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OFFICE OF ECONOMIC OPPORTUNITY - APPLICATION FOR COMMUNITY ACTION FROGRAM

SUMMARY OF

APPLICATION (fteae e

SECTION 1.

1. APPLICANT AGENCY

Economlc Opportunltles Development Corporatlon
& CITY

5 STREET ADDRESS

APPLICANT IINFOR."‘IATiON

10-8- 71

|
S %

;
2. DATE SUBMITTED

o ,I,,a,

i %
7. STATE | 8. ZIP CODE| 9. EXECUTIVE DIRECTOR i

(For OEOQ Use) DATE RECEIVED |
I RBudget Bureau Mo,

Form Appr

wed,
116-R0OI™A

PROGRAM YEAR & | 4.
END DATE: 3-31-73

GRANT NO.
CG 0545
10. TELEPHONE (lnrlude Area Code

410 S. Main San Antonio [v Texas | 78204 Eugene Rodriguez (51?) 224-7561
SECTION II. o o PROGHAM ACCOUNT SUMMA R_\:____ : 5 ) il B i
APPROVED PY RE_QUE_S_T_E_D_in}BAi?(E}R“ b LEE] REQUESTED PROG_R_AM_YEA_R_:_] 5 EgQUE;_TE_D_ PY 3
b ] | T FULL-YEAR EXPANDED EXPANDED
P.A. Con: bttt LA A cdicin SRl
PROGRAM ACCOUNT TOTAL o. T FEDERAL 0. !
o) : 2 PROGRAM :os. PﬁgggiM SHARE | FEDERAL ’JLS_ TOTAL NO. TOTAL |~o. TOTAL NO.
‘ SHARE | PROGRAM MOs.| PROGRAM %MOS PROGRAM MOS.
) ¥ 2) Al (3) N __(4_]‘ ,,,;51*,, ik ey _|6_l 7 1 i8) 9y B L el (RN | HZT" 13 4)
| ! i : i
23 ! Pull Year Head Start | 1,325,395 | 12(1, 325 395 51,034,427 { 290,968 %12 1,325,395 (12 NA L, NA
i i3 ! -
i |
e | |
: g Sr it vl
| ; 1 ;
H | el
5 o 5 S e g =
| Vs '
i i :
| ; l
! i |
sl ol St 0] e e ) A At i S L i |
H ] ]
;, ;
SR g v i Vg g s g e (i i e R TR (TGRSR IR S e T
M s e o g e 2
1
TOTALS FROM ATTACHED
PAGES (If unv)
: ! :
TOTALS 1,325,395 41,325,395 |1,034,427 | 290,968 1'3325,3855 NA
SECTION lIl, CEHTIF!CATLIONL -

11. THIS APPLICATION HAS BEEN (Chech **a." or

e ; PApproved by the
applicant’s govern-
ing board,

b.

[} Reviewed by the applicant's ad-
ministering boardfind approved
by its governing officials,

o

us appropriate }
A copy of this applivation has been fornarded

stoad and agreed by

the undersigned

12. HAME ANO TITLE OF PRINCIPAL GOVERNING OFFICIAL OR PRINCIPAL OFFICER OF GOVERNING BOARD

Milton Guess,

President, Economic Opportunities

Development Corporation

that any erant fooeived

will be subject o the general conditions governing CAP grants,

I 13‘| 'SIGNA URE

(\

1\(1 =

o

1o the State Vovernor's o

frice, It i andess

as A result of this application

CAP FORM 1 (REV. AUG 68)

PREVIOUS EDITIONS ARE OBSOLETE.



i . OFFICE OF ECOHOMIC OPPORTURITY - COMMUNITY ACTION PROGRAN, Form Approved, *
, : ; Budget Burcau No. 116-R0155

ORGANIZATION NO.

&5 > |
i o COMHUNHWQACTKNJAGENCY BASIC INFORMATION

DATE PREPARED

July 143 1971

SECTION . i IDENTIFICATION OF COMMUNITY ACTION AGENCY
1. HAME OF CAA : : - . :
Economic Opnortun1t30§ Deveclopment Forp _of San Antonio & Bexar County
'Y - MAILING ADDRESS
“NO. AND STREET | & . { oy : "CounTY B8TATE . | zircope i
Pl Box 9326 San Antonio Bexar Texas 78204
3. TELEPHONE NO. 4. GRANT NUMBERS E
(Include Area Code) ; s b
1-512-224-7501 |CG-0545; CG-9943; .uG?O CG-89G64; 5803-A
5. DATE OF INITIAL OEO/CAF-F-'_J!]D!.J;A*T]' ~* [e IRS EMPLOYER IDENTIFICATION NO. 3
: Ap_l‘]l 351065 - 746067313 i o
SECTION 1L ' TYPL OF COMMUNITY ACTION AGENCY
7. [JPOLITICAL JURISDICTION OR COMBINATION OF POLITICAL JURISDICTIONS:
= #
8. NAME 3 : )
6. DESIGHATED CAA: : :
(CJrubLic acency 5 :
[Jsvate [JcounTy [l ey [C] TERRITORY (] TRiBAL counciL
[C1 REGIONAL (identify)
b. [XIPRIVATE NONPROFIT ORGANIZATION
® ’
[}] mcorrarATED UDATE AND STATE OF INCORPORATION Dec. 8, 1964 Tescasas e i
(2) [[]UNINCORPORATED DAYE OF ORIGIN ATE
(3) DATE OF iRS RULING ON NONPROFIT STATUS 12 April 1965 e
¢, POLITICAL JURISDICTION(S) DESIGNATING CAA:
im vane_City of San Antonio; County of Bexar 2 vvee Governing Body

Citye July 18, 1968
(3 pate oF pesienation City:  July 19, 19G4 oave of oro recosniTion JaN. 106, 19@‘

9. B urpan [JruraL £k
SECTION 11l GEOGRAPHIC COVERAGE _4 v
10. TYPEOF A-.:.. '\ SERVED °

(DOruemistave  [Jstate  [Jmurvicounty  KXcounty  []LESS THAN COUNTY-WILE [Cleixy

'

[ JLESS "THAN CITY-WIDE [C]Termitory [ ] RESERVATION Eolormn s fidentily) oot 2 s TR s i )

LR D) : IDEN Ill I("f\T ION OF AH‘ A SLHVL[J

COLIH ||E '\

Bexar Foun1V, Texas

TCONGRESSION AL DISTIICTIS)

20, 2] 23 .

i P 0 Nl - e A A et e AR e i st i i i e St ]

Pogs | of 2

CAP FQEM 3 u;v .aL.\ cu PREVIOUS EMY LGNS ARLE Bhualb & Ye,




1. (Continved) P 2 : IDENTIFICATION OF AREA SERVED

CITIES . R . -

v - |
'__San_Antonio,_ Texas : .
CO:IGHCSS;ION AL DISTHICTIS) g

| | '}
20,21, 23 | _
~
AREAS NOT (HLLUDED .
| - .
SECTI0N IV. " POPULATION h
12. TOTAL POPULATICH 13, ' URBAN POPULATION 14. RURAL POPULATION
; PCT. NUWHEER - - FCT. NUMPS ]
830,460 . 95 o | MEY 234 5 g $5° 226
SECTICH V. POLICY -MAKIMNG AND PROGRIAIM AND MANAGEMIZINT STRUCTURE
15, HAME OF EXECUTIVE DIRECTOR . .
F)
EUGENE RODRIGULZ, JR.’ :

16. POSITION TITLE OF OFFICIALS AUITHOFUZED TO SIGN JUSTIFICATION OF PROGRAM ACCOUNT AMENDMENT (CAP Form 23h)

Executive Director

§7. NAME AND TITLE OF PRINCIPAL GOCVERNING OF FICIAL

Milton Guess, President, Board of Directors

-18. PRINCIFAL REPRESENTATIVE BOAHD

e. [X]coveERrNING BoaRD _PRINCIPAL OFFICER .
N/A i
b, [JACMINISTERING BOARD PRINCIPAL OF FICER : : '
c. . SUHMARY QF BOARD COMPOSITION
ETHNIC/RACIAL CRIGINS
- NO. WITH
CATEGORY GF TOTAL JINCOUE BEL OV
REPRESENTATION NO, CAUCASIAN | NEGRO SPANISH INDI AN OTHER ~ FOVERTY
SUHH AME . : LIiE
PULLIC . )
REPHESENTATIVES 13 2 2 9 0 0 0
RUFRESLHTATIVLS OF ’ ’ .
THE OO 15 0 2 13 0 0 0
REPRESCHTATIVES OF '
PIIVATE GROUPS 11 5 2 4 0 0 0
—— ——— — - —— —_—_.--.——(—]— } ju
TOTAL 39 7 . 4] 20 0 t]
d. PERCELHT AGE OF MINOMUTY HCMULRS ON S0ARD | €, PEARCLHTAGE OF MIHSMITY PSPULATION 11l CUOGRADHIC
. ’ ARDASERVED DY THE CAA
82 per cent . :

RS 3 ¢ iy X {REV. AUG £ Foy: 2af ]



15. ~ R
Attach a copy of the CAA's Articles of Incorporaticn or Charter and By-laws. If the CAA does not have Asticles,

. & Charter o By-laws, submic the establishing laws and rules of organization.

* . Aetached

20. N
Attach a p,cncrah/cd orpanization chart for the whole community action pmg:am.

Attached | : .

r
-

. _
If the CAA has an administering board, describe the division of re'sponsibility between it and the goverming
'ofhcmj{s. Indicate what authority has been delegated to the administering board. '

22- ) ' oo -

3\ ¢ the rc!anonq.up between the Principal chrescntauvc Board and the Office of the Exccutwc Dizector.
tache

23. . T

t

. ~ ) .
Describe the relationships and division of responsibilitics between the Principal Representative Board and’
Exccutive Dicector on the one hand, and delegate agencies, arca boatds and county boards on the other féxelude.
Policy Advisory Committees . Indicate which functions are carried on by these boards and list the authority
which has been delegated by the Principal Representative Board (or Executive Director if so empowered) to
specific boards.

Attached

24, .
Descripe the method of selecting members to the Principal chrcqcn:auvc Board, Area Boards and Cnur.t/ Hmrcl 5,

Attached

[ — — ——— A g

CAI JORM 2 WNCY. A eng ' ' : . ‘ Foyge 3el 3




Bexar County Parent Advisory Council
PAC Meeting
January 10, 1972

The monthly Head Start Parent Council meeting was held on Monday night,
January 10, 1972 at 8:40 p.m.

With members present comprising a quorum, the meéting was called to order
by the President, Mrs. Caba]]erq. Due to the lateness of the hour, the Director's
Report was omitted.

The Head Start funding request for Program Year "G" was presented for dis-
cussion and approval. Since the proposal had been in the Council members hands
for review since October, 1971, the Head Start Director was asked to explain
the major changes.

Mr. Ovalle motioned that the Head Start Proposal for Program Year "G" be
accepted as presented. The motion was second by Mrs. McPherson. The motion
carried.

The next order of business was the reading of the letter from Mr. Roger Ranney,
Supervisor, Community Representative, Office of Child Development, Dallas, Texas,
indicating that the current policy of dismissing children from the Head Start
Program due to work or job training requirements imposed upon the parent must be
discontinued immediately, and corrective measures must be taken to eliminate the
requirement.

As a results of this letter, a lengthy discussion took place. Mrs. Stewart
made the following motion to change the present eligibility requirements. Mrs.
Hays seconded the motion. The motion read:

1. The deletion from the eligibility criteria that mothers
must either work or be enrolled in a training program in
order for their child to be enrolled in the Head Start or
MNA Coordinated Day Care Program; and also

2. The deletion from the criteria that mothers must be placed

on a six-weeks work training period while seeking employment
or enrollment in school; and

£
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to establish the following new eligibility criteria:

. . . The program will systematically seek out. children
from the most disadvantaged homes for enrollment in the
program regardless of race, creed, color, or National
origin.

. . . Applications will be made available to any parent
living in the San Antonio, Bexar County, Texas area who
has children whose ages range from 3 - 6.

The family's total income must meet the OEQ Poverty
Guidelines. . . '

In addition, priority will be given to CEP and WIN mothers.

The motion was carried.
Mrs. Martinez motioned that we delete from the present Parent Policies the
following , second by Mrs. Stewart:

3. A mother may leave her child in the center while looking
for employment six (6) weeks from the date of enrollment.
If the mother is not working, the child will be dismissed
from the center.

4. If a mother loses a job through no fault of her own, she
may leave her child in the center while looking for other
empioyment, but must be working within six (6) weeks.

5. If she Toses her job through her own fault, the child must
be taken out of the center at once. Her name will be placed
on the waiting list and she must wait her turn.

7. After a child has been enrolled in the program and the families'
total income exceeds $3,000.00 above the OEQ Poverty Guidelines,
that child will be dropped from the program.

Item 7 will read:

7. Once a child is admitted to the program, he remains eligible
until he enters school, unless the family income rises more
than $3,000 above the poverty level.

The motion carried.
Mrs. McPherson motioned we delete from the MNA contracts with the Neighborhood
center directors the portion of #6 that reads as follows:
6. "whose mothers are working, actively seeking employment,
(6 weeks maximum) or engaged in a training or comprehensive
educational program.
The motion was second by Mrs. Grady. The motion carried.

The meeting then adjourned at 9:10 p.m.



OFFICE OF ECONOMIC OFPORTUNITY

Communily Aclion 'rogram

Acouranen of Complionco with tha Qffica of

-
Economic Opportunity’s RBogulationos undor
Tivio Vi of tha Civil Righte Act of 1964

Economic Opportunities Development Corporation
Head Start Progyam (hereinafier called the ""Applicant’’)
(Name of Applicant or Delepate Agency)

AGREES THAT it will comply with title V1 of the Civil Rights Act of 1964 (P.L. 88-352) and the Regulations
of the Office of Economic Opportunity issued pursuant to that title (45 C.IF.R. Part_1010), to the end that no
person in the United "States shall, on the pround of race, color, or national origin, be excluded from partici-
pation in, be denied tie benefits of, or be otherwise subjected to discrimination under any program or activity
for which the Applicant receives Federal financial assistance cither directly or indirectly from the Office of
Economic Opportunity ; and HEREBY GIVES ASSURANCE THAT it will immediatcly, in all phases and levels
of programs and acuvitics, install an affitmative action program to achicve equal opportunities for partici-
pation, with provisiot s for clfective periodic sclf-evaluation.

In the case where the Federal financial assistance is to provide or improve or is in the form of personal
property, or real property or interest therein or structures thercon, the assurance shall obligate the Applicant,
or, in the case of a stbsequent wransfer, the transferee, for the period during which the property is used for a
purposc for which the Federal financial assistance is extended or for ancther purpose involving the provision
of similar services ard beneflits, or for as long as the Applic.:ml tetains ownership or possession of the prop-
crty, whichever is lor ger. In all other cases, this assurance shall obligate the Applicant for the period dur-

ing which the Federal (inancial assistance is extended to it.

THIS ASSURANCE i piven in consideration of and for the purpose of obtaining cither directly or indirectly
any and all Federal prants, loans, contracts, property, or discounts, the referral or assignment of VISTA
voluntects, or other Federal financial assistance extended aiter the date hereol to the Applicant by the
Office of Eeonomic Opportunity, including installment payments after such date on account of applications
for Federal financial assistance which were approved before such date. The Applicant recognizes and aprees
that such Federal financial assistance will be extended in reliance on the representations and apgreements
made in this assurance, and that the United States shall have the right to seck judicial enforcement of this
assurance, This assurance is binding on the Applicant, its successors, transferecs, and assignees, and the
person or persons whose signatures appear below are authorized to sign this assurance on behalf of the

Applicant,

October 8, 1971 E.O.D.C.

{Name of Applicant or Delcgate Agency)

Date

Milton Guess, EODC Board President

(President, Chairman of Doaid, or comparable
authorized official)

1.0.D.C lHoad Start

Post Office Box 9326

San Antonio, Texas

e (]

(Mailing Address)

CAP FORM 11 (uEV. JUN o9 PREVIOUS EDITIONS ARC ODSOLETE, S UN SOVERNMENT PRINTING CPPICE 1980 D - YA 08




i 10-8-71

at, ACCOUNT

a. P.A. NO. | b. Hms

23

i c. BEGINNING DATE Td. EnD DATE

or1T i o 3 |

W) A ___fU“'L YEAR HEAD START B e e SRR ol i L i

cck one): -
a. T IFUNCING REQUEST &. AMENIVENT REQU

6. SLSMITTED AS FART OF (ck

4

i T EST (I ttis item is cheched, artack CAP Form 25b, **Justifizction for Progrem Account Anead=ens®.
SECTION I. : SUDGET SUMMARY g e
e APPROVED PY i REGUESTED PR0GRAM YEAR ] RECUZSTED PROGRAM YEAR + 1 I recuzsteo Py ~2
L | & | 2| FULL-YZAR i EXFANDED ExPANDED
- cosT TOTAL ! g TOTAL FEDERAL ND_N- . g’ | - I '7 : | .
5= SATECORY PROGRAM =l PROGRAM SHARE e ol g TOTAL - i098; TOTAL T TCTAL e B
ou i 3 SHARE i PROGRAM  |Z =: PROGRAM 'z 3 PROGRAM 23
" 12) 3i PP 131 18) I (2 18) (s jtior! i jna) GEL AL
1 FERSCHMEL y
4 COSTS ~ = :
s 983,286 22 974,988 844,045 130,943 | 976,286 NA NA
SALARIZS ; A
1.3 .nD wacEs . 849,663 729,770 119,893
FRINGE BENE~ ; g -
FiTs (E=ployer's ; - , -l
i - skare enly) 4 . i 72'(:)77 T2:977 | 0
CONSULTANTS 2
- ' AND CONTRACT .
B3 semvices 52,348 41,298 11,050
2 " NCNPERSONNEL s
", CosTs | 342,109 350,407 150,349 |1 180,023 i T NA NA
: ;
© TRAVEL 7
ik : 25,140 24,240 900
s FPACE CosTs ; %
- AND RENTALS 159 ,125 "O" 159’125
CONSUMASLE . : .
2.3 suPPLIES 124,400 124,400 0
RENTAL, LEASE, e R S
2.4 PLRCHASE OF - e
ECUIPUERT 4 5,400 5,400 G ;
25 OTHER COSTS
36,342 36,342 ==
TOTAL COSTS ~ .
- 1,325,395 112 1,325,385 1,034,427 200,968 f12| 1,325,395 |NA| NA NA| - NA NZ
, FEDERAL i
" SHARE 1,034,427 1,034,427 - 1,034,227 NA NA
 NCNFEDERAL
SHARE 290,968 290,968 290,968 NA NA

CaP FORM 25 (REV. AUG 6E, REPLACES CAP FORMS 23, (APR B3} 25, (FEB 86l, AND 43, {(MAR 67i, Wniln ARE CBSOLETE.
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| |
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- T o g . conal -
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1 Social Service Superv. 2,33z 12 11090 2,333 0 Public Fealth Nurss 3.£O| 1070 2,400
L) ! |
l Curriculum YVriter } e,887 12 1103 8,587 0 Seccial orker 3.15 ez0 3,024
] | ..
2 | -Beokkesnsrs 6,280 12 1G5 12,338 0 Thysicien 18.580 72 1,443
L 1 i
3 - N R . - £ on
1 ! Purchasing Rgeant 5,692 ILE 1100 | 5,692 o] Teachers 3.15;7 2320! 28,208
. . - I I e
1 Secretary II 5,705 12 |*.Cv‘O 5,705 0
1 Secretary I 5,445 12 1iCQo 5,245 0
) Clerk Typist/ S
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1l Head Tazzher 7,810 12 1100 7,610 0
1 HEead Tazcher 8,803 r12 100 £,202 0
11 Eead Tezchers €,261 12 100 7l 0
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Attachment "A"

HEAD START CENTER INFORMATION
DELEGATE AGENCY (Fill out a separate sheet for each

GRANT NO.
center.)
Name of Delegate Agency Economic Opportunities Development Corporation
Address 410 S. Main San Antonio, Texas 78204
(Street) (City)
‘Hame of center Columbia Heights Child Development Center
Center Address 1610 Fitch

Center Director 2 7 Telenhone 512-922-435]1

83 = A =
Building used is (X) Public School (__) Church fosigh-Sode = Howoke)

(__) Private School (__) Other \specify)
Persons using this building during the school year are:
( YPredominantly White (over 80%) ( __)Predominantlv Negro (over 80%)
(X )Predominantly other minority group (over 80%)
(_)Mixed (not more than 80% Vhite or Negro or otter)

Building meets State and local licensing requireme:.ts: (X ) Yes ( ) No

Estimated number of:
Non-Eny,1ish

Children Vhite Non-VWhite Speai:ing 31
*Primary
Teachers White Non-White 1 Bilingual 1 Language
*Primary
Aldes White Non-Vhite Bilingual 2 Language
*Primary
Volunteers White Non-White Bilingual Language

Date classes begin April 1, 1972 Date classes end  March 31, 1973

Hours per session 7 AM to 5 PM Ages of children 3 i

#*Indicate number speaking children's primary language, if primary language is
not English.

CERTIFICATION

The Director, or authorized represcntative of the applicant agency, hereby CERTIFIES that all buildings, facilities, equipment,
and personal and real property, to be used as part of the Child Development Program conform to the following requirements and

also CERTIFIES that the applicant agency has received written assurance from each delegate agency that the delegate agency

has met, ot will meet prior to the commencement of the program, all of the following tequirements:

All local and state fire, health, sanitation, safety and building codes have been or will be complied with prior to the com=
mencement of the program;

Required approvals cr licenses from all the appropriate state and locai authorities have been or will be obtained prior to
the commencement of the program, and will be valid for the entire duration of the proposed grant period;

All such buildings, facilities, equipment, and personal and real property are or will be properly safeguacded for children
prior to the commencement of the program;

There are or will be adequate and readily accessible toilet and sanitation facilities at the disposal of each Cente: prior
to the commencement of the program;

All aspects of the proposed program will conform to all appropriate local, state, and Federal codes, regulations and laws
prior to the commencement of the program and for the entire duration of the program.

DATE
A. V. Macaluso

Oct. 8, 1971 i_Plrector of Special Programs

CAP FORM 30b  (REV. AUG 67) L
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Attachment "A"

HEAD START CENTER INFORMATION
DELEGATE AGENCY (Fill out a geparate sheet for each

center,)

GRANT NO. H-0545

Hame of Delegate Agency Economic Opportunities Development Corporation

Address 410 5. Main San . -
(Street) (Clty)
‘Name of center Cuney Child Development Center
Center Address 935 Iowa
Canter Director - Telenhone 212-532-4131
. — — = =
Building used is (X ) Public School (__) Church (Area Code - Number)

{_) Private School (__) Other {specify)

Persons using this bu11d1ng during the school year are:
(__)Predominantly White (over 80%) (__)Predominantlv Negro (over B0%)
(__)Predominantly other minority group (over 80%)

(X )Mixed (not more than 80% Vhite or Negro or otrer)
Bullding meets State and local licensing requiremerts: (X ) Yes ( ) No

Estimated number of:
Non-Eny,lish

Children Vhite 20 Non-White 95  Speauing 92
*Primary
Teachers White S Non-Vhite 6  Bilingual 2 Language
*Primary
Aldes Vhite 1 Non-Vhite B8 Bilingual 3 Language
*Primary
Volunteers White Non-White Bilingual Language

Date classes begin  April 1, 1972 Date classes end March 31, 1973

Hours per session 7 AM to 5 PM Ages of children 3-6

*Indicate number speaking children's primary language, 1if primary language is
not English,

CERTIFICATION

The Director, ot authorized represcntative of the applicant agency, hercby CERTIFIES that all buildings, facilities, equipment,
and personal and real propeety, to be used as part of the Child Development Program conform to the following requirements and

also CERTIFIES that the applicant agency has received written assurance lrom each delegate agency that the delegate agency

has met, vr ~vill meet prior to the commencement of the program, all of the fullowing requirements:

All local and state fire, health, sanitation, salety and building codes have been ot will be complied with prior to the com-
mencement of the program,

Required approvals ot bicenses from all the appropriate state and local authorities have been or will be obtained prior to
the commencement of the program, and will be vatid for the entire duration of the proposed grant period;

A1l such buildings, facilitics, equipment, and personal and real peoperty are or will be properly saleguarded for children
prioc to the commencement ol the program;

Theee are or will be adequate and readily accessible toilet and sanitation facilities at the disposd] nl cach Cemar prior
to the commencement of cthe program;

AW aspects of the proposed program will contorm to all apprepriate local, state, and Federal codes; regulations and laws
prier w the commencement of the program and lor the entite duration of the program.

DATE i TYPED NAME AND TITLE OF OFFICER AUTHORIZIED TO SIGM SIGNATURE
A. V. Macaluso
|
Oct. 8, l971i Director of Special Programs /f;E: FaV e
CAP FORM 30b  tREV. AUG 6T) Y. :




Attachment "A"

HEAD START CENTER INFORMATION

DELEGATE AGENCY (F11l1 out a separate sheet for each GRANT No. H-0545
center,)

Name of Delegate Agency [Economic Opportunities Development Corporation

Address 410 S. Main San Antonio, Texas 76204
(Street) (City)
‘Mame of center Flla Austin Child Development Center (Mentally Retarded O

Center Address 1912 Burmet

512-224-7689

Ceanter Director + e Telenhone

Building used {is (:) Public School ) Church (Area Code - Number)

{__) Private School ( X) Other \specify) Community Center
Persons using this building during the school year are:

( X)Predommantly White {over B80%) ' __)Predominant!v Negro (over BO%)
(__)Predominantly other minority group (over 80%)
(. )Hxxcd (not more than B0% Vhite or Negro or ot}er)

Building meets State and local licensing requiremglts' (_)YYes (__) No

Estimated number of:
Non=-Enj, 1ish

Children Vhite 2 Non-Vhite 7 Speaiiing ©
*Primary
Teachers White Non-thite 1 Bilingual Language
*Primary
Aides White Non-Vhite 2 Bilingual 1 Language
*Primary
Volunteers White Non-White Bilingual Language

Date classes begin April 1, 1972 Date classet end March 31, 1973

Hours per session 7 AM to 5 PM Ages of children 3 -6

*Indicate number speaking children's primary language, if primary language is
not English.

hildren)

CERTIFICATION

The Director, of authorized representative of the applicant agency, hereby CERTIFIES that all buildings, facilities, equipment,
and personal and real property, ta he used as part of the Child Development Program ¢onform to the following requirements and
2l9o CERTIFIES thac the applicant agency has received written asvueance from each delegate agency that the delegate agency
has mer, ot will meet priot to the commencement of the program, all of the lullowing requirements:

All local and state bire, health, sanitation, salety and building codes have been or will be complied with prior to the com=
mencement of the program,

Required approvals or licenses from all the appropriate state and tocai authotities have been or will be obtained prior to
the commencement of the program, and il be valid for the eatire duration of the proposed grant period;

ANl such huildings, tacilitics, e quipment, and personal and real praperty are ot will be properly safeguarded lor children
priot 1o the commencement ol the program,

There are or will be adequate and readily accessible toiler and sanitation facilities st the disposal nl each T eme: prior
to the commencement of the program,

All aspeces of the propused program will conlorm 10 all approprinte local, state, and Federal codes, tegulationy and laws
prioe to the commencement ul the program and for the eatire duration of the program,

DATE T t¥PED MAME AND TITLE OF OFFICER AUTHORIZED TO SIGN | SIGHA TU
i

A. V. Macaluso ; ,4//”
Oct. 8, 1971} ¢ 277 /
’ | Director of Special Programs ; 1/1/72141;‘; —

CAP FORM 30k  (REV. AUG 67} v : e /
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Attachment "A"

HEAD START CENTER INFORMATION
DELEGATE AGENCY (Fill out a separate sheet for each

center.)

GRANT NO. H-0545

Name of Delegate Agency Economic Opportunities Development Corporation

Address 410 S. Main San_Antonio, Texas 78264
(Street) (City)

‘Name of center EsSpada Mission Child Development Center

Center Address 9900 Espada Road

Canter Director s Telenhone 512-627-2541

_ — A -
Building used is () Publie School (x_) Church (Area Code Number)

(__) Private School (__) Other {specify)
Persons using this building during the school year are:
(__)Predominantly White (over 80%) (__)Predominant!v Negro (over 80%)
{ X)Predominantly other minority group (over 80%)
( YMixed (not more than 80% VWhite or Negro or otPer)

Building meets State and local licensing requiremerts‘ ( X) Yes (

)} No
Estimated number of:
Non-En,11ish

Children Vhite Non-Vhite Spearing 59
*Primary
Teachers White Non-VWhite Bilingual 3 Language
. *Primary
Aldes White Non-Vhite Bilingual _ 3 Language
*Primary
Volunteers White Non-White Bilingual Language

Pate classes begin April 1, 1972 Date classes end _ March 31, 1973

Hours per session 7 AM to 5 PM Ages of children 3 -6

*Indicate number speaking children's primary language, L{f primary language is
not Fneglish,

CERTIFICATION

The Director, of authorized representative of the applicant agency, hereby CERTIFIES that all buildings, lacilives, equipment,
and personal and real propesty, 1o be uscd as part of the Child Development Program contorm to the foflowing requirements and
atso CERTITFIES that the applicanr agency has reccived written assurance from each delegate agency that the delegate agency
has mee, o1 will meet prior to the commencement of the program, all of the [ullowing requirements:

All local and state fire, health, sanitation, salety and building codes have been or will be complied with prior to the com-
mencement ol the program:

Required approvals cr liccnscs from all the appropriate state and locai authorities have been of will be obtained prior to
the commencement of the program, and will be valid Tor the enire duration of the proposed grant period;

All such buildings, lacihities, cquipment, and personal and reai propcety dre of will be properly saleguacded for children
prior to the commencemeat of the program;

There ate or will be adequate and readily accessible toilet and sanitation (acilities at the disposal of cach Cena: prior
to the commencement ol the program;

All aspecrs of the proposed program will contorm to all appropriate local, siate, amt Federsl codes, regulaciony and laws
prioe 10 the commencement of the program and lae 1he entice dueation of the program.

OATE TYPED HAME AND TITLE OF OFFICER AUTHORILED TO SICN I SIGHATUR,
i

Oct. 8, 1971 | A. V. Macaluso .
| Director of Special Programs //}/ﬁ/ “ ”

CAP FORM 30b  [RAEV.AUG 67) . : -




Attachment "A"

HEAD START CENTER INFORMATION
DELEGATE AGENCY (Fi1l out a separate sheet for each

center,)

GRANT NO. _H-0545

Name of Delegate Agency Economic Opportunities Development Corporation

Address 410 S. Main

San Antonio, Texas 78204

(Street) (City)
-ﬂame of center Kenwood Child Development Center
Center Address 3510 N. Main

Canter Director - Telenhone 512-828-2727

— — A -
Building used i5 (X ) Public School (__) Church (Area Code Number)

() Private School (__) Other {(specify)
Persons using this building during the school year are:
(__)Predominantly White (over 80%) (__)Predominantlv Negro (over 80%)
(X )Predominantly other minority group (over 80%)
(__)Mixed (not more than 80% Vhite or Negro or otber)

Building meets State and local licensing requiremerts: (X ) Yes ( ) No

Estimated number of:
Non-Eny,1ish

Children Vhite Non-VWhite 25 Speaiing 60
*Primary
Teachers Vhite Non-White 3  Bilingual 2 Language
) *Primary
Aldes White Non-Vhite 3  Bilingual 2 Language
*Primary
Volunteers White Non-White Bilingual Language
Date classes begin April 1, 1972 Date classet end March 31, 1973
Hours per session 7 AM to 5 PM Ages of children 3 -6

*Indicate number speaking children's primary language, 1f primary language is
not English,

CERTIFICATION

The Directar, or suthotitcd reptesemative of the applicam agency, hercby CERTIFIES that all buildings, lacilities, equipmen,
and pcrsonal and real property, to be used as part of the Child Development Program conform to the following tequirements and
slso CERTIFIES that the applicant agency has received written assurance from cach dolegare agency that the delegate agency
has mer, or will meer prior 10 the commencement of the program, all ol the foilowing requiremems:

All local and state fite, health, sanitation, safery and building codes have been or will be complied with prior ta the coms
mencement of the program;

Requited approvals cr licenses from all the appropeiate state and locai autharities have been or will be obtained prior 1o
the commencement of the program, and will be valid for the entite duration of the proposed grant period;

All such buildings, facilitics, equipment, and pecaonal and real property are or will be propetly saleguarded for children
prior to the commencement ol the program;

Theee are of will be adequate and readily accessible toilet #nd asnitation facilitics at the Jispoaal of cach Teme: prioe
to the cnmmencement of the program;

All aspevts of the proposed prowram will contorm to all approptiste local, state, and Federal codes, regulations and laws
priog to the commencement of the progtam and for the entire duration of the program.

QATE TYPED MAME AND TITLE OF OFFICEM AUTHORIZED TO SIGN | SIGHNATURE
A. V. Macaluso

' Director of Special
R ire P

CAP FORM 30b  (REV. AUG 6T} ) ’ - /

Oct. 8, 1971




Attachment "A"

HEAD START CENTER INFORMATION
DELEGATE AGENCY (Fill out a separate sheet for each

center.)

GRANT No, H-0545

Name of Delegate Agency Economic Opportunities Development Corporat{on

Address 410 5. Main San Antonio, Texas 78204
(Street) (City)

'Name of center Lincoln Child Development Center

Center Address 1402 Elmendorf

Center Director Telenhone 212-732-4961

Building used is (::) Public School (::) Church (Area Code - Number)
() Private School (X ) Other {specify)San Antonio

Persons using this building during the school year are: Housing Authority

{__)Predominantly “hite (over 80%) (X)Predominantiv Negro (over BO%)

( )Predominantly other minority proup {over 80%)

(—_)Hixcd (not more than 80% Vhite or Negro or otter)

deiding meets State and local licensing requiremeir.ts:

{ X) Yes ( ) No
Estimated number of:
Non-Enj,lish

Children Vhite Non-Vhite 22  Speaiing 1
*Primary
Teachers White Non-Vhite 2  Billigual Language
] ‘ *Primary
Aldes White Non-Vhite Bilingual 2 Language
*Primary
Volunteers White Non-White Bilingual Language

Date classes begin April 1, 1972 Date classey end_ March 31, 1973

Hours per session 7 BM to 5 PM Ages of children 3 - ¢

*Indicate number speaking children's primary language, if primary language is
not English,

CERTIFICATION

The Director, or authatized represcatative of the applicant agency, heteby CERTIFIES that all buildings, facilities, equipment,
and pessonal and real property, to be used as part of the Child Development Program conform te the following tequiremems and
also CERTIFIES that the applicant agency has received writren assurance from cach delegate agency that the delegate agency
has mer, or will meet prior to the commencement of the program, all of the [utlowing requirements:

All tocal and state fire, health, sanitation, safety and building codes have been or will be complied with prior to the coms
mencement of the program;

Required approvals of licenses from all the apptopriate state and locai authorities have been or will be obtained priot te
the comme ncement of the program, and will be valid lor the entire duration of the praposed grane peniod;

All such buildings, lacilities, equipment, and pertonal and real property are or will be propetly saleguacded lor children
prior to the commencement vl the program;

There are or will be adequate and readily accessible toilet and sanitation facilities at the disposal af each Cemer prior
10 the commencement of the program;

All aspevty of the proposed program will coniorm to all appropriate locsl, siave, sl Federal caden, regulacions and lawy
prior ta the commencement of the progtam and for 1the entire dutation of che program.

DATE i TYPED NAME AND T1TLE OF OQFFICER AUTHOMIZED TO $IGN l SIGNATURE
1

oct. 8, 1971 | A. V. Macaluso o ,_/'/ Z_,_/
| Director of Special Programs ‘/4?y' 476:4Q§x;—
. / * /

CAP FORM 30b  |REV. AUG &7) t




Attachment "A"

HEAD START CENTER INFORMATION
DELEGATE AGENCY  (Fill out a separate sheet for each

center.)

GRANT No, H-0545

Name of Delegate Agency Economic Opportunities Development Corporation

Address 410 S. Main San Antonio, Texas 78204
(Street) (city)

'Name of center Macdona Child Development Centex

Center Address Farm Road 2173, Macdona, Texas

Canter Director + Telenhone 512-622-3711

— —_— A Code ~ Numb
Building used is (X ) Public School (__) Church (rea Code umber)

(_) Private School (__) Other {specify)
Persons using this bu11d1ng during the school ycar are:
( yPredominantly white (over B0%) ( )Predominantlv Negro (over B807%)
( YPredominantly other minority group (over B80%)
(__ )Hixcd (not more than 80% Vhite or Negro or otker)

Building meets State and local licensing requiremelts' (X YYes ( ) No

Estimated number of;
Non-Eny.lish

Children Yhitce Non-Vhite Speauiing 50
‘ *Primary
Teachers ¥hite Non-White Bilingual 3 Language
*Primary
Aides White Non-thite Bilingual 3 Language
*Primary
Volunteers White Non-White Bilingual Language

Date classes begin April 1, 1972 Date classes end March 31, 1973

Hours per session 7 AM to 5 PM Ages of children_ 3 ~ 6

*Indicate number speaking children's primary language, Lf primary language i3
not Enplish.

CERTIFICATION

The Director, or authorited reptesentative of the applicant agency, hereby CERTIFIES that all buildings, lacilities, equipment, |
and peesonal and real property, to be used a5 part of the Child Development Program conform to the following requirements and
also CERTIFIES that the applicant ageacy has reccived written aswurance from each delegate agency that the delegate agency
has met1, o will meet prior to the commencement of the progtam, all of the fullowing requirements:

All local anJ stare lite, health, sanitation, safety and building cades have been or will be complied with prior o the com=
mencement of the program;

Required approvals cr liccnses feom all the appropriate state and locai authorities have been or will be obtained prior to
the comme ncement of the program, and *ill be valid for the envire duration of the proposed grant period;

All such buildings, facibitics, equipment, and personal and real propeny ate or will be propetty saleguarded for childien
prioe to the commencement ol the program;

Theee are of will be adequare and readily acceasible toilet and sanitation facilities at the Jdispoaal nl cach Ceme: prior
to the commencement of the program;

All aspects of the proposed program »ill cuntorm to all appropriate local, state, and Federal codes, tegulations aad laws
prior to the commencement ul the proaram and tor the entire duration of the program,

QATE
A. V. Macaluso

Director of Special Programs
CAP FORM 30b  {REV. AUG 67) © ' 4

Oct. 8, 1971/




Attachment "A"

HEAD START CENTER INFORMATION

DELEGATE AGENCY  (Fill out a separate sheet for each GRANT NO. H-0545
center.,)

Name of Delegate Agency Economic_Opportunities Development Corporation

Address 410 S. Main San Antonio, Texas 78204
(Street) (Clcy)

‘Name of center Mirasol Child Development Center . 1

Center Address 124 Torreg

Canter Director ‘. Telenhone 512-434-4441

) — — A Code -

Building used 1s () Public School (__) Church {Area Code - Number)
(_) Private School (X ) Other {specify) _San Antonio

Persons using this building during the school year are: Housing Authority

(__)Predominantly White (over 80%) (__)Predominantlv Negro {over BO%)
(X )YPredominantly ather minority group (over 80%)
{ )Mixed (not more than BO% Vhite or Negro or otrer)

Building meets State and local licensing requireme: ts: { ) Yes ( ) No

Estimated number of:
Non-Eny,1ish

Children Vhite Non-Vhite 3  Speai:ing 52
*Primarty
Teachetrs White Non-White_ 1 Bilingual__ 2 Language
. *Primary
Aldes White Non-Vhite Bilingual 3 Language
*Primary
Volunteers VWhite Non-White Bilingual Language
Date classes begin April 1, 1972 Date ciasses end March 31, 1973
Hours per session 7 AM to 5 PM Ages of children 3 - 6

*Indicate number speaking children's primary language, L{f primary language 1s
not English.

CERTIFICATION

The Director, or authorized represcntative of the applicant agency, heteby CERTIFIES that all buildiags, lacilities, equipment,
and personal and real property, to he used as part of the Child Development Program cunform to the following requirements and
sls0 CERTIFIES that the applicanr agency has feccived writtca asxyrance from each delegate agency that the delegate ageacy
has mee, vt will meet priot to the cnmmencement of the program, all of the fullowing requirements:

All local and srate lire, health, sanitation, safety and building codes have been or will be complied with prior ta the come
meacement of the program:

Required approvals cr liccnses from all the appropriate state and locai authorities have been or will be obtained prior to
the commencement of the program, and will be valid for the entire duration of the proposed granc period;

All such buildings, faciliries, equipment, and pervonal and real propeity are or will be properly aaleguaeded for children
prior to the commencement ol the program;

Theer are of will be adeyuate and readily accessible toilet and saniration facilities at the disposal of each Cemer prior
to the commencement of the program;

All aspects of the proposcd program will conlorm to all appropriate local, suate, and Federal codes, regulacions and laws
priof to the commencement of the program and for the entire duration of the program.

DATE i TYPED NAME AND TITLE OF OFFICER AUTHORIZED TO SIGN | SIGHAT

-
A. V. Macaluso ' ? /// /in:—*"——
Oct. 8, 19711__ Director of Special Program 27i;%i;é£;5?b’

CAP FORM 30b  {Rev. AUG 67} o



Attachment "A"

HEAD START CENTER INFORMATION
DELEGATE AGENCY (Fill oulk a separate sheet for each CRANT No, H~0545
center,)

Name of Delegate Agency FEconomic Opportunities Development Corporation

Address 410 S. Main San Antonio, Texas 78204.
{Street) {City)

"Name of center Pan American Child Development Center

Center Address 143 N. W. 36th Street

Canter Director o Televhone 212-435-5251

Building used is (_) Public School (__) Church (Area Code - Number)
(_) Private School (_X} Other {specify)San Antonio

Persons using this building during the school year are: Housing Authority

(__)Predominantly “hite (over 80%) (__)Predominantiv Negro (over B80%)

(X )predominantly other minority group (over BO%)

(_IMixed (not more than 80% thite or Negro or ot}er)

Building meets State and local licensing requiremer.ts: (X ) Yes ( ) No

Estimated number of:
Non-En,11sh

Children Vhite Non-Vhite 2 Speauing 50
*Primary
Teachers White Non-White Bilingual 3 Language
. *Primary
Aldes White Non-Vhite 2  Bilingual 1 Language
*Primary
Volunteers White Non-White Bilingual Language

Date classes begin April 1, 1972

Date classes end March 31, 1973

Hours per session 7 AM to 5 PM Ages of children 3 -6

*Indicate number speaking children's primary language, if primary language ia
not English.

CERTIFICATION

The Director, or authorized represcntative of the applicant agency, hereby CERTIFIES that all buildings, lacilities, equipment,
and personal and real propeety, to be used as part of the Child Development Program conform to the following requirements and

also CERTIFIES thar the applicanr agency has received written assurance ftom each delegate agency that the delegate agency

has mee, ot will meet prier to the commencement of the program, ali ol the fullowing requirements:

All local and state Fire, health, sanitation, safery and building codes have been or will be complied with prior to the com=
mecncement ol the program;

Requircd approvals ce bicenses from a1l the appropriate state and local aathorities have been or will be obtained prior to
the commencement of the program, and will be vatid for the eatire duration of the proposed grant petiod;

All such buildings, facilitics, equipment, and personal and real pcopernty are or will be properly saleguarded tor children
priar 1o the commencement of the program;

There are of will be adequate and readily arcessible woiler and sanmtation facilities ot the dispoadl nf cach Ceme: prior
to the commencement of the program;

Alt aspccrs of the proposed program will contorm to all appropriate locat, state, and Federal coduee, regulations and laws
prioe to the commencement ul the program and for the entire duration of the program,

DATE TYPED HAME AND TITLE OF OFFICER AUTHORIIED TO SIGN I SIGNATUR

ol
A. V. Macaluso ' -
Oct. 8, 1971 | ; s /
' y Director of Special Programs ‘A%éﬁe;éégfg e
/

CAP FORM 30b  (REV. AUG &T) © ' P




Attachment "A"

HEAD START CENTER INFORMATION
DELEGATE AGENCY  (Fill out a scpardate sHeet for each GRANT NO, H-0545
center,)

¥ame of Delegate Agency Economic Opportunities Development Corporation

Address 410 S. Main San Antonio, Texas 78204

(Street) (City)
'Name of center Stonewall Child Development Center
Center Address 804 Stonewall
Center Director . Telenhone 512-922-4311
. — — A =
Building used is (x ) Public School (__) Church (Area Code - Number)

(_) Private School (__) Other {specify)
Persons using this building during the school year are:
(_)Prcdominantly White (over B0%) (__)Predominantlv Negro {over B80%)
( X)?Predominantly other minority group (over 80%)
(__)Mixed (not more than B0% hite or Negro or otter)
Building meets State and local licensing requireme: ts:

((x ) Yes () No
Estimated number of:
Non-Enj.1ish

Children Vhite 1 Non-White Speat:ing 95
*Primary
Teachers Vhite Non-White 1 Bilingual 5 Language
. *Primary
Aldes White Non-thite Bilingual 6 Languape
*Primary
Volunteers  White Non-White Bilingual Language

Date classes begin April 1, 1972 Date classes end__ March 21. 1973

Hours per session 7 AM to 5PM Ages of children_ 3 _ ¢

*Indicate number speaking children's primary language, if primary language is
not Enplish.

CERTIFICATION

The Ditector, or authorized represcatative of the applicant agency, hereby CERTEIFIES thar all buildings, lacilities, equipmem,
and personal and real property, to he used as part of the Child Development Program conlorm to the lollowing tequirements and
alse CERTIFIES thac the applicant agency has reccived written assurance from cach delegate agency that the delegace agency
has met, vr will meet ptior to the commencement of the program, sll ol the following requirements:

All local and state fire, health, sanitation, safety and building codes have been ot will be complied with prior to the com=
mencement of the program;

Required approvals or licenses from all the appropriate state snd local authorities have been ar will be obrained prior to
the comme ncement of the program, and will be valid fur the eatite duration of the proposrd grant period;

All such buildings, lacilitics, equipment, and personal and real propesty are or will be prapetly safeguarded tor children
prioe to the commencement ol the program;

There are or will be adequate anl ceadily acrcessible toilet and sanitation lacilities at the disposal al each Cemer pior
to the commencement of the proyram;

All aspects of the proposcd prugram will cuntorm to all appropriate local, state, and Federal codea, tegulations and laws
prioe to the commencement ul the program and for the entire duration of the program.

DATE TYPED NAME AND TITLE QF OFFICER AUTHORIZED TO SIGNM | SIGNA TURE
i

oct. 8, 1973 | B+ V. Macaluso

Director of_ Special Programs
CAP FORM 30b  |REV. AUG &7 ) '




Attachment "A"™

HEAD START CENTER INFORMATION
DELEGATE AGENCY (Fill out a geparate sheet for each

center,)

GRANT NO, H-0545

Name of Delegate Agency  Economic Opportunities Development Corporation

Address 410 S. Main San Antonio, Texas 58;04
(Street) {City)

‘Name of center Sutton Child Development Center

Center Address 211 Lena Horne Walk

Ceanter Director .- Telenhone 212-227-6989

Bullding used 1s () Public School (_) Church (Area Code - Number)
(_ ) Private School (X ) Other {specify) San Antonin
Persons using this building during the school year are: Housing Authority
(__)Predominantly White (over B80%) (X )Predominantlv Negro (over %0%)
(__)Predominantly other minority group {over B80%)
(__Mixed (not more than B0% Vhite or Negro or otrer)

Bullding meets State and local licensing requiremer.ts: ( X) Yes ( } No

Esetimated number of:
Non-Eny,lish

Children ¥Vhite Non-Vhite 50 Speal:ing
*Primary
Teachers White Non-White 3  Bilingual Language
_ *Primary
Aldes White Non-Vhite 3 Bilingual Language
*Primary
Volunteers White Non-White Bilingual Language

Date classes begin  April 1, 1972 Date classes end March 31, 1973

Hours per session /7 AM to 5 PM Ages of children 3 -6

*Indicate number speaking children's primary language, 1f primary language is
not English.

CERTIFICATION

The Director, or authorized reptesvntative of the applicant agency, hereby CERTIFIES that all buildings, facilities, equipment,
and personal and real property, to he used as part ol the Child Development Program conform te the following requirements and
also CERTIFIES chat the applicans agency has received written asyurance from cach delegate agency that the delegate agency
has mee, of ~ill mcet prior 1o the commencement of the program, all of the following requiremems:

Al local and state fire, health, sanitation, salety and building codes have been of will be complied with priot to the com=
mencement of the program;

Required approvals cr licenses from 1] the appropriate state and locai authotities have been or will be obtained prior to
the commencement of the program, and wikl be valid fur the entire durarion of the proposed gramt period;

All such buildings, lacilitics, equipment, aad petsonal and real propeny are or will be properly saleguarded for children
priot te the commencement ol the pragram;

Thete are or will be adequate and readily accessible toiler and sanitation facilitics av the disposal of each Center prior
to the commenc ement of the program;

All aspects of the proposed program will conform to all appeopriate local, state, and Federal coden, tcgulations and laws
prver tw the commencement of the program and fot the entite dutation of the progeam.

DATE

i TYPED NAME AMD TITLE OF OFFICER AUTHORIZED TQ SIGN | SIGNA TY / / ’
! - -7 /
Oct. 8, 1971 ! Mr. A. V. Macaluso 7 2 s

| Director of Special Programs
CAP FORM 30b  (REV. AUG 6T} v : e 7/




Attachment "A"

HEAD START CENTER INFORMATION

DELEGATE AGENCY  (Fill out a separate sheet for each GRANT NO. H-0545
center,)
Name of Delegate Agency Economic Opportunjties Development Corporation
Address 410 5. Main San_Antonio, Texas iazng
(Street) (City) '

-ﬂame of center Wheatley Child Development Cente_r

Center Address 403 Hudson

Canter Director .. Telenhone 512-227-6066

Building used is (__) Public School () Church (Area Code - Number)
(_) Private School (x) Other {specify)_San Antonio

Persons using this building during the school year are: Housing Authority

(__)Predominantly ¥hite (over 80%) (__)Predominantlv Negro (over 80%)

(__)Predominantly other minority group (over B80%)

(__IMixed {not more than B0% Vhite or Negro or otrer)

Building meets State and local licensing requiremei.ts: (X ) Yes ( ) No

Estimated number of:
Non-Eny,1ish

Children Vhite Non-VWhite 26 Speauing
*Primary
Teachers Vhite Non-White 2 Bilingual Language
) *Primary
Aldes Vhite Non-Vhite 2 Bilingual Language
*Primary
Volunteers White Non-White Bilingual Language
Date classes begin April 1, 1972 Date classes end March 31, 1973
Hours per session 7 AM to 5 PM Ages of children 3 - 6

*Indicate number speaking children's primary language, 1f primary language is
not English,

CERTIFICATION

The Pircctor, of suthorized cepresentative of the applicant agency, heteby CERTIFIES thae all buildings, facilities, equipment,
and personal and real property, to be uscd as part of the Child Development Pragram conform to the lollowing tequiremems and
also CERTITFIES that the applicant agency has received written assurance from cach delegare agency that the delegate agency
has met, of will meet prior to the commencement of the program, all of the following requirements:

All local and srate [ire, health, sanitation, salety and building codes have been or will be complied with priot to the coms
mencement of the program;

Required approvals cr licenses from all the appropriate state and locai authorities have been or will be obtained prior to
the commencement of the program, and »ili be valul for the entite dutation of the proposed gram peciod;

All such buildings, facilities, rquipment, and personal and real property are or will be properly saleguarded lor children
prior 10 the commencement ul the program;

There are or will be adequate nad readily accessible toilet and sanication facilitics at the Jdisposal al each Mente: prior
1o the commencememt of the program,

All aspecrs of the proposed progiam will contorm to all appropriate local, stave, and Fedetal codva, regulations and laws
prine ta the commencement ul the program and lor the entite duration of the program.

DATE TYPED NAME AND TITLE OF OFFICER AUTHORIZED TO SI1GH lsloﬂnrung
A. V. Macalu ' =
oct. 8, 1971 . so 2 %
i Director of Special Programs | &

CAP FORM 30b  (REV. AUG 67 v ' ' -~ /

.




Attachment "A"

HEAD START CENTER INFORMATION

DELEGATE AGENCY (Fill out a separate sheet for each GRANT NO. H-0545
center.)
Name of Delegate Agency Economic Opportunities Development Corporation
Address 410 s. Main San Antonio, Texas 78204
{(Street) (City)
‘Wame of center Site not projected
Center Address
Canter Director e Telenhone
— — A de -
Building used is (__) Public School (__) Church (Area Code Number)

(_) Private School (__) Other (specify)
Persons usinpg this bu11d1ng during the school year are:
( YPredominantly white (over 80%) (__ __)Predominantlv Negro (over 80%)
' __)Predominantly other minority group (over 80%)
(X “X)Mixed (not more than 807 Vhite or Negro or otter)

Building meets State and local licensing requireme1ts (X ) Yes ( )} No

Estimated number of:
Non-Eny,lish

Children Vhite Non-VWhite 26 Speauing__ 25
*Primary
Teachers Vhite Non-White 2 Bilingual 3 Language
*Primary
Aides White Non-Vhite 3 Bilingual 2 Language
*Primary
Volunteers White Non-White Bilingual Language

Date classes begin  April 1, 1972 Date classes end March 31, 1973

Hours per session 7 AM to 5 PM Ages of children 3 -6

*Indicate number speaking children's primary language, if primary language is
not English,

CERTIFICATION

The Director, or authorized represemative of the applicant agency, hereby CERTIFIES that all buildings, facilities, equipment,
and personal and real propesty, to be used s part of the Child Development Program conform to the lollowing requirements and
atso CERTIFIES rthac the applicant agency has reccived weittcn asautance from each delegare agency that the delegate agency
has met, o will meet prior to the commencement of the program, all uf the fullowing tequiremenrs:

All lacal and state fire, health, sanitation, safety and building cades have been or will be complied with prior 1o the com-
meacement of the program;

Requited approvals of licenses from all the appropriate state and locai suthoritics have been or will be obtained priar to
the commencement of the program, and will be valid for the entire duration of the propased grant petiod;

All such huildings, facilitics, rquipment, and personal and teal propeny are or will be properly salcguarded lfor children
prior 1o the commencement ol the program;

Theee are of will be adequare aad ceadily accessible toilet and sanitation facilities at the disposal of cach Cemer prior
1o the commencement of the program;

All aspects of the proposcd program will cuntotm to all appropriste local, siate, and Federal codes, tegulacions and laws
ptior to the commenwement of the program and fol the entice duration of the progeam.

DATE TYPED MAME AND TITLE OF OFFICER AUTHORIZED TO SIGH l SIGNATURE

A. V. Macaluso ;;j;’ . ,i/i:_——
Oct. 8, 1971 i Director of Special Programs J?fo;?’ e

CAP FORM 30b  {REV. AUG 67) t /




QFFICE OF ECONOMIC OPPORTUNITY

HEAD START PROGRaM DATA

PREVIOUS GRANT NO.
Budget Hureau No. 116-R032.1
Approval expires December 31, 1968

TYPE OF PROGRAM (Check one):

[ isuMMER PROGRAM [X] FuLL YEAR PROGRAM

SUBMITTED BY (Check one):

[Tl APPLICANT AGENCY ] DELEGATE AGENCY

1 APPLICANT AGENCY

“wiwe Eeonomic Opportunities Develop
ment Corp of San Antonio_& Bexar, Co.

LOCATON {No, and street, city, state and Zip Code)

410 S. Main, San Antonio, Texas 782

~NAME

I DELEGATE AGENCY

Grantee Dperdted = =

LOCATION (St'; and street, city, state and Zip Code)

04 N.A.

APPLICANT AGENCY cnters combined totals for all delegate agencies (Except for ltems 1, 2, 7, 8und 9, when these items are

differe nt for the delcgate ugencies, Sce page 13 of the ““How to Apply’ manual for instructions. )
DELEGATE AGENCY cneers data only for its individual program.

Columns (1) and (4) - to be completed by OED, :g:::ﬁ:: 25{:}}:&; REog::;sTao As;?:ggg ?
Column: (2} and (3) » to be completed by Applicant, QJ:S:FS;’E Pzi:l'?:s i ACT:ON
i i2) (k1) (L]
i\ BAVE CUAsEs Stanr | 2t R P
2. DATE CLASSES END 3-31-71 | 3-31-72  13-31-73 | oA
e e SR e S B
e e A e _';' NG S S e
T R ’ P o il 13 el
R AT e - Foi . " TR A W
el s N e P 0 B M) SRR e S R
7. MO. OF DAYS PER WEEK ‘E 5 & ] ) 5 i
8. NO. OF SESSIONS PER DAY i_ 1 1 i ‘E_
9. HOL RS PER SESSION (lncluding meals) : 10 10 10
peemebn o e L b et
s me awDTHER B0 albREsONALS | Ko 21 | 21
Ao R e SR R R R e e . i
& s bkt 1' o 24 R
DI N NN A | i - 4o o %
s s . sy
RS BaRRR T U
Rty 126" o | o s
b oot s ____4_5_____li S0 ’ . 85 |
C. OTHER NDM—PFu:H-‘ESSIDNALS.I | 40 40 E 45
e e - = i
SN O, E e S Sl $1,208,161/%1,325,395(%1,325,395°%
1 YSNHEOERLE Bikng $ 263,788/% 290,968/% 290,968%
5 SEDE s s s $1,034,373/%1,034,427/%1,034,427%
i TSRRRNL e SEn G AR ROV TS - 108 - 1E -1ba . 1Y 1ae. 13

"Enter estimated toral number in Columns (3) and (4)

** Federal cost 3 No. children 3 No. months of actual classes

CAP FORM 30¢ SEP 66
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Form Approved

CHECKPDINT PROCEDURE FOR COORDINATION .

THI OR
(OEO Instruction 6710-1) ( S SPACE F OEO USE)

FROM: (Applicant Agency) t TO: (Responding Agency)
XX COMMUNITY ACTION AGENCY (CAA) [ lcaa
[_JSTATE ECONOMIC OPPORTUNITY OF FICE (SEQO) [Jseoo
D APPLICANT OTHER THAN CAA OR SEOO D OTHER OFFICIAL, AGENCY OR INSTITUTION
KA cLeARrINGHOUSE: [Ostate [Jmetro [X] rREcionaAL

The applicant named below plans to apply to OEO for financial assistance under provisions of the Economic Opportunity Act of
1964. The activity that the applicant plans to undertake is described in Section I below and in accompanying documents. In

order to assure that this activity is coordinated with other programs and anti-poverty activities, you are requested to complete
Sections Il and III of this form.

76€£d¥D

OEO allows the office, agency or institution to which this form is sent, a minimum of 15 days from receipt of the form to complete
and return it. If you are unable to respond fully to the request within this period, you may either request additional time or if the
schedule will not permit an extension, you may return the form with notation explaining why you were unable to complete it.

(When this form is used with other documents to implement procedures of the Federal Project Notification and Review System, affected Clearing-
houses are allowed 30 days in which to respond,)

This checkpoint procedure is not designed to require concurrence in the proposed activities by the recipient of this form. How-

ever, OEQ does require that the applicant provide an opportunity for all appropriate officials, agencies and institutions to express
their concerns with respect to the proposed activities.

SECTION I, APPLICANT AGENCY AND PROPOSED ACTIVITIES

~ NamE oF aprLicaNT ECONOMIC OPPORTUNITIES 2. DATE THIS FORM FORWARDED
DEVELOPMENT CORPORATION OF SAN ANTONIO § BEXAR COUNTY 10 November 1971

3. ADDRESS

NO. AlI'D STREET CiTY COUNTY STATE ZIP CODE
410 S§. Main San Antonio Bexar Texas 78206

4. NAME AND TITLE OF STAFF DIRECTOR 5. TELEPHONE NO. (Include Area
Eugene Rodriguez, Jr. Lokl
Exccutive Director 512-224-7561

TITLE AND BRIEF DESCRIPTION OF PROPOSED ANTI-POVERTY PROJECT(S)/ACTIVITIES (Including funding sources)
05 - General Community Programming (Section 221)

14 - Foster Grandparents (Section 123-DOL)

23 - Full-Year Head Start - All Day (Section 222 -HEW)

46 - Alcoholism (Section 222)

47 - Family Planning (Section 222)

55 - Emergency Food and Medical Services (Section 222)

57 - Legal Services (Section 222)

87 - Migrant Program Administration (Section 312)

.
.

.

o 0 o i o g e B o e Bl =)
e e

.

-
.

7. COMMUNITIES TO BE INCLUDED IN PROPOSED PROJECT(S)

Bexar County

BUDGET PERIOD (Program Year) FOR PROPOSED PROJECT(S)

BEGINNING DATE ENDING DATE
1 Apxral 1972 31 March 1973
TOTAL ESTIMATED COST OF PROPOSED ACTIVITY' 10. OEO FEDERAL SHARE 11. NON-FEDERAL SHARE
(ltem 10 + 11)
$4,399,844 - "$5.376,181 $1,023,463

OEO FORM 394 JuL 71

atl 225-5201




SECTION Il.

OFFICIAL OR AGENCY RESPONDING TO FORM

12. TITLE OF OFFICIAL OR AGENCY RESPONDING

ALAMO AREA COUNCIL OF GOVERNMENTS

13. DATE OF RESPCNSE

November 22, 1971

ta.

ADDRESS .
NO. AND STREET CITY ’ COUNTY STATE 1P CODE
118 Broadway San Antonio Bexar Texas
15. TYPED NAME AND TITLE OF INDIVIDUAL 16. SIGNATURE 17. TELEPHONE NO. (Include Arca
COMPLETING THIS FORM - Cade)
AL J. Notzon 172 ///7/7 : (512) 225-5201
i i r .- ) ‘_,-'/ . £ - )
Executive Directo 451 s /{ZL,
SECTION IIL COMMENTS OR'PROPUSED ACTIVITY

18. WERE YOU, OR WAS YOUR AGENCY CONSULTED IN THE PLANNING OF THE PROPOSED PROJECT(5) DESCRIBED IN SECTION |7

Ny ves

Dﬁo

1Ba,

Provided in-put for CAP Fowm Bl.

IF *“YES5™, {item 18 above), DESCRIBE IN WHAT MANNER AND AT WHAT POINT YOU OR YOUR AGENCY PARTICIPATED IN THE
PLANNING OF THE PROPOSED PROJECT,

19. HOW WILL THE PROPOSED PROJECT{S} COMPLEMENT AND BE COORDINATED WITH YOUR CURRENT AND PLANKED ACTIVITIES

AFFECTING THE POOR?

N/A Pending receipt of complete applicatdioms.

20. WHAT IS YOUR OPINION OF THE PROPOSED PROJECT(S)t STATE ANY OTHER FACTORS WHICH YOU BELIEVE SHOULD.IIFLUENCE
OEO'S DECISION ON WHETHER TO FUND THE PROJECT(S).

N/A Pending receipt of complete applications.

21,

DO YOU, OR YOUR AGENCY (other than a Clearinghouse), PLAN TO PROVIDE SUPPORT (through the provision of services to bemeficiaries,

technical assistance or other assistance) TO THE PROPOSED PROJECT? (If **Yes*, describe the specific kinds of support.)

{Tves (Jwe



OFFICE OF ECONOMIC OPPORTUMITY - COMMUNITY ACTION PROGRAM

MAINTENANCE OF EFFORT CERTIFICATION

APPLICANT AGENCY

Economic Opportunities Development Corporation

GRANT NO.

H-0545

PROGRAM YEAR

IIG"

Funds or other resources devoted to programs or activities designed to meet the needs of the poor within the
community will not be diminished in order to provide non:Federal share contributions for the Communitv Action

Program.

With respect to each program account in this funding request:

(1) The amounts claimed as non-Federal share represent a net increase over expenditures from non-
Federal sources made for similar activities during the twelve months prict to initial application to

OEO for the program account.

(2) The program account services will be in addition to, not in substitution for, services previously pro-

vided without Economic Opportunity Act assistance.

Z8dv¥D

TYPED NAME OF EXECUTIVE DIRECTOR

Eugene Rodriguez

SIGNATURE

)
57&111\

)

DATE

Get. B, 1971

TYPED NAME OF PRINCIPAL GOVERNING'OFFICIAL OR
PRINCIPAL OFFICER OF GOVERNING BOARD*

Milton Guess

SIGNATU/F!E

gk

DATE

Oct. B, 1971

CAP FORM 82 {REV. NOV 68) PREVIOUS EDITIONS MAY isE USED

GSA DC 69.5692




g (i o G e G e T ACT G - AN i
EHARAEGTEZISTIES PUAN nr print clearly) | . 126-R01S1
TNITISE DIUSToDiiziT | 2. DATE SUZMITTED { 3. PROGRAM YEAR I
EEXAR COUNTY - alina7) }  ERBOARE: 3231-73
[o] FUNDING REQUEST 5. [ AMENOMENT REQUEST ¢. [ PLAN ADJUSTMENT FOLLCWING CEO GRANT ACTION
A. NO. 23 P.A. NO. P.A. NC. P.A. NO. P.A. NO. P.A. NO.
: NAME: NAME: HAME: NAME: NAME:
PARTICIPANT CHARACTERISTICS FULL YEAR
- EEAD START
NUMBER % NUMBER 4 NUMBER 7 NUMEER % NUMBER i % NUMEER %
(1) (z) (3) (2) (2) -3 7 {E) ) (10 (11) t1z2) 113)
l. TOTAL PARTICIPANTS Co 100% | 1005 | 100% ' 100% { 100% 100%
c. AGE RANGE ;
(1) o5 736 92 : ’
(2) 6-15 64 8 4 ! |
(3) 16-21 | 1 I !
(41 22-44 ! |
() 4554 | } |
(6) 5554 | | |
(7) 65 AND GVER : - i i ‘
b. FAMILY INCOME
U {1) ASOVE POVERTY LINE 40 5 I
{2) BELOW POVERTY LINE :
(2) €1-355 SELOW 265 33 l
(b) S$500-1,435 BELOW 240 30 | | |
{¢) $1,500 OR MORE BEL OW 255 32 i | [ i
c. SEX : |
(1) MALE | 424 53 ’
(2} FEMALE 2/ &/ ! i |
d. RACIAL/ETHNIC GROUPS ‘ i
(1) CAUCASIAN i |
{8) MEXICAN-AMERICAN 424 o3 i
) PUERTO RICAN | | | | i | 1
THER CAUCASIAN | T e i | ! | ' | :
350 a5 ‘L g | |
CAM INDIAN B % i i {
{3) ORIENTAL | | B | | ! ‘ |
(5) OTHER ] i E l i i i II
2. PARTICIPANTS IN FAMILIES ‘ | : ‘ l
RE VNG wE A myies TRV
RECEIVING WELFARE PAYMENTS 240 30 | 1 .
3. PARTICIPANTS WHO ARE HEADS | i | |
OF HOUSEHOLDS | | l
AR AR 34 AEe Q & CPO 861378



AREA MAP

Head Start Centers
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OFFICE OF ECONOMIC OPPORTUNITY - APPLICATION FOR COMMUNITY ACTION PROGRAM
PROGRAM ACCOUNT WORK PROGRAM
(Complete cach question as directed in “Applying for CAP Grant'*,)

Form Approved,
Budget Hureau No. 116-R0157

COMMUNITY ACTION AGENCY L
Economic Opportuntles Development Corporatlon

GRANT NO.

H-0545

SROGRAM ACCOUNT TITLE

Full Year Head Start

PROGRAM ACCOUNT NO.

23

*PROJ ECT TITLE(S!

PROGRAM YEAR . G

END DATE: 3=-31-72

le PURPOSE PAGE NO.
a.: What problems will yvou deal with in the program account? 1
b. What are the objcctives of the program acgount and what benefits should result from its operation? 2<8
c. Why do you believe “hese results can be achieved? } 9
|
I, PARTICIPANTS = [
a. How many people ar: potentially eligible to take part in the program account? I 9
b. What percentage of hose eligible will participate? 9
¢. How will the poor a1 d target area residents learn about and be recruited for the program? 10-12
d. What are the selectisn criteria? ! 13-14
IIl. PROGRAM ST O i 5 L -
a. What activities will e carried out in the work program? |15_17
i
b. What major steps wi'l be taken to carry out the work program? 15-17
it e o =Tt |
€. What are the strengtiis and weaknesses of your current program? ! 17
d. What changes are you proposing in this work program as compared with your current program? :18_19
e. How will participants in one activity be referred to other activities or programs ? l 20
f. What follow-up activities will assist participants upon completion of the program? ! 20
AT g e T : 115-d.
g. How will other members of the participant’s family be involved in the program account or other programs? (165 R
= g
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I.

CAP FORM 7
Program Account 23

Purpose
A. Problems:

Day Care programs in San Antonio address themselves to the problems
of pre-school children, ages three to six, and their families from dis-
advantdged homes. Mothers are often unable to work, and if they are the
sole support of their families, must accept welfare.

Not only will the Head Start Program help the child in becoming a
productive citizen, but approximately 650 mothers will be freed for
employment, and job training, thus helping them break the cycle of
poverty for the family.

Children living in poverty are subject to serious risks to their
health, education, and welfare. Poverty has its impact on a child from
the time of conception. During the pre-school years the toll becomes
more apparent. Health services are usually inadequate, immunizations
are frequently incomplete, and physical problems may go uncorrected, thus
handicapping the child when he enters school.

See rationale to support objectives.
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I. DPurpose

b. Objectives

Included

The lead Start Program has egstab-

‘lished specific objectives in tha

- following arcas:

l. Education

b.’

Improving and expanding
the child's ability to
thinﬁ;‘reason and gpeak

clearly.

- Helping children to get

wider and more varied

cxperiences which will
broaden their horizons,
increase their ease of
conversation and improva
thelr understanding of

the world in which they
live.

Developing a climate of
confidence for the child
which will make him want

to lecarn.

QLfering a chance for the
child to mect and sece teach=
ers, policemen, health and
welfare officers--all fig-
ures of nuthority—-in'situa-

tions which will bring respect

Rationale

In addition to physical
problems, children of the
poor often show learning and
adjustment difficulties as
they approach school aqe.
Because their expericnces
have been limited, they are
often handicapped in their
ability to communicate-cs-
pecially through, speech,
They may be lacking in knowl-
edge of the world about them.
Of ten they have had little
opportunity to learn and to
enjoy art, music, and recad-
ing. They wmay see peoople
outside the family as
strange and threatening. By
the time they recach school
age, repeated failures may
have caused a lack of confi-
dence and the loss of a
sense of their own worth
and importaqcc. Motivation

for learning in often limited,
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Included  New
Objectives PY-F PY-G
and not fear.
e. Giving the child a ¢hance
to meet with clder children,
Feenagers,,and adulés who
will serve as "models" in
manners, behavior, and Speegh.
£. Créaking a strong positive
self-imaqge,
g. Developing respect for-eiﬁ-
nic cultures.
llealth: ‘Improving the child's X 4

health by mecans of:
a. MAn initial medical, dental

and psychological screening.

" b, Appropriate referrals to

correct or alleviate all
existing medical, dental,
and psychological problems.

C. - poth immunization and flouride
treatment programs.

d. Health ecducation geared to the
children and their p&rcnts.

e. A ﬁutrition program that in-
cludes breakfast, a m%d;morn-
ing snack, a hot lunch, and an

af ternoon nnack.

Rationale

2. Children living in poverty
are subject to serious
risks to their health,
education, and weifare.
Toverty hag its impact on
a child from the timc of
conception., During the

pre-school ycars, the

toll becomes more appareAt.

llealth services are usual-

ly inadequate, immunizationn
are frequently incomplete,
and physical prohlems may
go uncorrected, thus handi-

capping the child when he

enters nchool.
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Included New
Objectives PY-F PY-G
Social Services X X

a.

b.

Ce

Helping the child make a

‘successful social adjust-

ment, thus erase patterns
of frustrations-~especial-

ly the fear of failure.

Increasing the child's abil-

ity to gct along with others

in his family and, at the

. same time, helping the family

to understand him and his prob-
lems, thus strengthening ties.
Developing in the child and

his family a responsible atti-
tude toward society and fos-
toring feelings of'belonging

to a comnunity.

lielping the child and his family

to a greater confidence,
self-respect and dignity.

Making recferrals for the

- family to the various State

and local agencies as needed.

‘3.

Rationale

Many of Ehe problems of
poverty take root when a
young child's potential for
healthy growth, learning,
_succeeding, asking que;tions,
finding answers, meeting and
seeing different people, and
arxticulating his feelings
cannot be realizedf Frustra-
tions of trying to survive
causes social problems for

the entire family.
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FRTELY A F TR T PRNTS W

-Objectives

4. Parental Involvement

a. Oréanize Parent Advisory
'Groups.

b.: Volunteer service at the
center level.

c. Making spcakers available
to parents to lecture on
topics of their choice,

d. Parent education on child

development.

5. Carcer Development for Staff
and Parents
a. DProvide training sessions

in the arcas of health,

nutrition, cducational

Included New

In this program the parents
are the most important con-
tributors to the child's
llowever, we are
aware that parents have been
caught in a cycle of poverty
and need an opportunity to
increase their ability to
help their children. 1In this
program, the parents can lecarn
from the Child Development

For example: how
children grow and learn and
how this learning can be ex-—
tended into the home. Parcents
have important contributions
to make-to the program there-
fore, a comprehensive program
‘'of parental involvement is a

necessity for good growth and

development of beth child and

It is important for the
staff to understand the
interdisciplinary approach

of a child development center,

PY-F PY-G Rationale
x X 4,
development.
.Centers.
parent.
X X 5,
5

to understand each other's
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Included Now

Objectives __PY-F PY-G
.activities, social services
and career devclopment for
staff.
b. Offer an opportunity for
academic training for staff
by assuming tuition costs ’and
payment'f0; GED.
€. Adult Basic Fducation classes

and GED preparation for parents.

Rationale

disciplines so that they
can coordinate with and .
assist each other. 1In the
Head Start Program, .staff
members will have a variety
of responsibilities not
traditionally assigned to
such posi£iqns. Teachers
and Social Workers are
expected to train and
supervise non-professionals,
volunteers and parents as
well as work with young chil-
dren. These people need
help in how to carry out
these various disciplines.
Non-prefessionals are
expected to carry out jobs
with heavy responsibility,
thercfore, must have sub-
stantial training in order
to do so and move into jobs
with more responsibility,
thus making room for employ-

ment of mothers.



P.Al

6.

23

Included New
Objoctives PY-F PY-G
Special Training: X X

One llead Start Center to serve
children with special problems
{mental retardates) operated at

the Ella Austin Center,

Rationﬂlg

6. The Publiq Health Nurse

in the Mirasol Courts area
provided the Head Start
Program with a list of 32
children living in just that
one housing area that had
special problems. From
these fiqures alone, we were
abhle to juséify the great
need for services devoted

to mental retardates. There
is a great need in ﬁan
Antonio for more eenters for
children with special prob;

lems.



B,

children will enter the first grade with a
and will be better prepared to succeed in the .

their fear of failure will have been lessened.

children will have an increased gelf-confidence,

Six hundred and fifty (650} mothers will be free to work or teo

Fifteen (15) mental retarded children from poverty homes will

A. 23
Benefits
1. Two hundred and ten
heathier self image
first grade because
‘2. Eight hundred (800)
self-expression and curidsity.
3.
enrcll in a training program.
4,
receive training otherwise denied them,
5,

The child and his entire family will become a productive

citizen, thus breaking the cycle of poverty and raising the level of

- the family.



II.

Why do you believe these results can be achieved?

The program was successfully bequn in Program Year F and will be
continued in Program Year G. The grantee's previous experience

with summer Head Start indicated shortcomings which were overcome

in the full-year program. Staff has become more experienced and
ﬁbre parents have been involved, which increases the chances for

the child's success. The comhﬁnity at large is aware of the program.
One citizen donates money every month to be used at the discretion
of the program director. Ancther citizen has donated the use of
vacant land on which a Head Start garden is being planned. Public
acceptance and committment of community resources indicate continued

success of the program.

PARTICIPANTS

a. Potential Eligible
San Antonio could serve 15,000 or more children between the ages
of three and six.

b. Percent Eligible Who Will Participate
Twenty-seven percent or more of the total families in San Antonio
are poor; therefore, if mothers of these families had .Day Care
services available, it would be possible for them to add to the
support of their families. We are equipped to provide service for
800 children now which is a very samll percentage of the total
number needing the Head Start services in San Antonio. There is
now an additional 400 participants in the Model Cities Area, which
has increased partiéipation to B.5%. In fiscal year 1972, the

Head Start Program plans to continue services to 800 children.
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II. Participants
Cc.+ Pecruitment and Selection

a.
Hajor

hctivity

l. Enrollment l.

bl

Recruitment
Method

Referrals from:

a. E.0.D.C. fund-
ed programs.

b. State Depart-
ment of Publijic
Welfare

c. -Community
Centers

d. Community Wel-
fare Council

e, Churches

£.- Public Schools

1.

g. San Antonio Public

Housing Projects

h. Children's Shelter

Walk-ins

Selection

Criteria

Mothers must work or
be enrclled in a train-
ing program.

Family must meet the
0.E.O pverty ?reteria.
Child must be between
the ages of 3 and 6.

See attachment number

II and III.

House to house canvassing.

10



Information Dissemination

a.

——

Moana

Word of month

through parents,

Announcements in

churches,

Printed flyers cir-
culated through:

a. Public Schools

b. Churches

c. Community Centers
d, L[.0.D.C, funded

Programs

e. Housing Projects

1,

b.

—_—

Volume
and/or
Schedula

650 families pre- 1,
sently receiving

our services.

Maliling announce- 2.
ments to churches

with centers lo-

cated in theis area

to announce in
Sunﬂay'morniﬁg ser-
vices once a month,
total of 700 anounce-
ments per year.

Mass recyruitment 3.
after graduation
through cigculation

of flyers every week

during the month of

“ August, total of.

20,000 flyers.

11

Dissemination
Pointe

All Head Start parents

and staff.

Churches located on
South side, West side

and East side.

Churches, schools, com-

munity centers and
Housing Projects located
on the South side, “est

side and East side, also

E.0.D.C. Spccial Programs,

Neighborhood Corporation
and Concentrated Employ-

ment Program.



Full Year llead Start

0545
P.a, 23

A.

Information Diassemination

" a.

_—

Means

St;ff members and 4.
parents making spceches

at publié gﬂtﬁcriﬁgs,
churches, PTh's, club
luncheons, Hublic organ-
ization meetings, tele-
vision, E.0.D.C. Board
meetings, and news

papers.

b.

Volumne
and/or
Schedule

One of the means
"outlined in num-
ber 4 will be
adhered to one per
month beginning with
the Parent Teachers

Association.

12

4.

Disscmination
Points

Churches and schools
located on the South
side, East side and
West side. Board
meeting and luncheons
held in any part of the
city, The Sun, Snap,
San Antonio News, San
Antonio Light and all

television stations.



II, Participants

d. Selection Criteria

Selection Criteria

The program will syst?matically seek out children from
the most disadvantaged homes for enrollment in the program
regardless of race, creed, color, or National origin.

Applications will be made available to any parent
living in the San Antonio, Bexar County, Texas area who has
éhildren whose ages range from 3 - 6.

The family's total income must meet the OEO Poverty
Guidelines. See attached guideline.

In addition, preference will be given to WIN and CEP

mothers.

13



OEO Inst. 6004-1c¢c November 19, 1971

OEQ Poverty Guidelines for Al]l States Except Alaska and Hawaii

Family Size Nonfarm Family Farm Fawily
1 $2,000 $1,700
2 2,600 2,100
3 3,300 2,800
A 4,000 3,400
5 4,700 4,000
6 5,300 4,500
7 5,900 5,000

For familics with more than 7 members, add $600 for each additional
member in a nonfarm family and $500 for each additional member in
a farm family.

QEO Poverty Guidelines for Alaska

Family Size Nonfarm Family Farm Family
1 $2,500 $2,125
2 3,250 2,715
3 4,150 3,575
4 5,000 4,250
5 5,900 5,000
6 6,650 5,650
7 7,400 6,300

For families with more than 7 members, add $750 for each additional
member in a nonfarm family and $650 for each additional member in a
farm family.

14
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IITI. Program

a. Major Activities ond Performance Standaxds, also (b.), Major Steps to Carry

Out Program:

.
Major

Retivity
Title

Enrollment

b,

—

Porcent of
Program
Cost

A,

D,

15

L.

Description of
Activity and/or
Components

Education A.

1.:_Enrichmcnt
Curriculum

2, Child initiated
activities

3. Field trips

Health B.

1. Medical services

2, Dental services

3. Drsychological ser-

vices

Nutrition C.

1. Hot breakfast

2. Hot lunch

3. HMid-morning snack

4. Mid-evening snack

Social Services D,

1. Liaison hetween
the center and
the child's home.

2. DProvide referral

a.
Performancne
Standards 1/
{PY Totala}

210 Enrollees will
enter first grade and

have less failures

‘800 Enrollees will

receive physical cxams,
lab work, dental scre-
ening and fluoridaéion:
also, screening for
psychological problems.
Remedial work will

take place as neccssary.
Appetite hunger and
nutrition hunger will
be filled in BOO chil-

dren.

650 familics and BOOD
children will he sorved
by this department with

total soucial service



a.

Major Activities and Performance Standards, also (b.), Major Steps to Carry

Out Program:

2. b.
Major ) Percent of
Activity Program
Title Cost

G,

le

£

Description of
Activity and/or
Components

service to
_the family.
3: ' ‘Assist the child
in making a suc-
cessful social ad-
justment.
Transportation E.
1. Transporting chil-
dren to and from
school and on

field trips.

Parental Invoclvement F.

i. Organization of
Parent Groups..

2. Usc of parents as

volunteers.

Careexr Development G.
l. fTraining of staff
and parecnts,
2, Promotion of
staff as a results

of training.

dl L3

-—

Performanca

Standarda 1/

(PY TotalsT

200 Fnrollees will
be transported to ant
from school.

800 children will be
taken on 10 differcnt
field trips.

650 families will be
involved in Parent
Groups.

300 mothers will gqair
expericnce as tcachoer
aides trhough volun-
teering at the centc
72 Staff members wil
attend colleqe.

7Q parcnts will atte
Adult Basic Educatio

classes.

10 staff members wil
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a. Major Activities and Performance Standards, alsc (b.), Major Steps to Carry
Out Program.

a. b. C. d.

Major Percent of Description of Performance
Activity Program Activity and/or Standards 1/
Title Cost Components (PY Totals)

3. Employment of be promoted to a
mothers as a
results of higher grade level.
volunteering
and training. 10 parents will be
employed as para-

professionals.

c. Strengths and weaknesses of current program.
Strengths include the experience, loyalty and dedication of the
employeés, a functional career development program, and a strong

curriculum, especially for Spanish-speaking children.

17



III. -Program

d.

Work Program Changes and Improvements

a.

Current PY
Problems
and/or
Problem
Areas

b.

Work Program and/or

Changes

Proposed

18

Changes in
Operating
Procedures

Proposed

Due to the salary in-

‘creases for Program Year

G in order to implement
the wage comparability
study as outlined by
E.0.D.C., funds are not
available in the Person-
nel Cost Catagory for
substitutes. Therefore,
it will be imperative to
close the centers for 40
hours during July and the
Christmas Holidays, in order
for staff to take vacation‘
{(annual leave). July and
Christmas is the time
older brothers and sisters

are at home and the closing

~of centerd would not pose a

problem for the mothcrs. In
order to keep the centers

open and have every staff



III. Program

d.
Work Program Changes and Improvements

8. b.. c.

Current PY

Problema Changea in
and/or Work Program and/or Operating
Problem - - Changes Procedures
Areas Proposed Proposed

member take at least a

2 week vacation with

paid substitutes working
in their place it would
entail approximately an
additional 514,000 added
to the Personnel Cost
Catagory, which of course
would increase our total
budget over the programmed

figure of 51,034,427,

19



I1ITI. Program

How will participants be referred to other activities or programs?
N/A. (Head Start children are too young to be referred for one
activity or program to another; supervised transportation is pro-

vided when the children are taken from one location to another.)

What follow-up activities will assist participants upon completion
of the program?
There is presently no follow through program. This is one of the

areas EODC and Head Start will be working with the Public schools

on.

20
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ITI. Program

h.

Hame and Address

of Program Facilities

Columbia Heights
1610 Fitch Ave,
922-435]

Cuney
935 Iowa Street
532-4131

Ella Austin
1912 Burnett
224-7689

Kenwood '
3510 W. Main Ave.
828-2727

Lincoln
1402 N. Elmendorf
732-4961

Macdona
Farm Road 2173
6223121

Mirasol
124 Torres Walk
434-4441

Mission Espada
9900 Espada Road
627-2541

Pan imerican

143 N.W. 36th Street

435-5251

Type
Facilitz

Public
School

Public
School

Cowmunity
Center

Community
Center

S.A. Housing
Project

Public
School

S.A. Housing
Project

Church
School
Building

Yan Am.
League
Housing
Project

21

Condition

Good, mcet licen-
sing standards,
sanitation stand-
ards, and fire .
standards.

Good, mcet Licen-
sing standards,
sanitation stand-

-ards, and fire

Good, meet licen-
sing standards,
sanitation stand-
ards, and fire
standards.

Good, mcet licen-
sing standards,
Sanitation stand-
ards, and fire

Good, meet licen-
sing standards,
sanitation stand-
ards, and fire
standards.

Good, mect licen-
sing standards,

-sanitation stand-~

ards, and fire

Good, meet licen-
sing standards,
sanitation stand-
ards, and fire
standards.

Good, meet licen-
sing standaxds,
sanitation stand-
ards, and fire
standards.

Good, mecet licen~-
sing standards,
sanitation stand-
ards, and fire
standards.

Typc of Space
Avellable for
Program Use

3,615

17,346

759

5,905

1,209

2,275

2,714

4,028

2,373

sq.ft.

sq.ft,.

sq.ft.

6q.Tt.

sq.ft.

sq.ft.

sqg.ft.

aq.ft.

sq.ft.
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IITI. Program

h.Name and Address
of Program Facilities

Stonewall
804 Stonewall
922~4311

Sutton
21) Lena Horne
227-69089

Wheatley
403 Nudson
227-6066

Typo
Facility

Public
School

S.A. Housing
Project

S5.A. Housing
Project

22

Condition

Good, meet licen-
sing standards,
sanitation stand-
ards, and fire
standards.

Good, meet licen-
sing standards,
sanitation stand-
ards, and fire
standaxrds.

Good, mcet licen-
sing standards,
sanitation stand-
ards, and fire
standards.

Type of Space
Available for
Program Use

9,490 sq.ft.

2,766 sq.ft.

1,459 sq.ft.



IITI. Program

i, Transportation
Transportation to and from school will be provided by parents.
However, bus transportation will be provided on very limited
basis for mothers who absolutely have no other means of
transportation for their children. Teacher aides will accompany
bus drivers on all bus runs to properly look after the children.
Bus transportation will automatically be provided for the
mentally retarded children, and a teacher aide will accompany

the bus driver on all bus runs.

j. What new eguipment is needed? None.

k. Problems foreseen. No major problems foreseen.

1. Change of program under reduced, expanded budgets.
Under a reduced budget services would have to be curtailed at
sone centers, and some centers would have to be closed. Aan
expanded budget would allow more services to be provided and

more centers to be opened.

23
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Resident Participation

Al

The Role of the Parents:

Every llcad Start Program must have effective parent participation,

There are at lcast four major kinds of parent participation in local

lead Start programs.

1.

Participation in the process of making decisions about the nature
and operation of the Proqram.'

ParFicipation in the classroom as paid cmployees, volunteers or
ohscrvers.

Activites for the‘parents which they have helped to develop.
Working with their children in cooperatien with the sgaff of

the center.

Each of thesc is essential to an effcctive Head Start program both at

the qgrantee level and the delegate agency level. FEvery Head Start

Program must hire/designate a Coordinator of Parent Activities to help

+bring about appropriate parent participation., This staff member may

be a voluntecer in smaller communities.

1.

Parcnt participation in the process of making decisions about the

naturc and opnration of the program:

llead Start Policy Groups
a, Structurc:
The formal structure by which parents can participate in policy

making and operation of the program will vary with the local

administrative structure of . the program.

Normally, however, the Ilead Start policy groups will consist of the

following:

1.

Ilcad Start Center Committee. This committece must be set up at the

center level.. . Where centers have several classes, it is recommended

that there also be parent class committees,

24
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Resident Participation:

2. llicad Start Policy Council. This Council must be set up at the

grantee level.

b. Composition:

Chart A describes the composition of each of these groups.,

CIIANRT A
Organizatien
1. Head Start Center Committee 1,
2, Head Start Policy Council 2.
{grantee)

Composition
Parents whose children are
enrolled in that center.
This Board shall consist of
the following: (1) two mem-
bers from eaqh lHead Start Center.
No staff member nor memhers of
their families shall serve on the
Board in a votihg capacity; (2}
one {l) reprecsentative from éhe
Community Coordinated Child Care;
{3) one (1) EODC Noard represen-
tative; (4) onc (1) represcnta-
tive from the Parcnts' Advisory
Committec of the previous year;
(5) one (1) member from the
community at large {(doctor,
nurses, public health, education,
welfare, ministers, social

workers, cte.).

Representatives of the Cdmmunity (Grantece Agency Level): A represcntative

of major agencies, (public and private) and major community civic or profes-

sional organizations wlhich have a concern for children of low income families

and can contribute to the program,

25
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Resident Participation:
vary, depending on the number of organizations which should appropriately

he represented. The applicant agency dctgrmines the composition of the

council (within the above guidelines) and the methods to be used in select-

ing rcpresentatives‘of the community. Parents of former lead Start chil-'
dren may scrve as represcntatives of the community on grantee agency

policy graups. All representatives oﬁ the community selected by the agency

must be approved by elected barent members of the committee. In né case,
however, sﬁould roepresentatives of the community exceed 50% of the total
committee or council.

Special Notes

1. Ail parents serving on policy groups must be electcdlby parents of
llecad Start children currently cnrolled in the program.

2. . It is strongly reccommended that the community action agency board
have representation from the llead Start Policy Council to assure
cecordination of llcad Start activities with other CAA programs. Con-
versely, community action agency board representation on the Policy
Council iz also recommended,

3. It is important that the membership of policy groups be rotated
to assure a regqular infilux of new ideas into the program. For this
purposc, terms of membership must be limited to no more than three
years.

4. No staff member (noxr members of theixr families as defined in CAP
Memo 23n) of the applicant or delegate agencies shall serve on the
council or committee in a voting capacity. Staff members may attend
the mectings of councils or committecs in a consultative non-voting
capacily upon requcs£ of the council or committee.

5. Every corporate beoard operating a [lcad Start program must have a
Policy Committee ;r Council as defined by UEW. The corporate body
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Full Yearn Head bHLark
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Resident Participation:

and the Policy Committee or Council must not be one and the same.

c. Functions:

1) The llead Start Center Committee shall carry out at least
the following minimum responsibilities:
a) MAssists teacher and othexr center persoppel in carrying
" out the daily activities program.
b} Plans, conducts, and ﬁarticipatcs in informal as well
‘as formal programs and activities for center parents and
staff.

2) The Head Start Policy Council, Chart C outlines the major
management functions connected with the llead Start program
at the grantee level, whether it be a community action or
limited purpose agency, and the deqgrec of responsibility as-
signed to each participating group. (See Attachment IV)

Farticipation in the classroom as paid employees, volunteers or

Head Start classes must be open to parents at times reasonahle
and convenicnt to them. There are very few occasions when the
prescnce of a limited number of parents would present any problem in
operation of the program.

There are, of course, many center activities outside the class-
room (e.g., field trips, clinic visits, social occasions) in which
the presence of parents is equally desirable.

llcad Start centers are encouraged to sel aside space within the

Center which can be used by parents for meetings and staff conferences.

Activities for Parcnts which they have helped to develop:

Head Start programs must develop a plan for parent education
programs wvhich are' responsive to needs expressed by the parents

3

themsclves. Other community agencies should he encouraged to assist
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Resident Participation:
in the planning and implementation of these programs.

Parcnts may also wish to work together on community prohlems

of common concern, such as health, housing, education and welfare
and to sponsor activities and programs around interests expressed

by the group. Policy Committees must anticipate such neceds when

¢ .

developing program proposals g

Working with their children in the own home in connection with the

staff of the center:

IIEW requires that cach grantee make home visits a part of 'its
program when parents permit such visits.

llead Start staff should develop activities to be used at home
by other family members that will reinforce and support the child's
total llcad Start experience.

Staff, parents and children will all Dbenefit from home visits

"and activities. Grantees shall not require that parents permit

home wvisits as a condition of the child's participation in Head
Start. However, every effort must be made to explain the advantages

of visits to parents.
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1v. Resident Participation

10
DEFINITIONS AS USED ON CHHARTS B AND C

A = General Responsibility

The individual or group with legal and fiscal responsibility
guides and dirccts the carrying out of the function described
through the person or group given operating responsibility,

B = Operating Responsibility:

The individual or group that is directly responsible for
carrying out or performing the function, consistent with the
gencral puidance and dircction of the individual or group
holding .general responsibility.

C = Must Approve or Disapprove

The individual or group {other than persous or groups holding
general and operatiog responsibility, A and B above) must
approve before the decision is finalized or action taken.

The individual or proup must also have been consulted in the
decision making process prior to the point of seeking approval,

1f they do not approve, the proposal camiot be adopted, or

the proposced action talken, until agreement 18 reached be-
tween the disagrecing groupa or individuals,

D - Must bo Consulted

The individual or group must be called upon before any
decision is made or approval is granted to give advice or
information but not to make the decision or grant approval,

E - MHay be Consulted

The individual or group may be called upon for information,
advice or recemnendations by those individuals or groups
having general responsibility or operating responsibility.

Head Start Policy Manual N=-70.2 (8/10/70)
Scction 12 - The Parcnts:
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IV.

Resident Participation

Program Ideas from Residents:

Recommendations by residents of the target area which have been
included in the work program are:

l. The creation of the position of Parent Coordinator.

2. The changing of the enrollment eligibility criteria.

Assistance of target area groups:
The E.O.D.C. central staff and Head Start central staff are available
to help neighborhood organizations express their needs and will assist

in opening child care centers in their areas.
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Administration:

Q.

b.

N/A

Advertisement and recruitment of staff.

The staff positions will be advertised and recruited through
position announcements posted in the various E.0.D.C. funded
program offices. Positions will then be filled through promotion
from within, from the substitute list and outside applications
will be accepted with the person having the best qualifications

selected to fill the position.
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V.

Administration

Functions once performed by professionals to be assigned to

non-professionals, and

Helping non-professionals advance within program:

The Head Start Program practices the theory dictated in the
Head Start Manual for p}omotion of employees. Promotions take
place.from within. We fill our teaching slots from capable
aides who are already employed, have High School or GED, en-
rolled in college, and whose performance is very good. The
supervisory slots are filled from the teachers that are already
employed, performing at a very high level, enrolled in college

or have a degree. Therefore, we are able to employ more mothers

in the program as para-professionals.

Helping non-professionals gain employment in other agencies:
Please refer to section V, i below for discussion of educa-
tional services provided staff to help them qualify for employment

elsewhere.
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V.

Administration

f.

Volunteer services required in the program.

Doctors, nurses, teachers, dietitians, policemen, and firemen are
needed. Services of the first four are self-explanatory; policemen
and firemen are used to show the children that authority figures

need not be conceived of as monsters, and that they can be friends.

How are volunteers recruited?

Nurses and dieticians are provided by the local chapter of the
Dairy, Councii. Doctor's Center, the Cerebral Palsy Clinie, and the
Bexar County Child Guidance Unit. Other Volunteers who are not
"required" for the program but who render valuable assistance are
teachers, parents, and other interested citizens who donate skills
or materials as they are able. Local Shriners provide free circus
tickets; and local teachers, otherwise idle for the summer, donate
their time and expertise. Volunteers are recruited by fliers, by
personal contacts of parents, and by staff speeches at club, church,

and professional association meetings.

What consultant or technical assistance will be needed?

It is anticipated that the parent-involvement, career development,
and social service consultants along with professors from the local
colleges will be called upon to render service in a consultant cap-

acity as need arise.

What staff training will be provided?

The training plan was developed cooperatively by the Career Develop-
ment Officer, the Career Development Committee, the Head Start
Director, and the Curriculum Specialist. It is designed to meet the
training requirements for each job within the plan for career
progression. ‘
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V. Administration

All training programs available within the Child Development Program
have been identified., The training plan covers all aspects of pre-
service, in-service, academic (adult basic education through higher
education and/or degreed programs), and specialized training programs.
No training will be terminal, but each type will be-planned so that
-its completion will serve as foundation for future training. It is
anticipated that all training will develop the kind of confidence

which evolves from a guided work experience and relevant training.

A. Pre-Service Training:
The Career Development Committee, with assistance from the Head
Start Director and Curriculum Specialist, will plan a pre-
service training program for all newly recruited employees. The
Career Development officer will provide the leadership for this
three-day pre-service training session, which will start three

days prior to employment.

1. The:.EODC Head Start Program Pre-Service Orientation:
This three-day pre-service training session is designed to
meet the needs of those persons fuctioning as inexperienced
staff members in their respective jobs. Present planning
dictates that each staff member will spend a portion of the
day in her respective job or observing or assisting her
fellew staff member and the balance of the day in a class-
room or workshop situation.

This training will be of a general and introductory nature and

will provide the following:
1. General orientation on the goals and nature of Head Start.

2. Orientation sessions geared to the policies, aims, and goals

of the EODC Child Development Program and the CAA, generally.

3. Introduction to some of the basic skills new employees will
need to function effectively in their entry level positions.
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V.

Administration:

4. Initiation and development of an individual plan for career
development.

5. General orientation on the resources available within the community
which have relevance to the EODC Child Development Program.

6. Specialists from all program components~-Curriculum, Nutrition,
Health, etc.--will participate in the orientation, thereby making
their appropriate contributions to the whole.

In-Service Training:

A carefully designed in-service training program offers the

greatest opportunity for the development of skills, the refinement

of abilities, and the realization of potential. It will be the

on-going training during working hours and sometimes during other

scheduled time such as in the evenings and on Saturdays:. Its
immediate objective is to strengthen staff members for their present
duties. 1Its long range objective is to prepare staff members for
greater responsibilities and more difficult tasks.

Our in-service training program is specifically designed to meet

the training needs of staff functioning at the entry, intermediate,

and senior levels of employment. In general, the program will

provide for three major training categories:

1. Training for job-related skills. This will be planned by the
Career Development Committee and the Career Development Coordinators.

2, Training based upon individual career development plans.

3. Training which will provide certain staff members with the oppor-

tunity to qualify for a high school equivalency certificate.
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VI. Coordination
Agency Programs Brief Description of
Name and/or Services Working Arrangements

l. sState Depart- 1. WIN l. we accept the children between the
ment of Public ages of 3 and 6 of WIN mothers and
Welfare. accept WIN mothers to train in our

Head Start Centers.

2. Concentrated 2. Female training 2. We accept the children between the
Employment Pro- Program. ages of 3 and 6 of female Concentrated
gram. Employment Program enrollees.

3. Texas Rehabili=- 3. Training Programs 3. We accept the children between the

tation. for females who have ages of 3 and & of Rehakilitation
had problems and gone mothers in training also we accept
through a rehabilita- Rehabilitation mothers as trainees
tion process. in our Head Start Centers.
4. San Antonio 4, Young men and women 4, The San Antonio College EPDA students

Junior College

enrolled at Zan
Antonio College in the
2 year EPDA Federally

Funded Program.

United Fund bay Care 5.
Programs and Model
Cities Coordinated

Day Care Program.

42

uge the Head Start Centers for lab-
oratory work during the regular school
year. In return the Head Start em-
ployees are able to participate in free
work shops sponsored by San Antonio
College in the areas of Early Childhocd
Education.

Workshops are held where the information
is shared hy hoth Head Start and the
United Fund agencies Day Care employees.

Working with 4-C for better child care

proegrams.



VI. Coordination:

6. Other agencies dealing with problems of program account:
United Fund neighborhood centers which provide day care
services; the Good Samaritan Center, conducting a pre-
school program for language research; half-day pre-school
program for language research; half-day pre-school programs
pro@ided by San Antonio Independent School District; and--

the Model Cities day care program.

C. The Head Start Program and the United Fund Day Care Program
share the same facilities at some of our sites. We have
an arrangement with the Wesley Community Center Day Care Program

where we share our curriculum with them.

D. Encouragement of other agencies to provide or finance
activities of the program account:
Three independent school districts provide space for the Head
Start program: Southwest Independent School District, Harlandale
Independent School District, and San Antonio Independent School

District.
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VI.

Coordination:

The San Antonio Housing Association provides facilities, rent

free to Head Start to house five centers.

Changes foreseen as resulting from this program account:

As the benefits of day care programs are seen local
attitudes are changing. Many of the members of the
Community Coordinated Child Care Committee are parents

who have children in the Head Start program. This committee
is working to establish additional day care centers for
children of all socio-economic levels. It is anticipated
that the community will begin to demand even more and even
better day care programs as the success of existing programs

becomes more visible and more widely known,
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vIX.Monitoring and Evaluation

a. How Effectiveness Will Be Evaluated:

Program
Administrator

Policy Advisorxy

Grantee

feporting Requirements

1. Weekly Activity 1.
Reports from the Head
Teachers, Social Workers
and Supervisors to the

Program Direcctor.

2.

4.

2, DPircclorks report 2,
made monthly at the
County Council meecting.

3. a. Weekly Activity

Reports from the

Pirector to the
45

Ycarly review by State
Department of Public
Welfare, Sanitation and
Fire Department. Monthly
on site visits by staff
members of facilities also
employce individual eval-
uations.

Progress reports prepared
every 6 weeks on each child
and discussed by teachers
and social workers with the
narents.

Leiter International Perfor-
mance Scale for children
géinq-to first grade.

A comparative analysis will
be performed of the Rdgewood
Early Childhood Development
Program and tic llcad Start
Program.

The County Council will

"conduct a self-evaluation as

requived by LW



Pudd o orean Head otart
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VII. Monitoring and Evaluation

Reporting PRequircrments Evaluation Procedurcs
Grantee FODC Director of The CAA will conduct an
Special Programs. evaluation headed by the
b. Monthly and Quar- EODC Planning and Eval~

terly MIS Reports. uation Committece.
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VIiI. Evaluation

B.  Implementing Recommendations

Program
Administrator

Policy Advisory
Group

Grantoee

Process by Which Findings Will Be
Assessed and Courses of Action Taken

All recommendations as a results of evaluations will
be prepared in writing and implemgnted to its fullest
based on feasibility as long as Ehcy are not in con-
tradiction with the NEW, Economic Opportunity Dev-
opmnnt.Corporation, State Department of Public Welfare,

Sanitation Department, and Fire Department's stand-

ards and rcgulations.

Recommendations will be prepared in writing as a results
of their "Self Evaluation". TFeasible recommendations
and improvement will be implemcnted after carcful
review by the Policy Council with a follow-up pro-
cedure established to ensure implementation.

The Grantee will review all recommendations as a results
of the National Lvaluation, Policy Council FEvaluvation,
and Program Administrator's Evaluation to set criteria
and cstablish a time table to meet established recom-
mendations. A positive effort will be made to establish

a "Follow-Through” program for our graduates.
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VIII. Additional Comments:

10.
11.

12.

Daily Operating Hours

Egcilitz Name

Columbia Heights

Cuney
Ell?_nustin
Kenwood
Lincoln
Macdona
Mirasol
Mission Espada
Pan hmerican
Stonewall
Sutton

Wheatley
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Operating

Hours

7:00

7:00

7:00

7:00

7:00

7:00

h.M.

A.M.

.M.

- 5:00

- 5:00

- 5:00

~ 5:00

- 5:00
- 5:00
- 5:00
-~ 5:00

- 5:00

P.M.
P.M.
P.M.

P.M.



Fulil Year Head Starc
0545
P.A. 23 Attachment # I,

DAILY SCHEDULE

» THREE YEAR OLDS
VIII. Additional Comments:

7:00 - 8:00 Arrival, breakfast, quiet indoor play
8:00 - B8:45 Outdoor play (weather permitting)
8:45 - 9:09 Clean up, opening

9:00 -10:00 Work-play activity

10:00 -10:15 Juice-conversation

10:15 -70:30 Music

10:30 -10:45 -Readiness Program

2 days numbers
2 days Language development

1 day science

10:45 ~11:15 Playground
15 minutes games
15 minutes free piay
11:15 =11:30 Get ready for lunch
11:30 -12:00 LUNCH
12:00 -12:30 Brush teeth, get ready for nap
12:30 - 3:00 Nap time
3:00 - 3:15 Snack time
3:15 - 4:00 Planned activities
4:00 - 5:00 Playground and get recady to go home

1. After 4:00 P. M. all children must be on playground if weather permits.

2. A1l children riding the bus must be brought in twenty minutes before bus
time, face and hands washed and hair combed.
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VIII.

7:00
8:15
8:30
10:00
10:20
10:40
11:05
11:20
11:30

12:15

3:00
3:30
4:00

23

Additional Comments:

- 8:30

-10:00

-10:20
~10:40

-11:20
-11:30

1 4

3:30
4:00

Attachment {II.
DAILY SCHEDULE
FOUR YEAR QLDS

Arrival, Breakfast

Bathroom, opening

Work, Play Pgriod

Bathroom -Juice-Conversation
Rhythmic Activities
‘Readiness

Storytime

Clean up for lunch

Lunch, bathroom, brush teeth
Nap Time

Snack Time

Planned Activities

Playground and get ready to go home

After 4:00 P. M. all children must be on playground if weather

permits.

A1l children riding the bus must be brought in twenty minutes

before bus time, face and hands washed and hair combed.
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VIII. Additional Comments:
Attachment { I.
DAILY SCHEDULE
FfVE YEAR OLDS

7:00 - 8:15 Arrivail, breakfast

8:15 - 8:30 Bathroom, opening

8:30 - 9:30 Work - Play period

9:30 - 9:50 Readiness

9:50 -70:70 Music - rhythmic activities

10:10 -10:30 Juice, conversation, bathroom

10:30 -11:15 Playground

11:15 =12:00 Story time, Art and Review of Readiness
12:00 -12:15 Clean up for lunch h
12:15 - 1:00 Lunch, bathroom, brush teeth

1:00 - 3:00 Nap time

3:00 - 3:30 Snack time and conversation

3:30 - 4:00 Planned activities

4:00 - 5:00 Playground and get ready to go home

1. After 4:00 P.M. all children must be on playground if
weather pormits.

2; A1T children riding the bus must be brought in twenty
minutes before bus time, face and hands washed and hair

combed.
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Full Year lcecad Start
0545 ’
P.A. 23

VIII. Additional Comments:
b. Major Steps

1. 2. 3. '
Major hctivity . Start-up Date - End Date
Education April 1, 1972 March 31, 1973
Health ‘ June 1, 1972 January 30, 1973
Nuérition April 1, 1972 March 31, 1973
Social Services “April 1;°1972 March 31, 1973
Transpéi-éatio:; April 1, 1972 March 31, 1973
Parental Involvement April 1, 1972 March 31, 1973
Career Development " September 1, 1972 May 31, 1973



CERTIFICATION TO THE DEPARTMENT OF HEALTH, EDUCATION
AND WELFARE MODEL CITIES RELATEDNESS--

PROJECT HEAD START

We do have a Model Cities Coordinated Day Care Program
in which we operate in the same manner as we do our Head Start
Program. The Model Cities Day Care Program is funded through
the State Department of Public Welfare with matching Model
Cities supplemental funds.

The Head Start program and Model Cities Day Care program

and both administered from the same office by the Head Start

Director.
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