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Mike Dawson is seen explaining the Clean Water exhibit to his daughter Tara, age 3, at Central
Park Mall. The display, built as part of the public education program, provides reading

information, a suggestion box, and the 208 brochure. The exhibit will be on display at all

area shopping malls on a rotating basis.

CLEAN WATER TOURS
Local elected officials, the

media, advisory committees and
special guests will be among those
participating in a Clean Water
Tour, Saturday, March 11.

Conducted by UTSA professor
Weldon Hammond and AACOG's
Jaime Ornelas, the Tour will give
those making the decisions on water
quality a first hand look at the
local situation.

THANKS...
SPECIAL THANKS to special folks
who have helped spread the Clean
Water message:

- Handy Andy
- Alamo National Bank
- Centeno's Grocery Stores
- San Antonio Public

Library System
- San Antonio Independent

School District System
- Central Park, North Star,

Windsor Park, McCreless,
Wonderland and South Park
Shopping malls

\ Clean Water, Anyone?
Swimmable, Fishable Waters

AACOG 208 Areawide
Waste Treatment Management Plan -
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Your input is needed if 208

II
is to reflect your needs and I

wants. I
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PUBLIC MEETING
Make plans now to attend a public meeting on 208 waste treatment

management planning being held Monday evening, March 27, at 7:00 p.m.

in the River Room of the El Tropicano Hotel. Two important subjects will
be discussed: management alternatives and technical alternatives for
future waste treatment activities in this area.

The decisions to be made about both the technical and management aspects
of the 208 plan greatly affect you, the citizen. The cost of cleaning up
our streams will be paid by a combination of higher usage charges for
sewer service and increased taxes at the federal or local level. In

any case, the consumer/taxpayer will share the ultimate cost and should

know what is needed and the costs and benefits of various choices.
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It's your water...participate

in the planning.
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OVERVIEW
The 208 plan that is finally adopted for the San Antonio

area should be one that sets us well on our way to meeting the
national goals of swimmable and fishable streams. Because of
its importance to every resident of the area - both in the
benefits it can provide and in increased costs for sewage
treatment - the final plan must undergo intensive public re-
view before it is implemented. And, that is where you come in.

The public and local governments are being asked to take a
close look at two major sections of the 208 plan prior to and at

a public meeting on March 27. The portions of the plan under

review are: Management System Alternatives, which set out which

agencies and governments will be responsible for implementing

the various functional portions of the plan; and Technical System

Alternatives, which involve selecting the most cost-effective and

environmentally sound means of dealing with point sources of

pollution through sewage treatment.

The more than two years of 208 planning that have already

occurred have produced a wealth of technical data. AACOG's staff

has worked closely with other local agencies, consultants, the

State and EPA to identify point and nonpoint sources of pollution

in the area; to evaluate their impact on streams and lakes; and

to devise ways of minimizing, through better treatment processes,

the amount of pollution discharged into the streams. Now the

stage is set for the local decision-making on how the 208 plan

should be implemented and what the cost will be. Following is

a summary of the alternatives to be considered for the Management

System and for the Technical System.

MANAGEEWT STEMS

To meet requirements set out in the Clean Water Act, the

final 208 plan should set out a management system that will

address four major areas of concern. Here are those functions,

their responsibilities, and the implementation alternatives under

consideration. Once these are agreed to at the local level,

the system must also be approved by the Governor and EPA before

it goes into effect.

CONTINUING FUNCTIONS
Based on existing laws and consultant recom-

mendations, three of the functions will continue
to be vested in their present agencies.

1. REGULATORY - COMPLIANCE FUNCTION: Will
set water quality standards,
monitor streams, and
enforce controls.

AGENCY: TEXAS DEPARTMENT OF WATER
RESOURCES

2. NONPOINT POLLUTION CONTROL FUNCTION:
Will monitor nonpoint
pollution sources.

AGENCY: TEXAS DEPARTMENT OF WATER RE-
SOURCES WITH ADDITIONAL INPUT
FROM LOCAL GOVERNMENTS.

3. OPERATIONAL FUNCTION: Will manage,
operate, engineer, con-
struct, and finance
sewage treatment facilities.

AGENCIES: CITY OF SAN ANTONIO
SAN ANTONIO RIVER AUTHORITY
CIBOLO CREEK MUNICIPAL
AUTHORITY

4. MANAGEMENT and COORDINATION FUNCTION:
Will coordinate continuing
planning and evaluate the
208 program towards San
Antonio area water quality
goals. This requires
a means of linking all
management functions,
operators, local gov-
ernments, the state
and federal governments.

MANAGEMENT ALTERNATIVES
1. ALTERNATIVE A: State - Texas Department of Water

Resources.

The state would be responsible for areawide

policies and performance of areawide goals. There

is a possibility of intergovernmental contracts

between the State and selected local agencies for

performance of selected planning objectives.

2. ALTERNATIVE B: State - Texas Department of Water

Resources contracts with San Antonio

River Authority to act as coordinator

SARA would administer policy with recommendations

from a Water Quality Policy Advisory Committee.

They would also subcontract or receive input from

operators and other entities.

3. ALTERNATIVE C: Environmental Planning Organization.

A new appointed council with one administrator would

be established. The Environmental Management

Council, the policy body, would receive technical

advice from a committee composed of the State and

wastewater facility operators.

4. ALTERNATIVE D: Alamo Area Council of Governments.

The designated 208 planning agency, AACOG, would

continue to be responsible for regional water quality

planning. The management function would be vested in

AACOG, however primary policy control would be the

responsibility of an appointed Water Quality Council,
separate and in addition to the AACOG Executive

Committee. Recommendations of the Water Quality

Council could be overruled only by a 3/4 or greater

vote of the Executive Committee.
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TECHNICAL ALTERNATIVES
If the San Antonio 208 designated area did not have any water quality problems, the

Governor would not have selected it to be involved in the national planning effort being
conducted now.

Earlier in the planning, consultants concluded that the major sources of pollution

here were 'point' sources, or those pollutants discharged from a treatment plant. Modern
sewage treatment plants and a national permit system that limits the amount of pollutants
which a city or a municipality can discharge into waterways are the logical methods for

correcting the point source problem.

Under consideration now are alternatives to correct the point source problem.
They all involve either building a modern sewage treatment plant, or greatly improving current
sewage treatment plants. Other technical alternatives will be discussed at the March 27
public meeting.

Following is a description of the alternatives:

ALTERNATIVE 2-B -- Salado Creek Plant Site Alternative

This alternative recommends abandoning the Rilling Road Plant, with provision for
expansion and upgrading at the Leon Creek and Salado Creek Treatment Plants.

ALTERNATIVE 2-B-1 -- Leon Creek Staging Alternative

Alternative 2-B-1 developed by the 208 study provides an option for staging nitrification

and filtration at the Leon Creek facility and is similar to Alternative 2-B. Advanced

treatment would be provided for Leon Creek flows in the future when the growth in loads

requires higher removals in order to meet water quality standards.

ALTERNATIVE 3-B -- San Antonio/Medina River Confluence Plant Site Alternative

This proposes abandoning the Rilling Road plant and centralizing the advanced waste

treatment procedures at a new plant to be constructed at the intersection of the San Antonio

and Medina Rivers in South San Antonio. This new plant would handle the advanced waste

treatment for the existing Salado Creek and Leon Creek Treatment Plants.
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