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Introduction 
 

Texas has a transportation problem.  If left unaddressed, the problem will 

grow into a crisis, harming the state’s potential for growth, economic development 

and reducing the quality of life for all Texans.  During the past 25 years, the state’s 

population has increased by 57%, while road capacity has grown by only 8%.  In 

short, the Texas transportation system simply has not kept pace with the needs of 

our rapidly growing state.  In order to achieve an acceptable level of mobility by 

2030, transportation leaders have identified $188 billion of transportation 

infrastructure projects, but only an estimated $102 billion will be available through 

traditional funding sources.  Clearly, there is a transportation funding gap 

preventing the state from planning for future mobility needs. 

The Texas Department of Transportation (TxDOT) has a plan to fix this 

transportation crisis and it calls for faster completion of transportation projects.  We 

have already begun to carry out this plan.  For instance, in 1999, then 

Lieutenant Governor Rick Perry and the Transportation Commission committed to 

accelerate projects along the border.  We are half way through the program, and to 

date we have gone to contract with $1.4 billion of these accelerated projects.  The 

Transportation Commission has committed to fund the projects through to 

completion which is estimated to cost $2.9 billion. 

The only way to accelerate the next generation of projects along the border 

and across the state is to use all available financial tools to build transportation 

projects.  Models like the Hidalgo County and Cameron County Regional Mobility 

Authorities will empower local and regional leaders to solve local and regional 

transportation problems.  In addition to demanding consumer-driven decisions that 

respond to traditional market forces, we have also committed to increase 

competition, which will drive down the cost of transportation projects.  
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More recent developments illustrating these strategies include statewide 

voter approval of the Rail Relocation and Improvement Fund.  The use of this fund 

may allow the Port of Brownsville and the City of El Paso to construct new rail 

bridges outside of their city centers, eliminating congestion and allowing trains to 

bypass downtown.  Before these improvements can be made, however, the Rail 

Relocation and Improvement fund must by capitalized by the Legislature during the 

2007 session.  Also, Governor Perry recently directed TxDOT to look for an 

opportunity to build an interstate-quality highway connecting the                       

Lower Rio Grande Valley to I-37.  The Governor also requested that TxDOT solicit 

proposals from the private sector to complete the length of                          

I-69/Trans-Texas Corridor (TTC) from Mexico to Northeast Texas. 

The following report presents transportation improvement projects 

scheduled for the 2007 and 2008 fiscal years in TxDOT’s Pharr, Laredo, and 

El Paso Districts.  The types of projects we emphasized were projects related to 

mobility, the TTC, border safety inspection facilities (BSIF), freight rail studies, 

Intelligent Transportation Systems (ITS), feasibility studies, general aviation 

improvements, and public transportation regional planning.  These types of 

projects help us reach our goals of reducing congestion, enhancing safety, 

expanding economic opportunities, improving air quality, and increasing the value 

of our transportation assets. 
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Border District 2007-2008 Statewide Mobility Program Projects 

Projects in this chapter from the 2007 Statewide Mobility Program include: 

Category 2 – Metropolitan Area Corridor Projects; Category 3 –  

Urban Area Corridor Projects; Category 4 – Statewide Connectivity Corridor 

Projects; Category 10 – Supplemental Transportation Projects; and Category 12 – 

Strategic Priority projects.  These projects provide mobility and add capacity on 

major state highway system corridors, which serve the mobility needs of the 

metropolitan areas.  Each district has the authority to complete the construction 

plans, perform the utility adjustments, and award a construction contract for the 

project in the scheduled fiscal year.  The corridors are selected by the Metropolitan 

Planning Organizations and scheduled in coordination with TxDOT. 

El Paso District 
 
Table 1 - El Paso County Scheduled Mobility Projects 

Highway No. Scheduled 
Contract 
Award 

Estimated 
Cost 

Length 
(miles) 

Project Description 

I-10 2007 $33,000,000 3.140 Reconstruct interchange at I-10 and 
FM 1281 (Horizon Blvd.) 

Loop 375 2007 $25,000,000 10.004 Add two inside travel lanes on Loop 
375 from US 54 (Patriot Freeway) to 
Zaragoza Road 

FM 1281 2007 $6,500,000 0.495 Reconstruct interchange at FM 1281 
and I-10 

City Street 
Spur 601 
(Inner Loop) 

2007 $57,000,000 1.000 Construct interchanges and main 
lanes from Chaffee Road to Loop 375 
(Purple Heart Memorial) 

Loop 375 2008 $11,500,000 1.608 Extend Border Highway from SH 20 
to I-10 

FM 3380 2008 $4,500,000 2.391 Construct new Farm-to-Market Road 
3380 from SH 20 to I-10 

Buford 
Horizon Road 

2008 $3,737,000 1.633 Widen Buford Horizon Road to a four-
lane roadway with raised medians 
and curb from Rio Vista Road to  
FM 76 (North Loop) 
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Laredo District 
 
Table 2 - Maverick County Scheduled Mobility Projects 

Highway No. Scheduled 
Contract 
Award 

Estimated 
Cost 

Length 
(miles) 

Project Description 

US 277 2007 $15,324,667 0.579 Construct railroad grade separation 
from Business US 277 North and US 
277 intersection to east of US 277 

State Loop 
480 

2007 $10,794,330 2.045 Construct four-lane divided roadway 
from FM 1021 to US 277 (Phase II) 

State Loop 
480 

2007 $11,960,050 2.178 Construct four-lane divided roadway 
from US 277 to US 57 

State Loop 
480 

2007 $22,015,820 4.595 Construct four-lane divided roadway 
from the Eagle Pass Bridge to  
FM 1021 

State Loop 
480 

2007 $14,237,420 1.098 Construct interchange at Loop 480 
and FM 1021 

State Loop 
480 

2007 $12,923,620 0.919 Construct interchange at Loop 480 
and US 277 

State Loop 
480 

2008 $57,846,262 5.700 Construct four-lane divided roadway 
from US 57 to US 277 North 

FM 1021 2008 $8,257,855 0.389 Construct railroad grade separation 
from Monroe Street to Austin Street 

 
Table 3 - Val Verde County Scheduled Mobility Projects 

Highway No. Scheduled 
Contract 
Award 

Estimated 
Cost 

Length 
(miles) 

Project Description 

New Location 
(Outer Loop) 

2007 $1,835,000 1.050 Construct two-lane roadway from 
Laughlin Air Force Base Road to  
US 277 South 

New Location 
(Outer Loop) 

2007 $15,210,000 1.950 Construct railroad grade separation 
from US 90 to Laughlin Air Force 
Base Road 

New Location 
(Outer Loop) 

2007 $4,620,000 1.300 Construct two-lane roadway from  
FM 2523 to US 90 East 

New Location 2007 $2,000,000 0.950 Construct two-lane roadway from Del 
Rio Outer Loop to Laughlin Air Force 
West Gate Entrance 

County Road 
(Box Canyon 
Road) 

2008 $4,866,780 7.651 Construct a two-lane roadway from 
US 90 to the National Park Service 
boat ramp 
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Table 4 - Webb County Scheduled Mobility Projects 
Highway No. Scheduled 

Contract 
Award 

Estimated 
Cost 

Length 
(miles) 

Project Description 

New Location 
(Cuatro 
Vientos) 

2007 $68,827,995 6.082 Extend Cuatro Vientos from 
Mangana-Hein Road to SH 359  

New Location 
(Cuatro 
Vientos) 

2007 $6,866,200 1.000 Extend Cuatro Vientos from SH 359 
to one mile south of SH 359 

BSIF 2007 $17,368,090 0.687 Construct border safety inspection 
facility located at the  
Laredo-Colombia Solidarity Bridge 

BSIF 2007 $750,000 0.001 Construct temporary weigh-in-motion 
site at the Laredo-Colombia Solidarity 
Bridge 

City Street 
(CP&L Road) 

2007 $4,469,250 1.000 Extend CP&L Road from Industrial 
Boulevard to FM 1472 

US 83 2008 $12,000,000 0.385 Construct railroad grade separation 
from Monterrey Street to Cedar Street 

Loop 20 2008 $22,514,930 1.231 Construct interchange at Loop 20 and 
SH 359 

New Location 
(Cuatro 
Vientos) 

2008 $8,250,000 2.740 Extend Cuatro Vientos from 
Mangana-Hein Road to US 83 at  
Rio Bravo 

BSIF 2008 $45,000,000 0.001 Construct border safety inspection 
facility located at Bridge IV in Laredo 

City Street 
(Flecha Lane 
and Las 
Cruces) 

2008 $3,881,150 5.100 Realign Flecha Lane and Las Cruces 
along FM 1472 and provide 
preliminary engineering for a railroad 
grade separation at Calton Road and 
San Maria 

City Street 
(Calton Road 
and San 
Maria) 

2008 $24,100,608 0.500 Construct railroad grade separation at 
intersection of Calton Road and  
San Maria 
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Pharr District 
 
Table 5 - Brooks County Scheduled Mobility Projects 

Highway No. Scheduled 
Contract 
Award 

Estimated 
Cost 

Length 
(miles) 

Project Description 

US 281 2007 $26,200,000 2.443 Construct US 281 as a four-lane 
expressway from Brooks County Line 
to SH 285 (North Section) 

US 281 2007 $25,750,000 3.416 Construct US 281 as a four-lane 
expressway from SH 285 to FM 3066 
(South Section) 

 
Table 6 - Cameron County Scheduled Mobility Projects 

Highway No. Scheduled 
Contract 
Award 

Estimated 
Cost 

Length 
(miles) 

Project Description 

FM 511 2007 $46,600,000 6.426 Widen FM 511 to a four-lane divided 
roadway from US 77/83 to FM 3248 

FM 511 2007 $9,100,000 1.992 Widen FM 511 to a four-lane divided 
roadway from FM 3248 to SH 48 

West Rail 2007 $1,883,450 0.001 Relocate railroad tracts (Segment 2 of 
Brownsville West Rail Relocation 
project), rehabilitate Port of 
Brownsville access roads, and 
construct new connecting roads 

Loop 499 2007 $2,600,000 2.212 Widen Loop 499 to a six-lane 
roadway from FM 507 to FM 106 

US 281 2008 $21,500,000 7.029 Widen US 281 to a four-lane roadway 
from FM 1732 to FM 3248 

FM 106 2008 $9,329,144 11.440 Reconstruct FM 106 from FM 1847 to 
FM 510 

BSIF 2008 $15,961,504 0.001 Construct border safety inspection 
facility located at the Veterans 
International Bridge at Los Tomates 

BSIF 2008 $14,600,000 0.001 Construct border safety inspection 
facility located at the Free Trade 
Bridge at Los Indios 
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Table 7 - Hidalgo County Scheduled Mobility Projects 
Highway No. Scheduled 

Contract 
Award 

Estimated 
Cost 

Length 
(miles) 

Project Description 

US 83 2007 $4,250,000 1.731 Reconstruct frontage roads and 
construct ramps on US 83 from 
Showers Road to FM 492 

US 83 2007 $3,800,000 1.339 Reconstruct frontage roads and 
construct ramps on US 83 from  
FM 492 to Bentsen Palm Drive 

US 83 2007 $5,000,000 1.741 Reconstruct frontage roads and 
construct ramps on US 83 from 
Bentsen Palm Drive to Business 83 / 
Inspiration Road overpass 

SH 107 2007 $4,232,037 1.414 Widen SH 107 to a six-lane divided 
roadway from FM 2220 to FM 1926 

SH 107 2007 $6,799,316 2.410 Widen SH 107 to a six-lane divided 
roadway from FM 1926 to FM 3362 

FM 88 2007 $13,243,019 4.203 Widen FM 88 to a four-lane divided 
roadway from Mile 16 North to Mile 12 
North 

SH 495 2007 $5,079,698 0.706 Construct an underpass and 
approaches on SH 495 at US 83 

FM 2061 2007 $9,992,6205 2.349 Improve traffic signal, add through 
lanes and install center left-turn lane 
on FM 2061 from Ridge Road to  
FM 3072 

Hidalgo 
County Loop 

2007 $491,964 0.010 Construct Hidalgo County Loop 

Pharr-
Reynosa 
International 
Bridge 

2007 $983,928 0.001 Make improvements to the Pharr-
Reynosa International Bridge on the 
Rise 

Spur 241 2008 $2,600,000 0.738 Widen Spur 241 to a six-lane divided 
roadway from Spur 115 to the 
McAllen-Hidalgo-Reynosa Bridge 

FM 494 2008 $5,000,000 1.986 Widen FM 494 to a four-lane roadway 
from FM 676 to FM 1924 

FM 494 2008 $6,500,000 2.042 Widen FM 494 to a four-lane divided 
roadway from FM 1924 to FM 495 

FM 1925 2008 $6,000,000 3.500 Widen FM 1925 to a four-lane divided 
roadway from FM 2220 (Ware Road) 
to FM 2061 (McColl Road) 

Spur 115 2008 $14,000,000 3.000 Widen Spur 115 to a six-lane divided 
roadway from FM 1016 to Spur 241 

New Location 
(FM 396) 

2008 $3,625,000 1.500 Extend FM 396 as a four-lane divided 
roadway from FM 1016 to US 83 

BSIF 2008 $14,600,000 0.001 Construct border safety inspection 
facility located at the Pharr-Reynosa 
International Bridge on the Rise 

City Street 
(Multimodal 
Center) 

2008 $8,800,000 0.100 Provide access to the regional 
multimodal center from FM 1016 and 
Spur 115 
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Table 8 - Starr County Scheduled Mobility Projects 
Highway No. Scheduled 

Contract 
Award 

Estimated 
Cost 

Length 
(miles) 

Project Description 

US 83 2007 $2,440,402 0.866 Convert US 83 and Garcia Street in 
Roma to one-way parallel streets from 
FM 650 to Gonzales Avenue 

US 83 2007 $2,984,684 1.015 Convert US 83 and Garcia Street in 
Roma to one-way parallel streets from 
Gonzales Avenue to Arroyo Roma 

US 83 2007 $425,000 0.100 Construct drainage on US 83 from 
Arroyo Roma to the Rio Grande River 

 
Table 9 - Zapata County Scheduled Mobility Projects 

Highway No. Scheduled 
Contract 
Award 

Estimated 
Cost 

Length 
(miles) 

Project Description 

US 83 2008 $2,800,000 2.711 Widen US 83 to a four-lane divided 
roadway from 3.75 miles south of  
FM 3169 to FM 3169 

US 83 2008 $2,900,000 2.741 Widen US 83 to a four-lane divided 
roadway from Tepozan to Monterrey 
Lane 
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Trans-Texas Corridor 35 (Oklahoma to Mexico/Gulf Coast) 
 

The Trans-Texas Corridor (TTC) is a proposed statewide network of 

transportation routes which may feature: 

• separate lanes for passenger vehicles and large trucks 
• freight railways 
• high-speed commuter railways 
• utilities such as water lines, oil and gas pipelines, and transmission lines 

for electricity, broadband and other telecommunications services 
 

 TTC routes may incorporate portions of existing and new highways, railways 

and utility right of ways. Specific routes for the TTC have not been determined. 

Lanes for various modes of travel and utilities will often run adjacent and parallel to 

one another. However, lanes sometimes will diverge to accommodate logistical, 

engineering and local considerations. 

One of the most important congestion relief solutions for the current I-35 

corridor is the parallel TTC-35 corridor.  Public hearings on the preferred corridor 

alternative for TTC-35 were held in July and August 2006.  Over 50 public hearings 

were conducted in locations throughout the study area.  The TTC-35 project 

received over 6,000 comments during the comment period. 

General Location 

The proposed TTC-35 corridor is approximately 600 miles long and 

generally parallels I-35.  The recommended preferred corridor alternative extends 

from the Oklahoma border north of Dallas/Fort Worth near Gainesville to the 

border with Mexico near Laredo. 

Environmental Study 

The environmental process on any roadway is what determines the best 

location for a new highway or corridor.   Likewise, the environmental process for 

TTC-35 will find the best route.  The environmental study for TTC-35 will be 

conducted in two phases (or tiers).  Tier one is a broad-based corridor analysis.  
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Tier two will be alignment and segment specific.  Since spring 2004, TxDOT has 

held more than 170 public meetings and hearings to receive input on possible 

locations for TTC-35.  This tier one phase of the environmental process will result 

in a 10 mile wide study area and is expected to be complete in summer of 2007.  

More environmental studies will be needed as part of tier two to narrow the study 

area into specific facility alignments, and tier two can begin as soon as tier one is 

complete. 

Construction 

In March 2005, TxDOT and Cintra Zachry (CZ) signed a comprehensive 

development agreement for TTC-35.  This agreement authorized an initial         

$3.5 million corridor master planning effort.  The master development plan, which 

does not select the project’s route, shows the likely first phases of TTC-35 (refer to 

Figure 1).  These segments were selected over others because of the great need 

for congestion relief, safety enhancement, and improved air quality in these areas. 

The master development plan was announced on September 28, 2006 as a 

conceptual route for TTC-35 and is being used to make cost estimates and 

financial plans for the corridor.  Final environmental clearance will determine the 

actual route.  The plan indicates that construction on some TTC-35 segments 

could begin by 2011, pending final approval of the environmental documents. 

TxDOT has not awarded any TTC-35 construction contracts; however, 

TxDOT and CZ have reached agreement and commitment to sign a facility 

concession agreement for the $1.35 billion TTC-35 connector State Highway 130 

segments five and six.  Financing, design, and construction on this connecting 

facility are contingent upon the conclusion of an environmental reevaluation of the 

State Highway 130 corridor and are anticipated to begin in 2007. 

For more information, go to www.keeptexasmoving.org. 
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Figure 1 
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I-69/Trans-Texas Corridor (Northeast Texas to Mexico) 

Interstate 69 is a planned 1,600-mile national highway connecting Mexico, 

the United States and Canada.  Eight states are involved in the project.  In Texas, 

I-69 will be developed with the TTC concept. 

General Location 

The proposed I-69/TTC extends from Texarkana/Shreveport to Mexico 

(possibly at the Rio Grande Valley or Laredo).  The initial study area is roughly 650 

miles long.  Refer to Figure 2 for recommended reasonable corridors. 

Environmental Study 

The environmental study for I-69/TTC will be conducted in two phases (or 

tiers).  Tier one is a broad-based corridor analysis, while tier two will be alignment 

and segment specific.  The tier one environmental study for I-69/TTC began in 

early 2004, when TxDOT held meetings to receive public input on possible 

locations for the corridor.  Public informational meetings were held in summer 

2005.  This phase of the environmental process will result in a final study area 

roughly four miles wide.  A series of public hearings will then be held in the spring 

of 2007 to review and comment on this narrowed study area.  The tier one study 

should be completed in late 2007.  More environmental studies will be needed to 

identify the final alignment as part of the tier two studies. 

Construction 

To date, no contracts have been awarded for development or construction 

of I-69/TTC.  TxDOT has commenced a procurement process to select a strategic 

development partner.  Two private sector groups submitted proposals and 

qualifications to compete for the development of I-69/TTC.  Zachry American 

Infrastructure and ACS Infrastructure Development Inc. submitted one proposal 

and Bluebonnet Infrastructure Investors submitted the other proposal.  A 

comprehensive development agreement could be concluded by summer 2007. 
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For more information, go to www.keeptexasmoving.org. 

Figure 2 
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Coordinated Border Infrastructure Program 

The Safe Accountable, Flexible, Efficient Transportation Equity Act:  A 

Legacy for Users (SAFETEA-LU) was signed by President George W. Bush on 

August 10, 2005.  Funding for this program is intended to facilitate and expedite 

cross-border motor vehicle and cargo movements.  Border crossing infrastructure, 

highway and safety enforcement facilities, electronic data exchange, and 

international coordination of transportation planning qualify for this program. 

In October 2005, TxDOT convened a working group made up of 

representatives from the TxDOT district offices and  

metropolitan planning organizations within 100 miles of the Texas-Mexico border.  

This working group came to the consensus that the Coordinated Border 

Infrastructure funds should be used within 50 miles of border crossings and that 

funds should be distributed using the same criteria and formulas used by the 

Federal Highway Administration. 

The commission allocated $200 million to the three border districts  

in March 2006.  The amounts allocated per district are: 

• El Paso District  $53,575,843 
• Laredo District   $81,867,221 
• Pharr District $64,556,936 
 
Because most of the border crossings are within metropolitan planning area 

boundaries, the districts are coordinating project selection with the metropolitan 

planning organizations. 
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Border Safety Inspection Facility Program 

Border Safety Inspection Facility (BSIF) Sites 

The BSIF Program consists of temporary and permanent facilities at each of 

the eight locations noted below.  TxDOT constructed temporary facilities to inspect 

and weigh commercial vehicles while the permanent facilities are developed and 

constructed.  Each permanent BSIF, using ITS, will provide an efficient method of 

inspecting and weighing commercial vehicles entering the United States at the 

Texas-Mexico border.  All eight permanent facilities are tentatively scheduled to be 

completed by 2010.  The following sites are included in the BSIF Program: 

Bridge of the Americas, El Paso 
Ysleta-Zaragoza Bridge, Ysleta 
Camino Real International Bridge, Eagle Pass 
Laredo-Colombia Solidarity Bridge, Laredo 
World Trade Bridge, Laredo 
Pharr-Reynosa International Bridge on the Rise, Pharr 
Free Trade Bridge, Los Indios 
Veterans International Bridge at Los Tomates, Brownsville 
 
Status of Temporary Border Safety Inspection Facilities 
 

Temporary border safety inspection facilities are complete and operational 

at all eight locations. 

Status of Permanent Border Safety Inspection Facilities 
 

Bridge of the Americas, El Paso 
 

The construction project was awarded in August 2004.  C. F. Jordan, LP 

was the successful low bidder, with a bid of $4.8 million.  Facility construction 

began on November 2, 2004 and is estimated to be complete by end of 

spring 2007.  The Department of Public Safety (DPS) will occupy the facility on 

January 1, 2007.  ITS will be fully operational when the facility opens. 
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Ysleta-Zaragoza Bridge, Ysleta 
 

The construction project was awarded in August 2005.  A joint venture 

between Vistacon, Inc. and C & C Road Construction, Inc. was the successful low 

bidder, with a bid of $15.8 million.  Facility construction began on January 3, 2006 

and is estimated to be complete by end of spring 2007.  ITS will be fully operational 

when the facility opens. 

Camino Real International Bridge, Eagle Pass 
 

The environmental assessment is in final review at the Federal Highway 

Administration (FHWA).  After receiving approval from FHWA, a public hearing will 

be conducted to proceed to the next level of project development.  The engineering 

consultant, ARCADIS, has completed the plans, specifications and estimates.  

Right of way acquisition, demolition and disposal is scheduled to be complete by 

June 2007.  Project award is tentatively scheduled for December 2007 and facility 

construction is estimated to be complete by January 2009. 

Laredo-Colombia Solidarity Bridge, Laredo 
 

A state environmental Finding of No Significant Impact (FONSI) has been 

approved by FHWA.  The engineering consultant, Huitt-Zollars, began the 

development of plans, specifications and estimates in July 2006.  Completion of 

the plans is anticipated by end of December 2006.  The right of way acquisition 

process has begun and is scheduled to be complete by end of December 2006.  

Project award is tentatively scheduled for May 2007 and facility construction is 

estimated to be complete by April 2009. 
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World Trade Bridge, Laredo 
 

A new environmental assessment is necessary as a result of changes to the 

project design and the decision to proceed as a federally funded project.  Start of a 

new environmental assessment is pending contract approval by the 

Design Division.  The engineering consultant, Huitt-Zollars, began the development 

of new alternatives in July 2006 which are currently under district review.  The right 

of way acquisition process is pending the completion of the new environmental 

assessment.  Project award is tentatively scheduled for February 2008 and facility 

construction is estimated to be complete by January 2010. 

Pharr-Reynosa International Bridge on the Rise, Pharr 
Free Trade Bridge, Los Indios 
Veterans International Bridge at Los Tomates, Brownsville 
 
As a result of the public hearings, new conceptual alternatives for the above 

bridges have been developed and updated preferred alternatives have been 

documented.  A preferred alternative at each location has been evaluated, 

documented and endorsed by DPS.  A revised environmental assessment was 

completed in November 2006.  The engineering consultant has been contracted 

and is ready to begin with the plans, specifications and estimates when the final 

schematics are approved.  Project award is tentatively scheduled for mid 2008 and 

facility construction is estimated to be complete for all three sites by mid 2010. 
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Freight Rail Studies 
 
El Paso District 

Presidio and Brewster Counties 

South Orient Rail Line Rehabilitation 

The South Orient Rail Line, as one of only seven rail gateways between the 

United States and Mexico, has the potential to relieve some of the congestion at 

other border crossings through the diversion of rail traffic to the gateway at 

Presidio/Ojinaga.  The 391-mile long rail line has had no significant rehabilitation 

since the early 1980s.  TxDOT’s rail operator, Texas Pacifico, has begun the 

rehabilitation of the line to improve service and begin operations to the border.  

Initial rehabilitation expenditures are estimated to be $9 million.  TxDOT received a 

U.S. Congressional earmark of $5.5 million for further rehabilitation of the 

infrastructure in the Fiscal Year 2004 Transportation Appropriations Bill.  TxDOT is 

administering the expenditure of these funds which includes installing 34,700 ties 

between Alpine and Presidio on the main line to increase train speeds.  

Rehabilitation work was completed in February 2006.  Future Congressional 

earmarks, if received, will be used to continue rehabilitation of the line and 

increase train speeds.  An estimate of $70 million is necessary to improve train 

speeds on this corridor to 45 miles per hour or greater. 

El Paso County 

El Paso Rail Relocation  

Congestion and safety issues have created such significant problems 

between El Paso and Juarez that local authorities have limited train operations 

across the border to the hours between midnight and 6:00 a.m.  As one of only five 

rail gateways in Texas, this has become a serious problem for the railroads trying 

to ship goods through this heavily used border point.  Projects being considered to 

alleviate this problem include building a new rail bridge on the outskirts of the city, 

 - 18 - 



Trade Transportation Activities Report January 2006 

or creating a depressed rail channel similar to the Alameda Corridor in               

Los Angeles.  Both of these would allow freight and vehicular traffic to move freely 

over a 24 hour period.  The $14 million Congressional earmark given to New 

Mexico will be used to determine specific projects and the development of such 

projects.  Work on the relocation study is being overseen by the New Mexico 

Department of Transportation. 

Laredo District 

Webb County 

Camino Colombia Toll Road 

TxDOT is finalizing a study to determine the feasibility of a rail connection 

from the Colombia International Crossing to the existing Union Pacific Railroad 

main track that parallels I-35.  This rail connection would be located within and 

adjacent to the Camino Colombia Toll Road right of way.  Such a connection would 

provide an alternate rail corridor for goods movement with Mexico, and ease rail 

congestion within the City of Laredo.  The findings of the study will be coordinated 

with the Webb County Rural Rail District.  The study is in draft form and awaiting 

final approval. 

Pharr District 

Cameron County 

Brownsville West Rail Relocation 

The City of Brownsville continues to work on the “West Rail Alternative,” 

which consists of constructing a new rail line that will connect Union Pacific 

Railroad’s junction with the new yard south of Olmito, as well as completing the 

route to the Port of Brownsville.  Recently total project funding was secured as a 

result of local, state, international, and private sector partners working together.  

This project will complete a rail loop around the city.  Depending on developments 

in Mexico, the project could go to construction in March 2007.  The Brownsville 
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West Rail Relocation Project would provide significant safety benefits by removing 

the rail system from the residential areas and downtown streets of Brownsville and 

Matamoros, eliminating seventeen existing highway-rail grade crossings in 

Brownsville, and six highway-rail grade crossings in Matamoros.  In addition, 

freight train transit time from Brownsville to Monterrey, Mexico would be cut by 

approximately two-and-one-half hours, congestion would be reduced, and a new 

highway corridor would be available for development in the City of Brownsville. 

North Cameron County Rail Relocation  

Cameron County is currently developing a railroad plan for the 

Harlingen-San Benito urban area in north Cameron County.  Four Union Pacific 

Railroad lines traverse the county, and the communities of Harlingen and San 

Benito experience significant traffic delays and safety concerns resulting from 

conflicts at highway-rail grade crossings in the area.  To address traffic congestion 

and safety issues, alternatives to the present rail alignments are being considered.  

These include construction of grade separations (overpasses) at major 

highway-rail intersections, as well as the possible consolidation and re-routing of 

some rail lines.  Initial estimates to construct seven overpasses at major highway-

rail intersections range from $36 million to $40 million.  Construction of these 

overpasses would significantly reduce the number of vehicles crossing railroad 

lines.  Two basic alignments are being studied for bypassing the cities of Harlingen 

and San Benito.  The first alternative involves reconstructing the former Southern 

Pacific line, the “Brownsville Branch”, from the Olmito Yard in Brownsville, 

northward.  The project would cost between $14.3 million and $56.1 million, 

depending upon the routing of the bypass, and would eliminate between 52 and 83 

highway-rail grade crossings.  The second alternative would use portions of 

Union Pacific Railroad’s “Brownsville Subdivision”, coupled with portions of the first 

alternative, and would bypass San Benito, Harlingen, Rio Hondo, and Los Fresnos.  

The initial estimates of project costs range from $52.1 million to $53.6 million, and 

this alignment eliminates 87 highway-rail grade crossings.  Cameron County 

continues to oversee the development of the North Cameron County Rail Plan, and 
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the funding and associated environmental issues of the rail projects under 

consideration.  A time table for design and construction has yet to be determined.  

The North Cameron County rail projects received $1.7 million in appropriations 

through SAFETEA-LU. 

Hidalgo County 

McAllen Intermodal Project 

Local interests in South Texas have supported a project to develop a 

regional multimodal center in McAllen.  The project is designed to provide a 

truck-to-rail transfer point at McAllen, with necessary improvements to the local 

road system and the construction of approximately 9,000 feet of railroad track.  

Cost for the facility is estimated at $5 million.  TxDOT is cooperating with local 

interests to determine a method to finance the project.  A start date for this project 

has not been determined. 
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La Entrada al Pacifico Corridor Feasibility Study 
 

The La Entrada al Pacifico (La Entrada) Corridor Feasibility Study will 

include analyzing the feasibility of improving the La Entrada Corridor (Figure 3).  

Some of the issues to be considered include determining the effects of the 

North American Free Trade Agreement (NAFTA) on projected traffic demand along 

the corridor.  The effects of port improvements along the Mexican Pacific coast will 

also be analyzed to determine the impacts for the corridor.  The feasibility analysis 

will evaluate both existing and planned infrastructure in northwestern Mexico. 

The alternatives to be studied include, but are not limited to, the following: 

• La Entrada Corridor - widening from two- to four-lane capacity. 
• Corridor Enhancements - to include targeted improvements to the 

corridor, such as shoulder widening, upgrades to standards, partial 
realignments, relief routes, etc. 

 
The outcome of the study will be a determination of feasibility for the 

corridor and a listing of priority improvements that will facilitate trade between 

Mexico and the Midland/Odessa area of Texas. 

Status 

HDR Engineering, Inc. has been selected as the consultant to conduct the 

feasibility study.  The study is scheduled to be complete by fall 2007. 
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Figure 3 – La Entrada al Pacifico Corridor 
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Intelligent Transportation Systems at Border Stations 
 

TxDOT and DPS are working together to develop eight border safety 

inspection facilities along the border.  TxDOT is assisting in the design and 

implementation of basic ITS components and systems for these sites, which 

includes the integration of ITS capabilities with weigh-in-motion equipment, support 

vehicle transponders, the FAST program and the ability to provide basic traffic 

management systems to direct commercial vehicles through the border safety 

inspection facilities. 

TxDOT also worked with the FHWA and the U.S. Customs and Border 

Protection Agency on the creation of a national traffic control standard for use at 

border patrol inspection stations. 

ITS have been implemented in both the El Paso and Laredo urban areas.  

The system consists of a network of road sensors, high-tech dynamic message 

signs, computers, and cameras designed for freeway and incident management in 

these cities.  This allows TxDOT and local jurisdictions to monitor and detect 

congestion and traffic incidents and alert motorists.  It also allows motorists to 

divert to alternative routes where possible and allows these obstructions to be 

cleared faster.  Although not directly related to cross-border transportation, these 

systems are used to alert motorists of delays and other border-related issues that 

may be occurring at border crossings and can also support border-related 

commercial vehicle operations. 
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General Aviation Capital Improvements 

Listed below are general aviation improvement projects for local airports 

along the border.  The projects listed are those projects which are expanding the 

current capacity of the airport. 

El Paso District 
 
Table 10 – El Paso District General Aviation Airport Projects 

County Airport Scheduled Completion 
Date 

Estimated 
Cost 

Project Description 

Presidio Marfa Municipal Project has not been 
taken to the Commission 
for approval. No 
estimated completion 
date. 

$480,000 Design and construct hangar 
access taxiway 

 
Pharr District 
 
Table 11 – Pharr District General Aviation Airport Projects 

County Airport Scheduled 
Completion Date 

Estimated 
Cost 

Project Description 

Brooks Brooks County Final design completed. 
Land acquisition pending 
environmental clearance. 
No estimated completion 
date. 

$3,799,400 Land acquisition, engineering / 
design, overlay and extend 
runways and taxiways 

Brooks Brooks County Project has not been 
taken to the Commission 
for approval. No 
estimated completion 
date. 

$240,000 Design and construct new 
terminal building 

Cameron Port Isabel – 
Cameron County 

Project has not been 
taken to the Commission 
for approval. No 
estimated completion 
date. 

$400,000 Construct hangar 

Hidalgo Edinburg 
International 

Commission approval 
May 25, 2006.  No 
estimated completion 
date. 

$200,000 Construct four box hangar units 

Hidalgo Edinburg 
International 

Commission approval 
August 24, 2006.  No 
estimated completion 
date. 

$106,000 Engineering / design for cargo 
apron 

Hidalgo Edinburg 
International 

Project has not been 
taken to the Commission 
for approval. No 
estimated completion 
date. 

$1,150,000 Construct cargo apron 
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Public Transportation Regional Planning and Study Groups 
 

Currently, TxDOT is involved in the process of developing regional 

transportation plans to provide public transportation for communities across the 

state.  The lead agencies along the border with Mexico have identified key 

international stakeholders in preparing these regional plans and will include them 

in the planning process. 

The regional transportation planning process is designed to eliminate waste 

in the provision of public transportation services, generate efficiencies that will 

permit increased levels of service, and further the state’s efforts to reduce air 

pollution.  The completed regional plans are due in December 2006. 

During this initial phase of regional transportation planning, the scope is 

being determined by the regional participants themselves, with guidance from 

TxDOT.  Discussion of the planning elements and best practices has occurred thru 

statewide workshops and meetings of the Regional Planning and Public 

Transportation Study Group (formed by Commissioner Andrade in December 

2004).  The planning effort has produced a list of barriers and constraints that will 

be evaluated by TxDOT and the Transportation Commission.  The plans are being 

developed locally to meet the goals established in House Bill 3588, 78th 

Legislature, Regular Session, regarding coordinated public transportation and to 

meet the requirements of SAFETEA-LU to coordinate public transportation and 

human service programs. 

Public transportation is used extensively along the Texas-Mexico border, 

and many people transfer from one system to another at the border.  Trip purposes 

include commuting for work activities, shopping, and accessing medical care. 

Conclusion 
 

In everything we do, we strive to reduce congestion, improve air quality, 

expand economic opportunities, improve air quality, and increase the value of our 

transportation assets.   
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	Texas has a transportation problem.  If left unaddressed, the problem will grow into a crisis, harming the state’s potential for growth, economic development and reducing the quality of life for all Texans.  During the past 25 years, the state’s population has increased by 57%, while road capacity has grown by only 8%.  In short, the Texas transportation system simply has not kept pace with the needs of our rapidly growing state.  In order to achieve an acceptable level of mobility by 2030, transportation leaders have identified $188 billion of transportation infrastructure projects, but only an estimated $102 billion will be available through traditional funding sources.  Clearly, there is a transportation funding gap preventing the state from planning for future mobility needs.
	The Texas Department of Transportation (TxDOT) has a plan to fix this transportation crisis and it calls for faster completion of transportation projects.  We have already begun to carry out this plan.  For instance, in 1999, thenLieutenant Governor Rick Perry and the Transportation Commission committed to accelerate projects along the border.  We are half way through the program, and to date we have gone to contract with $1.4 billion of these accelerated projects.  The Transportation Commission has committed to fund the projects through to completion which is estimated to cost $2.9 billion.
	The following report presents transportation improvement projects scheduled for the 2007 and 2008 fiscal years in TxDOT’s Pharr, Laredo, andEl Paso Districts.  The types of projects we emphasized were projects related to mobility, the TTC, border safety inspection facilities (BSIF), freight rail studies,Intelligent Transportation Systems (ITS), feasibility studies, general aviation improvements, and public transportation regional planning.  These types of projects help us reach our goals of reducing congestion, enhancing safety, expanding economic opportunities, improving air quality, and increasing the value of our transportation assets.

