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Lufkin's Nichols builds his own
A bout two years ago, Tommy

Nichols, purchaser for the Lufkin
District warehouse, learned to

read music because he wanted to play
the fiddle. Then he decided to build his
own.

"All my life, I have enjoyed working
with wood," Nichols said. "I also love
bluegrass music and old-time country-
western fiddle music. Several friends
suggested that I should try to build a fid-
dle of my own. So with the help of a fid-
dlemaker friend, Kenneth Morgan, I
began pursuing every aspect of violin-
making I could come up with."

He spent a lot of time reading about
violin-making, learning about several
approaches to making a quality violin.
Then came the hands-on work, a process
that took 105 hours over the course of
four months

Choosing the right woods for the vari-
ous parts of the violin turned out to be a
complex process. The top of his first vio-
lin is made of aspen from Colorado, but
most of the woods are from the East
Texas area, including sides and back
made of cherry wood from Nichols'
father-in-law's place near Jasper. The
instrument has a maple neck and a pear-
wood fingerboard.

"Wood for a violin needs to be soft to
absorb the string vibrations transmitted
from the bridge through the top and out
through the sound holes," Nichols
explained. "The exact thickness of the
wood determines tonal qualities. If a top
is too thick, the sound will take a fraction
of a second to return, and it would be
hard to play fast music with the right
timing."

Many violinmakers tend to copy the
low-arched classic Stradivarius violins,
but Nichols favors a higher arch. "Low
arching gives a louder, hard-driving note;
high-arching gives a softer tone, which I
like better." His first violin is patterned
after the Jacob Stainer model produced in
1674. Stainer was the only famous violin-
maker not from Cremona, Italy, Nichols
said.

The back and top of the violin are shaped to precise arches
with shaver's knives, planes and sandpaper, Nichols explained.
The sides are cut very thin and sanded to the desired thickness,
boiled or heated with irons, then bent and clamped to the violin
mold.

As with wood selection, there is more to the finish than
meets the eye. "It's important to use only fiddle stains and var-
nishes," Nichols said. "Other stains penetrate too much and
will clog the wood. The wood has to be able to vibrate freely
togive the best tone quality." The completed violin is finished

Jimmie C. Styles
Lufkin District

with a red-brown stain and an oil varnish polished to a satin An interest in
gloss. playing the fiddle

Asked if he plays the fiddle or the violin, Nichols explained led Lufkin
that the difference is the kind of music, not the instrument. District's Tommy
"Fiddle players play bluegrass or old-time country music," he Nichols to learn
said. "Violin players play symphonic or classical music." to build them.

The fiddle is not Nichols' only musical interest. "I love play-
ing the fiddle, but the instrument I enjoy playing the most is the
banjo. It's a lot easier to play. " Keith Brashear, a Lufkin District
sign shop employee, and Nichols try to get together at least
once a week to jam. Since this is Nichols' first hand-made vio-
lin, he plans to keep it, but he is open to the possibility of sell-
ing future instruments. He is building two more violins, one for
his daughter and one that may already be sold.
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who depend on it to bring them goods. The
revelation was part of the second colloquium
held in Austin to familiarize department staff

with other transportation modes.

District now places "AVAILABLE FOR
ADOPTION" notices on Adopt-a-Highway
signs, rather than automatically pulling the
signs when a group drops out of the program.

Loop 375 (Border Highway), heavily
damaging the bridge above it. The entire

section of the eastbound bridge above
Zaragosa was destroyed and had to come

down.
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Ask Bill

Q First of all, I want you to know

* I am aware of the politics
" involved in some of the deci

sions being made during these
times. Unfortunately, there are not many
political decisions that serve the best
interest of the people, either the public or
employees. Sometimes I wonder about
some of the instructions and directives
that come from Austin, but I live with
them, and we do the best we can.

However, there is one memo, dated
Jan. 10, 1994, that I am writing about. It is
from Mr. B.F. Templeton concerning
smaller contracts. It states "The Commis-
sion has requested that projects under
$100,000 let in the districts and appropri-
ate maintenance and construction pro-
jects over $100,000 scheduled to be let in
Austin be broken into smaller dollar
amounts to increase the number of pro-
jects let in the districts and to make it
more feasible for Disadvantaged Busi-
ness Enterprises (DBEs), Historically
Underutilized Businesses (HUBs), and
other small business entities to bid those
contracts."

I have worked diligently in the last
four years to combine our smaller con-
tracts for a number of reasons. First,
unbonded contracts, those under $25,000,
were and are a risk and a lot of times, the
contractor defaulted and we either didn't
get the work done or it took us several
months to go to contract again-that
requires extra work and money. Second,
bigger contracts get us a better price. If
we break down the same amount of
work into two or three projects the cost
will go up. Third, one contract only
requires one set of specifications. Fourth,
one contract only requires one inspector.

There are also some reasons that I
believe this will not increase participation
by DBEs or HUBs. First, we are under
legislative mandate to contract a certain
percentage of the maintenance budget.

^>
Right now that requires
my office to process
and/or manage 65 to 75
contracts per year.

If I break some of them
into smaller contracts, then
that number will probably
go to between 95 to over
100. We have taken a
reduction in people, like
the rest of the districts, and
we are struggling to
process the number of con-
tracts we have now, much

less another 25 to 30 of them. So, the
number of contracts required to meet the
percentage goal and the goal to increase
DBE participation will physically be
impossible to process. In other words,
there is not enough time to get them to
contract.

Second, more contracts mean more
specifications, and the area engineering
offices don't have the people to produce
them, because they also have other plans
to prepare for other funding sources.

Third, the same thing is true with
inspectors. Fewerspeople, Ffwer inspec-
tors-and if we don't have an inspector,
then we can't let a contract.

Fourth, the DBEs and HUBs just don't
exist in the numbers we need them. They
are not there and a lot of them can't meet
our insurance requirements.

We've been told for several years that
we need to be more efficient and work
smarter, not harder. I do not believe this
will allow us to work more efficiently or
smarter. I honestly believe this will be a
giant step backward for the department.

In light of all this, I would like to pro-
pose a solution: allow us to increase the
size of the maintenance contracts and
require a DBE/HUB goal as part of the
contract, like we do for federally funded
construction projects. I believe we will
have better and quicker success.

David W. Hearnsberger, P.E.
Director of Maintenance
Beaumont District

AThanks for your letter and for
*providing me an opportunity
" to respond to your concerns.

Your work to combine smaller con-
tracts as described in your letter was
proper and did comply with departmen-
tal direction in recent history. Currently,
the department has been given guidance
that requires different practices in our

International Relations Office audit report released
An internal audit report on the Inter-

national Relations Office was released
April 9.

"The audit examined the International
Relations Office's operations, travel
expenses since June and distribution of
Texas Highways magazines and calen-
dars," said Bill Burnett, executive direc-
tor. "It was a management-directed
review initiated after I took this position.
I needed to know more about the scope
and direction of our international rela-
tions activities," Burnett said.

"In the interest of openness and
accountability in government, and in
response to open-records requests from

the news media, we made the audit
report available for review. We're also let-
ting everyone know what actions we
have taken in this matter to date,"
Burnett said.

November
" International Relations Office review

began.
" Office staff instructed on travel and

meeting procedures.
" Travel expenses above the usual

state maximum require executive director
approval.

February
" All travel for office personnel

requires executive-director approval.

" Internal audit initiated.
Another development affecting the

office was the selection, effective March
14, of Henry Nevares Jr. as director.

"As we review in detail the contents of
the report, we will ensure that office per-
sonnel strictly adhere to department poli-
cies and state laws. We will make all nec-
essary management decisions about the
operations of the office, and will take
appropriate action in response to any
apparent violations of state law or
agency rules," Burnett said.
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contracting operations.
The governor and the Texas Legisla-

ture have directed the department to con-
tract more with disadvantaged business
enterprises/historically underutilized
businesses (DBE/HUB) in all of its con-
tract work. The governor and the Legisla-
ture were elected by a majority of the
voters and we have to believe that they
are carrying out the will of the voters.

That being the case, it is incumbent on
the employees of this department to fol-
low those directions. In view of the fact
that the department was essentially mak-
ing no progress in increasing participa-
tion by DBE/HUBs in contracts, the com-
mission recently gave direction that
locally let and statewide maintenance
contracts and good-candidate construc-
tion projects be reduced in contract size
to less than $100,000 to make it more fea-
sible for DBE/HUBs to compete for those
contracts. Templeton's memo followed
that stated direction. Encouraging
DBE/HUB contracting is preferred to
subcontracting because it helps move
those firms into the prime contractor cat-
egory and arena.

Progress has been made in contracting
locally let maintenance contracts to
DBE/HUBs but more progress must be
made. The results from contracting with
DBE/HUBs in the statewide-let mainte-
nance contracts and construction projects
are disappointing, and more attention
must be given to attracting DBE/HUB
bidders to those two categories of con-
tracts.

It is imperative that the department
take a different approach to contracting
to achieve this objective given by the
Legislature. This will create other oppor-
tunities to improve the way we conduct
business. Some ideas for improvement
are standardizing specifications, identify-
ing adequate inspection procedures to
preclude having a full-time inspector on
each project; more effective recruitment
of DBE/HUB firms as bidders, and
working with the Construction and
Maintenance and the General Services
divisions to streamline proposals to elim-
inate dupliction of specifications. We
must think creatively and find solutions
to our problems. As Hannibal, the mili-
tary genius said, "We must either find a
way or make one." He did and we can.

I appreciate the job you have done and
I trust I can depend on you to help the
department achieve its current objectives.
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Partnership serves as Retooling cornerstone
Kerry Kutch
Information Resources Management Office

Retooling TxDOT, which analyzes the
department's business and information
needs, is well under way. Not surprising-
ly in today's climate, partnership serves
as one of its cornerstones.

"Inclusion of districts, divisions and
special offices in the process ensures that
Retooling TxDOT will address the right
issues," said Retooling TxDOT Project
Manager Becca Murdock. "Individual
suggestions and comments are equally
important to the project's success."

Establishing a business direction,
essential to all aspects of the retooling
effort, began with defining the depart-
ment's mission and vision. In October,
the Texas Transportation Commission
and the Senior Management Team set
precedent by creating the statements at
the highest management level.

The Retooling TxDOT team partnered
with the Strategic Planning Team in Feb-
ruary and March to establish the agen-
cy's goals, objectives and critical success
factors. "Critical success factors are the
things TxDOT must do well to achieve its
goals," Murdock explained.

To ensure departmentwide participa-
tion, Executive Director Bill Burnett

assigned Retooling TxDOT coordinators
from each district, division and special
office. In addition, coordinators from
Texas Turnpike Authority and Federal
Highway Administration were also
named. The coordinators met in March to
define business areas and identify trends,
challenges and opportunities. The coordi-
nators and subject-matter experts will
further define business areas and their
relationships in workshops scheduled
through mid-May. Business improve-
ment opportunities and overall informa-
tion needs will also be identified.

"Establishing business direction and
needs calls for developing a detailed
business model of TxDOT," Murdock
said. "A business model differs from an
organization chart because it describes
action rather than structure. " The results
of the business direction and needs phase
will provide the basis for development of
an improved data, applications, technolo-
gy and information systems structure for
TxDOT.

Several partnerships will assist in this
technical aspect of the retooling effort,
including the Automation Advisory
Committee, the Information Resource
Steering Committee, a technical analyst
team and other information systems pro-
fessionals.

'Border-to-border' road trip
brings FHWA's

Federal Highway Administrator Rod-
ney Slater completed the final leg of his
"Border-to-Border" trip in Texas, where
he met with local transportation officials
and contractors, toured intermodal facili-
ties and participated in the ceremonial
signing of a toll road agreement.

Slater began his 3,500-mile "Border-
to-Border" tour in Buffalo, New York,
April 6. As he criss-crossed 14 states,
Slater used several modes of transporta-
tion, including a train, a plane, a bicycle
and a motorhome. He arrived in Hous-
ton on April 16 and wrapped up his trip
in Laredo two days later.

In Houston, Slater assisted state and
local officials in signing the agreement
transferring the Jesse Jones Memorial
Bridge - also called the Houston Ship
Channel Bridge - to Harris County
jurisdiction. After two years of negotia-
tions, the Texas Turnpike Authority and
Harris County officially agreed to the
transfer. Legislation allowed Harris
County to create the Harris County Toll
Road Authority after the bridge was
completed. The transfer allows consoli-
dation of toll facilities in Harris County
under one agency. Bill Burnett, TxDOT's

Slater to state

Slater

Christi.

executive director,
also participated
in the transfer cer-
emonies.

Slater left Hous-
ton via commer-
cial bus and head-
ed to Victoria,
where he
exchanged his bus
for an RV and
drove to Corpus

There, Slater toured the Port of Corpus
Christi and dined with the Corpus
Christi MPO Executive Board. The next
day, Slater set out for Laredo, the final
stop on his tour.

In Laredo, the Department of Public
Safety demonstrated a truck inspection
station and a customs truck inspection.
He later met with disadvantaged busi-
ness enterprise and woman-owned busi-
ness enterprise contractor representa-
tives. Slater also toured the Union Pacific
Intermodal facilities before boarding a
plane to Washington D.C.
Meredith Whitten, Staff Writer

The fruit of all this work will be the
Business Information and Systems Plan,
scheduled for publication later this year.
"Publication of the Business Information
and Systems Plan marks the first formal
step to an improved TxDOT," Murdock
said.

Input from groups that coordinate
TxDOT operations, such as the Senior
Management Team, Strategic Planning
Team, Statewide Multi-modal Trans-
portation Planning Team and the Infor-
mation Resource Steering Committee, is
fundamental, said Murdock. External
groups such as metropolitan planning
organizations and the Federal Transit
Administration will also offer feedback.

The Retooling TxDOT team is also
comparing TxDOT business procedures
against the "best practices" of other
departments of transportation and con-
ducting assessments of TxDOT's infor-
mation systems.

Murdock said suggestions for business
or technology improvements are wel-
come. To submit a suggestion, contact
your local Retooling TxDOT coordinator
for details. For a coordinators list, see the
administrative announcement dated Feb.
3, 1994, or contact the Retooling TxDOT
office at 512/305-9174.

Tyler District drives off
with top Roadeo honors,
advances to nationals

Austin was the site of the First Annual
Roadeo Drive-off, and the Tyler District
drove away with first- and second-place
honors.

First place went to Tommy Hammons
of the Jacksonville Maintenance Office.
Runner-up was Rickey Gates of the Rusk
Maintenance Sub-Office.

Eighteen employees from 10 districts
participated in this year's roadeo. Each
district held similar driving roadeos to
choose a champion and runner-up to rep-
resent the district at the state champi-
onship drive-off.

Hammons and Gates were also first
and second, respectively, in the Tyler Dis-
trict competition.

Each driver was required to prove his
driving and preventive maintenance
skills in a 6-yard dump truck. Specific
skills included backing, stopping, weav-
ing, turning, judging distances, and find-
ing deficient safety items.

A total score of 300 points could be
achieved if all obstacles were negotiated
clearly and smoothly. Hammons scored
260 points, while Gates scored 245.

Both men have been invited to partici-
pate in the National Truck Driving Road-
eo to be held in Columbus, Ohio, in Sep-
tember. Tammy Stidham, Tyler District
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Suggestion brings safety-shoe policy change
Jimmie C. Styles
Lufkin District

Nacogdoches maintenance employee
Donald "Bo" McBride made department
history in December, when he suggested
to Executive Director Bill Burnett that the
steel-toed shoe policy be changed.

Burnett visited the district on Dec. 10.
While in the district, Burnett and District
Engineer David Justice, met with mainte-
nance employees and asked if there were
any problems in the field they could help
with.

McBride asked Burnett why safety
boots had to last two years before the
state would reimburse employees for
replacing them. McBride explained that
safety boots usually last about six months
when working with asphalt. He then
suggested to Burnett that the boots be
replaced as they wear out, for the safety
of the employees. Burnett said he would
check into the policies covering reimburs-
ments for replacing safety boots.

McBride's suggestion was passed on
to Ed Sims, Occupational Safety Division
director. After Sims reviewed the policy,
Manual Notice 94-1 was issued, permit-
ting supervisors to authorize safety-shoe
replacement on an individual basis.

Sims said employee safety is funda-
mental to carrying out the TxDOT mis-
sion. "I am looking at the safety of the
employee first, instead of just saving
money," Sims said. "It is extremely
important to me that all TxDOT employ-
ees work in a safe environment," he said.

When Burnett returned for the annual
safety awards banquet, he presented
McBride with a certificate of appreciation
in recognition of his recommendation to

'"p ..

Donald McBride made a suggestion to Executive Director Bill Burnett that resulted
in a department policy being modified.

enhance the department's steel-toed shoe
policy.

McBride began working at the Nacog-
doches Maintenance Section as a summer
employee in 1980. He became a full-time

employee September 1980. He and his
wife, Janice, have two children, Lance
and Brittany.

Texas Highways paid subscribers
can cash in with discount card
Glenda Rogers
Travel and Information Division

Travel in Texas has never been a big-
ger bargain, thanks to the Texas Highways
Travel Passport card

The Texas Highways Travel Passport
card is packed with discounts good at
more than 1,500 restaurants, theme parks
and attractions, hotels, motels, camp-
grounds, and car rentals around the state.
And the list of participating businesses is
growing.

"All Texas Highways paid subscribers
will be mailed a Texas Highways Travel
Passport card," said publisher Herman
Kelly. No special action will be needed
on the subscriber's part, other than to
watch the mailbox. The cards are sched-
uled for mailing around May 31.

"We're very excited about the card,"
said Kelly. "In fact, a lot of us at the mag-
azine have decided to buy our own sub-
scriptions, so that we can participate in
the program."

The discount card will not be mailed

to subscription donors. "We hope to
expand the program to include donors at
a later date," said Kelly.

Each discount card's expiration date
corresponds to the magazine subscrip-
tion's last issue date. As subscriptions are
renewed, new cards will be mailed.
There is no fee for the card.

Along with the card, subscribers
receive a listing of all participating busi-
nesses. Savings range from 10 - 50 per-
cent at more than 1,500 locations, includ-
ing quality hotels in more than 200 Texas
cities and more than 85 attractions
around the state.

Texas Highways is the travel magazine
of Texas. It promotes and encourages
recreational travel in the state. With the
new discount card, when someone reads
about a Texas travel destination in the
magazine, they can load up the family,
but they won't need to load up their wal-
let. The Texas Highways Travel Passport is
a great opportunity to take a look at
Texas ... without a lot of loot!

Commission honors
Houston students
for life-saving act

Four Houston students were honored
by the Texas Transportation Commission-
for their life-saving efforts following a
traffic accident.

On Feb. 1, 17-year-olds Eliseo Garcia
and Abena Sandy, 14-year-old Colin
Johnson and 12-year-old Trung Ta were
on their way to school when their school
bus collided with a Texas Department of
Transportation vehicle. Both vehicles
later exploded.

The students first tried to summon
help, but when no one stopped to assist,
the students pulled the drivers from the
burning vehicles.

According to a resolution signed by
the commission, "The students coura-
geously acted in the best interest of the
two drivers, bravely pulling them from
the burning vehicle, most likely saving
the drivers' lives."
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Port of Houston focus of second colloquium
Gina McAskill Scherffius
Assignments Editor

The "best-kept secret in Houston" was
revealed to a group of TxDOT headquar-
ters staff March 30. The Port of Houston
stretches 25 miles along the Houston
Ship Channel, but it might as well be
invisible to most of the millions who
depend on it to bring them goods quickly
and cheaply.

The revelation was part of the second
colloquium held at the LBJ School of
Public Affairs in Austin to familiarize
department staff with other transporta-
tion modes. "As we become a depart-
ment of transportation, we need to
understand who our other partners are,"
said Executive Director Bill Burnett. The
first colloquium in January introduced
Burlington Northern Railroad (see Febru-
ary issue).

"Ports are inherently intermodal," said
Prof. Leigh Boske, currently on special
assignment to the Texas
Transportation Commission from the LBJ
School. He noted the importance of ports
to the movement of goods in Texas. The
state has six of the nation's top 50 sea-
ports that can accommodate large ocean-
going vessels.

Legislative Affairs Director Pat
Younger of the Port of Houston Authori-
ty introduced the other three authority
officials who came to visit: Commission
Member C.C. Smitherman, Public Affairs
Director Rosie Barrera and Managing
Director George Williamson.

Smitherman said coordination
between TxDOT and the port authority is
essential. He recalled a recent situation in
which the design of a state highway serv-
ing the port called for overpasses with a
clearance of 16 feet 6 inches. Smitherman
said no one at the authority noticed this
detail until relatively late in the planning
stage. The authority asked the depart-
ment to change to clearances of 22 feet 6
inches for the oversize loads coming into
and out of the port.

The port authority's organization has
similarities to TxDOT's. A seven-member
commission oversees policy direction
and awards major contracts, while anoth-
er commission reviews port pilots' cre-
dentials. An executive director oversees
about 625 employees in seven divisions:
Administration, General Counsel, Opera-
tions, Protective Services, Environmental
Affairs, Trade Development, Communi-
cation, and Public Affairs.

The authority has its own police and
fire protection, and even a tourism com-
ponent: the Sam Houston excursion ves-
sel.

Like TxDOT, the port authority serves
as a non-federal local sponsor for the
Gulf Intracoastal Waterway, meaning that
the authority must provide places to put

Port of Houston facts
Size
" Eighth largest in the world
" Second busiest in United States

as of March 1994
, Handled nearly 300 ships in 1993
" Handled 131 million tons of cargo

in 1992
* First in overall foreign trade in

United States
" Handled 72 million tons of foreign

cargo in 1992
" Handles 400,000 20-foot units per

year at container-ship facilities
" Infrastructure investment

$625 million
Top imports
" Petroleum, 38 million tons
" Fertilizers, 1.6 million tons
Top exports
" Grains, 7.6 million tons
" Petroleum products, 7.2 million tons
Top trading partners
" Saudi Arabia, 15 million tons
" Mexico, 7.1 million tons
Economic impact
" Contributes an estimated $6 billion

annually to Texas economy

spoil from maintenance dredging con-
ducted by the U.S. Army Corps of Engi-
neers. That may not be much of a prob-
lem for the port in the future. Studies
found extensive beneficial uses for
dredge spoils, such as creating wetland
islands for bird sanctuaries or parks.
Demand for the spoils may actually
exceed supply soon.

How do the port's operations directly
affect TxDOT? A video showed that a
key to the port's current growth is its role
as an intermodal distribution point for
foreign cargo destined for the U.S. interi-
or-and even for the West Coast. For
example, European cargo reaches Los
Angeles faster when it is unloaded at
Houston and freighted by rail or truck,
rather than being delivered directly by
ships, which must go through the Pana-
ma Canal. Therefore, the port's volume
and the ways it unloads cargo affects the
number of trucks on Houston and Texas
roads.

The authority is aggressively pursu-
ing an expansion of its 165-mile rail net-
work, Williamson said. The authority is
awaiting approval for two projects to
use federal Congestion Mitigation and
Air Quality funds from the Intermodal
Surface Transportation Act of 1991.

Currently, only a fraction of the con-
tainers unloaded at the Barbour's Cut
container-ship facility can be stacked
directly onto rail cars. An average of
1,000 trucks a day now haul containers
to other rail centers. And, the container-
cargo market is growing by more than 6
percent a year.

Williamson said the $15 million rail
transfer ramp and $10 million rail exten-
sion projects are the first in about
$100 million worth of similar improve-
ments throughout the navigation dis-
trict.

"Just these first two projects should
save 2.6 million vehicle miles, cut
$660,000 in traffic delays and remove
23,000 pounds of pollutants from the air
over three years," Williamson said.

TxDOT pair named to engineering academy
Two department employees were

recently inducted into Texas Tech Univer-
sity's Civil Engineering Academy. Bobby

Evans, Tyler Dis-
trict Engineer, and
Judy Skeen, direc-
tor of the Informa-
tion Systems Divi-
sion, were among
those honored at
banquet April 19
in Lubbock.

Evans and
Skeen join Execu-
tive Director Bill

Skeen Burnett and John
Nixon, formerly of

the Research Division, as employees or

former employees in the academy.
Evans joined TxDOT in 1955 and

graduated from Tech with a bachelor of
science degree in civil engineering in
1958. He served as assistant maintenance
engineer and maintenance engineer in
the San Angelo District, and as district
engineer in Del Rio before being named
district engineer in Tyler in 1982. In 1985,
he pioneered the Adopt-A-Highway pro-
gram, which has since spread to all 50
states.

Skeen earned her bachelor of science
in civil engineering from Tech in 1982.
She joined TxDOT in 1983 . She now
manages microcomputer and mainframe
information systems planning, develop-
ment, support and security, engineering
graphics, photogrammetry and satellite

surveying operations, and data and voice
communications.

Evans said, "Obviously, I was pleased
to be inducted into
the academy, and I
look forward to
future participa-
ion. I am very
glad to see to see
the department so
well represented."

Skeen said, "To
be recognized like
this is a real honor.
I haven't had a lot

Evans of contact with my
university, so this

is a good opportunity for me to have
some impact there."

TRANSPORTATION NEWS, May 1994
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Bosque County 'recycling' adopted highways
Margaret Sanders
Waco District

With the advent of the "Green
Team," TxDOT employees are
becoming more aware of the
importance of recycling, realizing
that reusing-whether it be paper
or pavement-makes both good
environmental and economic sense.

But an idea from a Bosque
County employee puts a whole
new spin on this timely topic.
Glenn Christian suggested a two-
step approach that recycles entire 2-
mile sections of highway and cuts
sign costs at the same time.

Acting on his idea, maintenance
sections in the Waco District now
place "AVAILABLE FOR ADOP-
TION" notices on Adopt-a-High-
way signs, rather than automatical-
ly pulling the signs when a group
drops out of the program. As a
result, six sections of highway that
have been readopted by new
groups remain in the popular litter-
fighting program.

It began when members of a
local church gave up their section
of FM 219, which serves as a main
gateway into Clifton. Normally,
Christian would have removed the
signs, but he felt that another group
would take over in the same loca-
tion if they only knew it was avail-
able. And, once another group took
over, he would have returned to
the same place to install a new sign.

"I just hated to think about all
that wasted materials and labor,"
the 18-year TxDOT veteran said.

Now, when groups drop out of t
the program, Christian andF
employees in other offices install
an 18-by-48 inch cover-up sign
announcing that the highway is W
available. Printed with blue letters
on a white background to help
information stand out, the sign also list
the phone number of the district's

~~ .Z;'

Glenn Christian, center, came up with an idea
o "recycle" two-mile stretches of highway by
posting signs announcing they were available for
're-adoption." Pictured with hime are Julie
Conley, left, and Martha Decker, whose gropu
was one of the first in the district to re-adopt a
highway.

s Adopt-a-Highway coordinator. the
Less than a week after Christian nei

installed the signs on FM 219,
Martha Decker called the district
office. Her group, the Bosque
County Business and Professional
Women's Organization, wanted to
adopt the two-mile stretch of high-
way.

"We had been thinking about
joining the Adopt-a-Highway pro-
gram for a long time, but we just
hadn't done anything yet," Decker
said. "When I saw that lonely
stretch of road and its sign begging
for someone to adopt it, I knew it
was time for us to get moving."

And move they did. Less than
two weeks after calling about the
roadway, Decker's group was out
picking up litter as part of the 1993
Great Texas Trash-Off. They were
able to get moving quickly because
the "available" sign was removed,
and a cover-up sign with the new
group's name was placed on the
original sign.

Since its debut success, the
"available" announcement has
been moved to four other sections
of Bosque County highway, all of
which were re-adopted quickly.
The signs have also been used in
the Belton, Killeen and McLennan
county sections to keep other
stretches of highway in the antilit-
ter program.

Christian's cost-cutting ideas
didn't stop there, but continued
with a suggestion to make all new
Adopt-a-Highway signs in two
parts. The top portion, measuring
32 by 48 inches, features basic
Adopt-a-Highway information
while the group's name is listed on
the bottom 16-by-48-inch panel.
The two parts are bolted together
to make one 48-by-48-inch sign
and installed as a unit. The two-
part sign allows workers to change
group names by simply removing

old group's name and installing a
w "nameplate."

State's first multimodal transportation plan advances
TxDOT planners, engineers and con-

sultants are busy formulating the Texas
Transportation Plan, the first multimodal
plan for the state.

"The plan will create a statewide pro-
gram that coordinates our highways with
our skyways, our railways with our sea-
ports, and our mass transit routes with
our bicycle routes," said Anne Wynne,
Texas Transportation Commission mem-
ber and chair of the Policy Advisory
Committee for the plan.

Texas must consider issues such as
more open international borders, interna-
tional ports and the interaction of rail,
truck and air freight. In the coming
decades, Texas will be asked to provide
safe, efficient passage of billions of dol-
lars worth of goods. The plan looks
toward integrating highways with
pipelines, railways, mass transit, bicycle

and pedestrian paths, air and water
transportation, and telecommunications
into an efficient, effective system.

TxDOT and consultant Dye Manage-
ment Group Inc. are cooperating with
state, federal and local governments and
the private sector to create the plan. Poli-
cy Advisory Committee members
include Executive Director Bill Burnett,
and Deputy Executive Director for Trans-
portation Planning and Development
Bob Cuellar, and representatives of the
public and private sectors.

Citizens also got a chance to help
shape their transportation future. TxDOT
hosted eight public meetings in April to
gather public input.

Open meetings and smaller group dis-
cussions were held in Weslaco on April
18, Houston April 19, Tyler April 20,
Arlington April 21, Amarillo April 25,

El Paso April 26, San Angelo April 27
and Corpus Christi April 28.

The next step is consideration of the
public comments by six issue commit-
tees, which include members from differ-
ent transportation interests: finance, eco-
nomic development, international trade,
preserving transportation facilities and
corridors, institutional and interjurisdic-
tional coordination, and mobility and
accessibility.

Next comes a survey of the entire
transportation system to determine what
Texas has and what condition it's in.
Then, TxDOT will begin to draft strategic
priorities for the plan. Federal mandates
such as trade and environmental regula-
tions, the issue committees' recommen-
dations, the state's economic develop-
ment goals and financial limitations must
also be factored in.

TRANSPORTATION NEWS, May 1994
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Tanker truck fire destroys El Paso bridge

Allison Rutledge
El Paso District

On Jan. 18, shortly before 2 a.m., sev-
eral El Paso District employees were
awakened from their dreams to a night-
mare: A gasoline tanker truck had over-
turned and exploded on an access road
directly beneath an overpass on Loop 375
(Border Highway), heavily damaging
the bridge above it.

Once the flames were extinguished,
the damage to the 18-month-old bridge-
was painfully obvious. The entire section
of the eastbound bridge above Zaragosa
was destroyed and would have to come
down. The westbound bridge stood,
untouched, next to it, its pristine white
concrete serving as a reminder of just
how new the structure was.

Rural Area Engineer Jim McDonald,
project engineer when the bridge was

Five from ROW Division
get FHWA recognition

Five review appraisers with the
Right-of-Way Division's Appraisal
Section have received certificates of
appreciation from the Federal High-
way Administration.

Jackie Barnett, Charles Grote,
Marjorie Hamby, Jimmy Hampton
and Gary Walker were recognized
for their participation in a process
review with real estate specialists
from the FHWA's Region 6.

The group's review took second
place in the region.

The review was conducted in
early 1993 as a continuing part of
partnering between TxDOT and the
FHWA.

built, received his "wake-up call" about
3:30 a.m. from Ysleta Maintenance Super-
visor Rudy Lugo. "There was some con-
cern with the gasoline spillage," McDon-
ald said. "But, fortunately, most of it
dumped into a drainage ditch."

McDonald brought a set of the origi-
nal plans to the site to assist the fire
department in the cleanup. "They
dumped a powder with an oil-eating
bacteria, on the spill and opened all of
the manholes to keep the fumes from
spreading," McDonald said.

With the immediate danger from the
flames and fumes gone, attention was
focused on removing the bridge. The
truck driver was not injured. However,
he was cited for causing the accident,
which meant the cost of demolishing and
rebuilding the bridge would be the
responsibility of Petrosa, the Mexican
trucking company that owned the truck.

An eastbound
portion of El
Paso's Loop
375 was
heavily
damaged
when a
gasoline
tanker truck
exploded on
an access road
beneath it.

C

and get work under way.
Preliminary inspections showed that

two spans of the damaged bridge would
have to be demolished, but further test-
ing showed that a third span had been
weakened and would have to come
down, too.

Reconstruction of the bridge may
begin in late summer or early fall.

Traffic hassles driving you crazy?
Try Transit Week helps save sanity

Interested in a way to save money,
reduce stress and benefit the environ-
ment? "Try Transit Week," an annual cel-
ebration of public transportation and
other alternatives to the single-occupant
vehicle, provides just such opportunity.

Department employees are encour-
aged to get out of their cars for at least
one day during this week and use public
transit, carpooling, vanpooling or anoth-
er alternative means of transportation to
get to work.

By sharing a ride with co-workers or
neighbors to and from work each day,
you can save a significant amount of
money on fuel and maintenance on your
car. An additional benefit is being able to
read the paper or just relax on the way to
work instead of fighting traffic. Finally,
transit and ridesharing reduce conges-
tion, cut down on pollution and conserve
fuel.

The Public Transportation Division
encourages all TxDOT employees to join
the millions this week who will give
alternatives to driving alone a try. Even if
you find that transit doesn't meet your
mobility needs, you will see that transit
works for our state. It's a public service
that benefits all citizens with cleaner air,
less congestion and greater opportunity
and independence for many.

The week of May 16-20 will be
observed nationwide as Try Transit Week.
Thursday, May 19, has been designated
as Try Transit Day. This day is the perfect
opportunity for you and your co-workers
to get together and try carpooling or van-
pooling for a day. For information on the
nearest bus route or to see about arrang-
ing a carpool or vanpool, call your local
public-transit provider.
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Due to its proximi-
ty to the U.S.-Mexico
border, just several
hundred yards from
the Zaragosa crossing,
the area needed to be
cleared quickly.
TxDOT would have to
go to work first and
negotiate claims later.

Charles Stone, Con-
struction and Mainte-
nance Division, flew
to El Paso to evaluate
the bridge structure
and give recommen-
dations for prelimi-
nary estimates. An
emergency contract
was let and crews
worked around the
clock to get the bridge
down. Demolition
was completed in one
week.

Compared to the
Los Angeles earth-
quake, which hap-
pened the morning
before, the reconstruc-
tion was not the mon-
umental task facing
California. Still, dis-
trict employees
worked overtime to
complete the designs
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TxDOT teams take it to the river
Jeff Carmack
Editor

TxDOT went back to
the river April 15-The
Colorado River, for the
Lower Colorado River
Authority's second
annual Great Colorado
River Canoe Challenge.Y

The department
fielded eight two-per-
son teams for the three-
day, 115-mile trip down
the lower Colorado. The
first leg of the race,
which began on a Fri-
day, originated in Fish-
erman's Park in Bastrop. Nader Ayoub
and Don Baker, both of Traffic Opera-
tions Division and both novice rowers,
covered the first 6 miles from the park to
Tahitian Village.

They were relieved by Mitch Batuzich
and Baldemar Maldonado of Construc-
tion and Maintenance Division (CMD),
who did the next 19 miles, from Tahitian
Village to the Loop 230 bridge in
Smithville.

Friday's final leg, which was to be
rowed by Chris Eaves, Transportation
Planning and Programming Division,
and Charlie Grote, Right of Way Divi-
sion, was cancelled due to bad weather.

Saturday started with the fourth leg.
The 15 miles were rowed by John
Aldridge, CMD, and Willie Lindsey,
Design Division. They went from La
Grange to Ellinger. There they switched
with Bob Cochrane, CMD, and Bob Cof-
fey, General Services Division (GSD),
who rowed the 20-mile fifth leg to
Columbus. Saturday's final leg, the sixth

Charlie Grote, Victor Garcia, Frank
Sclafani, Don Baker and Nader Ayoub
represented the department in the
second annual Great Colorado River
Canoe Challenge

of the race, was a 6-miler rowed by Mike
Labinsky, GSD, and Tina May, Budget
and Finance Division.

Javier Davila, GSD, and Alex Gonza-
lez, both of GSD and both novices, rowed
Sunday's first leg, 26 miles. Frank
Sclafani, GSD, and Cindy Frey, Research
and Technology Transfer Office, did
8 miles that concluded the race.

Total time for the TxDOT entries was
21 hours, 9 minutes, 32 seconds. The win-
ning team, fielded (streamed?) by the
Texas Parks and Wildlife Department,
finished in 16 hours, 19 minutes, 56 sec-
onds.

Action on the river would not have
been possible without ground crews,
which were required by the LCRA.
Crewing Friday was Victor Garcia of

r , -,- ;---. . YN

Department keeps water flowing in Kaufman
James Black
Dallas District

The first day of February was a dry
one in Kaufman. But thanks to the the
Dallas District's Kaufman County Area
Office, the second day was not.

A 20-inch water main northwest of
town at King's Creek had ruptured. The
pipeline, roughly the diameter of a small
car tire, collapsed when the creekbed
beneath it eroded.

"The pipeline was originally installed
five feet below the creekbed," said Jim
Parks of the North Texas Municipal
Water District. "Over the years, the force
of the creek eroded everything above and
below the main. Eventually, the com-
bined weight of the pipeline and its con-
crete encasement was more than the
main could take."

With the city's water supply cut off,
Kaufman began to resemble a ghost
town. Businesses closed. Students were
sent home early. The only activity on the
town square was confined to a handful of
city workers passing out bottled water.

When news of the rupture first
reached the Kaufman office, Area Engi-

neer Gary Charlton made himself and his
crews available. "One of the first things
we did was close off the southbound lane
over King's Creek. This gave the water
district crew a safe area to work in while
still allowing traffic to pass," Charlton
said. "Our crews got arrow boards and
signs out, set up traffic cones and direct-
ed traffic around the site."

Parks said, "To view the leak in the
first place, we had to work on the edge of
the bridge deck. Gary and his crew cer-
tainly helped out by giving us access
from both sides of the creek. It gave us a
wider, much safer area."

That was just the beginning of what
would become a 36-hour cooperative
effort between the two agencies. "We
knew we had to ultimately cut the flow
of the creek to reach the pipe," Parks
said. "The best way to do that was by
damming the creek on both sides of the
collapsed water main."

Crews planned to haul clay from a
stockpile more than 25 miles away. They
were fighting both water and time, and
Charlton knew how to beat the latter.
"From the moment the trucks left to the
time they got back, they were facing

turnaround of about an hour," Charlton
said. TxDOT had a stockpile much closer
that would save time. "It probably cut off
about eight hours," Park said. "The
TxDOT crew basically saved us an entire
workday."

TxDOT dump trucks, loaders and
bulldozers were also used. Once the
pipeline was fixed, the clay used to dam
the creek was then used to re-establish
the badly eroded banks. As a result of the
agencies' combined efforts, Kaufman res-
idents woke up with running water the
next morning.

"Our Kaufman personnel went above
and beyond in providing assistance,"
said Dallas District Engineer James
Huffman. "It goes beyond job dedication.
It shows how dedicated our people are to
their communities as well."

Don Lindsey, Kaufman County fire
marshal and emergency coordinator, said
the assistance of the Kaufman Area
Office was invaluable. "We were really
thankful for the assistance TxDOT pro-
vided," Lindsey said. "Everybody pulled
together and we made it through a rough
situation."
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CMD. May

F ground for
Saturdays
first two legs,
and Coffey
crewed for

a that day's
final leg.
Sclafani and

Davila

crewed for
the Sunday
racers.

Besides the
recreational
races, two
professional

races were held Saturday. Sclafani and
ringer Clay Felker, with Sclafani's grand-
daughter Faith serving as coxswain,
raced the 41 miles from La Grange to
Columbus.

Fifteen miles into the race, they hit a

log in the river. They lost the skeg from
their canoe and with it, their ability to
steer. They were in third place when the
accident occurred, and finished next to
last, with a time of 6 hours and 55 min-
utes.

The purpose of the yearly race, as stat-
ed by the LCRA, is to "remind people of
the wonderful resource we share in liv-
ing by the Colorado River and the impor-
tance of its care."

In addition to races during the day,
chatauquas were held at night. Styled
after tent shows that flourished in the
late 19th and early 20th centuries, they
combined environmental education with
entertainment. Communities along the
river also held festivities on the race
weekend to welcome racers and others.
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Service Awards
MAY
Abilene
15 years
Jeardene T. Anderson
William W. Leach
10 years
Thomas F. Rowe IIl

Amarillo
25 years
Treva J. Ray
20 years
Joyce U. Little
10 years
Efren S. Agundis
John T. Byrd
Todd T. Harvey
Everett P. Lowry
Maria R. Martinez
5 years
Patricia D. Harrison
David R. Regier

Atlanta
30 years
Ernest C. Childress
10 years
Aaron A. Harding
Delbert V. Rachel
Michael W. Sharp
Gary L. Turman
Shan T. Wilkins
5 years
Sonya D. Hudson
Johnny W. Mosley
Dale C. Swint

Austin
25 years
Dorman L. Estepp
20 years
Aubrey E. Grumbles
15 years
Michael V. Pfullman
10 years
Prentice L. Griffiths
Ricky D. Smith
Karl R. Wilke
5 years
Prudencio J. Espitia
Charles C. McVey
William S. Mulhollan
Thomas C. Stout

Beaumont
25 years
Walter 0. Crook
Fred A. Fowler
15 years
David W. Hearnsberger
10 years
Michael A. Boyd
John T. Choate
5 years
Tommy J. Smith Jr.

Brownwood
20 years
Lewis Epperson
William E. Glaze
Noah G. Gutierrez
15 years
Richard L. Walker
10 years
Vernon E. Roberts

Bryan
35 years
Ben F. Stutts
25 years
Helen D. Ketchum
20 years
Morris W. Eubanks
Danny W. Loehr
15 years
Waylen G. Crossley
Billie J. Simmons
Richard D. Vansa
10 years
Gary "aw
5 years
Darlene C. Goehl
Timothy J. Rhome

Childress
20 years
Dannie B. Tiffin
Gene P. Whitener
25 years
Gary H. Love
15 years
George B. Blackson
Mark A. Van Hoozer
10 years
Areland D. Stone
Glen C. Welch

Corpus Christi
25 years
Mary S. Hamblet
Thomas L. Shockome
15 years
Reynaldo Galvan
10 years
Rolando Barrera
Luz Rangel Jr.

Dallas
25 years
David L. Duke
15 years
Jackie S. Downs
Gary H. Grant
10 years
James M. Allen
William A. Beard
Gary N. Blackman
Billy L. Brown
Jack D. Bryan
Chris A. Johnson
Timothy M. Nesbitt
5 years
Mary A. Beyers
Kelley A. Karrenbrock
Michael A. McKinnie
Denise M. Perez
Robert R. Ragan
Moosa Saghian
Robert K. Speer
Raymond Ward Jr.
Debbie J. Willhelm
Darla J. Williams

El Paso
25 years
John D. Harvey
Manuel A. Morales
15 years
Charles H. Berry Jr.
Gloria Gomez
10 years
Jorge M. Vargas
5 years
Raymundo Granado
Jesus C. Pulido

Fort Worth
30 years
Rondell G. Fagan
25 years
Tanya L. Hynson
Wiley S. Martin
Frank R. McKay
20 years
Charles W. Carpenter
Larry D. Martin
15 years
Paul A. Dempsey
10 years
Joseph W. Atwood
Denise J. Baxter
Joe Fulfer
5 years
Homer D. Cruse
Eldridge E. Harris VI
Preston H. Randon

Houston
35 years
Elgin Vogler
25 years
Kirby G. Krancher
Homer S. Oatis
Janis K. Roane
Helen V. Russell
Woody B. Thomas
20 years
Henry E. Gentry
15 years
Dan Johnson Jr.
Joannie B. King
Lyna S. Stoerner
Joan M. Williams
Lorene S. Winston
10 years
Larry J. Allen
David E. Baxley
Kenneth M. Bond
Jhy-chen Liu
Bennie H. Onken
Herbert P. Provost
Nelson Singer
Mike E. Van Winkle
5 years
Douglas E. Boegler
Eugene W. Cook Jr.
Adelaida B. Gaviola
Gregory A. Greer
James M. Jahos
George Johnson
Francisco Munos
Anthony C. Novosad
Jill M. Olson
Charlotte V. Rawls
Roland Terrasas
Khoi T. Tran
Lois F. Watson
Sargon Youhannazad

Lubbock
35 years
Merlin O. Bennett
30 years
John L. Jackson
25 years
Eugene A. Farnham Sr.
20 years
Eliodoro Orozco
15 years
Barry S. Brown
Felipe L. Gutierrez
Stephen P. Hart
Adolph Parks
Marvin R. Tullos
10 years
Juan D. Alvarado
Shi D. Dotson
5 years
Tommy C. Johnson
Edward L. McCutcheon

Lufkin
15 years
Martha B. Ellis
10 years
Michael J. Offield
Gary W. Oliver

Odessa
25 years
Ruben S. Lujan
15 years
David V. Gonzales
Morris E. Leach
5 years
Michael W. Molter

Paris
35 years
Jerry N. Norris
20 years
Jerry R. Knight
15 years
Raymond D. Martin
10 years
Phyllis M. Crawford
James R. Holland Jr.
5 years
Michael C. Clark
Billy B. Dawson Sr.
Jimmy D. Herpeche
Johnny D. McCray
Connie M. Morganti
Joe A. Nichols
Penny L. Sansom
Morgan L. Slagle

Pharr
35 years
Emilio Vela
25 years
Ramiro Cantu
Renulfo Garza
Janice W. Kolberg
Ramon Patina
Efrain Reyna
Ricardo Villarreal
15 years
Miguel Salazar
10 years
Manuel R. Carreon
5 years
Javier Gonzales

San Angelo
20 years
Nicolas S. Ortega Jr.
5 years
Bobby G. Hill
Robert K. Taliaferro

San Antonio
35 years
Melvin F. Siebold
30 years
James V. Carr
Jimmie L. Price
Domingo A. Sanchez
Dennis R. Tuch
Jimmy K. Walch
25 years
Viola J. Doege
Frank E. Plocek
20 years
Shirley W. Morris
15 years
Juan S. Leos
10 years
Lee J. Doffeny
Enrique C. Garcia
Regino A. Garza
Bobby S. Morquecho
Linda C. Passailaigue
5 years
Jerry W. Jenkins
Basilio M. Quiroga Jr.
Luis A. Soto

Tyler
10 years
Kenneth T. Hearon
Norman D. Williams
5 years
Alfredo T. Alfaro
Larry W. Combs
Patsy L. Smith
Scott D. Smith
Lesia S. Vega

Waco
25 years
Clyde E. Cottongame Jr.
Margie A. Petter
20 years
James M. Gregory
Tommy J. Pechacek
15 years
James E. Capps
Richard R. Reid
10 years
William D. Dillon
Ned L. Reaux
5 years
Charles A. Hamilton
Alisa K. Polansky

Wichita Falls
25 years
David P. Peeples Jr.
Selwyn Williams
Clyde E. Williford
15 years
Carolyn H. Proffitt
5 years
Cecil C. Clubb
Lila D. Weisbeck

Yoakum
35 years
Ewald J. Blaschke
30 years
Julius R. Best Jr.
Artie F. Fox Jr.
15 years
Roy E. Garrison
Fred Lerma Ill
Milfred R. White Jr.
10 years
Joseph M. Orr
5 years
Quentin D. Novosad
Alphonse Revis Jr.

Budget and Finance
10 years
Joan K. Clarke

Central Permit Office
10 years
Monty G. Chamberlain

Construction
and Maintenance
10 years
Brian P. Crawford
Barbara G. Rode
Rodella A. Williams

Design
25 years
James E. Johnson
Robert R. Kovar
Larry J. Wood
20 years
Elizabeth A. Lann
15 years
Mark J. Bloschock
Donald Robinson
10 years
Keith L. Ramsey
Diane L. Venable
5 years
Kyle D. Kissinger

General Services
10 years
Connie J. Huntzis
Lloyd H. McAlpine Jr.

Human Resources
5 years
Paula R. Collins

Information Systems
30 years
James C. Holland
James Sommerfield Jr.
25 years
Tahar T. Boukhris
Linda W. Musick
5 years
Derrick L. Alexander
Michael S. Palmer
Beth A. Stevens
Eundrea C. Washington

Information Resource
Management
20 years
Larry D. Kitten

Materials
and Tests
30 years
Littleton B. Callihan
25 years
Richard H. Lane
5 years
Vickie R. Offor

Occupational Safety
5 years
Vicki Haydon

Right of Way
5 years
John P. Campbell
Arlington J. Henry IlIl

Transportion Planning
and Programming
10 years
Karl R. Bierman
Stephen D. Simmons
5 years
Samuel Jaimez Jr.
James T. Petzold

Travel and Information
15 years
Doris K. Howdeshell
Cynthia L. Sundbeck
5 years
Lorraine C. Villegas Segura

Vehicle Titles
and Registration
25 years
Jonnye D. Ermis
Barbara G. Stolle
20 years
Donald A. Tutt
15 years
Vera Lugo
10 years
Elaine G. Wise
5 years
Edwisa W. Guess
Laura J. Roland

Transitions
Effective November 1993
Charlotte M. Campbell, executive secretary, Administrative Services
Effective January
Kenneth C. Bohuslav, P.E., assistant division director,

Environmental Affairs Division
Dorn E. Smith, executive assistant, Administrative Services
Effective Febuary
Gordon House, chief accountant, Tyler District
Effective March
Stacey H. Benningfield, executive assistant to the assistant executive director for

Multimodal Transportation
Clark Slacum, San Augustine area engineer, Lufkin District
Effective April
Joan Littleton, manager, administrative branch, Personnel Administration Section,

Human Resources Division
Effective May
Jim Hanks, Hearne area engineer, Bryan District
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In Memoriam
Employees
Andy D. Morrison, Tyler District, 26 years

service, died March 9, 1993.
Retirees
William H. Adams, Tye, retired from

Abilene District in 1984, died Jan. 28,
1994.

Herman L. Brucks, Hondo, retired from
San Antonio District in 1992, died

Jan. 18, 1994.
Curtis Butler, Yoakum, retired from

Yoakum District in 1976, died March 9,
1994.

George J. Cannon Jr., Amarillo, retired
from Amarillo District in 1982, died
Dec. 30, 1993.

Donald N. Carlton, Denton, retired from
San Angelo District in 1974, died

Feb. 12, 1994.
Albert S. Chan, Houston, retired from

Houston District in 1993, died Feb. 16,
1994.

Jacob R. Clark, Madisonville, retired from
Bryan District in 1965, died Feb. 2,

1994.
George W. Collins, Hewitt, retired from

Waco District in 1992, died Jan. 8,
1994.

Arthur E. Cox, Jacksboro, retired from Fort
Worth District in 1989, died Jan. 15,
1994.

Robert N. Crook, Paris, retired from Paris
District in 1986, died Feb. 4, 1994.

Frank A. Eckart, New Braunfels, retired
from San Antonio District in 1975, died
Feb. 17, 1994.

Boyice A. Farris, Wheeler, retired from
Childress District in 1974, died March
9, 1994.

Pauline M. Gidley, San Antonio, retired
from Fort Worth District in 1964, died
Feb. 10, 1994.

Almer H. Hall, West Columbia, retired
from Houston District in 1988, died
Feb. 13, 1994.

James M. Harris, Amarillo, retired from
Amarillo District in 1970, died Jan. 18,
1994.

Johnny 1. Johnson, Mason, retired from
Austin District in 1974, died March 1,
1994.

Lloyd E. Killough, Burnet, retired from
Lubbock District in 1980, died Jan. 14,
1994.

Retirements
March 1994
Houston
Tommie j. Malek, 30 years

Maintenance Technician III

Vehicle Titles and Registration
Mary W. Reaves, 25 years

Accountant I

April 1994
Beaumont
Alejandro Ortiz, 29 years

Maintenance Technician Ill
San Angelo
Wilton M. Robertson, 31 years

Maintenance Supervisor IV

Calendar
Jessie L. King, Fort Worth, retired from

Fort Worth District in 1982, died
Feb. 19, 1994.

Charles J. Lange, Fredericksburg, retired
from Austin District in 1986, died

Jan. 1, 1994.
Alfred C. Lohse, Floresville, retired from

San Antonio District in 1974, died
Jan. 6, 1994.
James D. McQueen, Waco, retired from

Waco District in 1985, died Jan. 18,
1994.

John C. Middleton, Austin, retired from
Materials and Tests Division in 1969,
died Jan. 22, 1994.

Alfred "Pete" Osburn, Chandler, retired
from Austin District in 1992, died
March 1, 1994.

David A. Perkins, Jefferson, retired from
Atlanta District in 1983, died March 13,
1994.

Andrew C. Rochelle Jr., Kaplan, La.,
retired from Houston District in 1976,
died Dec. 15, 1993.

Noble W. Rowan, Waco, retired from
Waco District in 1971, died Feb. 21,
1994.

Igo Saule, Conroe, retired from Houston
District in 1989, died March 13, 1994.

Delbert B. Saxon, Corrigan, retired from
Lufkin District in 1987, died Feb. 13,
1994.

Ambrocio G. Villalpando, San Marcos,
retired from Austin District in 1969, died
Jan. 31, 1994.

Willie V. Wiggins, Henderson, retired
from Tyler District in 1982, died Feb. 5,
1994.

Sammie B. Williams, Jasper, retired from
Beaumont District in 1981, died Dec. 7,
1993.

Eugene R. Wood, Wichita Falls, retired
from Wichita Falls in 1986, died

Dec. 15, 1993.
Charles W. Worrell, Bulverde, retired

from Bridges and Structures Division in
1981, died Jan. 9, 1994.

Louis Zetterich, La Grange, retired from
Yoakum District in 1973, died

March 29, 1994.

May 1994
San Antonio
George H. Brown, 30 years

Engineering Technician IV
Waco
Clifford W. Cook, 22 years

Motor Vehicle Mechanic IIl
James Will, 25 years

Motor Vehicle Mechanic Ill
Transportation Planning
and Programming
Jim Zach, 27 years

Director of Programs I

Field Changes

May

19
19-20
20

22-26

24
27
30

June
1
2
2-3
7
7-8
13-14

20-23
21
23-25
28-29
30

July
4
5-7

6-8
12-14
12-13
19-21
26-28
28

Revegetation Management, Wichita Falls, CMD
Hazardous Waste Seminar, Austin, ENV
Research and Development Committee Meeting, Austin,
RTT
Third International Conference on Managing
Pavements, San Antonio, DES
Commission Hearing and Meeting
Division Directors Meeting, Austin
Memorial Day Holiday

Revegetation Management, Childress, CMD
Revegetation Management, Wichita Falls, CMD
Letting
Revegetation Management, Beaumont, CMD
Public Transportation Quarterly Meeting, Austin, PTN
Pavement Data Collection/Pavement Management
Information System Coordinator Meeting, Austin, DES
Intemal Audit Conference, Austin, AUD
Revegetation Management, Fort Worth, CMD
Biennial Radio Technician's Conference, Kerrville
Revegetation Management, San Antonio, CMD
Commission Meeting

Independence Day (Holiday)
District Engineers and Division Directors Meeting,
Austin
Transportation Planning Conference, Austin, TPP
PMIS Visual Rater Training, Austin, DES
Highway Construction Letting
PMI) Visual Rater Training, Pharr, DES
PMIS Visual Rater Training, Austin, DES
Commission Hearing and Meeting

August
2-4 PMIS Visual Rater Training, Odessa, DES
9-11 PMIS Visual Rater Training, Austin, DES
10-11 Highway Construction Letting
16-18 Pavement Management Information System (PMIS) Visual

Rater Training School, Beaumont, DES
23-25 PMIS Visual Rater Training, Austin, DES
25 Commission Meeting
30 PMIS Visual Rater Training, Arlington, DES

September
1 PMIS Visual Rater Training, Arlington, DES
5 Labor Day (Holiday)
13-15 Area 3 Research Meeting, Amarillo, RTT
14-15 Highway Construction Letting
27-29 Area 2 Research Meeting, Lubbock, RTT
29 Commission Hearing and Meeting
29 Division Directors Meeting, Austin

October
4-5
4-6
5-6
17
27

Novembe
8-10
11
15
24
25
26
30
30

Public Transportation Quarterly Meeting, Austin, PTN
Area 4 Research Meeting, Abilene, RTT
Highway Construction Letting
District Engineers and Division Directors Meeting
Commission Meeting

'r
Area 1 Research Meeting, Corpus Christi, RTT
Veterans' Day (Holiday)
Highway Construction Letting
Thanksgiving (Holiday)
Thanksgiving Day (Holiday)
Holiday
Commission Hearing and Meeting, Austin
Introduction to Right of Way, Austin, ROW

December
2 Division Directors Meeting, Austin
6-8 PMIS District Coordinators Training, Austin, DES
13 Highway Construction Letting
14 Highway Construction Letting
21 Commission Meeting
24 Christmas Eve Holiday
26 Holiday

The interview with assistant executive director for Human Resources Management
Daffney Henry in the February-March issue of Transportation News was conducted by
Assignments Editor Gina McAskill Scherffius.

Darryl Stratton, Dallas District, was omitted from an April article on the summer
employment program. Stratton was a member of the summer employment study team.

The retirment date of Walter E. Burton, Corpus Christi, was misstated. Burton retired in
November 1993.

Robert D. Casares' name was misspelled. Casares retired from the Corpus Christi Dis-
trict in December 1993.

Shirley A. Kuehn retired in December 1993, not January 1994.
Pedro C. Flores retired as a Maintenance Technician IIl, not Maintenance

Technician II.
William 0. Schramm retired with five years of service rather than 20 years.
Transportation News regrets these errors.
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Letters
This letter was received by Gov. Ann

Richards:

I have traversed the breadth of Texas
by air, rail and by car in the past. My
favorite quip about Texas was "I have
never seen anything in Texas that I like."
Recently, however, as a volunteer worker,
I was assigned to Grace Christian School
in Phoenix. While planning my trip from
Louisiana to Arizona, I realized that I
would be spending many days in Texas. I
decided to forget my negative attitude
and look for something to like about
Texas.

Soon after crossing the Louisiana-
Texas border, I decided that Texas roads
were pretty good. After another hour, I
decided that Texas roads were excel-
lent-especially compared to other state
roads. Although Interstate 10 is a free
road, it is far superior to any toll road I
have been on. After exiting and re-enter-
ing the freeway a couple of times, I real-
ized that Texas interchanges are also
superior to any I have seen. Exit and
entrance is simple, easy, and straightfor-
ward. No fancy looping interchanges to
contend with.

After stopping at Texas rest stops, I
discovered they also are sensible, conser-
vative and complete. I drove approxi-
mately 900 miles across Texas on the best
roads I have driven on throughout the
country. You have "rough road" signs on
stretches of road that are 100 times
smoother than the smoothest stretch of
1-40 through Arkansas. I encountered one
construction area that was half the length
of a football field.

I found many other things to like
about Texas, such as some potentially
interesting sights along the way. A Schlit-
terbahn (whatever that is), an emu ranch,
a snake farm, a wild animal farm and
numerous caverns.

I found the people to be friendly, cour-
teous and considerate. I did meet a few
who were condescending, and a little
snobbish (they could tell that I was no
Texan). Although I prefer the forested
mountains of the east (I grew up there),
there is definite beauty to the Texas land-
scape. I was especially impressed by the
buttes so delicately carved by the winds.
I also like the live oak trees in the eastern
half of Texas.

I have decided that Texans have a
right to be proud. They have much to be
proud of. By the time I was leaving El
Paso, I really hated to be leaving Texas. I

found myself wishing that Texas extend-
ed all the way to Phoenix. After a couple
of hours of driving, I really was wishing
for the good Texas roads.

There is much to like about Texas and
when I go back across your great state in
the spring I hope to cross it leisurely,
with time to stop and see some of the
sights along the way. I am really looking
forward to becoming better acquainted
with the great state of Texas.

I think every other state should send
their representatives to Texas to learn
how to build roads. It seems to me that
Texas spends taxpayer money wisely and
efficiently. Please give my compliments
to your road chief.

Joseph Warren
Phoenix, Arizona

This letter was received by Joanne Walsh
director of the Management Services Office:

I would like to express my apprecia-
tion for the guidance given to our group
during the development of Goal 2 for our
Strategic Plan cross-functional group.
Prior to participating in the cross-func-
tional group, I did not fully understand
how important the Strategic Plan was to
the operation of the department. I now
have a very good understanding of how
important the plan is and feel that our
group worked very diligently to produce
a quality product.

Tammy Stone, Dawn Doyle and
Paula Nichols were instrumental in facil-
itating our group toward the develop-
ment of our objectives, strategies, and
measures. Their expertise was helpful in
leading us to a finished product.

I feel very honored to have been
selected to work on the strategic plan
and truly appreciate Mr. Burnett's com-
mitment to involve the employees in
these activities. The experience gained
during this assignment was invaluable.

Monty Chamberlain
Austin

Dawn Doyle is manager, commission and
committee support group, with the Manage-
ment Services Office. Paula Nichols is execu-
tive assistant for Motorist Services Division,
and Tammy Stone is a business analyst for
the Information Resource Office.

I am writing this letter to bring special
attention to one of your employees, Mr.
Rick Lugo.

On March 29, my sister and I went out
for lunch. Afterwards, my sister noticed
one of her tires was flat. Although I have
a back injury, my sister and I attempted
to change it, breaking two tire jacks in the
process. No one offered to help us. That
is until Mr. Lugo came by. Although he
apparently came to dine, he showed
great courtesy and a selfless attitude. He
spent a considerable amount of time to
put on the spare tire, and refused any
payment.

I wanted to bring this to your atten-
tion, and I also wanted to extend my
deepest gratitude to Mr. Lugo, for he is
very thoughtful of others. I am certain he
is a great credit to your department, and
I wish there were more people like him
in the El Paso area.

Veronica Balordi
El Paso

Ricardo Lugo works as a maintenance
technician in the Hondo Pass Maintenance
Section, El Paso District.
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This is a note to express our apprecia-
tion to a couple of your employees. We
had a blowout near where your two guys
were working on US 183 on Mon. April
11. These two guys helped us out, and I
just wanted you to know that we really
appreciated their help. And I thought
you might could pass along a word to
them, because, we did not get their
names. So, if you will, please thank them
again for helping us change the flat tire
on that Monday afternoon.

Mike Barr
Coleman

Those two guys were Rojelio Bonilla
and Lee Williams, both Eastland County
maintenamce technicians.
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