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Blinn College Board of Trustees
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Dr. Henry J. Boehm, Jr.

Mr. Norwood Lange

Mrs. Carolyn D. Miller
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Blinn College Mission Statement

Blinn College provides personal commitment to individual and community enhancement through educational excellence

Blinn College Goals and Objectives

Support for Leaming

Academic Years 2012-2013

Institutional Goal 1: Student Success

By creating an environment that encourages learning and engagement, the College will enable students to achieve their academic potential in the classroom and beyond
Outcomes:

1. Adopt innovative, student-centered success initiatives that promote student engagement and improve retention
2. Educate students for academic transfer, employment, andor other educational goals, including lifelong learning and community involvement
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Institutional Goal 2: Effective Communication

The College will connect people and ideas by providing transparent communication on key issues that affect the Blinn community

Outcomes:
1. Develop a robust-presence for communicating and archiving College information
2. Implement effective methods of collaboration within the College
3. Establish a strong presence in the community through effective external communication

Institutional Goal 3: Quality Educational Programs and Services

The College will treat all students and community members with respect and provide them with educational services that reflect their evolving needs

Outcomes:
1. Continuously develop employee competencies through professional development
2. Expand educational services in response to community needs
3. Correlate course offerings, including modality, with student demands

Institutional Goal 4: Community Partnerships
The College will create mutually benefical partnerships that leverage resources and promote relevant programs that serve as a foundation for the future
Outcomes:
1. Utilize multiple service opportunities to enhance community relationships
2. Develop programs that maximize resources to serve community educational and cultural needs
Institutional Goal 5: Postive Workplace

The College will create a collaborative workplace that encourages respect, unity and empowerment

Outcomes:
1. Design incentives that reward effective employee contributions
2. Model lifelong leamning by promoting continuing education for all employees
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Institutional Goal 6: Institutional Effectiveness

Document that Blinn College develops and maintains effective educational programs and services

Outcomes:
1. Maintain clear connections between assessment and student learning
2. Employ an organized and ongoing cycle of strategic planning to support continuous improvement
3. Assure compliance with accreditation agencies through proactive assessment

Significant changes in policy since last appropriation request
Since the last appropriation request, the Blinn College Board of Trustees has raised tuition and fees charged to students by.

20.00% in-district student tuition

30.88% out-of-district student tuition

15.97% non-resident international student tuition

13.33% general fee increase for all students
The increases in tuition and fees was done to counter the effects of the reduction in State funding and to maintain the quality of education for the students that the
College serves. While College services and programs were not reduced, the ability of the College to continue its mission and goals would be negatively impacted by
reductions in State funding,
Significant changes in provision of services

Student headcount enrollment has increased 5.8% since the last appropriation request.

Significant externalities:
There have been no significant externalities since the last appropriation request
Additional formula funds request2014-2015:

The Blinn College community college district endorses the $1.968 billion request for student success funding for the2014-15 biennium and recommends, as the July 16,
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2012 Texas Association of Community Colleges letter outlines, that funding for community colleges be appropriated through three strategies Core Operations, Student
Success Points, and Contact Hour funding,
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President Brazos County Campuses
Dr Ted Raspiller

Administrative Secretary
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Jim Ragsdale Melissa Forte s
- ata Analys
Maintenance Techniciansl | Me?,';g,f_%%:ghﬂ Casey Ball
Walter Behrens, Trey Garrett! Gabe Salas )
HVAC Senior Technician — Directolgof Instri‘tutional :
- Jeff Neblett | Vacant
L | HVAC Technician - i
Michael Johnson | ResearchAssistant ||
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Senior Administrator Budgets,
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Interim Vice President

Administrative Services
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—
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Human Resources
Assistant
Karen Bell

Compensation Manager
Sara Poh!

Human Resources
— Generalist
Tiffany Jjenkins
Human Resources
—  Manager (Bryan)
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Vice President of Applied
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Executive Administrator
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Specialist - Dual Credit
Georgann Smith

L

TSI Coordinator

Police Sergeant
Malcolm Carter

1
Director of Student '

Leadership and Activities [

(Brenham)
Mordeca/ Brownlee

Coordnnator of Campus
Events/Alumni Affairs
Glenn Vierus

Police Officers
Jason Bamett, Betty
Hegemeyer, Keith Korthauer,
£dvward Shephard, Joshua
Thompson. Cynthia Whidden

investigator/Officer
Ron Gostecnik

Diektrich Morgan
Brandon Williams

Clerks
Kellie Donahoo, Erin Luza.

Jonathan Miller

Director Disability Services i

Director Admissions and
Records (Bryan)

International Student
Coordinator
Daniella Strafta

Transcript Analysts
Kimberly Batson. Tina Town

Assnstant Housmg Direcior L ot M°’a" -
Vacant - e
Resident Hall Coordinators] l_ TexbookTTest Reader
- (Brenham)
H Resident Hall Assistants | Kathryn Arbogast

Wheeler Residence Hall
Manager
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Administrative Assistant I
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Housing Services Spedialist
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Apartment Housing
Manager - Joan R/chards

Housing Services
Management Assistant
Daniel Byars

IAssistant Housi
Securit Offlcer(N ﬁ)
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Assistant Housing Manager
(Day) Sandra Chandler

Community Assistants |

Clerks
Timothy Fazzino, Veronica
Rubio, Ellie Rust. Ashlyn
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Fﬁgﬁ'ﬁfﬁ%ﬁ'@c&%’n) 1 Sheila McAnaliy Parkin%Monitor (Part-time)| |
Darrell Reimer aven Battles
Clerks
Advisors < Pam Bothe. Rocksann Secretary
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Building Monitors
(Part-time)

Coordinator of Student
Activities
Vindiana Acosta

Dr. Ka!hleen Anz:vmo

Dean Student
Services (Bryan)

Secretary
Key Donahoo

Nurse Health Clinic (Bryan)

Brook Mikles

Director Academic Advising

(Bryan) Mchael Yeater

and Counseling Center

Club and Ol:ganization

| Assistant Director

Manager, Enroliment

Services (Brenham)
Vicki Wooten

Director Disability
Services (Bryan)
Brenda Jones-Wilkins

Administrative Assistant
Pat Jozwiak

Counselor (Bryan)
Elizabeth Johnson

-I—

Student Information
Specialists
Kathie Daniels. Carcl Herrera
Brynn Ruiz

Telephone Specialist
Donna Savant

Secretary (Bryan)
Dorothy Lewis

Testing Specialist (Bryan)

Andrea Lero

Document Imaging

[|Specialist = Tex-Ann Drath

| | Admissions Specialist
Heidi Nichols

Off-Campus Student
Services Clerk
Vacant

Parking/ID Specialist

Vickie Colson

Manager, Enrollment
Services (Bryan)
Derek McCollor

Student Information
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Patricia Harrison
Margaret Smith

) &

Telephone Specialists
Bettie Glover. Margan
Steubing

Parking/ID Specialist

Patricta Wilson
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Counselor/Advisor
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Testing Coordinator
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Program Coordinator,
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Transfer Partnerships
Jessica Jennings

Academlc Advisors
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Director of Student
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Bennie Graves g
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Ernestine Diaz
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Coordinator

Athletics

Director of Athletics
Scott Schumacher

!

BLINN COLLEGE ORGANIZATION BY PERSONNEL

Athletics Facilities

Secretary
Meiissa Franke

Tex Davis
] 1 1
Head Athletic Trainer Cheerleader/ Baseball Coach Men's Basketball Coach Women's Basketball Coach
Danna Jones Dance Team Coach Harvey Mciniyre Scott Schumacher Jeff Jenkins
Sarah Barland T T I
]
Assistant (Part-time) Athletic Assistants Athletic Assistant Athletic Assistant
cordinator of Campus Head Football Coach Softball Coach Volleyball Coach
Kristen Westbrook Ronald Feldman Rick Cllhurch Erin M‘lalhnger
1
Student Workers Assistant Coaches Athletic Assistant Athletic Assistant
Athletic Assistants
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TITLE NOMENCLATURE AND RANK FOR ADMINISTRATIVE PERSONNEL

President

Vice President/Provost

Executive Administrator

Associate Vice President

Assistant Vice President

Dean

Director

Associate Dean

Division Chairs

Assistant Division Chairs

Program Director

Assistant Director

Coordinator

Manager

Chart is intended to indicate rank. not line authority.
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY

83rd Regular Session, Agency Submission, Version |

8/13/2012 10:16:42AM

Automated Budget and Evaluation System of Texas (ABEST)

954 Blinn Junior College

Goal/ Objective | STRATEGY Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015

1  Provide Instruction

1 Provide Administration and Instructional Services

1 ACADEMIC EDUCATION (1) 18,367,156 17,378,408 17,374,746 0 0

2 VOCATIONAL/TECHNICAL EDUCATION (1) 2,966,850 3,156,304 3,108,457 0 0

2 Provide Special Item Instructional Support

1 STAR OF THE REPUBLIC MUSEUM 325,477 253,827 253,827 253,827 253,827

TOTAL, GOAL 1 $21,659,483 $20,788,539 $20,737,030 $253,827 $253,827

TOTAL, AGENCY STRATEGY REQUEST $21,659,483 $20,788,539 $20,737,030 $253,827 $253,827
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST =$21,659,483 ) $20,788,539 $20—,7_3,7_,030 $253,827 $253,827

(1) - Formula funded strategies are not requested in 2014-15 because amounts are not determined by institutions.
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY
83rd Regular Session, Agency Submission, Version |

Automated Budget and Evaluation System of Texas(ABEST)

8/13/2012 10:16:58AM

954 Blinn Junior College

Goal/ Objective | STRATEGY Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
METHOD OF FINANCING:
General Revenue Funds:
| General Revenue Fund 21,659,483 20,788,539 20,737,030 253,827 253,827
SUBTOTAL $21,659,483 $20,788,539 $20,737,030 $253,827 $253,827
TOTAL, METHOD OF FINANCING $21,659,483 $20,788,539 $20,737,030 $253,827 $253,827

*Rider appropriations for the historical years are included in the strategy amounts
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 8/13/2012
83rd Regular Session, Agency Submission, Version | TIME : 10:18:10AM
Automated Budget and Evaluation System of Texas(ABEST)

Agency code: 954 Agency name: Blinn Junior College
Base Base Exceptional Exceptional  Total Request Total Request
Goal/Objective/STRATEGY 2014 2015 2014 2015 2014 2015

1 Provide Instruction

1 Provide Administration and Instructional Services

1 ACADEMIC EDUCATION $0 $0 $0 $0 $0 $0
2 VOCATIONAL/TECHNICAL EDUCATION 0 0 0 0 0 0
2 Provide Special Item Instructional Support
1 STAR OF THE REPUBLIC MUSEUM 253,827 253,827 0 0 253,827 253,827
TOTAL, GOAL 1 $253,827 $253,827 $0 $0 $253,827 $253,827
TOTAL, AGENCY
STRATEGY REQUEST $253,827 $253,827 $0 $0 $253,827 $253,827
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $253,827 $253,827 $0 $0 $253,827 $253,827
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE: 8/13/2012
83rd Regular Session, Agency Submission, Version ] TIME : 10:18:29AM
Automated Budget and Evaluation System of Texas(ABEST)
Agency code: 954 Agency name: Blinn Junior College
Base Base Exceptional Exceptional  Total Request Total Request
Goal/Objective/STRATEGY 2014 2015 2014 2015 2014 2015
General Revenue Funds:
1 General Revenue Fund $253,827 $253,827 $0 $0 $253,827 $253,827
$253,827 $253,827 50 $0 $253,827 $253,827
TOTAL, METHOD OF FINANCING $253,827 $253,827 $0 $0 $253,827 $253,827
FULL TIME EQUIVALENT POSITIONS
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Schedule 3C: Group Insurance Data Elements (Community Colleges)

83rd Regular Session, Agency Submission, Version |

Automated Budget and Evaluation System of Texas(ABEST)

8/13/2012 10:19:42AM

Agency Code: 954 Agency Code:

Blinn Junior College

TotalI& A LocalNon 1& A GR Percent Non - GR Percent Total Enrollment
Enrollment Enroliment Enrollment
GENERAL REVENUE / SALARIES
Unrestricted General Revenue: $21,682,952 GR Percent: 52.26%
Total Salaries: $41,492,225 Non-GR Percent: 47.74%
FULL TIME ACTIVES
la Employee Only 365 51 217 199 416
2a Employee and Children 114 7 63 58 121
3a Employee and Spouse 60 12 38 34 72
4a Employee and Family 84 5 47 42 89
5a Eligible, Opt Out 3 0 2 1 3
6a Eligible, Not Enrolled 18 1 10 9 19
Total for this Section 644 76 377 343 720
PART TIME ACTIVES
1b Employee Only 0 0 0 0 0
2b Employee and Children 0 0 0 0 0
3b Employee and Spouse 0 0 0 0 0
4b Employee and Family 0 0 0 0 0
5b Eligble, Opt Out 0 0 0 0 0
6b Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 0 0 0 0 0
Total Active Enrollment 644 76 377 343 720
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Schedule 3C: Group Insurance Data Elements (Community Colleges)
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas(ABEST)

8/13/2012 10:19:50AM

Agency Code: 954 Agency Code: Blinn Junior College
TotalI& A LocalNon I & A GR Percent Non - GR Percent Total Enrollment
Enrollment Enrollment Enroliment
FULL TIME RETIREES by ERS
1c Employee Only 0 0 0 0 0
2c Employee and Children 0 0 0 0 0
3c Employee and Spouse 0 0 0 0 0
4c Employee and Family 0 0 0 0 0
Sc Eligble, Opt Out 0 0 0 0 0
6c Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 0 0 0 0 0
PART TIME RETIREES by ERS
1d Employee Only 0 0 0 0 0
2d Employee and Children 0 0 0 0 0
3d Employee and Spouse 0 0 0 0 0
4d Employee and Family 0 0 0 0 0
5d Eligble, Opt Out 0 0 0 0 0
6d Eligible, Not Enrolled 0 0 0 0 0
Total for this Section 0 0 0 0 0
Total Retirees Enrollment 0 0 0 0 0
TOTAL FULL TIME ENROLLMENT
le Employee Only 365 51 217 199 416
2e Employee and Children 114 7 63 58 121
3e Employee and Spouse 60 12 38 34 72
4e Employee and Family 84 5 47 42 89
5Se Eligble, Opt Out 3 0 2 1 3
6¢e Eligible, Not Enrolled 18 ] 10 9 19
Total for this Section 644 76 377 343 720
Page 2 of 3 21



Schedule 3C: Group Insurance Data Elements (Community Colleges) 8/13/2012 10:19:50AM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas(ABEST)

Agency Code: 954 Agency Code: Blinn Junior College

Total & A Local Non 1 & A GR Percent Non - GR Percent Total Enrollment
Enrollment Enrollment Enrollment
TOTAL ENROLLMENT
If Employee Only 365 51 217 199 416
2f Employee and Children 114 7 63 58 121
3f Employee and Spouse 60 12 38 34 72
4f Employee and Family 84 5 47 42 89
5f Eligble, Opt Out 3 0 2 1 3
6f Eligible, Not Enrolled 18 1 10 9 19
Total for this Section 644 76 377 343 720
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Schedule 9: Special Item Information 8/13/2012 10:20:31AM
83rd Regular Session, Agency Submission, Version |

Automated Budget and Evaluation System of Texas(ABEST)

954 Blinn Junior College

Special Item: 1 Star of the Republic Museum

(1) Year Special Item: 1969

(2) Mission of Special Item:

Created by the Texas Legislature and administered by Blinn College as a cultural and educational institution Its purpose is to collect and preserve the material culture
of the Texas Republic (1836-1946) and to interpret the history, cultures, diversity, and values of early Texans

(3) (a) Major Accomplishments to Date:

Accredited by the American Association of Museums and is the only museum in the state dedicated to interpreting the Republic period,1 836-1846.

(3) (b) Major Accomplishments Expected During the Next 2 Years:

(4) Funding Source Prior to Receiving Special Item Funding:

Museum admissions and miscellaneous sales

(5) Formula Funding:
N/A

(6) Non-general Revenue Sources of Funding:
N/A

(7) Consequences of Not Funding:

A continued reduction in funding for the Museum could result in a hardship for the College and could place this repository for Texas Republic history, at the
Birthplace in Texas, in jeopardy. House Bill No. 634, of the Sixty-first Legislature, transferred the control and custody of the Museum to the College, however the
College depends upon the Legislature for the financial backing to proudly carry out this task
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61. PERCENT BIENNIAL BASE REDUCTION OPTIONS

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas(ABEST)

10 % REDUCTION

Date: 8/13/2012
Time: 10:21:40AM

Agency code: 954 Agency name: Blinn Junior College

REVENUE LOSS REDUCTION AMOUNT TARGET
Item Priority and Name/ Method of Financing 2014 2015 Biennial Total 2014 2015 Biennial Total
1 Star Of the Republic Museum
Category: Programs - Service Reductions (Other)
Item Comment: If reduction is required, it could lead to a reduction in Museum exhibits and curtailment of other Museum operations
Strategy: 1-2-1 Star of the Republic Museum
General Revenue Funds
I General Revenue Fund $0 $0 $0 $25,383 $25,383 $50,766
General Revenue Funds Total $0 $0 $0 $25,383 $25,383 $50,766
Item Total $0 $0 $0 $25,383 $25,383 $50,766
FTE Reductions (From FY 2014 and FY 2015 Base Request)
AGENCY TOTALS
General Revenue Total $25,383 $25,383 $50,766 $50,765
Agency Grand Total $0 $0 $0 $25,383 $25,383 $50,766
Difference, Options Total Less Target $1
Agency FTE Reductions (From FY 2014 and FY 2015 Base Request)
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