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Odessa District Engineer Jose Morales Is sworn In as "Jose Odessa" to provide testimony Is last month's mock trial.

ick trial, real issues
TxDOT managers practice debating employment dispute in courtroom setting
Jen Cannack
Public Information Office

The story sounds like it could come

from daytime television: A young
woman starts to work in an office.

Soon, the boss is hanging around her desk,
going to coffee with her, giving her rides to
work.

A male co-worker, a longtime employee,
gets called on the carpet for doing slipshod
work. He complains that the woman is get-
ting preferential treatment because of her
relationship with the boss. He files a griev-
ance and then claims he is being retaliated
against for doing so. Counterclaims are that
his work has always been marginal and that

See related columns, Pages 2, 5

his previous supervisors had let him slide.
Eventually, he is fired and sues the depart-
ment.

This is not an actual case. It was the basis
of a mock trial staged to give managers a
taste of what goes on in a courtroom. Dis-
putes between employers and employees
are more often being waged with lawsuits.
And no amount of reading or listening to
lectures can adequately prepare a manager
for the combat zone called a courtroom.

Short of actually appearing in court, the
best preparation a manger could get for this
kind of experience is a realistic simulation.
And that is exactly what a batch of TxDOT

managers got during a mock trial held in
late August.

The trial, held at the University of Texas
at Austin School of Law, pitted a disgruntled
employee against a supervisor who had
allegedly discriminated against him and
later retaliated when the employee filed a
grievance. The employee sued and the case
ended up in front of a jury.

The characters and circumstances in the
trial and the incidents portrayed were fic-
tional, but they were all based on actual
cases.

Jana Nava, director of the Office of Civil
Rights, was one of several who helped put

See 1imi, Page 4
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More explicit standard
addresses romance
in the TxDOT workplace

I must tell you that I find it difficult to tell people how
to live their lives. I believe that a person's private life is
just that - private. Unfortunately, there are times when
employees' personal lives do affect the workplace and
our credibility with the public.

I set a nepotism policy in March, but it later came to
my attention that there was a need for a more explicit
standard.

In July, I issued a memo about our new policy regard-
ing supervisor/subordinate relationships and nepotism.
This policy, aimed at behavior, more specifically deals
with romantic relationships between supervisors and

their employees that are dis-
ruptive or are likely to
become disruptive.

I never thought the day
would come when I would
have to set a relationship
policy. However, I think
romantic relationships carry

an unacceptable level of risk
for the department in terms
of potential claims of
favoritism, discrimination or
sexual harassment, either

Wes Heald from the subordinate or
from the subordinate's co-

Straight talk workers.
Since the day I took this

job, I spoke about account-
ability. I expect the district engineers and division and
office directors to be completely accountable for the
actions and relationships of their supervisors. I know
this will not be easy, but a romantic relationship between
any supervisor and an employee in his or her chain of
command simply cannot be tolerated.

We are all aware that relationships seem to bring a
built-in tendency toward suspicions of bias or
favoritism, and while the suspicions are usually com-
pletely unfounded, it is better to avoid the situation alto-
gether than to attempt to deal with the aftermath.

I am concerned about any romantic relationship
between employees that becomes disruptive or has a
negative effect on the work environment. It is not good
for this department, and disciplinary action may be nec-
essary.

This may seem like I am prying into the private lives
of our employees, but I have to consider the big picture
- protecting this department from liability.

Providing all employees with the best possible work
environment cannot be done by written policy alone. We
are all in this together, and I'm counting on each
employee to do his or her part in conducting themselves
in a professional manner in an atmosphere of trust and
fairness.

A former leader of our agency, Mr. D.C. Greer, often
said, "The highway department (now TxDOT) needs to
be clean as a hound's tooth." I believe that all dedicated
TxDOT employees have a desire to work for an agency
that is free from scandal. I want TxDOT to be an organi-
zation that our employees are proud of and that our cus-
tomers respect. *

Wes Heald is executive director of the Texas Depart-
ment of Transportation.

Cathy Williams assumes
support operations post

Cathy Williams became TxDOT's
new assistant executive director for
support operations Sept. 1.

Williams, who has 20 years of
service with the department, had
been the director of the Human
Resources Division for more than
three years.

As the AED for support opera-
tions, she will provide guidance for
administrative functions working
closely with the districts, divisions
and offices. She will also assist with
setting departmental policy and
procedures.

A native of Paris, Williams began
working for the department in 1973
in the Paris District office. She left
the department to finish school and
work in the private sector, returning
to TxDOT in 1985 as an accountant.

During the next nine years, she
worked in several divisions, includ-
ing Finance, Equipment and Pro-
curement and Human Resources.
Among the positions held by

Williams were staff services assis-
tant, management auditor, chief
accountant, executive assistant and
administrative manager.

In February 1994, Williams was
appointed interim director of the
Human Resources Division.

She became director in October
1994, overseeing employee classifi-
cation, personnel administration,
employee relations, recruitment
activities, management applicant
screening and administrative staff.

Williams earned a bachelor's
degree in personnel and human
resource management in 1980 and a
master's degree in business admin-
istration in 1982 from East Texas
State University. She was certified as
a Professional in Human Resources
(PHR) in January 1994. She is a
member of Executive Women in
Texas Government.

Bob Eason will serve as interim
director for the Human Resources
Division. *

Wichita Falls District Engineer
David Peeples Jr. retired at the end of
August with 29 years of service.

Peeples, who began his TxDOT
career in the Houston District in 1969,
worked in area offices and district
headquarters. He worked in the dis-
trict's Roadway Design Section and
district maintenance office. He also
was the area engineer for Austin
County before accepting a similar
position in the East Harris County
Area Office in 1982.

In October 1993, Peeples was
named district engineer in Wichita

Falls, overseeing the transportation
operations of the nine-county district.

A native of Drew, Miss., Peeples
earned a bachelor's degree in civil
engineering at Mississippi State Uni-
versity in 1965. He moved to Texas
after graduation and worked for an oil
company before joining TxDOT.
Peeples was licensed as a professional
engineer in 1969.

Atlanta District Engineer Gene
Adams will serve in an interim posi-
tion in Wichita Falls until a district
engineer is selected. *

Chavez takes El Paso DE post
Maribel Chavez, a 15-year TxDOT

veteran, has been named El Paso Dis-
trict Engineer effective Sept. 1. She
replaces Eddie Sanchez, who retired to
move to the private sector.

Chavez had been Abilene District
Engineer for the past six years. She
joined TxDOT in 1983 as an engineer-
ing assistant in the Odessa District's
Pecos area office. She later was the
assistant field operations engineer and
design engineer in the Odessa District
office. She became area engineer in
Pecos in 1989.

In 1991, Chavez was appointed
executive assistant to Texas Trans-
portation Commissioner Ray Stoker Jr.
and served until her selection as dis-
trict engineer in Abilene in 1992.

Chavez is a member of the Lead-
ership Texas Alumni Association and
has served as chairman of the board of
directors of the Texas Alliance for
Minorities in Engineering.

The Pecos native earned her bache-
lor of science degree in civil engineer-
ing from the University of Texas at
Austin. *
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'The envy of all the other districts'
Capable Dallas District librarian Sue Rosebrock serves as role model for others
TAhn something is "one of a kind,"

it's pretty special. It's unique, a
rare gem, something that is not

easily duplicated.
And that's exactly what the Dallas Dis-

trict Library is to Sue Rosebrock, the librari-
an who serves as its proud and protective
caretaker. Her passion for the library is well
known.

"She's the only full-time district librarian
in the Texas Department of Transportation,"
said Mark Ball, Dallas District public infor-

Eloise Lundgren

A Day in theW Lfe

mation officer.
"We are the

envy of all the
other districts
who would like
to have their
own Sue Rose-
brock"

Indeed,
many former
Dallas District
employees who
are now district
engineers
throughout the
state, have sent
their employees
to visit with
Rosebrock to see

how she does it.
"A lot of folks who started here in Dallas

and are now district engineers - like Mary
May, John Kelly, Lonny Traweek and even
Jay Nelson when he went to the Paris Dis-
trict as the DE - realized that other dis-
tricts weren't set up like ours," Rosebrock
said. "Some of them have called me and
said, 'Sue, I'm sending someone to see you
about setting up our district library. Please
help her.'

"In order to see all the different kinds of
plans in other districts, you'd have to go to
the maintenance section, the construction
section, the traffic section and the design sec-
tion," she explained. "Here, we've got it all
in one place."

But we're getting ahead of ourselves.
What kind of library are we talking about?
Well, you don't need a library card and you
can't check out the latest best seller, but you
can get information on any kind of trans-
portation system plan in the Dallas District.

According to Rosebrock, the library was
set up because there were more and more
demands to see active construction plans, or
MYLARs, located centrally at the district
office and not scattered out among the area
offices. Working closely with countless engi-
neers, Rosebrock and her two predecessors
built the library into a place that now houses
schematics, blue lines, as-builts, environ-
mental assessments, preliminaries, public
involvement handouts, right of way docu-
ments, proposals for jobs already under con-
struction and aerial maps.

The library had its beginnings with Dallas
District Design Engineer J.R. Kirkpatrick,
Rosebrock explained, and consisted of only
"a couple of tables with plans spread out
over them in the middle of the design sec-
tion.

"Then John Blain replaced Kirkpatrick as

Sue Rosebrock, Dallas District librarian, works with
mar hire, Amber Carter.

the district design engineer and the library
remained in the design section," she contin-
ued. "It was when Mr. Oliver (former Dallas
district engineer and TxDOT executive
director) set up the public information office
here in the Dallas District that the library
was put in PIO."

The library readily fits in with the public
information mission, Rosebrock has discov-
ered. "Not only can employees easily access
information they need, but contractors can
come in here before and after lettings and
take notes, and even cities throughout the
district come to us because our files are so
complete," she said proudly.

"I'm flattered we are able to provide such
a service to everyone from utility companies
to real estate developers to municipalities,"
she continued. "It makes me even more
determined to keep complete records."
Complete definitely sums it up - Rose-
brock has files that date all the way back to
1919.

Although there's a little slack time around
Christmas, when many people take time off
to spend with their families, Rosebrock was
adamant that there was NEVER nothing to
do. "We never run out of things," she said
enthusiastically. "That's another reason I
love my job. Can you tell?"

One of Rosebrock's fond memories was
when she converted old 22- by 36-inch linen
right of way maps into the new 11- by 17-
inch accordion-folded maps she keeps on
file today. Another happy reminiscence was
about overseeing a massive project to store
all her transportation systems plans electron-
ically in one of the department's mainframe
programs, ROSCOE.

She also backed up much of her material
on microfilm, so "if someone were to walk
off with one of our sets of plans or in case
there's a fire or flood, we're covered." Six
more jumbo file cabinets have been added to
the library as a result of Rosebrock's initia-
tives. She claims she's just building on the
district tradition of providing great customer
service.

Throughout the 28 years she's been asso-

dated with TxDOT, Rosebrock
has become intimately involved
with many of the people who
build the roads. "The engineers
and I have become such good
friends," she said, smiling, "and
I feel like I'm sort of joined at
the hip with the surveyors."

But she is quick to point out
she's not the first Dallas District
librarian - there were two oth-
ers before her.

"Lora Lee Anderson, a Den-
ton Area Office employee, was
the first librarian when they set
up this operation in 1960," she
told me, "and Miriam Grayson,
who trained me with tender
loving care, was the second.
She taught me everything I
know.

"Miriam instilled in me a

h her sum- strong sense of loyalty for the
department and love for what
I'm doing," Rosebrock said. "I
believe the loyalty was already

there within me, but she cultivated it."
Rosebrock believes everyone has a place

where they feel like they belong. "That's the
way Miriam felt about TxDOT, and that's
the way I feel about being here, too," she
said.

Becoming the district librarian was like
going swimming, Rosebrock related. "First,
you stick your foot in. Then, it's up to your
waist. And finally, you're in over your
head," she said and laughed.

Before she took that plunge, though,
Rosebrock started in the Dallas District
accounting section in May 1970, when many
tasks "were still being done by hand." She
worked for about eight years or so before
taking some time off during her daughter
Shelley's senior year in high school.

"Then I got bored to tears," she said, "and
I came back to work at the switchboard. My
next job was as the right of way's director's
secretary."

Her library break came when the district
engineer decided to allow "Miriam to have
some help. At that time, Miriam was also
assisting the public information office, so I
picked up all the library duties. There were
two of us in here until Miriam's retirement,"
Rosebrock said. "Now I'm keeping the torch
alive by myself."

From time to time, though, Rosebrock
takes advantage of the summer hire pro-
gram. "Right now, I'm extremely fortunate
to have the daughter of one of our surveyors
helping me out," she said. "She's a college
student who wants to be a teacher, but I'll
have her with me until the end of the sum-
mer. She's been a lot of help."

Amber Carter, the young lady in ques-
tion, contentedly worked at her computer
station during this exchange, but she quickly
chimed in, "I've really learned a lot back
here because if you work in the library you
need to know a little bit about everything.

"Sue is very meticulous," Carter whis-
pered conspiratorially to me as Rosebrock
left to help a customer. "The library is what

See Lhiarian, Page 14
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Trial
Cotimmed frm Page 1

the mock trial together. Increasing, she said,
managers need to be better informed about
employment law and to think more about
how their actions might be interpreted by
others.

"With litigation becoming more prevalent
on employment issues we felt a need to be
proactive and ensure that we have some
good information for our managers," she
said. "Though all (managers) may not do
the same job, we all deal with people."

The trial was an extension of last year's
Employment Law Seminar. While lectures
serve a purpose in educating managers
about employment law, they are of limited
value in showing managers what they
would be up against if they were sued and
had to defend their actions in front of a jury,
Nava said. The mock trial filled this void.

"We started with the employment law
seminar, which was an in-depth study of all
employment law on the books at present, as9
well as case law in the area," she said. "The
next chapter was the mock trial, in which we
tried to take the theory we learned last year
and show the practical application of the
law, and also how the law can be argued on
both sides."

Although the case was based on an amal-
gamation of actual cases that TxDOT man-
agers have faced, there was no right or
wrong outcome to the trial, Nava said.
Jurors could have found for the plaintiff or
for the defense; the point of the exercise was
to engage them in debate, she said.

"I tried to make both sides equal so it
could go either way," said Nava, who creat-
ed the characters and their roles. "I wrote
points and counterpoints all the way
through so either side had good points and
each side had problems they had to over-
come. The debate was what I was after;
debate is where the learning happens."

The case the jury heard originated in the
fictional Lisbon District. The plaintiff, Larry
Buyer, is an office manager and a 15-year
TxDOT vet. His performance evaluations
routinely have been satisfactory and he has
gotten merit raises approximately every
three years. When his boss hires a young
woman to fill a vacancy in the office, things
start to go downhill for Buyer. Buyer eventu-
ally files a grievance with the federal Equal
Employment Opportunity Commission,
alleging age and sex discrimination. When
his boss finds out about the complaint, the
boss does a couple of things that make
Buyer believe he is being retaliated against.

Lawyers question "Gary Houston," played in the mock trial by Houston District Engineer Gary Nir-
etsch. "Houston" was accused by an employee of discrimination.
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Dianna Noble, director of the Environmental Division, poses as
a reporter to question "witness" Jose Morales, as Bill Blanton
of the Travel Division films the interview.

Eventually, he is fired.
Apart from judge and the attorneys for

both sides, the rest of the players were
TxDOT managers. The judge and attorneys
either worked for or had worked for the
Transportation Division of the Attorney
General's Office.

The jury found in favor of the depart-
ment. And, as one would imagine, the
lawyers arguing either side of the case and
the makeup of the jury had a profound
influence on the outcome of the trial.

Nava said, "I wonder, if we did it again
with different attorneys and a different jury,
would we get a different outcome? I would
guess, probably yes."

Nava said that coming up with the case
and the characters and writing their parts
was done in bits and pieces over a period of
about 10 months. And while having so
many managers take off enough time to
play their roles in the two half-days the trial
lasted was expensive, the entire trial was
recorded on video tape by Travel Division
videographers for future use. Nava said,
"This is an investment, an attempt to avoid
having to pay out the big bucks at the end of
some of these complaints." Also, she said
that having done it once, a mock trial could

er out of her,"]

be staged again for less. She
also said the video will serve
as a valuable training tool.
Nava said the idea to stage a
mock trial "was probably
Cathy Williams' [former
Human Resources Division
director and now Assistant
Executive Director for Sup-
port Operations] and mine. I
kept telling Cathy, 'People
just don't understand how
twisted things can get until
they've been in court.' Shortly
thereafter, she wound up in
court, and that made a believ-
Nava said "We tried to think

of a way for employees to get that experi-
ence, and decided we could make it up."

Education in employment law will con-
tinue next year, Nava said, although she is
not sure what the next installment will be.

Judy Skeen, director of the Information
Systems Division, played the Lisbon District
Engineer. She also recently testified in a sim-
ilar case and so was uniquely qualified to
speak to the authenticity of the mock trial.

"I thought it was very realistic," she said.
"As we went through the process, they
would stop and explain what each part was
and the purpose of each part; explain what
was being done and why."

Skeen said the judge and attorneys also
took time to explain the difference between
proceedings in state and federal court.

Nava said that the support she got, from
Executive Director Wes Heald on down, was
tremendous. She especially appreciated the
zest the performers brought to their roles. "I
don't want to call them hams," she said,
"but they really got into it. That's one thing 1
can say about this bunch - when they
decide to do something, they do they do it
to the nth degree, so they're fun to work
with."*

Transportation News gets an '8' from readers
Jef Cannack
Public Information Office

In June, Transportation News ran a read-
ership survey. In that survey we asked our
readers, among other things, to rate the
newsletter on a scale of 1 to 10, to tell us
what kinds of stories they would like to see
and what kind they'd rather not see, and to
make comments.

As is often the case with readership sur-
veys that run in the publication they are
meant to evaluate, response was under-
whelming. About 100 readers (102, to be

exact) sent in a completed survey. That's
about 1 percent of the newsletter's approxi-
mately 17,500 monthly readers, or about half
the number that responded to a similar sur-
vey a couple of years ago.

While the number of returns would make
a statistician weep, the survey provided
some insight into what some of our readers
think of the newsletter.

The readers who rated us on the notori-
ous 1-10 scale, with 10 being a perfect score,
gave us an average score of 8 - or, to be
somewhat more precise, 8.06862745098.

Only two readers rated us a "1." On the

other end, 22 readers gave a perfect "10."
The number ranking is encouraging, and

the numbers, though response was limited,
speak for themselves. All the comments
readers submitted are interesting, and some
of them beg for some sort of response.

Some of the written comments are, to be
kind, mystifying. One reader, who deigned
not to identify himself (or herself) comment-
ed, "Waste of taxpayer money," yet offered
no suggestions about how to make it better.
This is purely anecdotal evidence, but the

See Surey, Page 15
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Taking AIM at employee complaints
Office of Civil Rights' sessions designed to maintain workplace detente

Public Information Office

The Office of Civil Rights (OCR) is taking
aim at TxDOT complaints and has several
weapons in its arsenal.

The Advisory Information Module Series'
(AIMS) 10 presentations offer ideas and sug-
gestions for sound practices that address
issues, situations and problem areas that
have the potential to develop into formal
complaints.

And who better to lead the discussions
than the employees responsible for listening
to employee's formal complaints?

OCR Director Jana Nava said the mod-
ules are not training, but presentations to
foster discussion about general management
practices.

"These will assist managers, supervisors
and employees with gaining a better under-
standing of the employer-employee relation-
ship and applicable expectations," she said.

"These modules are simply comprehen-
sive talking papers that we fit into staff
meetings and employee forums," said Nava,
who has been OCR director since October
1994. "These are pieces of a bigger program
that are meant to start dialogue because we
can't give all the information necessary in
only an hour or two."

Mediation and Preventing Sexual Harass-
ment are modules tailored for supervisors
and employees. The latter and the Termina-
tion module have been the most requested
since the program began in 1996.

Other modules include Accommodation,
Creating a Positive Work Environment,
Employment Law Overview, Managing Per-
formance, Public Information Act, Retalia-

'We talk about the subject and then

flsten. We dent back off 1mom hard
suhiects.'

Jana Nava, Office of Civil Rights

tion and Whistle Blower Act and Violence in
the Workplace.

Since 1996, presentations have been made
in 15 districts and 12 divisions, and, in some
cases, have been presented to some of these
on more than one occasion.

"I have not personally been to these pre-
sentations, but my supervisors have told me
they are very informative. They were short,
sweet and to the point," said Atlanta District
Engineer Gene Adams. "Even our more
experienced supervisors thought they were
a real good review, and suggested they have
it every two years or so."

Adams highly recommended the mod-
ules, saying, "The folks from civil rights
have a vantage point between the law and
policy that is very valuable."

OCR investigates discrimination (Title
VII) and nondiscrimination complaints for
the department. The office also provides
investigative services in the areas of appli-
cant, sexual harassment and contractor com-
plaints.

"Half of our work is listening," Nava
said. "(In these presentations), the first part
is always very theoretical, and the second
part is always real-life.

"We talk about the subject and then listen.
We don't back off from hard subjects."

To schedule a presentation, a district engi-
neer or division/office director calls OCR.

There are 18 employees in the office -10
involved with AIMS.

"Our folks are experienced investigators
and managers with 15-plus years of experi-
ence, with good listening skills, who have
been involved in identifying problems and
recommending solutions," Nava said.

"We are the practitioners. When we are
investigating, along the way we see things
that could have been done differently, and
we find that the same things are happening
over and over," she said.

Experience in dealing with complaints is
a big advantage, and most modules offer
case studies for ideas on how the law may
apply to specific situations.

Using that experience to prevent bad situ-
ations from occurring and resulting in fewer
complaints and litigation is what Executive
Director Wes Heald wants.

"I have gotten good feedback from dis-
trict engineers and division and office direc-
tors who have had these presentations," said
Executive Director Wes Heald. "This is a tool
I strongly support, and feel we should use to
improve communication between employ-
ees and supervisors."

OCR worked closely with the Human
Resources Division (HRD) and the Office of
General Counsel (OGC) in developing the
modules. In dealing with complaints, HRD
is often concerned with policy and OGC
with the legal aspect. OCR considers the bal-
ance between the employee and the manag-
er.

It's these different perspectives and this
partnership that makes AIMS successful in
helping TxDOT's supervisors and employ-
ees.*

ETHICAL QUESTIONS

Burden on supervisor in office romance
(Editor's note: This is the third in a series

of columns by Jennifer Soldano of the Office
of General Counsel.)

tion: Sam and Diane have been
orking together for years. They have

y things in common. They like to
hang t at the same bar, are fans of the
Boston Celtics, and think there is no better
place to work than TxDOT. Although Diane
is Sam's immediate supervisor she would
like to ask him out on a date. What is
TxDOT's policy regarding romantic relation-
ships?

nswer:: First, is Sam interested? If not,
Diane better back off. Even if the

ea of dating Diane is not altogether
unpleasant, a consenting romantic relation-
ship between a supervisor and an employee
may lead to complications for the parties
and the department.

When two employees become involved,
the department risks claims of sexual dis-
crimination, sexual harassment and disrup-
tion in the workplace. Sam's co-workers

may think that Diane has lost her objectivity
in carrying out her job duties. This can dam-
age employee morale and give rise to claims
of favoritism. It also exposes the department
to liability since the U.S. Supreme Court
recently decided a case that makes it easier
for an employer to be held liable for sexual
harassment by a supervisor.

TxDOT does not want to interfere in the
personal lives of employees and realizes it
cannot mandate morality. However, at the
same time, TxDOT has a duty to promote a
workplace that is free from sexual harass-
ment, hostility and favoritism.

If a relationship exists, then it is not fair
for Diane to participate in a decision or
action that has an impact on Sam, including
pay, evaluations, promotions or discipline.
The reason Diane gets the bigger paycheck
of a supervisor is because she has more
responsibility and obligations.

When TxDOT becomes aware of the rela-
tionship, the appropriate district engineer,
division director or office director will hold

Diane, as the supervisor, accountable and
reassign her. Diane needs to be aware that
sometimes a reassignment may result in a
demotion.

The reassignment will happen even if
true love reigns, wedding bells ring and
Diane does not leave Sam standing at the
altar.

What about other situations that do not
involve immediate supervisors? What if
Rebecca has her eye on Coach who is two
levels of supervision above her? The answer
is the same because TxDOT's policy applies
to anyone in the chain of command. The
manager will be reassigned.

What if Sam and Rebecca had a past rela-
tionship and Sam is still her supervisor? If
this situation has a negative effect on the
work environment, the appropriate manager
will handle it under other disciplinary poli-
cies, including disrupting the workplace and
sexual harassment. *

Transportation News September 1998
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TxDOT to make road and bridge material from junk heap scraps
Andew Reynosa
El Paso District

Using recycled materials may be environ-
mentally sound, but some recycling meth-
ods may not always produce a safe, quality,
cost-efficient product.

TxDOT's plans to overcome this obstacle
with its latest recycling project - using
scrap automobile tires.

The El Paso District on July 1 introduced
the state's first field test of shredded tires for
use in highway embankments. The presen-
tation touted El Paso's citywide scrap tire
disposal problem as a potential, reliable
resource for road and bridge construction
materials.

The Texas Natural Resource Conservation
Commission (TNRCC) reports that about 20
million tires are generated annually in Texas.
It is illegal in Texas to dispose of scrap tires
in landfills, and under the Waste Tire Recy-
cling Program, the state would reimburse
generators (tire sellers) for fees charged by
processors who collect, process and recycle
these tires. However, in 1995, the Legislature
made changes to the Waste Tre Recycling
Program so that only those processors who
made in-use (use for some practical pur-
pose) of the shredded tires would be reim-
bursed, TNRCC El Paso Regional Manager
Frank Espino said.

"When this legislation passed, processors
who did not make in-use of the shredded
tires had to shut down," Espino said. "Now
the only processors still in business are those
who are making in-use of the shredded
tires."

While changes in the program were shut-
ting down processors, transportation costs
for the transporters of the tires were climb-
ing, causing the generators to store the haz-
ardous scrap tires.

TxDOT, TNRCC, and the city of El Paso
collected more than 600,000 scrap tires from
generators in El Paso between July 1996 and
August 1997. Then El Paso business leaders
and local governments discussed potential
markets.

Research conducted by TxDOT and the
Federal Highway Administration (FHWA)
Priority Technology Program Grant reveals
that using 1- to 12-inch tire chips in road and
bridge construction is a durable, lightweight,
and inexpensive procedure.

About 6,000 tons of tire chips are being
used as fill in the El Paso District's Loop 375
bridge embankment project. This project fea-
tures two methods of using tire shreds in
building bridge embankments. In two of six
sections, 3-inch shreds will be mixed with an
equal amount of soil. In another section, 12-
inch shreds will be wrapped in geotextile
fabric, resembling the make-up of a burrito.

El Paso District Director of Construction
David Head said that the project is being
monitored by the University of Texas at El
Paso (UTEP) to compare the two sections for
cost and ease of constructibility.

"This is about a three-year project in
which UTEP will monitor the project and
come up with the construction specifications
for us," Head said. "It is being built on a sta-
ble subgrade (natural ground), so once it
settles, it should stay."

Similar projects have been used in other
states. However, some did not prove to be
safe. In separate sites in Washington, the
tires being used in a 40-foot embankment
produced internal heating and began com-
bustion, resulting in large fires. The FHWA
now requires that at least 3 feet of a neutral
material like soil be interspersed between
every 6-foot layer of tire material to prevent
combustion, Head said.

Although these tire projects were unsuc-

cessful, there are more than 70 other sites
around the country that have not experi-
enced these problems El Paso's Loop 375
project is safer than the Washington projects
for several reasons, said TxDOT Recycling
Coordinator Rebecca Davio.

"Those tire embankments that caught fire
were very, very large projects," Davio said.
"The (Loop 375) burrito project is much
smaller. Also, the geotextile material limits
contact between the steel in the tires and the
organic soil, which would otherwise cause a
chemical reaction. Overall, American Society
of Testing Methods (ASTM) specifications
on limiting the amount of steel and crumb
rubber in embankments reduces the poten-
tial for a chemical reaction."

In addition to the safety of using recycled
materials in road and highway construction,
the quality of the product is crucial.

"We've done extensive research to verify
that the recycled material will provide the
same quality as the traditional material,"
Davio said. "In some cases, we're finding
that the quality is superior. It is important to
make sure that we're looking for a long-term
benefit. If the recycled material only lasts
half as long as the traditional material, we
haven't done a favor for anybody."

Shredded tire rubber is not the first recy-
cled material TxDOT has used in roadway
construction. Other materials such as
crushed glass, plastic and shredded shingles
have been tested in the Abilene, Amarillo,
and Dallas districts. The supply of virgin
material is decreasing, Davio said, and
won't be replenished in our lifetimes.

"We need to make better overall use of
our resources," Davio said. "Burying tires in
a landfill is very wasteful." *
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TxDOT crews assisted in fighting fires in the Pale Duro Canyon where the Texas Forest Service employed Dromadeer Single Engine Air Tanker aircraft.

BOMBS AWAY
Fighting wildfires in Palo Duro Canyon becomes paramilitary operation
Cm-sbinpber Freeman, PE
Amarillo District

Parker Stewart, supervisor of the Arm-
strong County Maintenance Section in
Claude, received the call on Wednesday,
June 24.

The Texas Forest Service and local fire-
fighting agencies needed help from TxDOT
to fight a fast-moving brush fire that a nasty
south wind was blowing up Coyote Creek
Canyon, a north side canyon inside Palo
Duro Canyon.

The drought of 1998 had dried the grass
across much of the Texas Panhandle, and the
cedar, elm, sagebrush and grasses in the
canyon were igniting like they were made of
gasoline. Texas Forest Service ground crews
had lost control of the fire, and brought in
fire bombers from Arizona and Montana to
fight it. The bombers, single-engine air
tankers (SEATs), began flying out of
Tradewind Airport in southeast Amarillo,
more than 40 miles from the fire. But having
to fly such a long distance, the bombers
couldn't drop enough water fast enough to
make a difference, and several hundred
acres had burned by the time TxDOT was
asked to help.

Stewart talked to Department of Public
Safety Officer Chad Grange about using a

state highway near Palo Duro Canyon as a
base of operations for the fire bombers.
Stewart and Grange decided to close Texas
207 south of Claude between FM 1258 and
FM 2272, about 10 miles from the fire, to
allow the Texas Forest Service to get the
bombers closer to the fire.

The following day, the Claude and Way-
side fire departments drove two 6,000 gallon
water tankers onto the north end of the
closed section near FM 1258. Stewart
acquired a small flatbed trailer mounted
with a 1,000-gallon tank and a pump to fill
the bombers with water.

Three Polish-built Dromadeer SEATs soon
arrived. The first airplane landed into the
south wind, stopping about a quarter of a
mile from TxDOT equipment. Members of
the Claude Maintenance Section backed the
trailer to the aircraft, passed the water hose
to a firefighter standing on the wing, and
started the pump.

When the plane was loaded with water,
the pilot swung the craft around to the south
again and blasted down the makeshift run-
way. When it was airborne, the second plane
dropped out of the sky and touched down
and the routine was replayed.

This was one of the first times the Texas
Forest Service called in these SEAT aircraft
to fight a forest fire. The SEATs, which sport

a single 1,000-hp nine-cylinder radial engine
are particularly well suited to flying into a
canyon, dumping their load and quickly
regaining altitude. Stewart said the planes'
500-gallon payloads of water weighed 4,170
pounds - the equivalent of 20 passengers
and their luggage.

Stewart and his men repeated this drill all
day, with the Texas Forest Service directing
the bombers to the drop location, and the
bombers returning to Texas 207 for reload-
ing. The scene was repeated 25 times that
day, and 26 times the next.

By late Thursday, the Texas Forest Service
pronounced the fire controlled. The Claude
Maintenance Section headed for home. But
by the following morning, the hot southerly
wind had rekindled the fire and the whole
drill started again.

The fire was declared extinguished on
Sunday, June 28, after having burned
approximately 1,400 acres.

Stewart said the operation would not
have succeeded without the support and
cooperation of the Armstrong County main-
tenance section, the Texas Forest Service,
firefighters from the Claude, Wayside and
Clarendon fire departments, the Texas
Department of Public Safety and, of course,
the pilots. *

Public Transportation celebrates 10th anniversary
The Public Transportation Division cele-

brates its 10th anniversary Sept. 1.
Former Engineer-Director Raymond E.

Stotzer Jr. believed the department needed
to become more active in public transporta-
tion activities and challenged the new divi-
sion: to prepare and update a statewide
comprehensive master plan for public trans-
portation; provide financial assistance to
transit operators; provide technical assis-
tance to district personnel and local jurisdic-
tions; represent the state in public trans-
portation matters with federal officials,
transit organizations and local communities;
monitor and sponsor transit research and
development activities; and assist in the
development of policies by the Transporta-

tion Commission, the governor and the Leg-
islature.

In addition, the division plans and staffs
the annual public transportation conference
and other training, develops marketing cam-
paigns (such as the award-winning TRAX
ads), and works with the Public Transporta-
tion Advisory Committee and transit indus-
try on various issues..

TEA 21, the new federal transportation
bill, also means more dollars will be avail-
able for Texas transit systems. Depending
on how much money Congress actually
appropriates each year, rural and urban sys-
tems will receive at least 50 percent more -
possibly as much as 70 percent more - than
they were allotted under ISTEA. In actual

dollars, this translates to a jump from the
$116 million in formula dollars apportioned
to Texas in fiscal 1997 to almost $210 million
in fiscal 2003.

The division now has 18 full-time
employees and public transportation coordi-
nators in each district office. These individ-
uals work with the seven metropolitan tran-
sit authorities, 24 municipal transit
operations, 41 rural transit districts, and
more than 250 organizations serving older
Texans and persons with disabilities. One of
the major initiatives facing TxDOT's transit
staff is assuring that former welfare recipi-
ents have transportation to their new train-
ing and employment sites. *
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Austin District engineering tech Randy Calkins wrestles with a bull in a rodeo arena In Jarrell. Calkins is a bull fighter rather than a
rodeo clown. His Job In the arena is to do what it takes to save the riders - even if it means getting himself Iniured.

fighting in Texas
or...

This ain't no place for a clown

T
he man was down, help-

less before the awesome

power of his opponent.

That's when Calkins sprang into

action. With a deft movement of his

hands, he trained angry attention

on himself, giving the other man a

chance to escape. Now he had to

stay alive long enough to buy time

and hope that he, too, could escape

with his life. As he fought to sur-

vive, he knew his honor was intact.

Those who watched shook their

heads in amazement, and at the

bravery, tenacity, and yes, even stu-

pidity of barehandedly facing an

enraged bull in the rodeo arena.

It may be a little melodramatic,
but it's reality every time Randy
Calkins trades his TxDOT safety
vest for cowboy hat and jeans.
Calkins is a rodeo bull fighter,
charged with saving cowboys and
risking his own life in the process.

Calkins started the dangerous
career in 1987 while drinking heav-
ily at a rodeo. When he saw a bull
rider in trouble he said - to no one
in particular - that someone had
better help the rider before the bull
killed him. A woman challenged
Calkins to do it. So he climbed into
the arena, took a hard hit, and
helped the rider escape before
climbing out of the arena and get-
ting another beer.

One of the organizers told
Calkins that he had guts, and he
would like him to keep fighting
bulls. "For four years," Calkins
says, "I fought bulls as hard as any
man ever fought them."

That four-year run spanned 46
states and four countries, highlight-
ed by an appearance at the Nation-

al Finals Rodeo in Las Vegas in
1990.

Then he gave up bull fighting to
get married because, Calkins says,
"it would be like having two
wives, and, to tell the truth, I prob-
ably needed a rest."

He then concentrated on his
work as an engineering tech with
the Travis East Maintenance Sec-
tion, driving a 12-yard truck, haul-
ing equipment, patching roads and
fixing crash barriers. He took the
state job in a burst of conservatism
that shows he may not be crazy
after all.

"I just turned 30, and the only
way we could plan for the future
was to have insurance and stuff. I
have a 401(k) we put money into.
When you set it aside like that, it
really adds up!"

But, Calkins says, bull fighting is
like an addiction, and it's hard to
stay away.

"It's like a junkie looking for a
fix," he says.

Calkins went back to rodeoing
in June 1996 because "I was getting
fat and outta shape. I'm too lazy to
exercise and needed to see if I

Transportation News September 1998
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Austin District engineering tech
trades hard hat for cowboy duds
could still do it. .. DoI still have it?
Can I put the fear behind me?"

He still had it, even though he
has cut down from doing four or
five rodeos a week to maybe just a
couple on the weekends. The time
off is a concession to getting older,
and to spending time with his wife.
Helen is also a state employee; she
works for the Texas Department of

'I was getting fat and outta
shape. I'm too lazy to exer-
cise and needed to see if I
could still do it...Do I still
have it? Can I put the fear
behind me?'

Mental
Health and
Mental
Retarda-
tion.
Calkins

says she
has a

policeman's wife's attitude about
his bull fighting: It's a job that has to
be done. Calkins says Helen still
worries about him. She is upset
when he's not paid or gets hurt, but
she understands how important it is
that he enter the ring - regardless
of the danger.

Disregarding the danger comes
with a heavy price tag: more than
$600,000 in hospital bills and a med-
ical file six inches thick.I n1989, Calkins was gored by

a bull whose horn tore out one
of his kidneys. He also broke

his back five times, his neck three
times, and had all his ribs broken at
least once. Calkins also remembers
49 major concussions, 47 punctured
lungs, and 30 different knee, ankle
and hip injuries as well.

On top of that, he had his face
rebuilt in 1996, including a new eye
socket and metal plates in his
cheeks. Calkins believes the recon-
struction may have saved his life.
Not long after the operation, a bull
smashed him into a metal fence. The
pipe in the fence was bent, but his
face held up. (Because of that, his
brother has threatened to sell
Calkins' head for scrap metal after
he dies.)

He's also had enough bruises,
strains, sprains and stitches to get
on a first-name basis with plenty of
doctors and paramedics. Yet Calkins
says all the injuries came as a result
of a calculated risk. "I don't think
any of my injuries were unneces-
sary. My safety is not important. I'm
there to protect the riders."Calkins says in some rodeos

he has fought 60 to 80
bulls. He uses his hands to

control them, noting they are pre-
dictable in their responses. But
when that doesn't work, he says it's
surprising how fast he can move.
He views himself like a flagman on
the road, trying to stop every car.
"Well, I'm gonna stop every bull,"

he says, "if not mentally, then physi-
cally."

The secret to bull fighting - and
saving riders - is getting the bull's
attention.

"You can't let them see the rider,"
he says. "If a starving man doesn't
see a steak five feet away, but does
see the baloney sandwich 20 feet
away, well, he will pass up the
steak. I gotta be the baloney sand-
wich. Sometimes, though, you have
to feed the sandwich to the bull."

hat's when Calkins says he
stands in front of a fallen
rider, or jumps on the bull's

head to distract him.
"I guess it's like an ego thing. I

want to protect the riders. If I had
my way, no bull rider would get on
a bull unless I was in the pen."

That same sense of responsibility
prods him into visiting injured cow-
boys. Calkins says he always goes to
the hospital to visit if anyone gets
hurt while he's in the arena.

His reputation is such that people
call and ask if he's working a partic-
ular show, because they won't enter,
or even go to watch if he's not there.

Calkins refuses to wear clown
makeup in the ring, because that
puts pressure on him to be funny,
instead of just doing funny things.
But he declines that his presence
there is mostly to save lives.

e's not above wearing
funny clothes, though.
Besides an assortment of

knee and elbow braces and football
kidney pads, Calkins says his outfit
always includes something pink. In
his slimmer days, he even had a
pair of specially made pink Wran-
glers.

In a rodeo contract, he was once
required to wear a pink shirt around
town to maintain the color identifi-
cation.

Now he settles for pink tights
(hard to find for a big ol' boy!), a
loud shirt, huge jeans and hat and
colorful scarves. The oversized
clothes and scarves serve him like a
matador's cape.

Recently, he's also taken to wear-
ing a protective vest. The hard plas-
tic shells are not mandatory, and
Calkins sometimes refuses to wear
them because they restrict his mobil-
ity.

But in the next breath, he admits
he wore a vest recently, and it may
have protected him from having
another broken rib.

His biggest armor, though, is
knowledge.

Calkins has lots of video tape of
himself in action, which he studies
to see what went wrong, and how

guys that he's trained are perform-
ing. He is especially proud of a 19-
year-old bull fighter named Jesse,
who Calkins believes is even better
than he is.

adfought together
recently," he says,
"and he told me,

'You made a mistake.' That made
me proud that he noticed, and could
tell what to do instead."

Calkins says he also appears on
lots of rodeo blooper tapes. "If you
see someone in pink getting hurt or
doing something stupid, it's proba-
bly me."

His dream now is to stick with
bull fighting through the 1999
Olympic trials, for a shot at partici-
pating in the 2000 Games, which
will feature rodeo for the first time.
But even if he doesn't make it,
Calkins says, he has fond memories
of famous bulls, including "Crooked
Nose," a bull in the National Pro
Rodeo Association Hall of Fame. "I
fought him four times in three
days," Oct. 7-9, 1989 in Scottsdale,
Ariz, he says. He also remembers
battling "Bad to the Bone" right
after it killed famed bull rider Lane
Frost. "It was kind of my way of
evening the score," he says. "I slept
in the pen with 'Bone.' I used to do
that the first time around ... to stay
focused."

Calkins said the movie "8 sec-
onds" about Frost's life was "pretty
good." But there were a few Holly-
wood touches he didn't like, espe-
cially about the bull, which he says,
did not stop and paw the ground.

Unlike other sports, rodeo runs
year-round, with the big meets
moving north during blistering
summer heat.

That includes Australian cow-
boys, who come to the United States
during the winter "down under."
Calkins says the Aussies are good at
rodeo, and getting better because so
many are working cowboys, han-
dling animals the way American
cowboys did 100 years ago.

alkins says he will deny
ever saying it, but admits
that bull fighting takes "5

percent skill, 5 percent experience
and 90 percent stupidity."

His medical records might seem
to confirm that, and, when ques-
tioned, Calkins even wonders for a
minute if he might be crazy.

Then he shakes his head and
says, "For someone to walk up to
me and say, 'Thanks. I was in trou-
ble,' or 'My partner, or son or hus-
band was in trouble, and you saved
them,' that means more to a man
than a paycheck." *
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TxDOT's

OMBUDSMA
Peacemaker, detective

or a little bit of both?
Lisa srWw"I knew we didn't need to create a whole other office when we
Public Information Office had the mechanism in place already through ur Public Information

Office," Heald said.
eald saw the ombudsman mission as a way to centralize the

the words "the highway department" once inspired confidence complaint resolution process and to handle redirected corre-
and respect in Texas' mostly rural communities during the sppondence from citizens Before Heald gavethis job to PIO
DeWitt Greerera, "the Texas Department of Transportation" has last March|letters of complaint sent to the executive director and the

conjured images, at least in some quarters, of a faceless giant hiding offices of the governor and lieutenant governor were forwarded
behind a shield of policy and back to the district from which
mission statements, unwilling to they originated. Those letters are
be responsive to citizens' com- now sent to the ombudsman.
plaints. TxDOT's ombudsman is actual-

As the highway department ly a woman. Cheryl Williams, 49, a
grew from a band of road-and six-year veteran of TxDOT, has a
bridge-builders to a train sporta- total of 30 years of state and pri-
tion cartel, TxDOT employee. in vate sector experience that include
the districts and divisions have, public relations an. . mplaint res-
through their hard work and per- olution. Her public service
severance, tried to counteract this includes working for the National
perception. Audubon Society, Texas Parks and

Now they're getting some Wildlife Department, the Texas
help from the Public Information Department of Mental Health and
Office in the form of an ombuds- Mental Retardation's Austin State
man. School and the Department of

A citizens advisory group Public Welfare, now known as the
commissioned by Transportation Department of Human Services.
Commissioner David Laney in Her skills as a negotiator, which
1995 recommended TxDOT set have more than once allowed her
up an office Lkvoted solely to to separate guns and knives from
complaint resolution to address homicidal individuals, and her
public perception that the agency communication skills "make her
had become unresponsive to citi- __..... the right person for the job," said
zens. Eloise Lundgren, PIO director.

Last March, Executive Director Cheryl Williams acts as 'a communication advocate' In resolving cltl- "Cheryl has the innate ability to
Wes Heald, acting o :a recommen- zen complaints for the Texas Department of Transportation. cut through all the miscommuni-
dation from Laney, gave the Public cation and get right to the core of
Information Office the mission of ombudsman in investigating citi- the problem," Lundgren said. "She has to be part psychologist, part
zen complaints. public relations practitioner and part investigator. She has to see all

ather than acting as company flatfoot or state agency floor- sides of an issue, remain emotionally uninvolved and accept that
walker, the duties of TxDOT's ombudsman are as facilitating she's never going to make everyone happy."

they forensic. The task of the ombudsman is to help Although the complaints Williams encounters are usually more
unify employees in the mission of better customer service; the goal requests thandemands, threats of violence are not rare. Rather than
is to show the public the face of a kinder, gentler TxDOT. closing down negotiations when the complainant seems dangerous

The Legislature last year passed Senate Bill 370, which included and irrational, Williams presses on. She attempts to disarm disgrun-
new laws supporting the department's complaint resolution process, tUed citizens by "the three skills you need for this job - listening, lis-
requiring a department employee to address complaints quickly and tening, listening."
maintain files on theresolution process. icking out the true nature of the complaint out of a single-

The determinationto research and respond to citizen complaints spaced, four- or five-page diatribe is a key part of its investiga-
quickly before they can fester into unrest or ill will against the tion.
department - already is starting to pay off, department officials "Then there's this one little line or comment thrown into the mid-
said. die lf the letter (or telephone conversation) that clues me about

It's not onlyhanging the pereption of TxDOT by making the what's rely hurting them or what'sreally making them angry,"
agency more responsive, it's also bringing employees closer by Williams said. " try to treat everyone as though I'm dealing with
encouraging them to work together to solve citizen complaints. myself. What if I were asking these questions? What kind of

Complaint resolution has always been - and continues to be - answers would I want?"
the role of the districts and division offices as well as the agency's
Community Relations Section in PIO. SU IIblhU Pape 11
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Ombudsman
Coatimaed from Page 10

To resolve the complaint, Williams
seeks out the TxDOT employee who has
the most and perhaps freshest knowledge
of the details of the situation that
spawned the complaint. Sometimes, her
questions prompt quick action within the
department that resolves the dispute.
Sometimes, the process is more protract-
ed and painstaking.

"Explaining our policies and guide-
lines is sometimes necessary to assure a
citizen we aren't acting without good rea-
son. But addressing complaints with
nothing but policy statements is counter-
productive," Williams said. "To me, the
use of our mission statement ... in place
of a real answer is an insult to citizens.
Spouting policy when someone is hurting
or angry is cold, unkind and insensitive
- and very ineffective."

But Williams has no intention of creat-
ing the perception that she's anyone's
advocate or anyone's foe. It's critical, she
said, that everyone realize she's simply
gathering facts, not passing judgments.

"I'm a communication advocate," she
said. "Opening the lines of communica-
tion creates results."

Williams has found division and dis-
trict employees responsive and willing to
do what is necessary to resolve com-
plaints.

"I had just barely explained a problem
to one of our maintenance supervisors
when he jumped in to say, 'Well, we can't
have that. Tell me his name again and
give me his address and telephone num-
ber so I can take care of this,' " she said.
"And he did take care of it - within
three days."

Sometimes, however, a citizen's pas-
sionate request to save a family's 100-
year-old homestead or "fix" the intersec-
tion where his 17-year-old daughter was
killed by a drunk driver cannot be grant-
ed. In that case, Williams said, "all that's
left to do is be kind."

Even if complaints cannot be resolved,
being kind, being accountable and
explaining how the agency works some-
times help salve the pain or anger associ-
ated with unresolvable complaints, she
said.

Her mandate, as she understands it,
Williams said, "is to take Mr. Heald at his
word, to do something rather than noth-
ing."

"Providing quality service is essential
to our success, regardless whether you
work in a county maintenance or engi-
neering office or the state headquarters,"
Heald said. "I know we will not always
be able to make everyone happy, but we
will be judged by the effort that we
make."

The response to the department's
efforts have been encouraging, Williams
said. While serving as ombudsman is
often a demanding job, it's not a thank-
less one. "You'd think it would be, but it's
not." The department has received letters
of thanks - and even of apology - from
people who originally had written or
called TxDOT to complain.

"If you treat people with respect, they
will generally return the favor." *

FIRST PERSON

Complaint resolution policy

still earns TxDOT recognition
(Editor's note: First Person is a forum for

TxDOT employees to share their personal sto-
ries or views. Send contributions via Group-
Wise to Jeff Carmack, editor, Transportation
News, atJCARMACK.)

By Jose L Hernandez
Raymond Stotzer was named Engineer-

Director at TxDOT in 1986. When he came to
Austin, he brought with him an infectious
enthusiasm that permeated everything and
everybody. When he spoke, people listened -
and speak he did. He outlined his philosophy
for running the department and for dealing
with contractors. He said, "We are going to
have a cooperative attitude towards contrac-
tors." A cooperative attitude? Well, it sounded
good but we didn't know exactly what it
meant. We in the trenches were conducting
business as usual - reviewing claims, looking
for provisions in our contracts that supported
our position and telling contractors, "No!"
That was the extent of claim and dispute
review at TxDOT. Look for the exculpatory
language and use it against them.

Stotzer spoke of his philosophy every
chance he got and then he wrote it down.
Administrative Circular 10-87 was issued as
official TxDOT policy. It was, and still is, the
cornerstone for dispute resolution at TxDOT.
AC 10-87 not only outlined Stotzer's philoso-
phy, but also outlined district and field
responsibility as well as the responsibility of
the Austin headquarters divisions. "Pay them
for everything that they do and nothing for
what they don't do," he would say. AC 10-87
established a Claims Section in the Construc-
tion Division in Austin.

This was a stroke of genius. How can an
agency police itself against biased decision
making in the claims and dispute process?
Stotzer had the answer. The Claims Section
was charged with reviewing and analyzing
claims and disputes but more importantly,
they were charged with finding the truth and
the facts. The Claims Section was not estab-
lished to defend TxDOT; it was established to
lend a sense of fairness to our internal process.
The claim and dispute expertise developed in
the section assisted in the resolution of hun-
dreds of claims and disputes.

Stotzer passed away a short three years into
his administration, but his infectious enthusi-
asm and his philosophy carried forward. In
1988, TxDOT embarked on the revision and
update of the Standard Specification Book for
the Construction of Streets and Highways and
the provisions that govern our contracts. In
cooperation with the Associated General Con-
tractors of Texas, both agencies spent hun-
dreds of hours reviewing and revising the
specification book. I was a member of the
group that rewrote Items 1 through 9, our
boilerplate specifications that are included in
every TxDOT construction and maintenance
contract. We learned our lesson well, as most
of the exculpatory language vanished and
unnecessary and unreasonable risk normally
assigned to contractors was eliminated. What
a transformation! In its place appeared provi-
sions which instead encouraged dispute reso-

lution. We didn't hide from it - we laid it out
in the open and said, "If you did the work, we
will pay you, but we will not pay a penny for
what you haven't done."

The measurement and payment part of
every specification was scrutinized and clari-
fied. We gave our inspectors and engineers in
the field tools to use in resolving disputes. We
included a differing site condition clause, a
limitation on changes in quantities and scope
of work and acknowledged that delays are
possible and outlined what we would pay if
one occurred. We outlined the contractors'
right to file a claim. This was quite revolution-
ary approach in the decade of adversarial rela-
tionships in the construction industry.

One of the highlights of my career was the
implementation of Partnering at TxDOT. At
the request of Roger Welsch, a Stotzer protege,
I attended several national conferences on
Partnering in 1991. In 1992, we embarked on
Partnering with a pilot program consisting of
six projects. The pilot program was an out-
standing success, leading to the creation of a
Partnering Section at TxDOT charged with the
implementation of the program on a statewide
basis. Partnering is now practiced in construc-
tion, maintenance, and design and internally
at TxDOT.

TxDOT has conducted approximately 560
Partnering workshops in the construction pro-
gram alone. I wish Stotzer had been around to
see this program flourish. I know he would
have been an avid supporter because, you see,
the Partnering concept is based on the same
things in which Stotzer believed: cooperation,
fair dealings, integrity, teamwork, and mutual
respect.

The results are self-evident. In 1996, the
State Auditor conducted a review of our dis-
pute resolution process and gave the process
good marks. The State Comptroller of Public
Accounts also reviewed the process before the
1997 legislative session and recommended to
the governor that the TxDOT process or a sim-
ilar process be adopted by other state agen-
cies. During legislative hearings on sovereign
immunity, testimony by the AGC declared
support for the TxDOT process and requested
that it remain unchanged. Members of the
Legislature declared the process a "model
process" and recommended that other state
agencies adopt similar processes. The 75th
Legislature codified the TxDOT dispute reso-
lution process and made it law.

In the past 10 years, TxDOT has had 15
claims reach the administrative hearing level,
our equivalent of litigation. That is 1.5 claims
per year for a construction program that takes
bids on approximately 1,000 projects worth
$1.6 billion each year. The credit should go to
one man; a man who had the "Partnering"
vision in 1986. Raymond Stotzer was
right! *

Jose L. Hernandez, P.E. was the director of
the Claims and Disputes Section of TxDOT's
Construction Division from 1988 to 1998. He
retired August after 28 years of service to
TxDOT and the construction industry.
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Travelers, golfers undaunted by heat
Retiree's tee setter invention makes playing the game a little easier

I spoke with Edwin Blume, who retired
from the Kerrville office in the San Antonio
District in 1971 after 12 years of service. Now
living in Paris, Ill., Edwin said the weather
in Texas "does not sound good." He said he
misses Texas, especially the people. Edwin,
you will always be a part of the TxDOT fam-
ily.

After leaving with a little more than 39
years of service in the Brownwood District, John
Arthur went to work on dams. Following his
retirement in 1986, he worked as a resident
engineer for a consulting firms on two dam
projects. John wrote that he has been "living
the good life since 1993." He has traveled to
San Francisco and 10 states in the Midwest.

Travel is exactly what Benjamin Sellars Jr.
has done since
retiring from the
Occupational
Safety Division in
1987. Trips to 18

Countries,

including Aus-
tralia and Rus-

sia, have kept

him busy. This
14-year depart-
ment veteran
has also

Helen Havelka researched his
family'shistory

and has identi-
TheG d001 t fed ancestors as

far back as the
17th century.

A.J. Cortez has also been checking out his
family genealogy and traveling while play-
ing a little golf. To make the game a little
easier, he and a couple of friends received a
patent for the Golf Tee Setter. "It allows a
person to place a golf ball on a tee from a
standing position," wrote A.J., who retired
from the Jasper engineering office in the
Beaumont District in 1983 after 37 years of ser-
vice. I hope you sell a lot of them.

Woodworking and yard work have kept
Carl Anderson busy. Carl, who makes his
home in Smithville, retired from the Austin
District in 1980 after almost 40 years of ser-
vice.

Don Rose from the Amarillo District is sure to
put smiles on a lot of faces. He delivers
flowers to widows and shut-ins, as well as
visits hospitals and convalescent homes.
Don worked nearly 44 years for the depart-
ment, retiring in 1983.

Travel is one of Darese Parrish's top activi-
ties. After retiring from the Lufkin District's
San Augustine Area Office in 1993, Darnese has
been to six states in the West and Northwest,
with plans for a trip to the East. "Having a
good time!!" writes Darnese, who left
TxDOT with 38 years of service.

John and Harriett Callahan from the Houston
District were so serious about traveling, they
sold their home and bought a recreational
vehicle. They have visited 35 states since
retiring. John worked in the Northwest Area
Office and Harriett in the Central Design
section. According to John, they intend to
visit as many states as possible before set-
tling down. Safe travels, John and Harriett.

Another traveler is Houston District retiree

Luther Keler.
He has been to Florida, Wash-

ington, D.C., Colorado, as well as
Hawaii and Brazil. Luther, who
left the department in 1987 after
31 years of service, also enjoys
fishing, camping, gardening,
woodworking and church activi-
ties.

Jim Barr didn't stop working
after retiring from the Environ-
mental and Community Factors
Section of the Design Division in
1986. After 38 years with the 4
department, he spent a year at
the University of Texas' Center
for Transportation Research and
another year working for an
engineering consultant on the
Texas 114 project in Denton and
Tarrant counties. Jim now stays
in touch with his old Army bud-
dies, continues his wood carving
hobby and watches his grand-
daughter play golf.

Other retirees checking in
were Horace McCoy from the Paris
District, Lloyd "George" Baxley from
the San Antonio District and Horrace at
"Roy" Conley from the Houston Dis-
trict.

Horace worked in the Fannin
County maintenance section and
retired in1993 with 25 years of
service. George also had 25 years A.J. Corte
of service, leaving the Pearsall develop a
engineering office in 1991. Roy, bit easier.
who worked in Houston's weld-
ing section, completed a 34-year career in
1993.

Naida Yarbrough wrote that she is living the
good life. She retired from the Waco District in
1980 after 24 years of service. Naida travels
and tends to her Hereford cattle. Happy
trails!

Sid Latham Jr. shares many of the same
retirement activities. Sid, who retired in 1987
from the Tyler District, wrote that he is travel-
ing and working on the farm, enjoying
every minute. Sid had 29 years with the
department.

Grandchildren and a farm with cattle and
horses keep Charles Armstrong out of trouble.
The former Atlanta District design engineer
left the department with 32 years of service
in 1987.

Retirement for Leonard Tice has also
meant spending time with the grandchil-
dren. He left the Fort Worth District's Johnson
County maintenance office in 1991 after 20
years of service. Leonard works on lawn
mowers and does errands for his daughter-
in-law.

Riley Corzine, who worked in the Sherman
engineering office of the Paris District, enjoys
a variety of activities. Gardening, fishing
and playing "42" top the list. Riley retired in
1986 with 41 years of service.

Louis Rychlik from the Materials and Test
Division is active in the Sharpstown Civic
Club. He worked for the division in Hous-
ton, retiring with 37 years of service in 1995.

After retiring in 1975, Fort Worth District
Bill Rey moved to Lake Texoma. Five years

z, a Beaumont District retiree, has helped friends
tee setter designed to make the game of golf a

and a lot of fish later, he moved back to
Granbury. Bill, who worked in the district
warehouse and equipment shop for 30
years, has two children working for TxDOT.

After almost 34 years of service in the
Beaumont District, Bonnie Marberry turned to
serving his community. He volunteered for a
summer at CP Rehabilitation, served on the
city of Lumberton's zoning commission and
chaired the Hardin County Rural Fire Pre-
vention District 1 commission. The 1992
retiree is active in his church, enjoys visiting
the sick and is involved in local politics.

Jim Hays from the Amarillo District has built
two houses since retiring in 1994. He spends
the summer months fly fishing and camping
in Colorado and New Mexico. Jim, who had
30 years of service, has started flying radio-
controlled model airplanes and is research-
ing his family tree.

Retirement for the Atlanta District's John
Livingston is "very, very busy." He worked in
the district designoffice when he left in 1984
with 35 years of service. John is Mr. Active
in Cass County. He is involved with the
genealogical society, historical commission,
fire department, Atlanta Public Library and
Woodmen of the World. In addition, he is
the owner-operator of the Four Pines Ranch.
About retirement, John wrote, "My only
regret is that the new technology did not
come along sooner."*

TxDOT retirees can find "The Good Life"
contributor's cards at TxDOT district offices.
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Richard Flores
from the ISD
Renegades dives
safely back to
second base as
Rosenberg's
Daniel Ramirez
walts for the
throw.

TxDOT's 10TH ANNUAL TOURNAMENT

Softball champs defend titles
Public Information Office

The only thing stopping two teams in
TxDOT's 10th annual softball tournament
last month was the weather.

The Houston District's Texas Thunder
captured its fifth title championship in
men's play, while Ellis County's Wolf
Pack/Lady Blue (WPLB) collected its sixth
consecutive co-recreational title.

An isolated thunderstorm found its way
to the Pleasant Valley Sportsplex in south-
east Austin on Aug. 16, dampening both
championship games. Texas Thunder was
declared the winner midway through the
game, and WPLB never took the field for the
finale.

The men's final looked very similar to last
year's with Texas Thunder facing Under
Construction from the Austin District. Texas
Thunder took a commanding 14-0 lead into
the bottom of the third inning when the
heavy rain began.

Play was postponed, and after about a 15-
minute rain delay, the game was called with
the Houston team declared the winner.

"I am ecstatic about the way we played,"
said Texas Thunder coach Chuck Souther-
land, whose team went undefeated in four
games during the two-day tourney.

Houston's Dana Cote was named the
most valuable player, and teammates Alan
Byerly, James Remaly and Mike Miller were
named to the all-tournament team.

Under Construction dropped an earlier
game to Texas Thunder, 13-1, but earned
another shot at the defending champs with a
21-10 win over Denton Maintenance.

Cliff Pellar Jr. from the Austin squad won
the Golden Glove award. Craig Pellar,
Michael Dube and Rusty Davenport were
selected all-tourney.

Denton Maintenance beat the Mudhens
from the Design Division for third place.
The Denton squad was led by all-tourna-

ment selections, Lance Thweatt and Randy
Germany.

In other men's action, Rosenberg defeated
ISD Renegades, 12-2, to capture the Division
B title. Manuel Bijarro and Joe Gonzalez
from the Rosenberg Special Jobs section in
the Houston District were named all-tour-
ney. Rolando Tovar of ISD earned a similar
honor.

Lab Testees defeated Transportation Plan-
ning and Programming's (TPP) Undertakers
for the consolation trophy. Kevin Carter
from the Austin area lab team was named
all-tournament.

In co-rec action, WPLB was preparing to
meet Quality Assurers from the Construc-
tion Division's Materials Section when the
rain began. By virtue of an earlier 16-6 win
over Quality Assurers, WPLB was declared
the tournament champion.

WPLB's David Montelongo repeated as
tourney most valuable player. Bruce Jones,
Fadys Gates and Angela Stem were also
named to the all-tournament team.

"I think we were pretty lucky. We have a
lot of people on the team who play in
leagues, we just don't play together," said
Jones, whose squad is often called "the team
from Ennis" even though the squad now
represents all Ellis County of the Dallas Dis-
trict.

Quality Assurers, who were last year's
runners-up, were led by Golden Glove win-
ner Dick Boldt. Making the all-tournament
team were Audrey Wolf, Steve Smith and
Jaime Vela.

Finishing third in the co-rec division was
TDM from the Austin District and TPP.
TDM's Allan Tucker, Mike Carrizales and
Edith Goertz were all-tourney with Anna
Hayes from the fourth-place Dusters also
named to this elite squad.

Bryan District's Ice captured the co-rec
consolation title with an 11-7 win over Jerry-
atrix from Vehicle Titles and Registration
Division. Ice teammates Russell Perry and

Ronnie Waller received all-tournament hon-
ors.

"It looks like people are having a whole
lot of fun, and that's what this is all about,"
said TxDOT's tournament coordinator, Ed
Collins. "This gives us a chance to meet peo-
ple from all over the state."

Other teams participating in the tourney
were from Belton (Waco District), Fort Bend
County (Houston District), Corpus Christi,
Yoakum, Pharr and the General Services
Division.

Only TxDOT employees and immediate
family members are eligible to play in the
tourney. Of its 16-member roster, Ice had the
most employees with 14. Three teams boast-
ed rosters with three family members partic-
ipating.

Collins, who is a transportation planner
in the Austin District, took over the coordi-
nating reins from Zach Graham, who retired
from TPP in July. "Zach has helped me
along the way. He has really done a lot of
work with this tournament over the years,"
said Collins, who presented Graham with a
plaque in appreciation for his efforts.

One issue Collins must face in coordinat-
ing future tournaments is the continued
drop in team participation. This year's
turnout of 15 men and seven co-rec teams
was an all-time low.

"We want to know whether expanding
this weekend to include other activities
would bring in more employees and
retirees," said Collins, who handed out a
survey seeking input for improving the
tourney.

For more information about the tourna-
ment or to receive a copy of the survey, con-
tact Collins at the Austin District Office,
(512) 832-7000.*
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Service Awards
WN DitsM

25 1eMrs
Jimmy F. Elkins

Marie C. Batko
Saundra J. Collins
George M. Lee Jr.
S vpars
Jose A. Fernandez
William A. Gholson Jr.
Alan D. Hufstutler
Otis W. Sanders

Amarillo District
2 ears
Harry W. Oquin
1 ears
Ty Ducheneaux
William A. Goldsberry
5 pars
Donald W. Dutton
Jeffrey W. Pickard
Jimmy L. Traylor

Atanta District
21 pears
J. B. Blalock Sr.
15 pars
Frankie J. Michaelis
George W. Thornhill Jr.
11 pars
Jay B. Green
5pars
Eric E. Jones
Lance W. Simmons

Austin District
21 pars
Deral A. Milliken Jr.
15 pars
Dale E. Tomanetz
11 pars
Eric W. Goertz
5 pars
Timothy P. Brooks
Jay M. Odonald

Beaumont District
31 pars
Issac E. Hougesen
25 pars
lames L. Mitchell
21 yeas
Mathew L. Butler
Victoria H. Duke
15 pas
Bradley S. Stafford

John M. Pitre
James A. Taylor

Brewniwed District
2 pars
Jack H. Chastain

El Pas District
2 ars
Dale Y. Atkinson
15 103t
Steve W. Sones
11 pars
Jesus M. Aguirre
5 veas
Jerry W. Falkner
Deane J. Schreiber

Bryan District
35 pars
Billy J. Easterling

James M. Brown
25 pars
Eddie T. Ryan
15 pars
William S. McKinney
5 pears
Clarence Cooks III
Marian D. Myers

Childress District
15 years
Walter R. Floyd
Kenneth D. Whitaker
5 years
Travis E. Adams
Emma D. Written Harris

Corps Christi District
31 pears
Gilberto Perez
15 pears
Pablo Mendoza
13 years
Rodney D. Chesser
James M. Guerrero
5 years
Mitzie G. Gibson

aes Dlsrct
35 years
Jack A. Duvall Jr.
Phillip R. Portillo
Fred Richards Jr.
31 years
Billy R. Martin
25 years
Arnold P. Breeden
Junior R. Davis
Linda W. Dillon
20 years
Dennis R. Foerster
15 years
Richie L. Woods
1 years
Terry L. Sparkman
5 years
Jay McCurley
Danny C. Murphy

Fort Wort District
15 years
Bobby L. Shutter
11 years
David E. Wagner
5 years
Randall L. Arnold
Lance R. Criswell
Gary L. Gerson
Mca J. Holland
Douglas N. Kight

Robert T. M iddleton
Johnny W. Spencer
Tammy J. Townsend
Haehn

Houston District
30 years
Adolfo Ramos
Sonja W. Trojan
20 years
Larry E. Byrd
Ruby J. Miller
Pete E. Walleck
15 years
Clarence D. Griffith
Arthur M. Story
Kenneth E. Tulis
10lpars
Richard A. Harrison Sr.
Pamela C. Hasker
Terry V. Johnson
Kenneth L. Kimmy Jr.
Patricia C. Loesch
Joseph E. Stanley Jr.Billy R. Sykes Sr.
5 veass
Anna M. Garza
Milburn A. Goodwin
Sylvia F. Hopkins

Shannon L. Kazmiroski
Barbara J. Lanham
Dax A. Millsap
Garry B. Rand
Overlin Rodriguez
Timothy W. Williams

Lfnin Disrict
15 years
Lnwood K. Brashear
is YOMr
Thomas S. Nicholes
5 years
John R. Freeman

Lubbock District
25 years
Gary J. Smith

Odessa District
3 years
Manuel G. Carrasco
Antonio D. Torres
25 ears
Jose A. Rodriguez
Sp rars
Rosendo C. Galindo
Shirley W. Lockey
Spears
Robert L. Flores

Micha S cGinnis
Sharon K. Oldaker

Paris Distzict
15 ears
Tommy W. Baugh

Pharr District

Roberto Cortez
Maria O. Deleon
15 roars
Antonio G. Sanchez Jr.
10 ears
Alfonso Enriquez

San Ane"c District
35 years
Rodney E. Merritt
31 years
Richard Sklenarik
25 years
Francisco M. Galvan
11 years
Hilario C. Gonzales Jr.
Richard L. Martin
David B. Schniers
5 ves
Thomas G. Robinson

San Antonio District
31 years
Leslie G. Biermann
Armando Hernandez
Henry D. Netardus
Arlon B. Nowotny
Joe W. Walker
15 years
Joe Antu Jr.
Derrick G. Burke
11 years
Charles E. De Arkos
Frank P. Holzmann
Jill R. Pierce
5 years
Ronald S. Hamilton
Donna M. Hendrick
Howard L. Lyons
Charles F. Miksch

1lTer District
25 years
John P. Fowler
15 years
Teddy J. Szitar

Waco District
30 years
Francisco Leos
5 years
Shawn K. Barreye
Timothy E. Grusendorf
Michele L. Starr
Marcus W. Yows

Wichita Falls District
35 pars
Buddie F. Rivers
31vyers
Jeanette P. Lee
10 years
George H. Hagemier

Vivian S. Fatheree
Virginia J. Pfau

Yealom District
35 years
Fred J. Siecko
25 veers
Robert E. Rehak
15 ves
Richard Ayala Jr.
Vikki L. Taylor
11 vers
Lydia A. Ramirez
5 years
Ruben Garcia
Mark C. Netardus

Aviation Division
16 years
Russell D. Deason Jr.

Construction and
Maintenance Divisions
2 pats
Melody J. Hughes
11 years
Jose G. Trevino

Human Reseerces Divsion
21 years
Martha T. Senkel

m InI mu n SIStems

21 eers
Jimmy A. Castro
Beatrice V. Kirk
11 years
Leah J. Coffman
5 years
Steve F. Chyn
Timothy F. Hoffman
Charles R. McDonald

Motor Carrier DMsion
5 years
Mary E. Baldwin

WTansportation Planning
and Programming DMsion
25 years
Anne E. Gannaway
Curtis N. McDougald
5 years
Kenneth L. Mora
Ima S. Worsley

Vehicle Titles and
11afnc Operations Division
15 years
Marilyn L. Killgore
11 years
Sandra K. Johnston

n Memoriam
Bathes
Astin Disct
Frank Kay, Maintenance Technician Ill,

died June 6, 1998
Ronald R. Smith, Engineering

Technician IV, died June 26, 1998

BEauMnt DiSct
Perry Henry, Jr., Maintenance

Technician II, died April 11, 1998
Warren G. Hooks, Maintenance

Technician II, died June 13, 1998

Bryan District
Manuel V. Aguillon, Maintenance

Technician III, died May 23, 1998
Agapito Saenz, Maintenance

Technician Ill, died June 30, 1998

Brownwool District
Conrad N. Clark, Maintenance

Technician II, died June 1, 1998

Fort Worth District
Jim Stanley, Engineering Technician V,

died May 24, 1998

Houston District
Kathleen Willy Savoy, Senior Office

Assistant, died June 7, 1998
Melvin Warren, Marine

Captain/Engineer II, died June 7,
1998

Paris District
Glenn N. Hackney, Maintenance

Technician II. died June 6, 1998

MUmli Di~ct
James C. Johnson, Maintenance

Technician IIl, died June 12, 1998

Wichita Falls District
Floyd J. Miller, Maintenance

Technician Ill, died June 6, 1998
Jackie M. Palmer, Maintenance

Technician Ill, died June 15, 1998

Waco District
Samuel F. Todd, Engineering Technician

Ill, died June 14, 1998

Toalwm District
Bessie M. Roecker, Clerk Ill, died June

30, 1998
Betty Stiborek, Accountant I, died July

21, 1998

Design Division
Louis P. Randall, Engineer IV died May

28, 1998
Mc D. Shelby, Engineer V, died May

28, 1998

General Services Division
Edgar Douglas "Doug" Fortune,

Systems Support Specialist IV, died
July 28, 1998

Right of Way Division
John E. Fritz, Staff Services Officer I,

died May 23, 1998

Librarian
Continued from Page 3

it is because of her. She is the backbone and all the engi-
neers really depend on her."

Originally from Kansas, Rosebrock moved to Texas
when she was elementary school-age. "I remember a boy
in my class saying he was from Paris," she said and chuck-
led. "I thought he meant Paris, France. I didn't know there

"ft's so rewarding to
see something go

from Idea to public

Involvement to
environmental
assessments to
completion. I can't

help but feel I've had
a small hand in It."

Sue Rosebrock

5 years
Richard H. Bohan

Finance Division
5Spars
Latrica A. Good

Deslen Division
2 years
Malcolm D. Chalman
15 veas
Phyllis J. Bryan

Environmental Afalrs
Division
15 years
Carol S. Caldwell

Goo S rSices Divson
25 years
Larry G. Schaefer
21 years
Maurilio Aguilar
Amelia F. Aba
15 years
Sandra A. Radosavljevic
11 veas
Sherry D. Moore
5 years
Herman T. Ivey
Billy M. Witt Jr.
Walter B. Gay Jr.

was a canis, Texas. I Knew

about Kansas history and
geography - not Texas histo-
ry and geography."

Now, she admitted, she's
such a "naturalized" Texan
that her family teases her
about her Texas drawl.

In her spare time, Rosebrock
keeps up with her daughter
who lives in nearby McKinney
and her son, Chris, and his
three sons, who all live in
Utah. She's a movie buff as
well as an avid gardener.

If that isn't enough, she
even bought a set of golf
clubs. "I went to the driving
range a few times and even
took a lesson or two," she

said. "But the clubs are just sitting in my closet right now.
Maybe I'll get back to that when I retire."

In the meantime, Rosebrock looks forward to coming to
work each day. "I live seven minutes from the office," she
said. "Always have. I love it and wouldn't have it any
other way."

She's also really tickled to realize, finally, something she
never thought she'd see - completion of a project. "I've
finally seen projects go from start to finish," she said. "It's
so rewarding to see something go from idea to public
involvement to environmental assessments to completion.
I can't help but feel I've had a small hand in it."

And then she had to run. "Summer is especially busy
because construction gears up," she said. "And it's started
even earlier this year because of all the good weather."

More customers needing information were coming in.
One brought his granddaughter, but that was OK. The
kindly librarian keeps coloring books for just such an occa-
sion.

It seems that no problem is too large - or too small -
for Sue Rosebrock. *
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TxDOT women say
women's group offers

networking opportunities

Linda L Ribblie
Public Information Office

t do Hewlett-Packard, Lucky Duck Productions and
the Richland Hills Police Department have in common
with Early Childhood Intervention, Southwest Texas

State University and the Texas Department of Transportation?
The answer: At least one employee of each is a member of

Executive Women in Texas Government (EWTG).
EWTG is a professional organization dedicated to developing,

promoting and supporting women in Texas government and
higher education. The organization offers leadership and man-
agement development training, networking opportunities, and
recruitment of women for executive positions.

Membership in EWTG is divided into two categories: full and
public/private partner. Full membership is open to women in
state government and higher education whose jobs include
developing, directing, managing, supervising or administering
people, programs or policies, or whose annual salary is at least
$35,000.

If a woman does not meet the requirements for full member-
ship and is not a state employee, she may be a public/private
member if her profession requires close affiliation with EWTG's
members. Full members may vote and serve as officers. All mem-
bers may attend meetings, serve on committees, receive the
newsletter and membership directory and use the telephone job
bank.

EWTG's 1998 membership directory lists 478 members. Twen-
ty-three (or 0.05 percent) are retirees and 48 (10 percent) are either
currently or were recently employed by TxDOT. Three of the
retirees are from TxDOT, which means 13 percent of the TxDOT
employed/EWTG members retain EWTG membership after
retirement from TxDOT.

Networking benefits and agency support of EWTG member-
ship are apparent. Ten percent and 13 percent may not sound sig-
nificant, but TxDOT is overrepresented in comparison to the
number of women eligible for membership.

The organization's 11-member board of directors includes two
TxDOT employees. Barrie Cogburn, a landscape architect in the
Design Division and EWTG's director of membership, joined the
organization four years ago.

Several friends who were members encouraged Cogbum to
join when she became eligible, she said. When she joined in 1994,
Cogburn intended to make friends with women who had similar
concerns in an "interesting, informal, non-threatening way."

"[EWTG membership's] a wonderful opportunity to make
new friends I'd have no occasion to meet any other way, and to
learn more about issues affecting state employees," Cogburn
said. "It's one thing to do a great job, and it's another to be inter-
ested in or wonder about an issue and how it will impact your
family. Now, I can get in touch with a contact about a legislative
issue if I need to, for instance."

EWTG also offers monthly courses from 11:30 a.m. to 1 p.m.
Thursdays. The Sept. 10 course will address issues Baby Boomers
face while raising children and caring for aging parents, said
Mary Cheryl Dorwart, program director for EWTG.

Denise Pittard of the Legislative Affairs Office will be the
instructor for the Oct. 8 course, "How to Prepare for the 1999
Legislative Session." Pittard is EWTG's communications director
and publishes the group's newsletter, EWTG Star.

Nov.22 and 23 are the dates of EWTG's annual conference to
be held in Austin. This year's conference focuses on technology
and information exchange, development of middle managers
and executive work/life survival skills.

EWTG provides services through four regional chapters: the
Austin-area chapter; the Dallas/Fort Worth-area (Metroplex)
chapter; the Lubbock-area (High Plains) chapter; and the Hous-
ton-area (Gulf Coast) chapter. The San Antonio-area chapter
recently disbanded.

Other TxDOT women listed in EWTG's membership directory
include Cathy Williams, newly promoted to the position of assis-
tant executive director for support operations; Josie Pellegrino,
Administration; and Katherine Nees, Dallas District. *

Survey
Cotimued from Page 4

phone rings off the wall when employees don't get their papers. So, for
what it's worth, some readers obviously disagree with this assessment.

One thing we have noticed, and this is reflected in the written com-
ments and by the casual comments we hear, is that readers want to read
about other employees. People like to read about other people, with all
their good and not-so-good qualities. One reader from the Human
Resources Division said, "Things about ordinary people, not just engi-
neers." A Paris District reader asked for "More feel-good stories about,
employees and their goings-ons." A reader from Vehicle Titles and Reg-
istration Division said she would like to see "stories about the people
who do the work, not the people who make the decisions." One feature
that several readers mentioned specifically was Helen Havelka's "Good
Life" column, which focuses on retirees and their lives after TxDOT.

One retiree complained about stories that are "unrelated to the main
mission of the department - development and improvement of trans-
portation systems." The same reader wanted to see more stories about
"project development problems, solutions and successes from planning,
location, design and construction." To this reader we would like to
point out that TxDOT is people, and Transportation News speaks to
and about those people. Certainly we don't want to lose sight of the
department's core mission, but we also have to realize that it is people
who carry out that mission. And everyone in the department, from the
engineer to the accountant to the maintenance tech to the secretary, has
an important role in carrying out that mission.

One General Services Division reader asked to see "not just happy
news. I would like to see stories on the problems. Dealing with these
stories would lend credibility to T-News." The same reader compli-
mented us by saying, "Nice looking newsletter! Very clean." Our
thanks go out to this reader for the kind words. We try hard to make
Transportation News look good and, at the same time, be worthwhile
and interesting reading.

The request for "stories on the problems" is one we hear, in one form
or another, on a regular basis. In our defense, we do run stories on
problems. Our cover story in April was on the Year 2000 problem. And
we often run stories about problems confronted by designers, mainte-
nance forces and others in the department. But any reader who wants
Transportation News to do exposes or dig up dirt is going to be disap-
pointed. That is not the role of this newsletter or any agency newsletter.
We serve to disseminate news from the top, and to spotlight the activi-
ties of employees. We are cheerleaders, not muckrakers, and we don't
try to fool anyone into thinking we are anything else. This is not an
apology, nor is it a slam at any reader. It is merely an explanation of the
role of Transportation News in the TxDOT mission.

Another retiree suggested a Letters to the Editor feature. This is a
great idea, and we could not agree with the reader more. However, the
last time we called for readers to write in, we got exactly two letters.
But that doesn't mean you can't still write to the editors. If you have
something on your mind, let us know. As long as it is relevant, non-
libelous and fit for a family publication, we will try to run it. Who
knows - you might get something started.

This brings us to another point we would like to make. Transporta-
tion News is not just for the big guys to talk down to the rest of us; the
editors, with the full support of the administration, would like for it to
be a two-way street. Sure, it will always be a way for Wes Heald or
Kirby Pickett or Mike Behrens to talk to us, but it should also be a way
for us to talk to them. And for us to talk to our fellow employees. As I
said, our job here is to be build up, not to tear down. But that doesn't
mean we can't provide an outlet for our readers' opinions. Keep it clean
and keep it constructive, and we'll try to print it.

Thanks to all 102 of you who took the time to write back. We appre-
ciate it. And we will take your questions and concerns to heart as we
strive to make Transportation News the best it can be. *

Letter
Thanks for the major role

TxDOT played in controlling
the range wildfire. The fact that
there were no injuries, loss of
life, and no structures lost
speaks well of the cooperative
effort of all involved. I would
also like to point out what
excellent job Larry Gruben, a
TxDOT employee, is doing to
keep our county ready for other

emergencies. He has proven
himself a caring and humble
leader of men.

Dennis Kiker
Fisher County Sheriff Department

Larry Gruben is a mainte-
nance technician in the Abilene
District's Fisher County mainte-
nance section.
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Retirements

Hst Dit
Charles R. Almstedt, Right of Way Agent,

13 years

Jun
San Aen. oDIstrct
Melvin H. Boerner, Engineering

Technician V, 37 years
Marguerite S. Rodgers, Engineering

Technician III, 13 years
Douglas R. Wright, Engineering

Technician V, 31 years

Milisa Fals Dstrct
Jerry D. Barnes, Maintenance Supervisor

III, 38 years

Jul1<Beaumnt Dis trct
Wayne A. Wilson, Engineering

Technician III, 19 years

El Paso District
Higinio Salinas, Transportation

Maintenance Supervisor I, 25 years

Fart Wuth District
Weldon D. Cleveland, Program

Administrator III, 33 years

LuO Blcw
Kenneth M. Hogg, Motor Vehicle

Mechanic III, 20 years

Pharr District
Cosme C. Garza, Engineering Aide, 28

years

Legslate Aain Nics.
Dennis D. Schafer, Director II, 13 years

Wranpeleion Planning & Programming
Oman
Zachary T. Graham, Jr., Program

Administrator IV, 28 years

Mon isrct
Barbara A. Black, Human Resource

Specialist IV, 32 years
Sue Eaton, Accountant V, 30 years
Norman S. Massey, Engineering

Technician III, 17 years

Amaie D istct
Charlie L. Mullen, Engineering

Technician III, 22 years
Ural J. Sullivan, Engineering Technician

1, 21 years

Ammla Di sact
Eddie L. Coffey, Program Administrator

II, 33 years
James L. Roberson, Transportation

Maintenance Supervisor I, 35 years

ANN District
Ysidro De Leon, Engineering Technician

III, 25 years
Johnny C. Polasek, Transportation

Maintenance Technician IV, 29 years

heaumd Ebct

BON Dt
Norma M. Beran, Administrative

Technician IV, 32 years
Marsha H. Elliott, Engineering

Technician IV, 26 years
Helen D. Ketchum, Human Resources

Specialist IV, 29 years
Milton L. Pack, Engineering Technician

IV, 22 years
Nelda D.rRiley, Staff Services Officer I,

28 years
Roy B. Schroeder, Transportation

Maintenance Supervisor II, 32 years

C" CuD istrct
Ronald C. Tonne, Transportation

Maintenance Supervisor IV, 34 years

Da"s D B ct
Jackie D. Cawthon, Engineering

Specialist I, 33 years
John R. Gage, Engineering Technician V,

31 years
Raymond L. Lewis, Transportation

Maintenance SupervisorV, 32 years
Billy R. Martin, Transportation

Maintenance Supervisor V, 30 years
William D. Young, Engineering

Technician IV, 25 years

Fe Wr District
Jackie D. Anderson, Transportation

Maintenance Supervisor V, 42 years
Rondell G. Fagan, Director IV, 34 years
William H. Herndon, Jr., Environmental

Specialist II, 10 years
Tanya L. Hynson, Accountant VI, 29

y ears
Al an L. Locke, Right-of-Way Agent IV,

37 years
Jerry M. Moore, Director III, 35 years

Nonstop Distrct
RalphrW. Bloomfield, Purchaser I, 23

years
John C. Hemme, Engineer V, 28 years
Rufo O. Uribe, Transportation

Maintenance Technician IV, 24 years
Elgin Vogler, Transportation Maintenance

Supervisor 111, 39 years
Dennis W. Warren, Director V, 28 years

Larede District
Domingo Perez, Maintenance

Technician IV, 34 years

L mDstict
Rodolfo Villegas, Transportation

Maintenance Technician IV, 30 years

Lu DK ct
William G. McKey, Maintenance

Supervisor IV, 25 years
Weldon E. Rudd,2Director III, 40 years
Jessie E. Wheeler, Transportation

Maintenance Supervisor II, 38 years

oft= Drct
Sallie M. Boyd, Maintenance Mechanic

II, 21 years
Francisco Carrasco, Engineering

Technician III, 35 years

James E. Creel, Maintenance Supervisor
III, 34 years

Pas ws ct
James B. Flowers, Transportation

Maintenance Supervisor V, 37 years
Frank Gray, Transportation Maintenance

Supervisor, 31 years
Daniel R. Posey, Engineering Technician

III, 33 years

Pharr District
Domingo T. Garcia, Administrative

Technician 111, 30 years
Federico Oviedo, Engineering

Technician V, 35 years
Joaquin J. Perez, Transportation

Maintenance Supervisor I, 32 years
Santos Zavala, Engineering Technician V,

41 years

San Ampe District
Francisco M. Galvan, Engineering

Technician III, 25 years
Richard R. Horne, Engineering

Technician V, 34 years
Peggy W. Jackson, Contract Seialist I,

24 years
Carro W. Templeton, Program

Administrator II, 33 years

Waco District
Johnny R. Blakley, Transportation

Maintenance Supervisor IV, 33 years
A. B. Garner, Engineering Technician III,

19 years

Wcha Fals District
Albert D. Burton, Roadway Maintenance

Supervisor IV, 18 years
Jerry M. Holzer, Transportation

Maintenance Supervisor II, 32 years
Guillermo C. Jaramillo, Maintenance

Mechanic IV, 17 years

Yoakum Disict
Julius E. Belicek, Engineering Technician

III, 32 years
William J. Neubauer, Engineering

Technician III, 19 years

Constucin Diiionl
George King, Engineering Specialist IV,

36 years

Enmienmmnu Utahs Divbau
John W. Clark, Environmental Specialist

III, 19 years

RUM Dhla
Roland M. Breitschopf, Auditor IV, 32

years
PhiliprA. Fredericks, Accountant V, 31

years
Annie R. Henry, Accountant I, 13 years

-erdnS Dbi 
Emmett L. Robbins, Systems Analyst II,

28 years
Tommy R. Walsh, Systems Analyst 11, 33

years

Vehicle Tises & Reglstrem Division
Peggy W. Faulkner, Administrative

Technician IV, 24 years

San Angel District
Glenda P. Rampy, Management Auditor

II, 30 years
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Calendar
SEPTEMBER
1-2 Environmental Coordinators Meeting, Austin,

ENV
7 Labor Day (holiday)
14-16 Public Purchasing Management, Austin, GSD
15 Plan Review Delegation, Austin, DES
15-16 Consultant Users Group Meeting, Austin,

DES
16-18 Public Information Conference, Killeen, PIO
17 Ethics for the Public Purchasing Professional,

Austin, GSD
24 Commission Meeting, Austin

5-6 Contract Administration, Austin, GSD
7 District Equipment Supervisor's Meeting,

Austin, GSD

7-9 Competitive Sealed Proposals/Competitive
Negotiations, Austin, GSD

12 DEADD/OD meeting, College Station
12-14 Transportation Confrence, College Station
29 Commission Meeting, Austin

NOVEMBER
2-6 Research Management Committee Meeting,

San Antonio, CST
3-4 State Roadeo Championship/Accident

Prevention Meeting, Waco, 0CC
19 Texas Turnpike Authority Board meeting,

Austin
11 Veterans Day (holiday)
16 Negotiation Strategies, Austin, GSD
17 Specification Writing, Austin, GSD
17-20 NHTSA/TxDOT Project Management

Course, Austin, TRF
10-20 Intermediate Public Purchasing, Austin, GSD19 Commission Meeting, Austin
26 Thanksgiving Day (holiday)
27 Day After Thanksgiving (holiday)

DECEMBER
16 Certified Professional Public Buyer Review,

Austin, GSD
16-17 Certified Public Purchasing Officer Review,

Austin, GSD
17 Commission Meeting, Austin
18 Certified Professional Public Buyer/Certified

Public Purchasing Officer Written Exam,
Austin, GSD

24 Christmas Eve Day (holiday)
25 Christmas Day (holiday)
29 Day After Christmas (holiday)

It's time to renew!

State law says anyone receiving Transportation News by mail must make a request to
remain on our mailing list.

Here'syour chance. Fill out the form below and send it to Transportation News,
125 E. 11th St., Austin, Texas 78701, attention: Diana Ward. Include mailing label
at right.
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