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INTRODUCTION

This Legislative Budget Board (LIBB) summary report, Budge and PeforranceA ssessments of State Agenes

and Jnstitntions, Fiscal Year'2004, is designed to address the Legislature's need for useful and timely Texas

government budget and performance information.

This report is organized by government function. Each chapter includes a Fiscal Year 2004

Performance Summary, which details the percentage of each state agency's fiscal year 2004

performance measures (i.e., Outcome/Results/Impact, Output/Volume and Efficiency) in which 95

percent of the targeted level was attained or exceeded.

Each chapter also contains a two-page budget and performance summary, or "snapshot," for state

agencies, the appellate courts, and four higher education institutional categories (General Academics,

Health-related, Public Community/Junior Colleges, and Texas State Technical College). Each snapshot

contains eight elements:

" 2004 Estimated Funds. A pie chart of estimated All Funds expended amounts, by type of fund,

for fiscal year 2004. This information is derived from the 2004 Legislative Appropriations Request

reported/entered by agencies and institutions into the LBB's Automated Budget and Evaluation

System of Texas (ABESI). In some instances, however, fiscal year 2004 budgeted information has

been used when expended information for fiscal year 2004 is not available for an agency or institution

due to program transfers, reporting requirements, or insufficient information.

" Full-time-equivalent Positions. A bar-and-line chart and brief description of the number of

full-time-equivalent (FTE) positions for the 2000-2004 period. The FTE caps for fiscal years 2000

through 2004 are included in the chart. The FTE caps (included in the 2004-05 General

Appropriations Act) reflect any adjustments jointly approved by the LBB and the Governor's Office.

The source for FIE positions is the State Auditor's Office, except where noted.

" Major Contracts. Information on major agency and institution contracts (i.e., contractor, purpose,

and cost) that was reported by agencies for fiscal year 2004 (initiated, ongoing, or completed).

Multi-year contracts are asterisked. The LBB requires all state agencies and institutions of higher

education to submit information on:

1. construction, consulting, and professional services contracts initiated that total $14,000 or more;

2. major information systems contracts initiated that total $100,000 or more; and

3. all other contracts initiated which do not meet the above requirements that total $50,000 or more.

" Performance Measures. A line graph of actual and targeted performance for up to four key

measures (i.e., included in the 2004-05 General Appropriations Act). In most instances, actual and

targeted performance are shown for fiscal years 2000-2004.

" Budget Highlights. A brief description of fiscal year 2004 expenditure information, including

key issues and/or concerns.

e Performance Measures Audit Reports. Information concerning the most recent measures

certification audit by the State Auditor's Office is provided.

" Other Reports and Reviews. Recent reports by the State Auditor's Office and the Sunset Advisory

Commission containing performance-related findings and recommendations relating to each agency
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INTRODUCTION

and institution are listed. In addition, this section identifies agencies which are eligible for an enhanced

compensation program during fiscal year 2004, pursuant to Article IX, Section 6.28(d) of the 2004-

05 General Appropriations Act.* Eligibility is based on attainment of at least 80 percent of key

performance targets in fiscal year 2004 and certification that at least 70 percent of audited key

measures are accurate. Classified employees who directly contribute to improvements in agency or

institution performance may be awarded up to 6.8 percent of their annual base salary.

* Performance Highlights. A statement of the percentage of each agency's or institution's fiscal

year 2004 performance targets (i.e., Outcome/Results/Impact, Output/Volume, and Efficiency) in

which 95 percent of the targeted performance level was attained or exceeded is provided, along
with a statement noting the number of Outcome/Results/Impact, Output/Volume and Efficiency

measures that were attained or exceeded. Additionally, performance measures and/or issues in

which there has been a significant variance and/or that is of general interest are noted.

Budget and performance information for four higher education institutional categories (General

Academic, Health-related, Public Community/Junior Colleges, and Texas State Technical College) and

the 14 Court of Appeals Districts is consolidated; however, the performance of individual institutions

of higher education is detailed for selected key performance measures.

This report may be accessed via the LBB web site at http://www.lbb.state.tx.us.

* (d) "To further foster, support, and reward outstanding performance, ongoing productivity improvement and innovative improvement programs, and to

retain key high performing employees, qualified state agencies and institutions may expend amounts necessary from funds appropriated in this Act for
the purposes of enhancing compensation for employees who directly contributed to such improvements. Only classified employees (including classified
employees of institutions of higher education) are eligible for enhanced compensation, and this award shall not exceed 6.8 percent of an employee's
annual base pay. To be eligible for this provision, an agency or institution must:

(1) Achieve or exceed targets for Mt percent of the established key performance measures:

(\) For fiscal year 2004, eligibility shall be determined by the legislative Budget Board based on performance reported to the Automated
Budgeting and I valuation System of texas (.\B.SlT) for fiscal year 2003;

(B) For fiscal year 20[5. eligibility shall be determined by the Legislative Budget Board based on performance reported to AM :ST for iscal year
28)4; and

(2) I lave an uneiualitied certification for at least 70 percent of its performance measures as shown by its most recent certification review by the State
.\uditOr's ( )ffice; and

(3) File a report with the (Comptroller, Iegislitive Budget Board, Governor, I louse .\ppropriations Committee, and Senate Finance Committee
describing the success of the innovative program and criteria used to assess the improvements; and

(4) Si\ty days p-rior ti implementation ile a report With the (Comptroller, legislative Budget Board, (I ernor, I louse .Appropriations (Committee, and

Senate Finance C(iinmittee describing in detail how the agency intends to use this tiexibility to further the goals of this section."
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GENERAL GOVERNMENT
FIsc.1L YEAR 2004 PERFORMANCE SUMMARY

AGENCY

Commission on the Arts

Office of the Attorney General

Bond Review Board

Building and Procurement Commission

Cancer Council

Comptroller of Public Accounts

Fiscal Programs - Comptroller of Public Accounts 2

Commission on State Emergency Communications

Employees Retirement System

Texas Ethics Commission

Public Finance Authority

Fire Fighters' Pension Commissioner

Trusteed Programs within the Office of the Governor

Historical Commission

Texas Incentive and Productivity Commission

Department of Information Resources

Library and Archives Commission

Pension Review Board

Preservation Board

State Office of Risk Management

Secretary of State

Office of State-Federal Relations

Veterans Commission

I'ercenatage o/ 'edfrinnce Tarie ts indferd reflects those measures (excluding explanatory) for which performance has attained or exceeded 95

percent of the established target.
2 An individual budget and performance summary was not prepared for this program.
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COMMISSION ON THE ARTS

ALL FUNDS, 2004 BUDGETEI)

hdtcc ntetd

General Revenue-

Total: $5,622,403

FULL-TIME-EQUIVALENT POSITIONS

19.0 19.0 19.0 19.0

183 193) 187.
.0 180

2000 2001 2002 2003 2004

BUDGET HIGHLIGHTS

Distribution of grants to arts, cultural, educational, and civic organizations

for support of arts education and arts and cultural programs accounted

for 76 percent of the agency's total fiscal year 2004 expenditures. Grant-

distribution activities were funded with approximately 49 percent General

Revenue Funds, 11 percent General Revenue-Dedicated Funds, 18 percent

Federal Funds, and 22 percent Other Funds.

In fiscal year 2004, the agency used Appropriated Receipts for a new

fundraising effort to supplant General Revenue Fund reductions for

agency activities and operations.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The agency averaged 18.7 FTE positions for the fiscal year. Approximately

48 percent of the agency's FTE positions are assigned primarily to

distributing grants.

PERFORMANCE MEASURES AUDIT REPORTS

In its fiscal year 2004 report, Implementation of Prior Audit Recommendations
by the Commission on the Arts, the State Auditor's Office (SAO) verified

that the agency has taken actions to address inaccuracies found in

performance measures in the June 2002 report, An Audit on Internal
Controls and Financial Processes at the Commission on the Arts and the Funeral
Service Commission. In that report, one measure was found to be inaccurate

and factors prevented certification of one measure. The SAO also

verified that the agency implemented its recommendations related to

the agency's grant monitoring and awards processes.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

MAJOR CONTRACTS REPORTED, 2004

In fiscal "car 2014, the agency
reported four contracts:

Tate Austin *
Pubhlc relations
Sill' 1,1111

Writers' League of Texas
Itcal agent

S45,11l
Region XX Educational Service Center *

Conference devclopmcnt
S15,0111

Duane Sanford
I xhiitt setup and curatorial services

S15,111'1
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COMMISSION ON THE ARTS

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or exceeded

50 percent of its six established key performance targets.

The agency attained or exceeded one of its two outcome targets and two

of its four output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded its fiscal year 2004 performance target for the Aerig
Grant Amount Awarded for Arts E duration Programs although performance
declined approximately 4 percent from the previous year. Budget

reductions resulted in a decrease in available funds for arts education

grants compared to fiscal year 2003, but according to the agency, it made

minimal reductions in the area of arts education compared to other areas.

The agency did not meet its fiscal year 2004 target for the Percentage of Total

Assistance Dolkirr Provided to Applications from Minori, Otganiiations although
its performance increased approximately 13 percent from the previous

year. Fiscal year 2004 performance can be attributed to a decline in available

dollars for grants as a result of budget reductions. According to the agency,

performance improved from the previous fiscal year because, as a result

of technical assistance by the agency, minority organizations competed

more successfully in the grants process. Increased attendance by minority

organizations at the agency's biennial conference also positively affected

performance related to this measure. Despite the agency's activities, the

growth among minority organizations has been in decline, mainly because

of transitions in leadership and challenges in fundraising.

Increased agency activities to reach rural and geographically isolated

communities resulted in the agency exceeding its target for the Percentage

of TotalAssistance Dollars Provided toApplications from Rural and Geographically
Lrolated Communities. According to the agency, its higher level of

participation in meetings associated with the Funders Forums (meetings

organized by legislators, chambers of commerce, or nonprofit

organizations to assemble government and private agencies to discuss

funding opportunities with constituents) enabled the agency to expand

its reach to rural and geographically isolated communities and improve

participation by those communities in the agency's grants programs. The

effect was a greater distribution of funds to rural and geographically

isolated communities. Increased attendance by members of rural and

geographically isolated communities at the agency's biennial conference

also positively affected performance related to this measure.

An increase in the number of meetings related to state tourism and a

more pronounced role in its involvement in the Texas Travel Industry

Association enabled the agency to exceed its fiscal year 2004 target for

Number of Alarketing and Public Relations Activities, Confrences and Seminars

which Promote Tourism. This higher level of participation in tourism working

groups also attributed to the approximate 41 percent rise in performance

from fiscal year 2003.

AVERAGE GRANT AMOUNT AWARDED
FOR ARTS EDUCATION PROGRAMS

larjgd -- Achl

$3,678
... .. .. ... .. ..... ....... .... .

$3, 4 2.'-
r

-; I2

2000 2001 2002 2003 2004

PERCENTAGE OF TOTAL ASSISTANCE
DOLLARS PROVIDED TO APPLICATIONS

FROM MINORITY ORGANIZATIONS

-U

2222",,

.. .. ... .......... 19 % \
-

17%

1J "

2000 2001 2(002 2003 2084

PERCENTAGE OF TOTAL ASSISTANCE DOLLARS
PROVIDED TO APPLICATIONS FROM RURAL AND

GEOGRAPHICALLY ISOLATED COMMUNITIES

31'0

« - . ........... .-

S19%/'

33-4,
4.

2000 2001 2002 2003 2004

NUMBER OF MARKETING AND PUBLIC R RELATIONS
ACTIVITIES, CONFERENCES AND SEMINARS

WHICH PROMOTE TOURISM

109 107 .................................. . . 10

100 00oo 91

- I

85 ~% 76/i

76 75

2000 2001 2002 2003 2004
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OFFICE OF THE ATTORNEY GENERAL

ALL FUNDS, 2004 ESTIMATED

( Ithcr Iud

e L1"
T $

Totat: $415,038,736

FULL-TIME-EQUIVALENT POSITIONS

4,110.0

3,775.0 3,775.0 3,5. 384(

3,047,7

374Th.839

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal ycar 21114, the agency
reported 120 c Intracts, includi"gV

ACS State and Local Solutions *
State dishursement unit
$128,022,219

Northrup Grumman Technical Services *
;Mainrrame operations

S 311 ,32,600I
Vcrizon *

Statewide telecom noiwork upgrades

S22,1 37,2(1)
Northrup Grumman Technical Services *

Implccr new hire data services
S12,9'5,618

Public Consulting Group Inc.*
Medical support dara match services

ADS Mail Box Corporation*
( ""g ing mail Sc"ices
S6,498,673 "

I ~U M m ilNft A
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BUDGET HIGHLIGHTS
Approximately 19 percent of the agency's fiscal year 2004 expenditures

were related to providing financial assistance to victims who are injured

or killed as a result of criminally injurious conduct. Sixteen percent of

the agency's expenditures were related to defending state laws and the

Texas Constitution, representing the state in litigation, and approving

public bond issues.

Approximately 69 percent of Federal Funds expended by the agency

were for child support enforcement. Crime Victims Compensation and

Victims Assistance are other agency programs that received significant

Federal Funds in fiscal year 2004, which accounted for 16 percent of

the Federal Funds expended.

House Bill 2292, Seventy-eighth Legislature, Regular Session, 2003,
added Section 28 to Article II of the General Appropriations Act (2004-

05 Biennium), Special Provisions Relating to All Health and Human

Services Agencies, which provided $22.0 million for the purpose of

reducing Medicaid fraud and overpayments. Of the $22.0 million, $16.5

million was funded with Federal Funds and the remaining $5.5 million

was funded with General Revenue Funds.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

Seventy percent of the FTE positions were assigned to child support

enforcement, and 23 percent of the FTJEs were assigned to legal services.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

(SAO) was in July 1996, when the Performance Measus at 20 State Agencies
and 1 Educational Institution report certified eight measures without

qualifications and certified one measure with qualifications. Subsequently,
the agency initiated internal controls to ensure accuracy of reported data.

OTHER REPORTS AND REVIEWS

An Audit Report on the Child Support Enforcement Program at the OQice of the

Attorney Genera, dated March 2004, issued by the SAO stated the Office

of the Attorney General (OAG) generally administers the Child Support

Program so that child support payments are disbursed to custodial

parents accurately and in a timely manner. However, according to the

report, the OAG needs to improve physical security and tracking of

payments processed by its Payment Processing section. In addition,
weaknesses in controls over access to child support information systems

creates a risk that unauthorized individuals could make inappropriate

changes to case information. The OAG's contract monitoring function

generally does a good job of managing the State Disbursement Unit

contract. In addition, the two major systems used to process child
support transactions appear to have controls in place to share data

accurately; however, insufficient access controls leave them vulnerable

to unauthorized access.

s
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OFFICE OF THE ATTORNEY GENERAL

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section

6.28(d) of the 2004-05 General Appropriations Act. Agency eligibility
is based on attainment of at least 80 percent of key performance targets

in fiscal year 2004 and certification that at least 70 percent of audited

key measures are accurate. Classified employees who directly contribute

to improvements in agency performance may be awarded up to 6.8

percent of their base salary.

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 93 percent of its 14 established key performance targets.

The agency attained or exceeded all 4 of its outcome targets and 9 of

its 10 output/efficiency targets.

During fiscal year 2004, the amount of child support collected reached

a record $1.6 billion. This amount exceeded the previous reporting

period by approximately 7 percent. Texas ranks third in the nation for

child support collections, surpassed only by California and Ohio.

MEASURES ASSESSMENTS

The agency exceeded the fiscal year 2004 target for Delinquent Revenue Collected

(in Ail/lions). however, performance decreased by approximately 18 percent

in fiscal year 2004 from the fiscal year 2003 level, resulting in the lowest

amount collected in the past three reporting periods. The amount collected

more than the target occurred primarily because of significant one-time

collections on Comptroller of Public Accounts bankruptcy cases.

The agency exceeded the target for Amount of Title IV-D Child Support
Collected (in Millions). Amounts collected in fiscal year 2004 resulted from

continued improvements to the automated income-withholding system,
improved collection of employment information from the Texas

Workforce Commission, and an increase in the number of income-

withholding orders issued.

T he Average Number of Days to Ana/yte a Claim and Make an Award of
compensation to crime victims exceeded the fiscal year 2004 target by

approximately 40 percent. This measure also exceeded the fiscal year

2003 level by 16 percent and represents the best performance for the

five-year reporting period. Improved performance resulted from the

continued enhancement of the document imaging system, refinement

of internal work processing, and increased staff.

The fiscal year 2004 target for Amount of Medicaid Overpayments Identified (in
Mi//ions) was exceeded by approximately $14.9 million, representing the

best performance over the five-year reporting period. Increased

performance can be attributed to implementation of I-louse Bill 2292,
Seventy-eighth Legislature, Regular Session, 2003, which increased agency

appropriations by $22.0 million and 200 VTEs. In addition, three fraud

cases accounted for 73 percent, or $18.4 million, of the total amount of
overpayments identified in fiscal year 2004. 'The three fraud cases were for

fraudulent billings and failure to report "best price" for prescription drugs.

SE~tCTV_ O9tRPORMANC MEASURES

DELINQUENT REVENUE COLLECTED
(IN MILLIONS)

-- age -- Ata

$62.1

A
S53.5V'

x$50.7

* s
5 43.4 - - .

$42.0 $42.0

2000 2001 2002 2003 2004

AMOUNT OF TITLE IV-D CHILD SUPPORT
COLLECTED (IN MILLIONS)

$167.

S1,567.0~ -

AVERAGE NUMBER OF DAYS TO
ANALYZE A CLAIM AND MAKE AN AWARD

* ft3

VV ......

,, . . ..25 .. 0. 0 E 1 . ..............

200~)0 100.0 10020 203 00

63.9 - = --. ha

133.053

2000 2001 2002 2003 2004

AMOUNT OF MEDICAID OVERPAYMENTS
IDENTIFIED (IN MILLIONS)

- 'gd~c -- ,Aha

$24.

$20.4V --

$14.5,'

$10.0

S6.3 $6.3
$3.1 $3.1

2000 2001 2002 2.3 2004
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BOND REVIEW BOARD

E'i' N - ,~l

ALL FUNDS, 2004 ESTIMATED

Genral Reccnue

Total: $508,773

FULL-TIME-EQUIVALENT POSITIONS

( p *P (.:q

10.5 10.5 10.5 10.5

9.6) O.6 .
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BUDGET HIGHLIGHTS
Approximately 42 percent of the agency's reported expenditures in fiscal

year 2004 were spent protecting the state's bond rating by reviewing bond

issues proposed by state agencies and universities and by analyzing the

state's debt obligations.

The agency generated $1.4 million in General Revenue Funds during

fiscal year 2004 from the Private Activity Bond Allocation Program in

fees paid by applicants and authorized recipients of the tax-exempt bonds.

The Seventy-eighth Legislature, Regular Session, 2003, amended Chapter

1372.006 of the Government Code to increase the multifamily application

fee from $500 to $5,000 per application.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in March 1999, when the 1999 SmallAgency Management Contro/Audit
report certified two measures with qualifications, found one measure to
be inaccurate, and factors prevented certification of one measure.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2104, the agency
relxOrtcd no contracts.
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PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or exceeded

50 percent of its four established key performance targets.

The agency had no key outcome targets during fiscal year 2004. The

agency attained or exceeded two of its four output/efficiency targets.

MEASURES ASSESSMENTS
The agency exceeded its target for Number of State Bond Issues and Lease

Purchase Projects Reviewedin fiscal year 2004. There was a 5.5 percent increase
in debt issued by Texas state agencies and universities from the prior

year. As a result of continued low interest rates, the number of requests

for housing projects increased as well as the number of refundings
approved by the agency. Of the $3.0 billion in bonds issued in fiscal year
2004, 30.3 percent of the total debt approved was comprised of refunding

bonds issued by state agencies and universities.

The agency reviews and approves the issuance and refundings of all
state bonds to ensure proper legal authorization and accurate and adequate
disclosure on bond issues and on lease-purchase projects that are greater
than $250,000 and/or have a term of five years or more, with the
exception of Permanent University Bonds.

The target for Number of Responses to Debt Information Requests was not
attained in fiscal year 2004 due to a decrease in the number of requests

received from rating agencies, bond counsels, state agencies, and
universities. According to the agency, a streamlined bond application
process and increased usage of the agency's website resulted in a decrease
in the number of traditional requests for information received.

For the fourth consecutive year, the agency exceeded its target for Number

of Local Government Financings lna/yged Agency analysis includes issuance
and interest costs for local government bonds and cash and present value

savings for refundings. With the continuance of low interest rates, local
municipalities issued more debt. In addition, the agency reports that more
efficient processing occurred as additional staff were dedicated to full-

time analysis of local government financings.

The agency did not meet its target for Number of Applications Reviewed for
the Private Activity Bond Allocation Program (PAB). The agency has
administered the PAB since January 1, 1992 to provide issuers and private
enterprises a means to finance certain projects at a lower cost. The PAB

regulates the state ceiling and monitors the amount of demand for and
the use of private activity bonds each year. Texas' ceiling on the amount
of private activities financed by tax-exempt bonds increased from $75 to
$80 per capita in 2004, leaving Texas with a volume cap set at $1.8 million
dollars, which is the second highest in the nation.

Although the volume cap is established in federal law based on Texas'
annual population census, the Texas Legislature determines the state's
allocation among the six subceilings. A large amount in the volume cap
within the PAB was released from other subceilings, which resulted in an
increase in multifamily housing tax-exempt bond requests, but a reduction
in applications for student loan bonds and state-voted issues such as
water projects and veterans' mortgage bonds.

BOND REVIEW BOARD
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BUILDING AND PROCUREMENT COMMISSION

L T0 E IN'MA

ALL FUNDS, 2004 ESTIMATED
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Total: $51,732,106

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

11 In~a fct year 24)444, the agency
reported 112 contracts, including:

Harvey-Cleary Engineers & Builders *
(.'nstuctuon management serNices

Gilbane Building Company-*
intct n services at Texas Der of I ealth

S34,2t 4.5 52

Lott Brothers Construction Co. *
.''structsn of new dormiories

Acklam Construction Co., Inc.*
nmuctin of sto" rag addi''n wo labrat n

S1.288,44'
Flynn Construction Inc.

onstructi n management senH ices
Brk25. 11C 11 C

Barckyc Construction Co.
oretc damage renmedi at lin

S4.4'F,476 . .. ti

BUDGET HIGHLIGHTS
Forty-two percent of the agency's expenditures from General Revenue

Funds in fiscal year 2004 were for utility costs for facilities under the

agency's management. The agency estimates that utility costs will increase

over the next several years.

Ilouse Bill 3042, Seventy-eighth Legislature, Regular Session, 2003,
reduced the allocation of office space from 153 square feet per full-

time-equivalent (FTE) to 135 square feet per FTE. In addition, this

legislation required the agency to provide facilities management services

for all agencies in and adjacent to Travis County (excluding the Capitol

and higher education, prison, military, and residential facilities) and

required development of a program for commercial use of state agency

parking garages in Austin.

The General Land Office identified several underutilized properties

managed by the Texas Building and Procurement Commission (TBPC).

As a result, General Appropriations Act (2004-05 Biennium), Article

IX, Section 12.04, reduced TBPC's General Revenue Funds

appropriation by $4.1 million in fiscal year 2004 for the sale of those

properties. Proceeds from the sale of those properties were appropriated

to the agency in the form of Other Funds and used at the discretion of

the agency.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency had an average of approximately 100 FTE vacancies during

fiscal year 2004. Those vacancies included 5 for the leasing function, 7

for the Central Supply Store, 37 for the transfer of the print shop to

the Texas Department of Transportation, and 9 for the Surplus Property

Program. Many of the additional vacancies were due to turnover and

normal attrition.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in November 2002, when the Performance Measures at 14 Entities

report found all four measures reviewed to be inaccurate. The agency

indicates that it has implemented policies and procedures to correct

the inaccuracies found in the four measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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BUILDING AND PROCUREMENT COMMISSION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

29 percent of its 17 established key performance targets.

The agency attained or exceeded one of its nine outcome targets and four

of its eight output/efficiency targets.

During fiscal year 2004, the agency did not attain any of its key performance

measures in Building Construction and Procurement. According to the

agency's Office of Internal Audit, these programs did not have an effective

system to collect, calculate, and report performance measure data, and
also lacked sufficient documentation to support reported data.

MEASURES ASSESSMENTS

Although performance increased slightly from the previous fiscal year, the

agency did not attain the target for Number of State Travelers Uring Travel

Contracts in fiscal year 2004. According to the agency, state travel contracts

provide flexibility of flight changes and cancellations; however, flights

without this flexibility can often be purchased at a lower cost. As a result,

the agency provides alternatives such as booking reservations directly with

the vendors through online reservation systems or toll-free telephone

numbers. Additionally, data for this measure is often incomplete because

the agency relies on reports submitted by the corporate travel charge card

vendor, and those reports do not identify individual travelers.

The target for Percentage of Completed Constmction Projects on Schedule and within

Budget was not attained. In fiscal year 2004, of the 28 construction projects,
27 were completed on schedule and 22 projects were finished within budget.

According to the agency, unforeseen conditions encountered during

construction, such as buried utility lines and asbestos, were the primary

reasons several projects exceeded budget. The agency discovered significant

mold at one project that required remediation, and relocation of the Texas

Center for Infectious Disease hospital required additional work to be

performed on the previous site to leave it in a usable condition.

The agency did not meet its target for Average Cost per Square Foot of TIBPC-

Provided Custodial Services. There was an 89 percent increase in average cost

from fiscal year 2003 to fiscal year 2004 due to a revised methodology in

the calculation of this measure that, in addition to program costs, accounts

for indirect expenses and state-provided fringe benefits. Additionally, the

agency is outsourcing more custodial services than in the past and
reassigning custodial staff to other facilities. As a result, the amount of

space for which the agency is directly providing custodial service is

decreasing, while overall program costs remain the same.

Although the average cost increased 26 percent from fiscal year 2003, the

target for Cost per Square Foot of A Il Building Maintenance (e tept Utilities) was

exceeded. House Bill 3042, Seventy-eighth Legislature, Regular Session, 2003,
increased the amount of square footage for which the agency provided

maintenance beginning in fiscal year 2004; however, maintenance staff was

not increased proportionately to match. The 26 percent increase from fiscal

year 2003 was partially the result of the agency increasing the amount of

building maintenance services provided in facilities transferred to it through

house Bill 3042.
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CANCER COUNCIL

$-ETE U'-TIF~tAIN
ALL FUNDS, 2004 ESTIMATED

I )cdlcatcdl ---- - ()(he Ic und

Total: $3,518,949

FULL-TIME-EQUIVALENT POSITIONS
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BUDGET HIGHLIGHTS

Approximately 97 percent of the agency's expenditures in fiscal year

2004 consisted of General Revenue Funds. The remaining 3 percent

consisted of expenditures for an interagency contract with the

Department of Health to provide administrative support to the Texas

Comprehensive Cancer Control Coalition. Of the agency's total budget,

approximately 89 percent was spent on grants to entities in the public

and private sectors for cancer prevention and control initiatives.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

For most of the fiscal year, both the public information officer and an

administrative technician position remained vacant.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in January 1997, when the Peformance Measures at 13 State
Agencie and 7Educationallnstitutionsreport certified without qualifications

the seven measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section

6.28(d) of the 2004-05 General Appropriations Act. Agency eligibility
is based on attainment of at least 80 percent of key performance targets

in fiscal year 2004 and certification that at least 70 percent of audited

key measures are accurate. Classified employees who directly contribute

to improvements in agency performance may be awarded up to 6.8

percent of their base salary.

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2114, the agency

reported no contracts.
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CANCER COUNCIL

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 80 percent of its five established key performance targets.

The agency has no outcome targets, but attained or exceeded four of

its five output/efficiency targets.

MEASURES ASSESSMENTS

Fiscal year 2004 was the third consecutive year in which the agency

exceeded its target for Number of People Directy Served by Council-funded
Cancer Prevention and Control ..Activities. Among the many services and

information provided to residents statewide through the 30 projects

funded was information to school-aged children on lowering cancer

mortality from tobacco and sun exposure; information to women in

the valley about breast and cervical cancer screenings; training materials

to health specialists, which were distributed to schools and the general

public about the benefits of healthy eating and physical activity to

prevent cancer, and information to cancer survivors and their caregivers

regarding nutrition to maintain optimal health.

During all five years of the reporting period, the agency exceeded its

target for Number of Healthcare and/or Education Profssionals fho Receive
Council-f/nded Training orMaterials. According to the agency, performance
reported for fiscal year 2004 exceeded the target by 126 percent as a

result of collaborative efforts with partner organizations and due to

several high performing programs in which information was distributed

to school nurses and teachers.

The fiscal year 2004 Average Cost perHeathcare and/or Education Profrssional
Trained reflected a slight increase above fiscal year 2003 performance,
but significantly lower costs than the previous three fiscal years. The

agency attributes this performance to increased attendance at sponsored

events. In addition, oncology professionals have obtained donated

advertising space in professional periodicals and magazines to increase

access to cancer prevention and treatment information.

For the second consecutive year, the agency did not attain its target for

the Number of Clock Hours Donated to Local Contractors for Public.Awareness,
ProfissionalEducation, Early Detection Acivities and OtherActivities. According
to the agency, several factors affected its performance for this measure:
(1) a reduced travel budget and staff shortages limited the number of

hours that healthcare professionals could donate; (2) there was a delay

until the second quarter of the fiscal year in funding a project that

significantly contributed toward the target; and (3) professional training

provided by agency-funded programs was conducted in shorter amounts

of time and at lower costs than anticipated.
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COMPTROLLER OF PUBLIC ACCOUNTS

ALL FUNDS, 2004 ESTIMATED

T a:$85(,,e62, R3 coi

Total: $185,652,359

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal scar 245414, the agency

reported 253 contracts, including

BRC Technology Services Inc. *
(otnputer programming services

S12,519.329
Public Consulting Group, Inc.*

Strategic policy initiatives
5g I 1I,)II IIII

IBM Corporation *
I .quiprent leases

57,3811,285

Computer Associates *
Computer maintenance and repair
57.121,265

Lehman Brothers Inc. *
lexas Local Governmental Investment Pool
55,431,619

Affiliated Computer Services, Inc. *
4 computer programming services

55,1154,926(kon nh nli

p pagggy
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r
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BUDGET HIGHLIGHTS

General Revenue Funds accounted for 99 percent of the agency's

expenditures for fiscal year 2004.

Fifty-six percent of fiscal year 2004 expenditures were used for

improving compliance with tax laws, such as ongoing audit activities,
providing taxpayer information, and collecting delinquent taxes. Forty-

four percent of fiscal year 2004 expenditures were used for managing

the state's fiscal affairs and receipt and disbursement of state tax revenue.

These management functions included accounting and reporting,
processing claims and payments, handling investments, and processing

tax returns.

House Bill 1365, Seventy-eighth Legislature, Regular Session, 2003,
eliminated Texas Emissions Reduction Plan funding to the agency; the

funding had been used for administration of that program. In addition,
House Bill 7, Seventy-eighth Legislature, Third Called Session, 2003,
transferred the Texas Performance Review and the Texas School

Performance Review programs to the Legislative Budget Board.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency had approximately 171 vacant FTE positions in fiscal year

2004 as a result of employees taking advantage of the retirement

incentive program and because of difficulty in filling over 100 FTEs in

various program areas.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in May 1998, when the Performance Measures at 36 State

Entities report certified without qualifications two measures and certified

with qualifications one measure.

OTHER REPORTS AND REVIEWS

A Follow-up Audit Report on the Texas Treasury Safekeeping Trust Company, the
Texas Guaranteed Tuition Plan, and the Texas Local Government Investment Pool,
dated October 2003, issued by the SAO stated that while the Texas

Treasury Safekeeping Trust Company (Trust Company), the Texas

Guaranteed Tuition Plan (Plan, formerly the Texas Tomorrow Fund),
and the Texas Local Government Investment Pool (TexPool) have made

progress since the previous 2001 audit, both the Trust Company and the

Plan still need to address significant issues identified in the original report.
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COMPTROLLER OF PUBLIC ACCOUNTS

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 77 percent of its 22 established key performance targets.

The agency attained or exceeded 5 of its 7 outcome targets and 12 of

its 15 output/efficiency targets.

The agency attained or exceeded all performance targets in the following

programs areas; Ongoing Audit Activities, Tax Law Compliance, Tax

Hearing, and Revenue and Tax Processing. Positive performance is

attributed to continued enforcement, aggressive collections, and

increased responsiveness by the agency.

As was the case in fiscal year 2003, the Integrated Statewide

Administration System program, which provides training on general

ledger accounting, asset management, purchasing, budget preparation,
and labor distribution, failed to meet performance targets because of a

lower than anticipated number of requests for training by user agencies.

MEASURES ASSESSMENTS

The target for PercentAccuracy Rate of Reported Amounts on Original -ludits
has been attained for the five-year reporting period. More than 14,000

audits were conducted in fiscal year 2004 to ensure accurate reporting

by taxpayers. As with previous reporting periods, the continued success

of the audit program is attributed to assistance and seminars provided

by the agency, and its enforcement activities.

The Average Monthly Delinquent .Account Closure RateperEnorcement Collector

exceeded the fiscal year 2004 target as a result of several special projects

aimed at closing old low-dollar cases in which all available collection

actions had been exhausted.

During fiscal year 2004, the agency exceeded its target for Average Length

of Time (Work Days) Taken to Issue a Proposed Dedsion following Record
Closing by 50 percent by reducing the number of tax hearings held each

week. As a result, administrative law judges were able to draft and issue

proposed decisions in a more timely manner.

Actual performance for Increased Interest (in Millions) Earned through
Minimization of Float (Banking) has continued to decrease over the past
several years because of a prolonged drop in interest rates. At the

beginning of fiscal year 2004, interest rates were at 1.47 percent and

subsequently dropped to 1.42 percent by the fourth quarter reporting

period.

E S ORMANC8 MEASURES
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COMMISSION ON STATE EMERGENCY COMMUNICATIONS

BUDGET HIGHLIGHTS

ALL FUNDS, 2004 ESTIMATED
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 20114, the agency

reported four contracts:

Micromedex
Reference database license
S245,10(I

SDSM, Inc.*
Accounttng services

Jansen & Gregorczyk, CPAs *
Internal auditing services

Garza/Gonzalez & Associates*
Internal auditing aevies

S2tttut It
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Total: $51,463,602

FULL-TIME-EQUIVALENT POSITIONS

25.0 25.0 25.0 25.0 25.0

Funding for the agency comes from three telecommunications fees:

the Landline Service Fee is $0.50 per landline telephone number per

month; the Wireless Service Fee is $0.50 per wireless telephone number

per month; and, the Equalization Surcharge is 0.6 percent on intrastate

long distance calls in Texas.

Eighty-one percent of the agency's funding is provided as grants to the

Regional Planning Commissions for 9-1-1 Emergency Communications

Services and 12 percent is provided to the Texas Department of Health

for Poison Control Network Services.

When a person calls 9-1-1 from their home telephone, the 9-1-1 Public

Safety Answering Point (PSAP) receives the address and telephone

number of the caller. Without this location and callback information,
critical response time is lost. Because wireless telephones are not

associated with a specific location such as a house or an office, the

Federal Communications Commission created specific requirements

for the delivery of location information with 9-1-1 calls. Phase I wireless

service provides the PSAP with the location of the cell tower that

transmitted the 9-1-1 call, along with the caller's telephone number.
Phase II service provides more location information by delivering the

latitude and longitude coordinates of the caller along with the Phase I

information to the PSAP. At the end of fiscal year 2004, Phase II had

been fully deployed at 6 call centers, and 56 other call centers have

requested and are actively testing the services.

The agency administers a public education program, providing educational

items, such as pens, pencils, and notebooks for purchase by the 9-1-1

districts and home rule cities for distribution throughout communities.

FULL-TIME-EQUIVALENT EMPLOYEES
The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

Eighty-eight percent of the FTE positions were assigned to statewide 9-1-1

Emergency Communication Services. The remaining 12 percent of the FTE

positions were assigned to provide the state's Poison Control Center network
that is accessible to all Texans by calling 1-800-222-1222.

PERFORMANCE MEASURES AUDIT REPORTS
The most recent performance measures audit by the State Auditor's Office

was in July 1996, when the Per formance Measures at 20 State Agencies and 1
EducationalInstitution report certified with qualifications one measure, five

measures were found to be inaccurate, and factors prevented certification

of one measure. The agency reports that in response to the audit

recommendations it has established systems (1) to gather accurate data

from Councils of Governments and poison control centers and (2) to

verify data entries for quarterly performance measures reporting.

OTHER REPORTS AND REVIEWS
No special reports or reviews of the agency were identified after

September 2003.
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COMMISSION ON STATE EMERGENCY COMMUNICATIONS

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded all five of its established key performance targets.

The agency attained or exceeded both of its outcome targets and all

three of its output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained its target for the Number of 911 Ca/Is Received by

State Pro gram Public Safrty Answering Pointse (RS .1PAs) (in Millions). The target
was increased from 4.0 million calls in fiscal year 2003 to 5.0 million

calls in fiscal year 2004. This measure reflects the growing demand for

9-1-1 services, in particular from wireless telephones, which continues

to increase annually. The agency estimates that approximately 40 percent

of 9-1-1 calls to PSAPs are wireless.

The agency exceeded the target for the Total Number of Poison Control

Calls Processedin fiscal year 2004. The fiscal year 2004 target was lowered

to 255,200 calls from 339,570 calls in fiscal year 2003. The personnel
processing these calls are certified health professionals such as

pharmacists, nurses, or medical technicians. The Seventy-eighth

Legislature, Regular Session, 2003, authorized a pay increase for these

personnel, which has alleviated the high turnover rate and reduced

vacancies. This has positively affected the agency's ability to meet the

target for this measure.

The agency attained the target for the Number of Public Safety. -lnswenng
Points with Wireless Automatic Number Identification (ANI). This measure
counts the number of 9-1-1 centers that are capable of receiving

emergency calls from wireless telephones with a callback number and

cell tower location; which is referred to as Wireless Phase I Enhanced

Service. By the end of fiscal year 2004, all of the agency's 350 Public

Safety Answering Points had deployed Wireless Phase I Enhancement

and are now capable of receiving Wireless Phase I ANI level of service

in the 225 counties participating in the state program. Of the 29 wireless

carriers operating within the state program, 27 have implemented the

Wireless ANI level of service.

NUMBER OF 911 CALLS RECEIVED BY STATE PROGRAM
PUBLIC SAFETY ANSWERING POINTS (IN MILLIONS)
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EMPLOYEES RETIREMENT SYSTEM

ALL FUNDS, 2004 ESTIMATED
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Total: $1,162,538,793

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 211114, the agency
reported 62 contracts, including:

Medco Health Solutions, Inc. *
I1htrmacY benefits management

S781),(1,4,743

BcBSTX *
I IcalthSclect health plan
S 152'711,1 '29

Scott & White Health Plans*
I INt0 health plan
51134,598,12 \1

Firsteare *
I It1) health plan
S 1,81 5,476

Aetna *
Denlal I I\1 )
S25.721,127

Group Life & Health *
\d1m1w -raHom. accidental death and d1smembermnent

S2o.127,,')1 . -
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BUDGET HIGHLIGHTS

Approximately 72.5 percent of the agency's expenditures in fiscal year

2004 went toward the state's share of the cost of providing healthcare

benefits to general state employees, retirees, and their dependents. None

of the expenditures are related to agency administration, which is paid

out of the trust accounts.

Te Seventy-eighth Legislature, Regular Session, 2003 enacted several

statutes that changed employee eligibility for insurance and retirement:

* Senate Bill 1370 implemented a 90-day health insurance waiting

period for new-hires and those not retiring directly from state

service. Senate Bill 1370 also established minimum eligibility for

retiree insurance for employees retiring on or after September 1,
2003 by requiring those retirees to be age 65 with 10 years of service

or to satisfy the Rule of 80 (employee's age plus number of years

of service equals 80).

House Bill 2359 implemented a 90-day delay in retirement

contributions-both the 6 percent contributed by the state and

the 6 percent deducted from the employee's salary-for new state

employees. The 90-day delay statutorily expires September 1, 2005.

House Bill 3208, provides active service employees a one-time lump

sum payment equal to 25 percent of their base pay for the last 12

months of their retirement if they retire when first eligible. The

lump sum payment statutorily expires September 1, 2005. There

were 3,914 employees who retired from state service in fiscal year

2004; of those, 2,287 retired under the retirement incentive

program.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in November 2002, when the Peiforinance Measures at 14 Entities

report certified without qualifications one measure and found three

measures to be inaccurate.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
y-
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EMPLOYEES RETIREMENT SYSTEM

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 67 percent of its six established key performance targets.

The agency attained or exceeded both of its outcome targets and two

of its four output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained the target for Percent of ERS Retirees Expressin

Satisfaction with Member Benefit Services in fiscal year 2004. The agency
indicates that retiree satisfaction remains high because benefit levels

continue to remain constant. Also, continued improvements in the

availability of personal information through the agency's vebsite reflect

a high degree of retiree satisfaction, which is measured through an annual

survey conducted by the agency.

The agency did not attain the target for .Arge Number of Days to Provide

ERS Retirement Packets in fiscal year 2004. The agency received a higher

than anticipated increase in the volume of retirement applications due

to the retirement incentive offered by the Seventy-eighth Legislature,
Regular Session, 2003. Of the total number of employees retiring in

2004, 58.4 percent retired under the retirement incentive provision.

The agency exceeded the target for the Percent of HealthSelect Participants

Satisfied ivith Network Services. Effective May 2003, several plan design
changes took place that negatively impacted member satisfaction.

Consequently, members paid more out-of-pocket expenses including

higher prescription drug prices. In addition to the plan changes, the

agency anticipated a reduction in the provider network, but this did not

occur; however, this factor was considered in setting a reduced 2004

performance target. Although member satisfaction continued to

decrease, it did not decline to the level expected.

The agency attained the target for the Total Cost Paid per HealthSelect
Member for Administration and Claims Processing for fiscal year 2004.
IIealthSelect is administered by BlueCross BlueShield (BCBS) of Texas.

When the agency renegotiated the BCBS contract in fiscal year 2003, it

allowed for increases based on the Consumer Price Index. The agency

was able to meet the performance standard in fiscal year 2004 despite a

3.4 percent increase above the fiscal year 2003 cost for administration

and claims processing.
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TEXAS ETHICS COMMISSION

-SE.
ALL FUNDS, 2004 ESTIMATED
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BUDGET HIGHLIGHTS

Thirty-eight percent of total agency expenditures were for indirect

administration. Another 34 percent of agency expenditures were

associated with information storage and assisting persons accessing

that information, and the remaining 28 percent was for responding to

complaints, enforcing applicable statutes, and providing ethics education.

The Ethics Commission went through Sunset review prior to the

Seventy-eighth legislative session. The Sunset legislation, House Bill

1606, passed by the Seventy-eighth Legislature, Regular Session, 2003,
directs the agency to expand its use of electronic filing systems to make

campaign finance information readily accessible to the public, increases

penalties for late-filed reports, and establishes additional controls over

campaign finances.

House Bill 29, Seventy-eighth Legislature, Third Called Session, 2003,
appropriated the revenue ($0.3 million) from increased lobbyist fees

to the agency to develop and administer an electronic system for

lobbyist reporting.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2003.

The agency averaged two vacancies during the fiscal year, representing

unfilled positions for an attorney and an administrative technician. As

of July 2004, the agency indicates it was fully staffed.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in November 2002, when the Perfornance Measures at 14 Entities

report found all four measures to be inaccurate. The agency indicates

that it has implemented policies and procedures to correct the

inaccuracies found in the four measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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TEXAS ETHICS COMMISSION

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 80 percent of its five established key performance targets.

The agency attained its single outcome target and exceeded three of its

four output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained the fiscal year 2004 target for Percent of Adt'isory
Opinion Requests Answered by Commission within 90 Working Days of Receipt
and exceeded the target forAverage Time (Working Day) to AnswerAdvisory

Opinion Requests. The agency elected to meet every other month instead

of quarterly, resulting in all advisory opinion requests being reviewed

and answered within the 90-day time frame. The time to respond to

legal advisory opinion requests averaged approximately 19 days, which

is a direct result of less complicated complaints requiring less research

and review.

The target for Number of Reports Logged within Two Working Days of Receipt
was not attained due to employee turnover that resulted in temporary

vacancies and inexperienced staff within this program area. However,
fiscal year 2004 represents the highest performance since fiscal year

2000 because of increased emphasis on staff training and retention,
according to the agency.

In fiscal year 2004, the agency again exceeded the target for Average

Time (Working Dys) to Respond to Sworn Complaints, with a slight decline
from fiscal year 2003. House Bill 1606, Seventy-eighth Legislature,
Regular Session, 2003, which required timely responses to complaints

from the public, and appropriations associated with implementing that

legislation contributed to the ongoing performance of this measure.
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PUBLIC FINANCE AUTHORITY

Ef$CED U0$IFRAlN
ALL FUNDS, 2004 ESTIMATED
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Total: $197,332,217

FULL-TIME-EQUIVALENT POSITIONS

15.0 15.0 15.0 15.0 15.0

BUDGET HIGHLIGHTS
Approximately 99.6 percent of total expenditures in fiscal year 2004

were for debt service payments on outstanding debt on general

obligation bonds. The remaining 0.4 percent of expenditures were for

agency administrative costs, which consist of cost-recovery fees for

the Master Lease Purchase Program and General Revenue Funds.

Payments for debt due in fiscal year 2004 were restructured as interest-

only to defer the first principle payment until the 2006-07 biennium.

The agency refunded $2.2 million in existing debt and reduced the

state debt service requirements by $726,508 in fiscal year 2004.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in August 1997, when the 1997 SmallAgeng Management Contro/Audit

report certified without qualifications the three measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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PUBLIC FINANCE AUTHORITY

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency did not attain either of its established

key performance targets for its two output measures.

The agency did not have any key outcome or efficiency targets during

fiscal year 2004.

MEASURES ASSESSMENTS

The agency did not attain its fiscal year 2004 target for Number of Requests

for Finandng Approved. A decrease in appropriations from fiscal year
2003 to fiscal year 2004 for proceeds for general obligation bonds

resulted in fewer requests from client agencies for bond financing. The

agency issues both general obligation bonds and revenue bonds. General

obligation bonds are legally backed by the full faith and credit of the

state and require a voter approved constitutional amendment, whereas

revenue bonds are legally secured by a specified revenue source and do

not require voter approval.

The Number of Financial Transactions Including Debt Service Payments
decreased in fiscal year 2004 from fiscal year 2003 and was below the

target. Financial transactions include debt service payments, transfer

of interest earnings, as well as transfers to client agencies for

construction expenditures and other miscellaneous financial

transactions. In fiscal year 2004, the agency reports having implemented

a new accounting system, which resulted in a delay in interest transfers

for a few months until the accounting system was completed.

When funding is provided through commercial paper, fewer financial

transactions are required than when funding is provided through long-

term fixed rate bond funding where multiple funds are established.

According to the agency, more financings provided through commercial

paper resulted in a decrease in the number financial transactions in

fiscal year 2004. In addition, the agency indicates that a decrease in

appropriations in fiscal year 2004 for payments for general obligation

bonds also resulted in fewer financial transactions.

NUMBER OF REQUESTS
FOR FINANCING APPROVED
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FIRE FIGHTERS' PENSION COMMISSIONER

ALL FUNDS, 2004 ESTIMATED

Total: $465,329

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In rcal year 20(14, the agency
reported six contracts:

Atanta Capital Management co.*
Investment manager
S111 ,I 111

Alliance Capital Management LP*
Investnient adv iSIng

I", T
Rice, Iall, James & Associates *
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S--1,793
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BUDGET HIGHLIGHTS

General Revenue funds accounted for 24 percent of the agency's reported

expenditures and Other Funds accounted for reported expenditures of

$353,043, or the remaining 76 percent of the agency's budget.

Other Funds are generated from the Texas Statewide Emergency Services

Personnel Retirement Fund, and are used to administer the retirement

fund for local volunteer fire and emergency medical services personnel

and to make annuity payments to retirees and their beneficiaries.

In fiscal year 2004, actuaries performed a valuation of the Texas Statewide

Emergency Services Personnel Retirement Fund, and as of August 31,
2004, the fund had an unfunded actuarial accrued liability of $13.4 million.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

(SAO) was in May 1998, when an Audit Report on Performance Measures

certified without qualifications one measure, certified with qualifications

one measure, and found three measures to be inaccurate.

OTHER REPORTS AND REVIEWS

A Report on the Fire Fighters' Pension Commissioner's Texas Statewide E mer gency

Services Personnel Retirement Fundfor Fiscal Year2003, dated February 2004,
issued by the SAO, stated that in the SAO audit report dated January 7,
2004, an unqualified opinion was issued regarding whether the basic

financial statements of the agency for the fiscal year ended August 31,
2003, were materially correct in accordance with U.S. generally accepted

accounting principles. Although the SAO noted no problems with the

agency's basic financial statements, as of fiscal year 2002, the Texas

Statewide Emergency Services Personnel Retirement Fund was actuarially

unsound. Current member benefits are not in jeopardy; however, based

on the valuation the agency's actuary made as of August 31, 2002, the

fund's financial health is declining, requiring $946,388 in additional annual

contributions beginning in fiscal year 2003. In addition, the fund's

administrative costs in relation to its benefit payments remain excessively

high. During fiscal year 2003, the fund's ratio of administrative expenses

to benefit payments was 45 percent, while the ratios for three other

pension funds reviewed ranged from 1.1 percent to 2.2 percent. Significant

changes are necessary to improve the ratio of administrative expenses to

benefit payments.



FIRE FIGHTERS' PENSION COMMISSIONER

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or exceeded

50 percent of its six established key performance targets.

The agency did not attain or exceed its single outcome target, but attained

or exceeded three of its five output/efficiency targets.

MEASURES ASSESSMENTS
The target for the Period (in Yarr) to Amorti e the UnfundedActuaia/ Accmied

Uabi/ity for the Texas Statewide Emergency Services Personnel Retirement

Fund was not attained in fiscal year 2004. Although the plan achieved

investment returns exceeding 8 percent, the funding position of the plan

worsened clue to an increase in normal costs and contributions falling

short of the actuarially determined amount.

The pension fund is actuarially unsound as defined by the Texas Statewide

Emergency Services Retirement Act, which means the amount of

contributions is not sufficient to cover the normal cost and amortization

of the unfunded liabilities in a period not to exceed 30 years.

Contributions fund retirement, disability, and death benefits. The contribution

per member has a statutory minimum contribution rate of $12 per member

per month and historically has not been adjusted for inflation. The actual

pension payout is six times the average contribution rate per member, and

contributions to the plan totaled $1.8 million in fiscal year 2004.

The agency attained the target for the Numberof RetirementPayjments Dirtibuted

to members of the Texas Statewide Emergency Services Personnel

Retirement Fund. 11e measure is based on the number of additional retirees,
beneficiaries, and disabled persons receiving payments from the retirement

plan. Although the agency continues to see a small growth in the number

of retirees receiving payments and the number of volunteer fire departments

participating in the statewide pension fund, payments decreased slightly

due to lump-sum payments in the prior year.

The agency did not attain the target for At'era ge AnnualAdministrtive Cost
per Pension P/anAlember. The Texas Statewide Emergency Services Personnel

Retirement Fund (TSESRA) administrative costs are funded by investment

returns and funds appropriated out of the TSESRA Fund by the legislature.

According to the agency, higher expenditures in fiscal year 2004 contributed

to not attaining the target. The board of trustees authorized additional

funds to conduct several actuarial studies and an asset-liability study to

address the actuarial funding issues. In addition, the executive director

requested an audit by the State Auditor's Office on the status of agency

operations. The agency also reported an increase in assets, which resulted

in increased investment expenses.

For the second consecutive year, the agency exceeded the target for the Number

of Benefit Determinations for Local Funds. Benefit determinations are made at
the request of the local fire fighter retirement boards for each member who

applies for retirement benefits. According to the agency, it exceeded the target
as a result of increased efforts by agency staff to work with local pension

boards to confirm eligibility of annuitants and to ensure that all requests for

benefits from retirees were reviewed and calculated correctly.
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TRUSTEED PROGRAMS WITHIN THE OFFICE OF THE GOVERNOR

ALL FUNDS, 2004 ESTIMATED
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BUDGET HIGHLIGHTS

Beginning in fiscal year 2004, the agency assumed the duties of the Texas

Department of Economic Development (TxDED) and the Texas

Aerospace Commission (TAC) per Senate Bill 275, Seventy-eighth

Legislature, Regular Session, 2003. Fifty-eight percent of the agency's budget

was utilized for marketing Texas businesses, recruiting and expanding

business, promoting tourism, and encouraging job growth through grants

to businesses from the Texas Enterprise Fund.

Other Funds represented 48 percent of the agency's overall funding in

fiscal year 2004. This consisted primarily of $130.5 million out of the

Economic Stabilization Fund for Texas Enterprise Fund grants.

Thirty-three percent of the agency's budget consisted of Federal Funds.

Most of these funds ($98.4 million) were grants for juvenile justice, drug

control and enforcement, counter-terrorism, crime analysis, and crime

victims assistance programs.

FULL-TIME-EQUIVALENT EMPLOYEES

The Governor's Office is exempt from any limitation on full-time-equivalent

(FTE) positions. Additionally, the Governor's Office has the authority to

transfer FTEs between the Office of the Governor and the Trusteed

Programs within the Office of the Governor.

FTEs for the agency increased by 73.1 FTEs in fiscal year 2004. This was

due to the transfer of responsibilities from TxDED and TAC.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

(SAO) was in January 1997, when the Performance Measures at 13 State agencies
and 7 Educational Institutions report certified without qualifications one

measure, certified with qualifications one measure, and factors prevented

certification of one measure.

OTHER REPORTS AND REVIEWS

Because the agency assumed the duties of TxDED, it requested an audit

of TxDED. -d Financial Review of the Texas Department of Economic Development,
dated May 2004, issued by the SAO stated that TxDED materially

understated its unreserved undesignated fund balance by $2.8 million on

its balance sheet for the fiscal year ending August 31, 2003. This means

that TxDED had $2.8 million more in unspent and unreserved funds than

it reported. The SAO found that fiscal year 2003 expenditure data in

TxDED's accounting system (MIP) corresponded to the Uniform Statewide

Accounting System (LUSAS); however, the SAO also found accounting

deficiencies in MIP that negatively affected its accuracy and reliability. For

example, TxDED had not yet closed out MlP for fiscal year 2003. The

SAO made recommendations to improve controls over MIP because the

Office of the Governor reports that it may use TxDED's accounting system

as one of the data sources for its fiscal year 2004 and 2005 financial

statements. After fiscal year 2005, it will discontinue using this accounting

system.
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TRUSTEED PROGRAMS WITHIN THE OFFICE OF THE GOVERNOR

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

83 percent of its six established key performance targets.

The agency attained or exceeded two of its three outcome targets and all

three of its output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained the fiscal year 2004 target rate for Pen-entcige of Criminal

Justice Division (CJD) Grants Cosnplying with CJD Guidelines. The agency has

refined the use of its automated system to accurately identify grants that

are noncompliant. Previously, some grants would be identified as

noncompliant due to administrative problems beyond the control of the

grantee. According to the agency, current procedures identify grants that

are truly noncompliant.

The agency exceeded the target for Estimated Production Budgets of Films and

Television Projects Made in Texas (in Millions) by 13 percent. According to the

agency, film production in Texas during 2004 was unusually active, with

several large-budget films responsible for the agency exceeding the target.

These film projects included Spy Kids 3 ($38 million), Sin City ($40 million),
and Fiday Night Lights ($40 million).

Targeted performance for Number of CJD Grants Currently Operating was
exceeded by 40 percent. The agency has continued to combine individual

grants into block grants to reduce grant administration costs. NN'hile the

agency has continued to combine grants, the number of grants operating

increased by 253 in fiscal year 2004. According to the agency, this is due to

unspent federal grant amounts returned to CJD by grantees and then

awarded out again as new grants.

The agency attained its fiscal year 2004 performance target for Number of

Local I olunteer Committees on People with Disabilities and Communities Supported.
The agency assists communities in organizing and developing local disability

committees as well as providing technical assistance and information

dissemination to established local disability committees. The agency delivers

committee support via its website, postal mail, e-mail, telephone calls, and

personal visits.
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HISTORICAL COMMISSION

- 3 . . . , .

ALL FUNDS, 2004 ESTIMATE)

Total: $33,034,546

FULL-TIME-EQUIVALENT POSITIONS
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BUDGET HIGHLIGHTS
Grant expenditures increased significantly from fiscal year 2003 and

represented 82 percent of the agency's total budget in fiscal year 2004. Of

the agency's total grant expenditures, 94 percent consisted of Courthouse

Preservation grant awards, marking significant growth from fiscal year

2003. This growth stems from the appropriation of $25.0 million in bond

proceeds to the agency in fiscal year 2004 for Courthouse Preservation

grants, which are provided as part of the agency's historic Courthouse

Preservation Program. The program provides partial matching grants and

technical assistance to counties for restoration of their historic county

courthouses and comprises 77 percent of the agency's total budget.

Funding sources are General Revenue Funds and General Obligation Bond

proceeds.

Preservation Trust Fund (PTF) grants made up 4 percent of the agency's

total grant expenditures. PTF grants are provided as matching grants to

public and private owners of eligible historic properties and archeological
sites for acquisition, development, surveying, and training. The grants are

funded by General Revenue Funds and the General Revenue-Dedicated

Preservation Trust Fund account.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The agency indicates that staff turnover among reviewers, museum services

personnel, photography staff, and administrative positions, along with

vacancies resulting from eligible staff accepting retirement incentives,
contributed to low staffing levels. Additional vacancies in fiscal year 2004

included 1.5 FTE positions for the Emancipation Juneteenth Cultural

and Historical Commission.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in February 1999, when the Fo/low-Up Audit on Alanagement Contros

report certified without qualifications the four measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after September

2003.
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HISTORICAL COMMISSION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

50 percent of its eight established key performance targets.

The agency attained or exceeded its one outcome target and three of its

seven output/efficiency targets.

MEASURES ASSESSMENTS
For the fourth consecutive year, the agency did not attain its performance

target for the Numberof Histoic Prmperties Provided 7echnical/Assirtana', AMonitoring,
and Alandated State and/or Federal Anhitectural Reviews in Order to Enrnurage
Preservation. According to the agency, reviews require more time to complete

and are more complex than in previous years because of increased project

size, number of site visits, and number of customer consultations, particularly

for reviews related to federal investment tax credits, Federal Section 106,

and private installations at state military bases. The decline in performance

also relates to turnover of five reviewer positions in fiscal year 2004, which

resulted in delays of project review completion.

The agency did not meet its fiscal year 2004 target for the Number of

Preservation Trust Fund (P-T1) Grants A warded, although the number of

awarded PTF grants rose approximately 24 percent from the previous

fiscal year. According to the agency, it initially awarded 29 grants, but

because one project lacked the required matching funds and therefore the

grant award was returned, the agency was able to fund two additional

projects with the returned funding, for a total of 31 grant awards.

Compared to fiscal year 2003, there was no change in the types of projects

(architecture, archeology, education) awarded funds, but grant awards to

education projects increased. Grant recipients included political

subdivisions, public institutions, and nonprofit organizations.

The agency did not attain its target for the Number of Construction Projects

Reviewed for Archeological Impact because an archeology reviewer position

was vacant as a result of the retirement incentive and remained vacant

throughout fiscal year 2004. The agency completed approximately 78

percent of the targeted number of project reviews. Project reviews were

submitted primarily by the Commission on Environmental Quality, the

U.S. Department of Housing and Urban Development, and the U.S.

Economic Development Administration. Submissions totaled 6,198 in

fiscal year 2004, compared to 6,352 in fiscal year 2003, representing a

decline of slightly more than 2 percent.

The Number of Public Presentations and II"orkshops Given was not attained in

fiscal year 2004. Although the agency conducted more site visits and

assessment trips (used for determining historical designation eligibility)

than formal presentations (speaking events), the agency's travel budget

and client schedule delays limited overall activity. Also, two vacancies slowed

the agency's ability to provide site visits and presentations.

The agency's Main Street and Heritage Trails programs represented an

area of high activity for the agency in fiscal year 2004. Site assistance and

evaluations related to these programs rose 19 percent from fiscal year

2003 because the agency expanded its assistance to include graduate cities

of the Main Street Program and added the Plains Trail region, which

comprises 52 counties, to the Heritage Trails program.
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TEXAS INCENTIVE AND PRODUCTIVITY COMMISSION

ALL FUNDS, 2004 ESTIMATED
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In fiscal scar 2114, the agency
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BUDGET HIGHLIGHTS
The 'Texas Incentive and Productivity Commission ceased operations

at the end of fiscal year 2004. The Council on Competitive Government

assumed some of the agency's duties, primarily assisting state agencies

in starting their own suggestion programs through a set of published

guidelines.

Beginning in fiscal year 2004, the agency was funded entirely through

10 percent of the savings generated from state employee suggestions.

The agency expended 61 percent of its budget on promoting

participation in the State Employee Incentive Program by educating

state employees about the program. The remaining 39 percent was

used for reviewing suggestions submitted by state employees to

determine which suggestions would be approved.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

During the third quarter of fiscal year 2004, the executive director

resigned and the position was not filled. During the fourth quarter of

fiscal year 2004, the agency had one FTE.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in August 1997, when the Performance Measures at 26 State

agencies Audit report certified without qualifications the seven

measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

Total: $86,667

FULL-TIME-EQUIVALENT POSITIONS

28 L,:-InS~vI. II. Bt DxU r BOARD



TEXAS INCENTIVE AND PRODUCTIVITY COMMISSION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 25 percent of its four established key performance targets.

The agency did not attain its only outcome target and attained or

exceeded one of its three output/efficiency targets.

MEASURES ASSESSMENTS

In most cases, activity ceased or declined significantly in the last quarter

of fiscal year 2004 in anticipation of closing the agency. This negatively

affected agency performance in attaining targets for key measures,
specifically the first three measures discussed here.

The agency failed to attain the target for Actual To/alSai'ings/Revenues from

approvedd Suggestions (in Ai/lionj). The agency approved fewer suggestions in
2004 due to a decrease in the number of suggestions submitted.

The agency exceeded the performance target for Average Cost to Process

Suggestions, realizing a cost of 46 percent of the target. Only one FTE

processed suggestions in fiscal year 2004.

The agency failed to attain the target for Numberof '1 raising andPromotion

Hours due to staff vacancies. The agency employed only one trainer in

fiscal year 2004, while the target assumed the presence of 2.2 FTEs

for training.

The agency failed to attain the target for Average Costper Training Hour.

The agency performed less training for the reporting period than

estimated because there was only one FTE available to perform this

function. However, while personnel costs for training decreased during

this period, operating costs remained the same resulting in a higher

cost per hour.
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DEPARTMENT OF INFORMATION RESOURCES

El-.ygy e
ALL FUNDS, 2004 ESTIMATED
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Total: $64,726,334
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BUDGET HIGHLIGHTS
Other Funds accounted for 95.6 percent of the agency's expenditures

in fiscal year 2004. The majority of the expenditures were for providing

telecommunications and information resource technology goods and

services to state agencies, counties, municipalities, and school districts

within the state of Texas.

The agency experienced an increase in Appropriated Receipts collected

as a result of more entities such as counties, municipalities, and school

districts using the GoDIRect program, which allows governmental

entities to buy directly from vendors through contracts administered

by the Department of Information Resources (DIR).

The agency completed the Orthoimagery Project that began in fiscal

year 2003, which was funded by a federal block grant. In addition, the

agency received a Notice of Sub-recipient Award from the Texas

Engineering Extension Service in the amount of $290,000 to procure

video communications equipment on behalf of the state of Texas for

homeland security efforts.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

Six percent of the agency's FEs were assigned to producing the Biennial

Statewide Information Resources Strategic Plan and related performance

reports and analyses. The agency assigned 7 percent of the FEs to

manage the contract for Texas Online; 6 percent of the FTEs were

assigned to developing technical standards, policies, and reports on new

technologies, and to providing educational programs to state agencies;

15 percent of the agency's FEs were assigned to contract management;

and 21 percent of the FEs were assigned to the Capitol Complex

Telephone System. Another 29 percent of the agency's FTEs were

assigned to the Texas Agency Network (TEX-AN) strategies and the

remaining FTEs were assigned to indirect administration.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in August 1997, when the Perrman'e Measures at 26 State
Agencies-ludi report certified without qualifications five measures and
found three measures to be inaccurate.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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DEPARTMENT OF INFORMATION RESOURCES

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 80 percent of its 10 established key performance targets.

The agency attained or exceeded all three of its outcome targets and

five of its seven output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained its fiscal year 2004 target for Percent Customer

Satisfaction with Capitol Complex Telephone System A'ttained According to

the agency, upgrades and enhancements continue to improve efficiency

and provide greater reliability to the Capitol Complex Telephone System,
which provides service to 98 state agencies housed within the 43 Capitol

complex buildings. Furthermore, the agency is making necessary

upgrades to the telecommunications system to implement Voice over

Internet Protocol.

The GoDIRect program has provided a streamlined process for

agencies to purchase goods and services using DIR contracts, making

the program more cost-effective for users and vendors than previously.

Additional products and lower prices have also increased GoDIRect

utilization. however, although the agency negotiated discounted retail

prices for participants of the GoDIRect program, the competitive

nature of the information technology market has forced retail prices

lower than the negotiated contract prices. Therefore, the dollars saved

have decreased, preventing the agency from attaining the target for

Total Savings and Cost Avoidance through Utiliyaiion of Cooperative Services

(in Millions).

For the fifth consecutive year, the target was exceeded for Number of

Technical and Industry Standards Reviewed. During the Seventy-eighth

Legislature, Regular Session, 2003, the target was increased from 65

standards reviewed to 100 standards reviewed. As a member of the

Organization for the Advancement of Structured Information Systems,
the agency is required to review more standards than previously targeted.

The agency exceeded its target for Average Price per Intrartate Minute on

TEX-AN. All state agencies are required to use TEX-AN, which

currently supports approximately 550 customers. Institutions of higher

education, legislative agencies, cities, counties, education service centers,
and independent school districts may choose to use TEX-AN, which

could decrease their long distance telephone bills. The

Telecommunications Planning and Oversight Committee estimates

savings of approximately $34.5 million per year compared to published

industry rates, which consists of $8.3 million for voice services and

$26.2 million for data services.
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LIBRARY AND ARCHIVES COMMISSION

ALL FUNDS, 2004 ESTIMATED)
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BUDGET HIGHLIGHTS

Expenditures for grants to local libraries comprised approximately 46

percent of the agency's fiscal year 2004 budget. Of the total grant

awards, about 16 percent were for grants to TexShare member libraries

for interlibrary loan services, and roughly 84 percent were for local

library development grants, such as Lone Star Libraries grants.

Costs associated with the TexShare databases represented almost 20

percent of the agency's total budget. Approximately 700 member

libraries were registered for access to the databases, which totaled 47

databases at the end of fiscal year 2004.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency averaged 184.1 FTI's for the Fiscal year. Vacancies existed

in all agency areas. Most of the vacancies in fiscal year 2004 resulted

from the impact of retirement incentives.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in January 1997, when the Performance Measures at 13 State

Agencies and 7 Educational Institutions report certified without
qualifications two measures and certified with qualifications one

measure. The agency automated its reporting system to ensure accuracy

of measures information.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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In fiscal year 2104, the agencv
reported seven contracts, including:

Ebsco Subscription Services *
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LIBRARY AND ARCHIVES COMMISSION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 88 percent of its eight established key performance targets.

The agency attained or exceeded two of its three outcome targets and

all five of its output/efficiency targets.

MEASURES ASSESSMENTS

Because the state's population eligible for Talking Book Program

services outpaced the number of people registered for services, the

performance target for Percent of Eigible Population Registered for Talking
Book Program Services was not reached in fiscal year 2004. According to

the agency, the number of people registered for services has been

increasing slightly since fiscal year 2002 but has not kept up with the

rise in the number of people eligible for services. The agency has

improved its customer retention activity by telephoning inactive

registered patrons about their expiring membership. Membership is

maintained by checking out books. Retention practices have included

membership reminders via periodic postal cards and newsletters

describing program services and available books.

The Number of Persons Provided Project-sponsor ed Services by- Shared Resources
grew by almost 223 percent from fiscal year 2003, enabling the agency to

exceed its performance target by 255 percent in fiscal year 2004. The rise

can be attributed to increased TexShare database usage because of the

addition of 10 TexShare databases; heavier reliance by member libraries

on electronic information; new usage by K-12 students who lost database

access in their schools; larger enrollments in academic libraries; and

attention to the genealogy and medical databases generated by the pledge

drive for those databases. An improvement in the electronic mechanism

for counting customer usage, and implementation of a new system for

electronically requesting materials via interlibrary loans also positively

affected the number of people served by shared resources.

The agency met its target for Number of Persons (with Disabilities) Served

(by Direct Library Service by Mail) for fiscal year 2004, reflecting

improvement from fiscal year 2003. The number of people served by

the agency's direct mail library services is comprised of members of the

agency's Talking Book Program. Retention activities have enabled the

agency to reach its target, which include requiring new registrants to

check out a minimum of one book at the time of registration, telephoning

inactive registrants before their membership expires, and distributing

newsletters in English and Spanish that promote books and services.

Because of increased records storage from agencies, the agency

continues to exceed its target for the Number of Cubic Feet Stored/
Maintained. Compared to the previous fiscal year, delays in the

destruction of records have improved to a 3,000-document from a

9,000-document destruction lag. Capacity at the State Records Center

reached an estimated 93 percent in fiscal year 2004, about a 4 percent

increase from the previous year.
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PENSION REVIEW BOARD

LETON~iIfOMAU N

ALL FUNDS, 2004 ESTIMATED

Total: $306,723

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2W{4. the agency
reported no contracts.
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BUDGET HIGHLIGHTS

General Revenue Funds accounted for 92.5 percent of the agency's reported

expenditures in fiscal year 2004 to ensure actuarial soundness of the Texas

Public Retirement Systems by conducting reviews of the systems.

Other Funds in the agency's budget included revenues from pension

seminars conducted for trustees and administrators of public retirement

systems. During the Seventy-eighth Legislature, Regular Session, 2003,
the agency's budget structure changed to reflect full funding from

General Revenue Funds and eliminated funding from voluntary

contribution fees received from state public retirement systems.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2003.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in August 1997, when the 1997 Small Agency A'Ianagement

ControlAudit report found one measure to be inaccurate.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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PENSION REVIEW BOARD

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 75 percent of its four established key performance targets.

The agency attained or exceeded both of its outcome targets and one

of its two output/efficiency targets.

MEASURES ASSESSMENTS

For the fifth consecutive year, the agency exceeded the target for Percent

of Texas Public Retirement Systems that Are A1cuarially or Finandially Sound.
According to the agency, this level of performance reflects its efficient

oversight and review of state and local government retirement systems

in Texas to determine the actuarial soundness of the pension funds.

The agency developed an early warning system to detect pension plans

that have potential problems and an online website, TexasPensions.org,
that allows pensions to be registered online in a timely manner. The

website also provides pension system administrators access to view

and update information. Statute requires an actuarial valuation of the

assets and liabilities of a pension system at least once every three years.

The agency conducts annual reviews of the top 25 to 30 pension plans

based on the amount of assets in the retirement system and also annually

reviews the largest public defined contribution plans.

The target for Number of Reviews Completed was exceeded in fiscal year
2004. The agency reported that it continues to improve its website

portal to provide more online support to public pension systems,
resulting in a shift of staff resources directly toward pension system

reviews. In fiscal year 2004, the agency reviewed 270 of the 383 public

pension systems registered in Texas. The agency developed a campaign

to locate governmental entities that sponsor retirement plans and to

encourage those entities to register the plans with the agency. The agency

began the campaign by identifying municipal utility districts that sponsor

retirement plans and then requesting the districts register those plans.

The agency also plans to contact independent school districts, and

hospital districts.

For the third consecutive year, the agency did not attain the target for

Number of TechnicalAssistance Reports Provided bj Staff. According to the

agency, a continuing increase in website usage by the public has reduced

the need for written technical assistance. The agency receives numerous

telephone calls for assistance, but only written responses are counted

toward target attainment. Technical assistance ranges from providing

information about pension issues and investments to answering

questions about laws and reporting requirements.
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PRESERVATION BOARD
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ALL FUNDS, 2004 ESTIMATED
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BUDGET HIGHLIGHTS
Thirty-five percent of the agency's fiscal year 2004 General Revenue

Fund expenditures were for preserving and providing maintenance

for buildings within the Capitol grounds and providing educational

programs for visitors. Fifty-eight percent of General Revenue Fund

expenditures were for debt service payments on the Bob Bullock Texas

State History Museum, and the remaining 7 percent was for indirect

administration and management of the agency's enterprises.

For fiscal year 2004, the number of tourist and school children that

visited the Bob Bullock Texas State History Museum declined by

approximately 10 percent as compared to fiscal year 2003 and is

attributable to a weak economy. The agency is attempting to maximize

exhibits and film scheduling in order to increase interest and attendance.

The agency continues to operate several enterprise activities as

authorized by statute. These enterprises include two gift shops, one in

the Capitol Extension and one in the Visitors Center, and a visitors

parking garage. The agency also continues to receive lease revenue

from private contracts for the Capitol Extension cafeteria, an automatic

teller machine, and a press area. All of these enterprise activities are

self-supporting and requires no appropriation of General Revenue

Funds. Proceeds from enterprise activities are deposited into funds

held outside the treasury.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency's FTE cap for fiscal year 2004 was 98, as compared to

218.5 in fiscal year 2003. The Seventy-eighth Legislature, 2003,
separated the FTEs appropriated with funds in the General

Appropriations Act, 2004-05 Biennium (98.0 FTEs) from those funded
outside the state Treasury (120.5). Overall, there was no change to the

total number of authorized FTEs for the agency.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in February 1996, when the Performance Measures at 21 State

agencies and 1 EducationalInstitution report certified without qualifications

two measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 100 percent of its four established key performance targets.

The agency attained or exceeded its only outcome target and all three

of its output/efficiency targets.

The agency's workload fluctuates during legislative sessions and tends

to be higher during those years. This impacts three of the measures

noted on the graphs.

MEASURES ASSESSMENTS

The agency exceeded the target for Number of Repairs and Rertorations of

listoficalItems Completed. As a result of the special legislative sessions

in fiscal year 2003, the number of repairs and restorations completed

increased due to a high volume of both visitors and occupants

throughout the Capitol and Capitol extension. Repairing historical items,
which include furniture and paintings, can take several months and

carried over from fiscal year 2003 into fiscal year 2004.

The fiscal year 2004 target for Cost per Building Square Foot of Custodial
Care was attained and reflects a slight decrease in costs from fiscal

year 2003. However, costs were above the target of $2.00 per square

foot because of a slight increase in the cost of outsourced evening

custodial services.

In fiscal year 2004, the agency again exceeded the target for Number of

School-age Tours Conducted at the Visitors Center. Factors contributing to
this increased performance include vigorously contacting area teachers

to invite student groups to the Capitol Visitor's Center, modifying

Visitors Center tours to provide three different tours depending on

the level of school groups, and adding a monument tour.

The Number of Capitol Gift Shop Sales Transactions target for fiscal year

2004 was attained but reflects a 20 percent decrease from sales in fiscal

year 2003. According to the agency, this decrease can be attributed

primarily to a general downturn in the economy.
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STATE OFFICE OF RISK MANAGEMENT

ALL FUNDS, 2004 ESTIMATED

6 '

[ Total: $6,864,294
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MAJOR CONTRACTS REPORTED, 2004
In fiscal year 2004, the agency

reported one contract:
ARGUS *

Medical cost containment
S6,71((( rI (,rl

V41

2004 BUPGI I AND 1'i( rR\X\NrQ A\s >SSI\NTS I1'S

'4

Lris.N iLix-i Bri)(IT B0 %it

BUDGET HIGHLIGHTS

During fiscal year 2004, the agency expended 70 percent of its total

budget on reviewing workers' compensation claims, determining

eligibility for medical and indemnity benefits, and determining injured

employees' weekly wage and indemnity payments. These activities were

funded primarily with General Revenue Funds. The agency used the

remaining 30 percent, consisting of Interagency Contracts, for

developing risk management programs that assist state agencies in

meeting statewide risk management guidelines.

Workers' compensation costs for fiscal year 2004 were $56.2 million,
$13.8 million less than fiscal year 2003. This 20 percent decrease was
the result of (1) full implementation of the cost allocation plan adopted

in the 2002-03 biennium, (2) a decrease in the injury frequency rate,
and (3) improved practices in the claims adjustments process.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

Seventy percent of the agency's staff was assigned to reviewing workers

compensation claims, determining eligibility, and paying claims. The

remaining 30 percent of staff were involved in developing and

monitoring agencies' risk assessment programs.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in May 2000, when the Performan Measures at 11 State Agencies
report certified with qualifications the five measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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STATE OFFICE OF RISK MANAGEMENT

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 71 percent of its seven established key performance targets.

The agency attained or exceeded both of its outcome targets and three

of its five output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded the performance target for Cost of Workers'
Compensation per Covered State Employee, realizing a cost of 79 percent of
the targeted amount. The agency uses actuarial projections to forecast

the total costs of workers' compensation payments. Actual costs for

fiscal year 2004 were significantly lower than actuarial projections,
therefore the average cost of workers' compensation per covered

employee was less than the targeted amount.

The agency exceeded its fiscal year 2004 target for Incident Rate of Injunies

and Illnesses per 100 Covered Full-time State Employees. The 2004 rate is a

continuation of the significant decrease in the injury frequency rate

(IFR) from 2002 to 2003. Agencies' workers' compensation assessment

amounts are partly determined by the agency's historical IFR, and the

State Office of Risk Management cites this as providing agencies with

an incentive to reduce and prevent claims. The agency also attributes

its risk management guidelines and services as playing a role in reducing

the incident rate of injuries and illnesses.

Targeted performance for Number of Medical Billr Processed was
exceeded by 6 percent in fiscal year 2004. The agency reports that a

lengthy processing time by the cost containment vendor resulted in

the agency receiving duplicate invoices, which is what increased the

number of bills to be processed. The agency has recently negotiated

and signed a contract with a new cost containment vendor for fiscal

year 2005. The new contract contains penalties for failure to meet

the contracted timeline.

The amount for _Ir'erage Cost to Administer a Claim was 14 percent
higher than targeted in fiscal year 2004. According to the agency, the

increased average cost was the result of a decline in the number of

claims administered occurring at the same time that the overall cost

for claims administration functions increased slightly. The agency

states that improved controls in the payment process resulted in a

reduction in the number of claims paid, therefore reducing the

number of claims administered.
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SECRETARY OF STATE

ALL FUNDS, 2004 ESTIMATEI)
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BUDGET HIGHLIGHTS
Because fiscal year 2004 was a primary election year, grants to state and

county political chairs for reimbursement of primary election costs

represented approximately 46 percent of the agency's total fiscal year

2004 budget. The General Revenue Fund is the only funding source for

these grants.

Through budget execution authority in fiscal year 2004, the agency received

a total of $1.0 million in additional General Revenue Funds-$500,000

to pay for a legislatively required compensation increase for election judges

and clerks and $500,000 for reimbursement of primary election

expenditures-from appropriations made in House Bill 1, Article IX,
Section 11.28(c) as added by the Seventy-eighth Legislature, Third Called
Session, 2003. The agency also received $1.5 million in transfer authority

between strategies to reimburse local election officials for primary

election costs.

To make the election improvements required by the federal Help America
Vote Act of 2002 (HWA) and House Bill 1549, Seventy-eighth Legislature,
Regular Session, 2003, the agency received about $57.5 million in Federal

Funds in fiscal year 2004. The agency is transferring this amount to fiscal

year 2005 to implement HIAVA voting systems standards.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004, averaging 225.9 FTEs in fiscal year 2004.

Although the agency's FTE cap increased by six FTEs for carrying out

the IAVA elections reforms, vacancies existed across the agency. Many

of the openings were for clerical positions in the agency's information

management area, which were not filled because of the increase in

document filing through the agency's website.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in March 1999, when the Small Agency A1anagement Control

Audit report certified four of the five performance measures reviewed.

The other measure was inaccurate as a result of miscalculations.

According to the agency, the definition of the inaccurate measure was

clarified and record-keeping was improved.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section

6.28(d) of the 2004-05 General Appropriations Act. Agency eligibility
is based on attainment of at least 80 percent of key performance targets

in fiscal year 2004 and certification that at least 70 percent of audited

key measures are accurate. Classified employees who directly contribute

to improvements in agency performance may be awarded up to 6.8

percent of their base salary.
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SECRETARY OF STATE

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or exceeded

89 percent of its nine established key performance targets.

The agency attained or exceeded its one outcome target and seven of

its eight output/efficiency targets.

MEASURES ASSESSMENTS

The Percent of Business, Commercial, and Public Filings and Information Requests
Completed in Three Days has been increasing since fiscal year 2002. In
fiscal year 2004, the agency exceeded its target by approximately 26

percent. The number of online filings and information requests grew as
customers expanded their use of the Business Entity and Secured
Transaction filing system, increasing the number of filings completed in
one day. Additionally, the agency improved performance by introducing

the ability to file new types of documents online. Staff productivity also
increased with improvements to the internal processing of public

information reports and requests for copies and certificates.

The number of business transactions processed and requests for
processed information on business entities rose as usage of the agency's

online filing system expanded, the availability of images of filed

documents increased, and document processing improved. As a result,
the Average Cost per Business, Commercial. and Public Filings Transaction and

Public Information Request significantly declined, enabling the agency to
exceed its fiscal year 2004 target by about 47 percent.

The agency also exceeded its target for the Aven ge Costper Election AuthoiIty

Assisted or Advised by almost 21 percent. Implementation of the Help

America Vote Act (HAVA), required by House Bill 1549, Seventy-eighth
Legislature, Regular Session, 2003, resulted in significant changes to state
election law and procedure. Consequently, more training sessions and

materials were required and requested. Also, House Bill 1695, Seventy-

eighth Legislature, Regular Session, 2003, increased compensation of
polling place officials who attended training, which improved primary

election training attendance. Although average costs tend to decline in

even-numbered fiscal years because of the timing of primary elections,
the average cost was higher in fiscal year 2004 as a result of increased
demand for training sessions and materials and the revision and update

of training materials to reflect legislative changes.

The Count of Collaborative Alleetings Coordinated by Colonias Initiative
Program ombudsmen increased by approximately 44 percent between

fiscal years 2003 and 2004. According to the agency, the target was
exceeded mainly because of increased activity in coordinating federal

and state agency representatives at the Colonias Conference in Eagle
Pass to provide information and resources about health, social, and

physical infrastructure issues in colonias. Also, the ombudsmen were
involved in planning and coordinating meetings for the Operation Lone

Star program, which provides free health services to colonias residents
in Hidalgo, Cameron, and Starr counties. Colonias are unincorporated

settlements along the 'Texas-Mexico border that may lack basic water
and sewer systems, electricity, paved roads, and safe and sanitary housing.
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OFFICE OF STATE-FEDERAL RELATIONS

ALL FUNDS, 2004 ESTIMATED

.'

1".""

Total: $1,143,889

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004
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BUDGET HIGHLIGHTS

Eighty-one percent of the agency's fiscal year 2004 General Revenue

Funds were used to monitor federal funding and regulatory issues and

to provide reports and briefings to state and federal officials.

Beginning in fiscal year 2004, the agency contracted with private

consultants to advise and assist the agency in increasing the overall

effectiveness of its efforts to communicate the state's priorities to the

federal government in Washington, DC, to secure increased federal

funds appropriations to Texas, and to advance the state's legislative

and regulatory priorities.

Funds received from other state agencies through Interagency Contracts

were used for both direct expenditures (e.g. research publications and

subscriptions) and for indirect administration. Agencies with staff

located in Washington, DC during fiscal year 2004 included Texas

Department of Transportation, Texas Water Development Board, Texas

Education Agency, General Land Office, Texas Department of Criminal

Justice, and Texas Department of Agriculture.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

Forty-two percent of the FTE positions were assigned to monitor

federal funding and regulatory issues and provide reports and briefings

to state and federal officials. The agency assigned 29 percent of the

FTEs to distribute timely information and reports. The remaining 29

percent of the ITEs were engaged in agency administration.

In accordance with the Seventy-eighth Legislature, General

Appropriations Act, 2004-05 Biennium, the agency's fiscal year 2004

FTE cap was reduced from 17 FTEs to 7 FTEs to reflect the use of

consultants to assist agency staff.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in November 1996, when the 1996 Small 4geng Management Control
Audt report certified without qualifications two measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section

6.28(d) of the 2004-05 General Appropriations Act. Agency eligibility
is based on attainment of at least 80 percent of key performance targets

in fiscal year 2004 and certification that at least 70 percent of audited

key measures are accurate. Classified employees who directly contribute

to improvements in agency performance may be awarded up to 6.8

percent of their base salary.
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OFFICE OF STATE-FEDERAL RELATIONS

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded all three of its established key performance targets.

The agency exceeded or attained both of its outcome targets and its

one output/efficiency target.

MEASURES ASSESSMENTS

The agency exceeded its performance target for Texas' Proportionate Share

of Federal Funding, with fiscal year 2004 performance increasing 6.25

percent from fiscal year 2003. Federal funding to states is largely

formula-based. The total Federal Funds to Texas increased by 13.8

percent in fiscal year 2004, almost double the national average increase

of 7.5 percent. The agency reports that Texas' ranking among the states

moved up from forty-first to thirty-first on a per capita basis, which is

due mainly to growth in grants and procurement. During fiscal year

2004, Texas received Homeland Security Appropriations of

approximately $39.3 million to improve security in the Dallas, Houston,
and San Antonio areas. In addition, Texas will receive an annual

allocation of approximately $47.5 million of the 2003 Medicare

Prescription Drug Act, Section 1011, which provides a total of $1.0

billion during fiscal year 2005 through fiscal year 2008 for payments to

healthcare providers to offset uncompensated care to undocumented

aliens required by the Emergency Medical Treatment and Labor Act.

The agency exceeded its performance target for Percent of Customers

Satisfied with OSFR Servies. In fiscal year 2003, the agency began using
an Internet-based customer satisfaction survey. Since then, the agency's

use of the online survey has allowed for more detailed survey results.

All 1,500 subscribers to News from Washinsgton were invited to participate

in the fiscal year 2004 survey. The results showed that the overall

satisfaction level remains high and that a majority of respondents rated

the agency's performance as improved from the previous year.

The agency attained the fiscal year 2004 target for Percent of Responses

within Two Business Days, exceeding its fiscal year 2003 performance.
The agency reported the number of requests decreased to 291 in fiscal

year 2004, compared to 386 requests in fiscal year 2003. The number

of requests depends primarily on factors outside the agency's control,
such as interest by outside parties in obtaining information and the

issues being considered by Congress. Of the 291 requests received in

fiscal year 2004, the agency responded to 282 within two days.
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VETERANS COMMISSION
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ALL FUNDS, 2004 ESTIMATED

G eneral Revenue
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Total: $3,447,168

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2004, the agency

reported no coniracts.

BUDGET HIGHLIGHTS

The agency's expenditures are funded completely by General Revenue

Funds. Approximately 84 percent of the agency's total budget for the

year paid for salaries and related costs. The majority of the agency's

staff fultills the agency's primary function by directly assisting veterans

and their families in obtaining entitled benefits from the U.S. Department

of Veterans Affairs. Marketing activities represented just over 4 percent

of the agency's total fiscal year 2004 budget.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004, averaging 86.6 FTEs for the fiscal year.

Approximately 86 percent of the agency's FTEs provide direct claims

assistance to veterans and their families, filing more than 54,000 claims

in fiscal year 2004. Counselors and an administrative position comprised

the vacancies.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in February 1999, when A Follow-up Audit on Management
Controls report certified without qualifications the four measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section

6.28(d) of the 2004-05 General Appropriations Act. Agency eligibility
is based on attainment of at least 80 percent of key performance targets

in fiscal year 2004 and certification that at least 70 percent of audited

key measures are accurate. Classified employees who directly contribute

to improvements in agency performance may be awarded up to 6.8

percent of their base salary.
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VETERANS COMMISSION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

all five of its established key performance targets.

The agency attained or exceeded both of its outcome targets and all

three of its output/efficiency targets.

MEASURES ASSESSMENTS
Maintaining its growth trend, the agency again exceeded its target for the

Amount of [1 Alonetary Awards (in A'illions of Dollars) Paid because qf Commirsion

Advocacy in Claims Representation of 1.'eterans with Senice Conneted Disabilities.
The rise in monetary awards paid on claims (an almost 16 percent increase)

can be attributed to the increase in claims filed for veterans, which is the

result of the agency's ongoing marketing efforts, including distribution of

information through briefings, town hall meetings, and public service

announcements (PSAs). In fiscal year 2004, the agency expanded its marketing

activity by televising its PSAs in different regions, distributing radio PSAs to

350 English and 100 Spanish radio stations, partnering with more state

agencies to distribute information, and mailing more than 5,000 postcards

to veterans returning from Iraq and Afghanistan. The agency has also

emphasized its activity at National Guard and Reserve units.

Benefits paid to widows and orphans of veterans increased to $187

million, or roughly 2 percent more than in fiscal year 2003. As the agency

reaches veterans with information about agency services, it indirectly

reaches their survivors as well.

In fiscal year 2004, the Number of Claims for Veterans Benefits Filed and
Developed on Behalf of I eterans with Service-connected Disabilities grew by

approximately 12 percent from the previous year. The agency exceeded

its target for this measure mainly because of its continued marketing

activity to reach veterans with information about agency services and

the value of Filing for veterans benefits. The agency's postcard outreach

program for veterans returning from Iraq and Afghanistan has also

positively impacted the number of claims filed. Additionally, claims filed

through Veterans County Service Officers (VCSO), who are appointed

by county commissioners courts to assist veterans obtain entitled benefits,

have also been rising. The agency provides training to VCSOs and

processes claims filed through them.

The Number of A cive Veterans Benefits Casesfr J veterans, Their Widows, or

Their Orphans Represented by the Texas l eterans Commission increased by

almost 5 percent from fiscal year 2003 to fiscal year 2004, with the agency

exceeding its performance target by approximately 7 percent. As the

agency increases awareness of its services, it attracts more clients, which

affects the number of active benefits cases. The number of active cases

includes new and existing active cases.

Because of increased workload from the U.S. Department of Veterans Affairs,
the agency exceeded its target for the Numberof Appeals of Unfavomble J1eterans

Afpffirs Deu sions Filed on Behalf of I Weierns, Their Ilidowu, or Their Orphans, and
the number of appeals grew close to 30 percent from fiscal year 2003. Most

of the appeals were related to service-connected claims.
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HEALTH AND HUMAN SERVICES
FIsC1L YEA1R 2004 P E1F&RIM ANCE SUMMARY

PERCENTAGE OF NUMBER OF KEY

AGENCY PERFORMANCE PERFORMANCE

TARGETS ACHIEVED'1 MEASURES

Department on Aging

Commission on Alcohol and Drug Abuse

Commission for the Blind

Commission for the Deaf and Hard of Hearing

Interagency Council on Early Childhood Intervention

Department of Health

Health and Human Services Commission

Department of Human Services

Department of Mental Health and Mental Retardation

Department of Protective and Regulatory Services

Rehabilitation Commission

50%

94

80

67

83

70

76

67

76

74

93

16

17

10

6

6

30

25

57

34

34

15

I'cnr'utage of ler/ormante Ia;gelts 'c/'ered rcltcts those measures excludingg explanatory) for which performance has attained or exceeded 95
percent of the established target.
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DEPARTMENT ON AGING

ALL FUNDS, 2004 ESTIMATED

(lthcr Iu t -- ---

Total: $77,313,964

FULL-TIME-EQUIVALENT POSITIONS

'P 4P35.0 35.0 35.0 '1, CAP
. . 34.4 34.4

325
313

193

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2104, the agency
rcportcd 17 contracts, including

Texas Legal Services Center *
Trainig and technical support
$1 110 011

Grcgorcvzk & Jansen, CPAs
ltrnal audi torS

S4;,21111

TIBH Industries/Peak Performers
cmpoars accounting ser ices

Robert Half International, Inc. (Acconntemps)
I cmorarv ace unting services

S 1 I,n 1

Evins Temporary Services
. mporar execulive assistant
521,930

Northrup Grumman Technical Services, Inc.
nomputer S(iase

521541

$ELECTED $UDGET INFORMATION

2004 Bo u( 1.I AM) Pi:RI(RilN(:: A ssrss\liNls

2

i

BUDGET HIGHLIGHTS
Federal Funds accounted for 91.1 percent of the agency's expenditures

in fiscal year 2004, and General Revenue Funds accounted for 8.6

percent of the expenditures. Other Funds comprised the remaining

0.3 percent of total expenditures.

The agency's federal funding was derived largely from grants

authorized by the Older American Act, most of which require a state

and/or local match of 15 percent to 25 percent. The Older Americans

Act provides funding for congregate and home-delivered meals,
transportation services, care coordination, and other services to assist

independent living.

The agency's expenditures for fiscal year 2004 were $2.8 million higher

in All Funds than appropriated to it in the Seventy-eighth Legislature,
General Appropriations Act, 2004-05 Biennium. This difference was

primarily the result of increases in federal funding to the agency.

Pursuant to House Bill 2292, Seventy-eighth Legislature, Regular

Session, 2003, the agency's client services were absorbed into the

Department of Aging and Disability Services, effective September 1,
2004. Human resources functions transferred to the Health and Human

Services Commission (HHSC).

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its estimated cap for full-time-equivalent

(FTE) positions in fiscal year 2004.

The FTE cap for fiscal year 2004 has been adjusted for the transfer of

certain FTEs to HHSC.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in November 2002, when the Performance Measures at 14

Entities report certified with qualifications two measures, found two

measures to be inaccurate, and factors prevented certification of two

measures. Since the audit, the agency reports that it has improved its

management information system, its process for testing performance

measures, and its documentation of performance measure reviews.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

103
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DEPARTMENT ON AGING

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 50 percent of its 16 established key performance targets.

The agency attained or exceeded 2 of its 3 outcome targets and 6 of its

13 output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded its target for Penent of Nuning liomes with a Certified

Ombudsman. The agency's fiscal year 2004 performance of 103 percent

indicates that the number of certified ombudsmen was higher than the

number of nursing homes in the state. According to the agency,
recruitment and retention efforts have increased the number of active

ombudsmen. During fiscal year 2004, there were 1,139 certified

ombudsmen who provided services in long-term care facilities.

Ombudsmen investigate and help resolve the complaints of long-term

care residents and provide information about long-term care options.

The agency exceeded its target for Number of Home-de/iveredMealr Served

(in Millions) for fiscal year 2004. However, the Number of Congregate

Meals Served (in Mil/ions) was below targeted performance. In total, the

Nutrition Services Program provided 8.3 million home-delivered and

congregate meals in Fiscal year 2004. The Nutrition Services Program

is the largest of the agency's programs.

The Number of One-way Trps (in Mi//ions) was below targeted performance
for fiscal year 2004. The number of one-way trips has declined since

fiscal year 2000, as the cost per one-way trip has increased. The agency

indicates increased fuel costs and utilization of high cost medical

transportation services have contributed to increased costs.

-- 3.95

3.6

4.17

20(x 2001 2002 2003 2004

NUMBER OF CONGREGATE
MEALS SERVED (IN MILLIONS)
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COMMISSION ON ALCOHOL AND DRUG ABUSE

ALL FUNDS, 2004 BUDGETED

Total: $166,975,617

FULL-TIME-EQUIVALENT POSITIONS

244.5 244.5

198.0 194.4

2011.3 156.4

176.7 1$3. 177.6

133.1

2(000 200)1 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2004, the agency

rcportcd five contracts:

NF consulting Services *
Pn )graimmnng services
S2,890,l 816

Dell Financial Services *
Computer lease
S549,735

DM 2000, Inc.*
( ffcndcr education material storage, distribution
53) ",48

Swift Solutions
I scnt planning and coordinating
S 135,4(14

Alamo Workforce Development Board *
Incrcnrion services

S I Inon

'4

I

BUDGET HIGHLIGHTS
In fiscal year 2004, General Revenue Funds accounted for 14.3 percent

of the agency's reported expenditures; Federal Funds represented 85.2

percent; and 0.5 percent was from Other Funds. The agency expended

approximately $137.6 million in Federal Funds through a Substance

Abuse Prevention and Treatment (SAPT) Block Grant award.

Three strategies accounted for approximately 93.6 percent of the agency's

total budgeted expenditures for fiscal year 2004. Treatment was the largest of

the agency's strategies, utilizing 52.7 percent of total expenditures. Intervention

accounted for 22.8 percent and Prevention accounted for 18.1 percent.

During fiscal year 2004, $5.0 million in General Revenue Funds was

moved from fiscal year 2005 to fiscal year 2004, and $1.6 million in

General Revenue Funds was transferred to the agency from the Health

and Human Services Commission (HHSC). These actions ensured that

the state met the maintenance of effort (MOE) requirement for the

federal SAPT Block Grant. The MOE provision requires the state to

maintain spending at the average of the prior two years.

The Texas Commission on Alcohol and Drug Abuse (TCADA) was formally

merged with the Department of Health and the mental health component

of the Department of Mental Health and Mental Retardation to form the
Department of State Health Services (DSHS) on September 1, 2004. Most

components of TCADA were placed under the Mental Health and Substance
Abuse Services Division at that time. The new agency was established

pursuant to House Bill 2292, Seventy-eighth Legislature, Regular Session,
2003, which reorganized all health and human service agencies. TCADA

had been the principal state agency designated by the governor to receive

SAPT block grant Federal Funds. After the establishment of the DSHS, the

governor designated DSHS as the principal state agency for activities

authorized under the federal Public Health Service Act.

Certain TCADA functions transferred to H ISC during 2004, including

staffing and appropriations for human resources, planning and evaluation,
procurement, and Office of the Inspector General. The total amount

transferred to HHSC in fiscal year 2004 was approximately $1.6 million

with $241,665 being General Revenue Funds.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The fiscal year 2004 FTE cap has been adjusted for transfers of certain

administrative staff to HHSC.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in August 2001, when the report on lPer/rmance Ateasures at 12 State
Entities found that none of the five measures reviewed for fiscal year

2000 were certified and none of the four measures reviewed for the first

quarter of fiscal year 2001 were certified.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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COMMISSION ON ALCOHOL AND DRUG ABUSE

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or exceeded

94 percent of its 17 established key performance targets.

The agency attained or exceeded 4 of its 5 outcome targets and all 12 of

its output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded its fiscal year 2004 target for Number of TIouth Served

in Prevention Programs. Service providers have shifted toward more group

education and skills development training. The agency now requires the

use of research-based models for prevention that have been recognized

by the Center for Substance Abuse Prevention. A prevention outcome

measure is now included by TCADA in provider contracts. The agency

indicated that higher than expected attendance of youths at tobacco and

other prevention presentations had a significant impact on exceeding

the targeted level.

The agency attained its target for Number of Field Audits Performed in

fiscal year 2004. The agency reorganized functional units during fiscal

year 2001, enabling staff to audit an increased number of providers in

fiscal year 2002 than in previous years. Implementation in fiscal year

2002 of an automated system for tracking and completing audit reports

resulted in the agency's ability to attain the target in fiscal year 2004 with

a reduced number of staff. Field audits determine a contractor's level of

compliance with federal and state regulations regarding service delivery

and financial accountability.

The agency exceeded its target for the averagee Cost per Adult Served in

Treatment Programs in fiscal year 2004. Providers reduced the average length

of stay for adults served in detoxification, per TCADA direction, which

reduced the average cost of treatment.

The agency exceeded its fiscal year 2004 target for Number of Youth Served

in Treatment Programs. The agency conducted training for its providers in

fiscal year 2003, emphasizing utilization of a continuum of services.

The agency indicated that the increase in the number of youth served

reflected an increase in the use of outpatient services for youth by

providers in fiscal year 2004. The emphasis on outpatient services allowed

more clients to receive services because of reduced costs per client.

SA E J
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COMMISSION FOR THE BLIND

'... a-Ell -p. , ggy

ALL FUNDS, 2004 ESTIMATED

Total: $48,387,567

G;cocrasl
R enue -

Iurdicated
4.2"

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

in fiscal year 21104, the agency

reported 40 contracts, including:

Northrup Grumman Technical Services, Inc.*
Computer support services

$1,1)67,775

EpicEdge, Inc.*
I If ISAS implementation support
S905,82

Duration Software Inc.*
monsumer service case management system

5879,8Xs)

Pulse Data Humanware *
Adaptive sorftarc and hardware

34'182

Christal Vision *
\daptive software and hardware

5333,451

Prevent Blindness Texas
\ o screening serve ices

S319,424K,......t r. rinu
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BUDGET HIGHLIGHTS
The Vocational Rehabilitation Program is the agency's largest program.

This federally funded program helps persons with vision impairments

secure and retain employment. The state must maintain, at a minimum,
the same level of expenditures for the current fiscal year as was achieved

two years earlier. The required state match or share of total expenditures

is 21.3 percent.

The agency's expenditures in fiscal year 2004 totaled approximately $48.4

million. The state collected less in donations than appropriated for the

Blindness, Education, Screening and Treatment (BEST) program. The

program is funded only with General Revenue Funds that are derived from

$1 donations made at the time a driver's license is renewed. In fiscal year

2003, over $1.0 million was expended on the BEST program, of which about
half was a balance carried forward from fiscal year 2002 donations. In fiscal

year 2004, the agency began with a zero balance and anticipated donations of

approximately $620,000, which were not generated. A total of $420,000 was
collected and expended on the program. The agency reports a combination

of factors contributed to the decline in fiscal year 2004 donations: other

donation options (such as the Department of Health anatomical gift education

program), an extension of the renewal period from four years to six, and the

online renewal option. The agency also lapsed appropriations in the amount

of $76,000 from General Revenue Funds.

The agency expended $150,700 more than assumed in the General

Appropriations Act (GAA), 2004-05 Biennium, for the Business Enterprises

of Texas (BET) Trust Fund strategy. The BET Trust Fund provides for a

retirement and benefits plan for visually impaired food service vendors

participatingin the BET program. Rider 9, 2004-05 GAA, authorizes estimated

expenditures necessary to make payments for the plan. In fiscal year 2004,
expenditures exceeded revenues for this General Revenue-Dedicated Fund;

therefore, the corpus was reduced.

In Other Funds, the agency lapsed authority to expend about $100,000 from

the Blind Commission Endowment Fund. Donations to this fund decreased by

60 percent from fiscal year 2003 to fiscal year 2004. In fiscal year 2004, the

agency expended $23,000, leaving $83,500 in the fund.

On March 1, 2004, the Commission for the Blind was consolidated with

the Rehabilitation Commission, the Interagency Council on Early Childhood

Intervention, and the Commission for the Deaf and Hard of Hearing to

form the Department of Assistive and Rehabilitative Services, pursuant to

House Bill 2292, Seventy-eighth Legislature, Regular Session, 2003.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The fiscal year 2004 FTE cap has been adjusted for transfers of positions

to the Health and Human Services Commission.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in July 1995, when the Performance Measures at 20 Unhersitdes, healt/-
re/ated Institutions, and State Agencies report certified without qualifications
four measures and certified with qualifications one measure.



COMMISSION FOR THE BLIND

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section 6.28(d)

of the 2004-05 General Appropriations Act. Agency eligibility is based on

attainment of at least 80 percent of key performance targets in fiscal year

2004 and certification that at least 70 percent of audited key measures are

accurate. Classified employees who directly contribute to improvements in

agency performance may be awarded up to 6.8 percent of their base salary.

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

80 percent of its 10 established key performance targets.

The agency attained or exceeded both of its outcome targets and six of its

eight output/efficiency targets.

MEASURES ASSESSMENTS

The agency met its fiscal year 2004 target for Number of Consumers Served
(Vocational Rehabilitation), providing vocational rehabilitation services to
10,235 blind or visually impaired consumers. The agency also attained the
target for the Average Costper ConsumerServedin the Vocational Rehabilitation

program at $3,815 per consumer. Achievements for both measures represent

an improvement over fiscal year 2003, in which neither target was attained.

The agency did not meet the fiscal year 2004 target for Arerage Program
Administration Cost per Consumer (Business Enterprises of Texas). Costs were
26.5 percent higher than the target. The agency did not meet the target

for Number of Consumers Served. There were 105 blind and visually impaired

vendors who participated in the program, rather than the target of 116.

The agency reports that recruiting difficulties caused fewer consumers to

be served in fiscal year 2004, but that more vendors are anticipated to

join the program in fiscal year 2005. The cost measure includes program

operating costs such as vending machines, serving line equipment, repairs
and maintenance of equipment, and an allocation of the agency's

administration and support costs. The Business Enterprises of Texas

(BET) program provides and maintains employment opportunities for

blind and visually impaired individuals in the field of food service and
vending in public and private facilities. BET is authorized by federal and

state law General Revenue-Dedicated Funds appropriated for the program
are generated through vending machines located on state property that

are not assigned to a BET manager.

The agency attained the target for Number of Children Receiving Habilitative

Services and exceeded the target for Iverage Cost per Child Served (Habilitative
Services) in fiscal year 2004. Appropriations for the Blind Children's

Vocational Discovery and Development program were reduced by just under

$1.0 million from fiscal year 2003 to fiscal year 2004. Services eliminated

from this program for fiscal year 2004 include vision screening, restoration

services, and respite care. According to the agency, these services cost less
to provide. The average cost per child served from fiscal year 2003 to fiscal

year 2004 increased by 40 percent because the program focused on providing

more expensive treatment and services.

NUMBER OF CONSUMERS SERVED
(VOCATIONAL REHABILITATION)
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COMMISSION FOR THE DEAF AND HARD OF HEARING

ALL FUNDS, 2004 ESTIMATED

/~ /i

( cii

Total: $2,704,799

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004
In fiscal year 2004, the agency

recnried 11 contracts, including:

Big Country Services for the Deaf/Hard of hearing *
Regional client services

Communication Access Interpreting Services*
Rtegi nil client services

CSD of Texas *
Regn mal clien services

Deaf Action center*
Reco ol chent services

El Paso Center of the Deaf and Ilard of Ilearing *
Reginal chent services

Highland Council for the Deaf *
Retit nal client sers CeS

LETE BD~i 14O~dT!G
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BUDGET HIGHLIGHTS
The agency's expenditures for fiscal year 2004 totaled an estimated

$2.7 million in All Funds.

The percentage of the agency's budget comprised of Other Funds

continued to increase, up from 55 percent in fiscal year 2003 to 61

percent in fiscal year 2004. Conversely, the percentage of the agency's

budget from General Revenue Funds has decreased, having comprised

61 percent of the budget in fiscal year 2001, but comprising only 39

percent ($1.0 million) of the total budget in fiscal year 2004.

Other Funds in fiscal year 2004 consisted of Interagency Contracts,
Universal Services Funds, and donations. Revenue from interpreter

certification fees previously was classified as Other Funds, however,
for the 2004-05 biennium this revenue is classified as General Revenue

Funds. General Appropriations Act (2004-05 Biennium), Rider 8,
requires the agency to collect $130,000 in certification fees towards

the cost of the Interpreter Certification strategy.

The 2004-05 General Appropriations Act authorized the agency to

collect and spend revenue from the sale of specialty license plates.

The state collected $5,000 of the $35,000 estimated for fiscal year 2004;

however, the agency anticipates increased sales in fiscal year 2005.

On March 1, 2004, the Commission for the Deaf and Hard of

Hearing was consolidated with the Commission for the Blind, the

Interagency Council on Early Childhood Intervention, and the

Rehabilitation Commission to form the Department of Assistive

and Rehabilitative Services, pursuant to House Bill 2292, Seventy-

eighth Legislature, Regular Session, 2003.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in November 2002, when the Peorbmance Measuresat 14 Entities

report certified with qualifications one measure, found two measures to
be inaccurate, and factors prevented certification of one measure. The

agency reports that it is now documenting performance measure
reviews and has informally disseminated policies for performance

reporting in response to the audit.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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COMMISSION FOR THE DEAF AND HARD OF HEARING

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 67 percent of its six established key performance targets.

The agency has no outcome targets. It attained or exceeded four of its

six output/efficiency targets.

MEASURES ASSESSMENT

The agency exceeded the target for Number of Contact Hours of

Communication Access Services Provided Communication access services
are provided through various contracts serving the deaf and hard of

hearing. The agency was able to exceed the target because contractors

served more individuals than anticipated through workshops and

presentations.

For the third consecutive year, the agency exceeded the target for Number

of Vouchers Issued for Speda/ited Telecommunications Equipment or Service.
The number of voucher applications has continued to increase since

the Seventy-seventh Legislature, 2001, eliminated the $35 application

fee. The Specialized Telecommunications Assistance Program provides

vouchers for equipment or services that enable persons with a disability

to communicate by phone. The Seventy-eighth Legislature, Regular

Session, 2003, added two-way pagers to the list of eligible devices.

Approximately $600,000 in Universal Services Funds were expended

on vouchers for specialized telecommunications equipment or service

in fiscal year 2004.

The agency did not meet the fiscal year 2004 target for Number of

Individuals Trained in the Training and Education strategy, serving 79

percent of the target. Revenue collected from sales of specialty Texas

Commission for the Deaf and Hard of Hearing license plates was

directed to this strategy; however, sales did not meet expectations and

the agency received only $5,000 of an anticipated $35,000 appropriation.

The agency reports that the target for this measure could not be met

without the anticipated funds.

The agency did not attain the target for Aerge Costper Camper in fiscal

year 2004. The target is based on camp capacity of 126 campers and,
according to the agency, last minute cancellations increased the average

cost. At Camp Sign, young persons who are deaf and hard of hearing

participate in a week-long outdoor training program. In 2004, there

were 106 youth who attended camp.

NUMBER OF CONTACT HOURS OF
COMMUNICATION ACCESS SERVICES PROVIDED
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INTERAGENCY COUNCIL ON EARLY CHILDHOOD INTERVENTION

C GT InORMATON

ALL FUNDS, 2004 ESTIMATED

Total: $120,962,350

FULL-TIME-EQUIVALENT POSITIONS

66.0 66.0 66.0 64.2
64.2* 63.0

8, S 59:: 57.8

477

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 20114, the agency
rcportcd one contract:

Jansen & Gregorczyk, CrAs
internal auditing services
547,4311

2004 Wrix v o P lm r\Nc. '\ssr:sRuIrs 56 1 I-Y MFN I
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BUDGET HIGHLIGHTS
The agency's expenditures for fiscal year 2004 totaled $120.9 million

in All Funds. Of the $31.8 million expended in General Revenue Funds,

about half was used to match Medicaid funds for Developmental

Rehabilitation Services provided by local contractors. Federal Funds

included $9.0 million more in Medicaid funds than assumed in the

2004-05 General Appropriations Act (GAA), lessening the reliance

on Special Education Grants for Infants and Disabilities (IDEA Part

C) grant funds and enabling the agency to carry Part C grants forward

for fiscal year 2005. The agency is required by GAA (2004-05
Biennium), Rider 7, to maximize Medicaid funds prior to the use of

state appropriations and the IDEA Part C funds. The agency also

received $600,000 in Federal Funds for "state fiscal relief," freeing up

an equal amount of General Revenue Funds.

Other Funds accounted for an estimated 10 percent of the agency's

expenditures, and is composed primarily of $12.9 million in Foundation

School Funds (General Revenue Fund) set aside from the Special

Education Allotment received through an interagency contract with the

Texas Education Agency (TEA). The contract between TEA and the

agency specifies funds will be provided for eligibility determination and

comprehensive and transition services for children birth through two

years of age. In fiscal year 2004, the agency reported expending all of

the Foundation School Funds for Comprehensive Services.

Comprehensive Services, which include developmental services, physical

therapy, speech language therapy, nutrition services, and service

coordination, are provided to children with disabilities and developmental

delays. Previously, the agency was required to use the funds for eligibility

determination, but an amendment to GAA (2004-05 Biennium), Rider

6, by the Seventy-eighth Legislature, 2003, authorized the agency to utilize

the funds for other services.

On March 1, 2004, the Interagency Council on Early Childhood Intervention

was consolidated with the Commission for the Blind, the Commission for

the Deaf and Hard of Hearing, and the Rehabilitation Commission to form

the Department of Assistive and Rehabilitative Services, pursuant to House

Bill 2292, Seventy-eighth Legislature, Regular Session, 2003.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FIE) positions

in fiscal year 2004.

The FTE cap for fiscal year 2004 has been adjusted to reflect transfers

of positions to the Health and Human Services Commission.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in August 1994, when the Performance Ieasures at25 State Agendes report

certified without qualifications one measure, certified with qualifications

four measures, and factors prevented certification of one measure.

OTHER REPORTS AND REVIEWS
No special reports or reviews of the agency were identified after

September 2003.
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INTERAGENCY COUNCIL ON EARLY CHILDHOOD INTERVENTION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

83 percent of its six established key performance targets.

The agency attained or exceeded its only outcome target and four of its

five output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained the fiscal year 2004 target for Number of Children

Served through Comprehensive Services. The Seventy-eighth Legislature, 2003,
approved certain program changes to Early Childhood Intervention

(ECI) services that were implemented in fiscal year 2004. The agency

implemented a Family Cost Share program, requiring families with

incomes above 200 percent of the federal poverty level to participate in

the cost of program services. In addition, some criteria used in eligibility

assessment were slightly modified. According to the agency, these changes

resulted in a curbing of the growth rate in the number of children enrolled

in comprehensive services. The target was met, despite the slowed growth

rate. However, the agency did not meet the target for Number of Children

Receiving Eligibility Services, serving 88 percent of the projected number.

The agency attributes the lower number of referrals for eligibility
determination to eligibility changes and the Family Cost Share system,
as well as to concerns of referral sources about budget scarcity.

The agency exceeded the fiscal year 2004 target for Number of Training

and TechnicalAssistance Events Provided by holding more videoconferencing

events to address program initiatives and changes to the Competency

Demonstration System Curriculum. The Competency Demonstration

System is ECI's credentialing system for Early Intervention Specialists

to meet federal requirements, including the provision of Developmental

Rehabilitation Services.

The performance reported for Average Cost per Child: Comprehensive Services

State and Federal (state and federal funds only, not including local costs)

for fiscal year 2004 exceeded the target by spending less per child than

the target amount. However, the agency reported that this measure is

subject to revision because final data reported by contractors and

compiled by the agency is not available until February 2005. For the past

four fiscal years, revised data increased the Average Cost per Child:
Comprehensive Services State and Federal from the performance reported at

the end of the fiscal year. In each of these fiscal years, the agency attained

or exceeded the target with the revisions.

The Number of Children Receiving Respite Services declined from fiscal year

2003, but still exceeded the target for fiscal year 2004. Respite Services

grants are provided by the agency to local programs, which allocate the

funds among a greater number of families in response to increased

demand for respite, according to the agency. Respite Services are funded

solely through General Revenue Funds. Appropriated funds declined by

64 percent from fiscal year 2003 to fiscal year 2004.

NUMBER OF CIIILDREN SERVED THROUGH
COMPREHENSIVE SERVICES
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DEPARTMENT OF HEALTH

EL BUDGET I 6At

ALL FUNDS, 2004 ESTIMATED

( r I

Total: $1,845,849,283

FULL-TIME-EQUIVALENT POSITIONS

I , . t )p s5,573.5 5,524.5 .i
5,098.4 0

5,4a4, 7 4659.6

4,874.4 4,l 4 th

24,11.42003 4

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 20044, the agcncr

reported 1,158 contracts, including

Maximus, Inc.
Texas I health Steps
S13,( X41,638

Gerber Products Company *
Rebates for baby formula
S 1(,3 50,0 n

Houston Dept. of Health & Human Services *
\\ IC card participation
$8,411,71 46

City of Dallas Environmental & Health Services *
\\ IC card participation
S8,176,6811

Dallas-Fort Worth Hospital Council *
Reponal advisory council

s7 .872,434

Hidalgo County Health Department *
\\'IC card participation

s6.612,42 .C
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BUDGET HIGHLIGHTS
General Revenue and General Revenue-Dedicated Funds accounted for

36 percent, or $659.4 million, of the agency's expenditures in fiscal year

2004. Of the total General Revenue-related funds, the agency expended

$187 million in Women, Infants, and Children (WIC) program rebates, $18.2
million in funds designated for trauma facilities and emergency medical

services, and $16.7 million in Permanent Funds created with Tobacco

Settlement receipts for tobacco education/enforcement, children and public

health needs, emergency medical services, and small urban hospitals.

The agency's General Revenue Fund expenditures were approximately $41.7

million less than the amount appropriated in its bill pattern by the Seventy-

eighth Legislature, General Appropriations Act (GAA), 2004-05 Biennium.

Article II, Special Provision 26, Contingency Reduction for Transportation

Service, reduced General Revenue funding by $24.3 million. Medical

transportation services for health and human services clients were provided

by the Department of Transportation during the 2004-05 biennium. A carry-

forward of unexpended balances accounted for the remaining difference.

General Revenue-Dedicated Fund expenditures were approximately $18.3
million more than assumed in the agency bill pattern due to a contingency
appropriation for trauma and emergency medical services.

Federal Funds constituted 60.6 percent, or $1.1 billion, of the agency's
expenditures in fiscal year 2004. The agency expended $495.1 million in
Federal Funds for WIC nutrition services and $84.5 million in Federal Funds
for bioterrorism preparedness activities such as enhancing surveillance and

epidemiological capacity in regional offices, increasing the capabilities of

local state laboratories, and improving the training of local and regional

staff. Agency expenditures in Federal Funds were approximately $141.7

million more than the amount appropriated by the 2004-05 GAA. Rider

14 authorized the agency to receive, administer, and disburse federal funds
not included in the agency's regular appropriations. The increase in Federal
Funds was primarily related to bioterrorism preparedness and the Special

Supplemental Nutrition Program for WIC.

The agency's Other Funds expenditures were $15.4 million more than the

amount appropriated by the 2004-05 GAA primarily due to an increase in

interagency contracts.

The Department of State Health Services became a state agency on

September 1, 2004. The agency is a consolidation of the legacy agencies

Department of Health, Commission on Alcohol and Drug Abuse, the

mental health component of the Department of Mental Health and Mental

Retardation, and the Health Care Information Council, pursuant to House

Bill 2292, Seventy-eighth Legislature, Regular Session, 2003.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

During fiscal year 2004, the agency transferred 374.3 FTEs and $439.8

million in All Funds (on an annual basis) to the Health and Human Services

Commission to consolidate various administrative activities.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

(SAO) was in August 2001, when the Petjrnance Aleasures at 12 State Agencies
report certified with qualifications six measures and factors prevented

certification of two measures for fiscal year 2000. The report also certified

<x
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DEPARTMENT OF HEALTH

with qualifications five measures and factors prevented certification of two

measures for the first quarter of fiscal year 2001.

OTHER REPORTS AND REVIEWS

An Audit Report on the Department of lealths Implementation of Its Bioterrorism
Preparedness Plans, dated June 2004, issued by the SAO, stated that the agency

has made substantial progress in implementing bioterrorism preparedness

plans specified in its cooperative agreements with two federal agencies that

fund its bioterrorism preparedness activities. However, the agency's

contracting and other internal processes did not ensure adequate

accountability for how bioterrorism preparedness funds were used.

An Audit Report on The Department of Health ' Monitoring of Plrogram Service
Contractors' Financial Operations, dated June 2004, issued by the SAO, stated

that the agency had not corrected long-standing deficiencies in its monitoring

of program service contractors' financial operations. Although the

contractors reviewed were providing program services, the SAO identified

financial control weaknesses at some of them that could prevent the

maximization of program services. In addition, during the fiscal year 2003

single audit, an independent auditor reported that the agency had not

conducted financial monitoring at 104 (80 percent) of the 130 program

service contractors tested. Weaknesses in its risk assessment process also

led the agency to exclude at least 100 contractors from consideration for

financial monitoring, and the agency had not included all contracts in its

Contract Development System.

An Audit Report on the State of Texas Financial Portion of the Statewide Single
Audit Report for the Year Ended August 31, 2003, dated March 2004, issued by
the SAO, stated that although the agency has significantly strengthened

certain aspects of its financial reporting, remaining weaknesses in its financial

reporting reduce the reliability of its financial information.

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded
70 percent of its 30 established key performance targets.

The agency attained or exceeded 7 of its 8 outcome targets and 14 of its 22

output/efficiency targets.

MEASURES ASSESSMENTS

The agency met its fiscal year 2004 target of 7.28 million doses (within 5
percent) for Number of I vaccine Doses A dministered (in Millions) by achieving
97.5 percent, or 7.1 million doses administered.

The agency exceeded its fiscal year 2004 target for Number of IV'omen Provided

Services (Maternal and Child Health) by 139.9 percent of the target. According
to the agency, data indicated that some contractors reached their Title V

award ceiling but continued to provide services to Title V eligible clients

using other funds.

The agency exceeded its fiscal year 2004 target for Number of WIC Participants
Provided Nutritious Food Supplements per Aonth by 105.5 percent of the target.
According to the agency, more individuals were in need of the services

because of poor economic conditions. The agency indicates that more

services could be provided than anticipated because additional Federal Funds

were available.

The agency met its target for Number of IWork Time Units Produced (Laboratory).

The agency's performance of 16.5 million units was 95.1 percent of the

target in fiscal year 2004.
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HEALTH AND HUMAN SERVICES COMMISSION

ALL FUNDS, 2004 ESTIMATED

Total: $10,640,433,596Ma: )rht r Iund --- --

( nu ii Rc% IC ) cdicaled IL I
FULL-TIME-EQUIVALENT POSITIONS

2,317.6
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MAJOR CONI' RACTS R EPOR'T)ED, 2004

In fiscal viar 2()4, the agency
reported 229 contracts, including:

ACS State Healthcare *
F iscal agrilt claims admninistrator
9(,988,1 16

NHIC *
Ins~ured arrangement claims administrator
S5ui 52774 3

Birch & Davis *
ClIII' administrativc scrvices
93~ 1,26,747

Northrup Grumman Technical Services, Inc.*
Data processing and technical support

S ,05,832

Provider Synergies LLC *
Supplemental rchate services

Heritage Info Systems *
Prier autho,,ation and drug re ccw crcis
S4,81 ""4,1"1"

BUDGET HIGHLIGHTS
The health and Human Services Commission (HISC) expended $10.6

billion in All Funds, including $3.8 billion in General Revenue Funds, during

fiscal year 2004. Over 88 percent of agency appropriations were used to

fund health care provider payments for services provided to clients in the

acute care Medicaid program. Approximately 6 percent of agency funds

were used for provider payments in the Children's Health Insurance Program

(CIIP) and related programs. Medicaid and CHIP provide hospital and

physician services and medically necessary prescription medications, as well

as other services.

There are four primary reasons that expended funds were greater than

appropriated. First, the Early Periodic Screening Diagnosis and Treatment

(Texas Health Steps) and Family Planning Medicaid programs transferred

from the Department of Health to HHSC at the end of fiscal year 2003.

Second, the agency received more in Federal Funds because of State Fiscal

Relief funds, a temporary increase in the federal matching rate for the

Medicaid program. General Revenue Funds made available as a result of

enhanced federal funding were used to partially restore provider rates. Third,
the agency adopted new accounting and payment methods for the fee-for-

service Medicaid program, which shifted certain expenditures between
biennia. HHSC switched from accrual to cash accounting and began to
reimburse for services rendered rather than pay an insurance premium in
advance of anticipated services. And fourth, certain administrative programs

transferred to the agency from the other health and human services agencies

to prepare for full implementation of Iouse Bill 2292, Seventy-eighth

Legislature, Regular Session, 2003.

On September 1, 2004, the Temporary Assistance for Needy Families

program, Eligibility Determination, STAR+Plus, Nutrition Assistance, and

other programs were transferred to the agency pursuant to House Bill 2292.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FITE) positions in

fiscal year 2004.

The cap has been adjusted for full-time-equivalent positions that were

transferred to the Health and Human Services Commission during fiscal year

2004 pursuant to House Bill 2292. The bill consolidated various health and

human services programs and administrative functions, however, the agency

chose to fill only critical positions in order to generate savings. In other

instances, FTEs were transferred without associated funding.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

(SAO) was in August 2001, when the Peqrrmance Aleasures at 12 State Igencies
report certified without qualifications one measure and found two measures

to be inaccurate for fiscal year 2000. The report also certified without

qualifications one measure, found one measure to be inaccurate, and factors

prevented certification of two measures for the first quarter of fiscal year

2001. In fiscal year 2001, an internal work group was formed at the agency

to develop policies and procedures for collecting and reviewing performance

measure data and to help clarify measure definitions.

OTHER REPORTS AND REVIEWS

Sl n 1ldit Report on the Hea/th and Uman Services Commission' .- I administration of
the CH IP Exclusive Provider C)rganization Contract, dated July 2004, issued by
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HEALTH AND HUMAN SERVICES COMMISSION

the SAO, stated that the agency issued approximately $20.0 million in
unnecessary or excessive payments to Clarendon National Insurance

Company (Clarendon), the exclusive provider organization (EPO) for CHIP

According to the report, these payments, combined with the agency's serious

deficiencies in contracting practices and contract monitoring, constitute an

abuse of the agency's fiduciary responsibility to appropriately oversee and

manage the EPO contract and associated CHIP funds. The agency responded

by acknowledging that the fees paid Clarendon were "high," but disagreed

that the fees were excessive. HHSC also asserts that it was in a weak

negotiating position because Clarendon was the only firm willing to bid on

EPO services. However, the agency did not attempt to reopen the

procurements for competition after its decision to self-insure the cost of

medical claims.

A Review of the Health and Human Services Commission ' Reports of Average Drug
Pices Related to the Medicaid I endor Drng Program, dated June 2004, issued by

the SAo stated that the agency did not comply with General Appropriations

Act (2004-05 Biennium), Rider 33, page 11-54, which requires the agency to
produce semiannual reports of average drug manufacturer prices and

wholesale purchase prices.

A Report on Contract.Administrationfor the T xas Integrated E igibiity Redesign System
(IERS), dated May 2004, issued by the SAO stated that changes to TIERS
prevented the SAC from completing its audit objectives; however, the SAo's

preliminary work identified potential issues and risks in all phases of contract

administration. On September 1, 2003, responsibility for TIERS began

transferring from the Department of Human Services to the Health and

Human Services Commission (HHSC) as a result of the consolidation of

health and human services agencies.

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

76 percent of its 25 established key performance targets.

The agency attained or exceeded 5 of its 7 outcome targets and 14 of its 18

output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded its target in fiscal year 2004 for Medicaid Acute Care

Recipient Monthsper Month by 9 percent because of caseload increases. Most

of the increase was related to the growth in children's groups. As a result of

the increase in Medicaid recipient months, the agency also exceeded its target

for Annual Medicaid Prescriptions Incurred.

Increased caseloads contributed to the agency exceeding its target for

Supplemental Medical Insurance Part 13 (SiMI3) Recipient Months per Month in fiscal

year 2004. The Average S1113 Premium per Month, which is set by the federal

government, has increased by approximately 40.6 percent since 2000. SMIB

premiums cover doctors' fees, outpatient hospital visits, and other medical

services and supplies for certain Medicare beneficiaries.

The agency exceeded its target for Az'erage CHIP Children Recipient Months per
Month in fiscal year 2004. The agency states that there was some delay in

implementing policy changes assumed in the 2004-05 GXAA. This resulted

in caseloads declining more slowly than projected.
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DEPARTMENT OF HUMAN SERVICES

-SEI A

ALL FUNDS, 2004 ESTIMATE D
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BUDGET HIGHLIGHTS

General Revenue Funds and General Revenue-Dedicated Funds

accounted for 36 percent of the agency's expenditures in fiscal year

2004. Federal Funds constituted 63.1 percent of the agency's

expenditures in the same year.

The agency earned approximately $7.4 million in enhanced Federal Funds

for outstanding payment accuracy performance in the Food Stamp

program.

A majority of Department of Human Services (DHS) programs

(including long-term care programs) were merged with the mental

retardation component from the Department of Mental Health and Mental

Retardation and all strategies of the Texas Department on Aging to form

the Department of Aging and Disability Services (DADS) on September

1, 2004. The new agency was established pursuant to House Bill 2292,
Seventy-eighth Legislature, Regular Session, 2003, which reorganized all

health and human service agencies.

Certain DHS functions transferred to the Health and Human Services

Commission (HHSC) during fiscal year 2004, including staffing and
appropriations for civil rights, human resources, most information

technology positions, planning and evaluation, procurement, and Office

of the Inspector General. The following DHS programs transferred to

HHSC on September 1, 2004: Temporary Assistance for Needy Families

Grants, Client Self Support Eligibility and Issuance Services, Nutrition

Assistance, Refugee Assistance, and Family Violence Services. 'he total

amount transferred to HHSC related to fiscal year 2004 was

approximately $1.4 billion, with $437.2 million coming from General

Revenue Funds and General Revenue-Dedicated Funds.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The fiscal year 2004 FTE cap and actual FTE count have been adjusted

to reflect transfers of administrative staff to HHSC.
MAJOR CONTRACTS REPORTED, 2004

The agency has two FTE position caps in the General Appropriations

In rfcd 3,81 the incn Act. One relates to positions funded with state and federal funds, and
Deloitte Consulting, LLC * one relates to positions funded with local and federal funds. The local

SR 9 ar, dccopment and federal positions are outstationed public assistance eligibility workers,
Northrup Grumman Technical Services, Inc. * often found in hospitals or other community settings.

Data center services

C5S6tate PERFORMANCE MEASURES AUDIT REPORTS
ACS State and Local Solutions*

I ]I:-2 retailer management services The most recent performance measures audit by the State Auditor's

G1,6 portion Office was in November 2002, when the Per/ormance leasuresat 14 Entities
T2 can center report certified with qualifications five measures and factors prevented

S27,ou'syI.
SAGEM Morpho, Inc. * certification of one measure.

LSIS fnger imagng

s24,25,9'4 OTHER REPORTS AND REVIEWS
Northrup Grumman Technical Services, Inc. *

I .NI-2 central mrnTc hning services No special reports of the agency were identified after September 2003.
S2' 761.066

' n 'n The agency underwent review by the Sunset Advisory Commission

during the 2002-03 biennium.
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DEPARTMENT OF HUMAN SERVICES

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

67 percent of its 57 established key performance targets.

The agency attained or exceeded 6 of its 8 outcome targets and 32 of

its 49 output/efficiency targets.

MEASURES ASSESSMENTS

The agency met its target for Percent of Long-term Care Clients in Comrnuniot

Settings in fiscal year 2004. The percentage continues to increase over

time as clients become more aware of community-based options for

services and as the legislature authorizes increases in funding over time

for community based services waivers. The actual percentages of clients

served in the community continue to exceed projections. These Medicaid

programs are included in this measure: Community Care Entitlement-

Primary Home Care, Community Attendant Services, Day Activity and

Health Services, Community Care Waivers-Community-based

Alternatives (CBA), Medically Dependent Children, Deaf-blind with
Multiple Disabilities, Community Living and Support Services, and

Star+Plus CBA. Non-Medicaid community care programs are also

included in this measure.

The AverageNumberof CientsServedper Mont:lediai NonFaiverCommunity
Care continues to grow as clients become more aware of community-based

services options and as the population ages and demand for services in

general increases. Therefore, the agency met its target for this measure in

fiscal year 2004, as in the previous four fiscal years. Nonwaiver community-

care Medicaid services include Primary Home Care, Community Attendant

Services, and Day Activity and Health Services.

The averagee Number of Persons Receiving Medicaid funded Nursing Facility
Services per Alonth continues to decline as more clients are served in the

community. For fiscal year 2004, approximately 1,293 clients were

transferred from nursing facility services to community care services, in

accordance with General Appropriations Act (2004-05 Biennium), Rider

28, Promoting Independence. In addition, higher than anticipated

caseloads in co-paid Medicare/Medicaid nursing facility services, as well

as Hospice services, have impacted the number of persons served in

Medicaid-funded nursing facility care.

The Total Number of Persons Receiving Temporay /Assistance forNeedy Families

(AI\NF) perAlonth was less than the targeted level. The agency indicated

that provisions included in House Bill 2292 related to full family

sanctions, pay for performance, and the lower value of the vehicle

exemption had a greater impact on this measure than had been

anticipated. An adult who receives TANF is limited to receiving those

benefits for a maximum of 60 months. The time-limit clock starts

running when a client is either directed or chooses to enroll in the Texas

Workforce Commission's CHOICES program. When the time limit is
reached, the parent-not the child-loses TANF benefits. Under state

law, once a client has exhausted the time limit, that person is not eligible

for TANF again for five years. The agency indicated that 3,902 clients

reached their maximum time on TANF in fiscal year 2004 and are no

longer receiving TANF benefits.

E 3O A

PERCENT OF LONG-TERM CARE
CLIENTS IN COMMUNITY SETTINGS

71.(4%

63..07
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0171 6712

AVERAGE NUMBER OF CLIENTS
SERVED PER MONTH: MEDICAID
NON-WAIVER COMMUNITY CARE
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AVERAGE NUMBER OF PERSONS RECEIVING
MEDICAID-FUNDED NURSING

FACILITY SERVICES PER MONTH
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64,()73 64,(8)9

62,722 62,574'
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TOTAL NUMBER OF PERSONS RECEIVING
TEMPORARY ASSISTANCE FOR NEEDY FAMILIES

(TANF) PER MONTH
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DEPARTMENT OF MENTAL HEALTH AND MENTAL RETARDATION

- S .,,..aa

ALL FUNDS, 2004 ESTIMATED

( ht r F-nd

Taner0
2.4 Total: $2,002,615,957

FULL-TIME-EQUIVALENT POSITIONS

c 'p

21,369.5

20,222.0 ,
19,717.7 19,538.4 c"

24,8 19,136.5

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2004, the agency

reported 215 contracts, including-

Sempra Energy Solutions
Natural gas

56,457,929
creative Socio-Medics*

Pltarnact so ftwarc sF steins
53, 159 11117

Northrup Grumman Technical Services, Inc.
Linfranm processing scrvIces

S2,158,368
David Wood Construction *

Modify Jvcp areas; add fire sprinkler s sten
S1 ,743,277

McKesson Corporation
(:Firnt pharfmicutrcais

S1,688,152
CMPA, Inc. *

Safety code inproverents, Abilcnc State Sch ol
S1,552,633 K S t

l

2001 BLof \ND P:IiI(SRNFA\CF{ ,\slss\nls 6l

BUDGET HIGHLIGHTS
General Revenue and General-Dedicated Funds accounted for 53.2

percent of the agency's expenditures in fiscal year 2004, and Federal

Funds accounted for 42 percent. Other Funds comprised the remaining

4.8 percent of the agency's total expenditures.

Expenditures reported by the agency for fiscal year 2004 exceeded

amounts appropriated to it in the Seventy-eighth Legislature, General

Appropriations Act (GAA), 2004-05 Biennium, by $7.2 million in All
Funds. The agency's General Revenue and General Revenue-Dedicated

Fund expenditures were $41.1 million less than appropriated to it,
whereas the agency's Federal Fund expenditures were $47.3 million

above and Other Fund expenditures were $1.0 million above

appropriated amounts. Federal Fund increases were attributed to

refinancing of consumers from state-funded services into Medicaid

waiver services and to state fiscal relief funds (enhanced federal funding

for Medicaid). The increase in federal funding contributed to an

unexpended balance for fiscal year 2004 of $27.7 million in General

Revenue Funds. Other General Revenue and General Revenue-

Dedicated Funds differences were the result of GAA (2004-05

Biennium) Article IX reductions for property sales, Article II Special

Provisions reductions for transportation services, and lapsing Capital

Trust Funds. The General Revenue Fund reductions for property sales

and transportation services were offset by increases in Other Funds.

Pursuant to House Bill 2292, Seventy-eighth Legislature, Regular

Session, 2003, the agency's client services were absorbed into two new

agencies effective September 1, 2004. Mental Retardation (MR) client

services moved to the Department of Aging and Disability Services

and Mental Health (MH) client services moved to the Department of

State Health Services. Certain administrative functions transferred to

the Health and Human Services Commission (HHSC).

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed the estimated cap for full-time-equivalent

(FTE) positions in fiscal year 2004.

The FTE cap for fiscal year 2004 has been adjusted for the transfer of

certain FTEs to HHSC.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in August 2001, when the Performance Measures at 12 State

/4gendzes report certified with qualifications three measures, found six

measures to be inaccurate, and factors prevented certification of one
measure for fiscal year 2000. The report also certified with qualifications

one measure, found four measures to be inaccurate, and factors prevented

certification of one measure for the first quarter of fiscal year 2001.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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DEPARTMENT OF MENTAL HEALTH AND MENTAL RETARDATION

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 76 percent of its 34 established key performance targets.

The agency attained or exceeded 4 of its 5 outcome targets and 22 of

its 29 output/efficiency targets.

MEASURES ASSESSMENTS

The Average Monthly Number of Children Receiving M H Services in the
Community was below the fiscal year 2004 target. The number of children

receiving mental health services has declined by more than one-half

since Fiscal year 2000. According to the agency, the decline is due to a

shift in emphasis from the number of clients served to providing more

expensive evidence-based services such as family focused and school-

based services.

The agency achieved its target in Fiscal year 2004 for Average Monthy

Number of State Mental Hea/th Facility Consumers Receiving New Generation

Medications. The agency attributes the increased use of new generation

medications to increased admissions at state mental health hospitals.

The agency achieved its target for Average Month/y Numberof MR Campus

Residents (State Schoor,) in fiscal year 2004. However, the number of

residents in state schools continued a Eve-year decline.

The agency exceeded its target for venige Alonthly Number of Consumers

Receiving Medicaid Waiver Services (MR) in fiscal year 2004. The increase

in MR consumers receiving Medicaid waiver services paralleled a

decrease in the number of consumers receiving state-funded residential

and nonresidential community services. According to the agency, the

shift from state-frnnded community services to Medicaid waiver services

is due to the agency's continued refinancing efforts. The agency

refinanced consumers by using General Revenue Funds appropriated

for community services as the state match for Medicaid federal funds

for waiver services.

Satt En E O

AVERAGE MONTHLY NUMBER OF CHILDREN
RECEIVING MI-I SERVICES IN THE COMMUNITY

21,430

19 ' 7 . ....... .. .

16,1106 16,(x

10,6036 10,036
S - -----

9,650 942 9,905

20001 2001 2002 2003 2004

AVER AGE MONTHLY NUMBER OF STATE MENTAL
HEALTH FACILITY CONSUMERS RECEIVING

NEW GENERATION MEDICATIONS

- ar( -- l

2,787 2,821
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0899
1,9 2,89 1035 2,035

1,997

200) 2001 2002 20013 20043

AVERAGE MONTHLY NUMBER OF MR
CAMPUS RESIDENTS (STATE SCHOOLS)

-Ta~get -- XctiAt

c .... 4,9...

5,425 5.425

4,963

2000 2001 2002 2003 2004

AVERAGE MONTHLY NUMBER OF CONSUMERS
RECEIVING MEDICAID WAIVER SERVICES (MR)
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DEPARTMENT OF PROTECTIVE AND REGULATORY SERVICES

- - I ___

ALL FUNDS, 2004 ESTIMAT ED

Total: $833,197,114

I cdlcrt I urnc

Rc. snue
I)cdwated

FULL-TIME-EQUIVALENT POSITIONS

y ("r 6,848.0 6,856.9

6,695.0 26,69.03 6,7(14

(,,557 5 6,57*3 651.

2000200 202 2003 200)4
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MAJOR CONTRACTS REPORTED, 2004
In fiscal year 2014, the agency

reported 733 contracts. including:

Northrup Grumman Technical Services, Inc. *
(huts surced services
584,446,4511

Bair Foundation of Texas *
Child placement agency fosterc homes)

S39,1134,828

Life Support Counseling & Research*

Child placement agency (foster homes)
581,608,886

Lutheran Social Services of the South Inc.*
h mid placement agenc (foster homes)

82, 18*,21 1
Arrow Proiect*

Child placement agency (foster homes)
S1),774,781)

A World for Children, Inc.*
Chid placement agncY (foster homes)

s1 1,16 7 7

2004 B1 xIr AN Psl'i R(SR\(m l .\ssi \xrs 6'11S
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BUDGET HIGHLIGHTS

General Revenue Funds and General Revenue-Dedicated Funds accounted

for 31.7 percent of the agency's expenditures in fiscal year 2004 and Federal

Funds accounted for 67.8 percent. The Temporary Assistance for Needy

Families (TAN) grants contributed slightly more than one-third ($189

million) of the Federal Funds.

Expenditures for fiscal year 2004 were $39.1 million lower than appropriated

by Article II of the Seventy-eighth Legislature, General Appropriations Act,
2004--05 Biennium. This was primarily due to slower growth in foster care

payments, transfer of the Communities-in-Schools program to the Texas

Education Agency, and transfer of various administrative functions to the

Health and Human Services Commission pursuant to House Bill 2292,
Seventy-eighth Legislature, Regular Session, 2003.

The agency spent $14.5 million less than appropriated for the Foster Care
Payments strategy for fiscal year 2004 as a result of lower than projected

caseload growth and placement of children in lower levels of care. The

expenditure variance occurred in Federal Funds, with a $7.9 million increase

in Title IV-E Federal Funds (entitlement revenue) offset by the lapse of

$22.4 million in TANF Federal Funds (block grant revenue).

Fifty-one percent of the agency's total expenditures in fiscal year 2004

was for foster care and adoption subsidy payments, and 34 percent was
for other child protective services. In addition, 4 percent was for adult

protective services, 4 percent for prevention services, 4 percent for

administration, 2 percent for child-care regulation, and 1 percent for

statewide intake services.

During fiscal year 2004, the agency was renamed the Department of Family

and Protective Services, pursuant to House Bill 2292.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The FTE cap has been adjusted for the transfer of 90 positions to the
Health and Human Services Commission pursuant to House Bill 2292.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

(SAO) was in August 2001, when the 1Peiformance A'easures at 12 State Agendes

report certified without qualifications four measures, certified with

qualifications two measures, found two measures to be inaccurate, and
factors prevented certification of one measure for fiscal year 2000. The

report also certified without qualifications three measures, certified with

qualifications four measures, and factors prevented certification of one

measure for the first quarter of fiscal year 2001. The agency reported that
it has addressed SAO concerns about the two measures found to be

inaccurate and has taken steps to correct the factors that prevented

certification of two measures.

OTHER REPORTS AND REVIEWS

1 Financial Review of the Depart rent of Family and Protective Sern'ices, dated July
2004, issued by the SAO stated that the agency's accounting systems and

processes enable it to report accurate and consistent strategy-level financial



DEPARTMENT OF PROTECTIVE AND REGULATORY SERVICES

statement information to the legislature and oversight agencies. However,
the data analysis identified inconsistencies in the agency's use of its

Information Management Protecting Adults and Children in Texas system

that diminish the data's usefulness for making day-to-day management

decisions and detecting anomalies in service delivery and related expenditures.

It was noted that the agency has addressed prior findings related to calculating

and reporting performance measures and is taking steps to improve the

accuracy of its forecasts of future foster care needs.

Forgotten Children. A Special Report on the Texas Foster Care System, dated

April 2004, issued by the 'iexas Comptroller of Public Accounts identified

problems in the agency's foster care system and recommended numerous

improvements to ensure child safety and well-being.

Final Report on Executive Order RP 33, Relating to Reporming the Adult Protective

Services Program, dated November 2004, issued by the Health and Human

Services Commission identified problems in the agency's in-home adult

protective services program and provided a plan to strengthen and improve

services for vulnerable adults.

Final Report on Executive Order RP 35, Relating to Refirming the Child Protective

Services Program, dated January 2005, issued by the Health and Human

Services Commission identified problems in the agency's child protective

services program and provided a two-year plan to strengthen and

transform the service delivery system.

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or exceeded 74

percent of its 34 established key performance targets. This count does not

include two performance measures for the Communities-in-Schools program

that transferred to the Texas Education Agency on September 1, 2003.

The agency attained or exceeded 7 of its 9 outcome targets and 18 of its

25 output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained its targets for fiscal year 2004 for Number of Confirmed

Child Protective Services Cases and Average Number of Dayr per Month of Foster
CareforAilLevels of Care. Confirmed cases rose 6.4 percent between fiscal

year 2000 and fiscal year 2004. Foster care days rose 32.9 percent over the

same period of time.

The agency exceeded its target for fiscal year 2004 for 1Number of Children in

PRS Consermotorship Who Are Adopted. The agency states that this is due to

collaboration with the private sector, enhanced recruitment efforts, and

searching for an adoptive family earlier in the permanency planning process.

The agency attained its target for fiscal year 2004 for Number of Completed

Adult Protective Services !nvestigations. Completed investigations rose 18.5
percent between fiscal year 2000 and fiscal year 2004.

The Child Protective Services Caseworker Turnover Rate declined from 23.5

percent in fiscal year 2003 to 23.0 percent in fiscal year 2004.

NUMBER OF CONFIRMED
CHILD PROTECTIVE SERVICES CASES
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30,89 00 >32,481
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REHABILITATION COMMISSION

ALL FUNDS, 2004 ESTIMATED

(4cncra lwRenuc
( Ithcr Iands -

Total: $290,171,312

FULL-TIME-EQUIVALENT POSITIONS

2,602.5 2,602.5 2,602.5
2,5595

..414) 2,+ldi
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 20(14, the agency
rep rted 428 contracts, including-

Starboard Technology *
2omputer equipment rental

S514,245,(151

Northrup Grumman Technical Services, Inc.*
ornputer hardware and software services

S6,4, 11 M

Neurobehavioral Resources Ltd. *
I't acute brain injury services
S3,128,9>"3

Brown-Karhan Private Group Homes, Inc.*
Peat~ acute brain injure crvics

s2,425,453

Pate Rehabilitation Endeavors Inc.*
immunityty rehabilitation program services

S2,312,674
Texas Industries for the Blind and I landicapped*

Mai crl ices
S1,495,292

$dkehdUMNINPMMAD
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BUDGET HIGHLIGHTS
The Vocational Rehabilitation Program is the agency's largest program. This

federally funded program helps persons with disabilities secure and retain

employment. The state must maintain, at a minimum, the same level of

expenditures for the current fiscal year as was achieved two years earlier. The

required state match or share of total expenditures is 21.3 percent.

The agency's expenditures for fiscal year 2004 totaled approximately $290.0

million in All Funds. The agency expended about $400,000 less in General

Revenue Funds than was appropriated in the 2004-05 General

Appropriations Act (GAA) for fiscal year 2004. The reduction of funds
was primarily due to a requirement in GAA Article II, Special Provisions,
Section 26, for the agency to enter into a Memorandum of Understanding

with the Texas Department of Transportation to provide transportation

services for health and human services clients. A related increase is reflected

in Other Funds in the agency's budget.

The agency reported a lapse of $3.9 million in collections of Federal Funds,
which the agency attributes mainly to an overestimation of the amount
of federal Social Security Disability Insurance funds provided for the

Disability Determination Services strategy, a program funded with 100

percent Federal Funds.

In Other Funds, the agency expended an estimated $1.0 million more in

subrogation receipts than the $500,000 estimated in the 2004-05 GAA for
fiscal year 2004. Rider 3 of the agency's bill pattern authorizes the agency to

expend all subrogation receipts, including a one-time balance. Subrogation

receipts are collected from cost-recovery legal action related to rehabilitation

services provided by the agency. Costs may be recovered from personal

insurance, from another person for personal injury caused by negligence or

wrongdoing, or other sources. Rider 3 appropriates the subrogation receipts

for client services in the Vocational Rehabilitation Program.

On March 1, 2004, the Rehabilitation Commission was consolidated with the

Commission for the Blind, the Interagency Council on Early Childhood

Intervention, and the Commission for the Deaf and Hard of Hearing to

form the Department of Assistive and Rehabilitative Services, pursuant to

House Bill 2292, Seventy-eighth Legislature, Regular Session, 2003.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The FTE cap for fiscal year 2004 has been adjusted to reflect transfers of

positions to the Health and Human Services Commission.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in August 1997, when the Petformance Measures at 26 State agencies report

certified without qualifications seven measures, certified with qualifications

one measure, and found one measure to be inaccurate.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section 6.28(d)

"""
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REHABILITATION COMMISSION

of the 2004-05 General Appropriations Act. Agency eligibility is based on

attainment of at least 80 percent of key performance targets in fiscal year

2004 and certification that at least 70 percent of audited key measures are

accurate. Classified employees who directly contribute to improvements in

agency performance may be awarded up to 6.8 percent of their base salary.

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

93 percent of its 15 established key performance targets.

The agency attained or exceeded all three of its outcome targets and 11 of

its 12 output/efficiency targets.

MEASURES ASSESSMENTS

The agency did not achieve the target for Number qf E4aible Cients Provided

I vocationall Rehabilitation Services, serving 92 percent of the target number.

According to the agency, policy changes in response to a recent review of the

agency by the federal Rehabilitation Services Administration were implemented

in fiscal year 2004 to improve quality of services and to ensure accurate eligibility

assessment. The agency reports that lower caseloads, as well as improvements

in assessment and initial planning, resulted in fewer clients served.

The agency attained the target for Cost per Client Rehabilitated and Employed,
spending $8,285 for each client achieving employment. The agency also attained

the target for Numberof Eigible Clients Rehabilitated and Employed. The target was

lowered from fiscal year 2003 to fiscal year 2004, because of difficulty achieving

the target in past years. The agency did not achieve either performance target

for the Vocational Rehabilitation Program in fiscal year 2003.

The Number of Individuals Whose lRC-supported Training and Education Extended
Past Two Years exceeded the fiscal year 2004 target. Desired performance for

this measure is equal to or lower than the target. There were 171 more

individuals who had training and education extend beyond two years in

fiscal year 2004 than in fiscal year 2003. In addition, the agency exceeded its

target for the ,average Length of TRC-supported Training and Education, by

providing short-term training programs averaging 9.4 months. The agency

reports that utilization of short-term training programs reduces the Cost per

Individual in a TRC-supported Training and Education Course-another measure

in which the target was exceeded. The agency also reported that maximizing

use of comparable benefits, such as student financial aid and tuition

exemptions for the deaf, contributed to exceeding this target.

The agency exceeded the fiscal year 2004 target for the Cost per Comprehensive

Rehabilitation Services Client, spending only 71 percent of the anticipated costs.

The cost dropped for the third year, although the agency had reported in

fiscal year 2003 that an increase in costs for fiscal year 2004 was expected.

According to the agency, the cost per consumer served is lower than anticipated

because more consumers were served in the last two quarters, reducing the

Comprehensive Rehabilitation Services (CRS) waiting list. The timing of

availability of funds impacts the cost measure, therefore, the agency anticipates

increased costs in fiscal year 2005, compounded by rising medical costs. The
target for Number of People Receiving Comprehensive Rehabilitation Services was also

exceeded. The CRS program provides rehabilitation services to persons with

traumatic spinal cord and/or brain injuries, and is funded by court fees assessed

on misdemeanor and felony convictions.
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EDUCATION
FISCAL Y<R 2004 PERFORNCNE SUMMARY

PERCENTAGE OF NUMBER OF KEY
AGENCY PERFORMANCE PERFORMANCE

TARGETS ACHIEVED 1 MEASURES

Public Education:

Texas Education Agency 64% 73

State Board for Educator Certification 65 17

School for the Blind and Visually Impaired 92 13

School for the Deaf 80 15

Teacher Retirement System 86 7

Public Higher Education:

Higher Education Coordinating Board 69 45

General Academic Institutions 53 234

Health-related Institutions 76 106

Public Community/Junior Colleges 80 5082

Texas State Technical College 70 20

Texas Agricultural Experiment Station 88 8

Texas Cooperative Extension 100 8

Texas Engineering Experiment Station 89 9

Texas Transportation Institute 86 7

Texas Engineering Extension Service 57 7

Texas Forest Service 64 11

Texas Veterinary Medical Diagnostic Laboratory 80 5

Texas Food and Fibers Commission 100 4

J'efnluntae o Pe,/orrnces> Irr'ec d1riered reflects those measures (excluding explanatory) for which performance has attained or exceeded 95 percent
of the established target.

2 Total number of performance measures for which institutions made projections. Public Community/Junior Colleges do not have key measures
appearing in the General appropriationss Act.
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TEXAS EDUCATION AGENCY
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ALL FUNDS, 2004 ESTIMATED
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 200o4, the agency

reported 56 contracts, including:

National Computer Systems, Inc.*
Conduct student assessments
S237,848,651

Northrup Grumman Technical Services *
Nftnfranae outsi urciig;
S,974," 12

Oak Hill Technology, Inc.*
Monitor student assessment program
e 16 '738 709

NCS Pearson, Inc.*
study guide dcclipiment
S 3,241,288

Northrup Grumman Technical Services *
DLesktp support
511.0S1,147

Educational Testing Service *
\dv anced placement ums

55,8(11Q)1)1

2004 B-13x r: I' \N:) 1i R \r \ \SS1.Ss\l. Ks

BUDGET HIGHLIGHTS

Ninety-one percent ($9.7 billion) of the General Revenue Funds

expended by the agency in fiscal year 2004 were allocated to school

districts through the Foundation School Program.

The Other Funds appropriation of $1.044 billion includes $1.035 billion
in attendance credits revenue, or "recapture," from property-wealthy school

districts, which is used as a method of finance for the Foundation School

Program. The remaining $9.0 million is appropriated from the Permanent

School Fund for administration of the fund.

The agency distributed nearly $3.6 billion in Federal Funds in fiscal

year 2004, a 25 percent increase from the prior year. Federal funding

for economically disadvantaged students through Title I of the No

Child Left Behind Act accounted for most of this increase.

Higher than estimated growth in student enrollment (calculated as

average daily attendance) in both fiscal years 2003 and 2004 rendered

the school districts' Foundation School Program entitlements $360

million more than appropriated for that purpose in fiscal year 2004.

Using mechanisms established in the General Appropriations Act, the

agency was directed to transfer this amount from fiscal year 2005 to

fiscal year 2004 to cover the shortfall.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in May 1998, when the Performance Measures at 36

State Entities report certified all five measures reviewed.

OTHER REPORTS AND REVIEWS

An Audit Report on the Certification of the Permanent School Fund ' Bond
Guarantee Program, dated April 2004, issued by the SAO certified that

the amount of bonds guaranteed by the Permanent School Fund's

Bond Guarantee Program is within the limit prescribed by Section

45.053(a) of the Texas Education Code. However, the program is

approaching a second guarantee limit established by an Internal Revenue

Service letter ruling. Based on current trends, the remaining program

capacity of $4.1 billion at August 31, 2003, could be depleted in 2005.

The agency underwent review by the Sunset Advisory Commission

during the 2004-05 biennium.
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TEXAS EDUCATION AGENCY

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 64 percent of its 73 established key performance targets.

The agency attained or exceeded 28 of its 44 outcome targets and 19

of its 29 output/efficiency targets.

MEASURES ASSESSMENTS

In fiscal year 2004, the agency did not attain its target for Percent of Students

Passing All Tests Taken. According to the agency, the target for 2004 was

set based on the results of the first administration of the Texas

Assessment of Knowledge and Skills (TAKS) examination. When this

target was set, there were still two unknowns: (1) the standard of

performance that would be required by the State Board of Education

for proficiency and (2) the performance level students would be able to

achieve on the new examination. TAKS is a more rigorous examination

that covers more grades and subject areas than previous assessments.

The agency attained its target for Percent of Students Included in the

Accountability System in fiscal year 2004. About 6 percent of the student

body in the tested grades (grades 3-11) took the State-Developed

Alternative Assessment (SDAA) for special education students, the

results of which were used in calculating campus and district

accountability ratings.

The target for Annual Statewide Dropout Rate forAII Students was exceeded
in fiscal year 2004. The number of reported dropouts held constant

between the fiscal year 2003 and fiscal year 2004 reports. During that

period, the annual dropout rate for African American students and

students identified as "other" decreased by 0.1 percent. The annual

dropout rate for Hispanic students increased by 0.1 percent, and the

annual dropout rate for Anglo students held constant at 0.4 percent.

The annual dropout rate for economically disadvantaged students

increased by 0.1 percent. Although the gaps have narrowed in recent

years, the dropout rates for African American and Hispanic students

(1.2 percent and 1.4 percent respectively) remain more than three times

that of Anglo students (0.4 percent).

The agency did not attain its target for Percent of Special Education Students

Included in theAccountabiliy stem in fiscal year 2004. Beginning in 2004, the
measure includes the number of students taking either the TAKS or the

SDAA. Because the SDAA is currently available only for students in grades

3-8, special education students in grades 9-11 for whom the TAKS is not

an appropriate assessment take a Locally-Developed Alternative Assessment

(LDAA), which is not included in the state accountability system. Fifteen

percent of special education students take an L.DAA. Another 10 percent

of special education students are not included in the accountability system

because they did not test in die same district in which they were enrolled

the previous October. This mobility policy applies to all students. Absence,
Limited English Proficiency exemption, and other reasons account for the

remaining subset of special education students who are not included in

the accountability system.
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STATE BOARD FOR EDUCATOR CERTIFICATION

ALL FUNDS, 2004 ESTIMATED

ICede31 unls

General Rcevtic

Total: $17,575,931

FULL-TIME-EQUIVALENT POSITIONS
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56.7

488 460 47.8 47.5
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2004, the agency

reported 16 contracts, including:

National Evaluation Svstems, Inc.*
Administer assessments, educator certifications
5 39,445,580

Resources for Learning*

Conparability study
5858,821

NF Consulting Se>rices *
Ilardwarc and soft-ware support
s733.835

Bearing Point *
Subscription fee service
515.291

WB IND-HP Limited *
Building lease

ST14,913

National Evaluation Systems, Inc. *
I)ev clt p master science exam

s629.0u0

$Fne $UDemINFNuti

2004 Birxrr f AN)D Pi.RUt)a\1 \N. .\ssFss\xls L I

'1 3

BUDGET HIGHLIGHTS
Approximately 84 percent of the agency's total fiscal year 2004

expenditures supported functions related to educator preparation,
certification examination, and credentialing. The remainder supported

enforcement of standards of professional conduct (including the new

fingerprinting component of the criminal history background check

program) and educator retention and recruitment.

Certification and assessment fees (General Revenue Funds) accounted

for an estimated 95 percent of the agency's total expenditures for fiscal

year 2004.

Federal Funds provided $940,000 to support the creation of a Master

Science Teacher Certificate and to continue support for the Texas Beginning

Educator Support System, a teacher induction/mentoring program.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency's FTE cap increased by 20 positions between fiscal year

2003 and fiscal year 2004 as a result of transferring some information

and referral service functions of the Region 20 Education Service

Center to the agency and the conversion of six contract positions into

state employee positions.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in May 2000, when the Performance Measures at 11 StateAgencdes
report certified with qualification one measure, found two measures to

be inaccurate, and factors prevented certification of two measures.

OTHER REPORTS AND REVIEWS

No special reports of the agency were identified after September 2003.

The agency underwent review by the Sunset Advisory Commission

during the 2002-03 biennium, and the commission recommended

continuation of the agency for another 12 years. However, under the

omnibus Sunset review bill, House Bill 2455, Seventy-eighth Legislature,

Regular Session, 2003, the agency is continued until August 31, 2005

and is directed to enter into a Memorandum of Understanding with

the Texas Education Agency to consolidate administrative functions

and services. The process began in fiscal year 2004. Under House Bill

2455, the Sunset Advisory Commission was directed to conduct a special

review of the agency focusing on the 2002 recommendations. The

commission issued the special report in November 2004 and included

five agency-specific recommendations.
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STATE BOARD FOR EDUCATOR CERTIFICATION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 65 percent of its 17 established key performance targets.

The agency attained or exceeded 4 of its 6 outcome targets and 7 of its

11 output/efficiency targets.

MEASURES ASSESSMENTS

While the actual Number of' Certification .Exams A dministered decreased
from fiscal year 2003, the target for 2004 was exceeded by 26 percent.

According to the agency, demand for certification examinations is

difficult to project, largely due to unpredictable demand coming out

of alternative certification programs.

After several years of fluctuating performance, the trend for the output

measure, Number of Individual Issued Initial Teacher Certi/icates, is on an
upward track. As cited by the agency, the increase in both the number

of exams administered and the number of individuals issued initial

certificates during fiscal year 2004 is due primarily to the requirements

in the federal No Child Left Behind Act regarding "IHighly Qualified"
educators. Increases can also be attributed to individuals obtaining one

or more of the Examination for the Certification of Educators in Texas

certificates that are being phased out effective August 31, 2004.

The agency exceeded the target for the Percent of Educator Preparation

Programs Rated '-lccredited", with 100 percent of educator preparation

programs receiving full accreditation. According to the agency, a change

in the Accelerated Science Achievement Program rule to align with

federal Title II accountability requirements led to improvement in

accreditation status.

The agency exceeded its fiscal year 2004 target for Percent of Documented

Complaints Resolved within Six Months. According to the agency, this
performance can be attributed to the consistent efficiency and diligence

of the Professional Discipline Unit.
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SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED

I -C..NGTIN010AIN
ALL FUNDS, 2004 ESTIMATED

(cccr~l Rneniuc

Total: $15,942,052

FULL-TIME-EQUIVALENT POSITIONS

[ 355.0 355.0 357.5 362.2

356.6
34958 348.8 357.5 324.6

32-4.6

BUDGET HIGHLIGHTS
The agency reported Other Funds expenditures of $1.3 million, which

included $884,124 in Appropriated Receipts from school districts. 'these

funds represent the districts' Foundation School Fund entitlements

for the students referred to the agency.

Administrative expenditures accounted for $2.6 million of the $15.9

million All Funds total for fiscal year 2004, or about 16 percent of the

agency's budget.

Approximately 86 percent of the $2.3 million in Federal Funds received

by the agency in fiscal year 2004 were special education grants. Other

Federal Funds included grants for health services, technology, and child

nutrition.

The agency received $457,660 in additional General Revenue Fund

appropriations through budget execution in fiscal year 2004 to cover

higher than expected salary, utility, and retirement incentive costs.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was August 1997, in the 1997 Small Agency Manaement Control

Audit that certified with qualification two measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2(14, the agency
reported no contracts.
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SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 92 percent of its 13 established key performance targets.

The agency attained or exceeded all 3 of its outcome targets and 9 of

its 10 output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded its fiscal year 2004 target for Percent of Students
Whose ISDs Rated SummerSchool 1,ry Satisfactory. According to the agency,
students learn skills and have experiences at summer school that are

not available to them in their regular public schools.

As compared with fiscal year 2003, the Number of On-site Visits were
targeted to be lower in fiscal year 2004 due to substantial budget

reductions. However, resources were found throughout fiscal year 2004,
and the agency surpassed its target for the Numberof On-site Visits. The

agency cites the increase in students with complex programming needs

as the reason multiple visits were conducted to help assist staff to

implement recommended changes.

The agency attained or exceeded targets for all measures that reflected

the number of students enrolled in programs. The Number of Students

Enrolled in Day P1gramming During the School Yearwas above target because

the addition of a new post-secondary program and an increased number

of referrals of visually impaired students who require intensive and

specialized services have boosted the enrollment. The increase in Number

of Students Enrolled with Multip/e Disabilities is due to an increased number
of referrals of visually impaired students with additional disabilities.

As a result of budget reductions in fiscal year 2004, the 1erage Cost of

Instructional Program per Student per Day was below target. The budget
was substantially reduced in fiscal year 2004, leading to staff reductions,
thereby reducing the cost of instruction per student.
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SCHOOL FOR THE DEAF
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MAJOR CONTRACTS REPORTED, 2004

In fscal ycar 2004, the agency

reported five contracts:

Adventure Express *
Transportation services

Clark Travel*

Charter bus services

Department of Veterans Affairs *
I aundry services

SiI1,111)l

Bryan Independent School District
CO mmunicatons skills workshop

Northrup Grumman Technical Services
Inflirmation technology services
S 311,1y Il
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BUDGET HIGHLIGHTS

Fifty percent of the agency's All Funds budget in fiscal year 2004 was

dedicated to direct classroom instruction or after-school residential

education programs.

Ninety-nine percent of the agency's Other Funds expenditures of nearly

$3 million were Appropriated Receipts from school districts. These

funds represent the districts' Foundation School Fund entitlements

for the students referred to the agency.

Special education grants represent approximately 44 percent of the

$1.4 million in Federal Funds received by the agency in fiscal year 2004.

Other major sources of Federal Funds included Title I grants for low-

income students, technology grants, and funds for child nutrition and

medical assistance.

Administrative expenditures accounted for $4.3 million of the $19.4

million All Funds total for fiscal year 2004, or about 22 percent of the

agency's budget.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in March 2000, when the 2000 Small Agency Management

Control Audit report certified without qualifications three measures,
certified with qualifications two measures, and found two measures to

be inaccurate.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.



PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 80 percent of its 15 established key performance targets.

The agency attained or exceeded its only outcome target and 11 of its

14 output/efficiency targets.

MEASURES ASSESSMENTS

For fiscal year 2004, the agency met its target (within five percent) for

the Number of Students Enroled at TSD, and slightly exceeded its target

for Number of Students Enrolled in the Special Needs Department. According

to the agency, this increase is due to a higher than estimated student

need and an increase in the number of students referred to the school.

The agency attained (within 5 percent) its fiscal year 2004 target for

Number of Residential Students. The agency attributes the decline over

the past five years in part to the fact that many families relocate to the

Austin area so their child can attend the school and still live at home

with the family.

The total Number of Students Enrolled at TSD and Number of Residential
Students decreased overall from Fiscal year 2003 to fiscal year 2004. The

agency indicates that one factor contributing to this decline was budget

reductions that occurred in fiscal year 2004.

The actual Number of TSD Students Enrolled in Summer Programs exceeded

the target in fiscal year 2004. According to the agency, at the time the

target was established, the agency was unsure about the resources that

would be available to operate summer programs for anyone except

high school students needing to obtain credits required for graduation.

However, during the fiscal year, the agency received addition Federal

Funds and payments from schools districts, allowing it to serve more

students than expected.

The Averaage Cost of Instruction Program per Student per Day did not

meet the targeted performance for fiscal year 2004. The average cost

per student per day was $68.68, compared to a target cost of $62.96.

The agency cites the increase in number of students with special

needs requiring complex related and support services as the reason

the cost of instruction surpassed the target.
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TEACHER RETIREMENT SYSTEM
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In fiscal year 2(114, the agency

repirtctd 103 contracts, including:

Aetna Life Insurance Company *
Retired members health plan
$1,7911,791, 5 11

Blue Cross Blue Shield of Texas *
Active member health plan

Merck-Medco Managed Care, LLC*
Retired member pharmacy benefits management
SI,1a 1111,774,392

Caremark, Inc. *
Pharmacy benefits management
S600,11 , 111111111

Medco Health Solutions *
Active member drug claims reimbursement
5245, 110,0( 11

Merck-Medco Managed Care, LLC *
Active member pharmacy benefits management

S 157,51 10, 1 n

BUDGET HIGHLIGHTS
The Teacher Retirement System of Texas (TRS) expended an estimated $37.6

million from the Pension Trust Fund for administrative operations in fiscal

year 2004. Of those funds, about $16.3 million was expended for direct and

indirect investment costs. The remainder funded benefits administration and

other administrative functions related to the retirement system and the

healthcare programs administered by the agency.

The retirement system expended about $5.1 million in fiscal year 2004 from

the Pension Trust Fund for professional services, including actuarial services.

Of that amount, about $3.0 million was expended specifically for investment

consultants and advisors.

TRS pension fund investments generated a 9.5 percent time-weighted return

for the past 10 years ending August 31, 2004, exceeding long-term expectations

and the long-term 8 percent assumption used for actuarial purposes. The

August 31, 2004 TRS actuarial valuation indicated a market return of 11.9

percent. The pension fund investment portfolio reflected an allocation of 66

percent equities, 29 percent fixed income, 3 percent alternative assets (including

private equities and real estate), and 2 percent short-term assets (e.g., money

market and cash).

About $447.0 million was expended to support TRS-Care, the healthcare

system for public education retirees, in fiscal year 2004. Of that amount, about

$186.0 million in General Revenue Funds was related to the statutorily required

state contribution of 1.0 percent of public education payroll; the remaining

$261.0 million was supplemental state funds. As part of House Bill 3459,
Seventy-eighth Legislature, Regular Session, 2003, beginning in fiscal year 2004,

the state contribution rate was increased from 0.5 percent to 1.0 percent, and

the active member contribution rate was increased from 0.25 percent to 0.5

percent. For the first time, school districts were required to contribute 0.4

percent of payroll to TRS-Care.

House Bill 3459 also reduced the amount of the active employee "pass-

through" program for fiscal years 2004 and 2005. Prior to fiscal year 2004,

each active public school employee received $1,000 annually. Beginning in

fiscal year 2004, that amount was reduced to $500 for each full-time employee

and $250 for each part-time employee. TRS expended approximately $273

million in General Revenue Funds for this program in fiscal year 2004.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in fiscal

year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

(SAO) was in February 1996, when the Per/ormance Measures at 21 State Agencies

and 1 EducationalInstitution report certified without qualification two measures,

certified with qualifications two measures, found one measure to be inaccurate,
and factors prevented certification of three measures.

OTHER REPORTS AND REVIEWS

An Audit Report on the Teacher Retirement System's Implementation of TRS-ActiveCa,
the H health Care Plan forActive School Distuict Employees, dated March 2004, issued
by the SAO stated that as the Texas Insurance Code requires, TRS-ActiveCare
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TEACHER RETIREMENT SYSTEM

offers a catastrophic coverage health plan and a health plan (ActiveCare 3)

with benefits that are comparable to the benefits offered to state employees

through HealthSelect. The SAO also identified related supplemental

information and potential risks regarding cost and coverage that could result

from having multiple TRS-ActiveCare plans.

A Report on the Teacher Retirement System's Pension and Retiree Hea/th Insurance Plans,
dated December 2003, issued by the SAO restated its findings from a

November 10, 2003 audit report, that the basic financial statements of the

system for the fiscal year ended August 31, 2003, were materially correct in

accordance with generally accepted U.S. accounting principles. Although

current member benefits are not in jeopardy, the system's pension and retiree

health insurance plans are both facing important funding challenges

comparable to similar benefit programs across the nation. Although additional

annual funding is not needed immediately to cover current member benefits,
additional funding would be necessary over the long term to amortize the

pension plan's unfunded liability. Unlike the pension plan, the retiree health

insurance plan is funded on a pay-as-you-go basis.

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or exceeded

86 percent of its seven established key performance targets.

The agency attained or exceeded both of its outcome targets and four of its

five output/efficiency targets.

MEASURES ASSESSMENTS
Agency performance for the TRS Annual Operati g Expense perActive and Retired
Member exceeded the target with a lower than targeted operating expense.

According to TRS, the variance can be attributed to the number of employees

working for the agency. There was a request for additional personnel after

vacancies were created during the hiring freeze in 2003; and when there was

no change in ETEs, personnel costs decreased, leading to an overall reduction

in operating expenses.

The agency exceeded its target for the Number of TRS BenefitApplications Prncessed
in fiscal year 2004. The number of applications processed substantially

increased from 66,635 in fiscal year 2003 to a total of 75,249 processed in

fiscal year 2004. TRS does not control the number of applications received,
but all applications received are processed. The agency attributes this growth

to an increase in retirement volume because of changes in Social Security

rules and state laws related to retiree health benefit eligibility.

Due to negotiation of discounts with hospital and physician networks, the

agency surpassed its target by 86.5 percent for the DollarAmount of Participating
Network Satings (in Mi//ions). The agency was able to achieve additional savings
by restructuring prescription drug benefits and through negotiated pricing of

services in hospital, pharmacy, and physician networks.

The agency attained the target (within 5 percent) for Percent of C/aimsAdjudicated

within 14 Days of Receipt, which according to the agency reflects the efficiency
of the claims settlement process.
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HIGHER EDUCATION COORDINATING BOARD

-I.,..

ALL FUNDS, 2004 ESTIMATED

Total: $437 845 446

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2004, the agency

reported 18 contracts, including

Management, Inc. *
Building lcase contract
SI11,587,6113

Sherry Mathews, Inc.
Research and adversismg/marketing campaign
S.3,511),00) I

DPS Maintenance Management Group
Cnputer system maintenance

5787,512
SRC

T eleph ne systm
55.48,368

TIBH
T emnp 'ran personnel services
5-113,)76

Walraven Company *
.\l cruosmg sen' ices

S14 .749 .lll 11I11K .fll I1A

BUDGET HIGHLIGHTS
General Revenue Funds accounted for 78.7 percent of the agency's

estimated budget for fiscal year 2004. General Revenue Funds were

reduced $9.5 million due to the Governor's veto of funding for the

Advanced Research Program. Although $9.0 million was appropriated

for two-year enrollment growth, $4.2 million in General Revenue Funds

were not expended because three new community college campuses

did not open.

Federal Funds made up 14.4 percent of the agency's expenditures in

fiscal year 2004-up from 13.8 percent in fiscal year 2003. The agency

received an additional $5.5 million in Federal Funds under General

Appropriations Act (2004-05 Biennium) Article IX, Section 8.02.

Other Funds comprised 6.6 percent of the agency's expenditures in fiscal

year 2004, which is an increase from 4.5 percent in fiscal year 2003.

General Revenue-Dedicated Funds accounted for 0.3 percent of the

agency's estimated budget for fiscal year 2004. In the Seventy-eighth

Legislative Session, 2003, the B-On-Time Loan Program was created

to provide eligible students non-interest loans to attend colleges and

universities. If the student meets specific criteria, the entire loan amount

can be forgiven upon graduation.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in August 1997, when the Performance Measures of 26

Sta/e. Igendes report certified without qualifications four measures and

found one measure to be inaccurate.

OTHER REPORTS AND REVIEWS

The October 2003 report on A Review of Enrollment Reporting by Texas

Public Community, Stale, and Technical Co//eges issued by the SAO found
that the Higher Education Coordinating Board must redistribute

slightly more than $2.0 million of appropriated funding among the

community colleges.
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HIGHER EDUCATION COORDINATING BoARw

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 69 percent of its 45 established key performance targets.

The agency attained or exceeded 10 of its 13 outcome targets and 21

of its 32 output/efficiency targets.

Two outcome measures, Penrentage of Family Practice in Medically Underserved
Areas and Percentage of Family Practice in 7exas, were unable to be calculated
due to passage of legislation that prohibits the release of Social Security

numbers by a licensing agency, which prevented the agency from

matching resident physicians to practice locations.

MEASURES ASSESSMENTS

The graduation rate represents a statewide rate for all individual students.

The composite graduation rate reported for general academic

institutions represents the average of the institutions' graduation rates.

Graduation rates for individual institutions are shown in the General

Academic Institutions assessments beginning on page 86.

The statewide Percentage of Univerity Students Graduating within Six Years
continued its five-year increase. According to the agency, this is the

result of higher education institutions' efforts directed at retaining and

graduating students. Several schools have initiated programs to help

students graduate quicker, such as guaranteeing classes needed to

graduate will be offered in a timely manner.

Although down slightly, the Number of Grants or Scholarships Aivarded
continued to surpass the target in fiscal year 2004. The Amount of Grant

and Scholarshjpg Fundr Distributed (in Millions), surpassed the target by $19.4
million, but was still slightly less than in fiscal year 2003. More TEXAS

Grants than expected were awarded because of improvements in the

identification of eligible students, increased awareness of the program,
and increases in the number of students who were eligible. The number

of eligible students that receive TEXAS Grants is determined by the

availability of funds and the cost of tuition at institutions.

While the agency has exceeded the target for Percentage of Students Enrolled

in Col/ges Who are African-American or I Hlispanic from fiscal year 2000 to

fiscal year 2003, in fiscal year 2004, it did not exceed the target. Ongoing

improvement within these two measures will contribute to achieving

the participation and success goals established in Closing the Gaps.
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PERCENTAGE OF UNIVERSITY STUDENTS
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GENERAL ACADEMIC INSTITUTIONS

ALL FUNDS, 2004 ESTIMATE )

Total: $2,624,078,919

69

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2004, the general academic institutions

reported 2,060 contracts, including:

Texas Tech University:
Lee Lewis Construction, Inc.*

nines SIBC Stadium renovation

s69,227929

University of Texas at San Antonio:
HOK BFW SA *

Building and parking garage
S61,782,154

Texas A&M University:
J.T. vaughn Construction Company, Inc. *

Parking garage and pedestrian passagcsa
S410S 1,289

University of Houston:

Gilbane Building Company
I thrars expansion

S40,71 )-4,531

1 arnar State ( rllcge - I'ot \Arthrur rcp rod no co ntracIh.
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SALEUTRD SUDGE'd I g BUDGET HIGHLIGHTS

In fiscal year 2004, General Revenue Funds accounted for 69.2 percent of

the expenditures for the general academic institutions, the university system

offices, and the two-year Lamar institutions.

General Revenue-Dedicated or Other Educational and General Income

Funds constituted 30.5 percent of the institutions' expenditures in fiscal

year 2004. Other Educational and General Income Funds consist of tuition

and fees, including teaching and lab fees, interest on local funds, student

teaching fees, and indirect cost recovery.

Other Funds, such as interest earnings on tobacco-related funds and Texas

A&M's Real Estate Research Center fees make up the remaining 0.3 percent

of the institutions' expenditures. Expenditures from tobacco-related funds

at The University of Texas System and The University of Texas at El Paso
totaled $2.1 million.

General Revenue Fund expenditures for fiscal year 2004 were $14.0 million
less than appropriated to the agency in the Seventy-eighth Legislature, General
Appropriations Act (GAA), 2004-05 Biennium. This reduction includes
the $4.6 million of the institutions' General Revenue Funds as provided in

the 2004-05 GAA, Special Provisions Relating to Higher Education, Section

56. The adjustments also include a $653,379 lapse in General Revenue Funds,
$90,088 in unexpended balances carried forward from fiscal year 2003,
approximately $3.4 million in unexpended balances to be carried forward to

fiscal year 2005, and $5.4 million in transfers to other higher education

institutions.

Other Education and General Revenue Funds generated in fiscal year 2004

exceeded preliminary estimates by 5.2 percent. The increase included $5.8

million in unexpended balances from fiscal year 2003 and an increase in

tuition, fees, and indirect cost recovery earnings. Increased enrollment and a

$2.00 increase in statutory tuition account for the additional tuition revenue.

FULL-TIME-EQUIVALENT EMPLOYEES

General Academic Institutions did not exceed their aggregate cap for full-

time-equivalent (FTE) positions for fiscal year 2004.

Eighteen individual general academic institutions exceeded their FTE cap:

The University of Texas at Arlington, The University of Texas El Paso, The

University of Texas at Brownsville, The University of Texas Permian Basin,
The University of Texas at San Antonio, Prairie View A&M University, West

Texas A&M University, Stephen F. Austin State University, Texas Southern

University, University of Houston-Clear Lake, Angelo State University, Sam

Houston State University, Sul Ross State University, University of Houston

System Administration, Texas Tech University System Administration, Board

of Regents, Texas State University System Central Office, and Lamar

University-Port Arthur.

PERFORMANCE MEASURES AUDIT REPORTS
The most recent performance measures audit by the State Auditor's Office
(SAO) was in November 2002, when the Performance Jl easures at 14 Entities

report found that performance reporting by all institutions had improved.

OTHER REPORTS AND REVIEWS

,In Audit Report on Protection of Research Data at Higher Education Institutions,
dated June 2004, issued by the SAO stated that higher education institutions

should do more to protect research data.



GENERAL ACADEMIC INSTITUTIONS

An Audit Report on the State of exas Financial Portion of the Statewide Single
Audit Reportfor the Year Ended Agust 31, 2003, dated March 2004, issued by
the SAO identified seven buildings valued at $92.0 million that Prairie View

A&M University had misclassified.

A Financial Review of The University of Texas at San Antonio, dated February
2004, issued by the SAO stated that although the university adequately controls

the establishment and execution of contracts, it is not able to efficiently generate

a complete list of its current contractual obligations. The SAO identified 120

contracts active during fiscal year 2003, totaling $86.3 million, that were not

reported to the Legislative Budget Board as required.

A Financial Review of Texas State University-San Marcos, dated November 2003,
issued by the SAO stated that the university's systems and procedures allow

it to report accurate and consistent financial statement information on a

summary level; however, the university has failed to resolve a long-standing

discrepancy in a bookstore cash account and did not include contracts totaling

$52.0 million in its report to the Legislative Budget Board.

A Financial Review of Praiie liew Ac&M University, dated November 2003,
issued by the SAO stated that weaknesses in the university's fundamental

financial processes caused inaccuracies and inconsistencies in some of the

information in its financial system, making that information unreliable. In

addition, the university does not routinely reconcile accounts receivable

balances in its financial systems.

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the institutions attained (within 5 percent) or exceeded

53 percent of their 234 established key performance targets.

All general academic institutions reported performance measures on time

and provided adequate explanations of variances.

The three Lamar State Colleges attained (within 5 percent) or exceeded 78

percent of their 14 established key performance targets. All three state

colleges reported performance measures on time and provided adequate

explanations of variance.

MEASURES ASSESSMENTS

The Percent of First-time, Full-time, Degree-seeking Freshmen II7ho Earn a Degree in
Six Years increased to 37.8 percent. Twenty-one of the 30 four year institutions

attained or exceeded their established performance target for this measure.

Freshmen retention rates decreased in fiscal year 2004 by over 1.5 percent from

fiscal year 2003, and 11 of the 30 institutions did not attain their established

target for Retention Rate qf First-time, Full-time Freshmen after One Year.

The Percent of Lower-division Com:ses Taught fry Tenured orTenur-tm k html,/y decreased

by almost 1 percent, and fell short of the composite target average of 48.3

percent. Only 9 of the 30 general academic institutions attained or exceeded

their established target for this measure. Incentive for tenure/tenure track faculty

to teach both lower- and upper-division courses was provided by a teaching

experience supplement in the institutions' funding formula.

All three Lamar State Colleges exceeded their established target for the Percent

of Courses Completed at Lamar State Co/eges. The Lamar State Colleges at Port
Arthur and Orange have both seen significant increases in the number of

students transferring to a university-a 5 percent increase at Lamar State

College-Orange and a 10 percent increase at Lamar State College-Port

Arthur.
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GENERAL ACADEMIC INSTITUTIONS

PERCENTAGE OF LOWER DIVISION COURSES TAUGHT BY TENURED FACULTY

Institution 2000 2001 2002 2003 2004

University of Texas at Arlington 34% 32% 28% 29% 26%

University of Texas at Austin 36 35 34 34 35

University of Texas at Dallas 34 29 22 22 17

University of Texas at El Paso 51 40 34 34 52

University of Texas - Pan American 44 41 33 36 29

University of Texas of the Permian Basin 54 48 54 39 54

University of Texas at San Antonio 39 29 34 36 32

University of Texas at Tyler ** ** ** ** 56

Texas A&M University 26 25 26 27 29

Texas A&M University at Galveston 33 21 23 28 35

Prairie View A&M University 50 53 58 60 55

Tarleton State University 35 45 47 42 44

Texas A&M University - Corpus Christi 46 41 38 42 40

Texas A&M University - Kingsville 51 53 56 53 46

Texas A&M International University 60 50 53 53 52

West Texas A&M University 45 44 46 47 49

Texas A&M University - Commerce 35 37 43 43 41

University of Houston 46 43 36 35 32

University of Houston - Downtown 42 39 35 38 37

Midwestern State University 55 54 53 55 58

University of North Texas 39 30 34 28 29

Stephen F. Austin State University 57 55 57 58 59

Texas Southern University 48 45 33 37 31

Texas Tech University 33 30 27 30 29

Texas Woman's University 40 44 39 38 35

Angelo State University 55 51 53 55 54

Lamar University - Beaumont 64 60 60 59 53

Sam Houston State University 60 60 60 56 57

Texas State University - San Marcos 44 46 41 39 40

Sul Ross State University 51 45 52 54 49

'- 1)1);i~ ~ j)01rvporrd.
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GENERAL ACADEMIC INSTITUTIONS

PERCENTAGE OF FIRST-TIME, FULL-TIME, DEGREE-SEEKING FRESHMEN

WHO EARN A BACCALAUREATE DEGREE WITHIN SIX ACADEMIC YEARS

Institution 2000 2001 2002 2003 2004

University of Texas at Arlington 31% 31% 35% 37% 37%

University of Texas at Austin 69 70 72 71 74

University of Texas at Dallas 49 55 50 56 56

University of Texas at El Paso 23 26 25 26 36

University of Texas - Pan American 24 23 25 26 27

University of Texas of the Permian Basin 31 22 23 29 34

University of Texas at San Antonio 23 25 26 29 30

University of Texas at Tyler ** ** ** ** 44

Texas A&M University 69 74 75 75 76

Texas A&M University at Galveston 49 35 31 37 29

Prairie View A&M University 29 32 32 36 34

Tarleton State University 38 37 45 43 47

Texas A&M University - Corpus Christi 37 37 33 36 42

Texas A&M University - Kingsville 20 25 26 22 26

Texas A&M International University 74 27 37 27 36

West Texas A&M University 28 34 36 36 36

Texas A&M University - Commerce 36 35 35 35 38

University of Houston 35 36 37 39 39

University of Houston - Downtown 11 14 14 13 13

Midwestern State University 28 38 31 26 30

University of North Texas 36 37 38 39 40

Stephen F Austin State University 36 37 39 35 35

Texas Southern University 12 10 16 17 17

Texas Tech University 48 51 52 54 54

Texas Woman's University 39 44 38 35 41

Angelo State University 34 32 35 35 34

Lamar University - Beaumont 23 26 26 29 31

Sam Houston State University 34 37 34 33 40

Texas State University - San Marcos 42 41 45 46 49

Sul Ross State University 18 18 15 18 18

* - Data not reported.
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GENERAL ACADEMIC INSTITUTIONS

RETENTION RATE OF FIRST-TIME, FULL-TIME,

DEGREE-SEEKING FRESHMEN AFTER ONE ACADEMIC YEAR

Institution 2000 2001 2002 2003 2004

University of Texas at Arlington 67% 69% 70% 70% 69%

University of Texas at Austin 90 92 91 92 93

University of Texas at Dallas 76 78 79 84 80

University of Texas at El Paso 70 68 69 71 63

University of Texas - Pan American 57 61 65 66 66

University of Texas of the Permian Basin 65 56 61 64 69

University of Texas at San Antonio 59 64 66 65 63

University of Texas at Tyler ** ** ** ** 57

Texas A&M University 89 88 90 89 89

Texas A&M University at Galveston 76 50 58 56 51

Prairie View A&M University 70 69 70 67 67

Tarleton State University 64 67 62 64 63

Texas A&M University - Corpus Christi 65 71 63 66 63

Texas A&M University - Kingsville 61 61 59 55 51

Texas A&M International University 66 66 64 67 63

West Texas A&M University 66 66 66 66 66

Texas A&M University - Commerce 58 65 64 67 65

University of Houston 76 73 79 79 78

University of Houston - Downtown 58 61 63 62 60

Midwestern State University 58 63 63 67 64

University of North Texas 69 69 72 74 73

Stephen E Austin State University 58 60 58 60 66

Texas Southern University 61 60 63 65 62

Texas Tech University 79 81 82 82 83

Texas Woman's University 69 67 70 75 69

Angelo State University 63 58 62 63 64

Lamar University - Beaumont 69 69 69 69 66

Sam Houston State University 62 67 63 64 68

Texas State University - San Marcos 75 74 77 78 77

Sul Ross State University 58 47 48 49 50

"- I ):at not lcjM)ttCd.
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HEALTH-RELATED INSTITUTIONS

!fh * S! E SLka BUDGET HIGHLIGHTS

ALL FUNDS, 2004 ESTIMATE)

Total: $2,669,771,852
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MAJOR CONTRACTS REPORTED, 2004

It iscal year 200 i the halili related iistiittions

reported 1,048 conracts, mcludmg:

University of Texas M.D. Anderson Cancer Center
Anerisource Bergen *

till- tne whlcsale drug distribution

Texas Tech University Health Sciences Center:
J.T. vanghn Construction Company, Inc.*

1,1 [toat I S rescarth facihty

S 28.296.n 44
UNT Health Science Center at Flirt Worth:
Austin Conmmerciat, IT. *

( on tuition at Schoolof Ptuilic I Icalth

UT Sounhuu esrern Medical Center at Dallas:
rs Health Systems
itlhtn and hu'ntsstsertes

568 99

UT Health Science Center at H ouston:
Camden Building, Inc.

548.S97 2.896 K.td t

The institutions' estimated expenditures were approximately 16 percent more

than the appropriated amounts, primarily because of the increases in patient

income at The University of Texas Medical Branch in Galveston and The

University of Texas M.D. Anderson Cancer Center. In addition, the institutions

received increases in General Revenue Funds appropriations provided in the

2004-05 General Appropriations Act, Article 111, Special Provisions Relating

to Higher Education, Section 56.

Forty-three percent of General Revenue Funds and 26 percent of General

Revenue-Dedicated Funds were expended by the health-related institutions

in fiscal year 2004 for educational programs. These programs included (1)

medical education in the prevention, diagnosis, and treatment of diseases; (2)

training in biomedical sciences; (3) nursing and dental education; (4) pharmacy

education and training; (5) physicians assistant academic and clinical training;

(6) educating for allied health professionals who will be involved in the

identification, evaluation, treatment and prevention of diseases, injuries and

conditions; and (7) training in public health programs that focus on preventive

care/health promotion for public health needs.

Approximately 76 percent of the institutions' expenditures from Other Funds

and 24 percent of General Revenue Funds were expended for patient care,
which included operational support activities and delivery of care in the

hospitals and clinics. Institutions generate Other Funds, which are primarily

hospital income, through the operation of a hospital or dental clinic.

The institutions also had expenditures from tobacco-related funds totaling

$40.8 million in fiscal year 2004. These funds were expended for programs

that benefit medical research, health education, and treatment programs.

Two institutions, The University of Texas Health Science Center in San

Antonio and Texas Tech Health Science Center received additional funds

through a budget execution on February 9, 2004. The University of Texas

Health Science Center in San Antonio received $9.0 million for the Regional

Academic Health Centers in Harlingen and Edinburg. Texas Tech Health

Science Center received $2.0 million in start-up funds for the new four-year

medical school in El Paso.

Nine institutions, including the Baylor College of Medicine, received a total

of $51.2 million in additional General Revenue Funds through budget

execution on August 23, 2004 that was allocated among each of the institutions.

FULL-TIME-EQUIVALENT EMPLOYEES

The institutions did not exceed their caps for full-time-equivalent (FTE)

positions in fiscal year 2004. The institutions employed FTEs through other
funding sources in addition to those funded through appropriations. For

example, The University of Texas M.D. Anderson Cancer Center employs

research teams that are funded through grants the primary research generates,
and The University of Texas Medical Branch at Galveston employs FTEs for
services provided under the correctional managed healthcare contract with

the Texas Department of CriminalJustice. The total number of FTE positions

for the health-related institutions was 37,897 for fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

(SAO) was in November 2002, when the Per/ rmance Aleasares at /4 Entities report
certified with qualifications three measures and found one measure to be

inaccurate at The University of Texas Ilealth Science Center at San Antonio.
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HEALTH-RELATED INSTITUTIONS

The report also certified without qualifications two measures at The University

of Texas Southwestern Medical Center at Dallas.

OTHER REPORTS AND REVIEWS

An Audi Report on Protection of Rereanh Data at higher Education Institutions, dated
June 2004, issued by the SAO, identified instances in which research data was very

well protected, but also identified inconsistent security measures at each of the

three institutions audited: The University of Texas at Austin, The University of

Texas Health Science Center in San Antonio, and The University of Texas

Southwestern Medical Center at Dallas. The University of Texas Southwestern

Medical Center is taking corrective actions to address audit findings.

The University of Texas Medical Branch at Galveston and Texas Tech University

Health Sciences Center are eligible to implement an enhanced compensation

program for employees during fiscal year 2005, pursuant to Article IX, Section

6.28(d) of the 2004-05 General Appropriations Act. Agency eligibility is based
on attainment of at least 80 percent of key performance targets in fiscal year

2004 and certification that at least 70 percent of audited key measures are

accurate. Classified employees who directly contribute to improvements in agency

performance may be awarded up to 6.8 percent of their base salary.

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the nine health-related institutions attained (within 5

percent) or exceeded 76 percent of their 106 established key performance targets.

The institutions attained or exceeded 74 of the 94 outcome targets and 7 of

the 12 output/efficiency targets.

MEASURES ASSESSMENTS
The institutions exceeded the target for Total Expenditures for Conduct of Reseanh

and Development (in Mi//ions) in fiscal year 2004. This success was attributed primarily
to increases in research funding for bio-defense at the federal level through

institutions such as the National Institutes of Health, as well as aggressive efforts

by institutions to acquire enhanced grant support from the Federal Government

and private sources. The University of Texas Medical Branch at Galveston

was awarded a National Institutes of Health grant of $110 million for
construction of a national bio-containment lab.

The institutions exceeded the target for Total Gross Charges for Uniponrold Charity

Care Provided in State-owned Facilities (in Millions) in fiscal year 2004, with an increase of
18.6 percent more than in fiscal year 2003. According to the institutions, the increase

was primarily due to the large number of uninsured patients seeking healthcare.

In fiscal year 2004, the institutions attained the target for the measure Percent

of MedicalSchoolGraduates Practidng Primary Care in Texas. Primary care providers
coordinate an individual's total healthcare, from routine physicals to

hospitalization. Primary care physicians specialize in Family Practice, Internal

Medicine, General Practice, and Pediatrics. This success was attributed to

aggressive efforts by the institutions to promote primary care fields by

providing guest speakers and educational and professional activities for

students. Two of the seven institutions that have this measure, The University

of Texas Medical Branch at Galveston and The University of Texas Health

Science Center at Houston, did not attain the target.

The institutions collectively attained the target for Percent of Bachelor of Sciencr in
Nuring Graduates Fho Are Iicensed in Texas. There is a shortage of nurses in
Texas, which is likely attracting students to pursue a nursing degree. Job placement

programs the institutions have with affiliated hospitals also helped in meeting

the target. One of the four institutions that use this performance measure, The

University of Texas Medical Branch at Galveston, did not attain the target.

SUtTEtE OM

TOTAL EXPENDITURES FOR CONDUCT OF
RESEARCH AND DEVELOPMENT (IN MILLIONS)
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HEALTH-RELATED INSTITUTIONS

MINORITY ADMISSIONS AS A PERCENTAGE OF TOTAL FIRST-YEAR ADMISSIONS

Institution 2000

The University of Texas

Southwestern Medical Center at Dallas

The University of Texas

Medical Branch at Galveston

The University of Texas

Health Science Center at Houston

The University of Texas

Health Science Center at San Antonio

The University of Texas

M. D. Anderson Cancer Center *

The University of Texas

Health Center at Tyler *

Texas A&M University System

Health Science Center

University of North Texas

Health Science Center at Fort Worth

Texas Tech University

Health Sciences Center

Total Average

14.1%

36.0

16.0

20.0

9.0

17.8

12.2

17.9%

2001

15.7%

24.3

18.0

34.4

13.0

19.4

15.5

20.1%

2002

20.4%

21.0

21.0

33.0

18.0

19.2

15.3

21.1%

2003

15.3%

25.0

20.0

36.0

22.0

18.8

15.5

21.8%

2004

15.7/0

23.7

20.0

32.2

20.0

13.9

15.4

20.2%

lTih .nivcrsity of Texas M.l. .\ndcrson Cancer Center and the University of Texas I health Center at ller are hospital components and do not have

student admissions.
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HEALTH-RELATED INSTITUTIONS

TOTAL EXPENDITURES FOR RESEARCH AND DEVELOPMENT (IN THOUSANDS)

Institution

The University of Texas

Southwestern Medical Center at Dallas

The University of Texas

Medical Branch at Galveston

The University of Texas

Health Science Center at ilouston

The University of Texas

Health Science Center at San Antonio

The University of Texas

M. D. Anderson Cancer Center

The University of Texas

Health Center at Tyler

Texas A&M University System

Health Science Center

University of North Texas

Health Science Center at Fort Worth

Texas Tech University

Health Sciences Center

2000 2001 2002 2003 2004

$171,621.8 $206,917.7 $239,312.5 $253,727.7 $284,005.0

79,450.6

108,789.0

81,053.9

76,783.0 96,422.8

113,677.0 123,444.0

91,000.0 109,600.0

122,085.9 138,921.3 169,684.20

8,402.4

16,668.5

7,974.3

6,600.9

4,105.8

20,851.2

8,473.5

8,146.00

3,989.5

29,179.6

9,279.1

12,529.7

108,163.4 120,694.0

134,439.0 131,837.00

105,000.0 111,473.0

191,523.0 211,917.0

4,489.8 5,467.0

35,009.90 37,200.00

12,774.7 15,300.0

11,965.5 10,928.1

$602,647.3 $668,875.5 $793,441.4 $857,093.1 $928,821.1
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PUBLIC COMMUNITY/ JUNIOR COLLEGES

-S...E

ALL FUNDS, 2004 ESTIMATED

(;cietra Rcfnu(

Total: $733,436,402

FULL-TIME-EQUIVALENT POSITIONS

Public community/junior colleges
do not report the number

of full-time-equivalent position.
to the Legislative Budget Board.

MAJOR CONTRACTS REPORTED, 2004

Public community/juniorcolleges
do not report contract information
to the Legislative Budget Board.

V '::
u, 4

4'

BUDGET HIGHLIGHTS

Public commhnunity/junior colleges received only General Revenue Funds

in fiscal year 2004. State law limits General Revenue Fund appropriations

to administrative and instructional services in support of academic and

vocational education. General Revenue Fund appropriations in fiscal year

2004 accounted for approximately one-third of community colleges' total

funding. The remaining two-thirds of community colleges' total funding

was composed of tuition, fees, Federal Funds, and local ad valorem taxes.

These non-General Revenue sources of income are not appropriated

through the legislative appropriations process.

In addition to directly appropriated General Revenue Funds, the 50

community college districts had access to over $18.0 million in General

Revenue Funds trusteed to the Higher Education Coordinating Board

for dramatic enrollment growth, developmental education, and growth

at new campuses. General Revenue Funds were also appropriated to

the Employee's Retirement System, the Teacher's Retirement System,
and the Optional Retirement Program to reimburse community/junior

colleges for the benefit costs associated with employees' salaries paid

with General Revenue Funds.

The budget figures represent an aggregate of the 50 public community/
junior college districts, plus the Southwest Collegiate Institute for the

Deaf at Howard College, and incorporate a $3.9 million reduction to

appropriations made pursuant to Seventy-eighth Legislature, General

Appropriations Act (2004-05 Biennium), Section 56, Special Provisions

Relating Only to State Agencies of Higher Education.

FULL-TIME-EQUIVALENT EMPLOYEES

Public community/junior colleges do not report full-time-equivalent

positions to the Legislative Budget Board.

PERFORMANCE MEASURES AUDIT REPORTS

The State Auditor's Office has not performed any performance

measures audit work related to public community/junior colleges.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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PUBLIC COMMUNITY/ JUNIOR COLLEGES

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the public community/junior colleges attained

(within 5 percent) or exceeded 80 percent of their 508 projected

performance estimates.

Public community/junior colleges each report 10 performance

measures. Each institution provides a projection of performance for

the upcoming year as part of the annual performance report. Fiscal

year 2004 is the eighth year community/junior colleges have reported

performance levels. All colleges reported performance data on time,
and most provided adequate explanations for variances from

projections.

The performance information represents a composite average of the

51 reporting institutions-50 community college districts plus the

Southwest Collegiate Institute for the Deaf.

MEASURES ASSESSMENTS

The Number of Degrees or Cer ifiwtes Awarded and the Number of Students
Who Transfrto a Univerrity both increased again in fiscal year 2004, exceeding

expectations for the fourth consecutive year. The institutions continue to

attribute the increases to higher enrollments, expanded program offerings,
and enhanced retention efforts. Further increases are projected as

enrollments continue to increase over the next several years.

The Percentage of Developmental Education Students Who Pass Texas Success
Initiative Allowable Examinations (previously entitled Percentage of

Developmental Education Students Who Pass Texas Academic Ski//s Program)

decreased from 14.7 percent in fiscal year 2003 to 13.3 percent in fiscal

year 2004. While this measure indicates the rate at which students

complete developmental education, it does not measure the proportion

of a cohort of under-prepared students who are successfully remediated.

Expanded exemptions in the Texas Success Initiative program in recent

years has resulted in a population of developmental education students

with high remediation needs, increasing completion time.

Thirty-three of the community/junior colleges reported an increase

over fiscal year 2003 in the Percentage of Enrolled Students Who Are
Minorities. The average of minority student enrollment for all 50 districts

slightly increased from 35.5 percent in fiscal year 2003 to 35.9 percent

in fiscal year 2004. Ongoing improvement in this measure will contribute

to the achievement of the participation and success goals established

in Closing the Gaps. It is important to note that while Hispanics and

African-Americans are captured in this measure's definition of

"minority," individuals of Asian descent are not considered "minorities"

for purposes of this measure's definition.

The Percentage of Contact lours Taught by .Full-time Faculty has remained
steady at about 70 percent over the full eight years community/junior

colleges have been reporting performance.

SVI I 'TED 0E

NUMBER OF DEGREES
OR CERTIFICATES AWARDED
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38,101e --
37,496 37,511 -- 40,585

36,66
34,319

32,724

2000 2001 2002 2003 2004

NUMBER OF STUDENTS WHO
TRANSFER TO A UNIVERSITY

-- I'arget -- Actual

- . . . . .-101,999

90,944-8 -( 85.55 -

- 90,733

83,914 83,977

74,998

20xm 2W1 2102 2003 2004

PERCENTAGE OF DEVELOPMENTAL EDUCATION

STUDENTS WHO PASS TEXAS SUCCESS INITIATIVE
ALLOWABLE EXAMINATIONS

- - TATet -- Actta,

23.33"

2000 2001 2002 2003 2()4

PERCENTAGE OF ENROLLED
STUDENTS WHO ARE MINORITIES

-h d -- Actual

36.0"

3.5

2000 2001 2002 2003 2004

2004 BuXiET AND PERFORMANCE ASSESSnENT'Imeisi.:rv'L BuDC;F:I BOARD 95



PUBLIC COMMUNITY/JUNIOR COLLEGES

NUMBER OF DEGREES OR CERTIFICATES AWARDED

Institution 2000 2001 2002 2003 2004

Alamo Community College 2,028 2,173 2,372 2,468 3,215

Alvin Community College 571 502 565 665 713

Amarillo College 876 946 973 893 989

Angelina College 456 393 524 524 613

Austin Community College 1,098 1,083 1,120 1,215 1,333

Blinn College 629 645 633 624 886

Brazosport College 365 357 393 397 416

Central Texas College 1,303 1,242 966 1,030 1,161

Cisco Junior College 300 303 296 307 372

Clarendon College 120 113 95 98 123

Coastal Bend College 575 564 559 583 616

College of the Mainland 350 413 413 408 370

Collin County Community College 770 831 840 1,047 1,081

Dallas County Community College 2,883 2,884 3,039 3,621 4,085

Del Mar College 962 1,021 1,069 1,125 1,184

El Paso Community College 989 1,190 1,241 1,259 1,431

Frank Phillips College 180 168 173 186 186

Galveston College 185 182 226 188 244

Grayson County College 530 631 587 659 712

Hill College 286 280 266 380 474

Houston Community College 1,735 2,028 1,758 2,479 2,990

Howard College 231 236 265 276 396

Kilgore College 717 653 799 791 959

Laredo Community College 659 696 708 848 853

Lee College 1,392 1,124 1,157 1,148 1,258

MicLennan Community College 656 651 624 683 720

Midland College 476 659 721 823 726

Navarro College 466 554 451 558 682

2004 o };'h I \1 P I R \I \\ :I-.\ssi\I \1 5 96I I ;Isl. \i I lit B( ) \121)
96



PUBLIC COMMUNITY/JUNIOR COLLEGES

NUMBER OF DEGREES OR CERTIFICATES AWARDED (CONTINUED)

Institution 2000 2001 2002 2003 2004

North Central Texas College 468 374 368 659 443

North I larris Montgomery Community College 1,380 1,551 1,767 1,959 1,959

Northeast Texas Community College 269 239 235 256 303

Odessa College 513 552 423 434 634

Panola College 279 302 371 298 279

Paris Junior College 275 332 287 314 426

Ranger College 140 145 126 124 121

San Jacinto College 1,806 2,064 2,075 2,272 2,278

South Plains College 565 608 610 691 800

South Texas Community College 536 828 751 938 1,378

Southwest Texas Junior College 321 357 356 398 472

Southwest Collegiate Institute for the Deaf 11 11 29 20 3

Tarrant County College 2,221 2,337 2,339 2,497 2,796

Temple College 350 364 397 393 461

Texarkana College 618 634 615 583 655

Texas Southmost College 595 593 591 621 928

Trinity Valley Community College 1,026 1,026 1,128 1,129 1,294

Tyler Junior College 965 976 907 1,750 1,270

Vernon Regional Junior College 370 391 387 437 495

Victoria College 464 467 475 496 512

Weatherford College 319 408 398 498 640

Western Texas College 174 183 180 178 240

Wharton County Junior College 311 392 446 449 545

Total 35,764 37,656 38,094 42,677 47,738
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PUBLIC COMMUNITY/JUNIOR COLLEGES

NUMBER OF STUDENTS WHO TRANSFER TO A UNIVERSITY

Institution 2000 2001 2002 2003 2004

Alamo Community College 5,655 5,811 6,087 6,932 7,587

Alvin Community College 773 713 726 712 740

Amarillo College 1,012 1,128 1,266 1,362 1,513

Angelina College 821 918 953 989 1,027

Austin Community College 6,469 6,672 6,872 7,070 7,163

Blinn College 5,302 5,646 6,256 6,909 7,247

Brazosport College 647 701 756 839 824

Central Texas College 593 666 749 821 913

Cisco Junior College 607 619 683 577 605

Clarendon College 290 304 299 315 305

Coastal Bend College 579 559 592 602 660

College of the Mainland 6,113 627 677 664 685

Collin County Community College 2,493 2,522 2,594 2,919 3,336

Dallas County Community College 7,677 7,634 8,119 8,344 8,739

Del Mar College 1,598 1,593 1,532 1,520 1,547

El Paso Community College 2,552 2,669 2,922 3,083 3,198

Frank Phillips College 245 257 284 ** **

Galveston College 400 423 459 480 460

Grayson County College 457 480 522 625 601

Hill College 436 425 436 436 483

Iouston Community College 7,782 7,720 7,877 7,821 8,331

Howard College 568 486 499 556 660

Kilgore College 930 913 874 900 970

Laredo Community College 1,334 1,372 1,477 1,575 1,627

Lee College 641 553 623 619 617

McLennan Community College 869 908 899 961 1,050

Midland College 1,036 1,112 1,065 1,080 1,080

Navarro College 885 944 1,047 1,080 1,225

- I)ata not rcportcd.
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PUBLIC COMMUNITY/JUNIOR COLLEGES

NUMBER OF STUDENTS WHO TRANSFER TO A UNIVERSITY (CONTINUED)

Institution 2000 2001 2002 2003 2004

North Central Texas College 1,030 1,045 1,167 1,299 1,505

North I larris Montgomery Community College 4,730 4,936 5,353 5,883 5,883

Northeast Texas Community College 522 527 511 513 557

Odessa College 1,024 1,013 1,023 1,039 1,036

Panola College 354 374 420 442 449

Paris Junior College 495 592 684 546 824

Ranger College 267 257 238 282 291

San Jacinto College 3,210 3,332 3,513 3,724 3,906

South Plains College 1,372 1,627 1,803 2,116 2,274

South Texas Community College 1,671 2,024 2,437 2,935 3,419

Southwest Texas junior College 876 912 923 936 959

Southwest Collegiate Institute for the Deaf 2 3 4 7 3

Tarrant County College 5,098 5,201 5,515 5,814 6,217

Temple College 257 523 607 643 695

Texarkana College 671 668 653 680 730

Texas Southmost College 2,050 2,131 2,338 2,334 2,466

Trinity Valley Community College 832 814 894 917 995

Tyler Junior College 2,013 1,994 2,022 2,066 2,184

Vernon Regional Junior College 370 433 488 492 521

Victoria College 859 861 927 1,008 1,020

Weatherford College 560 679 657 672 783

Western Texas College 249 271 318 337 335

Wharton County Junior College 1,325 1,477 1,588 1,622 1,754

Total 88,601 85,812 91,228 96,098 101,999

2004 Buix v\NwI1 l rRIoI \N( AssIssuSMIL sIr iisitBr1 Bo s:' I3) R 99



PUBLIC COMMUNITY/JUNIOR COLLEGES

PERCENTAGE OF CONTACT HOURS TAUGHT BY FULL-TIME FACULTY

Institution 2000 2001 2002 2003 2004

Alamo Community College 63.6% 62.9% 70.4% 67.7% 67.2%

Alvin Community College 61.9 61.2 61.7 58.3 54.5

Amarillo College 74.9 72.8 76.8 75.8 73.4

Angelina College 67.0 67.0 67.0 67.0 67.0

Austin Community College 39.4 41.1 43.1 43.4 47.9

Blinn College 57.0 64.8 62.7 67.5 73.7

Brazosport College 72.7 76.8 76.0 70.8 76.2

Central Texas College 58.9 62.4 64.1 71.0 60.8

Cisco junior College 79.0 78.9 79.0 77.0 76.0

Clarendon College 69.6 71.7 72.7 73.4 73.3

Coastal Bend College 71.8 68.5 79.7 76.1 77.5

College of the Mainland 62.8 57.9 65.0 64.1 68.1

Collin County Community College 53.8 50.9 45.2 46.0 45.7

Dallas County Community College 45.0 45.5 42.0 42.4 48.0

Del Mar College 73.5 72.0 72.8 73.2 74.2

El Paso Community College 47.0 46.5 48.9 50.3 46.3

Frank Phillips College 63.0 62.1 67.0 69.3 67.6

Galveston College 61.0 58.8 55.4 61.0 66.8

Grayson County College 79.0 81.9 82.2 78.0 77.7

Hill College 72.0 73.0 75.0 78.0 70.0

Ihouston Community College 51.6 54.4 56.0 56.4 59.3

IHoward College 71.5 78.5 78.0 76.6 74.2

Kilgore College 85.1 80.4 79.0 74.0 75.0

Laredo Community College 79.1 82.6 81.6 78.8 76.8

Lee College 66.0 60.8 66.4 74.5 79.5

McLennan Community College 76.2 71.8 75.0 76.9 75.1

Midland College 62.0 52.0 67.2 68.0 71.0

Navarro College 62.2 62.3 60.0 53.7 53.5
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PUBLIC COMMUNITY/JUNIOR COLLEGES

PERCENTAGE OF CONTACT HOURS TAUGHT BY FULL-TIME FACULTY (CONTINUED)

Institution 2000 2001 2002 2003 2004

North Central Texas College 61.4% 56.5% 57.3% 58.1% 55.9%

North Harris Montgomery Community College 52.1 51.7 50.7 50.5 50.5

Northeast Texas Community College 75.0 72.0 67.0 71.4 68.2

Odessa College 81.3 79.8 77.8 80.0 75.0

Panola College 89.0 86.0 90.0 85.0 88.0

Paris Junior College 77.3 76.2 72.0 77.9 69.9

Ranger College 80.7 78.0 77.0 77.3 75.5

San Jacinto College 62.0 58.9 60.9 60.5 65.3

South Plains College 92.0 91.8 92.0 89.0 90.0

South Texas Community College 71.8 79.1 74.4 81.0 74.0

Southwest Texas Junior College 80.0 74.3 73.0 86.6 69.4

Southwest Collegiate Institute for the Deaf 88.6 99.5 96.0 92.7 94.3

Tarrant County College 64.8 64.0 61.9 60.4 61.2

Temple College 69.3 70.0 71.0 76.8 71.9

Texarkana College 79.1 81.3 81.3 81.7 80.0

Texas Southmost College 68.8 69.1 67.0 67.9 65.2

Trinity Valley Community College 86.0 85.6 81.6 82.2 82.3

Tyler Junior College 77.3 76.8 79.7 75.4 78.5

Vernon Regional Junior College 77.7 74.7 69.7 69.9 70.4

Victoria College 85.0 83.2 76.6 81.2 84.4

Weatherford College 76.0 79.0 77.0 78.0 78.8

Western Texas College 86.8 81.0 80.6 80.6 81.0

Wharton County Junior College 70.0 73.0 70.5 70.0 73.8
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TEXAS STATE TECHNICAL COLLEGES

'p Tg0

ALL FUNDS, 2004 ESTIMATED

Total: $70,818,150

FULL-TIME-EQUIVALENT POSITIONS

c:,p .1,409.2
1 s351.0 1 ,

1.,6 1,352.2 j34
1,353 rs2

1,119.5 1.119.5

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fscal Near 2014 the capruses
reported 54 contracts, including:

Harlingen Campus:
Scoggins Construction

C~Aniiii Resource Center contrtion~ttl

Ststen Administration:
Datatel Inc.

Soft arc licenses
SI -19,55o

West Texas Campus:
World Wide Enterprises *

Jaitorit cleamtng

Waco Campus:
Spherion Corporation

lemp ran compliment agency

Marshall Campus:
Extrude Hone

Pro metal machine
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BUDGET HIGHLIGHTS
General Revenue Funds accounted for 78.3 percent of the college

system's budgeted expenditures in fiscal year 2004. The total reflects a

reduction of $143,821 in General Revenue Funds as provided in the

General Appropriations Act (2004-05 Biennium), Special Provisions

Relating to Higher Education, Section 56.

Other educational and general revenue (General Revenue-Dedicated

Funds) generated in fiscal year 2004 exceeded preliminary estimates by

30.1 percent, primarily because of increased tuition and fee income.

The budget data presented in this report are composite totals for all

Texas State Technical College (TSTC) components: Harlingen, West

Texas, Marshall, and Waco.

FULL-TIME-EQUIVALENT EMPLOYEES

TSTC did not exceed its aggregate cap for full-time-equivalent (FTE)

positions in fiscal year 2004. The system office and the Harlingen,
Waco, and West Texas components did not exceed their individual FTE
caps; however, the Marshall component did exceed its FTE cap by

four positions.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in July 1996, when the Performance Measures at 20 StateAgenies

and 1 EducationalInstitution report certified with qualifications the seven

measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the colleges were identified after

September 2003.

Texas State Technical College-Waco is eligible to implement an

enhanced compensation program for employees during fiscal year 2005,
pursuant to Article IX, Section 6.28(d) of the 2004-05 General

Appropriations Act. Agency eligibility is based on attainment of at

least 80 percent of key performance targets in fiscal year 2004 and

certification that at least 70 percent of audited key measures are accurate.

Classified employees who directly contribute to improvements in agency

performance may be awarded up to 6.8 percent of their base salary.

],.L .\ s I\E[ BL-x(a:n BO.\RD102



TEXAS STATE TECHNICAL COLLEGES

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the components of Texas State Technical

College attained (within 5 percent) or exceeded 70 percent of their 20

established key performance targets.

The performance data represent composite totals for all four TSTC

components.

MEASURES ASSESSMENTS

None of the Texas State "Technical Colleges attained the established

target for Pencent of First-time, Full-time, Degree-seeking Students W ho Graduate

in Three Years, and the system as a whole experienced an overall decline

of more than 7 percent in the graduation rate. Among factors the

schools reported contributed to the decline in graduation rates were

an increase in the number of students requiring remediation, which

has caused delays in graduation and higher dropout rates; the conversion

from the quarter to the semester system, which has resulted in fewer

students enrolling year-round and fewer opportunities for students to

enroll in the classes they need. and the necessity of many TSTC students

to work in addition to going to school, which results in their taking

fewer hours than necessary to graduate in three years.

All components experienced large increases in the Annual leadcount

Enrollment. The schools reported Annual Hleadcount Enrollment grew as a

result of expanded and refined marketing and recruitment efforts,

enhanced retention programs, and having included continuing

workforce education programs in enrollment figures. The school has

also implemented recruitment efforts targeted to attract nontraditional

students into technical fields.

Across the TSTC system, the Number of minorityy Graduates increased

by 38 graduates. TSTC-West Texas was the only component that had

a decrease in the Number of Alinoiy Graduates, but still attained (within

5 percent) its target.

TSTC-West Texas was the only component that did not attain its

established target for Number of Degrees and Certificates awardeded, but it

anticipates its retention efforts will increase the number of degrees

and certificates awarded in the future. The combined increase of all

the TSTCs was nearly 300 degrees and certificates awarded.
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TEXAS AGRICULTURAL EXPERIMENT STATION

ALL FUNDS, 2004 ESTIMATED
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BUDGET HIGHLIGHTS
General Revenue Funds accounted for 80.4 percent of the agency's

budgeted expenditures in fiscal year 2004.

Between fiscal years 2003 and 2004, the agency's agricultural and life

sciences research strategies were rolled into one main strategy called

x-gaicu/tura//LDf Sciences Research. Approximately 77 percent of the

agency's fiscal year 2004 expenditures supported agricultural and life

sciences research efforts to serve society with productive and sustainable

environmental, natural resources, and agricultural systems.

The agency acts in a limited regulatory capacity for the honeybee and

feed and fertilizer industries. In fiscal year 2004, the agency budgeted

approximately 5.2 percent of its total funding and approximately 70

full-time-equivalent positions for the provision of apiary and feed and

fertilizer regulatory services for the state.

General Revenue Fund expenditures were reduced by $225,695 in

fiscal year 2004 as the result of a partial transfer of funding from the

NS Texas State Data Center to the University of Texas at San Antonio,
and $130,749 pursuant to General Appropriations Act (2004-05

Biennium), Special Provision, Section 56 for Health Related

Institutions.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency reported that the number of FTEs for 2004 was 92

positions (7 percent) below the FTE cap.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in August 1997, when the Performance Measures at 26 State
Agencies report found two measures to be inaccurate and factors

04 prevented certification of four measures. In response, the agency
reviewed and corrected its control and storage of source documentation

used in calculations for the four noncertifiable measures. The agency

corrected the specific calculation errors for the two measures

determined to be inaccurate. Overall, to address the larger issue of

measure data accuracy, the agency added a formal review procedure to

verify measure data prior to submission.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.



TEXAS AGRICULTURAL EXPERIMENT STATION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 88 percent of its eight established key performance targets.

The agency attained or exceeded one of its two outcome targets and

all six of its output/efficiency targets.

MEASURES ASSESSMENTS

According to the agency, its production of research is more fully reflected

in its performance measures over a timeline of several years rather than

just the previous fiscal year. Research cycles typically last between 2-5

years; therefore, the drop in the Percent Cha;ge in Number of Patents,

Disclosures, Licenses, and Publications indicates a drop in the agency's

production several years prior. Other factors affecting this measure include

shifts in finding from non-state sources, changing research interests of

faculty members, and the allocation of agency resources.

The agency exceeded its target for Number of Refereed Publications

(Agricultural/ Lif Sdences Reseanh) in fiscal year 2004. Published research
projects take several years to complete, therefore, only a longer trend

is useful in judging the agency's research efforts. Refereed publications

are publications submitted to peer review and published in

professional journals.

A large number of beehives were sold or transported in the state in

fiscal year 2004, leading the agency to exceed its target for Number of
Apiaries Inspected (Regulatory Services). The agency is required to inspect
all beehives and apiaries sold or transferred by commercial beekeepers

within the state.

The agency exceeded its target for Amount of External Sponsor Support -
A!gricu/ture/Life Sciences Research. The agency reported a large increase in

research grants received by the agency in fiscal year 2004. Sponsors

include a wide range of entities offering research grants on a competitive

basis, including other state agencies, private foundations, commodity

groups, private corporations, and federal agencies.
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TEXAS COOPERATIVE EXTENSION
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ALL FUNDS, 2004 ESTIMATED
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Total: $62,006,356

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal Year 2004, the agency
reported no contracts.

BUDGET HIGHLIGHTS
General Revenue Funds accounted for 71.6 percent of the agency's

expenditures in fiscal year 2004. Approximately 68 percent of the

agency's total funds were appropriated.

Approximately 35 percent of the agency's fiscal year 2004 budgeted

expenditures funded educational programs that contributed to the

economic viability of Texas' agricultural producers, rural communities,
and families.

Leadership development, health and safety education, and environmental

education accounted for an additional 53 percent of the agency's fiscal

year 2004 expenditures. The agency's educational priorities are shaped in

part by Texans across the state who participate in Texas Community

Futures Forums, hosted every four years by the agency.

Fiscal year 2004 expenditures included $3.0 million in appropriations

through budget execution to absorb the responsibilities and full-time-

equivalent positions of the Texas Wildlife Damage Management Service,
another Texas A&M University System service agency. Appropriations

for the Texas Wildlife Damage Management Service were vetoed by

the Governor in June 2004.

Expenditures for fiscal year 2004 were $2.9 million higher than the

Article III bill pattern appropriation. Of this amount, a $0.1 million

reduction in General Revenue Funds occurred pursuant to General

Appropriations Act (GAA), 2004-05 Biennium, Special Provision,
Section 56, for appropriations to the Health Related Institutions, and a

$0.1 million reduction in General Revenue-Dedicated Funds was due

to the elimination of the Agricultural Soil and Water Conservation

Account pursuant to GAA (2004-05 Biennium) Article IX, Section

626 and to the passage of House Bill 3442 and Senate Bill 1053, Seventy-

eighth Legislature, Regular Session, 2003.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency exceeded its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The agency exceeded its FTE cap by 8.1 FTEs. Budget execution moved

the responsibilities of the Texas Wildlife Management Damage Service

to the agency, adding 87 FTEs.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in November 2000, when the Pedrfrmance Measures at 25 State
_ agencies and Educational Institutions certified without qualifications the

six measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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TEXAS COOPERATIVE EXTENSION

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section

6.28(d) of the 2004-05 General Appropriations Act. Agency eligibility
is based on attainment of at least 80 percent of key performance targets

in fiscal year 2004 and certification that at least 70 percent of audited

key measures are accurate. Classified employees who directly contribute

to improvements in agency performance may be awarded up to 6.8

percent of their base salary.

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 100 percent of its eight established key performance targets.

The agency did not have any outcome targets and attained or exceeded

all eight of its output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded the target for Direct Teaching E.\posures-Econoic

Competitiveness (in Mi//ions) in fiscal year 2004, and in the previous two

fiscal years. According to the agency, its performance was the result of

increasing its programming efforts and including within the measure

direct teaching exposures generated by distance education technologies.

In spring 2004, the agency held its second Texas Community Futures

Forum, a statewide needs assessment that the agency uses to prioritize

its programming efforts.

The agency exceeded the target for Direct Teaching Exposures-

EnvironmentalEducation (in Millions) in fiscal year 2004 and in the previous
four fiscal years. According to the agency, interest in water issues during

the planting and growing seasons for production agriculture and urban

water conservation accounted for exceeding the target.

The agency exceeded the target for Direct Teaching Exposures-Health

and Safity Education (in Millions). The agency reported it was able to

attain its goal by expanding educational efforts by master volunteers

and by expanding its use of distance education technology. New

programming subject matter also helped increase interest.

The agency exceeded the target for Impact per Dollar Spent-Economic
Competitiveness for fiscal year 2004. In previous fiscal years, the agency
reports it did not meet the target because of reductions in the national

economic impact multiplier and due to the declining number of

agricultural producers. For fiscal year 2004, the target more appropriately

reflects the potential impact per dollar spent.
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TEXAs ENGINEERING EXPERIMENT STATION
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ALL FUNDS, 2004 ESTIMATED

G Incral RCN-ud -

In fiscal %ear 2004, he agent
rchorted no contracts.

ncy

<'

;S :"

BUDGET HIGHLIGHTS

General Revenue Funds accounted for 14.2 percent of the agency's

budgeted expenditures in fiscal year 2004, and General-Revenue

Dedicated Funds accounted for 5.8 percent.

Federal Funds constituted 57.4 percent of the agency's budgeted

expenditures, and Other Funds made up 22.6 percent of the agency's

total expenditures. The majority of the agency's Federal Funds and

Other Funds were from contracts and grants earmarked for specific

interdisciplinary engineering research projects.

The agency's total reported expenditures for fiscal year 2004 was $14.1

million above the amounts appropriated to it in the Seventy-eighth

Legislature, General Appropriations Act (GAA), 2004-05 Biennium. The

expenditure growth was partially the result of $0.2 million more in

estimated General Revenue Dedicated Funds for indirect cost recovery

income. (In the 2006-07 biennium, indirect cost recovery income will

be converted to Other Funds.) In addition, the agency received $13.3

million more in Federal Funds than anticipated.

General Revenue Funds appropriated to the agency were reduced by

$200,000 pursuant to 2004-05 GAA, Section 56, for appropriations to

the Health Related Institutions.

Other Funds were nearly $0.2 million less than estimated as a result of

less than anticipated fee income.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency exceeded its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

Employees from federal contracts, which were higher than expected in

fiscal year 2004, are included in the FTE number.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in November 2000, when the Performance Aeasures at 25 State
Agencies and Educationa/Institutions report certified without qualifications

three measures, found one measure to be inaccurate, and factors

prevented certification of one measure.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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TEXAS ENGINEERING EXPERIMENT STATION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 89 percent of its nine established key performance targets.

The agency attained or exceeded all three of its outcome targets and

five of its six output/efficiency targets..

MEASURES ASSESSMENTS

The agency exceeded its target for Leverge Ratio of General Revenue

Appropriations to Total Fundr (Exclding Infrastructure Funds) in fiscal year
2004, reflecting its effectiveness in using General Revenue Funds as

seed money to attract external funding. This measure includes both

the agency's appropriated funds and restricted and designated funds in

the calculation of the leverage ratio. Many of the agency's research

projects are collaborative efforts with other universities. Infrastructure

funds are excluded from this performance measure because the agency's

seed money is used to attract funds for research, not agency

infrastructure, and is prohibited from any other use.

Fiscal year 2004 was the eighth consecutive year in which the agency

attained or exceeded its target for Dollar T '/ume of Research-Research

Divisions (in Millions). The agency reported that it is proactive in assisting

researchers to secure funding through Texas Engineering Experiment

Station (TEES) Research Services, an agency unit that helps researchers

identify new funding opportunities, review and prepare grant proposal

budgets, and submit grant proposals to grant sponsors.

The agency attained its target for Number of Collaborative Initiatives (AIulti-
institutional Outreach) in fiscal 2004, the seventh consecutive year to do

so. The agency reported that an increase in the number of federal

initiatives with numerous Texas institutions resulted in an increase in

performance. The agency reports that it has also intensified its focus

on research and partnerships with the TEES regional divisions.

Fiscal year 2004 was the seventh consecutive year in which the agency

attained or exceed its target for Number of MAinoii/' Students Partiapating in
Agency Activities (EducationalPrograms). According to the agency, researchers
and staff have made a concerted effort to increase the number of students

benefiting from these programs. The target has been increased for the

2006-07 biennium to coincide with historical performance.
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TEXAS TRANSPORTATION INSTITUTE
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BUDGET HIGHLIGHTS
Federal funds constituted 9.6 percent of the agency's total budgeted

expenditures, and Other Funds composed 86.5 percent. Approximately

66 percent, or $21.2 million, of the agency's Other Funds budgeted

for fiscal year 2004 were from interagency research contracts with the

Texas Department of Transportation (TxDOT), while State Highway

Fund No. 006 and Appropriated Receipts comprised 15 percent and

17 percent, respectively.

Expenditures for fiscal year 2004 were $2.8 million more than the Article

III bill pattern appropriations. Of this amount, there was a Federal

Funds increase of $299,359, a reduction of $2,192 from State highway

Fund No. 006, a decrease of $775,511 in Appropriated Receipts, and a

$2.6 million increase in Interagency Contracts. General Revenue-

Dedicated Funds in the amount of $37,101 reflected lower than

estimated indirect cost recovery income; $299,359 in Federal Funds

reflected higher than estimated federal income; and $1.8 million in Other

Funds reflected higher than estimated Other Funds income, which

was primarily due to increases in research contracts awarded by the

Texas Department of Transportation.

The Seventy-eighth Legislature, Regular Session, 2003, appropriated

$10.2 million to the agency from State Highway Fund No. 006 in lieu

of General Revenue Funds for the 2004405 biennium.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in May 1998, when the Performance Measures at 36 State Entities

report certified without qualifications the four measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section

6.28(d) of the 2004-05 General Appropriations Act. Agency eligibility
is based on attainment of at least 80 percent of key performance targets

in fiscal year 2004 and certification that at least 70 percent of audited

key measures are accurate. Classified employees who directly contribute

to improvements in agency performance may be awarded up to 6.8

percent of their base salary.



TEXAS TRANSPORTATION INSTITUTE

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 86 percent of its seven established key performance targets.

The agency attained or exceeded both of its outcome targets and four

of its five output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained or exceeded its target for Do//ar T 'olume of Research

Studies Pei formed (in Mi//ions) in fiscal years 2000 through 2004, reflecting
the agency's ongoing success in securing external funding sources.

Unexpectedly high funding from the TxDOT Research Program and

the Transportation Safety Center contributed to the agency surpassing

its performance target in fiscal year 2004.

Fiscal year 2004 was the fifth consecutive year in which the agency

exceeded its target for Leverage Ratio of Direct State A-ppropriations to Total

Funds (Excuding Infrastructure Funds). This measure gauges the agency's

ability to leverage its State Highway Fund No. 006 appropriations to

obtain funding from other sources, especially interagency contracts

with the Texas Department of Transportation and federal funding from

the U.S. Department of Transportation.

In fiscal year 2004, the agency continued its trend of exceeding its

target for Number of Teais Traniportation Institute (171) Patented Safrty
Devies Insta/led-Sponsored Research for the fifth successive fiscal year.

The agency reports that licensee sales of Guardrail Terminals and Crash

Cushions developed by the Texas Transportation Institute are exceeding

original estimates.

The agency attained its fiscal year 2004 target for the Number of Students

Involved in T7 .Education and Research Activities-National Centers. In 2004.
the number of students involved in education and research activities

through the agency's nine national centers and regional research divisions

at nine universities in Texas declined slightly throughout the year.
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TEXAS ENGINEERING EXTENSION SERVICE
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Total: $77,487,797

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 215)4, the agency
reported 101 contracts, including:

K2Share LLC *
Software dev-elopment
S1",694,05

URS corporation *
\\astewater system upgrade, Brayton Fire Field
S1,345,125

Community Research Associates*
01)1 technical assistance

AT Solutions Inc.*
( :oinpliter services

O'Neill Conrad Opplett Architects, Inc. *
Classroom building and structural burn
5149,930

Texas Water Utilities Association *
~tireUCtinal services

5111E111in - uewr im a,5 t

The number of FTEs reported includes positions from federal contracts

for homeland security. There were more federal contract positions than
expected in fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in November 2000, when the Performance Measures at

25 State Agencies and Educational Institutions report certified with

qualifications one measure and found four measures to be inaccurate.

OTHER REPORTS AND REVIEWS

In January 2005, the SAO released a report on homeland security that

recommended the agency ensure that its State I homeland Security grant

program funds are used for their intended purpose and that the agency

adequately protect the grant program funds against fraud.
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BUDGET HIGHLIGHTS

General Revenue Funds accounted for 7.6 percent of the agency's

budgeted expenditures in fiscal year 2004.

Federal Funds constituted 46.1 percent of the agency's budgeted

expenditures, and Other Funds composed 31.9 percent of the agency's

total expenditures. Other Funds come from fees paid for specific agency

training services and various interagency contracts. These funds are

used to support the agency's training-related operations. Approximately

66.3 percent of the agency's fiscal year 2004 budgeted expenditures

supported public sector training efforts.

Agency expenditures for fiscal year 2004 were $18.2 million more than

appropriated to it in the General Appropriations Act (GAA), 2004-05

Biennium. A $0.3 million reduction pursuant to provisions of House

Bill 7, Seventy-eighth Legislature, Regular Session, 2003, combined with

a $0.1 million increase for salary increases pursuant to GAA (2004-05

Biennium), Article IX, Sec. 10.12, resulted in a net reduction of $0.2

million in General Revenue Funds.

General Revenue-Dedicated Funds in the amount of $6.9 million

reflected higher than estimated indirect cost recovery income. In the

2006-07 biennium, indirect cost recovery income will be converted to

Other Funds.

Other Funds in the amount of $5.2 million reflected higher than

estimated appropriated receipts and interagency contracts income.

Federal Funds in the amount of $17.3 million reflected higher than

estimated federal income. The agency's federal funding has grown

significantly from $2.7 million in fiscal year 1995 to over $35.7 million

in fiscal year 2004, an increase of more than 1,200 percent during a

nine-year period.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency exceeded its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.
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TEXAS ENGINEERING EXTENSION SERVICE

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 57 percent of its seven established key performance targets.

The agency attained or exceeded its only outcome target and three of

its six output/efficiency targets.

MEASURES ASSESSMENTS

Fiscal year 2004 was the fifth consecutive year in which the agency

exceeded its target for Clients Served per FTE (Technology Transre). In

calendar year 2002, the National Aeronautics and Space Administration

(NASA) decreased its number of direct technology transfer initiatives

with the agency, which comprised a large portion of the agency's

technology transfer initiatives. The continued impact of the decrease

in transfer initiatives from NASA, combined with a downturn in the

manufacturing sector, which has especially affected the agency's

programs with semiconductor and small manufacturers, accounts for

the percentage decrease in companies served. The number of clients

served in fiscal year 2004 includes all companies the agency served,
whereas in previous fiscal years, the performance applied only to Texas

companies served.

The agency exceeded its target for Leverajge Ratio of General Revenue

Appropriations to Total Funds (Excluding Infrastructure Fund) in fiscal year

2004. This increase resulted from a large amount of additional federal

funds received while General Revenue funding remained constant.

Infrastructure is excluded from the ratio calculation because the agency's

seed money is used to attract funds for program dollars, not agency

infrastructure. The funds the agency receives for infrastructure from

the GAA cannot be used for any other purpose.

Continuing a seven-year upward trend, the agency exceeded its target

for Average Number of Student Contact -fours per Full-time Industrial Trainer
in fiscal year 2004. Prior to fiscal year 2004, the number of full-time

industrial trainers was calculated based on the class market sector; the

number is now determined by the strategy from which the trainers are

paid, which provides a more accurate count. The change in calculation

method resulted in a decrease in the number of industrial trainers

relative to previous years, thus increasing the ratio of trainers to student

contact hours.

For fiscal year 2004, the agency did not attain its target for iNumber of

Technology Transfer Initiatives ;Pith Communities and Businesses. The agency
indicates that the loss of contracts with NASA and the downturn in

the manufacturing industries account for the decrease in the number

of technology transfer initiatives.
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TEXAS FOREST SERVICE

ALL FUNDS, 2004 ESTIMATED

( th r inds
fedcrmI I undl

Total: $36,142,832

FULL-TIME-EQUIVALENT POSITIONS

,r
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. 362.1 301.5
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 21114, the agency
reported six contracts:

Space Imaging{ *

Southern wildlife risk assessment
51,744,622

Gaston Manor Partners LP *
Office space - Austin

5317,856
Boykin Investments *

Office space - A\bilene

S244,5tX
Hi-Cross LLC *

(ffice space - IVongview
S72,i00

Bastrop Partnership *
( )fice space - Bastr p
S00 ,4810

Penta Partners, Ltd.*
( )ffice space - I lotscsh, ,e Bay
S59,875

:.E.... C.. E... . .. J. . G E.. .. . .. ...... A.. ..... .

<3
OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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BUDGET HIGHLIGHTS

General Revenue Funds accounted for 40.3 percent of the agency's

budgeted expenditures in Fiscal year 2004. Approximately 88 percent

of the agency's total budgeted expenditures funded wildfire prevention

and suppression operations.

Agency expenditures for fiscal year 2004 were higher than appropriated

to it in the Seventy-eighth Legislature, General Appropriations Act

(GAA), 2004-05 Biennium. General Revenue Funds were reduced by

$37,771 pursuant to GAA (2004-05 Biennium), Special Provision,
Section 56, for appropriations to the Health Related Institutions. The

agency collected and expended $382,410 more revenue from the Rural

Volunteer Fire Department Insurance Account than was estimated in

the 2004-05 GAA. This revenue comes from a tax on retail fireworks,
and is passed through to local volunteer fire departments as grants. The

agency received an additional $0.5 million in Federal Funds and collected

$8,000 less than estimated in Appropriated Receipts.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency exceeded its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The agency reported having seven FTEs more than its fiscal year 2004

FTE cap. The agency requested to exceed its cap by 23 FTE positions

to accommodate implementing the volunteer fire department (VFD)

assistance program, which was authorized by House Bills 3667 and

2604 in the Seventy-seventh Legislative Session, 2001. Although the

legislation that authorized the VFD assistance program had authorized

20 FTEs for the program, neither the Seventy-seventh Legislature nor

the Seventy-eighth Legislature raised the agency's FTE cap.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in January 1997, when the Performance Measures at 13 State

Aancdef and 7 Educational Intuitions report certified without qualification

one measure and certified with qualifications three measures.



PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 64 percent of its 11 established key performance targets.

The agency did not attain or exceed any of its 3 outcome targets, but

attained or exceeded seven of its eight output/efficiency targets.

MEASURES ASSESSMENTS

The agency did not meet its target in Saved-to-Loss Ratio of Resources and

Property IVa/ues from Wildfires for the third consecutive year. The agency

reports that a lower number of fires in the previous year resulted in

less property having been affected; however a lower number of fires

does not affect the ratio of saved-to-loss. The 3.1 saved-to-loss ratio

in Fiscal year 2004 was an improvement from fiscal year 2003, when

the ratio was 2.1.

Fiscal year 2004 was the first year since fiscal year 2001 in which

the agency did not attain within 5 percent its target for Number of

Trees Sai'ed from the Spread of Oak Wilt Disease. According to the
agency, the easiest to treat Oak Wilt areas have already been treated,
leaving fewer areas that required attention in fiscal year 2004.

The agency exceeded its target for Number of Contact .1ours of Firef/ghter

Training (Wildlife and Emergency Program) in fiscal year 2004. The agency

also exceeded its target for this measure in the previous four fiscal

years. The target has been set low because funding was not permanent;

however, the target has been increased to 50,000 for fiscal year 2005.

The agency has two permanent firefighting academies: one in Bastrop

and one in Lufkin. The academy in Bastrop is one of three federally

recognized academies and primarily trains students from Texas, although

it also provides training to students from other states. The firefighting

academy in Lufkin provides training to students from Arkansas and

Louisiana in addition to the students from Texas.

Fiscal year 2004 was the second time in the most recent four years in

which the agency attained or exceeded its target for Reforestation Acres.

Pine planting in East Texas and hardwood planting in Central and East

Texas protect wildlife habitat and protect water quality. Conifers and

hardwoods are planted on the High Plains for windbreaks, living snow

fences, and wildlife habitat. An improved reporting process, as well as

backlogged demand for reforestation, boosted the reported number

of reforested acres.

TEXAS FOREST SERVICE

SEP O A

SAVED-TO-LOSS RATIO OF RESOURCES AND
PROPERTY VALUES FROM WILDFIRES
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TEXAS VETERINARY MEDICAL DIAGNOSTIC LABORATORY

SU hWIIU iiiii0'i~~lJIi3

ALL FUNDS, 2004 ESTIMATED

(a q nial Rcne i

443,

Total: $10,719,046

FULL-TIME-EQUIVALENT POSITIONS

f 155.0 155.0 155.0 155.0 155.0

-55.1
151f 15.6 1503141t

2(fl)( 2001 2002 2003 2004

MAJOR CONTRACTS R REPORT ED, 2004

In fiscal year 2104, the agency

reported no contracts.
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BUDGET HIGHLIGHTS
General RevcnUe Funds accounted for 44.3 percent and Other Funds

constituted 55.7 percent of the agency's expenditures in fiscal year 2004.

The agency's Other Funds is comprised of fee income from

administering drug testing and diagnostic services.

Total expenditures in fiscal year 2004 were $305,557 more than

appropriated to the agency and reflects a reduction of $12,312 in

General Revenue Funds, pursuant to General Appropriations Act

(2004-05 Biennium), Special Provision, Section 56, for appropriations

to the Health Related Institutions. The agency collected and expended

$730,996 more than anticipated in Veterinary Medical Diagnostic

Laboratory Fee Revenue due to higher than expected demand for disease

testing. This increase was offset by lower than anticipated collections

of $135,061 in Drug Testing Laboratory Fee Revenue. Overall, Other

Funds expenditures reflect greater than estimated fee income.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in May 2000, when the PerformanceA Measures at 11 StateAgencies
report certified with qualifications one measure, found one measure to

be inaccurate, and factors prevented certification of three measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

1"
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TEXAS VETERINARY MEDICAL DIAGNOSTIC LABORATORY

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 80 percent of its five established key performance targets.

The agency attained or exceeded both of its outcome targets and two

of its three output/efficiency targets.

MEASURES ASSESSMENTS

Although the target was set higher in fiscal year 2004 than in previous

years, the agency exceeded the Number of IDiagnostic Services Rendered.

According to the agency, the increase in fiscal year 2004 was due to

expanding its diagnostic testing services.

The agency attained the target for Per cent of Animals Testing Drug-free in

fiscal year, as it has consistently since fiscal year 1997. The Racing

Commission has contracted with the agency for more than 10 years to

test race animals in the horse and greyhound industry for illegal

performance-enhancing drugs.

The agency exceeded its target for Number of Cases Submitted and

Examined for the second consecutive year, and increased its total from

the year prior for the third consecutive year. The agency routinely tests

for a wide range of ingested and airborne pathogens, including anthrax

and the foot and mouth virus. According to the agency, performance

within this measure indicates whether the disease diagnostic and

surveillance program is adequately meeting the state's needs. Disease

diagnosis and surveillance is important to public health and to the

state's economy.

The agency attained its target for Numberof Animal Testedin fiscal year

2004. This measure reflects the number of animals from which urine

and blood samples are submitted to the agency for drug testing.

According to the agency, its activity within this measure is impacted by

the number of requests received from the Texas Racing Commission

to have animals within the horse and greyhound racing industries tested

for the presence of illegal drugs.

E 0o C
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TEXAS FOOD AND FIBERS COMMISSION

ALL FUNDS, 2004 ESTIMATED

C enrra Rc \n 6
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2004, the agency
reported no contracts.
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BUDGET HIGHLIGHTS

General Revenue Funds accounted for 29.6 percent of the agency's

total expenditures in fiscal year 2004. Federal Funds constituted 10.2

percent of the agency's expenditures and Other Funds made up 60.2

percent of the agency's total expenditures. Appropriated receipts

comprised the entire $2.7 million in Other Funds.

Approximately 95 percent of the agency's expenditures in fiscal year

2004 was for research and development related to cotton, sheep and

goats, oilseed, textiles, nutrition utilization, natural fibers utilization,
and apparel research and marketing. In fiscal year 2004, the agency

continued to maintain the Texas Agricultural Research Database, which

lists over 1,000 projects and receives over 15,000 queries per month.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in November 1996, when the 1996 SmallAgency Management

Control Audit found factors that prevented certification of the four

measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

Total: $4,559,196

FULL-TIME-EQUIVALENT POSITIONS
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TEXAS FOOD AND FIBERS COMMISSION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 100 percent of its four established key performance targets.

The agency attained or exceeded its one outcome target and all three

of its output/efficiency targets.

MEASURES ASSESSMENTS

The agency coordinates cooperative research with Texas A&M

University, Texas Tech University, Texas Woman's University, The

University of Texas at Austin, and state agencies such as the Texas

Department of Agriculture, and seeks cooperative projects with the

U.S. Department of Agriculture, the Environmental Protection Agency,

and commodity groups to promote the production, use, and quality of

Texas natural fibers and food protein products.

The agency attained its target for Cumulativeilccrual (in Mil/ions) in fiscal
year 2004, which measures the total amount of outside contributions

received by the four participating universities for research related to

agency projects. This measure is an indicator of industry support for

the research being conducted by the agency.

The agency attained the target for Number of Research and Development

Projects in fiscal year 2004. According to the agency, this performance

reflects recommendations by the agency's Industrial Advisory

Committee to allocate research dollars among the 38 most viable

projects. The committee is statutorily authorized and meets annually

to review the agency's ongoing research projects and to discuss industry

research needs. The committee provides industry feedback to Texas'

agricultural researchers.

The target for Number of Formal Published Research Reports was exceeded
by the agency in fiscal year 2004 after not attaining the target in any of

the previous five years. In fiscal year 2000, the agency implemented

more stringent evaluative standards in determining whether a

submission qualifies as a formal published report, and at that time the

agency began placing greater value on peer-review reports published

in technical field journals. Progress in this measure demonstrates

progress within the agency's research projects.

The agency attained the target for L.everage Ratio of General Revenue to
Other Research Funds in fiscal year 2004. Participating universities were

able to leverage General Revenue Funds in accordance with their

anticipated goal. The agency's advisory committee, comprising fiber

and food protein industry leaders, recommends project funding based

on priority, short-term research needs of the industry, and typically

leverages $3 in Other Funds or Federal Funds to every $1 of General

Revenue Funds.
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THE JUDICIARY
FLsC1L YiEiiR 2004 PRFORIANCE SUMMARY

PERCENTAGE OF NUMBER OF KEY
AGENCY PERFORMANCE PERFORMANCE

TARGETS ACHIEVED 1 MEASURES

Supreme Court of Texas 50% 2

Court of Criminal Appeals 25 4

Court of Appeals Districts:

First Court of Appeals District, Houston 2  66 3

Second Court of Appeals District, Fort Worth 2  100 3

Third Court of Appeals District, Austin2 66 3

Fourth Court of Appeals District, San Antonio2  100 3

Fifth Court of Appeals District, Dallas2  100 3

Sixth Court of Appeals District, Texarkana 2  100 3

Seventh Court of Appeals District, Amarillo2  100 3

Eighth Court of Appeals District, El Paso2  33 3

Ninth Court of Appeals District, Beaumont 2  66 3

Tenth Court of Appeals District, Waco2  0 3

Eleventh Court of Appeals District, Eastland2  100 3

Twelfth Court of Appeals District, Tyler2  66 3

Thirteenth Court of Appeals District, Corpus Christi 2  66 3

Fourteenth Court of Appeals District, Houston2  66 3

Office of Court Administration, Texas judicial Council 89 9

Office of the State Prosecuting Attorney 0 1

State I.aw Library 100 1

State Commission on Judicial Conduct 100 1

'Percenitage of Ir/ormance 'Ir{+f I/l'ieird retlects those measures (excluding explanatory) for which performance has attained or exceeded 95
percent of the established target.

2 A consolidated budget and performance summary was prepared for these courts beginning on page 126.
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SUPREME COURT OF TEXAS

-ECI--.~f lbiMT1N
ALL FUNDS, 2004 ESTIMATED

r

BUDGET HIGHLIGHTS

During fiscal year 2004, the court expended $3.8 million in General

Revenue Funds and $66,000 in Other Funds for staff salaries and

operating expenses related to the court's primary mission of hearing

final state appeals in civil and juvenile cases. Appellate court operations

accounted for 37.8 percent of total court expenditures.

In addition to appellate court operations, the court administers the

Basic Civil Legal Services Program. Other Funds accounted for

expenditures of $6.4 million in grants made to provide legal assistance

to low-income Texans in civil matters. This program, which accounted

for 62.2 percent of the court's fiscal year 2004 expenditures, was

financed through a filing fee assessed on civil proceedings in Texas,
new fees created by House Bill 599 and House Bill 462, Seventy-eighth

Legislature, Regular Session, 2003, and an interagency contract with

the Office of the Attorney General.

FULL-TIME-EQUIVALENT EMPLOYEES

Appellate courts are exempt from the cap on full-time-equivalent

positions.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in July 1996, when the Performance Measures at 20 State /gencies

and 1 EducationalInstitution report certified without qualifications two

measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

In Fiscal %car 21B 4, the court

reported no contracts.
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SUPREME COURT OF TEXAS

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the court attained (within 5 percent) or

exceeded 50 percent of its two established key performance targets.

The court attained or exceeded its single outcome target but did not

meet its one output/efficiency target.

MEASURES ASSESSMENTS

In fiscal year 2004, the court met its Disposition Rate target by making

adjustments to its motions requests process. The court has assigned

one clerk to process all requests for motions, allowing the justices

more uninterrupted time for studying and writing on cases.

The court did not meet its targeted performance for .Arerage Number

of Day Since Fzlin/g of A//' Iatters Pending. In fiscal year 2004, the court

requested a full briefing of 222 cases, compared to 238 cases in fiscal

year 2003. Full briefings are requested by the court when an issue is

not adequately developed in the petition or as a predicate to granting a

petition for review. Rule 55.7 of the Texas Rules of Appellate

Procedure, builds in a delay of 50 to 65 days before any action can be

taken on cases for which a full briefing has been requested.

DISPOSITION RATE

105.5. 105.5%' .1/
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COURT OF CRIMINAL APPEALS

ALL FUNDS, 2004 ESTIMATED

Total: $13,136,362

FULL-TIME-EQUIVALENT POSITIONS
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In sical yter 20114, the court
reprrtcd no c' tracts.

200-1 13LA1I \ND Pt IttI R'I \\( iSSI .SS~ I

$ U$t10GET IteOllMATION

124

Midi
BUDGET HIGHLIGHTS

The court expended $4.1 million in General Revenue Funds and $31,000

in Other Funds for staff salaries and operational expenses related to

its primary mission of hearing final state appeals in criminal matters.

General Revenue Fund expenditures for appellate court operations

accounted for 31.0 percent of the court's fiscal year 2004 expenditures.

Other Funds accounted for expenditures of $9.1 million for the

remaining 69.0 percent of the court's budget and was primarily used

to provide judicial education courses to over 3,250 judges, over 3,650

prosecutor office personnel, and over 1,400 defense attorneys.

FULL-TIME-EQUIVALENT EMPLOYEES

Appellate courts are exempt from the cap on full-time-equivalent

positions.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in July 1996, when the Performance Measures at 20 State

Agencies and 1 Educational Institution report certified without
qualifications three measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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COURT OF CRIMINAL APPEALS

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the court attained (within 5 percent) or exceeded

25 percent of its four established key performance targets.

The court did not attain or exceed either of its two outcome targets

and attained or exceeded one of its two output/efficiency targets.

MEASURES ASSESSMENTS

The court exceeded its target for Aerage Time from Time Filed to Disposition
in Death Penalty Cases. Death penalty cases are complex cases with

appellate briefs that often exceed 125 pages in length. The court's ability

to retain experienced and knowledgeable death penalty staff, in addition

to having no cases older than 30 months, has helped to decrease the

average time from filing to disposition of death penalty cases.

The court did not attain its targets for Disposition Rate for Death Penaljy

Cases, Disposition Ratefor Petitions for Disretionary Review which .A re Granted,
and Average Time (in D)ay) from the Time Petitions for DIiscretionary Review
Are Granted until Disposition. These measures were directly affected by

the court's process for disposition and its ability to retain key staff.

Many of the petitions for discretionary review are granted near the

end of the fiscal year and are left pending until the court returns from

summer recess. As a result, several of the cases reviewed in fiscal year

2004 were carried over from the previous fiscal year, adding to the

time and rate of disposition. Additionally, while the court's death penalty

staff has remained stable, the court experienced a loss of other case

disposition personnel who were eligible to accept the early retirement

incentive made available during the 2004-05 biennium.

AVERAGE TIME FROM TIME FILED TO
DISPOSITION IN DEATH PENALTY CASES
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COURT OF APPEALS DISTRICTS

ALL FUNDS, 2004 ESTIMATED

( )th i I unJS

yes a q.

Total: $25,087,788

FULL-TIME-EQUIVALENT POSITIONS

4r 117
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BUDGET HIGHLIGHTS
All 14 intermediate appellate courts, with the exception of the Third

District in Austin, are supported with a combination of state and local

funding. Court operations at the Third District Court of Appeals are

funded entirely by the state, with the exception of salary supplements

for justices, which are provided to all courts by local government.

The sources of state funding for the appellate courts include General

Revenue Funds, Appropriated Receipts, and interagency contracts. State

funding for the courts provides for staff salaries, other personnel costs,
and operating costs.

Local governments typically provide the office space in which a court

is located, salary supplements for justices, and in some cases, facility

upkeep and renovation. Some local governments choose to provide

other services, such as court security and records storage.

FULL-TIME-EQUIVALENT EMPLOYEES

Appellate courts are exempt from the cap on full-time-equivalent

positions.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in March 1997, when the Financial Controls and Peformance

Measures at the Courts of Appeals and Other Judicial Branch Agencies report
certified without qualifications 24 measures, certified with qualifications

three measures, and found one measure to be inaccurate.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the appellate courts were identified

after September 2003.

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED), 2004

In fiscal year 2004, the appellate courts
reported no contracts.
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COURT OF APPEALS DISTRICTS

PERFORMANCE HIGHLIGHTS
The appellate courts are exempted from state strategic planning

requirements; however, all 14 appellate courts have three outcome

measures used as indicators of timeliness in clearing cases on each

court's respective docket.

The selected performance measures graphs on the right show the

average performance and average target of all 14 courts of appeals

and are not an indicator of the performance of any individual court.

MEASURES ASSESSMENT

The Clearance Rate decreased from 100.6 percent in fiscal year 2003 to

97.7 percent in fiscal year 2004. In fiscal year 2004, clearance rate targets

ranged from a low of 86.6 percent to a high of 135 percent. According

to many of the courts, budget reductions and resultant difficulties in

hiring or retaining staff are the primary contributors to declining

clearance rates.

The Average Percent of' Cases under Submission for Wore than 12 Months

decreased from 5.9 percent in fiscal year 2003 to 4.8 percent in fiscal

year 2004. Performance for all courts ranged from a low of 0.0 percent

to a high of 22 percent. According to some of the courts, justice and

court staff vacancies, in addition to case complexity, contributed to

the courts' variance in performance.

The Average Pen-ent of Cases Filed but lNot yet Disposed for More than 24
Months decreased from 1.9 percent in fiscal year 2003 to 1.4 percent in

fiscal year 2004. Performance for all courts ranged from a low of 0.0

percent to a high of 7.8 percent. According to the courts, utilization

of memorandum opinions and Rule 25.2 of the Texas Rules of

Appellate Procedure allowed the courts to dispose of a higher number

of cases.

In general, there are several factors that may prevent an individual

court from achieving or exceeding the targeted level, such as justice

and court staff vacancies and case complexity. Furthermore,
transferring cases between courts tends to impact the receiving court

negatively and the transferring court positively on performance as it

relates to the clearance rate.
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OFFICE OF COURT ADMINISTRATION, TEXAS JUDICIAL COUNCIL

ALL FUNDS, 2004 ESTIMATED

* so

0 Total: $24,672,953

FULL-TIME-EQUIVALENT POSITIONS

183.0 177.0 17.0 182.0
165.
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 20i14, the agency
reported 10 contracts, including:

Vintage ITS
Computer purchase
5351.)9

Optima Systems, Inc.*
Ioster care case management project

S340,00in
County Information Resources Agency*

Trial court connectvity

S281.82

Software House International Inc.*
Information technology
S 161,.915

vintage ITS
(:om1 Mutcr purchase

S114,542
Bexar county*

luventle ludce Accotntability pro ect

81 1.629
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BUDGET HIGHLIGHTS

The Indigent Defense strategy accounted for 51.4 percent of agency

expenditures in fiscal year 2004. The funding provided $12.0 million

in grants to counties with public defender offices or court-appointed

attorneys that met statewide standards to improve legal services for

indigent criminal defendants. Of this amount, $10.7 million was awarded

in formula grants to 228 counties; $1.1 million was awarded in

discretionary grants to six counties; $0.2 million was awarded in

extraordinary grants to 4 counties; and, $0.1 million was awarded in

direct disbursement grants to 14 counties for projects to improve the

delivery of indigent defense services.

An additional 20.8 percent of the agency's expenditures were for the

Title IV-D Masters and Assistants program in fiscal year 2004. The

Title IV-D program administers child support cases and is operated

through an interagency contract with the Office of the Attorney

General. Another 10.3 percent of expenditures were for the Judidal

Committee on Information Technology strategy. The funding provides for
maintenance of information technology equipment and case

management systems at the appellate courts, and for improved

technology at the trial courts.

The Seventy-eighth Legislature, Regular Session, 2003, adopted

recommendations of the Sunset Advisory Commission in Senate Bill

273. Under the bill, appropriations of the Court Reporters Certification

Board (CRCB) were transferred to the Office of Court Administration

(OCA), and OCA was directed to provide administrative support to

the CRCB in fulfilling its statutory responsibilities.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

In fiscal year 2004, the agency was 14 FE positions below the FTE
cap primarily due to position vacancies in the Title IV-D Masters and

Assistants program. Two factors contributed to program vacancies:

(1) the agency delayed hiring to identify locations with the greatest

need after a review of statewide caseloads, and (2) during fiscal year

2004, positions budgeted for Bexar and Harris counties could not be

filled due to a shortage of available courtroom space.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in May 2000, when the Pe Jormance Measures at 11 State A agencies

report certified with qualifications one measure and found one measure

to be inaccurate.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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OFFICE OF COURT ADMINISTRATION, TEXAS JUDICIAL COUNCIL

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 89 percent of its nine established key performance targets.

The agency attained or exceeded six of its seven outcome targets and

both of its output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded its targeted performance for Number of New

Collections Programs Implemented or E.isting Programs Expanded. According
to the agency, additional staff hired has been successful in promoting

the program across the state. In fiscal year 2004, nine new county and

five new municipal programs were implemented, while four existing

county programs were expanded.

The agency met its targeted performance for Percent of Counties Receiving

Grants in fiscal year 2004. According to the agency, formula, direct

disbursement, extraordinary, and discretionary grants allow the agency

the flexibility to meet the changing fiscal needs of local governments.

The agency met its targeted performance for Title I 'D Case Disposition

Rate in fiscal year 2004. According to the agency, associate judges in the

agency's Title IV-D Masters and Assistants program were able to dispose

of over 145,000 child support cases because of the long tenure of the

associate judges and their ability to effectively manage their dockets.

The agency exceeded its targeted performance for Number of New

licenses Issuedto Individualr. The licensing examination for court reporters

consists of a written and an oral examination. According to the agency,

an unusually high pass rate on the oral examination has resulted in a

greater number of licenses issued in fiscal year 2004.
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OFFICE OF THE STATE PROSECUTING ATTORNEY

$E-~h U .,.INOMAIN
ALL FUNDS, 2004 ESTIMATED

' ~Ge"ea "c"enu

Total: $322,880

FULL-TIME-EQUIVALENT POSITIONS

5.0 5.0 5.0 5.0 5.0
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4.6

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2004, the agency

BUDGET HIGHLIGHTS

The agency is funded entirely by General Revenue Funds. To comply

with budget reductions required by the Seventy-eighth Legislature, 2003,

the agency reduced funding for salaries, which represented 96 percent

of agency expenditures in fiscal year 2004. Based on a finding of fact

issued by the Comptroller of Public Accounts in fiscal year 2004

certifying that sufficient revenue was available in the General Revenue

Fund, and pursuant to an agency rider in the 2004-05 General

Appropriations Act, the agency received an appropriation of $16,059

to restore salaries to fiscal year 2002 levels.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in May 2000, when the Performance Measures at 11 StateAgencies
report certified with qualifications two measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

.:. <;reported no contracts
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OFFICE OF THE STATE PROSECUTING ATTORNEY

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency did not attain (within 5 percent) its

single key performance target.

The agency did not have any output/efficiency targets.

MEASURES ASSESSMENTS

The agency did not meet the fiscal year 2004 target for Petitionsfor

Discretionary Review Granted by the Court of Criminal Appeals. Whether a
petition is granted or denied rests solely within the discretion of the

Court of Criminal Appeals. While 38 Petitions for Discretionary Review

(PDR) were filed in fiscal year 2004, the Court of Criminal Appeals

granted only 17 PDRs. Although the fiscal year 2004 target was not

met, the performance exceeded that of the previous year.

E ERO

PETITIONS FOR DISCRETIONARY REVIEW
GRANTED BY THE COURT OF CRIMINAL APPEALS
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STATE LAW LIBRARY

....................................... ...I

ALL FUNDS, 2004 ESTIMATED

BUDGET HIGHLIGHTS

General Revenue Funds accounted for an estimated 94 percent of the

State Law Library's expenditures in fiscal year 2004.

()hcr I
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Total: $855,292

FULL-TIME-EQUIVALENT POSITIONS
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11.5
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003 2004

Other Funds expenditures (6 percent) represent fees the agency collects

for services such as photocopying, sending facsimiles, conducting

computer-based research for patrons, and circulation charges.

In fiscal year 2004, the agency significantly reduced additions to the

library's permanent and nonpermanent collections to achieve budget

reductions mandated by the Seventy-eighth Legislature, 2003.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in May 1998, when the Performance Measures at 36 StateAgences
report stated that factors prevented certification of two measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 214, the agency
reported no contracts
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STATE LAw LIBRARY

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded its single established key performance target.

The agency did not have any output/efficiency targets in fiscal year 2004.

MEASURES ASSESSMENTS

The target for Percent of Positive Evaluations of .Library Service by Iibrny
Userr was exceeded in fiscal year 2004. According to the agency, this

successful performance was due to the resourcefulness and dedication

of experienced library staff, which compensated for budget reductions

related to the library's permanent and nonpermanent collections.

Sv-LkE tb * 0RFORMANC' E

PERCENT OF POSITIVE EVALUATIONS
OF LIBRARY SERVICE BY LIBRARY USERS
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STATE COMMISSION ON JUDICIAL CONDUCT

$EhiM E lbGE NOtA1

ALL FUNDS, 2004 ESTIMATED

()etit r F

( general Rrvenue

Total: $890,105

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal vear 2114, the agenct

reported no contracts.
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BUDGET HIGHLIGHTS

General Revenue Funds accounted for 95 percent of the agency's total

expenditures in fiscal year 2004, with salary expenditures accounting

for 34 percent of the agency's total expenditures. In addition, the agency

expended $40,000 of the $75,000 allocated for formal proceedings,
conducting six formal proceedings in fiscal year 2004.

Expenditures out of Other Funds totaled $44,400 in fiscal year 2004

for an interagency contract with the Court of Criminal Appeals to

provide judges with judicial ethics education and assistance and judicial

misconduct prevention programs.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency operated below its approved FTE cap throughout the most

recent five fiscal years because of high employee turnover; however,
the agency significantly reduced its employee turnover rate from 62

percent in fiscal year 2002 to 7 percent in fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in July 1996, when the Performance AMeasures at 20 State

Agencies and 1 EducationalInstitution report certified with qualifications

three measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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STATE COMMISSION ON JUDICIAL CONDUCT

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded its single established key performance target.

The agency attained or exceeded its single outcome target. The agency

did not have any output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded its target for Percent of Cases Disposed during fiscal

year 2004. According to the agency, several factors contributed to its

success: use of the Oral Dismissal Docket, which allows staff to make

oral rather than written presentations to the commission on cases

recommended for dismissal; use of Administrative Dismissal Reports,
which allow for the disposition of cases that do not allege misconduct;

and retention of experienced staff.

SELEC TED PERFORMANCE MEASURS

PERCENTAGE OF CASES DISPOSED
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PUBLIC SAFETY AND CRIMINAL JUSTICE
FIscAL YEAR 2004 PERFORMANCE SUMMARY

PERCENTAGE OF NUMBER OF KEY

AGENCY PERFORMANCE PERFORMANCE

TARGETS ACHIEVED 1 MEASURES

Adjutant General's Department

Alcoholic Beverage Commission

Department of Criminal Justice

Commission on Fire Protection

Commission on Jail Standards

Juvenile Probation Commission

Commission on Law Enforcement Officer

Standards and Education

Texas Military Facilities Commission

Department of Public Safety

Youth Commission

0%

80

86

100

3

10

22

3

33

64

71

100

57

77

6

11

7

2

28

26

Pen-eni'eof )Peromme Ia 'ic: s 1riered reflects those measures (excluding explanatory) for which performance has attained or exceeded 95
percent of the established target.
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ADJUTANT GENERAL'S DEPARTMENT

ALL FUNDS, 2004 ESTIMATED

t hcr I unds

Total: $44,632,829

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal vcar 2004, the agency
reported 22 contracts, including:

Dorazio Enterprises *
(onstruction of site improvements

S2,162,00
Braun & Butler Construction *

Renovate Ruilding 45, (amp Mabry
S 1,140,326

Howard Peabody Inc.
Construction, Camp Nlabry
5687,761)

PEcO Construction

Constructr 'n of aircraft storage building
5656, 000

Ideal National Mechanical *
Renovations, Buildings 82 and 83, (amp Mabry
S52 ,463

Freese and Nichols *
Design and supervisun of site improvements

S 3(5,736
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BUDGET HIGHLIGHTS
General Revenue Funds accounted for 25 percent of the agency's state

expenditures for fiscal year 2004. Federal Funds constituted 71.5 percent

of the agency's state expenditures in fiscal year 2004.

The agency also manages other federal funds (Federal Direct Funds)

that are paid directly by the federal government to Texas National Guard

personnel. In fiscal year 2004, these Federal Direct Funds totaled $416.5

million and supported 21,665 Texas guard members.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency exceeded its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The 31.6 FTE positions above the cap were authorized by rider in the

agency's appropriations bill pattern, which allows the agency additional

FTEs for projects that are 100 percent federally funded.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in March 1999, when the 1999 Small Agency Management
ControlAudit report certified one measure without qualifications and

certified three measures with qualifications.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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ADJUTANT GENERAL'S DEPARTMENT

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency did not attain (within 5 percent) or

exceed any of its three established key performance targets.

The agency has no outcome targets and did not attain or exceed any of

its three output/efficiency targets.

MEASURES ASSESSMENTS

The agency did not meet the target for Arerage Maintenance Cost per
Square Foot qf 11i Buildings (Less Texas Military Facilities Commission State-
owned 'Armories) in fiscal year 2004. The cost was 59 percent higher than

the target largely because of greater than expected federally reimbursed

obligations and general obligation bond proceed expenditures for major

maintenance at Camp Mabry. Approximately 4.3 million square feet

of facility space is maintained. The facilities include federal armories,
maintenance and storage areas, troop billets, administration buildings,
and other structures. The building maintenance was 83 percent federally

reimbursed and 17 percent General Revenue funded.

The agency did not meet its target for Utilities Cost per Square Foot, Al
Buildings. The cost was 31 percent higher than the annual projection of

$0.64 because of an increase in the price of natural gas and increased

utilization of Texas National Guard facilities for training and

deployment since September 11, 2001.

The agency did not meet its target for Number of' Missions Per/ormed

Supporting Federal, State, and Local Drug Law Enforcement Agendes. Federal
funding affects the number of missions that can be performed. The

agency states that the number of missions performed for fiscal year

2004 was 36 percent below the target because Federal Funds for counter-

drug efforts could not support the number of requested missions.

Although not included in the target attainment percentage, the agency's

explanatory measure of AuthoriZed Alilitary Strength was exceeded by
134 Texas guard members. Authorized Military Strength is set by the

National Guard Bureau and can fluctuate depending on budgeting and

mission requirements.
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ALCOHOLIC BEVERAGE COMMISSION

ALL FUNDS, 2004 ESTIMATED

c r.11 Rcxiii

Total: $29,850,609

FULL-TIME-EQUIVALENT POSITIONS

579.5
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MAJOR CONTRACTS REPORTED, 2004

In fiscal 'mar 20114, the agcnci'
reported 27 contracts. including:

Asem Properties *
Iease of officC space
S5,01 12.264

Versa Management Systems, Inc. *
Comrputcr software and services

S 1,139,9 )l

Heights Medical Tower Ltd.*
lease of ofice space

Pengo Realty LP *
Lcase of office space
S429.979

AP-Knight LP*
Lease of ofice space
S 361 )617

LB Chevy Chase Center *
I a~ 'Ioffice space

3i 3 I ~i. ii,1l i ,7r,

Detat B.ctIynAiN

2004 Fig na, \ND P11w<0:010 \\(A. \SS1-SS\IfN S

421

BUDGET HIGHLIGHTS
General Revenue Funds accounted for 97.2 percent of the agency's

expenditures in fiscal year 2004. The agency supports its appropriations,

as well as direct and indirect costs, through the collection of fines, fees,

and other revenue. Other revenue includes server training fees, label

approvals, bond forfeitures, and industry surcharges.

Over 51 percent of the agency's expenditures were for enforcement

activities to detect and deter violations of the Alcoholic Beverage Code.

The agency accomplishes this strategy by inspecting licensed

establishments and investigating complaints.

The agency's expenses related to compliance monitoring accounted for

over 12 percent of the agency's fiscal year 2004 expenditures. The agency

accomplishes this strategy by investigating and analyzing all segments

of the alcoholic beverage industry. The agency also verifies the accuracy

and timeliness of tax reporting payments and initiates any necessary

compliance and/or administrative actions for failure to comply, while

providing instruction to promote voluntary compliance.

The agency is upgrading its information systems in support of its

statewide licensing, enforcement, and compliance activities. The upgrade

will provide the opportunity for renewal of alcoholic beverage licenses

and permits online. The fiscal year 2004 expenditure for this upgrade
was $871,929.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The agency's cap for FTE positions was increased from 540.5 in fiscal

year 2003 to 579.5 in fiscal year 2004. The agency received an additional

39 FTEs in fiscal year 2004 for upgrading information systems and

increasing compliance monitoring. The agency reports that it is below

the FTE cap in fiscal year 2004 because of attrition, retirements, and

delays in hiring new personnel.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in February 1996, when the Pe>formance Aleasures at 21 StateAgendies and

1 Educationa/Institution report certified without qualifications three measures.

OTHER REPORTS AND REVIEWS

The staff report of the Sunset Advisory Commission, dated October

2004, identified three areas of concern: (1) the agency's statutory mission

is outdated, and the agency lacks a comprehensive process for planning

its activities statewide and measuring its progress toward achieving its
goals; (2) enforcement efforts are not prioritized to focus on problems

posing the greatest risk to public safety, and the agency fails to provide
consistent and predictable penalties for violations; and (3) certain business

practices tied to the production and distribution of alcoholic beverages

are over-regulated, with no clear public purpose, and the agency provides

poor guidance to the industry in interpreting statutory requirements.

The report recommends continuing the agency until 2016.
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ALCOHOLIC BEVERAGE COMMISSION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

80 percent of its 10 established key performance targets.

The agency attained or exceeded all three of its outcome targets and five

of its seven output/efficiency targets.

MEASURES ASSESSMENTS

For the third consecutive year, the target for Number of Inispections Made
was exceeded. The agency reports that agents had more time to focus

on inspections because of changes in the agency's educational activities.

Enforcement agents typically provide instruction to school children,
licensees and their employees, and to members of civic groups to promote

a better understanding of alcoholic beverage laws and voluntary

compliance. During fiscal year 2004, enforcement agents spent less time

on education activities and were able to focus more on inspections.

Additionally, agents assigned to Licensing Standards/Homeland Security

generated more inspections than were initially expected. Inspections

include routine compliance checks, surveillance, undercover operations,
and visits made in conjunction with ongoing complaint investigations.

The agency met its targeted performance for the Average Costperlnspection

in fiscal year 2004. During an inspection, agents look for (1) proper

posting of licenses and required signs, (2) promotional and marketing

violations, and (3) intoxicated and underage customers. Agents also verify

that the products sold are in compliance with the authorized permit.

The agency met its fiscal year 2004 target for Per-entage of Origina/License/
Permit Applications Processed within 14 Days. The agency prioritizes the

processing of original licenses and permits to allow new businesses to

open. The amount of time required for processing is calculated from

the date the application is received until the license/permit is issued or

deficiencies are communicated to the applicant.

The fiscal year 2004 target for the Number of Licenses/Permits Issued was

met. The number of licenses and permits issued is driven by the number

of applications received. Licenses and permits must be renewed annually

and include wine and beer retailers' permits, brew pub licenses, package

store permits, and local distributors' permits.
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DEPARTMENT OF CRIMINAL JUSTICE

ALL FUNDS, 2004 ESTIMATED

Total:hr $2,43,9S 4"

Total: $2,453,691,209

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal car 2004, the agency
ccportcd 187 contracts, including:

correcions Corporation of America *

I rc parole transfer - Mineral \clls
568,793,.375

Corrections Corporation of America *
I )aws 'n state Jail
856.993,659

corrections corporation of America *
Iiradsh,aw State faill
S39,o73)998

Northrup Grumman Technical Services, Inc. *

( :omcutereier operate ns
5341,42 3,969

GEO Group, Inc.*
Sandcs I re s (:orrccjonal (;ceter
529,618,91)

Corrections Corporation of America
Bullet i Stile Pail
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BUDGET HIGHLIGHTS
General Revenue and General Revenue-Dedicated Funds accounted for

94.2 percent of the agency's $2.5 billion of expenditures in fiscal year

2004. The expenditures were primarily for the custody, care, and

supervision of offenders under community supervision (adult probation),

offenders under parole supervision, and offenders incarcerated within

the agency's correctional institutions.

The agency's expenses related to incarcerating offenders accounted for

78.9 percent ($1.9 billion) of the agency's total fiscal year 2004

expenditures. Three operational areas constituted the majority of the

expenditures related to the custody and care of incarcerated offenders:

providing a security and classification system ($909.2 million); providing

necessary institutional goods and services ($454.7 million); and

maintaining managed healthcare and psychiatric services for incarcerated

offenders ($342.3 million).

To address state budget constraints, the agency's expenditures during

fiscal year 2004 reflect significant operational changes: the reduction of

the treatment period in Substance Abuse Felony Punishment Facilities

from nine months to six months; the reduction or elimination of certain

substance abuse treatment programs; the modification of the agency's

overtime policy and offender meal plan; and the expanded use of

competitive contracts.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

As a result of budget reductions, the agency's average FTE positions

decreased by 1,600 FTEs between fiscal year 2003 and fiscal year 2004

(no correctional security positions were eliminated).

The agency continues to experience correctional officer vacancies as a

result of a high turnover rate among these positions. As of August 31,
2004, the agency reported 2,324 correctional officer vacancies relative

to ideal staffing levels.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

(SAO) was in August 2001, when the Performance Aeasures at 12 State

.Iencies report certified with qualifications five measures and factors

prevented certification of two measures for fiscal year 2000. The report

s also certified with qualifications three measures and factors prevented

certification of one measure for the first quarter of fiscal year 2001.

OTHER REPORTS AND REVIEWS

In September 2004, the SAO released an audit report on Contract

Xl administration at the Department of CzminalJustice' jCommunity Justice.-lssistance
Division in which the SAO found that the division needs to improve

monitoring of its contracts with the community supervision and

corrections departments and to obtain more accurate and complete

information to allocate funds for adult probation services.
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DEPARTMENT OF CRIMINAL JUSTICE

In November 2004, the SAO released an audit report on Alanatgement of

Correctional A1anaged Healthcare Contracts. The report concluded that

deficiencies in the Correctional Managed Healthcare Committee's

management of inmate healthcare and potential conflicts of interest

between the committee and university providers indicate that a separate

committee is no longer essential for the management of contracts for

inmate healthcare.

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or exceeded

86 percent of its 22 established key performance targets.

The agency attained or exceeded 3 of its 4 outcome targets and 16 of its

18 output/efficiency targets.

MEASURES ASSESSMENTS

The agency's Three-year Reddivism Rate decreased for the second consecutive

year and met the target for fiscal year 2004. The recidivism rate is defined

as the percentage of offenders released from the agency's Correctional

Institutions Division (exclusive of state jails) that are revoked and/or

returned to the division within 36 months of release. The rates for fiscal

years 2000 through 2002 were calculated by the Criminal Justice Policy

Council; the rates for fiscal years 2003 and 2004 were calculated by the

Legislative Budget Board.

The Turnover Rate of Correctional Qfflcerr did not meet the target, but has

decreased in comparison to previous fiscal years. The agency indicates

that retirement incentives offered during fiscal year 2004 contributed to

a high turnover rate.

After increasing from fiscal year 1997 to fiscal year 2002, the Medical
Care Costper Inmate Day has decreased during fiscal years 2003 and 2004,
and the agency has attained the targeted performance level. Inmates

within the agency's correctional institutions are provided healthcare

through a contractual agreement with the University of Texas Medical

Branch and the Texas Tech University Health Sciences Center. The

Correctional Managed Healthcare Committee, by statute, provides

oversight for the contractual healthcare services.

Although not included in the target attainment percentage, the agency

met its target for the explanatory measure, Average Number of Inmates in

Contractual Correctional Bed Capacity. During fiscal year 1998, the number
of offenders sentenced to the agency's correctional institutions

surpassed the agency's incarceration operating capacity, resulting in the

agency contracting with counties for temporary correctional capacity

to confine felony offenders. Because of decreasing populations during

fiscal year 2002, the agency phased out contractual correctional bed

capacity in August 2002 and did not place any offenders in contractual

correctional beds during fiscal year 2003 nor in fiscal year 2004. This

measure does not include contracts with private vendors for the operation

of agency facilities.
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COMMISSION ON FIRE PROTECTION

ALL FUNDS, 2004 ESTIMATED

Total: $2,811,772

FULL-TIME-EQUIVALENT POSITIONS

35.0 35.0 35.0 35.0
32.0

330 32.5 3 2 

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 24444, the agency

ruporied no contracts.
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BUDGET HIGHLIGHTS
General Revenue Funds (Insurance Companies Maintenance Tax and

Insurance Department Fees) accounted for 99.1 percent of the agency's

expenditures in fiscal year 2004.

Approximately 36.1 percent of the agency's budget was expended on

certifying and regulating fire departments and fire service personnel.

Another 35.9 percent of the agency's fiscal year 2004 expenditures

were for grant and loan programs to local fire departments.

The agency's Other Funds (0.9 percent of the agency's expenditures)

were miscellaneous fees that the agency collected from the sale of

items such as fire department lists/labels, fire department manuals,
seals, patches, and decals. These funds were used to offset the costs of

producing the materials.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency's FTE cap was reduced from 35 to 32 in fiscal year 2004

because of budget reductions.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in November 2002, when the Performance Measures at 14

Entities report certified with qualifications two measures, found one

measure to be inaccurate, and factors prevented certification of one

measure. The agency responded by installing new software to verify

data submitted to the Automated Budget and Evaluation System of

Texas (ABEST), fixing a minor programming error, agreeing to have a

second person verify ABEST data, and updating a performance

measure definition.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.



COMMISSION ON FIRE PROTECTION

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 100 percent of its three established key performance targets.

The agency attained or exceeded all three of its outcome targets. The

agency does not have any output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained its fiscal year 2004 target for Percentage of Total

Amount Requestedfor Loans/Grants Compared with Requests Awarded. This
was not a key measure prior to fiscal year 2002; therefore, there were

no targeted amounts for previous years. The Fire Department

Emergency Program distributes funds to local fire departments,
particularly in rural areas, to assist in funding equipment, facilities, and

training. During fiscal year 2004, the agency allocated $1.0 million in

grants and loans.

The agency attained its fiscal year 2004 target for Percentage of Inspected

Fire Certificate Holders with No Recent Violations. The agency consistently

meets the target for this measure because fire departments attempt to

correct any violations as soon as possible (usually before the inspection

is closed). This was not a key measure prior to fiscal year 2002; therefore,

there were no targeted amounts for previous years.

The agency exceeded its fiscal year 2004 target for Percentage Increase in

the Number of Research Requests Made to the Fire Protection Information Resource
Center: In general, the number of requests is customer-driven. The higher

than usual number of research requests reflects an increase in local fire

departments actively seeking research materials. The agency reports

that it has improved documentation to ensure all information requests

are counted. The Ernest A. Emerson Fire Protection Resource Library
provides resources for fire-protection research and education materials

to fire departments and other entities. The library includes a video and

print collection, training materials, fire codes, and fire service

management information.

Although not included in the target attainment percentage, the agency

exceeded its fiscal year 2004 target for its explanatory measure, Number

of Fire Service Personnel Certified. All paid fire protection personnel are

required to participate in the certification process; however, participation

in the certification process is optional for volunteer fire protection

personnel. The increase in the number of certificates issued during

fiscal year 2004 was the result of a greater number of paid personnel

and volunteers obtaining certification than anticipated. The number

of fire personnel obtaining certification has increased each of the past

four years.
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COMMISSION ON JAIL STANDARDS
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BUDGET HIGHLIGHTS
General Revenue Funds accounted for 94.8 percent of the agency's

expenditures in fiscal year 2004.

The remaining 5.2 percent of the agency's expenditures were from

Appropriated Receipts and a grant from the Criminal Justice Division

of the Governor's Office. The criminal justice grant was for conducting

an annual survey regarding juveniles incarcerated in adult jails.

Agency activities associated with monitoring and enforcing jail standards

made up 38.1 percent of expenditures in fiscal year 2004. Other agency

activities include auditing jail populations and operational costs,
analyzing facility needs and reviewing construction plans, providing

jail management training and consultation, and conducting an annual

survey of local jails to determine compliance with the Juvenile Justice
and Delinquency Prevention Act.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in August 1997, when a report on Performance Measures at 26

State Agencies certified without qualifications five measures, certified

with qualifications one measure, found one measure to be inaccurate,
and factors prevented certification of one measure. Since the time of

the audit, the agency has revised procedures to improve the

documentation of its performance.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2004, the agency
reported 2 contracts:

Dell Computer Corporation *
C;flmpiuter lease
589,092

June Scogin
luveneil justice survey

535,001
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COMMISSION ON TAIL STANDARDS

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 33 percent of its six established key performance targets.

The agency did not attain or exceed either of its two outcome targets,
but did attain or exceed two of its four output/efficiency targets.

MEASURES ASSESSMENTS

In fiscal year 2004, the Number of Jails .Achieving Compliance decreased
significantly compared to fiscal years 2000-03. The agency reports that

cost-saving measures, including the elimination of noncritical travel,
have resulted in a reduction in the number of on-site consultations

provided. The agency believes that there is a direct correlation between

the decrease in technical assistance and the decrease in the number of

compliant jails. The Number of Jail Achieving Compliance is defined as
the number of jails found to be in compliance with minimum jail

standards at the time of the most recent inspection.

The Number of AnnualInspections Conducted has remained relatively stable
since fiscal year 1999. By statute, a jail must be inspected on-site each

fiscal year. The inspections may be announced or unannounced.

The Number of On-site Planning and Construction Consultations with Jail
Representatives decreased for the fourth consecutive fiscal year. The

number of on-site planning and construction consultations is

dependent on the number of new jails in planning or under construction

and the number of requests for assistance that are received. The agency

reports that cost-saving measures, including the elimination of

noncritical travel, have resulted in a reduction in the number of on-site

construction consultations provided. The agency conducts telephone

consultations and encourages county officials to meet with staff in the

agency's offices. In addition to a review and discussion of facility

planning and construction, consultations may include a review of

construction documents and facility needs.

The Number of On-site Operation and Management Consultations with Jail
Representatives increased slightly in fiscal year 2004 but did not reach the

target level. Several factors can affect the amount of operational and

management consultations, including changes in jail standards, changes

in state and federal law, implementation of new programs, and staff

turnover. The agency reports that cost-saving measures, including the

elimination of noncritical travel, have resulted in a reduction in the

number of on-site consultations provided. The agency conducts

telephone consultations and encourages county officials to meet with

staff in the agency's offices. Consultations include a review and

discussion of requirements for compliance with minimum standards

and provide assistance on achieving compliance in an effective and

efficient manner.
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JUVENILE PROBATION COMMISSION

-ls~a ibE NoON
ALL FUNDS, 2004 ESTIMATED
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'Total: $133,505,376

FULL-TIME-EQUIVALENT POSITIONS
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In fiscal year 2044, the agency
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BUDGET HIGHLIGHTS

Funding for local juvenile probation department programs for basic

probation and community corrections accounted for 69.3 percent of

the agency's fiscal year 2004 expenditures.

Federal Funds ($30.3 million) are passed through to the local

departments as partial reimbursements of costs associated with non-

secure residential placement services (Foster Care Services) and program

administrative fees.

Other Fund expenditures in fiscal year 2004 included a transfer of $7.5

million from the Foundation School Fund to provide funding for the

Juvenile Justice Alternative Education Program, which provides off-

campus education programs for students removed from local

classrooms for disciplinary reasons. This was an increase of $0.7 million

in comparison to fiscal year 2003.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in August 1994, when the Performance Measures at 25

State Agencies report certified without qualifications one measure,
certified with qualifications six measures, and factors prevented

certification of two measures.

The July 2002 report on The Juvenile Probation Commission, issued by the
SAO, found weaknesses in the agency's monitoring function, including

performance measures. In response to the audit, the agency agreed to

revise its data auditing policy and procedures for performance measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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JUVENILE PROBATION COMMISSION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 64 percent of its 11 established key performance targets.

The agency attained or exceeded all three of its outcome targets and

four of its eight output/efficiency targets.

MEASURES ASSESSMENTS

The agency's target for Rate of Successfdl Completion of Court-ordered
Probation was attained for fiscal year 2004. This measure shows the

number of court-ordered probationers who completed their

supervision period without being committed to the Texas Youth

Commission, transferred to the adult system, or terminated from

probation early due to noncompliance. According to the agency, the

target was achieved as a result of the local probation departments

successfully supervising adjudicated juveniles to ensure their compliance

with the conditions of probation. A total of 20,822 juvenile offenders

successfully completed their court-ordered probation in fiscal year 2004.

The Average Daily Population of Youth Supenrised under Court-ordered Probation
was not attained for fiscal year 2004. The agency reports that the average

daily population of youth supervised under court-ordered probation

was higher in fiscal year 2004 than in fiscal year 2003 because more

juveniles are being adjudicated to probation and juveniles on probation

are remaining under supervision longer. Data for fiscal years 2003 and

2004 are revised measure information submitted by the agency to show

individual youths instead of cases.

The Average Daily Population of outh Supervised under Intensive Supervision
Probation in fiscal year 2004 was lower than targeted. The agency reports

that the number of referrals from the courts was lower than projected.

There was a total of 107,793 referrals to juvenile probation from the

courts during fiscal year 2004. Intensive supervision probation provides

an intermediate sanction level for youth who require a higher level of

supervision than standard probation services provide. This program

requires frequent reporting by the probationer and a limited caseload for

probation officers who supervise youth assigned to intensive supervision.

Data for fiscal years 2003 and 2004 are revised measure information

submitted by the agency to show individual youths instead of cases.

The agency exceeded its fiscal year 2004 target for Number of Mandatory

Students in Juvenile Justice Alternative Education Prgrams. Tihe mandatory
student population has been steadily increasing the past three years. The

agency reports that these increases are a result of stricter enforcement

of school safety requirements and increases in drug offenses. The

mandatory students participating in this program are referred from local

school districts as a result of an expulsion from public school. The focus

of the program is to provide continuing education in a safe environment

to youth who exhibit disruptive behavior. Juvenile Justice Alternative

Education Programs are operated by county juvenile boards and are

required in counties that have a population of over 125,000. Currently,
26 counties operate this program throughout Texas.
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COMMISSION ON LAW ENFORCEMENT OFFICER STANDARDS AND EDUCATION
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BUDGET HIGHLIGHTS

General Revenue-Dedicated Funds accounted for 97.7 percent of the

agency's expenditures in fiscal year 2004. These funds were primarily

from the Law Enforcement Officer Standards and Education Account.

This account receives a portion of court costs paid by convicted felons

and misdemeanants.

More than 32 percent of the agency's total expenditures were for

licensing activities. The agency issues licenses and certificates to

individuals who demonstrate required competencies.

Approximately 25 percent of the agency's total expenditures were related

to course development. The agency manages the development, delivery,

and quality of law enforcement training and education statewide.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in January 1997, when the Performance Measures at 13 State

Agencies and Seven Educational Institutions report certified without
qualifications two measures, certified with qualifications one measure,
and found three measures to be inaccurate. According to the agency, it

has since revised procedures to address the issues identified in the audit.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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COMMISSION ON LAW ENFORCEMENT OFFICER STANDARDS AND EDUCATION

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 71 percent of its seven established key performance targets.

The agency attained or exceeded both of its outcome targets and three

of its five output/efficiency targets.

MEASURES ASSESSMENTS

For the second consecutive year, the target for Number of New Licenses

Issued to Individuals was not met. New licenses are those licenses issued

to applicants who have not previously been issued that particular type

of license. The agency reports that the issuance of new licenses was

below the target because of a decrease in the number of license

applications received.

The agency met the fiscal year 2004 target for .Average IUcensing Cost per
IndiduallienseIssued. The target was $14.50 per individual license, however,
the actual cost was $11.95 per individual license. The agency reports that

the variance was caused by a decrease in demand for new licenses.

As in the previous four fiscal years, the agency exceeded the target for

Complaints Resolved. A complaint is defined as information received or

developed regarding a licensee that indicates a violation of statute or

agency rules, or misconduct directly related to the duties and

responsibilities of the license held. During the first quarter of fiscal

year 2004, the agency received approximately 2,500 complaints regarding

noncompliance with training requirements. A case was opened on each

complaint, and all of those complaints were resolved by the end of the

second quarter of the fiscal year. According to the agency, exceeding

this measure's target in fiscal year 2004 is attributable to resolving this

initial influx of cases.

The agency did not meet its fiscal year 2004 target for the Average C'ostper

Complaint Resolved. The agency attributes the increase in average cost to

an increase in the number of cases requiring criminal investigation. The

agency reports that complaints requiring criminal investigation are more

time consuming and may involve travel, resulting in higher costs.
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TEXAS MILITARY FACILITIES COMMISSION

I-u ---

ALL FUNDS, 2004 ESTIMATED

Gc( a Rcinluc
4.9",

r (I( n i1

Total: $27,031,280

FULL-TIME-EQUIVALENT POSITIONS

38.0 38.0 38.1 38.0 4.

38.0) 87
35435

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal car 2004. thc agency
reported 16 contracts, including:

Zapalac/Reed Construction Co. *
Construction of :\rmy ariaton support facilty
S2 1,34 ,1uII

Turner, Hickey & Associates *
,\rchlcctural/cngincring design

Advantage USAA, Inc.*
Roof replaccncnt, Dallas Anmory

Advantage USAA, Inc. *
Roof replaccmcn, -t. \Worth Armory

52 5111111

E I B Contractors, LLC

AIalanIinancc scrvlces
S2112,l64

Ed Parker, Inc.
Roof replacecni

S 1 491)1 ,-- m m ull, cn --

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in March 1999, when the 1999 Small Agency Management

ConirolAudit report certified without qualifications one measure and

certified with qualifications two measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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BUDGET HIGHLIGHTS
General Revenue Funds accounted for 4.9 percent of the agency's

expenditures in fiscal year 2004.

Federal Funds constituted 65.2 percent of the agency's fiscal year 2004

expenditures. Federal funding is used for construction, renovation, and

maintenance of military facilities.

Interagency Contracts (Other Funds) from the Adjutant General's

Department accounted for 13.2 percent of the agency's expenditures

in fiscal year 2004. The Interagency Contracts were used to pay debt

service on revenue bonds issued by the agency to construct and repair

various military facilities for the Texas National Guard. Revenue Bond

Proceeds (Other Funds) comprised 9.5 percent of the agency's fiscal

year 2004 expenditures. The agency was appropriated $5.6 million in

revenue bonds during the 2004-05 biennium to construct a new armory

in Midland-Odessa. The Current Fund Balance generated from the

sale of property, lease payments, and interest on investments comprised

the remaining 7.2 percent of agency expenditures from Other Funds.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

Although the agency did not exceed its cap for FTE positions, a rider

in the agency's bill pattern authorizes the agency to exceed its FTE cap

for projects that are 100 percent federally funded.



TEXAS MILITARY FACILITIES COMMISSION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 100 percent of its two established key performance targets.

The agency attained or exceeded both of its outcome targets and has

no output/efficiency targets.

MEASURES ASSESSMENTS

The agency met its target for Percent of Needed Routine or Preventive

Maintenance Comp/eted. During the strategic planning process for the

2004-05 biennium, significant changes were made to the methodology

of how the measure is calculated. Prior to fiscal year 2004, the total

number of requests was compared to the total number of work orders

completed. [-owever, one work order could contain more than one

request. Beginning in fiscal year 2004, the total number of requests

completed is compared to the total number of requests made.

The agency exceeded its target for Percent of Facilities that Comply with
Texas Accessibility Standards by 25 percent. The outcome for fiscal year

2004 includes projects that were completed in fiscal year 2003 but

were not inspected and certified as compliant with the Texas

Accessibility Standards until fiscal year 2004. A rider in the agency's

bill pattern prioritizes maintenance or construction projects designed

to ensure compliance with accessibility standards at facilities that are

used by the public.

Although not included in the target attainment percentage, the agency

attained (within 5 percent) its fiscal year 2004 goal for Number of Facilities

Maintained. During fiscal year 2004, the agency maintained 312 facilities

and over 3 million square feet of building space. The number of

facilities maintained during fiscal year 2004 was lower than the targeted

level because of increased deployments and the reorganization of the

Texas National Guard resulting in the closure of some armories.
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PERCENT OF NEEDED ROUTINE OR
PREVENTIVE MAINTENANCE COMPLETED
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DEPARTMENT OF PUBLIC SAFETY

ALL FUNDS, 2004 ESTIMATED

Total: $542,399,207

FULL-TIME-EQUIVALENT POSITIONS

lv-

7,209.5 7,223.5 7,306.0 ,24
7~126,)

7,144.;
,947

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2 (4, the agency
reported 212 co ntracts, including:

Philpott Motors *

Autxoniobcs (Ford Crown Victorias)

S >2,379,55

IBM Corporation

Cra Record Inr 'rmanon System payments
S9,921t,556

Motorola, Inc.*
I men nd serAc ,es f+)r I IL1 smtelhs e
5 9,004,55'

Mobile Vision*

I.;n (n~ enettt m oiie vidco system

c9, 3895(

AAMVANFT, Inc.*
SublcrynplI igrceutI c, inniercial driver recnd

53(1 )II it I

Polaroid Corp.*
I)ig:1I n:mge diner hcense systems

tyn,, n i01
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BUDGET HIGHLIGHTS
General Revenue and General Revenue-Dedicated Funds accounted for

1.1 percent of the agency's expenditures for fiscal year 2004. The agency's

largest method of finance in fiscal year 2004 was Other Funds, which

includes State Highway Funds. State Highway Funds constituted 66.1

percent of the agency's expenditures in fiscal year 2004. The State

Highway Fund is derived from motor vehicle registration fees and taxes

on motor fuels and lubricants. The fund is used for public road

construction, maintenance, and policing state highways.

Federal Funds constituted 26.9 percent of the agency's fiscal year 2004

expenditures. The majority of these funds were for local disaster

recovery and mitigation assistance through the agency's Division of

Emergency Management.

Agency activities related to law enforcement on highways accounted

for 34.4 percent of the agency's expenditures for fiscal year 2004.

Emergency management accounted for 20.3 percent, and indirect

administration and support accounted for 17 percent.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency exceeded its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The agency utilized General Appropriations Act, 2004-05 Biennium,
Article IX, Section 6.14 (g) to exceed the FTE cap in fiscal year 2004
for federally funded FTE positions related to increased border

enforcement.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in August 2001, when the Performance A'easures at 12

State Entities report certified without qualifications one measure, certified

with qualifications two measures, found one measure to be inaccurate,
and factors prevented certification of one measure for fiscal year 2000.

The report also certified without qualifications one measure, certified

with qualifications one measure, and factors prevented certification of

one measure for the first quarter of fiscal year 2001.

OTHER REPORTS AND REVIEWS

-I Review of the Department of Public Safety' Fiscal I ear 2003 Seited Assets

Report Format, dated June 2004, issued by the SAO, stated the agency did

not fully meet the seized assets reporting format requirements in the
2004--05 GA.A, Rider 11 because it did not include the specific intended

use of the seized assets. The agency's seized assets report did, however,
contain all other information required by Rider 11.

_-n .1Audit Report on the Department of Pub/ic.Safety' 1Management of the Integrated
Satellite Business Network (ISBN) Project, dated November 2003, issued by

the SAO, stated that the agency's ISBN meets the intended functionality;

however, while the ISBN contract was within the contract budget, the

SAO was unable to determine the total cost of the project because the

agency did not track internal personnel costs of managing the project.

Additionally, the project had to be extended 36 months.



DEPARTMENT OF PUBLIC SAFETY

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 57 percent of its 28 established key performance targets.

The agency attained or exceeded all six of its outcome targets and 10

of its 22 output/efficiency targets.

MEASURES ASSESSMENTS

The agency met its targeted performance for Traffic Urn.' 1 iolator Contacs

(in Millions) in fiscal year 2004. Traffic law violator contacts are the

number of highway patrol citations and warnings issued by the

Department of Public Safety (DPS) to violators of the state's traffic

laws. This measure addresses the actual on-the-road interventions by

uniformed DPS troopers in driver behavior and vehicle conditions that

contribute to the frequency and severity of traffic crashes.

The target for the Number of Alcident Reports Processed was met in fiscal

year 2004. The agency attributes the reduction in the number of reports

processed to a workflow change within the Accident Records Bureau.

The bureau is preparing to automate its current manual processes by

implementing the Crash Records Information System (CRIS) in April

2005. Law enforcement agencies throughout the state submit reports

to DPS regarding investigations of traffic accidents that resulted in

fatality, bodily injury, or property damage in excess of $500.

The agency met its fiscal year 2004 target for the Annual Texas Index

Crime Rate. The Index Crime Rate is based on the number of violent

and property crimes reported to the Uniform Crime Reporting Program

by law enforcement agencies statewide.

The agency reports that the Number of Emergenfy Incidents Coordinated

was higher than targeted because of severe weather-related events. The

State Operations Center also coordinated a significantly higher number

of Amber Alert requests from local jurisdictions than in previous years.

TRAFFIC LAW VIOLATOR CONTACTS
(IN MILLIONS)
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YOUTH COMMISSION

ap p_
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2000 2001 2002 2003 2004 I
MAJOR CONTRACTS REPORTED, 2004

In fiscal rear 2014, the agency
reported 171 contracts, including:

Sedalco, Inc. *
I xpansin of McLennan Co. State School
524,704,127

Blair-Hall Co., Inc. *
I paunsion of Sheffield Boot Camp

56,811,131)

Aramark *
ood service

S5,1 ) 111
Zimmerman Construction Co., Inc. *

Repair butidings at Crockett, Marlin & Corsicana

51,618.360
Velasco Construction, Inc.*

Construction at Ivuns Regional juvenile Center
S ,23(0(1(l

Mel Mathews Boys Ranch, Inc. *
Residential services
S81(1111a1 , 
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ALL FUNDS, 2004 ESTIMATED
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Total: $245,412,388

FULL-TIME-EQUIVALENT POSITIONS

BUDGET HIGHLIGHTS

Institutional or community-based correctional programs accounted for

67 percent of the agency's Fiscal year 2004 expenditures.

Education, workforce, and rehabilitative treatment programs accounted

for 25 percent of fiscal year 2004 expenditures.

The agency expended $6.5 million for repair and rehabilitation of

existing facilities, primarily financed from General Obligation Bonds.

These projects included roof replacements and utility, road, and site

work. In addition, the agency expended $1.2 million, primarily financed

from General Obligation Bonds, for the construction of buildings

and facilities. These projects included the expansion and addition of

new facilities at the Gainesville State School, the McLennan County

State Juvenile Correctional Facility, the Sheffield Boot Camp, the Evins

Regional Juvenile Center, and the Corsicana Residential Treatment

Center.

In fiscal year 2004, the agency lapsed $2.9 million in General Revenue

Funds because of decreases in youth residential populations as

compared to appropriated levels.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency was below its authorized FTE cap primarily because of

delays in the construction/expansion of correctional facilities.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in July 1996, when the Pe'rprnance Aleasures at20 State Agendes
and One EducationalInstitution report certified without qualification nine

measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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YOUTH COMMISSION

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 77 percent of its 26 established key performance targets.

The agency attained or exceeded 6 of its 7 outcome targets and 14 of

its 19 output/efficiency targets.

MEASURES ASSESSMENTS
According to the agency, it did not attain several of its output

performance targets because of a decrease in new institutional

commitments relative to projections. New institutional commitments

have decreased from a high of 3,188 in fiscal year 1998 to 2,514 in

fiscal year 2003, and 2,523 in fiscal year 2004.

The agency did not meet its target for Average Daily Popu/ation: Institutional
Programs. This was because fewer youth than projected were committed

to the agency's 14 institutional facilities. Commitments are made at the

discretion of local judges. The total youth residential population

includes institutional, halfway house, and contract care beds. Beginning

in fiscal year 2004, these three categories were divided into three separate

performance measures. Since this was not a key measure prior to fiscal

year 2004, there were no targeted amounts for previous years.

The fiscal year 2004 target for Average Daily Population: Contract Programs
was not attained because fewer youths than projected were committed

to the Texas Youth Commission. Commitments are made at the

discretion of local judges. Contract-care facilities provide bed space

when youth populations increase over institutional bed capacity and

provide specialized placement options within TYC. Since this was not

a key performance measure prior to fiscal year 2004, there were no

targeted amounts for previous years.

The agency met its target for X-verige Daily _..<ttendance in 7-C-operated
Schools. TYC was able to meet the target as a result of increased youth

attendance rates. The agency evaluates the educational needs of youths

at the Marlin Orientation and Assessment Unit upon commitment and

develops individualized academic plans for each student. The plans are

reassessed, as needed, with standardized testing. Improvement in

educational skills is considered an integral component of a youth's

rehabilitation and successful reentry into community life.

The agency met its target for Diploma or GED Rate (TC Teacher

Institutions) by emphasizing General Equivalency Diploma (GED)

preparation and testing. This measure calculates the percentage of youth

aged 16 or above who have earned a high school diploma or GED

within 90 days after their release from institutions employing TYC

teachers. Achievement of educational goals is correlated to improved

job and educational opportunities after release. The number of youths

that received a diploma or GED in fiscal year 2004 was 1,174, compared

to 1,275 in fiscal year 2003.

E 0ERFO'ANEN MEASURES
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INSTITUTIONAL PROGRAMS
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NATURAL RESOURCES
FIsc-L YER1 2004 PERIO<AI,-INCE SUMMRY

PERCENTAGE OF NUMBER OF KEY
AGENCY PERFORMANCE PERFORMANCE

TARGETS ACHIEVED 1 MEASURES

Department of Agriculture

Animal Health Commission

Commission on Environmental Quality

General Land Office and Veterans' Land Board

Trusteed Program within the General Land Office 2

Parks and Wildlife Department

Railroad Commission

Texas River Compact Commissions

Soil and Water Conservation Board

Water Development Board

67%

50

73

92

100

65

82

80

83

31

18

4

49

12

2

20

22

5

6

13

'ercn/atfe l I'er/orran c' If( /s c/cicied rctlects those measures (excluding explanatory) for which performance has attained or exceeded 95
percent of the established target.

2 An individual budget and performance summary w as not prepared for this program.
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DEPARTMENT OF AGRICULTURE

C*G TORATI

ALL FUNDS, 2004 ESTIMATED

Total: $70,125,043

General Rexenue Accicated

FULL-TIME-EQUIVALENT POSITIONS

4 t 523.5 522.5

490.8 492.

466.0 463.6

506.5

4743

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal rear 21014, the agency

rcported seven contracs, including

BAE Systems Integrated Defense *

Sofc "ftare de-clopmcn services
S,9-4.962

Vinson & Elkins
legal services

S-'5 ,10n

Gerber Properties *
Rental of office space for Region 2 (Dallas
S57,42"1

Aus-Tex Plumbing and Heating *
Rental of office space for I ).\ warehouse Services
5511,943

Textron Construction
( )n,(rucfton of office space

S25,6~6
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BUDGET HIGHLIGHTS

General Revenue Funds and General-Revenue Dedicated Funds

accounted for approximately 68 percent of the agency's budget in fiscal

year 2004. Fifty-one percent of the agency's General Revenue Fund

expenditures were used for the Boll Weevil Eradication Program. At

the end of fiscal year 2004, there were 9 of the 14 eradication zones

participating in the program that had achieved either a functional or

suppressed status of eradication (no reproducing weevils).

An additional 15 percent of General Revenue Funds expended were

used for generating marketing opportunities for Texas farmers, ranchers,
and agribusinesses through a number of programs such as the GO

TEXAN Partner Program, the Young Farmer Loan Guarantee

Program, Linked Deposit Program, oyster promotion, shrimp and wine

marketing, and fiber marketing.

Seventy-six percent of Federal Funds received in fiscal year 2004 were

from the U.S. Department of Agriculture for the administration of

the Child Nutrition Program.

Of the Other Funds expended, approximately 76 percent was a one-

time expenditure in Texas Agriculture Fund No. 683 to address

insolvent loan programs.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency added two FTE positions as a result of provisions within

House Bill 2470, Seventy-eighth Legislature, Regular Session, 2003,
which created the Shrimp Marketing Program. In addition, 15 FTEs

were transferred to the agency from the Texas Education Agency for

administration of the Child Nutrition Program.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in January 1997, when the Performance Measures at 13 State

Agendtes and 7 Educationa/Institutions report certified without qualifications

one measure, certified with qualifications two measures, and found

one measure to be inaccurate.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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DEPARTMENT OF AGRICULTURE

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 67 percent of its 18 established key performance targets.

The agency attained or exceeded all five of its outcome targets and 7

of its 13 output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded its fiscal year 2004 target for the Percent of

Communities Alssisted because assistance was provided to a larger than

projected number of governmental units and economic hub

communities as part of the agency's effort to facilitate regional

cooperation among rural communities. Additionally the Texas Yes!

Program promoted agency assistance programs in rural communities.

The target for Number of Pestidde Complaint Investigations Conducted was
attained in fiscal year 2004. This measure is a constituent-driven measure,
and the agency has little control over whether an individual chooses to

report a pesticide violation. The agency's target for this measure is based

on average performance from previous fiscal years.

The agency exceeded its fiscal year 2004 target for the Number of Seed

Samples AnalyZed. The prevalence of sorghum ergot, a fungal disease

of sorghum, has increased in recent fiscal years primarily due to Mexican

import requirements and favorable weather conditions. As a result,
more lab samples have been required to verify that seed samples are

free of the disease.

The target for the Percent of Total Ieights and Measuns Inspections Conducted

Resulting in Compliance with Standards was met in fiscal year 2004. The

agency attributes the positive level of compliance rates to aggressive

enforcement activities and increased customer awareness of the agency's

inspection process.
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ANIMAL HEALTH COMMISSION

$EETA tJGT.1 0MAIN

ALL FUNDS, 2004 ESTIMATED

Total: $17,477,198

( )the I undo < 1'.

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal Year 21104, the ag~ency

reported four contracts:

Vintage IT Services *
(;omputer purchases

S 111,292
Xerox Corporation *

Diital copier lease
S53,995

Texas Veterinary Medical Association *
\'eteriary praclitioners database
S5u,nus

IDEXX corp. *
1': ' machines mainlenane

S24,868

4FY'
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BUDGET HIGHLIGHTS
Approximately 62 percent of the agency's General Revenue Funds were

spent on preventing, monitoring, controlling and eradicating animal

diseases and infestations through statewide field-based programs.

Ninety-two percent of Federal Funds received from the U.S.

Department of Agriculture were spent on field operations, which

included surveillance and inspections of livestock and poultry. In fiscal

year 2004, the agency received an additional $5.5 million in Federal

Funds, which was used to purchase computer hardware, computer

software, equipment, and vehicles, and to fund eight new inspector

positions for the agency's tuberculosis eradication program.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency added five FTEs as a result of receiving Federal Funds for

tuberculosis eradication and six FTEs as a result of receiving Federal

Funds for the agency's exotic Newcastle disease program. The agency

also added seven federally funded FTEs authorized by General

Appropriations Act (2004-05 Biennium) Article IX, Section 6 .14(g).
Approximately 67 percent of the agency's 184.9 FTE positions were

involved in the monitoring and inspection of livestock and poultry in an

effort to eradicate/control diseases and infestations. The majority of the

remaining staff was engaged in identifying specimens; testing blood, tissue,
and milk samples; interpreting those tests; and making diagnoses.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in August 2001, when the Petformance Measures at 12 State
Entities report certified with qualifications four measures for fiscal year

2000. The report also certified with qualifications three measures for

the first quarter of fiscal year 2001.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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ANIMAL HEALTH COMMISSION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 50 percent of its four established key performance targets.

The agency attained or exceeded its one outcome target and one of its

three output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained the target for Percent Change in Knoivn Prevalence of

Bovine Bruce//oshs from the 1994 Level. Only two incidences of Bovine
brucellosis were detected in fiscal year 2004: one in Henderson County

and one in Leon County. The agency conducts brucellosis tests on cattle

herds when they are brought to market or slaughter.

Targeted performance for the Number of Liestock Shipments Inspected was
not met in fiscal year 2004 because there were fewer than expected

Mexican livestock imports. This reduction in imports was a result of (1)

federal regulations temporarily restraining livestock movement when

tuberculosis problems arose; (2) drought conditions; and (3) changed

importation rules in Mexico. Additionally, inspectors were shifted to

control outbreaks of avian influenza in Gonzalez and Hopkins counties,
resulting in a reduction in livestock vehicle inspections.

The target for the Number of Spemmens Processed through the State/ Federal
Cooperative LIboratory was attained in fiscal year 2004 due in part to

good economic conditions of the cattle industry and in part to the

processing of samples from New Mexico. The New Mexico samples

are processed under a program funded entirely by the federal

government. The specimens processed included brucellosis and

pseudorabies tests, which are often conducted to meet requirements

for movement, private sale, or herd certification.

The agency did not attain the target for Number of Compliance Actions

Completed. The reduction in the number of livestock inspections in

fiscal year 2004 caused a reduction in the number of compliance actions.

Approximately 40 percent of compliance actions are related to livestock

vehicle inspections. If violations are detected and documented during

an investigation, agency staff generate a compliance action request,
which triggers an evaluation that may result in: (1) a formal investigation

and complaint; (2) a warning letter delivered to the violator; (3) an

administrative penalty being assessed; or (4) the case being closed due

to lack of evidence.

PERCENT CHANGE IN KNOWN PREVALENCE
OF BOVINE BRUCELLOSIS FROM THE 1994 LEVEL
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COMMISSION ON ENVIRONMENTAL QUALITY

E l-TT 1VI-.UATN

ALL FUNDS, 2004 ESTIMATED
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Total: $433,434,758

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2004, the agency
rc ported 155 contracts, including:

Engitech, Inc. *
'Training and certification

5 1,.99,715 I
Dallas Area Rapid Transit*

Texas 1missions Reduction Plan

VIA Metropolitan Transit *
lexas 1 mssions RZcduction Plan
S5.1146,029

North Central Texas Council of Governments*
\\slc management planning
S4.8210,416

Houston-Galveston Area Council *
\\ aste manaecnnt planning
S4.241,839

Weston Solutions, Inc. *
Remedial im esgatnon and remm al services

BUDGET HIGHLIGHTS
Approximately 82 percent of the agency's fiscal year 2004 expenditures

were from dedicated fee revenue. Air-related fees accounted for 56

percent of these funds, while waste-related fees accounted for 37

percent of the funds. Water-related fees made up only 7 percent of

expenditures, with most water programs funded by the agency's $26.7

million in General Revenue Fund expenditures.

Of the agency's $43.6 million in Federal Funds expenditures,
approximately 44 percent was through Performance Partnership grants,
which the agency used in various strategies. The following programs

each made up approximately 11 percent of Federal Funds expenditures:

Superfund cleanup, nonpoint source implementation grants, and leaking

underground storage tank cleanup.

Nearly 52.7 percent of the agency's expenditures were pass-through funds.

The largest pass-through programs are the Texas Emissions Reduction

Plan grants and the Petroleum Storage Tank Cleanup program.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

Thirty-nine of the agency's FTEs performed assessment-, planning-

and permitting-related activities, and 29 percent worked to support

enforcement and compliance activities. An additional 19 percent of

FTEs worked in indirect administration, while 10 percent were involved

in pollution cleanup activities, and 4 percent worked to promote safe

drinking water, which includes the regulation of water utilities.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in May 1998, when the Performance Measures Audit at

36 State Agencies report certified without qualifications the three

measures reviewed.

OTHER REPORTS AND REVIEWS

An Audit Report on the Commission on EnvironmentalQuality' Enforcement
and Permitting Functions forSelected Programs, dated November 2003, issued
by the SAO, stated that for the air, water quality, and public water supply

programs evaluated, the agency did not consistently issue enforcement
orders or settle enforcement cases within required time frames, did

not classify supplemental environmental projects (SEP) according to

established criteria nor did the agency monitor SEPs, and it did not

calculate penalties accurately or fully collect delinquent penalties.
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COMMISSION ON ENVIRONMENTAL QUALITY

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 73 percent of its 49 established key performance targets.

The agency attained or exceeded 10 of its 15 outcome targets and 26

of its 34 output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained its fiscal year 2004 target for the Percent of Texas

Surface W/aterA'Ieeting or Exeeding WaterQuality Standardr. As was the case
in fiscal year 2003, this was due to revisions to site-specific standards

for three reservoirs (Falcon, Hubbard Creek, and Mackenzie) and Lake

Fork, and the subsequent removal of these bodies from the impaired

water body list. Additionally, Mountain Lake, Bardwell Reservoir, and

Lake Waxahachie have been removed from the list as a result of a total

maximum daily load (TMDIL) study and management practices that

have lowered agricultural impacts from herbicides. Additionally, bays

and estuaries that had been counted as impaired bodies based on a

perceived, rather than an actual risk to human health based on sampling

data, have been removed from the list of impaired bodies.

The target for the Percent of Leaking Petroleum Storage Tank (PST) Sites
Cleaned Up was attained in fiscal year 2004 as a result of committing

additional staff resources to the cleanup; utilizing the PST privatization

contractor to review PST files, reimbursement claims, and protests for

new cases; and, focusing agency efforts on site-specific conditions at

low-risk sites. The agency anticipates being able to clean up all remaining

petroleum storage tank sites by fiscal year 2007, when the program is

scheduled to sunset.

The agency did not attain the fiscal year 2004 target for the Annual
Percent of Stationary and Mobile Source Pollution Reductions in Non-attainment
Areas. There are four major components of the emissions inventory:

point, area, on-road mobile, and non-road mobile sources. In fiscal

year 2004, point source and on-road mobile emissions decreased, but

area and non-road mobile emissions continued to rise due to a lack of

current controls and an increase in population in non-attainment areas.

New rules affecting non-road mobile emissions will soon become

effective and should result in a decrease in these emissions.

The target for the Average Cost per Ton of Nitrous Oxides Reduced through
Texas Emissions Reduction Plan Expenditures was not attained in fiscal
year 2004. While cost-effectiveness was a major factor in the funding

decisions in fiscal year 2004, the agency also considered project location

and project necessity to ensure a broad range of projects and applicants

were funded. To meet the $5,000 per ton target, the agency has set a

cap of $7,000 per ton for the fiscal year 2005 grants, a reduction from

the current $13,000 per ton cap.

PERCENT OF TEXAS SURFACE WATER MEETING
OR EXCEEDING WATER QUALITY STANDARDS
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GENERAL LAND OFFICE AND VETERANS' LAND BOARD

-$O~E aNMg
ALL FUNDS, 2004 ESTIMATED

General ii CiCiuc

I c u irac
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Total: $44,364,428

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2014, the agency
reported 187 contracts, including

Care Inns of Texas, Ltd.*
\tragemcnt/toperations -- . Temple Veterans' I onie
S 14.6(5,739

Graeber, Simmons & Cowan*
\et rtrrci.I trmlceng y'reres as- cre \tns' JI hmcs

512,18R,91I
Urban Associates *

C instruction of 1 Paspa verceans' h nc

Care Inns of Texas, Ltd. *
Nlnalcmernv' opratri s - h 'an mVeteran' I nme
S-,91 u, : 3(

Wilson County Memorial Hospital District *

\Ia rcreiment pe rain I ore- le \cte.In IlimeI
56.682,678

CWR Construction*
Tc.aS Statc V'etcrrns' Cemerec

S6,042,1 Of

BUDGET HIGHLIGHTS
Other Funds accounted for 57 percent of the agency's budget in fiscal

year 2004. Fifty-seven percent of the agency's Other Funds were related

to providing Texas veterans with low-interest land, home, and home-

improvement loans; long-term nursing facilities; and cemeteries.

Thirty-four percent of Other Funds were expended to manage state

assets. Prior to the approval of House Joint Resolution 68, Seventy-

eighth Legislature, Regular Session, 2003, which directs the agency to

pay asset management costs out of the Permanent School Fund (PSF),
this function was funded out of the General Revenue Fund.

Seventy-five percent of General Revenue-Dedicated Fund

expenditures were related to administering the Oil Spill Prevention

and Response Program.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

Approximately 40 percent of the agency's FTE positions provided Texas

veterans with low-interest loans for land, homes, and home

improvements, and opportunities for long-term care. Another 30

percent of agency FTEs managed state assets and 19 percent of the

FTEs were engaged in oil spill prevention and response activities.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in May 1998, when the Performance Measures Audit at

36 State Agencies report certified without qualifications four measures

and certified with qualifications one measure.

OTHER REPORTS AND REVIEWS

An Audit Report on Controls over Permanent School Fund Real Estate and
Collection of Oil and Gas Revenue at the General Land Ofjice, dated June
2004, issued by the SAO stated that House Bill 3558, Seventy-eighth
Legislature, 2003, significantly increased the funds available to the

real estate investment program of the School Land Board (board)

and the General Land Office '(GLO) for the Permanent School Fund.

In response, the board and GLO worked to comply with legislative

requirements to purchase $150.0 million of state real property for

the PSF, and also developed and generally adhered to reasonably

comprehensive investment policies and procedures. The GLO's

controls over land holdings and over revenue collections for oil and

gas leases that support the PSF are generally adequate. However,

because the board and GLO did not implement investment controls

that represent best practices among institutional real estate investors,

the pace of investment was slower-than-forecasted, earning less than

was anticipated for contributions to the Available School Fund during

the 2002-03 biennium.
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GENERAL LAND OFFICE AND VETERANS' LAND BoARD

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 92 percent of its 12 established key performance targets.

The agency attained or exceeded both of its outcome targets and 9 of

its 10 output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded the fiscal year 2004 target for Amount of Revenue

Detected from Audits (in Millions) as a result of an increased effort to
close audits and the implementation of limited review and energy

marketing audits. Limited review audits are issue-specific and shorter

in duration than field audits, and energy-marketing audits are compliance

audits regarding in-kind oil and gas volumes. These reviews generated

$4.5 million in fiscal year 2004.

The fiscal year 2004 target for Annual Revenue from the Sale of State Lands
(in Mi/lions) was exceeded mainly due to Permanent School Fund (PSF)

purchases of state-owned property. The Seventy-eighth Legislature,
2003, directed the agency to sell to the PSF $150.0 million of state

agency property previously determined to be underutilized. As a result,
$40.2 million in state-owned properties were sold during fiscal year

2004, many of them acquired by the PSF.

The agency exceeded the fiscal year 2004 target for the Percent of Veterans
Reachedthrough Outreach Eforts. According to the agency, the higher level

of contact with the Texas veteran population was a result of increases

in the number of conferences and seminars on veterans' benefits

conducted, as well as distribution of Texas Veterans' Voice, a biannual

newsletter for Texas veterans.

For fiscal year 2004, the Number of Oil Spill Responses was less than
originally projected. The agency has little control over the number of

reported oil spills. The General Land Office is the only state agency to

physically respond to oil spills that occur on or threaten Texas' coastal

waters.

AMOUNT OF REVENUE DETECTED
FROM AUDITS (IN MILLIONS)
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PARKS AND WILDLIFE DEPARTMENT

ALL FINDS, 2004 ESTIMATED

Total: $240,023,772

FULL-TIME-EQUIVALENT POSITIONS

3,035.5 3,035.5
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MAJOR CONTRACTS REPORTED, 2004

In fiscal ycar 20(i4, the agency
reported 70 contracts. including:

Bryan Construction Company *
Intensive culture pr gram facility

52.492,-39
Tonm Page & Co., Inc.

S 1,968,9h1( 1
MICI WXorldcom Communtications*

I'mml of s;aic license svsicrn
S1,75 ,)

4-D Construction *
\\titer seclf Ilmpr vemcnts
S669,i119

Ducks Unlimited *
'1uxas 1 rainc wetlands proicct

Ducks Unlimited*
.at *Ic-e \5lIanIL prl LLct

SI ii i,i LI L

BUDGET HIGHLIGHTS
Approximately 53.7 percent of the agency's expenditures ($128.8

million) were funded by General Revenue-Dedicated Funds and

General Revenue Funds from the statutory allocation of sporting goods

sales tax revenue for state and local parks.

The agency's General Revenue-Dedicated Funds consist of revenues

received from user fees paid by hunters, anglers, boaters, and day and

overnight visitors at state parks. The agency's largest expenditures in

fiscal year 2004 were for managing fish and wildlife ($68.0 million),
operating state parks ($53.5 million), and enforcing related game, fish

and water safety laws ($34.9 million).

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

During fiscal year 2004, the agency's actual staffing levels totaled 2,868.3,
which was 5.2 percent below the authorized FTE cap. The agency's

turnover rate for the fiscal year was 21.7 percent, and 61 employees

took advantage of the early retirement incentive authorized by House

Bill 3208, Seventy-eighth Legislature, Regular Session, 2003.
Approximately 37 percent of the agency's FTE positions operate state

parks and 26 percent manage fish and wildlife. Another 17 percent are

game wardens, who investigate pollution incidents and illegal dumping

on state park lands and enforce hunting, fishing, and boating safety

laws and other provisions of the Parks and Wildlife and state penal

codes.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in August 2001, when the Peiformance Measures at 12

State Entities report certified without qualifications two measures and

factors prevented certification of four measures. Since the audit, two

of the four measures which could not be certified have been replaced,
and the agency states that data collection and reporting controls for

the other two measures have been improved.

OTHER REPORTS AND REVIEWS

An Audit Report on Fund-raising Activities at the Texas Parks and Wildli
Department, dated January 2004, issued by the SAO, stated that the agency

does not have accurate information about who has engaged in fund-

raising activities or about the value of donations each person has

received or solicited. As a result, the SAO was unable to assure the

completeness and reliability of the list disclosing who has engaged in

fund-raising activities for the agency and the value of gifts each person

has received or solicited. In addition, the agency has not performed a

comprehensive cost-benefit analysis of the Texas Wildlife Expo (Expo).

Based on a profit and loss statement the SAO compiled for the 2002

Expo, the result is a loss of $760,646.
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PARKS AND WILDLIFE DEPARTMENT

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 65 percent of its 20 established key performance targets.

The agency attained or exceeded 3 of its 5 outcome targets and 10 of

its 15 output/efficiency targets.

MEASURES ASSESSMENTS

The fiscal year 2004 target for the Annual Percent Change in Opportunities
Proridedfor Target User Groups was not achieved. The number of outreach

events intended to increase awareness of agency programs and facilities

by historically underserved populations, including women, minorities

and at-risk youth, declined by 4 percent primarily due to mandated

budget reductions, according to the agency. The agency reported six

outreach program staff were laid off.

The agency attained the target for the Number of State Parks in Operation

in fiscal year 2004. House Bill 2108, Seventy-sixth Legislature, 1999,
authorized the agency to transfer parks to local governments and other

governmental and nongovernmental entities. Between fiscal years 2000

and 2004, the agency transferred five facilities to local governments

and another facility to Texas Tech University. In addition, the agency

transferred a facility to the U.S. Fish and Wildlife Service.

The agency attained the target for the Number of Grant..AIssistedProjects

Completed despite weather-related delays in local park construction

projects. Using the sporting goods sales tax allocation for local parks,
the agency makes matching grants to local governments to acquire

and/or develop new parks, or for major renovations of existing

parks. Other factors that impact the timely completion of projects

by local governments include the availability of the local matching

funds and the land acquisition process. Based on grant program

guidelines, local governments have three years to complete grant-

funded construction projects.

The target for the Number of .Fingerlings Stocked (in Millions) was not
attained in fiscal year 2004 because scheduled repair and construction

projects at both freshwater and saltwater fish hatcheries temporarily

shut down production in several ponds. For example, the agency reports

that production at the Sea Center marine hatchery located in Lake

Jackson was suspended in fiscal year 2004 because of scheduled repairs.

SattrT hahO.MIC NAU
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RAILROAD COMMISSION

ALL FUNDS, 2004 ESTIMATED

( ter sinds

I 1 ,1n t1a l

Total: $55,078,277

FULL-TIME-EQUIVALENT POSITIONS
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BUDGET HIGHLIGHTS
Thirty-six percent of the agency's expenditures from the General

Revenue Fund was used for monitoring and inspection activities, while

11 percent was used for pipeline safety activities. Energy resource

development and oil and gas well plugging each accounted for 10

percent of total General Revenue Fund expenditures.

Oil and gas well plugging accounted for 50 percent of the agency's

General Revenue-Dedicated Fund expenditures, while an additional

29 percent was expended on oil and gas remediation activities, which

includes site cleanups.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

Most of the agency's FTE positions (33 percent) performed activities

related to oil and gas monitoring and inspections. Twelve percent of

the FTEs were engaged in oil and gas well plugging activities, while 11

percent worked to ensure pipeline safety, and 10 percent worked to

promote energy resource development.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in January 1997, when the Performance Measures at 13 State
'Igendes and 7 Educational Institutions report certified with qualifications

one measure and found one measure to be inaccurate.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2004, the agency

reported 92 contracts, includin.-

Maximus, Inc.
IT system migration
S1.891,335

Hunter Industries, Ltd. *
Surface mining abandoned land mine project
S1,840,301

Kent Environmental Services, LLC
Site remediation
51'(99, 120

PSC-Io *
Site remediation

5921,1 32

Corrigan Consulting, Inc. *
I nironmcntal engineeng services
S 75, ,10I0

IBC Terracon *
I environmentall engineering services
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RAILROAD COMMISSION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 82 percent of its 22 established key performance targets.

The agency attained or exceeded 4 of its 5 outcome targets and 14 of

its 17 output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained its target for the Number of Wellf Aonitoredin fiscal
year 2004. Although new wells are added to the schedule each year, the

agency and industry also remove wells from the schedule as they are

plugged. The number of wells on the schedule has remained fairly

constant over the past five years even with oil and gas price fluctuations.

This measure includes the number of active and inactive oil, gas, and

service wells carried on the master oil and gas schedule and regulated

by the agency.

Although the target for Number of Rail Units Inspected was attained in

fiscal year 2004, there was an overall decrease in performance from

fiscal year 2003 due to the elimination of three positions, the result of

legislatively mandated budget reductions. This measure comprises the

number of units of railroad equipment, facilities, and operations

inspected by each inspector.

The agency exceeded its fiscal year 2004 target for the Number of Pollution

Sites Investigated, Assessed, or Cleaned Up with the Use of State Funds as a
result of more available Oil Field Cleanup Account No. 145 funds,
continued use of a streamlined bid procedure that groups cleanups in

the same geographical area into one bid, and drier than usual weather

in the summer months.

The target for the Number of Oil and Gas Faility Inspections Pet formed was
exceeded in fiscal year 2004 as a result of improved weather conditions

and the transfer of four FTEs to the Field Operations Division. The

purpose of this measure is to gauge the level of activity for the agency's

district offices.
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TEXAS RIVER COMPACT COMMISSIONS

- 1 .- si rrr
ALL FUNDS, 2004 ESTIMATED
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Total: $337,209

FULL-TIME-EQUIVALENT POSITIONS
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BUDGET HIGHLIGHTS

The Rio Grande Compact and the Pecos River Compact combined

accounted for 71 percent of the five commissions' fiscal year 2004

expenditures. The majority of funding was spent on these two

commissions because each compact must pay part of the cost of

maintaining stream flow gauges due to water rights disputes with New

Mexico. The Sabine River Compact also shares in the cost of

maintaining stream flow gauges, from which data are used to administer

the compact. To date, there have been no water rights disputes between

Texas and Louisiana.

FULL-TIME-EQUIVALENT EMPLOYEES

The commissions did not exceed their cap for full-time-equivalent

(FTE) positions in fiscal year 2004.

The commissions had a combined total of 7.5 FTE positions in fiscal

year 2004. The Rio Grande and Sabine River Compact Commissions

had 2.0 FTEs each; the Canadian River Compact Commission had 1.5

FTEs, and the Pecos and the Red River Compact Commissions had

1.0 FTE each.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in January 1997, when the Performance Measures at 13 State

Agencies and 7 Educational Institutions report certified with qualifications

the five measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the commissions were identified after

September 2003.

MAJOR CONTRACTS REPORTED, 2004

In frcal year 2004. the agency
reported no contracts.
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TEXAS RIVER COMPACT COMMISSIONS

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the commissions attained (within 5 percent)

or exceeded 80 percent of their five established key performance targets.

The commissions attained or exceeded four of their five outcome

targets. The river compact commissions do not have key output or

efficiency targets.

MEASURES ASSESSMENTS

The Rio Grande Compact Commission met its fiscal year 2004 target

for the Percentage Received of Texas' Equitable Share of Quality WLater Annually
asApportioned by the Rio Grande Compact because New Mexico used water
credits from prior years to meet their delivery requirements to Texas.

In the past, New Mexico has accumulated water credits due primarily

to water releases to meet the environmental needs of the Rio Grande

silvery minnow, an endangered species.

Although the Pecos River Compact Commission exceeded the target

for the Percentage Received of Texas Equitable Share of Quality Water Annually
as Apportioned by the Pecos River Compact in fiscal year 2004, the number

of acre-feet of quality water received from New Mexico was slightly

less than normal due to drought conditions in the Pecos River basin

and New Mexico's water credits from over-deliveries in prior years.

Delivery requirements for New Mexico vary depending on precipitation

levels in the river basin.

The Canadian River Compact Commission did not meet its fiscal year
2004 target for the Perentage Received of Texas' Equitable Share of Quality
WaterAnnually as Apportioned byD the Canadian River Compact due to drought

conditions in the Canadian River basin, and as a result, the acre-feet of

water stored by Texas was 47 percent below the storage limits set by

the compact. Compliance with the Canadian River compact is based

on the amount of water each participating state-Texas, New Mexico

and Oklahoma-is allowed to have in storage. The normal amount of

water stored in Texas reservoirs in average runoff years, and assuming

New Mexico is in compliance with compact delivery requirements, is

350,000 acre-feet. Actual acre-feet of water stored by Texas in fiscal

year 2004 was 202,299 acre-feet.

The Sabine River Compact Commission met its fiscal year 2004 target

for the Percentage Received of Texas' Equitable Share of Quality WaterAnnual '
as Apportioned by the Sabine River Compact because the number of acre-
feet of quality water diverted by Texas exceeded the five-year average

as a result of increased water consumption from the river basin located

in Texas, for which the primary users are located in East Texas.

Texas has consistently received its share of quality water from the Red

River since fiscal year 1997, and as a result, the Red River Compact

Commission met its fiscal year 2004 target for the Percentage Received of

Texas' Equitable Share of Quality W ater.Annually as - AIpportioned by the Red
River Compact.
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SOIL AND WATER CONSERVATION BOARD

U-,.

ALL FUNDS, 2004 ESTIMATED

t ccra Rnuc

Total: $16,040,884

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2014, the agency
reported 5 contracts:

Hopkins-Rains Soil and Water Conservation Dept. *
Program support

S114,182
Nacogdoches Soil and Water Conservation Dept. *

Program support
Sl l,182

Upper Colorado River Authority
Monitoring

S61),01 u

Jansen & Gregorczyk, cPAs
Internal auditing services
524,90)

United States Department of Agriculture *
P1'ultr study
SI 5, J

BUDGET HIGHLIGHTS
General Revenue Funds accounted for 66 percent of the agency's

reported expenditures in fiscal year 2004, or $18.9 million, and Federal

Funds made up 23 percent, or $3.6 million. The remaining 11 percent

of expenditures, totaling $1.8 million, was from interagency contracts

with the Water Development Board from unexpended balances in bond

proceeds used to provide brush control cost-share grants.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

More than one-half of the agency's FTE positions developed and

implemented pollution abatement plans for agricultural and silvicultural

problem areas.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in August 2001, when the Performance Aleasures at 12

State Entities report certified with qualifications two measures, found

one measure to be inaccurate, and factors prevented certification of

one measure for fiscal year 2000. The report also certified with

qualifications one measure and found one measure to be inaccurate

for the first quarter of fiscal year 2001.

OTHER REPORTS AND REVIEWS

An Audit Report on the Texas State Soil and Water Conservation Board, dated

March 2004, issued by the SAO, stated that the agency's past financial

reports have not consistently been reliable, in part because the agency

lacks basic written procedures for accounting and budgeting. The agency

has met reporting requirements specific to itself, but has not submitted

several key reports required from all state agencies, and some of its

submitted reports have contained some deficiencies. Further, the SAO

audit report states that the agency needs to strengthen its guidance

and oversight of expenditures made or approved by the local soil and

water districts.
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SOIL AND WATER CONSERVATION BOARD

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 83 percent of its six established key performance targets.

The agency attained or exceeded both of its outcome targets and three

of its four output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded its fiscal year 2004 target for the Percent of District
Financial Needs Alet by Soil and EIater Conserration Board Grants. with 34

percent of needs met, which was a level almost equal to performance

in fiscal year 2003. According to the agency, the target was exceeded

because soil and water districts did not identify as great a level of needs

as anticipated, instead having focussed on obtaining Federal Funds.

Although the agency exceeded its target for the Percent of .A'gicu//ural

and Silvicultural Operations wi/h a Potential to Cause Nonpoint Source Pollution
in Areas with Approved Total Alaximum Daill Loads (T IDLrs) Having
Certified WaterQuality Alanagement P/ans, the agency's performance actually

dropped from over 45 percent in fiscal year 2003 to only 27.6 percent

in fiscal year 2004. The decrease was a result of more areas, thus more

operations, having approved TMDLs.

The agency exceeded its fiscal year 2004 target for the Number of clcres
of' Brush Treated. The agency attributes the better-than-expected

performance to favorable weather conditions to perform brush removal

operations. This was not a key measure prior to fiscal year 2002,
therefore no historical data is available for previous years.

The agency did not meet its target for the Number of Pollution Abatement
Plans Certified in fiscal year 2004. The agency reports that the U.S.

Environmental Protection Agency has shifted from a focus on pollution

abatement plans to other activities such as demonstration projects. The

amount of Federal Funds available to complete work on pollution

abatement plans has therefore been reduced as compared to past years.

E TE S.RMANCR MEASURE

PERCENT OF DISTRICT FINANCIAL NEEDS MET BY
SOIL AND WATER CONSERVATION BOARD GRANTS
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WATER DEVELOPMENT BOARD

ALL FUNDS, 2004 ESTIMATED

Total: $39,051,990

I c T
4(1 (

S' drt

FULL-TIME-EQUIVALENT POSITIONS

313.5 313.5 312.5 312.5 311.5

3(11.1 30109

2,Y).1
2935 

2000 2(01 2002 2003 2004

MAJOR CONTRACTS REPORT ED, 2004

In fiscal year 20014, the agenc%-
reportcd 41 contracts, inludin

R.W. Harden and Associates, Inc. *
Numerical groundwater flow model

s ),)u1 (if
Intera, Inc. *

Numerical groundwater flow model
S754182

Intera, Inc. *
(rrt ondter flow model of Secymor Aqufcr
S754,192

Us Geological Survey *
\\aur reourccs inwesugatnos program

5715,1100

LBG-Gucton Associates
Nmrical gr oundatr flora model

Hidalgo County Irrigation District #2*

I avnt stndf
S424,71)99m"I~&,v1 r~i
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BUDGET HIGHLIGHTS

General Revenue Funds accounted for almost one-half (48 percent)

of the agency's expenditures in fiscal year 2004. Federal Funds

accounted for 9 percent of the agency's expenditures, with Other Funds

accounting for the remaining 43 percent. Appropriated Receipts were

the largest portion of Other Funds (63 percent) expenditures.

The majority of the agency's spending in fiscal year 2004 (57 percent)

was on programs in Water Resource Planning; one-third (33 percent)

was spent providing Water Project Financing; and the remaining 10

percent was for Indirect Administration.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

Approximately 44 percent of the agency's FTEs worked in activities

relating to Water Resource Planning, while 34 percent worked to provide

water project financing, and 21 percent worked in Central Administration.

The agency had 38.2 FTE positions vacant in fiscal year 2004, which the

agency attributes to a 12.5 percent reduction in General Revenue Funds

as compared to the 2003 biennium. The agency reports that the main

area affected by the vacancies was the State Revolving Fund program.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in May 1998, when the Performance Measures Audit at

36 State Agences certified without qualifications six measures and found

one measure to be inaccurate.

OTHER REPORTS AND REVIEWS

.in Audit Report on the State of Texas Financial Portion of the Statewide

Single A udit Report for the Year EndedAugust 31, 2003, dated March 2004,
issued by the SAO, stated the Water Development Board does not

consistently and promptly terminate users' access rights to its automated

financial systems, nor does it require users to regularly change their

passwords for those systems.

A Review of the Iter Development Board's 2003 Fee Structure for the State

Particfation Program, dated September 2003, issued by the SAO, stated
that the fee that the agency charges political subdivisions for

participating in the State Participation Program has not been sufficient

to recover the costs of administering the program. The SAO projected

that over the next five years the agency will spend approximately

$240,000 in General Revenue Funds to subsidize the program. This

money cannot be recouped because the agency cannot retroactively

increase the fee on previously committed projects. During the

expected term of the existing financial agreements, this subsidy will

exceed $500,000.



WATER DEVELOPMENT BoARD

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 31 percent of its 13 established key performance targets.

The agency attained or exceeded one of its four outcome targets and

three of its nine output/efficiency targets.

MEASURES ASSESSMENTS

The agency did not meet its fiscal year 2004 target for the Percent of

Texas Communities and Other Entities Receiving Technical and Financial
Assistancefor Water Planning and Conservation. The agency attributes this
to (1) shifting the focus of resources to supporting the Water

Conservation Implementation Task Force created by Senate Bill 1094,
Seventy-eighth Legislature, Regular Session, 2003; (2) having higher

levels of precipitation than in the past, resulting in less concern for

water supplies; and (3) experiencing vacancies in programs focused on

providing assistance to communities.

The agency met its target for the Number of Bay and Estuary' Instream

Study Elements Completed for the fifth consecutive year. The agency

completed 4.7 such elements in fiscal year 2004, which is fewer than in

years past because the agency devoted resources to the preparation of

documentation and materials to the National Academy of Sciences

which is conducting a review of the agency's methodology for

completing instream flow studies, modeling, and analysis.

The agency did not meet its fiscal year 2004 target for the Number of

Active Grantsfor Regional I Fater,; Wastewater, Flood, and Research Studies Funded
fiom the Research and Planning Fund. According to the agency, performance

was low because there were more grant closings than anticipated, which

required a greater amount of agency resources than in other stages of

the grant process. This was not a key measure prior to fiscal year 2004;

therefore, there were no targeted amounts from previous years.

The agency exceeded its fiscal year 2004 target for the Percent of Estimated

Total Colonia Population Provided a Construction Fundig Commitment for lWater
or Wastewater Services, reaching 72 percent of the colonial population.

Since fiscal year 2000, the agency has gone from serving less than one-

half of the colonial population to serving nearly three-fourths. This

has been accomplished using Federal Funds and bond proceeds, such

as $25 million in General Obligation bonds issued in fiscal year 2004.
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PERCENT OF TEXAS COMMUNITIES AND OTIIER
ENTITIES RECEIVING TECHNICAL AND FINANCIAL
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BUSINESS AND ECONOMIC DEVELOPMENT
FIsCOL YEiiR 2004 PERFORMANCE SUMMARY

PERCENTAGE OF NUMBER OF KEY
AGENCY PERFORMANCE PERFORMANCE

TARGETS ACHIEVED 1 MEASURES

Department of Housing and Community Affairs

Texas Lottery Commission

Office of Rural Community Affairs

Department of Transportation

Texas Workforce Commission

68%

68

88

69

63

31

19

8

29

57

I 'ren-fage of Pet/'emaner 'rir;tefs. lrliered re flects those measures (excluding explanatory) for which performance has attained or exceeded 95
percent of the established target.
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DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
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MAJOR CONTRACTS REPORTED, 2004
in fiscal year 211(14, the agency

reported 16 contracts, including

~' Vinson & Elkins, LLP*
Blond counIsel

Monitoring Data Systems *
mlonitorng

I 57"

Deloitte & Touche LLP *
Year-cnd financial audit reports
s2118.852

McCall, Parkhurst & Horton, LLP
Btod Counsel

S20H1.H111

DAB Engineering and Testing *
Imnpc ing structures

S 12-711i

W. S. Allen and Associates, Inc.*
Inspcting structures

5c(,tu11111

ALL FUNDS, 2004 ESTIMATED
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Total: $160,988,605

FULL-TIME-EQUIVALENT POSITIONS
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BUDGET HIGHLIGHTS
Approximately 65 percent of the agency's reported $8.7 million in General

Revenue Fund expenditures were spent through the Housing Trust Fund

program in fiscal year 2004. This amount includes approximately $2.4

million carried forward from fiscal year 2003, which were appropriated

to the agency in fiscal year 2004. Also, reported expenditures of $1.8

million in fee-generated General Revenue Funds were used to regulate

manufactured housing.

The agency reported expenditures of $138.7 million in Federal Funds

in fiscal year 2004, which was an increase of $5.7 million above the

anticipated amount appropriated for the fiscal year. The majority of

this increase came from Low-income Home Energy Assistance

Program (LIHEAP) funds. Federal Funds are used to provide housing

and housing-related assistance to low- and very-low-income families

in Texas, as well as to develop viable communities by providing decent

housing and suitable living environments. The agency reported

spending approximately $45.6 million in LIHEAP funds, $40.4 million
to provide affordable housing through the HOME Investment

Partnerships Program, and $30.8 million through the Community

Services Block Grant Program.

Appropriated Receipts accounted for approximately $13.4 million in

expenditures from Other Funds, the majority of which was used for

administering the Federal Tax Credit Program, Energy Assistance Program,
the Single Family Mortgage Revenue Bond Program, and for monitoring

activities for federal and state housing program requirements. This amount

also includes $1.9 million in titling fee revenue spent to regulate

manufactured housing.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The agency's FTE cap decreased from 323 in fiscal year 2003 to 313 in

fiscal year 2004. The agency reduced staffing levels by 15 FTEs in its

Manufactured Housing Division. In addition, 16 employees took

advantage of retirement incentives.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

(SAO) was in November 2002, when the Peiformance Measures at 14 Entities

report certified with qualifications three measures and found four

measures to be inaccurate. The agency has implemented several changes

in response to the SAO audit. There is a new procedure for updating

performance reports with recalculated results and within each of the

reporting areas there is a system for internal review of the measures and

documentation of management control.

OTHER REPORTS AND REVIEWS

The agency underwent review by the Sunset Advisory Commission during

the 2002-03 biennium. The provisions of Senate Bill 264, Seventy-eighth

Legislature, Regular Session, 2003, continue the agency until fiscal year 2011.



DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

68 percent of its 31 established key performance targets.

The agency attained or exceeded all 10 of its outcome targets and 11 of

its 21 output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded its target for Percent of H-ouseholds/Individuals of

Very Low/Low and Moderate Income Needing Affordable Iousing in fiscal year
2004 because various programs exceeded agency expectations. The

Multifamily Bond Program produced a total of 3,808 units in fiscal year

2004. The agency received increased reservations as a result of many

issuers choosing to return their reservations because of low interest

rates and economic conditions. The Housing Tax Credit Program also

produced a total of 18,399 units, including those contributed by the tax-

exempt bond program. The agency reports that increased performance

is due to a higher number of tax credits associated with Private Activity

Bond projects.

The agency exceeded the target for the Number of Loiv/Very Low-income

Households Benefiting from HOME in fiscal year 2004. According to the

agency, the increase is the result of approximately $16.6 million in

deobligated funds awarded for disaster relief projects. To ensure

efficient use of funds, the agency reviews all existing contracts to

identify funds that can be deobligated. Funds are deobligated as a result

of lack of performance and expired contracts. The awards approved

by the agency's board in July and August 2004 contributed to the agency

exceeding the target.

The agency exceeded the target for Number of Moderate Income Households

that Received Loans through the Mortgage Revenue Bond Proqgram in fiscal year

2004 because originations were higher than expected due to the lack of

funding for a competitive down payment assistance that generally helps

the agency serve lower-income borrowers. Through its Down Payment

Assistance Program (DPA), the agency implemented a 4 percent DPA

grant in accordance with a lower funding level. Furthermore, the agency

is required to reserve for one year, 30 percent of its First Time Hlomebuyer
finds for use by households earning up to 60 percent of area median

family income. The agency's ability to serve lower-income borrowers is

directly linked to its ability to provide down payment assistance.

The agency did not attain the target for Number of On-site Technical-ssistance

Visits Conducted Annualy through the Colonia Field Offices. Field offices in El

Paso and Laredo experienced vacancies during fiscal year 2004. As a

result, the agency reported a decrease in the amount of technical

assistance it provided to local governments and nonprofit organizations

and a decrease in its assistance with grant funding projects and planning

activities. The agency recently hired additional staff and conducted more

staff training workshops than in previous years and anticipates that those

actions will reverse the downward trend.

SELIEtIND PERFORMANCE MEASURES
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TEXAS LOTTERY COMMISSION

-E E.. . B.. ... ...........

ALL FUNDS, 2004 ESTIMATED
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Total: $192,098,072

FULL-TIME-EQUIVALENT POSITIONS
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s2.0
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BUDGET HIGHLIGHTS

The total cost of the agency's lottery operations in fiscal year 2004 was

approximately $179.6 million or 5.2 percent of gross revenue from the

sale of lottery tickets. General Revenue-Dedicated Lottery Account

No. 5025 accounted for 93.5 percent of the agency's reported

expenditures for fiscal year 2004. The remaining 6.5 percent of the

agency's budget was fee-generated General Revenue Funds from

licensing fees and Bingo prize fee revenue, which is used to support

the regulation of Bingo in the state. The allocation of Bingo prize fees

to local governmental entities comprised 78.9 percent of the agency's

Bingo appropriations.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency has been staffed below its FTE cap consistently since fiscal

year 2000. In fiscal year 2004, the agency reported staffing levels of

14.4 FTEs below its cap due to staff turnover and retirement.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in November 2000, when the Performance Measures

at 25 State Agencies and Educational Institutions certified without
qualifications one measure, certified with qualifications four measures,
found one measure to be inaccurate, and factors prevented

certification of two measures.

OTHER REPORTS AND REVIEWS

An Audit Report on Selected Controls over Instant Tickets at the Texas Lottery

Conmission, dated August 2004, issued by the SAO, identified multiple

internal weaknesses in controls over instant win tickets that require

immediate attention and correction. Although no instances of misuse

were found, these weaknesses could negatively affect the agency's ability

to prevent and detect misuse of the instant win tickets by agency staff

or the contracted operators. The SAO reports that the agency has

adequate controls over the tickets used by its Marketing and Security

Divisions; however, the SAO noted opportunities for improvement.

The agency underwent review by the Sunset Advisory Commission
during the 2004-05 biennium. House Bill 2455, Seventy-eighth
Legislature, Regular Session, 2003, continued the agency for two years

and directed the Sunset Advisory Commission to review the
appropriateness of recommendations made to the Seventy-eighth

Legislature and report any changes to the Seventy-ninth Legislature,
2005. The Sunset Advisory Commission decisions include continuing

the agency for 12 years and expanding the Lottery Commission from

three to five members.

11

11
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 20(14, the agency

reported 47 contracts, including:
GTECH *

L ottery operator

S75y0,,0 4)

DDB Dallas *
Marketing advertising services

S39,185,917
King Group *

Marketing advertising services
S 16,126.637

Grant Buildings*
I casc agreement
SX1,731,1 14

Interlot *
Instant ticket vending machines

S, 17,120

Scientific Games International*
Imtart tickets and se" ice
S4. 59,1)13
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TEXAS LOTTERY COMMISSION

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 68 percent of its 19 established key performance targets.

The agency attained or exceeded 4 of its 5 outcome targets and 9 of its

14 output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained (within 5 percent) the target for Number of Retailer

Business Locations Licensed in fiscal year 2004. The number of new retailer

location licenses stabilized as core businesses became licensed and

declined due to a slowdown in the state's economy in recent years. The

number of licenses increased in fiscal year 2004 with the addition of

two large retailer chains.

The performance for averagee Cost per Retailer Location License Issued
continued to exceed the target in fiscal year 2004. According to the

agency, the addition of two large retailer chains in the fourth quarter

increased the number of new licensed locations resulting in a lower

average cost per license than originally anticipated. The agency has

also continued its efforts to automate processes and increase staff

efficiency to reduce license application processing times.

The agency exceeded its target for Number of Lotteij Complaints Resolved
in fiscal year 2004. The agency investigates criminal and administrative

cases, which include the sale of lottery tickets to minors, fraud, and

retailers' failure to pay prizes. The agency reports that the number of

complaints related to fraudulent prize claims and failure to pay prizes

has increased.

The target was not met for Number of licenses Renewed to Individuals and

Organizations (Bingo) in fiscal year 2004. The number of license renewal

applications received by the agency has declined steadily in recent years.

According to the agency, the most common reasons for organizations

to surrender or not renew their licenses is a decline in attendance and

low revenues.

I 'ftPOPWAl E MEASURES

NUMBER OF RETAILER
BUSINESS LOCATIONS LICENSED

-- a -- Actual

I8,)() 1,(0

i7,7(x1
17,5511

16,800

16,767 16,764 '
16,599 '----

16,421 16,521

2flf0 2001 2002 2003 2004

AVERAGE COST PER RETAILER
LOCATION LICENSE ISSUED

- -agt - - Actus a

/S117.56 $118.66

2000 211 2002 2003 2004

NUMBER OF LOTTERY
COMPLAINTS RESOLVED

-Taret -- Actual

753

634 626

550 561 - -"

- w 550) 550

462

30 5 . 31)5 .. ... . . . . .. . . .. .. . . . ...

20W1 2001 2002 2003 2004

NUMBER OF LICENSES RENEWED TO
INDIVIDUALS AND ORGANIZATIONS (BINGO)

2,025 21)25 2,000 2,(00

1,9)78 -.

4. 1,760

1,725

2000 2001 2002 2003

1,622

2004

2004 BUDE(-T AND PERFORMANCE ASSESSMENTSLaem UDGETr BORD 183



OFFICE OF RURAL COMMUNITY AFFAIRS

ELED Ut .N.ORMIis

ALL FUNDS, 2004 ESTIMATED

( general RCcenuc

Total: $95,160,171

I

FULL-TIME-EQUIVALENT POSITIONS

y t,

74.0 74.0 j
.7.

6-1.l 61.7

17A0
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BUDGET HIGHLIGHTS

The agency reported expenditures of $3.1 million in General Revenue

Funds in fiscal year 2004. Approximately $2.2 million of this funding
was used to draw down $89.4 million in Federal Funds.

Of the amounts appropriated to the agency from Tobacco Funds,
the agency expended $2.3 million in General Revenue-Dedicated

Funds to provide grants for rural hospital capital improvements and

$112,500 in Other Funds to recruit and retain rural healthcare

professionals in fiscal year 2004. These appropriations are based on

available interest earnings from endowments, which are funded with

tobacco settlement receipts.

House Bill 1877, Seventy-eighth Legislature, Regular Session, 2003,
required the agency to establish the Rural Physician Relief Program

and that the program be funded through fees paid by participating

physicians and collections from local contributions. The program

allows rural physicians to take time away from their practice by

providing substitute physicians. The program was not in operation

in fiscal year 2004. The agency anticipates starting program operations

in fiscal year 2005.

Federal Funds accounted for 94 percent of the agency's expenditures

in fiscal year 2004. The agency received approximately $87.4 million in

Community Development Block Grant Federal Funds to promote

community and economic development projects for communities in

rural areas. The agency received $2.0 million in Federal Funds to operate

as the designated State Office of Rural Health and to provide grants

to increase access to primary healthcare and emergency medical devices.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.I
MAJOR CONTRACTS REPORTED, 2004

In fiscal Year 20114, the agency

reported one contract:

ZiegncrTechnologies, Inc. *
.\cun6n software package
576,,946

The agency reports that its FTE level was below the FTE cap in fiscal

year 2004 as a result of staff turnover and retirement incentives.

PERFORMANCE MEASURES AUDIT REPORTS

The agency was created by the Seventy-seventh Legislature, 2001. The

agency's functions, however, had existed within the Texas Department

of Housing and Community Affairs and the Department of Health

prior to January 1, 2002. The first performance measures audit by the

State Auditor's Office that included the new agency was in November

2002, when the report, Perfrrmance Aleasures at 14 Entities, certified with

qualifications three measures and found four measures to be inaccurate.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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OFFICE OF RURAL COMMUNITY AFFAIRS

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 88 percent of its eight established key performance targets.

The agency attained or exceeded both of its outcome targets and five

of its six output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded its fiscal year 2004 target for Percent of Small

Communities' Population Benefitig from Public Fadlity, E economic Development,
Housing Assistance, and Planning Projects despite a decrease in the number

of projected beneficiaries from contracts awarded. The agency reported

funding more citywide projects in fiscal year 2004 than it anticipated.

According to the agency, its community development programs served

approximately 1,017 eligible rural communities in 245 counties.

The agency did not meet its target for Number of New Community and

Economic Development Contracts A.warded A. nnually. The actual number of

contracts are not annually proportionate when awarded in a program

year. The 278 contracts awarded during fiscal year 2004 were from

program years (2001-04). The number of awards made after August

31, 2004 will be included in the first quarter of fiscal year 2005.

Approximately $85.5 million in Federal Funds was administered for

community and economic development grants in fiscal year 2004. The

majority of grants are awarded from the agency's Community

Development Fund to address housing needs, water and sewer system

improvements, and street and drainage improvements.

The agency met its fiscal year 2004 target for Number of Projected

Beneficiaries from New Community and Economic Development Contracts
Awarded. The number of community development project beneficiaries

is dependent upon the nature of activities funded; for example, disaster

relief contracts awarded during the preceding fiscal year resulted in a

larger than average number of beneficiaries that year.

The target was attained (within 5 percent) for the Number of Primary

Care Practitioners Reruited to Rural .Areas in fiscal year 2004. The agency

provides financial incentives in the form of stipends and health education

loan repayment assistance to help rural communities recruit and retain

healthcare professionals, which include physicians, nurses, physician's

assistants, psychiatric practitioners, and other health technicians. The

most common placements in fiscal year 2004 were physicians (30 for the

reporting period).

PFRCiNI' OF SMALL. COMMUNITIES' POPULATION BENEFITING
FROM PUBLIC FACI LITY', ECONOMIC DEVELOPMENT, HOUSING

ASSISTANCE, AND PLANNING PROJECTS *
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DEPARTMENT OF TRANSPORTATION

-EI -D UG. NOMAIN

ALL FUNDS, 2004 ESTIMATED

Total: $5,455,588,014

General Rcs cenue - 1)cdicaited 4.1 .1"
FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal Year 211114, the agency

reported 6,458 contracts, including

Lone Star Infrastructure*

[)0sign and construction components

S1 244,793,941)
zachry Construction Corporation*

Isntercangc construction

S216,461,268

Williams Brothers Construction Co., Inc. *
Rlcowtruciin and widening of freeway
s (7,227,269

Central Texas Regional Mobility Authority *
Political sub vision funds
S1 2 (1 ',( 11)

Williams Brothers construction Co., Inc. *
ii construct R lane frees ,
s i12,894,o'

Granite Construction Company *
(<olitrti n o f intcrchange
Si1.' 139,1)96

BUDGET HIGHLIGHTS
State I-lghway Funds and Federal Funds accounted for 99 percent of all

the agency's reported expenditures in fiscal year 2004. State Highway Fund

No. 006 accounted for 48.7 percent and Federal Funds accounted for 50.3

percent. All other funding sources, including Appropriated Receipts,
Interagency Contracts, General Revenue Funds, General Revenue-Dedicated

Funds, and general obligation bond proceeds accounted for 1 percent of

the agency's expenditures. The agency did not report spending any funds

from the Texas Mobility Fund. During fiscal year 2004, reported expenditures

for direct construction, right-of-way acquisition, and maintenance, including

contracted routine and preventative maintenance, totaled approximately $4.4

billion. Direct expenditures reported for planning, designing, and managing

highway projects totaled approximately $561.5 million.

The agency's total reported spending exceeded original appropriations made

directly to it in the Seventy-eighth Legislature, General Appropriations Act

(GAA), 2004-05 Biennium, by a net amount of $98.4 million in All Funds.

Additional revenues of $382.8 million available in Federal Funds

reimbursements were reported as being spent along with $45.1 million in

Interagency Contracts for the operations of the Medical Transportation

Program and the State Aircraft Pooling Board offsetting unspent amounts

of $304.5 million in State Highway Funds for highway construction and

$25.0 million in general obligation bonds for colonial road projects. The

agency reported spending $10.0 million in general obligation bond proceeds

for colonia projects in fiscal year 2004.

The agency reported an increased appropriation of $817.3 million in State

Highway Funds available above amounts directly appropriated to it that were

not expended in fiscal year 2004. In addition, the agency reported $151.2 million

in State Highway Funds carried forward into the next fiscal year for capital

budget authority, enhancements to the registration and titling systems, and other

transportation related purposes. All of these funds are appropriated to the agency

in fiscal year 2005.

House Bills 3588, 3184, 2292, and 471, Seventy-eighth Legislature, Regular

Session, 2003, and House Bill 2, Seventy-eighth Legislature, Third Called

Session, 2003, provided a comprehensive restructuring of methods used to
develop, finance, construct, maintain, operate, and police the state's

transportation system to enhance safety, efficiency, and mobility that includes

new approaches in transportation facilities.

House Bill 7, Seventy-eighth Legislature, 'Third Called Session, 2003, ratified

an interagency contract between the agency and the Aircraft Pooling Board

to provide flight services to state agencies and institutions of higher

education for a limited time while a feasibility study was conducted to

determine if services would be continued after the Aircraft Pooling Board's

2004-05 appropriations were vetoed by the governor. The agency continued

this interagency contract agreement in fiscal year 2004.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The agency's 2004 FTE cap included 172 FTEs for coordinating statewide

public transportation and the Medical Transportation program, pursuant

to Ilouse Bill 3588, Seventy-eighth I.egislature, Regular Session, 2003. The
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DEPARTMENT OF TRANSPORTATION

agency reported it killed 171 of these positions during the fiscal year, but staff

turnover and retirement incentives accounted for the average number of FVEs

remaining below the cap.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

(SAO) was in November 2002, when the Performance A'Jeasures at 14 Entities

report certified with qualifications three measures and found one measure

to be inaccurate. According to the agency, written policies and procedures

for calculating performance measures were developed that provide consistent

guidance for collecting performance measures data. A document review

process was also included to help ensure the accuracy of the results.

OTHER REPORTS AND REVIEWS

An Audit Report on the Department of Transportations Management of the Statewide

TrafficAnaysis andReportingSjstem, dated May 2004, issued by the SAO, stated

that after spending at least $9.8 million in more than four years on the

development of its Statewide Traffic Analysis and Reporting System (STARS)

project, the agency may not be able to complete or rely on the system. Poor

management of the project and the related contracts resulted in delays, cost

increases, and questionable functionality.

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or exceeded

69 percent of its 29 established key performance targets.

The agency attained or exceeded 11 of its 14 outcome targets and 9 of its 15

output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded its target for Percent of Constmction Projects Completed on

Budget in fiscal year 2004. However, the target was not met for Percent of

Construction Projects Completed on Time. According to the agency, contractors

are now charged project time on a calendar-day basis rather than a traditional

workday basis, vhich has resulted in a decrease in performance for the percent

of projects completed on time. The agency reported a total of 790

construction contracts completed in fiscal year 2004, which was a decrease

from 815 contracts completed in fiscal year 2003. The dollar volume of
contracts completed in fiscal 2004 was $7.2 billion.

The agency did not meet its target for Percent of Bridges Rated in Good Condition

or Higher. This measure indicates the percentage of all on-system and off-

system bridges that are not identified as structurally deficient or functionally

obsolete. The agency develops an annual report on Texas bridges to identify

critically deficient bridges and develop a project schedule for the 12-month

contract letting period. According to the agency, contracts were awarded

for 240 deficient or obsolete bridges in fiscal year 2004. The total number

of on-system and off-system bridges reported by the agency is 48,920.

The target was not met for Nunber of I ehic/e Titles Issued in fiscal year 2004.
According to the agency, statutory changes enacted pursuant to House Bill

3588, Seventy-eighth Legislature, Regular Session, 2003, eliminated salvage

certificates and changed issuance requirements of salvage related titles, which

resulted in a lower level of performance than originally anticipated. The

agency also reports that automobile sales and the associated title issuances

did not increase at the rate originally anticipated for fiscal year 2004.

PERsORMANCE MEASURES
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TEXAS WORKFORCE COMMISSION

pzzaac'

ALL FUNDS, 2004 ESTIMATED

( tcru Ilci touc

Total: $1,076,542,301
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MAJOR CONTRACTS REPORTED, 2004

In fscal ycar 2004, the agency
reported 53 contracts, including:

Northrup Grumman Technical Services *
11eopleSoft contractor support
S9,58 7.205

UNISYS Corporation *
Technical assistance

54,1105,229
School and Main Institute, Inc.*

Staicwid couth progress ntiance

S2,9 7657
IBM Corporation*

Sort arc purchase and assistance
S2,5-2. 66

Sancorp General contractors*
I ostrctin,'rcnoatonNIcAllen Fct cnctcr

S2,46631 6
Deloitte & Touche Consulting Group LLC *

Progranningand inplcmcntation scriices
S2,1 125,811 --

BUDGET HIGHLIGHTS
General Revenue and General Revenue-Dedicated Funds accounted for
9.6 percent of the agency's reported expenditures in fiscal year 2004.
The agency expended 76.0 percent of its General Revenue Funds to
match Federal Funds for various federal programs. The General Revenue-
Dedicated Funds expenditures included $5.2 million in Unemployment
Insurance Program administrative funds used for the enforcement of
labor laws.

With the enactment of House Bill 2933, Seventy-eighth Legislature, Regular
Session, 2003, the Texas Commission of Human Rights was abolished
and all of its powers, duties, functions, and activities were transferred to
the Texas Workforce Commission upon certification of the Civil Rights
Division by the federal government. The agency received $0.7 million in
General Revenue Funds, $1.2 million in Federal Funds, and $0.1 million
in Other Funds to perform its functions in fiscal year 2004.

Pursuant to Executive Order RP27, August 11, 2003, the grant
management and close-out functions of the Telecommunications
Infrastructure Fund board were transferred to the Texas Workforce
Commission. The agency received and reported expenditures of $585,000
in General Revenue-Dedicated Funds to perform those functions.

Federal Funds constituted 88.2 percent of the agency's expenditures in
fiscal year 2004. The agency received an additional $12.4 million in Federal
Funds above amounts directly appropriated to it in the Seventy-eighth
Legislature, General Appropriations Act, 2004-05 Biennium.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions
in fiscal year 2004.

The agency received 49 FTEs for fiscal year 2004 with the abolishment
of the Commission on Human Rights and establishment of the Civil
Rights Division pursuant to enactment of House Bill 2933, Seventy-
eighth Legislature, Regular Session, 2003.

The fiscal year 2004 FTE cap was reduced from fiscal year 2003 to coincide
with agency funding. Staff turnover, loss of staff through retirements,
other vacancies, and the transfer of FIEs from the Commission on Human
Rights not occurring until the middle of the fiscal year, contributed to the
agency being below the FTE cap in fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office
was in November 2002, when the Pefonance Aleasures at 14 Entities report
certified with qualifications two measures, found three measures to be
inaccurate, and factors prevented certification of two measures. The
agency generally agreed with the audit findings and has implemented
changes in its performance reporting system accordingly.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after
September 2003.
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TEXAS WORKFORCE COMMISSION

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or exceeded

63 percent of its 57 established key performance targets.

The agency attained or exceeded 16 of its 21 outcome targets and 20 of
its 36 output/efficiency targets.

MEASURES ASSESSMENTS
The agency met the target for - verge Number qf Children Served per Day,
Transitional and At-isk Child-care Services in fiscal year 2004. According to
the agency, fewer children were served in the Choices child-care program

than projected (an average of 23,843 per day compared to the 25,864
projected), leaving additional funds available for local workforce boards

to expend on transitional and at-risk child-care programs.

The reported Number of Initial Unemployment Insurance C/aims Filed was
lower than projected and exceeded the target for fiscal year 2004. The

Unemployment Insurance Program is an employer-paid insurance

program designed to provide temporary financial assistance by replacing

a portion of lost wages for eligible workers who are unemployed

through no fault of their own. According to the agency, improved

economic conditions and a lower unemployment rate resulted in a

reduction in the number of initial claims filed.

In fiscal year 2004, the agency exceeded the target for Average Time to

Process Initial Unemployment Insurance Claims (in Minutes) through the agency's
telecenters for a third consecutive year. The agency reports that while

the implementation of new unemployment insurance integrity processes

resulted in a slight increase in the average time to process initial claims,
the increased usage of Internet filing and other electronic claim filing
systems has reduced the workload on the telecenters.

The agency reported that performance on the Percent of Choices Participants

Who Enter Employment attained the target (within 5 percent) in fiscal year
2004 as a result of continued efforts by local workforce development

boards to provide services that help public assistance recipients transfer

from welfare to work. The Choices program is an employment and

training program serving applicants, recipients, and former recipients

of Temporary Assistance for Needy Families (TANF) cash assistance.

Participation in the Choices program is mandatory for TANF recipients.

ERSMA~i 0AJ
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REGULATORY
FISC-L YE AR 2004 PERFORMANCE SUIMALRY

PERCENTAGE OF NUMBER OF KEY
AGENCY PERFORMANCE PERFORMANCE

TARGETS ACHIEVED 1 MEASURES

Board of Public Accountancy 2

State Office of Administrative Hearings 78% 9
Board of Architectural Examiners 2

Board of Barber Examiners 63 8

Board of Chiropractic Examiners 64 11
Cosmetology Commission 64 11
Credit Union Department 86 7

State Board of Dental Examiners 93 14
Board of Professional Engineers 2

Department of Banking 86 7

Office of Consumer Credit Commissioner 82 11
Savings and Loan Department 75 12
Funeral Service Commission 60 20
Board of Professional Geoscientists 50 14
Department of Insurance 62 34
Office of Public Insurance Counsel 60 10
Board of Professional Land Surveying 80 10

Department of Licensing and Regulation 94 17
Board of Medical Examiners 75 28
Board of Nurse Examiners 68 22

Optometry Board 83 6

Structural Pest Control Board 92 12
Board of Pharmacy 100 11
Executive Council of Physical Therapy and

Occupational Therapy Examiners 88 17
Board of Plumbing Examiners 89 9
Board of Podiatric Medical Examiners 63 8
Board of Examiners of Psychologists 100 8
Racing Commission 53 17
Real Estate Commission 84 19
Residential Construction Commission'

Securities Board 90 10
Board of Tax Professional Examiners 80 10

Public Utility Commission 75 24
Office of Public Utility Counsel 75 8
Board of Veterinary Medical Examiners 82 11

Workers' Compensation Commission 65 23

'PerenaGe o Perrmane Tbarie/c .l/iend reflects those measures (excluding explanatory) for which performance has attained or exceeded 95

percent of the established target.

2An individual budget and performance summary was not prepared for this agency. This agency is participating in the self-directed semi-
independent agency pilot project established by Senate Bill 7.36, Seventy-seventh legislature, 2001.

'The Residential Construction Commission was created during the 2(1)4-05 biennium; an individual budget and performance summary was

not prepared for this agency.
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STATE OFFICE OF ADMINISTRATIVE HEARINGS

ALL FUNDS, 2004 ESTIMATED

Total: $7,184,476

FULL-TIME-EQUIVAILENT POSITIONS
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BUDGET HIGHLIGHTS
The agency's fiscal year 2004 budget consisted of a mix of fees (Other

Funds) it charged other state agencies for conducting administrative

hearings and $2.4 million in General Revenue Funds appropriated

directly to it for this same purpose.

Approximately 38.7 percent of the agency's fiscal year 2004 expenditures

were from State Highway Fund 6, supporting hearings related to

administrative revocations of driver's licenses performed for the

Department of Public Safety. Interagency Contracts, including a lump

sum contract with the Texas Council of Environmental Quality,

accounted for 26.5 percent of the agency's expenditures. The agency

also reported receiving $392,089 in Interagency Contracts from the

Texas Workers' Compensation Commission in fiscal year 2004.

As a result of increased workloads and expanded jurisdiction, the agency

expended an estimated $338,261 in Interagency Contract funds more

than amounts directly appropriated to it in the General Appropriations

Act, 2004-05 Biennium (GAA). These monies were appropriated

through riders within the agency's 2004-05 GA 1 bill pattern.

The agency's appropriations were increased by $112,706 in General

Revenue Funds pursuant to enactment of Senate Bill 1147, Seventy-

eighth Legislature, Regular Session, 2003. The enactment of this

legislation transferred the administrative hearing functions performed

by the Department of Licensing and Regulation to the State Office of

Administrative Hearings.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (ETE)

positions in fiscal year 2004.

The agency's 2004 FTE cap was reduced from the 2003 level to coincide

with its fiscal year 2004 funding level.

The agency was authorized an additional two FTEs pursuant to

enactment of Senate Bill 1147, Seventy-eighth Legislature, Regular

Session, 2003, which transferred the F'TEs from the Department of

Licensing and Regulation. The agency reported staffing levels of 10

F'Tl:s below the cap in fiscal year 2004 due to staff turnover and having

five employees who were part time throughout the year. Staff turnover

occurred among several positions: administrative law judges,

administrative support, docketing personnel, paralegals, accounting

staff, and human resources staff.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in March 1999, when the 1999 Small 4gen Mangement
Control Audi! certified with qualifications two measures and found one

measure to be inaccurate.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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STATE OFFICE OF ADMINISTRATIVE HEARINGS

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 78 percent of its nine established key performance targets.

The agency attained its only outcome target and six of its eight output/

efficiency targets.

MEASURES ASSESSMENTS

The agency attained its target for Percentage qf Participants Surveyed

Expressing Satispction with Overall Process in fiscal year 2004. The annual
survey was mailed to 1,250 customers in fiscal year 2004. In view of

the agency's quasi-judicial function-with winners and losers in each

case-the agency states that this high level of customer satisfaction
indicates the majority of persons who appear before the agency feel

they are treated with courtesy, respect, and fairness. The survey results

also reflect high marks for the agency's administrative law judges'

knowledge of applicable law and procedures.

The agency exceeded the target for Number of administrativee License

Revocation Cases Docketed and Dedded during fiscal year 2004. According

to the agency, factors beyond its influence impacted performance. For

example, the number of Driving Under the Influence (DUI) citations

and suspension notices issued by peace officers statewide, and of those,
the number in which people cited sought a hearing affect this measure.

Additionally, on January 1, 2000, the legal limit for blood alcohol

concentration changed from 0.10 to 0.08, which resulted in a higher

number of DUI citations and suspension notices and a resulting increase

in the number of Administrative License Revocations (ALR) cases

referred to the agency.

The agency exceeded the target for the Number of Cases Disposedin fiscal

year 2004. According to the agency, this measure is indicative of the

general increase in the number of cases filed at the agency. This measure

includes both general dockets and ALR dockets. Of the 29,352 cases

reported in fiscal year 2004, there were 21,951 ALR cases and 7,401

general docket cases. The number of general docket cases disposed

increased in fiscal year 2004 by 3,577. Some of the agencies with significant

increases in the number of general docket cases disposed during fiscal

year 2004 were the Texas Cosmetology Commission (2,252), Office of

Attorney General-Tide IV-D Child Support (455), and the Texas Workers'

Compensation Commission (235).

The agency did not meet the target for .verage Cost per Alternative

Dispute Resolution Proceeding during fiscal year 2004. According to the

agency, it handled a greater number of mediated Texas Workers'

Compensation Commission cases in fiscal year 2002 and in prior

years, causing a lower average cost than in fiscal years 2003 and 2004.

In fiscal years subsequent to 2002, participants have demonstrated

an inclination to settle small, less contested matters themselves,
resulting in cases remaining to be mediated by the agency that are

more complex and/or involve multiple participants.

SLC P 6E'NOMANCE MEASURES
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BOARD OF BARBER EXAMINERS

Ses~toBDE1NOMAINa
ALL FUNDS, 2004 BUDGETED)

( )Thctt $9,n226

Total: $590,226

FULL-TIME-EQUIVALENT POSITIONS

14.0 14.0 14.0 14.0

12. 12.6 12.5 124

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In rscal year 204, the agency

rep tired no contracts.
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BUDGET HIGHLIGHTS
Fee-generated General Revenue Funds collected from the agency's

licensing activities accounted for the majority of the agency's

reported expenditures in fiscal year 2004. Approximately $12,600

in Appropriated Receipts collected from the sale of publications

was also expended, which was $24,900 less than appropriated to

the agency in fiscal year 2004.

During fiscal year 2004, the agency participated in the TexasOnline

Authority to furnish new license and license renewal services through

the Internet. According to the agency, more fees were generated for

the TexasOnline Authority from new and renewal licenses than were

originally anticipated. The agency reported expending $450 more in

General Revenue Funds than amounts directly appropriated to it in

the Seventy-eighth Legislature, General Appropriations Act (GAA),
2004-05 Biennium, for increased payments to the TexasOnline

Authority. These funds were appropriated in the Special Provisions of

the 2004-05 GAA.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency's 2004 FTE cap was reduced from the 2003 level to coincide

with its fiscal year 2004 funding level.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

(SAO) was in January 1999, when A Follow-upAudit onManagement Controls
found five measures had factors that prevented certification. According

to the agency, a comprehensive review of performance reporting was

undertaken following the audit. Following recommendations in the SAO

audit report, the agency adopted specific risk-ranking criteria for

determining the frequency to inspect agencies, a key concern listed in

the audit. The agency reports that it has taken steps to implement the

SAO's recommendations concerning the performance measures.

OTHER REPORTS AND REVIEWS

An Audit Report on Internal Controls and Financial Processes at the Board of

Barber Examiners, dated October 2003, issued by the SAO stated that

the agency does not ensure that its licensing and enforcement functions

are efficient, effective, and managed in accordance with laws and

regulations designed to protect the public. In addition, the agency has

not ensured that its financial processes and controls enable it to maintain

financial records that present a true picture of performance and provide

reliable information for decision making. The agency reports that it

has taken steps to implement the SAO's recommendations. The SAO

will begin a follow-up audit in fiscal year 2005.

The agency underwent review by the Sunset Advisory Commission

during the 2004-05 biennium.

i
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BOARD OF BARBER EXAMINERS

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 63 percent of its eight established key performance targets.

The agency attained or exceeded two of its four outcome targets and

three of its four output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained (within 5 percent) the target limits for its

performance on the Percent of Licensees with No Recent Violations. Out of
a total 23,332 entities (17,696 licensees and 5,636 barber shops), 993
fines were assessed to 719 individuals during fiscal year 2004. The agency

has been able to consistently meet the target for this performance

measure due to the number of nonjurisdictional complaints filed.

The agency exceeded the target for Number of New Licenses Issued to

Individua/+ in fiscal year 2004. The agency issued 917 new licenses during

fiscal year 2004 to individuals who met all education requirements and

passed both the written and practical examinations, which was in line

with previous years. An increase from 30 barber schools to 32

contributed to the agency's performance. The examination is offered

monthly and is administered at the agency's Austin headquarters.

The agency attained its target for the Number of Licenses Renewed

(Individuals) in fiscal year 2004. The past several years shows a steady

increase, with the largest increase occurring in fiscal year 2004. The

agency indicates the increase is related to the economy and that

individuals are renewing their license because of limited opportunities

to move into other industries.

The agency exceeded the target for Complaints Resolved in fiscal year

2004. According to the agency, inspectors have conducted additional

follow-up on unresolved complaints and reduced an existing backlog

of cases generated by staff investigator absences. Inspectors are now

regularly sent a listing of outstanding complaints for their region.
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BOARD OF CHIROPRACTIC EXAMINERS

I fti-f SfGE 0IM

ALL FUNDS, 2004 ESTIMATED

(Mut r I unit,

Total: $348,187
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BUDGET HIGHLIGHTS
Fee-generated General Revenue Funds accounted for $327,213 out of

the agency's reported expenditures in fiscal year 2004. All other

expenditures were made from Appropriated Receipts collected from

the sale of publications.

In fiscal year 2004, the agency reported expenditures of $100,814 in

fee-generated General Revenue Funds related to enforcement activities,
of which $63,083 was for staff salaries.

The agency expended $17,832 in fiscal year 2004 related to the web-

based licensing system provided through the TexasOnline Authority.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The FTE cap was reduced by one position in fiscal year 2004 related to

an overall reduction in the agency's budget.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in August 1997, when the Performance Measures at 26 State

A~gencdes report certified with qualification one measure and found three

measures to be inaccurate. Pursuant to the audit findings, the agency

implemented a corrective action plan to address the issues identified

and to ensure accuracy for future audits.

OTHER REPORTS AND REVIEWS

No special reports of the agency were identified after September 2003.

The agency underwent review by the Sunset Advisory Commission

during the 2004-05 biennium.

MAJOR CONTRACTS REPORTED, 2004

In fiscal ycar 201)04, the agency
reported no contracts.
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BOARD OF CHIROPRACTIC EXAMINERS

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 64 percent of its 11 established key performance targets.

The agency attained or exceeded all four of its outcome targets and

three of its seven output/efficiency targets.

MEASURES ASSESSMENTS

The agency did not meet the target for Number of New licenses Issued to

Individuals in fiscal year 2004. Reduced enrollment and graduates from

the state's two chiropractic colleges created a smaller pool of new licensees.

The agency exceeded its target for Number of Icenses Renewed (Individuah).

The projected number of license renewals for fiscal year 2004 was
based on the number of active chiropractic practitioners. In addition

to active practitioner renewals, 285 formerly inactive practitioners

returned to an active status. When an inactive license reverts to an

active status it is considered a renewal of an active license.

The agency exceeded its target for Number of Complaints Resolved in

fiscal year 2004. The agency increased its enforcement committee

meetings from bimonthly to monthly, allowing for quicker resolution

of cases. In addition, the agency issued a mass docket order to police

chiropractors practicing with expired licenses in the fourth quarter.

The agency did not meet the target forAenge Time per Comp/aint Resolution
(in Das). During fiscal year 2004, the agency had one case resolved at the

State Office of Administrative Hearings (SOAH) that had been open

for 1,100 days, and three additional cases resolved at SOAH that had

been open over 1,000 days each. Complaints are considered resolved

when a final action is taken by the agency's board. The board does not

take any actions if the complaint is pending before SOAH.
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COSMETOLOGY COMMISSION

-DEl TI:

ALL FUNDS, 2004 ESTIMATED

( 8 eel Rcs e. e

Total: $2,447,609

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal yea r 211114, the agency

rcrorted one contract:

Northrup Grumman Technical services
Information resource technology
S27 1,885

BUDGET HIGHLIGHTS
General Revenue Funds generated by professional license fees made

up the majority of the agency's $2.4 million budget in fiscal year 2004.

Appropriated Receipts collected from the sale of the agency's rule books

accounted for $386,840 more than previously estimated because of

higher than expected sales of the rule books.

The agency expended $9,770 in General Revenue Funds less than

amounts directly appropriated to it in the Seventy-eighth Legislature,
General Appropriations Act (GAA), 2004-05 Biennium, for retirement

incentives. These monies were reduced in the General Provisions of

the 2004-05 GAA, Article IX, Section 12.03, Retirement Incentives.

During fiscal year 2004, the agency participated in the TexasOnline

Authority to furnish new license and license renewal services through

the Internet.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

The agency's FTE cap was reduced to coincide with the level of funding.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in March 2000, when the 2000 Small Agency
Management Control Audit report certified without qualifications five

measures and found one measure to be inaccurate. The agency has

implemented a corrective action plan in response to the audit findings.

OTHER REPORTS AND REVIEWS

An Audit Report on the Internal Controls and Financial Processes at the
Cosmetology Commission, dated February 2004, issued by the SAO stated
that there was gross fiscal mismanagement at the agency during fiscal

years 2002 and 2003. During that time, the agency significantly

mismanaged its fiscal responsibilities and exposed state funds to the

risk of loss and abuse. It did not maintain proper control over assets,
did not discharge fiscal obligations in a timely manner, misused state

finds, and did not keep adequate fiscal records. Most significantly, the

agency had not collected $2.8 million of the $4.8 million in penalties it

assessed from September 1999 through June 2003 and had not followed

statutory and regulatory requirements for the collection of

administrative penalties. The SAO will begin a follow-up audit in fiscal

year 2005 to determine whether the agency has taken correction action

to address these findings.

The agency underwent review by the Sunset Advisory Commission

during the 2004-05 biennium.
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COSMETOLOGY COMMISSION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 64 percent of its 11 established key performance targets.

The agency attained or exceeded all four of its outcome targets and

three of its seven output/efficiency targets.

MEASURES ASSESSMENTS

The agency did not attain the target for Number of New Licenses Issued to

Individuals in fiscal year 2004. According to the agency, fewer people

are receiving licenses because of a higher failure rate on licensing

examinations. The agency accounts for the decline in the examination

pass rate as a result of having changed from administering a state

examination to administering a national examination. In addition, the

agency previously provided a sample examination with answers as a

study tool, but now provides a study guide instead. The pass rate for

fiscal year 2004 was 57.9 percent for all schools. Comparatively, the

high school vocational programs averaged a 40 percent pass rate because

they are required to perform only 1,000 clock hours of training

compared to 1,500 hours required at colleges and private schools.

The agency did not attain the target for Number of Licenses Renewed

(Individual) in fiscal year 2004. On September 1, 2003, the agency's
authorizing statute was amended to require individuals to obtain either

a high school diploma, General Education Diploma, or pass an ability

to benefit test to qualify for renewing their license. According to the

agency, this change contributed to not meeting the target.

The agency exceeded its target for the Complaints Resolved in fiscal year

2004. The agency hired additional staff in the Enforcement Department,
including an enforcement director, to increase the agency's ability to

investigate and resolve complaints. In addition, the agency assigned

one staff person in the Enforcement Department with the sole

responsibility of (1) assigning complaints to inspectors; (2) serving as

a liaison to ensure that inspectors obtain technical assistance when

needed; and (3) updating the enforcement database to provide better

tracking of the complaint process. The agency indicates that this process

change contributed to the agency exceeding its target.

The agency did not attain its target for Average Time for Complaint Resolution
(Days) for fiscal year 2004. According to the agency, inspector position

vacancies and 122 complaints pending from the previous fiscal year

contributed to the agency not meeting the target. To address these

issues, the agency hired additional staff in the Enforcement Department

to increase the agency's ability to investigate and resolve complaints. In

addition, the agency assigned one staff person in the Enforcement

Department with the sole responsibility of facilitating the complaint

resolution process.
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CREDIT UNION DEPARTMENT

SEC G N M

ALL FUNDS, 2004 ESTIMATED

( ccral Rs onac

Total: $1,619,903

FULL-TIME-EQUIVALENT POSITIONS

26.0 26.0 26.0 26.0 26.0
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MAJOR CONTRACTS REPORTED, 2004

In Fiscal scar 2004, the agcncv
reported no contracts.
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BUDGET HIGHLIGHTS
Fee-generated General Revenue Funds accounted for all of the agency's

expenditures in fiscal year 2004.

Conditions within the industry did not warrant activation of General

Appropriations Act (2004-05 Biennium), Rider 5, Contingency

Appropriation: Regulatory Response during the fiscal year. This rider

would have provided $120,000 and three full-time-equivalent positions

if the condition of the credit union industry in Texas experienced

problems or if there was a reduction in federal regulatory resources

applied to the Texas state-chartered credit union industry.

The agency reported spending more than $1.4 million related to the

examination of state-chartered credit unions in fiscal year 2004. Of

this amount, $183,636 was used for travel expenses related to

conducting examinations.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency's FTE cap for fiscal year 2004 includes three positions

associated with Rider 5, Contingency Appropriation: Regulatory

Response, which was not activated.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in August 1994, when the Audit Report on Peformance Measures
at 25 State Agencies certified without qualifications seven measures and

found one measure to be inaccurate. The agency has taken actions to

address the inaccuracy.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section

6.28(d) of the 2004-05 General Appropriations Act. Agency eligibility
is based on attainment of at least 80 percent of key performance targets

in fiscal year 2004 and certification that at least 70 percent of audited

key measures are accurate. Classified employees who directly contribute

to improvements in agency performance may be awarded up to 6.8

percent of their base salary.
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CREDIT UNION DEPARTMENT

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 86 percent of its seven established key performance targets.

The agency attained or exceeded all four of its outcome targets and

two of its three output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded the target for Percentage of Credit Unions Receiving

Regular Examinations Annually in fiscal year 2004. In fiscal year 2003,
the agency reduced travel for examinations in order to reduce overall

expenditures as part of the statewide costs savings plan. Examinations

scheduled during the fourth quarter of 2003 that required travel were

moved to the first quarter of 2004. In addition, the number of credit

unions supervised by the department declined in fiscal year 2004 from

245 to 239 because of merger activity.

The target for Number of Examinations Performed was attained (within 5

percent). In addition to shifting examinations from fiscal year 2003

into fiscal year 2004, the number of examinations performed increased

because the agency maintained full staffing levels of examiners

throughout most of the year, and the overall examiner experience level

increased, raising productivity levels.

The agency met the target for Percentage of Safe and Sound Credit Unions,
as the improving economy resulted in fewer mortgage and car loan

defaults for credit unions in fiscal year 2004. In addition, the agency

actively pursued more follow-up contacts with problem credit unions

in an effort to help them improve performance. The mergers that

occurred in fiscal year 2004 generally involved smaller problem credit

unions merging with larger, better run credit unions.

By focusing staff resources, setting out well-defined internal application

processing procedures, and effective date tracking of applications, the

agency exceeded the target for Percentage of Applications Approved within
60 Deys, achieving 100 percent for the second consecutive year. In

addition, the agency approved 97 percent of applications within 45

days, and 23 percent of applications within 30 days.
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STATE BOARD OF DENTAL EXAMINERS
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BUDGET HIGHLIGHTS
Fee-generated General Revenue Funds accounted for the majority of

the agency's expenditures in fiscal year 2004.

The agency reported expenditures of $5,597 less in General Revenue

Funds than amounts directly appropriated to it in the Seventy-eighth

Legislature, General Appropriations Act (GAA), 2004-05 Biennium,
due to reductions for retirement incentives.

The agency uses the TexasOnline Authority to furnish license renewal

services through the Internet. The agency began using the TexasOnline

Authority in April 2002 for renewals of dentist and dental hygienist

licenses. In fiscal year 2004, the agency expended $86,949 for payments

to the TexasOnline Authority.

The agency reported expenditures of $3,213 in Appropriated Receipts

above amounts directly appropriated to it in the 2004-05 GAA and

spent it on additional operating costs. The additional revenues were

generated from the sale of agency publications and records.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The FTE cap was increased by two FTEs for fiscal year 2004: one

attorney position and one investigator position.

According to the agency, it had four vacancies during fiscal year 2004

that took up to two months to fill.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in June 2002, when the Internal Controls and Financial Process

at the Texas State Board oj' Dental Examiners report certified with
qualifications the one measure reviewed.

MAJOR CONTRACTS REPORTED, 2004

In fiscal ycar 2004, the agency
rcportcd two contracts:

Nordirup Grumman Technical Services
(smiputier services

'5202,175
Texas Pharmacy Association

Peer assistance program
S79,510

4

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were
September 2003.
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STATE BoARD OF DENTAL EXAMINERS

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 93 percent of its 14 established key performance targets.

The agency attained or exceeded all 4 of its outcome targets and 9 of

its 10 output/efficiency targets.

MEASURES ASSESSMENTS
The Number of New Icenses Issued to Individuals exceeded the target in
fiscal year 2004. This measure accounts for the number of new licensees
from two measures: Number of New Licenses Issued to Individuals: Dentists

and Number of New Icenser Issued to Individuals: Dental F ygienists. The
agency met or exceeded the target for both measures in fiscal year

2004. According to the agency, the number of both types of licenses
issued depends on various factors, including (1) the number of graduates

from Texas and out-of-state dental schools who seek licensing in Texas;

(2) the regional examination schedules; and (3) the number of applicants

seeking credentials.

The Number of Complaints Resolved exceeded the target in fiscal year 2004.

The agency has continued to work to reduce a large backlog of complaint

cases. According to the agency, the target was exceeded due to the addition

of staff that included two investigators and two attorneys and by

conducting two staff settlement conferences and six informal settlement

conferences in fiscal year 2004. The agency reports that the settlement

conferences began in fiscal year 2004, and the majority of resolved cases

dealt with quality of patient care and professional conduct.

The agency exceeded its target for Percent of Complaints Resulting in
Disc7plinar-Action in fiscal year 2004. Of the 1,096 cases resolved in fiscal
year 2004, there were 280 (about 26 percent) that required disciplinary

action. The agency imposed sanctions in response to valid complaints,
which indicates a positive performance by the agency in fulfilling its

mission to protect the public. Disciplinary actions issued during the

reporting period included 30 license suspensions and 6 license revocations.

The target for Average Time for Complaint Resolution (Days) was not met in
fiscal year 2004. The agency continues its efforts to reduce a backlog of

old complaint cases, which consequently affects the average number of

days in which complaints are resolved. The agency resolved 49 cases that

were between 1,000 and 2,200 days old during fiscal year 2004. The agency

anticipates clearing all backlogged cases in fiscal year 2005 and that it will

be able to report resolving complaints at the targeted levels.
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DEPARTMENT OF BANKING

-- STD UGT tOlu~di

ALL FUNDS, 2004 ESTIMATED

Icra noh -- ltm unJ

4 '.

Total: $11,324,697

FULL-T IME-EQUIVALENT POSITIONS

1
:' p' 159.0 159.0

150.0 150.0 149.0

152.5
19 142 I 4

132.2

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal yuar 2144N4, the agency
reported two contracts:

Southwest Constructors*
Construction services

S21441414444

Garza/Gonzales &Associates
Internal auditing services

s21(,R1144
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BUDGET HIGHLIGHTS
Fee-generated General Revenue Funds accounted for the majority of

the agency's reported expenditures in fiscal year 2004. The agency

reported expenditures of $27,309 less in General Revenue Funds than

amounts directly appropriated to it in the Seventy-eighth Legislature,
General Appropriations Act (GAA), 2004-05 Biennium, for reductions

related to retirement incentives and reduce leased office space.

The agency expended a little more than $7.4 million in fee-generated

General Revenue Funds in fiscal year 2004 for the examination of banks,
trust companies, foreign bank agencies, and foreign representative offices

in conjunction with federal regulatory agencies.

The agency received $89,230 in General Revenue Funds in fiscal year 2004

as part of a legal settlement related to work performed on the Finance

Commission building All of these funds were returned to the state Treasury.

In addition, the agency received $5,000 in General Revenue Funds as part

of asbestos litigation; those funds were used for general operating expenses.

The agency did not activate GAA (2004-05 Biennium) Rider 3,
Contingency Appropriation: State Regulatory Response in fiscal year 2004.

This rider would have provided up to almost $5.6 million and 56.5 full-

time-equivalent positions if warranted by growth in the state-chartered

commercial banking industry, a reduction of federal regulatory resources

applied to the Texas state-chartered commercial banking industry, or an

inability to perform examinations with the required frequency.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency reported staffing levels 6.5 FTEs below the VE cap in

fiscal year 2004 because staff turnover left positions temporarily vacant.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in August 1994, when the Audit Report on Performance Measures
at 25 State Agendes certified without qualifications five measures and

found two measures to be inaccurate. The agency has since taken steps

to correct the inaccuracies.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

Ihe agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section

6.28(d) of the 2004-05 General Appropriations Act. Agency eligibility
is based on attainment of at least 80 percent of key performance targets

in fiscal year 2004 and certification that at least 70 percent of audited

key measures are accurate. Classified employees who directly contribute

to improvements in agency performance may be awarded up to 6.8

percent of their base salary.
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DEPARTMENT OF BANKING

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 86 percent of its seven established key performance targets.

The agency attained or exceeded all three of its outcome targets and

three of its four output/efficiency targets.

MEASURES ASSESSMENTS

The target for Percentage of Banks Receiving Examinations when Due was

exceeded in fiscal year 2004. Entry level examiners hired during the

previous two years have begun to reach levels of experience and training

that allow less supervision from more experienced examiners, which

in turn frees up the more experienced examiners to increase their

examination output. In addition, the Federal Deposit Insurance

Corporation committed more examiners to examine Texas banks than

originally anticipated.

According to the agency, it was able to exceed the target for Number of
Bank and Foreign Bank Examinations Peifonmed due to a reduction in

employee turnover since fiscal year 2001. Pay increases for financial

examiners helped reduce the turnover rate. New staff have gained

proficiency in the examination process, so less examiner time is required

for on-the-job training and more time may be spent performing

examinations. It typically takes an examiner 48 to 60 months of

examination experience to gain the proficiency required to lead

examinations of small, noncomplex institutions.

While the agency achieved a full staffing level among special audit

examiners in the second quarter of fiscal year 2004, the agency did not

meet the target for Numberof Spedaaludii Licensees Examined. The agency

attributes this level of performance to having had an examiner who

was on intermittent medical leave during the year, which reduced the

number of staff available to perform special audits. Additionally, four

new examiners were still in the training process; it generally takes 6-12

months to sufficiently train examiners to perform noncomplex

examinations of one special audit licensee type without supervision. It

usually takes 36 months before an employee is sufficiently trained to

act as an examiner-in-charge on complex examinations.

The agency exceeded the fiscal year 2004 target for Number of Trust

Company/Department and ED) Examinations/Certifications and Other
Specia/iZed Reviews Performed. According to the agency, the target was

exceeded because the examiners with responsibility for these reviews

have been with the agency for a significant amount of time. In addition,
the agency did not redirect resources for bank examinations as it

reported doing in fiscal year 2003: therefore, more resources were

available to perform trust company, trust department, and electronic

data processing examinations during fiscal year 2004.
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OFFICE OF CONSUMER CREDIT COMMISSIONER

alCE I RiNN ATiON

ALL FUNDS, 2004 ESTIMATED

General Revenue
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BUDGET HIGHLIGHTS

Fee-generated General Revenue Funds accounted for all of the agency's

reported expenditures in fiscal year 2004.

The agency was appropriated $7,135 in General Revenue Funds more

than the amounts directly appropriated to it in the Seventy-eighth

Legislature, General Appropriations Act, 2004-05 Biennium for

retirement incentives associated with the passage of House Bill 3208,
Seventy-eighth Legislature, Regular Session, 2003.

The agency expended a little more than $2.0 million for examination

of regulated lenders and pawnshops and to initiate enforcement action

against those who committed violations.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency's FTE cap was increased by five positions in fiscal year

2004 for motor vehicle sale finance enforcement. The agency was 2.5

FTEs below the cap because of the time required to fill the additional

positions and because of general staff turnover.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in May 2000, when the Performance Aleasures at 11

State Agencies report found five measures to be inaccurate. The agency

reports that is has since made changes to ensure the accuracy of these

measures. While the SAO has not re-audited the measures, the agency

had the measures certified by an outside auditor.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

MAJOR CONTRACTS REPORTED, 2004

In fiscal %ear 2104, the agency
reported no contracts.
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OFFICE OF CONSUMER CREDIT COMMISSIONER

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 82 percent of its 11 established key performance targets.

The agency attained or exceeded all Five of its outcome targets and

four of its six output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded the target for Alonies Relurned to Consumers from

Licensed Lenders (in Thousands) in fiscal year 2004. Of the total monies

returned, more than $23.0 million came from a large centralized record

examination of a finance company that had recently acquired another

large finance company. Significant monetary errors were found relating

to both mortgage loan and consumer loan issues. One of the errors in

the consumer loan accounts was a systematic error related to the

misapplication of a recent rate provision amendment in the Finance

Code, resulting in approximately $10.5 million of the total. In addition,
examinations of motor vehicle sales finance licensees resulted in more

than $0.8 million in refunds.

The target for Number of Complaints Closed was attained (within 5 percent)

in fiscal year 2004 because of a stable consumer assistance staff,
improved training and prioritization in processing and resolving

complaints, and better consumer assistance staff access to experienced

examiners to help in answering inquiries and resolving complaints.

The agency did not meet its fiscal year 2004 target for Number of Business

-Applications Processed. Longer than expected renovation and construction

time decreased productivity, as renovation of the licensing area, which
was expected to take less than one month, took more than three months.

In addition, the agency shifted resources from business application

processing to facilitate the renewal process for pawn and motor vehicle

sales finance.

The target for Number of Consumers Receiving In-person Services was

exceeded in fiscal year 2004, as the agency attended home and garden

shows, home exposition shows, health fairs, and job fairs with a total

attendance above 191,000 individuals. In addition, the agency made

presentations at schools and civic organizations.
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SAVINGS AND LOAN DEPARTMENT

.L G A
ALL FUNDS, 2004 ESTIMATED

Total: $3,337,391

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

in fiscal vcar 20114, thc agency
rcpurtcd no contracts.

BUDGET HIGHLIGHTS

Fee-generated General Revenue Funds accounted for all of the agency's

reported expenditures in fiscal year 2004.

In fiscal year 2004, the agency did not activate Rider 4, Contingency

Appropriation: Thrift Regulatory Response in the Seventy-eighth

Legislature, General Appropriations Act (GAA), 2004-05 Biennium.

The rider would have provided an additional $512,500 in fee-generated

General Revenue Funds and seven full-time-equivalent (FTE) positions

if warranted by an increase in the size of the state-regulated thrift

industry, by concerns about the safe and sound operations of thrift

institutions, or by a reduction of federal regulatory resources applied

to the Texas state-chartered thrift industry.

The agency also did not activate Rider 5, Contingency Appropriation:

Mortgage Broker Regulatory Response in the 2004-05 GAA in fiscal

year 2004. The rider would have provided an additional $1.9 million in

fee-generated General Revenue and 30 FTE positions if warranted by

an increase in the size of the state-regulated mortgage broker industry

or by increased compliance incidents of regulatory or supervisory

concerns related to the state-regulated mortgage broker industry.

The agency reported spending $362,295 in fee-generated General

Revenue Funds above the amounts directly appropriated to it in the

2004-05 GAA related to the regulation of mortgage bankers required

by Senate Bill 252, Seventy-eighth Legislature, Regular Session, 2003.

In addition, the agency reported spending $215,588 in fee-generated

General Revenue Funds above the amounts directly appropriated to it

in the 2004-05 GAA for obtaining criminal history record information

from mortgage broker and loan officer license applicants.

The agency also reported spending $70,735 in fiscal year 2004 in

payments to the TexasOnline Authority for providing the agency's web-

based licensing system.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency was appropriated an additional five FTEs in fiscal year

2004 more than the amounts appropriated to it in the 2004-05 GAA

related to the regulation of mortgage bankers required by Senate Bill

252, Seventy-eighth Legislature, Regular Session, 2003. The agency was

7.9 FIs below the cap because of general staff turnover.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in August 1994, when the Audit Report on Peiformance Measures at 25

State. Agencies certified without qualifications the six measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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SAVINGS AND LOAN DEPARTMENT

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 75 percent of its 12 established key performance targets.

The agency attained or exceeded six of its seven outcome targets and

three of its five output/efficiency targets.

MEASURES ASSESSMENTS

The target for Number of Examinations Performed was not met in fiscal
year 2004 because of a decrease in the number of savings institutions

under the agency's jurisdiction. The agency had anticipated an increase

in the number of state-chartered thrifts from 24 in fiscal year 2003 to

26 in fiscal year 2004; instead, it decreased to 23. The agency undertook

examinations on all institutions for which examinations were required

in fiscal year 2004.

The agency exceeded the target for Number of Applications Processed.

Improving economic conditions and solid industry profitability in fiscal

year 2004 fueled an increase in the level of branch office, merger/

acquisition, and acquisition/conversion application activity.

The agency did not meet the fiscal year 2004 target for Number of

Consumer Complaints Completed related to the mortgage broker licensing

program. Office space relocation and construction was completed in

January 2004, allowing the agency to hire additional investigators

authorized by the Seventy-eighth Legislature, 2003. With the agency

filling new investigator positions, performance improved each quarter,
increasing from 97 complaints processed in the first quarter to 324

complaints processed in the fourth quarter.

The target for Numberof New Ucenses Issuedto Indiidua/s for the mortgage

broker and mortgage banker licensing program was again exceeded in

fiscal year 2004. From July to September of 2003, the agency received

more than 9,000 applications for new individual licenses, as individuals

attempted to gain licensure prior to the fiscal year 2004 implementation

of a new prelicense test requirement for all new mortgage broker and

loan officer applicants. The majority of these individuals were licensed

during the first quarter of fiscal year 2004.
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FUNERAL SERVICE COMMISSION

-ELETD UGT NOAT
ALL FUNDS, 2004 ESTIMATED

Total: $633,591

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACT'S REPORT ElD, 2004

In fiscal Year 2004, the agency
re~rted one contract:
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BUDGET HIGHLIGHTS
Fee-generated General Revenue Funds accounted for the majority

of the agency's expenditures in fiscal year 2004. The agency reported

expending $585,591 in General Revenue Funds, which was the

amount appropriated to it in the Seventy-eighth Legislature, General

Appropriations Act, 2004-05 Biennium (GAA). The agency was

appropriated $5,000 in Appropriated Receipts, of which the agency

received and expended $43,000 above amounts directly appropriated

to it in the 2004-05 GAA for additional operating costs. The

additional Appropriated Receipts were generated from the sale of

agency publications.

The agency participates in the TexasOnline Authority, to furnish license

renewal services through the Internet. The agency began using the

TexasOnline Authority in April 2003 for renewals of individual and

provisional licenses and in August 2004 for renewals of establishment

licenses. In fiscal year 2004, the agency expended $25,000 for payments

to the TexasOnline Authority.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

In fiscal year 2004, the agency was 0.8 FTEs below the cap as a result

of a vacant accountant position that the agency does not intend to fill

and because of staff turnover in the Licensing Division. The agency

accountant position became vacant in April 2004, and the agency began

contracting with the Board of Examiners of Psychologists for its

accounting functions. The agency intends to continue the contract in

the 2006-07 biennium.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in June 2002, when the Internal Controland Financial
Processes at the Commission on the Arts and the Funeral Service Commission
found two measures to be inaccurate. The agency reports that it has

taken steps to implement the SAO's recommendations concerning the

accuracy of the two measures.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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FUNERAL SERVICE COMMISSION

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 60 percent of its 20 established key performance targets.

The agency attained or exceeded 2 of its 5 outcome targets and 10 of

its 15 output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded the target Percent of Complaints Resol'ed within Six
Months in fiscal year 2004. Although the agency implemented

improvements that enhanced the efficiency of the complaint

investigation process and resulted in quicker complaint resolution, the

number of complaints processed that involved the State Office of

Administrative Hearing (SOAH) extended the average time for resolving

complaints. This also resulted in the agency not meeting the target for

Average Time (in Days) for Complaint Resolution in fiscal year 2004.
According to the agency, these complaints take longer to resolve and

are more complex than other complaints.

The agency did not meet the fiscal year 2004 target for Number of

Complaints Reso/jed because fewer complaints received were under the

agency's jurisdiction. The agency changed the process for handling

consumer complaints, which affected 90 percent of the complaints

handled by the agency, and included screening complaints to determine

jurisdictional status. There were fewer complaints to be investigated

and resolved because some complaints received by the agency were

not under its jurisdiction.

The agency did not meet the target for Az'erige Time (in Days) fJrCCompaint
Resolution in fiscal year 2004. According to the agency, complaints

returned to the agency from the State Office of Administrative Hearings

(SOAH) are more complex than other complaints and therefore take

longer to resolve. The number of complaints the agency processed

from SOAH resulted in an increase in the agency's average time to

resolve complaints in fiscal year 2004.

The target for Number of New Licenses Issued to Individuals was not met in
fiscal year 2004. The agency states that staff turnover in the Licensing

Division was high in July 2004, which resulted in a backlog of provisional

licenses. According to the agency, a vacant position was filled in October

to address this concern. The agency reports that prior to fiscal year

2003, some licensed individuals were inadvertently counted twice.

During those years, provisional licensees were counted when they

completed the provisional licensing program and again when they

received the regular license.

PERCENT OF COMPLAINTS
RESOLVED WITHIN SIX MONTHS
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BOARD OF PROFESSIONAL GEOSCIENTISTS

-U,..
ALL FUNDS, 2004 ESTIMATED

General Rc' enue

Total: $369,449

FULL-TIME-EQUIVALENT POSITIONS

5.0 5.0

4.0 4.8

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2004, the agency
reprted two contracts:

Vintage *
Computer hardware and support services
$91s477

Versa NManagement Systems*
Software and services

S88,300

BUDGET HIGHLIGHTS

Fee-generated General Revenue Funds accounted for all of the agency's

expenditures in fiscal year 2004. The agency expended $104,255 less

than amounts directly appropriated to it in the Seventy-eighth

Legislature, General Appropriations Act, 2004-05 Biennium.

The agency began using the TexasOnline Authority, to furnish license
renewal services via the Internet on July 1, 2004. In fiscal year 2004,
the agency expended $19,040 for payments to the TexasOnline

Authority. The agency purchased a Database Assessment Service to

assist in providing a more efficient query of the agency's licensing system

for critical data and streamlining of the licensing process.

The agency was created by the adoption of the Texas Geoscientists

Practice Act by the Seventy-seventh Legislature, 2001, as outlined in

Senate Bill 405, which set forth regulations for the public practice of

geoscience, established the qualification standards for licensed

geoscientists, and provided penalties for violation of this Act.

Senate Bill 405 granted the agency authority to administer and

implement licensing, administration, and enforcement functions.

However, funding was contingent upon the collection of fees prior to

any expenditures. As a result of this requirement, the agency was unable

to engage in any operations until after the receipt of a $200,000

emergency and deficiency grant from the Office of the Governor in

fiscal year 2003. The grant allowed the agency to develop licensing
requirements (with the help of the Texas Department of Licensing

and Regulation) and to begin collecting fees for licenses.

The first meeting of the board took place on May 28, 2002, at which

time the board approved a contract with the Texas Department of

Licensing and Regulation to provide start-up administrative support

through August 21, 2003. Upon expiration of the contract, the board,
with the executive director and staff, became an independent agency.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

No reports of the agency were identified.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified.
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BOARD OF PROFESSIONAL GEOSCIENTISTS

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 50 percent of its 14 established key performance targets.

The agency attained or exceeded 1 of its 3 outcome targets and 6 of its

11 output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded the target for Number of Licenses Renewed in fiscal

year 2004. The agency received more than 6,800 geoscientist license

applications by August 31, 2003, which was the ending date for the

grandfather period for new geoscientist licensing requirements. In fiscal

year 2004, more than 6,100 licensees submitted an application for license
renewal.

The agency exceeded its fiscal year 2004 target for Complaints Resolved

The executive director is authorized to administratively close certain

complaints instead of those complaints requiring closure by the board.

This enforcement procedure has made it possible for the agency to

process a higher number of complaints not only more efficiently, but

also more expediently than expected. Complaints may fall into the

administratively closed category if the issues are simple, such as licensure
credential verification, practicing without a license, or if the complaints

resolved themselves.

The agency did not attain its target for Number of Enforcement Cases and

Inquihes Resolved in fiscal year 2004. The agency indicated the primary

reason the target was not met was that initial enforcement cases received

did not merit extensive investigation nor did they have the correct

jurisdictional requirements. The agency began conducting an extensive

outreach program in May 2004 to address the issues affecting this

measure. Recently, the Texas Commission on Environmental Quality
and the Texas Railroad Commission, both of which have licensed

geoscientists on staff, have incorporated Board of Professional

Geoscientists (BPG) requirements into their processes and have begun

to follow BPG rules requiring environmental documents to be signed

and sealed with the professional geoscientists seal.

The agency attained the target for Average Licensing Costperlndividualiaense
Issued in fiscal year 2004 by keeping the cost below the targeted amount.

The agency attributes this to having implemented an automated licensing

data processing system. As a new agency, it also started with lower salaries

than was anticipated, resulting in a lower than expected average cost of

processing The agency expects that the costs will remain the same through

fiscal year 2005.

$PiEttb P9ftVPMANCV MEASURE$
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DEPARTMENT OF INSURANCE

E D=171 ad amL BUDGET HIGHLIGHTS

ALL FINDS. 2004 ESTTMAF1T;I)
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In fiscal vcar 2004, the agency
reported 34 contracts, including:

NAIC *
Database filing fee
si,275.010

Innovative IT Solutions *
Software maintenance
s622,( ilI

Postmaster Relationship
Postage
S381 NO1I

Vintage IT Services*
Computer Purchases
5376.642

Madison Consulting Group, Inc.*
;Actuarial services
53'1 I 11 l

Vista Solutions *
Software maintenance

5201,753

Agency reported expenditures of $32.0 million in fee-generated General

Revenue Funds and $16.2 million in General Revenue-Dedicated Funds

accounted for 99 percent of the agency's expenditures in fiscal year 2004.

Insurance company maintenance taxes and agency fees accounted for all

generated revenues.

The agency reported spending $2.5 million in General Revenue Funds and

$1.3 million in General Revenue-Dedicated Funds less than amounts directly

appropriated to it in the Seventy-eighth Legislature, General Appropriations

Act (2004-05 Biennium). The reductions included $2.3 million for unfilled

vacancy salaries; $1.3 million for companies paying database fees to the National

Association of Insurance Commissioners as per enactment of Senate Bill 637,
Seventy-eighth Legislature, Regular Session, 2003; $150,663 for staff retirement

incentives; and $90,000 for required reductions in human resources staff.

The agency received $272,256 in Federal Funds related to the Federal Health

Resources and Services Administration state planning grant. The funds were

provided to help the state develop a plan to reduce the number of citizens

without health insurance by conducting surveys and collecting information

related to insurance and the uninsured. The agency reported spending

$57,600 in fiscal year 2004 for an interagency contract for the Health
Insurance Counseling and Advocacy Program (HICAP), through which

the agency provides special outreach to Texas seniors. The agency's role in

HICAP is to provide training and support on insurance issues to local benefit

counselors in the local Area Agency on Aging offices.

The agency uses the electronic portion of the TexasOnline Authority for

renewal transactions, to collect licensee information, and to collect and

process payments. In fiscal year 2004, the agency reported spending $55,572

for payments to the TexasOnline Authority.

Senate Bill 14, Seventy-eighth Legislature, Regular Session, 2003, brought

all licensed automobile and residential property insurers under rate regulation

by the Department of Insurance ('DI). Under the provisions of Senate

Bill 14, residential property rates are now subject to prior approval, with

the agency authorized to require refunds when filings indicate excessive

rates have been charged. Insurers that use credit scoring must now file their

models with TDI, and an insurer may not use credit information as the sole

basis for denying, canceling, or renewing a policy.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The agency's FTE cap decreased by 37.9 FTEs from fiscal year 2003 to

fiscal year 2004. The agency reported staffing levels of 103.4 FTEs below

its cap in fiscal year 2004, equating to 43.5 unfunded FTEs and 59.9 FTEs
from vacancies and staff turnover. The agency experienced a 10 percent

turnover rate in fiscal year 2004 among financial examiners, information

technology professionals, actuaries, and attorneys. The agency has been

staffed below its FTE cap since fiscal year 1998.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in May 1998, when the Per/ornance Measures at 36 State Agencies report
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DEPARTMENT OF INSURANCE

certified without qualifications four measures, certified with qualifications

one measure, and found one measure to be inaccurate. The agency

implemented a corrective action plan to address the audit report findings

and to ensure accuracy for future audit reports.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or exceeded

62 percent of its 34 established key performance targets.

The agency attained or exceeded 9 of its 13 outcome targets and 12 of its

21 output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded the target for Number of Inquiries Ansnvend in fiscal year

2004 because of an increase of 285,882 contacts through the Practices and

Claims Complaint Information (PCCI) application on the agency's website.

PCCI company profiles provide customers with basic information about more

than 2,000 licensed insurers. The increase in the number of website contacts

accounted for the total increase in the number of inquiries answered in fiscal

year 2004. The agency attributes this increase to the public's growing reliance

on the Internet as an information resource and to improvements made by the

agency to its website that increased user access speed.

The target for Pen'ent of Companies Rehabilitated after Texas Department of Insurance

Intervntion was not attained. In fiscal year 2004, the agency released six companies

from rehabilitation. In addition, two other companies were scheduled to emerge

from rehabilitation before the end of the year, but requested a delay in their

release until fiscal year 2005. With the exception of fiscal year 2003, annual

performance for this measure has varied between 17 percent and 19 percent.

Performance in fiscal year 2003 reflects an increase in activity because of four

additional rehabilitations that resulted from merger activity of four subsidiaries

into the parent insurance company. The agency uses an "integrated action"

through financial audits, exams, and reported complaints to identify and intervene

with companies at the earliest indication of problems.

The agency exceeded the target for Average Number of Days from 'At Risk"

Identification to Soliency-Action because only one of 12 actions required a notice

of hearing in fiscal year 2004. The agency is able to take action more quickly

when no notice of hearing is required. A company that is determined by

the agency to in a hazardous financial condition may be placed into

administrative oversight or conservatorship.

The agency exceeded the target for IN umber of Contested Cases Closed in fiscal

year 2004 because a large number of contested cases were closed due to default

and consent orders. Contested cases included revocation of an agency's license,
unauthorized companies or agents selling unauthorized insurance, and

monetary fines assessed for unfair and illegal practices against companies and

agents. Cases closed as a consequence of parties not responding to the notice

of hearing within 20 days result in a default order. Parties agreeing to the

terms of the order prior to the hearing date result in a consent order.

NUMBER OF INQUIRIES ANSWERED
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OFFICE OF PUBLIC INSURANCE COUNSEL

EGPT MAI

ALL FUNDS, 2004 ESTIMATED

Gealcecaenue

Total: $1,013,533

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal sear 2004, the agency
reported one contract:

Allan I. Schwartz, AIS Risk Consultants *
Actuarial services and expert witness
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BUDGET HIGHLIGHTS
Fee-generated General Revenue Funds, which are derived from

assessments on property and casualty, title, and other types of insurance

products, accounted for all of the agency's reported expenditures in

fiscal year 2004. The agency reported expending the amount of General

Revenue Funds appropriated to it in the Seventy-eighth Legislature,

General Appropriations Act, 2004-05 biennium.

The agency's primary function is to support the interests of consumers.

Senate Bill 14, Seventy-eighth Legislature, Regular Session, 2003,
directed the agency to review rate filings submitted by insurance

companies to determine whether they are actuarially sound and meet

statutory requirements on behalf of insurance consumers. The agency

devoted approximately 88 percent of its staff work hours to

participating in rate and rule hearings on behalf of Texas insurance

customers in fiscal year 2004. The agency assisted customers by

obtaining expert witnesses, arranging for staff and consumer testimony,
and providing staff research and staff attorneys for use in rulemaking

decisions by the insurance commissioner, in hearings conducted by

the State Office of Administrative Hearings, and in court proceedings.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency reported staffing levels of 1.5 FTEs below the FTE cap in

fiscal year 2004 due to staff turnover.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in May 1998, when the Performance Measurs at 36 StateAgencies report

certified without qualifications the five measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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OFFICE OF PUBLIC INSURANCE COUNSEL

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 60 percent of its 10 established key performance targets.

The agency attained or exceeded three of its four outcome targets and

three of its six output/efficiency targets.

MEASURES ASSESSMENTS

The agency did not meet the target for Number of Industry-wide Rate

Hearings in which OPIC Participated. OPIC acts as an advocate for
consumers at industry-wide hearings, which are conducted to

determine benchmark and other industry-wide rates in various lines

of insurance. The Texas Department of Insurance scheduled two

industry-wide rate hearings in fiscal year 2004; OPIC participated in

both. The agency anticipates that there will continue to be fewer

industry-wide rate hearings because Senate Bill 14, Seventy-eighth

Legislature, Regular Session, 2003, deregulated automobile insurance

and homeowner insurance.

The target for Number of Rulemaking Proceedings in which OPIC Participated

was exceeded in fiscal year 2004. Measure performance is significantly

affected by the number and type of rules proposed by outside entities

and the anticipated impact of these proposed rules on consumers. In

fiscal year 2004, more rules that would impact consumers and necessitate

OPIC participation were proposed by outside entities than anticipated.

The target for Number of Judicial Proceedings in which OPIC Particzpated as
a Party of Record was not met in fiscal year 2004. There were no judicial

proceedings in which the agency participated during the administrative

process during the year. The agency does not file lawsuits itself, so

measure performance is predicated on outside parties filing lawsuit or

appealing Texas Department of Insurance administrative decisions.

The agency did not meet the target for Savings (in Millions) to Consumers

as a Result of Rate Hearings Particpation. Savings for fiscal year 2004 fell
short of the target by $462 million, or almost 50 percent. According to

the agency, postponement of the automobile and homeowner insurance

benchmark rate hearings, as the industries moved to a file and use

regulatory system, resulted in lower savings during the reporting period.
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BOARD OF PROFESSIONAL LAND SURVEYING

ALL FUNDS, 2004 ESTIMATED

( eneral Rest-nec

Total: $341,488

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 21)14, the agency

reported no contracts.
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BUDGET HIGHLIGHTS
Fee-generated General Revenue Funds accounted for all of the agency's

expenditures in fiscal year 2004.

Senate Bill 260, Seventy-eighth Legislature, Regular Session, 2003,
continued the agency for the standard 12-year period. The bill also

authorized the agency to create and maintain examination advisory

committees and made conforming changes to key elements of the

agency's licensing and regulatory functions to follow commonly applied

licensing practices.

The agency reported expenditures of $3,348 less than amounts

appropriated directly to it in the Seventy-eighth Legislature, General

Appropriations Act, 2004-05 Biennium, for lower payments to the

TexasOnline Authority. The agency participates in the TexasOnline

Authority to furnish license renewal services through the Internet,
which has provided licensees with access to information and services

since the agency began using the TexasOnline Authority in November

2002. In fiscal year 2004, the agency expended $10,873 for payments

to the TexasOnline Authority. In addition, the agency provides services

to the public through the Internet, which includes continuing education

courses, customer service surveys, newsletters, applicant forms, and

complaint forms.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in December 1995, when the 1995 Small Agency Management

Control Audit report certified with qualifications one measure, found

two measures to be inaccurate, and one measure had factors that

prevented certification. The agency implemented new tracking and

reporting procedures to correct the measures found to be inaccurate.

RELATED REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.



BOARD OF PROFESSIONAL LAND SURVEYING

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 80 percent of its 10 established key performance targets.

The agency attained or exceeded three of its four outcome targets and

five of its six output/efficiency targets.

MEASURES ASSESSMENTS

The agency did not meet its target for the Number of New Lienses Issued

to Individuals in fiscal year 2004. House Bill 200, Seventy-fourth

Legislature, 1995, changed licensing requirements to require a four-

year college degree that includes 32 hours of survey-related courses

for licensing; experience cannot be used in lieu of education. The change

took effect on January 1, 2003. In the years immediately preceding that

deadline, higher numbers of license applications were received as

individuals attempted to become licensed prior to having to meet the

new education requirements. The number of applications received

following the January 2003 deadline declined because remaining

potential applicants had to meet the education requirements. Applicants

not meeting the education requirement only had one opportunity in

fiscal year 2004 to pass the examination after the January deadline had

passed because licensing examinations are administered only in April

and October of each year.

Fiscal year 2004 is the fifth consecutive year in which the agency exceeded

its target for A-verage Licensing Cost per Individual License Issued by keeping

the cost below the targeted amount. The agency was able to reduce related

administrative costs by (1) administering the licensing examinations only

twice a year; (2) saving on postage costs by no longer sending reminder

letters to registrants about continuing education hours or license renewal;

and (3) decreasing staff operating and programmer costs.

The target for both the Number of Complaints Resolved and for the Median
Time (in Days) for Complaints Resolved within Six Months was exceeded in

fiscal year 2004. The agency's sunset legislation, Senate Bill 260, Seventy-

eighth Legislature, Regular Session, 2003, included provisions that

authorize staff to conduct investigations, determine violations, and

recommend sanctions without board approval beginning in fiscal year

2004. Previously, all such actions required board approval. This change

and the addition of a part-time investigator expedited the complaint

resolution process by reducing the amount of time required to resolve

complaints and enabling more complaints to be processed.
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DEPARTMENT OF LICENSING AND REGULATION

E-U. lM~o
ALL FUNDS, 2004 ESTIMATED
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MAJOR CONTRACTS REPORTED, 2004
In fiscal year 21N4, the agency

reported two contracts:

Promctric, Inc.*
I .amination dcliverv
s221.339

Monday N. Rufus, PC*
Internal auditing scryices
S91,0311

I

BUDGET HIGHLIGHTS
Fee-generated General Revenue funds accounted for $10.4 million of the

agency's reported expenditures in fiscal year 2004. This amount exceeds

original appropriations made to the agency by $3.2 million.

The agency received $2.2 million and 36.5 full-time-equivalent positions

relating to the licensing of electricians, pursuant to the provisions of louse

Bill 24, Seventy-eighth Legislature, Third Called Session, 2003.

The agency collected and spent additional revenue above amounts originally

appropriated to it from fees for administering and enforcing the Architectural

Barriers Act and laws related to elevators, escalators, and related equipment

in fiscal year 2004. The agency collected an additional $1.0 million for

architectural barrier inspections and $187,635 from elevator inspector

registrations, contractor registrations, and certificate compliance filings.

The agency transferred $112,706 and two full-time-equivalent positions

from the State Office of Administrative Hearings relating to the function

of administrative hearings, pursuant to the provisions of Senate Bill 1147,
Seventy-eighth Legislature, Regular Session, 2003.

The agency received $748,800 in Federal Funds for administration of the
Weather Modification Grant Program in fiscal year 2004, pursuant to the

General Appropriations Act (2004-05 Biennium), Article IX, Section 8.02.

The agency uses the TexasOnline Authority to furnish license renewal services

through the Internet. The agency began using the TexasOnline Authority in

September 2000 for license renewals of air conditioning contractors and

auctioneers. According to the agency, well drillers and pump installers, licensed
court interpreters, and property tax consultants licensees are also able to

renew their license online. In fiscal year 2004, the agency expended $74,530

for payments to the TexasOnline Authority.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

The agency received 36.5 FTE positions relating to the licensing of

electricians, pursuant to the provisions of House Bill 24, Seventy-eighth

Legislature, Third Called Session, 2003.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in March 2000, when the 2000 Small gency Aianagement Contro/Audit

certified without qualifications the five measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports of the agency were identified after September 2003.

The agency underwent review by the Sunset Advisory Commission

during the 2002-03 biennium and was continued for another 12 years

through enactment of Senate Bill 279, Seventy-eighth Legislature,
Regular Session, 2003.

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section

6.28(d) of the 2004-05 General A ppropriations Act. Agency eligibility is
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DEPARTMENT OF LICENSING AND REGULATION

based on attainment of at least 80 percent of key performance targets in
fiscal year 2004 and certification that at least 70 percent of audited key
measures are accurate. Classified employees who directly contribute to
improvements in agency performance may be awarded up to 6.8 percent

of their base salary.

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

94 percent of its 17 established key performance targets.

The agency attained or exceeded seven of its eight outcome targets and

all nine of its output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded its target for Numberof New IJcenses Issued to Individual
in fiscal year 2004. According to the agency, the performance was a one-

time exception associated with the creation of a new program in which a

large number of practicing electricians were required to become licensed

in the same year. In future years, both the Electricians and the For Profit

Legal Service Contracts programs will cause the number of new licenses

issued to remain higher than in the past, but not nearly as high as in fiscal

years 2004 and 2005. In subsequent years, the impact of the new programs

is expected to substantially increase the number of license renewals.

The agency exceeded the target for , verge Idcensing CostperIndividuald~einse
Issued in fiscal year 2004. According to the agency, this was a one-time

exception associated with the creation of a new program in which a large
number of practicing electricians were required to become licensed in the
same year. The Electricians program only operated and incurred costs for

one-half of fiscal year 2004, but a full year's number of licenses were

issued. In fiscal year 2005, it is anticipated that costs will be incurred for

the full year and a similar number of licenses will be issued.

The agency exceeded the Inmpec/ion Coverage Rate target in fiscal year 2004.

According to the agency, the performance is primarily a result of

construction activity, as evidenced by project completions and Architectural
Barriers inspections, which grew at a rate higher than projected. The

performance exceeded 100 percent because the measure compares the
number of inspections conducted to the number the agency projected

would be due during the period.

The Number of Complaints Resohved exceeded the agency's target for fiscal

year 2004. The agency's enforcement division resolved 1,919 more
complaints than projected. The agency received a large volume of

application complaint cases related to criminal convictions. The agency

resolved 1,106 unanticipated electrician application cases during the fiscal
year. The agency also resolved Air Conditioning and Refrigeration

Contractors (ACR), Industrialized Housing and Building, Service Contract
Providers, and Water Well Driller Programs. The ACR program resolved

262 more cases than was anticipated. The agency cites that the enforcement

division's interactions with the Air Conditioning Enforcement Task Team

has contributed to exceeding the target.
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BOARD OF MEDICAL EXAMINERS

-U.AI.N
ALL FUNDS, 2004 ESTIMATED

( th r l un
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BUDGET HIGHLIGHTS
Fec-generated General Revenue Funds and General Revenue-Dedicated

Funds accounted for the majority of the agency's reported expenditures

in fiscal year 2004. The agency reported expenditures of approximately

$5.2 million in General Revenue Funds, which included $10,440 more

than amounts appropriated to it in the Seventy-eighth Legislature, General

Appropriations Act (GA.A), 2004-05 Biennium, for small increases in

payments to the TexasOnline Authority and for retirement incentives.

Expenditures of approximately $3.1 million from the newly created

General Revenue-Dedicated Physician Enforcement Account No. 8074

were reported by the agency, which included $419,076 less than amounts

appropriated to it in the 2004-05 GAA, for enforcement of physician

regulations, because revenue collections were below anticipated levels.

The agency also reported expenditures of $80,423 in Appropriated

Receipts, which included $64,577 less than amounts appropriated to it

in the 2004-05 GAA, for revenue collections from the sale of agency

publications and records, which were below anticipated levels.

Senate Bill 104, Seventy-eighth Legislature, Regular Session, 2003, made

the following changes to regulations and enforcement of the practice of

medicine in Texas: (1) required the agency to incorporate an expert physician

panel into its enforcement process; (2) required the agency to collect an

additional $80 surcharge from physicians who are registering for the first

time as well as from those who are renewing their registration permits;

and (3) doubled the surcharge for the first registration permit and renewal

of a registration permit from $200 to $400.

The agency uses the TexasOnline Authority to furnish license renewal

services through the Internet. The agency began using the TexasOnline

Authority in June 2002 for license renewals of physicians, physician

assistants, acupuncturists, and noncertified radiological technicians. In

fiscal year 2004, the agency expended $239,417 for payments to the

TexasOnline Authority.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The agency received authority for an additional 20 FTEs through enactment

of Senate Bill 104. The agency increased the number of investigators

from 17 positions to 26 positions; compliance officers increased from 4 to
8; and the number of staff attorney's increased from 8 to 12. An additional

three FTEs were filled to provide administrative support in the

investigations, litigation, and compliance departments.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in November 2002, when the Peformance Aleasures at 14 Entities report

certified with qualifications two measures and found two measures to be

inaccurate. The agency states that it has implemented procedures to address

those issues related to reporting and verifying data prior to entering

measures, as well as issues related to separation of duties.
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BOARD OF MEDICAL EXAMINERS

OTHER REPORTS AND REVIEWS

No special reports of the agency were identified after September 2003.

The agency underwent review by the Sunset Advisory Commission during

the 2004-05 biennium. The Sunset Advisory Commission recommends

three changes to the agency's operations: (1) add at least two expert

panelists for each standard of care investigation; (2) increase the size of

the District Review Committees and require committee members to

receive training at a minimal cost; and (3) create a statutory basis for the

Physician Assistant's Board late-renewal penalty.

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

75 percent of its 28 established key performance targets.

The agency attained or exceeded 6 of its 9 outcome targets and 15 of its

19 output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded the fiscal year 2004 target for Number of New licenses
Issued to Individuals (Physicians). The agency re-engineered the licensing

process, which enabled the agency to process more applications for

licensure. With the new process in place, the average number of days to

license physicians decreased significantly from 134 days to 50 days.

The agency attained its target (within 5 percent) for Number of Newt Licensres
Issued to Individuals (Physician Assistants) in fiscal year 2004. According to
the agency, two new programs commenced in fiscal years 2000 and 2001,
which resulted in new graduates who applied and became licensed in

fiscal year 2004, which contributed to the agency meeting this target.

The agency exceeded the target for Number of Complaints Resolved (Physidans)

in fiscal year 2004 as a result of implementing requirements established

within Senate Bill 104, Seventy-eighth Legislature, Regular Session, 2003,
which increased performance standards for the agency relating to resolving

complaints. An additional 20 FTEs were also authorized as a result of this

legislation to provide support in the investigations, litigation, and

compliance departments. By reprioritizing and changing processes, the

agency succeeded in resolving a backlog of complaints.

The agency did not attain its target for the Average Time in Daysfor Comp/aint
Resolution (Physician) in fiscal year 2004. The agency reports that there

was an increase in the number of complicated complaints filed, which

take longer to resolve. Additionally, resolution of some cases required

waiting for a trial and/or a conviction to be issued in a criminal matter.

According to the agency, making the transition to a revised complaint

process required by provisions within Senate Bill 104, Seventy-eighth

Legislature, Regular Session, 2003, also caused some delays.
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BOARD OF NURSE EXAMINERS

-EsETDBDE IFRAIN
ALL FUNDS, 2004 ESTIMATED
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Total: $4,276,434

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004
In fiscal year 21)(14, the agency

reported two contracts:

Texas Nurse Foundation*
Pcer assistance

S647,496
Paragon Printing and Mailing *

stinting and mailing
582,627

;

BUDGET HIGHLIGHTS
Fee-generated General Revenue Funds accounted for a majority of the

agency's total reported expenditures in fiscal year 2004. All other reported

expenditures were from Appropriated Receipts collected from the sale

of publications.

House Bill 1483, Seventy-eighth Legislature, Regular Session, 2003,
merged the Board of Vocational Nurse Examiners into the agency

during fiscal year 2004.

The agency reported spending $451,381 in fee-generated General

Revenue Funds above the amounts directly appropriated to it in the

Seventy-eighth Legislature, General Appropriations Act, 2004-05

Biennium, related to obtaining criminal history record information

about registered nurses, pursuant to Senate Bill 1952, Seventy-eighth

Legislature, Regular Session, 2003. While the agency also had

appropriation authority to obtain criminal history record information

about licensed vocational nurses, pursuant to House Bill 660, Seventy-

eighth Legislature, Regular Session, 2003, it made no expenditures for

this purpose.

The agency reported spending $252,200 in fiscal year 2004 in payments

to the TexasOnline Authority for its web-based licensing system.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency was 9.7 FTEs below the cap in fiscal year 2004 because of

an increase in the length of time that vacant positions were left unfilled

to stay within reduced appropriation amounts from (1) the governor's

line item veto related to the agency's merger with the Board of

Vocational Nurse Examiners and (2) reductions to meet the available

General Revenue Funds estimate.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in May 1998, when the Performance Measures at36StateAgendes
report certified without qualifications the three measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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BOARD OF NURSE EXAMINERS

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 68 percent of its 22 established key performance targets.

The agency attained or exceeded 6 of its 9 outcome targets and 9 of its

13 output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded the target for Number of New icenses Issued to

Individuals (RN) in fiscal year 2004. The target includes new licenses

issued both by examination and by endorsement. The agency issues

licenses by endorsement to practicing nurses moving to Texas from

other states who meet certain qualifications. While the total number

of new licenses issued decreased, the number of new licenses issued

by examination to graduates of Texas nursing schools increased by

170. In addition, the number of new licenses issued by examination to

foreign and out-of-state graduates increased, as 58 more graduates came

from the Philippines in fiscal year 2004 than in fiscal year 2003.

The target for - 'verage Time for Complaint Resolution (Days) (RN) was

exceeded in fiscal year 2004 because of implementation and continued

use of the agency's default procedure. Instead of taking all default

revocation cases to the State Office of Administrative Hearings, the

agency sets these cases before the board's eligibility and disciplinary

committee, which meets monthly. This procedure allows for more timely

complaint resolution.

The agency exceeded its target for Number of New Licenses Issued to
Individuals (LlVN) in fiscal year 2004. Programs for training licensed

vocational nurses average one year in length. The total number of new

licenses issued is higher because all graduates of the United States

Army's licensed practicing nurse programs are initially licensed in Texas.

The agency did not meet the target for Average Time for Complaint

Resolution (Days) (Li. UN) in fiscal year 2004. According to the agency,
the target was not met as a result of (1) the merger of the Board of

Vocational Nurse Examiners (BVNE) into the agency, which added

BVNE complaints to the caseload, and (2) a staff shortage at the BVNE

prior to the merger.
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OPTOMETRY BOARD
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MAJOR CONTRACTS REPORTED, 2004

In fiscal ear 2(44, the agency
repottd no contracts.

BUDGET HIGHLIGHTS

Fee-generated General Revenue Funds accounted for the majority of

the agency's reported expenditures in fiscal year 2004. The agency

reported expenditures of $338,626 in General Revenue Funds, which

was the amount appropriated to it in the Seventy-eighth Legislature,

General Appropriations Act (GAA), 2004-05 Biennium. The agency

also reported expenditures of $6,200 in Appropriated Receipts above

amounts appropriated to it in the 2004-05 GAA from the sale of

license verifications in fiscal year 2004.

The agency uses the TexasOnline Authority to furnish license renewal

services through the Internet. The agency began using the TexasOnline

Authority in November 2003. In fiscal year 2004, the agency expended

$15,725 for payments to the TexasOnline Authority.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

According to the agency, an accountant position was vacant during the

first quarter of the fiscal year and an administrative assistant position

remained vacant during the second and third quarters.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in May 2000, when the Performance Measures at 11

Statefgencies certified with qualifica tons four measures and found one

measure to be inaccurate. According to the agency, it is in compliance

with the SAO's recommendations.

OTHER REPORTS AND REVIEWS

No special reports of the agency were identified after September 2003.

The agency underwent review by the Sunset Advisory Commission

during the 2004-05 biennium. Sunset Advisory Commission decisions

as of July 2004 recommend standardizing the agency's licensing

functions by changing the basis for assessing late renewal penalties,
outsourcing the administration of its jurisprudence examination, and

revising enforcement activities by improving the agency's complaint

resolution process.
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OPTOMETRY BOARD

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 83 percent of its six established key performance targets.

The agency attained or exceeded both of its outcome targets and three

of its four output/efficiency targets.

MEASURES ASSESSMENTS

The agency has consistently met its target for Percent of -icensees with

No Recent 1- iolations. The agency attributes the positive performance to

continually emphasizing compliance issues in its interactions with

optometrists. The agency encourages licensees to contact its staff with

questions concerning compliance. Additionally, a significant amount

of information pertaining to compliance is disseminated through the

agency's website and newsletters. According to the agency, it

administered only five disciplinary orders in fiscal year 2004, which

included violations such as failure to properly examine a patient and

prescribing medication without proper authority.

The agency exceeded the target for Number of New LUcenses Issued to

Individuals in fiscal year 2004. This measure is directly tied to the number

of individuals who graduate from an accredited optometry program in

Texas, or in other states, and then seek licensing in Texas. According to

the most recent information the agency obtained from the University

of Houston, the number of graduates from the optometry program is

expected to increase slightly during the next few years; therefore, the

agency anticipates continuing to meet or exceed the target for this

measure during the same time period.

The agency has consistently attained its target (within 5 percent) for

Number of Licenses Renewed (Individuals) during the prior four fiscal years

and exceeded the target in fiscal year 2004. Since passage of Ilouse Bill

1051, Seventy-sixth Legislature, 1999, which expanded the scope of

practice, Texas has remained an attractive location for practicing

optometry. The agency's licensee population grew steadily at a rate of

approximately 2.5 percent per fiscal year from 2000 to 2003, but declined

to 1.5 percent from fiscal year 2003 to fiscal year 2004. This measure

includes out-of-state licensees retaining their Texas licenses as well.

The agency exceeded its fiscal year 2004 target for Complaints Resolved

for the third consecutive year. The agency reported receiving an

unusually high number of complaints from a multi-state dispenser of

contact lenses. New federal legislation regarding the release of contact

lens prescriptions is expected to reduce the number of complaints

received by the agency and thus reduce the number of complaints

resolved to historical levels. This new federal law requires an optometrist

to automatically distribute a contact lens prescription to clients after

an examination. In the past, Texas law required the optometrist to issue

a prescription upon request. According to the agency, many optometrists

were already dispensing prescriptions automatically. The federal law

also established a system whereby lens dispensers can verify

prescriptions with the optometrist.
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STRUCTURAL PEST CONTROL BOARD
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BUDGET HIGHLIGHTS

Fee-generated General Revenue Funds accounted for 81.1 percent of

the agency's expenditures for fiscal year 2004. Federal Funds accounted

for 18.8 percent of the agency's total expenditures. Those funds were

from the U.S. Environmental Protection Agency (EPA) to investigate

EPA violations. Appropriated Receipts collected from the sale of copies

accounted for the remaining 0.1 percent of the agency's fiscal year 2004

expenditures.

The agency reported exceeding its Federal Funds appropriations by

$131,734 in fiscal year 2004 in expenditures related to enforcement and

licensing activities and public awareness efforts. In addition, the agency

reported a reduction of $51,657 in Federal Funds from the fiscal year

2003 funding level. The agency had been awarded discretionary grants

during the 2002-03 biennium but was unable to secure new grants in

fiscal year 2004 because only a limited number of discretionary grant

funds available were within the scope of the agency's mission.

The agency uses the TexasOnline Authority to furnish license renewal

services through the Internet. The TexasOnline Authority has provided

licensees with access to information and services since the agency began

using the TexasOnline Authority in October 2002. In fiscal year 2004,
the agency expended $60,335 for payments to the TexasOnline Authority.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

The agency's FTE cap decreased from 39 in fiscal year 2003 to 31 in

fiscal year 2004 because of the lower funding level adopted by the

Seventy-eighth Legislature, Regular Session, 2003. Reductions included

5.5 FTEs in licensing and examinations and 2.5 FTEs in enforcement.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office (SAO) was in May 1998, when the Petformance Measures at 36 State

Agendes report certified with qualifications the two measures reviewed.

OTHER REPORTS AND REVIEWS

An Audit Report on Internal Controls and Financial Processes at the Structural
Pest Control Board, dated November 2003, issued by the SAO stated that

the agency did not inspect almost 21 percent of the eligible pest control

businesses within the two-year period ending on June 26, 2003. State

law requires the agency to inspect businesses that have been issued a

structural pest control business license at least once in any two-year

period. In its Annual Financial Report for fiscal year 2002, the Board

did not report as accounts receivable an estimated $30,500 in penalties it

assessed but did not collect during the fiscal year. According to the report,
the agency should also improve certain controls to ensure accurate financial

information. Strengthening application and access controls over

information technology resources should help the agency ensure that

financial and operational data is accurate and protected.

e
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STRUCTURAL PEST CONTROL BoARD

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or exceeded

92 percent of its 12 established key performance targets.

The agency attained or exceeded four of its five outcome targets and all

seven of its output/efficiency targets.

MEASURES ASSESSMENTS

The target for Number of New Licenses Issued to Individuals was exceeded in

fiscal year 2004. Because the agency had exceeded the target for this

measure in fiscal years 1996 through 2001, the target was raised in fiscal

year 2002. Following a slight decline in the number of new licenses issued

in fiscal years 2002 and 2003, the agency reported that the increase in

licenses issued in fiscal year 2004 could be attributed to increases in the

economy and warmer temperatures. The agency reports that pest control

demands tend to increase in the warmer climates when most bugs emerge

and people call for service. When this increase occurs, companies are

more likely to hire new employees to meet the increase in demand.

The agency exceeded its fiscal year 2004 target for Averege Cost per
Individual License Issued by keeping the average cost approximately 31

percent lower than the target. There were more renewals issued than

new licenses in fiscal year 2004, which reduced the average cost because

renewals are less expensive to process than new licenses. The target

was reduced from $30 to $25 in fiscal year 2004 in response to a change

in the cost allocation, which now includes salaries as well as other

direct and indirect costs.

The agency attained (within 5 percent) the target for Number of Complaints

Resolved in fiscal year 2004. The agency indicated fewer complaints were

generated in fiscal year 2004 than anticipated because inspectors increased

the thoroughness of their inspections and reviews of businesses and

their records. As a result, pest control businesses were more likely to be

in compliance with regulations.

Although the actual percentages reported decreased from fiscal years

2000 through 2003, the agency has attained (within 5 percent) its target

for Percent of L Ueensees with No Recent Violations for the past several biennia
and in fiscal year 2004. The agency attributes this performance to the

development and utilization of a penalty policy matrix regarding

violations. Penalties are determined based on the number of violations

committed, the nature of the violation, whether people or the

environment were endangered, and whether the violation was intentional.

Other factors that contributed to meeting the target include publicizing

the penalty information, maintaining consistency in the inspection

process, and educating licensees through continuing education courses.
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BUDGET HIGHLIGHTS
Fee-generated General Revenue (GR)-Dedicated Funds accounted for the

majority of the agency's reported expenditures in fiscal year 2004. The agency

reported expenditures of approximately $3.1 million in GR-Dedicated

Pharmacy Account 523 Funds, which included $7,072 less than amounts

appropriated to it in the Seventy-eighth Legislature, General Appropriations

Act (GAA), 2004-05 Biennium, for retirement incentives. The agency also

reported expenditures of $7,730 in Appropriated Receipts above amounts

appropriated directly to it in the 2004-05 GAA, from the sale of pharmacy law

books, copying fees, and reimbursements and payments above anticipated levels.

The agency's appropriations were increased by $726,269 in GR-Dedicated

Funds to fund additional full-time-equivalent positions for the purpose of

registering pharmacy technicians in accordance with the requrements of

Senate Bill 730, Seventy-eighth Legislature, Regular Session, 2003.

The agency uses the TexasOnline Authority to furnish license renewal

services via the Internet. The agency began using the TexasOnline Authority

in October 2002 for renewals of pharmacist licenses. Online initial licensing
and license renewal for pharmacy technicians began in January 2004.

According to the agency, exam, reciprocity, and new pharmacy applications

are scheduled to be made available online beginning in fiscal year 2005. In

fiscal year 2004, the agency expended $136,020 for payments to the
TexasOnline Authority.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE) positions

in fiscal year 2004.

Senate Bill 730 authorized a net increase of 2.9 FTEs in fiscal year 2004 above

2002-03 levels to implement the registration of pharmacy technicians.

According to the agency, the staffing level was below the FTE cap because
four positions became vacant and three new positions were not filled until

September 1, 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in March 2000, when the 2000 Small Agency Management ControlAudit

certified without qualifications the eight measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports of the agency were identified after September 2003.

The agency underwent review by the Sunset Advisory Commission during

the 2004-05 biennium. The Sunset Advisory Commission decisions as of

May 2004 recommend consolidating the GR-Dedicated Pharmacy Board

Account No. 523 into the General Revenue Fund.

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section 6.28(d)

of the 2004-05 General Appropriations Act. Agency eligibility is based on

attainment of at least 80 percent of key performance targets in fiscal year

2004 and certification that at least 70 percent of audited key measures are

accurate. Classified employees who directly contribute to improvements in

agency performance may be awarded up to 6.8 percent of their base salary.



BOARD OF PHARMACY

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or exceeded

all of its 11 established key performance targets.

The agency attained or exceeded all four of its outcome targets and all

seven of its output/efficiency targets.

MEASURES ASSESSMENTS
The agency has consistently maintained a performance level within 5 percent

of the target for Percent of Ucensees with No Recent V'iolations. This measure

represents the percentage of the total number of licensees at the end of the

reporting period who have not been subject to a disciplinary order within

the current and preceding two years. Common violations reported in fiscal

year 2004 included drug audit discrepancies and dispensing errors identified

by agency investigators. Since fiscal year 2001, there has been a continued

increase in the agency's licensing population and in the number of complaints

resolved resulting in disciplinary action. New pharmacy technicians

accounted for both a significant increase in the licensing population and in

the number of resolved complaints in which disciplinary actions were taken

during fiscal year 2004. In addition, more complaints were resolved in fiscal

year 2004 that resulted in disciplinary action for newly licensed pharmacy

technicians than for pharmacists and pharmacies combined.

The target for Percent of Complaints Resulting in Disciplinary Action was

exceeded in fiscal year 2004. The agency entered 469 disciplinary orders

in fiscal year 2004, which represents a 120 percent increase in the number

of disciplinary orders entered in fiscal year 2003. According to the agency,

this increase was due to implementation of the new program to register

pharmacy technicians that began in fiscal year 2004. Of the 469 disciplinary

orders entered in fiscal year 2004, there were 235 orders entered against

pharmacists and pharmacies and 234 orders entered against technicians.

In fiscal year 2003, the agency entered 213 disciplinary orders, none of

which involved technicians.

The agency exceeded its target for both the Number of Complaints Resolved

and for Average Time for Complaint Resolution (Days) in fiscal year 2004. The

Seventy-eighth Texas Legislature, 2003, authorized funds for the agency to

implement a new program to register pharmacy technicians, starting in fiscal

year 2004. The agency received approximately 24,000 applications, and

reports approximately 10 percent of the initial applicant pool had a criminal

record history that required further investigation and opening a complaint.

Consequently, the agency experienced a major increase in the number of

complaints received in fiscal year 2004. According to the agency, the

following four factors contributed to the agency closing a high number of

complaints (primarily complaints involving pharmacy technicians) in fiscal

year 2004: (1) two additional business meetings were conducted in the fourth

quarter to review disciplinary orders against technicians; (2) additional staff

were directed to investigate complaints; (3) complaints classified as

background checks were resolved more quickly than other types of

complaints; and, (4) the agency delayed the investigation and resolution of

other types of complaints.
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EXECUTIVE COUNCIL OF PHYSICAL THERAPY AND OCCUPATIONAL THERAPY EXAMINERS
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BUDGET HIGHLIGHTS

Fee-generated General Revenue Funds accounted for the majority of

the agency's reported expenditures in fiscal year 2004. Appropriated

Receipts accounted for all of the reported expenditures.

The agency reported expenditures of $840,876 in General Revenue Funds,
which is the amount directly appropriated to it in the Seventy-eighth

Legislature, General Appropriations Act (GAA), 2004--05 Biennium.

The agency reported operating cost expenditures of $63,000 in

Appropriated Receipts above amounts directly appropriated to it by

the 2004-05 GAA from increased sales of publications and records.

The agency uses the TexasOnline Authority to furnish license renewal

services and jurisprudence Exams through the Internet. The agency

began using the TexasOnline Authority in March 2002 for license

renewals and license examinations of Physical Therapists, Physical

Therapist Assistants, Occupational Therapists, and Occupational

Therapist Assistants. In fiscal year 2004, the agency expended $86,850

for payments to the TexasOnline Authority.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in March 2000, when the 2000 Small Agency Management

Control Audit report certified without qualifications three measures,
certified with qualifications three measures, found two measures to be

inaccurate, and factors prevented certification of five measures. The

agency reports that it has since implemented a corrective action plan

to address the audit findings and to ensure the accuracy of future

performance reports.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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EXECUTIVE COUNCIL OF PHYSICAL THERAPY AND OCCUPATIONAL THERAPY EXAMINERS

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 88 percent of its 17 established key performance targets.

The agency attained or exceeded all six of its outcome targets and 9 of
its 11 output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained the target (within 5 percent) for Number of New

licenses Issued to Individuail: Physical Therapy in fiscal year 2004. The agency
reported that the availability of the TexasOnline Authority to furnish

licenses helped attain this target. However, enrollment in physical

therapy and physical therapy assistant education programs has continued

to decline since fiscal year 2000.

The agency did not meet the target for the Number of New Licenses

Issued to Individuals: Occupational Therapy. The agency reported that

managed care and Medicare reimbursement caps reduced the number

of available jobs in previous fiscal years. The agency also reported the

closing of two occupational therapy colleges and two occupational

therapy assistant training programs. Fewer graduates from the related

colleges and training programs resulted in fewer applicants for licensure

in both fields during fiscal year 2004.

The agency exceeded the target for Numberof Complaints Resolved: Phyical

Therapy in fiscal year 2004. Complaint cases are resolved by the

investigation committee during its quarterly meetings. The agency

reports that the cancellation of the last investigation committee meeting

in fiscal year 2003 resulted in a higher number of cases being reviewed

and closed at the first meeting held in fiscal year 2004. In addition, the

agency reported a large increase in continuing education audit cases.

The agency exceeded its target for Number of Complaints Resolved:

Occupational Therapy in fiscal year 2004. The agency reports that the

cancellation of the last investigation committee meeting in fiscal year

2003 resulted in a number of cases being reviewed and closed at the

first meeting held in fiscal year 2004. The Occupational Therapy Board

began conducting continuing education audits during fiscal year 2003

and reports a large increase in the number of cases in fiscal year 2004.

Continuing education noncompliance cases are resolved quickly, which

helped the agency exceed its target for the reporting period.

ggtngd NMANE MASURES

NUMBER OF NEW LICENSES ISSUED TO
INDIVIDUALS: PHYSICAL THERAPY

2000 2 1 2002 2003 20

NUMBER OF NEW LICENSES ISSUED TO
INDIVIDUALS: OCCUPATIONAL 'TIHERAPY

- Tjret --

-- I
10 170 175 175 25

I-

S--- 17 \ -

20(0 2001 2002 2003 2004

NUMBER OF COMPLAINTS RESOLVED:
OCCUPATIONAL THERAPY

- arge --

75

69

AI

6 . 60 / 60

60 '

.. .. ....... . . .

4241 41

20(x) 200)1 2002 2003 2(X)4

2004 Buix;i;- AND PERFO R\IANCt ASSESSMENTSJLI.I\'I:V BUDGE' BOARD 233



BOARD OF PLUMBING EXAMINERS

EiE OG.F0MA1

ALL FUNDS, 2004 ESTIMATED

Wit r Punt],

<)- 4,,

Total: $1,615,794

FULL-TIME-EQUIVALENT POSITIONS

I('P

24.0 24.0 24.0 25.0
22.0

23.522. 22

4

2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORT ED, 2004

In fiscal ycar 2004, the agency
repoied fno contracts.

2004 13 1)x ( ,1 Pi RIOR\I.\S.SVSS s \

4

OTHER REPORTS AND REVIEWS

No special reports or reviews of the

September 2003.

agency were identified after

234 I .i~c;si.\ivi Jaxw i Bo.\RI)

BUDGET HIGHLIGHTS

Fee-generated General Revenue Funds accounted for the majority of

the agency's reported expenditures in fiscal year 2004. The agency

reported expenditures of $20,000 in General Revenue Funds above

amounts directly appropriated to it in the Seventy-eighth Legislature,

General Appropriations Act (GAA), 2004-05 Biennium, for payment

to the TexasOnline Authority, which was offset by a reduction of $5,669

in General Revenue Fund expenditures for retirement incentives.

The agency uses the TexasOnline Authority to furnish license renewal

services through the Internet. The agency began using the TexasOnline

Authority in August 2002, for plumbing license renewals and

registrations. In fiscal year 2004, the agency expended $65,000 in

General Revenue Funds for payments to the TexasOnline Authority.

The agency reported expenditures of $31,944 in Appropriated Receipts

above amounts directly appropriated to it in the 2004-05 GAA for

operating expenses and to conduct seminars and conferences.

Expenditures of $21,400 in Appropriated Receipts were funded from

the sale of publications. The agency collected an additional $544 in

fiscal year 2004 for fees from seminars and conferences and also

expended $10,000 in Unexpended Balances carried forward from fees

collected for seminars and conferences during the prior biennium.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency's FTE cap decreased from 25 FTEs in fiscal year 2003 to

22 FTEs in fiscal year 2004. The agency eliminated three positions in

response to a lower funding level adopted by the Seventy-eighth

Legislature, Regular Session, 2003.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in July 1996, when the Perormance Measures at20 State geness

and 1 Educational Institution report certified without qualifications one

measure, certified with qualifications three measures, found one

measure to be inaccurate, and factors prevented certification of one

measure. According to the agency, errors in the database and automated

reports have been corrected.
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BOARD OF PLUMBING EXAMINERS

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 89 percent of its nine established key performance targets.

The agency attained or exceeded three of its four outcome targets and

all five of its output/efficiency targets.

MEASURES ASSESSMENTS
The agency exceeded its fiscal year 2004 target for Number of New
Licenses Issued to Individuals by 72 percent. According to the agency,
enforcement of the Plumbing License Law, which requires all

plumbers to be licensed, resulted in an increase in the number of

plumbers taking the licensing examination and the number of new

licenses issued above amounts anticipated.

The agency exceeded its fiscal year 2004 target for Percentage of Licensees

with No Recent Violations. The agency indicates that the significant

increase in the number of new licensees above amounts anticipated

affected the percentage of licensed plumbers who committed

violations in comparison to the total number of licensees. This resulted

in a higher percentage of licensed plumbers who had no recent

violations. The fiscal year 2004 target was based on expectations of

a reduction in field staff by two; however, only one position was

lost, resulting in sufficient staffing to investigate and resolve more

complaints than anticipated. The most common violations were

offering to perform or performing plumbing work without a proper

license and employing persons who are not licensed or registered.

The agency exceeded the target for Number of Complaints Resolved in

fiscal year 2004. According to the agency, this measure relates directly

to the agency's enforcement of plumbing statutes. The Plumbing

License Law enacted by the Seventy-seventh Legislature, 2001, went

into effect June 2003, authorizing the agency to impose administrative

penalties in response to certain complaints rather than having to file a

Class C misdemeanor citation with local justice courts. This enables

field representatives to investigate a larger number of complaints.

Additionally, the Fiscal year 2004 target was based on expectations

of a reduction in field staff by two; however, only one position was

lost, resulting in sufficient staffing to investigate and resolve more

complaints than anticipated.

The agency did not attain its target for Percentage of Complaints Resolved
Resulting in Disciplinary Action for fiscal year 2004 because fewer
complaints were found to be valid and several complaints did not

provide sufficient evidence of a violation to warrant disciplinary actions.
According to the agency, consistency is maintained in dispensing

disciplinary action against individuals who violate the Plumbing

License Law, which serves as a deterrent to committing violations.

Additionally, licensees voluntarily comply with statutes and other

requirements by resolving complaints immediately themselves in an

effort to avoid disciplinary action.
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BOARD OF PODIATRIC MEDICAL EXAMINERS
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ALL FUNDS, 2004 ESTIMATED
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Total: $214,153

FULL-TIME-EQUIVALENT POSITIONS

BUDGET HIGHLIGHTS
Fee-generated General Revenue Funds accounted for the majority of

the agency's reported expenditures in fiscal year 2004. The agency

reported expenditures of $230 in General Revenue Funds above

amounts appropriated to it in the Seventy-eighth Legislature, General

Appropriations Act, 200--05 Biennium, for increased TexasOnline

Authority payments. The agency also reported expenditures of $4,366

in Appropriated Receipts more than directly appropriated to it from

the sale of provider lists, labels, rule books, and copying fees.

The agency uses the TexasOnline Authority to furnish license renewal

services through the Internet. The agency began using the TexasOnline

Authority in September 2003 for renewals of podiatrist and radiological

technologist licenses. In fiscal year 2004, the agency expended $3,900

for payments to the TexasOnline Authority.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency reported staffing at 1.7 FTEs below the cap due to the

executive director position having been vacant since April 2004 and an

administrative technician IV position having been unfilled after the

agency reduced its workforce in response to budgetary constraints.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in March 2000, when the 2000 Small Xgency Management

Control Audit certified without qualifications three measures, certified

with qualifications two measures, and found one measure to be

inaccurate. In a February 2001 follow-up audit, corrective actions had

been implemented, and all six measures were found to be in compliance.

OTHER REPORTS AND REVIEWS

No special reports of the agency were identified after September 2003.

The agency underwent review by the Sunset Advisory Commission

during the 2004-05 biennium. The Sunset Advisory Commission

decisions as of July 2004 recommend standardizing the agency's

licensing functions by ensuring criminal convictions are addressed,
streamlining the licensing-by-endorsement process, and changing the

basis for assessing late renewal fees. In addition, the decisions

recommend authorizing the agency to include inspections during an

investigation, to temporarily suspend a license, and to issue cease-and-

desist orders.



BOARD OF PODIATRIC MEDICAL EXAMINERS

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 63 percent of its eight established key performance targets.

The agency attained or exceeded all four of its outcome targets and

one of its four output/efficiency targets.

MEASURES ASSESSMENTS

In fiscal year 2004, the agency did not meet its target for Number off

New Iicenses Issued to Individuals. Nationally, fewer students have been

entering podiatric medical colleges, resulting in fewer graduates and

fewer potential licensees in Texas. While Texas does not have a podiatric

medical college, many individuals come to Texas for their residency

programs and seek licensure in the state upon completion of their

education. The agency reports that many individuals who received a

new license in fiscal year 2004 had received a temporary license in a

previous year to complete residency program requirements. Once

individuals obtain a temporary license for their residency program, the

agency does not count them as new licensees upon receiving their official

new license because they were counted as such in the year that they

first obtained their temporary license.

The target for the Average Lcensing Cost per Individual License Issued was

not met because the cost exceeded the target for fiscal year 2004 by 42

percent. According to the agency, the primary reason for the higher

cost was the salary level of staff associated with the licensing process.

In previous fiscal years, a lower paid position handled licensing, resulting

in a low cost per license. However, the agency eliminated this position

in fiscal year 2004 in response to budget constraints, and the licensing

responsibilities were then performed by a higher paid employee. This

resulted in a higher cost per license for the year.

The agency attained its target (within 5 percent) for Complaints Resolved

in fiscal year 2004. Although the agency has limited resources available

for enforcement activities, staff work with other federal, state, and

local law enforcement entities to close complaint investigations.

According to the agency, when a complaint is received, agency staff

makes a preliminary determination as to the seriousness of the allegation

and the potential danger to the public health and welfare. Complaints

that are judged to be more serious are given higher priority.

The agency exceeded its target for Percent of Documented Complaints

Resolved within Six Months in fiscal year 2004 by 24 percent. The

percentage of complaints resolved within six months by the agency

has continually increased over the past five years and exceeds fiscal

year 2000 levels by 79 percent. According to the agency, it received

more cases than anticipated that did not require complex investigations

in fiscal year 2004, which led to quicker resolution.
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BOARD OF EXAMINERS OF PSYCHOLOGISTS
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BUDGET HIGHLIGHTS

Fee-generated General Revenue Funds accounted for the majority of

the agency's reported expenditures in fiscal year 2004. The agency

reported expenditures of $655,563 in General Revenue Funds, which

was the amount appropriated to it in the Seventy-eighth Legislature,
General Appropriations Act (GAA), 2004-05 Biennium.

The agency uses the TexasOnline Authority to furnish license renewal

services through the Internet. The agency began using the TexasOnline

Authority in January 2003 for license renewals and for providing online

profiles of licensed psychologists. In fiscal year 2004, the agency

expended $30,000 in General Revenue Funds for payments to the

TexasOnline Authority.

The agency received a small amount of Other Funds from

publications sales, copy fees, written verification letters, and

interagency contracts in fiscal year 2004. The agency reported

expenditures of $23,541 less in Appropriated Receipts in fiscal year

2004 than had been appropriated to it in the 2004-05 GAA as a
result of a decrease in the number of written verification letters

produced and in the number of publication and open record letters

sold as compared to previous fiscal years. The agency also reported

expenditures of $44,796 in Interagency Contracts above amounts

appropriated to it in the 2004-05 GAA in fiscal year 2004 for providing
accounting services to the Funeral Services Commission.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency reported staffing at 1.9 FTEs below the FTE cap in fiscal

year 2004 due to the loss of an investigator and a clerical employee in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in February 1996, when the Performance Measures at 21 State

igences and 1 Educational Institution report certified with qualifications

one measure and found one measure to be inaccurate. According to

the agency, the measure found to be inaccurate has been redefined and

is now in compliance.

OTHER REPORTS AND REVIEWS

No special reports were identified after September 2003.

The agency underwent review by the Sunset Advisory Commission

during the 2004-05 biennium. The Sunset Advisory Commission

decisions as of July 2004 recommend discontinuing the agency's oral

examination of candidates for licensure as psychologists, changing the

basis on which the agency assesses late renewal fees, and applying other

licensing and enforcement procedural improvements.
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BOARD OF EXAMINERS OF PSYCHOLOGISTS

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 100 percent of its eight established key performance targets.

The agency attained or exceeded all three of its outcome targets and

all five of its output/efficiency targets.

MEASURES ASSESSMENTS

The target for Number of New Certificates licenses Issued to Individuals

was exceeded in fiscal year 2004. According to the agency, an increase

in the number of out-of-state applications received and licensing staff

efficiency in processing applications resulted in more licenses having

been issued than originally projected.

The Number of Certificates/Licenses Renewed to Individuals in fiscal year
2004 continued the trend of exceeding the targeted level. As more

licensees choose online renewal, the agency is more likely to meet and

exceed this target. According to the agency, it will start sending renewal

postcard reminders to licensees that encourage them to renew online.

The agency expects this to further increase the number of online

renewals and thereby help the agency continue to meet this target.

The agency attained its fiscal year 2004 target (within 5 percent) for

Number of Complaints Resolved. The agency reported receiving fewer

continuing education complaints, which are usually resolved quickly,
and cross-training a licensing staff employee to become a part-time

investigator. Additionally, the agency reports that other staff, such as

the enforcement manager/investigator, general counsel, and executive

director, are involved in resolving complaints. Moreover, key staff are

authorized to resolve continuing education complaints upon receiving

payment of an administrative fine.

The target for A verge Time in Day for Complaint Resolution was exceeded
in fiscal year 2004. The agency reported receiving a high number of

complaints during the fourth quarter of the fiscal year against non-

licensees involving the unlicensed practice of hypnotherapy that were

closed quickly because there was insufficient information on which to

base an investigation. According to the agency, the remaining cases

that have sufficient information to conduct an investigation are being

processed in fiscal year 2005. In addition, the agency reported assigning

more substantive complaints to professional reviewers, which lengthens

the resolution time.

LV I'Ed E O

NUMBER OF NEW CERTIFICATES/LICENSES
ISSUED TO INDIVIDUALS

/ -~ 42 *. 426
aa

38s

3766

2000 21 2012 2003 2(X

NUMBER OF CERTIFICATES/LICENSES
RENEWED TO INDIVIDUALS

6,795
6,685

6.5
--

6,22 --- 650 6,.4(81 6385

5 ,.. .... .... ....................................................................... ...........6..50

5,650)

2001 21 2002 2003 2004

NUMBER OF COMPLAINTS RESOLVED

-- Target -- :Actual

2m8 201 2W2 2(3 24

AVERAGE TIME IN DAYS
FOR COMPLAINT RESOLUTION

4600
249 ~--149

22......... .... . .2

2000 2811 2002 2003 2(X

2004 BuxDGCI T AND PERFORMANCE ASSESSMENTSIEGISLA1V\'. BUDGET BOARD 239



RACING COMMISSION

a

ALL FUNDS, 2004 ESTIMATED

Total: $9,810,635

FULL-TIME-EQUIVALENT POSITIONS

94.0 94.0

81.3 81.3 81.4

77 G 79.7
75.2
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2000 2001 2002 2003 2004

MAJOR CONTRACTS REPORTED, 2004

In fiscal %car 211114, the agencv

reported tWO contracts:

Monday N. Rufus, PC
Auditing services

S25,001)1)

Horace A. Smith, DVM
Vcrnar services

5 22.() )011
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BUDGET HIGHLIGHTS
The agency's reported expenditures in Fiscal year 2004 were entirely

comprised of General Revenue-Dedicated Funds. The agency's largest

single program, the Texas Bred Incentive Program (TBIP), accounted

for an estimated 55.2 percent of the agency's reported expenditures.

The funds are only used to provide awards to Texas breeders. The

TBIP was established by the Texas Racing Act to encourage agriculture

and horse and greyhound breeding in Texas by providing purse

supplements and monetary rewards to owners and breeders of winning

Texas-bred horses and greyhounds.

The remaining 44.8 percent of the agency's fiscal year 2004 expenditures

were used for licensing and regulation of the pari-mutuel waging

industry in Texas.

During fiscal year 2004, the agency began participating in the

TexasOnline Authority to furnish license renewal services through the

Internet. The agency reported expending $17,000 more in General

Revenue-Dedicated Funds than amounts directly appropriated to it in

the Seventy-eighth Legislature, General Appropriations Act, 2004-05

Biennium, for payments to the TexasOnline Authority.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency reported that several factors kept the number of FTEs

below the fiscal year 2004 cap: five FTEs retired under the retirement

incentive program; the agency reduced work hours of the stewards,
judges and veterinarians at all track locations; and the agency laid off

two pari-mutuel auditors, a systems analyst, an administrative assistant,
the chief financial officer, and five licensing clerks.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in March 2000, when the 2000 Small Agency A'Ianagement
ControlAudit report certified without qualifications five measures and

factors prevented certification of one measure.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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RACING COMMISSION

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 53 percent of its 17 established key performance targets.

The agency attained or exceeded 4 of its 5 outcome targets and 5 of its

12 output/efficiency targets.

MEASURES ASSESSMENTS
The agency did not attain the fiscal year 2004 target for the Number of

Investigations Completed. The agency cited the maturing licensed

population, the continued decline in the number of animal drug

positives, and a reduction in the number of criminal history reports

requiring follow-up as reasons for fewer investigations. The agency

reported in fiscal year 2003 the primary reason for the decline in number

of investigations completed was a reduction in the agency's investigation

presence at the racetracks that was caused by the 7 percent budget

reduction at many agencies.

The target for Average Regulatory Cost per lorse Racetrack in fiscal year
2004 was attained (within 5 percent) through short-term and long-

term planning by experienced staff, according to the agency. The

agency has consistently met (within 5 percent) or exceeded the target

for this measure. The agency reported it significantly reduced its

expenditures in the Enforcement Division to meet its 7 percent budget

reductions in fiscal year 2003. Reductions included staff layoffs,
mandatory leave without pay, reduced travel, and reduced purchases

of capital and consumable goods.

According to the agency, it did not attain the Number of Race Animals

Inspected Pre-race target in fiscal year 2004 because 35 performances were

cancelled at Corpus Christi Greyhound Racetrack and Gulf Greyhound

Park due to an outbreak of "kennel cough," a highly contagious disease

among the racing animals. All race animals participating in pari-mutuel

racing in Texas are subject to drug testing to ensure the integrity of the

race results. At horse racetracks, animals that place first in each race

are required to be tested; animals placing second or third are also

routinely tested. Additionally, the Texas Racing Act allows racing judges,
an agency veterinarian, or any representative of the agency to seek

testing of a horse or greyhound involved in a race.

The agency exceeded the target for Percentage of Compliance Audits Passed

in fiscal year 2004. According to the agency, the level of experience

among the pari-mutuel audit staff and the racetrack pari-mutuel/

simulcasting staff contributed to the agency's performance. The agency

further states that continued dialog between the two staffs to resolve

misunderstandings and avoid potential problems also contributed to

the agency's success.
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REAL ESTATE COMMISSION

-Eu

ALL FUNDS, 2004 ESTIMATED
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Total: $4,601,960

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 204, the agency
tvportcd two contracts:

Unisys Corp. *
Conputcr maintenance
5141.153

Garza/Gonzalez &Associates*
Internal audit services
S14,1)1H
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BUDGET HIGHLIGHTS

The Real Estate Commission has two governing boards: the Real Estate

Commission and the Texas Appraiser Licensing and Certification Board.

General Revenue Funds generated by professional license fees accounted

for a majority of the agency's reported expenditures in fiscal year 2004. The

agency reported expenditures of almost $4.3 million in General Revenue

Funds for fiscal year 2004. A $25 fee per license, totaling $120,000, was

collected and passed through to the General Revenue-Dedicated

Appraiser Registry Account No. 028. Appropriated Receipts in the

amount of $186,505 constituted the remainder of the agency's fiscal

year 2004 expenditures. Although most of the receipts came from the

sale of the agency's quarterly newsletter, additional revenue was received

from conducting Residential Service Company audits.

The agency uses the electronic payment portion of the TexasOnline

Authority to support both license application and renewal transactions.

The agency utilizes an internally developed system to collect licensee
information and to confirm specific details for renewal eligibility and

then relies upon the TexasOnline Authority to collect and process

payment via an electronic payment module. In fiscal year 2004, the

agency expended $231,996 for payments to the TexasOnline Authority.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency's FTE cap decreased from 95 in fiscal year 2003 to 83 in

fiscal year 2004. The agency eliminated 12 positions in response to a

lower funding level adopted by the Seventy-eighth Legislature, 2003.

In fiscal year 2004, the agency reported staffing levels of 2.3 FTEs

below the cap due to staff turnover.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in May 1998, when the Performance Measures at 36 StateAgendes
report certified without qualifications the four measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section

6.28(d) of the 2004-05 General Appropriations Act. Agency eligibility
is based on attainment of at least 80 percent of key performance targets

in fiscal year 2004 and certification that at least 70 percent of audited

key measures are accurate. Classified employees who directly contribute

to improvements in agency performance may be awarded up to 6.8

percent of their base salary.
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REAL ESTATE COMMISSION

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 84 percent of its 19 established key performance targets.

The agency attained or exceeded 7 of its 8 outcome targets and 9 of its

11 output/efficiency targets.

MEASURES ASSESSMENTS

The Number of New Licenses Issued to Individuals (Real Estate Onl)) exceeded
targeted amounts in fiscal year 2004 as a result of more license

applications being received than anticipated. The agency indicated that

downturns in economic conditions brought about a higher number of

people than usual starting careers in the field of real estate. The agency

expects this trend to continue over the next biennium.

The agency exceeded its fiscal year 2004 target for Number of Complaints

Resolved (Real Estate Only). According to the agency, there were several

reasons for this outcome: (1) a continued emphasis by enforcement

division staff on resolving complaints in a timely fashion; (2) a streamlined

process to include earlier screening of complaints involving lack of

jurisdiction or that have insufficient evidence to proceed; (3) a lower

turnover rate in the enforcement division; (4) increased resources (one

FTE); and (5) an ongoing evaluation of the enforcement process to

ensure the most efficient procedures are in place.

The agency exceeded its fiscal year 2004 target for Number of New

Licenses and Certificates Issued to Individuals (Appraisers Only). According
to the agency, consumer and lender demands regarding property

refinancing transactions brought about an increase in the number of

licensed appraisers. Trainees who have been sponsored by a certified

appraiser for a specified training period can apply for an appraiser

license once they meet the requirements. Currently, there are no

educational requirements to become a trainee, thus making this

vocation more desirable.

The agency did not meet its fiscal year 2004 target for Complaints Resolved

(Appraisers On!)) in part because of a workload increase. The agency

also reports that the current appraiser complaint process requires action

by the board at various stages, which slows down complaint resolution.

Additionally, the agency states that any nonvoluntary disciplinary action

requires commitment of time by staff from the Office of the Attorney

General and getting on the docket at the State Office of Administrative

Hearings (SOAH). Final action can only by taken by the board on

SOAII's proposal for decision.
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SECURITIES BOARD

'EA

ALL FUNDS, 2004 ESTIMATED

Total: $5,181,457

FULL-TIME-EQUIVALENT POSITIONS

93.9

88.0 88.0

83.0 83.0
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74.7
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MAJOR CONTRACTS REPORTED, 2004

n rscal car 2104, the agency
repo rted no contracts.
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BUDGET HIGHLIGHTS

Fee-generated General Revenue Funds accounted for all of the agency's

expenditures in fiscal year 2004.

IHouse Bill 1840, Seventy-eighth Legislature, Regular Session, 2003,
authorized the agency to establish and set certain fees in amounts

reasonable and necessary to cover the cost of administering and

enforcing the Securities Act in excess of the amount generated by the

fees as of September 1, 2002. Previously, the agency did not control

the levels of any of the fees it charged. The agency reported

expenditures of nearly $1.7 million in fee-generated General Revenue

Funds and 27 fill-time-equivalent positions above the amounts directly

appropriated to it in the General Appropriations Act, 2004-05

Biennium, related to enactment of the bill.

The agency expended approximately $2.2 million in fee-generated

General Revenue Funds in fiscal year 2004 for the investigation of

Securities Act violations and to ensure appropriate enforcement action

was taken against violators.

Employee salaries accounted for a little more than $4.1 million of the

agency's expenditures in fiscal year 2004.

The agency's appropriations were reduced by $23,873 related to

the retirement incentive and to the efficient use of state-owned

and leased space.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

With the passage of House Bill 1840, Seventy-eighth Legislature,
Regular Session, 2003, the agency's FTE cap increased by 10.9 positions

from fiscal year 2003. Because of the time involved in filling the new

positions, along with normal staff turnover, and the time required to

restaff previously filled positions, the agency was 8.9 FTEs below its

FE cap in fiscal year 2004. At the end of the fiscal year, the agency

had 89 FEs in place.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in May 2000, when the Perrnance Aearures at 11 State Agentdes
certified with qualifications the five measures reviewed.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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SECURITIES BOARD

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 90 percent of its 10 established key performance targets.

The agency attained or exceeded three of its four outcome targets and

all six of its output/efficiency targets.

MEASURES ASSESSMENTS

The agency succeeded in meeting the target for Penentage of Texas Dealers

Inspected because of increased staffing levels and additional funding

available for travel in fiscal year 2004. The Inspections and Compliance

Division was expanded by four additional FTEs that included two

attorneys, one financial examiner, and one administrative assistant.

Increased staffing levels and reduced turnover allowed the agency to

exceed the target for Number of Inspections Conductedin fiscal year 2004.

According to the agency, turnover in the Inspections and Compliance

Division decreased from 45 percent in fiscal year 2003 to 6 percent in

fiscal year 2004 because of increased staff salaries. This reduction in

turnover allowed the agency to focus more time and resources on

performing inspections. An inspection is a review of the books and

records of a registered firm. The books and records are examined to

determine continued compliance with the Securities Act and with agency

rules and regulations.

The target for .Number of New App/ications Reviewed was exceeded in fiscal
year 2004. According to the agency, measure performance tends to

fluctuate with the securities market. As interest and activity in the securities

market increases, securities dealers tend to hire additional employees and

investment bankers bring more new securities issues to market.

The agency exceeded the target for Number of Enforcementactions Taken.

The Enforcement Division was increased by five additional FTEs, or 25

percent, in fiscal year 2004, providing greater staff resources for the

execution of enforcement actions. In addition, during fiscal year 2004,
the agency pursued three large criminal cases, which resulted in 149

enforcement actions. No such cases were pursued in fiscal year 2003.
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BOARD OF TAX PROFESSIONAL EXAMINERS

ALL FUNDS, 2004 ESTIMATED

Total: $162,123

FULL-TIME-EQUIVALENT POSITIONS

I
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MAJOR CONTRACTS REPORTED, 2004

In Fcal year 2(04, the agency

reported no contracts.
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BUDGET HIGHLIGHTS
Fee-generated General Revenue Funds charged for applicant processing,

exams, and license renewals accounted for all of the agency's reported

fiscal year 2004 expenditures. The board is financed entirely by those

persons it regulates through registrant application fees, registration fees,
examination fees, annual registration renewal fees, and penalty fees.

The agency's registrant population is composed of appointed and

elected public servants operating Texas' property tax system.

During fiscal year 2004, the agency participated in the TexasOnline

Authority to furnish license renewal services through the Internet.

However, the agency reported that fewer fees were generated for the

TexasOnline Authority from licensing renewals than were originally

anticipated. The agency reported spending $1,195 less in General

Revenue Funds than amounts directly appropriated to it in the Seventy-

eighth Legislature, General Appropriations Act, 2004-05 Biennium,
for reduced payments to the Texas Online Authority.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in May 1998, when the Pefonmance Measures at 36 StateAgencies

report certified with qualifications two measures and found two

measures to be inaccurate.

OTHER REPORTS AND REVIEWS

No special reports or reviews of the agency were identified after

September 2003.
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BOARD OF TAx PROFESSIONAL EXAMINERS

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 80 percent of its 10 established key performance targets.

The agency attained or exceeded three of its five outcome targets and

four of its five output/efficiency targets.

MEASURES ASSESSMENTS

The agency met the Number of iNew iienses Issued to Individuals target
during fiscal year 2004. According to the agency, its performance reflects

the overall turnover rate of the property tax profession. The number

of new licenses issued during the past five years has averaged

approximately 340 annually. The agency reports that the number of

new licenses issued has continually increased each year since fiscal year

2002, primarily due to licensed registrants retiring and being replaced.

Any person who engages in appraisal of property for ad valorem tax

purposes, or who is authorized to render judgment on, recommend, or

certify an appraised value to the appraisal review board of an appraisal

district must register with the agency. Additionally, any person who

performs assessment or collection functions for a taxing unit whose

chief administrator requires them to, must register with the agency.

The agency exceeded the fiscal year 2004 target for Number of Persons

Certfied/Recertified. According to the agency, the measure reflects the

number of registrants who complete the five-year recertification

requirement after the initial certification or complete the initial

certification requirements. This performance reflects more registrants

continuing in the property tax field than initially forecasted and may be

attributed to the job security a registrant may enjoy with a taxing entity.

Registered Professional Appraisers and Registered Texas Assessor-

Collectors must acquire 75 continuing education units; Registered Texas

Collectors must acquire 25 units.

The agency did not attain its target for Percent of Complaints Resulthng in

Disaplinary Action in fiscal year 2004. No disciplinary action was taken

during the fiscal year against any registrant. The agency resolved 12

complaints during fiscal year 2004, and no registrants were found in

violation of any board rule or policy that warranted disciplinary action.

The agency exceeded the Number of "Ipproved Courses Ofered target during

fiscal year 2004. Agency-approved sponsors conduct the courses.

Sponsors are private entities who hire and pay approved instructors to

teach the courses. According to the agency, it regularly encourages

sponsors to increase the frequency of course offerings to allow more

flexibility for the registrants, who are required to attend the courses.

Performance on this measure reflects positive results from the agency's

efforts.
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PUBLIC UTILITY COMMISSION

- U.C , U

ALL FUNDS, 2004 ESTIMATED)

Othcr I und: Gcncra ReCNcnue

Total: $109,944,348

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal ycar 2WK4, the agcncv

reported 14 contracts, including:

NECA Services *
low income discount administration
S4,397,160

Technology and Inclusion *

"Speech to Speech" contract

S3,466,427
NCS Pearson & Associates *

low income discount application
S2,21 4.96 I

Potomac Economics *
IIcctric market oversight

Si ,001)u

Xerox Corporation*
Copicr lease

s851.892
Austin Ribbon & Computer/Dell Financial *

Computer lease

s408,30s8

BUDGET HIGHLIGHTS
General Revenue Funds accounted for 9.2 percent of the agency's

expenditures in fiscal year 2004. The General Revenue Dedicated-System

Benefit Trust Fund (SBF) accounted for 90.4 percent of the agency's

expenditures. All other funding came from Appropriated Receipts for the

sale of printed materials and reimbursements from the Universal Service

Fund for administrative costs.

Prioritization of the SBF was established under House Bill 1902, Seventy-

seventh Legislature, 2001, to provide low-income individuals a discount on

their electricity bills; education on consumer electric choice in a deregulated

market; transfers to the Foundation School Program to offset property

value decline in affected communities; transfers to the Texas Department

of Housing and Community Affairs (TDHCA) for weatherization
programs; and administrative costs.

In fiscal year 2004, the low-income discount rate was set at 10 percent,
equating to $95.0 million in discount payments to qualifying customers.

The number of program participants decreased from 758,000 in the first

quarter of 2004 to 303,000 in the fourth quarter. The agency attributes this

decrease to three major agency rule changes: (1) the guaranteed enrollment

period for automatically enrolled customers was changed from 13 months

to 1 month; (2) the individual being granted the discount must be the electric

customer and must be at least 15 years of age; and (3) the agency began

matching eligible customers using data from retail electric providers, which

provides a closer match than the Electric Reliability Council of Texas

database that was previously used.

The agency expended $0.7 million from the SBF for customer education.

No transfers were made to the Foundation School Program, as market

values had not declined further, nor to TDHCA for weatherization.

House Bill 1365, Seventy-eighth Legislature, Regular Session, 2003, removed

the authority to fund the energy efficiency grant program from the General

Revenue Dedicated-Texas Emissions Reduction Plan (TERP) account,
eliminating funding for the program. Prior to enactment of the bill, almost

$1.8 million was appropriated from the TERP account to fund the energy

efficiency grant program in fiscal year 2004. No other appropriations were

made for this purpose.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in fiscal

year 2004.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

(SAO) was in May 1998, when the Performance Measures at 36 State Agencies

report certified with qualifications two measures and found two measures

to be inaccurate.

OTHER REPORTS AND REVIEWS

A n.Audit Report on the Public Utility Commission of Texas's Administration of the
System Benefit Fund, dated July 2004, issued by the SAO stated that while the
majority of funds from the SBF were distributed correctly, there were

instances in which the agency did not administer the SBF in accordance

with laws and regulations.
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PUBLIC UTILITY COMMISSION

The agency underwent review by the Sunset Advisory Commission during

die 2004-05 biennium. The commission recommended a six-year continuation

of the agency and to increase the maximum administrative penalty the agency

can impose from $5,000 to $25,000 per day per violation.

PERFORMANCE HIGHLIGHTS
During fiscal year 2004, the agency attained (within 5 percent) or exceeded

75 percent of its 24 established key performance targets.

The agency attained or exceeded five of its seven outcome targets and 13
of its 17 output/efficiency targets.

MEASURES ASSESSMENTS

The target for Average Cost of Electricily per KWh in Texasfor Residential Customers
as a Percentage of the National ResidentialAierae was not met in fiscal year 2004
due to a significant increase in natural gas prices. According to the agency,

Texas is disproportionately dependent on natural gas for the production of

power. Increases in natural gas prices during the early part of the fiscal year

increased the price of electricity in Texas relative to the national average.

Power generation in Texas is more reliant on natural gas than in many other

states, so the increase in fuel costs negatively affected the cost of electricity in

comparison to the national average.

The agency exceeded the target for Average Annual Residential Telephone Bill

in Texas as a Percentage of the NationalAverage. According to the agency, the

average residential telephone bill in Texas for basic service remained lower

than the national average in fiscal year 2004. The ratio between the state

and national rate did not change significantly from fiscal year 2003 to fiscal

year 2004. The Texas single-line residential rate decreased in fiscal year 2004

from $9.54 to $9.30. This rate change was mainly driven by a decrease in the

weighted single-line residential access line rates of Verizon and Guadalupe

Valley Telephone Cooperative, as well as a drop in the access lines reported

by SBC Texas. Rates of competitive local exchange carriers and other

alternative local providers, such as cellular carriers, are not included in the

calculation of this performance measure.

The agency exceeded the target for Numberof Rate Cases Completed for Regulated

Utilities in fiscal year 2004. The agency completed 10 electric rate cases in

the fourth quarter of fiscal year 2004, all of which were classified as minor

electric rate cases. Since this is a new measure, earlier projections did not

account for price-to-beat fuel factor cases, which were previously classified

as fuel rather than rate proceedings, and therefore were not counted in this

measure nor included in the 2004-05 biennium projections. Year-to-date

performance exceeded the annual target by more than double the number

of cases projected. According to the agency, this measure is difficult to

predict because it is dependent, in part, on applications for rate changes

initiated by electric providers. The increased cost of natural gas in fiscal

year 2004 may have affected the number of rate case applications filed by

regulated electric utilities, resulting in higher than normal performance.

The agency exceeded the target for Number of Compliance Investigations Conducted
in fiscal year 2004. The agency received more complaints in the third quarter

related to "fax blasting" and "no call" violations. According to the agency, an

investigation is complete when the agency distributes findings in a "Report

of Violations" to the person or company investigated. If there are no

violations, a memorandum to the file is prepared and the date of this internal

memorandum is the date the investigation is considered complete.
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OFFICE OF PUBLIC UTILITY COUNSEL

ALL FUNDS, 2004 ESTIMATE)

i -

Total: $1,609,124

FULL-TIME-EQUIVALENT POSITION

(_y 2ap Cp C.r
26.0 26.0 26.0 26.0

23.0

208 19.5 l 6 18.4

BUDGET HIGHLIGHTS
The agency reported General Revenue Fund expenditures of $1.3

million in fiscal year 2004. The agency participates in a variety of state

and federal electric and telecommunications cases. Because it cannot

control the timing or duration of these cases, and cases regularly take

place over multiple years, the agency carried forward $138,676 in

unexpended General Revenue Fund balances related to participation in

proceedings from fiscal year 2004 into fiscal year 2005.

The agency received $288,138 in General Revenue Dedicated-System

Benefit Account (SBA) appropriations in fiscal year 2004 for

administrative costs related to electric utility deregulation. The SBA is

financed by a mandatory fee set at an amount not to exceed $0.65 per

megawatt hour, which is passed through to users of electricity in areas

of the state with electric provider competition.

In fiscal year 2004, the agency expended a total of almost $1.2 million

in All Funds related to participation in major electric rate cases, rules

and other proceedings.
S

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent positions in

fiscal year 2004.

The agency was below its FTE cap for fiscal year 2004 because of

unfilled vacancies.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's Office

was in August 1997, when the Peiforrnance Measures at 26 State Agendies

report certified without qualifications the eight measures reviewed.

2000 2001 2002 2003 2004

MAJOR CON I RACT S REPOR] E), 2004

In Fiscal year 2004, the agency
reported two contracts:

DAI Management Consultants *
I pert witness

S69,5(51
Energy Strategies *

I ;pert witness

S55,(n1

OTHER REPORTS AND REVIEWS

No special reports of the agency were identified after September 2003.

The agency underwent review by the Sunset Advisory Commission

during the 2004-05 biennium.
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OFFICE OF PUBLIC UTILITY COUNSEL

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 75 percent of its eight established key performance targets.

The agency attained or exceeded one of its two outcome targets and

five of its six output/efficiency targets.

MEASURES ASSESSMENTS

For the second consecutive year, the Number of Electric Cases in which
OPUC Participates declined but exceeded its fiscal year 2004 target. The

agency carried over and completed 23 cases from fiscal year 2003 and

participated in 38 new cases. The agency repor ted that the reasons for

the variance include the unique nature of the transition to competition

cases, which makes predictions difficult, and the carryover effect from

the previous fiscal year due to cases crossing fiscal years.

The agency slightly exceeded its fiscal year 2004 target for the Number of
Telecommunications Cases in which OPUC Parieipates. The number of cases
depends primarily upon the number of telecommunications cases filed

at the Public Utility Commission (PUC) in which consumers need

representation, making forecasting several years in advance difficult.

Additionally, the agency carried over a number of cases from the previous

fiscal year due to the cases crossing fiscal years.

The agency reported a small increase in the Percentage of OPUC
Telecommunications Proceedinags thatAre Competition Related from fiscal year
2003 and exceeded its target for fiscal year 2004. The agency is reactive

to projects and cases initiated by the PUC, the Federal Communications

Commission (FCC), utilities, and competitors. There was an increase

in competition-related proceedings filed in fiscal year 2004 that required

participation by the agency, particularly proceedings involving

interpretation and fact-finding under the Telecommunications Act of

1996, including the FCC's attempt to rewrite competition rules for

access to unbundled network elements (UNE). These elements are

the basic parts of the telecommunications network that incumbents

and competitors need to package and sell services.

The target for Number of Telecommunications Projects in which OPUC
Participates was not attained in fiscal year 2004. Agency-reported

amounts reflect a decline for the second consecutive year, reaching

85.7 percent of its target. The decline in participation reflects the

agency's decision to absorb most of its budget reductions in this strategy

due to lower levels of appropriations. The agency was involved in a

variety of projects, including the triennial federal and state review of

the availability of UNEs, customer service standards for wireless

carriers, and universal service.
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BOARD OF VETERINARY MEDICAL EXAMINERS

-~I '.D .DG , N ,RAT0

ALL FUNDS, 2004 ESTIMATED

( n a ~~~u

Total: $607,682

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal vear 21 4, the agency
reported no cIntracts'
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BUDGET HIGHLIGHTS

Fee-generated General Revenue Funds accounted for almost all of the

agency's reported total expenditures in fiscal year 2004. Appropriated

Receipts accounted for all other expenditures.

The agency collected and spent $14,250 in General Revenue Funds

above its regular appropriations in the Seventy-eighth Legislature,
General Appropriations Act (2004-05 Biennium), from administrative

penalties to fund the Peer Assistance Program.

The agency uses the TexasOnline Authority to furnish license renewal

services through the Internet. The agency began using the TexasOnline

Authority in January 2002 for license renewals for veterinarians. In

fiscal year 2004, the agency expended $30,485 for payments to the

TexasOnline Authority.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

Agency staffing levels have consistently been below the FTE cap since

fiscal year 2000 due to staff turnover.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in August 1997, when the Performance Aleasures at 26 State

Agencies report certified with qualifications four measures and found

one measure to be inaccurate. The agency has since implemented

procedures to ensure accurate reporting.

OTHER REPORTS AND REVIEWS

No special reports of the agency were identified after September 2003.

The agency underwent review by the Sunset Advisory Commission

during fiscal year 2004.

The agency is eligible to implement an enhanced compensation program

for employees during fiscal year 2005, pursuant to Article IX, Section

6.28(d) of the 2004-05 General Appropriations Act. Agency eligibility
is based on attainment of at least 80 percent of key performance targets

in fiscal year 2004 and certification that at least 70 percent of audited

key measures are accurate. Classified employees who directly contribute

to improvements in agency performance may be awarded up to 6.8

percent of their base salary.
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BOARD OF VETERINARY MEDICAL EXAMINERS

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 82 percent of its 11 established key performance targets.

The agency attained or exceeded three of its five outcome targets and

all six of its output/efficiency targets.

MEASURES ASSESSMENTS

The agency exceeded the target for the Number of New Licenses Issued to

Individuals in fiscal year 2004. The agency has consistently met or

exceeded this target over the past five fiscal years. The agency reports

that a majority of the licenses issued are not proportionate throughout

the fiscal year due to graduation occurring during the months of May

and June. This increases the number of licenses issued during the third

quarter of the fiscal year.

The agency exceeded its target for the Number of Licenses Renewed

(Individuals) in fiscal year 2004. The agency reported that historical data

and trends are used to establish the target for this measure. Knowing

the total amount of veterinarians and veterinarian graduates from the

previous year, contributes to meeting or exceeding this target, although

the actual number who renew their license is beyond the agency's control

as veterinarians may retire or move to another state.

The agency exceeded the target for the Number of Complaints Resolved in

fiscal year 2004. The Enforcement Division, which manages the

complaints received, consists of a chief investigator and three inspector

positions. The agency reports that historically each of the three

inspectors process approximately 7.5 cases per month, or a combined

total of approximately 270 cases per year; however, staff were able to

complete an additional 38 complaints in fiscal year 2004.

The agency attained the target (within 5 percent) for Average Time for

Complaint Resolution. The agency reported a favorable completion time

of 153.5 days for complaint resolutions in fiscal year 2004. The agency

indicated that on average, complaints are resolved in approximately

160 days, however, in an effort to meet the target for Number of

Complaints Resolred, staff managed to resolve cases quicker than usual.

Complexity of complaints also impacts the amount of time required

to resolve cases.
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WORKERS' COMPENSATION COMMISSION

ALL FUNDS, 2004 ESTIMATED

( al

4c c , fdrIIuc 4 "
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Total: $53,015,378

FULL-TIME-EQUIVALENT POSITIONS
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MAJOR CONTRACTS REPORTED, 2004

In fiscal year 2004, the agency

reported 28 contracts, including:

Northrup Grumman Technical Services *
")utS""ed mainframe services

S14,183,715
Northrup Grumman Technical Services

Scat management services
x3,542, 155

Print Assistc
1ltinj('r mainlenane
5454,)66

Triangle Technology.
Itcrosiiorv soroare

Storage Applications, Inc.*
St erai area network
S249,138

Software House International *
Sliarc IeCsci
5274' ,9

BUDGET HIGHLIGHTS
The Workers' Compensation Commission reported spending $46.4 million

in General Revenue Funds in fiscal year 2004. These funds were generated

through a maintenance tax levied on insurance carriers and through

regulatory fees paid by certified self-insurers. According to the agency,
maintenance tax collections for calendar year 2004 totaled $52.8 million.

The agency reported spending $2.6 million from General Revenue-

Dedicated Subsequent Injury Funds. House Bill 3318, Seventy-eighth

Legislature, Regular Session, 2003, established the Subsequent Injury

Fund as a dedicated account in the General Revenue Fund. The account

is funded by compensable death benefits for claims in which there is

no legal beneficiary.

The agency reported spending $2.2 million in Federal Funds in fiscal

year 2004 for the Occupational Health and Safety Consultation

(OSHCON) Program. The services provided through OSHCON assist

Texas employers in identifying and eliminating occupational hazards

in the workplace.

The agency reported spending approximately $1.0 million in Other

Funds to conduct worker health and safety seminars and to perform

compliance audits and inspections. The agency also reported spending

$727,237 in Other Funds received through a $2.1 million grant from

the Texas Mutual Insurance Company (TMIC), which was used to

perform medical quality reviews and to provide funding for expert

medical witnesses and legal assistance. The remainder of the grant

funds is budgeted in fiscal year 2005.

FULL-TIME-EQUIVALENT EMPLOYEES

The agency did not exceed its cap for full-time-equivalent (FTE)

positions in fiscal year 2004.

The agency continued to experience high turnover levels in its field

offices and customer service divisions in fiscal year 2004, which was

compounded by a number of retirees taking advantage of retirement

incentives. According to the agency, 36 employees have retired since

the end of fiscal year 2003 and 61.4 positions remained vacant in fiscal
year 2004. The agency has been staffed below its FTE cap consistently

since fiscal year 1998.

PERFORMANCE MEASURES AUDIT REPORTS

The most recent performance measures audit by the State Auditor's

Office was in November 2002, when the PebrrMance Measures at 14

Entities report certified with qualifications three measures and found

two measures to be inaccurate. According to the agency, it has addressed

the issues by strengthening its procedures for processing fraud referrals

and had its internal auditor verify procedures.

OTHER REPORTS AND REVIEWS

The agency underwent review by the Sunset Advisory Commission

during the 2004-05 biennium.
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WORKERS' COMPENSATION COMMISSION

PERFORMANCE HIGHLIGHTS

During fiscal year 2004, the agency attained (within 5 percent) or

exceeded 65 percent of its 23 established key performance targets.

The agency attained or exceeded 6 of its 7 outcome targets and 9 of its

16 output/efficiency targets.

MEASURES ASSESSMENTS

The agency attained the target for Percentage qf Dispute Cases Resolved by

the Commission'r Informal Dihpute Resolution System in fiscal year 2004;

however, the performance fell below the targeted amount for the third

consecutive year. The measure reflects the percentage of benefit dispute

cases resolved by the agency's informal dispute resolution system prior

to a contested case hearing. The agency reports that while the number

of disputes received by the Workers' Compensation Commission has

decreased in recent years, the number of disputes concluded in

contested case hearings has increased.

The agency did not attain the target forlverage Number of Days to Resolve

Benefit Dispute. This was not a key measure prior to fiscal year 2002,
therefore, there were no target amounts for previous years. The fiscal

year 2004 target was increased to reflect the exclusion of maximum

medical improvement and impairment cases, which were relatively

quicker to resolve. The actual performance for this measure reflects an

increase in the number of cases referred to contested case hearings.

The target for Statewide Incidence Rate of Injuries and Illnesses per 100 Fu//-
time Employees was exceeded in fiscal year 2004. According to the agency,
the incident rate reported in fiscal year 2004 was the lowest recorded

since rates were first calculated in 1990. The agency's performance for

fiscal year 2004 is based on the most recently reported data by the

Bureau of Labor Statistics and reflects Texas' incidence rate for calendar

year 2002. The statewide injury and illness rate continues to remain

below the national rate.

The agency did not meet the fiscal year 2004 target for Number of Fraud

Investigations Completed. The agency reports that staff vacancies during

the first three quarters of fiscal year 2004 resulted in decreased

productivity for the fraud unit. Additionally, the agency has experienced

a decrease in the number of fraud referrals received from the

Department of Insurance since fiscal year 2002.
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