it's used more as a gang
deterrent than to keep our right of ways
graffiti-free."

New methods of reporting and increased

public awareness about the
problem encourage communi-
ty involvement as more peo-
ple report taggers and tagged
areas. In some cases, authori-
ties have arrived while the
tagger is still in the act of
defacing a structure or sign.

Technological advances
such as cellular phones help
authorities respond quicker to
reports of vandalism. Another
reporting method, computer-
accessed web sites where wit-
nesses may anonymously

report taggers, helps reduce
the fear of retaliation from
gang members.

Educating the public
increases awareness about the
problem and promotes com-
munity involvement. In 1995,
the Austin District didn't con-
sider graffiti a big problem,
but it rapidly became one.

The district's web site and
news releases urge residents
to report tagging incidents to
the district office or a local
law enforcement agency.

Like Houston and other
districts, Austin also partners
with local authorities, includ-
ing the juvenile probation
office to use juvenile offend-
ers to clean up graffiti.
"Austinites are very protec-

n ngelo. tive of their environment.
They think they have the pret-
tiest city in the state, and they

want to keep it that way," said John Hurt,
public information officer for the Austin Dis-
trict.

The most effective tactic in winning the
battle against graffiti may prove to be public
awareness and the community involvement
it generates in identifying vandals and van-
dalized sites.

Texas Senate Bill 758, which became law
Sept. 1, 1997, increases criminal penalties for
vandals, creates a graffiti eradication fund
and restricts access to aerosol paint in busi-
ness establishments.

Under the new law, depending on the
cost to repair vandalized property, tagging
can result in a Class B misdemeanor to a
first-degree felony. Damages ranging from
$1,500 to $20,000 classify an incident of van-
dalism as a state jail felony. Maximum
penalties range from two years in jail and a
$10,000 fine to a maximum of incarceration
for life and a $10,000 fine.

Stiffer penalties already have been levied
in cases in which taggers are caught and
convicted.

A gang of five adults and three juveniles
recently has been charged with felony graffi-
ti in connection with vandalism to several
construction sites in San Angelo, said district
PIO Patsy Maddux.

The adults have pleaded guilty and now
face fines in excess of $30,000 each in restitu-
tion as well as 10-year probated sentences.
The case against the juveniles is still pend-
ing. *

For further information, contact Richard
Kirby at (512) 416-3301.
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KeepIng better track of purchases
New electronic Automated Purchasing System puts TxDOT buying on-line

The Automated Purchasing System
(APS), which has been 10 years coming to
fruition, is now on-line.

The APS is a departmentwide mainframe
system that will, among other benefits, elim-
inate almost every piece of paper related to
purchasing. More to the point, it will allow
purchasers to know exactly what was
bought and when, what price was paid, and
from what vendor.

General Services Division's Purchasing
Director Sil Romero, said TxDOT spends
$400 million annually on supplies and ser-
vices. However, because there is no effective
way to track what is bought, "right now, I
could tell you what we spent about $200
million on," Romero said, "but not the rest."

The system went on-line in September,
Romero said, but had been in development
since 1988. "It was delayed for a number of
reasons - some of them we could not fore-
see, like employee turnover," he said.

The main database the system uses is an
off-the-shelf application, Romero said, "but
it's been modified so much that the original
programmers would not recognize it."

Donna Bandy, APS Administrator, said
the system has to interface with four other
TxDOT systems: the Material and Supplies
Management System, the Minor Equipment
System, the Equipment Operations System,
and, the Financial Information Management
System. "These interfaces are very complex,
and are some of reasons why development
took so long" she said.

When the system is fully implemented,
Romero said, purchasers will be able to buy
whatever they need and generate practically
no paperwork in the process. "The first piece
of paper to come out of the system should
be an invitation (to vendors) to bid,"
Romero said.

Romero said the old system of buying

"Under the old system 1 could tell
you generically we bought this many
widgets. But now we can...tell you
what kinds of widgets we bought,
what size, what color, what type."

- Sit Romero

just about anything was convoluted, time-
consuming and generated paper at every
turn. With the new system, however, a pur-
chase request goes from computer to com-
puter electronically, instead of a piece of
paper going from desk to desk.

"By the time a request gets to the pur-
chaser," said administrative technician Dee
Dee Evans, "it's been through all the
approval it needs and it's ready to go."

Additionally, Evans said, all the docu-
mentation pertaining to the purchase is elec-
tronic and can easily be tracked.

"Under the old system, I could tell you
generically we bought this many widgets,"
Romero said. "But now we can be more spe-
cific and tell you what kinds of widgets we
bought, what size, what color, what type."

The new system also will eliminate some
duplication of effort. Under the old system,
if someone wanted to buy a widget, he or
she would have to find the specific widget
in a catalog and make a request. This
process would be repeated every time some-
one wanted to buy a widget. Under the new
system, however, this process would have to
be done only once. The widget would be
given a code number and the next time
someone wanted a widget of that size and
color, the person could simply look it up in a
catalog and ask for that particular code
number.

Another useful feature, Evans said, is that

the status of the request can be checked at
every point. "You can find out where it is,
how long it's been there, if it's with the pur-
chaser, if a purchase order has been issued,
or when it's going to be delivered." No
longer will a request languish at the bottom
of a pile on someone's desk, or get pitched
out with the recycling.

APS can also be used to request items
from stock in the warehouse, Bandy said.
"This is very beneficial to the people who
work in the warehouse," she said, "because
now they don't have to the [data] entry"
that accompanies these requests. She said
some warehouses are already accepting only
automated requests.

Not only will the new system help keep
track of what is bought and how much is
spent, it will also help the department deter-
mine with whom it does business. "It will
help us track vendors that are Disadvan-
taged Business Enterprises and help us meet
our mandated goals in this area," she said.
"It will also help us keep track of how well
our vendors perform, so we can drop the
ones who don't perform well."

The department has spent about $6 mil-
lion on the system so far, Romero said,
including programmers' salaries.

The automated purchasing system is
more than a convenience, Bandy said; it's
also a requirement.

"It's mandated by the Legislature. Our
delegated purchasing authority is based on
our having an automated purchasing sys-
tem," she said. "Also, the state is involved in
an electronic commerce initiative and our
efforts in automating our purchasing func-
tion has enabled TxDOT to participate in
pilot programs to this end."

- Public Information Office

ETHICAL QUESTIONS

Nepotism rules aim to protect workers
dart idolizes his father, Homer, and
Wants to follow in his footsteps.
Homer is an inspector and thinks it

woul be a good idea if his college-age son
spent summers learning what real work is
by toiling on a maintenance crew. Bart is a
fast learner and hard worker. He loves the
outdoors or anything else that will get him
away from his two sisters. In addition, he
promises to bring jelly donuts to the area
office every morning. Can he be hired?

It depends on the position. Employing
manager's relative gives rise to suspi-
cions of bias or favoritism. While the

suspicions are usually unfounded, it is better
to avoid the situation rather than to attempt
to deal with an atmosphere of distrust and
unfairness, whether it is real or perceived.

The department's policy is that a close
relative may not be employed in a particular
district, division or office if he or she is close-
ly related to the District Engineer, Division
Director or Office Director. A relative is con-

sidered close if he or she is a spouse, parent,
brother, sister, child, stepparent, stepbrother,
stepsister or stepchild. Remember, a spouse
is still a spouse until the divorce is final.
Sorry, there is no prohibition against ex-
spouses. Please note that the close relative
could work in another district, division or
office.

Homer is not a DE, DD or OD, so the pro-
hibitions are not as restricted. Father and
son may work in the same district. However,
Homer may not hire, supervise or have Bart
working under him because they are related
to one another by the first degree (spouse,
parent, child, stepparent or stepchild. In
addition, Homer may not hire employees
who are related in the second degree (grand-
parent, grandchild, brother, sister, stepbroth-
er, stepsister).

As with all ethical decisions, the depart-
ment must make sure to avoid the appear-
ance of impropriety. The immediate supervi-
sor rule does not mean that Homer may not

hire Bart by placing a level of supervision
between them. "Supervise" is not the same
as "be the supervisor of." If there is a chance
that Homer may supervise Bart (for instance
if Homer is the supervisor when Bart's boss
is gone), then Bart should not be offered the
position. In this case, there is little or no
chance that an inspector will be supervising
a summer maintenance crew hire. Please
note that even in hiring a person related to
the third degree and beyond, the appearance
of impropriety must be avoided and all job
vacancies must be filled through the depart-
ment's normal hiring procedures. *

(Editor's note: This is the latest in an
ongoing series of columns by Jennifer Sol-
dano of the Office of General Counsel.)
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Childress District breaks ground
New complex emphasizes TxDOT's commitment to 13-county region
By Brbara Sel
Childress District

Wearing a safety vest and hard hat, Texas
Transportation Commission member Robert
Nichols helped kick off groundbreaking cer-
emonies for the Childress District office
complex with the wave of an orange con-
struction flag.

The district complex is expected to be
completed in December 1999.

This was a sweet victory for Childress
and surrounding communities. Less than 10
years ago, Childress fought to save its dis-
trict office when a plan to consolidate some
districts slated the Childress office for clo-
sure.

The new facility will include a main
office; design operations; computer facilities;
support operations; and construction con-
tract office servicing the 13-county Childress
District.

This office building will be the center-
piece of the complex and will be visible and
easily accessible from U.S. 287.

Architectural elements of the main office
are planned to include a free-standing truss
to signify the entrance. This entranceway
element is being designed to mimic the his-
toric truss bridge on U.S. 83 north of
Wellington at Pioneer Park and will add
local flavor to the building.

Also included in the project are a district
laboratory, shop and warehouse facility. The
complex is to be constructed at the north-
west corner of the intersection of U.S. 287
and Farm-to-Market Road 164 west of Chil-
dress.

STORM
Continued from Page 2
Daily, TxDOT's disaster management coor-
dinator. "Had they not arrived, their crews
would have had to stopped working."

Daily, who represents TxDOT in the
Southern Regional Emergency Management
Assistance Compact (SREMAC), worked
with MDOT officials Ed Bailey, Bob Mabry
and Bobby Moseley to coordinate the ship-
ment of equipment to repair Mississippi's
badly damaged traffic light system before
unregulated traffic resulted in serious acci-
dents.

SREMAC is a 16-state program for shar-
ing transportation agencies' resources in the
event an emergency or disaster.

The Texas Legislature last session autho-
rized Texas to participate in the compact by
providing materials, equipment and person-
nel to help states recover from disasters.
Mississippi's request for signals is the first
time TxDOT has responded to a request
from another SREMAC member, Daily said.

Daily worked through the Division of
Emergency Management to get permission
from Texas Gov. George W. Bush to ship the
equipment. He also contacted the Traffic
Operations Division to locate the necessary
materials and solicit the districts for assis-
tance, said Catherine Wolff of the Traffic
Operations Division, who then joined

Commissioner Robert Nichols and Ron Davis, executive assistant to Commissioner
Anne Wynne, attend the groundbreaking for the Childress District's new district
complex in August.

With the construction of this new facility
the future of Childress District is secured. "I
think this makes a pretty firm commitment,"
said Nichols. Nichols toured the area last
summer and found that the memory of the
near-closing in 1991 was still fresh among
county officials in the area - and still a con-
cern. "What's the department's commitment
to keeping a district office in Childress?" is
the question he said he was asked by a
group of county judges.

"There is no greater commitment to the

TxDOT's effort to help MDOT.
Several TxDOT employees were involved

in the timely shipment of materials to Mis-
sissippi. Don R. Baker, TRF, contacted
Monty L. Harris, GSD, for warehouse stock
levels; Joel Davis, FIN, set up the special
charge accounts specifically for Hurricane
Georges emergency relief aid; Chuck McK-
inney and B.B. Bentley, both of GSD, coordi-
nated efforts to get the materials shipped to
Mississippi by the fastest means possible
and maintain adequate stocks for TxDOT
use, said Wolff, who is signal and radio
operations branch manager.

Although MDOT officials determined the
assistance of any TxDOT signal crews was
not needed, the Austin District had a crew
and equipment ready to go on a moment's
notice.

The TxDOT warehouse in Athens con-
tributed 50 signal heads; the Seguin ware-
house filled the remainder of the request
from MDOT. MDOT also received signal
equipment from other transportation agen-
cies, Wolff said.

Mississippi will reimburse Texas for sig-
nal equipment at a cost of $22,474 and
$2,500 in shipping costs.

The advantages of going through a trans-
portation agency rather than a manufacturer
for the emergency shipment of equipment
include a cheaper price per piece of equip-
ment because the equipment is purchased in
bulk, and its ready availability.

permanence in the area than this ground-
breaking," Nichols said.

Childress Mayor Pat Steed, master of cer-
emonies, introduced District Engineer David
Casteel, saying that although Casteel is rela-
tively new to Childress, he "rolled up his
sleeves and hit the ground running." Steed
also stressed the importance of TxDOT
employees, and recognized the many retired
TxDOT employees in attendance.

TxDOT is the fifth largest employer in
Childress County. *

The vendor, on short notice, would only
be able to provide what was in stock, which
might not meet the immediate needs of a
state facing a disaster, Wolff said.

Texas likely would be able to provide its
own signal equipment in the event of dam-
age comparable to that sustained by Missis-
sippi in the wake of Hurricane Georges,
Wolff said.

Because TxDOT is a larger agency, its
warehouse capacity likely exceeds that of
states the size of Mississippi.

But Texas knows well the damage a hur-
ricane can do, Bush said of the state's eager-
ness to help Mississippi.

"Texas is glad to help our neighbors dur-
ing this time of crisis," Bush said in a pre-
pared release. "We hope the traffic lights will
help prevent accidents and assist in recovery
efforts." *
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Mission

artifacts
teaching
a lesson

TxDOT-sponsored
excavation in Refugio
offers Texans a look
at site's native culture

By Becky Kureska
Corpus Christi District

REFUGIO - Mild breezes barely stirred
leaves of the anaqua trees on the vacant lot
where University of Texas at San Antonio
archaeologists dug and scraped in their
efforts to locate artifacts from the Spanish
colonial mission of Our Lady of Refuge,
Nuestra Senora del Refugio.

As US. 77 traffic whizzed by, the present
church, Our Lady of Refuge, appeared to act
as sentinel for the entire operation.

This was the last Spanish mission built in
Texas. Its focus was to Christianize local
Karankawa Indian groups such as the
Copanes.

The modern church was built atop earlier
mission ruins. During an excavation in 1994,
Bee County College students unearthed
relics such as cherry-red tiles, which were
thought to be part of the mission's original
floor.

During early investigation along the right
of way in anticipation of the highway recon-
struction project, department archaeologists
uncovered artifacts and and other items
related to the mission.

Recognizing the historical significance of
Mission Refugio, and after consultation with
the Texas Historical Commission, officials
contacted UTSA Center for Archaeological
Research to conduct the archeological exca-
vations. It was important to recover artifacts
before actual roadwork disturbed the area.

Investigation of the site provided impetus
for several opportunities to help the commu-
nity learn about this important facet of
TxDOT's responsibilities in the environmen-
tal process.

Interest high in the project, even though
the site - in one of the most heavily trav-
eled roadways in the area, was only 8 feet
wide and a half-block long.

The contract for investigation lasted only
a month, so it was critical that the site be
protected from a steady influx of curious
visitors.

No one had time to entertain questions

.. .............

....... ...............

U
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and there was extreme concern for safety
due to the project's proximity to the busy
highway with a large volume of truck traffic.
Yet the planners did not want to discourage
interest in the project.

Careful planning, collaboration and part-
nership resulted in a successful investigation
that afforded planned opportunities for pro-
ject visits.

The initial project visit was extended to
historical stewards in the area. They, along
with local officials, were given an overview
of planned work, what could be expected,
and some technical discussion on the pro-
ject.

Newspaper articles provided information
on the project and stressed that public access
was discouraged for both safety and
progress but would be provided close to the
end of the project.

Near the project's conclusion, the public
and news media representatives were invit-
ed.

In addition to radio and television invita-
tions and a large message board at the site,
letters of invitation were sent to an extensive
list of Refugio County citizens and the stew-
ards who had attended the first activity. Visi-
tors from several counties, as well as a num-
ber of community participants, donned
official hardhats and safety vests for a tour
of the excavation.

Brochures gave information on the site
and project team members explained what
had been found, how the work was accom-
plished and what was hoped to be gained
by the endeavor.

Our Lady of Refuge
seems to stand
wat' over the
excavation of arti-
facts on the site of
a previous Spanish
mission in Refugio.

f> A representative
of Our Lady of

Refuge Church
gave two tours of
the present church,
a history lesson in
itself.

Newspapers and
all three television
affiliates used the
site and the tour as

a lead story.
Nearly 75 visitors heard Dr. Britt Bous-

man, associate director of the Center for
Archaeological Research at UTSA, explain
the significance of huge pits containing cow
bones, fish bones 'and turtle bones. Cattle
had been introduced to the Karankawas by
the missions and the large number of bones
indicate they were likely an important food
source.

Dr. Nancy Kenmotsu, archaeology studies
branch supervisor for TxDOT, explained the
department's continuing responsibilities
during roadway construction projects and
specific efforts on the Refugio project.

The pits are filled, and the construction
project is under way; yet this public involve-
ment effort continues.

When the study is finished, UTSA will
develop a program around the project.
Woodsboro Elementary school has already
requested the program.

While the archaeological site and project
are significant, so is the partnership that
allowed uninterrupted work, cooperation
with the community and improved under-
standing of another facet of departmental
responsibilities.

Many segments of departmental, con-
tract operations and community volunteers
contributed to the success.

When this project is finished, additional
information on the old mission will help res-
idents to understand more fully the frontier
life of the American Indians and early mis-
sionaries. *
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1998 Annual Transportation Conference

Texas lansportation Commission members joined TxDOT employees to recognize the
work of five special award winners. FRom left are Commissioner David Laney,
Executive Director Wes Heald, award winers Trry Keener, Claud Esom, Karon
Wiedemamu, Rosa Trevino, commission member Anne Wynne and commission member
Robert Nichols. Tarrant County Judge Tom Vandergff Is not pictured.

Five honored with special I awards
A s alwaysthe highlight of the annual

tribal ritual known as the Trans-
pottion Conference thisiyear was

the announcement of award reciients. With
a nod to the past. the awardswere presented
at the opening session Oct.13at Duncan
Hall on the Texas A&M University campus
in College Station.

Luther DeBerry Award
Claud "Buz" Elsom of the Dallas District

won the 1998 Luther DeBerry Award, which
recognizes an employee who makes the
greatest contribution to transportation in the
state.

Elsom, who is Denton Area Engineer,
does whatever it takes to find a solution.
And most of the solutions come with public
support, because community participation is
extremely important to Elsom.

He faces the additional pressures of
working in one of the fastest-growing coun-
ties of the state.

When improvements for a farm-to-mar-
ket road seemed impossible, he worked
with city officials to come up with a solu-
tion. The city provided the materials, and
state forces did the work. This approach not
only made the road safer, but this partner-
ship with the city prompted similar safety
projects.

His determination and hard work were
also key in helping prevent a Texas-sized
disaster at the new Texas Motor Speedway.
More than 60,000 vehicles were expected for
the track's opening, and Texas 114 had to be
reconstructed from two lanes to six. In only
10 months, and despite the wettest February
on record, this project was open to traffic
without overrunning construction costs.

Elsom's office has approximately $100
million in projects under construction,
another $1.8 billion in the design phase and
about 60 projects going to construction in
the next three years.

Elsom's reputation for being willing to
help and to work toward solutions plus his
ability to stretch resources has gained him

the respect of state, city and county officials
in the Denton County area.

In addition to TxDOT, employees from
other transportation related agencies, such
as the Texas Transportation Institute and
Center for Transportation Research, are eligi-
ble for the Luther DeBerry Award.

Gibb Gilchrist Award
The Gibb Gilchrist Award, named after a

former state highway engineer, also recog-
nizes and encourages the skill, dedication,
civic mindedness, innovation and perfor-
mance excellence of department engineers.
This year it went to Terry Keener, director of
operations in the Childress District.

Keener is known as an Aggie who does-
n t mind getting his hands dirty He is
known for shooting straight, working well
with people to get things done and never
answering criticism with excuses.

For more than 27 years, Keener has been
a leader in maintenance.

He created a special crew to tackle the
pavement woes of this West Texas district.
Using flyash and other stabilizers, this crew
has developed methods for rehabilitating
roadways and opening them to traffic with a
smooth riding surface by the end of the day.

A special bridge crew has also been
formed in this district to handle any bridge
problems, quickly and efficiently

He also developed a peer review system
to assess maintenance section performance,
which is used to determine merits and pro-
motions. Well-maintained roads, straight
signs and clean rights of way are all taken
into account.

Keener works with counties and cities to
bring solutions to problems, especially in
financially challenged areas.

He also Works well with other agencies.
In 1996, he spearheaded TxDOT efforts with
the Texas Forest Service to fight massive
range fires.

This West Texas maverick always stands
ready to serve and continues to work to do

whatever is necessary to keep roads safe and
in good condition.

Dewitt C. Greer Award
The Dewitt C. Greer Award recognizes

and encourages the skill, dedication, civic
mindedness, innovation and performance
excellence of department engineers. Greer
was a former state highway engineer and
comm',ioner.

Hard work and dedication paved the
way for this year's winner of the Greer
award, Rosa Trevino from the Laredo Dis-
trict.

After graduating from Texas A&M Uni-
versity, Trevino's career began as an engi-
neering assistant, but it wasn't long before
that career began to flourish. She was soon
promoted to design engineer and then con-
struction project engineer.

In 1994, she became the first Hispanic
woman to hold the position of district mate-
rials engineer. And, three years later, she was
the first Hispanic woman to be named dis-
trict maintenance engineer.

Throughout her 10-year career, she has
stressed quality and excellence. These char-
acteristics are reflected in her work, where
she has been part of award-winning projects
in both design and materials.

Trevino was a member of the design team
for the U.S. 83 project, which won both state
design and construction awards. That same
project finished second in the 1995 National
Quality Initiative Award. She also worked
with a project in Webb County which won
the Texas Quality Initiative Award for Team-
work in 1996.

Raymond E. Stotzer Award
The 1998 Raymond E. Stotzer Award goes

to Karon Wiedemann from the Aviation
Division.

This award is presented to a non-engineer
who displays outstanding leadership, dedi-
cation and service to the department. Stotzer

See AWARDS, Page 14
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1998 Annual Transportation Conference

Bell County's
area engineer
wins ENV award
., Jim Dobbins
Environmental Affairs Division

Bell County Area Engineer Jim Cowan
and the Waco District took home the 1998
Environmental Achievement Award, pre-
sented Oct. 12 at the Transportation Con-
ference at Texas A&M University in Col-
lege Station.

The Environmental Achievement
Award recognizes the best examples of
programs and projects that fulfill trans-
portation objectives while protecting and
enhancing the natural and human envi-
ronment. The award recognizes those
projects that go "beyond the call," not
those that only fulfill requirements of law
or court orders.

The winning project preserved and
renovated a rare lenticular pony truss
bridge and provided a pedestrian walk-
way along Farm-to- Market Road 2268
(Main Street) in Salado.

Originally located on Coryell County
Road 133, spanning Dodd's Creek just
west of Gatesville, the 87-foot structure is
believed to have been built in 1889. The
bridge was earmarked for replacement in
1995 under the Federal Bridge Replace-
ment Program.

To improve pedestrian safety in an
area that attracts many tourists, Cowan
proposed that a metal truss bridge be
acquired and placed at the Campbell
Branch stream crossing along FM 2268 in
Salado.

The bridge was removed from Coryell
County Road 133 in April 1995 and

U See ENV, Page 10

Districts' design
work recognized

For the second year, the Design Divi-
sion presented Commitment to Excel-
lence awards in three categories to three
districts that were exemplary in their
delivery of design projects for letting
during fiscal 1998.

For the second year in a row, two of
the districts recognized were winners
again. Winning in the Metro category
was the Fort Worth District. The Urban
category winner was the Tyler District,
and the Yoakum District walked away
with Rural honors. Fort Worth and
Yoakum won in these same categories
last year.

The awards recognize districts' deliv-
ered design projects that were complete,
adhered to design standards, were con-
sistent and on time. These characteristics
allow the department to maximize pro-
jects' cost-effectiveness and meet as many
of the transportation needs as possible
with available funding.

See DESIGN, Page 10

Rom left are Comnssloner David Laney, Executive Director Wes Heald,
Extra Mile Award winners Harold Binghan, Riank Munsinger, Chris
Gorbett, Gary Davenport, Pablo Rublo, CommIssIoner Anne Wynne and
Conunisaloner Robert Nichols.

Employees' dedication to the job
earns them the Extra Mile Award
For more than 80 years, help-

mg Texans has been the
byword for the employees of

the Texas Department of Trans-
portation. The six winners of this
year's Extra Mile awards epito-
mize this commitment to service.

Across the state, 1998 has been
a year of contrast. The statewide
drought engendered wildfires and
many maintenance employees
were on or near the fire lines.
Then came Tropical Storms
Charley and Frances, bringing
heavy rains and flooding and wa R il
whole new set of problems. Again, Execut
TxDOT employees worked long winnerI
hours, lending a helping hand to Wynn.
their neighbors and the traveling
public. Most of these employees would say
they are merely doing their jobs, but there are
times when they went above and beyond.

On Aug. 22, heavy rains from Tropical
Storm Charley flooded many highways in
Edwards and Real counties. Maintenance
crews in the San Angelo District were on the
job monitoring conditions. At approximately
9 a.m. the following day, crews responded to
an emergency call on Texas 41. A pickup with
a camper carrying more than a dozen farm
workers had been swept from the roadway
into a raging creek.

While one employee controlled traffic at
the site, a co-worker drove his 10-ton truck
across the flooded area. This formed a shield
to allow a game warden vehicle and a small
boat to be brought in for the rescue. Three
other TxDOT employees then helped the
game warden in the rescue efforts. Several
people were stranded in the trees, including a
pregnant woman holding a 2-month-old
child.

Unfortunately, four people drowned in the
incident, but, without a doubt, the number of
victims would have been much higher had it
not been for the selfless actions of these
TxDOT employees. Going that extra mile to
save lives were Frank Munsinger, Gary Dav-

ft are Commissioner David Laney,
ive Director Wes Heald, Extra Mile Award
Ernesto Ibarra, Commissioner Anne
and Commissioner Robert Nichols.

enport, Harold Bingham, Pablo Rubio and
Chris Gorbett.

That same storm caused another heroic res-
cue in the Laredo District. In the early morn-
ing hours of Aug. 24, flooding had caused
many highways to be closed, including U.S.
277 between Del Rio and Eagle Pass. Mainte-
nance crew chief Ernesto Ibarra from Eagle
Pass drove through this stretch of highway,
surveying the situation. At approximately 4
a.m., he found an 18-wheel tractor-trailer rig
which had been stopped by a wall of water.

Hearing a cry for help, Ibarra left his vehi-
cle and entered the swift, chest-high water in
the darkness. He found the driver unable to
move because his legs were caught under the
seat. Apparently, the water had caused the
trailer's load of pipe to shift, crushing the cab
and trapping the driver. After calling for assis-
tance, Ibarra remained with the driver even
though the waters continued to rise.

About an hour later, rescue crews arrived
but were unable to free the driver with the
Jaws of Life. TxDOT crews had brought a
front-end loader to the scene. Ibarra carefully
cut open the cab, allowing the driver to be
removed. Thanks to his courage and concern
for others, the driver was rescued.

- Helen Havelka
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High salaries
drawIng away

computer techs
By Chris Bishop
Austin District

What do you do when you can't sign
your star players to long-term contracts and
they jump to another team for big bonuses
and more money?

The same dilemma facing pro sports
teams is forcing some of TxDOT's automa-
tion departments to punt as well.

The high-tech explosion in Austin is
siphoning trained, experienced automation
employees from TxDOT, luring them with
salaries the state can't match.

In the Austin District alone, six employ-
ees have moved to jobs with Dell Computer
and other firms over the past year.

That mirrors conditions at Information
Systems Division (ISD), where 57 people left
for greater pay and benefits in the 1996-97
fiscal year. Other state agencies have been
affected as well.

Despite the turnover, the workload con-
tinues, and so does the search for replace-
ment employees.

Wayne Wilson, Austin District automa-
tion director, admits having a tough time
after losing two-thirds of his staff in a year,
all to better-paying positions. Solving the
pay problem will not be easy, especially with
the state budget set for the next 16 months.

Wilson says the shortfall is being dealt
with agency by agency, with managers look-
ing at innovative solutions.

"Right now, we're competitive with
other state agency salaries, but that's not
good enough for people lured by the bright
lights and other attractions of private indus-
try."

The demand for trained computer
staffing in the private sector has reduced
the number of people interested in working
for the state, Wilson said.

"We are getting more entry level appli-
cants - people who need experience and
technical expertise," Wilson said. Neverthe-
less, he is pleased with the latest round of
job applicants, saying, "It's a good pool,
with good, strong experience in areas we're
looking at," he said.

The newest employees are doing their
best, Wilson said, to fill the shoes of depart-
ed workers. But despite their individual
skills and strengths, it will take time for the
new employees to reach the level of experi-
ence drained away in the past 12 months.

In a letter to all employees on March 26,
Wilson noted that the "brain drain" in the
computer service field is affecting other
TxDOT operations as well and is restricting
help for solving problems at the district
level.

The learning and hiring curve for new
employees could also slow plans for soft-
ware and hardware upgrades.

"Unfortunately, we and ISD are both
having to presently prioritize computer sup-
port in this manner," Wilson said.

One effect could be delays in connecting
outlying maintenance sections into the com-
puter system and GroupWise network. *

ENV
Continued from Page 9

moved to the Belton maintenance yard for
renovation and storage. It was found that
the decorative knobs at each end of the
structure, called finials, were missing. Dis-
trict staff borrowed a finial from an identical
bridge in Luling and had four replicas man-
ufactured and replaced on the Dodd's Creek
Bridge. The bridge was then completely ren-
ovated by the contractor, including the addi-
tion of a pedestrian guardrail and the
replacement of the bridge's wooden deck.

Placed in its new location in July 1997, the
walkway has benches, antique-style lighting
fixtures and a keystone retaining wall that
blends the bridge and walkway with its sur-
roundings.

Because of Cowan's interest and initiative
to save this historic bridge, a piece of history
is beginning a new life as a pedestrian
bridge for a new generation.

"The Dodd's Creek Bridge project was an
extremely successful bridge relocation,
which showed a lot of initiative and excel-
lent planning," ENV architectural historian
Steve Sadowsky said.

The Pharr District's Brooks County Rest
Area Reconstruction Project was honored as
runner-up. This rest area on U.S. 281 south
of Falfurrias was modernized and upgraded
because of recent increases in visitors, attrib-
uted to the effects of the North American
Free Trade Agreement.

Improvements to the rest area include
new restrooms, picnic shelters and perimeter
walls that reflect the historic architectural
styles of the region, while leaving all pre-
existing trees and most native vegetation
untouched. The use of Mexican brick, clay
tile and large timbers reflect the building
materials found in historic structures of the
border region. Two birding trails have been
added on the north and south ends of the
rest area.

Galvanized steel mesh tabletops and
benches were specially developed for this
project through an interagency agreement
with the Texas Department of Criminal Jus-
tice. This material requires no painting, is
easily cleaned and minimizes the effect of
graffiti.

The Pharr District has provided its visi-
tors with a landmark rich in historic and
natural beauty unique to the border region.

Two projects received honorable men-
tions this year: Chano Falcon (now the assis-
tant maintenance manager in the Pharr Dis-
trict) and the Rockport Maintenance Section,
Corpus Christi District, for the Aransas
Woods Great Texas Coastal Birding Trail
Site; and Dan Dalager and the Odessa Area
Office, Odessa District, for using recycled
tires (crumb rubber) in underseal and sur-

DESIGN
Continued from Page 9

In fiscal '98, TxDOT achieved a construc-
tion letting volume in excess of $2 billion, a
level no other state department of trans-
portation has matched. Yet, even at this rate,
districts turned in more plans on time, and
with fewer revisions, and the rate of revi-
sions was slightly less than in fiscal '97.

As was the case last year, this year's
award selection was based only on the rate
of revisions and meeting due dates. The data
used for award selection does not include

face courses in the rehabilitation of U.S. 385.
Aransas Woods is located just off Texas 35

on Live Oak Peninsula near Rockport. The
25-acre site was created as mitigation for
wetland disturbances nearby. The birding
trail site is a cooperative development of the
TxDOT Rockport Maintenance Section, at
the time led by Chano Falcon; Texas Parks
and Wildlife Department; U.S. Fish and
Wildlife Service; and the Aransas Bird and
Nature Club. Aransas Woods is one of 93
sites on the Great Texas Birding Trail in the
Yoakum and Corpus Christi districts. Even-
tually, the trail will stretch from the Sabine
River to the Rio Grande.

Rockport Maintenance Section staff built
the caliche access road, parking lot and side-
walk. Volunteers added a deck and a ramp
overlooking the lakes and marshland. The
site provides habitat for birds such as egrets,
herons, ducks, ospreys, Sandhill cranes, car-
dinals, titmice and flycatchers.

Aransas Woods has developed into a
showplace for education, agency and com-
munity involvement, and ecotourism.

TxDOT's Odessa Area Engineer Dan
Dalager oversaw a rehabilitation project on a
heavily-traveled section of U.S. 385, between
Crane and Odessa. Nearly 211,000 used tires
were shredded and then blended with
asphalt and mixed with rock to create the
hot mix that became the new highway sur-
face. Tests indicate that pavement made
with crumb rubber reduces road mainte-
nance costs and is less likely to crack. Road-
side signs advised the traveling public of the
use of crumb rubber in the resurfacing job
and helped to spread the word about
TxDOT's recycling efforts.

The use of crumb rubber is not new in the
Odessa District. Since 1994, more than 2,500
tons of recycled tires have been used as-
roadway material. Through the use of
crumb rubber, the Odessa District demon-
strates its commitment to TxDOT's recycling
program.

A panel of ENV staff members reviewed
and discussed the merits of each nominee.
Ten projects from nine districts were submit-
ted for consideration.

Tom Remaley, an environmental specialist
in ENV's Water Quality Branch, also served
on the review committee.

"As a newcomer to TxDOT, reviewing the
nominees gave me a lot of insight into the
department's proactive environmental

nature," Remaley said. "The winners used
public involvement, private financing,
TxDOT volunteerism and inter-district coop-
eration to go beyond what was necessary to
simply get the job done."

Look for the call for nominations for the
1999 Environmental Achievement Award in
January. *

revisions caused by division error or admin-
istration or FHWA directives.

The idea behind the Commitment to
Excellence Awards is that all projects should
be complete and lettable, just as they are, the
day they are received in Austin. Reviews
done by the Design Division should be a last
chance quality control check before TxDOT
releases its product to the contractors to bid.

In fiscal '99, the Design Division will use
much more comprehensive data and a scor-
ing system to select next year's awards.

-Public Information Office
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FOR QUALITY OF LIFE
Landscape Design Director wants to make highways more aesthetically pleasing
By Linda Ebble
Public Information Office

grandmother's Spanish-style court-

yard in San Antonio shaped Mark
Mathews' life and career as a land-

scape architect, and that's been good for all
Texans.

Thirty-plus years later, Mathews adminis-
ters five statewide landscape programs and
the federally funded Transportation
Enhancement Program as the new director
of the Design Division's Landscape Design
and Enhancements Section for the Texas
Department of Transportation (TxDOT). He
took the post Sept. 1.

The biggest challenge Mathews faces is
addressing increasing demands by motorists
and adjacent landowners for more aesthetic
highway design. He feels a special kinship
with those who are making the demands.

"My grandmother designed her court-
yard with a myriad of plants and interesting
garden art. I loved that particular space. It
was not until years later that I learned about
landscape architecture and was fascinated
by the notion that landscape design could
alter the emotions of individuals," Mathews
said.

Born in San Antonio, Mathews grew up
in the Austin area, graduated from Lanier
High School in 1970 and attended Texas
A&M University in College Station. He
earned his bachelor's degree in landscape
architecture in 1975 and became a registered
landscape architect in 1977.

Before joining TxDOT in 1978 as a land-
scape architect assistant, Mathews worked
for a landscape design and installation com-
pany and an engineering firm in Austin. Site
planning, drainage studies, water and sewer
design and various projects for the city of
Round Rock were among his responsibili-
ties.

During his 20 years with TxDOT, Math-
ews helped establish and manage several
statewide landscape design and develop-
ment, construction landscape and cost share
programs, and the Governor's Community
Achievement Program. He was responsible
for landscape design and development in
seven highway districts in the north central
and central Texas area - Austin, Brown-
wood, Dallas, Fort Worth, El Paso, Waco and
Wichita Falls.

Mark Mathews took over as director of the Lan
mion on Sept.1 .

In developing programs, he faces few
obstacles or opposition from TxDOT district
employees because of the overall support for
designing more naturalistic low-mainte-
nance roadside landscapes. The basic con-
cept behind TxDOT's landscape design
efforts, sustainable landscape design,
remains the same, although before now it
didn't have a fancy name.

Simply put, the concept of sustainable
landscape design is the design of a roadside
area for motorist survival, while conserving
natural, human and economic resources.
TxDOT landscape architects were practicing
sustainable design 50 years ago, Mathews
said.

As TxDOT landscape architects strive for
sustainable designs, technological advances
continue to improve sustainability and
maintenance of roadside landscapes. The
use of hardscapes, more efficient irrigation
systems, and wetting agents in back fill soils,
and the proliferation of low water consump-
tion plants have influenced changes in
TxDOT landscape design in recent years.
Hardscapes are landscape pavers, specialty
concretes and retaining walls.

Newly revised guidelines for the con-
struction landscape programs and public
participation programs emphasize using

native or naturalized
plants, landscape
pavers, colored or
textured concrete,
and earth forms to
improve the appear-
ance of Texas road-
sides.

Another change
being implemented,
partnering with local
communities in land-
scape development
projects, helps share
the cost of establish-
ing and maintaining

projects. Partnering
requires educating
the public and
TxDOT employees.

"Even sustainable
dscape Design Divi- landscapes require

periodic mainte-
nance. Naturalistic

landscapes look a little different and have
different maintenance requirements," Math-
ews said.

TxDOT's landscape design section is
working closely with the Maintenance Divi-
sion to establish viable alternatives to tradi-
tional landscape maintenance.

"The idea is to provide temporary irriga-
tion systems until the native or naturalized
plants become established and don't require
specialized maintenance," Mathews said.

Mathews and other TxDOT landscape
architects welcome the partnering opportu-
nities to discuss and educate others about
the different appearance and maintenance
requirements for establishing sustainable
landscapes along roadsides.

Educating the public is nothing new to
TxDOT or Mathews, who was a design
training instructor for TxDOT from 1992 to
this year.

The best case scenario is a forum for the
free flow of information between TxDOT
and local communities about sustainable
landscape design and its aesthetic value,
Mathews said.

"It is the labor of a lifetime. I firmly
believe landscape design can make a differ-
ence in our quality of life." *

Revised policy allows for donation or recycling of used property
In the past, legislative statutes stated that

salvage property could not be given away or
donated. TxDOT policy has been revised to
support new legislation and the depart-
ment's Recycling and Recycled Products
Program. This revision will help reduce the
volume of materials TxDOT sends to the
landfill.

This revised policy says TxDOT property,
that has fully served its intended purpose
and is ready to be disposed of, may be
donated for reuse or recycling, if it has been
determined to have no resale value.

There are several ways to ensure TxDOT
does not mistakenly donate items of value.

Those whose jobs allow them to dispose

of property may do a phone survey to iden-
tify potential bidders for salvage material. If
it is determined that the salvage material has
no resale value, it may be donated for recy-
cling or reuse. A minimum of three compa-
nies should be contacted, and written
records of contacts spoken to and responses
received should be kept. Multiple parties
that can use the resource and will not charge
TxDOT a removal fee, can be selected at ran-
dom or on a rotating basis.

If at least one vendor who would pay for
the salvage material can be identified, a
property bid invitation (Form 1401) may be
prepared. It is a good idea to include an
option to take the material for reuse or recy-

cling at no charge to TxDOT in case the ven-
dor is unable to bid.

The RENEW (Resource Exchange Net-
work for Eliminating Waste) Program
administered by the Texas Natural Resource
Conservation Commission provides another
no-cost disposal option, especially for sol-
vents and other potentially hazardous mate-
rials. To advertise a material in the monthly
catalogue, a simple one-page form must be
completed. There is no charge to be listed.
Call (512) 239-3171 for more information on
this state program.

Questions or comments should be direct-
ed to Sheila Smith, Surplus Property Manag-
er, (512) 416-2023. *
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Retirees brighten annual conference
Former employees meet with previous state highway engineers

Last month, many employees of the department made the annual
trip to College Station for the Texas Transportation Conference or
"Short Course," as some folks still call it.

This year, the former administrators, district engineers and divi-
sion directors were invited. Approximately 30 retirees attended,
including former state highway engineer Luther DeBerry (1973-
1980) and engineer-director Mark Goode Jr. (1980-1986).

It was good to see so many of our former leaders.
And now, more on the activities of other retirees....
I received a card from Joe Tyson, who retired from the Design

Division in 1986. Joe stays busy buying and selling books, something
he has done since the 1930s. "I have a passion for it," he said, "and
you get to meet a lot of people." This seven-year veteran also writes
and works on family history.

Heard from Urbano Quroz, who
worked in the Pharr District. One of his
activities includes volunteer for "trash
batch day" for the highway. Urbano
retired from the San Benito maintenance
section in 1985 with 35 years of service.

Volunteering is exactly what Roy
Folmer has done since leaving the
department in 1997. This former director
of administration in the Beaumont Dis-
trict increased the number of hours as a
volunteer at his church and with the
Department of Human Services. He was

recognized for his work by DHS and the
Helen Havelka Governor's Office. Roy left TxDOT with

more than 31 years of service.
he Good Life Frank Medina from the Brownwood

District is running a family restaurant in
Lampasas. In addition, he has been to Las Vegas to play golf, and is
expecting his first grandchild this month. Frank retired last year
with 27 years of service.

I received cards from J.S. Clements Jr., Paul Whiteley and Reno
Germann, all from the San Antonio District.

J.S. retired from the Pearsall office in 1966 with more than 32
years of service.

Paul worked 10 years in the district signal shop before retiring in
1983, while Reno retired from the district lab in 1993 after 32 years
with TxDOT.

Las Vegas is also where Patsy Rowden from the Abilene District
ventured after retiring in March of this year. It was her first trip
there and the start of a summer of travel. She said she enjoys retire-
ment, but misses the job and her friends. Patsy left the Big Spring
Area Office after 29 years with the department.

Traveling, working at home and fishing are some of the activities
keeping Silas Ussery busy since retiring from the Odessa District in
1990. His hobbies are rock hounding and lapidary. Silas worked for
the department for 42 years.

Lubbock's Ruby Jackson Lloyd has been singing since retiring in
1986. She is a member of a group called Good Old Days Singers.
Ruby, who had more than 33 years with the department, has also
been very active in her church.

Carlton Biermann from the San Antonio District retired in 1992
and returned to school. After 38 years of service, he is now a substi-
tute high school teacher.

Tony Reda from the Vehicle Titles and Registration Division has
also spent some time at school. After retiring in 1993 with 36 years,
Tony has coached girls' fifth- and sixth-grade basketball and track.
He is active in the school parent-teacher association and is on the
board of the North Park YMCA.

Marvin Poole is staying busy with a part-time job at Georgetown
Feed and Supply. He retired in 1986 from the Division of Motor Vehi-
cles, now VTR, after 28 years.

Donald Fowler from the Chldress District has also taken a job
since retiring in 1992. This 34-year veteran is mowing state rights of
way in Collingsworth and Wheeler counties.

Traveling has kept Berry Childs on the go since retiring from the
Odessa District in 1990. He has been to Venezuela, Ecuador and
Peru visiting his daughter and grandchildren. This 26-year veteran
also enjoys playing golf and working in the yard.

Playing golf and traveling also top Kenneth Dllard's list of activi-

Current Executive Director Wes Heald meets with former state high-
way engineers Mark Goode Jr., left, and Luther DeBerry, right, at last
month's annual transportation Conference in College Station.

ties. Kenneth retired from the Amarillo District in 1992 after 28 years
of service.

Dropping us a card were Odessa's Bobby Monteith and Suzanne
Franklin. Bobby retired in 1986 after 32 years and Suzanne left the
department a decade later with 15 years.

Heard from Fred Pfeiffer, a former maintenance supervisor in the
San Antonio District. Fred retried in 1988 with 36 years of service.
He makes his home in Lewisville now, spending time traveling, sail-
ing and woodworking.

After retiring from the Lubbock District in 1995, Fred Long went
to work as a consultant for an engineering firm. In addition to work,
this 35-year TxDOT veteran has been traveling, playing golf and
wood working.

Roland Klar Jr. sounds almost too busy to be retired. He retired in
1988 from the San Antonio District after 42 years of service. Roland
is active with hospital auxiliaries and the district's retiree association
and credit union.

When Roland is not volunteering, he enjoys hunting, checking
into genealogy and working on his computer. I know last year
Roland was very active in TxDOT's 80th anniversary activities in
San Antonio.

Amarillo's Richard Crandall also spends time on a computer, surf-
ing the web. After leaving in 1987 with 38 years, he has traveled to
visit his sons in Houston and Denver. He is helping his wife with
her freelance writing, and "just enjoying six Saturdays a week."

T.J. Kelton from the Wichita Falls District has a full plate of activi-
ties. After putting in 31 years of service, he stays busy at home with
chores and yard work. He does a little traveling, visits children and
grandchildren, works at church and enjoys eating out. T.J. retired in
1993.

Raul Sanchez from the Odessa District may have been slowed by
heart and back surgeries, still tries to help out family and friends.
Raul left TxDOT in 1993 with 40 years of service.

Norman Fenstermacher also writes that heart problems have
reduced his activities. He worked in Vega County in the Amarillo
District until 1990. Norman had about 18 years of service with the
department. Our thoughts are with Raul, Norman and all of our
retirees who are struggling with illnesses.

This is another reminder about renewing your subscription for
Transportation News. Please send us the renewal on page 15 if you
want to continue to receive this newsletter for another year.

Happy Thanksgiving! *

TxDOT retirees can find "The Good Life" contributor's cards at
TxDOT district and division offices.
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TxDOT workers restore victim's cash
DPS trooper praises Walker County trio's honesty in local newspaper
By Paul Sturrock
Bryan DistrictMoolah. Bread. Filthy lucre. We're

talking cash, the green stuff that
makes the world go round. It

rarely ends up roadside with beer cans and
roadkills, but when it does, the childhood
saying, "Finders, keepers, losers, weepers"
describes the likely outcome - unless the
finders are honest-to-goodness TxDOT
workers.

Three such workers are Jerry Pope, Ger-
ald Van Veckhoven and Ronald "Foots"
McMurray - all from the Walker County
Maintenance Section - who set out on a
hot, muggy day in early September to cart
off an exit sign. The men found the sign
along Interstate 45 in New Waverly, where
an accident left it crumpled months earlier. It
seemed a routine job for the trio, something
they'd done time and again, but as McMur-
ray worked the crane and the sign began to
rise, Pope and Van Veckhoven saw what
looked like money underneath.

"I let the sign back down on the ground
and we started investigating and picking up
all the money we could see," McMurray
said. "I noticed there was money hanging on
the sign. We moved the sign and found
more money, an umbrella, a black tool
pouch and a scorpion guarding the money
bag."

At first, Pope thought there was more
than the approximately $200 recovered, the
majority of it $1 bills. "Your heart starts
pumping a bit," he said. "We pretty well fig-
ured where the money came from, due to
the accident."

Many bills were in bad shape, having lain
in the steamy Piney Woods and served as
dinner for creepy-crawlies. Some of the
money was stuck together, some was in bits
and pieces, while about $40 in quarters lay
scattered about. McMurray says many coins
remain at the site, perhaps to be unearthed
by archeologists some day.

"I got a little scared; I was afraid of what
else we might find," Van Veckhoven said,
fearing they'd stumbled onto a grisly scene.

Thre. employees In the Walker County mintenance section of the Bryan District, from left,
Gerald Van Veckhoven, Ronald 'Foots' McMurray and Jerry Pope found about $200 while
working on Interstate 45. They returned the cash to Its owner.

In fact, the story behind the lost money is
both happy and sad, a mixed blessing for
those involved. The money belonged to an
elderly man gathering receipts from vending
machines when he crashed due to fatigue.
The wreck left money strewn along the
interstate, and emergency personnel did
their best to collect it.

"We spent probably an hour just counting
the money," said Department of Public Safe-
ty Trooper Terry Vogler. But the emergency
personnel didn't look beneath the fallen exit
sign, thus setting the stage for one more act
of kindness.

In a letter to The Huntsville Item, Vogler
described how the money found by McMur-
ray, Van Veckhoven and Pope came to him.
"Today, (Walker County Maintenance Super-
visor Bobby) Wells came in my office and
simply handed me a large can of money," he
wrote. Vogler instantly recalled the crash
and was able to get the money back to its
owner, who was in serious condition at first,
but now is doing better. "They were very

grateful," he said. "The man's wife was
God-blessing me and everyone else. That's
when I told her y'all had found it."

Pope, a veteran of seven years with
TxDOT and a firm believer in the Golden
Rule, said it felt good to return the money. "I
know if I lost that amount, or any amount,
I'd appreciate someone returning it to me,"
he said.

Vogler's letter meant a lot to Van Veck-
hoven, who said he's been " ... hollered at,
sassed and cussed ... " in his three months
on the job. If only the public could see what
Vogler observed in the past 13 years. "Wells
and crew are classic examples of honesty
and integrity in both thought and deed, and
even more, it's an everyday thing for them,"
he wrote. "Thank you, gentlemen; we are
fortunate to have you working here with
us." *

Diezy seis fest advances Hispanic awareness
Live music and a standup

comedian were among the
highlights of the Hispanic
Awareness Committee's fifth
annual Diez y Seis de Septiem-
bre celebration at Camp Hub-
bard on Wednesday, Sept. 16.

Festivities included music by
Pete Benz, Rachel Cruz, and
Mariachi Estrella. Comedian
Jesse Pangelinan also per-
formed.

During the celebration the
HAC awarded four scholar-
ships to children of TxDOT
employees. Money for these
scholarships was raised from a

Carmen ios (GSD), and Of.
Ma Cantu (CST) serve food at the
Dlez y Seas celebration.

variety of events held through-
out the year - a salsa sale, bar-
becue plate lunch fund-raiser, a
golf tournament and member-
ship fees.

The HAC is planning its
annual Adopt-a-Family Pro-
gram. The committee will adopt
less-fortunate families in the
Austin area in hopes of brighten-
ing their holidays. For the sec-
ond year in a row, HAC will also
adopt a family from within the
department that has suffered a
recent hardship.

For additional information on
the HAC, please contact Shawna
Russell at (512) 302-2072 or via
GroupWise at SRUSSE1. *
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Service Awards
Abilene District
25 years
Brenda A. Mitchell
5 years
Larry D. Mcntire

Amarillo District
20 years
Wilkes A. Stevens
15 years
Craig A. Ash
Larry D. Fewell
Parker N. Stewart
5 years
Daryl R. Haines
Janet A. Johnson
Bradley L. Powell

Atlanta District
10 years
John R. Grogan Jr.
James P. Voight
5 years
Donna H. Barnes
BarbaraF. Wyatt

Austin District
30 years
Jay C. Meyer
15 years
Fidel Garza
Antonio Orta
John A. Roberts
10 years
William K. Dahmann
Linda L. Keese
Russell G. Morgenroth
5 years
Larry W. Flippin

Beaumont District
20 years
Charles E. Ratcliff
John E. Tolliver
5 years
Lydia V. Hill
Sandra J. Sprinkle

Brownwood District
30 years
W. K. Spencer
20 years
James E. Wilson
10 years
Luis O. Herrera
5 years
Sandra C. Parker

Bryan District
25 yeas
Paul A. Jedlicka

Corpus Christi
District
30 years
Edgar C. Lloyd
VicenteT. Ortiz
25 years
Jim H. Longbotham
WilbertL. Pawelek
20 years
Clifford E. Bost
15 years
Nelda R. Eureste
Rudolfo Rivera Jr.
10 years
Jose R. Gomez
Carolyn S. Minor
Maximino Perez Jr.
Reynaldo S. Villegas
Michael D. Wozniak

Dallas District
30 years
Elijah L. Baptist
Tom W. Hi

Glynn Lloyd
Terry H. Pool
Judy C. West
25 years
John W. Dodson
Jimmy D. McFarland
20 years
Melvin R. Kannady
Francisco J. Partida Jr.
15 years
James R. Boyd
Lee R. Richardson
10 years
Donald E. Bland

Blake A. Wade
5 years
Mark J. Bodmann
Paul E. Maddox
Terry D. Moore
Yuan Ruo Wang

El Paso District
30 years
Carlos A. Ahumada
25 years
Charles E. Wagnon
20 years
Adolfo H. Mancha
15 years
Luis C. Martinez
10 years
Michael A. Ramirez
5 years
Elizabeth Barraza

Fort Worth District
30 years
Alvin T. Fron
20 years
Judy C. Nash
Virginia R. Potter
15 years
Jack D. Sherwood
10 years
Jo Ann Cottrell
Lynn E. Haehn
Michael D. Isbell
Alfredo Valles
5 years
Harold M. Ballard
Gr A. Hall
Sandra S. Harris

Houston District
30 years
Joseph B. Jones
25 years
Richard N. Bailey
Kenneth W. Lehmann
Gene W. Slovak
20 years
Debra A. Brown
Ruben L. Dorbecker
Manuel B. Francisco Jr.
Charles M. Levis
15 years
Thomas F. Geiger
Wayne S. Matthews
Raymond F. Zadrowski
10 years
Melanie M. Martin
5 years
Ghasem A. Arjomandi
Annie J. Bob
Leonard E. Polk

Laredo District
35 years
Joe Diaz
20 years
Rafael V. Cervantes
15 years
Amulfo Flores
5 years
Juan Gomez
Claudia S. Gonzalez

Lufkin District
30 years
Joe L. Melson
20 years
Charles W. Cook
5 years
Keith T. Moore

Lubbock District
20 years
Gilbert Alvarado
Jerry G. Cooper
James I. Marshall
Richard D. Pinkerton
15 years
Nathan S. Chrisman
10 years
Jimmy D. Carpenter5 years
Jerry R. Thompson

Odessa District
30 years
Louis E. Phelps
20 years
Aurelia PR Galvan

Blood free for TxDOT
Do you or a family member need

blood? In the Austin area, TxDOT has
an account with the Blood and Tissue
Center of Central Texas maintained
through the blood donations of gen-
erous TxDOT division and office per-
sonnel.

Blood credits with the Blood and
Tissue Center of Central Texas can be
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10 years
GilbertoV. Gonzales

Paris District
30 years
William D. Cattanach Jr.
Daniel W. Smith
15 years
David M. George
10 years
Darrell G. Hancock
Leah M. Jameson
Bradley L. Martin

Pharr District
30 years
Benito Reyna
15 years
Ramon Sandoval
10 years
Javier Rodriguez
5 years
Jose V. Guerra Jr.

San Angelo District
15 years
Mary A. Brown
10 years
Candance L.
Bierschwale
Robin I. Kothmann

San Antonio District
30 years
Doroteo S. Heritage Jr.
David C. Ivy
Nolan H. Reinhard
25 years
Anselmo Morales
Bobby J. Pantermuehl
15 years
Johnna D. Butler
5 years
Diane Y. Rausch

Tyler District
15 years
Larry K. Clark
Richard D. Davis
Larne S. Ellis
10 years
Mary D. Pinnell
5 years
Pamela G. Long
James N. Tullos Jr.
Jeffrey W. Williams
Janet D. Woolsey

Waco District
20 years
Donald J. Jennings
Harry C. Prince
15 years
Charles S. Meeks
Gary D. Roller
10 years
Jim B. Reed
5 years
Bruce W. Baker

Janice M. Jackson

Wichita Falls District
10 years
Ronnie M. Peters

Yoakum District
35 years
Gilford T. Roberson Jr.
30 years
Robert W. Zaruba
25 years
Howard A. Auzston
20 years
Jerald J. Jolly
Robbin G. Odom
Wilbert E. Taylor
15 years
Paul D. Frerich

Construction Division
10 years
Thomas S. Blackmore
5 years
Stephen W. Crim
Bradley F. Hurst
Jerry Jackson

Design Division
15 years
Brian N. Barger

5 years
Mohan Yeggoni

Environmental Affairs
Division
15 years
Carol S. Caldwell
5 years
Erin S. Trujillo

Finance Division
26 years
Julia L. Moore
15 years
Barbara B. Ashcraft
Bruce K. Matusek
10 years
Lois LSawyer
5 years
Allen Bowie
Sylvia V. Mraz

General Services
Division
15 years
Thomas J. MacMorran Jr.
Jose M. Olvera
5 years
Kirby L. Bailey
5 years
Darryl L. Roberson

Human Resources
Division
5 years
Sara E. Barker
Michael D. Bundy
Jean Calvin
Bennie T. Uribe

Information Systems
Division
20 years
Dennis L. Schultz
10 years
Lynn Woods
5 yearsTery[D.Dula

Wilam T enkns

James P. Pennington

Motor Carrier
Division
25 years
Richard L. Norwood

Motor Vehicle
Division
5 years
Carol J. Kent

Texas Turnpke
Authoriy
15 years
Jerlynn S. McKenzie

Transprtton
Planning and
Programming
Division
20 years
Chandrasir Dehipitiya
Debra S. Srnensky
10 years
John H. Foster
5 years
Marina Garcia

Travel Division
10 years
Russell W. Haas
Bobby J. Johnson
5 years
Albert Garza

Vehicle Titles and
Registration Division
25 years
Sharon T. Bowden
15 years
Cecilia W. Chen
Teresa S. Colquitt
Ninfa Z. Diaz
Roberta A. Stanley
10 years
Mary A. Eschenburg
Laura L. McBride

employees, families
transferred to TxDOT employees and
family members across the state. If
you have a need that cannot be met at
the local level, check on blood avail-
ability in the Austin area.

For blood requests or information,
contact blood drive coordinators,
Curtis Howe at (512) 936-2755 or
Chris Willrich at (512) 416-3177.*

AwARDs
Continued from Page 8

was engineer-director from 1986 to 1989.
Wiedemann is considered a master and an architect

by peers on the state and national level. And this respect
was earned the old-fashioned way - through hard
work, dedication and on-the-job training.

More than 25 years ago, she began her service to the
state of Texas as a secretary. She worked her way up the
career ladder as an accountant, staff services officer and
eventually section director. She displayed her strong
commitment to her work and her co-workers in 1989.
The then Texas Aeronautics Commission was targeted
for shut down after a technicality deleted agency fund-
ing for a six-week period. Through her knowledge of the
legislative system and budgetary procedures, the avia-
tion program survived without employees losing their
jobs, benefits or insurance coverage.

After that, she moved her attention to the grant pilot
program. Because of her performance, Texas was select-
ed to participate in the Federal Aviation Administra-
tion's state block grant program.

Her leadership helped earn TxDOT the FAA's award
of excellence in this program. Her proposals have been
adopted by other state and federal agencies, and she is
often asked for guidance and assistance.

As director of grants management, she handles fiscal
and budgetary operations, legislative affairs, grants and
contracts.

* Russell H. Perry Award
The Russell H. Perry Award recognizes individual cit-

izens for leadership in gaining public awareness of the
need for and benefits of adequate transportation facili-
ties in the state of Texas. This year, it goes Tarrant Coun-
ty Commissioners' Court Judge Tom Vandergriff.

Vandergriff has been close to transportation since
childhood. His father was a long-time owner of a new
car dealership in Arlington and he was keenly aware
that the growth of his community and region is depen-
dent on a functional transportation plan and network.

Vandergriff was mayor of Arlington for 26 years,
developing its first thoroughfare plan in 1974. He was an
early advocate for the Fort Worth/Dallas Turnpike.

He helped create, and became the founding president
of, the North Central Texas Council of Governments,
now considered one of the premier planning organiza-
tions in the country. Today, he serves on the executive
board. He was also the first chairman of the North Cen-
tral Texas Regional Transportation Council and received
TxDOT's Road Hand Award in 1993.*

- Public Information Office

INTERNET
Continued from Page 2

without prior consent, your electronic mail, including e-
mail and GroupWise messages, can be examined by
your supervisor.

In addition, information sent over the Internet is sub-
ject to the state Public Information Act. Not only can
your supervisors see what sites you visit or what mes-
sages you send or receive, but so could the public and
the news media.

The State Auditor's Office often conducts audits of
state agencies to determine the use of resources. The use
of the Internet could easily be a future target. And, as
this department recently discovered with cellular
phones and credit cards, media coverage of these find-
ings can place us under additional scrutiny.

I urge all employees approved for Internet use to
become familiar with the established policy. Properly
using the Internet and the other resources available
through this department is not difficult, but it is essential
if we want to continue to earn the trust of the public.*

Cathy Williams is assistant director for support ser-
vices.
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Letters
On July 23, Sheldon CIagmsof the Tyler Dis-

trict came rushing in our driveway to report
to us that our pasture was on fire. We had
not noticed because we look out toward the
highway and the smoke was being carried
across the rear of our house. Clagg and I
grabbed water hoses and we started to wet
the grass in the path of the fire. A fire truck
arrived and put out the blaze, which was
was just 30 yards from our house. We and
our neighbors lost about 80 acres of pasture,
2,000 feet of fence, and many trees along the
creek.

Due to Clagg's quick action, we were able
to save our house and barns. To us, this man
is hero. Is there any way that we can get him
an accommodation from the department for
his actions? I understand that this not the
first time he has acted with such bravery.

Al Wilis
Wi Point

Sheldon Clagg is a maintenance techni-
cian in the Dallas District's Kaufman mainte-
nance section.

On May 4, at about 11:30 a.m., I went to
the Texas Department of Transportation
Vehicle Title and Registration Offices in
Arlington.

There were eight to 10 people ahead of
me in line and I had an opportunity to
watch the state employees at the front
counter helping customers. I was amazed at
the qualities that these employees exhibited.
They were attentive, courteous, respectful,
orderly, decisive, showed initiative, flexible,
alert, available, joyful, and kind. They were
knowledgeable about their jobs and good
communicators with good customers and
difficult customers. It was a joy to do busi-
ness with this office. I was especially
impressed with Kathey Goves who assisted
me. She was very attentive and knowledge-
able about her job. I am grateful to have

been assisted by Kathey. I left your offices
with joy in my heart. May God give a spe-
cial blessing to these ladies.

Sanuel B. Mc~utch n
Waxahace

Kathey Graves is a customer service rep-
resentative at VTR's Arlington regional
office.

I am writing to express my deep appreci-
ation for the outstanding actions taken by a
Port Aransas ferry boat captain.

On the night of Sept. 5, friends of mine
from Austin came to visit Port Aransas for
the Labor Day weekend. Among this group
were three 11- year- old boys, who, upon
arrival, proceeded to perform skateboard
gymnastics. Soon thereafter, one of the boys
(doing an "aerial") severely cut his forehead.
Upon calling 911, we were informed that the
nearest emergency service was in Aransas
Pass. Off we went!!

Fortunately, the ferry line at 12:45 a.m.
was short, and again, fortunately, Capt. Kent
Weaver was standing on the deck. Weaver,
upon being informed of our situation, came
over to the injured child, examined the
wound, and went into action. He command-
ed the deckhand to prepare to leave while
bounding up the stairs to the bridge three
steps at a time. The crossing over was quite
fast and he maneuvered perfectly to the
ramp without a jolt.

Our arrival at the Aransas Pass Hospital
was anticipated. The wound required more
that 40 stitches. It took nearly three hours to
perform. It was a head laceration that comes
as close as you can get to life-threatening.

Upon our return to Port'Aransas at 4
a.m., Weaver recognized us and came down
from the bridge to check on Neal's condi-
tion. By that time Neal was tired and weak
from loss of blood, but definitely out of dan-
ger. To be sure, we all expressed our grati-
tude and deep appreciation to Weaver for
his earlier actions.

It is extremely reassuring to know that
ferry employees are trained, experienced
and capable in dealing with emergency sit-
uations. Weaver demonstrated exemplary
judgment under duress, professionalism,
and he acted in a manner that reflects
favorably on all ferry boat employees.

David Cebuika
Port Aransas

James Kent Weaver is a ferry captain and
works for the Port Aransas ferry.

The Blacksheep Squadron, Civil Air
Patrol, has been tasked to assist the Texas
Forest Service in aerial surveillance for the
threat of wildland and grass fires through-
out the state of Texas. Since our tasking
began in June, the squadron has flown
numerous missions in support of these
operations.

I am writing this letter to commend one
of your employees, Marian Sherrill, for her
valuable assistance to us in completing our
task. When we received orders to fly in the
Childress area, one of our missions became
very critical. As we were flying our
assigned route, our aircrew spotted three
fires off in the distance. Once over the fire
areas, we were able to direct the Texas

Department of Public Safety, Texas Forest
Service and the local fire department for the
placement of firefighting apparatus and
some heavy equipment to be used to cut a
fire break to contain the fire. During these
suppression efforts, one of the fire crews on
the ground was unaware that the fire was
rapidly approaching them from behind. Our
aircrew was able to direct that crew to a safe
area, therefore, avoiding any dangerous cir-
cumstances that may have developed.

Sherrill's pleasant and professional man-
ner made this mission a success. The reason
I say this is because before flying to that area
I stopped by your office to purchase some
maps to use as a guide for the aircrews to
direct operations. The particular map I need-
ed was not in stock and we were leaving the
next day. Marian took it upon herself to
make a copy from the county map book and
have it enlarged where we could identify
highways and county roads. By doing this, it
made the job much easier and safer because
it allowed our aircrews a quicker means of
getting fire personnel headed in the right
direction affording them the opportunity to
reduce the loss of property and save lives.
Again, I want to thank you and express our
appreciation to a member of your staff.

Dennis E. Gross
Mesquite

Marian Sherrill is an office technician in
the Dallas District office.

I am writing this letter of thanks to you
regarding a TxDOT employee. Hopefully,
you will be able to forward my appreciation
to him, even though I do not know his name
or any information about him.

On Friday, July 24, my parents ( ages 85
and 87) and I were traveling to Bowie for a
family reunion. Between Estelline and Chil-
dress (probably about 2:45 p.m.), I passed a
TxDOT pickup. The driver flashed his head-
lights several times, then pulled up beside
me to point out a low tire. After letting me
know the problem, he dropped back behind
my car and followed us into Childress. My
parents and I felt safe and secure, knowing
that if the tire went flat he would be there to
help us. When we reached Childress, he
again pulled alongside to tell me that the tire
was in poor condition. I asked if he knew of
a place we could go for repairs, and he
pointed out the Kelly Tire Co. across the
street, telling me that they would do a good
job for me. I was able to get across the street,
and the helpful men there put on a new
tire-the old one was definitely ruined!
There was a nail in it, plus a large bulge on
the side; it could have blown out at any
time, leaving my parents and me stranded
on the highway in the 105 degree heat.
However, after a speedy and careful installa-
tion of a new tire, we were on our way again
toward Bowie, ready to really enjoy our
reunion.

If it were not for the alertness, kindness,
and helpfulness on the part of this TxDOT
employee, our trip would have been very
unpleasant.

Els Jane acy
Anuumilo
The men in the pickup were maintenance

technicians Charles Ray Gaston and Tom
Kitchens. Both work in the Childress Dis-
trict's special jobs office.
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Hooah!
Houston District PIO Norm Wiglngton rides atop an MIAI Abrams Main Battle
Tank during a ride and rive exercise at For Hood In Killeen, site of the annual
PIO Conference in September.

Retirements
Bryan District
Reynolds McClure, Transportation

Maintenance Supervisor I, 31
years .

Pads District
Jimmy N. Hardy, Engineering

Technician IV, 28 years
San Antoi o District
William A. Williams II,

Administrative Technician III, 32
years

Corpus Christi District
Roel Garcia, Engineering Technician

IV, 21 years
Pans District
James G. White, Transportation

Maintenance Supervisor I, 26 years
1T m ctriot
Marshall R. Corley, Engineering

Technician III, 31 years
Information Systems Division
George E. Kincheon, Systems Analyst

II, 25 years

Corpus ChrisU rict
George F. Walleck, Transportation

Maintenance Supervisor I, 42 years

November
AmariNo Distrt
Carroll E. Blevins, Engineering

Technician I, 27 years
Finance Division
Nancy C. Tuck, Program

Administrator IV, 18 years

Pharr employees help stricken co-worker
Pharr District Office employees are

volunteering their skills to aid a cowork-
er in need. Arturo Silva, a 26-year district
warehouse employee, is battling crip-
pling arthritis and severe diabetes, which
make it difficult for him to maneuver his
wheelchair at home.

Robert De la Fuente, District Sign
Shop supervisor, along with other
TxDOT volunteers, organized a benefit
barbecue to raise funds to remodel
Silva's home to make it more accessible.
Food was donated and prepared by

AGGIE
Continued from Page 3

(Jamie is 12, plays the comet in the
school band, is a soccer player and refer-
ee, and is reading Milton's Paradise Lost,
something this liberal arts major waited
until college freshman English to tackle.)

Yarbrough enjoys being the soccer
"team mom," as she put it, filling out
score cards, making cookies, hauling
kids to and from games and just serving
as a general gofer. Once in a while she
finds time to cross-stitch and do needle-
work.

But her new hobby is entering sweep-
stakes. "My mother got me into this,"
she said. "Mostly we win T-shirts and
baseball caps, but we have lucked out
once or twice. (I'll say - Yarbrough won

TxDOT employees.
De la Fuente also oversaw the remod-

eling project, which began Oct. 10. "We
are overwhelmed with the volunteer and
donation response," De La Fuente said.
"We have even had several local busi-
nesses contact us to donate supplies,
materials, and money."

Remodeling the Silva home will con-
sist of building a ramp for his wheel-
chair, widening the doors, and adding
grab bars in the bathroom. *

a cruise on the Big Red Boat to the
Bahamas and a five-day, four-night trip
to the Olympics in Atlanta.)

"I entered Jamie in one contest and he
won a trip to Hollywood where he had
dinner with some professional basketball
players and toured Universal Studios,"
she said. "I accompanied him, of course,
and even though I didn't know who any
of those basketball players were, I still
had a grand old time."

I'll bet Carolyn Yarbrough would find
a way to make a grand old time out of
anything. Her vivacity, incredible energy
and desire to explore new ideas culmi-
nates in a personality that gives a whole
new dimension to the phrase "nuke 'em
'til they glow." I'm still "glowing" from
my day with her. *
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Research Management Committee Meeting,
San Antonio, CST
State Roadeo Championship/Accident
Prevention Meeting, Waco, OCC
Texas Turnpike Authority Board meeting,
Austin
Veterans Day (holiday)
Negotiation Strategies, Austin, GSD
Specification Writing, Austin, GSD
NHTSA/FxDOT Project Management
Course, Austin, TRF
Intermediate Public Purchasing, Austin, GSD
Commission Meeting, Austin
Thanksgiving Day (holiday)
Day After Thanksgiving (holiday)

2nd International Adopt-a-Highway
Conference, San Antonio, TRV
Certified Professional Public Buyer Review,
Austin, GSD
Certified Public Purchasing Officer Review,
Austin, GSD
Commission Meeting, Austin
Certified Professional Public Buyer/Certified

Public Purchasing Officer Written Exam,
Austin, GSD
Christmas Eve Day (holiday)
Christmas Day (holiday)

New Year's Day (holiday)
Specification Writing, Lewisville, GSD
Contracting for Services, Lewisville,
GSD
Martin Luther King Jr. Day (holiday)
Confederate Heroes Day (holiday)
General Public Purchasing, Houston, GSD
Commission Meeting, San Antonio

Two Week TxDOT Highway Materials
Engineering
Presidents' Day (holiday)
Advanced Public Purchasing, Houston, GSD
Commission Meeting, Austin

Texas Independence Day (holiday)
CPPB/CPPO Review/Exam, Austin, GSD
1999 Construction Conference, Austin, CST
Intermediate Public Purchasing, Houston,
GSD
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