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On TRACK:
TxDOT backs program
to develop engineers

-Photo by Kevin Stillman

By Bill Powell
Public Information Office

What could you make with a bunch of
glue, a mountain of pre-cooked spaghetti, a
block of plastic, and a very sharp shaping
tool? If you have no idea, chances are you
haven't visited technology classes at Manor
High School outside of Austin.

Teachers Don McCoy and Bridget
Krahula preside over classes that bring to
their students innovation in an atmosphere
of experimentation. For their students,
today's lessons come from the challenge of
building a magnetic-levitation (maglev) car
from the ground up, carved from
polystyrene. On other days, that challenge
comes from a bridge of spaghetti and glue,
built to handle as much weight as possible.
These are but two of the many lessons they
use to help their students develop their tal-
ents.

TRAC makes the difference
At the heart of this creativity is a pro-

gram called TRAC. That's the program's
short name for Transportation and Civil
Engineering. As part of its long-range
recruitment program, the department's
Human Resources Division sponsors the
program in Texas.

The concept of the program was created
in 1990 through the American Association
of State Highway and Transportation
Officials, commonly known as AASHTO.
It aims to get engineering careers off the
ground by showing young minds that engi-
neering, while still serious work, can also be
fun. Begun in 1996, 30 schools in Texas
have signed on to take part in Austin,
Dallas and Houston.

"Students who don't excel in academics
sometimes do very well designing because
it brings their artistic talents into play,"
said McCoy.

"The project pushes them into working
harder in areas where they sometimes
haven't really wanted to apply themselves,"
he added.

TxDOT influenced teacher
The physics teacher and assistant foot-

ball coach at Manor High has a lot of
experience with TxDOT - he's the son of
Thomas McCoy of the Austin District.
After 30 years of service, the elder McCoy
retired from TxDOT in 1985.

But the younger McCoy's involvement
with the department didn't end with his
father's work. It extended to work he him-
self did as a summer intern for five years.
McCoy says he went to college using his
intern money.

"I spent a lot of time working with the
survey team that helped put the third lane
in on 1-35 between Austin and Round
Rock," he said.

The process
This program encourages prospective

engineers to be creative, even as they meet
a set of exacting requirements that must be
correct. If not, the project will not work.
The attitude that "it's close enough" may
come back to haunt the unlucky engineer
"wannabe" whose car is just a little too
wide to go down the test track.

The work begins with a drawing that
shows every angle of the car that will come
into being.

See TRAC, Page 3
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Manor High School students put their magneticlevltation cars through their paces as part of
the school's TRAC program. Overseeing the project is physics teacher Don McCoy, right.

Ric Williamson: pull-out section, pages 5-8
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Straight Talk
P.

Texas Legislature, citizens expect excellence

This is being written even as the Texas
Legislature prepares to end its session of
2001. Come early June, when you receive

this Transportation News, most legislators will
have left Austin and will be doing business in
their home districts.

From those home districts,
they will continue to hear
from the people they repre-
sent about the triumphs and
failings of the state's trans-
portation systems. Because we
are partners with the people.
of Texas, and because we aim
to promote a higher quality of Wes Heald
life for everyone, we welcome
this input from our elected officials.

As they have during this session, legislators
will continue to share with us the views of their
constituencies. These are the people who elected
them to office, who call on them to set the course
for this state's government. These are the same
people we call fellow Texans. Some we call family
members. Some of them are us.

One message that has been sent to TxDOT
this session is that we could be doing better.
When it comes to relationships between the
Legislature and state agencies, there are always
ups and downs. Many legislators are telling us
that this is a down time. They say that our rela-
tionship with them and with the people of Texas

needs improvement.

This fact of political life affects everything we
do throughout TxDOT. It is this fact that means
we all must work smarter and harder to meet the
expectations of those who employ us - the citi-
zens of Texas.

Most all of these people have high expectations
about their transportation systems. They expect
excellence now and in the future - in part because
their expectations have been met in the past.

As we should, we take pride in our past - in
our ability to serve the public, to meet the expec-
tations of our employer. We must hone those
abilities - to better meet transportation needs and
to better keep the public informed.

It is our job to help meet those expectations.
This is why our organizational vision continues to
include these words: "providing comfortable, safe,
durable, affordable, and environmentally sensitive
transportation systems that work together."

When we consider the past, several thoughts
come to mind. One such thought: "Today is the
future of yesterday." That means there is little
time for us to live in the past. The future

demands that we change. We must grow to meet
its ever-changing challenges.

That's more than a mindful to think about.
But we must think about such things - and we
must act. Today we must act - let's say "work" -
to make sure that tomorrow is better than today.

Legislators tell us that Texans want a better

tomorrow in their transportation systems.

Because the people of TxDOT are Texans, we
want better transportation systems. Because all of

us want the same thing, there is much we can do
to rebuild our relationship with the Legislature
and with Texans.

One thing that is being done is recognition of
the value of the work of public employees - that's
you and me. The governor proclaimed Public
Employee Week in May. In part, he noted the
following in his proclamation:

"Texas matters most. And state employees put

Texas first by providing outstanding service to the
people of our great state.

"From ... those who ensure the safety of our
roads and bridges, these trusted public servants
are counted on to deliver services efficiently and

effectively.
"State employees, through their dedication and

diligence, have helped to mold the Texas of today;
their combined efforts are helping to build a solid
foundation for the future."

Take these words of praise to heart. They show
an attitude of gratitude. They are as true today as
they ever were in the past. We strive to insure
that such appreciation for what we do continues
to be part of what the public feels about the Texas
Department of Transportation. *

Wes Heald is executive director of the Texas Depart-
ment of Transportation.

Benefit provides education help to department employees
By Nancy Stout
Human Resources Division

Last month, Transportation

News carried an article about the

non-degree program of the TxDOT
Education Assistance Program. This
month, another program that pro-
vides education assistance to eligible
employees will be featured - the
TxDOT Non-Job-Related
Education Assistance Program.

This benefit provides life-long
learning opportunities, assists in
developing a person's skills, and
enhances career qualifications.

Through this program, it's possi-
ble to study for a profession other

than an employee's current job field
- especially when the department
anticipates future requirements in
such a field.

The appropriate district engineer,
division director, or office director
each has important roles to play.
Their approval of any request is
required. That decision comes after
they consult with the director of the
Human Resources Division to
determine if the field of study is
outside the employee's current job
field.

The decision is also based on the
employee's potential as shown
through how well they do their pre-

sent job.
Who may pursue the benefits of

training in fields of study not related
to their jobs? Many people -
TxDOT regular employees, those
employed through the Summer Hire
Program, and those employed under
the Temporary Recruitment
Program (2-94).

Other conditions exist, as well.
Those who seek an associate's
degree or a bachelor's degree must
have worked for the department for
at least a year. The requirement is
two years if they seek a graduate
degree.

Further, participating employees

must attend class on their own time.
Some supervisors, however, for a
time may allow for a flexible work
schedule to accommodate an
employee's school schedule.

Two forms are important -
Form 1917 (educational assistance
request) and Form 1941A (degree
not related to current job). These are

available online in the electronic
version of the Human Resources
Manual.

The Internal Revenue Service
may consider educational assistance
as taxable income. It's up to partici-
pants to determine the program's
effect on their taxes. *

Transportation News is published for employees and retirees of the Texas Department of Transportation. Contents do not necessarily reflect the official
views of TxDOT. Published by the Public InformationIOffice, 125 E. 11th, Austin, TX 78701-2483. Circulation: 17,850
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Got news?
Did your district newsletter run'a story you think other TxDOT employees would enjoy reading? Do
you know of a co-worker with an interesting hobby? We want your story ideas. To contribute, con-
tact your district public information officer. He or she can pass it along to us. Or you can contact
Editor Tim Cunningham by phone at (512) 463-8955.

Submission info

District employees should discuss potential submissions with their public information officer.
Submissions must be received by the second Friday of the month.
Copy should be sent as e-mail attachment to TCUNNIN as Microsoft Word document (.doc) files.
Photos sent electronically should be in high resolution .jpeg or .tif format.

Copies of this publication have been deposited with the Texas State
Library in compliance with the State Depository Law.

Trouble getting Transportation News?
Call (512) 46348588
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TRAC program encourages creativity, demands precision
Continued from Page 1

The same sort of process awaits any
aspiring bridge designer who takes four
ounces of glue and 12 ounces of spaghetti to
build a structure that may not be tasty, but
one that will support more than 40 pounds.

Program workers hope that these sparks
of ingenuity may blossom into a career in
engineering. But the program is built on
more than the hopes of volunteers and pro-
moters. To set up the program in three
school districts (or 30 schools), TxDOT
invested $128,000 for the purchase of 30
computer monitors, computers, and the
computer programs for TRAC. The
department each year further invests
$12,750 to support the program through
AASHTO.

Future engineers?
Getting students to look at becoming

engineers is one of the program's goals.
"TxDOT is always looking for engi-

neers, and our school systems are the best
place to start," said Bennie Uribe, employ-
ment opportunities director with the
TxDOT Human Resources Division.

The division shares sponsorship of the
program with school districts and TxDOT
offices in the Austin, Dallas and Houston
districts. Human Resources encourages
other TxDOT engineers in other districts
to become involved.

According to Uribe, the goal is to expose
students to mathematics, science, and engi-
neering. Such school-based experience may

lead to pursuit of an engineering degree.
That then could lead to transportation
careers - perhaps even employment with
TxDOT.

Test for success
Students in Bridget Krahula's physics

class watch in a mixture of fascination and
horror as increasing amounts of weight are
placed on top of their bridges to test dura-
bility.

"Some of them really cry as the weight
slowly destroys their bridge. Of course, the
testing is necessary to show how durable a
design it is," said Krahula,

"As the weight is applied and the bridge
slowly fails, the students discuss where it's

failing and why," she said, adding, "They
learn quite a bit."

They finish the course
Students in McCoy's class are given the

opportunity for a few practice runs down
the course to see how well their design for
a maglev car works.

The course resembles a trough. It's made
of see-through plastic, with two magnetic
strips the length of the run.

Two metal clamps loom over this "road-
way" of the future. The clamps hold timing
mechanisms that tell the teacher how fast
the cars move down that critical single
meter of distance on the ramp.

Several times during the testing, cars
stick to the track or hang up on the side of
the course as the students learn a clear les-
son about meeting requirements exactly.

On the student's project sheet, McCoy
records the three run times of each car that
finishes. Later, these times will be aver-
aged. The speeds are fast for some and
slower for others. Various problems occur.
The more the problems, the slower the
times. Magnet runners aren't placed pre-
cisely. The dimensions of the vehicles are
too wide, maybe too narrow for the test
run.

Some help from friends
Johnnie Miller, a materials engineer with

TxDOT in the Austin District, watches as
the tests progress. He has been there each
school year from the beginning of these

projects to help as a volunteer. He has told
students what he does, helps address any
problems in the program, and challenges
students to consider engineering as a
career.

Said Miller, "It's very important to help
them realize how talented they are and
what an impact they can have if they'll
apply themselves in this profession. That's
the reason I'm here."

Final results
The maglev testing finishes. Students

dismantle the track for another day. Some
students may have found their future.

McCoy reflects on the progress shown
by the students. "You can tell who has
spent time on this, and those who didn't,"
says McCoy, "We hope we make a differ-
ence, but only time will tell." *

is diverse with people and places
These TxDOT people volunteer with the TRAC Program:

AUSTIN - Jaime Aparicio; Maria Burke; Lowell Choate, PE;
Rick Collins; Kim Hajek; Donald W. Hill, PE; Patricia
Jackson, PE; Bonnie Longley; Johnny Miller; Dee Rader;
Benjamin Ramirez; Rich Rogers; Flor Sanchez; Michael
Smith; Juan Urrutia.

DALLAS - Dion Allicock, David Gan, Vincent Lewis, Cam-
Hyen Ly, David Stauder, Erik Walsh.

HOUSTON - Rudy Eguia, Kendle Hall, Ralph Ogbonna,
Robin Onwuchuruba, Laurie Shelton, Muna Tabatabai.

These Texas high schools participate in the TRAC
Program:

AUSTIN: - Connally, LBJ Magnet, Johnston, Manor,
Reagan, Round Rock.

DALLAS - Lincoln, James Madison, Roosvelt, Townview
Science & Engineering Magnet, R.L. Turner, W. T. White,
Wilmer-Hutchins.

HOUSTON - Forest Brook, Stafford, Sterling, Washington,
Willowridge, Yates.

TRAC program
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Far left: Student Jes-
sica Sanolin puts the
finishing touches on
her magnetic-
levitation vehicle.

Left: Student "engl-
neers" demonstrate a
variety of designs
from participation In
the TRAC program at
Manor High School.

Photos by Kevin Stillman
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TxDot RoundupA
U AMARILLO: Observing Arbor Day 2001,
the TxDOT Amarillo Expressway office
joined with the Canadian River Soil and
Water Conservation District and Highland
Park High School to plant trees at the east
entrance to Amarillo. "Several trees in the
area didn't survive the winter," said Russell
Luther, Amarillo Expressway maintenance
supervisor, "This was a good chance to
replace them in an economical and environ-
mentally friendly way." The conservation dis-
trict donated 30 Rocky Mountain junipers.
TxDOT maintenance employees prepared
the right of way, and nearly 25 students from
Highland Park High School provided the
labor.

CORPUS CHRISTI: Bids were taken in
May for the Crosstown/Padre Island Drive
Interchange project, which has been planned
for more than 15 years. It will completely
rebuild the existing interchange providing

direct connections. The new interchange will
allow traffic to move south on the Crosstown
Expressway and give much needed alterna-
tive connections to the city's south side. The
improved connections will relieve traffic con-
ditions on busy South Padre Island Drive.
Rosiek Construction Co. of Arlington is the

apparent low bidder with a bid of $55.6 mil-
lion. Work is expected to take about four
years.

Effective Aug. 1, David Casteel, at present
the Childress District Engineer, will move to
serve as the Corpus Christi District
Engineer. He will fill the position being
vacated by Billy Parks upon his retirement.
Casteel is a 16-year veteran of the department.

U FORT WORTH: Several people from the
district were featured recently at the
Diamond Hills Elementary School Career
Day. The department had a total of five var-
ied TxDOT sections represented at the
school's educational career day: Tracy Gibbs
with Maintenance, John Terry with Central
Design, Charles Kitchens in Right Of Way,
Jim Daring and Kenneth Lacy from
Courtesy Patrol, and Regina Flores, Jim
Burns and Billy Manning from Traffic

Control Operations. One memorable
TxDOT guest was Robert Hooks, Northwest
Tarrant County maintenance supervisor. He
had been a student at Diamond Hills
Elementary School in 1959.

0 ODESSA: It wasn't a thankless job after all
for TxDOT contractor Jeremy Sanders and

his crew. They got their "thanks" and more
for constructing a sidewalk in Balmorhea.
Ruben Fuentez and Manuel Jaso - retired

Odessa District employees who live in the

scenic little West Texas community near
Balmorhea State Park - made sure of that.
Fuentes and Jaso cooked and served a
barbecue dinner for Sanders and his employ-
ees as their way of saying thanks for a

sidewalk construction project along
Highway 17.

PHARR: A Pharr District maintenance
employee, Jose Guerra Jr., and his family lost
their home recently due to a fire caused by
lightning. He suffered burns to his hand and

shoulders. His wife, Melissa, suffered second-
degree and third-degree burns. Their sons,

Joe Jr. and Ray, also suffered burns. The
Guerra home was destroyed. A special
account has been set up to help the Guerra
family. Donations may be sent in the
Guerras' names to the bank or to the mainte-
nance office listed: Account #188859 - The
First National Bank, P. O. Box 678,
Falfurrias, TX 78355, phone (361) 325-2565;
or to Falfurrias Maintenance Section, ATT:
Albert Quintanilla, P.E., Tomas Beltran, or
Pam Gutierrez, P. O. Box 337, Falfurrias, TX
78355, phone (361) 325-3175.

" WICHITA FALLS: Men and women of the
district donated 40 units of blood to the
American Red Cross in early April - sur-
passing the goal by 10 units. Candace Rehms
organized the drive and said, "Each time
employees get together for the cause...more
and more roll up their sleeves." Six first-time
donors took part in the April event. The next

blood drive in the district is set for August.

The goal: 50 units.

AVIATION: The annual Texas Aviation
Conference, co-sponsored by TxDOT and
the Texas Airport Management Association,
was held in Austin, April 4-6. The confer-
ence drew 450 participants and 52 exhibitors
- the largest gathering ever.

Several awards were presented at the confer-
ence banquet: General Aviation Airport
Manager of the Year: Joe Mosier, Curtis
Field, Brady, TX; Most Improved Airport:
Fabens Airport, Fabens, TX; Airport of the
Year: Winston Field, Snyder, TX; Reliever
Airport Manager of the Year: Phillip Savko,
Sugar Land-Hull Field, Sugar Land, TX.

The 2001 International Aviation Art

Contest's theme was "My Dreams to Fly."
Contest winners: Benjamin White, Princeton
Elementary, Princeton, TX; Tyler Griffin,
Henderson Middle School in China, TX;
Libby Hatla, Sanford-Fritch High School,
Fritch, TX.

U ENVIRONMENTAL AFFAIRS: Traffic noise
guru Mike Shearer conducted the first class
based on Federal Highway Administration's
new traffic noise model at the Dallas
District, May 15-17. Plans call for the next
such training class to be held in Houston on
a date to be determined.

The Water Resources Management Section

is negotiating a general permit with the U.S.

Army Corps of Engineers for minor trans-

portation projects. The permit applies
statewide and will streamline the authoriza-

tion of minor maintenance and construction
projects. The permit should to be issued
before summer's end.

The Archeological Studies Branch and sever-

al east Texas districts have developed a pro-

cess to consult with the Caddo Indian tribe

of Oklahoma. Their ancestors inhabited parts

of east Texas to the 1850s.

Division staff is nearing completion of the

10-class Advanced Environmental in Project
Development series. Each class offers a two-
day to five-day in-depth look at a particular

aspect of environmental work.

HUMAN RESOURCES: The PeopleSoft
Human Resource Management System has
been implemented throughout TxDOT. As
of May 3, all parts of the department are live
on the system. Support for the application is
provided centrally by the PeopleSoft
HelpDesk, along with help from subject-
matter experts in the Human Resources and
Information Systems divisions. The

HelpDesk number is 512-486-5400.
Implementation of Phase Two begins this

summer.

Notices have been sent to all participants in

the Texa$aver deferred compensation plan,
regarding the change in program administra-

tors. CitiStreet is the new third-party admin-
istrator. Through the transition period of
May 26 - June 17, participants will be in a
"quiet period." Program officials say that
means account transactions made in the pro-

gram will be on hold. CitiStreet can be
reached at 1-800-634-5091. Informational

meetings will be scheduled during June. The
schedule is available through the Texas
Employee Retirement System website or

through the TxDOT intranet site for Human
Resources / Benefits.

TRAVEL: Two Travel Division awards
were presented at the Texas Travel

Counselors Conference in April. Becky
Wilson, manager of the Texas Travel
Information Center at Orange, received the
Lone Star Award for exceptional contribu-
tions to the traveling public, TxDOT and the
state. Becki Boyd, a travel counselor at the
Texas Travel Information Center at Wichita
Falls, received the Roadrunner Award. It
honors Boyd for her professional dedication
and outstanding efforts.

CONTRACT SERVICES: The Contract
Super-Conference will be presented by the
Contract Services Office Nov. 27-28. The
event is designed for TxDOT employees who
work with or who have an interest in learn-
ing how to manage negotiated contracts. The
conference will feature breakout sessions on

advanced funding agreements, interagency
agreements, bridge contracts, scientific ser-
vice contracts, and contracts procuring 2254
subchapter A professionals (engineers, sur-
veyors, and architects). The conference will
also include sessions on contract manage-

ment topics including DBE/HUB, MCIS
(segment 41), negotiation and audit proce-

dures, intelligent transportation/intellectual
property, and ethics in contracting. More

information about the gatherng is available

through Treavor Bogard at (512) 486-5705.

FELLOWSHIP: The Texas Transportation
Institute (TTI) at Texas A&M University
has established a fellowship to recognize

Charles J. "Jack" Keese and Charley V.

Wootan. Both held the title of director emer-

itus of TTI and both have died during the

past year. Through the years, both worked

closely with TxDOT in the cooperative
research program. Donations will become

part of a permanent fund to be used each

year to provide a fellowship to a graduate

student employeed by TTI. A donation card

can be accesed through this Internet address:

http://tti.tamu.edu. *
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IN HIS
OWN WORDS:

Commission
,

S

new member
shares his views

ov. Rick Perry appointed Ric Williamson to the

Texas Transportation Commission in March. The
nomination was quickly followed by confirmation
from the Texas Senate. He took the oath of office in
early April, being sworn in as the newest member of

the three-member commission that oversees activities of the
department.

He served in the Texas Legislature (1985-1998) and held posi-
tions on a number of legislative committees. These included:
House/Senate Budget Conference Committee, Appropriations
Committee (vice chairman), Ways And Means Committee, House
Select Committee On Revenue and Public Education Funding,
House/Senate Criminal Justice Conference Committee, Health
and Human Services Conference Committee, Juvenile Justice and
Family Issues Committee, and the House/Senate Fiscal
Management Conference Committee.

He has served on several boards including the Southern
Regional Education Board, Legislative Budget Board, Department
of Information Resources, Uniform Statewide Accounting System
Committee, the Southern Legislative Conference, and the
Weatherford Little League Association.

His professional and legislative accomplishments have earned
him many awards from Texas media, including recognition twice
(1989 and 1991) by Texas Monthly magazine as among the "Ten

Photos by Buddy AllisonRic Williamson

Best Legislators." Further kudos include the Dallas Morning
News "Best of the 75th Legislative Session" in 1997, and the 1992
Texas Chamber of Commerce Leadership Award.

Born in Abilene, he was graduated with a B.A. degree from the
University of Texas at Austin in 1974. Williamson went on to
build his natural gas production company.

He makes his home in Weatherford with his wife, Mary Ann.
They are parents to three daughters.

Personal interests for Williamson include hunting and fishing,
and supporting women's fastpitch softball.

In his office on the second floor of the Greer Building in
Austin, he sat down a few days ago for an interview with Tim
Cunningham, executive editor of Transportation News. The fol-
lowing is taken from that discussion.

In his own words, Williamson reveals a commission member
who may be described as direct, thoughtful, even philosophical at
times.

He says he is very focused on the governor's vision for the state
of transportation in Texas and on the governor's vision for the
state's transportation department.

He sees himself as an advocate - to the public and to depart-
ment employees - for the governor's aggressive transportation
agenda.

7Iansportation News: What was
your initial reaction when the governor told
you he was nominating you for the
Transportation Commission?

Williamson: He called me in
December. He and I are very close person-
ally. It wasn't a matter of him asking. It was
the governor telling me what role I was
going to serve.

He had decided that what he wanted
first was someone he could absolutely
depend upon to carry a particular message
primarily to the employees of the depart-
ment, and to the retirees of the depart-

ment, with regard to
transportation to be.

where he wanted

And so for me, it was a matter of being
told this is what you're going to do. I'm a
good soldier for my close friends.

I'll argue with the governor hard, but
when he makes his mind up, it's his choice.
And that is OK with me.

Transportation News: I hear you're a
person who doesn't like surprises.

Williamson: I hate surprises.

Transportation News: But the

appointment must have come as a surprise.

Williamson: He and my wife can get
away with it. Other than that, I don't like
surprises.

Transportation News: You men-
tioned that the governor has a vision for
transportation in Texas. TxDOT people
want to understand what his expectations
are for the department.

Williamson: I think first and foremost
there are some mobility issues in urban
Texas and the "Golden Triangle" that he

5June 2001
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wants addressed immediately.

Austin and San Antonio, the Central
Texas Corridor, State Highway 130,
Interstate 10 coming out of Houston, 635,
and finishing the extreme outer loop of the
Dallas/Fort Worth metroplex - I think
those pretty much occupy his mind.

He believes we have some serious urban-
area mobility problems on which we need
to focus our resources. And, in so doing,
the department will cultivate the confi-
dence and goodwill of the Legislature and
the public.

And then, when the time comes for us
to ask for different types of transportation
alternatives or perhaps for different types
of funding, we will be in concert with the
Legislature and the public.

And of course there are rural transporta-
tion issues to attend to - preserving, main-
taining and improving our rural network.

The governor also wants to focus on
transportation at our border with Mexico.
He wants to take a look at the border and
the lower Gulf Coast, maybe from a little
different perspective.

He has a sense that - when representa-
tives of South Texas, or the border area, or
West Texas speak of transportation - what
they are really speaking of is the economic
infrastructure that normally builds up
around a good transportation infrastruc-
ture.

And the governor is committed to
spending a considerable amount of money
along the border and the lower Gulf Coast,
but not before he has someone he trusts
with no political agenda - like me - help-
ing him decide what's best for these areas
and for the state.

And maybe I should make that clear.
The governor understands there are lots of
people in his world that he can trust, but
there are few people in his world that he
can trust who have absolutely no personal
or political agenda.

I mean, I don't have any reason to be for
or against anything from a political per-
spective - because I'm retired. I'm not
going to run for political office again.

So he knows I can be candid with him
about - well, for example: "What they mean,
governor, is not that they need an interstate
right here. What they want is the economic
backbone that comes with that transportation
corridor."

Well, maybe there are different ways to
get them that economic backbone rather
than build an interstate highway - maybe a
good four-lane state highway, or maybe
some help with their airport in a certain
part of the southern border area. Maybe
that will stimulate the economic growth
just as much.

I asked the governor: What do you want
me to do besides the mobility issues in
those urbanized areas?

His response was that some healing
needs to occur among the department and
the Legislature and the public.

It's the governor's sense that the
Legislature and the public have lost some
confidence in us.

We probably don't want to admit that or
don't like to talk about it much. We would
like to think that we are still thought of by
the public and by the Legislature as the
premiere, most responsible, most responsive

agency in state government.
And we may well still be that way, but

we're probably not thought of that way by
each member of the Legislature and by
some part of the public.

So the first thing - address those mobili-
ty issues in a focused way, and that will
address some of the relationship problems
that we're having with the Legislature.

The second - go to the border and sort
out the wheat and the oats. The governor
wants me to tell him which projects are
really transportation, or which needs are
really the economic infrastructure that
comes after transportation normally occurs.
That way, he can figure out where he wants
to direct state resources.

And the third thing is - he wants me to
be prepared, after the legislative session, to
go out in the public and "sell" his trans-
portation plan.

Whatever the legislative session brings
that he approves of and signs into law, the
governor wanted someone who was capable
of going through the state - along with
commissioners Johnson and Nichols - and
talking about it from a public policy stand-
point.

Transportation News: Is it your
understanding that the other members of
the Transportation Commission have the
same charge? Has the governor spoken
with them?

'm not sure, but I think I may
be the only former House
member to ever be appointed

to the commission. I bring the
perspective of that body over

here. That has to help.

Williamson: Well, I believe the gover-
nor has spent more time recently with the
other two commission members. And not
just those two, but all the Bush appointees.
He's trying to cultivate a relationship with
them.

Transportation News: It has been
widely noted that funds are lacking for all
the transportation work that could be done.
It's been said that funding is available to
meet just 36 percent of identified highway
needs.

Williamson: When I first came
aboard, the first thing I thought when I
first read that figure was, "Man, that's kind
of a whiny thing to say."

I don't mean to pick on anybody when I
say that, but we ought to be saying that we
are 100 percent successful with the limited
revenues we have.

Transportation News: The public
may have heightened expectations, but the
resources don't come out of thin air.

Williamson: Well, I think our message
ought to be this: The more you give us, the
more roads we'll build.

It's up to the public, through the
Legislature, to give it. It's up to our elected
officials to do that.

The Legislature makes the rules and we
play by those rules.

How many more roads do you want to
build, Texas?

Transportation News: I hear you say-
ing that TxDOT will meet the will of the
public - whether the goal is more roads,
more mobility, less congestion, improved
safety, clean air, or something other.

Williamson: I think that's basically
what the governor is trying to say to the
department. His whole intent is that high-
ways are not the only alternative, and that
local communities need to help define
transportation solutions. We need to part-
ner to a greater degree where possible.

Transportation News: TxDOT has
one of the largest fleets of vehicles using
alternative fuels. Do you see a day when
the state's fleet of vehicles will be using
more alternative fuels, or a day when the
newer hybrid vehicles (powered by gasoline
and batteries) will be common?

Williamson: I see a day when the state
vehicles will be natural gas or fuel cell.

I believe the government will begin the
transition towards extremely "air friendly"
internal combustion engines.

Transportation News: Has any advice
been given to you about your new roles and
responsibilities by anyone other than the
governor?

Williamson: Well, a lot of people have
offered. I've had some pretty good advice
from senior legislative leaders - from the
speaker and the lieutenant governor. They
each had some fairly pointed things they
wanted me to focus on.

You know, one of the differences
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I think the best
management tool is
as much local

responsibility as
possible. I think it is
OK to give district
engineers and local
governments as much of
our resources as
possible -using our
guidelines.

A"M1

between myself and probably a lot of peo-
ple the governor could have picked is that
I'm so familiar with the legislative process.

I'm not sure, but I think I may be the
only former House member to ever be
appointed to the commission. I bring the
perspective of that body (the Legislature)
over here. That has to help.

Tansportation News: What would
you aim to accomplish as a member of the
commission?

Williamson: Always on a 3-0 unified
position among the commission members,
I would like for the department to begin to
seriously look at long-term alternatives to
pavement.

We are always going to build highways.
We are always going to lay asphalt. And
we're always going to be in the road/engi-
neering business.

That should not stop us from stepping
outside our skin and looking at what's
going to be happening in 20 years. What
will happen if Houston's air quality doesn't
get better? What will happen if the
Environmental Protection Agency really
does say no more road construction in
Harris County?

It could happen. What are we going to
do if it does happen? Do we wait until
then to have an action plan? Or do we
envision what we would do? I would like to
take us in that direction.

I think the best management tool is as
much local responsibility as possible. I
think it is OK to give district engineers
and local governments as much of our
resources as possible - using our guidelines.
We're not just going to hand a warrant
over to them. But one way to get there, for
example, is to take into consideration - at a
more sensitive level - what Fort Worth
thinks is best for Fort Worth.

And we ought to orient ourselves to say
OK - if one of our local engineers works
with the county government and they

come up with a solution that doesn't really
match what we've done through the years
- we ought to be prepared to say, "OK,
there's nothing wrong with that."

Also, I would like to see us reach back to
the retirees and get them a little bit more
active in making suggestions about how to
solve problems.

I think you can go out and recruit your
retirees to help you without violating the
law and without violating their privacy. I
don't think it's a bad thing to have advisory
groups in each district. We could ask them,
"What did you do when you had this
problem?"

Although much has changed, much can
be learned from history. And often, solu-
tions can transcend time, perhaps with a
new twist.

I think - too frequently in the United
States culture - we ignore the wisdom of
accumulated years.

That doesn't mean I think older people
are right all the time. I'm almost an older
person and I'm not right all the time. But I
think you ignore the wisdom of age at your
own expense.

Transportation News: You've been
described as a "no-nonsense numbers guy
who won't be bamboozled." Is that an
accurate description? How do you see
yourself?

Williamson: The way I see myself is -
I'm real straightforward, I'm real honest.

So be that way with me.
If I ask you what's it really going to cost

to build that highway, don't lay a lot of
stuff on the table that doesn't matter.
Answer the question - $11 billion over 20
years, or $50 billion over 20 years. Tell me,
and don't shade it to the left or right side
to accomplish a preconceived end.

Transportation News: You ask a
straightforward question, you expect a
straightforward answer.

Williamson: I have never reacted nega-
tively to being told the truth or even to
being argued with.

Loyalty is being honest with your
employer and your employee. And loyalty
is accepting their decisions.

So if, for example, I say to my employee,
this is the goal and this is what I want
done, the employee may say she doesn't
like that goal, may say that she thinks a
procedure or direction is the wrong way,
and she offers her reasons. We may argue
awhile - I think that's great.

Then the employee may change my
mind or she might not.

If I say I appreciate the employee's con-
cerns, but this is the goal and this is what I
want done, then loyalty means, OK, that's
what we're going to do.

And loyalty in an employer or leader is
listening to that argument - and trying to
conceptualize if the employee makes a
point that you should consider.

That's my concept of don't "bamboozle"
me. In particular, don't put on my table
facts that don't mean anything. What's the
issue in front of us? Put only what's impor-
tant to this issue on the table.

Transportation News: What's your
impression of TxDOT employees?

Williamson: It's hard to answer that
question objectively because I already had a
preconceived, very positive notion of them.

Transportation News: You men-
tioned earlier Mr. Nichols and Mr.
Johnson. Right now there are three mem-
bers of the Transportation Commission.
There has been some talk about increasing
the number of people on the commission.

Williamson: One of the things I'm
most proud of about Texas is that we have
absorbed a tremendous increase in the
population of our state. This increase has
come almost totally from different cultures
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or ethnic backgrounds.
In this context, the five-member board

may be appropriate.
Another reason to consider expanding

the commission is the obvious reason that
two members could then legally discuss
policy positions without having to call a
public meeting.

As much as I do believe in the concept
of open government (open meetings, public
records), the truth is that a lot of business
can't get done in a formal meeting. It has
to be done over dinner, at a conference
table like this where men and women feel
comfortable in expressing themselves.

But my personal preference, if I were
running the government, would be for the
governor to appoint the department's exec-
utive director. That person would then be
confirmed by the Senate, and serve at the
pleasure of the governor.

Transportation News: So, under that
scenario, as you see it, the commission
would disappear.

Williamson: Yes, that's my preference.
And in other words - if the governor were
to ask me my opinion on that, which he
won't, but if he did - I would say that
observation could be made about a whole
lot of state government.

I would much prefer the public elect
their governor predicated on the assump-
tion that he or she is going to be personally
responsible for highways, environmental
matters, utility matters, for the regulatory
bodies whose visions are statewide.

For those areas of political concern, I
really wish the governor appointed the
people and the governor then be held
accountable for such appointments. I think
it would make for better candidates and for
better performance in office.

Anyway, for the time being, it's not
going anywhere. It's just a thought.

Transportation News: What
impresses you most about the state's trans-
portation systems?

Williamson: They are well-built. There
aren't enough of them. We're behind the
need. But what's built is built well. I think
the quality of the product is real good. I
think we've stayed really focused in design
and in the delivery system. The department
can be really proud of it.

Well, to the follow-up question - what I
like least - is that there's not enough of
that product. That's affirmation of what I
said earlier. We're 100 percent successful
with the limited resources we have.

I will always defend the

department. I will defend the
employees. I will not allow

people to hack and complain
and hurt the department - just
as long as the employees of the
department give the commission
everything they've got.

I made notes to myself about traffic,
traffic patterns, types of vehicles, relative
speed. I even tried to assess what trucks
were carrying.

And we decided that, when the legisla-
tive session was over, we would cut the
state into five regions - that's the popular
word now - and just spend a week or more
in each region.

We will just drive around, not trying to
attract too much attention, not trying to
set up a public meeting every 10 miles, or
not making it into a political campaign.

We'll just drive around, look to take
notes, and see what's going on. We'll stop
at the district engineer's office, stop at the
districts, stop in each county, and visit the
employees. We'll pay our respects to them.
We'll let them know we're there. But I
need to get around and just look at things.

mean this sincerely. I'm not
knocking other state agencies
when I say this - I think

we're the best and we're going
to get better. I believe that.

All I know is we have a really quality
product, and we don't have enough of it.
We also need to be willing to change our
product to get the intended result - and by
this I mean produce transportation alterna-
tives.

Ibansportation News: You're spend-
ing a lot more time on the road or in the
air than you had been six months ago. You
mentioned that, following the legislative
session, you expect to be visiting more of
Texas to talk with those elected officials to
hear from them how this department can
better serve them. Any estimates on how
many miles you expect to travel?

Williamson: Fifty thousand between
now and the end of the year. That's what
my wife and I budgeted. That's what we
project. She'll drive with me when I start.

When the governor called me and talked
to me a little bit about what he wanted
done, my wife and I had a little down time
before the kids came home from college.
So we got in the car and drove and visited
her folks in Austin. Then we went down to
Brownsville and we took a week and just
drove the border.

She drove and I took notes. We stopped
at Brownsville, at Pharr, McAllen, Laredo,
and at Del Rio. We didn't go down to Big
Bend - we cut across. Then we stopped at
El Paso for two days.

Transportation News: The fiscal cli-
mate seems very tight. Will the funds be
there to meet the transportation needs that
have been identified?

Williamson: Everyone's been locked in
to just one or two ways of paying for
things. We haven't been entrepreneurial
about paying for this stuff. We're going to
have to get more entrepreneurial.

It doesn't have to be just gas tax. It does-
n't have to be just motor vehicles.

I mean, sooner or later people are going
to quit buying a lot of cars and it's going to
plateau. Sooner or later gas consumption is
going to start falling. It's got to - with the
fuel efficiencies that continue to replace the
fuel inefficiencies in machines.

If our population ever stops growing, I'll

guarantee you that the gallons consumed
will stabilize, then will start going down.

It doesn't take a rocket scientist to stop
and think about it. Sooner or later, the
population plateaus. Every day one fuel
inefficient car falls off into the junkyard,
and a fuel-efficient car is bought to replace
it. It is therefore logical that the gallons of
gasoline are going to start going down.

Therefore, the gasoline tax is going to go
down. Why should we hinge our entire
financial program from this day forward on
that?

What we need to do is think a little dif-
ferently, think about the new sources of
revenue we want to go to, and not just
what we want to increase.

Transportation News: Is there any-
thing else that you would like TxDOT
people to know?

Williamson: I mean this sincerely. I'm
not knocking other state agencies when I
say this - I think we're the best and we're
going to get better. I believe that.

I will always defend the department. I
will defend the employees. I will not allow
people to hack and complain and hurt the
department - just as long as the employees
of the department give the commission
everything they've got.

I clearly understand the role of the exec-
utive branch. It's not the legislative branch,
and I know the commission members' job
is to lead and defend this department.

And I do think it will be a lot of fun.
We'll help solve some problems. *
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Letters
Lubbock employee resolves
oil rig problem for California DMV

I wanted to write you to express my sin-
cere appreciation for the help that I received
from Ms. Debbie Nelson. I had purchased a
drilling rig with machinery tags from a Texas
company, and the California DMV just could
not or would not accept the fact that this
vehicle/equipment did not have a Texas cer-
tificate of title. After going through all kinds
of paperwork for several months, six trips to

California DMV (with at least an hour wait
each time), we were still unable to convince

them that this drilling rig did not have or
require a Texas certificate of title.

Ms. Nelson wrote one letter for me and
my problem was solved in short order. I real-
ly appreciate her effort and the help she has
given us. I grew up in Cotulla, TX, where I

still have ranching property, so I really have a
very difficult time with the lack of knowl-
edge or consideration from the California
DMV.

Thank you very much. I really appreciate
Ms. Nelson's assistance.

Gordon Rankin
Farwest Corrosion Control Co.
Lubbock, TX

Debbie Nelson is a customer service representative
in the Lubbock regional office of the Vehicle Titles
and Registration Division.

Motor Carrier employees help
cdwr connpUnatedlpa h

In September, (our company) was asked to
transport a vessel from Salt Lake City, UT,
to the Port of Houston, for export to
Columbia, South America.

The piece was extremely long and heavy,

and then also high and wide.
It took three months to find, organize, and

get positive reviews, on a possible route to
move the vessel.

A physical route survey was done and
information gathered to determine that the
route was acceptable with minor changes.

Our crew loaded the week of

TxDot Briefs
NEw sECTION: Mark Marek, RE., has

been selected as director of the Roadway
Design Section in the Design Division. The

change is effective June 1. The new section
within the division will do some design work

on projects from districts, and will maintain
statewide standards sheets and the

Geometric volume of the Design Manual.
Marek has 20 years of experience in engi-
neering with TxDOT.

" PROPANE PROUD: In Washington, D.C.,
at the National Clean Cities Conference
sponsored by the U.S. Department of Energy

in mid-May, TxDOT was among six organi-
zations to receive the inaugural Propane

"Exceptional Energy" Fleet Award. Coming

from the Propane Education and Research
Council and members of the propane indus-
try, the award recognizes the department's
national leadership in the use of propane for

Thanksgiving, then left Salt Lake to go
south, west, and then north before actually
going southeast toward Houston.

It took five weeks over 2,452 miles, many

hours, and lots of helping hands to move the

piece. It made it, safe and sound, and

uneventfully to the port before Christmas.

I wanted to tell all of you who helped us

make that move, "thank you."
Without all of you helping us work out

problems and clear the way, we would have

never been able to do it. Your open minds

and positive attitudes made it happen.
Thank you, again, for your help. We look

forward to working with you on our next

project.
Shelley Latham
Farmington, MN

Mallie Bass, Gail Klein, and Donna Minor
helped in this move. They are permit officers for the

Motor Carrier Division.

Motor Carrier letter
prompts return of stereo

To borrow a phrase - "YOU DA MAN!"
The efforts of you and your staff are sin-

cerely appreciated. I truly believe that a
majority of parents attempt to instill a sense

of virtue in their children.
Along the way, the kids are exposed to

"racketeers" of various types and things tend

to get distorted. There are so many gray areas

that are more rewarding than detrimental.
It is terribly unlikely that the natural

course of business at a wrecking company is
to remove items from stored vehicles for
safekeeping. If that were the case, the lady I
spoke to would have known of their policy
and the location of the radio and not have
had to speak that phrase, "Mr. Kuecker, do
whatever you want."

Short of serial numbers, there is no way to
determine if this is the appropriate stereo
tape deck, but it does fill a hole in the dash-
board.

More significantly, my son sees the mean-
ing between the lines of your letter. This is
an eye-opener for him and it is a positive

its vehicle fleet. Don Lewis, TxDOT fleet
manager, said the recognition "culminates 10
years of effort and is a real tribute to the
employees of TxDOT." TxDOT has 6,000
alternative-fuel vehicles on the road - 5,000
of which use propane.

BUClE UP: Texas motorists are getting a
few friendly words of advice from Gov. Rick
Perry - buckle up. The governor is a
spokesman in a series of radio and TV spots
urging motorists to use their safety belts
every time they travel. "I urge all Texans to
get in the habit of buckling up as soon as
they get into a vehicle," he said. More than
20 percent of front-seat occupants in Texas
do not use their safety belt. The announce-
ments are part of a new traffic safety cam-
paign by TxDOT called, "Buckle Up, Texas."
The message to motorists is simple - buckle
up every time, all the time. "We need all

influence thanks to the results of the Motor

Carrier Division of the Texas Department of

Transportation.
Michael D. Kuecker
Spring,TX

This letter was addressed to Lawrance R. Smith,
director of the Motor Carrier Division.

Juan Alcaraz of
the Laredo
District earned
the praise of
thuukful travel.
ea for his help
with a flat tire.

TxDOT photo/Laredo Distct

Employees help general, ladies
traveling on church business

I was traveling from Del Rio to
Brownsville in February with three ladies as

passengers. We were on our way to a meeting

of our church diocese as representatives from

St. James Episcopal Church, Del Rio.
At about 5 to 10 miles beyond the

Laughlin AFB turn off on Highway 277
South, I had a blowout on my left rear tire. I

pulled off the highway and was just begin-
ning to change the tire when a TxDOT
vehicle pulled up, stopped, and two young
men took charge and quickly changed the
tire for me.

All of us were very grateful for their assis-
tance and said so to them at the time. They

were very modest indicating that what they
did was "just part of our job."

The two men were David Salazar and
Juan Alcaraz of the local TxDOT office. I
was very pleased to have met them and
thankful to have their help. They were very
kind and represented your department in a
most professional manner.

Please relay my personal appreciation and
the thanks of my three lady passengers.

Gerald L. Prather (Maj. Gen., USAF, ret)
Del Rio, TX

This letter was addressed to Robert Parker of the
Laredo District.

motorists to buckle up every time, all the
time," said Wes Heald, TxDOT executive
director. "Excuses don't save lives; safety belts
do."

PLAY BALL: The 13th annual TxDOT
Championship Softball Tournament will be
played July 21-22 at the City of Austin's
Havins Softball Complex. Last year's tourna-
ment featured more than 20 teams and more
than 275 TxDOT employees and family
members.

Entry forms were sent via interagency
mail to district and division offices in mid-
May. Entries must be postmarked by July 6.
For late entries (July 9-13), call (512) 445-
6003 to register. The deadline for phone
entries is 5 p.m., July 13. The tournament
begins at 9 a.m., July 21. Ed Collins of the
Austin District has more information at
(512) 832-7041. *
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More Letters
Mansfield woman grateful
for help with moving problem

I wanted to sincerely thank you for listen-
ing to my complaint during my time of
urgency. I felt at that time that there was
nowhere to turn or nobody to help me. I
appreciate you providing me with the correct
procedures in filing a complaint against my
moving company.

I followed your suggestions exactly and
this company contacted me wanting to settle
the complaint. We recently agreed upon a
settlement.

I will never forget how badly they spoke to
me and how unprofessional and derogatory
they were.

Without your guidance and support
encouraging me, I may not have pursued this
issue against them.

Thank you again for your help and sup-
port.

Tara Sublette
Mansfield, TX

This letter was received in the Motor Carrier
Division, Compliance and Enforcement Branch.
Several individuals assisted throughout the process.

Retirements

Appreciative Dallas traveler
thanks crew chief for fixing flat

I am writing this letter to extend my
warmest gratitude to you!

You were kind enough to stop Wednesday
morning on U.S. 75 and assist me with my
flat tire. Not only was your timing incredible
but so was your kindness.

I was absolutely terrified to get out of my
car or attempt to fix the flat myself with the
volume and speed of the traffic passing me,
and the volume of traffic behind me.

I was confident the best place for me was
in my car, where I at least had an airbag to
protect me if I were to be struck by another
vehicle.

Your efforts and kindness were above and
beyond the call of duty.

By stopping, running your truck lights
behind me, and changing my tire for me, you
saved me from a very dangerous situation.

Amy Chepy
Dallas, TX

This letter was written to Joe Lair, a transporta-
tion crew chieffor the Northwest Maintenance
Division in the Dallas District.

Oversize permit request
receives full-size service

I had the distinct privilege of not only
speaking to Sandy Cox, but also Jim Tweedy,
Sheila Chapman and Connie Noble in order
to obtain an oversized permit and temporary
registration for one of our trucks.

I cannot tell you how helpful, personable
and congenial they are and were to me.

First of all, I had no idea what I truly
needed, but they patiently listened, then
walked me through step by step so I under-
stood what I needed.

In my 35 years of being a secretary, I have
had numerous occasions to deal with federal,
city and state agencies. This was an extremely
pleasant experience.

I would like, at this time, to say congratu-
lations to you, your managers, and employees
for going beyond the call of duty in assisting me.

Betty Reynolds
San Antonio, TX

Sandy Cox is a lead worker in the Permit Branch
of Motor Carrier Division. Jim Tweedy, Sheila
Chapman and Connie Noble are all permit officers
in the Permit Branch.

August (1999)
Lubbock District
Floyd R. McElroy
Assistant Supervisor
32 years

MARCH (2001)
Austin District
Pamela M. Mikulencak
Administrative Technician Ill
30 years

Tyler District
Walter Roberson
Maintenance Supervisor Ill
22 years

APRIL (2001)
Corpus Christi District
Kenneth C. Brown
Engineer Technician I
9 years

Dallas District
James E. Dunn
Engineer Technician Ill
16 years

Richard T. Spear
Engineer Technician V
31 years

Houston District
Donald R. Loesch
Manager III
29 years

Paris District
Brantley S. Skinner
Engineer Technician III
22 years

Waco District
Lawson W. Trantham
Engineer Technician Ill
23 years

Yoakum District
John J. Trojcak Jr.
Safety Officer
42 years

MAY (2001)
Austin District
Charles G. McVey
Trans Engineer Supervisor IV
12 years

Corpus Christi District
Luis Soliz
Engineer Technician IV
34 years

Dallas District
Terry W. Prince
Engineer Specialist II
29 years

Houston District
Joseph B. Jones
Right of Way Agent 11
33 years

Lufidn District
David A. Hetler
Engineer Technician V
15 years

Wichita Falls District
Garry Rhodes
Engineer Technician III
32 years

Maintenance Division
Paul E. Northcutt
Director I
27 years

Travel Division
Ann G. Kelton
Information Specialist II
28 years

Edward M. Talley
Program Administrator Ill
28 years

JUNE (2001)
Information Systems
Division
John Paul Derr
Information Sys Analyst II
33 years

In Memoriam

Abliene District
John M. Rousseau
Maintenance Technician Ill
retired in 1984
died March 22, 2001

Fleet P Tarrance
Maintenance Construction
Foreman
retired in 1977
died January 30, 2001

Amarillo District
Cecil D. Blevins
Engineering Technician Ill
retired in 1997
died February 8, 2001

Tommie L. Duvak
Maintenance Technician Ill
retired in 1979
died February 6. 2001

Atlanta District
George R. Baker
Maintenance Technician Ill
retired in 1993
died March 28. 2001

Beaumont District
James R. Kincaid
Engineering Technician V
retired in 1987
died March 28, 2001

Brownwood District
Luther L. Coffman
Maintenance Technician Ill
retired in 1979
died February 16, 2001

Bryan District
L. J. Younts
Maintenance Technician Ill
retired in 1992
died January 25, 2001

Corpus Christi District
Ysidro Perez
Maintenance Technician III
retired in 1978
died March 19, 2001

Dallas District

Billy G. Dunigan
Engineering Technician V
retired in 1993
died February 22, 2001

James P Griffin
Maintenance Technician Ill
retired in 1986
died March 30, 2001

Billy G. Steele
Maintenance Technician Ill
retired in 1989
died February 21, 2001

El Paso District
Cruz Rivera
Engineering Technician Ill
retired in 1997
died January 23, 2001

Arturo G. Tapia
Maintenance Technician Ill
retired in 1979
died April 27, 2001

Fort Worth District
Johnnie L. Morris
Maintenance Technician III
retired in 1976
died March 2, 2001

Houston District

Johnnie J. Heimann
Maintenance Technician Ill
retired in 1992
died January 24, 2001

Victor Loesch
Maintenance Technician Ill
retired in 1984
died February 17, 2001

Dortha A. Lucas
EngineeringuTechnician Ill
retired in 1976
died March 18, 2001

Patrick O'Donnell
Adm Technician Program I
retired in 1983
died February 9, 2001

George A. Stowe Sr.
Engineering Technician Ill
retired in 2000
died February 1, 2001

Lubbock District
Norman A. Loney
Engineering Technician V
retired in 1984
died February 27, 2001

Lufkin District
James F. McKee
Engineering Technician V
retired in 1976
died March 28, 2001

Odessa District
Neal T. Clifton
Right-of-Way Agent Ill
died May 14, 2001

Paris District
Roger J. Banks
Maintenance Technician Il
retired in 1980
died January 19, 2001

T C. Collier
Maintenance Technician ill
retired in 1992
died March 5, 2001

Richard W. Minchey
Maintenance Technician Ill
retired in 1975
died April 13, 2001

Leon M. Vancill
Maintenance Technician Ill
retired in 1977
died March 29, 2001

San Angelo District
Jose J. Lopez
Engineering Technician I
retired in 1998
died March 18, 2001

San Antonio District
Jesse B. Tober
Maintenance Technician II
retired in 1979
died March 8, 2001

Elmer Vogt
Engineering Technician Ill
retired in 1977
died January 1, 2001

Tyler District
Roy C. Fort
Maintenance Technician Ill
retired in 1975
died February 16, 2001

Waco District
James H. Cathey
Maintenance Technician Ill
retired in 1976
died March 2, 2001

Yoakum District
George W. Stafford
Maintenance Technician Ill
retired in 1978
died April 20, 2001

Clinton A. Taylor Jr.
Engineering Technician V
retired in 1995
died March 10, 2001

Victor E. Tryner
Engineering Technician IV
retired in 1976
died March 23, 2001

H. C. Veazey
District Engineer
retired in 1968
died April 29, 2001

Monroe J. Von Minden
Engineer Technician IV
retired in 1985
died January 11. 2001

10



June 2001

More Letters
p..

F

Neal Blings, manager
of the Judge Roy
Bean Visitor Center,
made a lasting
Impression on an III
Aiphne visitor.

TxDOT photo/Laredo District

Visitor center provides respite
for weary, ailing traveler

This is to report an incident that occurred
at the Langtry Visitor Center on March 15. I
was in extreme pain when I presented myself
at the visitor center.

Mr. Neal Billings, manger at the Judge
Roy Bean Visitor Center, was very helpful in
providing a place for me to lie down and was
very concerned about my condition.

He even offered to drive me to the hospi-
tal after I told him that my intent was to
proceed to the Pecos County Hospital in
Fort Stockton, which I declined.

Gestures of caring and concern as Mr.
Billings presented to me that day cannot go
unreported.

Service Awards
Fr

Ilk ffNNW

' ":

The Texas Department of Transportation
must indeed be proud to have such an

employee as he.
I would hope that a copy of this letter be

placed in his personnel file and that he be
officially informed by the Texas Department
of Transportation of my feelings as to his
actions that day.

Incidentally, I finally did arrive at the
Pecos County Hospital and subsequently was
transported to Odessa Medical Center and
was discharged after a five-day stay.

Joe W. Duncum
Alpine, TX

This letter was addressed to Robert Parker of
Laredo District.

Lack of litter in Texas
makes impression on tourists

We have just spent a week in Texas driv-
ing in from New Mexico to San Antonio.
We drove on interstate highways and country
roads as we toured both San Antonio and the
Hill Country.

Having been to various parts of the coun-
try, we were very impressed with the lack of
litter and wanted to let you know how much

OPP

Abllene Disbict
20 years
James A. Payne
15 years
Edward L. Hart
Ray D. Underwood
5 years
Armando T. Hemandez

Amillo District
15 years
Louis B. Gallegos
5 years
Cary L. Lowe

Atlanta Dist ict
15 years
Jerry V. Best

AstinDi*ct
30 years
Nancy M. Tiemann
20 years
Stevan M. Deleon
Timmy J. Stacy
15 yew.s
Lowell C. Bridwell
Joseph G. Camzales
Leslie M. Miller
5 year.
Jimmie A. Blackwell
Deana M. Ellison
Richard P Ibarra
David L. Martinez
Gilbert Porras
Max D. Thomas

Beaunont District
20 years
John V. Ritter
15 years
Andre L. Haynes
10 years
Eugene Haynes Jr.
Isaac D. Hunter
5 years
Scott J. Ayres
Debra A. Hurst
P W. McKey

Brownwood District
20 years
Travis J. Bundick
Michael A. Webb

Bryan District
20 years
Glen A. Price
15 yeaw.
Jeneane L. Dyer

Casue. D isbiae
15 years
Ben Kautz
Michael W. Ritchie
5 years
Paul E. Henslee

Corpus Christi District
15 yes
David C. Chapa
Reymundo Garcia
Martin C. Horst
James A. Woods
10 yew.s
Kenneth M. Mathis

Dean DsritJ
35 years
Cecil H. Everitt Jr.
30 yew.s
Danny J. Jennings
William C. Lovil Jr.
20 years
Lanny R. Surratt
15 years
Debbie J. Adams
Water R. Fisher IIl
Jan M. Heady
Gary L. Moonshower
Maurice Pittman
10 yew.
Lisa D. Lawson
Latashia M. Miller
George E. Nichols Jr.
Carl P Porath II
5 yea
James F. Bowers
Harry D. Bumett
Charles R. Graham
Anita D. Gupta
John R. Parkin
Francis A. Smith
Dennis R. Whitson II

El Paso District
15 years
Chris Carreon
Ricardo Mendez

Fort Worth District
20 years
Debra T. Roysdon
15 years
Abed A. Abukar
5 years
Roy L. Bailey Jr.
Jimmie S. Gustafson

H--- oDsterict
35 years
Robert N. Kridner
Lewis L. Lawrence
Richard E. Sliva
20 years
Debra T. Primrose
Frank L. Shell
Jose A. Villarreal
Harry L. Wicks
15 yea
Steve J. Calles
James R. Craddock
John P Cunningham
Frederick M. Falkenberry
Robert J. Fanning Jr.
Eufemo S. Guerra Sr.
Dan H. Hale
Douglas L. Hirsch
Bronislous E. Jarosz Jr.
Lealand W. Kelley Sr.
Cheryl F. Koslosky
Larry L. Larsen
Jay K. Moseley
Donald G. Norwood
Bill R. Petroski
Robert L. Schlafer
William L. Stone Jr.
5 years
Michael Awa
Teresa J. Chance
David Doroteo

Lubbock District
20 years
Alan K. Beyer
15 years
Bobby E. Carter
Jerry W. Cash
10 years
Leonard G. Bryan
Forrest L. Newton
5 years
Vincent M. Salazar

Lufkdn District
10 years
Bradley M. Tiemann

Odessa District
20 years
Arturo R. Gonzales Jr.
Bobby J. Meroney
5 years
Daryl R. Kincheloe

Paris District
15 years
Louis R. Cartwright

Phearr District
35 years
Jesus Caltzontzint Jr.
20 years
Jose L. Garcia
15 years
Homero Bazan Jr.
Luis C. Peralez
Bobby G. Reese
5 years
Atidio Garza

San Angelo District
25 yew.s
Juan G. Jimenez
20 years
Tommy F. McSherry
15 years
David Sanchez
5 years
Timothy W. Kresta

San Antonio Ditrct
35 yew.
Gilbert L. Meier Jr.
30 yew.s
Karl L. Kennedy
20 years
Eutimio Garcia
15 years
Arturo Canales
Sherri L. Icke
Ronald W. Lemmons
10 years
Lynette M. Birdsong
5 years
Veronica Saavedra
Brian K. Williams

Tyler District
10 years
Steven P Tugwell
5 years
Jeffrey B. Harmon
Robert D. Hood

Waco District
25 years
Jerry L. Kindred
20 years
James M. Alspaugh
10 years
Willie R. Degrate
5 years
James R. Erwin
Jaime A. Olvera

WIchta Fes District
20 years
James E. Tune
15 years
Tommy D. Cole
Mark J. Martin
10 years
Charles R. Slaggle
5 years
Larry L. Farthing
Mitchell E. Nava

Yoakm District
30 yew.s
Fred E. Kollman
Albert J. Sestak
25 years
Kenneth C. Hale
5 years
Water E. Carroll
Pete D. Castaneda
Rickie L. Davis

40 yew.s
Kirby W. Pickett

Aviation Division
30 years
James T. Curl
10 years
Edward M. Mayle

Bridge Division
15 years
Timothy E. Bradberry

Desig Division
10 years
Patricia A. Jackson
5 years
Narendra N. Patel

Finance Division
10 years
Rafael Delgado Jr.
Pearlie M. Rowland
5 years
Sami Chadli
Cyndi B. Crain
Brandie P Davila
Sheryl Y. Drew
Lucia Elizondo

General Services Division
15 years
Eddie J. Brown
Timothy L. Hazlett
Brenda L. Jimenez
10 years
Victor Cabello
Cheryl K. Converse
5 years
Johnie Q. Muller

Human Resources
Division
5 year.,
Angela L. Beltran
Manuel Torres

hnformatlon Systems
Division
35 years
Murray D. Edwards
20 yew.s
Scott D. Burford
15 yew.
Amulfo X. Arredondo

Motor Carrier Division
15 yeaw
Marc A. Ferrari
5 years
Jesse T. Kirk
James J. Mangawang

Traffic Operations Division
10 years
Christopher A. Hams
5 years
Fabian J. Kalapach

IDansportatlon Planning &
Progranulng Division
15 yea
Richard C. Peters

Travel Division
20 years
Leonel Garza
15 years
Donna J. Watson

Vehicle Titles &
Registration Division
25 years
Linda B. Mongeon
10 years
Susan FGibbons
5 years
Tania M. Frank
Jerry L. Johnson Jr.
Suzette R. Martin
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we appreciated that fact.

Since our return to North Carolina, I can

see a big difference. Please know that all the
work is worth it and let other agencies know.

Gabriel and Carolin Lowy
Kernersville, NC

Austin District Engineer William Garbade

received this letter.

Couple appreciates
good deed in Dallas District

One of your employees, Wilson Childress,
truly did a "good deed" today when he insist-

ed on changing our flat tire and would not

let me pay him.
We were in our handicapped van, because

my husband is a 100 percent disabled vet -

totally paralyzed and on life support.
You are lucky to have such a caring person

working for your department.

Judy and Ken Scott
Cleburne, TX

This letter was received by Dallas District Engi-
neerJay Nelson. Wilson Childress is an engineer
assistant.
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Photos provided by Bridge Division

Above: One of two geckos hiding
In the leaves mark the work of
designer Michael Ford.

Rig t:The first bronze Texas
bridge seal Is removed from the
mold by craftsmen Jaime Aparicio,
Brian Mosser, Jon T. Ries, Michael
Ford, Eric Ingamells and Raphael
Canpos. All me with the Bridge
Division.

Stars aim to beautify bridges;

public views division's artistry
By Teresa Scott-Tibbs
Bridge DMsion

Bridge Division employees are always
wrestling with ways to make bridges aesthet-
ically pleasing and unique to TxDOT's 25
districts.

They do so in pursuit of a vision that was
supported by David Laney, former Texas
Transportation commissioner. Laney wanted
to make bridges more aesthetically pleasing
across Texas.

Recent work in the Bridge Division pro-
duced some pleasing designs for bridges
while holding down costs.

Through research on the Internet and
communication with various district person-
nel, information was found on the produc-
tion of a bronze state seal.

After more research, it was found that
production of a bronze state seal would be

very expensive.
Mark J. Bloschock, P.E., is Special

Projects Branch manager in the Bridge
Division's Technical Services Section. He
also is a leader in promoting aesthetic ideas

at an inexpensive cost to the districts. He
asked Michael Ford, graphics designer in the
Technical Services Section, to pursue this
project.

Ford started looking for something that
would be durable, look good, and would cost
1/10 the price.

Looking on the Internet, he found that
use of a bronze powder could provide a state
seal at a lower cost.

The idea of producing a bronze state seal
with bronze powder was presented to Pharr
District Engineer Amadeo Saenz Jr., P.E.

Saenz decided to take the risk and
approved the cost for eight bronze state seals
to be produced by the Bridge Division - for
the amount that one bronze state seal might

cost from an outside provider.
Saenz agreed that he would charge the

material and cost to the Pharr District pro-
ject under way at U.S. 77 and U.S. 83 in
Harlingen.

The mold for the state seal, which weighs
around 300 pounds, was created several
months later with the help of several Bridge
Division employees. On Jan. 11, the first
bronze state seal was installed at the U.S. 77

and U.S. 83 interchange.
In March, a group took part in making

the second bronze state seal for the Pharr

District/Harlingen. Ford, the project leader,
mixed epoxy and 80 percent of bronze pow-

der together. This created the filler that
would be poured into the mold to make the
state seal.

During the pour, the epoxy was pulled up
to the edges of the mold to ensure a surface
coat would be produced throughout the
inside of the mold. The entire process took
around 30 minutes.

After the epoxy started to harden and
stick to the edges of the mold surfaces, Ford
began to mix the plastic backfill. Ford
poured the mix on the bronze and it set in
15 minutes. Ford then allowed four days for
the materials to cure.

After the fourth day of curing, the bronze
state seal was removed from the mold and
Ford immediately started sanding and buff-

ing the surface. The seal is ready to be deliv-

ered.
The second bronze state seal will be deliv-

ered and mounted on a bridge wall in
Harlingen by Bloschock and Ford, along
with the contractor's field personnel.

Another point of interest on the bronze
state seals is the presence of two geckos hid-

ing on the leaves. The geckos are Ford's
maker's marks.

Ford said, "Life is good here at TxDOT."
He has been able to take a hobby carving
wood and use his skills in a way that benefits
the districts and the department.

Several other designs to improve the aes-
thetics of Texas bridges include the Tyler
"Rose" on the Broadway Underpass bridge,
and the Childress "Wheat Wall" and
"Wagon Wall" which are part of the U.S.
287 Lewis E. White interchange across from
the Childress District headquarters.

Also, the "Windy Man" is a design that
will be placed along the East/West Freeway
in the Lubbock District.

This is just another look at the extraordi-
nary design and artistic work that TxDOT
employees produce to make bridges in each

district unique to their areas. In the words of

Bloschock: "A work of art like this will be
seen by more people in a day than an origi-

nal Picasso in a year."
More information on the development

and possible cost for an aesthetic design is
available through Mark Bloschock, PE.,
Special Projects Branch manager, at (512)
416-2178; Ronnie Medlock, P.E., Technical
Services Section director, at (512) 416-2518;
or Teresa Scott-Tibbs, media liaison, at (512)
416-2422. *
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Calendar
JUNE
14 Purchasing and Materials Administrators

Meeting, Austin, GSD
19 Emancipation Day (holiday)
20.22 2001 Traffic Operations Conference, San

Antonio, TRF
26-29 Keep Texas Beautiful Annual Convention, Fort

Worth, TRV
28 Commission Meeting, Austin

JULY
4 U.S. Independence Day (holiday)
5 Texas Turnpike Authority Board Meeting,

Austin, THA
10-11 Bid Letting, Austin, CST
10-12 PMIS Visual Rater Certification Class,

Odessa, CST
10-13 Radio Communications Workshop, Corpus

Christi, TRF
16-19 Information Systems Conference, Austin, ISD
2426 PMIS Visual Rater Certification Class, Austin,

CST
26 Commission Meeting, Laredo
31-8/2 PMIS Visual Rater Certification Class, Corpus

Christi, CST

AUGUST
2 Texas Turnpike Authority Board Meeting,

Austin, HA
7. Bid Letting, Austin, CST
749 PMIS Visual Rater Certification Class, Austin,

CST
7-9 Texas Ports and Waterways Conference,

Houston, TPP
9-10 Revenue Generating Contracts, Austin, GSD
14-16 PMIS Visual Rater Certification Class, Dallas,

CST
2123 PMIS Visual Rater Certification Class, Austin,

CST
27 LBJ's Birthday (holiday)
2530 PMIS Visual Rater Certification Class,

Beaumont, CST
30 Commission Meeting, Austin


