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Ravaged courthouse rises from ashes
Margaret Sanders
Waco District

When the Hill County courthouse began to burn on New
Year's Day 1993, word of the blaze spread as quickly as the
flames. Citizens left their homes and gathered at the square
to watch as four generations of history and tradition went up
in smoke. "It was like losing an old friend," one woman later
recalled.

County residents could have simply given up on the old
building, opting to replace it with a new facility, but they
didn't. Instead, they began dreaming of ways to give the
treasured landmark a new lease on life. Now, thanks to a
TxDOT-managed program, that dream is well on the way to
becoming reality.

The drizzling December rain didn't dampen anyone's
spirits as TxDOT officials, state and local leaders and more
than 200 citizens gathered to break ground for the restoration
of the Hill County Courthouse. In fact, many in the crowd
recalled that similar weather the weekend of the fire may
have saved the historic building and dozens of others lining
Hillsboro's square.

The fire gutted the 105-year-old limestone building, and
completely destroyed the roof and clock tower. The State
Transportation Enhancement Program (STEP) has enabled
work to begin to rebuild the landmark.

The $3.5 million exterior restoration is the first STEP pro-
ject in the state to go to contract. The contractor, Bryan Con-
struction, will clean and repair the stone, install new win-
dows, and replace the roof and clock tower, which will be
supported by an iron infrastructure. Federal funds will cover
80 percent of the costs through the Intermodal Surface Trans-
portation Efficiency Act of 1991 (ISTEA). Hill County is
responsible for the remaining 20 percent, as well as for any
future work.

Waco District officials put the project on the fast track by .
incorporating lead abatement, required under federal guide- o
lines of the program, into the primary construction contract.

District Engineer
Kirby Pickett also
credited county offi-
cials and residents
with moving the project
along.

"Your hard work and com-
mitment to restoring this
courthouse serves as an exam-
ple to the entire state," Pickett
told the audience that gath-
ered Dec. 14.

He said that TxDOT has
not been involved in anything
like this before. "In my 30-
plus years with this depart-
ment, I can honestly say I
have never restored a court-
house," Pickett said. "I look
forward to the challenge." He
explained that the STEP pro-
gram is not only new, but that
this project is the first in the
state to go to contract.

"But the real credit for this
project goes to the people of
Hill County," Pickett said.
"Without their support, I'm
not sure we would be at this

point at all. I think this shows how local, state and federal govern-
ments can work closely together."

Community support was key to receiving funding, TxDOT Exec-
utive Director Bill Burnett told the crowd. "Hill County's commit-
ment and support of this project was evident when the selection was
made in April, and your attendance here today confirms that. Some
people might say that it would be impossible for a county this size
to accomplish the goal of restoring the courthouse, but you have
proven them wrong," Burnett said.

But community leaders say they never considered that the project
wouldn't be possible. "There was never really any option other than
restoration," Hill County Judge Tommy Walker said.

Before the cleanup from the fire was even completed, committees
began organizing to raise money and pursue funding from a variety
of sources. Although the building was insured, claims did not nearly
cover the estimated $8.5 million needed to completely restore the
landmark, which cost $83,000 to build in 1890.

According to the rules established for the STEP program, only the
exterior could qualify for funding, but the community doesn't plan
to stop there. ArchiTexas, the firm that handled the exterior designs,
is already working on plans for restoring the interior to its turn-of-
the-century elegance. The refurbished landmark will include up-to-
date air conditioning, heating, electrical and plumbing systems, as
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Above, the Hill
County
Courthouse in
flames, New
Year's Day 1993.
At left, Craig
Melde of
ArchiTexas
details fire
damage to
Executive
Director Bill
Burnett and Hill
County Judge
Tommy Walker.

Please see Courthouse, Page 15
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Page 4 'Smart' highways designed to save lives
No one ever thinks.he'll be in a car accident. But in San Antonio, about 100 accidents occur
every day. On the average, it takes the San Antonio Police Department about 18 minutes to
arrive at an accident scene. Eighteen minutes can seem like an eternity to an accident victim -
or to an innovative traffic engineer like Pat McGowan, co-creator of San Antonio's new smart
highway system, TransGuide.

Page 6 Pilot program will retool ROW processes
The department's retooling efforts are in high gear. Three projects are already under way,
including right of way acquisition, which kicked off in November. It looks at the big picture of
how the department acquires right of way and seeks ways to integrate acquisition and utility
adjustment processes with the planning, design and construction processes. The result will be a
streamlined, proactive process.

Page 8 TxDOT buys East Texas land for mitigation use
Almost everyone is concerned these days with preserving our environment. The same is true of
TxDOT. That's why it should come as no surprise that the department teamed up with the
Texas Parks and Wildlife Department to purchase a tract of wetlands in East Texas. TxDOT will
use its share of the land for wetland mitigation for construction in the Tyler, Atlanta, Lufkin
and Paris districts.

Page 9 Facilitator's hat just one of many for Henry
Chances are, you've met Charles Henry. The Lubbock District employee has traveled the state
as a trainer, an instructor and a right of way agent. Recently, Henry added another role to his
repertoire: facilitator. Henry is one of 26 TxDOT employees certified as facilitators. Although
Henry and the others make it look easy, the process of becoming a facilitator and facilitating a
group is no piece of cake.

Page 10 Great new 'front door' to Texas opens
As travelers coming south along US 75 cross the Red River into Texas, their first impression of
Texas is TxDOT's newest hospitality portal, the Denison Travel Information Center. After being

closed for more than four years, the Denison facility is back, in bigger and better quarters. At
7,000 square feet on 28 acres, Denison is the largest of TxDOT's 12 Travel Information Centers.
Its size enables TxDOT to provide for motorist safety and accommodate future growth.

Page 11 Telling the TxDOT story is PlO's top job
Telling the TxDOT story. In 25 words or less, that's the mission of the Public Information Office.
When the department was reorganized in 1993, the office was moved to the newly formed Staff
Services. PIO Director Eloise Lundgren said, "The Texas Transportation Commission and the
Executive Director saw the benefits of having the department's 'official' spokespersons
unencumbered by layers of bureaucracy, and made the PIO directly accessible by them."
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Texas 78701-2483. at 512.463.8588. Cheryl Converse Linda Ribble Kevin Stillman

Editor Alan King Diana Ward
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Ask
Bill

Q On April, 1994,I had the opportu-

* nity to listen to you speak at the
" Training Seminars in Wimberly. In

your speech, you said that you
have not used any engineering in the last
five years. This period covers your time as
executive director and as a district engineer.
If a person holding those positions does not
need any engineering, then why does the
job require a P.E.?

I have a degree in a discipline other than
engineering, and have taken several classes
in management and several TxDOT man-
agement courses.

I am not saying that I am capable of
being a district engineer or executive direc-
tor. I would like the opportunity to compete
for the job but I can't. I just wish that the
reason that I couldn't become a D.E. or exec-
utive director was because of my lack of
ability and not because of my major in col-
lege.

I believe that TxDOT's biggest problem is
that some of our upper management is not
trained properly in management. I want to
state that I am not anti-engineer. We must

have quality engineers and I believe that we
do. But I also don't think that all upper
management has to be engineers. At the dis-
trict level, the only upper management posi-
tion is the director of administration. But
once that position is obtained, this person
can't go any higher at the district level.

Anonymous

In order to perform any job well,

S our employees must have the
" required knowledge, skills and

abilities. If someone is managing
engineers, or any other group of employees,
a background in that discipline enables him
or her to be a good supervisor and make
informed decisions about employees and
the work they perform. Without that back-
ground, a manager would have little credi-
bility with employees and wouldn't be effec-
tive in a managerial role.

Because much of the department's busi-
ness is engineering based, employees in cer-
tain positions have to have a knowledge of
"the language" in order to make decisions
about various areas of the department. Dis-
trict engineers' functional job descriptions
therefore require them to have an engineer-
ing degree. Would you or anyone want to
work for a boss who lacked professional
training in his supposed area of expertise?

True, some people who don't have a
degree in a discipline may still be skilled in
that area. Would you rather visit a physician

who learned medicine on his own or one
with a medical degree from a reputable
school? We owe it to our internal and exter-
nal customers to place the most qualified
person meeting the requirements into any
given position.

In the case of the executive director, Texas
state law mandates that the individual be an
engineer. In many jobs, as a person
advances into the managerial ranks, he or
she may perform less hands-on work in that
area. However, expertise is still required.
This is the case with district engineers and
with the executive director's position.

We want our managers to be ready for
that role. In other words, we want to pre-
pare them for success. That's why there are
various training opportunities available to
employees based on their performance
plans and training needs identified by their
supervisors. Some of these courses include
Managing People I and II, the Management
Development Program, ,the Leadership
Development Program and AASHTO man-
agement courses at the upper levels.

We offer what we feel is excellent man-
agement training and it is up to the individ-
ual to use these tools to develop and grow
as a manager. Some people may be more
successful at this than others, but the bot-
tomline is that we are making every effort to
help our managers to be good ones for
everyone's benefit.

Q Why, when buying major equip-
*ment like front-end loaders etc.,
edo we not take into account the

maintenance history of previous
year models to make the most cost-effective
decision? For example, a Case backhoe
could have a better history of maintenance
than a Ford and therefore potentially save
the department thousands of dollars in
repairs. Because of low bid however, a Ford
may be cheaper to purchase. Repair, on low
bid equipment could eventually make this
choice more expensive.

Because of our commitment to Continu-
ous Improvement, we should try to find a
way to make more cost-effective purchases
of this magnitude besides just the lowest
bid.

David W. Head, P.E.
El Paso District

AYour question is very relevant in
*light of today's increasing focus
" on stretching tax dollars and the

need to obtain the best value for
our money.

Yes, the maintenance history of major
equipment is taken into consideration, along
with other factors, when developing pur-
chase specifications prior to soliciting bids.
The data used is contained in the Equip-
ment Operations System (EOS), which is
monitored closely to determine if any one
particular brand or group of equipment is
experiencing excessive repairs. This makes it
very important for accurate information to
be input in EOS.

Equally important is the need for com-
munication of equipment-related experi-
ences to the General Services Division
(GSD), Equipment Purchasing Section.
TxDOT purchasers there benefit from the
feedback, which enables them to specify the
appropriate quality level of equipment
needed by the end user. Moreover, equip-

ment operators are strongly encouraged to
notify their immediate supervisor or respec-
tive district equipment supervisor of any
equipment related problems encountered.
This communication is vital and is a valued
method for improving the quality of equip-
ment we buy through specification revi-
sions.

The GSD also uses district advisory and
internal specification committees to promote
end-user input in the specification develop-
ment process and to ensure that specifica-
tions are sound, competitive and represent a
set quality level before they are used. GSD
will continue to employ innovative purchas-
ing methods to obtain the best value equip-
ment on the market today.

Your interest in assuring the quality of
the TxDOT equipment fleet is greatly appre-
ciated.

In the February 1995 edition of
* Transportation News, the subject ofQhtextured shoulders on our

highways as a safety measure was
discussed. While this is undoubtedly a good
safety feature for motorists, what about for
bicyclists? Now that state law allows cyclists
to ride on shoulders, it seems imperative
that the conditions of shoulders on our high-
ways must be considered from cyclists' as
well as motorists' perspectives. Many peo-
ple enjoy cycling for transportation and
recreation on our rural highways. Obvious-
ly, a smooth shoulder is usually the best,
safest place for cyclists to ride on a highway.
Certainly motorists would rather see cyclists
riding on a shoulder than in a traffic lane,
but if the shoulder is uncomfortable, incon-
venient or unsafe, cyclists are likely to move
into the nearest traffic lane. Has the issue of
textured shoulders been addressed with
input from our bicycle coordinator, cyclists
and bicycling organizations? Perhaps a strip
of shoulder closest to the lane of traffic
could be textured, rather than the entire
shoulder, for example. If the issue has not
been addressed with cyclists' input, are
there plans to do so, and will future textur-
ing plans include such input? I believe all
cyclists and motorists in Texas will be grate-
ful for your consideration of this matter.

Linda Fields
Right of Way Division

AYou are absolutely right - we
" should consider the needs of all
" transportation users in the design

of our transportation systems.
Shoulders give cyclists room and decrease
conflicts with faster-moving vehicle traffic.
However, surface irregularities do more
than cause an unpleasant ride - they can
cause cyclists to lose control or swerve into
the path of motor vehicle traffic. Therefore,
shoulder textures will be applied to the area
closest to the main travel lanes, leaving
plenty of space for cyclists to safely enjoy
our highways. Thanks for your interest and
suggestions.

Got a burning question for Bill? Don't be shy
- send it to "Ask Bill," o Transportation
News, Main Office. We will forward it to the
man himself and print your question and his
response here.

Transportation News March 1995
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'Smart' highways designed to save lives
Emergency response time driving force behind TransGuide development

Jacque Gray
Travel and Information Division

"I could hear the scream of emergency sirens
far away in the distance. And the rain. I could
still hear that rain. Everything else was quiet.
Peaceful even. The long sound of metal scraping
against metal had stopped. So had the splintered
noise of broken glass. And now...the silence was
also being shattered. Let the sirens come. Let
them come quickly."

No one ever thinks he'll be in a car acci-
dent. But in San Antonio, about 100 acci-
dents occur every day. On the average, it
takes the San Antonio Police Department
about 18 minutes to arrive at an accident
scene. And that's after the accident has been
reported to the police.

Eighteen minutes can seem like an eterni-
ty to an accident victim - or to an innova-
tive traffic engineer like Pat McGowan, co-
creator of San Antonio's new smart highway
system, TransGuide (Transportation Guid-
ance System).

"Emergency response time was the dri-
ving force behind our development of
TransGuide," explained McGowan. "First of
all, we wanted a system that could detect
traffic incidents within two minutes. Then
we wanted a system that could respond -
within 15 seconds - by changing every
traffic control device affected by the inci-
dent."

"We also wanted a system that would
provide real-time traffic information to the
San Antonio Police Department, VIA Metro-
politan Transit Authority and other emer-

jargon for techies

TransGuide's cutting-edge technology includes:
" POSIX and OSF standards
" Regional control architecture
" Unique detection algorithms
" Video, voice and data on a single network
" 155.84 Mbps, redundant, SONET Communica

Network

Pat Irwin and Pat
McGowan,
creators of the
San Antonio
District's
TransGuide
System, and San
Antonio District
engineer John
Kelly in the
system's control
room.

screens. This room

'T ~

Guide communication system: All road
information comes into and leaves this cen-
tral location.

TransGuide's communications network
can be broken down into six basic parts:
traffic loop detectors, fiber-optic cables,
high-speed computers, high-resolution
video cameras, changeable message signs
and software programs.

"When traffic slows down, we'll find out
almost instantly," explained McGowan.
Loop detectors that can "read" vehicle
speed have been placed in the pavement at
half-mile intervals throughout the road net-
work. Traffic speed is constantly being fed to
the mainframe computer at the control cen-
ter via fiber-optic cable. Once the computer
detects an unusual traffic pattern, an
"alarm" alerts the traffic operator, who can
immediately pull up a detailed traffic map
of the area.

The maps illustrate the severity of the
incident with yellow, green or red lights. But

that's only the beginning. The traffic
operator can also "witness" the inci-
dent with the help of 59 high-resolu-
tion cameras strategically placed
throughout the road network.
"These cameras are indispensable,"
said McGowan. "They provide a
bird's-eye view of the traffic incident.
The camera operator can zoom in on

ition a traffic incident to determine all
kinds of information - from the

gency services," added
Pat Irwin, TransGuide
supervisor of opera-
tions. "We knew it was
a tall order. But when
we set the parameters
of what a 'smart' high-
way would look like,
we knew the road
would have to com-
municate with emer-
gency personnel as
well as the driver to be
truly effective."
By this summer, dri-
vers in San Antonio
will reap the benefits
of TxDOT's labor
when phase one of
TransGuide comes on-Iline - making it the
most advanced free-
way communication
system in the nation.
Phase one includes the
first 26 miles of what
will become a 191-mile
project. Phase one also
includes the construc-
tion of the TransGuide
Control Center.
The TransGuide Con-
trol Room was pat-
terned after the NASA
Space Center. Eventu-
ally, traffic operators
will sit at 18 computer
stations facing a 50-
foot wall of viewing

is the heart of the Trans-

Transportation News March 1995

Smart highways across Texas
Dallas The district has a variety of intelligent
highway projects under contract, including
the installation of loop detectors, changeable
message signs, trunk lines and a surveillance
trailer project.

El Paso By the end of 1996, 34 miles of El
Paso's urban freeway system will have
changeable message signs, detection loops
and surveillance cameras.

Fort Worth The district has worked closely
with the Traffic Management Group of the
Traffic Operations Division to develop their
intelligent highway system. By the year 2000,
their system will include 260 miles of road-
way and a control center.

Houston Houston's Transportation and Emer-
gency Management Center has been a coop-
erative effort between TxDOT, Houston, Har-
ris County and the Metropolitan Transit
Authority. Personnel and responsibilities are
integrated and fall under the direction of one
executive director. The system will cover
5,436 square miles and will serve 3.5 million
people.

San Antonio When TransGuide comes on-
line, it will be the most fully automated,
immediate responsive system in the nation.

number of vehicles involved in the accident
to the number of people in each car."

At the same time the traffic operator is
analyzing the incident, software is accessing
over 128,000 programmed traffic scenarios.
The solution scenarios help traffic operators
respond to the type of incident that has
occurred, and help them decide which lanes
are affected or whether traffic demands are
exceeding road capacity.

As soon as the appropriate match is
found, a signal goes out to the changeable
message signs. The signs allow the road to
"speak" to the driver by telling him that the
road is closed ahead, to change lanes or to
use a different route. The messages on the
signs will change 15 seconds after the traffic
operator learns of an incident.

"The police department and VIA will
have representatives working in the control
room, too," said Irwin. "At the same time
TxDOT employees are working to divert
traffic away from the accident, the police
will be dispatching emergency vehicles to
the scene. That cooperation alone will cut
the initial accident response to just over two
minutes - and hopefully save lives."

System reliability was another goal of
TransGuide's creators. "A great response
time doesn't mean a heck of a lot if you
can't keep your system on-line," said Irwin.
"Therefore, we developed a mainframe
computer system that's made up of two
duplicate sets of components. Each set runs
'blind' to the other. If one component has a
system failure, the other component will
pick up the slack. No single error can dis-
able the system."

Although Irwin and McGowan created
the TransGuide System, they received

Please see TransGuide, Page 15
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Adopt-a-Highway marks decade of success
Linda Levitt
Travel and Information Division

It's been 10 years since Bobby Evans,
Tyler District Engineer, hit on an idea that's
had profound effect on litter reduction, both
in Texas and across the country. Signs recog-
nizing the nation's first Adopt-a-Highway
group, the Tyler Civitan Club, went up on
US 69 North on March 9, 1985. In the 10
years since, 47 other states have started
Adopt-a-Highway programs, and officials
from several foreign countries have visited
TxDOT to learn more about the depart-
ment's formula for success.

Through Adopt-a-Highway, businesses,
civic and church groups, and other organi-
zations adopt two-mile sections of highway,
which they agree to clean four times a year.
More than 4,200 groups in Texas have
adopted close to 9,000 miles of roadway,
saving TxDOT millions of dollars.

To mark the 10th anniversary of Adopt-a-
Highway, the Texas Transportation Commis-
sion adopted a resolution at its February
meeting. The resolution honors the Tyler
Civitan Club and states this first group "has
served as a shining example for other orga-
nizations' participation in the program" to
help keep Texas highways litter-free.

More than 40 groups of TxDOT employ-
ees have joined the program. The Angleton

Area Maintenance Office has adopted a
stretch of Texas 88 in the Houston District.
It's no small feat, since their section includes
a divided highway with access roads, heavy
traffic and a lot of litter.

Changing attitudes about littering is still
the best way to keep Texas roadways clean.
Public awareness and attitude are at the
heart of TxDOT's "Don't Mess with Texas"
anti-litter campaign.

"Don't Mess with Texas and Adopt-a-
Highway have reduced the amount of litter
on our roadways. It's that simple," said
Doris Howdeshell, deputy director of the
Travel and Information Division. "For vol-
unteer groups, Adopt-a-Highway is a good
service project to benefit the community and
the state. For TxDOT, it's a tremendous tool
for heightening awareness of the litter prob-
lem and keeping roadsides clean."

Lisa Smith, assistant manager of the
Wichita Falls Travel Information Center, said
employees there adopted a section of FM
367 for two reasons: to help the community
and to give the staff an opportunity to inter-
act outside of the workplace.

Smith says the rewards of Adopt-a-High-
way go beyond personal satisfaction. "A lot
of people who live along that stretch of road
or drive it every day stopped by to let us
know how good it looks. That's a simple
thank you that we really appreciate."

The Travel and Information Division has
adopted a two-mile stretch of FM 1826 in
Hays County.

TQI meeting takes TxDOT on ride to quality
Department concludes first series of conferences on quality, Continuous Improvement
Roger Poison
Deputy Public Information Director

If quality is a journey and not a destina-
tion, one could think of the Texas Quality
Initiative (TQI) as a first-class charter on the
road to excellence.

In February, the department concluded its
first series of conferences dedicated to the
concept of quality and Continuous Improve-
ment (CI). The TQI brought almost 300
employees and business partners to Dallas
for a day and a half of intensive discussion
on what quality is and what it means to
TxDOT and the transportation industry. In
all, about 1,000 people attended the four ses-
sions, which were also held in San Antonio,
Houston and Odessa.

"At each conference, we found that the
attendees were completely engaged in the
process," said Annie Dadian-Williams, sup-
port committee member and partnering
manager for TxDOT. "The discussions were
lively, and participants gained a clear sense
of the importance of quality and of listening
to the customer."

A steering committee, headed by
TxDOT's Assistant Executive Director for
Field Operations Bobbie Templeton, devel-
oped the TQI. "We made a concerted effort
to bring together speakers with specialized
perspectives of how innovative 'out-of-the-
box' thinking is essential to the survival of
any organization," said Templeton.

Sponsors included the FHWA, Associated
General Contractors, Texas Hot Mix Asphalt
Pavement Association, Texas Aggregates
and Concrete Association, Texas Chapter of
American Concrete Pavement Association,

Consulting Engineers of Texas, Texas Public
Works Association, Center for Transporta-
tion Research (CTR) and Texas Transporta-
tion Institute (IT).

Speakers from other industries, govern-
mental agencies and TxDOT illustrated how
the concept of CI applies to the world of
transportation. Leadership and planning,
involving and empowering employees, cus-
tomer feedback, teamwork and partnering
were the themes of extended breakouts.
Each breakout was headed by a representa-
tive of a company that had recently won a
Malcolm Baldridge Award for its quality ini-
tiative. The sessions also included TTI and
CTR facilitators who tied the corporate
efforts to those of the transportation indus-
try.

Participants learned that Southwest Air-
lines gets supervisors out of their offices and
onto the flight lines to keep management in
touch with the real world. United Parcel Ser-
vice uses many tools to obtain customer and
employee feedback to ensure that it's doing
the right things for the right reasons. Bechtel
manages massive construction projects with
quality leadership and strategic planning
concepts that are put into action.

Motorola has learned that involving and
empowering employees has caused drastic
changes in the way it does business.

Each breakout allowed time for discus-
sion and interactive exercises that illustrated
the concepts and tied them directly to the
work of TxDOT and its partners.

Thomas Warne from the Arizona Depart-
ment of Transportation (ADOT) told how
ADOT is successful in applying private-
enterprise quality initiatives to government.

Warne emphasized the need to provide
what customers want.

One example involved the issuance of
driver's licenses. The agency worked hard
to decrease the time it took to issue perma-
nent licenses and eventually cut the process
from three weeks to five days.

ADOT officials were proud that they had
taken on the bureaucracy and won. But
when they asked the customers what they
really wanted from the driver's license
process, no one was concerned with how
long it took to produce a permanent license.
Customers were more concerned with the
long lines at driver's license offices. In fact,
most customers said if they had their way,
they would not even have to come into the
driver's license office at all. The lesson?
Quality is important, but you must provide
the right product to the right customer.

"The conferences themselves were a tes-
tament to the concept cf teamwork that is so
essential to the success of any CI or quality
program," Dadian-Williams said. "Every-
one pitched in to provide essential pieces to
the effort. We feel that the TQI is off to a
great start."

In closing the conference, Templeton pre-
sented a challenge. "Your time has come,"
he said. "We are now in a time that is invit-
ing change - no, it is demanding change
that improves products and services, and
results in better satisfied customers. The
time is right for you, the practitioners, who
are the real experts on how to achieve quali-
ty, productivity and efficiency, who can
identify inhibiting policies and non-value
adding activities to speak out."

Transportation News March 1995
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Pilot program will retool ROW processes
Meshing acquisition, utility adjustment with planning, design and construction is goal
Meredith Whitten
Associate Editor

The department's retooling efforts are in
high gear. Three Business Process Retooling
(BPR) efforts are already under way, includ-
ing human resources, which just started,
information services and right of way acqui-
sition, the pilot project, that kicked off in
November.

The framework for Retooling was built
by the Business Information and Systems
Plan (BISP), a comprehensive plan of action
driven by the department's Strategic Plan
that defines the department's business areas
as well as technology directions.
Retooling is the actual execution
of BISP; it means looking at the
way the department does busi- IS Retc
ness, then improving those oper-
ations and streamlining TxDOT The In

policies and procedures. It may also unde

include technological improve- function o

ments to support the business. Resource

For the right of way acquisi- districts, d

tion process, the pilot identified The te

in BISP, this involves looking at tion strate

the big picture of how the depart- Project gc
ment acquires right of way. The stakehold

team is looking for ways to more stakehold

fully integrate the right of way improverr

acquisition and utility adjustment ing a found

processes with the planning, retooling
design and construction process- Depart

es. The result will be a stream- personnel

lined, proactive process that min- pate in the

imizes the time required to phone int

acquire right of way, encourages tor for prc

partnering among internal and
external participants, and uses
human and fiscal resources effi-
ciently.

The first phase of the right of way retool-
ing effort involved surveying stakeholders
and determining how the process currently
worked and what issues needed to be
addressed. Four areas came out of this
process: appraisal, negotiation, eminent
domain and utility adjustments.

In phase two of the right of way project, a
cross-functional workshop team was formed
for each of the four identified areas.

Visioning workshops, were held where
participants developed vision statements
and recommendations of how the business
should operate. They outlined ideas about
things that do not exist now, things we need
to improve and laid the groundwork to start
defining the new process.

Herbie Belvin, District Right of Way
Administrator in San Antonio, participated
in the utility adjustments workshop. He said
workshop participants looked at how to do
the right of way acquisition process "better,
more efficiently and with a greater impact."

"We recognized that a lot of things we do
now are restrictive or place parameters on

ooling project underway

formation Services (IS) Business Process Retooling pro
r way. The project's focus includes the Information S
of the Information Systems Division (ISD), the Informat
Management Office (IRM), and automation functions
divisions and special offices.
am's mission is to develop the framework and implem
gies for delivery of customer-focused information serv
pals include improving customer service, maximizing,
er involvement, communicating frequently and clearl
ers, considering stakeholder needs and concerns, dev
nent recommendations using sound business cases, es
ndation to provide Information services support for fut
efforts, and promoting a culture that accepts change.
ment-wide automation personnel, ISD personnel, IRh
, end users and other stakeholders and customers wil
he project by giving input to the team through worksh
erviews and surveys. Contact your local Retooling co
oject updates.

us, either by statutory law, department poli-
cy, physical parameters or other ways. In the
visioning workshops we looked at the end
we hope to achieve, what it takes to get to
that goal and the changes needed to achieve
that goal," he said. "The people involved in
visioning workshops have a very good
grasp of what is needed to achieve the goals
and missions of the department."

Butch Jackson, District Right of Way
Administrator in Corpus Christi, participat-
ed in the eminent domain visioning work-

shop. He said workshop participants were
told "to assume we had no boundaries, so
we were free to envision ways of improving
the right of way process without any limita-
tions." He said the workshop format
enabled participants to be innovative.

"When you bring together people work-
ing on a common goal and have a clean slate
to start with, it really provided an opportu-
nity to explore thinking of how to do things
better," Jackson said.

The right of way pilot recently finished
phase two. Tammy Stone, the team's leader,
said the vision statement and recommenda-
tions were prioritized and analyzed "to see

what investments are needed,
what benefits will be gained and if
there are any implementation con-
siderations."

Phase two results have been
ject is presented to the Senior Manage-ervices ment Team. The retooling team
tion received approval to proceed into
in all phase three, which involves

designing new processes needed to
nenta- achieve the right of way vision.
ices. Action plans, the players involved,
active and policies, procedures and laws
y with necessary to build and implement
'eloping the new processes will also be out-
tablish- lined. Finally, in phases four and
ure five, the team will work with vari-

ous right of way stakeholders and
M office customers to actually start devel-
I partic- oping and implementing the
ops, changes. The timetable for actual
ordina- change to take place varies with

the recommendations.
Bob Cuellar, deputy executive

director for transportation plan-
ning and development, said he

was pleased with the team's work.
"The right of way program is critical to

our department's mission. I am optimistic
that changes in procedures and enhance-
ments to our information systems will result
in significant time savings and increased
customer service," Cuellar said. "I am
pleased with the Retooling team's efforts at
identifying the many areas we do well in
right of way while looking for opportunities
for improvement."
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A free lunch, and with
the big boss, to boot

Alvin Hawkins discovered that there is
-3-. such a thing as a free lunch when he dined

with Executive Director Bill Burnett Jan.
12. Hawkins' name was selected from
Austin area employees who answered an
employee trip reduction survey.

The two walked to Austin's popular
Sixth Street for lunch. Hawkins said he
and Burnett discussed several TxDOT
issues. "You kind of see things from his
point of view," Hawkins said.

Hawkins, a graphics mapping supervi-
sor with the Transportation Planning and
Programming Division, discovered that he
and Burnett are the same age and joined
the department the same year, in 1971.



A Day in the Life of ... J.J. Jennings

Doing it right is Jennings' No.
Editor 's Note: This initiates a monthly column by TxDOT Director of

Public Information Eloise Lundgren. She will be writing about department
employees as they go about their daily work lives planning, building and
maintaining the nation's premier transportation system.

Before I met the Fort Worth District's Janice "J.J" Jennings I did
what most "civilians" do whenever they pass highway workers - I
silently cussed them for keeping me from getting where I wanted to

go as fast as I wanted to get there.
Why were they tearing up perfectly good

lanes of roadway creating hazards for all us
busy, harried motorists? Was this really neces-
sary, not to mention a good use of my tax dol-
lars?

But after spending part of a night with the
assistant maintenance supervisor at a mainte-
nance site and part of a day watching her per-
fnrm normal dities- I han to understand what

Eloise Lundgren Atticus Finch meant in "To Kill a Mockingbird."
You really don't know anyone until you see

things from his or her point of view.
"I love my lob," J.J. said passionately, "and I love my people to

death." But she didn't have to try to convince me; it was fast becom-
ing obvious.

"Maintaining these roads is my top priority," J.J. continued as she
directed my attention to her crew. "We're responsible from right-of-
way line to right-of-way line, and that includes mowing, repairing
shoulders, patching potholes, picking up litter and repairing con-
crete failures. "I like knowing I'm a part of something that's done
right," she said.

Apparently, doing things right has always been important to J.J.
She attended Hill Junior College and Texas Christian University on
a partial scholarship so she could become an athletic trainer, but
when she was told she had to obtain a teaching certificate as part of
her degree requirement, she left school.

"I knew teaching wasn't right for me," she quietly explained. "I
like being outside too much."

J.J. also knew she enjoyed her 1979 stint as a summer mainte-
nance employee with the department, where she pruned trees,
picked up litter and worked in the sealcoat program in the Arling-
ton maintenance office.

Even though she had department experience "the supervisor
wouldn't give me any more money," J.J. said as she laughed at the
memory. "He said I probably forgot everything I knew." But the first
woman on an Arlington road crew remained focused as she began
her commitment to transportation (August 1995 will mark her 15th
year with TxDOT).

She went from that job to being a stock clerk in both the Fort
Worth District and Arlington Maintenance Office warehouses. In
1992, J.J. was hired by Gary "Smokey" Phillips, Arlington mainte-
nance supervisor, as a maintenance technician.

This proved to be a momentous career move for her, as she went
on to become a maintenance technician III and second assistant
supervisor in Arlington. She is currently an assistant supervisor in a
newly created maintenance section in Tarrant County.

"Smokey gave me the opportunity to go into inspection" J.J.
warmly remembered. "Over a six-month period, I set up the first
training program for maintenance inspectors in Austin.

"Mr. Oliver (former TxDOT Executive Director Arnold Oliver)
sent me a personal letter of recognition for my efforts," she said.

After spending four months as an instructor in maintenance
inspection in Austin, J.J. overcame a major personal hurdle - "get-
ting over my nervousness with public speaking," she chuckled.

"Smokey helped my career more than anybody " J.J. emphasized.
Phillips, who according to J.J. is notorious for testing employees,
"put me in every situation to see if I could do it. I owe him a lot."

The feeling is mutual; Phillips has only positive things to say
about J.J.

"Nobody ever gave J.J. anything" Phillips assured me. "She
sweated for it and worked for it."

J.J.'s current supervisor Robert Hooks shares Phillips' opinion of
the dedicated no-nonsense Jennings. After all, he hired her as his
first assistant, making her directly responsible for 23 inspection
office, sign and maintenance personnel.

There's no magic formula regarding her success in making her
bosses happy. "It doesn't matter who your supervisor is," J.J. said
matter-of-factly. "You still have a job to do."

J.J.'s strong suit is working with the public, Phillips said. "She can
take an angry caller and, by the end of the conversation, the caller is
asking her to lunch," he laughed.

Her ease in dealing with the public was readily apparent during
the time I spent with her. She was the picture of patience as she
dealt with everything from an irate motorist who claimed a traffic
cone damaged his car to an obviously inebriated pedestrian found
walking down the middle of one of the roads to Dallas/Fort Worth
Airport.

No one has to tell J.J. that she's the first line of defense in the
department's community relations program. "I take the time to han-
dle complaints personally" she said. "I don't pass the buck.

"If we don't take the time in the early stages of a complaint, it
just gets bigger and doesn't go away," she explained.

Customer service is always foremost in the mind of this kind-
hearted, people-first TXDOT employee, and she tries to give every-
thing a personal touch. Litter patrol is just one of J.J.'s many duties

0
s

and that, unfortunately, involves removing dead animals from road-
ways. More often than not, the dead animal turns out to be some-
one's pet.

"Before I bury the animal, I remove any identification tags," she
said. "Later, I'll call the owner or veterinarian to let them know of
the pet's death. I would hope someone would do the same for me."
I don't think she'll ever have to worry about that. J.J. keeps her four
cats, one of which she found lost on a highway and one she adopted
after it wandered into the Arlington maintenance office, safely in the
house.

J.J. is already looking ahead to her next challenge - that of being
a maintenance supervisor, "preferably in this district." I think she's
got a good shot.

Asked about the genuine widespread respect others have for her,
J.J. modestly attributes it to a simple rule: "I won't ask anyone to do
anything I won't do." Ah, someone who really "walks the talk."

By now, I felt as though I'd known J.J. Jennings for a good part of
my life. It was going to be hard to leave the noisy, dusty, but very
necessary world of this outdoors-loving woman who, when she
takes the time, swims, jet skis, snorkels, plays softball, bicycles and
travels "mostly in the Southwest."

But it was time to get back to my own reality. I had just one more
question for J.J., though - when she was a child, what did she want
to be when she grew up?

"I wanted to become a nurse, " she answered, showing no signs
of recrimination.

I, for one, am glad she didn't.

J.J. Jennings
works to
remove a brick
stuck between
the dual real
tires of a dump
truck. Assisting
are Rudortha
Roberts, front,
and William
Vissage.
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TxDOT buys East Texas land for mitigation use
Jennifer J. Hobbs
Public Information Office

Almost everyone is concerned these days
with preserving our environment. The same
is true of TxDOT. That's why it should come
as no surprise that the department teamed
up with the Texas Parks and Wildlife
Department (TPWD) to purchase a tract of
wetlands in East Texas. State agencies pur-
chased this land, called the Anderson Tract,
before it could be sold to timber companies
and all 4,937 acres clearcut. TxDOT will use
its share of the land for wetland mitigation.

Randy Davis, special services engineer in
the Tyler District, has spent more than a
year working out the agreement among four
districts and several other state agencies to
create TxDOT's first wetland mitigation site.
TxDOT purchased 2,243 acres of wetlands
and bottomland hardwoods on Oct. 31 to
use as mitigation for construction in the
Tyler, Atlanta, Lufkin and Paris districts.

Davis likens this type of wetland mitiga-
tion to a bank account. The 2,243 acres

.4.
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Plea for business cards
still making rounds as
bogus chain letter

Some TxDOT employees may have
received letters from a co-worker soliciting
business cards to assist an ill boy trying to
make it into the Guiness Book of World
Records.

The good news is, the boy made it into
the book several years ago, so no more card
donations are needed. The card project had
been falsely associated with the Make-A-
Wish Foundation.

A foundation spokesman in Austin said
that the business card plea was a chain letter
that has been circulating for years and is not
associated with the Make-A-Wish Founda-
tion.

TxDOT purchased will be managed and
maintained by TPWD. Every acre of wet-
lands that TxDOT uses for construction pro-
jects that can't be mitigated through other
means will be subtracted from the tract at a
3-1 ratio. The wetland tract is to be used
only after all efforts to diminish the effect of
construction on the actual site have been
made.

For example, if the Atlanta District is
building a road that will affect four acres of
surrounding wetlands, the district will first
try to lessen the project's negative effects as
much as possible through other means such
as planting trees and other greenery. If they
are able to put back one acre's worth, that
leaves three acres unaccounted for. With the
Anderson Tract now available, the district
will take those three acres and multiply
them by three (the 3-1 ratio), for a total of
nine acres. These nine acres are subtracted
from the 2,243 acres originally purchased,
leaving 2,234 acres left for the four districts
to use.

This means is that the acres the depart-
ment owns in the Ander-
son Tract are a source of
credit that TxDOT can
subtract from to compen-
sate for construction pro-
jects. Since it is subtracted
using ratios, the depart-
ment will in reality be
able to use about 700
acres in the field. When
the balance reaches zero,
the department will have
to find some other way to

TxDOT purchased 2,243
acres of wetlands and
bottomland to use in
mitigation for
construction projects.

Metric conversion macro
wins Hallock recognition
from national magazine

Bruce Hallock of TxDOT's Traffic
Operations Division received national
recognition in Wordperfect the Maga-
zine for his macro innovation. Hallock
presented an award winning metric
conversion macro for Word Perfect 5
DOS.

Hallock explained that the macro
converts English measurements to met-
ric. For example, the writer may high-
light a measurement in a document and
the macro will convert miles to kilome-
ters. The metric conversion is automati-.
cally placed in parenthesis next to the
English measurement.

Eallock's entry won the magazine's
annual "Best Shot" competition in the
macro category He is a technical writer
with the management support section.
Though he spent many late night hours
creating the macro, Hallock's he said
he's happy to share it with co-workers.
He can be reached at 512.416.3100.

mitigate.
This agreement is good for as long as it

takes TxDOT to use all the land, whether it
takes 10 years or 20. Davis said that this is a
positive step for the department and the
public.

"Using the Anderson Tract for wetland
mitigation will save taxpayers tens of thou-
sands of dollars. It is a smart way to miti-
gate and it will save time on completion of
projects," he said. "Also, there will be no net
loss of wetlands anywhere."

TxDOT's share makes up about 45 per-
cent of the 4,937-acre Anderson Tract.
TPWD purchased the rest. As part of its con-
tract, the selling company agreed to sell off
the rest of the land for $900,000 and gave
TPWD some time to find a buyer. They
came to TxDOT and began the process of
obtaining the wetland site.

According to Davis, the most difficult
part of the project was drawing up the
memorandum of agreement (MOA)
between TxDOT and the six other federal
and state agencies involved. The MOA out-
lined the projects each district intends to use
the wetlands for and the terms of mainte-
nance by TPWD, among other things.

Other TxDOT employees involved in the
project were the district engineers from the
four participating districts and Environmen-
tal Affairs Division employees Eddie Suther-
land, assistant director of environmental
studies, and Tom Bruechert, water quality
specialist. Davis said that cooperation was
vital to the project's success and he was
pleased to see everyone pull together to
achieve a common goal.

"We had the support of the local commu-
nity, the district engineers and the adminis-
tration. Everyone wanted to see this project
succeed," Davis said. "This is a perfect
example of TxDOT being proactive and tak-
ing the lead in preserving the land.

TxDOT to participate
in Austin alternative
fuels symposium

TxDOT will participate in the Alternative
Vehicle Fuels Market Fair and Symposium
April 30 - May 2 in Austin. The department
will provide a display and booth at the sym-
posium hosted by the Texas General Land
Office.

The three-day event will feature 3,000
influential alternative fuels industry leaders
and exhibitors to discuss the newest ideas
and technology in alternative fuels.

The Land Office is also sponsoring a
design competition encouraging graphics
designers to submit a universal log for alter-
native fuels emphasizing their benefits to the
domestic economy and the environment.
Deadline for entries is March 31.

For more information, contact TxDOT's
Don Lewis at 512.416.2085.
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Facilitator's hat
sjust one of many for Henry

Meredith Whitten
Associate Editor

Chances are, you've met Charles Henry.
During his 10-year career with the

department, the Lubbock District employee
has traveled the state as a trainer, an instruc-
tor and a right of way agent.

Recently, Henry added another role to his
repertoire: facilitator.

Henry, who has a doctorate in education,
is one of 26 TxDOT employees certified as
facilitators. Although Henry and the others
make it look easy, the process of becoming a
facilitator and facilitating a group or team is
no piece of cake.

As a facilitator, Henry's job is to help the
team conduct an effective meeting and to
properly use Continuous Improvement (CI)
tools and techniques. He keeps the team
focused and on track. Facilitators also help
calm the waters when there are disagree-
ments, ensure that every member partici-
pates and see that the team looks at all sides
of an issue before making a decision.

To become a facilitator, Henry went
through an intense training program. The
Texas Quality Service's "Train the Trainer"
course is taught over a period of approxi-
mately 13 days by the Governor's Center for
Management Development (GCMD). Partic-
ipants develop crucial techniques, such as
interactive and communication skills, to
work in the group settings. Employees are
nominated to participate by their district
engineer or division or office director.

Kathleen Wilburn, Ed.D., an internal
quality consultant with the Governor's Cen-
ter for Management Development, taught
Henry in the "Train the Trainer" course. She
said facilitators play an essential role in

"Communica-

tion is the key
to preventing

problems, but

it's also the way

to resolving
them."

Charles Henry

helping a state
agency such as
TxDOT provide
better service to
its customers,
both internal and
external.

She said partici-
pants look at cus-
tomer service,
communication,
problem-solving
and a process
improvement
model. Then facili-
tators, like Henry,
use what they've
learned to teach
and work with
teams.

Wilburn, a
TxDOT employee
on loan to the
GCMD, knows the
demands that can
be put on employ-
ees, so she under-
stands how
facilitators help.

"We know we're doing more with less,
but we also want to do things more effec-
tively. That's where facilitators can help,"
Wilburn said.

"You have to be sensitive to people and
group dynamics and help the group reach
decisions that are the best decisions and that
the whole group can support, and it's not
easy," Wilburn said. "It requires a great deal
of skill, and Charles has that." He's enthusi-
astic and attuned to people. He can catch
the quiet members of the group and bring

them out, and he can also tactfully silence
those who are dominating."

Henry said the teams he has facilitated -
which include American Association of State
Highway and Transportation Officials con-
ference members and Management Team
meetings - have been "very receptive and
very cooperative." He said employees
respond to the CI process because it
empowers employees, giving them a voice
in how TxDOT operates.

"It helps employees be involved with the
decisions that affect them," Henry said. He
added that training TxDOT employees as
facilitators benefits the department. "By
using employees from within, it improves
the trust and confidence with the resources
we have in the department. Facilitators
encourage more open, honest communica-
tion because of this trust."

When he's not facilitating, Henry teaches
self-development courses, such as stress
management, assertiveness and write right.
He also is on loan from the Lubbock District
to teach the four management classes in
Austin. When he's not traveling, Henry
works as a right of way agent in Lubbock,
where he first joined the department in
1985. Henry said that serving as a facilitator
complements these other roles in the depart-
ment and has a positive effect on the way he
does his job.

"I've learned that training as a facilitator
can help anyone to have a better working
relationship with their peers, the administra-
tion and the general public," he said. "The
techniques gained are applicable to many
situations. Communication is the key to pre-
venting problems, but it's also the way to
resolving them."

Dewitt C. Greer I oins TxDOT ferry fleet
Anne L. Cook
Travel and Information Division

Nearly 300 people braved intermittent
showers to be on hand as TxDOT's newest
ferry, the Dewitt C. Greer, joined the Galve-
ston-Bolivar fleet Jan. 27.

Greer's daughter, Ann Greer Juul, chris-
tened the ferry during dedication cere-
monies on Bolivar Peninsula. The audience,
including 14 of Greer's relatives, was occa-
sionally driven under the ferry's superstruc-
ture to seek shelter from showers which
punctuated the ceremony.

TxDOT Executive Director Bill Burnett
reminded the audience of Greer's outstand-
ing service to the department both as State
Highway Engineer for 28 years and as a
member of the Texas Transportation Com-
mission from 1969 to 1981. A former presi-
dent of the American Association of State
Highway and Transportation Officials and
an internationally recognized expert on the
development of the Texas highway system,
Greer spent 40 years with the Texas High-
way Department. The ferry named for him
is trimmed with deep maroon in honor of
his longstanding affiliation with his alma
mater, Texas A&M University.

Capt. Becky Johnson demonstrated the
ferry's maneuverability as attendees joined

in the Greer's maiden voyage. The Greer
employs a cycloidal propulsion system
instead of conventional propellers and rud-
ders.

The vertical cycloidal propulsors can
immediately direct thrust in any direction
and Johnson amazed passengers by spin-
ning the ferry 360 degrees in place with no
forward or backward motion. She also
zipped the ferry into its slip at a pace which
surprised those in the audience familiar
with the slower stopping power of more
conventional vessels.

Following the voyage, guests attended a
luncheon, where Juul was presented with a
model of the ferry by Mary Ellen Smith,
president of the Bolivar Peninsula Chamber
of Commerce.

The five ferries in the Galveston-Bolivar
fleet provide 24-hour service across Galve-
ston Bay for travelers on Texas 87. Operating
toll-free for 65 years, these vessels will even-
tually be joined by another cycloidally-pro-
pelled ferry. The Ray Stoker Jr. ferry has
been ordered for addition to the fleet.

This is not the first ferry to be named
after Dewitt C. Greer. In spring 1967, Nueces
County named a new ferry after Greer. It
joined a small fleet operating from Aransas
Pass to Mustang Island. The Highway
Department took over management of the

Ann Greer Juul, daughter of former State
Highway Engineer Dewitt C. Greer, and
husband Einer JuuI, were on hand when
the Dewitt C. Greer joined the TxDOT
ferry fleet Jan. 27.

Aransas ferries in January 1968. The D.C.
Greer carried a maximum of nine automo-
biles on each trip until it was retired from
the fleet in May 1993.
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San Antonio dogs enjoy highs, lows of sport
Betty Taylor
San Antonio District

They put the American Gladiators to
shame when it comes to the obstacle course.
Airlie ran a 67-second course in a record-
breaking 49 seconds. Both Airlie and Cedar
can clear 30-inch hurdles. Doesn't sound
impressive, you say? It is if you're a golden
retriever.

Airlie and Cedar belong to David Hanson
of the Kerrville Area Office. Hanson recently
began judging agility competition.

The three have traveled across the state

Q

Great new 'f
Linda Levitt
Travel and Information Division

As travelers coming south along US 75
cross the Red River into Texas, their first
impression of Texas is TxDOT's newest hos-
pitality portal, the Denison Travel Informa-
tion Center. After being closed for more than
four years, the Denison facility is back, in
bigger and better quarters.

At 7,000 square feet on 28 acres, Denison

competing for various titles. Airlie recently
went to the national dog agility finals in
Houston, where she placed third in the
national jumpers class for her height divi-
sion. She has been competing for five years.

Cedar is new to the sport, and has com-
peted in two shows.

Dog agility is a competitive sport in
which a handler directs a dog over an obsta-
cle course. Dogs race against the clock as
they jump hurdles, scale ramps, burst
through tunnels, traverse a see-saw and
weave through a line of poles. The sport has
been labeled a "sport for all dogs" because it

is open to both cross-
bred and purebred
dogs alike.

During competi-
tion, the dog's han-
dler stands at strate-
gic locations directing
the dog through the

David Hanson
\ guides Airlie, a

golden retriever,
over a hurdle in a
demonstration of
her agility skills.
Hanson, of the
San Antonio
District, competes
Airlie and Ceder,
his other golden,
in agility trials
across the state.

Front door' to
is the largest of TxDOT's 12 Travel Informa-
tion Centers. Its size enables TxDOT to pro-
vide for motorist safety, comply with the
Americans with Disabilities Act and accom-
modate future growth.

J. Don Clark, Travel and Information
Division director, called the center "one of
the most efficient, modern, state-of-the-art
travel information facilities in the United
States."

Visitors crossing the Red River Bridge are

...............:::: ....... .:

At 7,000 square feet, Denison is the largest of TxDOT's 12
Travel Information Centers. Like all 12 TICs, the Denison
center provides travel information about all of Texas and offers
travelers a pleasant setting to take a break from the road.

greeted by the
new center's
welcoming
tower and the
large flagstone
Texas star set
into the retain-
ing wall just in
front of the
tower. A unique
feature of the
center is a fiber-
glass skylight
ceiling that
floods the lobby
with natural
light. The
grounds are
landscaped
with native

plants and low-maintenance buffalo grass. A
rest area and rest rooms are open 24 hours a
day, and the center includes parking for 40
cars and 52 trucks and recreational vehicles.

obstacle course by voice commands. And
just as interesting as the competition is the
training for the competition. How do you go
about teaching a dog to run through a tun-
nel on command?

"The instructor holds the dog at one end
of the tunnel and releases the dog, while the
owner stands at the other end of the tunnel
calling the dog's name and the command
'Tunnel,'"Hanson said.

Teaching a dog to jump hurdles takes
more time, according to Hanson."You start
out by setting the hurdle very low and the
handler and the dog do the jump together,"
he said. The hurdle is raised gradually as
the dog progresses.

Both Airlie and Cedar measure more than
21 inches at the top of their shoulder blades.
As part of the over-21 inches division, they
must clear 30-inch hurdles.

The element of surprise is also part of the
sport, since there is no set pattern for obsta-
cle courses. Judges may set their own pat-
terns before a show. Handlers have 10 to 15
minutes to walk the course and decide what
commands to give.

"The handler must stand in locations
where he hopes his dog will be looking
when commands are given,"Hanson said.

Hanson said the sport is fun, yet quite
competitive at the same time. His third dog,
an Australian Shepherd named Pokey, will
start training soon. Hanson is also preparing
his dogs for the national dog agility finals to
be held in San Antonio in July. It will be a

busy year for David and his dogs.

Texas opens
The Denison facility represents another

new step forward for the Travel Information
Centers. "It's different in many ways, and
especially in that the design is unique," said
Milton Meharg, director of travel services.
"The facility is designed with the regional
vernacular in mind. We wanted it to have
the same look and feel of its surroundings,
even though it serves the whole state."

TxDOT has been operating Travel Infor-
mation Centers for 58 years. The first was
opened in 1936 to serve travelers headed to
Dallas for the Texas Centennial celebration.
The Denison facility served as an official
greeting for visitors to Texas until TxDOT
closed it in 1990. Since the existing site was
in the path of the new Loop 75, the new
Travel Information Center was built closer
to the state line. A dedication and ribbon-
cutting was held Sept. 13.

Denison is the first of nine Travel Infor-
mation Centers to be renovated or replaced,
and the regional vernacular will be incorpo-
rated into each of the upcoming renova-
tions.

Like all Travel Information Centers, the
new center provides travel information
about all of Texas and offers travelers a
pleasant setting to take a break from the
road. An estimated 350,000 visitors are
expected to stop at the Denison center dur-
ing its first year of operation.
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Telling the TxDOT story is PIO's top job
Jeff Carmack
Editor

Telling the TxDOT story.
In 25 words or less, that's the mission of

the department's Public Information Office
(PIO).

Before the department was reorganized in
1993, the public information function was
part of the Travel and Information Division.
During the reorganization, the office was
moved to the newly formed Staff Services.

PIO Director Eloise Lundgren said, "The
Texas Transportation Commission and the
Executive Director saw the benefits of hav-
ing the department's 'official' spokespersons
unencumbered by layers of bureaucracy,
and made the PIO directly accessible by
them."

Lundgren came aboard as PIO director
Feb. 1, 1994. She came from Fort Hood, the
U.S. Army post in Killeen, where she spent
nearly 16 years, most recently as deputy
public affairs officer. A journalism graduate
of the University of Texas, she also spent
more than seven years on daily and weekly
newspapers.

Following the lead of many public infor-
mation offices in both the public and private
sectors, Lundgren reorganized the PIO into
three sections: Internal Communications,
Media Relations and Community Relations.

"Our focus is on our two audiences: inter-
nal and external, and we reorganized to
address these two audiences," Lundgren
said.

The internal audience comprises TxDOT
employees and retirees. The external audi-
ence is everyone else, Lundgren explained.

The Organizational Communications sec-
tion tells the TxDOT story through a num-
ber of channels. One of these is Transporta-
tion News. In addition to feature stories

about employees, the employee newsletter
serves as an outlet for disseminating official
policy.

"Our job is keeping employees
informed," said deputy PIO director Roger
Poison. "What makes this job easier is that
we have, in effect, 15,000 TxDOT spokesper-
sons - the TxDOT employees in practically
every community across the state. And if we
keep them informed about TxDOT, our poli-
cies and procedures and our projects, then
we have a voice in every community in
Texas."

Polson emphasized that feedback from
employees is essential for his section's suc-
cess to do the best job possible. "If employ-
ees don't feel like we're keeping them
informed, they need to let us know," he said.

TxDOT's external audience is addressed
by the Media Relations and the Community
Relations sections.

The Media Relations section deals with
news outlets across the state, across the
country and around the world, when neces-
sary.

Section head Randall Dillard said this sec-
tion "is responsible for presenting a unified
voice for TxDOT through the news media."
To do this, his section helps formulate the
TxDOT message on statewide issues and
ensures that message gets to the public
information officers in the districts.

"What we hope to do is disseminate to
the districts information on statewide issues,
so that if you asked a question, you would
get the same answer whether you talked to a
public information officer in East Texas or a
public information officer from West Texas,"
Dillard said.

Kerry Kutch, head of Community Rela-
tions, said, "Our mission is very simple - it
is to increase public understanding of, and
support for, TxDOT and the work that we

do. We are the point of contact for the gener-
al public."

Kutch said one of her section's larger
goals is the creation of a speakers' bureau.
She said the department employs many tal-
ented and knowledgeable people who are
engaged in a variety of tasks, and that each
of these people could be a spokesperson for
TxDOT.

"We are constantly getting requests from
organizations requesting speakers for busi-
ness or social gatherings," Kutch said. "A
group may have a specific topic in mind, or
they may ask us to suggest one. Whatever a
person's area of expertise, there is always a
group that would love to listen to him or
her. So, to have a wide variety of qualified
speakers available to fill these requests, we
are setting up a speakers' bureau."

Her section assists divisions and districts
with special projects like public awareness
campaigns and special events. It also over-
sees the department's customer complaint
resolution program, and assists the commis-
sion and Senior Management Team with
speeches and talking points.

Of course, no office can function without
efficient support. Support for the PIO is pro-
vided by Diana Ward, head of the Adminis-
trative Section, and her staff.

This section's responsibilities range from
preparing and monitoring the office's bud-
get and contracts to answering the depart-
ment's main information line. The section
also maintains several large data bases,
including mailing lists for news releases that
go to statewide media outlets, as well as
other private entities that are interested in
the department.

Ward and her staff also maintain the
Transportation News mailing list, ensuring
that anyone who wants to receive the
department's official newsletter does.

Continuous Improvement 'never-ending' in Lufkin
Jimmy Styles
Lufkin District

The TxDOT approach to quality has
become status quo in the Lufkin District.

Since the district's Continuous Improve-
ment movement was initiated a year ago,
the district has been promoting, teaching
and using CI regularly.

The district's senior management team
implemented CI last March after a team-
building retreat where team members
learned about CI team roles and their devel-
opment.

"I have high expectations for the employ-
ees of the district. They are a great team of
people who have the talent to focus on
needs for today and the future, to build our
district into a leadership position," said Dis-
trict Engineer David Justice, P.E..

During the training retreat, participants
developed a district vision statement to fos-
ter an environment that encourages creative
ideas and positive attitudes with trust and
mutual respect among employees. To
accomplish the vision, employees set goals
to develop understanding, skills and work-
ing plans for issues that support the

department's and district's vision and mis-
sion.

One issue the district senior management
team discussed was how to implement CI
ideas and methods in the district. Within
eight months, the CI issue was resolved and
the CI process was structured. Every district
employee is now a member of a CI team
and has been trained on interactive commu-
nication and group decision-making skills.

James Blackburn, right of way supervisor,
is a member of the quality steering team
developed to guide the CI process. He said
that the quality steering team coordinates
various teams to avoid duplication of efforts.
It also provides guidance for necessary sup-
port.

Recently, the Top Shoppers - a CI team
that addressed will-call procedures in the
district warehouse - completed an action
plan. "Past warehouse procedures allowed
materials and supplies to be picked up at
any time during working hours," said
Tommy Nichols, team leader. "The issue
caused employees to have to wait in line,
sometimes 30 or 80 minutes to pick up an
order."

The Top Shoppers discussed the issue,
using their team building training to
improve their processes. They established a

new schedule established to pick up orders
during mornings hours only, except for
emergencies. Nichols said that emergency
orders will automatically come first and reg-
ular orders will be picked up on a more con-
venient schedule. The new scheduling pro-
cedure helps warehouse personnel check in
and stock deliveries and allows supervisors
to improve their planning processes to order
and pick up materials and supplies.

To keep every employee on track with the
Continuous Improvement process, the dis-
trict publishes a bimonthly newsletter pub-
lished, appropriately named the GABI
Gazette. GABI is an acronym for "Got a Bet-
ter Idea?" The newsletter covers various
subjects and includes articles on CI, feature
stories, reprints of the CI processes from
other corporations and state agencies, and
ideas on how to enhance skills at team meet-
ings.

Justice said that the new procedures
developed using the CI processes are not
"cast in stone," and if they need more refine-
ment, employees can voice their comments
to a team leader or supervisor. "Continuous
Improvement is never-ending in the Lufkin
District, " Justice said.
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10 rest stop drama has happy endingI.-
John
Austii

Hurt
n District

When a long-haul trucker from Baton
Rouge, La., pulled into the state-maintained
rest area near Orange, he didn't know the
decision would probably save his life.

"I saw him get out of the truck and he
came staggering over here like he was
drunk," said Maintenance Technician Isaac
Hunter, who works for the Austin District's
Orange Maintenance Section.

It was shortly after 3:44 p.m. when 39-
year-old Mark Cordrey wheeled into the rest
area off Interstate 10. After climbing down
from the cab of the big rig, he came face to
face with Hunter.

190I V

"He asked me to call 911 for him and said
his chest was hurting," Hunter said. "I sent
Fred Perkins to make the call and I sat the
man down next to the picnic table and got
him some water." Hunter was just moments
away from one of the most dramatic
moments of his life.

Perkins, an employee of Trust Industries
that has a custodial contract with TxDOT to
keep the rest area clean, left to call the
ambulance. Seconds later, Cordrey collapsed
beside the picnic table.

Hunter, who has taken two cardiopul-
monary resuscitation (CPR) classes since
joining TxDOT five years ago, swung into
action. He began the chest compressions he
had been taught, but was having difficulty

getting Cordrey's jaw
open to administer
breaths between com-
pressions.
"The man's body was
rigid, almost like he was
having a seizure," Hunter
said. "I kept looking over
my shoulder at the Inter-
state asking, 'Where is
that ambulance?"'
It was about this time
that Perkins returned
from calling 911.
"I saw the condition of
the man and knew right
away he was having a
heart attack," says
Perkins, himself a cardiac
bypass survivor.
The two began working
together, with Hunter
compressing the chest
and Perkins giving respi-
ration. The CPR was

working. Both men contin-
ued their efforts, seeing

that Cordrey's normal color was beginning
to return. The wait for the ambulance
seemed interminable. While the rest area's
pastoral setting is popular with motorists, it
also means that emergency help can take
some time in arriving.

Finally the wail of sirens could be heard
coming from the east.

Three emergency vehicles slid to a stop
near where the drama was unfolding. Emer-
gency medical technicians ran to the table
where Hunter and Perkins were still labor-
ing over the unconscious patient. As help
arrived, the two lifesavers relinquished con-
trol.

The EMTs credit Hunter's quick action
with saving Cordrey's life. One ambulance
crew member said that when the ambu-
lances arrived, the man was in full cardiac
arrest.

Cordrey had no way of knowing how
lucky he was that day. On pulling into the
rest area, he immediately found a man who
was CPR qualified.

"The strange thing is, I'm almost never
here at that time of day," Hunter said.
"Ninety-nine percent of the time, I'm at the
rest area across the highway at three o'clock.
I don't even know why I was here that day."

Fate had intervened in other ways as
well. Until recently, Hunter had been the
night service man in Orange. When the rest
area's maintenance tech job came open, he
jumped at the chance to move back to days.

"I spent nine years in the Navy and never
learned CPR. Fortunately, the state offered
the classes," Hunter said. "I'm just glad I
knew what to do."

Hunter and Perkins never saw Cordrey
again, but did learn that after several days
he was released from the Austin hospital to
return to Baton Rouge. The two had bought
precious time for a man they had never met
and may never see again.

New breakaway utility poles will save lives
Jodi Hodges
Fort Worth District

Each year, an estimated 1,500 people are
killed in the United States when their auto-
mobiles hit utility poles in the right of way.
To cut down on these deaths, a new road-

side safety feature in
utility poles has been

developed, and now a
In September, the Fort quarter-mile stretch of

road in the Fort Worth
Worth District was chosen District has been made

safer.
as the first in Texas for In September, the Fort

Worth District was cho-
the installation of break- sen as the first in Texas

for the installation of
away utility poles breakaway utility

poles. In a joint effort
among the Federal
Highway Administra-

tion, TxDOT and T.U. Electric Company,
federal funding was provided for this high-

way safety improvement project, making
Texas the third state to participate in this
research program.

The two-piece utility pole reduces the
severity of the impact for an automobile
striking it, and also reduces the severity of
injuries received by the driver and other
occupants because it is hinged about 15 feet
above its base. When a vehicle hits the pole,
the bottom section swings up and away
from the base, allowing the automobile to
pass under the pole's bottom section, said
Don Ivey, Texas Transportation Institute's
associate director who researched and
designed the poles.

"The Traffic Operations Division helped
us locate an area in which utility poles were
repeatedly hit," said Wallace Ewell, director
of transportation operations in the Fort
Worth District. "Their research helped us
determine a good location to place the
breakaway utility poles."

Several benefits are associated with the
breakaway utility poles. Besides saving

lives, repairs after a collision take less time,
and telephone/electrical lines stay in place
because of support cables attached to the
poles. This minimizes service interruptions
and, more importantly, prevents the pole
from landing on the automobile.

"As many as one million poles in high-
way rights of way could be productively
treated to improve roadside safety," said
Ivey. "As many as half of these could be
modified in the next 10 years to help save
lives."

This breakaway concept was first con-
ceived in the 1960s by D.L. Hawkins who
worked for the department. Hawkins' con-
cept for breakaway sign posts was tested
and implemented. Today, most TxDOT sign
posts have a breakaway ability or a slip base
design to improve safety in the right of way.
More breakaway utility poles will be
installed in the right of way also, through
replacement and upgrading, as field
research results prove them to save lives.
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Fred Perkins, left, and Isaac Hunter helped save the
driver by administering CPR when the driver pulled
suffered a heart attack.

life of a long-haul truck
into an 1-10 rest stop and
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Originator of 'Don't mess with Texas' retires
J. Don Clark leaves behind legacy of nation's most successful anti-litter campaign
Jacque Gray
Travel and Information Division

When J. Don Clark retires on March 31,
he will leave behind an important legacy:
TxDOT's Don't mess with Texas cam-
paign-the most successful anti-litter cam-
paign ever produced.

If one asks the public about it, they'll be
quick to choose their favorite Willie Nelson
or George Foreman spot. Or maybe they'll
mention the popular Don't mess with Texas
bumper stickers. The campaign has been fun
for the public and the celebrities who donat-
ed their time, but the mission of Don't mess
With Texas is rooted in necessity.

Since its introduction in 1986, Don't mess
with Texas (DMWT), in conjunction with the
Adopt-a-Highway program, has reduced the
trash on Texas highways by 72 percent. It
has saved Texas between $2 and $4 million a
year in litter pick-up costs. No other anti-lit-
ter initiative anywhere can claim this kind of

success.
"In the early 1980s, trash was being

picked up by our road crews. Just about the

same time our state's economic star began to

rise, so did the amount of trash on our high-
ways - as well as the cost of picking it up.
When the commission found out we were
paying an additional 20 percent each year,
they said do something that will put a cap
on our costs - now," Clark said.

If necessity was the mother of DMWT's
invention, then surely Clark's maverick way
of thinking made him the father. "One day I
was switching the channels on my TV when
I stopped to watch this really great Coca-
Cola ad. It started me thinking that since
advertising companies influence the public's
buying behavior - why can't they influence
the public's littering behavior?"

The next day, Clark started calling ad
agencies. "The first time I spoke with Don
Clark, I thought he was out of his ever-lov-
ing mind," said Betsy Martin, senior vice-

president of
Austin-based
GSD&M. "Here
was this state
employee on the
other end of the
phone asking me
about the cost of
producing and 'air-
ing' high-quality
ads - like Coca-
Cola's. At that time
state agencies sim-
ply didn't do
things like that.
Not until Don
Clark paved the
way with the most
successful anti-litter
campaign ever pro-
duced."

Pre-campaign
research revealed
that the habitual lit-
terer in Texas is
male, between the ages of 18 and 35. The
first spot - with blues guitarist Stevie Ray
Vaughan - was aimed at the litterer and
caused quite an uproar in the department.

"I will never forget the reaction TxDOT
- and Don - had to that first spot with
Stevie Ray. Don hated it - apparently along
with almost everyone else in the depart-
ment. But Don understood he was not the
intended audience for the spot. He trusted
the research and he trusted us," Martin said.

The spot first aired during the 1986 Cot-
ton Bowl. "Many people I spoke with were
very vocal about their opinions. That night I
told my wife Doris that I might not be
employed much longer. And I wasn't kid-
ding," Clark said.

However, success did come and it helped
mellow the department's view of the
DMWT spots. "The first year, our goal was
to reduce litter by 25 percent," said Martin.

J. Don Clark, right, with son Tim and musician Willie Nelson
on location at a "Don't Mess With Texas" shoot.

"We topped that goal and reached a 29 per-
cent reduction."

The Don't mess with Texas campaign has
won more than a dozen national awards -
including an environmental award from the
United Nations in 1990 and the prestigious
Pro Bono Publico Award from the Dallas
Advertising League.

"The thing I've enjoyed most about Don't
mess With Texas, is the quiet satisfaction of
knowing I've made a difference - that I've
made a contribution," Clark said. "I know
instinctively when we've done something
right and when we've done something
wrong. We've had more rights than wrongs
in this campaign. And that's satisfying to
me."

Custom-made bumper guards save money

Lori Hernandez
El Paso District

When El Paso District Courtesy Patrol
Supervisor Charlie Veale came up with the
idea to modify the bumper guards on patrol
trucks, Ismael Flores of the district welding
shop accepted the opportunity to design
and fabricate the entire concept.

While other districts are purchasing
ready-made guards, which can be extremely
costly, Flores is using "recycled" I-beam pipe
from the district scrap pile for the front
guard as well as heavy-duty steel plate and
angle iron for installing winches on the back
guards.

The modified bumper guards extend hor-
izontally no farther than factory bumpers.

The specialized bumpers
are made to fit only GMC
trucks and would have to be
redesigned for use on another
make.

It took Flores two and one-
half weeks to design, fabri-

tE H cate and install the entire pro-
ject. Total installation time

'TRADE was approximately 44 hours.
Flores said that time could be
cut in half now that he has

the procedure down.
The primary functions of the winches are

for safely pulling vehicles to the shoulder,
and preventing body damage to the trucks
as well as the vehicles being serviced. Veale
adds, "We find they will help us to remove
vehicles and obstructive debris more quickly
and efficiently."

Of the two trucks on the highway per
shift, one is equipped with the new guards.
Veale said the guards will be closely moni-
tored for the next few months in case addi-

This custom bumper guard was fabricated from scrap material
by Ismail Flores of the El Paso District welding shop.

tional modifications are needed. So far, they
have proven effective and the Courtesy
Patrol members are pleased with the results.

Transportation News March 1995
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Service Awards
March

Abilene
30 years
Jerry Pittman
Joseph N. Swinney
25 years
Benito Barrera
James E. Brooks
15 years
Johnny C. Moore
10 years
Sue W. McAlister *
5 years
Jonnie T. Hise

Amarillo
20 years
Marilyn J. Schleh
15 years
Sue L. Geroux
Steve R. Johnson
Jesse S. Sorrells
10 years
David L. Jennings
5 years
Charles H. Brace

Atlanta
25 years
Carl Barrington Jr.
James T. Clayton
20 years
James W. Cook
R. L. Nero
15 years
Perry C. Carpenter
Attie S. Daniels
Howard K. Hines
Robert E. Ivory
James H. Voss
5 years
Ruston L. Turner

Austin
30 years
Lonnie L. Anglin
Carlos Gutierrez
Emory P. Montgomery
25 years
Jodie Collins
John H. Fohn
20 years
Anthony L. McNiel
15 years
James D. Klotz
Russel W. Lenz
Benjamin B. May
William J. Murphy
James S. Tate
10 years
Gary W. Barnes
John C. Reavis
Jose F. Tejidor IIl
5 years
Tammy S. Hilbig
Mike C. Johnson
Edwin S. Molina
Sean P. Sullivan

Beaumont
35 years
Earl Ard
25 years
James E. Strawther
20 years
Marilyn T. Crouch
15 years
Delores B. Barriere
William W. Bradberry 11
Theodore R. East
10 years
Ted E. Clay
Ronnie L. Pullin
5 years
Vaughan H. Statum

Brownwood
25 years
Mario F. Castanuela
Clarence R. Chambers
James A. Zumwalt
20 years
Scottie L. Elliott
15 years
Thomas M. Mann
Leonard E. Spivey
10 years
Paul H. Musick

Bryan
25 years
Nelda D. Riley
20 years
Lonnie G. Brothers
10 years
Curtis G. Barnett
James H. McCoslin

Childress
25 years
Mayland R. Foard
James G. Freeman
20 years
Gil M. Rodriguez
Cosme Solis Jr.
15 years
John D. Warren
10 years
Tonya L. Cummins

Corpus Christi
25 years
Maximino H. Perez
15 years
Charon B. Jones
10 years
Roberto Tovar
5 years
Cordelia Escobar
Randall S. Kircher

Dallas
30 years
C. L. Strickland
25 years
Kenneth L. Childers
Lewis Davenport
Flo C. McCallum
David A. Phelps
Larry C. Shaw
Gerald W. Taylor
20 years
Donnie R. Schroeder
15 years
Brenda K. Davis
Doris M. Franks
Judy A. Howe
Johnny D. Moore
10 years
Earl T. Anderson Jr.
Ronald K. Bairrington
James E. Dunn
Lyle J. Seals
Robert J. Smith
5 years
Robert A. Castillo
Montrose L. Cunningham
Louis O. Groner
Raymond C. Hardemon
Sonya E. Roston
Sheila K. Smith
Paul S. Smith

El Paso
35 years
Enrique Guerra
15 years
Oscar B. Tavarez
10 years
Antonio Lopez
Nasario J. Olvera
5 years
Alice M. Williams

Fort Worth
25 years
Billy J. Baker Jr.
Otis M. Hooten
20 years
John M. Bridges
10 years
Gary P. Barnes
Robert D. Dorethy Jr.
Thomas C. Marquardt
Gaylon T. Steel Jr.
Ricky D. Tompkins

Houston
30 years
Juan Rodriguez
Alvin M. Salinas
25 years
Victor A. Elizalde
20 years
William D. Gates
15 years
Alvin R. Ervin
Inman A. Hunt Jr.
Harry V. Thompson
Lanny C. Yates
10 years
Joanne W. Alford
David M. Berg
Raymond J. Gardner
Gary Gehbauer
Terri L. Hybner
Jerry D. Lawrence
Laila G. Louca
Ricky L. Morris
Steven R. Proffer
James D. Spivey
James R. Stoner
Barbara A. Storrs
Donna F. Taylor
George E. Williams
5 years
Lisa A. Bolt
David M. Goldstein
Elizabeth A. Gunn
Zack T. Isaacs
Lonnie D. Riley
Edward L. Waguespack
Phillip M. Williams

Laredo
30 years
Fernando S. Gonzales
Fred Reschman Jr.
25 years
Emiterio Salinas Jr.
Isidoro Sierra
10 years
Rogelio F. Garcia
Jorge Martinez

Lubbock
40 years
Marto D. Davis
25 years
Ronnie E. Garner
Charles A. Sechrist
20 years
Aron W. Garrett
Elton R. Stroud
15 years
William H. Brandon
Mark C. Perry
10 years
Joe L. Flores
Tommy E. Gray

Lufkin
30 years
Gertha J. Scarborough
15 years
Larry T. Jackson Jr.
Tina L. Walker
10 years
Robert W. Mosby

Odessa
15 years
Pete P. Armendarez
10 years
Arnulfo R. Valdez
5 years
Jose A. Navarrette

Paris
25 years
Donald W Nolen
10 years
Cheryl J. Burt
Jeffery B. Dorner
David G. Norris
Skyler D. Robinson

San Angelo
20 years
Eduardo P Saenz Jr.
15 years
Hector T. Dehoyos Jr.
Jimmy Tambunga
Ronald P. Taylor
10 years
Lupe L. Gonzales

San Antonio
30 years
Martin Rico
Guadalupe Rodriguez
Pablo Talamantez
25 years
Paul C. Barrera
Calvin F. Rathke
Allen R. Townsend
15 years
Thomas S. Clark
Larry J. Dockal
Robert S. Lopez
10 years
John E. Svab Ill
5 years
Jim E. Braziel

Tyler
30 years
Perry L. Spence
10 years
Mark L. Emery
Daniel L. Mandeville
Jay T. Townson
5 years
Adrian C. Owen

Waco
25 years
Clinton G. Glaesmann
15 years
Donald R. Hall
10 years
John L. Hrynyk

Wichita Falls
25 years
Allen L. Wood
15 years
Kenneth M. Pollard
Julia A. Smith

Yoakum
15 years
Gregory C. Kurtz
10 years
Jocelyn M. Bolom
5 years
Ricky P. Stafford

Budget and Finance
35 years
Glenn I. Rabun

Civil Rights
25 years
Robert L. Frazier
5 years
Mark S. Pena

Construction
and Maintenance
10 years
Michael P. Lehmann

Design
10 years
Scott R. Lambert
Mario G. Medina

General Services
10 years
Brian K. Bell
Herbert A. Hamblin
5 years
Robert Hill

Information Systems
35 years
James Kincheon
25 years
Alan W Jarl
Daniel D. Kadlecek
15 years
Earl Cunningham Jr.
5 years
Larry D. Gray
Marlene M. Jerred
Justin L. Krause
Reigh H. Thames

In Memoriam
Retirees
Julius Albonetti, Galveston, retired from

Houston District in 1982, died Dec. 21,
1994.
Randell D. Allen, Lufkin, retired from Lufkin

District in 1971, died Nov. 16, 1994.
Alvis R. Bird, Haskell, retired from Abilene

District in 1974, died Dec. 27, 1994.
James C. Dickerson, Tyler, retired from Tyler

District in 1978, died Dec. 21, 1994.
Bud Dixon, Sulphur Springs, retired from

Paris District in 1970, died January 4,
1995.

Wayne Eberhart, Tyler, retired from Tyler
District in 1983, died Dec. 18, 1994.

Faustino Garcia, Rosenberg, retired from
Houston District in 1978, died Dec. 4,
1994.

Eugene W. Gersbach, Austin, retired from
Austin District in 1991, died Dec. 4,
1994.

Jacob A. Hyde, Houston, retired from
Beaumont District in 1968, died Dec. 14,
1994.

Joe Kubicek, Austin, retired from Bridges and
Structures Division in 1991, died Dec. 11,
1994.

Materials and Tests
25 years
Ronald D. Gardner
Frank R. Gilbert
Dickie L. Winters
20 years
Roberto R. Garcia
15 years
Henry M. Strosser
Robert J. Theige

Occupational Safety
15 years
Pearl S. Lefevers
Sandra C. Thornton
10 years
Garfield T. Roberts

Right of Way
5 years
Jimmie D. Hampton

Senior Management Team
10 years
Andy M. Chica

Traffic Operations
5 years
Cindy S. Nelson

Transportation Planning
and Programming
15 years
Kathleen G. Miertschin
Stephen D. Mings
5 years
Earl W. Bernhard
Terry L. Hildman
Paul L. Tiley

Travel and Information
20 years
Pamela S. Crew

Vehicle Tides
and Registration
25 years
Bernice S. Morton
Ray L. Wilhelm
20 years
Charles A. White Jr.
15 years
Alethea H. Sutphen

Ernesto Lerma, Refugio, retired from Corpus
Christi District in 1971, died Dec. 17,
1994.

Vincent J. Newman, Needville, retired from
Houston District in 1973, died Dec. 4,
1994.

Vemon R. Rice Jr., Fort Worth, retired from
Fort Worth District in 1987, died Nov. 7,
1994.

John D. Robinson, Anson, retired fro
Abilene in 1978, died Nov. 24, 1994.

Mattie B. Robinson, Austin, retired from
Transportation Planning and Programming
Division in 1964, died Dec. 16, 1994.

Carlos R. Smith, Creedmoor, retired from
Austin District in 1986, died Dec. 9, 1994.

Jerry L. Spain, Austin, retired from Vehicle
Titles and Registration Division in 1974,
died Dec. 25, 1994.

Boyd W. Turpen, Lamesa, retired from
Odessa District in 1976, died Nov. 26,
1994.

Joe J. Valenta, Bryan, retired from Bryan
District in 1980, died Dec. 16, 1994.

Horace J. Warren, Austin, retired from Design
Division in 1968, died Dec. 8, 1994.

Pharr
15 years
Jose A. Cuate
Jose A. Luna
10 years
Jorge A. Rendon
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Retirements
November
Yoakum
Mary R. Balusek, 17 years

Administrative Technician IV

December
Abilene
Raymond R. Smith, 29 years

Maintenance Technician IV
Austin
Gary L. Lilja, 25 years

Engineering Specialist I
Yoakum
David R. Frank, 21 years

Engineering Technician IV

January 1995
Atlanta
Donald Matthews, 30 years

Maintenance Technician IV
Fort Worth
Roger A. Lamy, 11 years

Maintenance Technician II
Odessa
Frank Cordova, 25 years

Roadway Maintenance Supervisor I
Pharr
Rene E. Cuellar, 32 years

Engineering Technician V
Waco
Junior Holder, 25 years

Maintenance Technician IV

February
Amarillo
Travis Luttrell, 28 years

Roadway Maintenance Supervisor IV
Atlanta
Robert Morris, 30 years

Area Engineer II
Austin
Ben J. Taylor Jr., 32 years

Maintenance Technician IV
Bryan
Robert R. Odstrcil, 29 years

Engineer IV
El Paso
Simon Franco, 27 years

Maintenance Technician IV

Fort Worth
Barbara S. Stills, 25 years

Systems Support Specialist IV
Lee Weldon Yates, 25 years

Maintenance Technician IV
Houston
Guadalupe G. Benavides, 30 years

Engineering Technician IV
Lubbock
Marvin L. Anderson, 27 years

Roadway Maintenance Supervisor IV
Pharr
Arturo Camarillo, 30 years

Maintenance Technician IV
Lidia C. Garcia, 20 years

Administrative Secretary
Noe Gonzales, 26 years

Engineering Technician IV
Tyler
Wendell L. Womack, 27 years

Engineering Technician V
Information Systems
Frank T. Rackley, 24 years

Engineering Specialist I
Vehicle Titles and Registration
Loretta L. TenBrink, 6 years

Administrative Technician I

March
Atlanta
Jimmie L. Minton, 30 years

Construction Inspector V
Houston
Paul Trahan, 11 years

Maintenance Mechanic I
Lufkin
Johnny E. Sifford, 30 years

Sign Superintendent
Central Permit Office
Jenny Lynn Shumake, 23 years

Administrative Technician IV
Travel and Information
J. Don Clark, 18 years

Director IV
Vehicle Titles and Registration
Gene Heath, 30 years

Chief Investigator

Courthouse
Continued from Page 1

well as extensive fire protection systems. And for the first time in its
history, the courthouse will be accessible to all its citizens, including
those with disabilities.

The exterior restoration should be completed in approximately 18
months. But it probably won't be that long before the community
can see progress on its treasured building.

"Hopefully, by next September, when you enter Hill County from
the north, south, east or west," said Walker," you will be able to see
the clock tower as before."

TransGuide
Continued from Page 4

technical input from more than 150 scientists and engineers from
both the public and private sectors. Apparently, all of this brain-
storming is paying off for TxDOT. TransGuide received international
praise two months ago at the First World Congress of Intelligent
Transportation Systems in Paris.

John Kelly, San Antonio District Engineer, believes the department
deserves the lion's share of credit. "Several districts are developing
Advanced Traffic Management Systems. Ultimately, Texas highways
will be safer because TxDOT employees are willing to pioneer ways
of using cutting-edge technology. That's something everyone in the
department can be proud of - no matter what district you work in."
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Calendar
2 Textas ndpendence Day fHehday)
7 One Eay Ap:aisal Semriar with f;WA, <a:: s, ><
7-9 Fts* AidCf xr trctF.::r T.in:g Cla:se, -.ouston,<OCC
7-; 1995 Bridge Desners' Coo;:erce, Austin, DES

1 :'yApp aisal S emnar w.th FHWA: A.:in, :
8- Texas Pub ic Transportattn Conference Austin, PTN

10 Oawe-.ay Aprasal Setina: w'th :HWA, Houstoa, ROt
223 Maenance Conference, Ausis, CMAD

22>4 Fi't Ad/CPR insIructor Training Classe Aistin, :CC
30 Comm isson Meeting, Austin

April
35Management Teart Meeting

9-14 Teas travel CounseosCoerence, Ode s , Midland, San Ageo,
Abiteoe, T'RV

10F .1 Re:: : ation Assistance C fere ce , yle r RO W
13 E4 Re:>> atkn Assistance C denc , SaoiAnge< ROW
21 San Eci n W D iy (HOhday)

2+ Texas Asrport ()perators Conference, Atistin, AVN
27 C:;': issian Meeting, Austin

May
-12 Public Reatitns Cefcat n Prog .ra, Austin. P.O

22-24 Tex Regional Concrete Pavement Conrerence, Austi
25 Commission Meetng, Austin

29 Memoria Day (HoHlday)

June
5-4 CAiCE Training. Austin, l5D
6-6 l1thi Anriuat Intema) Audit Conference, Austin, AUD

19Enancipation CDay tHoliday)
2+ Traffic Operations Conference, Austin, TRF
29Comn ssion Meehmg, Austin

Italy
4 lndepdeice Pay tMoliday
19-42 Management Team Meehng

7Comssoa Metng, Austin

31Commsslon Meetusg, Ausffn

28 Ctmihsi n Meets:, Austin

October
16 ..Management Team Meeting, Coge Station
16-18 Transpotation Conkeence, Colege Station

9 :;::::; ComissTrion M sein, A1s50

The Great Texas
Trash-Off
April 1,1995
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Letters

About three weeks ago, my wife and I
were traveling east on 1-40. We had a
blowout on our right rear tire on our van in
heavy traffic. I managed to pull over to the
side of the road, near the entrance of 1-40
and Washington.

I have emphysema from having lung can-
cer and it was too big of a job for me to han-
dle. A very nice young man, Mr. Len Hill,
pulled his truck behind me and asked if he
could help us.

Without any reservations on his part, he
changed the tire for us.

We just wanted you to know what a nice
and caring person (Mr. Hill) you have in
your department.

Mr. and Mrs. W. E. Dorris
Panhandle

Len Hill is an engineer technician with the
Potter County residency, Amarillo District.

My husband and I would like to say that
this Courtesy Patrol program is wonderful
and a very helpful unit. I don't know what
we would have done the night we had a
blowout on one of our tires. Coming from
Fiesta Texas late at night we took a wrong
turn and didn't know where we were, and

there were no buildings or phones close by.
Thanks to our mobile phone, we called 911
and they contacted the Courtesy Patrol and
sent them to us. David and Robert got us
going in a matter of minutes. We are very
grateful to them and this service. Thank you
very much!! This is a great service and one
that I wish other cities would provide.
Again, thank you so very much.

James and Espie Whitis
Harlingen

David Kienbaum and Robert Pena work as
Courtesy Patrolmen for the San Antonio Dis-
trict.

My letter today is to express in writing
my appreciation to Mr. Sammie Davis who
was my "good Samaritan" in Temple, Oct.
26. On that date I had a flat on 1-35. Mr.
Davis appeared so quickly that I asked if I
was on radar. He said, "No, I was just pass-
ing by." He not only changed my tire but he
escorted me to the Goodyear store so that I
could buy a new tire. Before he left me he
gave me directions back to 1-35 and wished
me a safe journey to Denton. He refused a
monetary offering with the comment, "Mrs.
Nelson, your taxes pay my salary."

My husband, Dr. F. Murphy Nelson, joins
me in expressing gratitude to Mr. Davis for
his assistance to me, and to thank the Texas
Department of Transportation for hiring and
providing fellow Texans with friendly, car-
ing personnel like Mr. Davis.

Joyce S. Nelson
Austin

Sammie Davis is the assistant maintenance
supervisor in Belton, Waco District.

I, my son, Alex, and my daughter, Erica,
would like to thank all TxDOT employees in
Austin for their support when my wife, Ben-
ina O. Aviles, passed away on Oct. 29. She

was a Motorola employee for over 11 years.
TxDOT employees supported us with their
prayers, cards, food, attended the rosary at
the funeral home and also attended the
mass and burial site on Nov. 1. TxDOT
employees, you are all great. God bless you
all. Your support is appreciated. Thank you.

Alejandro (Alex) S. Aviles
Warehouse Supervisor
Austin

I am writing to compliment you on one of
your employees, James Tippins, Building
Maintenance Mechanic, Victoria County,
Yoakum District.

My wife and I were on our way home
from Victoria Tuesday, Nov. 1 when we had
a blowout. I was unable to take it off to
replace it with a spare. I was getting desper-
ate when along came Mr. Tippins driving a
Texas Department of Transportation truck!
He was a lifesaver! He got the wheel and
tire off and took it, and my wife, to the Dis-
count Tire Store. He left her there, then went
on and took care of some things pertaining
to his job. He then came back and got my
wife and new tire and wheel, brought them
to where I was stranded. He put the wheel
on my pickup and refused to take any
money for his trouble! You are fortunate to
have such an honest employee! We thanked
God for him!

H. L. Jones
Palacios

James Tippins works in the Victoria County
Maintenance Section, Yoakum District.

I want to thank you and compliment you
for three-laning MoPac from US 290 West to
downtown. I drive that highway twice a day
from Circle C Ranch, and your efforts have
saved me about 10 to 15 minutes on the trip
each way during rush hours, and have prob-
ably prevented a half-dozen upstream fend-
er-benders a year.

Much obliged to you for recognizing a
bad situation and for having the initiative to
take corrective action to help solve the prob-
lems there. As the son of a 34-year highway
department employee, I appreciate your
efforts.

Ken Rigsbee, P.E.
Austin

We were traveling in your area recently
and had a flat tire. There wasn't much room
to get off of the road to change the tires and
it was a little dangerous. As my husband
was working at this, a young man who
works for the highway department came by
and stopped. He was so nice and helpful
that we wanted to let you know about it.
His name is Douglas Hatcher. He stayed
with us until we were ready to travel again.

It is nice to know there are people like
him out there when you need help.

Mr. and Mrs. Charles Garner
Henryetta, Okla.

Douglas Hatcher works as a maintenance
technician out of the Freestone County Mainte-
nance Section, Bryan District.

This is a letter of appreciation for your
employees at San Saba. They were truly
friends in time of need.

Monday, Nov. 7, my mother and I were
stranded (car trouble) on Texas 16 between
Cherokee and San Saba in the middle of
nowhere, with a sick dog we were taking to
the vet.

We sat for 40 minutes when Mr. Jack
Chastain, a maintenance employee,
stopped. We asked him if he would call a
certain repair service in San Saba for us.

Mr. Chastain called the department and
Ms. Jana Osbourn called the repair place
and then called Mr. Chastain, who returned
to tell us that it would be approximately 15
or 20 more minutes before they would
arrive. Now this is truly friends in need.

My mother and I are not spring chickens,
so this was an extra assurance for us.

We would also like to take this opportuni-
ty to compliment Mr. (Ronnie) Vaughn and
all his employees for a county well kept.

This is twice Ms. Osbourn has befriended
us.

Mrs. C. Blackerby
San Saba

Ronnie Vaughn, a maintenance supervisor,
Jana Osbourn, an office technician and Jack
Chastain, a maintenance technician, work out of
the San Saba County Maintenance Section,
Brownwood District.
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