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ABOUT THE FRONT COVER

Adding immeasurably to San Antonio's fame as
one of Americas four unique cities are its pub-
lic fountains. Pictured on the front cover is an
arresting night scene of the Main Plaza foun-
tain with its multi-colored sprays of water light-
ing the darkness. A gift to the city from former
Mayor W. W. McAllister, Sr., the fountain was
designed by Ben Wyatt. Several others which
make living in San Antonio more rewarding are
featured in this report.

CIT Y
WAT ER
BOARD

SAN ANTONIO

Board of Trustees .............................................. 2
Message from the Board of Trustees .......
Report from Management ...............
Board Receives National Recognition ......
Statement of Operations ................
Statement of Changes in Financial Position
Balance Sheet .......................
Analysis of Retained Earnings and Reserves .
Summary of Debt Charges ..............
People Who Know Their Jobs ............
Fixed Assets and Allowances for Depreciation
Notes to Financial Statements ...........
Financial and Statistical Information .......
Construction Progress .................

ABOUT THE INSIDE COVER

Improved customer service and savings in travel
time and fuel costs were attained with the con-
struction of the City Water Board's Northwest
Service Center adjacent to the Wurzbach Pump
Station. Photos at left show front and rear
views of the new two-story headquarters for
construction, maintenance and meter crews.
Photos at right show one of various types of
equipment housed at the center, and also the
shop area for vehicle maintenance and repairs.

REVENUE INCREASED FROM ............. ....
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A MESSAGE FROM THE
BOARD OF TRUSTEES TO
THE CITIZENS OF SAN ANTONIO

Inflation, increased costs, more equitable main extension policies, supplemental
surface water and quality monitoring of San Antonio's present water supply
were among the many projects and problems dealt with by the Water Works
Board of Trustees this past year.

Despite rising costs, Trustees held the line on water rates for the second con-
secutive year, keeping charges well below those of other major Texas cities,
several of which increased their rates in 1974.

Looking ahead to that time in the future when San Antonio no longer will be able
to depend solely on the Edwards Underground Reservoir for its water supply,
Trustees pressed the search for supplemental surface water in sufficient quantity
and at the most reasonable cost to meet the community's future needs.

Potential sources being evaluated from a standpoint of both quantity and cost
include the Guadalupe River, the proposed Applewhite Reservoir on the Medina
River and the Cibolo Reservoir on Cibolo Creek.
As a continuing protective measure of San Antonio's present high-quality water
supply, Trustees initiated a monitoring program this past year under the direction
of Southwest Research Institute scientists and Black & Veatch, Consulting Engi-
neers, which will establish the precise quality of our water supply and insure
detection of any changes in the water's quality in the future.

Initial samplings by our consultants show that the City Water Board has a
superior water supply free from excessive concentrations of heavy metals,
organics and other contaminants covered in the EPA drinking water standards.

New City Water Board main extension policies to encourage subdivision develop-
ment inside the city limits of San Antonio were introduced by the Board late in
1974.

The City Water Board was accorded national recognition in 1974 by the American
Water Works Association for achieving the best safety record of all the nation's
major water utilities. Additional national attention was focused on the City Water
Board when Rockwell International named the San Antonio water utility "The
Most Efficient Water System in the Americas."

Our citizen-customers can take pride in this double recognition of the efficiency
and highly professional competence of their water utility by two of the leading
authorities in the water industry.

We pledge to continue this excellence of operations.

Water Works Board of Trustees
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Historically significant as well as a source of calming beauty
and sparkling movement, the City Water Board's Market Street
Pump Station fountain originally was erected at the east en-
trance of the Bexar County courthouse in 1892. Acquired by the
water works in 1927 when the courthouse was enlarged, it now
stands on the site where San Antonio's first discovery well was
drilled in 1891.
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ROBERT P. VAN DYKE
General Manager
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Although faced with the same inflationary pressures and uncer-
tain economic conditions that have plagued other private and public
utilities, the City Water Board continued to provide its customers with
a dependable, high quality water service during 1974 without any
increase in rates.

As the City Water Board entered its 50th year of service as a
municipally-owned utility, the total gross value of the system including
construction in progress at the end of 1974 amounted to $135,820,915.
The municipal equity including reserves jumped from $72,652,227 to
$78,668,343, an increase of 8.3 per cent.

This financial growth, which represents 19 times the $7,000,000
the City of San Antonio originally paid for the water system back in
1925, has been generated entirely from operating revenues since the
Board receives no tax monies or other funds from the City.

REVENUES
Revenues for 1974 totaled $14,009,345, an increase of

$1,140,570 over the previous year. This total includes interest of
$1,074,234 earned on time deposits and investments, a decrease of
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$81,233 from the previous year.
Average per customer revenue rose from $81.43 to $87.72, an

increase of $6.29.
Operating expenses continued to rise because of inflation and

reached $7,136,442 in 1974 compared to $5,578,621 for 1973.
Operating costs per customer showed a gain from $35.30 to $44.69.

PUMPAGE AND RAINFALL
Although the 37.0 inches of rainfall in 1974 was 33 per cent

above normal, the amount was far below the record 52.3 inches
registered in 1973 with the result that water pumpage increased by
4 per cent over the previous year. Pumpage totaled 38,246 million
gallons, but was still below 1971's all time record high of 40,745
million gallons.

UTILITY PLANT ADDITIONS
Expenditures for utility plant additions set an all time record in

1974, totaling $16,176,333. Revenues provided $4,932,795 of this
amount, contributions from single customers and developers accounted
for $3,757,003 and bonds provided $7,486,535.

A REPORT FROM
THE GENERAL MANAGER
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EMPLOYEE EDUCATION AND TRAINING

The City Water Board in 1974 continued to hold the distinction
of having the largest percentage of State Board of Health certified
operators on the staff of any city water utility in Texas.

During the year 17 employees were certified as operators and
16 others were upgraded from "C" to grade "B". The Board presently
has 12 "A" operators, 74 "B" and 67 "C" operators.

Locally conducted utility extension courses sponsored by Texas
A&M University were attended by 77 employees. Seven vehicle
mechanics were enrolled in extensive training courses on equipment
maintenance, and two other employees attended specialized training
courses on water quality.

Other employees were enrolled in various specialized management
development seminars, municipal labor relations courses, business
communications, supervisory training and development programs for
data processing and related fields.

The Board's tuition refund program assisted 18 employees attend-
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TO RESERVES

ing local colleges in 1974, and aided many of them to complete re-
quirements necessary for enrollment in upper level college divisions
in 1975.

SAFETY RECORD
Accident prevention has long been a "way of life" at the City

Water Board, and over the years has resulted in a sharp decline in
reportable injuries. During 1974 employees worked 1,436,843 man-
hours with only four lost-time injuries to achieve a disability injury
frequency rate of only 2.8 which is far below that of other water
utilities in the nation.

In recognition of this long-standing safety record the City Water
Board in 1974 won the American Water Works Association's first place
safety award in competition with other major water utilities in the
United States employing 100 or more employees.

The City Water Board also won an "Award of Merit" from the
National Safety Council, a first place Industrial Safety award from the
Texas Safety Association and an "Award of Honor" from the Texas
Section of the American Water Works Association.

E
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COMPUTER FACILITIES
The City Water Board computer facility, which serves the City of

San Antonio, Bexar County and other governmental agencies as well
as the water system's own needs, added the new Emergency Medical
Service to its list of agencies served this past year.

When the new service was inaugurated on March 1, 1974, the
computer center's teleprocessing terminal service was ready to capture
the particulars of each EMS trip to reduce to manageable proportions
the tedious task of gathering the information for billing and collecting.
The center also provides EMS with statistical data required for analysis
and planning.

The Bexar County/San Antonio Area Wide Criminal Justice Infor-
mation System Service, which the center designed and implemented,
was expanded during 1974, and 34 teleprocessing terminals were
added to the system. At present 91 of the computer facility's 162
terminals are dedicated to the use of the criminal justice community
to perform a variety of functions associated with law enforcement.

CITY
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The City Water Board Manage-
ment staff: J. W. Musgrave, Man-
ager of Customer Service Branch;
Robert P. Van Dyke, General Man-
ager; Phil B. Kosub, Manager of
Distribution Branch; Richard G.
Toler, Manager of Operations
Branch; Mel C. Binney, Manager
of Personnel Branch, and John
R. Shields, Manager of Comptrol-
ler Branch.

MAIN REPLACEMENTAND EXTENSIONS
More than 478,500 feet of new water mains of varying sizes

ranging up to 42 inches were added to the system in 1974 to bring
the total water mains in service to 2,258 miles.

Major transmission mains were completed in the newly annexed
areas of southwest San Antonio which will be served by the new Mar-
bach Pump Station, presently under construction. Major transmission
mains were also installed beginning at the intersection of Babcock
and Hausman Roads, north to Helotes, and also on Blanco, Bitters,
Huebner and St. Hedwig Roads and along Bandera Highway extending
through the city of Leon Valley.

Under a program initiated in 1970, 40,000 feet of undersized
and substandard mains in the Model Cities area were replaced during
the year bringing the total replacements in the area to more than 45
miles of new pipe.

Another main replacement project was in the Rosa Verde area
of downtown San Antonio where water mains that had been installed
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as far back as 1887 were replaced with new lines as part of the urban
renewal development in that area.

Other main replacement projects in the east and southeast sec-
tions of the city accounted for the installation of an additional 60,000
feet of new water mains and the resultant improvement of the service
in these areas.

SYSTEM GROWTH
Construction of new production, distribution, and storage facilities

continued at an accelerated pace during 1974. Significant construction
progress was made at the Wurzbach Pump Station located at Wurzbach
and Evers Roads. A 7.5 million gallon ground storage reservoir was
completed at the station during 1974, and it is the largest reservoir
in the City Water Board system.

The City Water Board's new 8,000 square foot Northwest Service
Center adjacent to the Wurzbach Station was also completed in 1974.
Designed to "put personnel where the work is," the center is head-
quarters for construction, maintenance and meter crews serving that
large and expanding quadrant of the city. The Northwest Center means
improved service along with savings in travel time and fuel costs.

Another major construction project completed this past year
was the University Booster Pump Station in the University of Texas-
San Antonio area. This new station has a 5,000,000 gallon ground
storage reservoir and will ultimately have a pumping capacity of
28,000,000 gallons per day.

Two new deep wells were completed at Marbach Pump Station in
the western sector of the city during 1974, bringing the total number
of operating wells in the City Water Board's system to 66 with a
total capacity of 447,000,000 gallons per day. Three other deep wells
are scheduled for completion in 1975 at Mission, Maltsberger and
Artesia pump stations. A 12,000,000 gallon-per-day high service pump
was also installed at Mission Pump Station to serve the southeast area.

During the year, six private water companies were acquired which
added 12 miles of mains and 835 customers to the system. Fire pro-
tection was improved in business and residential areas by the addition
of 600 new fire hydrants to the system.

I sincerely wish to acknowledge the praiseworthy dedication of
our employees and management staff this past year in serving the
people of San Antonio and to give full credit to them for the national

recognition which the City Water Board has received from two highly
respected authorities in the water utility industry.

The citation by the American Water Works Association granting
the City Water Board its top safety award in 1974 and the subsequent
selection of our utility to receive Rockwell International's award as
"The Most Efficient Water System in the Americas" are high honors
which could not have been attained without the competence and
dedication of the men and women of our City Water Board family.

I also wish to gratefully acknowledge the wise counsel and lead-
ership of the Board of Trustees, the support and understanding of the
City Administration, and the continued patronage of our citizen-cus-
tomers whom we were privileged to serve this past year.

Robert P. Van Dyke
General Manager
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San Antonio
The Most Efficient Water System in the Americas

Facsimile of commemorative plaque to be
awarded the City Water Board as "The Most
Efficient Water System in the Americas."

1 AMERICAN WATER WORKS ASSOCIATION

AWWA first place safety award won by the City
Water Board in 1974 over all other major water
utilities in the nation.
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WAT ER
BOARD

CITY WATER BOARD RECEIVES

Everyone appreciates receiving credit now and then for doing a good job. The
City Water Board and its employees were most grateful this past year to be singled
out on several occasions for a "job well done."

The most prized recognition came late in the year when a panel of indepen-
dent judges selected the Board to receive Rockwell International's "Most Efficient
Water System in the Americas" award.

Before naming San Antonio's water system the "best in the business," judges
requested replies to a list of 17 questions aimed at determining steps that had
been taken to reduce or control operating costs. The panel also carefully studied
copies of the Board's 1973 annual report.

The main criteria on which the nation's water utilities were judged was their
ability to cut or control overall operating expenses by innovations or improvements.

Rockwell International officials are scheduled to come to San Antonio person-
ally to present a commemorative plaque to the Board as a permanent reminder of
the utility's national achievement.

Another coveted honor came this past September when the American Water
Works Association named the City Water Board the winner of its first place safety
award over all other major water utilities in the nation.

The award was announced at the Texas and Southwest sections meeting of
AWWA by Dr. George E. Symons, the national organization's immediate past-presi-
dent, who congratulated the Board's 661 employees for working 1,401,519 man-
hours in 1973 with only six lost-time accidents. He pointed out this was a frequency

1973

SAFETY AWARD
PRESENTED TO

CITY WATER BOARD OF SAN ANTONIO. TEXAS

FOR AN OUTSTANDING SAFETY RECORD FDR

THE PAST AB EARS. IN 197 , THE UTILITY

DISABLING INJURY FREQUENT RATE WAS 4.2

WA



NATIONAL RECOGNITION

rate of 4.2, approximately seven times better than the average for all water utilities
and one-half the all-industry rate as reported by the National Safety Council.

"A comprehensive safety program has been in effect at the San Antonio water
utility for many years and is proof of the fact that a good safety record is 'no acci-
dent'," Dr. Symons told the AWWA convention delegates.

At this same meeting in Tulsa, Richard G. Toler, manager of operations for
the City Water Board, was the unanimous choice of the Texas membership of AWWA
to receive the organization's "Man of the Year" award, given annually for dist in-

guished service to the water supply field. This marked the second time in three years

a Board staff member has received the award. General Manager Robert P. Van Dyke

was the recipient of this honor in 1972.

Both the City Water Board and the San Antonio Fire Department shared credit
last year in saving the community more than $1,300,000 annually in fire insurance
premiums, according to the San Antonio Association of Insurance Agents, whose
president, Bill Haile, presented letters of commendation to the two city agencies

citing their collective efforts to provide efficient fire protection and at the same

time reducing fire insurance costs.

Speaking at an Association luncheon meeting, Haile said San Antonio enjoys

the lowest fire insurance key rate of any major city in Texas, which he attributed
to the facilities and equipment provided by the fire department and the City Water
Board.

Richard G. Toler, Manager of Operations Branch,
who was named "Water Utility Man of the Year" in
1974 by the Texas Section of the American Water
Works Association.

Bill Haile (right), president of the San Antonio As-
sociation of Insurance Agents, presents letters of
commendation to Chief I. 0. Martinez (left) and
John R. Shields, Manager of Controller Branch, City
Water Board. Citations credited the efficiency of the
two city agencies for San Antonio having the lowest
fire insurance rates in Texas.
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Visitors to the Tower of the Americas look down on
this cascading fountain, one of three which grace
the tropical setting at the City Water Board's Cen-
tral Heating and Cooling Plant on Market Street,
adjacent to the Board's main office building.

CITY WATER BOARD OF SAN ANTONIO

COMBINED FUNDS
Statement of Revenues and their Disposition Compared to Budget, Year Ended Dec. 31, 1974

WAT ER
BOARD

Deduct services provided to the
City of San Antonio ............

Total operating revenues ....

Nonoperating revenues:
Interest earned and miscellaneous . .

TOTAL REVENUES .....

Actual

.... .. . . $ 12,401,594
358,450
453,994

- .--- -- -147,563

13,361,601

426,490

12,935,111

1,074,234

..... 
.. .... . $ 14,009,345

DISPOSITION OF REVENUES
Operating expenses:

Maintenance and Operation Fund ...........
Working Capital Fund (gain) ............. .
Data Processing Fund expense .............
Depreciation funded .....................

Total operating expenses ............

Debt requirements:
Interest expense - Notes C and G ...........
Retirement of bonds - Note C ..............
Reserve Fund additions - Notes D and G .....

Additions to reserves:
Improvement and Contingency Fund - Note E
Other (deductions)......................

TOTAL DISPOSITION OF REVENUES

I
....... $ 7,149,719
- - -- .... (40,095)

26,818
....-. -" 2,463,029

. . .. -- 9,599,471

1,893,495
. .. . . 1,358,333

314,156

3,565,984

.. . . 1,679,761

. "... (835,871)

843,890

$ 14,009,345

REVENUES

Operating revenues:
Metered water sales ................ .
Customers' penalties ..................
Central heating and cooling sales ...... .
Fire protection and miscellaneous ........

See notes to combined funds financial statements.

I

Budgeted

$ 12,100,000
350,000
450,000
130,000

13,030,000

435,000

12,595,000

1,000,000

$ 13,595,000

$ 6,350,030
(100,000)

2,532,000

8,782,030

1,893,495
1,358,335

314,155

3,565,985

2,104,500
(857,515)

1,246,985

$ 13,595,000

J,

441,

. . . . . . .
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CITY WATER BOARD OF SAN ANTONIO

COMBINED FUNDS STATEMENT OF CHANGES
IN FINANCIAL POSITION Year ended Dec. 31, 1974

CIT Y
WATE R
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FUNDS PROVIDED
From operations:

Total revenues ..............................
Total operating expenses ......................

Add depreciation expense not requiring
outlay of working capital ....................

Total funds provided from operations .......
Contributions in aid of construction ...............
Decrease in reserves ...........................
Decrease in working capital .....................

FUNDS APPLIED
Additions to utility plant in service ................
Retirement of long-term debt and interest:

Revenue bonds .............................
Due to City for acquisition of water districts .......
Interest expense ............................

Increase in deferred charges .....................
Interest paid on debt for acquisition of water districts . .
Decrease in market value of investment .............

COMPONENTS OF CHANGES IN WORKING CAPITAL
Increases (decreases) in current assets:

C a s h . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Accounts receivable .........................
Materials and supplies inventory ................
Prepaid expenses ...........................
Interfund receivables ........................

Increases (decreases) in current liabilities:
Accounts payable ...........................
Sewer service charges .......................
Due for acquisition of water districts ............
Sundry payables and accruals .................
Interfund payables ..........................

Decrease in working capital ..............

$ 14,009,345
9,599,471

4,409,874

2,728,876
7,138,750
3,757,003
8,311,850

312,423

$ 19,520,026

$ 1,215,000
39,818

1,893,495

$ (49,258)
(166,107)
528,651
(11,169)

(419,038)

(590,346)
(18,803)

625
177,990
626,036

$ 16,247,665

3,148,313

12,488
50,219
61,341

$ 19,520,026

(116,921)$

See notes to combined funds financial statements. ~
i11

San Antonio is indebted to Urban Renewal for this
new public fountain in Christopher Columbus Park,
a redevelopment project in the Rosa Verde area.

195,502

$ (312,423)
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Cool and restful, this fountain in the inner court-
yard of the Spanish Governor's Palace is one of the
many visitor attractions in this historic site.

CITY WATER BOARD OF SAN ANTONIO

COMBINED FUNDS BALANCE SHEET

ASSETS
CURRENT ASSETS

C a s h . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Accounts receivable-net of allowances ................
Materials and supplies inventory .....................
Accrued interest receivable .........................
Prepaid expenses ................................
Interfund receivables ..............................

Total current assets ........................

DEFERRED CHARGES ...............................

RESTRICTED ASSETS:
Maintenance and Operation Fund-Note B:

Cash- customers' deposits .................. . ... .
Cash-pledged to State Department of

Public W elfare . . ... ..... .... .... . .... ... .. .. .
Interfund receivable ............................

Interest and Sinking Fund-cash-Note C ..............
Reserve Fund-Note D:

C a s h . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Investm ent . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Interfund receivable ............................

Improvement and Contingency Fund-Note E:
C a s h . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Reimbursements receivable .......................
Interfund receivable ............................
Deferred charges ..............................

Bond Fund-Note F:
Cash .....................................
Interfund receivable ............................
Deferred charges ..............................

Community Water Development Fund-Note G:
Cash......................................
Interfund receivable ............................

UTILITY PLANT
Utility plant in service .............................
Allowances for depreciation (deduction) ...............
Construction in progress-estimated cost

to com plete $5,854,719 .........................

December 31
1974

$ 518,618
1,468,632
1,220,954

53,536
38,956

1,521,296
4,821,992

64,050

1,070,156

240,000

1,266,241

805,864
2,465,000

61,341

2,078,000
1,010

270,339
109,922

3,751,000
500,811

51,380

2,157,085
247,548

15,075,697

117,715,326
(28,155,596)

18,105,589
107,665,319

$127,627,058

December 31
1973

$ 567,876
1,634,739

692,303
53,536
50,125

1,940,334
4,938,913

51,562

605,615

240,000
353,201

1,130,932

433,708
2,494,000

90,341

3,458,250
21,091

125,092
47,593

9,065,000
598,467
66,014

5,589,113

24,318,417

107,545,004
(25,884,430)

12,631,662
94,292,236

$123,601,128

See notes to combined funds financial statements.
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DECEMBER 31, 1974 and 1973

LIABILITIES, RESERVES, CONTRIBUTIONS & RETAINED EARNINGS
CURRENT LIABILITIES

A ccounts payable .......... .......... .................................
Sewer service charges due to City and others ................................
Due to City for acquisition of water districts-current portion ....................
Sundry payables and accruals ............................................
Interfund payables ....................................................

Total current liabilities ........ ................. ..................

LIABILITIES OF RESTRICTED FUNDS
Maintenance and Operation Fund-customer deposits ..........................
Interest and Sinking Fund-accrued interest .................................
Improvement and Contingency Fund:

Advances for construction .............................................
Maxim um refundable to developers ......................................
Interfund payable ................................................

Bond Fund- interfund payable ...........................................
Community Water Development Fund-interfund payable ........................
Revenue bonds payable within one year ....................................

LONG-TERM DEBT-amounts payable after one year
Revenue bonds-Note H ....................
Due to City for acquisition of water districts .....

RESERVES
Retirement of bonds and interest .............
C onstruction ......... ....................
Pledged for Social Security payments ..........

CONTRIBUTIONS IN AID OF CONSTRUCTION .....

RETAINED EARNINGS .......................

December 31
1974

$ 368,139
460,938

39,818
453,763

2,342,698
3,665,356

1,070,156
312,908

8,600
227,704
258,569

68

1,430,000
3,308,005

41,045,000
940,354

41,985,354

4,285,538
8,672,154

240,000
13,197,692

28,178,424

37,292,227

$127,627,058

December 31
1973

$ 958,485
479,741

39,193
275,773

1,716,662
3,469,854

958,816
320,932

17,402
120,952
623,727

68
766,978

1,215,000
4,023,875

42,475,000
980,172

43,455,172

3,828,049
17,441,493

240,000
21,509,542

24,421,421

26,721,264

$123,601,128
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COMBINED FUNDS STATEMENT OF CHANGES
IN RETAINED EARNINGS AND RESERVES

Year ended Dec. 31, 1974 Retained
Earnings

Balances, January 1, 1974 .....

Add revenues (deduct expenses):
Total revenues ............

k ~

Ir
- Nm

fr

A legacy of San Antonio's World's Fair, the spec-
tacular "Peacock" fountain in HemisFair Plaza was
a gift to the city from the Wm. D. Cameron Com-
pany to commemorate the firm's 100th birthday
and San Antonio's 250th anniversary.

Total operating expenses ..........................
Depreciation not funded ...........................
Interest on bonds ................................
Interest paid to City for

acquisition of water districts ................ ... ...
Decrease in market value of investment ...............

Interfund transfers-additions and (deductions):
Expenditures for plant additions:

Improvement and Contingency Fund ................

. ..... 14

(9

,721,264

,009,345
9,599,471)
(145,706)

8,689,798
Bond Fund ................................... 5,426,290
Community Water Development Fund ............... 2,060,245
Contributions in aid of construction ................ (3,757,003)

Bond principal retired ............................. 1,215,000

Transfers for reserve requirements:
Interest and Sinking Fund ........................ (2,943,885)
R eserve Fund ... . .. . .. . . .. . . .. .. . .. . .. .. .. . .. .
Improvement and Contingency Fund ................

Net increase (decrease) .....................

BALANCES, December 31, 1974 .........

See notes to combined funds financial statements.

(240,860)

(4,142,790)

10,570,963

$37,292,227

. .. .. .. . .. $26

Total
Reserves

$21,509,542

(1,893,495)

(50,219)
(61,341)

(8,689,798)
(5,426,290)
(2,060,245)
3,757,003

(1,215,000)

2,943,885
240,860

4,142,790

(8,311,850)

$13,197,692



SUMMARY OF DEBT CHARGES UNTIL MATURITY

-4

CITY

Another inviting view of one of the three fountains
at the City Water Board's Central Heating and Cool
ing Plant across from HemisFair

- Y

Balance 12-31-74
1975 .............
1976.............
1977 .............
1978 .............
1979 .............
1980 .............
1981.............
1982 .............
1983 .............
1984 .............
1985 .............
1986 .............
1987 .............
1988 .............
1989 .............
1990 .............
199 1 .. .. ... .. .. ..
1992 .............
1993 .............
19 94 .. . . . . . . . . . . .

$ 3,278,506
3,250,278
3,265,191
3,272,180
3,247,053
3,244,975
3,260,452
3,332,205
3,295,364
3,305,131
3,302,312
3,307,188
3,316,969
3,286,219
3,324,250
3,216,150
3,138,325
3,051,900
2,962,925
2,871,400

$64,528,973

$ 1,848,506
1,790,278
1,730,191
1,667,180
1,602,053
1,534,975
1,465,452
1,392,205
1,315,364
1,235,131
1,147,312
1,052,188

951,969
846,219
734,250
616,150
488,325
351,900
212,925
71,400

$22,053,973

$42,475,000
41,045,000
39,585,000
38,050,000
36,445,000
34,800,000
33,090,000
31,295,000
29,355,000
27,375,000
25,305,000
23,150,000
20,895,000
18,530,000
16,090,000
13,500,000
10,900,000
8,250,000
5,550,000
2,800,000

None

REVENUE BOND COVERAGE AS
DEFINED BY REVENUE BOND ORDINANCE

1

1964
1965
1966
1967
1968
1969
1970
1971
1972
1973
1974

$ 7,022,655
6,934,183
6,977,093
9,492,767
9,119,056
9,479,574
9,970,966

11,924,401
11,071,491
12,868,775
14,009,345

$ 2,851,610
2,837,848
2,872,291
2,987,686
3,409,385
3,863,165
4,343,638
5,028,557
5,348,196
5,578,621
7,136,442

$ 4,171,045
4,096,335
4,104,802
6,505,081
5,709,671
5,616,409
5,627,328
6,895,844
5,723,295
7,290,154
6,872,903

$ 1,208,741
1,213,321
1,217,591
1,599,318
1,593,885
1,587,721
1,577,298
2,417,539
2,432,264
3,199,125
3,221,214

3.45
3.38
3.37
4.07
3.58
3.54
3.57
2.85
2.35
2.28
2.13

15

$ 1,430,000
1,460,000
1,535,000
1,605,000
1,645,000
1,710,000
1,795,000
1,940,000
1,980,000
2,070,000
2,155,000
2,255,000
2,365,000
2,440,000
2,590,000
2,600,000
2,650,000
2,700,000
2,750,000
2,800,000

$42,475,000
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PEOPLE WHO KNOW THEIR JOBS

Major credit for the national recognition accorded the City Water Board
this past year (see Page 8) is largely due to the efforts and accomplishments
of the Board's former and present employees.

This is the essence of what General Manager Robert P. Van Dyke told a
group of long-time employees at the Board's annual Service Awards Dinner
recently.

Behind the reputation for technical excellence and progressiveness which
the local water utility enjoys throughout the water industry, is the often
demonstrated willingness of City Water Board employees to improve their
skills and capabilities through education and training, both on and off the job.

Impressive proof is the large number of state-certified water works
operators on the Board's team, the highest percentage of any Texas water
utility.

Based on the premise that every employee wants to do a better job,

A trio of old-timers recall their many
City Water Board.

years of experience with the
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.4:
High school youngsters, such as these two at the left, constantly are
being encouraged to seek a career in the water utility industry.

II r ,It

Foremen and supervisors working out of the new Northwest Service
Center note work accomplished at the end of the day.
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MAKE THE DIFFERENCE..

training and development are full-time Board activities with employees offered
every opportunity to improve not only their technical competence, but also to
enrich their personal lives.

One of the most gratifying programs is the utility's assistance to em-
ployees lacking a high school education. Through this program some 60
employees have obtained their GED certificates with many going on to seek
higher degrees.

The Board's concern for the potential danger of trench and excavation
cave-ins resulted in the construction last year of a model shoring installation
at the Mission Pumping Station. The Board's employees as well as those of a
great many other utilities and contractors operating in South Texas now are
being trained in safe trenching and excavation practices under a program
conducted by the Engineering Extension Service of Texas A&M University and
jointly sponsored by the City Water Board and local and state members of the
Associated General Contractors of America.

under the tutelage of San Antonio's Emergency Medical Service technicians, Mode
Board employees learn what to do for accident victim until help arrives, and

.'>
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I shoring facilities are inspected by General Manager Robert P. Van Dyke (foreground) A
officials from Texas A&M University and the Associated General Contractors of America.
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BOARD

SAN ANTONIO

FIXED ASSETS AND ALLOWANCES FOR DEPRECIATION

UTILITY

4

ta onth - - '

Another popular public fountain is the Skylark Foun-
tain on the grounds of the Witte Museum, a gift to
the city from Mr. and Mrs. W. W. McAllister, Jr.

Maintenance and Operation Fund:
La n d . . . . . . . . . . . . . . . . . . . . . . .
Structures and Improvements ....
Pumping Equipment ...........
Purification Equipment .........
Distribution Mains and Accessories
Services ........ ............
Meters ....................
H ydrants ....................
Office Furniture and Equipment . .
Miscellaneous Equipment. ...... .

Central Heating and Cooling Plant:
Land Structures and Improvements
Heating and Cooling Equipment . .
Mains and Metering Devices .....
Furniture and Equipment .......

I
Working Capital Fund-Equipment and Vehicles ..............
Data Processing Equipment ................. . ........ .
Revenue Construction in Progress .........................
Bond Construction in Progress ............... . .......... .
Community Water Development

Construction in Progress ...............................

$ 903,549
12,965,204
4,789,787

131,398
60,055,834
10,741,322
7,171,812
2,527,946

340,984
494,226

100,122,062

1,770,950
1,754,339
1,553,581

324,290

5,403,160

1,817,109
202,673

6,743,491
5,124,113

764,058

14,651,444

$120,176,666

$ 384,501
677,801

67,186

6,393,655
1,376,918
1,143,579

529,823
8,810

31,897

10,614,170

900

900

92,165
16,208

6,178,319
7,277,175

2,313,890

15,877,757

$ 26,492,827



January 1, 1974 to December 31, 1974

ALLOWANCES FOR DEPRECIATION

27,053
4,682

112,183
58,543

302,665
25,019

691

530,836

22,285

5,337,848
4,292,257

665,352

10,317,742

$ 10,848,578

$ 1,288,050
13,615,952
4,852,291

131,398
66,337,306
12,059,697
8,012,726
3,032,750

349,103
526,123

110,205,396

1,770,950
1,754,339
1,553,581

325,190

5,404,060

1,886,989
218,881

7,583,962
8,109,031

2,412,596

20,211,459

$135,820,915

$
2,774,121
1,057,105

122,382
11,882,580
4,222,067
3,299,370

314,532
170,738
238,154

24,081,049

171,972
385,412
155,893
116,489

829,766

927,274
46,341

973,615

$ 25,884,430

$
249,505
108,272

949
1,248,221

450,981
299,089

53,679
17,183
24,845

2,452,724

31,306
70,173
33,150
21,382

156,011

249,796
22,560

272,356

$ 2,881,091

$
19,214
4,682

123,258
92,297

302,753
48,474

557

591,235

18,690

18,690

$ 609,925

$ -
3,004,412
1,160,695

123,331
13,007,543
4,580,751
3,295,706

319,737
187,364
262,999

25,942,538

203,278
455,585
189,043
137,871

985,777

1,158,380
68,901

1,227,281

$ 28,155,596

$ 1,288,050
10,611,540
3,691,596

8,067
53,329,763
7,478,946
4,717,020
2,713,013

161,739
263,124

84,262,858

1,567,672
1,298,754
1,364,538

187,319

4,418,283

728,609
149,980

7,583,962
8,109,031

2,412,596

18,984,178

$107,665,319

PLANT

50
25-50

10
50
25
25
50
20
20

0-50
25

25-50
15-20

3-10
5-20



ITY~ OT T
WATER NOTES TO COMBINED FUNDSFINANCIAL STATEMENTS

December 31, 1974

Note A - Summary of Significant Accounting Policies
Fund Accounting
The fund structure of accounting is required under City Ordinance No.
24819 of April 4, 1957. It specifically requires the use of a System
Fund, Maintenance and Operation Fund, Interest and Sinking Fund,
Reserve Fund, Improvement and Contingency Fund, and a Surplus Fund.
In addition to these funds, the City Water Board has added other funds
which are used for internal management purposes. These funds are the
Working Capital Fund, Data Processing Fund, Bond Fund, Community
Water Development Fund, and Central Heating and Cooling Plant Fund.
The latter fund is combined with the Maintenance and Operation Fund
in these statements.
The accounting for all funds is on the accrual basis. Funds are more
fully described in Notes B through G. The combined funds financial
statements include the accounts of all funds properly segregated as to
restricted funds and nonrestricted funds. Interfund receivable and pay-
able accounts are not offset in these statements.
Utility Plant
Utility plant in service is recorded on the basis of cost. Assets acquired
by the City Water Board through contributions, such as from land
developers, are capitalized and recorded in the plant records at con-
tributors' reported costs.
The City Water Board provides for depreciation of utility plant in service
on the straight-line method at amounts estimated to amortize costs of
assets over their estimated useful lives.

At the time of retirement of utility plant assets, the allowance for
depreciation is charged with the original cost of the asset and the cost
of removal.
The City Water Board has consistently expensed interest charges during
construction of plant additions.
Accounts Receivable - City of San Antonio
It has been the practice of the City Water Board to charge the City of
San Antonio for water sales as required by the bond ordinance. The
City Water Board subsequently writes off this account, which is included
in accounts receivable, if the requirements of the bond ordinance funds
are met.
The allowance for uncollectible accounts includes provision for 100%
write-off of the City of San Antonio receivable upon approval of the
Board of Trustees.

Materials and Supplies Inventory
Inventories are valued at lower of cost (first-in, first-out method) or
market.

Investment
The investment of the Reserve Fund is carried at the lower of amortized
cost or market value.

Note B - Maintenance and Operation Fund
The bond ordinance requires that on or before the 10th day of each
month while any bonds are outstanding, there shall be withdrawn from
the System Fund and deposited in this fund an amount of money esti-
mated by the Board to be sufficient to pay reasonable expenses of
operation and maintenance of the System for the next succeeding
month.

Note C - Interest and Sinking Fund
The bond ordinance requires that on or before the 10th day of each
month and thereafter until paid, the Board of Trustees shall withdraw
from the System Fund, and deposit in the Interest and Sinking Fund,
an amount of money not less than the total of 1/12th of the next matur-
ing installment of principal of the bonds outstanding payable from the
revenues of the System and 1/6th of the next semi-annual installment
of interest on the bonds outstanding. The monies shall be used solely
for the purpose of paying interest and principal of the bonds. When
the total amount of money in this fund is equal to the aggregate
principal amount of the bonds outstanding, plus all unpaid coupons
pertaining thereto, no further payments need be made into the Interest
and Sinking Fund.

Note D - Reserve Fund
The bond ordinance requires that there shall be deposited monthly into
the Reserve Fund an amount equal to an amount not less than 20%
of the amounts so deposited in the Interest and Sinking Fund until there
has been accumulated in the Reserve Fund an amount of money equal
to the highest total amount of principal and interest to become due in
any future twelve months period on all bonds outstanding. The Fund
fulfills this requirement at December 31, 1974.

Note E - Improvement and Contingency Fund
The bond ordinance requires that after all of the requirements have
been met for the Maintenance and Operation Fund, Interest and Sinking
Fund and Reserve Fund, the Board shall transfer from the System Fund
to this fund, to the extent money is available, a sum equal to not less
than 15% of the gross revenue of the System which may be used for
the following purposes: (a) extensions and improvements to the System,
(b) to meet contingencies of any kind in connection with the operation
and maintenance of the System and (c) the payment of interest or
principal, or both, of bonds when other funds of the Board are insuffi-
cient for such purpose. After setting aside of said minimum amount of
15% of gross revenues in this fund, there shall be paid out of the
monies remaining in the System Fund after the end of each operating
year to the General Fund of the City, or to such other fund of the City

20



as the Council may direct, a sum sufficient to reimburse the City for
all money which has been paid by the City to the Board during such
year for services rendered by the Board to the City for municipal pur-
poses during such operating year.

Note F - Bond Fund
The Bond Fund is used to account for the unexpended funds of the
revenue bond issues.

Note G - Community Water Development Fund
In 1973, the City Water Board created a separate revolving fund en-
titled the "Community Water Development Fund" to be used for financial
participation of the Board with Single-Customers and Developer-Cus-
tomers in the construction of water main extensions in accordance with
the Board's regulations for Water Service, System Extension, and
Service Line Installation to the extent funds were available. The Fund
was initially funded by $6,000,000.00 of the 1973 bond issue of
$14,000,000.00 and additional water revenue bond issues may be re-
quired in the future to maintain the integrity of the Fund. The added
requirements of the Reserve Fund and interest charges during the first
three years on the $6,000,000.00 bond proceeds are to be borne by
the Fund.
Note H - Revenue Bonds
Revenue bonds are collateralized by an irrevocable first lien on and
pledge of the income and revenues derived and to be derived from the
operation of the System after deduction therefrom of the amount nec-
essary to pay all operating, maintenance, replacement, and betterment
charges of the System as required by applicable statutes of the State
of Texas.
The System is also required to maintain rates sufficient (a) to pay all
maintenance, depreciation, replacement, betterment, and interest
charges, (b) to establish and maintain the Interest and Sinking Fund
and the Reserve Fund, (c) to pay in addition all outstanding indebted-
ness against the System other than bonds as and when due, and (d) to
provide for the payments into the Improvement and Contingency Fund.
The revenue bonds are due in varying amounts, from a low of
$2,871,400 in 1994 to a high of $3,332,205 in 1982, including interest
at rates of 3% to 6.25%.
Note I - Pension and Retirement Plans
The City Water Board's Retirement Program includes benefits provided
by Social Security, Texas Municipal Retirement System, and a contract
with Bankers Life Company. Provisions of the program apply to full-
time employees after six months of service. In addition, Bankers Life
Company provides a Spouses Annuity coverage for employees who com-
plete ten years of service and who have been married one year or more.
The total pension expense for the year was $164,536, which includes
as to certain of the plans, amortization deposits of prior service costs
over a period of twelve to twenty years. The actuarially computed value
of vested benefits as of December 31, 1974, was not determinable.
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FINANCIAL AND STATISTICAL INFORMATION

OPERATING RESULTS

Total Revenue* ..............................
Operating Expense ............................
Depreciation and Amortization ...................

Interest on Bonded Debt .......................
Provision for Bond Principal and Reserve ..........
Revenue Available for Plant Additions .............
Revenue Per 1,000 Gallons Pumped-Cents ........
Operating Expense Per 1,000 Gallons Pumped-Cents

FINANCIAL DATA
Expenditures for Plant Additions .................
Total U tility Plant .. .... ..... . .... ..... ..... ..
Accumulated Allowances for Depreciation ..........
Inventory ...................................

Bonded Debt ...............................
Municipal Equity (including Reserves) ............
Total Revenue less Operating Expense ............
Average Annual Debt Requirements ...............
Times Debt Coverage ..........................

OTHER STATISTICS
Water Pumped-Million Gallons ..................
Metered Usage-Million Gallons .................
Annual Rainfall- Inches ........................
Customers at End of Year ......................
Average Use Per Customer-Thousands of Gallons ...
Average Revenue Per Customer .................
M iles of M ain Installed ........................
Miles of Main Replaced and Abandoned ...........
M iles of M ain in Place ........................
New Services Installed .........................
Fire Hydrants Installed ........................
Fire Hydrants in Place .........................
Number of Employees..........................
Total Salaries and Wages Paid ...................

*Excludes Services Provided City of San Antonio
W hich Amounted To ....................

1974

$ 14,009,345
7,136,442
2,463,029
1,893,495
1,672,489

$ 843,890
36.6
18.7

$ 16,176,333
135,820,915
28,155,596

1,220,954
42,475,000
78,668,343

6,872,903
$ 3,221,214

2.13

$

$

38,246
33,800

37.00
159,700

211.6
87.72

124.73
34.10

2,257.98
5,354

525
9,563

709
5,690,074

.$ 426,490

1973

$ 12,868,775
5,578,621
2,453,633
1,712,609
1,532,074

$ 1,591,838
35.1
15.2

$ 12,945,116
120,176,666
25,884,430

692,303
43,690,000
72,652,227

7,290,154
$ 3,199,125

2.28

36,699
34,359

52.28
158,033

217.4
$ 81.43

102.54
25.25

2,167.35
7,503

362
9,038

682
$ 4,991,929

1972

$ 11,071,491
5,348,196
2,309,440
1,258,065
1,128,508

$ 1,027,282
28.0
13.5

$ 7,300,742
107,010,819
24,227,819

586,752
30,780,000
66,842,868

5,723,295
$ 2,432,264

2.35

39,476
33,003

31.48
154,513

213.6
$ 71.65

78.58
22.92

2,090.06
4,797

329
8,676

642
$ 4,512,077

1971

$ 11,924,401
5,028,557
2,168,666
1,190,475
1,675,320

$ 1,861,383
29.3
12.3

$ 6,313,329
100,651,576
23,065,483

576,102
31,845,000
62,874,316
6,895,844

$ 2,417,539
2.85

40,745
35,005
31.80

151,200
231.4

$ 78.87
72.70
19.82

2,034.40
5,423

282
8,347

608
$ 4,007,117

1970

$ 9,970,966
4,343,638
2,082,923

870,955
783,418

$ 1,890,032
28.8
12.5

$ 4,312,835
94,542,414
21,160,443

458,533
22,795,000
57,409,423
5,627,328

$ 1,577,298
3.57

34,633
31,553

22.74
148,452

212.5
$ 67.17

45.95
22.38

1,981.52
2,914

161
8,065

589
$ 3,609,922

$ 408,179 $ 309,946 $ 303,712 $ 290,907
22



1969

$ 9,479,574
3,863,165
1,995,885

905,717
1,192,245

$ 1,522,562
28.0
11.4

$ 6,068,765
90,492,550
19,405,427

475,240
23,705,000
53,868,335
5,616,409

$ 1,587,721
3.54

33,829
29,608

31.42
146,089

202.7
$ 64.88

69.14
26.88

1,957.95
3,136

228
7,904

568
$ 3,226,248

1968

$ 9,119,056
3,409,385
1,819,214

939,431
858,334

$ 2,092,692
29.6
11.1

$ 6,512,713
84,804,487
17,907,237

467,888
24,600,000
49,325,945

5,709,671
$ 1,593,885

3.58

30,758
26,365

30.39
144,335

182.7
$ 63.17

75.46
30.28

1,915.68
3,441

415
7,676

557
$ 2,903,808

1967

$ 9,492,768
2,987,687
1,668,810

969,432
1,026,094

$ 2,840,745
27.2

8.6

$ 8,208,918
78,929,855
16,640,528

363,657
25,385,000
45,476,898

6,505,081
$ 1,599,318

4.07

34,868
30,402

29.26
141,138

215.4
$ 67.26

48.14
25.72

1,870.50
3,126

281
7,381

536
$ 2,599,033

$ 309,363 $ 288,041 $ 268,705

1966

$ 6,977,094
2,872,292
1,590,363

785,302
807,961

$ 921,176
23.6

9.7

$ 4,566,969
71,347,711
15,485,257

355,344
26,135,000
40,850,355
4,104,802

$ 1,217,591
3.37

29,538
24,768

21.44
138,498

178.8
$ 50.38

93.40
41.25

1,848.07
3,310

435
7,207

537
$ 2,378,744

1965

$ 6,934,184
2,837,848
1,495,754

774,788
619,551

$ 1,206,243
24.1

9.9

$ 5,083,408
67,614,106
14,755,150

402,525
20,885,000
37,756,828
4,096,336

$ 1,213,322
3.38

28,721
25,430

36.65
136,902

185.8
$ 50.65

86.82
51.85

1,795.92
3,534

574
6,879

527
$ 2,330,274

$ 194,749 $ 200,619

1964

$ 7,022,656
2,851,611
1,393,805

792,487
521,831

$ 1,462,922
23.7

9.6

$ 4,996,017
63,534,640
14,143,130

311,353
21,218,000
34,815,490

4,171,045
$ 1,208,741

3.45

29,631
25,577

31.88
134,724

189.8
$ 52.13

95.76
52.88

1,760.95
3,192

508
6,563

532
$ 2,220,369

$ 197,129
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Standing in the shadow of the Alamo, the new Lady
Bird Johnson Fountain at Bonham and Crockett
Streets was dedicated in December, 1974, as an
official San Antonio bicentennial project.
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"WHERE YOUR CITY WATER BOARD

The above slogan is no idle boast!
Long before San Antonio's population explosion developed in

the northwest quadrant of the city, plans had been drawn, based
on the Board's 25-year Master Plan, calling for expansion of the
water system's facilities to meet the future needs of that area.

These plans became a reality in 1974 with the construction
of major production and storage facilities at Wurzbach and Evers
Roads, completion of a new booster station in the UTSA area, and
the installation of miles of large water transmission lines extending
as far north as Helotes.Largest in the system, a new 7.5 million gallon ground level storage

Largest in the system, a new 7.5 million gallon ground level storage
tank was completed in 1974 at Wurzbach and Evers Roads.
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This view from the recently completed Wurzbach Primary Pump Station overlooks the rapidly expanding San
Antonio medical complex and extensive residential and commercial developments served by the new facility.
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With these plant improvements virtually completed, the Board's

Master Plan for 1975 calls for expansion of facilities in other sec-
tions of the city, notably the far west and southwest where a new
primary pumping station now is under construction at Marbach
Road near Loop 410.

Other significant 1975 projects include new deep wells at
Mission, Maltsberger and Artesia primary pump stations, a 12
million gallon-per-day high service pump at Mission Pump Station,
and approximately 40 miles of water transmission lines, including
a major main extending into the southeast section of the city.

A1:A

Ai 1111 1
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A new ground reservoir in 1975 will stand on this completed foundation at
the Marbach Primary Pump Station on the city's west side,

-4

I G

Cut-off valve is readied for installation at
the new Marbach Station.

Three new deep water wells, including this one nearing completion at
the Maltsberger Primary Pump Station, will be in operation during 1975.

New main under construction in southeast
section of city will be completed in 1975.



FIT7 CITY WATER BOARD
BOARD OF SAN ANTONIO

ST. 1ARY'S UNIVERSITY LIBRARY

TX?\Joo 9


