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We're on the right
road, but without
adequate TEA 21
funds, Texas may

run out of gas

By Lisa ibowA although legislation
increased alloca-
tions for Texas

highway projects, trans-
portation officials say they
are concerned the state is
being short-changed in
the distribution of federal
discretionary funds.

With much fanfare,
TxDOT, Texas lawmakers
and transportation officials
greeted Congress' passage
of the $203 billion Trans-
portation Equity Act for
the 21st Century, nick-
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Drop the word 'can't'
from your vocabulary
In the past two years, I have seen a lot of complaint

letters pass through my office. We have been able to
resolve most of them quickly and in a positive man-

ner.
But I noticed a pattern that I believe, if addressed

and changed, would greatly reduce the number of com-
plaints we get. I'm convinced that probably about 75
percent of these complaints could be resolved at the dis-

trict or division level rather
than ending up in the Gover-
nor's Office or mailed directly
to me if we did one thing -
change our CANT mindset to
a CAN one.

' v I've preached from Day One
that TxDOT's corporate phi-
losophy during my watch would
be "Do something instead of
nothing." I've said this in my
column before; I've repeated it

Wes Heald to management on more than
one occasion; and I ve said it to

.i k employees on my visits to dis-
Straight talk trict, divisions and offices.

Customers, and we fall into
that group, too, care only about what can be done, not
what can't. When they call or write, they are looking for
answers and solutions to problems. They're not inter-
ested in long technical explanations of why something
can't be done or any of a score of other negative
responses.

I understand we can't give complainants everything
they want, but generally we can work with them toward
some mutually agreeable resolution. A CAN response
goes a long way toward building customer loyalty and
satisfaction, not to mention making their experience
with us a positive, memorable one.

Keep in mind that a negative response is going to be
memorable, too, but it will be a bad memory that will
color the way they feel about us probably for the rest of
their lives.

Remember that telling customers "no" or why we
can't do something isn't going to make the problem dis-
appear. Telling the angry citizen who demands a signal
light be installed at an intersection that TxDOT can't
do it because it doesn't meet federal warrants is not
going to satisfy him. He still feels he needs the signal
light and will continue to press his issue by going to a
higher level.

But if you take a little time and outline all the other
options available, you will give this customer hope and
alleviate a lot of frustration.

From now on, I want all of you to add this simple
policy to our corporate philosophy: Don't tell customers
what you CAN'T do without also adding what you
CAN do.

I don't believe any other state agency has the degree
of exposure to the citizens of this state that we have as
well as the tremendous responsibility to resolve com-
plaints. Providing timely responses with a CAN-do atti-
tude will help TxDOT be recognized as a premier state
agency. *

Wes Heald is executive director of the Texas Department
of Transportation.
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Vintage view
Bump gates such as these are still used on West Texas ranches. Goats
enjoy crossing cattle guards but can't muster the strength to 'bump'
these gates open.

Austin employees recovering

after 1-35 work zone accIdent
Two Austin District employees are

recuperating from broken bones and
internal injuries they sustained last
month when a tracto trailer rig
crashed through a Ti OT work site
on Interstate 35 in central Austin.

A first accident occurred around 9
p.m. Jan. 13 when a flatbed wrecker,
traveling southbound and pulling a
backhoe, struck the 15-foot overhead
bridge at 12th Street, not far from the
state Capitol. TxDOT employees
were repairing damage to the bridge
from the first accident when a second
one happened, injuring four TxDOT
employees, two seriously, said Austin
District public information officer
John Hurt.

Traffic had been reduced to one
lane at the night time work site. The
crew was nearly finished making the
repairs at about 3 a.m. Jan. 14 when a
tractor-trailer rig, carrying cattle,
plowed through the traffic control
setup and rammed a pickup.

TxDOT employees Paul
Schlachter, 22, of Austin, who was in
a scissor lift, and Valdo Castillo, 32, of
Lockhart, who was climbing into the
lift, sustained minor injuries. Two
other employees in the vicinity of the
lift, supervisor Elgin Wendel, 54, and
assistant supervisor Maurice Fifer, 38,

were still hospitalized for treatment,
including surgery, for their injuries.

When the accident occurred, Wen-
del had just walked around the lift
and was headed southbound with his
back to the truck, Hurt said.

He and Fifer were on the ground
checking an air compressor when the
truck failed to merge into the far right
lane of the interstate in time.

Wendel was fair condition and
Fifer was in critical condition at
Brackenridge Hospital in Austin in
late January.

Motorists caught speeding in high-
way work zones can pay double the
usual fines, Hurt said.

Flashing lights to warn motorists of
the lane closures were erected 29
blocks north of the work site.

"It was a nighttime operation,
which makes it more dangerous any-
way, and in the case of some of them,
it was just total disregard that there
was a work zone there," said Hurt,
who was at the site an hour before the
accident, and witnessed traffic travel-
ing by at a high rate of speed.

Well-wishers can send cards and
letters to the injured employees in care
of Organizational Communications
Section, 125 E. 11th St., Austin,
Texas 78701.*
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TxDOT'S LOW RIDERS
Richie Wood is one of the masters of the Bituminous Pavement Marking Machine

Te next time I'm out diving on afoggy, rain-soaked night, I'm going to
have a much greater appreciation for

all those little reflective raised pavement
markers that keep me from wandering off
the road or into oncoming traffic.

They're not cheap (they run around $2.50
apiece, including labor and overhead, and we
space them about every 80 feet on center-
line), but they're well worth it in terms of
saving lives.

Ever wonder how they got there?
Guys like

Richie Wood

hand, riding a
contraption
called the Bitu-
minous Pave-
ment Marking
Machine. This

cross between a
seat belt convin-
cer and go-cart,
holds one indi-

Eloise Lundgren vidual and is
towed behind a

A Day in the Life -ton pickup
truck with front

and rear arrow boards. Following close
behind are two more pickups with arrow
boards and crash cushions.

"It's the ultimate low-rider," quipped
Wood, who is the supervisor of the four-
man crew that covers 15 counties in the San
Angelo District. Each maintenance tech
works for 30-minute intervals before switch-
ing out and restocking the pavement mark-
ers.

"We look at every button on the road,"
Wood explained. "Actually, the driver of the
pickup does that. He stops and then whoev-
er's sitting in the rig digs up the bad one and
replaces it.

"I've looked at millions of them, some-
times three rows at a time," he continued.

According to Wood, interstate highways
are the worst roads on which to work.
"Everybody's going by you at seventy miles
an hour," he said. "That will definitely get
your attention and make you think twice."

But regardless of whether you're marking
an interstate or a farm-to-market road,
Wood maintains you've got to watch what
you're doing all the time.

"Pavement markers last depending on
how heavy the traffic is," he explained.
"Anywhere from one to five years. Town
traffic is especially bad in terms of wear and
tear."

A 20-year TxDOT veteran, Wood started
out at the Eden Maintenance Office where
he "did a little bit of everything - ran a
heater, shot asphalt, applied herbicide,
poured concrete, was a welder," he said. "I
did anything that needed to be done."

After six years, he transferred to the dis-
trict office with the special jobs crew and
since then has run just about every piece of
equipment or machinery in the district.

"The only equipment I have not operated
is the striping machine and the snooper
(used in bridge inspections)," Wood said. "I
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Gus fTvino, left, and Richie Wood, right, prepare equipment for pavement marking. In
addition to supervising a four-member crew of technicians who park pavement with the
reflective markers, Wood Is also a metal sculptor.

like to know a little about everything."
He started learning "a little of everything"

when he was still in elementary school. "My
father had a ranch, and I started driving a
tractor when I was nine years old," he said.
"I wasn't old enough to drive a car, so my
sister would drive me out to the fields and
wait for me until I finished plowing."

Better known as "Woody" around the dis-
trict, Wood admits his favorite job is weld-
ing. And while he may not do much of that
for TxDOT, he's turned that skill into a
steady sideline as a metal sculptor.

For the last 13 years, Wood has built quite
a reputation for his work, which includes
wrought iron fences, company logos, ceme-
tery markers, trophies and art that can be
displayed both in and outdoors. In fact,
Wood makes TxDOT's Truck Roadeo and
Journey Toward Excellence awards.

"I had seen some basic silhouettes," he
said. "I first tried my hand at a windmill -
that's real basic. It's all practice, practice,
practice. And the good Lord's blessing."

The artwork ranges in themes from
sports, to schools, to Texana - even person-
alized pieces. Some of the more elaborate
sculpture can take up to 12 or more hours to
finish. Word of mouth has made Wood's

work highly marketable.
"Christmas is by far the craziest time of

the year for me," he said. "I take my vaca-
tion then so I can meet my orders." Work-
ing four 10-hour days allows him to spend
Friday through Sunday keeping up this busy
second job.

"It pretty well keeps me busy all year
long," he said. "I don't ever stop."

His two sons, 17-year-old Justin and 16-
year-old Michael often help Wood out. "I'm
teaching them the trade," he told me. "I'm
proud of them. They've won school metal
competitions at the state level."

Wood's wife, Nita, doesn't mind him
spending so much time on his second job.
"The only time she gets crossways with me
is when I sell a piece she's particularly fond
of," he said with a chuckle.

When he retires, Wood won't be at a loss
for something to keep him occupied. "I plan
on making the country peddler arts and
crafts shows and selling my sculptures," he
said.

He better look out at that point, Nita
could be staying mad at him more often. *

Wansportatlon News February 2000
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THE MIDNIGHT YAWN
Preparations for date rollover helped TxDOT upgrade districts' radio system
By James J. Mercier
Traffic Operations Division

"We're ready!" was the call from all dis-
tricts just prior to the Y2K rollover weekend.

In addition to staff onsite in each district,
various radio personnel in 15 TxDOT dis-
tricts and the Traffic Operations Division
(TRF) were either onsite or available at a
moment's notice to activate high frequency
communications equipment.

High frequency radio is very effective for
long distance communications. The Amaril-
lo, Atlanta, Austin, Beaumont, Corpus
Christi, Childress, Fort Worth, Lubbock,
Odessa, Pharr, San Angelo, San Antonio,
Tyler, Waco and Yoakum districts have high
frequency radio operators.

Fortunately, Y2K rolled over without
need of the high frequency network. But
knowing that the network was available for
most of the districts was a comfort to those
at TxDOT headquarters.

Having successfully navigated the year
2000 rollover with no reported problems,
TxDOT can now concentrate on this year's
challenges affecting radio operations. These
include the radio system funding legislative
rider, the radio tower emergency repair con-
tract, vehicle radio interference, radio specific
training and the designation of career paths
for radio specialists.

The 72nd Legislature passed legislation
last session that included funding for state
agency radios. A rider to the bill established
an ad hoc committee of state agency radio
users to oversee the purchases of each
agency.

Misunderstanding of the intent of the law
and concern over the effects of the rider
caused TxDOT and others to cease purchas-
ing radio equipment. However, TxDOT
officials now believe that the rider intended
no such restriction. TxDOT's fiscal year
2000 radio purchases have proceeded with-
out interruption.

TxDOT's radio towers received a
statewide inspection during the summer of
1997. The subsequent inspection report
revealed that some needed emergency
repairs.

Swager Communications, Inc., of Fre-
mont, Ind., won the contract in 1999 to per-
form the emergency repairs. Because the
budget for the contract is limited, Swager is
concentrating on the work that TxDOT

personnel cannot do, such as scraping and
painting, tightening and replacing hardware
and grounding the transmission cable.

Swager is also performing work requiring
special equipment or training such as replac-
ing and tensioning guy wires.

However, other items such as improving
the grounding grid in the earth are being left
up to the district's maintenance personnel.
Several districts signed up for the repair and
inspection service for their problem towers.

Work began in the Beaumont District
and has covered most of south and west
Texas.

Radio frequency interference continues to
be an issue almost every year as new vehicles
are received into the fleet. Vehicle-radio
interference has been a problem, both from

TxDOT's Y2K readiness makes
for a very slow New Year's Eve

By Randall Dillard
Public Information OfficeNew Year's Eve for TxDOT came

and went with hardly a Y2K
whimper, thanks to hard work and

lots of preparation by employees across the
state. The readiness effort that started
years ago culminated with a midnight
yawn.

Of course no one knew for sure what
would happen when the clock struck mid-
night, so dedicated employees from all
corners of the department where hard at
work New Year's Eve night, taking to
heart the state's Y2K slogan, "Don't panic,
be ready."

Who knew that when we were told to
put together a Y2K readiness pack they
meant a thermos of coffee, a bag of pret-
zels and a good book?

I was one of the dozens of employees at
ground zero - the Information Services
Division at Camp Hubbard.

I served as the PIO representative,
holding fort in the Building 6 lobby, ready
to leap into action at the first flicker of the
lights and stomp out any media fire and
calm any citizen panic.

Talk about all dressed up with no place
to go. The most exciting news of the night
was, well...there wasn't any.

The information services folks had

By re-establishing TxDOT's high
frequency radio network for
Y2K, TxDOT is now on its way
to having our emergency com-
munications backbone fully in
place.
department radio transmitters to vehicle
electronics and from vehicle electronics to
department communications radio receivers.

In the first situation, operating a two-
way radio in the vehicle caused problems
with the air conditioner, ignition or brakes.
In the other, the vehicle's ignition and other
electronics caused noise on the two-way
radio.

Three years of research on this issue have
already been done, with two more planned.
The object of the research is to help us pur-
chase vehicles that do not cause problems
with two-way radios.

Loss of qualified personnel has been a
problem for TxDOT as a whole. The dis-
tricts in particular have suffered the loss of
qualified radio personnel, weakening the
entire TxDOT communications network.

Various actions have been taken in deal-
ing with this issue. Some districts have
merged the radio shop with the signal or
maintenance facility, while other districts no

plenty to do running programs, checking
systems - all the things necessary to keep
the department running.

On one hand, you could see they were
justifiably proud they had accomplished
their job and there were no major prob-
lems, but on the other, you sensed they
were a little let down that nothing hap-
pened.

Months of preparation can do that to
you. It almost made you want to go hit the
fuse box just to make 'em feel better.

While most of them worked all night,
my shift was a short one - 11 p.m. to 1
a.m. The way I figured, that meant I
would be getting in my car about the time
the 200,000 celebrants from big bash in
downtown Austin were getting in their
cars - chauffeured by their designated
drivers, I'm sure.

Turns out I missed all the excitement at
home. My wife and kids all but finished
the new jigsaw puzzle of the Grand
Canyon, and the family cat got to close to
a candle and caught his tail on fire.

Thank goodness he recuperated fully
following a full day of rest in the recliner
with me watching football.

It all prompted my 12-year-old son to
summarize the entire evening by saying,
"Y2K fizzled; unfortunately so did the
cat."*

longer have a radio shop at all.
Whatever the solution, radio personnel

need adequate training and a meaningful
career ladder. TRF plans to make improve-
ments in both of these areas within the next
year.

Radio operations will face many chal-
lenges in the upcoming year. To face these
challenges TxDOT can draw strength from
the past year and the agency's successful hav-
igation of the Y2K rollover.

So where does Y2K fit in?
By re-establishing TxDOT's high fre-

quency radio network for Y2K, TxDOT is
now on its way to having our emergency
communications backbone fully in place.

During natural or other disasters that may
interrupt normal telephone communications,
high frequency radio may be the only avail-
able mode of communications reaching out-
side the district, other than personal messen-
ger.

And because of the state's varied terrain,
Texas is at risk from hurricanes, tornadoes,
floods, ice, and snow. It is not unusual for
more than one disaster situation to occur at
the same time.

Thus, when the next large-scale disaster
strikes anywhere in the state, TxDOT can
say, "We're ready!"*

transportation News February 2000
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Congressional earmarking of funds
'may be scattered about for political
reasons, and that's not doing justice
to Texas.'

- Transportation Commissioner David M. Laney

Federal allocations questioned
Officials worry Texas not getting its fair share of TEA 21 funds

Continued from Page 1

named TEA 21 in 1998. Before TEA 21,
the federal government was returning about
76 cents on every dollar from gasoline taxes
Texas contributed to the federal Highway
Trust Fund.

The rate of return under TEA 21 funding
formulas is about 90.5 cents on the dollar.
Texas also has been competing with other
states for a pool of discretionary funds.

The additional funds would finally give
Texas money it had need for maintenance
projects that had been underfunded, in some
cases, for 15 years, officials said.

"This gets us back on the road again,"
Transportation Commissioner David M.
Laney said after Congress passed TEA 21
legislation almost two years ago. "For years,
too much money collected from Texans has
been used to pay for roads in other states.
It's high time that money came back to
work for Texas."

Although the rate of return for 1998 is
still better than the previous rate, some
agency officials complain that Texas, with
more than 3,000 miles of interstate high-
ways, is not getting its fair share of discre-
tionary funds distributed over the six-year
life of the legislation.

It's not for lack of trying, however, said
TxDOT's federal legislative analysts.

The Texas delegation has been successful
in improving the formulas that distribute the
great majority of federal highway funds to
the state. They've also been aggressive in
capturing funds for projects that lawmakers
and transportation experts agree are vital to
the state, such as maintenance and border
trade corridor programs. But Texas ranks
34th behind smaller states such as Utah,
New Mexico and Washington in the latest
allocations of discretionary funds.

Laney blames the U.S. Department of
Transportation for the state's low rate of
return on discretionary funding and charac-
terized the USDOT's failure to fulfill Texas'
funding needs on "poor implementation and
a failure of leadership and guidance."

"The USDOT has not focused adequate-
ly on circumstances in Texas," Laney said.

Congressional earmarking of funds "may
be scattered about for political reasons, and
that's not doing justice to Texas."

U.S. Sen. Phil Gramm, R-Texas, who
worked with other members of the Texas
delegation to secure a higher rate of return
on highway dollars for Texas, will be looking

at the problem, according to his spokesman
Larry Neal.

"As highway funds are disbursed, we con-
tinue to hope for the best, but we are start-
ing to smell the worse," Neal told the Asso-
ciated Press.

A fair share of funding from highway dis-
cretionary programs could accelerate critical
transportation projects for several years, said
David Soileau, TxDOT's manager of federal
legislative affairs. "These potential delays
could not have come at a worse time."

In recent years, traffic in Texas has
tripled and is projected to increase 45 per-
cent in the next 18 years, Soileau said. Yet,
with its 3,233 miles of interstate highways,
Texas received no discretionary funds for
interstate maintenance.

"We've filled out every application there
is and worked with our political partners to
make our case at USDOT, but the simple
fact remains that we're getting left in the
ditch," said Coby Chase, director of the
Legislative Affairs Office. "We're doing all
of the right things and getting ignored."

Even worse news about TEA 21 could
come in the form of a mid-course correc-
tions bill, if Congress decides to tackle the
adjustments, which might threaten TEA
21's biggest victory for Texas, the huge pot
of funds dolled out by formula.

Texas receives back 90.5 cents for every
dollar of the $163 billion that TEA 21
makes available for transportation projects
through formulas distribution programs and
for Congressional High Priority Projects.

House Transportation and Infrastructure
Committee Chairman Bud Shuster, R-Pa.,
has indicated his plans to call for such a cor-
rection during the 106th Congressional ses-
sion. A mid-course correction could present
some opportunities for Texas, analysts said.

"In the House, the driving force for such
legislation is probably the opportunity to
fund new Congressional High Priority pro-

jects," Soileau said. "However, the legislation
would also open up the possibility of making

changes to TEA 21's formulas, perhaps away

from the equity gains that have benefited
Texas."

Although many TxDOT employees won't
see significant change in their jobs because
of the disappointing allocation of discre-
tionary funds, Texas could face loss of funds
to maintain what TxDOT considers impor-
tant projects, such as Interstate 69 and other

High Priority Corridors important to border
trade and research on Superpave and other
technologies.

TxDOT is working with members of the
Texas delegation to come up with a strategy
to see that any mid-course correction of

TEA 21 preserves or benefits the state's
gains from the initial legislation. The same
team worked well earlier to help push
through a record rate of return from the
state's donations of its gasoline tax collec-
tions to the federal government.

Because Texas is a donor state, it receives
less back from the federal government that it

contributes. In order to maintain that rate of
return on funds for discretionary projects,
Texas needs to capture about $58 million a
year, or $350 million over the six-year life of
the legislation. Despite the state's best
efforts, Texas has received $54.6 million in
TEA 21 discretionary funds so far. The
state would have to receive $72 million a

year through fiscal year 2003 to maintain a
90.5 cents on the dollar rate of return.

"We're on the right road," said federal
analyst Tonia Ramirez. "We just need a little
more in the gas tank to get us there."*

1Yansportation News February 2000
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Wetland pact gives nature a boost
TxDOT wildlife management area to be managed by TPWD
By Richard Goldsmith
Environmental Affairs Division

When Gov. George W. Bush and other
state officials dedicated the new Austin's
Woods Conservation Initiative, it culminat-
ed a nearly five-year effort that created
TxDOT's third mitigation bank.

The Austin's Woods Conservation Initia-
tive includes a total of 6,745 acres. TxDOT's
part is 3,552 acres, known as the Nannie M.
Stringfellow Wildlife Management Area.
Texas Parks and Wildlife Department will
manage the site for TxDOT for 20 years.
TPWD will own the land at the end of the
20 years. TxDOT calls the site the Coastal
Bottomlands Mitigation Bank.

The new mitigation bank resulted from
years of study and negotiation between
TxDOT and the federal and state agencies
that regulate wetlands and wildlife habitat.
The new Coastal Bottomlands Mitigation
Bank is unique in that it includes not only
wetlands "preservation," but also "restoration"
and "creation" components, according to
Tom Bruechert, who handled much of the
project for ENV.

TPWD as part of its role in managing
the property will create approximately 40
acres of emergent wetland marsh on 400
acres that are now pasture land and potential
foraging area for bald eagles. The restoration
component includes actively and passively
managing the entire tract in perpetuity, gen-

erating some additional 140 credits for
TxDOT use.

Bruechert said the Houston District initi-
ated the plan in 1994 and developed a
prospectus detailing how the bank would
serve a transportation purpose.

"The district took the lead on the scien-
tific study and wetland delineation,"
Bruechert said.

ENV's role was to handle the bulk of
negotiations with regulating agencies to cre-
ate an agreement that allows the district to
use the bank as credit against wetlands it
cannot avoid, or minimize impacts to, for
transportation projects. The U.S. Fish and
Wildlife Service, the Environmental Protec-
tion Agency, the Army Corps of Engineers,
the General Land Office, the Texas Natural
Resource Conservation Commission,
TPWD and TxDOT all had to sign off on
the agreement.

Most people do not recognize the econo-
my of mitigation banks, Bruechert said.

This mitigation bank cost between
$2,698 to $3,042 an acre to buy and man-
age. Some state transportation departments
pay up to $70,000 per acre for wetlands that
are impacted by a project as the agreed-upon
cost for creating from scratch wetlands to
replace what is taken.

Bruechert said the most TxDOT has
spent is up to about $35,000 an acre to cre-
ate from scratch wetlands that it could not

avoid taking for a project.
"Wetland banks pay for themselves when

used properly," Bruechert said. "Creation is
not an exact science. The quality is not there
because man is only so good at creating a
natural ecosystem."

The Houston and Yoakum districts get to
use credits from the Coastal Bottomlands
Mitigation Bank at a ratio that varies with
the value of the wetlands taken by a project.
For the most valuable wetlands impacted by
a project, six acres are counted against the

mitigation bank for each acre taken by the
project. Ratios of 4-to-1 and 2-to-1 acres are
established for the taking of less valuable
wetlands.

TxDOT's other two mitigation banks are
the 3,343-acre Blue Elbow Swamp in the
Beaumont District and the 2,243-acre
Anderson Tract that serves the Atlanta,
Lufkin, Paris and Tyler districts.

Adding the latest 3,552-acre tract brings
TxDOT's total banking effort up to 9,138
acres from which the public gets both trans-

portation and recreation benefits.
The Austin's Woods Conservation Initia-

tive also includes two tracts of land adjacent
to the Peach Point Wildlife Management
Area bought by Dow Chemical Company
and given to TPWD. Those two tracts of
land are known as North Stringfellow and
South Stringfellow and total 3,193 acres.*

MARATHON MAN
Paris environmental coordinator a finisher in his first 26-mile marathon
By Audrey Andrews
Paris DistrictA 25-mph-wind whipped around Chris

Brook last December, forcing the 42-
egree temperature to feel like the

Arctic. Nevertheless, he kept running and
running and running. As he stayed his
course, people cheered: "Hey first-timer, way
to go!"

If things had gone just a little bit better,
he could have made a back page of The
Dallas Morning News.

Fellow employees call Brook "the running
man." Environmental coordinator for the
Paris District, Brook recently competed in
the 30th White Rock Marathon in Dallas.

"I had a great day and had a lot of fun,..."
Brook said. "The support is unbelievable.
There were thousands of people along the
side of the street cheering and clapping, and
several homemade bands playing."

For two years, he tossed around the idea
of running a marathon. This past August, he
started training for White Rock, basing his
training from an 18-week schedule obtained
on the Internet.

His hard work paid off. Brook completed
the 26.2-mile course in 3:45:53, about three
minutes longer than computer-generated
estimates predicted.

Best time for the race
was 2:24:8. "It was a lit-
tle disappointing to
know if I had gone
three minutes faster, I
would have been recog-
nized on the last page of
the Dallas Morning
News," said Brook.

' "To me, the 30K
Brook (18.5-mile) race was

harder than the
marathon. Basically, I just ran out of energy
during the 30K race. Possibly, it was because
I ran the half marathon on Saturday, fol-
lowed my training schedule during the week.
I once again drove back to Dallas the next
Saturday for the 30K race. By the time I
crossed the finished line, I had run 52 miles
in seven days. This was new territory for my
body - two races and lots of miles in one
week.

"But," he said, "it paid off because I real-
ized I would need additional energy supple-
ments to finish the marathon. I accom-
plished one of my goals: to run the entire
marathon route without having to walk,
excluding the water breaks."

An estimated 3,500 runners started.
Brook placed 671 of 2,191 who finished,

ranking 153rd of 423 in his age group.
"I was probably about a minute behind

the official start when the (starting) gun was
fired. There were people everywhere," Brook
said. "We were jammed together and could-
n't run real fast. Once I crossed the line, we
began at a trot and then it opened up. I
could work my way through the crowd."

When he reached the halfway point (13
miles), Brook knew he could finish, he said.

"Everything felt great! My legs were
strong, I wasn't breathing hard, and I was
mentally and physically prepared. From Mile
20 on, I didn't see a person pass me. In my
previous races, I would start out a little too
fast or I wasn't completely prepared. In the
last mile, I would see people passing me, and
it would just irritate me," he said. "That was-
n't the case in this race. I was very strong."

White Rock was Brook's first full
marathon. A relative newcomer to long-dis-
tance running, Brook ran four previous races
last fall.

I love to run," Brook said. "Next year, I
plan to work on my speed and, hopefully,
qualify for the Boston Marathon. With rac-
ing, sometimes there are good days, and
sometimes there are bad days, but for me, I
had an excellent day. I can't complain."*
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Ant i -litter campaign wins award
By Linda Levitt
Travel Division

The new direction for "Don't Mess with
Texas" targeting teen-age litterbugs has gar-
nered a prestigious national award for the
Travel Division.

Along the way the program got help from
a few talented friends such as Willie Nelson,
LeAnn Rimes and TxDOT scenic photog-
raphers.

The program was honored for new
research, target market, partners and strong
support materials. Travel Division Director
Doris Howdeshell traveled to Washington,
D.C., in December to accept the Keep
America Beautiful/Federal Highway
Administration first place award.

The award honors TxDOT for outstand-
ing litter prevention, beautification and envi-
ronmental initiatives during 1998.
Howdeshell then presented the award to the
Texas Transportation Commission during its
Jan. 27 meeting.

The new direction for "Don't Mess with
Texas" began in July 1998, when TxDOT
surveyed 1,201 Texans about their attitudes,
lifestyles and littering behaviors. A new tar-
get market emerged: Texans under 24 are
most likely to litter.

This is a departure from the male 18-34
"Bubba" who has been the target audience
since the campaign began. A new target
market demanded new messages because
TxDOT remains committed to keeping the
campaign fresh and energetic.

The campaign included print ads in col-
lege newspapers, a series of radio commer-
cials called the "Litter Minute" and televi-
sion spots crafted by Texas film directors.

To refresh the campaign and encourage
Texans to get involved in the state's litter
prevention efforts, TV and radio teasers
began in July 1998, reminding Texans of

their favorite spots from
the last 13 years.
"Vote Don't Mess with
Texas" campaign, tied
to the 1998 election
year, launched on Labor
Day weekend when
political ads kick off
officially. "Voters" could
also win prizes includ-

Howdesholl ing Willie Nelson's gui-
tar, an autographed CD

from LeAnn Rimes and a cameo role in a
"Don't Mess with Texas" commercial.

The winning spots were announced in a
TV ad airing on election night, Nov. 3, in all
Texas media markets. The rest of election
week, TV and radio ads in an election-style
return announcement featured Willie Nel-
son, the winner in both categories.

The survey results also provided a new
direction for teamwork. When admitted lit-
terers suggested partnering with fast food
chains and other corporations to change
trashy behavior, TxDOT created the "Don't
Mess with Texas Partners."

Charter members committing to the pro-
gram were H-E-B Grocery Co., Coca-Cola
Bottling Co., Dairy Queen and McCoy's
Building Supplies. H-E-B added the mes-
sage, "Don't Mess with Texas: Partners for a
Litter Free State," to 1 billion plastic shop-
ping bags.

McCoy's placed the "Don't Mess with
Texas" logo on 18.9 million store fliers and

on 3.5 million paper bags. Dairy Queen
included the logo on their packaging for six
weeks, resulting in an estimated 2.7 million
exposures. Coca-Cola conducted in-store
promotions and distributed ballots for the
"Vote Don't Mess with Texas" campaign,
encouraging local bottlers to adopt highway
sections.

Since the program began, Sonic Drive In,
Texas Disposal Systems and schools across
the state have also come on board.

TxDOT could not afford to reach the
public with as many anti-litter messages as
the "Don't Mess with Texas Partners" have
made possible.

Best of all, the majority of those messages
are associated with sources of littering -
beverage cans and bottles, bags, fast food
packaging and construction debris.

For the first time, TxDOT is putting its
message where it matters most - on state
highways.

An extensive outdoor campaign kicked
off in August 1998 in Austin, Dallas, El
Paso, Fort Worth, Houston, San Antonio
and the Rio Grande Valley.

Litter prevention billboards expanded to
nine more Texas markets since then.
According to the research, even though 96
percent of all Texans are familiar with the
"Don't Mess with Texas" slogan, one in five
fails to recognize its litter prevention roots.
By obstructing the phrase and "messing"
with it, the billboard causes the motorist to
complete the "Don't Mess with Texas"
phrase and associate it with the litter scat-
tered across the billboard.

The scenic regional outdoor campaign
features striking landscapes shot by TxDOT
photographers, along with the phrase,
"Landscape by nature ... litter by us."

These ads play on the pride Texans feel
about the state's natural beauty, while also
driving home the shame they should feel for
tainting the landscape.

Along with the public service billboards
promoting the "Keep Texas Beautiful/Don't
Mess with Texas" license plates, the outdoor
billboard campaign made more than 252
million total impressions on the traveling
public.*

Fort Worth takes home 3rd excellence award
District once again claims prize for its proficiency in delivery of projects for letting
By Linda L Ribble
Public Information Office

The Fort Worth District took home the
annual Commitment to Excellence Award in
late 1999, the third time the district has won
the award since it was first bestowed three
years ago.

Given annually, the award honors districts
for the highest proficiency in the delivery of
design projects for letting.

Competition was stiff for the 1999 award,
due to an increase in TxDOT's letting vol-
ume of more than 50 percent (from just over
$2 billion in fiscal 1998 to more than $3 bil-
lion in fiscal 1999), late project plans that
were submitted and the number of revisions
made to project plans.

And yet, for each given, FTW won the
metropolitan category competition, pitted
against the Austin, Dallas, Houston and San
Antonio districts.

Although it may vary from year to year, a

district's workload determines into which of
three categories the district falls.

The urban category comprises the Amar-
illo, Beaumont, Bryan, Corpus Christi, El
Paso, Lubbock, Pharr, Tyler and Waco dis-
tricts while the remaining 11 districts fall
into the rural category.

Tyler District won the urban category for
a second time, and the Brownwood District
won the rural category, a first for the district.

The three top scores in quality assessment
are Tyler District, 99.655; Brownwood Dis-
trict, 99.565; and Abilene District, 99.480.

Data ranking the districts show an
improvement statewide in projects being
submitted on time and revision rates for fis-
cal 1999 over fiscal 1998, which means qual-
ity improved, said Design Division Director
Robert L. Wilson.

"With such a large increase in letting vol-
ume, it might be natural to think timeliness
would go down and errors would go up.

However, the data collected actually shows
the opposite," he said. "This is an accom-
plishment, even if the district wasn't one of
the three category winners.

"TxDOT continues to meet our challenge
of providing transportation to the public, to
get the work out and do it correctly the first
time," he said. "To do that takes a coopera-
tive effort of many people in districts and
divisions, and that is what these districts
have exemplified."

The letting volume for fiscal 2000 is
expected to match or exceed that of fiscal
1999.

"As we all strive to match the $3 billion
letting volume again and continue to
improve quality, we set the bar at a higher
standard," Wilson said. "TxDOT has proven
it is up to the challenge."
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999 QUALITY AWARDS
TPP Division, Lubbock District projects recognized in competition
By Emily Margrett
Human Resources Division

AUSTIN -TxDOT employees from
Transportation Planning and Programming
and the Lubbock District were among those
who picked up annual 1999 Quality awards
in recognition of their work.

The awards presentation was held during
the district engineer/division director/office
director meeting in Austin on Jan. 4.

Awards included TxDOT's Journey
Toward Excellence Awards, AASHTO
Quality Team Recognition Awards and
WASHTO Quality Support Fund Program
Awards.

Journey Toward Excellence Award
Journey Toward Excellence , the depart-

ment's annual quality and continuous
improvement award has honored TxDOT
employees each year since 1995. This award,
modeled after the Malcolm Baldrige
National Quality Award and other state and
local awards, recognizes employees and
groups of employees demonstrating leader-
ship, commitment and participation in the
improvement of TxDOT services, products
and processes that obtain tangible results.

The JTE Award has three award cate-
gories: district/division/office; work
group/team; and individual.

A winner is not necessarily selected in
each category, and more than one winner
may be selected in each category.

Teams of award application examiners
nominated by district engineers, division
directors and office directors, assess and
score all applications to select the most out-
standing and provide written feedback.
Award recommendations are then made to
the executive director.

There were two winners in the JTE Work
Group/ Team Award category: TPP and the
Lubbock District.

TPP's county road inventory project
team, sponsored by Alvin R. Luedecke Jr.,
updated road inventory data, some of it 30
years old, in a three-year period.

This team coordinated contracting with
Universal Ensco, Inc. of Houston to conduct
the field inventory. They located 144,000
miles of county-maintained roads, inspected
and measured them to document the length,
design, significant features, administrative
boundaries and geographic location to
update the inventory and ensure equitable
disbursement of federal and state funds.

Results from this project include
improved data quality and safety improve-
ments to data collection methods. In terms
of time savings, the use of contract services
to conduct a field inventory as extensive as
the county road system in Texas was reduced
from several decades to three years.

The use of innovative technology from
this project will be incorporated into
TxDOT's field inventory work for the next
century.

Cost savings to the state, because of the
project, have been estimated at $1.8 million
annually.

Employees from the transportation Plan-
ning and Programming Division and the Lub-
bock District won Journey to Excellence
Awards for 1999 projects.

The Lubbock District Maintenance and
Budget Planning Team, sponsored by Frank
Phillips, reviewed the budget forecasting and
planning process to improve efficiency.

The team consolidated reports into one
planning and budgeting document with
software links to individual reports.

Lubbock has been able to close out its
maintenance budget at the end of each fiscal
year; the district surplus has decreased from
16 percent of stock or $583,000 in 1997, to
10 percent of stock or $332,886 as of May
1999. Long supply has decreased from $1.8
million in 1997 to $1.3 million as of May
1999.

The new program resulted in improved
quality, customer satisfaction and time and
cost savings. It reduced project work time by
as much as 75 percent.

Measurable results include fewer errors, a
uniform document that is easier to produce,
elimination of guesswork, lower costs
because material suppliers are more confi-
dent that the requisitions are going to be
purchased, closer tracking of the budget by
maintenance supervisors (zero-usage inven-
tory), reduction of long supply and over all
inventory levels, and a better usage of funds
where needed. No winners were selected this
year in the district/division/office or individ-
ual award categories.

JTE granite-based, etched crystal trophies
were presented to TPP Division Director
Alvin R. Luedecke Jr., and to Lubbock Dis-
trict Engineer Carl Utley for their teams'
achievements. Each team member also
received certificates mounted on redwood
plaques.

AASHTO Awards
The American Association of State

Highway and Transportation Officials Qual-
ity Team Recognition Awards, established in
1996 by the AASHTO Standing Commit-
tee on Quality, recognize teams of trans-
portation employees who represent the high-
est standards of quality, service, and
performance.

The program highlights high-perfor-
mance teams that are worthy of being imi-
tated because of the results they produce for

their customers.
This recognition program includes ihree

levels of achievement - Level I: Trailblazer;
Level II: Pathfinder; and Level III: Exem-
plary Partner.

Each level represents an increase in the
skills, talents, enthusiasm and loyalty of
those teams who go above and beyond the
call of duty to improve the products and ser-
vices of transportation departments across
the nation. Independent qualified examiners
evaluate all applications and return written
feedback to each applicant.

The Continuous Improvement Branch
nominated all four 1999 JTE Work
Group/Team Category applicants for the
AASHTO Team Recognition Award, and
all four won the AASHTO Pathfinder
Award.

These awards were presented to TxDOT
after the AASHTO annual conference in
Oklahoma in October.

Winners of the 1999 AASHTO Team
Recognition Award were the TPP Division's
County Road Inventory Project Team; the
Lubbock District Maintenance and Budget
Planning Team; Houston District's South
Brazoria Maintenance Enhancements Team;
and San Angelo District's Employee Recog-
nition Team.

This 25-member Brazoria Maintenance
Section organized itself to take on pre-
planned and emergency road maintenance
projects beyond the section's normal scope.
In each of the team's enhancement projects,
the results were notable in terms of cost sav-

ings to TxDOT and, particularly, in greatly
minimizing traffic disruptions.

Two examples of this team's successful
efforts are: the repairing/replacing of box
culverts on Farm-to-Market 524, which
amounted to over $200,000 in savings, com-
pared to the lowest contractor emergency
repair bid; and emergency repairs to the
steel bridge on Texas 332 over the Brazos
River, which minimized disruption of traffic,
allowing re-opening to traffic just four days
after being damaged by a truck, a task that
would have taken significantly longer had it
been done by an emergency contract.

The 11-member San Angelo District
Employee Recognition Team helped to
design an effective, credible employee recog-
nition program for its district.

All district employees can submit nomi-
nations of outstanding employees for recog-
nition through the program. Selected
employees re honored by co-workers. The
program has resulted in a marked increase in
morale and communication within the dis-
trict. The program has served as a model for
other area offices, and management and staff
said they are pleased with the results that
this program has achieved.

AASHTO Certificates mounted on gran-
ite plaques for each of these teams were pre-
sented to Luedecke, Utley, Houston District
Engineer Gary K. Trietsch, and San Angelo
District Engineer Walter G. McCullough.

* See AWARDS, next page
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TPP Division Director Al Luedecke, left, receives a Journey to Lubbock District Engineer Carl Utley, left, accepts a Journey to
Excellence Award honoring the work of the division's County Excellence Award on behalf of the district's Maintenance and
Road Inventory Team from Executive Director Wes Heald. The Budget Planning Team from Executive Director Wes Heald. The
team also won an AASHTO award. team also won an AASHTO award.
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Houston District Engineer Gary 'mietsch accepts an AASHTO
award on behalf of the district's South Brazoria Maintenance
Enhancements Team from Executive Director Wes Heald.
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Continued from previous page

They also received individual AASHTO certifi-
cates for presentation to each team member.

Quality Support Fund Program
The Quality Support Fund Program was adopted

by the Western Association of State Highway and
Transportation Officials Policy Committee in
November 1997. Under this program, each state with
a qualified Quality program is eligible for cash awards
to support the existing quality program or to start a
new program based on the Malcolm Baldrige Nation-
al Quality Award criteria or another acceptable
process.

Because TxDOT's Journey Toward Excellence
Quality Award program meets the eligibility criteria
for the WASHTO Quality Support Fund Program,
TxDOT nominated the members of the TPP Divi-
sion County Road Inventory Project Team and the
Lubbock District Maintenance and Budget Planning
Team for this award.

Luedecke and Carl Utley received WASHTO cer-
tificates and checks for $130 for each of the TxDOT
employees who made up these groups.*

San Angelo District Engineer Walter C. McCullogh, left, receives
an AASHTO award on behalf of the Employee Recognition Team
from Executive Director Wes Heald.

1999 Maintenance Teams
Lubbock District Mainte-
nance Budget and Planning
Team
Sponsor: Frank Phillips
Team Members:
Shi Dotson
Tracy Cumby
George Dozier
Ted Moore
Jerry Moore
Dennis Morgan
Steve Ferguson
Ronald Davis

Transportation Planning and
Programming Division Coun-
ty Road Inventory Project
Team:
Sponsor: Alvin R. Luedecke
Team Members:
Kim Hajek
Jim Copeland
Lorraine Stryjak, Deceased
Martin Broad
Debbie Hansen
Cary Hall
Ruben Cabrera
David Cook

Marion McGhee
Cary Kamstadt
David Messineo
Jeffrey Wilhelm

Houston's South Brazorla
Maintenance Team:
Sponsor: Lawrence
Heckathom
Team members:
Ricky Acocer
Martin Anders
Vince Cannon
Charles Carethers
David Cubine
Rudy Damian
Ruben Dorbecker
Philip Eakin
Cleo Gates
Alvaris Jackson
Raymond Just
Dean Under
Emmett Lunsford
Arvie Marler
Dave Pillar
Jerry Pruett
Jerry Richey
Gerald Roberson

Alan Robertson
Rodger Schneider
Manuel Serbantez
Judy Skidmore
Frank Shell
Gary Van Ness
Lester West

San Angelo's Employee
Recognition Team
Sponsor: Ronald L. Pin
Team Leader: Paul R.
Chevalier, Ill
Facilitator: Stephanie B.
DeWitt
Team Members:
Rodney Merritt
Todd D'Spain
Rocky Anderson
Carol Ferguson
Mike Cantu
Mike Lara
Douglas Roberts
Larry Gonzales
Juan Barrera
Debra Winchester
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Employee makes quick work of racetrack
By Maggie Rios.. k Q
San Antonio DistrictG reg Rohmer of the Southwest Mainte-

nance Section is quiet, unassuming -
and completely confident of his ability to

handle a car in any given situation - on the
highway or on the racetrack.

He is a skilled driver using his 13 years expe-
rience to great advantage in his stock car avoca-
tion.

Rohmer has raced his Chevelle Charger since
1986. On his 16th birthday, he received his first
car, a gift from his father, TxDOT retiree Joseph
Rohmer.

For the next three months, they modified the
car for the racetrack, adding, among other
things, a roll cage and special suspension.

That first year, Rohmer placed third in total
points and won the Rookie of the Year title at
the Pan American Speedway. Greg Rohmer, of San Antonio's Southwest M

He has since won more than 50 trophies. Chevy Charger, which he races in the Charge
Rohmer now owns two more cars, both acterizes 1999 as his 'Cinderella' year. He w

Chevy Chargers. NASCAR Charter title in his Chevelle.
No. 51, a 1977 Chevy Charger, equipped with

8-inch slicks (tires) and standard transmission races in the Charger Rohmer described the

class. He enters the second car, No. 15, in the Thunder class. No. 15 He won 12 events in the

is also a '77 Charger with 7-inch tread tires and an automatic trans- Charter title in his Cheve
mission. He also won seven evei

Rohmer also owns an extra engine for each car. day nights, he won the ma

At the height of the stockcar season from March through Sep- erally win first place in on

tember, Rohmer works full time at the Southwest Maintenance Sec- win again.
tion and spends 16 hours a week fine-tuning his cars or racing at the Rohmer credits his suc

San Antonio Speedway. Rohmer and members Ro
In his spare time, Rohmer relaxes by checking every nut and bolt. Casey. *

VOICE OF THE OWLS

SAT project coordinator finds after-work job a real hoot

By Maggie Rios
San Antonio District

Tom Graff, design project coordinator at

the San Antonio District's Consultant
Contract Office, appears intensely serious,

deep in thought and rather quiet as he carries an
armful of plans to and from his office.

But every Friday night in the fall - well, he's
on different turf. Graff flies into action before a
radio microphone, broadcasting the Hondo High
School Owls gridiron action.

His job is a real hoot.
He tackled the job two years ago when the

previous announcer retired to the sidelines. On-
the-job training was more like last-minute punt-
ing.

"That first game, I was handed a sheet with a
list of commercials, each 60 seconds long. That
was it!" Graff says with a grin. "At first, I felt
more comfortable working from prepared scripts,
but now I don't use them at all."

He and co-anchor Bob Ainsley share play-by-
play duties as well as pre- and post-game shows
for KCWM-AM 1460. As a longtime Hondo
resident and Owl alumnus who knows the play-
ers and their families, Graff scores high with lis-
teners because he brings unique knowledge and a
hometown touch.

Occasionally, Graff travels to broadcast out-
of-town games. Working conditions vary widely
- from not so great to terrific. Once he narrated

Tom Graff, design project coordinator in the San
Antonio District's Consultant Contract Office, is
the voice of the Hondo High Owls.

an entire game perched on folding chairs atop
the press box rather than from inside. One of the
best times was describing the Hondo-Gonzales
action in the expansive stadium built for power-
house Judson High School in San Antonio.
There he was was served refreshments as he
worked.

The Hondo Owls were 12-2 this year, earning
a spot in the quarter-final playoffs.

That gave Graff an extra reason to
smile. *

maintenance Section, poses with his 1977
r class at NASCAR events. Rohmer char-
on 12 events in the Charger class and the

1999 racing season as his "Cinderella" year.
Charger class and won the NASCAR
lie.
rts in the Thunder class. On some Satur-
ain event in both categories. He would lit-
e main event, jump into his other car and

cess to his racing crew, crew chiefJoseph
bert Mayberry, Larry Jackson and Tom

Fast facts
TRAFFIC CALMING DEVICES

'Traffic calming' is the term for
addressing a wide range of con-
cerns that traffic engineers have
been grappling with for years. It
includes tools designed to slow traf-
fic speeds, reduce cut-through traffic
and traffic noise, and increase safe-
ty for pedestrians, bicyclists and
vehicles. The following is a list of
traffic calming devices:

Geometricchanges
Roadway narrowing
Medians
One-lane sections
Diverters
Closures
Traffic circles

* Roundabouts
Forced turns
Speed bumps
Raised crossings
Curved alignment

Source: Congress for the New Urbanism

Got news?
Did your district newsletter run a

story you think other TxDOT employ-
ees would enjoy reading?

Do you know of a co-worker with
an interesting hobby?

We want your story ideas. To con-
tribute,contact your district Public
Information officer. He or she can
pass it along to us. Or you can con-
tact Editor Lisa Trow by phone at
(512) 463-8609 or via GroupWise at
LTROW.
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Math maven now a computer pioneer
TRF's Janie Light the department's first and only software engineer
By Linda L Ribb.
Public Information OfficeGrowing up in Prattville, Ala., Janie

Powers Light of the Traffic Opera-
tions Division learned one thing for

sure she didn't want to be a teacher.
In school, Light was good at math, so her

teachers asked her to tutor younger children
in the subject. She did and soon became
frustrated.

"It was very hard for me to understand
why they couldn't catch on to math because
math was so easy for me," said Light, a sys-
tems analyst and software engineer in TRF's
Traffic Management Section.

Light is one of only 24 software engineers
licensed by the Texas Board of Professional
Engineers in software engineering. Licensed
in December 1998, she was the fifth
licensee, and she's the only TBPE licensed
software engineer employed by TxDOT

The board licenses engineers, enforces the
Texas Engineering Practice Act and regu-
lates the practice of engineering within the
state. There are 48,000 licensed engineers
practicing in 24 disciplines. Services provid-
ed to professional engineers are licensing,
enforcement, continuing professional com-
petency credit and public information.

A software engineer verifies that a soft-
ware package is correct like a design engi-
neer verifies that a set of roadway plans is
correct, according to Light. "Software engi-
neers make sure software performs the way
it was designed to perform."

Born the second of three children to
James and Louise Powers in Rome, Ga.,
Light was 10 years old when the family
moved to Prattville. Light's mother recog-
nized her daughter's talent and encouraged
her to major in math at Auburn University.
As with most colleges, computer science
degree plans were in their infancy and not
available at Auburn, but computer science
classes were offered.

"Mom suggested I try a computer science
class to see if I liked it. I did, and I loved it,"
Light said. "So I took every computer class
that was offered. All of my programming
classes were taught in the school of industri-
al engineering."

The thought of becoming an expert in
software engineering never occurred to
Light.

"When I took assembly language in col-
lege, I hated it and said that I would never
get a job writing software in assembly lan-
guage. But then I took my first job working
in assembly language on minicomputers at
Texas Instruments and fell in love with it.
Then I started work with TxDOT writing
Cobol and PL/1 programs, and I hated it."

When Light was hired at TxDOT, she
planned to stay as long as she liked her work
and the people she worked with. Fortunately,
she was in the right place at the right time.

"I quickly realized that I had made a mis-
take because I missed being able to operate
the computer myself," she said. "The section
head of the Electronics Engineering Section
asked me if I knew of anyone from Texas
Instruments with minicomputer experience
who might like to work for him, working

Janie Light, TxDOT's only software engineer, we
with the districts developing their ITS projects.
Light recently became a licensed engineer.

with traffic control systems. I told him, 'Yes,
I would.'"

Light worked half of the day on the
mainframe and half on the minicomputer
until it was certain she could do the job.
Then she was transferred to work full time
in the traffic area.

"I was so happy to go back to assembly
language that I thought I would do that the
rest of my life," Light said.

But Light resigned in 1977, then returned
in 1980 at the request of an ex-supervisor
who had to keep calling her at home for
guidance on the system.

Today, as manager ofTxDOT's Intelli-
gent Transportation Systems programs unit,
Light works with districts on ITS projects,
helping them apply for federal funds, and
monitors development of ITS nationally.
ITS is the use of technology, including elec-
tronics, computers, remote sensing and
telecommunications, to make roads and
vehicles more efficient and, ultimately, safer.

"We are also trying to standardize ITS in
Texas," she said.

The forerunners of ITS were traffic man-
agement systems, and traffic management is
another subject Light understands well. In
1974, as part of an electronics engineering
group, Light began developing traffic control
systems software at TxDOT. She designed
and implemented software for a ramp meter
control system and the Flexible Advanced
Computer Traffic Signal System.

The ramp meter control system regulated
the flow of vehicles onto a freeway to reduce
the number of rear-end crashes on the
entrance ramp and reduce the vehicular
delay on the freeway lanes.

The FACTS System coordinated traffic
signal sequence along an arterial to reduce
vehicular delays and emissions using a mini-
computer connected to individual traffic sig-
nal controllers and their loop detectors. The

traffic signal controller device oper-
ated the signal heads at an intersec-
tion while the loop detector device

generated a signal when a vehicle is
near the loop.

As a member of a traffic manage-
ment systems group, Light also
managed the design and implemen-
tation of software for four traffic
management computer systems: the
Arterial Traffic Management Sys-
tem, the Freeway Traffic Manage-
ment System, the High Occupancy
Vehicle Lane System and the Signal
Coordination System. The systems
were designed to operate indepen-
dently, but communicate with each
other and share data.

ATMS coordinated traffic signals
along an arterial to reduce delay and
emissions. FTM managed the traf-
fic on freeway main lanes and
entrance ramps. HOV managed the
traffic on one-way, reversible, high
occupancy vehicle lanes. SCS coor-

orks dinated traffic signals along frontage
roads.

The four traffic management sys-
tems were installed on multiple cor-
ridors in Austin, Dallas, El Paso,

Fort Worth, Houston and San Antonio.
Light analyzed specifications, plans and
installation designs for compliance with the
Texas traffic management systems strategy,
and solved problems that arose. Her specifi-
cations were used statewide.

The ATMS and SCS are no longer used;
while the FTM and HOV systems have
been upgraded with newer technology and
additional features.

For years, supervisor Mel Partee, a
licensed professional engineer, encouraged
Light to become a professional engineer. He
gave her a copy of TBPE's newsletter updat-
ing the status of licensing software engi-
neers, and after using the Internet to moni-
tor board members' actions, Light finally
took his advice.

"Once they had voted to license software
engineers, I looked up the entire require-
ment on their home page," she said. "This is
an engineering organization, and it was to
my advantage to be a (licensed professional
engineer)."

Usually, when an engineer applies for a
professional engineering license, a profes-
sional engineer the applicant has worked
with will share a copy of his or her supple-
mentary experience record. But there wasn't
another licensed software engineer in the
state to share an appropriate record with
Light, so co-workers helped by reviewing
her record to insure pertinent information
was included.

Being the first on any project doesn't
seem to bother Light. In June 1998, while
continuing her ITS duties, Light began
assessing TxDOT's traffic signal and traffic
management equipment for its Y2K compli-
ant status. Any non-compliant equipment
had to be Y2K compliant before midnight
Dec. 31, 1999. She worked 1,800 hours to

U See LiGHT, Page 12
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THE GOOD LIFE

Traveling in the slow lane?
Former San Antonio radio operator still adjusting to retirement's pace
By Usa 1row
Public Information OfficeBill Williams has spent most of his life

juggling a dozen things at once. So
how does he juggle retirement?

Williams, 60, the legendary San Antonio
District radio operator, has been retired from
his hectic TxDOT job for more than a year,
but he is still adjusting to the relative quiet
of home.

Williams was the district's liaison with
other agencies dispatching emergency vehi-
cles to accidents and other emergencies such
as floods and ice storms. His cramped quar-
ters at the district's former offices included
10 or 15 shelves of squawking radios and
ringing telephones as well as the equally leg-
endary Columbus Stutes, Williams' supervi-
sor and fellow radio operator.

Bill Frost, who came to work at the San
Antonio District offices 13 years ago,
remembers watching Williams as he listened
"to three or four radios at the same time and
answered them almost simultaneously." Frost
was the district photographer who assumed
some of Williams' and Stutes' audio-visual
duties after the team retired.

"He (Williams) was the voice of TxDOT
on 252 (the district's call numbers)," Frost
said. What Williams handled with aplomb
sounded like "a disjoined symphony of voic-
es" to new recruit Frost.

Williams communicated with police
departments, fire departments, sheriff's
offices and ambulance services in a 14-coun-
ty area - which meant he had to memorize
the phone numbers for each department.
"He could recognize who it was immediately
and respond," Frost said.

The stress of the radio shop drove at least
one observer to the street gagging. When
Williams went to check on him, the man
said, "I don't know how you do that, Bill. I
couldn't hear myself think. I mean, I literally
could not hear myself think."

Other employees also felt anxious when
they came into the radio shop. "People
would come in and we'd scare the devil out
of them because they weren't used to it,"
Williams said. "We had some weird times."

Working in the radio shop earned him a
front-row seat to serious highway accidents.
As part of his job, Williams directed emer-
gency crews to crashes involving TxDOT
workers. He recalled the time an employee
who was scheduled to retire the following
day was paralyzed from the chest down fol-
lowing a bloody mishap.

Stutes and Williams shared a strong bond
built on crisis after crisis. With a war veter-
an's pride, Williams recounted these tales of
the team's resourcefulness. In these stories,
destructive forces may topple the walls of
TxDOT fortresses, but the radio men con-
tinued to dispatch under a TxDOT flag fly-
ing high over the rubble.

But eventually time, traffic and tele-
phones took their toll. Williams' physician
urged him to retire from his job after quin-
tuple heart bypass surgery. The doctor told
him, "Bill, you can do anything but this,"
Williams said.

So now Williams confounds his loved
ones with his multiple-track mind. "I read
the newspaper, talk on the phone and watch
TV at the same time and still know what's
going on in the room," he said.

Williams attempted to start his own busi-
nesses, such as private dispatching and
courier services, but his daughter's illness
recently sidetracked him. She is better, and
her father is too elated over her recovery to
give serious thought to second careers.

It would be hard to top the highlights of
Williams' first career - not counting a brief
stint selling auto parts. Stutes and Williams,
their former co-workers said, built their
clout on an enviable reputation of hard
work.

"Stutes carried a big stick," Frost said.

"That was unusual for someone who was not

a district engineer." Williams and Stutes
were merely from the "old school. "Whatev-

er it took to get the job done, we did," he
said.

The old radio shop is now a computer-
training center, and a crew now performs the

work of the two men. But the "old school"

approach still gets respect.
"Even Dolph Briscoe said, 'Don't mess

with Stutes and Bill,' "Williams said.

Some retirees are eschewing further
employment in favor of working for higher
rewards.

Juan G. Rodriguez, 78, of Brownsville is
part time president of the Christ the King
Catholic Church for the St. Vincent de Paul
Society. Rodriguez, who retired from the
Brownsville District in September 1989 after
41 years of service, is also a deacon.

Pharr District retiree Esteban Montemayor
recently graduated from Bible school and
teaches a Sunday school class for adults. He
also participates in various church activities.
Montemayor, 61, retired in August 1995
after working for TxDOT for 33 years.

Benny Wright, 80, who retired from the
Lubbock District in February 1980 after
almost 33 years of service, is enjoying his
retirement doing "not much of anything and
lovin' it," he said.

The convenience of all that free time
retirement affords is also why 64-year-old
Genovevo Castro is living the good life.

"I enjoy working on my garden, including
flowers, vegetables and fruits," said Castro,
who retired in 1994 from the Socorro Area
Office of the El Paso District. He also enjoys
"the convenience of going fishing at any
time and working on home improvement
projects around the house," he added.*

Good Life cards are available at the district
offices.

LIGHT
Continued from Page 11

make sure no problems would occur with
the equipment when the year 2000 began.

"The districts were really great to work
with, and I have not heard of one single
problem with any of the traffic equipment
due to Y2K," she said.

Although Light earned her bachelor's
degree in math from Auburn University, she
considers herself an Alabama Aggie.

"This is one big Aggie family," Light said,
referring to her two sons, James and Jeffrey,
her proudest accomplishments and the rea-
sons for her TxDOT absence from March
1977 to April 1980.

A senior at Texas A&M University in
College Station, James is set to graduate in
May with a degree in environmental engi-
neering while his wife, Misty, is majoring in
elementary education at the university. The
recipient of the university's President's

Endowed academic scholarship, Jeffrey
attends Texas A&M as a sophomore major-
ing in construction science.

Family is what life's about for Light,
whose father was one of 11 children in a
large, Irish family that would get together
about five times a year.

"I have more cousins than I can count. I
loved getting together with them. I also
loved spending time with my aunts and
uncles who lived in the country," she said. "I
helped with their garden and in processing
hogs they had butchered."

Becoming a licensed professional engineer
(RE.) hasn't changed Light's work much,
but it qualifies her for more TxDOT posi-
tions, she said, and she's making new
acquaintances who seek advice.

TBPE board members refer software
engineering license applicants to Light when
most of an applicant's experience isn't under
the supervision of a professional engineer.

"To get your P.E. in software engineering,
you have to have five engineers verify that

your experience is engineering experience,"
Light said. "I helped a doctor from Galve-
ston get his license by reviewing his (supple-
mentary experience record)." .

Though TxDOT employees design and
write software, no seal is required yet on
software in the same way that a seal is
required from a design engineer on a set of
road plans. But one day a seal may be
required, according to Light. So what does
Light tell others who think about applying
for the license in software engineering?

"Just do it," she said, "And do it now,
before a software engineering test is devel-
oped."

An affinity for mathematics isn't necessar-
ily a requirement for being a software engi-
neer, Light said, and added, "But having a
logical or analytical mind helps. You must
love to solve problems, like solving puzzles,
that sort of thing."*
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TxDOT Roundup
Deadline May 31 to apply
for TxDOT's Master's Program

AUSTIN - The Master's Program,
sponsored by Training, Quality and Devel-
opment Section of the Human Resources
Division is accepting applications for the fall
semester of 2000.

The deadline for applications to be
accepted for the Master's Program for fall
2000 is May 31.

The Master's Program allows department
employees who have proven their overall
potential to conduct research in an approved
study area based on TxDOT's requirements.

Employees who are selected to participate
in the Master's Program attend school full
time and work on a research project
approved by TxDOT

An employee must have worked four
years with the department and be a licensed
engineer to apply in engineering. For other
degrees, an employee must have worked five
years. Upon completion of the degree, the
employee has an obligation to work three
years with TxDOT.

Master's Program announcements for fall
2000 will soon go to each division, district
and office.

To receive an application, send a Group-
Wise message to Marilyn Dell. Type GET
MASTER in the subject line. Forward the
message and the application form will come
back to you automatically. If you have any
questions, call Dell at (512) 997-3628.

- Marilyn Dell, HRD

TxDQT recyced products
purchases up by 48 percent

AUSTIN -TxDOT spent $77.9 mil-
lion on recycled, remanufactured and envi-
ronmentally sensitive products in fiscal year
1999 through the Recycling and Recycled
Products Program, said the director of the
General Services Division.

This represents a 47.8 percent increase
over last year's purchases, due primarily to a
significant increase in the purchase of fly
ash, Larry Zatopek said.

The use of fly ash in construction rose
120 percent in fiscal year 1999, from
570,319 tons in fiscal year 1998 to almost
1.3 million in fiscal year 1999.

The agency spent $66.5 million on recy-
cled roadway products, such as fly ash, glass
beads, and products containing crumb rub-
ber, a 55 percent increase over expenditures
of the previous fiscal year.

TxDOT purchased $11.4 million worth
of recycled, remanufactured and environ-
mentally sensitive products in fiscal year
1999 through the General Services Division.
Last year TxDOT spent $16.1 million in
these "green products."

In total, the agency has spent almost $300
million on "green products" from fiscal year
1994 through fiscal year 1999.

- Lisa Trow, PIO

Call issued for nominations
for environmental awards

AUSTIN - Calls for nominations for
the 2000 Environmental Achievement
Awards recently were sent to all TxDOT
district engineers, environmental coordina-
tors and public information officers.

The Environmental Achievement Award
recognizes the best examples of projects and

LD. Washington, far right, a GSD machinist, was named recently to the Austin Sports Hall
of Fane iN honor of his work as a volunteer coach for chilren aged 5 to 12.

processes that fulfill transportation objectives
while protecting and enhancing the natural
and human environment. Nominations
must be based on activities accomplished
through proactive means, not the result of
lawsuits or violations. The award is present-
ed annually by the Environmental Affairs
Division to the district whose efforts
demonstrate outstanding results.

The 1999 Environmental Achievement
Award was presented to the Odessa District
for its vegetation management program.
Past winners include the Waco, El Paso,
Austin, Pharr, Paris and Corpus Christi Dis-
tricts.

Entries must be received at the Environ-
mental Affairs Division by 5 p.m. on Friday,
May 5.

For inquiries or to receive a nomination
packet, please contact Jim Dobbins at
512/416-3006, or GroupWise at JDOB-
BINS.

-Jim Dobbins, ENV
TxDOT employee is selected
to Austin Sports Hall of Honor

AUSTIN - TxDOT employee L.D.
Washington was named to the Austin
Sports Hall of Honor Nov. 15 in recognition
of his contributions to youth sports in the
East Austin community.

The Greater Austin Chamber of Com-
merce and the Greater Austin Sports Foun-
dation annually honor award nominees' con-
tributions over an extended period of time to
youth through sports.

Washington, 59, volunteers as a coach
and mentor for youths aged 5 to 12 in bas-
ketball, football, baseball and golf at Givens
and Rosewood recreation centers in Austin.

He began offering his services after grad-
uation from Austin's Anderson High School
in 1958.

Washington, a machinist in the General
Services Division, repairs industrial equip-
ment, such as asphalt presses, and performs
welding at TxDOT, among other duties.

"(Participants) learn about life. (Playing
sports) teaches them to do things as a team,
and how to respect other people's rights,"
Washington said. "They're beautiful kids

and have people who care about them."
- Linda Ribble, PIO

NQI's new award to supplement
biannual achievement honors

AUSTIN - The National Quality Ini-
tiative is expanding its opportunities for

recognition of outstanding achievements in
quality improvement by the nation's state
and local highway programs by initiating the
Making a Difference Awards. These new
awards will be presented on even-numbered
years alternating with the NQI Achievement
Award, which is given in odd-numbered
years.

The 2000 call for nominations memoran-
dum with application packet was mailed to
administration, district engineers, division
and office directors in December. This pack-
et provided a detailed description of the
award categories and the nomination form
with preparation instructions.

By winning the 1999 NQ Achievement
Award, TxDOT gained national recognition
as the benchmark for construction project
quality. The NQI Making a Difference
Awards now provide us opportunities to gain
the same level of national recognition in the
following four award categories: partnering,
breaking the mold, risk taking and State
Quality Initiative. Any activities in each dis-
trict, division, office, or departmentwide,
which are considered appropriate should be
recommended. Each nomination packet
should be complete in accordance with the
instructions and evaluation criteria given on
the nomination form. Nominations must be
submitted to the Director, Training, Quality
and Development Section of HRD by
March 15. All nominations will be evaluat-
ed and the Texas Quality Initiative (TQI)
Steering Committee will then select the best

entry in each category for submission to

NQI.
Please direct any questions concerning

this award process to Manny Torres at (512)
997-3615 or Emily Margrett at (512) 997-
3769, Continuous Improvement Branch.

- Emily Margrett, HRD
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Service Awards
Abliene District
30 years Dallas Distric
Eliazar M. Saucedo 30 years
20 years William D. Edw
Humberto C. Ruiz 20 years
10 years Carl D. Fuller
Arnett C. Preston Diann J. Rhode
5 years Steven M. Wes
Jesse Mendoza III 15 years

Charles L. Engli
Amarillo District Carl W. Seahol
30 years Mary C. Velez
Charles S. Sanders 10 years
25 years William C. HallI
James P Morrison Lynn E. McKinn
20 years Rocky A. Moon
David A. Hunt Matthew R. Mo
15 years Rhonda R. Pool
Darrell W. Caldwell Gerald K. Wetzi
10 years 5 years
Tracy D. Cain Robert K. Davis
5 yDain Jeremy H. Mille
5hyeaJr Rebecca J. Nov
Johny . Cordela Eric T. Saxon
Lar . Wendong Wang

Atlanta District El Paso Distri
25 years 35 years
Martin W. Loyd Joseph A. Duva
10 years 20 years
Rea D. Jones Hector I. Jaque;

Austin Dstdect 5 years
Martha A. Boyd

20 years Li .Mne
Richard L. Wilkinson Luis F. Mendez
15 years Fort Worth D
Charles E. Collins 25 years
Darren Muenster Carl G. Vossler

William G. Orr IV 20 years
10 years Cecil A. Wester
Clint J. Dube 15 years
Steven B. Newman Jesus F.Armen

Valdo D. Castillo Ill Rodney G. Hold
Pernell L. Coats Sharon 0. Mak

Kelly B. Price
Beaumont District Bichlien N. Tran
15 years 5 years
Jacqueline G. Anderson Clay M. Armstr
John JanniseRoosevelt Whit
5 years
Floyd Evans Jr. Houston Dist
Woody H. Jones 35 years

Joe D. HargettBrownwood District Clarence E. Par
15 years 30 years
Rocky A. Roberts Ludvik E. Okruh
10 years 25 years
Daniel N. Hudson Kenneth C. Fis

Elizabeth K. Ge
Bryan District Michael J. Jewe
35 years 20 years
Virgil M. Arnold Robert F. Cotroi
20 years Effie C. Henry
Ricky G. Wills 15 years
5 years Rosminda B. B
Marvin R. Craig Tim W. Chase
Mark D. Goetsch John A. Elam
Freddie L. Green Fred E. Farnhan
Varughese Jacob Su Jen Hwang

Sharon K. John
Childress District Sally G. Wegma
25 years 10 years
Kenneth R. McClendon Ronald J. Contr
15 years Rudy P Eguia
Jose A. Sanchez John W. Hunt

Brenda S. Thee
Corpus Christi District Stephen M. Zap
30 years 5 years
Peter W. Stricker Reza Mosaffa
25 years
Raul H. Noyola Laredo Distric
15 years 25 years
Adam A. Gomez Jr. Arturo Martinez
Oscar L. Zambrano Ricardo S. Veliz

20 years
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Jesus 0. Menchaca
15 years
Rogelio Montemayor

Lubbock District
30 years
Warren L. Davis
25 years
Danny M. Holmes
20 years
Leonardo R. Gallegos
Yvonne W. Nevins
15 years
Steven L. Hudson
Carmen M. King
Marianne S. Larez
10 years
Ronald K. Gandy
Kim D. Wilson VIllegas
5 years
Carlos L. Howell
Tommy J. Miller

Lufkin District
30 years
Donald R. Hodges
25 years
Billy C. Raines
20 years
Thomas P Christian
Gary L. Fincher
Richard K. Ivy
Ricky A. McDonald
Rodger G. Stewart
15 years
Joe M. Burke
Dianne H. Spinks
5 years
Charles D. Malone
Peggy L. Verhalen

Odessa District
15 years
Gabriel M. Castro
Florencio H. Molinar
10 years
James L. Cramn
Rebecca K. Hull Foster
Homero A. Martinez
5 years
Juan R. Muniz

Paris District
35 years
Michael D. Ribble
20 years
James 0. Dickerson
Charles A. Guffey
Elijah L. Palmer Jr.
15 years
Johnnie E. Andrews
Byron M. Caylor Jr.
10 years
Michael S. Gibson
David W. Morrison
Cynthia G. Pitts
5 years
Rhonda M. Owen

Pharr District
25 years
Veronica S. Salinas
15 years
Tomas R. Barraz
10 years
Ernesto 0. Alvarado
Ramiro 0. Flores
Daniel Llanes

San Angelo District
10 years
Jane Gray
James C. Hopper
Delmar A. Radde Jr.
Douglas F. Roberts

San Antonio District
35 years
Jimmy L. Henson
30 years
Ervin R. Brooks
Charles V. Brown
25 years
Jesus J. Flores
20 years
Margarita Y. Rios
15 years
Ginger R. Cortez
Hugh J. Fleming III
Roberto Garcia
Edward E. Stephen
John Waliky Jr.
John T. White
10 years
Michael S. Bailey
5 years
Lisa D. Stephen

Tyler District
30 years
Bobby J. English
20 years
Ernest J. Glasscock
Albert P Sheppard
Warren B. Tidmore
15 years
Glennel Ross
Leonard G. Stigall
10 years
George L. Grantham Jr.
Pete Martinez

Waco District
30 years
Doyle E. Bood
Darrell R. Wells
20 years
Mary P Lucien
15 years
James A. Edwards
10 years
Larry D. Kruger
5 years
Bobby A. Ramthun

Wichita Falls District
20 years
Leona M. Morgan
5 years
Anthony W. Self

Yoakum District
35 years
Alton C. Dittrich
15 years
Darren B. Florus
Glenn R. Jaeger
Kenneth W. Meyer
William A. Rowland
10 years
Larry D. Howren

Aviation Division
15 years
Kathryn J. Griffin

Construction Division
35 years
Jerry L. Howell
25 years
Judy T. Alonzo
10 years
Michael D. Carter
Joann J. Lins
5 years
Bashar McDad

Environmental Affairs Division
5 years
Richard A. Goldsmith

Donnie W. Nolte

Finance Division
5 years
Kerry S. Evans
Carolyn A. Ridge

General Services Division
10 years
Randall Sakai
5 years
Marilyn G. Burnett

Design Division
15 years
Sherwood E. Helms Jr.
Roger N. Porter
5 years
Dar Hao Chen

Human Resources Division
15 years
Janet L. Green
5 years
Joe M. Dougherty
Cindy D. Miller

Information Systems Division
20 years
James R. Steele
15 years
David E. Norman
Daniel E. Walsh
5 years
Martin L. Brown
Oscar Dominguez
Scott F. Miller

Motor Carrier Division
15 years
Michael S. Warnken

Motor Vehicle Division
5 years
Abie Parker

Occupational Safety Division
5 years
Melynda R. Olivares

Right of Way Division
30 years
Jackie P Barnett

Transportation Planning &
Programming Division
20 years
Fritz W. Krugman
15 years
Michael H. Nunn
William T. Theis Jr.
10 years
James W. Burnett

Travel Division
20 years
Rosemary M. Eaves
Rhonda M. Hillis

Vehicle Titles & Registration
Division
30 years
Katherine M. Astin
20 years
Patsy J. Howard
15 years
Darlene C. Hancock
Rachel V. Lindley
Lavaughana D. Rosebery
5 years
Vivian M. Boehme
Joey L. Oestrick

Retirements
OCTOBER

Motor Carrier Division
Wanda B. Townsend,
Administrative
Technician II, 32 years

DECEMBER

Austin District
Marvin Myers, Engineering
Technician II, 31 years
Bryan District
Preston E. Sledge,
Transportation
Maintenance Technician
IV, 41 years
Dallas District
Joe N. Brown,
Transportation
Maintenance Technician
IV, 30 years
Truett Lewis, Engineering

Technician V, 21 years
Waco District
Donald H. Smart,
Transportation
Maintenance Specialist
V, 37 years
Wichita Falls District
Robert K. Fenoglio, Building
Maintenance Supervisor
II, 29 years
General Services Division
James E. Auchey, Executive
Assistant I, 18 years

JANUARY

Atlanta District
Charles B. Cox, Engineering
Technician IV, 20 years
Suzanne G. Foster,
Administrative
Technician III, 26 years

Austin District
William G. Beaver,
Engineering Specialist
II, 28 years
Beaumont District
Troge C. Gingles,
Transportation
Maintenance Specialist
V, 30 years
Joseph P Zachery,
Maintenance Technician
IV, 31 years
Corpus Christi District
Linda W. Black, Engineering
Technician V, 32 years
El Paso District
Jose L. Mendoza,
Transportation
Maintenance Specialist
III, 39 years
Hubert R. Sanchez,

Engineering Technician
III, 31 years
Lufkin District
James E. Blackburn,
Program Administrator
IV, 29 years
Herbert F. Daw,
Transportation
Maintenance Technician
IV, 30 years
Pharr District
Agapito L. Cantu,
Maintenance Technician
V, 22 years
Gregorio Puente Jr.,
Engirneering Technician
III, 28 years
Waco District
Terry R. Holt, Maintenance
Mechanic V, 33 years
Yoakum District

Garland A. Emerson, ROW
Agent III, 22 years
Vehicle Title and Registration
Division
Nancy K. Buck, Statistician
II, 19 years

FEBRUARY

Austin District
Rebecca W. Arnett,
Administrative
Technician IV, 27 years
Bryan District
Eddie T. Ryan, Equipment
Mechanic IV, 26 years
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Letters
I just want to thank the very kind gentle-

men, KellyTitsworth, Kent Hall, Jerry Hale
and John Nickles, who helped me and my
family one morning recently when our van
got hot and would not start. They came to
our rescue by directing traffic around us and
getting water for our van. When the van still
wouldn't start, they helped by getting the
van off the road and by taking my daughter
to a phone where she could call for help.
Thanks to each of you who were there to
lend a hand. Thank you and may God bless
everyone.

Carolyn Jordan
Paris
Kelly Titsworth, Kent Hall, Jerry Hale and

John Nickles work as maintenance technicians out
of the Bonham Maintenance Office, Paris Dis-
trict.

I am writing to express my sincere appre-
ciation and thanks to Billy White, Marshall
maintenance courtesy patrol for Harrison
County. One of his employees recently
helped me fix a tire on my car that went flat
while I was driving to do some errands. It is
refreshing to know that there are people
available to help you when you need it! I am
not sure what I would have done if that
polite gentleman had not been there to help.
Again, my thanks go out personally to the
man who helped me and to the courtesy
patrol. Your services are important and
needed by the citizens of this area, and I
wanted to take the time to let you know that
your hard work has not gone unnoticed.

Jo Ruthart
Texas Silver Haired Legislator
Paris
Billy White works as a maintenance technician

and courtesy patrol in the Marshall Maintenance
Section, Atlanta District.

Recently I dropped my checkbook and
several credit cards in the drive-through lane
of a bank. I didn't even realize that I had lost
these items until Reymundo Silva called me
at home to tell me that he had found the
items. We arranged to meet at the bank so
that he could return them to me.

What an honor to have the opportunity
to meet a person of such integrity! In talking
to Silva, I learned that he had worked for
the highway department for 28 years. He

also has a part-time job working at the bank,
and in his spare time he works with a group
of more that 100 orphans in Piedras Negras.

In a time when we have trouble finding
role models for our children, I think Silva
represents the ideal. We all benefit from
knowing such a person.

Chella Smith
Eagle Pass

Reymundo Silva is the office managerfor the
Eagle Pass Maintenance Section, Laredo District.

I work for a cement company, and my job
is to promote the use of cement and con-
crete. I have met many fine ladies and gen-
tlemen who work for the people of Texas,
employed by TxDOT. One such gentleman,
Bob Parker, area engineer in Del Rio, is a
true gem of an engineer.

I prepared a flyer as a promotional item,
and it describes his successful job, but more
importantly, it tells how the Texas Depart-
ment of Transportation and Parker received

an award "for a job well done" from the peo-
ple and businesses most affected by this job.
The award was for not only his "excellence
in engineering" but also for the least disrup-
tions to their business.

Don Taubert
San Antonio

Fort Bend Area Engineer Jim Hunt received
the following letter:

This letter is to convey my appreciation to
one of your employees. My wife had a flat
tire recently on U.S. 59 South in Sugarland.
Dwayne Gajewski was kind enough to stop
and assist my wife by changing the tire. It is
a rare act, today, that an individual will stop
and assist another person. Please inform
Gajewski how much I appreciate what he
did for my wife.

Ken Ward
Wallis
Dwayne Gajewski works as an engineering

technician in the Fort BendArea Office laborato-
ry, Houston District.

I was leaving Fredericksburg to drive my
wife to work in Stonewall last December.
We got about a half mile from the TxDOT
district office on U.S. 290 in Fredericksburg
and my car began to sputter. I looked down
to discover that I was out of fuel. We turned
the car around and headed back for town
and we ran out of gas completely.

We came to rest across the street from the
TxDOT office and went inside to ask to use
the phone to call for assistance. When I
could not get through on the phone, one of
the employees, without hesitation, retrieved
a truck and five gallons of fuel and proceed-
ed across the highway to where my car was
parked.

He put the entire five gallons in my car
and asked if there was anything else he
could do for us. I tried to give the man
some money for his troubles, and he cheer-
fully refused my gesture. Unfortunately, I
did not get his name as I was in a hurry to
get my wife to work 15 miles away. I would
like for this generous man to be commended
for his efforts and his attitude towards
stranded motorists like ourselves. I wanted
to do something for him in appreciation for
his help and this letter is just that. I feel
that this man should be recognized and
thanked properly.

John and Debbi Anderson
Fredericksburg
The helpful employee was Dierre Smith, a

motor vehicle mechanic in the Gillespie County
Maintenance Section thoftheAustin District.

Raul Vela of the Houston District received
the following letter:

May I please take this time to let you
know that the job you did on the moving
company matter refreshed my faith in our
governmental agencies, and I have seldom
seen someone who was as thorough and
prompt as you were in your investigation.

Not only did you assist us in reaching an
amicable resolution, but you accomplished
the one thing that we really wanted, and that
was to keep this from happening again. The
public is unaware of the strict provisions
placed on a simple move from one residence
to another. We definitely felt strongly that
we had been badly treated and that it was
our civic duty to report this matter to the

proper authorities. In this case, you were that
authority, and I am really happy to have
worked with you!

By copy of this letter, I am forwarding a
commendation to your supervisor. Thank
you again, Raul.

Jo Gail Dolenski
Spring
Raul Vela is a transportation investigator in

the Compliance and Enforcement Branch, Motor
Carrier Division' Houston Field Operations
office. '''''''

I am writing to you because of an inci-
dent that happened to me last fall. I was dri-
ving east on Interstate 20 just barely east of
Ranch House Road in Parker County, when,
going in the same direction, a large truck
drove over a very heavy, long piece of metal.
It flew into the path of my car and got stuck
under it.

I pulled over to the side and attempted to
remove it. It was wrapped around the wheel
of the car, and I could not remove it. It was a
busy morning with many trucks driving by,
and I did not have a cell phone or any way
to call for help.

After a praying a police officer or some-
one would come to help me, I started walk-
ing on the busy freeway. It wasn't too long
when an angel came by and picked me up.
He drove back to my car and let me stay in
his. truck while he tried to remove the metal.
He found out he would not be able to with-
out taking off the tire. He did and inspected
my brakes for any damage, found none and
put the tire back on for me. I could not have
done this by myself, and if I had called for a
mechanic, it would have cost me a lot of
money.

I know he must have been busy, but his
thoughtfulness and kindness overwhelmed
me. I wish there were more angels out there
looking after all of us. I got his name, and
would like to thank him and commend him
on a job very well done! Thank you for hav-
ing them on the road to help us working
women and men, who sometimes need some
help. Thank you, William GilpinJr.

Edwina Hamstra
Weatherford
William Gilpin Jr. works as an engineering

technician in the South Tarrant County Area
Engineer Office, Fort Worth District.'''''''

The date we've all been waiting for has
come and gone without incident. It is a
tribute to your planning, thoroughness and
execution that today is just another Monday.
Shannon and I just visited with the governor
who has expressed his gratitude to the hun-
dreds of state workers who contributed to
this success. Of course, we will continue to
be vigilant, but our confidence is high. What
an extraordinary effort of collaboration and
cooperation! I am optimistic about the new
century with people like you to solve the
world's problems and keep us all safe and
secure. My heartfelt gratitude to you and
the others in your organizations whose sacri-
fice, persistence, professional integrity and
technical competence have contributed so

much to our collective success.
Carolyn Purcell
Executive Director
Department of Information Resources

U See MORE LETTERS, Page 16
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More Letters
Continued from Page 15

.The purpose of this letter is to commend
the work of the Texas Department of Trans-
portation and more specifically, Cynthia
Sgan.

I purchased a vehicle that originally was
pvned by a person who lived in Texas.
'When he moved to California, he never
acquired a California title, so when the vehi-
cle was sold to me, it was with a Texas title.
Unfortunately, I lost that title and had to get
a replacement. I now have received the title,
thanks to Fagan, and have registered the
vehicle in California.

Fagan was very responsive to my requests,
very clear in advising me of what I needed
to do to get a replacement title and kept me
informed of the status of the paperwork.
She was one of the most pleasant people I
have ever had to deal with in government,
and I just wanted to let you know that.

I lived in Dallas for six years in the late
1980s and early 1990s. During that time, I
came to appreciate how genuinely nice Tex-
ans are, and Fagan fits that description to a

William P. Twomey
San Francisco, Calif.
Cynthia Fagan works as a support specialist at

the Customer Help Desk, Vehicle Titles and Reg-
istration.

This letter is to commend the outstand-
ing service performed by Anita Lawrence and
Jonnie Marton on Oct. 19. I was trying to
obtain a duplicate title for my brother's 1981
Dodge Ram truck so we could transfer the
title to my grandson.

The title was lost and the vehicle identifi-
cation number was incorrect on his insur-
ance receipt. The record could not be pulled
by the expired license plate number either.
They both searched several records to try to
locate the title information for me. Their
diligence was successful.

I sincerely appreciate their helpful, cheer-
ful attitudes and superior effort. It is so nice
in this day and age to find people who take

their position seriously to heart, and go the
extra mile for their customers. Please convey
my appreciation and keep up the good work!

Mareda Starkey
Garland
Lawrence and Marton are customer service

representatives in the Vehicle Titles and Registra-
tion Division's Dallas Regional Ofice.

We wish to commend three very nice
men: George Milligan, Bob Perdew and Eric
Williams, employees of the Texas Depart-
ment of Transportation.

One mornin last fall, we were on our way
to a doctor's office in Allen when we had a
tire blow out on our car. It happened on
Texas 5 at the intersection of Country Club
Road in the Fairview area. Milligan imme-
diately came to our car to offer his help, and
Perdew and Williams assisted promptly. My
husband's wheelchair was on top of the
spare tire, and these men took charge, got
the tire out and had it on our car in about
10 minutes. Needless to say, we are indebted
to these men for their assistance and cour-
tesy extended to a very stressed-out woman
and an equally anxious man.

We also want to thank Marian, your
courteous and helpful lady who answers the
phone in your Dallas office. She gave us the
addresses and information we needed to
convey this message.

We are new residents of the McKinney
area, having moved here in June. What a
wonderful feeling it is to have such friendly
people who make the state of Texas such a
welcome place.

Thank you all so very much.
Bill and Mary Ann Baumgartner
McKinney
George P Milligan, Robert Perdew and Joseph

Eric Williams work as maintenance technicians
in the McKinney Maintenance section, Dallas
District, while Marian Sherrill works as an office
technician in the Dallas District Headquarters
Office.

In Memoriam
Employee
Veronica S. Salinas,

Administrative
Technician III, 24 years,
died Jan. 7, 2000

Retirees
Abilene District
Marvin E. Jones,

Maintenance Technician
III, retired in 1980, died
Nov. 2, 1999

Melton B.Miles
Maintenance
Construction Chief Ill,
retired in 1993, died
Nov. 4, 1999

Amarillo District
George S. Mask,

Maintenance Technician
Ill, retired in1992, died
Nov. 12, 1999

Atlanta District
Hiram Cozart, Maintenance

Technician Ill, retired in
1973, died Nov. 18,
1999

Beaumont District
Charles H. Jordan,

Maintenance Technician
Ill, retired in 1983, died
Nov. 27, 1999

Corpus Christi District
Adan Cantu, Transportation
Maintenance Specialist

I, retired in 1996, died

Nov. 17, 1999
Guadalupe Rodriguez,

Maintenance Technician
Ill, retired in 1993, died
Oct. 21, 1999

Dallas District
Lynn R. Griffin, Engineering

Technician III, retired in
1993, died Oct. 3,
1999

Fred W. Jones,Maintenance
Technician II, retired in
1971, died Oct. 16,
1999

Fort Worth District
Welton P Ford, Engineering

Technician V, retired in
1980, died Sept. 12,
1999

Houston District
Bessie D. Aspan, Secretary
Ill, retired in1984, died

Oct. 28, 1999
Raymond A. Guy, Engineer

V, retired in 1991, died
Oct. 23, 1999

Herbert C. Hoes,
Maintenance Technician
Ill, retired in 1984, died
Nov. 1, 1999

George Kishi, Engineer IV,
retired in 1989, died
Oct. 24, 1999

Thomas Nixon, Marine
Superintendent, retired
in 1976, died Nov. 19,

1999
Frances H. Peteusky,

Maintenance Technician
I, retired in 1978, died
Nov.16, 1999

Lufkin District
Jerold J. Eaton,

Maintenance Technician
Ill, retired in 1981, died
Oct. 26, 1999

Odessa District
David Martinez,

Maintenance Technician
I, retired in 1970, died
Nov. 11, 1999

Alfredo Matta, Assistant
Foreman, retired in
1987, died Oct. 28,
1999

Paris District
Harry A. Vallier Jr., Safety

Coordinator II, retired in
1991, died Nov. 25,
1999

San Angelo District
Ralph J. Bulkley,

Engineering Technician
V, retired in 1977, died
Nov. 1, 1999

Jesse A. Snell, District
Engineer, retired in
1973, died Oct. 23,
1999

Tyler District
William D.Farmer,

Maintenance Technician

II, retired in 1979, died
Nov. 6, 1999

Waco District
Wiley E. Baldwin,

Maintenance Technician
Ill, retired in 1979, died
Nov. 11, 1999

Gerald L.Kendrick,
Roadway Maintenance
Supervisor II, retired in
1993, died Oct. 23,
1999

Wichita Fails District
Raymond E. Ballard,

Transportation
Maintenance Specialist
I, retired in 1996, died
Oct. 12, 1999

Frankie L.Seale,
Maintenance Technician
Ill, retired in 1987, died
Nov. 25, 1999

Yoakum District
Elmer J.Bergstrom,

Engineering Technician
V, retired in 1985, died
Oct. 12, 1999

Albert J. Huebel Jr.
Maintenance Technician
IIl, retired in 1991, died
Nov. 2, 1999
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Calendar
FEBRUARY
1-3 Herbicide Certification Training, El Paso,

MNT
1-4 Herbicide Certification Training, Houston,

MNT
2-3 Bid Letting, Austin, CST
7-11 Two Week TxDOT Highway Materials

Engineering Course, Austin, CST
8-10 Herbicide Certification Training, Atlanta,

MNT
9-11 NIGP Seminar: Advanced Public

Procurement, Austin, GSD
14-15 Construction Conference, Austin, CST
15 Board of Directors Meeting, Austin, TTA
15 Purchasing and Materials Managers

Meeting, Austin, GSD
16-18 Herbicide Certification Training, Paris, MNT
21 Presidents' Day (holiday)
22 Regional Hot Mix Paving Conferences,

Odessa, CST
22-24 HerbicideCCertification Training, Fort Worth,

MNT
22-24 Herbicide Certification Training, Yoakum,

MNT
23-25 Herbicide Certification Training, Corpus

Christi, MNT
24 Commission Meeting, El Paso
29 Regional Hot Mix Paving Conferences,

Corpus Christi, CST

MARCH
2 Texas Independence Day (holiday)
7-8 Bid Letting, Austin, CST
7-9 Herbicide Certification Training, Bryan, MNT
7-9 Herbicide Certification Training, Odessa,

MNT
8.10 NIGP Seminar: General Public

Procurement, San Antonio, GSD
14-16 Statewide Maintenance Conference,

Austin, MNT
16.17 NIGP Seminar: CPPB/CPPO Review,

Austin, GSD
18 NIGP Seminar: CPPB/CPPO Exam, Austin,

GSD
21-23 Herbicide Certification Training, Beaumont,

MNT
21-24 Herbicide Certification Training, Austin,

MNT
23 Regional Hot Mix Paving Conferences,

Arlington, CST
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