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Introduction

The University of North Texas System components include the University of North Texas, the

UNT Health Science Center, UNT Dallas and the UNT System Administration.

The UNT System is committed to the Historically Underutilized Business (HUB) program in the

State of Texas. In accordance with UNT System Regents Rule 10.400, components of the UNT

System make a good faith effort to promote full and equal opportunity for all businesses to

supply the goods and services needed to support the mission, administrative, and logistical

operations. The components are committed to a good faith effort to increase purchases from and

contracts awards to HUBs consistent with the state's goals for HUB participation and overall

economic development.

The UNT System employs seven individuals within the component institutions who are

responsible for managing the HUB program. All components have established business

practices that promote internal and external outreach to inform all employees and vendors about

the HUB program.

Employees are encouraged to seek quotes from HUB and minority owned businesses for the

procurement of all goods and services. Formal bid opportunities over $25,000 are posted on the

university websites and most are posted on the Electronic State Business Daily.

The UNT System requires prime contractors to put forth a good faith effort in establishing

contracts with minority and HUB vendors as subcontractors, suppliers or material providers.

Documentation of the good faith efforts is required throughout the planning and construction

phases of projects.

The UNT System established internal reporting functionality that allows administrators to access

HUB and minority utilization reports by institution, division, department and account holder.

Reports can be accessed online and provide detailed expenditure information. Administrators

are encouraged to use the data for accountability purposes and to continually monitor HUB and

minority usage within their divisions and departments.

University of North Texas (UNT)

The University of North Texas (UNT) is committed to supporting the HUB program and has

established business practices that support the good faith effort to enhance the procurement

opportunities for HUB and minority businesses. UNT has continued to increase its HUB and

minority outreach within and outside the organization since the HUB program was established in

the State of Texas.

Expenditures with HUB vendors at UNT increased from $3.8 million or 9.52% of total

expenditures in FY 1999 to $20.62 million or 23% of total expenditures in FY 2010.
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HUB Awareness

Ongoing efforts to educate faculty and staff have included training sessions, meetings,
notification of new HUB vendors and additional actions to increase awareness. HUB
information is shared during various training sessions for individuals assigned with procurement
responsibilities. HUB certified vendors are introduced through a monthly newsletter that is
available to all employees.

The HUB section of Purchasing and Payment Services distributes quarterly reports that identify
missed HUB opportunities where departments have purchased goods or services from a non-
HUB vendor when HUB certified vendors were available.

Outreach

UNT has served as the sponsoring agency for two HUB Mentor Protege Agreement Programs
during FY 2010 and continues efforts to identify additional opportunities to establish programs

between vendors.

UNT sponsors an annual HUB Vendor Fair where faculty and staff are encouraged to visit with
HUB certified vendors who provide various goods and services. Attendance and participation at

the fair has continued to increase. The fair held in FY 2012 included 35 HUB vendors with over

300 faculty and staff attending.

UNT sends electronic notification to all vendors registered on the Centralized Master Bidders
List (CMBL) for the goods or services specific to a formal procurement bid. Specific local

organizations, associations and advocacy groups also receive notification and are encouraged to

forward the information to their members. Additionally, UNT allows vendors to register on its
procurement website to receive electronic notification of all formal bid opportunities. Weekly

notifications are generated to all registered vendors.

UNT has hosted various fairs, events and forums to increase procurement awareness among
minority and HUB certified vendors and to provide information about the UNT purchasing
process. During FY 2010, UNT hosted 2 HUB certification forums, technology basics seminar

for small businesses and 2 Coffee with the HUB Coordinator meetings, hosting a total of 40
HUB vendors.

Collaboration

UNT has actively participated in the Texas Universities HUB Coordinators Alliance (TUHCA).
The group meets on a quarterly basis to share information and to obtain best practices that might

benefit their institution.

Outreach events have been hosted in collaboration with the City of Denton, Denton Chamber of

Commerce, Denton Hispanic Chamber of Commerce, Denton Black Chamber of Commerce,
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Asian Chamber of Commerce, Native American Indian Chamber of Commerce of Texas, North
Texas Small Business Development, the Diversity Business Alliance, Association of Black

Contractors, the Regional Association of Hispanic Contractors, Small Business Administration,

U.S. Department of Commerce and GSA.

UNT works closely with the UNT Health Science Center and UNT Dallas to share information

and to identify vendors with goods or services that are procured by all of the campuses.

UNT Health Science Center (UNTHSC)

The University of North Texas Health Science Center (UNTHSC) is committed to supporting

and improving the good faith effort program to enhance the opportunity of HUB and minority

businesses to compete for contracting opportunities, increase the number of contracts and

subcontracts awarded to HUBs and minority businesses, create a fair and open competitive

market, and improve community awareness of the program.

Expenditures with HUB vendors at UNTHSC increased from $2.04 million or 17.0% of total

expenditures in FY 1999 to $8.47 million or 20% of total expenditures in FY 2010.

HUB Awareness

Efforts to educate faculty and staff regarding the HUB program have included training sessions,

workshops, information posted on the UNTHSC website, and notifications of new HUB vendors

to the campus. Meetings with HUB vendors and department representatives are coordinated to

give HUB vendors an opportunity to make presentations regarding their products and services.

HUB information is shared during various training sessions for individuals assigned with

procurement responsibilities.

Outreach

UNTHSC sponsored a HUB Mentor Prot6ge Agreement during FY 2010 and continues to

facilitate quarterly meetings with the team. Vendor participation in the Mentor Protg6 Program

is encouraged, and efforts to implement additional teams continue.

A HUB Vendor Fair is sponsored annually. During the FY 2010 fair, 171 faculty and staff

attended and visited with 29 HUB certified vendors who presented information about the

products and services they provide. Attendance and participation have proven this to be a

positive venue for the campus as well as the community.

Metroplex chambers, minority trade organizations, construction contractor associations, and

assistance centers are notified of bids posted on our website, and they are encouraged to forward

the information to their members.

UNTHSC participates in events to train HUB vendors on how to conduct business with the

institution. During FY 2010, UNTHSC presented "How to Do Business at UNTHSC" at the
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Buyer/Vendor Forum presented by Agenda for Building Capacity, a collaborative of local
chambers.

Collaboration

UNTHSC has regularly participated in the Texas Universities HUB Coordinators Alliance
(TUHCA) quarterly meetings and other activities. During FY 2010 assisted with the HUB
Certification Workshop for the Hispanic Contractors DFW and represented the North/Northeast
Chapter at the NAACP 2009 Annual Convention in Austin.

Hosted outreach events in collaboration with the City of Fort Worth Agenda for Building
Capacity; Tarrant County; Fort Worth Business Assistance Center; Knowledge for Success;
American Indian Chamber of Commerce of Texas; Fort Worth Hispanic Chamber of Commerce;
Asian American Chamber of Commerce; Fort Worth Metropolitan Black Chamber of
Commerce; Minority Leaders & Citizens Council, Inc.; DFW Minority Suppliers Development

Council; Women's Business Council-SW; and Tarrant County Business Breakfasts.

UNTHSC works closely with UNT to share information and to represent the UNT System at

HUB venues.

UNT Dallas (UNTD)

The University of North Texas at Dallas (UNTD) has embraced the mission of providing
increased procurement opportunities for HUB and minority businesses and is establishing
business practices that will support the HUB initiatives in the State of Texas. UNTD transitioned
from a branch campus of UNT to a free-standing university in fall 2010.

UNTD has been active in the local community and utilized many minority and HUB vendors for
goods and services. The campus has hosted various forums, programs and fairs to promote
business throughout the surrounding communities. Campus faculty and staff have been engaged
in ongoing efforts to support the HUB program.

UNTD selected HC Beck as the Construction Manager at Risk for construction of the new
academic building on that campus. Beck partnered with the Warrior Group to increase
awareness and participation among minority and HUB vendors. Beck and the Warrior Group
held various meetings and forums to provide information about subcontracting opportunities.

The campus hired a Purchasing Manager and HUB Coordinator in January 2010 who will
manage the HUB program and continue to promote and increase HUB opportunities.
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UNT System Administration

The UNT System Administration is committed to the HUB program in the State of Texas and
has established operating and management practices throughout the UNT System that promote a
good faith effort in doing business with HUB and minority businesses.

The Administrative Services division within the UNT System Administration is responsible for
managing new construction and major renovation projects on all of the campuses. The division
has been committed to providing procurement opportunities for HUB and minority businesses
and works closely with prime contractors to promote the use of HUB and minority businesses for

subcontracting opportunities.

The UNT System Administration works collaboratively with all components of the UNT System
and is represented at various forums, programs and fairs throughout the DFW metroplex.

Business Service Center

In order to enhance a stronger foundation for efficiency throughout the UNT System, the UNT

Board of Regents approved the creation of a new entity, the Business Service Center. The

Business Service Center will merge vital operational & administrative departments such as

payroll, purchasing, travel, human resources and HUB to operate as one department. Building

on a philosophy of enhanced service, this will allow the UNT System to become more effective
in the operations and practices so that the University functions as an even more cohesive team in

support of these fundamental promises. This department of approximately 130 dedicated

professional are focused in enhancing the level of service and will strengthen the work

environment.

Limited Opportunity for HUB Participation

The UNT System is committed to promote full and equal opportunity for all vendors to supply

the goods and services needed to support the academic and administrative operations. However,

the availability of HUB or minority vendors that provide certain scientific, research, lab,
specialty software and technical resources as well as professional medical services is limited.

These types of expenditures impact the overall HUB expenditures and utilization.

Goals/Objectives/Strategies

A. UNT SYSTEM HISTORICALLY UNDERUTILIZED BUSINESS GOAL

The University of North Texas System will promote full and equal opportunity for all

businesses to supply the goods and services needed to support the mission,

administrative, and logistical operations of the System, the System Administration and

the component institutions. The UNT System commits to a good faith effort to increase
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purchases from and contract awards to Historically Underutilized Business (HUB) firms
consistent with the state's goals for HUB participation and overall economic

development.

A. 1. OBJECTIVE

To make a good faith effort to assist HUBs in receiving a portion of the total contract
value of all contracts the UNT System expects to award in a fiscal year and to meet or

exceed the HUB goals established in Texas Administrative Code.

The UNT System has established the following goals for HUB utilization in FY 2012:

UNT State Goal *Agency Goal
Building Construction 21.1% 21.1%
Special Trade 32.7% 32.7%
Professional Services 23.6% 23.6%
Other Services 24.6% 24.6%
Commodities 21.0% 21.0%

UNTHSC
Building Construction 21.1% 21.1%
Special Trade 32.7% 32.7%
Professional Services 23.6% 23.6%
Other Services 24.6% 24.6%
Commodities 21.0% 21.0%

UNT System
Administration
Building Construction 21.1% 21.1%
Special Trade 32.7% 32.7%
Professional Services 23.6% 23.6%
Other Services 24.6% 24.6%
Commodities 21.0% 21.0%

UNT Dallas
Building Construction 21.1% 21.1%
Special Trade 32.7% 32.7%
Professional Services 23.6% 23.6%
Other Services 24.6% 24.6%
Commodities 21.0% 21.0%
*Agency Goal is based on historical utilization and expected expenditures in FY 2012.

Heavy Construction is not included since the UNT System does not have expenditures for

this category.
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OUTCOME MEASURE

HUB percentage of total expenditures for purchasing contracts and subcontracts reflected
in the Comptroller's Semi-Annual and Annual HUB Reports.

A. 1.1 STRATEGIES

" Coordinate programs to recruit and train HUBs to conduct business with the UNT System

Administration and the component institutions.

" Continue HUB in-reach efforts to continually offer information, education and support to

the UNT System community while creating an atmosphere of good faith and goodwill.

" Match HUBs with key UNT System Administration and institution employees in order

for HUBs to deliver technical and business presentations regarding their capability to do

business with the UNT System.

" Produce and distribute monthly HUB utilization reports.

" Identify, encourage, and assist minority and women-owned businesses to become

certified or recertified as a historically underutilized business by the state.

" Participate in HUB-related functions including vendor fairs, economic opportunity

forums, exhibits, business networking sessions, trade shows, workshops, events

sponsored by local chambers of commerce, and minority and women's business council

seminars in order to recruit qualified HUB vendors for inclusion in purchasing and
contracting opportunities.

* Host and sponsor Vendor Fairs, Economic Opportunity Forums, and other business

community educational functions.

" Identify state-certified HUB vendors who can provide needed products and services and

provide this information to faculty and staff.

* Encourage vendor participation in the Mentor-Protege Program and sponsor Mentor

Prot6g& teams.

" Specify reasonable, realistic contract specifications, delivery schedules, and terms and

conditions consistent with actual requirements to encourage greater participation by

HUBs and small businesses.

" Provide potential contractors with reference lists and sources of certified HUBs available

for subcontracting opportunities.

* Include HUB subcontracting good faith effort guidelines and certifications in contracts of

$100,000 or more.

* Attend pre-bid meetings to explain the HUB process and the completion of HUB

Subcontracting Plan forms required for bid submittal.
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" Require contractors to make a good faith effort by dividing contract work into reasonable
lots, notifying qualified HUBs of subcontracting opportunities, and documenting the
subcontract selection process.

" Match HUBs with key UNT System Administration & Institution employees in order for
HUBs to deliver technical & business presentations regarding their capabilities to
conduct business with the UNT System.

* Develop a social media outreach program.

" Initiate Progress Assessment Reports (PARs) training for vendors.

" Work with Purchasing, System Construction, Facilities and others in implementing a
schedule for debriefing sessions for vendors.

" Partner with System Construction and other related departments for hosting a HUB
Construction Fair.

" Create a "how to" video for completing the HUB Subcontracting Plan (HSP).

" Establish new and/or promote with existing partners (major Minority Chambers & Trade

Organizations) on-site HUB certification seminars.

" Establish an annual "Thank You/Appreciation" program for those departments whom

have most demonstrated increased HUB utilization.

OUTPUT MEASURES

* Total HUB expenditures for purchasing contracts and subcontracts reflected in the

Comptroller's Semi-Annual and Annual HUB Reports.

" Total HUB percentage in each Business Category reflected in the Comptroller's Semi-

Annual and Annual HUB Reports.

* Total HUB expenditures in each Business Category reflected in the Comptroller's Semi-

Annual and Annual HUB Reports.

" Total number of competitive and non-competitive contracts awarded to HUBs.

" Total HUB subcontracting expenditures.

* Number of HUB-related functions attended or sponsored.
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