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CITY OF SAN ANTONIO

OFFICE OF THE CITY MANAGER

August 1 ’ 1978 SAN ANTONIO, TEXAS 78285

Mayor and Members of City Council
City of San Antonio
San Antonio, Texas

Mayor and Council Members:

Submitted herewith is the Adopted Budget for FY 1978-79 as approved
by the City Council on July 27, 1978. The Adopted Budget includes

appropriations for the General Operating Funds and Revenue Sharing.
Information regarding CETA, CDBG operating activities and other

State and Federal grants is also presented for informational
purposes.

The 1978-79 Consolidated Budget totals $222,793,672, including
Intergovernmental Grant Funds. The Adopted Budget for all city-
operating funds is $161,718,747, which represents an increase of
$6,742,812 over the Proposed Budget submitted to the City Council

on June 5, 1978. The Adopted General Fund Budget equals $130,953,478
with an anticipated ending balance of $1,500,000, and reflects an
increase of $6,160,266 over the Proposed Budget. A significant
portion of this increase is for the 6% cost-of-living salary increase
approved by the City Council. 1In addition, various City operation
and repair projects and outside agencies which were recommended for

funding through Revenue Sharing have been transferred to the General
Fund.

The Adopted Budgét reflects the following modifications to the
Proposed Budget:

Revenues

. Revenue Sharing Funds totaling $2,767,046 were deleted from
General Fund revenues in order to utilize the entire 10th
Entitlement for capital projects.

. $5,457,156 of the proceeds from the sale of the assets

from the San Antonio Transit System was incorporated in
the General Fund.

The 1977-78 projected ending balance of the Utility Rate

Relief Fund in the amount of $1,116,067 was also included
in General Fund revenues.

. $1,000,000 was reallocated from the G.0. Debt Service
to the General Fund.
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. An additional $.15 residential garbage fee increase
above the $1.35 increase recommended in the Proposed
Budget was incorporated to provide for the cost of
additional routes necessary to balance refuse collection
workloads ($361,440).

. Additional fee adjustments adopted by the City Council
include a swimming pool fee of $.50 for adults and
$.25 for children ($260,000) and a modest increase in
Convention Facility rental and service fees ($150,000).

. $250,000 was transferred to the General Fund from the
Convention and Visitors Bureau Fund to be utilized
for arts and historic preservation.

. The final payment of $234,032 from the Anti-Recession
Fiscal Assistance Program was included in General Fund
revenues.

. An additional net increase of $9,122 has been allocated
to the General Fund due to interfund transfers and the
City's Cost Allocation Plan.

Expenditures

The Adopted Budget includes a 6% cost-of-living salary package

for all City employees. The cost of the salary increase, including
employee benefit costs, totals $3,776,086 for the General Fund,
$29,980 for the Convention and Visitors Bureau Fund, $155,343

for the Emergency Medical Services Fund, $234,242 for the Aviation
Funds, and $203,563 for the Sewer Fund.

. City operation and repair projects ($2,293,501) and outside
agencies ($2,001,147), which were recommended for funding
under Revenue Sharing in the Proposed Budget have been
incorporated in the various departmental budgets and in
the Contributions to Outside Agency Section of the General
Fund. T

. An amount of $750,000 was appropriated for the City's
share of the cost for the first phase of a complete
reappraisal program of all real and personal property
within Bexar County.

. Other additional appropriations provided in the Adopted
Budget include an increase in the per diem prisoner fee
at the City-County Jail ($155,000), grapplers for brush
collection ($87,000), balancing garbage routes ($350,000),
creation of a Municipal Court Administrator ($22,575),
staffing for EODC monitoring ($24,771), and administrative

costs associated with implementing the swimming pool fee
($95,000).

. The Adopted Budget also incorporates $3,484,309 in
reductions to be achieved through vacant positions,
attrition, and reductions in related program costs. A






iii

detailed description of these changes to the Proposed

Budget is provided in the departmental and division
summaries.

The Adopted Budget presented herewith has been updated to include
the above modifications and is balanced within current revenue
estimates. The Budget represents an operational plan for the
provision of services to the citizens of San Antonio for the coming
year. Staff is totally committed to the efficient implementation

of this plan to maximize the delivery of services within existing
resources.

Despite the exhaustive budget preparation and review process, funds
for correcting documented inequities in the current classification
and pay plan and for unfreezing merit increases remain unidentified.
It is strongly recommended that should funds become available

within the coming year, high priority be given to selective salary
adjustments and merit increases.

The utilization of $7.5 million in non-recurring revenue in the
1978-79 Adopted Budget also presents financial difficulties for
future years. Accordingly, additional budget rollbacks or
supplemental revenue sources will be required to balance the
1979-80 Budget. Staff will continue to monitor the financial
condition of the City through the Long Range Financial Forecast
and seek alternative strategies for minimizing these difficulties.

Respectfully Submitted,

Thomas E. Hﬁ
City Manager

mp
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June 5, 1978

Mayor and Members of the City Council
City of San Antonio
San Antonio, Texas

Mayor and Council Members:

Submitted herewith is the Proposed Budget for FY 1978-79.
It represents the staff's first effort in developing a consolidated
budget including all City operating funds, General Revenue Sharing
funds, CETA, and other State and Federal grants. The purpose of
the consolidated budget is to provide the City Council with informa-
tion regarding the City's total resources and corresponding overall
level of service. During previous years, the City Council has
adopted budgets for the General Operating Funds and Revenue Sharing
separately. The 1978-79 Proposed Budget incorporates recommendations
for the General Operating Funds and Revenue Sharing for consideration
and adoption by the City Council simultaneously. In addition,
information regarding CETA and other State and Federal grants is
presented for informational purposes with no Council action required.
Operating activities of Community Development Block Grant (CDBG) are
also indicated while CDBG Capital Projects will be incorporated in
the Annual Capital Improvements Program. Due to differences in the
City's Fiscal Year and the CDBG fiscal cycle and federal requirements,
it is not possible to present recommendations on a totally
consolidated budget with all CDBG Fund Projects included.

The 1978-79 Proposed Consolidated Budget equals $211,729,116,
including Intergovernmental Grant Funds. The recommended budget for
all City Operating Funds is $154,975,935. This represents an
increase of $6,565,650 or increase of 4.4% over the 1977-78 Budget
adopted by the City Council on July 27, 1977. General Revenue

Sharing recommendations totalling $10,693,456 are also incorporated
in the Proposed Budget.

Development of the Proposed Budget for 1978-79 proved to be an
extraordinarily difficult and complex task. Many factors combined to
create this situation including, but not limited to: less than
normal growth projected for property taxes and CPS revenues; the
severe impact of inflation on certain expenditure items; the absence
of General Obligation Bond Funds for capital improvements and the
desire to utilize a significant portion of General Revenue Sharing
funds for such projects; the increased operation and maintenance
obligations created by the completion of certain capital improvements,






particularly in the park and recreation service category; the
need to unfreezemerit increases and provide at least some salary
improvement in selected classifications; and workload increases
created by population growth and citizen desires to improved
services. All of these factors of course, conflicted with efforts
to avoid a tax rate or assessment ratio increase and hold service
fees at current levels. The recommendations presented in this
document represent the staff's best judgement in the context of
many competing demands and the limited resources available.

REVENUES

Proposed revenues for the General Fund are estimated to total
$124,890,098. This represents an increase of $6,160,488 or 5.2%
over the 1977-78 estimated revenues. Included in the Revenue
estimate is a contribution of $2,767,046 from General Revenue
Sharing, but excludes Anti-Recession Fiscal Assistance Funds. The
ARFA legislation expires on September 30, 1978, unless extended by
Congress. At this juncture, the availability of ARFA funds is so
uncertain it is not considered prudent to anticipate revenue from
this source. The major components of the General Fund revenue
estimate are as follows:

Sales Tax

Current trend analysis indicates a growth"rate of 14% in sales
tax revenue for 1978-79. The estimated increase is expected
to yield an additional $3,401,038 in revenues over the

current year estimate for a total of $27,694,168. The

primary factors contributing to an increase in sales tax
revenue include the economic growth of the City and the
continuation of the present trend in inflation.

Property Tax

Assessed valuation is projected to increase by 4% for the
coming fiscal year. The anticipated growth in the tax roll
primarily results from new building permits, which are
appraised at 1972 values by the CCA Office. Based on the
continuation of the 45% assessment ratio and $1.65 tax rate,
current property tax revenues including the General Fund and
G.O. Debt Service Fund will yield an estimated total of
$38,452,345. The 1978-79 projection for the General Fund
reflects an increase of $919,536 for a total of $28,345,125.
The required allocation to G.0O. Debt Service is prOJected

to increase by $743,310 for a total of $10,107,220.

City Public Service Board

Revenue from CPS is anticipated to generally stabilize in
1978-79. The estimate contained herein is based on
projections furnished by the City Public Service Board and
analyzed by staff, indicating a growth rate of 2%. This
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represents an increase in revenues of $718,266 for a
total of $36,631,540. The relatively small increase

in revenue is due to the anticipated full utilization

of the two coal-fired plants, which are expected to be

a lower cost source of power. It should be noted that
unusual variation in weather, fuel costs, or substantial
increases in the transportation of coal could materialtly
affect the estimate for 1978-79.

Sale of SATS Assets to MTA

The total payment from MTA for the City's assets in SATS
is to be received during the current fiscal year. The
revenue from the sale is estimated at $9,752,470 including
interest. Of this amount, $4,350,000 has been obligated
for G.0. Debt Service. The remaining $5,402,470 may be
utilized for either capital projects and/or operating
expenditures. Ideally these funds should be utilized as
leverage in securing matching grants, such as those avail-
able in the Urban Systems Program which provides nine
State and Federal dollars for every local dollar appropriated.
Such an action would represent a major step in correcting
street deficiencies in this City.

Revenue Adjustments

The proposed budget reflects a number of service fee
adjustments in order to maintain an acceptable level of
service without a property tax rate increase. The following
adjustments in service fees and charges are recommended for
Council consideration:

Waste Collection Fees

The proposed budget recommends an increase in the residential
waste collection fee from $1.50 to $2.85 per month. The
proposed $1.35 increase is estimated to generate $3,252,960
and will place residential collection service on a self-
sustaining basis. The present fee of $1.50 per month was
established in 1971 to support a self-sustaining residential
collection service. Since that time, the cost of service
due to inflation has significantly out-paced revenues
generated from the residential waste collection fees. It is
estimated that at the existing service level, the present
fee recovers only half of the cost of collection service and
none of the cost of disposal or brush collection.

The existing fee is the lowest of any major city in Texas,
except Houston, which supports this service out of general
operating revenues. The charge in other Texas cities ranges
from $2.50 to $4.50 per month. 1In addition, San Antonio is

the only large Texas city which collects garbage more than
twice per week.
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It is recommended that the residential collection service
be placed on a self-sustaining basis similar to sewer
service operations and other utilities. It is anticipated
that this rate could remain stable for several years
through implementation of productivity improvements and
changes in methods of operations. An additional increase
of 35¢ would generate $843,000 and place disposal service
on a self-sustaining basis while a further increase of 45¢
would generate $1,084,000 and place brush collection on
the same self-sustaining basis. The increase in fees
necessary for self-supporting disposal service and brush
collection is not included in the proposed budget.

Some alternatives to this recommended increase in the
residential waste collection fee are as follows:

. Increase in the property tax rate by 14¢ to $1.79.

- Reduce services by eliminating approximately 320
positions at $10,000 per position.

. Reallocate $3,252,960 from recommended General
Revenue Sharing appropriations.

. Utilize $3,252,960 of the funds from the sale of
SATS assets to MTA.

Other Revenue Adjustments

The proposed budget also includes a number of adjustments

to other service fees to place them on a self-sustaining
basis. The following adjustments are recommended as a
result of a comprehensive review of all City service charges.
The last such review was conducted in 1975.

-~ Building and Zoning fees are recommended to be placed
on a self-sustaining basis. Occupational licenses,
inspection fees, permits and other charges are recommended
to increase by an average of 33%. These fees were last
revised during the 1974-75 fiscal year. These adjust-

ments are estimated to yield $436,878 in additional
revenue.

- An adjustment in the subdivision platting fee is
recommended to place plat review and approval on a
self-sustaining basis and to make San Antonio's fee more
compatible with other major Texas cities. The fee was
last adjusted in 1958. The fee is proposed to increase
from a base fee of $25 plus 50¢ per lot or $2 per acre
but not to exceed a maximum of $100, to a base fee of
$250 plus $2 per lot of $20 per acre not to exceed a maximum

of $1,000. The proposed fee increase will generate an
additional $183,800 in revenue.
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- The adjustment of various Parks and Recreation fees
would bring current charges in line with similar
charges made in the private sector and/or other
cities to partially defray rising operating costs.
The increase in service fees include various user
and admission fees such as golf green fees, softball
and baseball diamond fees, and a court fee for the
McFarlin Tennis Center. The revised rates are

estimated to generate $96,855 in additional revenue
for 1978-79.

- Revisions in the charges for providing requested
reports from the Police Department Records Bureau
would offset the cost of this service. Additional
revenues are estimated at $26,392.

EXPENDITURES

As indicated in the Long-Range Financial Forecast and the
Budget Overview presented to the City Council on May 10, 1978, the
most significant budgetary problems are in the General Fund.
Departmental requests to maintain the existing level of service
during the 1978-79 fiscal year totalled $126,715,633. 1In addition,
$21.8 million in program improvements were requested.

In balancing the 1978-79 Proposed Budget, departmental
operations were scrutinized by Budget and Research personnel and the
City Manager's staff to reduce costs consistent with maintaining
acceptable service levels. It required several reviews of depart-
mental requests to achieve expenditure recommendations consistent
with revenue limitations. Departmental staffs were most cooperative
and diligent in formulating expenditure reductions that have the
least impact on operations and service levels as opposed to
arbitrary cuts. The base budget for providing the current level
of service has been reduced by $3,639,634 to $123,075,999. Only

the most essential program improvements which total $1,717,253 have

been incorporated in the Proposed Budget. Accordingly, the total
proposed General Fund Budget is $124,793,252, which represents an

increase of $3,424,737 or an increase of 2.8% over the adopted
1977-78 Budget.

The following summary is presented to focus the Council's
attention on the major expenditure policy considerations incorporated
in the proposed 1978-79 budget.

Police

A staffing analysis of the Uniform Patrol Division, based upon
the International Association of Chiefs of Police standard

of 45 minutes per police call and a 25% back-up factor,
indicates that 142 additional police officers would be
required to achieve optimum staffing. The associated

cost for that complement of staffing including necessary

equipment is approximately $2,100,000 and is not recommended.
Possible alternatives include:
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1. A phased approach over the next five years would
require approximately 30 officers annually at a
cost of $432,000.

2. Continuation of the civilianization program initiated
in the FY 1977-78 Budget.

»

3. Implementation of the "Expediter System".

Alternatives two and three are recommended since they are

the most economical means of improving police service. The
Proposed Budget reflects the continuation of the civilian-
ization program by replacing sworn positions that perform
non-traditional police functions with civilian positions at

a reduced cost. Twelve additional Communication Clerks in the
Communications Section ($68,950) and the addition of 7 civilian
Detention Guards in the Detention Bureau ($59,860) are
proposed. The addition of these positions will free a like
number of sworn personnel for traditional police functions.
The proposed budget also reflects the addition of 3 Police
Officer positions ($36,420) to implement the "Expediter
System". Under the "Expediter System" certain types of
complaints are taken over the telephone thereby freeing
Patrol Officers for other types of calls. It is estimated
that the equivalent of 35 Patrol Officer positions could be
freed in this manner. Five Communication Clerks are also
proposed to implement the "911 Emergency System".

Fire

A systematic replacement policy for firefighting equipment

is highly desirable if not essential. Such a schedule for
replacement of fire equipment on an annual basis will assure
properly operating equipment and prevent wholesale replacement
of equipment in any one year, which is disruptive to the
financial condition of the City. Accordingly, the replacement
of three pumpers at a cost of $252,835 is recommended for
funding under the 10th Entitlement of General Revenue

Sharing as a capital project.

An evaluation of the personnel needs of the Fire Department
indicates that 39 additional positions are required in order
to provide the optimum staffing per shift of four firefighters
on each pumper and snorkel and five on each aerial ladder
truck. The cost associated with this program improvement is
$560,000 which is not recommended due to funding limitations.
It should be noted that this City has a higher than average

truck to pumpers ratio which adversely affects the staffing
requirement.

Health - Animal Control

The recommended budget provides for the enforcement of the
proposed Animal Control Ordinance which requires the addition






of three Animal Control Investigators, two Sanitarian II's,
one Administrative Assistant I, and two Clerk Typist I's
($151,732). Increased enforcement represents $121,616 of
this cost; while more inspection would cost $30,116. 1In
addition, it will be necessary to expand the present number
of kennels by 40% ($140,000) to provide for the increased
level of enforcement. This expansion will also provide”
improved working conditions by including shower and locker
facilities for the employees. The total cost of this program
is $291,732. This program improvement is justified primarily
on the importance of rabies prevention and control.

Building and Zoning

The City is presently experiencing a rapid growth in the
building industry. This growth has placed an additional

burden on the inspection function of the Building and Zoning
Department. Currently, temporary measures have been implemented
to keep up with the workload of building inspections. Possible
alternatives for managing the additional workload in the
Building and Zoning Department for 1978-79 include the continu-
ation of the present procedure of overtime until the growth in
construction subsides, or expanding the number of 1nspectors.
Based on the anticipated level of inspections, it is proposed
that three additional Inspectors at a cost of $34,785 be
included in the 1978-79 budget.

‘The. proposed computer system for Building and Zoning will be

designed to automatically generate building permits, post
on~line all records of inspection and record all changes in
zoning. The system will be designed to interface existing
and future systems such as the Police geoprocessing system,
tax administration systems and the land use systems. The
estimated total cost of the system is $140,000 with develop-
ment spread over a two year period. The annual operatlng and
maintenance cost is estimated to be $50,000. Included in the
proposed budget is first year funding of $75,000.

Street Maihtenance

The proposed budget for the Public Works Department reflects
the severe inflationary costs associated with street materials.
The cost of street materials has increased 31% over the last
year. Including Revenue Sharing as well as General Fund
commitments, an increase of $820,000 is recommended just to
maintain the present level of street repair. Without an
increased effort for preventive maintenance, streets now

in need of repair will soon require complete reconstruction
with unmanageable increases in cost. This problem can be
minimized somewhat by using a greater proportion of Urban
Systems Funds for overlay on downtown streets and major
arteries. This alternative, however, reduces the amount
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available for new construction.

Garbage and Brush Collection

The 1978-79 Budget proposes a $1.35 increase in the resi-
dential waste collection fee from $1.50 to $2.85 per month.
This increase will generate $3,252,960 and will place *~
residential collection service on a self-sustaining basis.
However, disposal service and brush collection would still
require support from other revenue sources.

Due to inflation, if the residential waste collection fee is
to stabilize at the $2.85 level, measures must be implemented

to improve productivity and reduce the cost of garbage collection.

The alternatives identified include:

l. As proposed in this budget, discontinuing alley
collection will result in a savings of approximately
$415,000 in alley maintenance and worker compensation

claims. This alternative will affect only 13% of the
City's customers.

2. Utilization of plastic bags for a savings to the
City of $1,380,000 annually.

3. Reduction of service to two days per week, for a
savings of $117,000 in FY 1978-79 and $200 000
annually thereafter.

4. Reduction of the workweek from 6 to 5 days. This
must be preceded by the reduction of service to two
days per week. This alternative is also beneficial
in terms of balancing workload per day.

It should be noted, however, that it would be extremely
difficult to implement all of these alternatives within the
same fiscal year. Cessation of alley collection is therefore
recommended as the key change which will ease the transition
to the other productivity improvements in the later stages of
a multi-year program.

Ellmlnatlng alley collection would also allow a major increase
in the productivity of brush collection. Policy changes
requiring bundling of loose materials and bundllng and
stacking of large tree toppings would also increase product—
ivity substantially. If such measures were taken to increase
productivity a policy decision exists as to improving the
frequency of service or reducing brush collection expenditures.

Parks and Recreation

Another area of policy concern is the continued growth of
operation and maintenance costs associated with new or
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expanded Parks and Recreation facilities. Twenty-six new
or enlarged parks, recreation centers, swimming pools, and
lighted softball fields are scheduled to come on line in
1978-79. As proposed, these facilities will reqguire 69
full time and 56 part time positions at a cost of $562,600.
A major policy decision needs to be made as to the number
and types of future Parks and Recreation facilities "to be
acquired and developed. As an alternative to labor
intensive Parks and Recreation facilities, open space areas
provided for unsupervised recreational activities are not
only less expensive in terms of capital development but
also less expensive to maintain. Careful consideration
should be given to future operation and maintenance costs

when planning the types of facilities to be included in the
Capital Improvements Program.

Other Appropriations

This category of appropriations contains funds for various
budgetary items not falling entirely within a single depart-
mental operation, or which can be handled more efficiently

in the aggregate for the entire General Fund. The Other
Appropriations Budget is composed of Special Projects, Non-
Departmental, Contributions to Other Agencies, and Transfers
to Other Funds. These appropriations show a decrease of
$5,213,805 from 1977-78 to the 1978-79 Proposed Budget. Most
of this decrease is attributable to the transfer of various
appropriations to the appropriate departmental budgets. These
changes were made to more appropriately reflect the cost of
departmental operations and to improve accountability. The
most significant of these in terms of dollars are the
transfer of Street Lighting Energy and Traffic Signal Energy
charges to the Department of Traffic and Transportation and
the transfer of the CCA and Joint Board of Equalization
accounts to the Department of Finance.

Also contributing to the decrease in the Other Appropriations
area is the transfer to Revenue Sharing funding of three major
projects previously funded on an annual basis in the General
Fund: Alcoholic Treatment Center, Head Start Day Care and
Title XX Day Care Projects. The Revenue Sharing funding of
these projects is proposed in order to place these agencies

on the same contract year basis as the majority of other out-
side agencies. Since the Revenue Sharing contract period
begins October 1, 1978, interim funding in the General Fund

for the months of August and September, 1978 is proposed to
accomplish the transition.

The remaining area of decrease in the Other Appropriations area
is the elimination of the requirement for Transit System sub-
sidy payments as a result of the creation of the MTA.
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Partially offsetting the decreases in the Other Appropria-
tions area is the requirement for Unemployment Compensation
which became mandatory for municipalities effective

January 1, 1978.

It should be noted that the Proposed Budget does not provide

a reserve for Worker's Compensation claims as recommended by
the City's outside auditors. As proposed, the City will
continue to budget in each department for the cost of claims

by employees in that department. The City then pays the

Texas Municipal League for actual claims plus an administration
fee on a "pay-as-you-go" basis. TMS has estimated that as of
December 31, 1977, the City's General Fund liability for
incurred and unpaid claims was approximately $1,050,000. While
the staff strongly believes a reserve should be established it
is not possible to recommend this due to severe fiscal
constraints.

Sewer Service Fund

The 1978-79 Proposed Budget provides for the upgrading of the
City Sewer and Sewage Treatment System in conformance with State
permit requirements and the Black and Veatch projections. The
initial rate increase approved in January, 1978, will provide
sufficient revenue to meet expenditure requirements until 1980.

General Revenue Sharing

Recommendations for the 10th Entitlement of General Revenue
Sharing are provided in Part V of the budget document. The
allocation proposed represents a balanced program between
operation and maintenance requirements and the need for capital
projects. It provides $2,141,780 for various City operations
such as Summer Recreation Support and Project Outstretch.

The sum of $224,300 is allocated for the maintenance of City
facilities including roof repair of the Theater for the
Performing Arts, a badly needed project. Funding of outside
agency programs is included in the amount of $1,697,069.
Priority was given to those programs which promote the care
of the very young or the elderly. Priority was also given as
far as possible to those programs which do not require
recurring funding and which leverage other sources of funds
or volunteer labor. Capital improvements projects in the
amount of $3,863,261 are also recommended for funding.

Among those recommended are 34th Street Drainage (Phase I)
and Right-of-Way Acquisition and Engineering for the

San Antonio River Project (Johnson to Nueva). Finally,
$2,767,046 is recommended to balance the General Fund.

Salary and Wage Adjustment Alternatives

Of major concern are the inequities that have been documented
in the current classification and pay plan. The Kansas Denver
Study will identify long term solutions to these inequities.
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Because solutions to these problems will probably take
several years to implement, we do not recommend a major
across-the-board cost of living increase at this time.
A major increase such as this will simply compound the
inequities that exist.

Three alternatives which may be utilized in adjusting
salaries and wages include: a modest cost of living
increase, selective reclassification to alleviate some of
the identified inequities, and unfreezing merit increases
on a selective basis. Included in the non-departmental
section of the budget is $874,536 which can be used for
reclassification and selective merit increases.

For the information of the Council, a 1% cost of living
increase for the General Fund equals $622,500 and 1¢ on
the tax rate equals $233,045. For illustration purposes

only, several possible cost of living increases are shown
below:

4.5% = $2,801,000
5.5% = $3,424,000
6.5% = $4,046,000

The estimated cost of unfreezing merit increases is $619,000
in the General Fund. This amount is the maximum based on

the anniversary dates of all employees eligible for merit
increases. At this juncture, the staff does not have an
accurate estimate of the salary adjustments necessary to make
certain classifications competitive. In addition, specific
salary demands have not been submitted by Police and Fire
employee representatives. As a result, it is not possible to
make firm recommendations regarding salary and benefit
adjustments and the means of financing them.

In accordance with the City Council's request for alternative
budget recommendations for 1978-79 the following is submitted:

Alternative #1

All Revenue Sharing for Capital Projects

Should the City Council desire to utilize the entire
Revenue Sharing allocation for Capital Projects, an
adjustment of $6,830,195 would be required to the
proposed budget for 1978-79. The proposed
- budget includes a contribution of $2,767,046 from
Revenue Sharing to fund operating programs in the
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General Fund, $1,697,069 to fund outside agency
programs, and $224,300 for the repair and mainte-
nance of various City facilities. A list of the
proposed program and projects are included in Part V
of the budget. The alternatives for adjusting the
proposed budget include increasing revenue rates
and/or reducing services as follows:

=

- Increase the property tax rate by 30¢ to $1.95.

- Increase the property tax assessment ratio by
8.5 percentage points to 53.5%.

- Increase the residential garbage collection fee
by $2.15 to $3.65 per month (an increase of 80¢
over the proposed fee) thereby placing garbage
collection, disposal and brush collection on a
completely self-sustaining basis; and increasing
the property tax rate by 21¢ to $1.86.

- Reduce City services by eliminating approximately
683 positions at $10,000 per position. The
elimination of 277 positions would be required
just to offset the contribution to the General
Fund. Such reductions could not be accomplished -
without a significant reduction in services and a
layoff of some City employees. Unless carefully
structured, this action might be challenged under

the maintenance of effort requirements of the CETA
Regulations.

- Utilization of the remaining $5.4 million from the
sale of SATS assets to MTA, and increasing the
property tax rate by 7¢ to $1.72.

A combination of the above options could be utilized in adjust-
ing the proposed budget in such a manner as to free the entire
$10.6 million Revenue Sharing allocation for Capital Projects.

Alternative #2

Deferral of Capital Projects

Should the City Council choose to defer funding of Capital
Improvement Projects, or identify an alternative funding
source for these projects such as sale of the SATS assets,
proposed revenue rate increases could be deferred or
various program improvements could be financed. The amount
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included in the Revenue Sharing allocation for capital
projects totals $3,863,261. A detailed description of
the recommended projects is contained in Part V of the
Budget document. The primary alternatives include:

- Deferral of the proposed $1.35 increase in the waste
collection fee ($3,252,960). The remaining amount
of $610,301 could be utilized for salary adjustments
or additional program improvements.

- The total amount of $3,863,258 could be utilized for
salary and wage adjustments.

- An additional $3,863,258 could be utilized for program
improvements.

Obviously, a combination of the above options could be implemented
should the Council so desire.

It is only appropriate that I conclude this transmittal letter
with a special word of thanks to the Budget and Research staff which
has worked so hard and long on this document and to the department
heads and their staffs who provided so much valuable expertise and
guidance in developing ways and means to present a balanced program
of municipal services.

Respectfully‘submitted, 

U T Rk

THOMAS E. HUEBNER
City Manager

TEH:dn
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City of San Antonio, Texas

SOURCE OF FUNDS
FISCAL YEAR 1978-1979
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INTERGOVERNMENTAL FUNDS ........... $ 57,581,852 25.8%
PROPERTY TAXES ..ivvveiieiinnn.., 42,346,751 19.0%
CONTRIBUTIONS FROM MUNICIPAL | |
OWNED AGENCIES ................... 37,214,290 16.5%
SALES TAX ovviiieaaeiiiiiiaee e 27,694,168 12.4%
CURRENTSERVICES ..................... 14,844,534 6.7%
SEWER SERVICECHARGE ............... 13,746,119 6.2%
SALE OF TRANSITASSETS ............... 9,807,156 4.4%
AIRPORT REVENUE ...................... 6,795,669 3.1%
MISCELLANEOUS ...........ovvvnnnnnnn.. 4,203,874 2.0%
CONVENTION ACTIVITIES ................ 3,582,080 1.6%
LICENSES & PERMITS .................... 2,620,179 1.2%
FINES .ottt 2,357,000 1.1%
$222,793,672  100.0%
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City of San Antonio, Texas &

USE OF FUNDS

FISCAL YEAR 1978-1979
§
z
E‘/-) :
PUBLIC SAFETY :
30.7%

ECONOMIC

DEVELOPMENT
21.7%
o COST % OF TOTAL

PUBLIC SAFETY ..., e ... $ 68,077,476 30.7%
ECONOMIC DEVELOPMENT .............. 48,419,379 21.7%
ENVIRONMENTAL PROTECTION

CONTROL ..o, 19,800,325 9.0%
GENERAL GOVERNMENT ................. 17,269,809 7.7%
DEBTSERVICE ... ...t 17,447,292 7.8%
TRANSPORTATION ... ..., 17,019,720 7.6%
RECREATION & CULTURE ................. 15,457,954 6.9%
HEALTH SERVICES ..., 10,517,689 4.7%
WELFARE SOCIAL SERVICES ............. 4,994,099 2.2%
NET CHANGE IN FUND BALANCES ........ 3,789,929 1.7%

$222,793,672 100.0%
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City of San Antonio, Texas

TAX RATE
1966 THROUGH 1979
(PER $100 OF ASSESSED VALUATION) |

56 67 68 69 70 71 72 73 74 75 76 77 78 79

ASSESSED VALUATION
1966 THROUGH 1979
(IN THOUSANDS OF DOLLARS)

66 67 68 69 70 71 72 73 74 75 76 77 78 79

ASSESSMENT RATIO .
I : 60% } - 45%
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City of San Antonio, Texas
EFFECTIVE TAX RATES FOR MAJOR TEXAS CITIES
(1977-78) |

TAX
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NOTE: EFFECTIVE TAX RATE EQUALS ASSESSMENT RATIO MULTIPLIED BY TAX RATE.
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Organization

Departmental Appropriations

City of San Antonio, Texas

Aviation

Budget and Research

Building and Zoning

Citizen Action and
Public Information

City Clerk

City Manager

Convention Facilities

Convention and Visitors
Bureau

Economic Employment Dev.

Equal Employment Opport.

Finance

Fire

San Antonio Metro.
Health District

Hemisfair Plaza

Human Resources

Legal

Library

Market Square

Mayor and Council

Parks and Recreation

Personnel

Planning

Police

Public Works

Purchasing ]

Traffic and Transport.

Other Appropriations

Special Projects

Non-Departmental

Contributions to Other
Agencies

G.0. Debt Service

Total Net Appropriations

Transfers to Other Funds

TOTAL APPROPRIATIONS

*This contribution represents the CETA Manpower allocation to
school districts, Bexar County, for employment and training.

1978-79 ALL FUNDS l
BUDGET SUMMARY
General Comm.
General Revenue Dev. Blk. Categorical CETA
Fund Sharing Grant Grants- Entltmts. I
S -0- $§ -0- § -0- § -0- $§ 110,857 l
459,037 s S0e -0~ —0=
1,752,559 -0- -0- -0- 48,873 .
251,066 -0- -0- -0- 13,568
320,637 -0- -0~ -0- -0-
363,838 <0= i i) <0 l
2,735,019 -0- -0- -0- 358,343
-0- -0- -0- -0- -0-
1,011,460 -0- -0- 304,453 645,682
249,745 -0- -0~ -0- 75521
4,644,500 -0- -0- -0- 81,958
17,960,231 -0- -0- -0- 63,858 l
6,136,180 -0- -0- 285,507 351,899
1,342,448 -0- -0- -0- -0-
2,091,222 -0- -0- 1,790,076 265,664
811,003 -0- -0- -0- -0-
26655353 -0- -0~ 438,879 369,914
391,148 -0- -0- -0- 54,594 I
163,530 -0- -0- -0- -0-
10,439,034 -0- -0- 641,640 2,452,606
795,182 20 - 11,972 559,097 .
747,635 -0- 275,000 3,690 107,324
31,296,059 -0=- -0- 421,674 123,406
25,539,001 10,692,586 -0- -0- 3,210,719
206,452 -0- -0- -0- 202,734 '
5,813,769 -0- -0- 1,060,821 152,743
189,085 -0- -0- -0- -0-
3 L5458 -0- -0- -0- -0- l
3,178,734 e il -0~ %32.406,194
-0- -0- -0- -0- -0-
$124,671,380 $10,692,586 $§275,000 $4,958,712 $41,655,554 l
6,282,098 -0- -0- -0- -0- '
$130,953,478 $10,692,586 $275,000 $4,958,712 $41,655,554 .
delegate agencies, e.g.
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City of San Antenio, Texas

Sewer Special Debt Trust Tetal
Revenue Aviation Revenue Service & Agency Operating
Fund Funds Funds Funds Funds Funds
$ == $4,102,153 $ =h= $ 670,437 $ == 4,883,447
=0 =0= ~D= == 0= 459,037
-0~ == =0= -0- -0- 1,801,432
=0= 0= S0 g\s 0= 264,634
== 0= 0= == -0- 320,637
-0- -0- {0}, —0= -0- 363,838
(e gl =0e o= 0= 3,093,362
oy =0= 1,428,268 ~0- -0- 1,428,268
=0= —0= =0= ~0= =0~ 1,961,595
0= =ne ~0= 20= =0 325,266
-0- -0- 148,228 273,840 1,068 5,149,594
=0 == 3,714,409 -0- -0- 21,738,498
—O— ‘0- 433184 -0— 1,279,371 83096,141
o= == 0= 0= =0= 1,342,448
== 0= =0~ =0= -0- 4,146,962
=0 0= =0= == —0= 811,003
-0- -0- -0- -0- 3,000 3477 ;146
0= == == -0- -0- 445,742
== =0~ 0= ()= -0- 163,530
-0- =0~ 0 0= 70,000 13,603,280
() =0~ ~ (= =0= = 1,366,251
=0~ ()= == = 0= -0- 1,133,649
0= =0= =ne ~{r ~(0= 31,841,139
8,505,538 -0- -0- 2,182,962 -0- 50,130,806
=0= —0= — == -0- 409,186
—0= =0 0= -0- == 7,027,333
-0- -0- -0- -0- -0- 189,085
-0~ -0- 8,000 -0- -0- 3,125,453
-0- -0- -0- -0- -0- 35,584,928
-0- -0- -0- 14,320,053 -0- 14,320,053
$ 8,505,538 $4,102,153  $5,342,089  $17,447,292 $1,353,439 $219,003,743
35123,855 2,334,156 1,565,320 -0- 9,807,156 23,112,585
$11,629,393 $6,436,309  $6,907,409 $17,447,292 $11,160,595 S242,116,328
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City of San Antonio, Texas

GENERAL FUND
SUMMARY OF ADOPTED BUDGET

AVATLABLE FUNDS

Beginning Balance

Less Accounting Adjustment

Reserve to Maintain Basic Services
1978-79

Adjusted Beginning Balance

1976-77 1977-78 1978-79
ACTUAL ESTIMATED BUDGET
$ 920,743 8 1,508,066 S| 1,127,933
(33,398) -0- 0=
== =0= 509,253
$ BA7,345 § E.509.066 8§ | 1,637,186

Revenue

City Sales Tax

Liquor by the Drink Tax
Current Property Taxes
Delinquent Property Taxes
Penalty and Interest on
Delinquent Taxes

Judgments

Business and Franchise Taxes
Licenses and Permits

City Public Service Board
City Water Board

Other Agencies - Bexar County
Charges for Current Services
Hemisfair Plaza

Convention Facilities
Municipal Enterprises
Other Charges for Current Services
Fines

Use of Money and Property
Other Revenue

Sale of Property

Interfund Charges

Recovery of Expenditures

$ 20,942,354

§ 24,293,130

$ 27,694,168

TOTAL REVENUE

560,601 642,000 738,300
30,687,674 27,425,589 29,345,125
2,300,624 3,075,744 2,625,947
349,532 337,750 352,760
12,068 15,455 15,760
2,033,920 2,203,057 2,419,455
1,920,203 2,096,314 2,620,179
33,519,436 35,913,274 36,631,540
521,438 525,000 582,750
367,101 359,195 400,505
877,899 1,036,650 1,244,485
1,051,285 743,810 966,110
167,704 216,746 244,117
5,856,873 6,566,608 10,932,489
1,971,344 2,299,110 2,357,000
352,471 275,390 350,095
266,892 711,396 279,600
676,002 298,210 421,090
368,247 1,250,370 1,458,095
$104,803,668 $110,284,798 $121,679,570

Transfers from Other Funds

8§ 5,972,049

$ 8,678,844

$ 9,136,722

TOTAL REVENUE AND TRANSFERS

S110,775,717

$118,963,642

$130,816,292

TOTAL AVAILABLE FUNDS

$111,663,062

$120,472,708

$132,453,478
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City of San Antonio, Texas

GENERAL FUND
SUMMARY OF ADOPTED BUDGET

1976-77 1977-78 1978-79
ACTUAL ESTIMATED BUDGET
APPROPRIATIONS
Departmental Appropriations
Mayor and Council $ 170,516 § 168,095 S 163,530
City Clerk 309,000 217,205 320,637
Library 2,331,661 2,649,949 2,665,353
City Manager 249,128 339,708 363,838
Legal 699,304 773,719 811,003
Finance 3,380,494 3,052,055 4,644,500
Budget & Research -0- 418,175 459,037
Personnzl 705,802 764,587 795,182
Purchasing 182,248 195,187 206,452
Economiz & Employment Development -0- 498,472 1,011,460
Police 27,095,326 29,152,865 31,296,059
Fire 15,814,420 17,192,047 17,960,231
Public Works 20,194,073 22,375,126 25,539,001
Parks and Recreation 7,747,685 8,953,368 10,439,034
Building and Zoning 1,603,153 1,610,740 1752 9959
Traffic & Transportation 1,689,852 1,804,477 5,813,769
Health - SAMHD 5,171,597 5,660,275 6,136,180
Human Resources 1,019,938 1,345,471 2,091,222
Civil Dzfense 106,831 -0~ -0~
Convention Facilities 2,117,594 2,290,667 2,735,019
Hemisfair Plaza 1,228,878 1,309,499 1,342,448
ROW & Land Acquisition 134,698 -0- -0-
Planning 422,993 677,847 747,635
Community Development 46,325 -0- -0-
Market Square 310,438 399,487 391,148
Equal Employ. Opportunity 156,483 178,922 249,745
Citizen Action & Public Info. 9,116 185,200 251,066

TOTAL DEPARTMENTAL APPROPRIATIONS

OTHER APPROPRIATIONS

Special Projects s 1,163,494 & 893,332 $ 189,085
Non-Departmental 7,004,603 6,725,028 goll7 453
Contributions to other Agencies 4,204,595 3,072,735 3,178,734
Transfer to Other Funds 4,883,751 5,931,284 6,282,098

TOTAL OTHER APPROPRIATIONS

TOTAL OPERATING APPROPRIATIONS

ENDING BALANCE

3 92,897,553

$102,213,143 $118,186,108

$ 17,256,443

S 16,622.379 & 12,767,370

$110,153,996

$118,835,522 $130,953,478

$ 1,509,066

$ 1,637,186 §$ 1,500,000
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City of San Antonio, Texas

DEBT SERVICE FUND

GENERAL OBLIGATION DEBT

SUMMARY OF ADOPTED BUDGET

AVAILABLE FUNDS
Beginning Balance

Revenue

Current Property Taxes
Delinquent Property Taxes
Judgments Collected

Interest on Time Deposits
Accrued Interest on Bonds Sold
Transfer from Sewer Revenue
Contribution from General Fund
for Tower Bonds
Contributions from Municipally-
Owned Agencies

Contribution from Other Funds

Total Revenue

TOTAL AVAILABLE FUNDS

APPROPRIATIONS
Bond Principal
Bond Interest

TOTAL APPROPRIATIONS

ENDING BALANCE

Succeeding Year's Principal and
Interest

Annual Operating Budget

1976-77
Actual

$ 10,971,370

1977-78

Re-Estimate

$. 10,158,993

1978-79
Budget

$ 10,411,411

$ 5,189,929
566,251
2,150
354,310
2,880
851,544

296,990

88,854
3,874,166

§ 9,363,910
517,173
3,240
276,480

==~

807,165

304,820

78,735
2,400,000

$ 9,107,220
896,579
3,360
325,000

_0_

767,555

$ 11,227,074

g 234951,.523

$ 15,532,404

$ 22,198,444

$ 23,910,516

$ 25,943,815

$ 6,804,000
5,235,451

$ 7,494,000
6,005,105

$ 8,632,000
5,688,053

$ 12,039,451

$ 13,499,105

$ 14,320,053

$ 10,158,993

$ 10,411,411

$ 10,623,762

$ 13,499,105

$ 14,320,053

$ 14,073,677




City of San Antonio, Texas

CONVENTION CENTER ARENA DEBT SERVICE

AVATLABLE FUNDS

Beginning Balance

Revenue
Current Property
Delinquent Proper
Interest on Time

Other
Contribution - Co
Center Arena Rew

Total Revenue

TOTAL AVATLABLE FUNDS

SUMMARY OF ADOPTED BUDGET

1978-79
Budget

 APPROPRIATIONS

Interest Expense
Certificate Princip

TOTAL APPROPRIATIONS

ENDING BALANCE

1976-77 1977-78
Actual Re-Estimate
$ -0- 8177,361
Taxes $142,315 $ -0-
ty Taxes -0- 15,501
Deposits 639 3,000
862 -0-
nvention 33,545 463,070
enue Fund
$177,361 $481,571
$177,361 $658,932
$ -0- $273,840
al Payment -0- -0-
$ -0- $273,840
$177,361 $385,092

Annual Operating Budget

$385,092

323,840

$326,840

$711,932

$273,840
=0

$273,840

$438,092



City of San Antonio, Texas

DEBT SERVICE FUND

SEWER SYSTEM REVENUE BONDS

SUMMARY OF ADOPTED BUDGET

AVATLABLE FUNDS
Beginning Balance

Revenue

Transfer from Sewer Revenue
Fund

Interest on Time Deposits
Accounting Adjustment

Total Revenue

TOTAL AVAILABLE FUNDS

APPROPRIATIONS
Bond Principal
Bond Interest

TOTAL APPROPRIATIONS

ENDING BALANCE

Annual Operating Budget

1976-77 1977-78 1978-79
Actual Re-Estimate Budget
$2,845,112 $2,966,021 S3L175,167
$2,089,564 $2,165,090 52:L175,785
187,420 170,000 170,000
6,594
$2,283,578 $2,335,090 $2,345,785
$5,128,690 $5,301,111 . $5,520,952
$ 725,000 $ 727,000 $§ 825,000
1,437,669 1,398,944 1,357,962
$2,162,669 $2,125,944 $2,182,962

$2,966,021

$3,175,167

$3,337,990




City of San Antonio, Texas

DEBT SERVICE FUND
INTERNATIONAL AIRPORT REVENUE BONDS
SUMMARY OF ADOPTED BUDGET

1976-77 1977-78 1978-79
Actual Re-Estimate Budget
AVATLABLE FUNDS
Beginning Balance $§ 1,156,050 $ 1,339,692 $ 1,489,834
Revenue
Interest on Time Deposits $ 89,566 § 78,000 $ 78,000
Transfer from International
Airport Revenue Fund 692,140 739,980 720,410
Total Revenue and Transfer $ 781,706 § 817,980 $ 798,410
TOTAL AVAILABLE FUNDS §  1:937,756 & 2,157.607% % 12.288.244
APPROPRTIATIONS
Bond Principal $ 291,000 S 351,000 5 369,000
Bond Interest 281,262 316,838 301,437
Accrued Interest Payable 25,802 -0- -0-

TOTAL APPROPRIATIONS

-y

598,064 § 667,838 § 670,437

ENDING BALANCE $ 1,339,692 $ 1,489,834

-

1,617,807

Annual Operating Budget



City of San Antonio, Texas

INTERNATIONAL AIRPORT
ADMINISTRATION FUND
SUMMARY OF ADOPTED BUDGET

ENDING BALANCE

Annual Operating Budget

1976-77 1977-78 1978-79
Actual Re-Estimate ‘Budget
AVATLABLE FUNDS
Beginning Balance 2543401808 S 629,030 $ 650,161
Reserve from Encumbrances (3,603) -0- -0-
Net Balance 2505810 S 629,030 $ 650,161
Revenue
Contribution from General Fund 1,257 025 S 18366535 8 1,551,279
Interest on Time Deposits 19,941 30,000 6,120
Recovery of Insured Losses 1,680 2,000 2,040
Recovery of Prior Years
Expenditures 278,459 -0- ~0-
Compensation for Damages 511 1,000 1,000
Total Revenue 1,557,616 8 ¢1,3993535, « 8. 1,560,439
TOTAL AVAILABLE FUNDS 1,808,426 $ 2,028,565 5 2.210,600
APPROPRIATIONS
Operating Expenses 1. 112,682 & 1,335,908 ¢ -1.691 . 455
Capital Outlay 42,044 Slr835 48,435
Other 24,670 10,595 11,390
TOTAL APPROPRIATIONS 1,179,396 8§ 1.378.404 & 1,551,279

629,030

650,161

659,321




City of San Antonio, Texas

INTERNATIONAL AIRPORT
REVENUE FUND
SUMMARY OF ADOPTED BUDGET

1976-77 1977-78 1978-79
Actual Re-Estimate Budget

AVATLABLE FUNDS

Beginning Balance 81,558,639 35 25407.0633 & 2.400,233
Reserve for Encumbrances $ (670,253) § -0- § -0-
Net Balance $ 878,386 § 2,407,033 $ 2,400,233
Revenue
Operating Revenue $ 4,534,400 S$ 4,702,535 $ 4,925,220
Other Income 354,220 188,900 179,890
Total Revenue $ 4,888,620 $ 4,891,435 $ 5,105,110
TOTAL AVAILABLE FUNDS $ 5,767,006 $ 7,298,468 $ 7,505,343
APPROPRIATIONS
Operating Expenses B 1,273,170 0§ 1,606,760 - 85 2,036,435
Capital Outlay 75,448 763,215 378,920
Transfer to Debt Service Fund 692,140 739,980 720,410
Transfer to General Fund 1:319,215 1,420,165 1,600,544
Transfer to Taxiway Improvement
Fund -0- 370,115
Transfer to Sewer Fund -0- -0-
TOTAL APPROPRIATIONS $ 3,359,973 S 4,898,235 .« % 4,744,562
ENDING BALANCE i g 5B A07.083 & saiohay . & 0, 760.08)

Annual Operating Budget
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City of San Antonio, Texas

STINSON AIRPORT
SUMMARY OF ADOPTED BUDGET

1976-77 1977-78 1978-79
Actual Re-Estimate Budget
AVATLABLE FUNDS
Beginning Balance $ 82,053 " S 765693 9 54,984
Reserve for Encumbrances $ (30,054) $ -0- g -0-
Net Balance S 51,999 § 76,693 $ 54,984
Revenue
Operating Revenue S 113169 S 1135900 S 118,980
Other Income 11,503 12,425 11,140
Total Revenue $ 1241672 =5 126,325 § 130,120
TOTAL AVAILABLE FUNDS $ 176,671 $ 203,018 185,104
APPROPRIATIONS
Operating Expenses $ 98,378 $ 122,034 & 122,394
Capital Outlay -0- -0- 7,000
Contribution to Sewer Revenue
Fund . -0- -0- 619
Contribution to Runway Fund -0- 26,000 4,330
Other 1,600 -0- 6,125
TOTAL APPROPRIATIONS $ 99,978 $ 148,034 $ 140,&9§
ENDING BALANCE 54,984 § 44,636

Annual Operating Budget
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SPECIAL REVENUE FUND

CONVENTION CENTER ARENA

REVENUE FUND

City of San Antonio, Texas

SUMMARY OF ADOPTED BUDGET

1976-77 1977-78 1978-79
Actual Re-Estimate Budget
AVATLABLE FUNDS
Beginning Balance $ -0- $ -0- -0-
Revenue
Concessions $ 5,258 S 191,785 210,965
Rentals 1,125 210,965 255,265
Parking 27,162 171,140 179,700
Advertising -0- 12,025 -0-
Contribution from Convention
Bureau -0- 277,675 199,040
Total Revenue $ 33,545 8 863,590 844,970
TOTAL AVATILABLE FUNDS $ 33,545 S 863,590 844,970
APPROPRIATIONS
Contributions to Convention
Center - Debt Service Fund $ 385455 463,070 323,840
Contribution to General Fund -0- 400,520 521,130
TOTAL APPRCPRIATIONS $ 33,545 $ 863,590 844,970
ENDING BALANCE -0- § -0- -0~

Wra.

Annual Operating Budget




City of San Antonio, Texas

SPECIAL REVENUE FUND
CONVENTION AND VISITORS BUREAU FUND
SUMMARY OF ADOPTED BUDGET

1976-77 1977-78 1978-79
Actual Re-Estimate Budget
AVATLABLE FUNDS
Beginning Balance S 173,979 §$ 73,477 $ 164,266
Revenue
Hotel-Motel Occupancy Tax STl 131 7§ A0 687,000 8117715000
Interest on Time Deposits 3,201 3,500 4,000
Other Interest 6,694 7,500 8,000
Other Recovery of Expenditures 438 500 500
Total Revenue S Sl 141, 450008 698 F500 tisi 1788500
TOTAL AVATLABLE FUNDS S 3150429 S T ;97T Sl 1,947,766
APPROPRIATIONS
Operating
Personal Services $ 401,592 $§ 461,196 S 508,598
Contractual Services 776,568 315,530 878,535
Commodities 39,775 36,185 40,280
Other Charges 131 25 30
Capital Outlay 12,011 680 825
Transfer General Fund Y875 16,420 261,310
Transfer to Convention Center
Arena Revenue Fund -0- 2775675 199,040
TOTAL APPROPRIATIONS 51,281,952 50 L 6075711 S| 1,888,618

ENDING BALANCE 59,148

73,477 164,266

Annual Operating Budget
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SPECIAL REVENUE FUND
PARKING METER FUND
SUMMARY OF ADOPTED BUDGET

City of San Antonio, Texas

1976-77 1977-78 1978-79
Actual Re-Estimate Budget
AVATILABLE FUNDS
Beginning Balance $ -0- § -0- -0-
Revenue
Parking Meter Collections s 256,701 S 250,000 260,000
Total Revenue $ 256,701 'S 250,000 260,000
TOTAL AVAILABLE FUNDS S 256,701 $ 250,000 260,000
APPROPRIATIONS
Transfer to Policemen and Firemen's
Pension Fund S 256,701 $ 250,000 260,000
TOTAL APPROPRIATIONS S 256,701 S 250,000 260,000
ENDING BALANCE S -0- -0- -0-

15~
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City of San Antonio, Texas

SPECIAL REVENUE FUND
EMERGENCY MEDICAL SERVICE FUND
SUMMARY OF ADOPTED BUDGET

ENDING BALANCE

Annual Operating Budget

1976-77 1977-78 1978-79
Actual Re-Estimate ‘Budget
AVATLABLE FUNDS
Beginning Balance -0- 309 =0-
Revenue
Ambulance Service Fees 360,555 409,918 372,749
Contribution from Other Agencies 291,817 342,257 299,750
Contributions from General Fund 2,346,977 2,701,349 3,241,322
Contribution from Revenue
Sharing -0- =0=- ==
Total Revenue 2,999,349 3,453,524 3,913,821
TOTAL AVAILABLE FUNDS 2,999,349 3,453,833 3,913,821
APPROPRIATIONS
Operating Expenses
Finance 104,391 117,151 148,228
Fire 2,765,072 3,163,832 3,449,434
S.A.M.H.D. 31,264 40,130 43,184
EMS Collection Charges 5,649 8,000 8,000
Capital Outlay 92,664 124,720 264,975
TOTAL APPROPRIATIONS 2,999,040 3,453,833 3,913,821

309

ofhe
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SEWER REVENUE FUND

SUMMARY OF ADOPTED BUDGET

City of San Antonio, Texas

AVATLABLE FJNDS

Beginning Balance
Reserve for Encumbrances

Net Balance

Revenue
City Sewer Service Charge
Sewer Charge-Outside City Limits
Interest on Time Deposits
Lease of Grazing Lands
Water Board Refunds
Contribution from Other Funds
Contribution from Bond Funds
Other

Total Revznue

TOTAL AVAILABLE FUNDS

APPROPRIATIONS
Sewer Division - Operating
Personal Services
Contractual Services
Commodities
Other Caarges
Capital Outlay
Collection Expenses
Transfers
General Fund
General Obligation Debt Service
Fund
Sewer Ravenue Debt Service Fund

TOTAL APPROPRIATIONS

ENDING BALANCE

1976-77 1977-78 1978-79
Actual Re-Estimate Budget
$ 307,465 S 89,999 $ 1,186,134
$  (142,964) $ o1 & i o
S 164,501 S 89,999 $ 1,186,134
$ 7,801,862 $ 10,151,319 $ 11,911,035
1,161,879 1,320,500 1,468,135
14,791 -0- 215,000
4,705 -0- -0-
16,545 16,500 16,545
T <k 115,404
73,000 -0- -0-
58,812 14,705 20,000
$ 9,131,594 $ 11,503,024 $ 13,746,119
$ 9,296,095 §$ 11,593,023 S 14,932,253
$ 2,700,683 $ 3,116,252 $ 3,601,258
2,350,658 2,409,425 2,680,955
833,264 1,271,205 1,469,270
122457 22,230 16,150
38,743 185,860 352,740
252,288 328,262 385,165
76,895 101,400 180,515
851,544 807,165 767,555
2,089,564 2,165,090 2,115,785
$ 9,206,096 $ 10,406,889 $ 11,629,393
S 89,999 $ 1,186,134 $ 3,302,860

Sl

Annual Operating Budget




City of San Antonio, Texas

MEMORIALS AND GIFTS-FUND
SAN ANTONIO PUBLIC LIBRARY
SUMMARY OF ADOPTED BUDGET

1976-77 1977-78 1978-79
Actual Re-Estimate ‘Budget
AVATLABLE FUNDS
Beginning Balance $ 559018 S 10,721 5 1521
Revenue
Interest on Time Deposits $ 330 $§ 700 § 800
Memorials 4,418 2,100 2,200
Total Revenue 5 4,948 § 2,800 S 3,000

TOTAL AVAILABLE FUNDS 18,521 14,521

APPROPRIATIONS
Purchase of Books

TOTAL APPROPRIATIONS

ENDING BALANCE

Annual Operating Budget
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City of San Antonio, Texas

SALE OF TRANSIT SYSTEM-FUND
SUMMARY OF ADOPTED BUDGET

1976-77 1977-78 1978-79
Actual Re-Estimate Budget

AVAILABLE FUNDS

Beginning Balance $ -0- § -0- §
Revenue
Sale of Transit System Assets $ -0- $ -0- $ 9,584,738
Interest on Time Deposits -0- =0- 222,418
Total Revenue $ -0- $§ -0- $§ 9,807,156
TOTAL AVAILABLE FUNDS $ -0- § -0- $§ 9,807,156
APPROPRIATIONS
Transfer to General Fund $ -0- § -0- $§ 5,457,156
Transfer to G.0. Debt Service Fund -0- -0- 4,350,000
TOTAL APPROPRIATIONS $ -0- § -0- $ 9,807,156

ENDING BALANCE -0- § -0- § =)=

Annual Operating Budget
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City of San Antonio, Texas

GENERAL REVENUE SHARING
10TH ENTITLEMENT PERIOD
SUMMARY OF ADOPTED BUDGET

1978-79
BUDGET
AVATILABLE FUNDS
Estimated Revenues
Tenth Entitlement Period $10,592,586

Interest Income 100,000

Total Revenue $10,692,586

APPROPRIATIONS

Capital Projects

Ashby Drainage #32 $ 1,643,000
St. Hedwig Drainage #114B 4,384,586
Dowdy Drainage #255 1,885,000
Merida Drainage #39K 1,080,000
Eldridge Drainage #61K 1,700,000
Total Appropriations $10,692,586

NOTE: Revenue and appropriations for the 10th Entitlement
Period General Revenue Sharing Funds are for the
Fiscal Period October 1, 1978 through September
30 1979

Annual Operating Budget
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City of San Antonio, Texas

PART Il
DETAILED REVENUE ESTIMATES
GENERAL FUND

Annual Operating Budget
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City of San Antonio, Texas

CURRENT PROPERTY TAX REVENUE

ALL TAX SUPPORTED FUNDS

SUMMARY OF ADOPTED BUDGET

ASSESSED VALUATION

Real Property
Less Allowance for Homestead
Exemption

Less Disabled Veterans Exemption

Personal Property
Auto Roll

TOTAL ASSESSED VALUATION

TAX RATE PER $100 VALUATION

General Fund

Debt Service Fund

Convention Center Arena - Debt
Service

TOTAL TAX RATE

CURRENT PROPERTY TAX REVENUE

Current Levy:
Less: Auto Roll

Net Levy:
Less: Delinquencies

CURRENT COLLECTIONS

PERCENT OF NET LEVY COLLECTED

DISTRIBUTION OF PROPERTY TAX BY FUND

1976-77 1977-78 1978-79
Actual Re-Estimate »Budget
$2,130,065,828 $2,209,328,700 $2,297,701,848
(128,100,390)  (132,381,380)  (136,352,821)
( 14,002,620) ( 14,176,430)  ( 14,318,194)
428,253,680 364,209,190 386,061,741
83,468,700 83,468,700 83,468,700

$2,499,685,198

$2,510,448,780

$2,616,561,274

$ 1.40574 S 1.23003 § 2592
223774 .41997 .39079

.00652 -0=- =0-

$ 1.65000 $ 1.65000

$ 1.65000

$ 41,245,367
1,377,235

$ 41,422,405
1,377,234

8. 43,173,261
1,377,234

$ 39,868,133
3,848,215

$ 40,045,171
3,255,672

$ 41,796,027
3,343,682

§ 36,019,918

$ 36,789,499

$ 38,452,345

90.35%

91.87%

92.00%

General Fund

Debt Service Fund

Convention Center Arena - Debt
Service Fund

CURRENT COLLECTIONS

$ 30,687,674
5,189,929

142,315

$ 27,425,589
9,363,910

=g

$ 29,345,125
9,107,220

A=

$ 36,019,918

$ 36,789,499

$ 38,452,345

215
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City of San Antonio, Texas

DELINQUENT PROPERTY TAX REVENUE

ALL TAX SUPPORTED FUNDS

SUMMARY OF ADOPTED BUDGET

Annual Operating Budget

1976-77 1977-78 1978-79
Actual Re-Estimate ‘Budget

DELINQUENT TAXES RECEIVABLE

Real Property 4,996,752 S 5y264,112" s 5008 010

Personal Property 1,024,275 1,273,900 1,177,256
TOTAL DELINQUENT TAXES RECEIVABLE 6,021,027 $ 6,538,012 $§ 6,185,266
COLLECTIONS

Real Property 2,472 7350 S 28905335 S 2.818.021

Personal Property 394,140 703,083 704,505
TOTAL COLLECTIONS 2,866,875 $ 3,608,418 8¢ 8,522,526
PERCENT OF DELINQUENT TAXES COLLECTED 47.617 55.19% 56.95%
TAX RATE FOR DISTRIBUTION

General Fund 13241508 1.40574 8 1.23003

Debt Service Fund <3259 .23774 .41997

Convention Center Arena - Debt

Service Fund -0- .00652 -0-

TOTAL TAX RATE 1.6500 "8 1.65000 8 1.65000
DISTRIBUTION BY FUND.

General Fund 2,300,624 $ 3,075,744 S 2,625,947

Debt Service Fund 566,251 517,173 896,579

Convention Center Arena - Debt

Service Fund -0- 15,501 -0-

TOTAL COLLECTIONS 2,866,875 3,608,418 3,522,526




City of San Antonio, Texas

GENERAL FUND
ESTIMATED REVENUE BY SOURCE

1976-77 1977-78 1978-79
Actual =~ Re-Estimate = Budget
TAXES
City Sales Tax $ 20,942,354 ' $ 24,293,130 5 27,694,168
Liquor by the Drink $ 560,601 $ 642,000 $ 738,300
Current Property Taxes
Real Property §.25,262,104 '8:-22.876,754 $ 24,156,917
Personal Property 5,425,570 4,848,835 5,188,208
Total $ 30,687,674 $ 27,425,589 $ 29,345,125
Delinquent Property Taxes
Real Property $ 1,984,333 $ 2,652,889 $ 2,264,931
Personal Property 316,291 422,855 361,016
Total $ 2,300,624 & 3,075,764 § 2,625,947
Penalty and Interest on Delinquent
Taxes $ 349,532 § 33745750 5 352,760
Judgments Receivable
Judgments Collected S 8,736 $ 11,845 § 12,080
Interest on Judgments 3,333 3,610 3,680
Total 5 12,069 § 15,455 $ 15,760
Sub-total $ 54,852,854 $ 55,789,668 $ 60,772,060
Business Franchise Tax
Southwestern Bell Telephone 5¢ 1,978,363 S 2139 730 S 2,353,705
Taxicabs 54,061 60,900 63,335
Texas Transportation Co. 750 1,725 1,700
Other (Includes Billiard Table
Franchise Tax) 746 700 715
Total $§ 2,033,920 $ 2,203,057 S 2,419,455
TOTAL TAXES 5 56,886,774 § 57,992,225 -8 63,191,513

Annual Operating Budget
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City of San Antonio, Texas I
GENERAL FUND l
ESTIMATED REVENUE BY SOURCE l
1976-77 1977-78 1978-79
Actual Re-Estimate Budget I
LICENSES AND PERMITS
Business and Licenses
Alcoholic Beverages I
Wine/Beer Retailers ] 16,860 $ 17,010 $ 17 4155
Retail Dealers-On Premise 7,365 8,190 8,490
Retail Dealers-0ff Premise 35515 3,905 4,060
Wine and Beer Retailers-Off I
Premise Y5733 2,150 24570
Branch Distributors 100 100 100
General Distributors 700 800 900 I
Wholesaler (Class B) 50 100 100
Local Distributors License 25 25 25
Package Store 17,625 18,875 19,365
Local Distributor Permits 75 125 125 l
Package Store (Wine Only) 2,044 25015 2,180
Wholesaler 3,125 4,575 5,055
Wholesaler General (Class B) 300 400 400
Retail Dealers Late Hours 17,800 195230 20,085
Mixed Beverage Permit 28,250 40,000 40,800
Mixed Beverage Caterers 1,250 1,640 1,850 I
Mixed Beverage Late Hours 4,400 6,000 6,235
Importers License 20 20 20
Manufacturers License 1,500 1,500 1,500 I
Total $ 106,737 $ 126,760 $ 131,015
Health I
Food Establishments S 186,349 S 198,000 $ 204,000
Food Handlers Certificate 188,266 185,000 199,900
Milk Permits - Producers 14,455 14,500 1545225
Milk Permits - Distributors 70,254 70,800 71,700 I
Ice Cream and Frozen Desserts 23,402 24,500 24,900
Trailer Courts - Operators 7,135 12,000 12,240
Rendering Materials Collectors 540 500 600 l
Rendering Establishments and
Storage 550 500 500
Total $ 490,971 § 505,800 $ 529,065 I
Amusement Licenses
Coin-Operated Machines $ 53,498 § 59,560 § 62,520 l
Billiard Tables 2,782 2,800 2,850
Other 50 75 75
Annual Operating Budget l
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City of San Antonio, Texas

GENERAL FUND
ESTIMATED REVENUE BY SOURCE

1976-77 1977-78 1978-79
Actual Re-Estimate Budget

LICENSES AND PERMITS (Cont.)
Business and Licenses (Cont.)
Amusement Licenses (Cont.)
Coin Machine Dealers

General Buisiness License $ 1,755.°8 L7908
Machine Dealers Import 28 30
Coin Machine Dealers Repair

License 30 30

Total 5 58,143 S 64,285 §

Professional and Occupational

Licenses
Electrician S 18,442 $ 19,180 S 28,006
Home Improvements 22,600 23,500 31,828
Sidewalk Contractors 5,065 5,265 7,919
Junk Yards 4,620 4,765 6,530
Peddlers 6,335 10,835 12,960
Itinerant Vendor -0- 105 250
Heating & Air Conditioning 55,063 40,000 70,707
Mobile Home Installer 91 200 290
House Moving Contractors 221 225 329
Sign Erection 3,187 3,284 4,520
Other 979 900 900
Demolition Contractors -0- 395 573
Total $ 116,603 § 108,654 $ 164,812

Non-Business Licenses & Permits
Animal Licenses

Dog Licenses S 86,691 § 78,4257 '8 90,195
Livestock Permits 3,617 4,000 4,080
Total $ 90,308 $§ 82,425 5 94,275

Building and Equipment Permits

Buildings $ 566,705 $ 621,370 S 847,753
Reinspection Fees 8,532 10,565 21,980
Electrical 166,969 210,000 269,122
Gas 33,021 34,340 51,021
Heating and Air Conditioning 100,120 121,000 163,964
Plumbing 113,435 137,970 183,178

Annual Operating Budget
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City of San Antonio, Texas

GENERAL FUND

ESTIMATED REVENUE BY SOURCE

Total

Annual Operating Budget

1976-77 1977-78 1978-79
Actual =~ Re-Estimate Eudget
LICENSES AND PERMITS (Cont.)
Business and Licenses (Cont.)
Building and Equipment
Permits (Cont.)
Sewer Connections $ 16,705 $ 19,370 27,291
Sidewalk and Trench 44,516 46,295 60,181
Sign Erection 25119 2,180 3,212
Mobile Home Utility Permits 1,281 1,300 1,980
Other-Street Permits 4,038 4,000 4,000
Total § 1,057,441 § 1,208,390 1,633,682
TOTAL LICENSES AND PERMITS S 1,920,203 & £2.096,314 2,620,179
REVENUE FROM MUNICIPALLY-OWNED
AGENCIES
City Public Service Board $ 33,519,436 8 35,913,274 36,631,540
City Water Board 521,438 525,000 582,750
TOTAL CONTRIBUTIONS FROM MUNICIPALLY- $ 34,040,874 $ 36,438,274 37,214,290
OWNED AGENCIES
REVENUE FROM OTHER AGENCIES
Library Aid-Bexar County $ 268,494 § 258,560 283,800
Health Aid (S.A.M.H.D.) 98,607 100,635 116,705
TOTAL REVENUE FROM OTHER AGENCIES $ 367,101 § 359,195 400,505
CHARGES FOR CURRENT SERVICES
General Government
Administrative Fees
Zoning Proceedings 8 11,850 $ 12,815 18,662
Board of Adjustments 7,520 8,132 12,028
Planning Commission, Plat 16,653 18,200 202,000
Mobile Homes and Travel
Trailer Inspection Fees 72,161 70,050 78,050
Planned Unit Development Fees 650 705 986

108,834

109,902

311,726

=0




GENERAL FUND

City of San Antonio, Texas

ESTIMATED REVENUE BY SOURCE

CHARGES FOR CURRENT SERVICES (Cont.)

General Government (Cont.)

Sales of Services & Publications

(Cont.)

City Codes and Supplements

Reproductions-City Clerk

Reproductions-Tax Office

Reproductions—-Public Works

Reproductions-Maps and
Publications

Other

Total

Sub-total General Government

Public Safety

Police Department Charges

Impounded Car Fees and Wrecker
Service Charges

Police Accident Reports

Arrest Record and Search

Police Accident Photographs

Massage Business Permit

Masseurs Permit

Total

Fire Department Charges

Bexar County Fire Alarm
Service Charges
Fire Protection Services

Total

Street Repairing Fees

Trench Fees

Topping Charges

Street Resurfacing - Sewer
Installation

Total

1976-77 1977-78 1978-79
Actual Re-Estimate Budget
$ 0 2,000 2,400
2,972 2,050 2,170
133 250 270
1,445 3,125 3,905
4,155 4,490 4,670
994 900 845
$ 11,441 $ 12,815 14,260
$ 120,275 & 122,717 325,986
$ 255,660 $ 268,000 268,000
109,432 114,905 120,650
8,761 11,500 39,042
501 250 250
967 400 1,000
615 400 400
$ 375,936 $ 395,455 429,342
$ 2,400 S 2,400
551 285
: 2.951 " & 2,685
$ 15,518 8 16,135
6,475 6,735
3,184 3,000
$ 25,173 '8 25,870

-25-
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City of San Antonio, Texas

GENERAL FUND

ESTIMATED REVENUE BY SOURCE

CHARGES FOR CURRENT SERVICES (Cont.)

Public Safety (Cont.)
Vaccination Fees
Animal Pound Fees

Total

Waste Collection and Disposal
Residential

Commercial

Landfill

Total

Health

Vital Statistics

Certificates (Birth & Death)
Notary Fees

Other

Total

Health Inspection
Meat Inspection Fees
Other

Total

Sub-total Health

Hemisfair Plaza

Rental of Land and Buildings
Utilities Charges

Food and Beverage Concessions
Merchandising Concessions
Mini-Monorail

Lone Star Pavilion

Sky Ride

Lane Amusement Rides

Water Show

Total

Annual Operating Budget

1976-77 1977-78 1978-79

Actual Re-Estimate Budget
3,304 S 4,000 4,000
38,066 41,500 42,330
41,370 S 45,500 46,330
3,471,857 S 3,580,200 7,194,600
174,470 233,000 225,200
368,173 601,800 714,600
4,014,500 $ 4,415,000 8,134,400
138,784 $ 183,396 213,000
755 800 800
9 -0- 9
139,548 §$ 184,196 213,809
21,389 $ 20,500 19,000
8,458 8,900 8,900
29,847 $ 29,400 27,900
169,395 $ 213,596 241,709
45,229 'S 63,250 69,575
63,094 105,600 116,160
9,986 9,600 10,500
1,858 300 500
1,572 2,200 2,420
16,925 19,000 19,000
2,200 3,700 4,070
27,765 30,000 30,000
-0- -0- 110,000
168,629 $ 233,650 362,225




City of San Antonio, Texas

GENERAL FUND
ESTIMATED REVENUE BY SOURCE

1976-77 1977-78 1978-79
Actual Re-Estimate Budget
CHARGES FOR CURRENT SERVICES (Cont.)
Tower
Tower Admissions 5 466,313 $ 542,800 §$ 597,800
Restaurant 128,503 159,000 174,000
Novelty Concessions 42,666 40,000 44,000
Utility Charges 55,665 47,000 45,000
Other 16,123 14,200 21,460
Total $ 709,270 § 803,000 § 882,260
Total Hemisfair Plaza $ 877,899 5 1.036,650 § 1.,244.485
Convention Facilities
Convention Center
Rentals $ 483,733 08 22002158 =S 502,235
Concessions 354,444 197,715 219,685
Other 1,374 1,080 975
Total $ 839,551 S 519,010 § 722,895
Municipal Auditorium
Rentals $ 70,826 $ 290435056 87,375
Concessions 45,944 55,745 58,670
Other 782 -0- -0-
Total $ 117,552 § 135,180 $ 146,045
La Villita
Rentals Including Studios § 58,386 S 59,170 S 59,670
Rentals of Equipment 9,408 12,000 12,000
Concessions ) 26,329 18,000 25,000
Other 60 450 500
Total $ 94,183 § 89,620 $ 97,170
Total Convention Facilities $§ 1,051,286 § 743,810 § 966,110

Parks and Recreation

Recreation
Baseball Diamonds (Hardball) $ 823 $ 2,000 $
Gymnasium Permits 25975 2,500
Recreation Building Permits 1,130 800

Annual Operating Budget
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City of San Antonio, Texas
GENERAL FUND l
ESTIMATED REVENUE BY SOURCE l
1976-77 1977-78 1978-79
Actual Re-Estimate Budget .
CHARGES FOR CURRENT SERVICES (Cont.)
Parks and Recreation (Cont.)
Recreation (Cont.) l
Softball Diamonds $ 1052500 S 12,000 S 20,470
Other 164 -0- =0~
Total S 155217 S 17,300 8 29,048 I
Brackenridge and Koehler
Parks Concessions .
Sky Ride 8 24,690 $ 25,000 $ 25,500
Miniature Train - Eagle 37,758 38,515 39,285
Brackenridge & Koehler Food
and Drink Concessions 40,500 41,500 42,500
Pedal Craft - Boats 12,170 1 LG 12,660
Other - Novelty Sales, Studio 4
Rentals 8,331 8,500 8,635 l
Total ] 123,409 S 125,930 $ 128,580
Concessions in Other Parks ' .
San Pedro Tennis Shop $ 7,120 & 10,000 S 10,200
McFarlin Tennis Court Fees -0- -0- 28,000
McFarlin Tennis Cntr. Tour. 828 870 915 l
Swimming Pools and Ball
Diamonds-Food Concessions 20,054 24,500 25,390
Total $ 28,002 § 35,370 S 64,505 l
Miscellaneous Recreation Revenues
Casa Rio Pedal.Boats and
River Barges $ 68,679 $ 88,000 § 90,200
Casa Rio Walkways of Mexican
Restaurants 1,429 1,500 1,500 .
San Antonio River Restaurant
Sites 6,409 8,300 8,360
Polo Field Miniature Golf and
Driving Range 25137 2,200 2,235
San Pedro Pitch and Putt and
Driving Range 2,350 1,200 15200
Other (Pecan Contract) 1,827 -0- 2,500 .
Sunken Garden Theater -0- 300 300
Total 101,500 106,295 .
Annual Operating Budget .
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City of San Antonio, Texas

GENERAL FUND
ESTIMATED REVENUE BY SOURCE

1976-77 1977-78 1978-79
Actual Re-Estimate Budget

CHARGES FOR CURRENT SERVICES (Cont.)
Parks and Recreation (Cont.)
Brackenridge Golf Course
Green Fees $ 134,920 $ 137,000 $ 149,191
Rentals 216 220 220
Concessions 9,967 4,000 4,405
City-Owned Electric Cart 56,790 64,000 64,000
Brackenridge Golf Shop 2,688 2,400 2,400
Office Space Rental 15372 1,310 1,310

Total $ 205,953 § 208,930 $ 221,526

Riverside Golf Course
Green Fees $ 127,986 $ 140,000 S 152,449
Rentals - Lockers 48 50 50
Concessions 25,699 16,000 16,280
Golf Shop 2,246 1,450 1,450
Other 1,707 1,600 1,600
Electric Cart Rentals 3,125 63,000 63,000

Total $ 160,811 $ 222,100 S 234,829

Willow Springs Golf Course
Green Fees $ 76,031 $§ 123,000 $ 135,988
Concessions 9,647 15,000 15,300

City-Owned Electric Cart
Rentals 50,424 92,000 92,000
Golf Shop 1,192 1,800 1,835
Other 248 360 450
Locker Rentals 360 450 360
Total S 5 $ 137,902 $ 232 610 & 245,933

Olmos Basin Golf Course
Green Fees $ 147,299 $§ 175,000 ] 191,372
Rentals - Lockers 387 200 200
Concessions 120757 14,280 14,565
City-Owned Electric Carts 64,865 82,000 82,000
Golf Shop 3,919 3,800 3,800
Other 2,102 1,400 1,400

Total S°. 783 923 ¢ 276,680 & - 293.337

Swimming Pools

OB e S SEBNG0

Annual Operating Budget
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City of San Antonio, Texas
GENERAL FUND '
ESTIMATED REVENUE BY SOURCE
1976-77 1977-78 1978-79
Actual Re-Estimate Budget I
CHARGES FOR CURRENT SERVICES (Cont.)
Parks and Recreation (Cont.)
Governor's Palace l
Admissions S 221210 22,785 S 24,740
Other 2,849 2,905 2,965
Total $ 24,9700 S 25,690 S 27,705 l
Library
Lost Books $ 1,935 § 1,915 4§ 2,015 l
Penalties 61,748 62,900 65,500
Copying Services 17,777 19,000 21,000
Other 15,354 15,500 15,500 l
Total 5 96,814 $ 99,375 & 104,015
Municipal Enterprises l
Markets
Market House Specialty
Center S 38,254 % 46,640 § 56,040
Farmer's Market 29,806 29,806 29,800
Rental Charges for Special
Functions 14,615 34,000 36,700
Utility 3,211 3,360 3,360 l
Other Rental 1,587 4,760 4,760
Market Restaurant -0- 5,000 5,000
Total $ 87.. 473 S 123,566 $ 135,660 l
Cemeteries
0ld City Cemetery I
Interment & Disinterment $ 3,800 S 5,780 § 4,500
San Jose '
Sale of Lots $ 22,6081 3 23,750 $ 32,110
Interment & Disinterment 26,510 35,000 35,800
Rental of Equipment 7,925 8,000 11,200
Foundation Sales 15,484 15,950 19,217 l
Special Care 648 1,000 850
Interest on Lot Accounts 211 200 125
Other 3,045 3,500 4,655 .
Total 103,957 i
Annual Operating Budget .
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City of San Antonio, Texas

GENERAL FUND
ESTIMATED REVENUE BY SOURCE

1976-77 1977-78 1978-79
Actual Re-Estimate Budget

CHARGES FOR CURRENT SERVICES (Cont.)
Parks and Recreation (Cont.)
Municipal Enterprises (Cont.)
Carver Community Center
Rental S -0- § 300 S 300

Total Municipal Enterprises $ 167,614 § 217,046  § 244 ,417
TOTAL CHARGES FOR CURRENT SERVICES $ 7,953,761 § 8,563,814 $ 13,387,201
FINES

Fines Moving Violations ¥ 680,832 8 1,944,110 5§ 2.000.000
Parking Violations 113,300 140,000 140,000
Other Misdemeanors 177,212 215,000 217,000
TOTAL FINES 9. 1,971,344 .8 2.299.110 8. 2. 350000
REVENUE FROM USE OF MONEY AND
PROPERTY
Interest Earned
Interest on Time Deposits $ 95,351 8 155,000 $ 160,000
Other Interest 1,477 1,650 1,265
Total $ 96,828 § 156,650 § 161,265
Rents

Rents $ 8,681 § 9,460 $ 9,460

City Hall Annex 45,267 58,240 58,240

Marina Garage & Association 178,954 28,860 56,500

San Antonio River Hotel Co. -0- -0- 19,435

German English School -0~ -0- 25,000

Other Rents 4,207 6,390 6,790

Total $ 237,109 $ 102,950 $ 175,425
General Concessions and Commissions

Telphone Commissions $ 6,017 $ 6,050 $ 6,110

Vending Machine Commissions 2,684 2,740 2,795

City Hall, Annex and Police

Building Cafeterias 9,833 7,000 4,500
Total S 18,534 § 15,790 8 13,405

Annual Operating Budget

AN



City of San Antonio, Texas

GENERAL FUND
ESTIMATED REVENUE BY SOURCE

1976-77 1977-78 1978-79
Actual Re-Estimate Budget
TOTAL REVENUE FROM USE OF MONEY AND
PROPERTY $ 952 471 S 275,390 S 350,095
SALES
Impounded Cars $ 131,399 § 184,000 $ 184,000
City Cars 378 34,196 -0~
Bicycles 5,233 7,200 9,600
Land 54,079 450,000 50,000
Salvage 8,187 10,000 10,000
Galvan St. to Archdiocese 53,125 -0~ -0-
Other 14,491 26,000 26,000
TOTAL SALES $ 266,892 $ 711,396 § 279,600
OTHER REVENUE
Inter-Fund Charges
EEO Office Services 3 34-311 8 31,000 $ 32,760
Monitoring & Evaluation 349,246 10,000 -0-
General Fund Services to Bond
Funds - 276,091 250,000 250,000
System Analysis Services 33 -0- -0~
Internal Audit Charges 10,065 5,000 5,000
Safety Office Services 6,256 2,210 -0-
CETA Payroll Services -0- =-0- 133,330
Total S 676,002 $ 298,210 8 421,090
Recovery of Expenditures
Street Lighting Installation
Devlopers S 4,322 -0- -0-
Street Sign and Markers 8,529 10,000 10,000
USO Building-Hemisfair Plaza 1,758 1,760 1,760
Abandoned Junk Vehicle Revenue 16,599 2,400 2,435
Deposit for Council Candidates 2,700 -0- 3,000
Gasoline Tax Refunds 19,700 25,000 25,000
Insurance Premium Refunds -0- 1,000 1,000
Reimbursement for Collection
Expenses 35,461 36,000 36,000
Reimbursement for Salaries 220 500 500

Recovery of Prior Years Expenditures 235,000 100,000

Annual Operating Budget
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City of San Antonio, Texas

GENERAL FUND
ESTIMATED REVENUE BY SOURCE

1976-77 1977-78 1978-79
Actual Re-Estimate Budget
OTHER REVENUE (Cont.)
Recovery of Expenditures (Cont.)
Utilities Charges S 1,052 " S 1,400 S 1,400
Recovery of Insured Losses 4,781 7,300 10,000
Compensation for Damages 43,748 85,000 70,000
Other Miscellaneous Revenue 18,051 25,000 25,000
Other 43,838 250,065 350,000
Recovery from Grant Projects
Prior Years 1545 1,000 1,000
State Dental Health 10,000 25,000 25,000
State Rebate of C.D. Office Costs 37,542 42,000 46,000
Force Account Collections 24,903 -0- -0-
Recovery of Expenditures-Manpower i
Program -0- 501,945 750,000
Total $ 368,246 $ 1,250,370 $ 1,458,095
Transfers
Contribution from Sewer Revenue
Fund $ 76,895 § 101,400 $ 180,515
Contribution from Model Cities
Fund 179,396 -0- -0-
Contribution from Revenue
Sharing Fund 3,384,668 3,770,760 -0-
Contribution from Convention
and Visitors Bureau 11,875 16,420 261,310
Contribution from Convention
Center Revenue Fund -0- 400,520 521,130
Contribution from International
Airport Fund 1,319,215 1,420,165 1,600,544
Contribution from Equipment
R&R Fund ' 1,000,000 -0- -0-
Contribution from Public Works
Anti-Recession Program -0- 2,969,579 -0~
Contribution from Sale of Tramsit
Authority Fund -0- -0- 5,457,156
Contribution from Winter Utility
Rate Relief Fund -0- -0- 1,116,067
Total $.5,972,049 % 8.678.844 $ 9,136,722
TOTAL GENERAL FUND REVENUES $110,775,717 $118,963,642  $130,816,292

Annual Operating Budget
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l City of San Antonio, Texas W=
l GENERAL FUND
SUMMARY OF ADOPTED BUDGET
I 1976-77 1977-78 1978-79
Actual Re-Estimate Budget
l Personal Services $ 69,458,067 $ 76,514,225 $ 82,058,029
Contractual Services 23,011,563 24,529,485 27,273,513
l Commodities 5,936,485 6,957,370 9,165,385
l Other Expenditures 5,634,975 3,951,036 4,397,369
Operating Appropriations 104,041,090 111,952,116 122,894,296
l Capital Outlay 1,144,045 952,122 1,777,084
Transfers 4,968,861 5,931,284 6,282,098
l TOTAL APPROPRIATIONS $110,153,996 $118,835,522 $130,953,478
l DISTRIBUTION BY DEPARTMENT
' Mayor and Council $ 170,516 $ 168,095 § 163,530
City Clerk 309,000 217,205 320,637
Library 2,331,661 2,649,949 2,665,353
City Manager 249,128 339,708 363,838
Legal 699, 304 773,719 811,003:
Finance 3,380,494 3,052,055 4,644,500
Budget and Research -0- 418,175 459,037
l Personnel 705,802 764,587 795,182
Purchasing and Central Supply 182,248 195,187 206,452
Economic & Employment Development -0~ 498,472 1,011,460
' Police 27,095,326 29,152,865 31,296,059
: Fire . 15,814,420 17,192,047 17,960,231
Public Works 20,194,073 22,375,126 25,539,001
: Parks and Recreation 7,747,685 8,953,368 10,439,034
' Building and Zoning 1,603,153 1,610,740 1,752,559
Traffic and Transportation 1,689,852 1,804,477 5,813,769
San Antonio Metropolitan Health 5,171,597 5,660,275 6,136,180
l Human Resources 1,019,938 1,345,471 2,091,222
Civil Defense 106,831 -0- -0-
Convention Facilities 2,117,594 2,290,667 2,735,019
Hemisfair Plaza : 1,228,878 1,309,499 1,342,448
' R.0.W. and Land Acquisition 134,698 -0- -0~
' Annual Operating Budget
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City of San Antonio, Texas

DISTRIBUTION BY DEPARTMENT (CONT.)

1976-77 1977-78 1978-79
Actual Re-Estimate Budget
Planning $ 422,993 $ 677,847 $ 747,635
Community Development 46,325 -0- -0-
Market Square 310,438 399,487 391,148
Equal Employment Opportunity 156,483 178,922 249,745
Citizen Action & Public Information 9,116 185,200 251,066
TOTAL DEPARTMENTAL APPROPRIATIONS $ 92,897,553 $102,213,143 $118,186,108
Special Projects $ 1,163,494 § 893,332 § 189,085
Non-Departmental 7,004,603 6,725,028 3,117,453
Contributions to Other Agencies 4,204,595 3,072,735 3,178,734
Transfers 4,883,751 5,931,284 6,282,098
TOTAL OTHER APPROPRIATIONS - $ 17,256,443 $ 16,622,379 $ 12,767,370
TOTAL OPERATING APPROPRIATIONS $110,153,996 £130,953,478

$118,835,522

Annual Operating Budget
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Department

General Fund

Mayor and Council
City Clerk

Library

City Manager

Legal

Finance

Budget and Research
Personnel
Purchasing

Economic Employment Dev.

Police

Fire

Public Works

Parks & Recreation
Building & Zoning
Traffic & Transport.
Health

Human Resources
Convention Facilities
Hemisfair Plaza
Planning

Market Square

Equal Employment Opport.

Citizen Action
City-County Appraisal
Board of Equalization

Total General Fund

Other Funds

Convention Bureau
Aviation

Sewers

EMS

IGS

of

Total Other Funds

Total All Funds

CITY OF SAN ANTONIO
PERSONNEL SCHEDULE BY FUND AND DEPARTMENT

GENERAL CITY BUDGET

City of San Antonio, Texas

FY 1978-79
FY 1977-78 FY 1978-79
Current FY 1977-78 Net Change Adopted FY 1978-79
Author. Man Years in Positions Author. Man Years
11 11.00 11 11.00
9 8.25 9 8.25
208 177.00 208 177.00
14 14.00 1 15 15.00
37 37.00 37 36.00
171 167.51 32 203 195.51
18 18.00 4 22 20.00
36 36.00 1 37 37.00
11 11.00 11 11.00
59 59.00 -4 55 54,60
1,668 1,512.66 26 1,694 1,538.66
881 881.00 881 881.00
1,124 1,115.50 13 1,137 1,104.50.
1,012 759.04 348 1,360 868.89 -
103 103.00 1 104 103.00
96 96.00 -1 95 195.00
426 426.00 11 437 437.00
60 . 60.00 44 104 104 .00
86 86.00 - 86 86.00
56 56.00 -6 50 50.00
33 34.00 5 38 38.00
22 22.00 -1 21 21.00
11 11.00 4 15 15.00
12 12.00 3 15 15.00
33 33.00 -33 -0- -0-
3 3.00 -3 -0~ -0-
6,200 5,748.96 445 6,645 5,922.41
50 39.45 50
184 182.00 5 189
294 293.17 12 306
152 152.00 2 154
162 162.00 22 184
842 828.62 41 883
486 7,528

-37-
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City of San Antonio, Texas

PERSONNEL SCHEDULE BY FUND AND DEPARTMENT (CON'T)

Summary of Adopted 1978-79 Positions by Type

Authorization Man Years

Regular . 5,372 4,637.53
Uniform , ’

Police 1,151 1,149.50

Fire 1,005 1,005.00

TOTAL 7,528 6,792.03

Annual Operating Budget
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.

General Mayor and Council 01-00

Program Description

The City Council, consisting of the Mayor elected at large and 10 Council members
elected from districts, is the policy-making and legislative body of San Antonio's
"home-rule" Council-Manager form of government. Operating within the context of
the City Charter, the City Council is responsible for appointing the City Manager,
various citizen boards and commissions, the City Clerk, and Municipal Court Judges.
The City Council's role in policy determination includes making decisions on the
types and levels of service to be provided by the City, adopting all ordinances
for the City, and approving purchases and contracts involving more than $3,000.

The Mayor and Council members are provided offices within City Hall and receive
The expenditures described herein provide funding for the fixed salaries of these

elected officials and variable funding for the purchase of contractual services,
commodities, and capital items in relation to the office.

Program Adjustments

The proposed budget provides for inflationary costs of supplies and necessary
operating expenses for the Mayor and Council.

Changes to Proposed Budget

The adopted budget contains a decrease of $835 in Commodities.

Annual Operating Budget

el

clerical and other staff support through the City Manager's and City Clerk's Offices.




City of San Antonio, Texas
Department Summary

Fund Department Organization No.
General Mayor and Council 01-00
S S ctal hersinie | © Propee: Adoptod
Personal Services $ 12,297 $ 12,000 $ 15,240 |$ 15,240
Contractual Services 131,971 144,870 139,125 139,125
Commodities 8,419 8,900 10,000 9,165
Other Expenditures -0- -0- (e -0-
Operating Appropriations $ 152,687 $ 165,770 $ 164,365 $ 163,530
Capital Outlay 17,829 2,325 -0~ 0=

TOTAL APPROPRIATIONS $ 170,516 $ 168,095 $ 164,365 | $ 163,530

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing

CETA

Other State & Federal

TOTAL FUNDS

170,516

$ 168,095

$ 164,365

163,530

¢ ¢+ + PERSONNEL SUMMARY

FUND
Positions

Man-Years

INTERGOVERNMENTAL
FUNDS RESOURCES

Positions

Man-Years 3
TOTAL

Positions

Man-Years

1976-77
Actual

1977-78
Re-Estimate

1978-79
Proposed

1978-79
Adopted

11

N/A

11

11

N/A

il fo

11

1
N/A

Annual Operating Budget
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.

General City Clerk 02-00

Program Description

The Office of the City Clerk is responsible for keeping all official records of
the City. The City Clerk prepares for the Council meetings, records the proceedings
of the meetings for approval by the Council, processes applications for various
types of licenses, keeps various types of performance bonds, handles all honorary
functions as requested by the Mayor and Council, advertises for all bids as well
as public hearings, and handles all duties connected with the Office of the City
Clerk. In addition, all duties connected with the holding of elections be it City
Council, Bond, Referendum, Charter Revision, etc., are the responsibility of this
Department.

Divisions administered by the Department include Office of the City Clerk and

Municipal Electionms.

1976-77 1977-78 1978-79
Program Measures Actual Estimated Proposed

Bids Received and Tabulated 338 340 340
Council Meetings Recorded 64 60 60
Ordinances Recorded 1,350 1,400 1,400
Contracts Maintained 675 700 ; 750
Claims 514 550 600
Petitions 138 150 150

Proclamations, Alcaldes Citations 720 700 700
Charter Revision Election 1 0 0
City Council Election i1 0 1
Run-0ff Election A 0 i
Bond Election 0 1 0
MTA Election 0 1 0

Program Adjustments

The proposed budget for the Office of City Clerk provides for the continuation of
the essential services of the office. The budget in the Elections Account for

FY 1978-79 contains funds for the City Council and run-off elections as required
by the City Charter.

Changes to Proposed Budget

o

The adopted budget reflects a net decrease of $3,583. The changes to the proposed
budget include an increase of $5,178 for the cost-of-living pay raise, and
decreases of $7,800 for attrition and $961 in Commodities.

Annual Operating Budget
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.
General City Clerk 02-00

1976-77 1977-78 1978-79 1978-79

CLASSIFICATION Actual Re-Estimate Proposed Adopted
Personal Services 8 170,201 $ 129,080 $ 173,520 $ 170,898
Contractual Services 125,458 72,745 131,280 130,319
Commodities 12,676 5,000 19,420 19,420
Other Expenditures 20 =0= -0- -0-

Operating Appropriations $ 308,335 $ 206,825 $ 324,220 | ° 320,637
Capital Outlay 665 10,380 =0~ &0
TOTAL APPROPRIATIONS 3 309,000 $ 237,205 $ 324,220 $ 320,637

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing

CETA

Other State & Federal

TOTAL FUNDS 309,000 217,205 324,220 320,637

¢+ ¢ ¢+ PERSONNEL SUMMARY

1976-77 1977-78 1978-79 1978-79
FUND Actual Re-Estimate Proposed Adopted

Positions 9

Man-Years

INTERGOVERNMENTAL
FUNDS RESOURCES

Positions -0- =0 iy i -0-
Man-Years |
TOTAL

Positions 9

Man-Years 8.25 8.25 8.25 8.25

Annual Operating Budget
—45=



City of San Antonio, Texasi




LIBRARY

City of San Antonio, Texas

Annual Operating Budget



City of San Antonio, Texas
Department Summary

Fund Department Organization No.

General Library 04-00

Program Description

The Public Library system is a basic part of the economic and educational resources
of San Antonio through its references, research services, and general reading
provisions to the citizens.

The current service program includes operation of the Main Library, nine Branch
Libraries, six Mobile Libraries, and the Circus Collection located in the Main
Library Annex. In addition, all of Bexar County is provided library service under
contract terms agreed to between the City Council and the County Commissioners Court.
For Fiscal Year 1978-79, it is estimated that the County will contribute $283,800
for library services.

The San Antonio Public Library serves as a major resource center for a twenty-one
county area. Funds for providing service to this area come from the Texas State
Library System. The money consists of revenue derived from both state and federal
sources. The total dollar estimate for the 1978-79 fiscal year is $439,742. Approxi-
mately half of the total is to be used to strengthen the San Antonio Public Library

as a major resource center. The remaining funds will be used in services for the

21 county area.

Program Adjustments

The proposed 1978-79 Budget for the Public Library reflects a 1.4% reduction from
current estimated commitments. This, however, is because of the scheduled reroofing
of the Main Library building during the latter part of fiscal year 1977-78.

Personal Services: The proposed funding level will provide for the current hours
of operation and number of authorized positions although some hiring adjustments
will be required to meet the increased turnover rates in the salary codes.

Contractual Services: It is anticipated that most contractual costs will remain
at the current level with the exception of utilities which are projected to rise
slightly.

Commodities: Since the roof at the Main Library, which has caused innumerable
maintenance problems, is scheduled for repair, some reductions were made in the
maintenance codes.

Capital Outlay: The recommended level for the book replacement budget is $10,000 over
current expenditures.

1

Changes to Proposed Budget

The adopted budget reflects a net increase of $51,208. Changes to the proposed
budget include an increase of $95,673 for the cost-of-living salary increase, which
is partially offset by budget reductions of $44,465. The budget reductions include
four positions through attrition in the Research & Circulation Division, reductions
in the Library's book budget, and reductions in utility costs.

Annual Operating Budget
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: City of San Antonio, Texas
Department Summary

Fund Department Organization No.
General Library 04-00
cuasscATON e heE | R |
Personal Services $ 1,555,669 S 1,7565329 $. 1,748,580 $ 1,816,418
Contractual Services 347,621 398,200 402,250 392,250
Commodities 56,108 67,995 60,540 60,540
Other Expenditures 11,320 11,795 12,775 12,775

Operating Appropriations $ 1,970,718 8 2,234,319 S 2,224 145 B 2,281,933
Capital Outlay 360,943 415,630 390,000 383,370
TOTAL APPROPRIATIONS | $ 2,331,661 $ 2,649,949 |'$ 2,614,145 8 2,665,353

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing 169,880 72,345 -0- -0-

CETA 3,243 59,561 369,914 369,914

Other State & Federal 364,962 367,290 438,879 438,879

TOTAL FUNDS $ 2,869,746 $ 3,149,145 $ 3,422,938 $§ 3,474,146

¢+ ¢ + PERSONNEL SUMMARY

1976-77 1977-78 1978-79 1978-79
FUND - General Actual Re-Estimate Proposed Adopted
Positions 210 208 208 208
Man-Years 179.00 177.00 177.00 177.00
INTERGOVERMENTAL
FUNDS RESOURCES
Positions N/A 74 74 74
Man-Years N/A 74.00 ' 74.00 74.00
TOTAL
Positions 210 282 282 282
Man-Years 179.00 251.00 251.00 251.00

Annual Operating Budget
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City of San Antonio, Texas! _
Division Summary

Fund Department

General Library

Administration

Organization No.

04-01

Program Description

Administrative staff.

Program Measures

Book Selection Meetings
Director's Staff Meetings
Library Board Meetings
Book Lists

Program Adjustments

level of service.

Changes to Proposed Budget

Development and administration for all phases of the total library service is
the prime responsibility of this Division.
budgeting, controlling, and supervising comprise a major portion of the workload.
Supplementing these activities are special projects and activities which may be
requested by the City administration, the Library Board, or initiated by the Library

Planning, coordinating, evaluating,

living salary increase.

Annual Operating Budget

1976-77 1977-78 1978-79
Actual ~ Estimated Proposed
48 48 48 -
26 12 12
6 10 12
24 24 24

The change to the proposed budget includes an increase of $7,466 for the cost-of-

The recommended budget provides funds for the administration and supervision of
Library personnel in maintaining the Division's current method of operation and




B City of San Antonio, Texas
Division Summary

Fund ’ Department Division | Organization No.
General Library  Administration 04-01
CLASSIFICATION peind ReEstimate |  Propsssd Adoptes
Personal Services $ 115,795 | & 127,381 | 5 131,495 | 5 138,961
Contractual Services 3,573 7,845 4,860 4,860
Commodities -0- 85 -0- -0-
Other Expenditures -0~ ~0- | -0- -0~

Operating Appropriations $ 119,368 $ 135,311 $ 136,355 $ 143,821

Capital Outlay -0- -0~ ~0- -0- §
' ] ‘ :
TOTAL APPROPRIATIONS | $ 119,368 | $ 135,311 | $§ 136,355 | $ 143,821 8

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing 2,880 59,120 -0- -0-
CETA ‘ 3,243 59,561 369,914 369,914

Other State & Federal 364,962 | 367,290 - 438,879 438,879

- TOTAL FUNDS 490,453 $ 621,282 945,148 952,614

¢ ¢ « PERSONNEL SUMMARY

1976-77 1977-78 1978-79 1978-79

FUND - General Actual Re-Estimate Proposed Adopted

Positions 7

Man-Years

INTERGOVERNMENTAL

FUNDS RESOURCES
Positions N/A 74 74 74
Man-Years N/A 76.00 | 74.00 74.00
TOTAL |
Positions 7 81 ‘ 81 81 '
Man-Years | 7.00 | 81.00 81.00 81.00 4 :‘

Annual Operating Budget
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Ciiy of San Antonio, Texasl|

Division Summary

Fund Department Division Organization No.

General Library Research & 04~02
' Circulation

Program Description

Library facilities are open for the purpose of allowing the citizens to borrow books
and other library materials, to use reference materials that do not circulate, to
obtain reading guidance, receive aid in locating answers to reference and research
questions, to be instructed on the use of library service and materials, and to
attend educational programming.

The staff in this section is responsible for: the selection, acquisition,
processing, dissemination and programming for all library materials: books, phonograph
records, microfilm, microfiche, 16mm and 8mm educational fllms, perlodlcals, govern—
ment documents, pamphlets, and circus collection items.

- 1976-77 1977-78 1978-79
Program Measures Actual Estimated Proposed

Book Circulation 2,297,850 2,317,315 2,340,489
Book Stock 954,825 990,325 1,025,825
Books Added 81,214 67,000 67,000
Books Withdrawn 26,180 31,500 31,500
Persons Touring Libraries ' : © 82,623 82,200 82,600
Schools Visited by Librarians 103 103 103

Program Adjustments

The recommended level of funding will provide the necessary staff to open to the
public the use of the main library for sixty-nine hours a week, branches for sixty-
nine hours a week and six mobile libraries for thirty-five hours each per week.

The budget also includes Library special services to visit schools, nursing homes
and other institutions with outreach programs.

Changes to Proposed Budget

The adopted budget represents a net increase of $45,232. The change in the budget
is comprised of $79,697 for the cost-of-living increase which is partially offset
by reductions for attrition of four positions ($27,835) and a reduction of $6 630
from the book budget.

Annual Operating Budget
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Division Summary

City of San Antonio, Texas &

Fund Department Division Organization No.
General Library Research & Circulation 04-02
CLASSIFICATION Actual Re-Estimate Proposed Adopted
Personal Services $ 1,317,791 $ 1,479,418 $ 1,464,955 $ 1,516,817
Contractual Services 115,475 165,855 165,200 165,200
Commodities 32,459 37,070 36,750 36,750
Other Expenditures 2,592 1,055 925 925
Operating Appropriations $ 1,468,317 $ 1,683,398 $ 1,667,830 $ 1,719,692
Capital Outlay 360,943 415,630 ‘390,000 383,370

TOTAL APPROPRIATIONS $ 1,829,260 $ 2,099,028 $2,103,062 .

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing
CETA

Other State & Federal

167,000
—0-

-0-

$ 2,057,830

TOTAL FUNDS

$ 1,996,260

$ 2,112,253

$ 2,057,830

2,103,062

¢ ¢ ¢ PERSONNEL SUMMARY

*

*

*

FUND - General
Positions

Man-Years
|

INTERGOVERNMENTAL
FUNDS RESOURCES

Positions

Man-Years :
TOTAL

Positions

Man-Years

1976-77
Actual

1977-78
Re-Estimate

1978-79
Proposed

1978-79
Adopted

177

153.00

N/A

N/A

177

153.00

175

151.00

0.00

175

151.00

-55-

175

151.00

0.00

175

151.00

175

151.00

0.00

175

151.00

Annual Operating Budget



City of San Antonio, Texas

Division Summary

Fund Department Division Organization No.

General Library General 04-03
Maintenance

Program Description

This section is responsible for daily cleaning and minor maintenance for nine
branch libraries, six mobile units, the Main Library Annex, and the Main Library.

1976-77 1977-78 1978-79
Program Measures Actual Estimated Proposed

Square Feet of Maintenance 172,712 172,712 172,712
Frequency of Cleaning Daily Daily Daily
Hours of Operation 69 ° 69 69

Program Adjustment

The proposed budget supports the level of service offered in the Director's Office
and the Research and Circulation Division for maintenance and utility expenses.
The budget provides for the required janitorial work necessary to keep the Library
buildings clean and sanitary.

Changes to Proposed Budget

The adopted budget reflects a net decrease of $1,490. This decrease reflects a
$10,000 reduction from the Main Library's utility budget for air-conditioning and
heating which is partially offset by the cost-of-living salary increase.

Annual Operating Budget
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City of San Antonio, Texas &
Division Summary

Fund Department Division Organization No.
General Library General Maintenance 04-03
CLASSIFICATION ol Rofetimate |  Proposes Adopted
Personal Services $ 122,083 $ 149,530 $ 152,130 $ 160,640
Contractual Services 228,573 224,500 232,190 222,190
Commodities 23,649 30,840 23,790 23,790
Other Expenditures 8,728 10,740 11,850 11,850

Operating Appropriations | ¢ = 383,033 | ¢ 415,610 |s 419,960 | $ 418,417

Capital Outlay -0- -0- -0- -0- B
TOTAL APPROPRIATIONS | § 383,033 |$ 415,610 |$ 419,960 | ¢ 418,470 B

|
INTERGOVERNMENTAL .

RESOURCES
Revenue Sharing
CETA

Other State & Federal

TOTAL FUNDS 383,033 415,610 419,960 418,470

¢ + ¢ PERSONNEL SUMMARY

1976-77 1977-78 1978-79 1978-79

FUND - General Actual Re-Estimate Proposed Adopted

Positions ' 26 26 26 26

Man-Years

INTERGOVERNMENTAL
FUNDS RESOURCES
Positions ; -0~ -0- -0- -0-
Man-Years | 0.00 0.00 0.00 0.00
TOTAL |
Positions 26 - 26 26 26

- Man-Years 19.00 - 19.00 19.00 19.00

o - Annual Operating Budget
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.

General City Manager 05-00

Program Description

The City Manager serves as the chief administrative officer of the City and is
responsible to the City Council for the administration of all City affairs.
Administrative responsibilities include the enforcement of all laws and ordinances
of the City of San Antonio, keeping the City Council advised as to the financial
condition and needs of the City, submitting to the City Council the annual budget,
recommending methods to implement Council policies and programs, and appointing
and removing Departmental Directors.

Program Adjustments

The recommended budget for the City Manager shows an increase of $14,650 over the

FY 1977-78 estimate. This increase is primarily due to the transfer of a clerical
position from the Parks and Recreation Department ($8,065) and the full year funding
of two positions that were vacant for two months during 1977-78. Other increases
include inflationary costs associated with commodities and contractual services.

Changes to Proposed Budget

The adopted budget contains a net increase of $9,480. The increase of $17,980 for

the cost-of-living pay raise is partially offset by a reduction of $8,500 in salary
savings through attrition.

Annual Operating Budget
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Department Summary

City of San Antonio, Texas

Fund ‘Department Organization No.
General City Manager 05-00
1976-77 1977-78 1978-79 1978-79
REASSIEICAHON Actual Re-Estimate Proposed Adopted
Personal Services $ 216,915 $ 301,898 S 325,568 $ 335,048
Contractual Services 22,072 34,235 25,390 25,390
Commodities 3,437 2,725 3,400 3,400
Other Expenditures 4 50 -0- -0-
Operating Appropriations $ 242,428 $ 338,908 $ 354,358 $ 363,838
Capital Outlay 6,700 800 -0- -0-
TOTAL APPROPRIATIONS | § 249,128 $ 339,708 $ 354,358 $ 363,838
INTERGOVERNMENTAL
RESOURCES
Revenue Sharing
CETA
Other State & Federal
TOTAL FUNDS 249,128 339,708 354,358 363,838

¢+ ¢ ¢+ PERSONNEL SUMMARY

FUND

Positions

Man-Years

INTERGOVERNMENTAL
FUNDS RESOURCES

Positions

Man-Years

TOTAL

Positions

Man-Years

1976-77
Actual

1977-78
Re-Estimate

1978-79
Proposed

1978-79
Adopted

17

17.00

14

14

14.00

ST

15

15

15.00

Annual Operating Budget
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.

General Legal 06-00

Program Description

The duties of the Legal Department include the prosecution of all cases filed

in Municipal Court and appeals therefrom, collection of delinquent ad valorem taxes
through foreclosure or otherwise, defending the City in any lawsuit filed against
it, and representing the City in cases it files against others. 1In addition, the
Department researches the law and prepares legal opinions relative to the City
Departments, employees, and officers on any legal problem which may be posed.

The Legal Department represents the interests of the City in hearings before

the municipal and the fire and police civil service commissions.

Other functions include preparation of all ordinances presented to the City Council,
counseling of citizens about City ordinances and procedures, condemmation of
property, adjusting claims against the City, and providing legal advise and opinions
to various citizen boards and commissions.

1976-77 1977-78 1978-79
Program Measures Actual Estimated Proposed

Ordinances & Resolutions Passed : 1,350 1,400 1,400
Claims Adjusted - e 630 800
Lawsuits Tried 105 125 200
Lawsuits Settled 105 100 125
Cases Prosecuted in Municipal Court 15,000 16,000 17,000

Program Adjustments

The 1978-79 proposed budget reflects a combination of the former Delinquent Tax
Division with the Office of the City Attorney for organizational and budget
purposes. The budget also reflects the current level of service with inflationary
increases in commodities and contractual services.

The Vacant Lot Cleanup Program which was previously funded through CDBG has been

deleted with the function being transferred té the Environmental Health Division
of the Health Department for funding in the General Fund.

Changes to Proposed Budget

The adopted budget reflects a net decrease of $8,216. Budget reductions totalling
847,424, are reflected in attrition and litigation cost and support. This decrease
is partially offset by the 6% cost-of-living increase ($39,208).

Annual Operating Budget

Al




City of San Antonio, Texas
Department Summary

Fund Department Organization No.
General Legal 06-00
ChiseEiion sy rotuings . |, Frivoa: Adopted
Personal Services § 634,066 | § 695,100 |5 733,704 | 5 733468
Contractual Services 57,182 60,200 64,525 57,190
Commodities 3,821 5,055 5,190 4,805
Other Expenditures Sy a0 <B S

Operating Appropriations $ 695,069 $ 757,359 $ 803,419 $ 795,463

Capital Outlay 4,235 16,360 15,800 15,540

TOTAL APPROPRIATIONS $ 699,304 $ 773,719 $ 819,219 $ 811,003

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing
CETA

Other State & Federal 233,447 32,387

TOTAL FUNDS 932,751 806,106 819,219 811,003

¢ ¢ ¢+ PERSONNEL SUMMARY

FUND - General actual e ] P
Positions 37 37
Man-Years
INTERGOVERNMENTAL
FUNDS RESOURCES
Positions 3 3 -0- -0~
Man-Years 3.00 3.00 0.00 0.00
TOTAL
Positions 40 40 37 37
Man-Years 40.00 40.00 37.00 36.00

Annual Operating Budget I
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City of San Antonio, Texas

Fund Department

General Legal

Division Summary

Office of the City Attorney

Organization No.

06-01

Program Description

and conduct of City business.

37 employees.

Program Measures

Ordinances and Resolutions Passed
Claims Adjusted

Lawsuits Tried

Prosecutions Tried

County Court Appeals

Opinions Researched and Given

Program Adjustments

Changes. to Proposed Budget

Annual Operating Budget

This office provides legal counsel, representation, and support for the City and
all departments and offices in matters relating to their official powers, duties,

In addition, this office provides the supervision and direction for the Department's

The adopted budget reflects a net decrease of $8,216.
include reductions of $47,424 for attrition and litigation costs, and $39,208
for the 67 cost-of-living salary increase.

1976-77 1977-78 1978-79
Actual Estimated Proposed
1,350 1,400 1,400
515 630 800

105 125 200
15,000 16,000 17,000
1,100 1,200 1,300
150 160 180

The major increases in this activity's budget are due to inflationary increases in
rental of equipment, membership dues and licenses, binding, printing, and reproduc-—
tion, and subscriptions to publicationms.

Changes to the budget




City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.
General Legal Office of the City 06-01
Attorney

1976-77 1977-78 1978-79 1978-79

CLASSIFICATION Actual Re-Estimate Proposed Adopted
Personal Services $ 525,663 $ 574,954 $ 733,704 $ 733,468
Contractual Services 43,898 48,200 64,525 57,190
Commodities 3,126 4,370 5,190 4,805
Other Expenditures -0- -0- -0- -0~

Operating Appropriations $ 572,687 $ 627,524 $ 803,419 $ 795,463

Capital Outlay 3,605 15,990 15,800 15,540
| : _
TOTAL APPROPRIATIONS | $ 576,292 | $ 643,514 $ 819,219 $ 811,003 i

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing

CETA

Other State & Federal 233,447 32,387

TOTAL FUNDS 809,739 675,901 819,219 811,003

¢ ¢ ¢+ PERSONNEL SUMMARY

1976-77 1977-78 1978-79

FUND - General Actual - Re-Estimate Proposed

Positions 29 29 37

Man-Years

INTERGOVERNMENTAL
FUNDS RESOURCES
Positions 3 3 -0- -0-
Man-Years 3.00 3.00 | 0.00 0.00
TOTAL
Positions 32 32 37 37
Man-Years 32.00 32.00 37.00 36.00

- Annual Operating Budget
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City of San Antonio; Texas|

Division Summafy

Fund ~ Department Division Organization No.

General Legal Delinquent Tax 06-02

Program Description

This Division is consolidated with the Office of the Director.

Annual Operating Budget
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M City of San Antonio, Texas
Division Summary

Fund Department Divisio.n Organization No.
General Legal Delinquent Tax 06-02
CLASSIFICATION et Re-Eetimate Proposed ik

Personal Services 3 108,403 | 5 117,150 =0- ~o-
Contractual Services 13,284 12,000 -0- -0-
Commodities 695 685 -0- -0-
Other Expenditures -0- -0- -0- -0-
Operating Appropriations $ 122,382 $ 129,835 -0~ -0-

630 370 -0- -0-

Capital Outlay

TOTAL APPROPRIATIONS
i

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing
CETA

Other State & Federal

123,012

130,205

TOTAL FUNDS

123,012

130,205

¢ ¢ + PERSONNEL SUMMARY

FUND - General

Positions

Man-Years
: |

INTERGOVERNMENTAL
FUNDS RESOURCES

Positions

Man-Years X
TOTAL

Positions

Man-Years

1976-77
Actual

1977-78
Re-Estimate

1978-79
Proposed

1978-79
Adopted

8.00

8

8

8.00

0.00

0.00

M Annual Operating Budget
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.

General Finance 07-00

Program Description

The functional responsibilities of the Department of Finance are: to provide
centralized accounting services in accordance with generally accepted principles of
accounting as applied to municipal finance; to provide for administration of property
tax assessment and collection; to provide internal controls and audits of the City's
operations to ensure conformance with City policy; to provide physical accountability
of the assets owned by the City; and to provide administration of the Municipal Court.

The Department is organized into the following six divisions: Administration,
Division of Accounts, Property Records and Insurance Management, Revenue and Taxation,
Internal Audit, and Municipal Court.

Program Adjustments

The proposed Finance Department budget represents a 12% increase over the 1977-78
estimated commitments due to an increase in the current level of service and controls.
Two positions have been added to the Internal Audit Division to strengthen audit
resources. One of these positions is to provide audits of Community Development
Block Grant construction projects and the other position is to ensure contract
compliance with the Davis Bacon Act. Additionally, a computerized revenue contract
monitoring system has been included in Internal Audit to more efficiently manage the
City's more than 300 revenue contracts.

Changes to Proposed Budget

The adopted budget reflects a net increase of $734,072, including $750,000 for a
reappraisal program, $22,575 for the addition of a Municipal Court Administrator,
and $139,954 for the cost-of-living salary increase. These increases are partially
offset by reductions ($178,457) in data processing, delay of a computerized revenue
contract monitoring system, reductions in capital outlay and personnel attrition.

Annual Operating Budget
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City of San Antonio, Texas
Department Summary

Fund ' Department Organization No.
General Finance 07-00

1976-77 1977-78 1978-79 . 1978-79

PLASSIFICATION Actual Re-Estimate Proposed Adopted
Personal Services $ 2,246,351 $ 1,960,019 $ 2,490,913 S 2,614,745
Contractual Services 1,087,260 1,043,670 1,340,965 1,962,905
Commodities 39,699 37,870 64,295 55,595
Other Expenditures 1,164 2,961 1,060 1,060

Operating Appropriations 83,374,474 8. 3,044,520 S 3,897,233 $ 4,634,305

Capital Outlay 6,020 7,535 13,195 10,195
TUTBLAPPRORRIATIONS ' | o 5 380 505 J.8 3,082,055 | 5 3,810,408 |5  4,644;300 |

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing ; 896,282 -0- -0- =3

CETA 2,688 15,235 81,958 81,958

Other State & Federal 4,313,634 1,068 1,068 1,068

b i $ 8,593,098 | $ 3,068,358 | $§ 3,933,454 | $ 4,727,526

¢ ¢ ¢ PERSONNEL SUMMARY ¢ « o

&

' 1976-77 1977-78 1978-79 1978-79
FUND = Gensza L Actual Re-Estimate Proposed Adopted
Positions 199 171 202 203
Man-Years 199.00 167. 51 198.51 195,51
INTERGOVERNMENTAL
FUNDS RESOURCES
Positions N/A 1k 17 17
Man-Years i N/A 17.00 17.00 17.00
TOTAL
Positions 199 188 219 220
Man-Years 199.00 184 .51 215,51 212,51

Annual Operating Budget
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City of San Antonio, Texas

Division Summary

Fund Department , Division Organization No.

General Finance Administration 07-01

Program Description

The Director of Finance is responsible for management and supervision of the
Department. This includes advising, implementing, and téporting of City-wide
financial policies and activities; debt management; and actlng as the City's Public
Ut111ty Superv1sor -as designated by the Clty Counc11

This Office is also the administrative arm of the City-County Appraisal Office,
Board of Equalization, and Fire & Police Pension Fund.

1976-77 - 1977-78 1978-79
Program Measures - Actual Estimated Proposed

Correspondence Requlred 900 1,000 1,000
Audit Reviews Requiring Response 90 85 85
Utility Exemptions Processed : 52 40 45
Bonds Issued (City & Utility Companies) 3 "3 3
Special Studies:

General o 64 70 70
Utilities : 32 36 : 36

Program Adjustments

The proposed budget for this division represents a 1.8% increase over the 1977-78
estimated commitments. The increase is due to an escalation in social security
contributions, communication costs, and mail and parcel rates, and anticipated
repairs of damaged materials.

Changes to Proposed Budget

This Division's adopted budget includes an increase of $6,483 for the cost-of-
living salary increase.

Annual Operating Budget
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N City of San Antonio, Texas
Division Summary

Fund Department ‘ Division Organization No.
General Finance - Administration 07-01
CLASSIFICATION peindy Rofetimate |  Proposes Adopies
Personal Services S 67,000 S 101,529 ? 107,619 S 109,102
Contraétual Services 15,502 13,605 13,410 13,410
Commodities 1,537 1,510 2,985 2,985
Other Expenditures 500 500 500 500

Operating Appropriations $ 103,195 $ 117,144 $ 119,514 $ 125,997

Capital Outlay -0- 200 -0- -0~

TOTAL APPROPRIATIONS | & 103,195 | $ 117,344 | §¢ 119,514 $ 125,997

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing _
CETA 2,688 15,235 75,416 75,416

Other State & Federal 3,984,064 1,068 1,068 1,068

TOTAL FUNDS

$ 4,089,947 NEE 133,647 $ 195,998 202,481

¢ ¢ ¢+ PERSONNEL SUMMARY ¢ 00

1976-77 1977-78 1978-79
FUND - General Actual Re-Estimate Proposed

Positions ' 4 4

Man-Years . . 4.00
|

INTERGOVERNMENTAL
- FUNDS RESOURCES

Positions

N/A 13 , 13 13

Man-Years - N/A 13.00 13.00 13.00
TOTAL

Positions 4 17 .17 17

Man-Years 4.00 17.00 17.00 17.00

R - - < Annual Operating Budget
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City of San Antonio, Texas

Division Summary

Fund - Department Division Organization No.

General Finance ' Systems Planning & 07-02
Development

Program Description

This Division has been transferred to the Budget and Research Department in accor-
dance with the City Manager's reorganization plan.

Annual Operating Budget
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K City of San Antonio, Texas
Division Summary '

Fund : Department Division Organization No.
General Finance Systems Planning & 07-02
Development

| 1976-77 1977-78 1978-79 1978-79

CLASSIFICATION Actual Re-Estimate Proposed Adopted
Personal Services $ 90,524 $ - -0~ $ -0~ $ -0~
Contractual Services 1,129 -0- -0- -0-
Commodities 201 -0~ -0- -0-
Other Expenditures -0- ~0- -0~ -0~
Operating Appropriations $ 91,854 $ -0- $ -0- $ -0~
Capital Outlay -0- —0- ' -0- -0-

TOTAL APPROPRIATIONS

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing
CETA

Other State & Federal

TOTAL FUNDS

$ 91,854

¢ ¢ ¢+ PERSONNEL SUMMARY

1976-77 1977-78 1978-79 1978-79
FUND _ General Actual Re-Estimate Proposed Adopted

Positions

Man-Years

INTERGOVERNMENTAL
FUNDS RESOURCES
Positions , -0- -0- -0- ~0-
Man-Years 0.00 0.00 | 0.00 0.00
TOTAL
Positions 6 -0- ‘_0_ -0-
Man-Years | 6.00 0.00 0.00 0.00

Annual Operating Budget
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City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.

General Finance Division of Accounts 07-03

Program Description

This Division is divided into four sections: Accounts Payable, Payroll, Grant and
General Accounting. Accounts Payable is responsible for preparing vouchers in
settlement of all rightful claims against the City. Payroll is responsible for the
preparation and processing of payroll transactions and for maintaining employee
records. Grant Accounting is responsible for establishing grant records and for
pre—-auditing transactions. General Accounting is responsible for maintaining

a general ledger and subsidiary account which will satisfy reporting requirements
and legal restrictions; assisting administration in report preparatlon' and pre-
auditing all financial transactionms.

Program Adjustments

Changes to Proposed Budget

-

Annual Operating Budget

The proposed budget reflects inflationary increases
services. The level of service remains the same.

1978-79

1976-77 1977-78
Program Measures Actual Estimated Proposed
Payroll Checks Issued 211,150 215,700 218,000
Vendor Checks Issued 22,595 25,200 26,800
Vouchers Issued 56,488 63,000 67,000
Expenditures & Encumbrances Reports 12 12, 12
Quarterly Financial Reports 3 3 3
Annual Financial Reports 1 1 1
Annual Report - Grant-in-Aids 1 1 1
Highlights - Report 1 1 -1
Categorical Grants 76 60 60

Block Grants: '
Revenue Sharing Projects 65 32 32
Community Development Projects 37 37 37
Accounting Transactions 252,296 260,000 270,000

for commodities and contractual

The adopted budget reflects net increase of $8,971, including $16,311 for cost-of-
living salary increase. This increase is partlally offset by reductions ($7,340)
in data processing and capital outlay.




) | City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.
General Finance Division of Accounts 07-03

1976-77 1977-78 1978-79 1978-79

CLASSIFICATION Actual Re-Estimate Proposed Adopted
Personal Services $ 307,630 | $ 325,547 |$ 336,572 | § 352,883
Contractual Services 323,362 376,345 378,620 374,280
Commodities 8,113 7,500 9,000 - 9,000
Other Expenditures -0- -0 -0- -0-

Operating Appropriations $ 639,105 $ 709,392 $ 724,192 $ 736,163

Capital Outay 1,616 3,760 4,800 1,800
TOTAL APPROPRIATIONS | $§ 640,721 | § 713,152 [ $ 728,992 | § 737,963 §
INTERGOVERNMENTAL |

RESQURCES
Revenue Sharing
CETA

Other State & Federal

TOTAL FUNDS 640,721 713,152 735,534 744,505

¢ ¢ ¢ PERSONNEL SUMMARY

G 1 1976-77 1977-78 1978-79 1978-79
FUND - Genera Actual Re-Estimate Proposed Adopted

Positions 24 24 24 24

Man-Years 24.00

INTERGOVERNMENTAL
FUNDS RESOURCES
Positions : N/A 4 4 4
Man-Years - ~ N/A 4.00 | - 4.00 4.00
TOTAL
Positions 24 28 28 28
Man-Years 24.00 28.00 28.00 28.00

IR _ ENNEN Annual Operating Budget
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City of San Antonio, Texas

General Finance

Division Summary

'Fund Department Division

Property Records &
Insurance Management

Organization No.

07-04

Program Description

Program Measures

Records Microfilmed and Proofed

Insurance Ledger Records Maintained
Accident Reports Processed

Claims Filed

Claims Closed or Finalized

Insurance Policies and Bonds Administered
Covering City-Owned Property & Personnel
Contracts for Which Insurance Requirements
are Formulated and Monitored
Transactions Involved in Acquiring, Reglsterlng
and Disposing of City-Owned Equipment
Transactions Involving Personal Insurance
& Driver's License for City Employees
Accidents Reports & Claims Coordinated
with City Attorney

Photographs, Planetary Machine

Major Records Research Actions

Program Adjustments

Changes to Proposed Budget

living salary increase.

Annual Operating Budget
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The proposed budget for this division represents a
estimated commitments. This increase includes increases in capital outlay expenses
for the purchase of 2 printing calculators, 1 typewriter, and chairs. Implementation
of a new computer base property records system has been postponed.

This Division is responsible for the following functions: storage and microfilming
of City documents; administration of the City's insurance program; inventory
accounting; registering and accounting of all vehicles and rolling equipment
purchased by the City; and the processing of claims on behalf of the Clty in
connection with recovery of damages to City property.

1976-77 1977-78 1978-79
Actual Estimated Proposed
3,454,614 6,000,000 6,000,000
50 50 55
13,500 14,000 15,000
450 450 500

475 450 500

40 40 45

300 300 300
5,500 5,500 5,600
12,000 12,000 12,000
450 450 500
20,000 20,000 20,000
1,000 1,000 1,200

47 increase over the 1977-78

This Division's adopted budget reflects an increase of $7,591 for the cost-of-




- City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.

General Finance Property Records & 07-04
Insurance Mgmt, :

CLASSIFICATION "l RoEstimate |  Proposed Adopted
Personal Services $ 97,651 $ 112,190 $ 117,157 $ 124,748
Contractual Services 16,020 7,585 7,950 7,950
Commodities 4,074 3,340 | 7,405 7,405
Other Expenditures -0- -0- -0- -0~

Operating Appropriations 8 117,745 $ 123,115 $ 132,512 $ 140,103

Capital Outlay 3,133 525 635 635
TOTAL APPROPRIATIONS | $ 120,878 $ 123,640 $ 133,147 140,738 §

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing
CETA

Other State & Federal

TOTAL FUNDS 120,878 | 123,640 133,147 140,738

¢ ¢ ¢+ PERSONNEL SUMMARY

1976-77 1977-78 1978-79 "1978-79
FUND - General Actual Re-Estimate Proposed Adopted

Positions 10 10 10 10

Man-Years 10.00

INTERGOVERNMENTAL
FUNDS RESOURCES
Positions ‘ -0- -0- -0~ -0-
Man-Years ~ 0.00 | 0.00 | 0.00 0.00
TOTAL |
Positions 10 | 10 10 10
Man-Years 10.00 10.00 10.00 10.00

l » B - Bl Annual Operating Budget I
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City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.

General Finance Revenue & Taxation 07-06

Program Description

This Division is divided into four sections. The Treasury Section is responsible
for the collection of ad valorem property taxes, both real and personal, and the
custody of these taxes and all City monies which includes the billing and collection
of licenses and dues, franchise taxes, garbage waste disposal, and other collectiomns
of City Departments. The Assessing Section is responsible for assessing ad valorem
property taxes, both real and personal, and providing necessary services and
information to the taxpayers in relation to tax matters; also, investigating tax
cases for the Delinquent Tax Attorney's Office.

The City-County Appraisal Office Section is respomnsible for providing the City of
San Antonio and Bexar County tax offices, as well as four participating school
districts and four participating townships, with a current, single, fair market
value for each parcel of real estate and each personal property account located in
Bexar County, for-the purpose of collecting ad valorem taxes. The Board of
Equalization Section is responsible for the administrative support of both the City
and County Boards of Equalization., The Section coordinates and mails Board of
Equalization (BOE) appointment letters and decision letters and maintains all Board
‘records, mlnutes and related documents. Thls Sectlon is” also respon51ble for the
for the City of San Antonlo. This requlres researchlng records, deeds, existing
legal statutes and being famlllar With Yegal descriptions.

1976-77 1977-78 1978-79
Program Measures Actual Estimated Proposed

Total Accounts Valued 220,102 255,855 271,206
Current Tax Receipts Processed 214,292 249,052 263,070
Delinquent Accounts Valued 90,794 86,000 85,000
Delinquent Tax Receipts Processed 204,097 12,087 12,329
License & Dues Receipts Processed 11,850 12,087 12,329
Building & Zoning Permits Processed 44,930 45,824 46,745
Age Exemptions Processed 24,800 25,000 25,000
Disabled Veteran's Exemptions 7,258 7,600 7,800
Renditions Processed 22,295 24,000 26,000
Notices of Value 18,510 25,000, 30,000
Separations & Combinations 6,500 10,000 10,000
Tax Certificates Issued 476 675, 720
Maps Updated 625 1,100 1,300
Maps & Records for Public 18,600 19,320 20,040
Special Tax Investlgatlons 37,000 40’180, 42,000
Tax Inquiries 71,232 72,657 74,112
Patient Forms Entered 18,980 21,400 21,390
Ambulances Inquiries 17,590 17,942 18,300
Accounts Researched - Names and Addresses 14,605 15,480 16,410
Teleprocessing 1,384,577 1,412,268 1,440,513
City of San Antonio Building Permits 14,500 14,500 15,225

Annual Operating Budget
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City of San Antonio, Texas
Division Summary

Fund ~ Department Division Organization No.
General Finance Revenue and Taxation 07-06
| e | A | e
Personal Services $  537,/81 |5 500,777 |3 931,538 | S 982,006
Contractual Services 407,180 387,055 665,525 1,311,845
Commodities 7,308 5,890 13,325 13,325
Other Expenditures 366 366 445 445

Operating Appropriations $ 952,635 $ 894,088 $ 1,610,833 $ 2,307,621

Capital Outlay : 160 1,530 1,975 1,975
TOTAL APPROPRIATIONS $ 952,795 $ 895,618 -$ 1,612,808 $ 2,309,596

INTERGOVERNMENTAL
RESOURCES

Revenué Sharing
CETA

Other State & Federal

TOTAL FUNDS 952,795 895,618 $ 1,612,808 $ 2,309,596

¢ ¢ ¢+ PERSONNEL SUMMARY

_ : 1976-77 1977-78 1978-79
FUND - General Actual Re-Estimate Proposed

Positions 49 43

Man-Years

INTERGOVERNMENTAL
FUNDS RESOURCES
Positions -0- -0~ -0- -0- |
Man-Years - ©0.00 0.00 ' 0.00 0.00
R oL
Positions 49 43 72 72
° Man-Years : 49.00 | 43.00 72.00 72.00

R Annual Operating Budget B
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City of San Antonio, Texas B

Revenue & Taxation (Cont.)

1976-77 1977-78 1978-79
Actual Estimated Proposed

Miscellaneous Building Permits

(From Townships) 1,000 1,000 1,050
County Inspections Requests 4,500 4,500 4,725
City Inspection Requests 4,300 4,300 4,515
Miscellaneous Inspection Requests

(From Townships & School Districts) 5,400 6,000 6,300
New Plats (No Parcels Involved) 5,000 5,000 5,250
Deeds (Only Those Requiring Handling by CCA) 2,600 2,600 2,730
City Exemptions Processed 100 50 100
BOE Appointments Scheduled 5 8,360 9,265 9,065
BOE Decision Letters : 5,600 6,200 6,300
IBM Change Order Cards (City) v ’

Amount Prepared (Estimated) 500 800 1,000

Program Adjustments

The proposed budget for this division represents a 807 increase over the 1977-78
estimated commitments. This increase is attributed to the transfer of both the
City-County Appraisal Office and the City-County Board of Equalization from non~
departmental to the General Fund which represents an administrative transfer. Other
increases for this division can be attributed to expanded operations for both the
Treasury and Assessing Sections. . Included in the proposed budget is $1,200 for the
purchase of calculators.

Changes to Proposed Budget

The adopted budget reflects a net increase of $696,788, including $750,000 for a
reappraisal program and $50,468 for the cost-of-living salary increase. These
increases are partially offset by reductions in data processing ($103,680).

Annual Operating Budget!|
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City of San Antonio, Texas

Division Summary

Fund ' Department Division Organization No.

General Finance Fiscal Planning & 07-07
Control

Program Description

A portion of this Division has been transferred to the Department of Economic
and Employment Development. The Division was abolished at the end of the 1976-77
Fiscal Year. :

Annual Operating Budget
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Division Sumniary

City of San Antonio, Texas

Fund Department Division Organization No.
General Finance Fiscal Planning & 07-07
Control
NI
Personal Services § 376,706 | s —0- | S ~0- —0-
Contractual Services 88,139 -0- -0~ -0-
Commodities 7,702 -0- -0- -0-
Other Expenditures 204 -0- -0~ -0~
Operating Appropriations $ 472,751 $ -0~ $ -0~ -0-
Capital Outlay 638 ~0- | -0- -0-

l
TOTAL APPROPRIATIONS
|

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing
CETA

Other State & Federal

473,389

896,282
-0-

329,570

TOTAL FUNDS

$ 1,699,241

$

¢ ¢ ¢+ PERSONNEL SUMMARY

FUND - General

Positions

Man-Years
]

INTERGOVERNMENTAL
FUNDS RESOURCES

Positions

Man-Years
TOTAL

Positions

Man-Years

1976-77
Actual

1977-78
Re-Estimate

1978-79
Proposed

1978-79
Adopted

29

0.00

29

29.00

0.00

-91-

0.00

0.00 A
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City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.

General Finance Internal Audit ' 07-08

Program Description

The Internal Audit Division is responsible for the audit of all bills, invoices,
payrolls, charges, and other financial records of the City. Internal Audits are
conducted to ascertain the extent of compliance with established policies, contracts,
and ordinances as well as to review and evaluate the soundness, adequacy and applica-
tions of accounting, financial and operating controls. Auditing of federal grant
programs is also a responsibility of this Division.

1976-77 , 1977-78 1978-79
Program Measures Actual Estimated Proposed

Audits by Type:
Car Allowance & Travel Expense 21 10 12

Cash Counts 87 50 70
Claims, Receivables, Payables, Deposits 13 14 13
Inventories 16 18 - 16

Payroll Distribution 8 2 5
Revenue Contract Compliance ~ 30 20 25
Special : 12 10 - -5
Federal Grants : 53 67 88
Other 14 15 10

Total Audits | 254 221 244
Revenue Contract Procedures k 60 - 55 60
Aid in Systems and/or Procedures Implementation 5 3 5

Post Audits of Daily Cash Reports & Petty
Cash Purchases ‘ ’ 260 260 260

Program Adjustments

The proposed budget represents a 22.67% increase over this Division's 1977-78
estimated commitments due to the transfer of 2 positions and their support costs
previously funded by Public Works and by Community Development Funds and implementatio
of a computer based revenue contract monitoring system.

Changes to Proposed Budget

This Division's adopted budget reflects a net decrease of $31,402, including

$26,684 through attrition for 2 positions, and $20,040 in data processing which will
delay implementation of a computer based revenue contract monitoring system. These
reductions are partially offset by the cost-of-living salary increase ($15,322).

Annual Operating Budget
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City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.-
General Finance Internal Audit 07-08
CLASSIFICATION ool ReEstimate |  Proposet Adoples
Personal Services $ 156,524 $ 234,373 S 277,828 3 266,466
Contractual Services 4,390 19,515 33,905 13,865
Commodities ‘ 912 1,195 2,475 2,475
Other Expenditures -0- -0- -0- -0-

Operating Appropriations $ 161,826 $ 255,083 $ 314,208 $ 282,806

Capital Outlay ' -0- 1,120 -0- =0~
|

TOTAL APPROPRIATIONS $ 161,826 $ 256,203 | $ 314,208 $ 282,806

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing
CETA

Other State & Federal

TOTAL FUNDS 161,826 256,203 314,208 282,806

¢ ¢ ¢ PERSONNEL SUMMARY

1976-77 1977-78 1978-79 1978-79

FUND - General Actual Re-Estimate Proposed Adopted

R

Positions 18 20 20

Man-Years

INTERGOVERNMENTAL

FUNDS RESOURCES
Positions -0~ -0- -0- -0-
Man-Years " 0.00 0.00 |~ 0.00 0.00
I TOTAL
Positions 13 18 20 20
Man-Years 13.00 18.00 20.00 18.00

: Annual Operating Budget
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City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.

General Finance Municipal Court 07-09 .

Program Description

Municipal Court is responsible for the administration, processing, and enforcement
of all City ordinances. The Court is organized into four sections: 1) Warrant
Processing, 2) Traffic, 3) Civil, and 4) Adjudication. The Court is responsible
for arraignment settings; trial settings; continuances; basic bonds - surety,
personal, and cash bonds; jury trials; and the collection of court costs and fines.

1976-77  1977-78  1978-79
Program Measures Actual Estimated = Proposed

Moving Violations Processed 200,370 218,000 220,000
Parking Violations, Processed © 198,945 200,000 201,087,
Non-Traffic Violations Processed . 18,680 19,000 19,200

Program Adjustments

The proposed budget represents a 7.57% increase over this Division's 1977-78 estimated
commitments. This is due to normal inflation and increases in fees for data
processing. ’ R '

Changes to Proposed Budget

The adopted budget reflects a net increase of $45,641, including $54,341 for the
cost-of-living salary increase, and $22,575 for the addition of a Municipal Court
Administrator. These increases are partially offset by reductions ($20,713) in

office supplies, and the loss of one position through attritionm.

Annual Operating Budget
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! City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.
General Finance Municipal Court 07-09
CLASSIFICATION il RoEsimate |  Propssed Adopies
Personal Services $ 593,879 $ 685,603 $ 725,199 | $ 779,540
Contractual Services 231,538 239,565 241,555 241,555
Commodities 9,852 18,435 29,105 20,405-‘
Other Expenditures © 94 2,095 115 115

Operating Appropriations | § 835,363 | $ 945,698 | ¢ 995,974 | $ 1,041,615

Capital Outlay : 473 400 5,785 - 5,785

TOTAL APPROPRIATIONS $ 835,836 $ 946,098 $ 1,001,759 $ 1,047,400

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing
CETA

Other State & Federal

TOTAL FUNDS 835,836 946,098 $ 1,001,759 | $ 1,047,400

¢ ¢ + PERSONNEL SUMMARY

- General 1976-77 1977-78 1978-79 1978-79
FUND nera Actual Re-Estimate Proposed Adopted

Positions 64 72 72 73

Man-Years

INTERGOVERNMENTAL
FUNDS RESOURCES
Positions -0- -0- -0- ‘ -0~
Man-Years - 0.00 0.00 | 0.00 0.00
TOTAL
Positions 64 72 72 73
Man-Years 64.00 68.51 68.51 67.51

: Annual Operating Budget
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BUDGET AND RESEARCH

Annual Operating Budget

=07~



City of San Antonio, Texas
Department Summary

Fund Department Organization No.
General Budget & Research 08-00

Program Description

The Budget and Research Department is responsible for the financial planning and
management of all City funds. This includes preparing and administering the Annual
Budget, Capital Improvements Program including Community Development Block Grant,
Planning and Management Development, and the Long-Range Financial Forecast. The
Department is also responsible for the planning, development, and monitoring of
data processing applications and systems utilized by all City Departments. In
addition, the Department conducts various financial analyses and research projects
which are of concern to other City departments, the City Manager and the City
Council.

The Department has no formal divisions, but maintains five functional work units.
These are Budget Preparation and Administration, the Capital Improvements Program,
Information Services, Revenue Analysis and Long-Range Financial Forecasting, and
Administrative Support.

1976-77 1977-78 1978-79

Program Measures Actual* Estimated Proposed
Budget Documents Prepared 3 4 4
Research Projects Conducted N/A 25 35
Budget Adjustments Processed 222 350 250
Budget Neighborhood Meetings & Public Hearings 2 7 7
CDBG & Other Applications Neighborhood Meetings

and Public Hearings 15 19 23
Projects Monitored Directly 103 26 32
Projects Under Planning and Management

Development _ 103 166 206
Data Analyzer Report Programs 200 225 250

*These activities were conducted by the former Budget Division and Monitoring and
Evaluation Division of the Finance Department, and the former Community Development
Department.

Program Adjustments

The allocation for the Budget and Research Department reflects an increase of
$129,060 over the previous fiscal year's estimated commitments. This increase is
primarily due to the transfer of the planning and management function for Community
Development Block Grant (CDBG) from CDBG funding. This activity includes two

Budget Analyst II's and one Accountant II. An Environmental Protection Analyst is
also transferred from the Planning Department to consolidate all CDBG Administrative
activities under the Department. The cost of the program is $115,850. The planning
and management activity is responsible for administering the CDBG Program including
the review and interpretation of U.S. Department of Housing and Urban Development
(HUD) regulations, the conduct of citizen participation activities, preparation of
the CDBG Application, and amendments preparation of other grant applicationms,
coordination of the CDBG Program with HUD, monitoring of capital projects and

Annual Operating Budget
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.
General Budget & Research 08-00
GisIFoATY el R | A Adopied
Personal Services $ -0- $ 298,630 $ 378,670 $ 347,212
Contractual Services -0- 115,420 151,650 108,175
Commodities =0~ 2,375 5,950 3,650
Other Expenditures 0= 0= BE= i,
Operating Appropriations $ ~0~ $ 416,425 $ 536,270 $ 459,037
Capital Outlay -0- 1,750 965 -0-

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing
CETA

Other State & Federal 250,000

TOTAL FUNDS 668,175 537,235 459,037

‘¢ ¢ o PERSONNEL SUMMARY

FUND - General e Re-Eetimate by
Positions 18 22
Man-Years

INTERGOVERNMENTAL

| FUNDS RESOURCES

Positions -0- 5 -0- S0
Man-Years 0.00 5.00 0.00 0.00

TOTAL
Positions -0- 23 22 22
Man-Years 0.00 23.00 22.00 20.00

Annual Operating Budget
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City of San Antonio, Texas

Budget & Research (Cont.)

housing activities funded through CDBG, audit fees, and preparation of the Annual
Grantee's Performance Report. New regulations for Community Development Block Grant
programs contain citizen participation requirements which exceed previous require-
ments. The new requirements necessitate developing and implementing an expanded
citizen participation plan.

Other increases include inflationmary and workload increases in Automated Data

Processing, Binding, Printing, and Reproduction, as well as other commodities and
contractual services.

Changes to Proposed Budget

The adopted budget reflects a net decrease of $78,198. Changes to the proposed
budget include the reduction of four positions through vacanciés and attrition
which is partially offset by the cost-of-living salary increase ($12,830).

Annual Operating Budget
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.

General Personnel 11-00

Program Description

The Personnel Department is responsible for a comprehensive program of recruiting,
examining applicants and developing lists of eligible candidates, administering a
system of certification and eligibility lists, establishing standards of work

for certification of positions, administering pay schedules, operating an employee
insurance and retirement system, developing personnel rules for the handling of
personnel problems, performance evaluation, in-service training, and recommending
personnel management and policy improvements periodically to the City Manager and
City Council.

Other major activities include labor relations, wage and hour administration and
personnel training. The Personnel Payroll Management and Information System will
be in full use in the 1978-79 Fiscal Year and will provide more efficient and effectiv
recall and analysis of personmel information. The Personnel Department is assigned
26 CETA positionms.

1976-77 1977-78 1978-79 .
Program Measures Actual Estimated Proposed

Number of Applicants Processed 4,226 5,200 6,000
Number of Applicants Hired 869 1,625 1,700
Number of Union Bargaining Sessions 34 36 36
Number of In-Service Training Courses 1,825 2,100 3,000

Program Adjustments

The 1978-79 proposed budget includes several important changes in the method of
operations for the Personnel Department. The City Medical Examiner activity has
been deleted and a contract is proposed to provide pre-applicant physicals. This
change will result in an estimated savings of $30,000. The allocation also
includes $20,000 for validation of all entry level tests in accordance with EEO
Commission guidelines. Two additional positions ($41,292) are also proposed to
promote safer working conditions and reduce worker compensation expense. In
accordance with the report presented to Council by the Kansas-Denver Consultants,
a Chief Classification Analyst position is proposed ($22,200).

Changes to Proposed Budget

The adopted budget reflects a net decrease of $51,450, including $22,200 for elimin-
ation of the proposed Chief Classification Analyst, $14,200 for the elimination of
the Service Award Program, a $20,000 reduction in data processing, and a $20,000
reduction for physical and psychological examination fees. These decreases are
partially offset by $29,710 for the cost-of-living salary increase.

Annual Operating Budget
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.
General Personnel 11-00
SLASRIsICHTIon Ain HeEstinais .| < Proposms Adoptes
Personal Services ST IO ISR N IR 1 0 O 52
Contractual Services 149,715 191,650 257,580 216,245
Commodities 17,952 18,975 20,805 6,605
Other Expenditures -0- -0- -0- -0-

Operating Appropriations $ 705,502 $ 764,317 $ 846,632 $ 795,182

Capital Outlay 300 270 w0 L

TOTAL APPROPRIATIONS $ 705,802 $ 764,587 $ 846,632 $ 7955182

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing , -0- -0- o =0=
CETA 206,486 300,432 559,097 559,097

Other State & Federal 25,144 10,661 11,972 11,972

TOTAL FUNDS 937,432 $ 1,075,680 $ 1,417,701 81,366,251

¢ ¢ + PERSONNEL SUMMARY

! 1976-77 1977-78 1978-79 1978-79
FUND - General Actual Re-Estimate Proposed Adopted
Positions 46 38 37
Man-Years 38.00
INTERGOVERNMENTAL
FUNDS RESOURCES
Positions N/A 54 54 54
Man-Years N/A 54.00 54.00 54.00
TOTAL
Positions N/A 92 91 91
Man-Years N/A 92.00 91.00 91.00

Annual Operating Budget
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City of San Antonio, Texas
Division Summary

Fund Department : Division Organization No.

General Personnel Office of the Director 11-01

Program Description

The Office of the Director is responsible for a comprehensive program of recruiting,
examining applicants and developing lists of eligible candidates, administering a
system of certification and eligibility lists, establishing broad policies and
standardized procedures for handling personnel problems, recommending personnel
management and policy improvements periodically to the City Manager and City Council
and conducting background investigations on prospective City employees.

b

‘ 1976-77  1977-78 1978-79
Program Measures ' Actual Estimated - Proposed

Number of "Applicants Processed : 4,226 5,200 6,000
Tests Administered ; 4,660 5,500 . 6,000
Personnel Requisitions Processed 1,563 1,625 1,700
Background Investigations Conducted 1,523 2,500 3,000

Program Adjustments

The increase in this activity's budget is due to increased data processing costs

for the implementation of the Personnel/Payroll Management Information System.
$20,000 was also included for consultant services to validate the testing procedures
to comply with the Equal Employment Opportunity Commission's guidelines. The
allocation also reflects inflationary increases for commodities and contractual
services. A Training Coordinator position is proposed to reflect an additional
position that had been carried as an in-lieu position in FY 1977-78.

Changes to Proposed Budget

The adopted budget reflects a net decrease of $27,631. Changes to the proposed
budget include reductions in data processing, physical and psychological examina-
tions, and binding and printing. These reductions are partially offset by the cost
of living salary increase of $13,704.

Annual Operating Budget
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City of San Antonio, Texas
Division Summary

Fund Department ’ Division Organization Nd.
General Personnel Administration 11-01
CLASSIFICATION peted ReEetimate |  Proposet Adopied
Personal Services S 413,397 S 248,500 $ 251,055 $ 264,759
Contractual Services 140,315 159,850 186,860 145,525
Commodities 14,529 4,650 4,815 4,815
Other Expenditures -0~ -0~ -0= -0-

Operating Appropriations $ 568,241 $ 413,000 $ 442,730 $ 415,099

Capital Qutlay ’ 300 270

TOTAL APPROPRIATIONS $ 568,541 $ 413,270 $ 442,730 $ 415,099

~0- -0-

INTERGOVERNMENTAL
RESOURCES :

Revenue Sharing -0~ -0~ , ~0= ' -0~
" CETA 206,486 300,432 559,097 559,097

Other State & Federal 25,144 10,661 11,972 11,972

TOTAL FUNDS 800,171 k 724,363 $ 1,013,799 986,168

¢ ¢ ¢ PERSONNEL SUMMARY

1976-77 1977-78 1978-79 1978-79
FUND - General Actual Re-Estimate Proposed Adopted

Positions 34 i8 17

Man-Years

INTERGOVERNMENTAL
FUNDS RESOURCES
Positions N/A 54 54 54
Man-Years N/A 54.00 54.00 54.00
TOTAL
Positions 34 72 71 72
Man-Years 34.00 72,00 71.00 72.00 §

Annual Operating Budget
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City of San Antonio, Texas

Division Summary

Fund Department Division - Organization No.

General Personnel Investigation 11-03

Program Description

This account was combined with the Office of the Director in the 1977-78 Fiscal
Year.

Annual Operating Budget
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Fund

Division Summary

City of San Antonio, Texas &

Department Division Organization No.
General Personnel Investigation -11-03
CLASSIFICATION el Re-Eetimate Proposed Adopied
Personal Services 8 017,330 , $ ~0- -0- ~0-
Contractual Services 741 -0- -0- ~-0-
Commodities 178 -0~ -~0- -0-
Other Expenditures -0- ~-0- -0- -0-
Operating Appropriations $ 18,249 $ -0- -0- -0-
Capital Outlay -0- -0- -0- -0=

TOTAL APPROPRIATIONS

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing

CETA

Other State & Federal

TOTAL FUNDS

18,249

¢ ¢ ¢ PERSONNEL SUMMARY

FUND - General
Positions

Man-Years
|

INTERGOVERNMENTAL
FUNDS RESOURCES

Positions
Man-Years
TOTAL
Positions

Man-Years

1976-77
‘Actual

1977-78
Re-Estimate

1978-79
Proposed

1978-79
Adopted

2.00

0.00

Bl Annual Operating Budget

~109-

0.00

0.00



City of San Antonio, Texas

Division Sumrhary

Fund Department Division , Organization No.

General Personnel Training & Safety 11-04

Program Deséription

The Training and Safety account determines employee training and safety needs and
conducts numerous in-service training courses to fill these needs. It also works
closely with local colleges and other institutions that provide training for City
employees and in this regard, it monitors the City's tuition refund program for
City employees. In addition, this activity supervises the City's Safety Program
by working with Departments to assure a safe and healthy working environment for
.City Personnel.

1976-77 - 1977-78 1978-79
Program Measures o Actual Estimated Proposed

Number of In-Service Training Participants 1,825 2,100 3,000
Employees Receiving Tuition Refunds 205 250 400
Safety Training Participants 3,500 4,000 5,500
Accidents Investigated 105 350 550
Upward Mobility Program Participants -0- 600 1,000

Prqgraﬁ Adjustments

The increase in this activity's personnel can be attributed to the addition of two
employees to promote safety and to provide additional control of worker compensation
charges. One employee is a Safety Inspector to help prevent accidents from

occuring and the other is a Worker's Compensation Coordinator to provide liaison with
the City's Insurance Company ($41,292). It is anticipated that this program improve-
ment will reduce Worker Compensation cost by reducing the number of accidents.

Changes to‘Proposed Budget

The adopted budget reflects a net decrease of $7,575. The changes to the proposed
budget include an increase of $6,625 for the cost-of-living pay increase, which
is offset by reducing costs associated with the Service Award Program ($14,200).

Annual Operating Budget
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@ City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.

General Personnel Safety 11-04

1976-77 1977-78 1978-79 1978-79

CLASSIFICATION Actual Re-Estimate Proposed Adopted
Personal Services $ 54,638 $ 80,024 $ 122,876 $ 129,501
Contractual Services , 4,537 | 26,800 65,035 ‘ 65,035
Commodities 2,675 12,875 15,000 800
Other Expenditures -0- | -0- -0- -0=
Operating Appropriations $ 61,850 $ 119,699 $ 202,911 $ 195,336
Capital OUtlay -0- -0~ -0- -0-
. | | -
TOTAL APPROPRIATIONS | $ = 61,850 $ 119,699 $ 202,911 $ 195,336

f

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing

CETA

Other State & Federal

TOTAL FUNDS 61,850 119,699 202,911 195,336

¢ ¢ ¢ PERSONNEL SUMMARY

1976-77 1977-78 1978-79
FUND - General Actual Re-Estimate Proposed

Positions 5

Man-Years

INTERGOVERNMENTAL
FUNDS RESOURCES

Positions
Man-Years ’
TOTAL

Positions 6 5 7 7

Man-Years 6.00 5.00 7.00 7.00

L SR BEEEEEN Annual Operating Budget
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City of San Antonio, Texas

Division Summary

Fund - Department - Division Organization No.

General Personnel Employee Relations 11-05

Program Description

The Employee Relations activity is responsible for wage and salary administration,
personnel organization and classification studies, labor relations, employees
records control, and administering the retirement and insurance program.

1976-77 1977-78 1978-79
Program Measures ‘ Actual Estimated Proposed

Individual Position Studies 24 25 40
Organization Studies 7 5 5
Union Serviced Bargaining Sessions (Formal) - 18 20 16
Bargaining Sessions (Informal) 16 16 20
Employees Processed for Retirement 123 N125 135

Program Adjustments

The major changes in this Division budget are inflationary increases for binding,
printing, and reproduction and subscription to publications.

In accordance with the report presented to Council by the Kansas-Denver Consultants,
a Chief Classification Analyst position is proposed ($22,250). The Chief Classi-
fication Analyst would increase the City's ability to monitor the classification
system and pay plan, thereby minimizing the inequities and misclassification of
positiomns.

Changes to Proposed Budget

The adopted budget reflects a net decrease of $16,244. Reductions to the proposed
budget include the elimination of the Chief Classification Analyst and attrition.

These reductions are partially offset by the cost-of-living salary increase
($9,381).

Annual Operating Budget
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City of San Antonio, Texas
Division Summary

}

INTERGOVERNMENTAL
RESOURCES

Fund Department Division Organization No.
General Persénnel - Employee Relations 11-05
CLASSIFICATION sl | Re-tstimate Proposed Adopiea

Personal Services 3 52,470 | S 169,431 | § 194,316 | § 178,072
Contractual Services 4,122 5,000 5,685 5,685
Commodities 570 800 990 990
Other Expenditures -0~ -0- -0- -0~
Operating Appropriations $ 57,162 $ 175,231 $ 200,991 $ 184,747
Capital Outlay -0- : -0- o -0- -0-

] » -

Revenue Sharing

CETA

Other State & Federal

TOTAL FUNDS $ 57,162 $ 175,231 200,991 184,747

¢ ¢ + PERSONNEL SUMMARY

1976-77 1977-78 1978-79 1978-79
FUND - General Actual Re-Estimate Proposed Adopted

Positions 12 13 12

Man-Years . 13.00

INTERGOVERNMENTAL
FUNDS RESOURCES
Positions ‘ -0- -0- -0- -0-
Man-Years o 0.00 0.00 | 0.00 0.00
TOTAL
Positions 3 12 13 12
Man-Years 3.00 12.00 13.00 12.00

- . Annual Operating Budget
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City of San Antonio, Texas

Division Summary

Fund Department Division Organization No.

General Personnel City Medical Examiner 11-07

Program Description

It is proposed that pre-applicant physicals be provided on a contractual basis with
an outside clinic. This change is estimated to produce a $30,000 savings. The
personnel assigned to this activity will be absorbed in the Health Department.

Annual Operating Budget
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City of San Antonio, Texas

Division Summary

Fund Department Division Organization No.
General Personnel City Medical Examiner 11-07
CLASSIFICATION "l RoEstimate |  Froposed Adopies
Personal Services $ -0- $ 55,737 $ -0- $ -0~
Contractual Services -0- -0- -0~ -0~
‘Commodities -0- 650 -0- -0-
Other Expenditures ~0- -0- -0- -0-
Operating Appropriations $ -0- $ 56,387 $ -0~ -0-
Capital Outlay -0- -0- -0~ -0-

!
TOTAL APPROPRIATIONS

INTERGOVERNMENTAL
‘RESOURCES

Revenue Sharing
CETA

Other State & Federal

 TOTAL FUNDS

56,387

¢ ¢ ¢+ PERSONNEL SUMMARY

FUND - General
Positions

Man-Years
. |

INTERGOVERNMENTAL
FUNDS RESOURCES

Positions

Man-Years

§ TOTAL

Positions

Man-Years

1976-77
Actual

1977-78
Re-Estimate

1978-79
Proposed

1978-79
Adopted

3.00

3

3.00

-115-
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.

General Purchasing and 15-00
Central Supply

Program Description

The Purchasing Department provides centralized control over the purchase,
acquisition, and disposal of supplies and equipment for the City. The staff attends
to all aspects of the purchasing function from the development of equipment specifi-
cations to the verification of merchandise received. Also, the Purchasing Department
administers Central Stores and Automotive Repair Shops, which provide office supplies
mail, printing services and automotive maintenance for City Departments. The
Department participates in cooperative purchasing with many local government agencies,
such as Schools, Bexar County, the City Public Service Board, the Transit System, the
City Water Board and other municipalities to accomplish more effectlve buying and
dollar savings through volume purchasing.

1976-77 1977-78 1978-79
Program Measures Actual Estimated Proposed

Purchase Orders 11,000 9,000 10,000
Annual Contracts 240 240 250
Annual Contracts Purchase Orders 865 925 900
~ Formal Bids 190 190 200
Informal Bids (Sealed) 200 150 200
Informal Bids (Miscellaneous) 7,500 8,000 9,000
Cooperative Purchasing Other Agencies

Participating 16 1:3 18
Number of Riders Handled 625 610 645

Program Adjustments

The proposed budget for Purchasing and Central Supply for FY 1978-79 shows an
increase of 1.27 over current estimated commitments with no increase in positioms.
The operating expense codes show inflationary increases for rent of City rolling
equipment and motor fuel.

Changes to Proposed Budget

The adopted budget reflects a net increase of $8,960 for the 6% cost-of-living
pay increase.

Annual Operating Budget
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.
General Purchasing 15-00
& Central Supply

. 1976-77 1977-78 1978-79 1978-79

SATSITGATIon Actual Re-Estimate Proposed Adopted
Personal Services S 150,040 5 158,722 S 161,467 S 170,427
Contractual Services 27,894 31,190 31,350 31,350
Commodities 3,609 4,550 4,675 4,675
Other Expenditures -0- -0- -0- -0-

Operating Appropriations S 181,543 $ 194,462 $ 197,492 $ 206,452

Capital Outlay 705 725 “0- —0=

TOTAL APPROPRIATIONS | $ 182,248 $ 195,187 $ 197,492 $ 206,452

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing -0- -0-.

CETA 153,347 153,347

Other State & Federal oo e

TOTAL FUNDS 182,248 199,236 350,839 359,799

¢ ¢ + PERSONNEL SUMMARY

e E | T
Positions 11 11
Man-Years
INTEHGOVERMENTAL
. FUNDS RESOURCES
Positions N/A 32 32 32
Man-Years - N/A 32.00 32.00 32.00
TOTAL
Positions 11 43 43 43
Man-Years 11.00 43.00 43.00 43,00
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.

General Economic & Employment 16-00
Development

Program Description

Economic and Employment Development is responsible for implementing the City's
policy to link economic and employment development activities. Economic develop-
ment and job training efforts include: the administration of over $44 million

in CETA funds for the twelve county Alamo Manpower Consortium; the provision of

a "one-stop" reference office designed to help businesses resolve matters involving
City governmental assistance, particularly employment related training and services;
the provision of assistance in the area of public sector development financing;

the provision of supportive services to the Employer Advisory Task Force; support
for the Manpower Planning Council and the coordination with other City Departments
regarding all CETA Program Plans, subgrant agreements, and .contracts. Additionally
the Department provides planning, program development, and evaluation for all of
its services (Programs), and is responsible for the day-to-day management and
monitoring of all CETA Programs. A major portion of this Department's budget
appropriations (approximately 85%) is reimbursable through CETA.

Divisions administered by the Department include: Office of the Director,
Economic Development Assistance, Comprehensive Economic and Manpower Planning, and

CETA Programs Management.

Program Adjustments

The FY '79 budget reflects the coming on line of the new Department, created in
September of 1977. During the past fiscal year, four major new DOL Grants

have been added, and CETA funding has climbed from $18 million to $44 million
per year. In addition, the Department has accepted EDA liaison respomnsibility,
involvement in public sector development financing, and will develop a comprehen-—
sive economic development strategy for San Antonio.

Changes to Proposed Budget

The adopted budget reflects a net increase of $28,449. Changes include $38,653
for the cost-of-living salary increase which is partially offset by reductionms,
($10,204), in commodities and contractual services, plus the one-month delay in
hiring an Assistant Director and the transfer of the Economic Development

Specialist to the CETA program.

Annual Operating Budget
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.
General Economic & Employment 16-00
Development
R R R T
Personal Services $ -0- |$ 383,046 [35 710,046 S 739,295
Contractual Services -0- 74,290 254,710 254,110
Commodities e 18,700 18,050 17,850
Other Expenditures L 300 205 205
Operating Appropriations $ -0- 3 476,336 $ 983,011 $ 1,011,460
Capital Outlay 0= 22,136 ‘ Ly 0
TOTAL APPROPRIATIONS $ =0 $ 498,472 $ 983,011 $ 1,011,460

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing
CETA

Other State & Federal

=0
467,335

299,627

-0-
645,682

304,453

|
645,682

304,453

TOTAL FUNDS

§ 1,265,434

% 1,933,146 $

1,961,595

¢ ¢ + PERSONNEL SUMMARY

FUND - General

Positions

Man-Years

INTERGOVERNMENTAL
FUNDS RESOURCES

Positions

Man-Years

| TOTAL

Positions

Man-Years

1976-77
Actual

1977-78
Re-Estimate

1978-79
Proposed

1978-79
Adopted

N/A

N/A

0.00

59

2.00

61

61.00
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City of San Antonio, Texas

Division Summary

Fund Department : Division Organization No.

General Economic & Employment Office of the 16-01
Development Director

Program Description

The Office of the Director is responsible for planning, directing, and coordinating
the City's policy to link economic and employment development activities.

Program Measures

Program measures are currently being developed for this new Division.

Program Adjustments

The proposed budget for this Division demonstrates an increase over the 1977-78
estimated commitments. This increase is largely attributed to the recent designation
of a new Department Head and Executive Secretary. Other increases are reflected

in the areas of contractual services and commodities, most notably in communication,
postage, printing and motor fuel costs.

Changes to Proposed Budget

The adopted Budget reflects a net increase of $2,582. Changes include $3,082 for
the cost-of«living salary increase which is partially offset by reductions in
office supplies and advertising ($500).

Annual Operating Budget
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i City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.
General Economic and Employment Office of 16-01
Development the Director
' . 1976-77 1977-78 1978-79 1978-79
CLASSIFICATION Actual Re-Estimate Proposed Adopted
Personal Services $ -0- $ 26,708 $ 57,624 1§ 60,706
Contractual Services -0- 19,550 22,575 | 22,275
Commodities ' -0- 1,535 2,300 2,100
‘Other Expenditures -0~ -0~ -0- - =0-
Operating Abpropriations $ _o-’ $ 47,793 $ 82,499 $ 85,081
Capital Qutiay -0- 6,531 ~0- -0~
} TOTAL APPROPRIATIONS $ -0~ $ 54,324 $ 82,499 $ 85,081 §
INTERGOVERNMENTAL
RESOURCES
Revenue Sharing
CETA
Other State & Federal
TOTAL FUNDS 55,266 110,956

¢ ¢ + PERSONNEL SUMMARY

-c 1 : 1976-77 1977-78 1978-79 1978-79
FUND énera Actual Re-Estimate Proposed Adopted

Positions ) 2

Man-Years

INTERGOVERNMENTAL
FUNDS RESOURCES
Positions N/A 1 1 1
Man-Years N/A 1.00 | 1.00 1.00
TOTAL
Positions -0~ 3 © 3 3
Man-Years 0.00 3.00 3.00 3.00
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-127-



City of San Antonio, Texas
' Division-Summary

Fund Department : Division Organization No.

General Economic & Employment  Economic Development 16-02
Development Assistance

Program Description

This Division is responsible for providing employment opportunities to Samn
Antonio citizens as well as providing for the expansion of the City's tax and
industrial base through its City-related assistance to business and labor
communities.

Program Measures

Program measures are currently being developed for this new Division.

Program Adjustments

The proposed budget for this Division reflects the current level of service for
1978-79. 1In addition to current on-going responsibilities of providing business
assistance and identifying potential economic projects, this division will be
responsible for implementing the new Neighborhood Business Revitalization
Program; for developing a Comprehensive Economic Development Strategy for San
Antonio; and for establishing a Private Industry Council to assist the City
Council in identifying private sector training needs.

Changes to Proposed Budget

This Division's adopted budget reflects a net decrease of $7,858, including
reductions in personnel through attrition and reductions in maintenance and
communications. These reductions are partially offset by the cost-of-living
salary increase ($1,846).
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: i City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.
General Economic and Employment Economic 16-02
Development Development Assistance
e | e, | e |
Personal Services $ -0- $ 55,572 $ 65,942 $ 58,384
Contractual Services -0- 7,215 6,640 6,340
Commodities -0- 965 550 550
Other Expenditures -0- -0- -0- -0-
Operating Appropriations $ -0- $ 63,752 $ 73,132 $ 65,274
Capital Outlay -0- | 645 - _0_, -0~
TOTAL APPROPRIATIONS | § -0- $ 64,397 $ 73,132 65,274

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing

CETA

Other State & Federal

TOTAL FUNDS 64,397

¢ ¢ + PERSONNEL SUMMARY

1976-77 1977-78 1978-79 1978-79

FUND - General Actual Re-Estimate Proposed Adopted

Positions 4 4

Man-Years . . . 3.60

INTERGOVERNMENTAL
FUNDS RESOURCES
Positions N/A -0- —0- -0-
Man-Years N/A ©0.00 0.00 0.00
TOTAL |
Positions -0- | 4 4 4
Man-Years 0.00 4.00 4.00 3.60

: - N ’ R » Annual Operating Budget |
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City of San Antonio, Texasl|

Division Summary

Fund Department Division Organization No.

Comprehensive
General Economic & Employment  Economic 16-03
Development & Manpower Plng.

Program Description

This Division is responsible for planning assistance to business and industry
through both available City manpower training capabilities and new federal and
state programs. This program is primarily reimbursable from CETA.

Program Measures

Program measures are currently being developed for this new Division.

Program Adjustments

This Division was created to strengthen a previous weakness in planning of the
City's Manpower Programs. During FY 1979, the Division will increasingly
become involved in economic development planning. The proposed budget reflects
minor increases in commodities and contractual services, and the upgrading of
an Evaluator to Evaluation Specialist and an MIS Officer to Administrative
Assistant V.

Changes to Proposed Budget

The adopted budget reflects an increase of $11,551 for the cost-of-living
salary increase.
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) City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.
: Comprehensive
General Economic and Employment  Economic and 16-03
Development Manpower

1976-77 1977-78 1978-79 1978-79

CLASSIFICATION Actual Re-Estimate Proposed Adopted
Personal Services $ -0- $ 70,670 $ 201,500 $ 213,051
Contractual Services -0- 2,050 4,075 4,075
Commodities -0- 720 800 800
Other Expenditures -0- -0~ -0- -0-
Operating Appropriations -0- 73,440 206,375 $ 217,920
Capital Outlay -0- 4,000 -0- -0-

ll TOTAL APPROPRIATIONS | -0- | s 77,460 | $ 206,375 | $ 217,926 &

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing
CETA

Other State & Federal

TOTAL FUNDS 77,440 | 206,375 217,926

¢ ¢ + PERSONNEL SUMMARY

G 1 1976-77 1977-78 1978-79 1978-79
FUND - Genera Actual Re-Estimate Proposed Adopted

Positions 20 20 20

Man-Years

|

INTERGOVERNMENTAL
FUNDS RESOURCES
Positions | N/A -0- -0- -0~
Man-Years N/A 0.00 0.00 0.00
TOTAL
Positions -0- 20 20 20
Man-Years 0.00 20.00 20.00 20.00
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City of San Antonio, Texas

Division Summary

Fund Department Division Organization No.

General Economic & Employment CETA 16-04
' Development Programs ‘

Mapagement

Program Description

This Division is responsible for coordinating with other City Departments regarding
all CETA Program plans, subgrant agreement and contracts. This includes day-to=-
day management and monitoring of all CETA Programs. This program is primarily
reimbursable from CETA.

Program Measures

Program measures are currently beimgdeveloped for this new Division.

Program Adjustments

Since July, 1977, and continuing into 1979, four-major new DOL grants have been
added, and GETA funding has climbed from $18 million in FY '77 to $44 million in
FY '78. The proposed budget reflects this éxpanded level of service.

Changes to Proposed Budget

This Division's adopted budgét reflects an increase of $22,174 for the cost-of-
living salary increase.
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v City of San Antonio, Texas
Division Summary

Fund Department Division Organization No.
General Economic and Employment CETA Programs 16-04
Development Management
CLASSIFICATION il Rofeimate |  Proposed Adoptes
Personal Services $ -0~ 3 230,096 S 384,980 407,154
Contractual Services ~0- 45,475 221,420 221,420
Commodities -0- 15,480 14,400 iA ,400
Other Expenditures -0~ 300 205 205
Operating Appropriations | -0- |'$ 291,351 | $ 621,005 643,179
- Capital Outlay -0~ 10,960 S -0- -0-

\
TOTAL APPROPRIATIONS

302,311

621,005

643,179

INTERGOVERNMENTAL
RESOURCES

Revenue Sharing
CETA

Other State & Federal

-0-
466,393

299,627

-0-
617,225

304,453

-0-
617,225

304,453

TOTAL FUNDS

s 1,068,331

s 1,542,683

1,564,857

¢ ¢ ¢ PERSONNEL SUMMARY

FUND - General

Positions

Man-Years
|

INTERGOVERNMENTAL
FUNDS RESOURCES

Positions
Man-Years
TOTAL

Positions

Man-Years

1976-77
Actual

1977-78
Re-Estimate

1978-79
Proposed

1978-79
Adopted

N/A

N/A

0.00

33

1.00

34

34,00
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City of San Antonio, Texas
Department Summary

Fund Department Organization No.

General Police 17-00

Program Description

The Police Department provides deterrence to law violations, apprehends

offenders, controls traffic and crowds, protects life and property, provides aid in
the event of disaster, and preserves peace and order in the community by enforcing
State and Federal laws and the ordinances of the City. The Department maintains
several continuous special programs, including a Community Relations Program,
support to the Night Magistrate, explosive ordnance handling, a helicopter patrol,
the Crime Task Force, and the Organized Crime (Metro) Squad.

Divisions administered by the Department include Administration, Services, Investi-
gation, Uniform Patrol, Traffic and Staff Activities.

The Police Department is also augmented by forty-four CETA positions which are

used throughout the divisionsito provide staff support. These CETA positions include
twenty-one clerical positions used in the Records Bureau and Vehicle Storage, ten
Communication Clerks and a Police Dispatcher used in Communications, four Fingerprint
Classifiers and three Data Control Clerks used in the Records Bureau, three
Communication Technicians used in Radio Shop, one Laborer utilized by the Training
Section and an Account Clerk that is assigned to the Personnel section.

Revenue Sharing Funds allow the Department to field a Downtown Foot Patrol Program
that utilizes off duty men on an overtime basis. This program with a budget of
$150,000 helps to prevent crime and gives a well-policed appearance to the downtown
business district.

Grant funds made available to the Department enable two Police Officers to provide
latent print examinations for all law enforcement agencies in the AACOG Region. In
addition to making latent print examinations, these Officers give expert testimony
relating to the identification of suspects through fingerprints and provide
training sessions to area law enforcement personnel to improve the quality of
latent print evidence obtained by the various jurisdiction<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>