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STRENGTHENING OUR PROSPERITY
STATEWIDE VISION, MISSION AND PHILOSOPHY

Statewide Vision

Over the last year, families across this state and nation have tightened their belts in response
to the economic challenges. Government should be no exception. As we begin this next
round in our strategic planning process, we must critically reexamine the role of state
government by identifying the core programs and activities necessary for the long-term
economic health of our state, while eliminating outdated and inefficient functions. We must
set clear priorities that will help maintain our position as a national leader now and in the
future by:

Ensuring the economic competitiveness of our state by adbering to principles of fiscal discipline, setting
clear budget priorities, living within our means, and limiting the growth of government;

Investing in critical water, energy, and transportation infrastructure needs to meet the demands of our
rapidly growing state;

Ensuring excellence and accountability in public schools and institutions of bigher education as we invest
in the future of this state and ensure Texans are prepared fo compete in the global marketplace;

Defending Texans by safegnarding our neighborboods and protecting our international border; and

Increasing transparency and efficiency at all levels of government to guard against waste, frand, and
abuse, ensuring that Texas taxpayers keep more of their hard-earned money to keep our economy and
our familzes strong.

Rick Perry
Governor of Texas

The Mission of Texas State Government

Texas state government must be limited, efficient, and completely accountable. It should
foster opportunity and economic prosperity, focus on critical priorities, and support the
creation of strong family environments for our children. The stewards of the public trust
must be men and women who administer state government in a fair, just, and responsible
manner. To honor the public trust, state officials must seek new and innovative ways to meet
state government priorities in a fiscally responsible manner.

Aim high. . .we are not here to achieve inconsequential things!



The Philosophy of Texas State Government

The task before all state public servants is to govern in a manner worthy of this great state.
We are a great enterprise, and as an enterprise, we will promote the following core
principles:

e First and foremost, Texas matters most. This is the overarching, guiding principle by
which we will make decisions. Our state, and its future, is more important than party,
politics, or individual recognition.

e Government should be limited in size and mission, but is must be highly effective in
performing the tasks it undertakes.

e Decisions affecting individual Texans, in most instances, are best made by those
individuals, their families, and the local government closest to their communities.

e Competition is the greatest incentive for achievement and excellence. It inspires
ingenuity and requires individuals to set their sights high. Just as competition inspires
excellence, a sense of personal responsibility drives individual citizens to do more for
their future and the future of those they love.

e Public administration must be open and honest, pursuing the high road rather than the
expedient course.. We must be accountable to taxpayers for our actions.

o State government has a responsibility to safeguard taxpayer dollars by eliminating waste
and abuse and providing efficient and honest government.

¢ Finally, state government should be humble, recognizing that all its power and authority
is granted to it by the people of Texas, and those who make decisions wielding the power
of the state should exercise their authority cautiously and fairly.

Source: Instructions, for Preparing and Submitting Agency Strategic Plans for Fiscal Years
2011 - 15; Appendix A; Strengthening our Prosperity.



RELEVANT STATEWIDE GOALS AND BENCHMARKS
General Government

Priority Goal

To provide citizens with greater access to government services while reducing service
delivery costs and protecting the fiscal resources for current and future taxpayers by:

* supporting effective, efficient, and accountable state government operations;

« ensuring the state’s bonds attain the highest possible bond rating; and

* conservatively managing the state’s debt.

Benchmarks

Total state taxes per capita

Total state spending per capita

Percent change in state spending, adjusted for population and inflation

State and local taxes per capita

Ratio of federal dollars received to federal tax dollars paid

Number of state employees per 10,000 population

Number of state services accessible by Internet

Total savings realized in state spending by making reports/documents/processes available
on the Internet and accepting information in electronic format

Funded ratio of statewide pension funds

Texas general obligation bond ratings

Issuance cost per $1,000 in general obligation debt

Affordability of homes as measured by the Texas Housing Affordability Index

AGENCY MISSION

The mission of the Office of the Secretary of State is to provide a secure and accessible
repository for public, business, and commercial records and to receive, compile, and provide
public information. In addition, our mission is to ensure the proper conduct of elections, to
maintain the official statewide list of registered voters, to authorize the creation and
registration of business entities, and to publish state government rules and notices, and serve
as liaison to the Governor on Texas Mexico border issues. We serve as Chief International
Protocol office for the State. We assist our staff with personal and professional development;
promote a diverse workforce and the effective use of resources.

AGENCY PHILOSOPHY

The Office of the Secretary of State will provide accurate, reliable, and timely services. We
will always act in accordance with the highest standards of ethics, accountability, efficiency,
and openness. We approach our activities with a keen sense of purpose and responsibility.



EXTERNAL/INTERNAL ASSESSMENT

Overview of Agency Scope and Functions

A.

Statutory Basis

The Secretary of State, as provided in Article IV, Section 1 of the Texas
Constitution, is one of six constitutional officers comprising the executive
department of the State. The Secretary is appointed by the Governor with
the advice and consent of the Senate. The Secretary has both
constitutional and statutory duties, as well as duties assigned by Executive
Order or other directive from the Governor. The constitutional and
statutory provisions that require an action by/or filings with the Secretary
of State are enumerated in Appendix H.

Historical Perspective

The Constitution of the Republic of Texas specified that the President
could appoint a Secretary of State with the advice and consent of the
Senate. The first Secretary of State was Stephen F. Austin. Article IV,
Section 21 of the Texas Constitution first appeared in the Constitution of
1845. At the Constitutional Convention of 1875, the duty of the Secretary
to authenticate the publication of laws was added to the Constitution and
the Secretary’s salary was capped at $2,000. Constitutional amendments
in 1936 and 1954 increased the salary limit and prohibited the Legislature
from setting the salary at less than $6,000.

Numerous duties have been assigned to the Secretary since the 1836
inception of the office. Significant historical events are listed below.

1. Texas Constitution created Secretary of State 1845
2. Act providing for creation of private corporations 1874
3. Registration of trademarks with Secretary of State 1893
4. Appointment of notaries public 1940
5. Texas Business Corporation Act 1955
6. Texas Non-Profit Corporation Act 1959
7. Texas Uniform Limited Partnership Act 1959
8. Administrative rule filings 1961



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

Central filing of Uniform Commercial Code (UCC) documents
1966

Secretary of State is designated chief election officer 1967
Open Meetings Act 1967
Chapter 19, Voter registration funds administration 1967
Texas Professional Association Act 1969
Texas Professional Corporation Act 1970
Primary finance administration 1973
Texas subject to Federal Voting Rights Act 1975
Campaign finance and disclosure filings 1975
Authorization of election inspections 1975
Administrative Procedure and Texas Register Act 1975
Texas Administrative Code Act 1977
Begin compiling Election Night Returns 1982
Implemented County on-line voter registration 1984

Central filing of farm-related financing statements in UCC 1985
Certification of voting systems 1987
Provide Direct Access to Corporation and UCC filings 1988

Filing of Limited Liability Companies and Registered

Limited Liability Partnerships 1991
Campaign finance and disclosure filings (removed) 1992
Provide Jury wheel administration 1992
Registration of Telephone solicitors 1993
Registration of Law enforcement solicitors 1993



31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

Registration of Veterans organizations solicitors
Accept filing of Assumed names for Limited Liability
Companies, Limited Partnerships, and Registered
Limited Liability Partnerships

National Voter Registration Act

Executive Order appointing Secretary of State as Chief
International Protocol Officer

Conversions for Business Corporations, Limited
Liability Companies and Limited Partnerships, and
Registration of Foreign Limited Liability Partnerships
Executive Order designating the Secretary of State

as Chief Liaison to Mexico and the Border Region
of Texas

Serve as Colonia Initiative Coordinator

Serve as Border Commerce Coordinator

Help America Vote Act

Texas Business Organizations Code

Affected Populations (key service populations)

1.

2.

All registered voters

County and local election officials

Citizens eligible to register and vote
Financial, business, and legal communities
Federal, state, and local government agencies
Notaries public

Elected and appointed government officials

Borrowers and debtors

1993

1993

1995

1995

1997

1998

1999

1999

2002

2006



9. General public
10.  Colonia residents

Main Functions (See Appendix G for comprehensive list of functions and
duties.)

As custodian of official documents, the Office of the Secretary of
State (the “Agency”) files all acts of the Governor, the Legislature,
and rules of state administrative agencies. The Secretary of State
must affix the state seal of Texas to all commissions and
proclamations bearing the Governor's signature, attests to the
Governor’s signature on all commissions and proclamations, keep a
complete register of all the officers appointed and elected, issue their
commissions, and file statewide public officials’ statements of officer.
In addition, The Secretary acts as keeper of the State Seal, serves as
Chief International Protocol office for the State, and is the liaison to
the Governor on Texas-Mexico border issues.

Numerous public records must be registered with the Agency. Such
records include city charters of home rule cities with a population over
5,000; organizational documents for limited liability companies,
limited partnerships, and Texas corporations and applications for
registration of foreign corporations, limited liability companies, and
limited partnerships desiring to transact business in Texas. The
Agency files amendments and supplements to those documents and
effects terminations, forfeiture and withdrawals of these business
entities. Trademarks used in Texas are registered with the Agency.
Open meeting agendas of meetings held by statewide and regional
governmental bodies are filed with the Agency and posted for public
notice. The Agency administers the Uniform Commercial Code, filing
financing statement notices to perfect liens on certain personal
property.

The Secretary of State appoints and commissions all notaries public for
Texas, issues certificates of authority to automobile clubs and registers
their sales representatives, registers health spas, and maintains a file of
business opportunity registrations in the State. In addition, the
Secretary authenticates documents for presentation to foreign
governments through the issuance of an apostille under the Hague
Convention.

Public safety organizations, public safety publications and their
solicitors, telephone solicitors, veterans’ organizations and their
solicitors are all required to register with this Agency. A toll-free
telephone line, known as the Solicitation Information Hotline, is



available for the public to contact the Agency for registration
information or to report an alleged violation.

The Secretary of State is the chief election officer for the state. The
Agency assists and advises local election authorities regarding their
duties and ensures the uniform application, operation, and
interpretation of election laws throughout the state. The agency issues
official advisory and memoranda, prescribes all official election forms,
certifies state and district offices on the ballot, collects unofficial
election night returns when working on election night, prepares the
canvass of statewide and district results, deploys state inspectors to
monitor polling place activity, certifies voting systems for use in the
state, administers the official statewide list of registered voters,
maintains an online voter registration system that is used by all
counties, submits election-related legislation to the U.S. Department of
Justice for preclearance, and conducts various voter education
outreach.

Pursuant to the federal Help America Vote Act of 2002 (“HAVA”), the
agency is charged with maintaining the official statewide list of
registered voters in which all new voter applicants’ driver’s license or
social security numbers are validated by the State. In addition, the
Agency distributes federal funds to counties and other eligible entities
to comply with HAVA mandates such as providing an accessible
voting unit in every polling place, upgrading voting systems to comply
with new federal standards, provisional voting, and HAVA purposes.

The Secretary of State presides over each regular session of the House
of Representatives during its initial organization. The Secretary of
State is designated to receive and forward service of process under
various statutes, and maintains numerous statutorily required filings
such as state auditor reports, labor union annual reports, and court
rules.

E. Who are we in the Public’s Perception?

We are the custodian of business, commercial, and government records, as
well as chief election officer for the state.

IL. Organizational Aspects
A. Size and Compositions of Workforce (6/1/2012)
1. Full-Time Employees - 185

2. Part-Time Employees - 0



3. Full Time Equivalent Employees — 185

4. The Secretary of State employs the most qualified human
resources available without regard to race, sex, age, or other
discriminatory bias.  Historically the Agency has exceeded
workforce minority percentage goals as prescribed by Labor Code
Section 21.501. See Appendix E to review an analysis of the
agency staffing.

Organizational Structure and Process

The Agency is organized as depicted in the organizational chart attached
as Appendix B. The Secretary of State delegates the day-to-day operation
of the Agency to the Deputy Secretary of State. In addition to managing
the Agency’s day-to-day operations, the Deputy Secretary is a state officer
and is empowered to perform all constitutional and statutory duties of the
Secretary in the Secretary's absence or as otherwise directed by the
Secretary. The General Counsel to the Secretary of State provides legal
advice to the Secretary and Deputy Secretary as well as other Agency
employees. Both the Secretary and Deputy Secretary receive
administrative support from the Executive Office staff.

The Agency is organized in five functional divisions. The Executive
Office provides oversight over all Agency programs and activities. The
Administrative Services Division is responsible for fiscal operations,
human resources, and procurement. The Elections Division administers
all election-related activities including voter registration, primary election
funding, and the publication of constitutional amendments. The
Information Technology Division provides data processing services and
technical support for all Agency programs. The Business & Public Filings
Division, which includes the Corporations, Uniform Commercial Code,
and Government Filing Sections, performs the public filing and public
information functions of the Agency and also commissions all notaries
public for Texas. The Protocol and Border Division receives and assists
international officials and monitors Texas-Mexico border issues. In
addition, the division coordinates the initiative to improve living
conditions in colonias.

Managers' receive training in contemporary management topics. Group
training solidifies the bonds between the divisions.  Cooperative
interaction among managers is essential in an organization charged with
over two hundred diverse duties.

The Agency's success and effectiveness depends primarily upon the ability
of its employees to deliver the services required by the public. The



Agency is committed to developing and retaining employees who will
actively share in achieving the Agency’s mission.

The Agency is committed to utilizing proven technological advancements
to achieve the Agency’s mission.

Location of Agency

The Agency is located in Austin. Employees occasionally travel to assist
government officials or private citizens regarding election procedures and
laws, as well as other Agency functions and services. The Colonia
Initiatives program authorized an ombudsperson in each of six border
counties and in Nueces County with the largest colonia populations.
These ombudspersons assist colonia residents in seeking improvements in
their living conditions.

Human Resource Strengths and Weaknesses
1. Strengths

a. The agency’s Management and Team Lead Staff average
over twenty years of experience which allows for vast
institutional knowledge.

b. Benefits - Agency employees are eligible for all state
benefits afforded to other state employees, including
retirement, insurance, vacation and sick leave, holidays,
longevity, overtime, compensatory time, use of sick leave
from a sick leave pool, extended sick leave, emergency
leave, military leave, leave under the Family and Medical
Leave Act, and parental leave. Other benefits may include
benefit replacement pay; parking in state owned or
controlled areas, and educational and training programs.
The benefit program for our employees is satisfactory, with
the exception of health care cost that continue to escalate.

c. Training — The Agency encourages employees to enhance
their knowledge, skills, and abilities through educational
and training programs.

2. Weaknesses Affecting our Human Resources
a. Compensation — The Agency has been relatively effective
in retaining employees occupying management and

supervisory positions. The Agency, however, often loses
professional or technical employees to the private sector

10



because of inadequate compensation. Compensation for
state employees is not currently competitive with the
private sector.

b. Turnover Rates — From 9/01/2010 to 8/31/2011, the
turnover rate for the Agency was 13.2%. Of that number,
0% of those departing held management positions, 48%
held professional positions, and 52% held clerical
positions.

E. Capital Assets

1.

Physical Facilities

The Agency occupies state-owned office space in the State Capitol,
the James Earl Rudder State Office Building (“Rudder Building”),
and in the Thomas Jefferson Rusk Building (“Rusk Building”).
The offices occupied by the Executive Division are located in the
Capitol. These offices were renovated when the State Preservation
Board restored the Capitol.

The Agency is the sole occupant of the Rudder Building. This
building was restored in 1988. It is well suited for Agency
operations. The proximity of the Rudder Building and the Capitol
is advantageous. The Elections Division is housed in the Rusk
Building. The facilities provided by these state buildings meet the
immediate needs of the Agency during this planning period.

Building Renovation

The Rudder Building is currently in the design phase for specific
renovations utilizing bond funds. This Texas Facilities
Commission (TFC) project includes renovation of restrooms to
make them ADA compliant, renewal of the plumbing system,
update or replacement of aging mechanical equipment and
materials, renew/replace air handlers, and renew/replace the
electrical distribution system. The renovation will be
accomplished two floors at a time and Agency staff will have
temporary alternate locations during the project. The project
completion date was originally August 2013, but due to a delayed
start date, will most likely be extended.

Technology:

The agency currently maintains a centralized computing facility
consisting primarily of UNIX and Windows based servers. A

11



storage area network is utilized for data storage. The agency is
participating in the consolidated state data center project.

Personal Computers

Approximately 250 personal computers are in use by Agency
personnel. The agency strives to maintain a four-year technology
refresh cycle where cost effective. Printing is via network attached
printers as well as some local workstation attached printers.

Network
Agency employees are connected to the centralized computing

resources via a switched Ethernet network. The agency connects
to the Internet via a DIR CAPNET connection.

F. Agency Use of Historically Underutilized Businesses
The Agency has adopted a policy to utilize the services of historically
underutilized businesses (“HUB”). This policy was adopted to achieve
HUB contracting goals set forth in Tex. Govt. Code Ann. § 2161.181 and
CPA rule 34 TAC 20.13, See Appendix F to review the agency
Historically Underutilized Business Plan.
The percentages of goods or services provided to the Agency by HUBs,
based on funds expended for fiscal years 2010 and 2011 were:
Procurement Category | % with HUBs % with HUBs
FY 2010 FY 2011
Special Trade None None
Professional Services None None
Other Services 46.0 86.02%
Commodities | 35.4% 28.29%
Total Percentage with | 40.2%° 72.54%
HUBs
Total Spent with HUBs | $ 3,573,855 $ 3,474,365
G. Key Organizational Events

Once appointed by the Governor and confirmed by the Senate, the
Secretary of State serves at the pleasure of the Governor. Since the
Governor's term was increased to four years, most secretaries have served
approximately two years.

A change in executive leadership usually results in some measure of
change in organization structure or redirection of priorities.

12



Major changes in organizational structure over the past forty-six years
include:

1.

10.

11.

12.

The Uniform Commercial Code (“UCC”) Division was created in
1966.

The Elections Division was created in 1967.
The Texas Register Section was created in 1975.

In 1982, the Corporations Division, UCC Division, and Statutory
Documents Division were consolidated into the Business & Public
Filings Division (renamed Business & Public Filings in 2001); the
Financial Management Section and the Staff Services Section were
consolidated into the Administrative Services Division in 1982.

The Texas Register Section was transferred to the Business &
Public Filings Division in 1988; the Microfilm Department was
transferred to the Administrative Services Division in 1988.

The Disclosure Filing Section was transferred to the Ethics
Commission in 1992.

The Printshop operations and staff were transferred to a
Consolidated Printshop pursuant to a directive of the Capitol State
Council on Competitive Government in 1994.

In 1995, the Secretary was assigned to serve as Chief International
Protocol Officer.

The Microfilm Department was dissolved in 1997; microfilm
operations were transferred to the State Library and Archives
Commission in 1997.

In 1998, the Secretary was appointed, by Executive Order, to serve
as Chief Liaison to Mexico and the Border Region of Texas.

In 1999, the Secretary was appointed to serve as Colonia Initiatives
Coordinator as well as Border Commerce Coordinator.

In 2003, the Secretary of State assumed new duties under the Help
America Vote Act of 2002. The Secretary of State is charged with
maintaining the official statewide list of registered voters as of
January 2006, and the Secretary of State must administer federal

13



funds to ensure compliance with federal mandates concerning
voting systems.

13. In 2009, Congress passed the Military and Overseas Voter
Empowerment Act (“MOVE”), and beginning with the November
2010 general election, the Secretary of State must provide military
and overseas voters a method to track the status of their mail
ballots.

14.  Beginning in 2011, the Secretary of State was appropriated funds
pursuant to Chapter 19 of the Texas Election Code. Historically,
the funds were appropriated to the Comptroller and the program
was administered by the Secretary of State. Now the Secretary of
State receives the appropriation directly in addition to
administering the program.

15.  In 2011, the Business & Public Filings Division was reorganized to
eliminate the Statutory Documents and Texas Register Sections
and consolidate all functions into three sections: Corporations,
Government Filings and UCC.

III.  Fiscal Aspects

A.

Size of Budget

The Agency categorizes its general revenue appropriations as 1)
appropriations for Agency operations, and 2) appropriations of funds
managed. Expenditure of appropriations for Agency operations is within
the discretionary control of the chief executive. However, the expenditure
of appropriations of funds managed (those funds for primary election
financing, voter registration postage, publication of session laws, and
publication of constitutional amendments) is largely beyond the control of
Agency management. Limited control can be exercised over primary
election financing by using rulemaking authority; but external factors,
such as voter turnout, the number of precincts statewide and the number of
statewide runoffs, determine in large part the total amount of expenditures.
The Agency’s responsibility for funds managed is fiduciary in nature.

The Agency has relied increasingly on appropriated receipts to maintain
the highest level of service to the public.

Total expenditures from general revenue appropriations for Agency
operations have decreased significantly from $32.4 million in fiscal year
2008-09 to $30.1 million in fiscal year 2010-11. Graph 1 on page 16
illustrates the revenue/expenditure relationship.

14



Method of Finance

The Agency has three funding sources: general revenue, appropriated
receipts, and with the passage of the Help America Vote Act in 2002
federal funds. Federal funding may not be an on-going method of finance
beyond the FY 2014-15 biennium.

Per Capita and Other States' Comparisons

Over the past three years, the number of Agency employees has trended
downward. At August 31, 2009, the Agency had on staff 229 full-time
equivalent employees. Nearly three years later, the Agency is operating
with 185 full-time equivalent employees through the third quarter of fiscal
year 2012. In that same time period, the Texas population increased from
25.2 million to 26.1 million. Accordingly, per capita Agency employees
decreased from .09087 per 10,000 population to .07088 per 10,000
population, a decrease of 22.0 percent.

The Agency creates more new business entities and files more Uniform
Commercial Code financing statements per employee than other states.
Comparative data is shown on page 17. For example, Florida reports 122
employees and 411,633 filings, or 3,374 filings per employee. The
comparative numbers for Texas are 70 employees and 484,421 filings, or
6,920 per employee. Compared to Florida, Texas is twice as productive
on a per employee basis. The productivity difference is even greater when
compared to California and Delaware.

Budgetary Limitations

The ability to transfer appropriations between programs and to carry
forward unexpended balances allows for a more efficient use of resources.
This authority would be helpful in financing and managing projects,
primarily information resources projects, which span multiple years and/or
biennia. The budget for the current biennium will meet current needs.

15
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E. Degree to Which Current Budget Meets Current and Expected Needs

Keeping abreast of technological advances requires a more flexible
budget. Capital expenditures for information technology do not generally
occur in equal annual increments. Fewer restrictions on the overall level
of appropriations would reduce the need for completion of projects in
segments over several fiscal years.

If the Agency is relieved of certain budgetary limitations, discussed in
item III-D, the current budget can meet expected needs for this planning
period.  This claim is based on the Agency’s assumption that
appropriations will increase to support any across-the-board salary
increases ordered by the Legislature, the cost of information technology
will remain stable, the Agency’s fee structure is not changed significantly
by legislation, and the public’s demand for information will not diminish
or increase by unexpected levels.

arison o usiness Statistics Othrtt o //210

o. of Employees

— Corp. and UCC 70 224 97 122
New Business

Corporations Filed | 26,860 74,929 26,637 103,868
New Limited

Partnerships Filed 5,440 2332 6,295 875
New LLCS 76,138 65,175 82,027 132,482
UCC Filings 375,983 371,039 205,295 174,407
Total Filings 484,421 513,475 329,254 411,633
Filings per | 6,920 2.292 3,301 3,374
Employee

Source: International Association of Commercial Administrators 2010 Update
Annual Report of the Jurisdiction, a publication compiled by Corporation Service
Company.
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IV.  Service Population Demographics

Notaries Public

Attorneys

Active for-Profit Corporations
Professional Corporations
Professional Associations

Non-Profit Corporations

Foreign For-Profit Corporations
Limited Partnerships

Foreign Limited Partnerships
Limited Liability Companies

Foreign Limited Liability Companies
Limited Liability Partnerships
Foreign Limited Liability Partnerships
All registered voters

County and local election authorities
Voting age citizens

General public

Colonia residents

*Based on information available as of July 3, 2012.

2006
384,045
77,503
388,418
15,654
19,398
104,810
51,717
146,617
15,932
200,235
21,325
5,321
446
12,722,671
78,681
16,924,986
23,805,200
400,000

2008
409,465
82,255
391,403
16,313
20,371
98,931
54,765
150,429
11,216
293,463
33,035
4,624
463
12,752,417
76,152
17,735,442
24,283,600
400,000

2010
405,598
86,453
374,460
16,808
19,989
105,469
55,384
128,690
9,688
364,251
36,305
4,029
480
13,023,358
76,152
18,789,238
25,236,900
400,000

2012
403,141
90,552
368,678
17,382
20,135
114,721
58,143
127,825
9,930
463,634
43,173
3,845
455
13,065,425
48,820*
18,279,737
26,142,000
400,000

The Agency serves all geographic regions of the state. Historically, most
of the Agency’s statutory duties have been carried out through the mail
service so all regions of the state have essentially the same level of
service. As more transactions are accomplished electronically, service to
the more remote regions will equal the service available to a local Austin

user.

V. Technological

A. Impact of Technology on Current Agency Operations

1. Infrastructure

Software development is done in both the Visual Basic and
Enterprise Java software development environments.

The agency is heavily involved in the DIR Data Center
Consolidation effort. This initiative has and will continue to
dramatically shape the IT infrastructure of the agency and impact
business operations.
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Operational Functions

Since bringing up the SOSDirect Web site in 2001, the Agency has
continued adding to the list of services that are now being offered
to customers of the UCC and Corporations sections via the
Internet.

There are now twenty-eight different types of business entity
filings available including formation filings, change filings,
terminations, reinstatements, name change amendments and
periodic reports. Customers of the Uniform Commercial Code
section may file both initial and amendment filings over the web.
Customers may also do searches and place orders for copies and
certificates using SOSDirect and have access to them delivered via
email. Images of documents are viewable from the web giving
customers the ability to print their own plain copies.

Service Companies that formerly purchased data from the agency
that was delivered on tape, now have the ability to download those
daily transactions and other bulk order products using SOSDirect.
Other state agencies have similar access to data at no charge. As
requests for bulk order data has increased, products in new formats
have been added for the benefit of those wishing to generate lists
for various business uses.

In compliance with the Help America Vote Act (HAVA), the
official database of Texas registered voter information now resides
with the agency. The Texas Election Administration Management
(TEAM) System allows improved access to election related
information.

All the business organization forms (which have now been
converted to pdf fillable format) and frequently asked questions
that relate to these forms are on the Agency’s home page on the
web.

The Uniform Commercial Code (UCC) Section began accepting
filings via Electronic Data Interchange (EDI) in April 1996. This
process was replaced in 2009 with XML Web Services.

The number of large filers using XML and Web continues to grow.
Texas is optimistic about the potential this technology provides.
Not only does it reduce the agency workload; it enhances customer
service by improving turnaround and accuracy. Currently,
approximately 80% of all UCC filings are filed electronically; 41%
of business organization documents submitted via the web; 99% of
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UCC copy and certificate requests are handled through SOSDirect;
and 86% of the business organization copy and certificate requests
are processed over SOSDirect. Fifty-eight percent of the new
Texas businesses formed by filing with the Secretary of State are
filed using SOSDirect.

In addition to the notary public search feature added to the
Agency’s web site in February 2005, web search capability is
provided for credit service organizations, health spas, debt
collectors, veterans organizations and solicitors, public safety
organizations and solicitors, telephone solicitation registrations,
business opportunities, automobile clubs and service of process.

The eNotary project to file notary public applications electronically
was implemented on February 5, 2009. Currently seven bonding
companies are participating resulting in an average of 70% of all
notary public applications being filed electronically. In addition
more than half of all commissions are sent to notaries by email
saving both postage and printing costs.

Notary Public training tools were enhanced with a new Internet
training video that helps resolve and reduce complaints about
notaries.

There are several areas in which the agency continues to have a
more proactive role in identifying persons who should file with this
office and alerting the public to potential problem areas:

o Posted a list of all health spas, credit service organizations,
debt collectors and other registrations on the SOS web site so
that it is easier for the public to identify those persons who are
non-compliant.

e SOS continues to be proactive in identifying and contacting
foreign entities that are not registered with the SOS.

e Revised FAQs to provide better information to consumers
about filing complaints against health spas, debt collectors, and
credit service organizations.

o Revised Notary FAQs and Educational Information to provide
better information to notaries about the notary’s role and
responsibilities.

o Revised the FAQs related to business entity filings to enhance
the information available to legal and business communities.

The Business & Public Filings Division created a Reports Unit in

the UCC Section to generate and process the reports, which the
SOS may request under the Texas Business Organizations Code.
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Generation of additional reports provides a mechanism for
updating data on the SOS database which enables the SOS to
inactivate entities that are no longer operational and is an
additional source of revenue.

State Agency rules and meeting notices are readily accessible via a
searchable database and Email Notification service. Westlaw and
Lexis-Nexis receive electronic updates to meeting notices and
rules. Other commercial vendors purchase daily open meeting
agenda files. Preparation of cumulative Texas Register Indexes
were automated, making use of the same ArborText electronic
publishing software employed to produce the Texas Register issues
each week. A re-write of the Texas Register/Administrative Code
database to improve Internet access to rules is due for completion
in 2012. This project will permit customers to more easily
download entire chapters into a single file from the Administrative
Code and simplify the user tools for the public as well as state
agency rule drafters. Other existing services include the following:
(1) full text of the Texas Register and the Texas Administrative
Code, which is updated daily to provide all rules currently in
effect; (2) weekly email notice that the latest issue of the Texas
Register is posted and available on the Internet; (3) RSS feed for
weekly Texas Register issues. (4) Archive editions of the Texas
Register and a daily backup listing of agency meeting agendas are
posted on the University of North Texas Library Internet site. The
newsprint subscription service was privatized in an agreement with
Lexis-Nexis’ Matthew Bender.

In 2012, the Secretary of State moved to electronic receipts for
certified mail when forwarding service of process. As a result, we
should achieve a savings in postage costs of over $2.00 per
mailing. In efforts to streamline the generation of notices to
professional associations regarding the filing of annual statements,
the Secretary sent an abbreviated notice of the filing with
information on how to file electronically. This resulted in an
increased number of electronic filings and reduced the amount of
resources that the Secretary committed to review and entry of the
documents.

B. Impact of Anticipated Technological Advances

1.

Infrastructure
With growing awareness of the increased threat to information

security, the agency has devoted considerable effort and resources
to address this risk. Several initiatives are underway to mitigate
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C.

the risk to agency information resources. = The agency’s
information security staff conducts regular risk assessments and
penetration tests against the agency information resources. The
agency also maintains compliance with the purchase card industry
data security standards.

2. Operational Function:

Since replacing the legacy systems that supported UCC,
Corporations and Financial sections with the Business Entity and
Secured Transaction (BEST) system and the web interface
(SOSDirect), the agency has continued to reap the benefits in terms
of efficiency. In UCC, more than 80 of the filings and 99% of the
orders are submitted and processed via the web and XML Web
Services. Similar upward trends in numbers of web orders and
filings are being seen as the Corporations section continues to
move additional types of web filings into production.

Technology refresh projects are underway for SOSDirect to rewrite
the underlying code from ASP classic to Dot Net. It is anticipated
that the resulting code will include improvements in accessibility,
make the web system more user friendly and intuitive, and be
easier for in-house technology staff to maintain and enhance. As
budgets decrease, it will be imperative for our electronic systems
to supplant the need for the more manual processes.

Degree of Agency Automation

All major functions of the agency are automated. The agency has an
adequate number of workstations for all personnel.

VI. Economic Variables

A.

Identification of Key Economic Variables

General economic variables, such as gross domestic product, interest rates,
consumer price level, and inflation may affect demands placed on the
Agency by its customers. It is difficult to evaluate the impact these factors
have on the business and commercial filings with the Agency and the
requests for access to information by the public. We are not able to
identify a direct correlation between the economic variables and the
overall demand for services. In addition to economic variables, demand
for Agency services may be affected by changes in state laws, such as
election, franchise tax and usury laws; increases in filing fees; and general
population growth. Economic variables do not affect the Agency’s
election duties.
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Extent to Which Service Populations are Affected by Economic
Conditions

Demand for Agency services increases during periods of the growth and
expansion of business. This demand may be reflected by increases in the
formation of new corporations, limited partnerships, and limited liability
companies, as well as the qualification of out-of-state entities to transact
business in Texas. In addition, demand for Agency services is greater
when an increase of commercial lending and other commercial
transactions occurs. This is evidenced by more filings of financing
statements, and an increase of requests made to the Agency for
information pertinent for loan transactions, real estate closings, business
licensing activities, and other commercial ventures.

Demand for Agency services also may increase during recessionary
periods. Business failures result in forfeitures, terminations, mergers, and
withdrawals of business entities. Mergers, acquisitions, and failures of
commercial lending institutions require assignment of security interests,
continuations of existing security interests, greater filings of federal liens,
and increased requests for information. In addition, consumers request
more information about business entities prior to entering into a
transaction with an entity. Litigation escalates during periods of business
failures, resulting in increased requests for information about business
entities, requests for certified copies, and frequent use of the Secretary of
State as an agent for service of process.

Expected Future Economic Conditions and Impact on Agency and
Service Populations

Demand for some Agency services should increase regardless of state and
national economic conditions. In the "Information Age," demand for
business and commercial data will continue its upward spiral. The
demand for services may be more directly related to the growth in the
state's population than to any particular economic condition. We expect
that demand for services to increase as the population of Texas continues
to grow. During March 2012, the Secretary of State filed 12,685
certificates of formation creating new Texas corporations, limited liability
companies and limited partnerships. This is the highwater mark for new
business formation. Since new business formation is generally considered
to be a leading economic indicator, we should continue to experience
growth in our workload as the economy expands.

Agency Response to Changing Economic Conditions
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As economic conditions change, the Agency reassigns personnel from
areas where workload has decreased to areas where workload has
escalated. When feasible, staff size has been reduced.

VII. Impact of Federal Statutes/Regulations

A.

Historical Role of Federal Involvement

The primary federal statute affecting the Agency is the federal Voting
Rights Act of 1965. The Voting Rights Act requires that a change in any
"standard, practice, or procedure with respect to voting" be submitted to
the U.S. Department of Justice (“DOJ”) for preclearance. The Agency
prepares a “submission” to be sent to DOJ, requesting approval or
preclearance for any changes in state election law or any new law, which
concerns elections. Texas became subjected to the Voting Rights Act in
1975, and since that time, the Agency has had an effective working
relationship with the DOJ.

Texas must adhere to the provisions of the federal Voting Rights Act that
require election materials to be furnished both in English and in Spanish.
To comply with this requirement, the Agency sends to each Spanish
surnamed voter in Texas a notice of all constitutional amendment
elections, and also a brief explanatory statement, in Spanish, of each
proposition appearing on the ballot.

In 1993, Congress passed the National Voter Registration Act (“NVRA”).
The NVRA requires a uniform mail-in registration program; requires
certain state agencies to provide voters registration applications to
customers; and requires local election officials to keep registered voters on
the registration rolls for a longer period of time. The Agency adopted
detailed administrative rules to implement the NVRA, which were then
adopted into state law by the Legislature in 1995. The Agency continues
to educate county and state officials about their responsibilities under the
NVRA.

In 2002, Congress passed the Help America Vote Act (‘HAVA”). HAVA
is a direct response to some of the problems exposed in the 2000
presidential elections, and moves several key election functions previously
administered at the local level to the state. As part of this state
centralization, Congress mandated that the State must maintain the official
list of registered voters and must validate the identification number
provided on a voter registration application through the Department of
Public Safety (driver’s license, personal identification, or last four digits of
the social security number). Another significant HAVA mandate concerns
upgrading voting systems standards and the requirement to provide a
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voting unit accessible to voters with disabilities in every polling place in
the state by January 2006. Congress has appropriated federal grant money
to partially fund these mandates, and the Secretary of State administers an
online grant administration program to ensure that counties and other
eligible entities receive prompt funds and fully comply with the new
mandates.

In 2009, Congress passed the Military and Overseas Empowerment Act
(“MOVE”). MOVE facilitates the process of voting for this population of
voters. MOVE requires that the official ballot be emailed at the request of
a military or overseas voter, but the voter must return the ballot by mail.
In addition, MOVE requires the state, in cooperation with local entities, to
develop a tracking system which would allow military and overseas voters
a way to track the status of their ballot. The Secretary of State adopted
administrative rules and procedures to implement MOVE.

VIII. Other Legal Issues

B.

Impact of Pending Lawsuits and Appeals

We do not anticipate any liability from pending lawsuits and appeals,
although it is possible that a court could award attorneys’ fees and court
costs to a plaintiff that successfully challenges an action by the state.
While this is not a complete list of pending litigations matters, the
Secretary of State, in her official capacity, is named as party in the
following active litigation matters:

Perez et al v. State of Texas - lead redistricting case

Tarrant County Democratic Party v. Hope Andrade, in her official
capacity as Secretary of State for the State of Texas - denial of
reimbursement of legal fees to county and state party

Voting for America, Inc., Brad Richey and Penelope McFadden v. Hope
Andrade and Cheryl E. Johnson - voter deputy registrar and voter
registration matters

Michelle Petty v. Texas Republican Party et. Al - suit challenging the
eligibility of a Supreme Court candidate.

Uresti v. Secretary of State Andrade - suit challenging the eligibility of a
state senate candidate.

In addition, the Attorney General has filed lawsuits against the United

States Department of Justice regarding preclearance of redistricting and
voter id. While the Secretary is not a named party in these lawsuits,
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IX.

employees from the office are being deposed and information technology
resources are being utilized.

The Business & Public Filings Division is not currently involved in any
litigation.

C. Impact of Local Governmental Requirements
The Agency is not directly affected by local government requirements.

Self-evaluation and Opportunities for Improvement

A. The Agency should benefit from technological advances in data gathering,
storage, and retrieval.

B. Information might be processed faster with less personnel cost by using
modern technology to capture data electronically; make the stored data
more readily available to potential customers via electronic access;
improve controls over the billing and collecting process; and convert more
office paper flow to electronic transmissions.

Discussion of Current Year Activities

The Agency expects to accomplish substantially all key performance targets for
fiscal year 2012. Attention and emphasis continue to be focused on meeting
turnaround times and depositing revenue timely.

The Business & Public Filings Division continues to focus on achievement of
performance measures by filing or rejecting documents within three business days
of receipt, by responding to requests for copies, certificates and public
information within that same time frame, and depositing all revenue within the
statutory deadlines.

To improve our public services, continuous efforts are underway to revise and
enhance information available to the public on the SOS web site, including
revision of forms promulgated, enhancement of FAQs, and promulgation of
additional forms and posting of additional information.

With the enactment of legislation to take advantage of some of the provisions of
the Model State Trademark Act, the Secretary of State is currently working on
administrative rules, forms and computer changes to accommodate this legislation
which takes effect on September 1, 2012. As part of the changes, the term of a
trademark registration will be reduced from ten to five years; the Secretary will be
required to check for conflicts with federal trademarks filed with the United States
Patent and Trademark Office; applicants will be permitted to submit multi-class
applications; and the Secretary required to file a certificate of registration which
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XL

includes a reproduction of the registered mark, including any design elements.
This will require a change in imaging workflow in addition to other database
changes.

The Elections Division is currently preparing for the 2012 primary runoff and
general elections and is advising counties of the new mandates imposed by state
and federal laws. New functionality and enhancements to the statewide voter
registration system (“TEAM?”) are scheduled to be deployed this summer and in
January 2013.

The Elections Administration section is tracking the new voter registration card
deliveries since the United States Post Office mandated changes effective January
2012. Improvements to 1) distribution of the Commissions; 2) collections of the
Certified Statement of Persons Elected to County or Precinct Offices; and 3) U.S.
Elections Assistance Commission Survey, are being developed.

The Elections Division is continuing to work closely with the Office of Attorney
General Greg Abbott in the litigation seeking judicial pre-clearance of photo
identification legislation and it is formulating public education campaign
materials and poll worker training materials to be ready for use in the even the
law is pre-cleared later this summer.

The agency completed several information technology modernization projects.
Computer workstations were replaced affording agency employees the latest
hardware and software tools to perform their work assignments. In addition, the
agency modernized the network infrastructure in its Austin offices providing
increased capacity and enhanced monitoring capabilities.

Performance Benchmarking

The Agency’s current benchmarking process is categorized as “internal
benchmarking” due to the difficulties in obtaining valid comparisons with similar
organizations in different jurisdictions. For example, the Agency operates within
a constitutional and statutory framework that differs from that of other states.
Consequently, “competitive” or “industry” benchmarking is difficult. However,
there is some “industry” information published by the International Association of
Commercial Administrators. In the “Comparison of Business Statistics” on page
17, there is a comparative analysis of filings per employee for Texas, California,
Delaware and Florida. Over time as state laws become more uniform (and this is
a gradual trend), other types of benchmarking will become feasible. Presently, to
go beyond the “internal benchmarking” process would result in an unfavorable
cost/benefit ratio.

For the goal “Information Management”, the Agency identifies the outcome

measure for the goal as an appropriate benchmark. The benchmark becomes
"Percent of Business Entity, Uniform Commercial Code, Notary Public and
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Registrant Document Filings and Public Information Request Responses
Completed Within 3 Business Days.”

For the goal “Administer Election Laws,” the Agency identifies the outcome
measure “Percent of Election Authorities Assisted or Advised” as an appropriate
benchmark.

Neither of these benchmarks is closely linked with the state-level benchmarks for
General Government. However, the state-level benchmark “Number of state
employees per 10,000 population” can be applied at the Agency level. This
information appears in the External/Internal Assessment section on page 17 of
this plan.
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GOAL 01

OBJECTIVE 01

STRATEGY 01

OBJECTIVE 02

STRATEGY 01

OFFICE OF THE SECRETARY OF STATE
AGENCY GOALS
FY 2013-2017

Provide Information Timely; Process Documents Efficiently; Enforce
Laws/Rules

Process Documents & Provide Accurate & Reliable Information on a
Timely Basis

Outcome Measure:

01 Percent of Business, Commercial, and Public Filings &
Information Requests Completed in 3 Days

02 Average Cost Per Business Commercial, and Public Filings
Transaction & Public Information Request

03 Average Cost Per Texas Register and Administrative Code
Published

File/Reject Statutory Filings

Explanatory/Input Measures:

01 Number of Registrants
02 Number of Notary Commissions Issued
03 Business, Commercial, and Public Filings Revenue

Output Measures:

01 Number of Business, Commercial, and Public Filings
Transactions Processed

02 Number of Requests for Information and Filings Processed
File and Publish Administrative Rules, Agency Public Notices, and

Session Laws

Publish the Texas Register, Texas Administrative Code, & Session
Laws
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GOAL 02

OBJECTIVE 01

STRATEGY 01

STRATEGY 02

Explanatory/Input Measures:

01 Number of Rules and Notices Filed in the Texas Register

Maintain Uniformity & Integrity of Elections; Oversee Election
Process

Interpret Election Laws/HAVA; Publish Constitutional Amendments;
Reimburse Election Costs

Outcome Measure:
01 Percent of Election Authorities Assisted or Advised

02 Percent of Polling Places Having at Least One Accessible
Voting Device

03 Average Cost Per Election Authority Assisted or Advised

Provide Statewide Elections Administration

Explanatory/Input Measures:

01 Number of Registered Voters

Output Measures:

01 Number of Election Officials Assisted or Advised

02 Number of Public Customers Advised, Trained or Assisted

Manage Primary Election Funds; Reimburse Voter Registration
Postage

Efficiency Measures:

01 Program Management Cost Per Dollar of Primary Election
Funds Distributed

02 Program Management Cost Per Dollar of Voter Registration
Postage Reimbursed

Explanatory/Input Measures:
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01 Amount of Primary Election Funds Distributed to Counties

02 Amount of Voter Registration Postage Distributed/Reimbursed
to Counties

STRATEGY 03 Publish and Interpret Constitutional Amendments

Efficiency Measures:

01 Average Cost Per Amendment Published

Output Measures:

01 Number of Constitutional Amendments Translations Mailed
STRATEGY 04 Administer the Federal Help America Vote Act (HAVA)

Explanatory/Input Measures

01 Number of Counties Using Voter Registration On-Line

02 Number of Federal HAV A Dollars spent per Voting Age
Population

STRATEGY 05 Payments to Counties for Voter Registration Activity. Estimated

Explanatory/Input Measure

01 Amount of Funds Disbursed to Counties to Defray Voter
Registration Expenses.
GOAL 03 International Protocol
OBJECTIVE 01 To provide protocol services and Representation on Border Issues
STRATEGY 01 To provide protocol services and Representation on Border Issues

QOutput Measures:

01 Number of Meetings with International Diplomatic Officials,
Foreign Government Officials, and Business Leaders

02 Number of Border Events Attended

STRATEGY 02 Improve Physical Living Conditions in Colonias
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GOAL 04

OBJECTIVE 01

STRATEGY 01

QOutput Measures:

01 Number of Funded Colonia Projects Monitored
Indirect Administration
Indirect Administration

Indirect Administration
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TECHNOLOGY INITIATIVE ASSESSMENT AND ALIGNMENT

1. Initiative Name: Name of the technology initiative.

Data Center Consolidation

2. Initiative Description: Brief description of the technology initiative.

Consolidate agency servers into the state data centers.

3. Associated Project(s): Name and status of current or planned project(s), if any, that support
the technology initiative and that will be included in agency’s Information Technology
Detail.

Name Status

Data Center Consolidation Current

4. Agency Objective(s): Identify the agency objective(s) that the technology initiative supports.

All Objectives

5. Statewide Technology Priority(ies): Identify the statewide technology priority or priorities
the technology initiative aligns with, if any.

* P1 - Cloud * P6 — Mobility
* P2 — Data Management * P7 — Network
* P3 — Data Sharing * P8 — Open Data
* P4 — Infrastructure * P9 — Security and Privacy
* P5 — Legacy Applications * P10 — Social Media
P4

6. Guiding Principles: As applicable, describe how the technology initiative will address the
following statewide technology guiding principles:
¢ Connect — expanding citizen access to services
» Innovate — leveraging technology services and solutions across agencies
* Trust — providing a clear and transparent accounting of government services and data
* Deliver — promoting a connected and agile workforce

Data Center Consolidation will leverage technology infrastructure, services, and solutions
across agencies.

7. Anticipated Benefit(s): Identify the benefits that are expected to be gained through the
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technology initiative. Types of benefits include:
* Operational efficiencies (time, cost, productivity)
» Citizen/customer satisfaction (service delivery quality, cycle time)
* Security improvements
* Foundation for future operational improvements
» Compliance (required by State/Federal laws or regulations)

Data Center Consolidation establishes the foundation for future benefits including better
efficiency and operational improvements.

8. Capabilities or Barriers: Describe current agency capabilities or barriers that may advance
or impede the agency’s ability to successfully implement the technology initiative.

Legacy software remediation to enable the migration to new technology is a significant
challenge.
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1. Initiative Name: Name of the technology initiative.

Technology Resource Maintenance and Enhancement

2. Initiative Description: Brief description of the technology initiative.

Maintain agency technology resources at supported levels. Implement new technologies
in support of the agency mission.

3. Associated Project(s): Name and status of current or planned project(s), if any, that support
the technology initiative and that will be included in agency’s Information Technology
Detail.

Name Status

Acquisition of Information Resources Current
Technology

4. Agency Objective(s): Identify the agency objective(s) that the technology initiative supports.

All Objectives

S. Statewide Technology Priority(ies): Identify the statewide technology priority or priorities
the technology initiative aligns with, if any.

* P1 - Cloud * P6 — Mobility

* P2 — Data Management * P7 — Network

¢ P3 — Data Sharing * P8 — Open Data

* P4 — Infrastructure * P9 — Security and Privacy
* PS5 — Legacy Applications * P10 — Social Media

P1,P2, P3, P4, PS5, P6,P7.P8, P9, P10

6. Guiding Principles: As applicable, describe how the technology initiative will address the
following statewide technology guiding principles:
* Connect — expanding citizen access to services
* Innovate — leveraging technology services and solutions across agencies
* Trust — providing a clear and transparent accounting of government services and data
* Deliver — promoting a connected and agile workforce

Maintaining and enhancing agency information resources will allow the agency to better serve
the citizens of Texas by leveraging technology to provide expanded and more efficient access to
services.
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7. Anticipated Benefit(s): Identify the benefits that are expected to be gained through the
technology initiative. Types of benefits include:
* Operational efficiencies (time, cost, productivity)
« Citizen/customer satisfaction (service delivery quality, cycle time)
* Security improvements
* Foundation for future operational improvements
» Compliance (required by State/Federal laws or regulations)

Enhancing agency technology resources provides greater efficiency, while maintaining
security and compliance.

8. Capabilities or Barriers: Describe current agency capabilities or barriers that may advance
or impede the agency’s ability to successfully implement the technology initiative.

Lack of sufficient funding has been a challenge to technology modernization.
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1. Initiative Name: Name of the technology initiative.

Information Security Enhancement

2. Initiative Description: Brief description of the technology initiative.

Enhance the agency’s information security posture to address future threats.

3. Associated Project(s): Name and status of current or planned project(s), if any, that support
the technology initiative and that will be included in agency’s Information Technology
Detail.

Name Status

Information Security Enhancement Planned

4. Agency Objective(s): Identify the agency objective(s) that the technology initiative supports.

All Objectives

S. Statewide Technology Priority(ies): Identify the statewide technology priority or priorities
the technology initiative aligns with, if any.

* P1 — Cloud * P6 — Mobility
* P2 — Data Management * P7 — Network
* P3 — Data Sharing * P8 — Open Data
* P4 — Infrastructure * P9 — Security and Privacy
* P5 — Legacy Applications * P10 — Social Media
P9

6. Guiding Principles: As applicable, describe how the technology initiative will address the
following statewide technology guiding principles:
» Connect — expanding citizen access to services
« Innovate — leveraging technology services and solutions across agencies
* Trust — providing a clear and transparent accounting of government services and data
* Deliver — promoting a connected and agile workforce

Protecting the information of the citizens of Texas will protect the citizen’s trust in the agency
and the agency’s reputation. Security enhancements may facilitate expanded access to
information as well as better delivery of information resources to customers.

7. Anticipated Benefit(s): Identify the benefits that are expected to be gained through the
technology initiative. Types of benefits include:
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* Operational efficiencies (time, cost, productivity)

» Citizen/customer satisfaction (service delivery quality, cycle time)
* Security improvements

* Foundation for future operational improvements

» Compliance (required by State/Federal laws or regulations)

Enhancing agency information security will help to ensure the confidentiality, integrity,
and availability of the information resources.

8. Capabilities or Barriers: Describe current agency capabilities or barriers that may advance
or impede the agency’s ability to successfully implement the technology initiative.

Lack of sufficient funding has been a challenge to security enhancements.
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1. Initiative Name: Name of the technology initiative.

Application Maintenance and Remediation

2. Initiative Description: Brief description of the technology initiative.

Enhance the agency’s application software to ensure future vendor support and address
future business needs.

3. Associated Project(s): Name and status of current or planned project(s), if any, that support
the technology initiative and that will be included in agency’s Information Technology
Detail.

Name Status

TEAM System Enhancements Planned

Legacy Application Remediation Planned

4. Agency Objective(s): Identify the agency objective(s) that the technology initiative supports.

All Objectives

S. Statewide Technology Priority(ies): Identify the statewide technology priority or priorities
the technology initiative aligns with, if any.

* P1 - Cloud * P6 — Mobility

* P2 — Data Management * P7 — Network

* P3 — Data Sharing * P8 — Open Data

* P4 — Infrastructure * P9 — Security and Privacy
* P5 — Legacy Applications * P10 — Social Media

P1, P2, P3, P5, P6, P8, P9

6. Guiding Principles: As applicable, describe how the technology initiative will address the
following statewide technology guiding principles:
* Connect — expanding citizen access to services
* Innovate — leveraging technology services and solutions across agencies
* Trust — providing a clear and transparent accounting of government services and data
* Deliver — promoting a connected and agile workforce

Application enhancements will ensure that the agency can continue to provide and enhance
service to the citizens of Texas, while maintaining security.

7. Anticipated Benefit(s): Identify the benefits that are expected to be gained through the
technology initiative. Types of benefits include:
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* Operational efficiencies (time, cost, productivity)

» Citizen/customer satisfaction (service delivery quality, cycle time)
* Security improvements

* Foundation for future operational improvements

» Compliance (required by State/Federal laws or regulations)

Modernizing agency software applications will facilitate movement into the
consolidated state data centers. Application enhancements will allow expanded access
to agency resources as well as improved usability.

8. Capabilities or Barriers: Describe current agency capabilities or barriers that may advance
or impede the agency’s ability to successfully implement the technology initiative.

Lack of sufficient funding has been a challenge to application maintenance and
remediation.

40




APPENDIX A
DESCRIPTION OF AGENCY’S PLANNING PROCESS

The Agency uses an internal planning process requiring the participation of all section
directors. Section directors, in addition to their Agency management duties, are
responsible for staying abreast of the needs of their particular service population, the
needs of other state agencies, and technological developments. As the planning cycle
begins, the section directors provide these inputs to the development of the strategic plan.
Where possible, strategic plan requirements are consolidated and summarized for final
approval by the Secretary of State.
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APPENDIX C

FIVE-YEAR PROJECTIONS FOR OUTCOMES

OUTCOME 2013 2014 2015 2016 2017
Percent of Business, Commercial, and
Public Filings & Information Requests 99% 97% 97% 96% 96%

Completed in 3 Days

Average Cost Per Business

Commercial, and Public Filings 1.08 1.05 1.05 1.03 1.03
Transaction & Public Information

Request

Average Cost Per Texas Register and

Administrative Code Published 14,429 14,300 14,300 14,100 14,100
Percent of Election Authorities Assisted or

Advised 80% 100% 80% 100% 80%
Percent of Polling Places Having at Least o 0 0 0 o
One Accessible Voting Device 100% 100% 100% 100% 100%
Average Cost Per Election Authority $32 $21 $30 $20 $29

Assisted or Advised

43




“aJe)s Ay}
u1 $s3001d U033 Y} FUIFISIFAO J[IYM IPIMIJE]S SUONDIID JO IONPUOD 3y Ul AJIZUI pue AJIULIOJIUN UTRIUIBIN

‘NOILLdIYOS3d

$S9001J UOHD[ 93SIAQ SUONOIF Jo A 2 ANULIOJIU() UreUlRIA FAVN 1104
SMVTNOILDITd Y3LSININGV ‘ANVN LYOHS (4
*SME[ UOISSIS PUR ‘Op0)) SANBNSIUIWIPY SBX3 ] YY) “I9ISIFY sexad ] ay ysiqnd ‘NOILLdNMDSAd
SMET UOISSIS PUB 9p0)) SANBISIUIWPY SBXI ] 191SI39Y sexd ] ayl ysiqnd FAVN 1104
DNIHSITdNd LNFINNDO0d ‘INVN LYOHS T
‘Syuow g uIyim aInye[si39] oYy Aq passed smej ysijqng "9po) ANBNSIUIWPY SBXI ],
oy} ul pue J9JsI3ay sexa | ayy ul uonesjqnd 10§ sad10u A>USe pue sajnI sAnRISIUIWPE 3[IdWOd pue UpPs 9|1 :NOILdI¥OS3a
SME] UOISSIS PUE ‘SONON d1[qng Aouady ‘sa[ny UIWpYy ysijqnd 2 2|14 “HAVN 1104
SMVTNOISSAS/3A0D NINAV/Odd XL ‘HANVN LYOHS
"s3ul|1} 950U} WO} PIALIOP UOIBULIOJUI SJRUILIISSIP pue
ureurejy “s3uipy Aioness Jayjo pue ‘orqnd Arejou 9pod [eIOISWIIOd ULIOJIUN ‘UoleZIUBSIO Ssaulsng 193(31 10 9[1] :NOILLANIDSAA -
<
s3ulfig K101e1g 1920y/3[14 AWVN 1104
ONITId INFNND0d ‘ANVNLINOHS T
'sKep SSauIsnq 921y) UIym sjsanbas 03 Surpuodsal Aq uoneunojul d1jqnd 03 SS30J. A[WI PUB ‘O[GRI[I dJRINJOE
apiaoid o] sAep ssauisng aa1y) uiyim Suifiy £q Suissadoid Juswndop Jo Aousidiy)d oY) dziulxew K[jenuue o, NOILLdIDSAd
siseq A[oWl] © U0 OJuJ J[qRI[Y 2 ABINIOY IPIACI] 29 SIUIWNIO( SSII01] JAVN T1Nd
DNISSFD0Ud OANI LNAIDIJd9 ‘HNVN LYOHS
*S9[NI pue SMe| YIIm 9dueljdwod aInsud 0} SUOIIoe aje ]
“Burssao01d JuaWINO0P JO ASUSIOLIJD A} SZIWIXEJA “UOHRULIOJUI 0) SSIIIB A[SW) PUR ‘9[qRI[d1 ‘31RINIJR IPIAOL] NOILdNIDS3A
SO[MY/SMeBT 9910Juq ‘AJUSIOLJH UONBWLIOJU] SS3001J Pue dPIAOI] ANVN T1Nd
INGWADVNVIN NOLLVINYOINI ‘HNVN LYOHS I
AONINOIAS AONIANOIS ADNINOIS
ADILVYLS FALLDAr40 V0D
.S Jo A1ejaudag :Aouady :9po)) Aouady
£ do 1 4Dvd (1S99gV) sexa] Jo walsAS uonenjeaq pue Ja3png pajewony
WVICOI:11 “ANIL ] UOISIDA “YdS ‘UoIssag Je[nday pIicg

Z10e/LT/9 -dLva ADIALVULS/AALLDACAO/TVOD ADNIADY



‘SBIU0|0d ul suonipuod uial] [ed1sAyd Jurroidwi 03 paje[as saniAnoe

31BUIPI00)) "19PIOQ dY) pUB 01X 01 Fune[al sanssi uo uoiesadood aeInodsus 'sad1AIds [00301d apIaod NOLLdI¥OS3a
[0203014 [eUOlIBUIU] HWVN TINd
T0D010¥d TYNOILLVNYALNI ‘HNVN LIOHS €

‘pajeunr}sg "ANANOR UONRIISIZAT 19)0A J0] SIIUNOD 0} SudWAR NOLLdI¥DSad
‘parewnsy "ANANOY UOHBISISIY 1910 A J0J SOUNO)) 03 sjuswked HNVN 1104

NOILVILSIDTY YLOA ANVNINOHS  §
"SBX9], Ul SUond9d aaosduit 01 (VAVH) 19V 910A eouswy djaH [e1apay ays juswajdw pue ‘oeurpiood “4aidiajug :NOLLdIDS3da
(VAVH) 19V 2104 eolowy d[aH [e19pa] 3y} Jajsiuiupy HAVN T1Nd

INIWIAOIJI SNOILOFTT ‘HWVN LIOHS 2
‘SjusuIpUSWE [RUONINIISUOD Ja1d1d)ul pue ysiqnd NOLLdI¥OS3d
sjuswpuaWYy [euonmisuo)) j21disu] pue ysiqnd FIWVN 1104

SLNAWANTWYV TVNOILNLILSNOD ‘HNVN LIOHS £

*sanunos o1 sjqeed a3ejsod uonensiSal 19J0A asINQWIAI pUE SpUny uond9fe Arewnd J9jsuTwpy :NOILLdIDSda w
<

93e1504 UONEBNSITIY IDJOA ISINQUIIY Spun,j uondd[g Arewnq sSeueiy FNVN 11N4

SANNA NOILVYILSIOFY YFLOA/NOILOITA ‘HWNVN LIOHS (4
“UOIIBJISIUIWPE SUOIIO[D IPIMIIEIS IPIAOI] :NOILLdIOSAd
UONENSIUIWPY SUONII[Y SpImajel§ oplAoid AWVYN 1104

NOILVYLSININAY SNOILOATH ‘HNVN LIOHS T

“Jeak suo uryum a3eysod uonensidal
13)0A PUE $3S09 UO1199]3 ATewid 10J SA1UNOD ISINQUIIAI PUB SSIUSWPUIWE [BUOIINIIISUOD JO Jusd1ad Q1 ystiqnd
£1e3A UONIDI[D YIBI S[RIDIJJO UOIDI[D JO Juad1ad ()0 03 SME[ UONDI[I Jo uoneldidisjur pue aoueping apIaoi] NOLLdI¥OSsad
$1S0)) 193] 3SINQqUIIDY SPUdWY ISU0) ysiiqnd ‘v A VH/sme ] 109]9 191diaug AWVN 1104
SANAY TVNOILNLILSNOD/SMVTNOILOT T4 ‘JWVN LYOHS 1
FINANOIAS FONINOIS FONIANOIAS
ADALVYULS FALLOArdO V0D
e)g Jo A18)aIS  :Kously :apop) Aouagy

£ 40 40vd (1SAAV) sexa] Jo wasks uonen[eay pue 193png pajewony
WVIZOL:11 HAILL ] UOISIDA “YgS ‘UoIssag Je[n3ay picg
10Z/LT/9 ‘dlvd ADALVULS/AALLDAC40/TVOD ADNADV



UONENSIUIWPY/ J921IPU]
UOLRNSIUIWPY 1021IpU]

NOILVYLSININAY LOFIIANI

UOHENSIUIWPY 102IIpU]

‘NOILLIYOS3Ia

HAWVN TINd

‘ANVN LIOHS

‘NOILdIYOS3ad

-—1'

uonensIuIwpy 30a11puf HNVN 1104
NOILVYILSININAY LOFIIANI ‘AWVN LYOHS 1
uonensiuipy 10211puf ‘NOILLdI¥DS3d
uonensIIWpYy 19311pu| ANVN TINA
NOILVYLSININAY LOTIIANI ‘HWVN LIYOHS v
"SJUSPISAI SBIUO[OD JO SPIsU 3y} JeO0APE
pUe se1uo[0d ul suonpuod JuiAl] [ed1sAyd saoxdurr 03 Surpunj 21no3s pue saniAnde Aousde 1Bl A1BUIPIO) 'NOLLdIDSAd %
se1uojo) ut suonpuo) Jular [edisAyd daoxduwg ANVYN 1104
S3AILVILINI SVINOTOD ‘ANVN LIOHS T

*SIOpBI[ SS3UISNQ PUE ‘S[IdIJO JuswuIdA03 ‘sdiod snewodip

Y1IM SIOUIIIJUOD PUB ‘SIUSAD ‘STUNSIUI 1B J]E)S Y} pUB JOUIIAO) Y} Juasaidal pue ‘sadlAIss [090101d apiroid NOILdI¥OSad

sanss| 19p10g uo uonejuasaldoy pue sa0IAIAG [090101d IPIAOL] FWVN T1Nd

SYUIVALY YIAY0L/1000104d ANVNI¥OHS T

*SBIUO[0 UI SUONIPuod Juial] [edisAyd aaoidwi 0y sa1ous3e [290] pue J1elS FUOWR SINIANOR AJRUIPIOO)) SANNUD

[BIUSWUISA0T UBDIXIA PUB ‘[RIDPI] “DJBIS [290] Usam)aq uonesadood o3einosuy 'sao1ALSSs [090101d SpIA0] INOILLdINDS3a

SONSS| 19pI0g] UO UOLRIUSAIdIY PUE SIIAISS (0001014 dPIAOI] VN 11N

SANSSI YAAYOH/T0D0L0¥d ‘ANVN LYOHS T
AONIANOIS FONANOIS FONANOIS
ADALVYLS JAILDACHO V0D
9eIS Jo A1B)auddS Aousdy :3po)) Kouady

¢ J0 ¢
WVIZO0I:11
cloz/Le/9

3DOvd
‘ANWIL

‘d1vda

(1SA9V) sexa] jo walsAg uonen[eA pue 123png pajewony
| UOISIDA “YgS ‘uoissag Ien3ay picg
ADALVILS/AALLDACEO/TVOD ADNADV



‘uonjejndod 991A13s S)1 JO SpPaau Y} 0} dAIsuodsal aq 03 Ajiqe s,AFa1ens ay) Jo snseaws juenodw
ue s3] -d1qnd Y3 0} pUE SINIUNWWIOD sSAUISNq pue [e3a] ay) 01 uoleunioyul d1qnd apiacid pue 10} SHUSWNOOP d1[qnd PUE [BIOISWILIOD ‘SS3UISNq 3[1f 01 Sisanba 0
Burpuodsai ur 3316135 9y JO SSUIAWI PUB AOUSIONJS ) JO 2INSBAUI B S SABp 921y} UIy)im pa[puey sisanbal uoneuuojut s1gnd pue sjuswnsop Jo seuaoiad ay .

3sodmd $10C 19

"PAAISD3I S1SaNbaI puB SJUAWINDOP JO JaqUINU [10] Y} 01UI PIPIAIP SI SABp Ssauisng

€ uIlym 03 papuodsai sisanbas pue suawNO0p Jo Joquinu 3y ], *passasold sequinu (&30} ayi Aq sAep ssauisng ¢ uryim passaooid sisonbai uoneuwoyur s1qnd pue
SJUDWNJOP UOKdBSURIL SY39Mm [[8 SUIPIAIP AQ Paulelqo i s1sanbal uonewwojul d1jqnd pue SUOKIESURL) [RIOISWLIOD JO Juddsad Sy ‘sAep ¢ uryim passaooid Joquinu
a3 03 wodax 2y} UO SUSWNJOP JO 13quInu [€103 3y Furredwiod Aq pajeinofed st a8ejuasiad ay ] "sAep ssaulsng uo paseq PUNOIEUIN} UOHEBULIOJUI S1jqnd puUe JUSWNIOP
ay sap1aoid pue ‘Anua sandwos jo s1ep sy pue 1di12331/3ulf1 JO A1LP AU UIIMIAG SABP JO JaqUINU Y} SAR[NO[ED (SAB(] Ssaulsng) Lodoy swi] punoly wng siyy

O[OPOISN V10T "T&

‘SJunod

Jenuew pue ‘saseqejep ssa00y ‘woday Ananonpoid A[YIuo ATeloN oY) woij sajep Suimaraal Aq Ajjenuew pajejnofed si SjusWwndop o1jqnd UO SWN pUNOSewIn |

"Hoday sw [ punosyuin [ A[YIUON-(DD() 9P0D [BIISWIWIO) ULIOJIUN) S Y} Ul papIodal Are s3sanbal UOBULIOJUI PUB SIUSWINDOP [BIOIOWWO)) ‘Lodoy

sAe(q ssauisng-sw | punorywn] -dio) (LSA) Sexa], Jo wasAg Surji] A1nug ssauisng sy} ul popIodal are s)sanbal UOHBULIOJUT PUE SJUSWINIOP ANJUS Ssaulsng
HmoS TR v10C 19

"$pJ0221 01]qnd JO sUoNBOYILISD pue SUSWNOOP Jo satdoo oy sysanbai oy 03 paywy| st uoneunojul d1jqnd 10§ sisanbal uo punorewn; oy,
suoneury ereq v10¢ 19

‘sAep ssauisnq ¢ urym payadwos ndino £3ajens Jo jusoisd

uontuyaqg ¥10T 1d
A 2INSBIIA JUIIG N :2INSBI] MIN A :aanseapy Aay|
1020 10-10 1-0LS-¥-Z80 LOE A3V :92u243§3Y ss04)) H :Antonig H udwuieny 3a84e], N :POYId\ uonendje)
" sfeq ¢ u payoydwo)) sisanbay ojuf 7 s3u[1] 1[qng PUB ‘WIWIO)) ‘Shg JO 9, T "ON SWodInQ
siseq] A[oWl] B UO OJu] J]qeI[oY 2 JBINIIY IPIA0I] 2 SIUSWNIO(] SSIV0I] 1 *ON 2A12[q0
S9[MY/sme] 9910Juq ‘AJUSIOIYJ UOIBULIOJU] SSIJ01J pUR IpIA0I] 1 ‘ON [e0D
eIg Jo A1B)aIdg  :Aoualdy LOE :9po) Adualy
9 Jo 1 :2%eq (1SAGV) sexa] Jo waiskg uonen[eaq pue 123png parewony - - ) o
WVV0O:ZI: 1T [l [ UOISIOA “YgS ‘UOISsaS Jen3ay pieg

Cloz/Le/9  ered LYOdTd SNOILINIAAd FNODLNO FALLDACAO



*K3a1e1S 2y} Aq pajpuey sysanbai

UOIEULIOJUI PUB SUOIIOBSURI] [£0) 3} AQ PIPIAIP SI ‘51509 pajesof[e Juipnpoul 933png (8101 9y ] “A321e1Ss 9y £q S991A13s SuIprAoid JO 150D 3y} SAINSBIW SIY |,

sodmd $10Z 1d

‘uoendwod ay) wolj papnjoxa st ange|sida syl £q pazuoyne uonendoidde

JeuonIppe Jo 3seaidur Arefes [essusd Auy “wniuualq Suwidxa ay) Jo Jeak [eISI) puodas ay) Joj SILIB[ES UO Paseq I 1500 aFe1aAe ay) Jo uonendwods 1oy eep
3y, “10leUIWIOUSp 3y} Se SFul|1 dl|qnd PUB ‘[BIOISWIWIO)) ‘SSAUISNE UO UOIBULIOJU] J0J Ssanbay passaool Jo JaquinN pue passadold suondesuel] Juli s1jqngd pue
‘[RIDISWIWO)) ‘SSaUISNg JO JOqUINN] Y} PUE JOjeIdwnu Y} se K3a3el)s ay) Joj uonedo|[e 1500 ays snid 1509 £3a3exs [e103 a3y uisn Aq payndwod si 3500 a3eidae oy |

AZO[OPOUId +10¢ T1d
"SINSEIW 3ISOY} Ul paulyap aJe s;ndino ay) 10J $I0IN0S “TeIA o

1easy Sunodal sy Jo pus Y1 YSnody) SIS09 dANBISIUIWPE PUE JOIIPUL [BNIOR 199[Ja1 0} pajepdn se 1sanbay uonenidoiddy aane|si3a] e Suronpoid 10y paredaid
193yspeaids € woJj 1 aInseau sIy} uo podal [enuue oY) JoJ 1509 £327e1S Y1 Ul PIPNIIUI IS0 AIRISIUIWIPR PUR 19311pul pajedo|[e oy Modal o] pL(JIvA) Hoday
[eroueur Sununoddy [epuswpeda (SYSN) WalsAS ununodsdy apimalels wojiun) ay) st Aed juswase|dal Jyauaq 10J e1ep dy) JO 90n0s Y] "€10€] Joquinu
uoneudoidde 1oy ayyoid g9 Ainbur piooar uoneudoidde sy s1 eiep ay) Jo 901n0s 3y, (SOL Isuadxa Jo 19a[qo ul Aed Juowose|dal J1Jouaq SSI| ‘SIS0 dARRNSIUIWPE
pue 10211pul PaJBIO[[e pue ‘sarnjipuadxs paniode-, | ‘[joiked 10] PIAIISAI ysed-g| ‘sainipuadxa yses-¢| sadAl aouejeq Y3 Jo wns ay) 1 31500 A3a5e0S [£10) YL,

9dInog§ ered y10¢ 1d
*S9OUBIQUINDUD SIPN[IXd PUB UOIIEIO[[ IS0 SIPN|IUl BIRp YL

suonenwiryered y10C 14
‘uonyonpoud jo jun 13d 1500 a3eIoAy

uoniuygad v10C '1d

N :2dnSBIJA JUDII A INSBI MIN A :2anseapp A3y

130UIIIYIY $S04D) H :Aonig 1 udwuieny asie] N :POYId|\ uone|mje)

159nbay] ojuf qng + suel] s3uljl] d1gnd PUB ‘Wwo)) ‘sng 124 150D Ay z "ON SWooInQ

siseq A[owWl] & uo OJu] 3[qRI[3Y 79 SIBINOOY IPIACI] 79 SWUAWNIO(] SSII01J 1 "ON 2A192[q0

S9[MY/SmMe T 2010jud ‘A[JUIIOIYT UOHBULIOJU] SS3901J PUB IPIAOI] I ‘ON [e0D

els Jo Aueyaudag :Aoualy LOE :9po) Adouady

9 Jo ¢
NVVO-CI-11
¢l0T/LT/9

:93ed
2wy
$i1:7g|

(1SAgYV) Sexa] Jo walsAg uonen[eaq pue 133png parewomy
| UOISIOA “YgS ‘UoIssag 1e|n3ay picy
LI0ddd SNOILLINIAAd FNO0DLNO FALLDIArd0



'sa[yy orydes3 pue 1xa)

pajepdn apiaoid 0} 3da0X5 1935139y SBXA ], pUB 9p0)) SANBNSIUIWPY SEX3] Y3 Jo suoneariqnd pajund Ajjerdiowwos Kue up paAjoaut jou st Aouady ayJ "Aep yoes

paisod are sadnjou Fundaw uadQ “Aepyiom yoea parepdn si 9p0) ANENSIUIWPY SEXS ] YL (48aA B SAWIN ZG) AUI[-UO %oam yoea paystjqnd s 101SI30y sexa, ayL

's3un2aw uado Jo SO JUI[-UO PUE OPOD) JANRISIUIIPY SEXI ], UI[-UO dY) J31SIFY Sexd ] dull-uo oy Surysiqnd JoJ SIS0 PauIqUIod o) S3SSIPpe AINSBIW SIY |,
350dInd ¥10C 16

"uoneIndwod ay) wolj papnjoxa sI aInye[sida] ayy £q pazuoyine
uonendosdde [euonippe 10 aseasoul Arefes [e1ouss Auy “wniuuaiq Futidxa sy} Jo Jedk puooas oy 10J SILIR[ES UO Paseq SI 1509 ITeIdAE ay) Jo uoneindwod
Joj eep oy, ‘paystiqnd 12sI30Y SEXI | Y} JO SANSSI SUI[UO JO JqUINU 3Y) ‘TG AQ 2A0GE PAUYSP SE 1500 [enuue Yy SUIPIAIP AQ PaIR[NOEd SI 1500 STBIAE [,

ASO[OPOYIIA 10T 14

*S2INSBAW 9SOY) Ul pauljap are sindino oy Joj $30IN0g “Jeak o

Jeasy Surpnodas 9y} Jo pus sy Y3noIy) SIS0 SANRSIUIWIPE PUE JOIIPUT [BNIOE 1031331 0} parepdn se jsanbay uonendoiddy aAne[si397 e uronpouid 10j paredard -
100yspeaids e woyy s unsedws sy} uo 1odai [enuue Sy 10§ 1500 A3a1e1S Y1 UI PAPN|OUL 1SOD SAIRISIUIWPE PUB 10311pul Paresof[e oy ‘Modal o[ pL (Y IV ) Hodoy
[etoueul] 3ununodoy [elusureda (SVS) WAISAS Sununodoy apimarels uLiojiun ays st Aed Juswaoeydal Jyausq J0J BIep Y3 JO 99IN0S Y] “SOOE| JoquInu
uoneudoidde oy syyoid g9 Annbui prooar uoneudoidde ay) st erep ay) Jo 201n0s YL 0SOL 5Uadx3 Jo 193(qo ur Aed Juswadejdas 11JoUdq SSI] ‘SIS0 IANRIISIUIWPE
PUE 102JIpul pajedo[[e pue ‘sainjipuadxa panode-/ | [j0iAed 10J poAIasal yses-9] ‘samnyipuadxs ysea-¢| sadA1 aoue[eq sy1 Jo wns oy s 1509 £391e1S [£10] YL,

9dInos§ ere( ¥10¢ 1d

*SOIUBIGUINIUD SIPN[IX PUE UOHEBIO[[E IS0 SIPN|OUI BIep Y],
suoneynwiy eyed y10¢ 14

'S20110U ASUS3E 31B)S PAJe[al PUB ‘9p0)) SALRNSIUIPY Sexa ] “191sIFay sexa] ay1 ysiiqnd pue ‘orepdn ‘o[1dwod 01 1500 Ajoom a3eIoAy

uonmyeqg v10Z 1d

N :34NSBIA] JUIIJ A 2INSBIN MIN N :anseapy A3y

120UAIIIY SSOI)) H :Anaorng 1 udwuieny Jdie], N ‘POYId|\ uonendje)

Paysi[qng 9po)) SANBNSIUILIPY PUe IISITaY 194 1500) aFesony £ 0N swoang
siseq A[owll] B UO OJU] S]qRI[Y 7 AIRINIDY IPIAOIJ 7 SIUSWNIO(] SSA0IJ I ‘0N 9A13[q0
SONY/SME] 221054 <A[JUSIOIJT UOHBULIOJU] SS3001J PUE SPIAOI] 1 ‘ON [80D

Ae)S Jo Auejaudag :Kousdy LOE :9p0) Adualy

9 Jo ¢ 9%y (1S39V) sexa ] Jo waisAg uonen[eas pue 193png parewomny
WVPO:TISIT o] 1 UOISIOA “YES ‘UOISSIS ren3ay pieg
TloT/Le/9  Pred LIYOdTY SNOILINIAIA INO0DLNO FAALLDArdo



*S$HI9[0 pue sa3pnl uordapd ayp snid ‘Jyels J1ay) pue s1eisi3al 19J0A ‘sI0jenSIUIpE

SuoId3[d ‘sireyd A1unod ‘sagpnf KJunod ‘syIsd AJUNod ‘suondafd Sunonpuod SUoISIAIPgns [eanijod [[e ul SSNLIOYINE UOKIID [[B JO WNS dY) ST SALIOYINE

uondas Jo Joqunu oy -uonendod sty Suryoeal ur SSIUIANDIYS S,A39JR11S SY) JO AINSESW B ST PISIAPY 10 PAASISSY SINLOYINY UoNdI[H Jo 93eiuaosad oy
ssodmd $10¢ 1d

"2102 10} ue[d 21395eng Aouady ay) Jo uonoas sorydesSowap uonendod ad1Al0s

oy u1 pauodal St SANLIOYINE UOHIIS JO JAqUINU JY ] "SPIMIIEIS SAULIOYINE UOLII]I JO 19quinu 3y} £q PIPIAIP PISIAPE JO PIISISSE SALILIOYINE UOLIII[D JO Jaquinu Ay |,
O[OpPOYId #10C 1d
‘S[1ed
suoydaja1 urwoout jo Jaquinu uo spoda apiaoid Aueduio)) 301A19§-008 PUB Y[ "SSNHOYINE UONIIS 150y Aq Paje|dwod spodar sduepusye woy st suonejudsaid
09pIA SUIM3IA SaBLIOYINE JO Jaquinu 9y | sadessaw [1ewd [eqo]S Surpnpoul ‘[rews s1j1oads Jo sinojuL (¢ ‘spodar xey paresauad sutyory (Z 3077 [repy SutodmQ (1
WO1j U9Ye) SI PAINQUISIP SILIOSIAPE UONO3[D JO [210) Y, "auljuo pajsanbai asoys uipnjoul s1sanbal passaooid o Jaquinu ay) woly usye) st paIngLisIp s}0oqpuey Jo
12101 9y *3s1n0d 3y3 (,,passed,,) paoduwiod aaey oym S[RIOLJO UOIIII[D JO UOHBOLLISA ISBARIEP WIOLJ PIALISP SI Fululel |, IIOM[[04 SUI[UQ 10J JUNOd JY |, "SI9pusne
JO JoqUINU JO UOHEBIIJLISA UJLIM JO ULIO) Ay} Ul )50y 2y} Aq papiaoid si Sunuasaid jjels uonos[q yim saNnud 19410 4q pajsoy sdoysyiom pue saUIIJUOD J0j JUNod
3y “S199ys souepusne ul-udis woij uaye) st £ouade oY) Aq palonpuoo sdoysyIoM PUB SIIUIIFJUOD ‘S|OOYIS UOIIOI[D ‘STeuias SUIpUSYe SANLIOYINE JO JUNod YL
9dInos§ ered ¢10¢ 1d

*KoeInode Jo a3uel 9]qRUOSEAI ISOU SY) UIYNM S IIqUINU [BUL) 3Y) JBY) 2InSud 0} Inoj Aq

SUIPIAIP pUE saJiRUUONSANb SWalsAs SurjoA Jusdal 1sow Inoj 3y uo papodal s1oquinu ayy SUIppe Aq PaUTULISIOP St $I3]0 pue saZpnf UoNd3d JO JoquInu S3eIAL UL
‘porrad Surodal uaA13 Aue Sulnp Inooo ued jey) SIS0 pue sa3pn[ o3| JO JSqUINU Ul UOHBNIONY dY) JO ISy  “AdUdBY SIY) JO [013UOD Y} PuoLdq swalqold
UONORIIX BIBP J0/puE sadueyo wasAs 10 podar 03 103(qns aIe pue Kouady oy opISING $30Inos Aq papiaold are s|[es suoyda[a) urwooul jo Joquinu uo spoday

suoneuty e ¥ 10C 19

S
w

"paulel} JO PIJONIISUL SILIOYINE UOIID JO JUIIIS]

uonruysg ¥10¢ 19
A 12INSBI] JUDIIG N :3INSBIN MIN N :d4nseapy £y
10 D0 10-20 1-0LS-d-780 LOE A3V :99ua13)9y ss01) H :Anaonng H udwureny 3adie], N :POYId|\ uonjejndje)
‘ ‘ S ~ P3SIAPY 10 PIISISSY SONLIOYINY UONIIF JO JUSOIdJ I N PwonQ
$1S00) 1094 9SINqUIISY ‘SPUdWY ISU0D) Ystiqnd v A VH/smeT 19919 121dioju] I "ON 2A1393[q0
$59001J UONDI[F 99SIOAQ) ‘SUONII[F Jo A113aju] 2% ANuLIojiu() urejurejy z ‘ON [e0D
AeIS Jo A1BJaING  Koudly LOE :9poD Adualdy
9 Jo ¢ 9%eg (LSAGYV) Sexa ] Jo uasAg uonen[eaq pue 1o3png parewoiny B
WVV0O:ZI: 1T [l | UOISIDA “YES ‘UOISSag 1en3ay pIeg

1oT/LT/9  ered 1Y90d3¥ SNOILINIAAd FNO0DLNO FALLDArdO



"woISAs BunoA 30143 FunoA 91qIssaddy oyl Jo uoneuawajdwi Jo 92139p 2y sjuasaidas aunsesw SIy |

ssoding $10¢ 14

ua012d apimaress ay) aindwod o3 ‘sadeld Juijjod jo Joquinu ‘wins

1811J 3Y3 AQ PIpIAIp SI ‘30143 SUNOA 9]qISSIIIY dUO ISa] 1B Yiim saoe|d Fuifjod Jo Iaquinu ‘wins puodsas sy ], "91LIS Y} 10 PIUIWNS SI IIAI(] UNOA I[qISSIOY U0 o

1583] 18 Yiim sadeqd Surjjod jo Joquinu ayp ‘asimaI -ayess ay) 1oy saoerd Surjjod jo soquinu (8103 B 9418 03 pawwns st Kjunod yoea ut saoeld Suijjod jo soquinu sy,
AZO[OPOYRI +10T Td

*991A3(] SunoA 9qISSIIIY U0 ISBI|

1e Suisn saoe(d 3uijjod jo 1aquinu Y3 [10) SjeIedas € SB pUR SUONIID [BIOUIT JaqUISAON 2y) Joj paystjqelsa saoed Jurjjod jo Jaquinu syi podal [[im A1unod yoey
sd.nos ere ¢10¢ 14

QUON
suonenury ereq vi10¢ 1d

"291A3(] SunoA 2]q1ss300y ue Juisn s3e[d Jul[0d JO JUIIIAJ

uontuyad 10T 19
A 2INSBIJA JUIIG N :2INSBIA] MIN N :2InseIJA A3y
2000 10-20 1-0LS-¥-780 LOE A3V :39u243§3Y ss04)) H :Aa01ag H udwuieny jadae] N :POYId|\ uonendje’)
301A9(] SUNO A 9]qISS399Y JUQ) 15837 T SulARY $20R[d SUI[[od JO 110 z ~ ‘ON dwooInQ
$1S00) 109 2SINqUIY SPUIWY ISUOD) YSI[qnd ¥V A VH/SmeT 199]7 101d1aju] I ‘ON 2A1192[q0
$599014 U0 33SIIAQ) ‘Suonodfq Jo A11i3ajuf 2 ANULIOJIU() UIBIUIR]A z ‘ON 80D
ALIS Jo Aawpaddg  Koudly LOE :9po) Adoualdy
9 Jo ¢ :93eq (1SAGV) Sexa] Jo waisAS uolen[ea] pue 193png pajewioiny
WVVO-ZI: 11wy [ UOISIOA “YHS ‘UOISSAS Je[n3ay pieg

CloT/Le/9  red LYOdTd SNOILINIAId FNODLNO FAILDArdO



O[0pOYId ¥10¢ 1d
*S2INSBAUW 9SOy} Ul PAULIp dJe sindino 2y} 10j $2IN0G "Jedk o~
[easty Suniodal oy Jo pud dy) YSno1y) S1S09 SALBISIUIWPE PUB 10IIPUI [ENJOE 13[J21 0} pajepdn se 1sonbay uonendosddy aane;sida e uronpouad 1oy paredaid n
100yspealds B WOy SI 3INSEIW SIY} U0 Hoda) [Enuue 3y} 10 1500 AZJeL)S AY) Ul PIpN[U} IS0 SANRNSIUIIPE PUE J031IpUI Pajedo][e Sy |, ‘woda1 01y (4 IVQ) Hodoy
[eroueur ] Sununoooy [eusweda (SYSN) WAISAS Sununoooy spimalels uuojiup ays st Aed juowaoe[dal 11Jouaq JoJ BIBp a3y} JO 904n0S 3Y ], '900€ [ Jdquinu
uonenidoadde 1o ayoid g9 Annbui piooar uonenidoidde ays st ejep 3y Jo 32In0s Y], "0S0L asuadxa jo 193fqo ur Aed juswaoe|dal 11JoUaq SSI] “SISOD dANRLSIUIWPE
pue 193.11pul PaJEO0][E PUE ‘SAIMIpuadxa paniode-, | ‘[joiked 10§ PIAIasAI sed-9] ‘sommyipuadxa ysed-g| sadA) aouefeq ay) Jo wins Yy St 1500 A335exS €103 YL
dInog ered v10¢ 1d
"S9OUBIQUNIUS SIPN[IXS PUB UOIJEIO][B IS0 SIpN[oul Blep YL,
suonenuwyeleq y10C 19
*PaSIAPY JO pasISSy AJIoyIny uonos[q 194 150D 33einy
uontuyad ¢10¢ 1d
N :34NSBIJA JUDIIG A 12ANSBIN MIN A danseapy £3)]
$190UIIYIY SS01) H :Anaorig 1 udwuieny jagie] N :POYR uonendje)
B P3SIAPY 10 PAISISSY AILIOYINY UOHO[] 194 150D 9FeIoAy ¢ oNswodnQ
$1507) 109 9SINQqUIISY ‘SPUSUIY ISUOY) YSI|qNd ‘W A VH/SmeT 1097 101d1oju] 1 *ON 9A1192(q0
$532014 UONO9|] 93SISAQ) ‘SUONO|F Jo A1i3au] 2 Ajuuiojiun) urejurejy z ‘ON [e0D)
9e)s Jo A1epaadng  :Aoualdy LOE  :9poD Adualy

9 J 9
INVVO:-TI-11
coe/Le/9

:o3ed
own]
areqg

‘K3a1ens ay) Aq sa01A19s Fuipiaoid JO 1500 Y] saInseaw SIy |,
ssodmd $10C 19

-uoryeindwiod ay) Wwoly papn[oxa st aunge|sidar] ay Aq pazuioyine uonendosdde [euonippe 0 asealour Arefes [e1oud3
Auy ‘wniuuaiq Sutidxa ay) Jo Jeak ISy Puodas ay) J0j SLIB[ES UO PIseq SI 1500 AZelaAe Y} JO uoneIndwod J0j BIep Y "SIINSLIW IS0y} Ul paulyap are sindino
a1y} 10} S2INOS "PASIAPE JO PAISISSE SAILIOYINE UOIII]3 JO JquInu Yy A PIPIAIP UONO3S 30INOS IR Y} Ul PAUYAP SE 1500 A331RNS [210} JO %09 S! UOHE[NI[E)

(1SAEV) SeXa] Jo WwalsAS uoren[eaq pue 193png pajewoimny
| UOISIDA “YgS ‘uoissag Jein3day picy
L1HO0dAY SNOILINIAAd ANWO0DLNO FALLDArdO




931A9( SUnNOA 9]qISSIOOY dUQ) ISBIT I8 SutaryH sIdRl] Suljjod JO JUIS]

‘NOILdOS3Ad
921A3(J SunoA 9]qIssa09y JuQ Isea] 18 JulAeH S8 Sul[[od JO JUdIdJ ANVN T10d
H N A N N Add ONILOA 'SSADIV I/M STDV1d T10d% ‘ANVN L4OHS T
PISIAPY 10 PAISISSy SaNLIOYINY UOND[H JO JUIdJ ‘NOILdROSad
P3SIAPY 10 PAISISSY SANLIOYINY U0 JO JUIIdJ ANVN 1104
H N A N N d3SIAQV/AALSISSV SHIL-OHLNY % ‘ANVN LOHS T
aANd2Iq0
[eon
Paystqngd 9poD) dANRNSIUIPY PUe 131SIS3Y 13 150D dFeiony ‘NOILdOSad
Paysi|qngd dpo)) SANBISIUIWPY Pue J)SIFY 194 150)) aTeioay ANVN 1104
1 N N A N JA0D NINAYV + 4d1SI1DTY Ydd LSOOI DAV ‘INVN L4OHS €
N
13sanbay uoneuLojuy v
a1iqnd pue uondesuel ] s3ulji] d1jqnd PUe ‘[BIDISWWO)) ‘SSAUISNE 19 1S0)) 35eIny NOLLdRDSad
15anbay ojuj qng + suel] s3ulji] d1qnd pue ‘Wwo)) ‘sng JoJ 150D Ay ANVN TI0d
1 N N A A 0T DI'7dNd + ONI'TIA ¥Y3d LSOD DAV ‘JNVN LIOHS T
ske 221y ] u1 paysjdwo)
s1sanbay] uorewLIOju] pue s3ulfi] O1qnd PUE ‘[BIDISWIWIO)) ‘SSAUISN JO JUIDIDJ NOLLdRIOSad
skeq ¢ ut paejdwo) s1sanbay ojuj % s3ulfL] dlqng pue ‘W) ‘sng Jo % HWYN 1104
H N A N A SAVA € NI dJNOD 0T OANI % SONITIA % ‘AANVN L4OHS T
STSeq A[oWI € U0 OJU] S[qEI[3Y ¥ SIeiN35Y SpIAIg % STUUINA0(] SS901g | 9A193Q0
S3|NY/SME’] 2010JU4] -A[JUSIDIL} UOTTEULIOJU] SS3001J PUE 3pIAOI] T [eon
ow:«m fAuoud  poyr % MIN Koy NOILLdIOSAa J1LIL  dN0DOLNO

D

E)S JO A1e)aIddg : Aousdy

LOE

:9p0)) Aouady

4 Jo 1
WVESTICII
0T/LZI9

‘4Ovd
‘HAILL
-41EAa

(LSA4V) sexa] Jo wasAS uonenfeAs pue jagpng pajewony
[ UOISIOA “YES ‘UoIsSag rejn3ay] pi¢g
AN LNATALLDALAQAINADY



54

PSSIAPY 0 PaSISSY AJLIOYINY UOND3[] 19 150D 33RIoAY ‘NOLLdRIDSAA

PASIAPY 10 PaISISSy Aoy Uond3[q 19 1500 3eIoAY INVN 1104
1 H N N A A dALSISSY HLNV NOILLOATd ¥dd LSOD DAV ANVN LIOHS €
s3uey Aoud PoOYRI % MIN Aoy NOILdI¥OSaa 1LIL  FNODJLNO
oeD
3181G Jo A1B2IIIS : Aouady LOE :3po)) Kouady
4 Jo T 9ovd (1STgV) sexa] Jo waisAg uonenfeas pue 1a3png pajewony
IWVESITIIT  HNIL | UOISIOA “YHS ‘UOISSIS I3y pIEY

0T/LTY9 dLvd AW0ILNO FALLDArdO ADNIDV



‘uonduny s,A3s3e43S 9y} UO UOIIBULIOJUI [BNIXIU0J SIPIA0ad sjuensiSal Jo Joquuinu Y],
350dImd $10Z 19

'siseq A[yjuow & uo sjuensI3al Y} [[B JO UOHR[NWIND JY} dJe S[eJ0} [Bnuue dY |
AZO[OPOYRIA ¥10T T1d

"SOINSBIJA PRONIOA P3N 199yspealds [99X7 Ue 0Jul PAIAIUD PUE SISEQRIR(] SS90V WO} PIIOBNIXI SI BIRP Y], "SIONDI[OS 1Y) PUB SANNIUD
SURISIOA PUR ‘SPUO(q 10103][09 1qap Ared-paiy) ‘s103101[0s duoyda|a) ‘[eas ajels ‘SI03IO1[0S J1ay) pue sannuad A1ayes ajqnd ‘s)ydu Apadoud ‘sadueys Arepunoq jedioiunw

2]
‘sposas Juiduwres diysiaquisw ‘seds yajeay ‘saniua sasiAlas 1pald ‘santunuoddo ssauisng ‘sqnpo sjiqowoine ‘syuade a1o[ye wosy pajrdwon si sjuexsidal Jo 1dquInu dy . v
9dInos ered y10¢C 1d
indut SIy} J9A0 [013UOD OU SBY AOUITY Y} pUe USALIP K[[BUISIXS SI PIAIIIAI SUOIIRIISISAI JO Jaquinu Y|,
suohieyiwiry vleq 10T '1d
‘sjuelisidal Jo Junod y
uontuyad $10¢ 1d
N :d4nseapy 38eyuddsag N :34NSBI] MIN N :2nsBI L)
10 X4 10-10-10 1-0LS-Y-T80 LOE A3V :90ua13§3Y sS01) T :Anaong H Huswmeny jdie], N POy uonemaje)
sjuensI3ay Jo JaquinN 1 "ON 9InSes|\
X4 odA} aunseopy

s3uiji] A1oingels 103[y/9)1] I ‘'oN A391enS
siseq A[owl ] & UO OJU] S[qRI[Y 79 IBINIIY PIAOI] 2 SIUSWNIO(] SSIV0IJ 1 *ON 2A1193[q0
So|My/sme ] 9210juq A[JUSISILJT UOHBWIONU] SS3001d PUE JPIAOI] I ‘ON [80D
)B)S JO A11)a1ddg :Koualy LOE :9po)) Kouady
0z Jo 1 :%eq (1SAGV) Sexa] Jo wasAg uoreneaq pue 123png pajewony - .
VPP eI Py ] UOISIOA “YgS ‘UOISsaS Jen3ay pIcg
cl0T/LT/9  Pred LIYOdHdd SNOILINIAAA STUNSVIIN dILVTIIY-ADALVILS



0c Jjo ¢
Vel T
cloz/Le/e

‘uonouny s, A3s1e1S 2Y) UO UOIRULIOJUI [BNIXIUOD SIPIA0Id PAMIUII PUEB PIUOISSIWILIOD SILIBIOU JO JIQUINU Y],
3sodmd y10Z 19

"SISeq AJYIUOW © UO ‘S[eMaudl SUIpn[oul “pIUOISSIWWIOD SILILIOU JO JAQUINU Y} [[8 JO UOHB[NWIND dY} SIL S[B10] [enuue 3y |
AZ0[0pPoyRI $10C Td

‘SOnSHeIS

[enuue pue ‘K1aurenb ‘Ajypuow s(1dwod 1ey) s19oyspeaids J9ylo 01 paxUI| SI UOIIBULIOJUL SIY], "SIINSBIA PEOIOAN PAII 193yspeaids [90x7 Ue Ojul A[juowl paIdjud %

pue poday A1nAnonpoid A[YIUOA SUl[-UQ Sy} WO PIJORIIXS SI BIEP Y] "PaNSSI SUOISSIWIWOD 3FUBYD SUWRU PUE ‘PIJIILI0D ‘djedijdnp apn[oul os[e [[1m Jaquinu 3y |
92.Inos 'req 10T ‘1d

“indut s1y3 1940 [0UOD OU Sy AOudTY Y} PUB USALIP A[[BUIIIXI SI JOqUINU SIY |,
suoneiwIT Ble(d ¥ 10T 1d

"S[emaual SuIpn|oul ‘paUOISSILIWOD SILIBIOU JO JUNOD
uonuyaqg v10¢ '1d

N :94nsedjq I8euddIdg N :3INSBIN MIN N :2InSBIA A3Y]
70 Xd 10-10-10 1-0LS-4-780 LOE A3V :20ud10JaY $S01D T :Andong H :udwureny a1, N :POYIdA uonende)
Panss| SUOISSIWWOY) AIBION JO JaquInN z *ON 2INSEIN
X4q adA] ainseopy
s3ulfi] A10mes 19200y/91] I ‘ON A391e1g
siseq A[oWL] B UO OJU] 9[QRI[IY 79 SIRINOOY IPIAOL] 29 SJUIWNIO( SSII0I] 1 "ON 3A1393[Q0
S9[NY/SMET 9210juq ‘A[IUSIOI}J] UOIBULIOJU] SS3901J PUB IPIA0I] I ‘ON [e0D
eI Jo A1e)a1dIg :Koualy LOS :9p0)) Aoualy
:aeq (LSAGY) Sexa Jo wasAS uoneneaq pue 123png parewomy
Dy ] UOISIOA “YdS ‘uoIssag Je[nday picy
=117 | LIOdTY SNOILINIAAd SHANSVIIN dALVIII-ADIALVILS



‘uoneIauasd anudAal s,A395e1s oy urejdxs o],
350dInd ¥10C 19

‘Knseai] 2ye)§ 3y} ojui sysodap Jo Areunung

0z o ¢
WVPYEL T
Z10T/LT/9

o%eg
awny,
el

OIPOGRN $T0C T
€1 YO 01+, YAV ‘WaIsAS Bununosoy apumarerg uuoyupy '
35ImoS eieq $10¢ 1d
UON
SuoneNury ered v10¢ 19
‘sjsanbai uoneuLIojul pue sSutjly o1jqnd pue [BIOJOWWOD ‘SSAUISNG JOJ PIIA[[0 INUIAI [BI0 |
Tomugaq v10¢ 1d
N :2JnSBIJA] 23v)uddId4 N :9INSBIJA] MIN N :2InSBIA] 3]
€0 X4 10-10-10 1-0LS-4-T80 LOE A3V :20u10§0Y SS01D) W :Kioug H suawureny o3t N :POYI uonende)
aNuIASY s3ulji] d1jqnd pUe ‘[BIOIIWIWIO)) ‘SSauIsSng € 'ON dInSeI|N
X4d adA] ainseapy

s3uipi Aoimeg 19900y/9114 I ‘ON A391eng
siseq A[owl ], & U0 OJuJ S[qeI[3Y % 2JBINIIY IPIAOI] 2P SIUAWNIO(] SSIJ01J I "ON 2A193[q0
S9IMY/sme ] 22Jojud ‘A[JUIIOJF UOIBULIOJU] SSID01J PUR IpIA0L I ‘'ON [e0D
e)g Jo Aieyauadag :Koualy LOE :9po)) Koualdy

(1SAGV) Sexa] Jo waisAg uonen[eaq pue 18png pajewiony
| UOISIOA “YES “UOISSaS rejn3ay picg
LAOdTYd SNOILINIAAA STANSVIAN dALVIAU-ADIALVILS



“A[[ewta)xa uonnquisip Joj Aouady sy £4q paonpoid

SUSWNOP S [[3m St Aouady oy Aq Anus 1o Supy 10§ AJ[eUIaIXS papiugns sJUAWNOOP sapnjoul )] “A3a1exs ay) Aq passa201d YIom JO JUNOWE Y} JO AINSBIW B SI SIY |,

350dInd $10C 1d

"UON99G SIUdWINDO(] AI0INIELS JOULIO] 3Y) PUB SUONDAS STUI[L] JUSUILISAOD) (DD()) 9POD) [BIDISWWO)) ULIojiu() ‘suonesodio)) oy
loj paurejurew syoayspealds asoyy uipnjour ‘uoIsiAl( s3ul[l] o1qn 29 ssauisng 3y Joj S199Yspeaids SaINSesus peo|yIom ) Ul PIGLIISIP A[Jny S SI0INOS SNOLIBA WO

SIUN0J [enuew pue suodal woy s[ejol Sulppe £q pareInofed SiIaquInu 3y, 'SINSEIJA] PEO[YIOA 103Yspealds (30X Alf} 0Jul PAISIUS 1B SIOINOS BIBP [[B WO S[B10] Y,
O[OPOYIIA 10T Td

"qom 3y uo pasod s[[1q aane[si3s] sy Jo 1unod e Juipnjoul {(pa3oalal Jo pafiy) suonensIFal 10 SFulfl] JUSWLIIACD) SB
passao0ad suonensi3al pue ‘sjusWNd0op Jay1o pue sjusunutodde ‘suonoe Arejou ‘ssa001d Jo $391AIaS SpN[OUT SIUSWNOP d1[qnyd “(PS10a(d1 J0 Pa[ly) SUOHOBSURL 3S0Y) 0}
sajepdn pue ‘susi] JO S30110U 19Y10 ‘Suswnisul A1Lndas AJ[IN ‘SudI| [BIOPI] ‘SIUWRNLIS FuroUBUL SPN[OUI SUOHIBSURL] [BIDISWWO)) "3seqerep (1 SHE) Sexa L JO WasAg

Buyyi AUy ssauisng Y 0Jul PIIANUI SJUSWNJOP ISYI0 PUe (SOS) 1IS JO AIRISI3G AU £q PIJeIdUaT $I10U IO ‘S|emaual ‘satoudnburjap ‘suodal uorewLIOyul 0
o1jqnd ‘s[esJ9Ad1 pUB SAINJISLI0) XB) 9pnjoul s3ul[l{ “3ul[y JoJ uondag suoneiodio)) ay) 01 paprugns (pa3dafa1 Jo Pa[iy) SHUSWNIOP SPN[OUI SUOIIOBSURE) AINUS SSAUISNE n
Jdmos ered $10C 14

‘ndut s1y) J9A0 [01U0J OU Sey AOUSTY YY) PuB UIALIP K[[BUISIXD SI PAAISIAL STUI|I} JO Joqunu dYJ,
suonienwryered v10C 14

*passasoid suonoesuen Jo unod v
uonuyad v10¢ 14

N :2InSBIJA 33ejuddaag N :3INSBIA] MIN A 2InSBay L)
10dO 10-10-10 [-0LS-Y-T80 LOE A3V :90U213)5Y SSOID W :Antorag H sudwureny jadie], D ‘POYId uonendje)

Passanol1 suonoesuel ] s3ulfl 91[qngd Pue ‘WWO)) ‘SSauisng Jo Jaquny I "ON 2INSBIN
dO adA] ainseapy
s3uiji] A1oinyelg 193f0y/911] I ‘0N A391eng
siseq AJowll] © UO OJu] 9|qeI[3Y 79 9IBINIIY IPIA0I] 29 SJUSWINIO(] SSIV01J I "ON 2A1193[qQ
sa[ny/sme] 9210juy ‘A[JUD191jJq UOIIBWIOJU] SSI00JJ PUB IPIAOL] I "ON [e0D

J)e)S JO A1e)a1dg :Kouady LOE :9p0)) Adualdy

(LSALV) Sexa] JO wasAkg uoienjeaqy pue 103png pajewoiny
] UOISIOA “YdS ‘uolssag Jen3ay picg
LYOddd SNOILINIJIA STANSVIN QILVTIY-ADALVILS

0z Jo v :98eq
WVEPELTT swl,
C10T/LT/9  dred



saunbul $$399€ 10211 10 S[IRUI-0 PUE $JAY3] UOHEULIOJUI JO UonoNnpold ‘sa1eo111199 1o sa1dod Jo uononpoad ‘uoneuLIoyul

asuoydaya) £q paysnes a1 s1sanbai asoy) Jay1oym sisanbai uoneuour 03 sasuodsai [e10) sapnpout 3] *A391e11S Y3 AqQ Passao0id YIOm JO JUNOWE Y} ST SINSBIW SIY |,
3s0dmd 710¢ 19

‘101 pues3 e se aunsesw Indino Sy 5onpoid pue s1aquINU JUBAS[AI Y} [[2 PPe 0} paanJiyuod st 19oyspealds 99X Sy |,

"adA} 4q sisanbai uoreULIOFUL JO JOqUINU 9Y) SAYNUSP! TeY) 193Yspealds © st Loday A[YIUoy ay] "Hoday A[YIuoN Y3 03 Anud U SI 2Inseaur ndino siy) 10§ eep Y|,
O[OPOYIBA 10T 'Td

"UO1AG SIUAWINJO(] AI0IMEBIG JOULIO) ) PUB SUOIDAS STUI|I] JUSWILIIAOCD)

(D0N) 2poD [erdIeWIWIO]) w0jIU() ‘suoneIodio) Sy 1o paulelureur s1eayspealds asoyy Suipnjour ‘uoisialq s3ulfig s1qng pue ssauisng 2y) 10§ s}99yspeasds sainsesw
PROPHOM 3y} Ul PIQLIOSIP A|[NJ S S0IN0S SNOLIEA WO SJUN0d [enuew pue spodal woly sjejo} Juippe Aq parejnofes st sisanbai Jo Jaquinu ay |, "S301AI3S gam (TINX)
a3en3ueT dnyjrepy 9]qISu9Ixg YSnoIy) panIwqns SaYOIBss pue sasuodsal [1ew-d S19119] uoneuniojut ‘sajjusode sardos urejd pue sardos paryiua0 ‘Sa1BOLIILAD 10] SISPIO a

'S9Y2Ieas qam ‘sauimbul (1SHH) sexa 1 Jo wasAs Julfr Auy sssuisng pue 1031q(SOS) BIS Jo Areja103g ‘sisanbar suoydajey apnjour uoneuLIojur Joj sisanbay n
90Inog ereq 10T 1d

“Indut s1y} 190 [011U03 ou sey A5udBy 1) pue USALIP A[[BUIIIXA S| PAAISdaI §1Sanbal Jo Jaquinu Y,
suoneywly ereq $10C 14

‘sjsanbas uoneULIOJUL JO JUNOD Y
uonruyaq ¥10C 19

N :2InSBIJA] 33e)uddiag N :2INSBIJA] MIN A :3ansBI 3]
T0dO 10-10-10 [-0LS-Y-T80 LOE A3V :90udIaJaYy $S01) W :Kyaong H sudwureny jadie] D ‘POYR uonende)
passadold s3ulfl] pue uoreuLIoju] Joj sisanbay jo Joquny z *ON 2INSBIA]
do adA] ainseap
s3uiyi] A1ongers 399f0y/911] 1 "ON A391e1g
siseq oWl [ © U0 OJu 9|qel[oy 2 JJBINDOY PIAOI] 29 SIUSWNIO(] SSII01] I "ON 2A1192[q0
Sa[NY/sme] ao1ojuy ‘A[JUSIOIJT UOHBULIOJU] SSA014 PUB SPIAOI] I ‘ON [eOD
BTN T SEYRETN :Koualdy LOS :9po)) Koualy
om‘ ) .«;& i S ‘ ‘”owam Clmm_m(v SBX9] JO WSAS :om«az_gm_ _uqm 193png parewoiny a B
WVYPEL 1T o, | UOISISA S ‘UOIssag ren3ay pIeg

CloT/LT/9 e LIYOdId SNOILINIJIA STANSVIN AALVTIIY-ADIALVILS .



"A3a1e1s 2Y) Aq passad01d parIom Jo JUNOWE dY) UO UOKBULIOJUT [BNX31U0 sapioid Fessow SIYL
350dMJ $10Z 19

‘nudw 33ed JJeIS 2y} WO dSeqEIEP S[IBIQ Y} 0} SaLANb AQ PaleNo[ed SIB saInsedw A[yeam ‘A[yjuow Aj1aurenb oy sangiy ay |,
ASO[OPOUISIN 10T T1d

1915139y SEX3, 2Y) Ul SO Pue SANY Jo JaquinN 2y} sfenba ssonou Sunsouwr PUR ‘S3[NI UMBIPYIIM ‘SI|NI-UOU ‘SO[NI

Jo [e101 3y |, (Surjy Juswmnoop sreredss e se uey) 1ayjes oy pasodod 01 smes ur 95ueyp € se [eMBIPYIIM JO 2110U B S)OR1} 3SBqRIRp SY) 9sned3q) s3uel sjep paijioads

€ UILJIM 3NSS J9ISI3Y Sexd |, yoed woyy A[ajeredas pajunod are sajni umelpyip -a3uel ajep payroads e 10j sao110u FupddW JO JoquINU [€30} Y} sapiaoid , dAIYOIY

Zunespy uadQ,, woy A1anb v sajep anssi jo s3ues pay1dads e 10j SIUSWNI0P S[NI-UOU JO JaqUINU [210} 3Y) S3pIA0Ld  JomalA 11S135Y,, 9y} wiogy A13nb puosas v “sarep
ansst Jo o3uel paLy10ads € 10§ SN JO JSQUINY [E10) Y} SIPIA0Id , JOMAIA 191SIZY,, oY) woy Konb € oFed NUSN JJeIS 9y Suls() "3seqejep 3[9rIQ) 9Oy SANBNISIUNUPY )

SeX], 3} Ul paulejurew s ‘preoq undf[ng 1ouIdu] 3y uo paysijqnd saonou sunssw uado Surpnjour 1s13ay sexa], oYy ut uonedsr|qnd JoJ paj1y JUSWINJOP yors hd
sddnos ereq v10Z 1d
“Mied Ul SIy} J9A0 [011U0 Jou Seyf A5ud3Y Sy} pUR UIALIP A[[RILIIXD S1Jaquinu sty |,
suonieywiry ered ¥ 10T 14
"paystqnd sad110u pue SI|NI JO JUNOD Y
uontuyag 107 1d
N :INSBI\ 33v)uddIdg N :3INSBI]\ MIN N :34nsea A3y
10 X4 10-20-10 1-0LS-4-780 LOE A3V :00Ud1959Y $S01D) 1 Koy H uswuteny jadie], N :PoyId|\ uoyenae)
1918139 SBX3 1, 9y Ul PIJI] SIINON PUE SI[NY JO JOqUINN] I "ON 2InSBIjA
X4 adK] aInsespy
SMET UOISSIS pUR 9p0) SANRISIUIWIPY SBXI |, “INSIFNY Sexa] ay} ysiiqng I "ON A39reng
SME’] UOISS3S PUB ‘SIdNON] d1[qng A0us3y ‘Sajmy ulwpy ysijqnd 2 ot z "ON 2A1193[q0
Sa|ny/sme] d910juy A[JUSIOLJH UOIBULIOJU] SS3301J PUEB SPIAOL] I ‘'ON [BOD)
e)S Jo Luejaudag :Koualy LOE :9po)) Aoualy
0z J0 9 :a3eq (1S3gv) sexa] JO WSS uonen[eAy pue 128png pajewony
14047225 B R SRl UN | UOISIOA “YES ‘UOISSaS Jenday pieg

CloT/LT/9  <ked LY0d3Y SNOILINIAEA STANSVAN AALVIAY-ADALVILS



0T Jo L
WVPPEL T
2102/LT9

a9y
sow,
a1

‘uonensigal
19]0A WISA0T ME[ [BISPI] PUE 211G °[3A3] 3JBIS PUB AJUNOD Y] 1B PAISISIUIWPE SI UONBNSIZAI 1910 A33181IS SY} INOQE UOIIBULIOJUT [ENIX1U0D SapiA0id ainsesaw siy |,

3s0dmd 10 14

salrewwns [enuue pue AjJapenb woly st indur papodar ayy.
O[OPOYRIN 10T Td

*S19J0A -
vobum_wo._.«oa___m_oEooEwESEmE:oEB.Eoﬁmmc:oEown_aE:o:a.sw_EEc<=o:oo_m_mmxobgm,_tm_mo:owa;ﬁEo._.wvo::aﬂ&&?vu._oﬁm_woCouBEzcoﬁF °

931no§ Bled $10¢ '1d

JUON
suonenwI eleq y10C 19

"SI910A PAIASIZAI JO JUNOD Y

uonuysq 10T 1d
N :21nSBIJA] 93e)UIJ N :94NSBIN MIN N :24nSBIJA £3)]
10 X3 10-10-20 1-0LS-Y-T80 LOE A3V :90ua1a)ay $S01) H :Kuiouyg H suawuieny jadie], N ‘POYR\ uonende)
SIS0 A P219ISIZoY JO Jaquunn 1 "ON 2InsesN
X4 ad£ ] amnseay
UONBIISIUTWPY SUOLII[ PIMIIEIS IPIA0I] I ‘oN A3a1enS
$1S0)) 193] 3SINQUIIY ‘SpPUSWY ISU0) Ysiiqnd ‘¥ A VH/SMeT 19917 121d1oju] I ON 9A1192(q0
$S3001J U0 99SIOAQ) SUOII[F JO AISAuU] 79 AJULIOJIU) UIRIUIB]A z "ON 20D
eI Jo A1BJaIIIG :Koualy LOE :9p0)) Aouagdy

(1SAQYV) Sexa] Jo WalsAS uonen[eAq pue 193png pajewoiny
| UOISIDA “YdS ‘uolssag renday picg
LY0d3d SNOILINIAAd STANSVAN dALVIAI-ADALVILS



0z Jo 8
INVPPEL LT
Z10TLT/9

“3IAPR JO JOUBISISSE J0J SIsanbal suoyda[a) SIOMSUE PUBISILIOSIAPE SUOI9[9‘syooqpuey ‘Suluren 1oxiom[jod suifuo
‘sdoyS)}I0M PUB SI0USIDJU0D‘SUONEIUSSIId 0IPIA'S[OOYIS UOR[ASIeUIAS sapiaod A3a1ens ay ] "A3a1ens 3yt Aq Pass3001d H10M JO JUNOUIR Y} JO INSBIW B SI SIY ],
ssodind $10C 14

"SaLIPWIWNS [enUUR pue AjIauenb woly st indino pauodar ay |
O[OPOYR ¥10T 1d

"91TC-TST-008 01

s[[es auoydaja) Surwoout Jo J9quinu uo spodal YI( “SAHLIOYINE Uo1d3]3 150y Aq pa1ajdwod suodds 2ouepudle WO St suonejuasald 03piA SUIMAIA SANLIOYINE JO Jaquinu
ay[ ‘(senss| uoneSni ® ‘sajepdp) “8oT ‘sorepdn) "UILpPY SUONII[F “0Ju] SPUNJ UOHOIH ‘SISLI[AY (INVH.L) JUSWIFRUBA UOLIENSIUIWIPY SUONII[Y SeX3, apnjoul

01 $21d03) :ojund saBessour [rewrd [eqo[3 ‘rewa (g sswodar xey (g ‘3of [rew Fur0mno (| WOy udde) st pAINQUISIP SALIOSIAPE UONII[Y 'SH00qPURY 10) sisanbai passasoid
JO I0qUINU Y} WO} USXE} S PAINGLISIP SHOOqPUBH 35102 ay) (,passed, )pa1ojduios aaey oym S[BIOLFO UOIIIS JO UOHEILLISA ISEqRIEp WOLJ PIALISP SI Sululen

10%10M [[od SUIUQ “SIIPUSLE JO JOGUINU JO UOHEILISA USHLIM JO ULIOY 31} Ul 150y oY) Aq papiaoid st Bunuasaid Jjeis uonod[q Yim SN Jaylo Aq pajsoy sdoysyiom
PUE S30U219JU0)) "S}99Ys souepusye ul-udis woiy udxe) s Aouade oy £q paronpuoo sdoysHiom pue ‘S3oUIIJUOD ‘S|00YIS UOTIIS[D ‘SIRUIWIAS ulpudye sanuoyIny ~

JdIno§ vl 10T 1

‘Kouddy SIy} JO [013U0D Y puokaq
swiajqoid uonoenxs viep Jo/pue sadueyd wasAs 10 podar 0] 193[qns are pue Lousdy Sy SPISINO $301n0s £q papiaoid are s|[ed suoyda[a) Furwodul JO J3qUINU UO spodoy
suohyejiury ee( 10C 19

“PaSIAPE 10 PI)SISSE SILIOYINE UONII[I JO JUNOD Y

uonuya(d +10¢ 14
N :2InSBIJA] 33e3uadIag N :2INSBIJA] MIN A :2anseajy L3y
10 dO 10-10-20 1-0LS-Y¥-T80 LOE ABY :90ua19)0y SSOID H :Ksoug H Hudwuteny jadie], D ‘POYI uone|noje)
PISIAPY 10 PAASISSY S[BIDIJO U0 JO JaquinN 1 ‘ON 2InSea]N
dO adA] ainseapy
UONRIISIUIWPY SUOIIIH SPIMIIBIS IPIAOI] I "ON A321eng
$1S00) 193] 9SINqUIIDY ‘SPUSWY ISUOD) YSIqNd ‘¥ AVH/SmeT 193] 1a1d1aug 1 *ON 3AI3[q0
$S900.14 UOII03] 93SIDAQ) ‘Suonda[g Jo K] 2 AuLojiun urejureiy T "ON [B0OD
eIS JO A1e)2498 :Koualy LOE :9p0)) Aoualdy
:93ed (LSAEY) Sexa] Jo WajsAS uonenjeAs pue Huwvzm_ pajewoiny
el | UOISIOA “YES ‘UOISSS Je[n3ay picg
e LIYOdAY SNOILLINIAAd STANSVIN QILVTII-ADIALVILS



“4"L°0’ A 103(01g y3nouyy passisse pue pasiape suossad pue ‘saxey uioFino paramsue

30UdpUOdSALIOd [IBWS {Pa}SISSE sI0)sIA d1iqnd ‘[rews FuioZIno Jo $3931d HOdas Y[ UO SUIIIP S JJEIS YOES 10§ S|[ED Jo Joquinu 9y) apnjoul 0} 0596-£9¢ (Z1S)

pue £898-75T (008) o s[[ed duoydajs) urwoour :uo paseq st pasiape Jo pajsisse ddoad jo JaquinN “AFarens 2y £q passasord YIOM JO JUNOWIR 91} JO 2INSEU B SI SIY |
350dind $10Z 1d

‘SsLrewIWNS [enuue pue Apalrenb wouj si indino payodas sy |
O[OPOISN +10C '1d
"suoneiuasald *g 10" A 13[014 10 paureurew SI8 S199YS douBpUAYE U-USIS ‘SUOISSIWSURY) Xe)-1aIndWwoo pue xej-rendal Y10q apnjour pue spodal xey pajesousd

SUIYOBW WOLJ PAIUN0D dJe saxej Fuo3inQ "paIamsuy [1ewd paureu (s)YSIp uo (Yiuow £q) Palojs Uy} pue YIUoW Yoed JO pud 3y 1e (rews) YoopInQ woyj A[[eoruo1ddo
Paunoa st aduapuodsariod [rews pasamsuy sisiuondssal £q Ajrep paureiurew sre vouw_m.mm s1031s1A 21qnd Jo suno) 307 Jrepy Suto3InQ sy ur paddoj Ajrep st
Irew u1031no Jo s3931d jo Joquinu ay | “sj[eo suoydaja) Surwosur jo soquinu uo spodas apiacid Aueduioyy 901AI9S-((8 PUB $30IN0SY uoljeuLIoju] Jo Jusuwreda(] sy ot
dInoS ereq 107 T

*Kouady sy} Jo [0uod 3y} puokaq
swajqoud uonoenxa EIRp Jo/pue SAFurYd WIISAS Jo Lodal 0} 103(qns are pue Aouady ay1 FPISING $21N0s 4q papiaoid are s|[es suoydaja) Jurwodsur jo soqunu uo spodoy

suoneyrwiy eleq 10C 1d
"pouIe} JO “PISIAPE ‘PAISISSE SIaW0ISNd d1jqnd Jo Junod
uontuyaqg v10¢ 1d
N :34nsea]y 388judd10g N :3INSBI]] MIN N :3dnseapy 2y
20dO 10-10-20 1-0LS-Y-T80 LOE A3V :90UdIIJY SS01D W :Ka01ag H sudwureny jadie] D ‘POYIdN uonenoje)
PaISISSY 10 Paulel | ‘PISIAPY SISWOISN) J1[qNJ JO JoqUINN z ‘ON 2INSEAN
do ad£ ] aunseapy
UOHIEJISIUIWPY SUONI3IT IPIMIIBIS IPIAOI] I ‘ON ASoreng
$1500) 199]7 3SINQUIISY ‘SPUSWY ISUOD) YSHANJ W A VH/SMET 19919 101d1ayu] ] ‘ON 9A193[q0
$53901 UOIIOA|F 23SI9AQ) $SUONOI[T Jo A1 % ANuLIojiun) urejurepy z "ON [0D)
e)g Jo A18)a1d3g :Kouady LOE :9p0)) Aoualdy
0z Jo ¢ :0%eq ) (LSAMV) Sexa] Jo waisAS uonen[eAq pue 123png pajewolny
WVPEELTT o, | UOISISA YES ‘UOISSag Je[n3ay picg

clog/Le/9  areq ) LY0ddd SNOILINIJAd SHANSVIW AIALVTIIA-ADALVYULS



‘suonjedo][e 1505 noddng
PUEB SANRISIUIWPY 10311pU] AU Sapn[dxa inq ‘uoneridosdde Juroueuy suonosfe Arewnid sy Joj pred 9q Aew yo1ym ‘sasuadxa dAHRNSIUIWIPE ISYIO [[€ SIPN|dUL OS[e
aInsesw SIy] pun,j uonod[y Arewlid Y JASIUILIPE oym s32K0]dwd Jo Ale[es ay) U0 paseq SI INSBIW SIY |, 'S01A15s 31818 9y Suipiaoid Jo 1500 oy} saInseaw siy |,

3s0dmd $10Z 1d

‘uonendwod Ay} WOl pApN[OX3 SI 2InJe|sI3a] ayi Aq pazuoyne uonerdoidde

[eUOnIppE 0 aseaidul Alejes [e19usd AUy “wniuuslq Sutiidxa 3y} Jo Jedk [BOSH PUOIIS Sy} 0] SILIB[ES UO Paseq SI 1S00 33e1aAe 3y} Jo uoneindwod 10j vlep Y] ‘oml Aq

PSPIAIP WNIUUALG dY} JO SIBIA Y10q 10§ paIngLusIp spuny uonod[d Arewrtid Jo wns oYy AQ papIAIp S1 1509 dAneNSIUIWPE [enjoe 3y | “Aed Juswadeldar yyauaq ‘0go, 1daoxa
‘asuadxa Jo $193[q0 [[e 10] Q1LY IV ‘Poriad jjo-1nd ayi Joj Hodal (SYS)) WsAS Sununodoy SpImalel§ ULIOJIUN) Y} WO PIUIULISISP SI 1S00 JANRNSIUIWPE [endy

O[OPOYIdN ¥10C \_m..
01L AV Hoday (SVSN) WalsAs Sununoooy spimarels uuoiun
3dInos ere ¢10¢ 1d
SUON
suonenwy eed y10¢ 1d
*1S02 SAIJBNSIUIWPR JO 2INSBIW Y/
uoniuya( 10T 19
N :3anseajy 3Beyuadaag N :34NSBI MAIN N :24nseapy A3yf
10 49 20-10-T0 1-0LS-4-780 LOE A3V :99UaI0)aY SS0ID W :Kioug 71 Huduwuteny J3Ie], N :POYRI uonendje)
panquisi(q spun,j uonod|q Arewild jo rejjoq 134 150D 1ws weidold I *ON 2InSea]y
A9 odK ] 2inses|
a3e1s04 uonensi3oy 1910 A ISINqUISY ‘spunj uonods|q Arewld sSeuey z ‘oN A391e1g
S1S07) 193] 9SINQUIIAY ‘SPUSWY ISUOD) YSI[qNd ‘¥ A VH/SMET 19917 121d1ayu] I ‘0N 2A1392[Q0O
$S9001J UOI103]F 23SIAQ) ‘SUONDIIT Jo AIFau] 2 AuLIojiuf) urejurey z ‘'ON [B0D
e)S Jo A1e)ad3g :Koualy LOE :9p0)) Aouady

0z 10 o1 :2%ed  (1STGVY) Sexa] Jo wasAS uonen[eaq pue 1o3png parewony
WVVyEli1l Ll [ UOISIOA “YdS ‘U0IssSag Jejn3oy picg
<loT/Le/9  red Ld0dA¥ SNOLLINIJAA STUANSVIN dIALVTII-ADIALVILS



0z Jo 11
WVHPEL LT
z210T/LT/9

:08eq
el
31 :Tg

"a3eisod uopensi3al 1910A s1d)stunpe oym 33Ko]dwa oY) Jo Arefes ayy uo paseq si aINSESN “£3a1e1S 9y Aq sa01A19s Furpraoid Jo 1509 A saInsesus Sy |,
ssoding $10¢ 1d
‘uonjenduwiod 3y} woyy papnjoxa si ange|si3a ayy Aq pazuoyine uoneudosdde [euonippe Jo asealou Arefes [e1ousd Auy wniuusiq Suuiidxa o Jo reak [easy

PUOO3s 3Y) I0] S3LIB[ES UO P3seq SI 150 38e1dAL 3y} Jo uoneindwod 10J B1ep Sy, "0m] Aq PIPIAIP WINIUUIIQ 3y} JO SIBIA Yioq Joj panqLusip spuny s3eisod uonensigal
J2J0A JO WINS 3y} Aq PSPIAIP SI 1509 SAHBISIUIWPE [ENIOE A [, "PIPN[OUI JOU JE SUOIIEOO][E 1500 Loddns pue SAIJeNSIUILIPE 1031IpU] 'S1S09 11A33U0 pue AIejeg

AZOJOpPOYA ¥10T qm_b
'69[ Hoday waIsAS [2UU0SIdd IpIMarels uLojiuf) — waned Juiyjels Kousldy hd
2dInog ereq y10¢ 19
"QUON.
suoneywy eled ¥10¢ 1d
*JS09 JAIJRIISIUIWPE JO SINSEIW Y/
uonuyag v10¢C 14
N :2InSBIA 3TeIudIg N :24NSBI MIN N :2InsBap K3y
20 49 Z0-10-T0 1-0LS-YU-T80 LOE A3V :90u213)3Y $S01D W :Kytonig T SudwuIEnY 0348, N :POYR\ uonendE)
pasinquidy a3e1sod uonensi3ay 190 A Jo Jejjo( 194 10 1w weidoid z "ON 2InSeaj
A4 ad£ ] ainseapy
33e1504 UONRIISITIY 1910 A ISINQUIISY ‘SPUn, U0y Arewrld s3eueiy z "ON A392181S
150D 109]4 3SINQUIIdY ‘SPUSWY ISUOD) YSIqNJ ‘Y A VH/SmeT 19917 191disjug I "ON 2A192[q0
$S3001( UOI193]F 93SIIAQ) ‘SUOIIT JO A1UTaju] 29 AIULIOJIUN) UIBIUIRIA 7 ‘ON [0D

el Jo A1e)asdag :Koualy LOE :9po)) Koualy

(1SAGV) sexo] Jo waisAS uonen[eAy pue 193png parewiony
[ UOISIDA WS ‘uolssag Je[n3day picg
LYOddY SNOLLINIJAA STIANSVIAN QIALVIIY-ADIALVULS



*$1509 UOI199[2 Arewnd 10J suoneziue3io
[eonijod 23e)s pue [800] Y} 0} SJUIWISINGSIP [[B JO [B10) puRIF oY) SI dInseaus siy |, A393e0s Y1 JO YI0om dY) JNOGE UOHRULIOJUI [BNIXIU0I SIpIA0Id aunsesws sIy |

ssodmd $10¢ 1d

‘pousad 3jo-1nd Y3 10J ‘01 L YAV d ‘Hodal wsAS Sununoddy apimalels
ULIOJIU() Y} UO UMOYS £79/ 3suadxa Jo 193(qo 10§ saumyipuadxa panidoe pue sainyipuadxa [10] 23 s1 suoneziuedio [ednijod 03 paINqLISIP SIB[|OP JO JUNOWE 3y |,

ASO[OpPOYIPIA ¥10T qmo
017,44V voday wosAg Sununoddy apimajels uLojiun) A
92.nog ©red 10T '1d
QUON
suoneyiulry vle 10T 19
‘samyipuadxa A3a1e)S JO QUnNseaw
uonruyad v 10T 19
N :2Inseajy 33ejuadiag N :3NSBIA] MIN N :3.anseapy K3y
10 X4 20-10-20 1-0LS-Y-T80 LOE A3V :20u213JaY $501D T :Ksong 7T udwuleny jasae] N POy uone|nde)
$91UNOY) 0} PaINGLISI(] SpuUN,] UoNdIH Arewlld Jo Junowy I *ON 2INSea|A
XA ad£ ] ainsespy
93e1s04 uonensI3ay 19J0A ISINqUIY ‘spung uonos|q Arewrld sseuepy z "'ON A391811g
150 199]4 3SINQUIIAY ‘SPUSWY JSUOD) YSIqn ‘Y A VH/SmeT 109[4 101d1ajuf [ "ON 9A192[q0
$S9001J U013 99SIIAQ) $SUOII03[F Jo A)IFaju] 29 ANULIOJIU() UIBIUIRIA z ‘ON [20D
e)S JO A18)a1Ig :Koualy LOE :3p0)) Aoualy
0z Jo 71 :9¥8eyg (LSHEY) Sexa L Jo wdisAS uonen[eaq pue 123png pajewiony
14047429 B § BERCL NS ] UOISISA “YES ‘UOISSIS Jen3ay pIEg

TIoT/LT  Pred LIOdAY SNOILINIAAA STANSVIN AILVIIA-ADIALVHLS



‘suoprestjdde uonensi3al

I3]0A U0 S1509 23e)s0d 10J SAIIUNOJ 0} SJUWASINGSIP [[B JO [B10) pueId oy} SI dInseaws SIY [ ‘A391e1S 9Y) JO HIOM Iy} INOGE UOHBULIOJUT [BNIXIIUO0I SapIAoad dinseaw Siy |
3sodmd $10¢ 1d

‘pousad 3jo-1nd oy Joy Hodas 912 YAV  Hodal wasAS Sununodoy

9pIMIIeIS ULIOJIU() dY) WIOL] U] ‘| 67/ Asuadxa Jo 103[qo 10y sanjpuadxa panidoe pue sanyipuadxa 230} Y3 SI SAIUNOD O} PIINQLISIP SI[[OP JO JUNOWe Sy |
O[OpPOYR $10¢ 19
e

‘01vLddVA Hodoy walsAS Sununoddy apimalels ulojiun
2dInos ered 10T 1d

"QUON
suonewr| ele( y10¢ 1d

‘sain)ipuadxa A391ens ay) Jo uoneuedxy
uoniuyag 10T 1d

N :2INSBIA 33BIUDIJ N :2INSBI MIN N :2.InsBIIA A3y
20 X4 T0-10-20 1-0LS-¥-T80 LOE A3V :90Ua10JaY $S01) T :Apsorg 1 Hudwureny jesie], N POy uonenIey)
S31UNOY) 0 PasINqUIIRY 93eIS04 UoHEBNSIZIY IFJOA JO JUnowry ré "ON 2INSBON
X4 adK ] aunseopN
93eisod uonensi3ay 1910 A IsINquIY ‘spun, uonds|yg Arewrd sSeuejy z ‘ON A3921e1S
$1500) 199]q 9sINqUIIdY ‘SPUSWY ISUOD) Ysiqnd ‘v A VH/Sme ] 109]4 121disug I "ON 2A1192[q0
$S9201d UOIII[ 99SI9A(Q) {SUOIIII[F JO A1iFau] 2 ANULIOJIU() UrRIUIRIN T ‘ON [e0D
)]G JO A1B)a1IIS :Koualy LOE :9p0)) Aoualdy
0z Jo g1 :a8eg a (1SAGV) Sexa ] Jo WwajsAS uonen[eaq pue 123png pajewony - ‘

IWVVPEI Il ow], | UOISIOA “YgS ‘uolssag rejn3ay picg
c10T/Le/9  red LYOd3d SNOILLINIMAA STANSVIN dALVTIII-ADIALVILS



0c Jo vl
WVYY-E1-11
cloz/Le/9

:98eq
Pwiry
veQ

*K3a1e11S 9Y) AQ 9014195 FuIpiAoid JO 1S09 JIUN Y} SAINSBIW SIY [,

3sodmd $10¢ 1d

‘uoneInduwiod ay) woyj papnoxs si aInesi3a] sy Aq pazuoyine uoneridoidde [euonippe Jo aseasou

Arepes [e10ud3 Auy “wniuualq Sulidxa ay) JO 18K [BIS PUOIIS JY) JOJ SILIB[ES UO Paseq S 1509 a3eioae oy Jo uoneindwos oy eyep ay] "K[jeuoipodosd premumop
paisnipe aq [[im Juswipuswe Jad 1500 9FeIAR JY) “931Y) SPIFIXI SAYOUI JRUWIN[OD IFRIIAR JY) J1 10 10[[Eq S} UO I SJUSWIPUSWE UI) UBY} JOMIJ J[ JUSWIPUSWE Yord

10y Suisiuaape 1adsdsmau Jo SOYOUT JRUWN[OI 331y} JO ITBISAE UE JO SN 9y} pue J0[[eq Y} U0 paoe[d SJUSWIPUIUIE US) UO Paseq SI SIY ] "PIPN[OUL JOU JIe SUOLIBIO[[E }SOI
uoddng pue SANRISIUIWPY 1991IPU] “IOJRUIWIOUIP dY) Se ‘paysiqnd sjuswpuawe Jo Jaquinu 3y} Aq PPIAIP ‘Jojeldwnu Y se ‘sarnyipuadxa [e103 Y3 SI 1509 93eI0AR Y|

OJOPOYISN 10T 1d

“Te9A [9SY Y} Ul Jopenb aAISSa09NSs yoea 10§ sporiad JJo-1nd ayl 10§ ‘9g0¢ Ipo)) wreiold
‘01¥L¥AVA Hodas wsAg Sununoddy spimalels ULIOIuN) Syl WO udxe) saImipuadxas paruose pue sainjipuadxa [210} uo paseq st Juswpuswe 13d 1509 s3eloAy I
2nogS el ¥10T T

"10][eq 34} UO JIE SYUSUIPUILWE UI) URY) SSI| uaym Y31y A[owanxa aq Aeul 1509 9FRIDAR 2Y) ‘51509 PaX1) A[9ANR[2I 3SAY] JO ISNEIIE SIUSWPUSUIE
Jo 1aquinu ay) 0y uonodoid 10311p ul Area jou op jey) a3esod pue ‘Jurysijqnd ‘Sunuiid 10§ $1500 a1 213y | “A|qRISPISUOD SILIBA SIUSWPUIWIR JO IdQUINU Y |,

suonhyeyiuiry e #10Z 14
‘uononpoid jo yun Jad 3509 3FeIoAY
uonuya ¥10C 14
N :24nseajy 33ejuadiag N :34NSBI\ MIN N :a1nseapy Aoy
10 49 €0-10-20 1-0LS-YU-T80 LOE ABY :90ua12)aY SS0ID H :fuoug 7 uduwugeny jadie] N PO\ uonendje)
paysijqng USWpUIWY I3 1S0)) 93eIoAy 1 "ON 2InSeIN
Eic| ad£] ainseapy
SjudWpUIWY [RUONNIISUOY) 191dId1u] pue ysijqnd € ‘'ON A8a1eng
$1S0D) 109]9 3sINqUIIdY ‘SPUIWY ISUOD) YsIANd 'V A VH/SmeT 19917 101d1aju I "'ON 9A193[q0
$S9901J UOHDI[F 99SI9AQ) ‘SUOIDI|F JO ATl 2 ANuLojiun) urejuIRp z "ON [e0D)
e)S Jo A1e)a1dag :Koualy LOE :9p0)) Aoualy

(1S9gV) sexa] Jo waisAg uoen[eaq pue 123png pajewony
[ UOISIOA “YdS ‘uoissag Jeinday picg
LIOdTY SNOLLINIHAA STANSVIAIN AALVTIII-ADIALVULS



0z Jo sI
WVHPEL T
Z10T/LT/9

”wmwm
oy
eQ

'$1509 a3ejsod pue Funuuid ay) ur J03or) £9Y © SI pajIew SUOHBISURI] JO Jaquinu Y |,

350dIngd $10Z 14

"91AI3G [B1S0d S Y1 Aq pap1aoid Junod Way dyj JO WINS 3y} SI PI[IBW SUCHB[SULI) JO JOQUINU dY |,

O[OPOYION $10T '1d
o)

"SAEp [BISASS UO INDD0 AJ[euLiou s3uljiejy “Suljieur yses 10§ Junod way ue sapraoid wajsAs Huuad Juijrew 201AI9G [2ISO4 S[) YL e

Sd1nog ered $10¢ 1d

QUON
suonenwr eieq $10¢ 1d

‘spjoyasnoy swewing dtuedsiy 03 s3urjrew Jo junod y

N :2anseajy 33ejuadsag N :2INSBIN] MIN

_on_Omo-_o-No_.onm-y_-mwonom>m<“oo=o._o.«ommm20

PO[IBJA SUONB[SURI ] JUSWIPUSUWIY [BUOHINIIISUOY) JO JaqUINN

sjuswIpusWy, [euonmisuo)) jaidisjuf pue ysiqng
S1S00) 193] 9SINQUIIY SPUSWY ISUOD) YSIqNd ‘Y AVH/smeT 10914 10adiorug
§S32014 UOIID3[ 99SIAQ ‘suondaq Jo AuSouj 2 ANuLojiun) uleluIein

ANelS Jo A18)a132g

(LSAMV) Sexa] Jo wasAS uonen[eAs pue 123png pajewoiny
] UOISIOA €S ‘UOISSOS Je[n3oy picg
LIOddd SNOILLINIAAd STINSVIIN dALVIZY-ADALVILS

:Koualy

I :Kidonrg H Sudwuieny jadie]

Uonmyaq vI0z 19

A :3anseap A3y

D :POYIA uUonENIE)

"ON 2Insesy
ad£1 ainseapy
‘ON A3areng
"ON 2A192[q0
"ON [e0D

LOE :9p0)) Aoualy



0z jo 91 :=3eg

VYL L]L
<loT/LT/9

[
d1RQ

"s1onf{ jo Supjoel) pue UONIIAS Yim PITRIOSSE sao1ou pue spodal sist] paiinbai [fe Sutonpoad jo sjqedes st yoiym ‘wresdoud [aoym Kinf sa1susysidwoo e s1ojj0
WVHL ‘UONIppe U] “me] [29P3) PUE LIS YIIm 20Uel]dWOO UI JUSWUOIIAUD SUINIOM AIIO9JJS PUB JUSIDIIIS UB UT S301)0U PUE ‘spodal ‘SISI] ‘591801114190 [[e onpoid 0} pue
UOIJB1ISIZD1 I310A JRISIUILIDE 0} SANUNOD SMO[B YoIym ‘Kously oy Aq paurejurew st ey uonesydde aremyjos juswoadeuew UoNd3[3 pue UONEISIFAI 19)0A € ST NVAL

3s0dind $10C 1d
"S9LUNOJ JUT]-UO JO JaqUINU dAKRINWND 3y} Wodas 0 Aj1aurenb paonpoid st isy| v
AZO[OPOUISIN 10T T1d

“UOISIAI(
SUONIOA[F Y} JO UOIIAS UONENSIZIY 1910 YY) AQ PaureIUIBW ]I PIOA B Ul PIUTEJUIEUI S] SIUNOD JUI[-UO 3Y) JO UONRIOWNUY "S3JIAISS UOIIBNSISDI ISJ0A SUI[-UO =)
Joy AouaBy ay) yum Fur0BNUOD SAHUNOD JO JSGUINU [ENIOE DY) UO PISEq ST SAUNOD JUI[-UO (, VL) JUSWASRURIA| UOHBNSIUIWPY UOHII[Y SEXI] JO Jaquinu [, =

9dInog eieq +10T '1d
‘QUON
suoheywiy ereq $10C 14
"uoneSI3a1 I910A SUlf-Uo JuISn SIRUNOD JO JUNOD Y
uoniuyaq 102 1d
N :24nsBaJ 98e)udadsayg N :2INSBI]A] MIN N :d4nsedpp L3y
10 X3 $0-10-20 1-0LS-4-T80 LOE A8V :90Ua13§Y SS01D H :Kuouyg H ‘judwureny jadie], N ‘POYIdI\ uoyende)
SUlUQ uoNENSIZNY JA10A Buls() SANUNOD) JO IPqUINN I "ON InSBOA]
X4 adA] ainseop
(VAVH) 19V 910A eouswy djoH [e19pa] 9y JISiuiwpy v ‘ON A391e1g
$1S0D) 1997 9sINqUIIY SPUSWY ISUOD) YSI[qN ‘¥ A VH/SMET 109[7 121d1au] I "ON 2AI93[Q0
$S99014 UOI199]F 9SI2AQ) SUOIII[] JO AT 2 ANULIOJIu) urelurepy z "ON [e0D
)e)Q Jo A1)aldag :Kouady LOE :9p0)) Aoualdy

( Hmm_m(v SBX3 |, JO W)SAS uonenjeaq pue 103png v&wESz.«
| UOISIDA “Y{S ‘UoIssag te[n3ay picy
LYOdITY SNOILINIAIA STANSVANW AALVIAU-ADILVULS



‘uone[ndod 53e 3unoa Jo 23819400 IB[|OpP VA VH [BIOP3J Sy} SIINSBIW SIY |
3s0dingd $10C 1d

‘uonejndod a3e unoa ay) Aq papiAIp st papuadxa srefjop Jo Jaquinu dy |,
O[OPOISAL V10T 1d

Juads sreq|o]
11op ..H_

V AVH [e13p3] 10J sp100a1 ununodde £ouage woly are papuadxa siejop Y, 19Jus)) ele( 21el§ sexa] ayi Aq papiaoid st uonejndod 53e SunoA sexa] Jo Jaquinu oy,
9dInog ejeq y10¢C 1d

"QUON
suonejwry ered v10C 1d

-anypuadxa eided 1ad Jo sinsesw v
uontuyag 10T 1d

N :anseajq A3y

N :3ansedjy 38ejuddaag N :94NSBIA] MIN

20 X9 +0-10-20 1-0LS-¥-T80 LOE A3V :90ud10§5y SS0ID H :Kaoug H uawuteny jadae], N PO\ uoyendje)
uone[ndod 93y Sunop 1o uadg sie[joq VAVH [249pa4 JO Jaquiny z "ON 2InSBaj
X4 odA | aanseapy
(VAVH) 10V 910A eouowry d[oH [eI9pa,] a3 JaisIuiwpy 4 ‘ON A391eng
S1S0)) 109[7 9SINQUIIDY SPUUWY ISUO)) YsIqnd ‘¥ A VH/sme] 10914 121d1ajuf I ‘ON 2A112[q0
$S9001 UONO3[H 93SISAQ) ‘SU0NI[T Jo A1iSaju] 29 AJIULIOJIU() UIBIUIBIA ré ‘ON [e0D

Ae)S Jo A18)a13g :Koualy LOE :9p0o)) Adualy

: (1SAMV) Sexa] Jo waIsAS uolen[eAq pue 1o3png pajewoiny
| UOISIDA “YS ‘UOISSag Jen3oy pieg
LIOdTd SNOILINIAAA STANSVIAIN dALVITY-ADALVILS

0z Jo L1 :e3eq
WVPPELTT Pwr
ZI0TLY9  Pra



“[0903014 [eUOnEWNU] £q PauLIOfIad YI0M JO JUNOWE JYI SIOS[JaI
s3unPaW Jo J2quINU Sy | “S[BISLJO [RIUSWLISA0T SBX3 |, YIIM 193W PUR JONPUOD 0] SISPeI] ssauisnq pue s[e1dijo a1jqnd 1o jutod [exjuad e sapiaoid 391330 [090101d 3y |

3s0dind $10C 14
‘suodai Ap1anrenb oYy Jo wins 3y s [210) [BNUUY [ €/8 PUB ‘[ £/S ‘8T/T ‘0€/1 1 JO Se palodal aIe s[ejo1 Sunaspy
O[OPOYIdA ¥10T 1d

‘douepude ur saskojdwa £ously Jo saureu
sy} pue ‘asodind/uoissnosip ay) Jo Arewwns g pajudsaidsl uoyeziuedio ssauisng JO JUSWUIDA0T JO JuUIRU ‘SOUTBU S[RIDIJO ‘Furjaau JO UOKRd0] ‘a1ep Sunssw moys

o
[11# 80 24, "1020}014 [euOHRWIAIU] 10] JOlRNSIUIWPY weifold syl Aq paurejurew 0] B UO PapJod2l ST uonIuyap sanseaur ndino sy sopun sayifenb ey Junssw yoeg =
9dInog ered +v10¢ 14
“ndut siy1 J9A0 [011U03 OU SeY Aouady oY) pue USALIP A[JeuIa)Xd si s3unoau Jo Jdquinu Y|
suoneyuiry eeq $10C 1d
's3unaaw Jo unod y
uonruyag v10¢ 1d
N :24nsedy] 98ejudIIg N :3INSBIJA MIN N :21nsBajy] A3y
10dO 10-10-€0 1-0LS-¥-T80 LOE A3V :90Ud10JaY SSOID) 7 :Aaorng H :3udwuieny jagie] D :POYIdI uonendfe)
SI19pea] sng/JJO A0D) ud1210,4/13O dnewoldi(] [ WIu]/m SSUNISA # I "ON 2InSea
dO adA] ainseapy
SaNss| Jopiog UO uoneIudsaIdoy pue SIJIAIIG [000)01d IPIAOI] I "ON A3o1eng
SaNSs] Jopiog UO UoIeIUISAIdIY Pue SIJIAIIG [000101d IPIAOI] I "'ON 9A1I99[q0
1090101 [BUOIBUIU] € "ON [e0D)
Ae)S Jo A18)a122g :Koualy LOE :9po)) Aoualy
:mw Jjo w_‘ mow«m ( 1S449V) sexa] jo E&‘mxw‘mo:m:_?m pue 193png uoﬁEQn.&
WVPP-E1:11 pwll | UOISIOA “YES ‘UOISSAS Je[n3ay pigg

CloT/Le/9  ered LYOdAY SNOILINIJIA STANSVIN AIALVITI-ADALVIULS



"u01321 J19p10q Y} Ul SINNUI [BIIPI] PUE ]S ‘[BIO] YNM pUR
O0OIXI]N Y1IM u011eI2d00d pUe UOIFBUIPIO0D 0) Paje[al SUOKdUN) PUE ‘sTurjaow ‘sjusAd ul ajedidnred 03 LOYD S, 311G SYI JO SSIUIANDYID Y} SIILISUOWIIP JoquInu SIY |,
ssoding ¥10C 1d

‘K[[enuue pue ‘Aj1aprenb ‘Ajyiuow papodal pue pajelo) st s3uneaw Jo Joquinu dy |,

O[OpPOYISAl 10T '1d

“1€/8 PUR ‘1 €/ ‘8T/T ‘0€/11 JO st pauodai sioqunN -souepuspe ut saakojdwa Aoualy jo sswreu oy pue ‘asodind/uorssnosip
ay Jo Arewnwns e ‘pajussaidar sdnoid 1opjoyayels Jo sweu ‘saweu S[eIdYJO ‘Funoauw Jo uoneso] ‘vrep Junoesuw Fuimoys 307 SUSAT IapIog Sy} UO PIPIOIAI S| papusne
sey 1o paziuedio sey Kousde oy YoIym SJUIAS JO JaquInu [10) Sy, *ANIUS ISP]OYINEIS ISYIOUR IO LIS JO ATe1a109G ayi Aq paziuedio 9q Aeul SIUIAS 19pIOg “SUOISSIW n

Surpuy-1oe] pue ‘suoissiu apes} ‘suoissss Juruueyd ‘S35UIAJUOD 28 PIpN[OU] “UOISAI 19pI0q A} Ul UoNRIdd00d Sj0woId 0 PIZIUBSIO JUIAS UE SI JUSAI J0PIOG V =
9d5InoS Bed ¥10C '1d
SUON
suonejiwly vleq 10T 19
PapuUaNy SIUIAF Iaplog JO Jaquny
uonmuyag 10T 1d
N :24nseaJ] 33e)uddiad N :24NSBI MIN N :2dnsBI 3]
70dO 10-10-€0 [-0LS-YU-T80 LOE A3y :90U12)2Y SSOID W :Kuong H udwuteny jadie], D :POYIdI uonende)
PAPUINY SIUIAT Iopiog JO JaqunpN z "ON 9INSBIN
do ad£ ] ainseapy
SINSS[ JOpIOg UO UOIEBIUISIIAIY PUB SIIAISS [090)01] IPIAOI] I "ON A3a1eng
SANSS] Jopiog UO UONEIUISAIdIY PUB SIJIAIIS [090)01d IPIAOI] 1 ‘0N 2A1192(q0
10903014 [BUOHBWINU] € ‘ON [e0D
¥)S JO L1811 :Aoudldy LOE :9po)) Adualdy
0z Jo 61 :29eg (LSAQV) Sexa ] Jo WwaisAS uonen[eAg pue 193png parewoiny ‘

WVHPELTT PwL] | UOISIOA ‘YIS ‘UOISSIS Je[n3ay pieg
ZI07/LT/9  :ard LY0d3Y SNOILLINIJAd STUNSVAN AALVIZU-ADALVILS



0 Jo 0z
WVbEEL T
Z10T/LT/9

:93eq
Py
-1 |

‘suos1odspnquio e1U0[0d
ay) £q paiojuous s302fo1d BIUO[0O papuny Jo Joquinu 3y Fuimoys Aq 391JQ S,91BIS JO AI12109S 3Y) JB suosiadspnquio e1uojod ayy Aq paunioysad yiom ayp samdes o]
ssoding 7107 '1d

‘[e101 [enuuE 3Y) 133 03 1512301 Joprenb yoes sppe 1 SV 0UIS SISeq dAIR[NWND

B UO paje|nofes Ji pajunod ajqnop 123 Ajjenuajod pjnom 210J21oy) pue Japenb e uey) 193uoj jse] Aew s10afo1d 9snedaq AB[NWND-UOU ST JINSEIW SIY| "PIpuny

Se pazi10391ed JIe pue Jeak [Bosy oY) SuLnp saniAnde Surioyuoul moys Jey) s1afoid Buojos sy Junod pue aseqere( Suryorl] AIANDY 193014 SRIUO[0D) Y e L
AZ0JOpPOYRN $10Z T1d

‘suosiadspnquo sy £q Ajyyuow

parepdn s1 aseqejep ay] -199foid yaes Joy suop saniAnoe Suuojiuow ay) pue s3oafoid eIU0]0d SIpN[OUl ISBQRIEP Sy "dSeqeIR(] Suryorl] ANANDY 105(0ld SBIUOj0)
2dnog ered ¥10C '1d

"asealoul Kew $399(01d Jo toquinu 9y “asealdap s193(01d Jo Lxajdwios pue 3z1s ay) se pue ‘asearoap Aews s303foid jo Jaquinu
Yy} “aseaout s103foad Jo Axojdwod pue azis sy “sanuolid uo paseq pappe Jo paddolp aq Aeul $193(01J “INII0 10U SIOP SUOISIAIPGNS [Ba1191]0d UIIMIAq UoIIRIad00d
J1 pakejop aq Kew s30afod "s199(01d eruojoo Joj spuny pajeridoidde pue pazuoyine saiouade wolj paAladal Surpuny ySnoua jou st a1ays 1 paddoip aq Aews syoafolg
suoneyuwiry eeq 102 AP.
~

"BIUOJOJ B JO S31JISSI0ou Julalf diseq ay) Juniojuowr £q sanunod Juipunorns

J19Y) pue S31IUNOD [BNPIAIPUL JI3Y) JAIIS PUR I PUR “LIRIS ‘SI0NN “WOLIdARIA ‘03[epIH ‘OSed [ ‘UoJoure)) JO SI1IUNOD Y} Ul pajedo] are suosiadspnquiQ ‘syoafosd
BIUO[05 papuny 03 Sutureprad syisia a)is Sundnpuod pue ‘sjjes suoyd Suryew ‘s3unaow Fuipuane ‘sFunssw FuneUIPIOO S YoNS SANIANOE sapnjoul Suloyuoy °syoafoad
®BIUO[09 10§ spuny pajenidoidde pue pazuoyne A1us ue wolj spunj puadxa 0 JUSWNWWOI B U] SBY 319} 2I9YM U0 SI 303{01d papunj y "BIUOJOD € JO SINISSIOU
BuiAl] o1seq ay) sassaIppe 199(01d 7 'speos pased pue ‘AoL1I]9 ‘SWASAS 19MIS pue Jajem d]qelod e yons sanissadau SulAl] OISeq SYIB| 1By} JOPIOq OIIXIA-SBX |

3y} uole BaJR [BIUIPISAI B SI INSBIUI SIY) JOJ BIUO[OD / “321JJO S,1BIS JO AIeIa103g 2y Je suosiadspnquio ay) Aq pasojiuous s30afoid e1uojod papunj Jo junod vy

uonuyad v10¢ 1d
N :24nSBIJ\ 33eIUIJ N :9INSBIJA| MIN NEEI LR V)|
10 dO T0-10-€0 1-0LS-¥-T80 LOE A3V :20U213§3Y $S0ID) T KoLy H udwureny jagae], D ‘POYR uohendje)
P3IONUOIA S192(014 BIUOJOD Papun,{ JO JaquinN I ‘ON 2INSeaj
dO adA] ainseapy
SBIUO[0)) Ul suonipuo)) JulAl] [d1SAYJ da01dui] z ‘ON A3o1en8
SONss| Japiog uo uonejuasaIday pue SaJIAIG [090301d PIAOI] I ‘ON 2A192[q0
10901014 [BUOTIBUIU] € ‘ON [e0D
)e.)S JO A1B)aING :Koualy LOE :9p0)) Aoualy

( ,_(mm_m?c sexa] jo EEW\Am uonenjeAy pue 193png pajewomy
] UOISIDA “YdS ‘UoIssas Ie|n3ay pleg
LYOdAY SNOILINIAAd STANSVIN AIALVTII-ADIALVILS



saansvapy induj/owuvdxy X7

SMEBT UOISSIS PUE 3P0 SANBISIUIWLPY SeXI ] ‘1915139 SeXd] oY1 ysiiqngd

1

‘HdAL JANSVANW

:A3aeng

SMET UOISSIG pUR ‘SANON d1[qng Aousdy ‘sony ulwpy ysignd ® 9)1d ¢ :2A192(q0
$1sanbay uoneuLIOjU]

pue s3ui[1 o1|qnd PUe ‘[BIOISUIWOY) ‘SSAUISNE 10J PIJII[[0)) SNUIAIY [BI10], NOILdRIDSAA
anuaAYY s3ulfi] 91|gnd Pue ‘[BIOIWIWO)) ‘SSaulsng ANVN T1Nd

H W N N N N ANNIATI SONITIA dNd ANV ‘WIWO0D ‘SNd ‘ANVN LYOHS €
Panss| suOISSIWWOY) AIBJON] JO JquInN ‘NOILdIDSaA
Panss| suoIsSIuwo)) AIRJON JO JaqunN ANVN T1Nd

H 1 N N N N adnssI SNOISSINIWOD AYV.LON 40 ¥IdINNN ANVN LYOHS T
syensi3ay Jo qunN  NOILdROSAA
sjrensi3ay Jo saquiny ANVYN T1INd

H 1 N N N N SINVYLSIOTY 40 YIIANN ANVN LHOHS T

saansvapy induj/dsouvdxy X4  AdAL FYNSVIAN

s3urjlg o1qnd 9
PUE ‘[BIISWWO)) ‘SSAUISNE UO UOIJBULIOJU] 10 S1Sanbay passaoold Jo JaquunpN NOLLdYDSaa -

Passad01 sSulf1 pue uonjeuLIoju| J0J s1sanbay] jo Joquiny JNVN 1104

H W o) N N A dsSO0¥d SONITIA 2 OJANI Y04 OTY 4O # ‘AANVN LMOHS T
Passaoo1{ suoljoesuel ], s3uljl o1|qng Pue ‘[BIDISWIWO)) ‘SSauIsng JO JoquUINN NOLLANIDSAa
Passad01] suonoesuel] s3ulflf oljqnd pue ‘wwo)) ‘ssauisng JO Joqunp FAVN T1Nd

H A 0} N N A adss3ao0Ud SNVYL % SONITIA 0 # ANVN LYOHS T

S24nsvapy IndinQ dO  :IdAL FYNSVAIN
s3uipig Kioniers 109foy /9111 1 :A3a1eng

siseq] A[ouwll ] ® UO OJU] JqBI[IY 2P JIBINDDY IPIAOI] 2 SIUSWNJO(] $S3%01d | 19A199[q0
Sa[NYy/sme ] 2210juq ‘AJIUDIOILJH UOBULIOJU] SSA0014 pue apiaol | ‘[eoD
oguey Aloud POy 9% MON A NOILJI¥OS3d F1LIL  TINSVAW
dize)
9).)S JO A1BJa1d3S  :Aously LOE :3po)) Aouady

v Jo 1 ‘d0vd
WVPTPI:LL ‘dNILL
CI0T/LTY/9 ‘diva

(1LSA9V) sexa] Jo wa)sAg uonenjeAs pue 193png pajewony

] UOISISA “YgS ‘UOISSIg Jen3ay picg
TANSVIN AALVTIY ADALVULS ADNADV



pasinquuiay 93e1S04 UOIEISIZIY 1910 A JO Iejjo( 19d 150D 1IN weidoid IANVN T1Nd
1 W N N N N ADVLSOd "0dY Y4.LOA $/LSOD LWOI DOYd ‘ANVN LOHS T
panguisi(q spunj uonods|q Arewid Jo Jejjo 194 150D juowageuey weidoid NOLLdDSAa
panqusig spuny uonda]g Arewild Jo Iefjo( Jad 150D Jws weidoid AWVN 1104
1 W N N N N LSIA $ 2479 40 $/1S0D LWOIW DOUd 'IANVN LYOHS T
sansvap ouapffy 49 AdAL FINSVIW
a3e1s04 uonensi3ay 1910A ISINqUIY ‘Spun,j uondd|q Arewnld sdeuejy z :A8areng
SINOA Pa191sIZay Jo JaquinN ‘NOILdOSAa
SIS10A PalalsIZay Jo JaquinN ‘HAVN T1Nd
H H N N N N SYALOA AAYALSIOFY 40 YTdINNN ‘ANVN IMOHS T
saansvapy nduj/dsoppuvidxsg Xq  AdAL FYNSVIW
PISISSY O POUIBI] ‘PISIAPY SIWOISND) OIGNd JO J9qUINN ‘NOILdOSAd
PIISISSY 10 paurel] ‘paIsIAPY SISWOISNY) d1jqngd JO JaqunN JAVN 1104
H W 0] N N N AINIVIL/AISIAQY SYFNOLSND JI'TdNd # ‘ANVN LYOHS T
&
PISIAPY 10 PIISISSY S[BIOLI(O U0NI9I JO JaqunN ‘NOILdOS3d =
PISIAPY 10 PASISSY S[BIOLJO UONII[H JO JoqUUNN HWVN T1Nd
H H 0] N N A ddISISSV STVIDIAA0 NOLLDATH # ‘ANVN L4OHS T
Saunsvapy yndinQ dO  ‘HdAL FINSVIN
UOTRIISIUIUWIPY, SUOIDI[H IPIMIIRIS dPIAcL] 1 :A3a1eng
$1S00) 1994 9SINQUIY ‘SPUSWY ISUOD) YSI[qnd ‘Y AVH/SMBT 10917 10adiojup | :2A193(g0
$53001 UONI3[H 93SISAQ) ‘SUOIDI[] Jo Aoy 2 Anudojiun) ureyuiely < ‘oD
1015139y SeX3, 2y Ul pafl] SIONON pue SI[MY JO JaquinN ‘NOILLAYOS3Ad
1915130y SEX2, 3Y3 Ul P3]1] SAIIION PUE SI[MY JO JaquinN ANVN 1104
H 1 N N N N YALSIOFY X1 NI SHOILON /S3T1NY 40 # ‘AANVN L4OHS T
owcaw_ Ajsold  poyn % MIN Ay NOILLdIOSAd AILIL  FINSVAN
RIL0)
9)B)Q JO A1B)INIS  :Lousdy LOE :apo)) Kouady

14 oz ‘I0Vd
IWVPTPICTL ‘JAAILL
T10T/LT/9 ‘dLva

(1S3EV) Sexa] Jo wa)sAS uonenjeAy pue ja3png pajewoiny
| UOISIOA “YES ‘uoIssag Je[n3ay picg
JUNSVIAN AALVTIY ADALVILS ADNIDV



uonexsIayY 190 aul[uQ SuIs() SANUNOY) JO JAqUINN ‘NOILdROSad
auruQ uonensidoy 19j0A Juisn sanuUN0) Jo Joquiny ANVN 1104

H H N N N N ANIINO O3 YALOA ONISN SALINNOD #  ANVNIMOHS T
saansvapy induj/daopuvdxy X4 :AdAL AINSVIN

(VAVH) 10V 210 eoLawry djoH [eIapa,] ay) Jjsiiwpy ¢ :A3oreng

PAYSI[QNJ JUBWPUIWY 13 150D 38eIRAY  :NOILAINOSIA
PAYSI[QNg JUBWPUAWY 134 150D 3FeioAy ANVN T1Nd

1 H N N N N dIHSITdNd INTFINANTAY ddd 1S0D DAV ‘ANVN LIOHS T
saunsvap UL A9 ‘AdAL HINSVAN

PI|IBJA SUOIB[SURI] JUSWIPUSWY [BUOHININSUO)) JO JOqUINN NOLLARIDSAd

P3[IeJA SUOIIR|SUBI [ JUSWPUIWY [BUOHINIISUO)) JO JOqUINN AWVN T104
H N o) N N A AITIVIN SNOLLVISNVYL ANFWY LSNOD # 'ANVN LYOHS T
Saunsvapy ndinQ dO  ‘HdAL FINSVIANW
sjusWwpusWYy [euonninsuo)) judiaug pue ysiigng € :A3a1eng
o~
o~
SaNUNOY) 0} PIsINquIIY panquiIsig 33e1sod uonensi3ay I910A JO Junowy NOILdI¥0Ss3da
S31UNO)) 0} PasINquINY TeIsod uonensIZAY I90A JO Junowy ANVN 1104
1 1 N N N N AISYNGNIZY 3DVISOd DY Y910A 40 LNV 'ANVN LIOHS T
$a1uUN0) 0 paINqLISI SpUN, U0 Arewd Jo Junowy ‘NOILdDS3a
$31uNoY) 01 pAINGLNSI(] Spun uonddq Aleuild Jo Junowry ANVN 1104
1 1 N N N N SAILNNOD OL SANNA NOILOATd ‘AANVN L4OHS T
saansvap induj/Caopup)dxg X4  AdAL HINSVIAW
pasinquiay
93eisod uonensi3ay 1910A Jo Jejjo( Jad 150)) 1wswadeury weidold :NOLLAIDSAA
aFuey Ajoud  poyn % MIN Ay NOILdI™DS3a dT1LIL  TANSVIN
J.D
e)S JO A18)9IIIS  :£ously LOE :3p0)) Kouady

o .
4 10t -40vd (1S39V) sexa] JO wasAS uonen[eAs pue 1a3png pajewony
WVYTvL:IL AWLL ] UOISIOA “YS ‘UOISSIS Je[n3oy picg
cLoz/Le/9 dLlva TJUNSVIN AALVTIIY ADILVULS ADNADV



P2101IUOJA S103f01 BIUO[OD) papun JO JoquInN ‘NOILdOS3ad
P2IOMUOIA] $193[014 BIUOJOD) PApun,{ Jo JaqunN VN 1104

H 1 0] N N N S10d10dd VINOTOD dddNNd 40 # ‘JNVN L4OHS 1
saunsvap indinQ dO  ‘dAdAL FINSVIW

SeIuo[0)) ul suonipuo) JurAlg [edisAyd aaoidu] z :A3a1enS

PIPUSKY SIUGAT I9PIOE JO OQUINN  :NOLLJRIOSAA

PapuanNy SIUAAF 19plog JO Joqunp JINVN 1104
H W J N N N AJANTLLY SINIAd J3ad0d 40 d99NNN ‘ANVN LMOHS T
SI9pEa] SSauISng PUe ‘S[BIOJO JUSWUIIA0D) o0
ugia10 ‘sferdiyO dsnewoldiq [euoneuwIaIU] Yim SSUNIIA JO JoquinN ‘NOLLdRIDSAd ©~
S19pea] Sng/30 A0D uB1210,4/)30 duewoldi( [usdu/m sSUNOW # FWVN 1104
H 1 J N N N SONILFIN TYNOILVNITLNI 40 dddNNN 'ANVN JMOHS T
Saunsvapy indinQ dO  ‘HdAL FINSVIW
Sanss] Japiog uo uonejuasaiday pue sadIAISG [09010.d IPIAOI] I :A3arens
SaNSS| 19p10g UO UONEIUSSAIAIY pue SIJIAIIG [000101] IplA0l] | :2A190q0
[0%0j01 [euonewraju) € ‘[eon
uone[ndod 28y 3unoA 194 1uads siefjoq VAVH [e19pa] Jo JaquinN ‘NOILdOS3d
uone[ndod 38y 3unoA 194 ads sie[oq VAVH [e19pa] Jo JoquinN HWVN 1104
H H N N N N dOd 4DV DNILOA/LNAdS $ VAVH # 'INVN LYOHS T
ow:aﬁ Ajioud  poyRw % MIN Ay NOILdI™OS3d FTLIL  FINSVINW
oD
.G JO A1B)aIdS  :Aouady LOE :9p0)) Aduady

0 .
4 o -40vd (1SA9gV) Sexa] Jo widlsAS uorenjeAq pue 1o3png pajewoiny’

INVPTPILL “ANIL [ UOISIDA “YgS ‘uolssag Jejn3ay picg
Z10T/LT/9 dLva FANSVIN dALVTIY ADILVILS ADNIADV



WORKFORCE PLAN

L.

Agency Overview

The Office of the Secretary of State is an agency created by the Texas Constitution.
Since its creation, the Agency has been given numerous duties by the actions of the
Legislature. The Secretary of State is the chief elections officer of the State, the principal
repository of most business related filings, publisher of the Texas Register, and manager
of several special purpose appropriations.

The Office is organized into five functional divisions: Executive, Administrative
Services, Elections, Information Resource Technology, and Business, Commercial, and
Public Filings, which includes the Business Entity Filings, Uniform Commercial Code,
and Government Filings sections.

Currently the agency is budgeted for 222.2 FTE’s and anticipates no increase over the
next five years. The possibility of an increase in FTE’s would occur only if the
Legislature assigned new duties to the agency.

Agency Mission

The mission of the Office of the Secretary of State is to provide a secure and accessible
repository for public, business, and commercial records and to receive, compile, and
provide information. In addition, our mission is to ensure the proper conduct of
elections, to maintain the official statewide list of registered voters, to authorize the
creation and registration of business entities, and to publish state government rules and
notices. Additionally, we serve as liaison to the Governor on Texas-Mexico border
issues. We also serve as Chief International Protocol office for the State. We assist our
staff with personal and professional development; promote a diverse workforce and the
effective use of resources.

Strategic Goals and Objectives

The Office of the Secretary of State has three main goals

Goal 1

Provide and Process Information Efficiently; Enforce Laws/Rules

Objective e Process Documents & Provide Accurate & Reliable Information on a

Timely Basis
e File & Publish Administrative Rules and Agency Public Notices, and
Session Laws

Strategy e File/Reject Statutory Filings

e Publish the Texas Register and Texas Administrative Code, &
Session Laws

Goal 2

Maintain Uniformity & Integrity of Elections; Oversee Election Process

Objective Interpret Elect Laws/HAV A; Publish Constitutional Amends; Reimburse

Election Costs
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Strategy

e Provide Statewide Elections Administration

e Manage Primary Election Funds; Reimburse Voter Registration
Postage

e Publish and Interpret Constitutional Amendments

e Administer the Federal Help America Vote Act (HAVA)

Goal 3 International Protocol

Objective To provide protocol services; to encourage cooperation between local,
state, and federal governments; to coordinate activities of state and local
agencies to improve physical living conditions in colonias in the counties
authorized by law.

Strategy ° To provide protocol services; to represent the Governor and the

State of Texas at meetings, events, and conferences with the diplomatic
corps, government officials, and business leaders. To monitor issues
relating to Mexico and the border and recommend action.

. To coordinate state agency activities and secure funding to
improve physical living conditions in colonias; to advocate the needs of
colonia residents

Anticipated Changes in Strategies

The Agency is requesting no changes in the strategies for the FY 2014-15 biennium.

II. Current Workforce Profile (Supply Analysis)

Critical Workforce Skills

The following workforce skills are critical to the successful operation of the Office of the

Secretary of State.
Communication Skills (Listening, Verbal, and Written) | Interpersonal Abilities
Leadership/Management Teamwork
Analytical/Problem Solving Flexibility/Adaptability
Managing multiple projects Customer Service
Development and maintenance of computer systems. Administrative/Clerical
Personal computer skills Legal
Administrative management Document publishing
E-Commerce Financial management
Database management Grant management
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Workforce Demographics

The following chart profiles the agency’s workforce as of April 1, 2012, and includes
both full-time and part-time employees. The agency’s workforce is comprised of 71
percent females and 29 percent males. 81 percent of our agency workforce is over 40
years old and 19 percent is under 40 years old.

Workforce Breakdown

Agency Totals
by Gender

® Male

M Female

Agency Totals
by Age

35%

30%

33%
27%
25%
21%
20%
16%
15%
10% B Agency Employee Age
Breakdown

5% 3%

Under 30 30-39 40- 49 50-59 60andOver
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Employee Agency
Service Totals

M Less than 2 Years
B 2-4Years
®m5-9Years

M 10- 14 Years

® 15 Years and Over

Agency State Service
Totals

B Less than 2 years
W 2 -4 Years

B 5-9Years

® 10-14 Years

B 15-19 Years

B 20-24 Years

25 and Over

The following table compares the percentage of full-time African American, Hispanic,
and Female Secretary of State Employees (as of April 1, 2012) to the statewide civilian
workforce as reported by the Texas Workforce Commission.
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There are several areas of under-represented classes that the Agency should address.
Those particular cases are highlighted below.

Job Category African American Hispanic American Females
SOS% State % | SOS% State % SOS% | State %

Administrators 10.00 10.34 20.00 13.50 30.00 50.61
Professional 11.43 11.27 25.71 15.66 60.00 55.90
Technical 7.69 14.39 15.38 21.65 7.69 53.74
Para-professional 8.57 29.25 42.83 25.40 80.00 51.39
Administrative 16.48 19.15 31.87 28.78 85.71 87.72
Support

Employee Turnover

Over the past five years, the Agency averaged a turnover rate of 13% compared to the
statewide average of 19%. In FY 2011 the agency was below the state turnover rate by
3.6%. Over the last five years, the agency turnover rate continues to be below the state
turnover rate. The following graph compares the Agency’s average turnover to the
statewide turnover over the last five years.

16.0% -
14.0% -
12.0% -
10.0% -
8.0% -
6.0% -
4.0% -
2.0% -

180% . 17.3%

16.8%

14.4%

14.6%

0.0%

FY2007

FY2008 FY2009

FY2010 FY2011

Turnover
Trends

m Agency Turnover

| State Turnover
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III.

Retirement Eligibility

Over the next five years retirement will not account for the majority of separations within
the agency.

Projected Agency Terminations  Projected Agency Retirements

FY12 35 6
FY13 35 5
FY14 35 5
FY15 35 5
FY16 35 5

Future Workforce Profile (Demand Analysis)
Expected Workforce Changes

The Agency will continue to increase use of technology to improve efficiency and deliver
better customer services. Higher technical skill levels will be required in managers,
information technology staff, and in front line employees. Increasingly, employees will
need to be cross-trained in more than one functional area as human resources are shifted
to meet performance measures and improve customer service. Given the state budgetary
constraints, the agency has not been able to increase staffing or funding even when a
workload increase was demonstrated. With these limitations, the agency must
increasingly rely on technological advances as a means of meeting customer demands.
We expect the demand for services to increase as the population of Texas continues to
grow.

Future Workforce Skills Needed

Project management skills will be increasingly important as the life cycle of information
systems shortens. Customer service skills are critically important in the information age
where our customers expect better, faster, and more accurate information. As the
demographics of Texas change, the Agency anticipates the need for more multi-lingual
employees in order to serve all our customers.

Anticipated Increase/Decrease in Number of Employees Needed to Do the Work

Due to the need for fiscal constraint in the state, the Agency anticipates no overall change
in the authorized number of full-time equivalent employees. The Agency will endeavor
to manage the anticipated increases in workload by improving efficiencies and allocating
human resources to maximize customer service. If we are able to reduce workforce in
one area we will cross-train staff that are willing to re-locate to other areas that are in
need of help to meet performance measures. It is not anticipated that new programs will
be added or existing programs deleted. However, it is expected that technological

advances will cause workload to shift with personnel shifts necessary as a result of those
shifts.
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IV.

Critical Functions

The Agency must continue to encourage its customers to become partners. An informed
customer base is critical in maximizing the mutual benefits that accrue from an
increasingly sophisticated infrastructure. It is no less true that employers must train
employees effectively to deal with all customers.

Gap Analysis
Anticipated Surplus or Shortage of Workers or Skills

The condition of the local economy has a powerful influence over the labor pool
available to state government. The agency has many tenured employees with a
considerable amount of institutional knowledge of agency operations and applicable laws
and regulations. The agency does not have a high turnover rate so one would expect that
the skill and experience level of the personnel would increase over the next five years.
The primary challenge affecting the agency’s ability to recruit and retain mission critical
skills is low pay afforded state employees and the 90 day waiting period for insurance
coverage. The HR department has noticed that the more specific the job skill
requirements are the more difficult recruiting has been. As the Texas economy expands
and unemployment rates decrease, we can expect that employees will seek employment
in a sector that provides significantly higher pay. If unemployment continues to stay high
then the agency will see some employees fearful of making a change and stay with the
agency. Some employees have thorough job knowledge and excel in clerical tasks given
to them, but lack certain analytical and technical skills. This gap can be narrowed by
offering necessary training to existing personnel, as current salaries will not attract
applicants with the analytical and technical skills needed. All current job functions will
continue to be required.

Strategy Development

The Agency plans to reallocate full-time equivalent employees at least once in each
biennium. As electronic filing and electronic access to public information expands,
employees will be reallocated to maximize the Agency performance outcomes. When
the agency is faced with budget constraints we need to consider nonfinancial factors for
influencing employee motivation and engagement The Agency will continue to utilize
all authorized compensation and retention programs, such as performance rewards, one-
time merit salary awards, and return to work programs, to the extent of available
funding. Employee training will be a high priority in the workforce transition required
to meet future challenges.
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HISTORICALLY UNDERUTILIZED BUSINESS PLAN

L. POLICY STATEMENT

A.

The State of Texas is committed to providing procurement and contracting
opportunities for minority and woman-owned businesses. It is the state's
policy to create an environment that will enhance Historically
Underutilized Business (HUB) participation in state procurement and
contracts.

Office of the Secretary of State will make a good faith effort to utilize
HUBs in contracts for services (including professional and consulting
services) and commodities purchases.

The Agency shall make a good faith effort to assist HUBs in receiving a
portion of the total contract value of all contracts that the Agency expects
to award in a fiscal year in accordance with the following percentages:

1. 32.7% for all special trade construction contracts;
2. 23.6% for professional services contracts;

3. 24.6% for all other services contracts; and

4. 21% for commodities contracts.

Two goals (Heavy Construction at 11.2% and Building Construction at
21.1%) are inapplicable because the Agency does not anticipate funding
these types of construction at any time during this reporting period.

Special efforts will be made to assist HUBs in becoming certified by the
Texas Comptroller of Public Accounts, Procurement & Support Services
(“TPASS”). Assisting them in obtaining certification will benefit the
Agency as well as other agencies utilizing the same HUBs in the future.

II. AGENCY RESPONSIBILITIES

A.

The Agency will utilize TPASS’s directory of certified HUBs, in
accordance with Tex. Govt. Code Ann. § 2161.064, and other available
HUB directories to establish bid lists for the advertisement of products and
services needed.

The Agency will utilize this HUB policy as the basis for attaining the
HUB contracting goals as outlined in Tex. Govt. Code Ann. § 2161.181
and §2161.182 and CPA rule §20.13 TAC. (Goals are outlined in 1., C.
above.)

The Agency will sponsor and participate in Economic Opportunity
Forums which will provide contract opportunities and training for HUBs.
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D. Our HUB Coordinator and Purchasing staff will seek to obtain training to
assist in increasing HUB participation, contracting, and training.

E. The Agency shall:

1.

hd

Develop contract specifications to encourage economically
disadvantaged businesses to participate in its acquisition of
commodities and services;

Ensure that delivery schedules are consistent with the Agency’s actual
requirements;

Ensure that the terms, conditions, and specifications advertised reflect
the Agency’s actual needs, are clearly stated, and do not impose
unreasonable or unnecessary contract requirements;

Encourage HUB subcontracting whenever possible;

Identify potential subcontracting opportunities and require a HUB
subcontracting plan for contracts of $100,000 or more, where such
opportunities exist;

Submit a supplemental letter with the HUB Report identifying
appropriate alterations in HUB goals when applicable.

III.  TYPES OF PURCHASES

A. The Agency will ensure that bids are obtained from businesses which
normally sell the goods and services being purchased.

B. Delegated Purchases

1.

2.

Purchases under $5,000: The Agency will purchase from a HUB to the
fullest extent possible while obtaining the lowest and best bid.
Purchases from $5,001 to $25,000 (excluding Dept. of Information
Resources established statewide contract purchases) require at least
three bids from vendors included on CPA’s Centralized Master
Bidders List, including at least one bid from a HUB certified business.
Informal bids will be obtained for purchases of $5,001 to $25,000, and
formal bids for purchases of $25,000 or more for commodities and
$25,000 to $100,000 for services.

Procurement Category % with HUBs % with HUBs
FY 2008 FY 2009
Special Trade None None
Professional Services 0% 0%
Other Services 24.9% 60.7%
Commodities 12.3% 19.4%
Total Percentage with 20.7%’ 44.7%
HUBs
Total Spent with HUBs $ 1,226,397 $ 2,827,534

87




DUTIES AND FUNCTIONS OF THE OFFICE OF THE SECRETARY OF STATE

Secretary of State

1.

Nk

a

10.

11.

12.

Keep the office in the City of Austin or, if a session of the Legislature is held in
another place, in that place. (Tex. Gov’t. Code Ann. § 405.001)

Appoint a Deputy Secretary of State. (Tex. Gov’t. Code Ann. § 405.004)

Serve as chief election officer of the state. (Tex. Elec. Code § 31.001)

Keep the state seal of Texas. (Tex. Const. Art. IV § 19)

Attest the Governor's signature to all commissions and seal with the state seal. (Tex.
Const. Art. IV § 20)

Affix the state seal to all official documents issued from the Secretary of State's
Office. (Tex. Gov’t. Code Ann. § 405.017)

Keep a complete register of all the official acts of the Governor and, when required,
lay the same and all minutes and other papers in relation thereto before the
Legislature or either branch thereof. (Tex. Const. Art. IV § 21)

The Secretary of State shall arrange and preserve books, maps, parchments, records,
documents, and papers properly deposited in the Secretary of State's Office and
sealed with the state seal. A copy of an original deposited under this section is as
legal and conclusive in evidence in a state court as the original. On request of the
Governor, the Legislature, or a house of the Legislature, the Secretary of State shall
furnish a copy of an original deposited under this section. (Tex. Gov’t. Code Ann. §
405.011)

At each session of the Legislature the Secretary of State shall obtain the bills that
have become law. Immediately after the closing of each session of the Legislature,
the Secretary of State shall bind all enrolled bills and resolutions in volumes on which
the date of the session is placed. (Tex. Gov’t. Code Ann. § 405.014)

Attend and preside over the convening of each regular legislative session and appoint
a clerk to take the minutes of the proceedings. (Tex. Gov’t. Code Ann. § 301.003)
Immediately upon their receipt, deliver to the person in charge of the State Library all
books, maps, charts, printed volumes of the laws of a nation, territory, or another
state, or other political or miscellaneous publications received in the Secretary of
State's Office; and immediately upon receipt, deliver to the Supreme Court Librarian
reports of courts of a nation, territory, or another state received in the Secretary of
State's Office. (Tex. Gov’t. Code Ann. § 405.017)

The Secretary of State shall send, as the Secretary of State considers appropriate,
copies of laws and judicial reports printed and published by order of the Legislature at
the expense of the state to: (1) the Librarian of Congress; (2) the United States
Secretary of State; (3) the United States Secretary of the Treasury; (4) the executive
department of each state; and (5) each foreign librarian or government with whom a
system of library exchange is established. Subject to the requirements of Subsection
(c), the Secretary of State, for the benefit of the University of Texas law library, shall
exchange the reports of the supreme court, court of criminal appeals, and courts of
appeals, state session laws and revised statutes, and other state publications and state
department reports for similar material of the United States, other states, or foreign
countries. The Secretary of State shall keep on hand a sufficient number of copies of
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state publications to meet the reasonable demands of the state. (Tex. Gov’t. Code
Ann. § 405.012)

13. Serve on the Records Management Interagency Coordinating Council. (Tex. Gov’t.
Code Ann. § 441.203)

14. Approve seals of County Commissioner's Courts. (Tex. Local Gov’t. Code Ann. §
81.004)

15. Serve as a member of the Joint Advisory Committee on Government Operations.
(Art. 4413(32¢) § 4(A))

16. Perform such other duties as directed by the Governor. (amend. to Gov’t. Code, §
405.017)

17. Serve as Colonia Initiatives Coordinator as designated by the Governor. (Tex. Gov’t.
Code Ann. § 775.002)

18. Chief Liaison to Mexico and the Border region of Texas. (Executive Order GWB-98-
01)

19. Border Commerce Coordinator. (Tex. Gov’t. Code Ann. § 772.010)

Deputy Secretary of State

20. Perform all the duties required by law to be performed by the Secretary of State when
the Secretary of State is absent or unable to act. (Tex. Gov’t. Code Ann. §
405.004(a)1)

21. Perform other duties as required by the Secretary of State. (Tex. Gov’t. Code Ann. §
405.004(a)2)

Administrative Services Division

1. Provide financial control and support for all divisions of the Agency.

. Maintain financial records and prepare financial reports.

Compile legislative budget, including preliminary submittals, estimated operating
budgets and performance of funds management reports.

4. Prepare monthly payroll and all necessary reports as a result thereof.

Process fiscal notes for all legislation affecting the Agency and/or related political
subdivisions.

Maintain system of control over Agency personal property.

Coordinate space planning and allocation.

Purchase needed supplies, equipment and services.

Serve as the Agency's Human Resources office.

Serve as the Agency's centralized mailroom.

10 Provide standardized cost accounting procedures for all divisions.

11. Account for Inaugural Fund. (Tex. Gov’t. Code Ann. § 401.004)

12. Provide internal audit program for all divisions of the Agency.

w N

(9]

0 0 N ooy
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Information Services Division

*

10.

Support the Business Entity and Secured Transaction (BEST) system for the agency.
This system supports the business functions of the Corporations Section, UCC
Section, and the internal financial system. The system is generally available twenty-
four (24) hours a day.

Support the Elections Division by maintaining the Texas Election Administration
Management System which contains information for each registered voter in the state.
The system is generally available twenty-four (24) hours a day.

Support the Notary Public function with an on-line system to maintain records and
issue commissions.

Support the Elections Division with a system for unofficial statewide vote totals for
all statewide elections and other selected races and communicate the Election Night
Returns to the media and to candidates.

Provide on-line computer access for the general public to computer records for
Corporations and Uniform Commercial Code financing statements recorded with the
Secretary of State.

Maintain data regarding the following areas: ballot certifications for primary and
general elections, statewide tabulation of votes for Election Night Returns, and
reports of primary election expenses.

Maintain a reliable network of computers and communications.

Ensure proper functioning and required availability of all computer resources to
support Agency functions.

Maintain security controls to ensure the confidentiality, integrity, and availability of
agency data.

Maintain and administer the agency’s document management and workflow/imaging
system.

Elections Division

9]

Obtain and maintain uniformity in the application, operation and interpretation of the
Texas Election Code and of the election laws outside of the Election Code. In
performing this duty, the Secretary shall: prepare detailed and comprehensive written
directives and instructions relating to and based on the Election Code and other
election laws and distribute written directives and instruction to the appropriate state
and local authorities who administer election laws. (Tex. Elec. Code § 31.003)
Maintain an informational service for answering the inquiries of election authorities
relating to the administration of the election laws or the performance of their duties.
(Tex. Elec. Code § 31.004)

Take appropriate action to protect the voting rights of the Texas citizens from abuse
by the authorities administering the state's electoral processes. (Tex. Elec. Code §
31.005(a))

Serve as authority with whom election-related lists, records, and petitions are filed.
Prescribe the design and content, consistent with the Election Code, of the forms
necessary for the administration of the Election Code. (Tex. Elec. Code § 31.002)
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Supervise the submission to voters of proposed Constitutional Amendments. (Tex.
Elec. Code § 274.001, et seq.)

Deliver to the state chairperson and each county chairperson of each political party
holding a primary election a current set of primary finance rules adopted under this
Subchapter during November of each primary election year. (Tex. Elec. Code §
173.010)

Determine whether to approve or reject computer service contracts for voter
registration. (Tex. Elec. Code § 18.012)

Assist and advise all election authorities with regard to the application, operation, and
interpretation of election law, and maintain an informational service for answering
inquiries of election authorities relating to the administration of the election laws or
the performance of their duties.. (Tex. Elec Code § 31.004)

Prescribe standards for, inspect and determine whether to approve or reject voting
system equipment. (Tex. Elec. Code § 122.001, et seq.)

Maintain the statewide official list of registered voters and assign a unique identifier
to each registered voter. (Tex. Elec. Code § 18.061)

Provide assistance for the training of election judges and clerks. (Tex. Elec. Code §
32.115)

Review each request for state funds to pay for primary election expenses to determine
which items of estimated expenses and the amounts of those items to approve. (Tex.
Elec. Code § 173.082)

Audit, at any time, a state or county primary fund. (Tex. Elec. Code § 173.036)
Implement a voter registration service program to assist registrars in maintaining
accurate lists of registered voters. (Tex. Elec. Code § 19.002)

Identify possible duplicate or deceased voters, or voters finally convicted of a felony
and forward to the appropriate county for processing. (Tex. Elec. Code § 16.003,
16.004 and 16.031)

Administer an online program for disbursement of state voter registration
reimbursement funds to Voter Registrars. (Tex. Elec. Code § 19.002)

File and retain for 10 years maps of county election precinct boundaries. (Tex. Elec.
Code § 42.037)

Submit all enrolled or enacted bills affecting elections to U.S. Justice Department for
pre-clearance. (42 U.S.C. § 1973c¢)

Provide all registration and voting forms and information with Spanish translations
and other languages on certain voter forms for local political subdivisions as
determined by the US Census Bureau. (42-U-S-c—§1973b) ( § 42 U.S.C. 1973-1a)
(Tex. Elec Code §272.011)

Report to the Federal Election Commission no later than March 31 of each even-
numbered year voter registration statistics required under the National Voter
Registration Act. (42 U.S.C., § 1973gg)

Examine and approve composition and design of ballot boxes and voting booths that
do not meet statutory standards before such boxes and booths may be used in an
election. (Tex. Elec. Code § 51.031)

Maintain a supply of official early voting ballot application forms and furnish them in
reasonable quantities, without charge, to individuals or organizations requesting them.
(Tex. Elec. Code § 84.013)
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24.

25.

26.

27.

28.

29.

30.
31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

Approve modifications in design of voting systems that were previously approved.
(Tex. Elec. Code § 122.061)

Reexamine, at any time, approved voting devices. (Tex. Elec. Code Sub-section
122.091-122.099)

Issue letter and certification for each voting system contract. (Tex. Elec. Code Ann. §
123.035)

Administer the annual voting system report filed by all political subdivisions in the
state. (Tex. Elec. Code Ann. § 123.061)

Prescribe procedures necessary to implement a student mock election and ensure that
the conduct of a student election does not affect the proper and official conduct of an
election. (Tex. Elec. Code § 276.007(n))

Compile results of the partial manual count of electronic system ballots and grant
waivers of the manual count. (Tex. Elec. Code Ann. § 127.201)

Administer the state inspector program. (Tex. Elec. Code Ann. § 34.001)

Coordinate recounts of ballots in district or statewide races after general and special
elections. (Tex. Elec. Code § 211.002, et seq.)

Certify in writing the name of each candidate for president and vice-president and
each candidate nominated at a primary election or convention of a political party for a
statewide or district Agency, which will appear on the general election ballot. (Tex.
Elec. Code Sub-section 192.037 and 161.008)

Appoint six persons to serve with the Lieutenant Governor's six appointees and the
six appointees of the Speaker of the House of Representatives on an elections
advisory committee in connection with the tabulation and reporting of election
results. (Tex. Elec. Code § 68.051)

Tabulate the unofficial results of each primary and general election for state and
county Officers, proposed state Constitutional Amendments and contested races for
federal offices, statewide offices, state senator, state representative, and the state
board of education. (Tex. Elec. Code § 68.001)

Prescribe training and procedures necessary to implement the high school deputy
registrar program. (Tex. Elec. Code § 13.046)

Obtain a permit from the U.S. Postal Service for use with the postage-paid voter
registration application and arrange for payment of the postal charges with warrants
issued by the Comptroller of Public Accounts. (Tex. Elec. Code § 13.121)

Print the official postage-paid voter application cards and furnish the cards without
charge to each Voter Registrar. (Tex. Elec. code § 13.121)

Retain lists of returned certificates, delivered by each Voter Registrar, for two years
after receipt of such lists. (Tex. Elec. Code § 14.025)

Periodically furnish to Voter Registrars information received from the Bureau of
Vital Statistics that will assist in identifying deceased registered voters in each
county. (Tex. Elec. Code § 16.001(c))

Monitor each Voter Registrar’s compliance with § 18.063, Texas Election Code, and
the Secretary of States' rules implementing the registration service program. (Tex.
Elec. Code § 18.065)

Administer an online grant program to reimburse county governments for the
purchase of accessible voting equipment and for other purposes as authorized by the
federal Help America Vote Act of 2002. (Tex. Elec. Code Ann. §31.011).
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42. Prescribe procedures to ensure the security and accuracy of the direct record

electronic voting systems. (Tex. Elec. Code Ann. § 129.001).

Business and Public Filings Division

1.
2.
3.

4.
5.

Charge a fee for issuance of official certificates and certified copies. (Tex. Gov’t
Code Ann. § 405.031a)

Charge a fee for search of records. (Tex. Gov’t Code Ann. § 405.031b)

Expedite the filing of business organization documents, the issuance of certificates
and certified copies for business organizations, and UCC record searches. (Tex.
Gov’t Code Ann. § 405.032)

Revoke filings for nonpayment of fees. (Tex. Gov’t Code Ann. § 405.033)

Provide direct access to computer records. (Tex. Gov’t Code Ann. § 405.018)

Corporations Section

File documents pursuant to the following statutes:

1.

Texas Business and Commerce Code, Chapter 71—Assumed Names

2. Texas Business and Commerce Code, Chapter 16-Trademarks
3.
4. Agricultural Code

Texas Business Organizations Code

a. Agricultural Finance Corporations, Chapter 56
b. Co-Operative Credit Association, Chapter 55
c. Farmers Co-Operative Society, Chapter 51
d. Marketing Association, Chapter 52
e. Mutual Loan Corporation, Chapter 54

Education Code

a. Texas Education Code § 53.35(b) Corporations created to assist institutions of
higher education

b. Texas Guaranteed Student Loan Corporation, Chapter 57

c. Nonprofit corporation created by the Texas Public Finance Authority, §53.351

Finance Code

a. Texas Financial Institutions, § 201.103

b. Out of State Financial Institutions, § 201.102

c. Mergers of Savings and Loan, § 62.451

Government Code, Texas Economic Development Corporation, §484.024

Health and Safety Code

a. Cemeteries, §§ 711.021 and 711.022

b. Health Facilities Development Act § 221.001 et seq.

c. Health Related Institutions Cooperative Association, § 301.032 of the Health and
Safety Code

d. Historic Cemeteries, Chapter 715

e. Hospital Laundry Cooperative Association, § 301.002 of the Health and Safety
Code

Insurance Code

a. Group Hospital Service Corporations, Subchapter A, Chapter 842
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10.

11.

12

14.

15.

16.

17.

18.

19.

20.

Life insurance companies loaning funds in Texas, §982.003

b. Non-Profit Legal Services Corporation, Chapter 961

c. Private Purchasing Cooperatives, §1501.056

d. Texas Health Benefit Purchasing Cooperative, § 1501.052

Local Government Code

Housing Finance Corporations, Chapter 394 of the Local Government Code

Defense Base Development Authority, Chapter 379B

Municipal Management District corporation, Chapter 376

Public Facilities Corporation Act, Chapter 303

Texas Small Business Development Corporation, Chapter 503

Type A Industrial Development Corporation, Chapter 504

Type B Industrial Development Corporation, Chapter 505

County Alliance Industrial Development Corporation, Chapter 506 Spaceport

Development Corporation, Chapter 507

i. File a registered agent statement for sports and community venue districts,
§335.005

Natural Resource Code

a. Record court ordered forfeiture of domestic and foreign corporations, Sections
111.09 and 111.094

PR o a0 o

. Occupations Code—Certification of certain health organizations, §162.001(c)
13.

Probate Code

a. Qualification of a foreign bank or trust company as a fiduciary, Article 105a of
the Texas Probate Code

Property Code

a. Property Owners’ Association, § 204.004

b. Uniform Condominium Act, § 82.101

Tax Code

a. Forfeiture of corporate charter for nonpayment of taxes, § 171.301-171.315 of the
Texas Tax Code

b. Public information report, § 171.203 of the Texas Tax Code

Transportation Code

a. Corporations with purpose to be a bridge or ferry company, § 342.052

b. Texas Transportation Corporation Act, § 431.026

c. Local Government Corporations, §431.101

Utilities Code

a. Electric Cooperative Corporation Act, Chapter 161

b. Telephone Cooperative Act, Chapter 162

Water Code

a. Water Supply Corporations, Chapter 67

Special Corporation Statutes

a. Business Development Corporations Act, article 1528g [New entities created
under the Business Organizations Code; however, this statute continues to apply
on entities existing on January 1, 2006, until January 1, 2010]

b. Cultural Education Facilities Finance Corporation, Article 1528m

Miscellaneous Statutes

a. Certification of health organizations, Article 4495b, § 5.01

94



b. Corporations with purpose to provide low income housing or reconstruction of
slum areas, Article 1524b
c. Mutual insurance companies, Article 8308
21. Forward Service of Process on the Secretary of State
Tex. Agric. Code Ann. § 76.042
Tex. Alco. Bev. Code Ann. §§ 37.05 and 61.07
Tex. Bus. & Com. Code Ann. §§ 16.10 and 38.108
Tex. Bus. Orgs. Code §§ 5.251, 5.252,9.011, 10.008 (c) and 10.106 (8)
Tex. Civ. Prac. & Rem. Code Ann. § 17.044
Tex. Civ. Prac. & Rem. Code Ann. § 17.091
Tex. Civ. Prac. & Rem. Code Ann. § 101.102
Code of Crim. Proc. Ann. art. 17A.04
Tex. Health & Safety Code Ann. § 221.023
Tex. Ins. Code Ann. §§ 804.106 and 804.107
Tex. Ins. Code Ann. § 541.255
Tex. Local Gov’t Code Ann. § 303.034 and § 501.354
Tex. Occ. Code Ann. § 901.605
Tex. Occ. Code Ann. § 1803.155
Tex. Occ. Code Ann. § 2051.402 (¢)
Tex. Occ. Code Ann. § 2301.265
Tex. Prob. Code Ann. § 105A
Tex. Tax Code Ann. § 171.355
S. Tex. Water Code Ann. § 7.196
22. Texas Alcoholic Beverage Code
a. Appointment of Agent for Service of Notice, §37.05
b. Agent for Service, §61.07

MOV OB FTIER MO A O

Uniform Commercial Code

File documents pursuant to the following statutes:

1. Financing Statements, Manufactured Home Transactions, Public Finance
Transactions, Transmitting Utilities, or related filings to perfect security interests in
certain property (Tex, Bus. & Com. Code Ann., chapter 9

Utility Security Instruments. (Tex. Bus. & Com. Code Ann., chapter 261)

Federal Liens. (Tex. Prop. Code Ann., chapter 14)

Restitution Liens (Code Crim. Proc. Ann., art. 42.22)

Agricultural Chemical and Seed Liens (Tex. Agric. Code Ann., title 5, chapter 128)
Liens for Animal Feed (Tex. Agric. Code Ann., title 6, chapter 188)

Aircraft Maintenance Liens (Tex. Prop. Code Ann., §§ 70.3031-70.307)

Contract Agricultural Liens (Tex. Prop. Code Ann., §§ 70.401-70.410)

. Judicial Findings of Fact (Tex. Gov’t Code Ann., title 2, §§ 51.901-51.905)

0. Transition Property Notices (Tex. Util. Code Ann., title 2, § 39.309)

1. Supply and certify information and copies of active liens listed above in items 1
through 11.

12. Athlete Agents (Tex. Occ. Code Ann. §§ 2051.001 - .553)

13. Automobile Clubs (Tex. Transp. Code Ann. §§ 722.001 - .014)
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14.

15.

16.
17.
18.

19.
20.

21

22.
23.

24.

25
26

27
28

Bonds for Third-Party Debt Collectors and Credit Bureaus(Tex. Fin. Code Ann. §
392.101)

Bonds for Commercial Telephone Solicitors (Tex. Bus. & Com. Code Ann. §
302.107)

Business Opportunities (Tex. Bus. & Com. Code Ann. §§ 51.001 - .303)
Camping Resorts, Membership (Tex. Prop. Code Ann. §§ 222.001 - .013)

Credit Services Organizations (Tex. Fin. Code Ann. §§ 393.001 - .505)

Health Spas (Tex. Occupations Code Ann. §§ 702.001 - .558)

Invention Developer Bond or Cash Deposit (Tex. Bus. & Com. Code Ann., § 52.051)

. Labor Organizer Card Applications (Tex. Lab. Code Ann. § 101.110)

Labor Union Reports (Tex. Lab. Code Ann. § 101.120)

Property Rights for a claim for the use of a deceased person’s name, voice, signature,

photograph, or likeness (Tex. Prop. Code Ann. §§ 26.006 - .015)

Public Safety Organization, Independent Promoter, Public Safety Publication and

their Solicitor (Tex. Occ. Code Ann. §§ 1803.001 - .155)

. Religious Congregation Trustees (Tex. Civ. Prac. & Rem. Code Ann. § 126.011)

. Seal of Texas, Issue licenses for the commercial use of the state (Tex. Bus. & Com.
Code Ann.§ 17.08)

. Telephone Solicitors (Tex. Bus. & Com. Code Ann. §§ 38.001 - .305)

. Veterans Organization and their Solicitor (Tex. Occ. Code Ann. chapter 1804)

Government Filings

1

2
3.
4

5
6.
7

8.

9.

10
11
12
13
14

15

16

. Apostilles (Per 1961 Hague Convention)
. Auditor's Reports on State Agencies (Tex. Gov't Code Ann. § 321.014)

Authenticating Officer (Governor Appointed) (Crim. Proc. Code Ann. art. 2.24)

. Bonds filed for:

a. State Public Employees (Tex. Gov’t Code Ann. § 653.008

b. Comptroller of Public Accounts (Tex. Gov’t Code Ann. § 604.003)

c. Special Districts, Municipal Utility Districts, Water Districts (Tex. Gov’t
Code Ann. § 604.004)

. State Public Employees (Tex. Gov't Code Ann. § 653.008)

Comptroller of Public Accounts (Tex. Gov't Code Ann. § 604.003)

. Special Districts, Municipal Utility Districts, Water Districts (Tex. Gov't Code Ann. §

604.004)

Lower Neches Valley Authority (Tex. Rev. Civ. Stat. Ann. art. 8280-103)

Regional Tollway Authority (Tex. Transp. Code Ann. § 366.253)

. Trans Texas Corridor (Tex. Transp. Code Ann. § 370.253)

. Cash Management Notes (Tex. Gov't Code Ann. § 404.123)

. Cemeteries, County Owned & Operated (Tex. Health & Safety Code Ann. §713.026)

. Census Reports, Federal (13 U.S.C.A. 141)

. Chemical Dependency Counselors, Roster of (Tex. Occupations Code Ann. §
504.055)

. Child Support Cases, Agreements with other countries for reciprocal treatment in
(Tex. Const. art. IV, § 21)

. City Filings:
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17.
18.

19.

20.
21.
22.
23.
24.

25.
26.
27.

28.

29.
30.
31.
32.
33.

34.
35.
36.

37.
38.
39.
40.

41.

a. Home Rule (Tex. Local Gov't Code Ann. § 9.007)
b. Incorporated by Republic of Texas or Act of the Legislature (Tex. Local
Gov't Code Ann. § 5.903
c. Consolidated Cities (Tex. Local Gov't Code Ann. § 61.007)
d. Municipal Parking Authorities (Tex. Local Gov't Code Ann. § 601.022 & §
601.044)
Commissions, Governor's Official (Tex. Gov't Code Ann. § 405.017)
Compacts, River (Tex. Water Code Ann. § 41.002, § 42.002, § 43.002, § 44.002, & §
46.002)
Conditional Gifts From Foreign Persons, Disclosure Statement of (Tex. Educ. Code
Ann. § 51.572)
Conservation Districts, Dissolution of (Tex. Agric. Code Ann. § 201.051)
Conservation Districts, Organization of (Tex. Agric. Code Ann. § 201.047 & § 201.048)
Constitution, Ratifying Amendments of U.S. (per resolution instructions)
Court of Criminal Appeals Rules and Amendments (Tex. Gov't Code Ann. § 22.108)
Crime Control and Prevention Districts (Texas Local Gov’t Code Ann. § 363.260 &
363.302)
Declination of Remuneration (Tex. Gov't Code Ann. § 659.003)
Deeds of Cession (Tex. Gov't Code Ann. § 2204.103)
Dissolved Districts
a. Crime Control and Prevention Districts (Tex. Local Gov’t Code Ann. §§
363.260 & 363.302)
b. Fire control, prevention, and emergency medical services districts (Tex.
Local Gov’t Code Ann. § 344.302)
c. Central Texas Groundwater Conservatlon District ( Tex. Spec. Dist. Code
Ann., chapter 8810)
d. Homestead Municipal Utility District (Water Aux. Laws Table)
East Montgomery County Improvement District (SB 921 {Chapter 1316}, 75th
Legislature, RS, 1997)
Emergency Funds, Authorization of (Tex. Gov't Code Ann. § 403.075)
Emergency Interim Legislative Succession Act (Tex. Gov't Code Ann. § 304.001 - .011)
Executive Orders, Governor's (Tex. Const. art. IV, § 21)
Firemen's Pension Plan Filings (Tex. Rev. Civ. Stat. Ann. art. 6243e, § 30(b))
Fish or Wildlife threatened with statewide extinction, A list of (Tex. Parks & Wild.
Code Ann. §68.003, § 68.004, § 68.005)
Fugitive, Notice of arrest of (Code Crim. Proc. Ann. art. 51.06)
Groundwater District, File dissolution of (Tex. Water Code Ann. § 36.308)
Health and Human Services Transportation and Planning Office Report (Tex. Hum. Res.
Code Ann § 131.003)
Inaugural Fund (Tex. Gov't Code Chapter 401)
Legislative Bills and Resolutions Filed (Tex. Gov't Code Ann. § 405.014)
Legislative Redistricting Board Plans (Tex. Const. art. III, § 28)
Lottery Commission, File letter, ruling, or published decision relating to assignment
of prizes from Texas (Tex. Gov’t Code Ann. § 466.410)
Mining Commission Bylaws and Amendments, Interstate (Tex. Nat. Res. Code Ann. §
132.008)
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42. Notaries Public, Appoint and Commission (Tex. Gov't Code Ann. §§ 406.001 - .025)

43. Oath taken by Dental Examiners (Tex. Occ. Code Ann. § 252.011)

44, Oath taken by Board of Trustees of the Employees Retirement System (Tex. Gov't Code
§ 815.004)

45. Oath taken by Director of Groundwater District (Tex. Water Code Ann. § 36.055)

46. Oath taken by State Board of Insurance Examiners and Assistant Examiners (Tex. Ins.
Code Ann. §401.105)

47. Oath taken by Professional Counselors (Tex. Occ. Code Ann. § 503.111)

48. Oath taken by Professional Engineers (Tex. Occ. Code Ann. § 1001.111)

49. Oath taken by Director of Water District, nonprofit water or sewer service corporation
(Tex. Water Code Ann. § 49.055)

50. Oath taken by Harris-Galveston Subsidence District (Tex. Spec. Dist. Code Ann., §
8801.0552)

51. Plants, A list of Endangered, Threatened, or Protected Native (Tex. Parks & Wild. Code
Ann. § 88.003 & § 88.004)

52. Proclamations, Governor's Clemency (Crim. Proc. Code Ann. art. 48.02)

53. Proclamations, Governor's Official (Tex. Const. art. IV, § 21)

54. Resolutions, Copies of Other States' (per instructions on resolutions)

55. Salary Supplements (Biennial Appropriations Bill, Art. IX)

56. School District Charters, Home-rule (Tex. Educ. Code Ann. § 12.023)

57. Statement of Officer (Tex. Const. art. XVI, § 1)

58. States or territories within the United States that require a notary public to attach an
official seal, List of (Tex. Gov't Code Ann. § 405.019)

59. Water District, nonprofit water or sewer service corporation, File dissolution of (Tex.
Water Code Ann. § 49.325)

60. Publish the Texas Register.

61. Publish the following in the Texas Register according to the Administrative
Procedure Act, Texas Government Code § 2001 and § 2002: emergency, proposed
and adopted rules; executive orders issued by the Governor; summaries of requests
and opinions prepared by the Attorney General;, summaries of requests and opinions
prepared by the Texas Ethics Commission; notices of open meetings; and other
information of general interest to the public. Miscellaneous documents published
include proposal requests for private consultant services by state agencies and
regional councils of government. Also published are special reports, grant proposals,
reviews and other documents voluntarily submitted for publication.

62. The Texas Administrative Code shall be compiled, and published, containing all rules
adopted by each agency.

63. Maintain files available for public use of all documents submitted by agencies for
publication in the Texas Register.

64. Post notices of meetings of state governmental bodies.

65. Assist all state agencies with numbering, formatting and drafting rules upon request.
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Protocol and Border Division

1.

10.

11.

12.
13.

14.

Accompanying the Governor when meeting with Mexican officials

Monitoring and advising the Governor's Office and other agencies on issues affecting
Texas-Mexico relations

Working with Mexican federal, state and local officials on issues affecting Texas,
Mexico and the border region

Representing the Governor at international meetings and in planning the Border
Governors Conference

Monitoring state and federal legislation on border issues

Coordinate colonia initiatives within the agency and with the other agencies and local
officials involved in colonia projects in the state to coordinate efforts to address
colonia issues.

Identify nonprofit self-help groups to help with colonia initiatives.

Set goals for each state fiscal year for colonia initiatives in the state, including goals
to address easement problems; and ensure that water and wastewater connections are
extended from distribution lines to houses located in colonias.

Coordinate state outreach efforts to nonborder colonias and to political subdivisions
capable of providing water and wastewater services to nonborder colonias.

Consider the advice and recommendations of TDHCA’s Colonia Resident Advisory
Committee and work with the Committee to improve services delivered to colonia
residents.

The ombudspersons shall gather information regarding the platting of each colonia;
the infrastructure of each colonia; the availability of health care services; the
availability of financial assistance; and any other appropriate topic as requested by the
Secretary of State.

Recommend appropriate programs, grants, and activities to the legislature.

Establish and maintain a classification system to track the progress of state-funded
projects in providing water or wastewater services, paved roads, and other assistance
to colonias.

Establish and maintain a statewide system for identifying colonias.
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