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WOAI-TV, in an effort to serve total community needs,
conducted a unique experiment in television by holding the
first WOAI-TV-4 Advisory Conference on April 10, 1970.

Our objective in sponsoring this Conference was to
formalize -with the various representatives of concerned
groups in San Antonio a "think tank" session which would
identify the community problems and develop possible
solutions as seen by this cross section of San Antonio.

Thirty-five citizens participated in this Conference and
this booklet provides a complete documentation of the
Conference.
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Coffee and rolls. Get acquainted time for all participants
of the Conference.

Welcoming remarks by Edward V. Cheviot, General
Manager and Vice President of WOAI-TV/Avco Broad-
casting.

Station videotaped presentation shown, outlining pre-
sent Station programming and public service activities.

Ray Laube, Community Services Director of WOAI-TV,
explained the ground rules for the Conference and mod-
erated this hour of the program.

An open and free 30-minute discussion period with con-
ferees expounding and qualifying the needs as defined by
them at the Conference.
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The documents included in this booklet represent the
entire proceedings of the Conference - from the Opening
Remarks by Edward V. Cheviot, Vice President and General
Manager of WOAI-TV/Avco Broadcasting, to the actual
dialogue by the participants as recorded by the Court
Reporter.

Total community involvement is depicted in the video-
taped Station presentation. The synopsis included here is
evidence that WOAI-TV's participation in community af-
fairs is an integral part ,of each telecast day.

The "think tank" system of group discussion used
during the Conference gave each conferee an opportunity
to voice his concerns. There were six participants at each
table holding their own dialogue to determine the most ur-
gent needs. From these discussions, FOURTEEN TOP
COMMUNITY NEEDS evolved for further discussion by
the entire group.

The DIALOGUE of the Conference is included in this
presentation.

Thirty-five civic-minded persons, representative of the
various groups involved in better community relations, were
in attendance.
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by Edward V. Cheviot

We at WOAI-TV-4 welcome you this morning to this new experi-
ment in television. An Advisory Conference of this type has never
been tried by a broadcast facility before, with a cross-section of the
community representing the various ethnic groups, city officials, and
representatives from concerned groups, all meeting together to seek
out community needs.

Our responsibility as a broadcast facility is many-fold. One of our
key responsibilities in this operation is to seek out the needs of the
community and then do something about them whenever possible.
This Conference is one way in which we are meeting that re-
sponsibility.

Just last week we had a new experience with the assistance of
the Model Cities people, the Central Employment Program and the
Urban Affairs Department of the Chamber of Commerce. Fifteen of
our management people some new to this station and to this city and
some native San Antonians-spent time in the pockets of pov-
erty on the east and west s i d e s of our city and got a firsthand
glimpse of poverty in San Antonio. The purpose of the trip was to
instill in our people a deeper conviction, a more thorough commitment
to serve the public. We plan to do it again to where every single em-
ployee of Avco would benefit from it. Avco/WOAI-TV-4 does have a
sincere commitment to be involved in the total affairs of this com-
munity, which means our own personnel must be aware of every
phase of our community living.

With your help,with the implementation of public affairs special
programming, community service activities, editorials, etc., and with
the right kind of responsible news coverage, we can help to change the
face of San Antonio.

This session this morning is unique and it is different. With the
cooperation of people like you who willingly gave your time to attend
this morning, it will evolve into fruitful action by all of us. We ap-
preciate your coming.

We have a videotape presentation which will tell you what we as
a television station are now doing in this broad area of community
affairs. Later on, you will be telling us what the needs in your area
are, as you see it. We will identify these needs and then during the
last part of this session have a free and open discussion from the floor
concerning your individual suggestions of need.

.We have a Court Reporter present who will take down our con-
versations and copies of this session will be made available to you.
Copies will be made available, also, to other staff members of our
station so that they will have a better understanding of the commun-
ity needs. Those people in San Antonio who have a responsibility
within the city, county or federal government and who are engaged
in service programs will receive copies.

OurWOAI-TV-4 Community Services Director, Mr. Ray Laube,
will brief you now on the procedures for this session which will allow
each one of you a voice in determining our community needs.
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To acquaint the conferees with WOAI-TV's community service program, a fourteen-minute videotape

was presented. A summary of that tape follows:

What used to be the main concern of a few has taken on new
dimensions at WOAI-TV-4. Individual dedication by WOAI-TV em-
ployees has enabled us to broaden our total community commitment.
There is added enthusiasm to the task of meeting each challenge and
this added support from the individual has greatly increased our
ability and act upon the many problems within the community.

February 3rd was declared "Total Community Involvement Day"
for all Avco Broadcasting employees by our President, Mr. John T.
Murphy. On that date, too, Mr. Edward V. Cheviot. General Manager
and Vice President of WOAI-TV/Avco Broadcasting, urged indivi-
dual dedication for better understanding within the community.

Our guidelines for all community services are ascertaining the prob-
lems or needs of the community and the area served by WOAI-TV,
documenting these needs, management evaluation of the problems re-
ceived, and a program of action.

Through the use of our WOAI-TV Speakers' Bureau, personal
community contact, survey lists, TV-4 Editorials, letters from viewers
in response to TV-4 NEWS WATCH, and tours of our facilities by
civic groups, we are able to reach the citizens of our community.
Through these contacts, we confront the important issues facing our
people on every level of daily living.

But knowing the facts is not enough. WOAI-TV is committed to
action-to follow through to help alleviate each problem area. During
the past year, 243 local, state and national non-profit organizations
have benefitted- from 7,444 public service announcements. Our on-air
contributions in allowing these organizations time to tell their story
over our facilities amounted to $632,740.

TV-4 EDITORIALS presented by Mr. Cheviot let our audiences
know just where we stand on the important issues of the day. These
editorials have helped to change the face of South Texas. Several
of them have helped lead to bills being introduced in the State legisla-
ture-one supported a proposal which became an amendment to the
Texas Constitution-another helped change attitudes about police-
men and helped recruit approximately 1,000 police applicants.

As evidence of WOAI-TV's concern the following is an example of the type of programming scheduled in

the community interest:

TV-4 JOBS has been telecast over WOAI-TV since September
1968. These half-hour shows each week, produced in cooperation with
the National Alliance of Businessmen, have helped ease the unem-
ployment problems in our area. Some 3,500 hard-core unemployed
persons have become productive wage earners since the program be-
gan.

ADELANTE started over our facilities on December 1, 1969, Mon-
day through Friday, from 6:45 to 7:00 a.m., in an effort to help the
Mexican American become aware of the opportunities available to
help him upgrade his standard of living. These programs are infor-
mative and included in this series were fifteen field test programs
for oral English instruction prepared by the University of Arizona.
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MINORITY FORUM allows invited guests to participate in an
open and free dialogue so that the lines of communication among min-
ority groups and the remainder of the community may be kept open.
This program is telecast once each month from 12:30 to 1:00 pm.

TV-4 NEWS originated its NEWS WATCH program as a source
of finding the needs of the community as expressed by its viewers.
Citizens are urged to write in, express their ideas for community im-
provement, offer suggstions or recommend action.

CONVERSATION has been telecast on Sundays over our facilities
for over two years. Each program is provocative and each guest has
contributed in pointing out the needs of our city and in offering ways
and means of solving many of our problems.

Miniature documentaries appear in series form on our prime-
time NEWS, with investigative reports on such subjects as "High
Density Housing in San Antonio," "Hemisfair Plaza Re-Use," "Bilin-
gual Education," etc.

TV-4 has presented documentaries with a wider scope to include
MAJOR ROWE ON DISSENT, THE CHAMBER OF COMMERCE
GOALS FOR GREATNESS, CRISIS: DRUG ABUSE, THE DRUG
ABUSE CONFERENCE AT THE UNIVERSITY OF TEXAS MED-
ICAL SCHOOL AT SAN ANTONIO, D E A T H DRIVER, TWO
WHEELS TO ETERNITY-all programs of vital concern to San
Antonians.

Our remote unit is on the job to cover every major event taking
place in our area from the SAN ANTONIO TEXAS OPEN, FIESTA
WEEK PARADES, and RODEO PARADE to the INSTALLATION
CEREMONIES FOR ARCHBISHOP FRANCIS J. FUREY.

WOAI-TV-4 NEWS EARLY REPORT is always open to the con-
cerns of the day. Interviews with its guests often develop into in-depth
discussions on subjects of major interest to the community.

When the unusual happens in our city, TV-4 cameras are there.
Our job is never finishd and we will continue to help "Change the
face of San Antonio"-it is our responsibility as broadcasters to meet
this tremendous challenge.
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The fourteen most important areas of concern listed below repre-
sent the thinking of the WOAI-TV-4 ADVISORY CONFERENCE.
They are judged to be the prime requisites to create a greater com-
munity which is able to utilize its entire population for the advantage
of all its citizens.

The more specific tasks needed to attain this ultimate point of
community progress are also included in this booklet and represent
the individual thinking of each participant.

* Insure equal and improved education for all children.

* Provide equal hiring opportunities.

* Encourage increased industry for San Antonio in order to pro-
vide more jobs.

* Promote law and safety.

* Upgrade and improve present wage levels without discrimina-
tion.

* Combat drug abuse and establish neighborhood clinics.

* Develop greater consumer protection.

* Promote cultural values of our minority groups.

* Establish and expand education for all the handicapped.

* Improve the administration of justice.

* Work with social groups who discriminate to improve race
relations.

* Urge the services of a highly competent professional staff to
study proper land use which is so vital to all aspects of the
urban community.

* Help to develop personal commitments to community projects.

* Improve the City's transportation and communication services.

7.
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Each participant in the Conference had his own basic area of con-
cern. These needs as submitted by them are listed below and must be
regarded as equally important to the successful accomplishment of our
goal to bring about understanding, opportunity and growth in the
San Antonio area.

Allow moce freedom of ethnic expression in education.

Institute a flexible educational program designed to meet the
ethnic, academic and vocational needs of our people in an expanded
economy.

Upgrade vocational and technical education to eliminate school
drop outs.

Implement a patrol system which would preclude school drop outs.

Improve the quality of education from early childhood develop-
ment to make-ready efforts for job and college.

Promote expansion of youth-oriented recreational programs.

Modernize elementary and secondary school facilities to permit a
longer school year.

Establish additional Junior College campuses to serve all areas of
the City.

Promote a program for equal public education as opposed to the
many independent school districts in San Antonio which make equal
public education virtually impossible.

Support a massive literacy program to help the 180,000 functional
illiterates in San Antonio.

Speed up work on the four-year University in San Antonio (as
of this moment, not even a site has been selected or approved).

Emphasize bilingual education for both Anglo and Mexican-Ameri-
can population.

Supervise the equitable distribution of tax dollars as a step tow-
ard better education for everyone.

Provide adequate counseling, guidance and remedial instructions
for all public school students.

Plan for new schools to be located between racial areas and econo-
mic areas rather than in the middle of them.

Promote acceptance of cultural, racial and ethnic differences and
values by the establishment.

Show positive exposure of minorities through news mdia.

Make San Antonians understand Uncle Tom-ism and Tio Tomas-
ism.

Stress the importance of knowledge of Mexican-American history
and culture via the use of all media.

Stop media attacks on recognized Mexican-American political,
social and economic leadership.

Establish a Juvenile Service Bureau, operating at the elementary
school level, to discover problems of our youth and refer them to the
proper existing agency for help.



Reverse the trend that drug use is the "IN" thing for our youth.
Stop repeating drug jokes and glamorizing the hippie on television

Establish neighborhood-based professional social services.

Control addictive drugs and related crimes committed by addicts
by taking the profit motive out of the sale of narcotics. Make drugs
and treatment available to addicts similar to the English method of
treatment.

Continue to emphasize the dangers of drug abuse and give sup-
port to agencies which help those in trouble.

Promote spiritual revival which will erase the situations leading
to crime, drug abuse, divorce, juvenile delinquency, etc.

Bring about a better understanding between police and citizens,
especially in the ghetto area.

Encourage research by the Police Department regarding the
treatment of ordinary citizens.

Identify and take positive action against institutions that dis-
criminate against minorities.

Make respect for law and order a desirable quality for everyone -
especially our youth. Television can do this more impressively than
any other media.

Provide television programming that is non-corruptive to our
youth.

Promote a safety program for children to include even the proper
way to cross a street.

Focus on day care and transportation facilties to assist in the
employment of female heads of households.

Help people to get jobs and to reach schools and other services
outside the area in which they live.

Secure black representation in City government who are chosen
by the masses of the black community rather than by supposed
black leaders.

Inspire confidence in ~the City of San Antonio and dissolve the
many divisive forces which downgrade opportunities and stunt
growth.

Provide redevelopment programs to benefit our downtown area.

Eliminate pornography from the community by staging a "smut"
seminar to educate the public to an awareness of the problem.

Study the feasibility of merging City and County governments.

Support the growing fight to control air and water pollution.

Control population through family planning.

Develop plans for re-use of Hemisfair Plaza to benefit the
greatest number of persons.

Provide adequate mass transportation systems with parking fa-
cilities for riders in suburban areas and crosstown service.

Supply trained labor to attract industry and accomplish economic
improvement with the necessary tax base.

Encourage citizen involvement in governmental affairs at all levels.
9.



Initiate bilingual education for adults and employers to give them
a better understanding of our mutual problems.

Close the educational gap between minority groups which will
eliminate grabbing at unethical promises instead of considering
realistic and sound business practices.

Improve services of Federal and State agencies serving the
indigent with the possibility of providing mobile medical and dental
service where needed.

Improve economic development of blacks and browns by providing
more jobs, adequate salaries and upgrade minority groups to eliminate
factors which lead to racial discrimination.

Work on Eastside drainage system.

Encourage more citizen participation in matters affecting the
general populace.

Improve public education for brown and black children who have
physical handicaps.

Allocate prime time television for programs designed to aid the
disadvantaged.

Encourage City government to exercise progressive leadership in
solving City problems.

Encourage public education via television on civil rights issues.

Emphasize consumer protection by enforcement of present laws
and introducing effective new laws.

Maintain our parks, green belts, trees and grass to provide a
pause in the rush of modern life.

10.



Listed Alphabetically

John Alaniz
Attorney-at-Law

Erasmo Andrade
Federation for Advancement of the

Mexican American
Rev. C. Don Baugh

Council of Churches
Morris Beldon

Beldon Roofing and Remodeling
Valmo Bellinger

San Antonio Register
Rev. C. W. Black

Mount Zion First Baptist Church

Dr. Herbert Calderon

City Councilman
Nick Calzoncit

Adult Basic Education
Alfredo E. Cervera, Jr.

Alamo Area Council of Governments
Bob Dewers

Texas Agricultural Extension Service
Bill Donohue

Citizens Committee for Action
Richard Goldsmith

United Fund
Ruperto Gonzalez

R. Gonzalez Painting Contractor
Ed Harllee

Downtown, Inc.
Dr. Paul Kantz

San Antonio Independent School District
Alfred Koebig

Mayor, Seguin, Texas

Jose "Pepe" Lucero
Economic Opportunities Development Corp.

Captain Graham Matheny
San Antonio Police Department

Mrs. Marjorie Montag
5th District, Parent-Teachers Association

Roy Montez
Model Cities

Sterlin Moore
Northeast Independent School Distrcit

William C. Ochse
Chamber of Commerce

Eugene Rodriguez, Jr.
Concentrated Employment Program

Clemente Saenz
Involvement of Mexican Americans In
Gainful Endeavors

Melvin Sance, Jr.
Ghetto Improvement Association

Pete Tijerina
Mexican-American Legal Defense and
Education Fund

Marcos Vann
Chamber of Commerce

Marilynn A. Wacker
San Antonio Housing Authority

Fr. Emil Wesselsky
Alamo Messenger

Minnie R. Williams
Ella Austin Community Center

Hull Youngblood, Jr.
National Alliance of Businessmen

WOAI-TV PARTICIPANTS
Edward V. Cheviot

Vice President and General Manager
Jack Carroll

Program Manager
Ray Laube

Director of Community Services
Bob Lunquist

News Director

11.
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This WOAI-TV-4 Advisory Conference booklet is being made avail-
able to various elected officials on the Federal, State, County and
City levels who are concerned with people-oriented problems and who
have either direct or indirect responsibilities in these areas.

The results of this Conference are being made available to all
interested groups in our City, to the participants of the Conference
and to every member of the WOAI-TV staff.

It is the consensus of the management of WOAI-TV-4 that the
best way to attack these community problems and to promote the
effective resolution of them is to circularize this booklet to the great-
est number of concerned citizens and for WOAI-TV-4 to take an ex-
panding role through its facilities to help in some measure to "Change
the face of San Antonio."

WOAI-TV-4 will enlarge upon its commitment to program in the
public interest and increase its communications with these partici-
pants and other concerned groups by its editorial voice . . . its
documentary News unit . . . its public affairs programming . .
and its public service responsibility.

12.

The information contained herein documents the
proceedings of the WOAI-TV-4 Advisory Conference
held on April 10, 1970, in our Studios. This is
the first of several such Conferences scheduled
by this Station to promote better understanding
among our citizens in the interest of a greater
San Antonio.

AV O BROADCASTING O PORATION

Edward V. Cheviot
Vice Pres/General Manager
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DIALOGUE FROM THE COURT REPORTER'S MINUTES

MR. LAUBE:

REV. WESSELSKY:

MR. BELLINGER:

REV. WESSELSKY:

MR. LAUBE:

REV. WESSELSKY:

MR. BELLINGER:

REV. WESSELSKY:

MR. BELLINGER:

We will start with this table and each chairman

will please identify himself for the court reporter.

I am Father Wesselsky, and the first topic, Equal

Educational Opportunity, the second, Increased

Industry; the third one, I suppose there is a

lot to it, but I guess for the sake of brevity,

Law and Order.

For who?

Respect for authority. It breaks down into:

One, drug traffic; two, school safety; third,

a practical application for television - that the

medium clean up its own house by stopping irrespons-

ible programming - to show anti-praise -- or show

praise for anti-establishment, feelings, and like

drugs being the "in" thing.

Would Law and Order cover all of this?

Respect for Authority came in, also.

Father Wesselsky, are you eliminating my suggestion

which I think covers the crux of the matter?

Number one, under Equal Education, Opportunities was

the sub-point; to clarify it, Elimination of

Discrimination in Hiring.

There you are. But you didn't mention that, though.
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REV. WESSELSKY:

MR. BELLINGER:

MR. LAUBE:

REV. WESSELSKY:

MR. CHEVIOT:

MR. LAUBE:

REV. WESSELSKY:

MR. BELLINGER:

MR. CHEVIOT:

MR. BELLINGER:

MR. CHEVIOT:

MR. BELLINGER:

MR. LAUBE:

Well, he wanted two words.

No, he didn't. I think that's the crux of the

matter.

Law and Safety?

Law and safety . . . and justice.

We will have thirty minutes for anyone to get up

and expand on anything you have on the board, or

what you have on your minds, but I would like

to get this information on the board now.

Equal Education in Industry?

And Law and Safety.

Well, I am still being eliminated there. . . my

suggestion is being eliminated. I said, "Eliminate

discrimination in hiring practices."

All right, put that down; make it another need.

You are talking about beyond education; you are

talking about "total."

No. According to what was said up there, the idea

of elimination of discrimination in hiring was

mentioned. . .

The hiring of school teachers?

No, I was talking about when a person has become

educated and qualified for a job and still can't

get it.

Okay. We have Equal Education, Equal Hiring,

Increased Industry and Law and Safety.
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MR. LUCERO:

MR. LAUBE:

MR. LUCERO:

MR. LAUBE:

MR. CHEVIOT:

REV. BAUGH:

Pepe Lucero, EODC. Ranking as follows our needs

are, number one, Jobs. Creation of jobs in the

public sector and creation of jobs in the private

sector. Number two is Education For Us; this

has to do with early childhood development, programs

for youngsters three, four and five, expanding all

the way through adult education -- bilingual,

although the word wasn't mentioned at this table --

and the high school ages, junior high and high

school ages, make ready for jobs and college,

rather than earmarking the youngsters without

giving them a chance.

You are going to have to help me, now. Would this

come under the broad category of Equal Education?

Let me just put it down here. We are going to get

your individual ones, anyway.

Number three is Health. There was specific mention

of drug-abuse programs - education, information,

treatment and action programs to prevent it. And

the other need which was discussed at this table

was a need for decentralized health services,

neighborhood clinics, ambulatory health care.

Thank you very much.

Don Baugh.

Reverend Baugh speaking. Number one was the

Equalism and Equality in Financing of Education,
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REV. BAUGH:

MR. LAUBE:

REV. BAUGH:

MR. CHEVIOT:

REV. BAUGH:

MR. IAUBE:

both "inter" and "intra" school districts. We

felt that it's hard to even get an equal education

in a district, let alone between the many districts

we have. And although it doesn't seem on the surface

to fit into this, we think that this education, as

well as readin', writin' and 'rithmetic, should

include consumer education, both in products and in

services, because a lot of people get hooked on

this, and some of them are the ones that least need

to be.

Could we put this under Equal Education?

Yes. The other part was the consumer part of it.

Put that in Consumer Protection. Is that what you

were talking about?

Consumer Protection. And our number two was

Employment Opportunities In Education by means of

concentrated and coordinated efforts between

established business-potential employees. We have

a feeling that there are a lot of people looking

for jobs and there are a lot of people looking for

workers, and getting them trained and placed is

very important. I guess it would be Jobs. Three -

Acceptance and understanding of and involvement of

minority cultural values, and you don't have that

up there.

Minority Cultural Values.
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MR. CALZONCIT:

MR. DONOHUE:

The areas we have - Education, neglect of the

education of the physically handicapped black

and brown. I am talking about the deaf, the

blind and the mentally retarded. This is something

that has not been given any consideration by any

school district, and also the oppression of

minority cultures by some local schools, especially

the San Antonio Independent School District. Point

two - part of that same point was the cultural

oppression of minorities, and we want to take in

the handicapped, the deaf and the blind.

Bill will tell you just about decentralization of

health and medical care and medical facilities for

the poor.

I'm Bill Donohue and I sat at the table with the

egomaniacs, and so we have four chairmen - but just

very briefly, I would say that we need amended

clinics. We need something much more emphatic than

that. We feel we should have actual health facilities;

i.e., hospitals on the east and west sides of the city.

There's a transportation problem of getting all the

way down to the Green or all the way out to the

Bexar County Hospital. This is an incredible kind of

situation. We feel that there should be actual

hospitals that are fully staffed - that are open

24 hours a day.
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MR. TIJERINA:

MR. IAUBE:

MR. TIJERINA:

MR. CHEVIOT:

MR. TIJERINA:

MR. HARLLEE:

MR. LAUBE:

MR. HARLLEE:

And, point three, we have the fair administration

of justice, talking about the courts, police

department and sentencing of people.

Fair Administration of Justice.

Yes. And the identification of institutions that

discriminate and exclude minorities.

What do you mean by identification?

Identify institutions that affect people - do you

understand - adversely. Texas Cavaliers, Order of

the Alamo, San Antonio Independent School District.

Ours is a lot of identification here, too. The

development of regional land-use plans which relate

to many things, including transportation, neighbor-

hood problems. . . Proper land usage and planning

relates to the closeness of the job - having problems

reaching industrial areas - having flexible education

programs designed to meet the ethnic, academic

and vocational needs of all the community residents

of the expanded community - and closing the

educational gap between the school systems.

All right. I will put that under Education.

A very strong point I would like to make here is

that we need personal commitment to all problems -

not personal involvement, but personal commitment

of every citizen. You can be involved and involved

for five minutes, but if you are committed to solve

the problem you are going to give more time to it,

more effort and more energy.
f



MR. YOUNGBLOOD: I will try to summarize our discussions here. I

think we need to add Improved Education. It's no

good to have equal bad education. And we can go into

the discussion about the different types, skilled,

vocational, and so forth. The major need is to

bridge the gap that exists both in the location of

industry and location of retail centers and location

of centers of commerce and so forth, and housing. So,

we are saying two things: the transportation system

would have to be improved to bring services to people

where they live - and a communication medium to be

opened up so that transportation and communications

are improved. This includes a social communication,

the erasing of cultural problems because of unknown

biases about cultural situations. And we have to

put another mark there on Jobs - upgrading and

creation of. The underemployment I guess you would

call Upgrading - not just the job itself but, of

course, the wages. One of the things we had under

Jobs is not so much racial discrimination - I mean

that's patent and we know what that is - but it's

racial subordination. This is the hardest thing we

have to fight now - things that look good on paper

but which actually subordinate one race to another.

There is nothing wrong with having a black group

or a Polish group or any group at work as long as

it's policy, but it's when they start pushing the
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MR. YOUNGBLOOD: other people back - that is dangerous. Racial
(cont'd)

subordination in hiring practices - upgrading is

a thing that needs our most careful attention. So,

Subordination and Discrimination is something I

would like to inject at this time.

OPEN DISCUSSION SESSION:

MR. CHEVIOT: We have thirty minutes for open and free discussion.

Expand on what's on the board or you can bring up

your own particular need that you have developed.

Let's not have an argumentative session but an

honest, free open discussion of the problems of

the community.

REV. BAUGH: I have been thoroughly interested in a four-year

university that we are supposed to be getting. I

see this as one of the axes that's really going to

hack away at the roots of poverty and all of the

other problems we have, but the thing that scares me

is - if the problems that we have had in selecting

a site and getting it approved and getting things

under way are any indication of the kind of team

that the university has - it's frightening. It

seems to me that we don't have the experience or

we haven't decided how to cope with it - and this

is one of the things that really hacks me off.

MR. LUCERO: I am Pepe Lucero. I have been commissioned by

this table to expand on the point - that is, the

need for coordination of all these efforts - there
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MR. LUCERO:
(cont'd)

are limited funds and unlimited means. We have

an educator at the table, we have a Model Cities

man, and the EODC and they are all involved in

education, but everybody's going their own way.

There has been legislation in the original

Economic Opportunities Act of 1964. There was a

section in there that the community action agency

coordinates everything that happens in the community,

including highway building. That just never came to

pass, and it never will come to pass because in the

work-up of the different agencies, everybody holds

onto its own purse - and, if you will, starts even

claiming its own poor, its own disadvantaged and

its own handicapped. This administration, the

Nixon Administration, with its cry for the new

federalism of power flowing back to the states and

to the cities, demands that local government take

a strong lead in coordinating this effort. This

hasn't been done. The inflexibility of local

government to take care of some of the local needs

is appalling. For example, EODC, 14 months ago,

got the money to help with the food stamp program.

Everybody here in this room I think is aware of the

horrible situation over on Graham Alley where people

line up and can't get their stamps. The Congressman

has talked about it. We offered some decentralized
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MR. LUCERO:
(cont'd)

food stamp distribution centers, trucks that would

be manned, would be bought by OEO money, people

trained by Mr. Rodriguez's New Careers Program. The

state refused because they needed a state employee

who would be the dispenser of the stamps. So we

don't have it, and this is part of the inflexi-

bility of local government to take on these things,

because some of the solutions are very close at

hand and we haven't had the courage to reach out

and get them. Secondly, this Alamo Council - Alamo

Area Council of Governments, EODC, Model Cities -

we all think of and talk about a common goal, but

very honestly, we refuse to surrender that piece

of action that belongs to us. You know, there is

almost a need for a benevolent despot, somebody

who will say, "Damn it, you all get together and

let's do it right!" It seems to me that again

the new federalism calls for local government to

do this. In the manpower area, the Mayor has a

very strong voice. Tne O'Hara Bill, the Steiger

Bill, the administration bill of manpower call for

a strong lead by the Governor and also by the Mayor

of any city. The power of the Mayor is fantastic.

Somebody - public opinion, if you will - has got

to push local government to do this. It's not

going to be Model Cities; it's not going to be

the CEP. It's going to have to be public opinion

that pushes the local government to take this lead.
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MR. CHEVIOT:

MR. GONZALEZ:

MR. CHEVIOT:

Thank you, Pepe.

My particular subject is Safety in regard to

school children, and it seems that I have to

be in the minority on this, but my whole concern

is for safety in teaching the children not to run

across the streets. All of your posters or

safety posters are directed at the motorist,

telling the motorist to slow down and look out

at crossings and this and that, but what is a

motorist going to do if a child starts in front

of his car? This particular little sticker here

has been put out in every independent school

district elementary schoolroom in the City of

San Antonio and the surrounding areas. This

sticker was paid for by the citizens - San Antonio

businessmen and it was furnished to the schools at

no cost. This program is now in effect in all the

elementary schools, but what we need to do is get

the TV medium, which Mr. Laube has been helping

me with, and the newspapers to push this program.

We need safety on the streets for school children

and we have to teach children and we have to teach

parents especially that running in the streets is

a very dangerous thing, and what we need is to

push this program a little bit harder so we can

get the word out about running across the streets.

Thank you.
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MR. CALZONCIT: I have a special interest in minority children

who have a physical handicap. Now, there have

been some significant gains made in educating

Mexican American children who have a language

problem, those children who have all their

faculties. There has not yet been one cent

spent for the children who are deaf or blind or

mentally retarded, and we have funds available.

The money is here. You still have school districts

that refuse these monies to do these things. In

a nutshell, black children and brown children

who are deaf - we have one hundred percent dropout

rate for these children, not only in the city but

in the state. We have many of these children who

are not even in school. Specifically, there is a

young boy, Antonio Lara, who lives on the corner

of Roosevelt and East Theo, who has been the

responsibility of one school district here in town.

He had not even been served until we pressured the

school district. They served him for a few days

and then it quieted down, so he is still without

school. Three Cordova children in one family -

1122 Berlin Street is where they live - they are

the responsibility of the school district; they

are not in school where they belong despite efforts

being made. There are some who have professional

abilities and special skills - I have devoted my

life to this kind of work. I cannot do this kind
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MR. CALZONCIT:
(cont'd)

MRS. WILLIAMS:

of work because I raised the issue. The way I

raised the issue is a matter of record - forms

were submitted; they were all with respect and

were honorably done, but now, my job is threatened

and I certainly can't do my work. I think this

is well within the realm of WOAI-TV. Certainly,

it is - I would consider it a creative thing or

innovative thing. It is something different, but

it is certainly within your realm, and there are

a lot of children - we are talking about a lot of

children - all of the southwest - New York's Puerto

Ricans and Miami's Cubans. We have a lot of

children'

I am Minnie Williams from the Ella Austin Community

Center, and I guess my major concern right now is

the absence of directors or personnel for the

staff of social.service agencies within the

community. I see Mr. Goldsmith is here with the

United Fund, but as Pepe was talking, I could see

the significance in what he was saying. Most of

the programs he mentioned are temporarily federally

funded programs, but your United Fund agencies are

here to stay, and they have been delivering a

composite of all these things you have been talking

about, including equal education. You can see how

communications, education and understanding and

the acceptance of minority cultural values would

fall into the realm of social service agencies, and
m



MRS. WILLIAMS:
(cont'd)

MR. CHEVIOT:

MR. AIANIZ:

for far too long this type of agency has been

ignored. If there were qualified counselors

within the independent school districts, particularly

the San Antonio Independent School District, there

would be much less need for acceptance and under-

standing of minority cultural values. For instance,

on the east side of San Antonio there is one

counselor who is a circuit rider. She has six

schools - and data processing machines. I think

we have ignored these problems far too long.

John.

Job and Wage Discrimination is number one. That

comes in with racism and people's attitudes to

one another. You find this all over at all levels,

and I disagree that the University of Texas at San

Antonio is going to solve the racial discrimination

problem. You've got barrios and ghettos in Austin,

Texas. You've got them in Houston where the University

of Houston is and the Anglo Saxon kids who get out

of high school with a better command of English and

a better command of - or more poise - and with more

stable personalities - they are the ones who are

going to succeed in college because they come from

a stable environment. You've got young people here

from large families with poor jobs, and these kids

get frustrated. They become problem children.

Racial discrimination in jobs and hiring is the key,

and it's not enough to sit by and just let it happen.
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MR. ALANIZ:
(cont'd)

MR. CHEVIOT:

MR. SANCE:

All institutions should have an outreach program

to equalize their hiring practices. One example

of racial subordination, Mr. Cheviot, is when you

have a conference at nine o'clock in the morning

on Friday when you eliminate 80% of the working

people in San Antonio who have to work for someone

else. That is a racial subordination standard

which you see evident here because you don't have

enough of the people who are affected at this

conference.

We intend to do more of these sessions and there

will be different kinds of sessions. The next

group may be completely different from this group,

representing other facets of our community. We

had to start some place. We wanted people here

this morning who were involved and who were con-

cerned. Another session may be those directly

affected, but we intend to go much further beyond

this point.

Melvin Sance. I have a couple of concerns to

emphasize education situations here. I am deeply

concerned with the increased youth crime rate in

the city and feel that it has a relationship to

the dropout situation in the schools. I feel that

there ought to be implemented and formed an organi-

zation of some type like the old truant officer who
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MR. SANCE:
(cont'd)

MR. VANN:

used to go around and pick up the youths on the

street. Immediately pick him up and you have

probably stopped him from some crime. Then,

immediately get involved in the school and the

home - and what the problems are that involved

the dropout situation. Secondly, I am concerned

with the educational system that does not provide

for evaluating the potential of the student at an

early age, say in junior high, to determine whether

or not he is going to be academically inclined or

job or labor oriented. You should be able to

determine at an early age if a child is going to

college or if he would do better as a construction

worker and so orient him toward whatever he is

going to be. We find the dissatisfaction in the

youth once he reaches high school. He is continually

prodded on toward college. This isn't where he

wants to go, and he drops out. I think we have a

need for counseling within the area of the school

system as early as junior high.

Marcos Vann. We have spoken here about racial

discrimination in the jobs area, in employment,

and I would like to say that this is certainly a

part of it, but one of the major parts is not so

much race or creed but the fact that the business-

men have yet to accept their true responsibility in

accepting an employee who is non-productive or not

bearing his responsibility for what I would
p



MR. VANN:
(cont'd)

consider a reasonable amount of time. There are

still employers, for example, that although they

are hiring and participating in federal employment

programs, accept what they consider reasonable time

as half a day, and if a man doesn't cut it in half

a day, he is out. It should be maybe two or three

or even four weeks or more. The employer may be

reimbursed in some of the reimbursable programs

for this non-productive time. I think every

employer will agree that if a man comes in with

valuable skills, he is a valuable employee and it

doesn't matter what color he is. That man is going

to be on the job, so it's not so much racial dis-

crimination as it is a discriminating against those

who lack skills. I think we need to have a stronger

commitment from business to accept a non-productive

employee, and a stronger commitment in accepting

larger numbers of these. I think there is a

growing concern from Washington down that there is

a slackening of the sense of urgency for developing

and working toward urban problem solutions. One

thing I would point to is a major corporation in

this city having something like forty-five hundred

employees made the grand commitment to hire less

than ten hard-core. Another major corporation in

this state has done the same and I, frankly, think

we need to talk in terms of greater numbers and a

greater commitment to accept the full responsibility

of making them productive. q



MR. CERVERA:

MR. CHEVIOT:

MR. OCHSE:

MR. RODRIGUEZ:

Alfredo Cervera - from the Alamo Area Council of

Governments. I think that one of our biggest

problems is the sense of apathy and the turning

over of responsibility. We need more involvement

in all of these problems. To our elected officials

with just one vote, this is a good way to avoid

commitment and I can't be too strong in calling

for personal involvement in the community by all

citizens.

Bill, do you have something to say?

I think we will try to encompass many of the

things brought out here today and everyone can

get fully involved if they want to. I have dedicated

myself this year to taking all the time necessary

to help fulfill some of these needs. Everyone of

you people have brought out some very definite needs

of this community and I think it's time to do

something about them. I think the way of life in

San Antonio has been better than many communities

because of the dedication of many of the people

here who have seen the need and have been patient

about trying to see if the problem could be solved.

But I think we have reached the point where we are

going to have to move, and I can say this: I'll

dedicate myself to that point. Thank you.

Gene Rodriguez. There is a need for us to quit

accepting band-aid treatment for our problems and

begin a real commitment to identify and solve them,
r



MR. RODRIGUEZ:
(cont 'd)

MR. CHEVIOT:

and I commend WOAI for starting this today. I

think that we need to commit ourselves in this

community to raise the economic wage rates of

the community. There are many, many hard working,

industrious people - the kind of citizens we are

proud of - who are still in poverty because of

their work - their jobs that do not allow them

enough income to provide for their families. For

example, in the CEP, most of our referrals for

jobs are to jobs that pay a dollar sixty an hour.

A dollar sixty an hour translated into an annual

wage for a person who works every day of the week,

every week of the year, will make only three

thousand, three hundred and twenty-eight dollars

before taxes. The OEO poverty criteria states

that a family of four people, that's husband and

wife and two children, must earn at least thirty-six

hundred dollars to be above poverty. Recent Gallup

Polls show that in the area we are in, at least a

hundred and one dollars a week of income is needed

in order to make ends meet, much less have the

luxuries. We need to commit ourselves again to

raising the economic wage base, which means

diversifying ourselves and getting off the federal

dole - which we are in because we are defense-oriented

in this community.

We have time for about one more comment.

s



MR. TIJERINA:

MR. CHEVIOT:

MR. TIJERINA:

First, let me say that what WOAI is doing is

exactly what the policies - the rules and

regulations of FCC provide, right?

We are committed as a licensee to broadcast in

the public interest. There are many stations in

this country who do minimum requirement, some that

do moderate and a few who do maximum. We would

like to think that we go well beyond the require-

ment of our license and do the maximum. That's

why we're meeting here this morning. This is much

more than the Government asks of us.

I, for one, appreciate it and let you know that

we are not going to file a suit against you.

What I wanted to talk about regarding Mr. Youngblood's

statement about insubordination tied into the

administration of justice. What I am talking about

is identification of the institution. Most of us

are seeking to upgrade the standards of minorities,

of the indigent and the poor and, yet, there are

institutions - the most socially prominent business

people in this community - who publicly proclaim the

exclusion of Mexicans, Negroes and Jews from

participation. And, they parade their arrogance

down the streets of San Antonio. You know there

are thousands of girls looking at this Queen of the

Order of the Alamo. They are imbedded with the

idea that they are second-class citizens and this

affects thousands of people. "You are inferior,
t



MR. TIJERINA:
(cont'd)

you are a second-class citizen, you cannot

participate." This is what the Order of the Alamo

says to San Antonio. How does this tie in to the

administration of justice? Recently you saw a whole

page in your local newspaper - a black man got a

hundred years, a Mexican got fifty years, and the

anglo went free. This is the administration of

justice. This is what I have been harping about.

Jury discrimination. I was taking the deposition of

Oliver Johnson, and I don't mean this as bad, Mr.

Bellinger, but he said, "I was looking at the list

of former jurors, and I saw Valmo Bellinger and

Valmo Bellinger and Valmo Bellinger - always on the

Grand Jury - Valmo always on the Grand Jury." I

am sure that there are other black men in this

community qualified to serve on the Grand Jury

and I think that the administration of justice

needs to be overhauled; it needs for you people

to pound on the desk, and I'll be right there

along with you. The sentencing is unfair. The

availability of good, competent counsel is not

ready, unless you have a lot of money. What is

the answer? We are going to have to form an

East Side Legal Defense League and a West Side

Legal Defense League to fight this harshness and

brutality in sentencing before the court.
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MR. TIJERINA:
(cont'd)

DR. CALDERON:

I think that the administration of justice

is a prime problem to this community, and

I think that the insubordination of minorities

and the class systems that exist are causing

the thing.

Dr. Calderon. The discussion this morning has

been strictly addressed to physical and mental

means and I, of course, agree with all that has

been said here today. But, frankly, I think that

we forget that man is composed of body and soul.

I think we tend to forget the soul aspect of it -

of man. The problems of this society that are

direct manifestations of spiritual poverty. I

think that as a community we need to recognize

this, and address ourselves to this. The church,

and here I refer to all denominations, has sought

to get involved in urban affairs, in terms of

recruiting members of the congregation as social

workers, and this is fine, because we need many

social workers. But I think that along with that,

we need lay apostles. We need people to get into

the barrios and all over the community, for that

matter, and constantly remind members of society

that we are immortal beings, that we have physical

problems that we need to address ourselves to, yes,

but we need to look ahead, and we need to know why

we were born, why we're here, and where we are

going; and being properly oriented as to what we
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DR. CALDERON:
(cont'd)

MR. CHEVIOT:

MR. LAUBE:

MR. KOEBIG:

are, we could look at our problems from a better

perspective. I think it is important that in

seeking to cope with physical problems, we know

what we are - that we are made of body and soul.

What you have said here today, and what you have

told us in the printed forms will be considered

by the entire WOAI-TV staff, and not just for

one day but over the next several months and

in the next series of meetings we hold like this.

The door is open. Any one of you can come and

talk with me or any other staff member of this

station. There are many ways we can help resolve

problems. It is obvious that we have identified

most of the problems today. The big problem now

is how to resolve them. We at WOAI-TV want to

be a part of the eradication of problems.

Mr. Koebig, you are the only out-of-towner here

and we certainly want to recognize you.

I was concerned about your school district here.

We don't have these problems at home. We take

care of the retarded and the handicapped. I am

concerned that everybody wants to drive equal

employment home with the idea of "making" people do

things instead of providing a means of contacting

various people. I have hired people as secretaries,

as cashiers, who were of Mexican-American descent

and Negro descent. I had to do it in a way

differently than you normally would hire people.
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MR. KOEBIG:
(cont'd)

MR. ANDRADE:

I saw the need and I wanted to hire qualified

people, so I kept the door open until the quality

was there, and then placed them in these positions.

Employers should be contacted by people who are

reasonable and not demanding. They should contact

them andsay, "Now, you don't have any black people;

you don't have any brown people; we would like to

sit down and try to talk to you without making

demands. We would like to show you a ways and

means of doing this which will not interfere with

your present employees, so that they can accept

these people." Now, I have a black lady who is a

cashier in the City Hall. She is well accepted.

This is another problem. You put somebody in a

group and they can tear them all to pieces. You

don't want a man to be employed or a woman to be

employed who everybody's going to ignore. You talk

to the other employees. You can't make people do

things. You have to teach them that they must

learn to be considerate of the other person as well

as themselves. I'm just as concerned about it in

Seguin as you are in San Antonio.

Are you assuming that only whites are capable of

handling those jobs? You mentioned - you prefaced

by saying, "We have no problems in Seguin," but

then you are saying that you made a special effort

to get some Mexican-Americans or blacks to handle

some of those jobs.
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MR. KOEBIG:

MR. ANDRADE:

MR. KOEBIG:

MR. ANDRADE:

MR.

MR.

MR.

MR.

KOEBIG:

ANDRADE:

KOEBIG:

ANDRADE:

MR. KOEBIG:

MR. ANDRADE:

MR. KOEBIG:

No. . .

Are you saying that all white people who applied

for your jobs were capable, educated, qualified,

and you had to make a special effort to find

qualified and educated blacks and browns?

I would say that, yes.

I am ashamed of you - to say you have no problems

in Seguin.

The problem is "education."

Sorry, the "attitude" is wrong.

I was talking about "attitudes."

I was talking about "qualifications." I attended

a school board meeting in Seguin, and they challenged

me to file a suit. They said, 'We will not desegregate

the schools of Seguin. We challenge you." We filed

a suit against them. We didn't have any money so . . .

Now, wait a minute. We've got to - the past is

behind us. I am talking about - I am going to give

you a specific example. You might have misunderstood

my statement. I saw a need to integrate.

The law says you integrate or you face some penalty.

No, not in a municipal operation. No one threatened

me. And there were jobs that came available. They

used to bring people in and place them - just place

them. They were already on the job before anybody

knew it. I said, "We need to get people representative

of all races, but keep one thing in mind, I don't
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MR. KOEBIG:
(cont'd)

MR. ANDRADE:

MR. KOEBIG:

MR. LAUBE:

think you would want me to hire people who were not

qualified." So, we kept the door open. I said,

"Because you have employed on the basis of your

desires for the last twenty or thirty years, I'm

changing. I'm going to put a Mexican-American in

here whether you like it or not." And I did so,

and no one threatened me. I think this is one of

biggest problems we have. You go to the people and

threaten them rather than going in and saying, "You

do not have any Mexican-Americans here; you have

no black people here. You know that's what we want.

Now, let me show you a means of doing it so that

your whole operation wil. . ." I am talking about

people who are in the higher income. We have no

problems with the ditchdiggers; you know that. We

are talking about the more employable people, the

better employed people. You have got to get them

in there by a means where they feel like they are

welcome when they come to work, and not just somebody

you had to hire.

Do you do any recruiting of Mexican-American graduates?

We have no jobs for them, unfortunately.

I am going to make this very brief. One of the ways

we ascertain needs, as you saw on the videotape, is

to distribute Award Ambassador Certificates. I

would like to do this now in hope that you will

display it prominently in your office or your home,
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MR. LAUBE:
(cont'd)

and along with it, this station, the management

and the staff challenge you with a responsibility

to report to us. I am not going to read it to

you but it does challenge you to report to us on

the needs as you see them. These are in alphabetical

order. Some of you have already received one and

have reported to us in this fashion.

AFTER DISTRIBUTION OF THE AWARD AMBASSADOR CERTIFICATES, THE FIRST TV-4
ADVISORY CONFERENCE WAS CONCLUDED.
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