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BEXAR METROPOLITAN CRIMINAL JUSTICE COUNCIL

LEGAL-PROFESSIONAL BUILDING, 200 MAIN PLAZA
SAN ANTONIO, TEXAS 78205 TELEPHONE (512) 220-2619

1980 METROPOLITAN CRIMINAL JUSTICE PLAN

Tﬁ‘Material contained herein was compiled by the Bexar Metropolitan
Planning Unit and approved by Bexar Metropolitan Criminal Justice Council
in accordance with guidelines formulated by the Criminal Justice Division
of the Governor's Office. The project used funds supplied by a grant
from CJD and the Law Enforcement Assistance Administration of the United
‘States Department of Justice. The grant was made to Bexar County with
the City of San Antonio joining as applicant.

Multiyear Approval

LEAA has granted multiyear approval to major portions of the 1978
Criminal Justice Plan for Texas. In view of the general excellence of
corresponding sections in 1979 local plans, CJD has decided it appropriate
to extend this multiyear approval to Sections I, II, and III of each

©1979 local criminal justice plan,

Sections I, II, and III of 1979 local plans, therefore, will be
sufficient to provide thebasis for Sections IV and V of 1980 plans.
Consequently, Sections I, II, and III need not be submitted to CJD this

year.

February 19, 1979

hS o : - o —

Publisher's Note: Metro., criminal justice plan 1979 was filmed

as part of STX- 0046.
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: SECTION 1V,
INTEGRATED ANALYSIS AND MULTI-YEAR PLAN

CJD‘Fuidelines requested that Section IV include a listing of major
resource gaps, and that each major resource gap be identified in terms of
the planning area's demographic and socio-economic characteristics.

1) SAPD's ratio of officers to population is significantly below the
national average for cities 500,000-1,000,000 in population.

omment: From the standpoint of governmental revenue, San Antonio is a
rglgtively‘"poor" city. This is borne out by the family income and poverty
level statistics quoted in Section I. The high illegal alien population
(estimated at 50,000) further strains the economy. The City has always had
to stretch its financial resources as far as possible, resulting in "thin"
services at nearly every point. For example, SAPD's standard practice is
for officers to patrol in vehicles alone, contrary to the practice in many
other cities, City Council imposed a freeze on recruiting of new policemen
for more than two years. (It has since been lifted.) All of this has
combined to bring-about a low ratio of officers to population, which accents

~ the need for use of technology to bring about optimum use of resources.

- 2) The Shexiff'skmanpower resources are spread thinly.

 Comment: Bexar County is also a relatively "poor" county, from the stand-

 point of governmental revenue. The comments made above in regard to the
éqogqmip situation also apply here. In addition, the County does not enjoy
access to General Sales Tax revenue and to City Public Service Board payments
as the City does. Its revenue resources are severely limited. All of this
translates into "thin" manpower for the County's law enforcement arm.

3) Municipalities report a low ratio of officers to population (1.4 in one
case). ‘ |

‘Comment: As noted elsewhere in this report, Bexar County does not have any
large suburban municipalities. The largest reports a population of only
14,500. Six others have population between 5,000 and 10,000, The rest have
population of less than 5,000. It is known that some of these police forces
are undermanned, -because of the small revenue bases which the municipalities
operate from,

4) ‘Providing counsel for the defense of indigents is becoming a financial
problem for Bexar County.
Comment: The low income level and relatively-high poverty level and the
~ rising incidence of crime explain the ever-increasing cost of provision: of
free counsel for defense of indigents. :

- 3) Ther@is a need for additional District Courts and for an increase in
the District Attorney's staff.

Comment: Again, ;his is a system problem. Requirements of the Speedy
Trail Act imposed an additional burden on both the Courts and the District
Attormey, o

IvV-1



6) Aveﬁage jail population during 1978 was 929 --- exceeding jail capacity
of 910 (ongoing construction reduced jail capacity and upon completion.
capacity will be only 856). Overcrowding is a contributory factor in
prisoner violence.

Comment: lAgain, this is a system problem The peculiar construction of
tbe,qui makes gsurveillance of cells extremely difficult, thus accentuating
the personnel problem. The Jail Remodeling Program has provided a much
better ratip of single cells and two-man cells. The Closed Circuit Tele-
vision Surveillance System, funded by CJD, has improved prisoner control
and protection for detention guards.

7) - The Tex s Commission on Jail Standards inspection in July, 1978 noted
some defici$ngies.

Comment: Same as above..

| 8)j The need for earlier intervention with troubled children is one of the
chief def;c;eneieé'in the juvenile delinquency prevention network.

Comment: It quickly becomes evident to those who work in the juvenile
dalinqugpcy treatment area that the answer to juvenile delinquency must
eventually come in the area of prevention and earlier intervention. Generally,
the schools can detect anti-social behavior in a child at an early age, but
most of them do not have the resources themselves to deal with the problem,
por«do‘they havﬁ1referral resources., Some have said that Texas Education
Agency must be persuaded to attack the problem at the state level. Others

say it should be a city or a county effort. It is obvious that the present
?iecgmgql efforts are inadequate.

9y Thé qtqafgontinues to have a deficienty in capacity for treatment and
rehabilitation of heroin addicts. .

Comment : Considerable validity is ascribed to the commonly-held opinion

, th?‘ ﬁﬁxgr County's high incidence of burglary and theft is traceable to
the large number of heroin addicts living in the metropolitan area. Added
to this are the geographic factors which make San Antonio a natural distri-
'butiog.point for narcotics smuggled into the United States from Mexico. It
is probably realistic to assume that the large alien population (most of whom
are Mexican pationals) is a factor in the narcotics distribution network,
since FheSQ residents are under pressures which a‘legal resident does not
face. Some say thét;the low income and high poverty levels prevalent in
Bexar County are a factor in narcotics usage, but this cannot be proven.

CJD guidé}ines,reqﬁeSt a listing of "major system problems the planning area

.wishes to address", Budget constraints made it impossible for Bexar Metropolitan

Criminal gus§§ﬁ§ Council to address all of the system problems identified previously.
The fqllow;ng,‘which were analyzed in preceding pages, constitute the list of
problems which the planning area will try to address in fiscal 1980.

1) The need for greater "police presence" in the City of San Antonio.
Earlier compent has shown that SAPD's ratio of officers to population is significantly
below the national average for cities of similar size. It is not possible to

-assess in an exact manner the relevance of these deficiencies to the crime rates,

but it can be assymed that they have some impact. The project titled, "SAPD
Reportng and Analysig of Patterns/Trends" will address this problem.

Iv-2



2) The necessity for decreasing the time interval from arrest to plea
or trial in félqny cases to comply with the Speedy Trial Act is obvious. "The
proiects titled, "Expansion of District Attorney's Special Crimes Section” and
"sznex (Crimingl District Courts for Bexar County" address this need.

. 3) The,problemvof Jail overcrowding and the deficiencies expressed in the
Jail Commissjop Ipspection Report will not contribute directly to reduction of
erime in Bexar County. Nevertheless, they are serious system problems. They are
addressed by the projects titled, "Medical Holding Unit for Alcoholics and Alcohol
Abusers" and "Jail Edycation Program'.

It should be pointed out that many past system problems have been met through
CJ) grant .programs, and that continuation of some projects is requested in the
1980 Plan in order to prevent these problems from again becom%ng"acute. In this
categpry are the pxpjects titled, "Automated Juvenile Records', Metropo%itan
Organized Crime Control Unit", "District Attorney's Major Offense Bureau", and
"SAPD Laten;‘quportivelunit".

GOALS

S i

The following goals were recommended by the BMCJC Advisory Committee and
referred to the Executive Committee, which accepted and approved them. The Goals

are not ranked in any ‘order of importance.

l) To qutinue gspecialized and intensified prosecution of cases involving
"'career" or repeater ¢riminals.

2) To comply with:the mandates of the Speedy Trial Act --- to be ready to
‘g0 to trial in misdemeanor cases within 90 days of arrest or filing of charges,

and within 120 days in felony cases.

3) To increase public participation in crime and delinquency prevention by
100 per cent by the end of 1980, using 1977 as a base, and including emphasis on
school participation. Quantification is to have presentations made to 47,500

persens in 1980, cpmpared to 23,736 in 1977.

4) To increase the capacity for treating heroin addicts by 10 per cent in

‘1980, using 1977 as a base. The 1980 goal is 1,340, compared to 1,220 in 1977.

3) To'dg¢réase drug usage by 10 per cent, using estimated number of heroin

addicts for 1977 as a base. 1In 1980 figure would be 4,680 heroin addicts, compared
to 5:200 in 1977, ‘ '~';.£ ;

6) To reduce the projected area theft incidence for 1980 by 6 per cent, using
1977 as a baS?. The»lQSQ figure would be 30,170, compared to 32,096 .in 1977.

. 7) T9 reduce ﬁbg'ﬁréjected area burglary incidence for 1980 by 6 per cent,
usigg,l977‘aswa basf.'lThe 1980 figure would be 19,768 compared to 21,030 in 1977.

8) To hold the qumﬁér of re-referrals to Bexar County Juvenile Probation
Department in 1980 to the same number as in 1977. The 1977 figure was 1,752,

9) To reduce thguﬁrojected area auto theft incidence for 1980 by 6 per cent
using 1977 as a base, The 1980 figure would be 4,044, compared to 4,302 in 1977

- 10) To reduce ﬁhe ﬁrojected area robberty incidence for 1980 by 6 per cent,
using 1977 as'a base. .ihg 1980 figure would be 1,480, compared to 1,574 in 1977.

IV-3
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11) To continue through 1980 present manpower which is investigating
and prosecuting organized crime offenses. The Special Crime Section of the .
Digtrict Attorney's Office currently has two persons involved in the prosecution
oif organize crime offensgs. The County/City Organized Crime Control Bureau
presently has investigating organized crime offenses.

12) To continye through 1980 present manpower which is investigating and
prosecuting "white collar" crime offenses. The District Attorney's Special.
Crimes Section cu;rentiy has three persons investigating "white collar" crime
offensés. Y ‘
. 13) To provide a gystem to assure that criminal appeals are prepared within
the statutory 90 days.

14) To provide aﬁ,automated system for the analysis and reporting of crime

' trends.

15) Tp preyide an arson investigation unit with investigative tools of a
degree of saphistication sufficient to afford accurate analysis of fire scenes
and fire causes, Tul

16) Expansion of shelter care facilities for delinquent children, status
pffqugrs, children in need of supervision who need temporary separation from
their homes, but who do not require secure detention.

17) Increased ability to purchase long~term residential care for delinquents
and children in need of supervision in community-based residential facilities.

18) Expénsipn of diversion services for status offenders to all Bexar County.
19) 1Increased planniﬁg and coordination of juvenile justice negds and services.

20) To pfopdte public awareness of school vandalism.

i STRATEGY

Strategy A - Increase the risk of detection and apprehension for offenders.

“éoals.Aqdpessed?

Goal 6) "To redngé_the projected area theft incidence for 1980 by 6 per cent,
using 1977 as a base. The 1980 figure would be 30,170 compared to 32,096 in 1977.

~ Goal 7} To pédgce Ehé projected area burglary incidence for 1980 by 6 per cent,
~using 1977 as a base. The 1980 figure would be 19,768 compared to 21,030 in 1977.

Goal 9) To reduce the ﬁréjected area auto theft incidence for 1980 by 6 per cent,
using 1977 as a base. The 1980 figure would be 4,044, compared to 4,302 in 1977.

L | IV-4
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offenses.

- development ap

Goal 1Q) To redyce the projected area robbery incidence for 1980 by 6 per cent,

uging 1977 as a base, The 1980 figure would be 1,480, compared to 1,574 in 1977.

Gosl 11) To continQei?hrough'l980 present manpower which is investigating and
prosecuting organized crime offenses. The Special Crimes Section of the District
Attorney's. Office pqrpently has two persons involved in the prosecution of organized

crime offenses, The County/City Organized Crime Control Bureau presently has
investigating organized crime offenses.

Goal 12)‘$§'¢ngindg.§hrough 1980 present manpower which is investigating and

prosecyting 'white gpllar" crime offenses. The District Attorney's Special
Crimes SgFYiqn‘cPrrenﬁ%y has three persons investigating "white collar" crime

Standard B3a --- Every police agency should identify the types of planning necessary
for'¢#feq¢iVQ‘Pﬁeraquu‘and should assign specific responsibility for research and
d' for police agency and jurisdictional planning.

‘Annual Aqbievepgqp‘Qr%tefia:

1978 1979 - - 1980
: ST e - -
(1) The San Antonio Police Said capacity will be Said capacity will
. Department will create a ' continued. be continued.

~capacity for computerized
reporting of offenses and
analysis of patygrns‘and _

~ trends. This capacity will
be used for im?;oved deploy-
ment of fgrces, both regular
,Patrpl and tagtigal.

Standard B3c +-- Every police agency should develop a patrol deployment system
that is responsive tp demands for police services and consistent with effective
use of agencgy patrol personnel. The system should include collecting and analyzing
requi;q§ data, collecting workload studeis, and allocating personnel to patrol
assignments wihtin the agency.

: L
Annual Achievement Criteria:

1978 L 1979 , ' 1980
. T v ;"'Ea : .
(1)  The Sap’Ant?niQ Palice Said capacity will be Said capacity will
‘ Departmcq will create ' continued. be continued.

a capacity for computerized
rqyor;}ng‘ of gffenses and
~analysis of patterns and
trepds, - This cppacity will
be used for improved deploy-
mept pf foyces, both regular
patrol and tactieal.

Standgrg‘Béa --- Every police agency should establish and maintain capability to
gather, evaluate, and disseminate intelligence in a manner that protects every
perons's :ighF,to priyacy while curtailing organized crime and public disorder
and to conduct effective vice operations against gambling, traffic in liquor,
pwostitucion,»pandering; pronography, and boscene conduct.  The state should
establish a central intelligency gathering, analysis, storage capability and
iﬂtelligﬁgcﬁiﬁiqgeminggibn system.

S IV-5
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1 'ngér County shall

Anpual Achievement Criteria:

~$&l§

O BeXar‘GQupgy will be

1979 1980

Bexar County will be Bexar County will be

sgry@ﬂ*g‘YQQ'ngaqized served by an Organized served by an Organized
Crime Cd%ﬁtdl Byreau. ‘Crime Control Bureau. Crime Control Bureau.
Strategx “f“ﬁevelop, implement and improve prevention and treatment services for

delinquent youth aqd‘ghildren in need of supervision (including status offenders).

' Goals Addressedt

Goal 3) To increase pyblic participation in crime and delinquency prevention by
100 per cent by the end of 1980, using 1977 as a base, and including emphasis on
school participation. Quantification is to have presentations made to

perons in 1980, compared to 23,736 in 1977.

Goal 8) To hold the numﬁer of re-referrals to Bexar County Juvenile Probation

~'Department in 31980 to the same number as in 1977. The 1977 figure was 1,752,

B Standﬁfdelp rqf{ﬁathﬁoﬁmunity should establish means of coordinating and delivering

a wide range pf services to youths through advocacy, brokerage, youth development,

and crisisviﬁtfrvqntiqn, as needed.
Annual Acbievgqemﬁ"Criqeria:

18

1979 1980

Bexar County shall
continue to purchase

Bexar County shall

{g¢qtinu¢2¥0 purchase advocate, sponsor

serviceg for emergency
shelter and long-term
residental care for
jyveniles referred by

services for emergency
shelter and long-term
residental care for

juveniles referred by

and encourage projects
of youth diversion

and delinquency
prevention.

the Bexay Coupty Juvenile
Probation Depargment and
the City of San Antonio's
Youth Services Profect.
Coordination and evaluation
shall be made through the
Metrqpolitan Youth.Agency.

the Bexar County Juvenile
Probation Department and
the City of San Antonio's
Youth Services Project.
Coordination and 'evaluation
shall be made through the
Metropolitan Youth Agency.

Standard C3a =-- Each juvenile court jurisdiction should establish a screening

- and referral"chQaniquto~divert as many juveniles as possible from the juvenile

justicgﬁsyagéw'Fpua%gﬁggative programs and to reduce the detention of juveniles
to an absolute minimum, particularly when the matter does not fall within the
delinquency jurisdiction of the court.

AnndaltAChievﬁmﬁntvﬁpif#ria:

1978 1979 1980

(1 AutomatiO#'of #ehb#&s Automation of the
of the Begar County ™

records of the
. Juvenile Court shall: Bexar County Juvenile
- | b& a’gcqul,‘iSde» o

Automation of thé
records of the Bexar
County Juvenile Court

P Court will be continued. will be continued.

ol
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where warranted.

[EH

Goal 2) To comply with the mandate
go to trial in misdemeanor cases w
and within 120 days in felong cases.

Goal 6) Tq reduce
1977 as a base,

Goal 7) To

V53 G

. ‘v.’)

Strategy C - Increase the probability of a speedy and fair trial, and conviction

i 1) To continue specialized and intensified prosecution of cases involving
“cereer" or repeater criminals. '

s of the Speedy Trial Act --- to be ready to
ithin 90 days of arrest or filing of charges,
the projected area theft incidence for 1980 by 6 per cent,.using

The 1980 figure would be 30,170, compared to 32,096 in 1977.

reduce the projected area burglary incidence for 1980 by 6 per cent,

using 1977 as a base. The 1980 figure would be 19,768, compared to 21,030 in 1977.

Goal 9) To
using 1977

reduce the projected area auto theft incidence for 1980 by 6 per cent,
as a base. The 1980 figure would be 4,044, compared to 4,302 in 1977.

Goal 10) To redqcerthe,projected area robbery incidence for 1980 by 6 per -cent,
using 1977 as a base. The 1980 figure would be 1,480, compared to 1,574 in 1977.

Goal 11) Tq contjnue through 1980 prese
prosecuting organized crime offenses.

crime offenses.

nt manpower which is investigating and

The Special Crimes Section of the District
‘Attorney's Office currently has two persons involved in the prosecution of organize

investigating organized crime offenses.

The County/City Organized Crime Control Bureau presently is

Goal 12) To continue through 1980 present manpower which is investigating nad

prosecuting 'white collar" -crime offenses.

The District Attorney's Special

Crimes Section currently has three persons investigating "white collar" crime
offenses.

. Standard D2a -~- Each p;osecutor's office should have investigative resources to

assist in case preparation as well as support staff and equipment to enable the
office to give atten tion to cases at a level comparable with that of private

firms handling a similar caseload.

Annual Achievement Criteria:

&)

2)

1978

‘The District Attbrney's

Office shall continue

operations of its Major

Offense Bureau, which
reeseytes career" or

‘repeater criminals.

The District Attorney's
Office shall continue
operations of its Special
Crimes Section, which
investigates and prosecutes
white collar and other

- complicated crimgs.

1979

The District Attorney's

- Office shall continue

operations of its Major
Offense Bureau, which
prosecutes ''career" or:
repeater criminals.

The District Attorney's
Office shall continue
operations of its Special
Crimes Section, which
investigates and prose-
cutes white collar and
other complicated crimes.

Iv-7

1980

The District Attorney's
Office shall continue
operations of its Major
Offense Bureau, which
prosecutes "career" or
repeater criminals.

The District Attorney's
Office shall ¢ontinue
operations of its
Special Crimes Section
which investigates and
prosecutes white collar
and other complicated
crimes.
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Standard D3e --~ The period from arrest to beginning of trial in a felony
prosecution should not be longer than 90 days.

Anniual Aqnievement ¢giteria.

%glr

1979

1980

(1) Two new temporary, The two courts shall The two courts shall
annex courts shall be continued, either be continued, either
be created, to work in a temporary, "annex" in a temporary, '"annex"
off the ¢ockeg of status, or as permanent status, or as permanent
criminal courts in courts authorized by courts authorized by
Bexar County. the legislature. the legislature.

Strategy D ~ Inq;ease the effectiveness of community-based and institutional

corrections, o

Goals Addresseq

None addzeased directly. All the goals relating to crime control and reduction
are addressed indireqtly.

Standard E%a - A wiqe range of community-based correctional services should be

.dvailable thropghout the state. Delivery of community-based correctional services

shall reqain 3 county function controlled and administered through the local judiciary.
Annnaerchievement Qniteria.
S aem o 1979 1980
) The Medical Ho;ding Unit
for alcoholigs apd alcohol

abusers will become
‘operational in 1978.

The Medical Holding
Unit will continue
operations.

The Medical Holding
Unit will continue
operations.

The computerized Jail
Education Program will
continue operations at
Bexar County Jail,

The computerized Jail
Education Program will
continue operations at
the Bexar County Jail.

(2) The compnteriged Jail
Educatien Progyam will

continiie operations at

Bexar Couynty Jail,
StraEegM E-—»Increase“the availability of criminal justice information.
Goals Addnessedx

Goal 1) To continue specialized and intensified prosecution of cases involving
career" or fepeater criminals.

. Goal 2) To comply With ‘the mandates of the Speedy Trial Act —--- to be ready to

go to trial in misdemeanor cases within 90 days of arrest or filing of charges,
and within 120 days in felony cases.

Goal 9) To hold the number of re-referrals to Bexar County Juvenile Probation
Department in 1580 to‘the same number as in 1977. The 1977 figure was 1,752.

Standard E - Eech component agency of the criminal justice system (police, courts,
corrections) should be served by an information system which supports intra-agency

needs,

IV-8
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Standard D3b ~-— Each trial court with an unusually heavy caseload should have
full~-time locsl trial court administrator(s) or coordinator(s), computer service,
and an infqpmation system to improve management and movement of cases,

Annual'Acﬁievement Criteria:
1978
| —

(1) The Criminal Justice
Information System which
serves Bexar County
‘and the City of San
Antonio c¢riminal
justice agencies will
be expanded by development
of a juvenile courts records
‘subsystem.

1979
The expanded CJIS

will continue in
full operation.

IV-9

1980

The expanded CJIS
will continue in
full operation.
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SUBSECTION V-A -

) 'Projects Requested Within Metro RBE $1,158,983

PRIORTTY .ﬁiw PROGRAM  PROPOSED | | v» | n - REQUESTED
NO. CONT. NO., . APPLICANT — . PROJECT IITLE - - — ‘ A}IOWT ) 5
1 . C ZT;  ‘iDD2,'7.v _B;xér o _  ﬁistriégwgg;ofney'S“MéjﬁrOffe#sg Bureauv‘ o - ':‘y s 108,496
- c FoL | i«,s;A. - SAPD RAPS - . .f_>,,f1‘, o I ',';:‘, f124,917i
3 C  o ‘FOL‘ i Bexgr" | Automated ngenilé‘kecof&s’ o - » ‘ | 7.84,949
4 - c E02 S.A. Project Detour II - 44,000
5 C D02 Bexar District Attorney's Special Crimes Section o 73,201
6 C BO4 ' S.A. SAPD Latent Print Supportive Unit 15,650
- 7 ' C Cco3 Bexar Bexar County Youth Diversion | '72,994
z 8 o - EO06 'S.A. | Victory Outreach A 18,989
9 C D03 Bexar Computer Assisted Transcription System IT 40,623
10 c BO4 Bexar Metropolitan Organized Crime Control Unit v 74,008
11 c co3 Bexar Inman Christian Center Alternate School 54,958
12 c ﬁ03 Bexar Jail Education Program ' 11,957
13 C A0l AACOG AACOG Regional Training Academy 28,575
14 o co2 Universal City Universal City P.D. Juvenile Diversion Project | 45,043
15 N 1306 Hill Country Hill Country Village Police Radio | 2,823 o
16 N BO6 Olmos Park  Olmos Park Police Radio , 2,823

17 N BO4 S.A. SAFD Arson Investigation Unit 10,993




¢-VA

PRIORITY

NO.

18

19

20

21

22

23
24

4

NEW
OR PROGRAM - PROPOSED REGcC... ool
CONT. NO. APPLICANT PROJECT TITLE AMOUNT
N BO4 Bexar Maintain Lab Capability for Narcotics Analysis $ 34,459
C E06 Bexar MHMR Medical Holding Unit 63,100
N BO6 S.A. Digital Voice Protection System 24,000
N co3 Bexar Juvenile Resources 71,062
N co1l Bexar Delinquency Prevention Program 20,647
N co3 Bexar Alternative Education 40,560
N DOZ Bexar Continuing Education For Prosecutors — 29,775
$1,098,602
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10.
11.

12,

13,

RBE (Y = YES: N = NO)

CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET.
CODING FORM

To be completed by local plannlng unit or state aaency
(Instructions on back of page)

-

REGION OR AGENCY NUMBER 1 8 1 1

PROG. SEQ. NO. (LEAVE BLANK) o S

————

PRIORITY NUMBER 0 0 1

CJD PROGRAM NUMBER 79- D 0 2

PROJECT TITLE E‘_LLQ_B_P_LLE.,.LLLLLL
MONTH & YEAR APPLICATION TO BE SUMBITTED 0 9/7 9
AMOUNT REQUESTED FROM CJD $__  , 1 08, 4 9 6

CONTINUATION PROJECT (YES = Y; NO ='N) Y

" IF YES, PREVIOUS GRANT NUMBER A C'7 9 D 5 2 0 7

——— s o it ot (ot i i | koot ot ot e

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO

The above information is correct to the best of my knowledge.

etz e

Signature

(Local Planner or State Agency Representa-
tive Completing This Form)

VA=3
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1980 CRIMINAL JUSTIC

it ey b e o i S AR s s b s

‘-
me_wwwwwwwm!_:wg.

E DIVISION

PROJECT NOTIFICATION SHEET

‘CJD USE ONLY
.+ .g.5eq.No.

o ——

This section to be completed by regional
council, metropolitan planning unit, or
state agency director.

1. ' Region or Agency Number: l;~§_.l;.l_
2. Priority Number: 0 0 3}
3. CJD Program Number: 79 D 0 2

4. RBE: Y 5. Mini-Block: Yes

6. Proposed applicant: Bexar County

7. Project title:

Major Offender Bureau

8. Proposed grant period: from 10 /79

to 9 /80

(month) (year) (month) (year)

- (Note: 1980 funds generally will be avai

lable for projects beginning

between October, 1979, and September, 1980.)

9., Month and year application (or, in the case of mini-block projects, implementation

9/79

documents) to be submitted:
: (month)

(year)

10. Project summary and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base data. Use

additional pages if needed.

A. Background and Justification

1. Crime problem addressed (please identify and discuss briefly):

To place special emphasis on the prosecution of the major offender,

who consists of 25% of all felony cases
streets. ‘ :

2. Criminal Justice system problems

To get these people off the

and needs addressed

(please identify and discuss briefly):-

The career .minal commits a huge number of crimes. Special

emphasis needed *‘~— *=2 placed on this type

of offender, as the usual

workload did not ..iow for the time and effort to successfully handle

these persons.

VA=l

»
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PNS Page 2.

B. Goals and Indicators

1. Goals (a quantified achievement to be accomplished within
a specified time period):

To increase the number of life sentences from 24 to 36 or
more per year.

To complete investigation of target group of offenders w1th1n
15 days.

To present to the Grand Jury, all cases on the target group
within 15 days, after investigation completed.
2. Indicators of goal achievement (quantified result(s)
expected. An indicator identifies criteria against
which project progress can be measured to determine
whether goal is being achieved).

To address this requirement, please complete form provided
on page 6 of this project notification sheet and consult
instructions. :

C. Project Plan

This section should describe how the proposed project would
be carried out. It includes two parts--(l) a narrative
identifying project methodology and organization and

. (2) a tabular implementation schedule.

1. Methodology and Organization:

Law enforcement agencies earmark cases which meet progect
requirements. Felony Intake Attorneys further screen cases, making
the final decision (if necessary, after a conference with the project
director) of which cases will be handled in MOB.

These cases then are routed to the MOB investigator, who will
process it in the allotted time and then give it to the Grand Jury
Attorneys, who will process it through the Grand Jury in the allotted
number of days. These cases are then set for trial at the earliest
possible date. Vigorous prosecution is practiced by all MOB attorneys.

2. Twr"ementation Schedule:

Thic section is a description of the various phases of
project operation. Specify estimated dates of completion

of each stage.

To address thzs requirement. please complete form provided
on page 7 of this project notification sheet and consult

. instructi ons.

VA-5
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. ’ PNS Page 3
. 11.- .roposed project budget:
CJD Support Total .
Federal Cash* Cash In-Kind Total
, and State |[Contribution| Project | Contribution| Project
A. Personnel $101,735 . ($254,337 $254, 337
"B. Professional & Contract
Services ‘ '
C. Travel 1,351 1,997 3,328 3,328
D. Equipment** '
E. Construction
F. Supplies § Direct
"~ QOperating Expense 2,255 8,145 10,400 10,400
G. Indirect Cost**¥ 3,175 , 3,175 _ 3,175
H. Total $108,496 $162,744 1$271,240 $271,240

Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use additional pages, if

needed).

See Pages 3A and 3B for budget details.

~FConsult CJD ontinuation funding policy.

#21 pequired 25% cash contribution must be prov
all program areas beginning in FY

purchases in

teletype projects in program B

contribution.

VA=b ,
RAACAn 1070 Lmiminal Juatime Plan for Texas. Appendix C.

The major request in the budget is for personnel, including the director,
five assistants, an appellate attorney, two para-legal assistants and one
investigator, the same as the original grant.
This application also includes an allowance for travel, supplies and indirect
costs. ' :

No new personnel is requested.

ided for all equipment
79 with exception of
6 which will require only a l5% cash



"Ret. - 7% x 140,895

A. PERSONNEL: (All 1007 time to project) -

Director, to try cases and supervise whole project

Assistant, to select from old cases and try MOB cases

Assistant, to select from old cases and try MOB cases
Assistant, to select from pld cases and try MOB cases
Assistant,‘to select from old cases and try MOB cases
Assistant, to select frbm old cases and try MOB cases
Appellate attorney, handle appellate work for MOB

Para-Legal Asst., General Para-Legal work, handling
dockets, calendars, etc.

Para-Legal Asst., General Para-Legal work, handling
dockets, calendars, etc.

Investigator, Investigates all M.0.B. cases

10% Allowance for raises

Fringe Benefits

FICA - 6.13% x 184,695 = ¢ 11,322
9,863
1,800

624

Hosp. $30 x 10 .

AD&D - $5.20 x 10

Unemployment .008 on
6,000

480

Sub~Total

VA-T7

Page 3A

Total
$ 33,180
27,708
26,508
26,508
26,208
26,208

12,348
10,224

10,224
10,200

20,932
$230,248

$254,337



]
.

i

1/‘ L #!
_ Page 3B
: 12-Month
. TRAVEL - : Total
It is anticipated that travel and subsistence
will be necessary to attend conferences and to
study other similar projects. it is estimated
that airfare will average $280 per trip and
subsistence at $42 per day ($12 food and $30
lodging). Four trips are contemplated of 3
days duration. 2 persons will make each trip.
Travel ' $280
Subsistence (3 x $42) 126
Cab & miscellaneous 10
$416 x 4 trips x 2 persons ' $ 3,328

F. SUPPLIES AND_DIRECT OPERATING EXPENSES |
Registration fees to attend conference as mentioned
above. $50 x 4 x 2 persons = $400 $ 400
Office Supplies 2,015
Postage , ' 500
Telephones 1,125
2 Mag Card Typewriters @ $265 per mo. 6,360

' . $10,400 . $10,400
G. INDIRECT COST. |
Negotiated lump sum to compensate County Auditor
for costs of setting up payroll, accounts payable,
reports, etc. as per CJD Indirect Cost Computation
Schedule. $ 3,175

VA=8
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/ chober 1, 1979:

ﬂ,‘

Pﬁs Page 4 .

ious funding:

: this‘project continues an existing project, identify:

Funding source: CJD LEAA

Grant title: MAJOR OFFENDER BUREAU

Most recent CJD grént number, if previously funded by CJD or LEAA: _ZQ=D02-5207

(If budgeted for 1979 but grant award not yet made, check here e r

Number of months project will have been funded by CJD/LEAA as of
30 months

Concise history of project from initial funding to present. This
section should address (a) staffing, (b) significant accomplish@ents,
(c) significant problems that have prevented perect from r?achlng.
goals, and (d) program changes contemplated during new funding period.

The following staff is required to implement the MOB:

Director, 5 first chair prosecutors, one appellate
- attorney, two paralegal assistants, and one
investigator.

The investigation and presentation to the Grand
Jury of the target group have been handled in
the allotted time frame. There has been a
pronounced drop in burglaries and a drop in

most other crime categories, directly attributed
to MOB." ' '

The ohly problem was office space, and that has
now been resolved.

There are no program changes planned for this
" funded year.

2

VA=9
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*16.

14.

PNS Page 5

‘uture funding:

If this project is funded, for how many additional months will

'CJD funding be requested? 12

Multi-regional or regional-metropolitan impact:

If funded, this project (widdatwill not) have impact on agenc1es in

.more than one local planning area.

If it will, please identify all affected local planning units
and explain how coordination has been effected.

Subpart E of the EEO requirements (is/Xzxwez) applicable to the agency.
If it is, state whether the agency (has/bzxxxmxy complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

Assessment: Identify who will do the assessment, when it will be done, and
what will be the basis for determining the success or failure of the project
in reaching its goals and objectives.

At the end of the eighth month of the project, a written assessment

will be made of cumulative progress toward meeting anticipated goals
and indicators. This data will then be used in making the report.

*Only mini-block applicants are required to address this requirement.

L oePs o~
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‘ -1“ T ceowl 'W‘I‘\%‘ o wa o

.
.

INDICATORS OF GOAL ACHIEVEMENT

TT=YA

PROJECT START DATE __Qct, 1, 1979 " Page _ of
Grantee Name, Address, and T« ‘ephone .§Grant Number Report Required QUAR(TERLYI;’]NAL
R . . ’ Circle one
Bexar County ' : &rant Title Major Offender Bureau Report Period
Bexar County Courthouse Date
San Antor. ., Texas 78205 2
: *
‘ Project Director__G0ordon Armstrong
) *  Projected . .
. v « Current ;&;cgl Periodic Progress Reporting
Indicator Level Range | Q1 Q2 Q3 v Q4
: fmr [ M2 [M3 [ma |ms e (M7 M8 | Mo [Mi10 ﬁgsm P2
l. To increase the number of :
life sentences from 24 per yehr
to 36 _or more. . 43 35-45
2. To handle- investigation of
target offenders within 15
,-dﬁ_‘,’c . 1.5 1.5=20
13, To have Grand Jury process , ;
targeted offenders within
15 days. 15 15-20
L- S
] -
z
w
s - : >e = o S P e o e >
Project Director’s Initial S
Grant Manager's Review : - °‘
Form CjD-1 e

7F Ul n these five ltems with PNS, Other Iteras will be recorded monthly and rcported to CJD quarterly should this profect be budgeted. See directions on Pagze 11 of this form.



.

. | IMPLEMENTATIONSCHEDULE , GRANTNO, ot tm sl

Major Offender =ureau
*TITLE ‘ , .

JECT START DATE __Octi 31,1979 | - | REPORTING PERIOD . _

vis chart should identify each step of the project from preparation of the project application to completion of grant pcnod Complcte columns 1 and 2 with application and
lumns 3, 4, .md 5 will be reported to C} Y quarterly.

APPL  ATION - QUARTER 1 - QUARTER 2 ' - QUARTER3 QUARTER 4

* Date Task {Comgpletlan Task {Complction ; Task Completion Task {Comzpic: 3
. To Be Date In Date Date In Date Date In Cate Date In Dai:
TASK Completed |Completed Prox. { Revised ICompleted [Prog. | Revised ) Comnleted [Prog. | Revised | Completed |frog. | Revise:

1. Submit completed projecu  fl2-4-79
notification shset to approrriaie
local planning unit for inclusign
in local criminal justice p. an.
2, Submit FNS to appropriate -28-79.
A-95 clearinphouse for review,
3. Submit form no later than o
January 1, 1979 notifying CJp P1-31-79
whether eligible unit of local
Spovernment intends to participatle

JATR tini-bLOCK program,
I

4. Local criminal justice plan |, _se_7¢
gubmitted to CJD including PNS émciz
information on each mini-block
applicant required in Paragraph
.003 of the Rule and Guideline.

5, PNS for mini-block projects _ -
presented to CJD Advisory Board. 06—08—791; : : . ‘
8. HMini-block award cover sheet 97_15_791

rveceived, signed by local officijal
@uthorized to sign, and recurineq
to CID by mld=July.
7. Submit to CJD project imple-
mentation material requivred in }09-01-79

[ = A

w1 2880 CAIA

Project Nirectoar’s Initial

L.Grant Manager’s Review 1 .} S —
CE M Loy W2 B Il Loy e SRS S AT e

st LS AT

’;n C‘?Scilme ftems wnh PNS, Other ftems will be recorded monthly and reported to C§D quarterly should this project be budgeted, Scc instructlons on Page 11 and 12 of this form,



|
-------------------

t

ST IMPLEMENTATION SCHEDULE OSRANTNO, Lt T niove oM
' " ' $TITLE _Major Offender ¥ .cau .
ECT START DATE October 1, . 79 REPORTING PERIOD . ..

s chart should identify each step of the preicet from pre

paration of the project application to completion of grant period, Complete columns 1 and 2 with application and
:mns 3, 4, and 5 will be reported to CJD quarterly. : — . :

_ ' AF;PLfCATiON ! s QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 ]
* Date ‘ Task {Comgpletion Task {Cempletion Task Completlon Task JComnietic
To B¢ Date In Date Date in Date Date In’ Date Date In Cate
TASK Comptctcd C_Q‘r'n&ls_:_g_d P_rog. Rcviscd_". Complctcd "rog Revised Comnleted Pro_g;_ Revised | Complered frog. | Reviced
Paragraph ,008 of the Rule and . A
Guideline,
8. Project to start. 10-01-79
=
]
]
W
° i
.“:
- =
A
. ~
Projeet Dircetor’s fnttial ‘ , ~
G?an( M a'“QﬁCf 3 RPVic"’us.smw.&.mmAmaao? «O&Wﬁmmeﬁm

e S T L s T § "—er

3 2hg.4;1|hrse ilems with ®NS, Other items will be tesorded monthly and repeeted 10 €)0 quarterly should tiils pro}cck bo budgeteds Ses tastructions ea Pags 11 and 12 of thls form,
CJ0- ‘ : '
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PNS Page 8

17 We affirm that this proposed project fully conforms with the program
description shown in Item 3 and fully conforms with existing CJD
and LEAA program descriptions and financial guidelines as to years
of funding, minimum agency size, program requirements, etc.

YR~

S1gﬁ3ture of Propdsed Project Dlrecﬁﬁr . Signature of Financial Officer
Gordon V. Armstrong ‘ Oliver lewis, Jr.
. (Please print or type) Name ‘ (Please print or type) Name
Project Di’re_c‘tor, MOB ‘ County Auditor
‘Title v Title
: Bexar County Courthouse
District Attorney's Office San Antonio,TX 78205
’ " Address Address

Bexar County Courthouse
~San Antonio, Texas 78205

‘512/220 -2345 . ‘ : (512) 220-2330
i Telephone : Telephone
4 :‘l\ ‘"%

12/12/78

Date : Date

Signature of Authorized‘Official

Albert G. Bustamante
(Please print or type) Name

County Judge .
Title

Bexar County Courthouse
San Antonio, TX 78205
! Address

(512) 220-2626
Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.
|
‘ Va=1h



10.

11.

12,

13.

 CRIMINAL JUSTICE DIVISION ,
1980 PROJECT NOTIFICATION SHEET. .
CODING FORM :

Tb be completed by local plannlng unlt or state agency
(Instruct1015 on back of page)

RBE (Y

. YES: N = NO).

REGION OR AGENCY Nuwer 1 8 1 1

PRIOGRITY NUMBSR 0 0 2

~CJD PROGRAM NUMBER 79-F 0 1

PROPOSED APPLICANT S A N A N T O N I O

e —— —— —— Sy o et bt rits  amtn et ® et maahiit  aovenrbeh

PROJECT TITLE R AP S | .3

STV LG VUM UV il o SV S

AMOUNT REQUESTED FROM CJD  § o1 2 4,9 1 7

CONTINUATION PROJECT (YES =Y; NO=N) Y

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) ¥

IR YES, PREVIGUS GRANT NUMBER A C 7 9 F 0 1 5 01 9 2

—————

.DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO

The above information is correct to the best of my knowledge.

CZ()CKLZL&—— é%rqfrkﬁL-

'PROG. SEQ. NO. (LEAVE BLANK) | ' .

81gnatur»

(Local Planner or State Agency Representa-
tive Completing This Form)

VA=15
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.8

1986 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

=

I

CJD USE OVLY

Seq.No.

————— d——— ot

10.

Proposed appllcant'

Project title:

This section to be completed by regional
council, metropolitan planning unlt, orx
state agency director.

-
_,‘P . v .2°

3.

40

‘Region or Agency Number: _1__jl~jL_;L
Priority Number: 0 0 2

CJD Program Number° 79 EF__O_ ;

RBE: Y 5, Mini-Block: Yes

City of San Antonio

Reportlng & Analysis of Patterns/Trends System

to 09-30780

Proposed grant period: from 10-1 7 79

(Note:

{(month) (year)

(month) (year)

1980 funds generally will be available for projects beginning
between October, 1979, and September, 1980.)

Month and year application (or, in the case of mini-block projects, implementation

; 1979

projects:

" documents) to be submitted: August

{(month)

additional pages if needed.

A,

Background and Justification

1.

2.

(year)

‘Project summary and anticipated project accomplishments for new and continuation
This information must be quantified and include base data. Use

Crime problem addressed (please identify and discuss'briefly):

index crimes.

A1l suppre551ble crimes with special empha31s on

Criminal Justice system problems and needs addressed
- (please identify and discuss briefly)::

‘a. The lack of a comprehensive, automated system of

~-ime reporting precludes any in-depth analysis of
<rime, its trends, patterns and movement.

b. The lack of crime specific data precludes meaningful
' manpower allocation procedures.

c. The sheer volume of crime reports render manual attempts

impossible to achieve.

{(continue on page 2R}

‘WA A




- IPNS Page 2

3. Goals and Indicators

1. Goals (a quantified achievement to be accomplished within
a specified time period):

- 1. In addition to goals previously stated in the
B ‘ - first and second year, the following goals are
» = applicable to the third year. '

_a. To complete all computer programs begun
under the second year grant within 9 months.

v . (con't page 2A) )
2. Indicators of goal achievement (quantified result(s)
: expected. An indicator identifies criteria against
.. which project progress can be measured to determine -
whether goal is being achieved). ‘

o address this requirement, please complete fbim provided
on page 6 of this project notification sheet and consult
instructions. S

C. Project Plan

This section should describe how the proposed project would
be carried out. It includes two parts--(1) a narrative
jdentifying project methodology and organization and

(2) a tabular implementation schedule.

1. Methodology and Organization:

a. The Project Director, Departmental Analyst
and The Staff of The City Consolidated Data
Processing Center will continue to design

. systems and programs in order to support the
Crime Analysis Unit. The CCDPC Staff 'will
- continue to provide programming support.

- b. Thé;Crime Analysis Unit will cotinue to develope
their techniques and identify the additional
system support necessary to fulfill their mission.

(con't on page 2R).

2. . _.ementation Schedule:
)

Thi. section is a description of the various phases of
project operation. Specify estimated dates of completion

of each stage.

To address this requirement, please complete form provided
on page 7 of this project notification sheet and consult

- instructions.
: Pt

VA=17
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()

d.

d.

(con't)

Backgrdu@d and Justification-Continued

. Present procedures for thé manual coding of offense

reports for UCR and other statistical reporting
systems render such systems suspect in their accuracy.

- Goals and Indicators-—Continued

To begin enhancement of existing computer programs to

_better serve the crime analysis function within 2 months.

tfgmgibegih design of necessary additional computer programs
» in order to better support the Crime Analysis Unit within

3 months.

To continue the Crime Analysis Unit and its supporting
systems during the 12 month period.

() - Project Plan-Continued

C.

Additional management information needs will be identified
and programs writtern to satisfy those needs. Extensive
use of graphic reports is expected to be an integral part
of this effort. New technology is becomming available in
this areda and is particularly suited to manpower allocation
and workload distribution studies.

Va-18
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,«!

contrzbutzon.

*ConsuZt GJD eontuation - funding pochy

VA=19

***See 1979 Criminal Justice Plan fbr Texas, Appendix C.

(con“t on page 3A)

o

*3A requived 25% o- ). contribution must be provided for all equipment
purchases in all program areas beginning in FY °79 with exception of
teletype projects in program B which will require anly a L5% cash

' PNS Page 3 e
. 11. Prcrased project budget:
- CJD Support Total
Federal Cash* Cash In-Kind ~ Total
: and State |Contribution | Project | Contribution| Project
A. Personnel $42,193 $63,287 | $105,480 $105,.48
,B. Professional & Contract _ :
. Services $79,984 $119,976] $199,96 $199,960Q -
"C. Travel y 2,740 > 4,1101s 6,850 $ 6,850
.D.  Equipment*¥* ‘ '
E. Construction
F. Supplies & Direct
"~ Operating Expense
G. Indirect Cost*¥*
H. Total $124,917 $187,3731$312,29 $312,29
Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use add1t10nal pages, if
needed)
A. PERSONNEL
The following personnel are necessary for the contlnuatlon of this
project: »
) ANNUAL CJb *GRANTEE
POSITION SALARY SUPPORT CASH TOTAL
(1) systems Analyst II $19,883  $7,953  $11,930  $19,883
~ - (1) Police Sergeant $22,520 $9,008 $13,512 - §22,520
(1) Crlme‘Ana%yst $:9,804 $3,922 $ 5,882 $ 9,804
(1) Clerk Typist II . $ 6,984 $2,794 $ 4,190 $ 6,984
(2) Detectives $36,714 $l4,686‘ $22,028 $36,714
. $38,363 $57,542 $95,905
Standard fringe benefits on above $ 3,830 $ 5,745 $ 9,575
Total Personnel $42,193 $63,287 $105,480



y

‘B. ™y

3SSTIONAL & CONTRACT SERVICES

_SERVICES

- Systems Analyst

Pregra@mgr II

. Computer Time

9 CRT Terminals

2 Printers

'TOTAL SERVICES

)

C. TRAVEL -

ganization.

available.

$420 00.

Senior Analyst';

Lead Programmer |

RATE

'$17 hr.

$15 hr.
$15 hr.
$13 hr..
$396 hr.
$95 mo.
$175 mo.

Paper, Stock Changes, etc.

mun

TIME

500 hrs.

1,000 hrs.

940
600
1940

2 trips to attend advanced
Crime Analysis Schools
sponsored by the Inter-
national Associateion of
Chiefs of Police-
Institute or similar or- -
Schedules for
. schools in the Spring of
1980 are not currently
Es*imated round
trip air coacl for two trips
Per diem expenses
6 days @ $50.0¢ plus re-
gistration fees @ 325

Theorem

2,000 hrs.

4,000 hrs.,

200 hrs.
12 mos.

12 mos.

2 trips to attend computer graphics
- schoos/and/or seminars such as

sponsored by Frost & Sullivan, Inc.

No schedules are currently available.

Estimated costs for 2 men per trip:

is meals, lodging, ect.== $30/day

2 men x 4 dsys x $50 = $400

Registration Fees (2)

Air Transportation
Per Trip Costs

4 intrastate trips for 2 persons
to attend meetings, seminars, etc.,

VTA-20

Page 3A

CJD  GRANTEE
_ SUPPORT *CASH
$ 3,400 - $ 5,100
$ 6,000 $:9,000
1$12,000 - $18,000
1$20,800 $31,200
$31,680 $47,520
$ 4,104 § 6,156
$ 1,680 § 2;520
$ 320 § 480
$79,984 $119,976
CJD GRANTEE
SUPPORT- * CASH
$ 1,552 § 2,328
548 822

The C:rn, Consolidated Data Processing Center will provide the following
services at their cost. i

TOTAL

$ 8,500

© '$15,000
'$30,000

$52,000
$79,200
$10,260
$ 4,200
$ 800
$199,960

TOTAL

$ 3,880

X,370
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CJD GRANTEE
SUPPORT * CASH - TOTAL

% vays each - meals, lodging, etc.,

$50.00/day/man 2 x $50 x 2 men =

$200 x 4 trips = $800.00 - travel,

either vehicle or air, estimated

$50/man/trip = $200/trip x 4 trips o

= $800.00 v _ 640 : 960 i 1,600

*City of San Antonio travel policy
requires travel by air coach class
or private vehicle reimbursed @ $.16
per mile only. Actual out of pocket
expenses for meals, lodging, parking,
taxi and bus fare are reimbursable.
This request for travel is based on
an estimated $50.00/day/man for all
reimbursable travel expenses. Only
actual out of pocket expenses are
allowable. :

2,740 4,110 6,850
TOTALS | $124,917 *$187,373 $312,290

" All categories

* NOTE: Grantee is entitled to
60% - 40% but is
volunteering some 60%
in order to fund balance of
of project with limited funds
available.

VA=21
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Mbst recent CJD grant nuMber, if prevxously funded by CJD or LEAA: AC-79-FO1-

- . B ‘ﬁ',‘ . ' ..t

PNS Page 4

-

vious funding'

this pro;ect continues an exxstlng project, 1dent1fy'

‘ Crlmlnal Justice Division -~ = o -

P

Grant t1t1e’ Report:.ng And Analysms of Patterns/Trends System. L

Funding source:

(If budgeted for 1979 but grant award not yet made, check kere b»', );-H

Number of months prOJect w111 “have been fhnded by CJD/LEAA as of oo

October 1 1979' .24

Concise history of prOJect from 1n1t1a1 fundlno to present Thls
section should address (a) staffing, (b) 51gn1f1cant accomplishments,
(c) significant problems that have prevented project from reaching
goals, and (d) progran changes contemplated during new fundlng period.

Stafflng

The only position filled as of 12-1-78 is the Systems _
Analyst who has been on the project since January 3,

',1977. The additional positions will not be funded

'untll Aprll 1, 1979.

Slgnlflcant accompllshments of the pro:ect to date have

1been'lﬂ S o

a. Gross system de31gn 1ndlcated the follow1ng subsystems
would be needed. : . _

gl):~Report Entry and Production (REAPS) - prov1dee for
- . .. the entry of all data from preliminary and follow=-
up investigations to be entered into the system_ in

" a manner easily manipulated by computer processing. s

"2)44Persons of Interest to Police (PIPS) - provides in-
formation about known offenders and field intexrviews

in order to establish linkages between offenses and
pussible offenders.

-3) Property Identifiable with Crlme/Known Of fenders
" (PICKS) - provides information about identifiable
. items of property associated with partlcular crimes
ox w1th known offenders.

{con® % gﬁpage QA)
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Page 4A

4) Strategic and Tactical Allocation of Resources Sub-
System (STAPS) -~ based on analysis, provides information
for operational management decisions for long-range
staffing needs as well as daily deployment strategies
and techniques.

5) Statistics, Crime Analysis, Research and Reporting Sub-
System (SCARRS) - satisfy mandatory reporting require-
ments (i.e., UCR), provide information and recommen-
dations for strategies to be used in Crime Prevention
Unit, Crime Analysis Unlt and provide research capa-
bilities. :

Necessary data elements have been identified and defined.

Offense/Offender data collection forms have been designed
and are undergoing field testing.

Design of the PIPS is complete and programming is underway.

First level design on remaining sub-systems is comolete w1th
wub-systems and interfaces defined.

Detail design'on REAPS and PICK is approximately 25% complete.

Significant problems that have prevented the project from reaching
the goals originally projected for it have been: -

None, - although vacations and the temporary unavailability of
key personnel has resulted in the programming effort being
approximately one month behind schedule. ( 4 man/months)

Detailed discussion of any program changes contemplated during the
new funding period:

None are envisioned at this time.

VA-23
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"13. vture funding:

i LI L S, | - I UL S L wet pee s

1. this pro;ect: is funded for how many addltmna.l months m.ll

-

3

CJD flmdlng be requested’ L ‘2h |

.o
AR .

'E'ultl-reﬂ:.ona.l or reuonabmetropol:.tan mpact. |

- ———

. 9 :

If funded this project [ua.ll/m.ll not) have J.npact on aoencz.es in
nore th:m one local plzmnma area. . - ,

f it m.ll, please identify all affected local planm.ng um.ts .

and explam how coordmat:.on has been effected

- s e - o ) : ° -

Subpc.rt E of the EEO requirements (is/is—mxt) applicable to the: agency.
If it is, state whether the agency (has/hes—met) complied with Subpar: E
of the EEO requlrenents. (28 CFR 42.201 et seq. Subpart E)

*16. Assessment: Identify who will do the assessment, when it will be dons,' and
' what will be the basis for determining the success or. failure of the project
in :rea.chlng 1ts goals and obJecuves.

- In the eighth month of the ‘pro;;ect the lA"r'oje.c':t 'birector will make a' written
~ assessment of the extent.to which project has met stated goals, using as
crlteria the ind:.cators on page 6 of this daocument.

T . -

+

*Only mini-block appllcants are required to address this requ:.remen‘t.
VA2l -
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" INDICATORS OF GOAL ACHIEVEMENT

PROJECT START DATE

Page _of
Grantee Name, Address, and Teleph: ne .- §Grant Number — _ { Repert Rﬁgq_ulrcd Q_UARTERLYIFXNAL -
' City of San Antonio : oo S Repert f’cficd _ . {Clecle one}
P. O Box 9346 . ~ {&rantTie SAFD Reporting & Analysis eport Period.
San Antonio, TX 78204 o I | Date
- ~ . : * of Patterns/Trends System . , — ‘
Project Director_Jacaues W, Hardy

Awen NI T s » ol JTaY

* Projscted R o
. . « Current A,‘;,m, - - Periodic Pragress Reporting

Indlcator - Level Range Q1 Q2 [ ICE Q4
Ms M5 [M7 M8 Mo fM10 a1t a2

P

. S M1 M2 |M3 (M4
a, To complete all computer ,

programs begun under 2nd- year

{_grant within 9 months.

b, To begin enhancement of existing
computer programs to better serve
the crime analysis function in 2med

Ao Vv

c. To begin design of necessary
additional computer programs in
order to better support the Crime

~Analysis Unit within 3 monchs.

" ds To continue the Crims A_rialysis

Unit and its supporting systems
during the 12-month period.

-

Project Director's Initial
Grant Manager’s Review

R

3
i
]
1
i
a
3
7 9eBrdSNd

rm CjD-1 . ..




N G S O N N N D B BB B BN D B B BN R e e
- . . .. [ 4

r:z . . . : . . ) . . v . . - . ‘...;:
R ' IMPLEMENTATION SCHEDULE . GRANTNO, . & %es s sowsar. n ¥
) R SAPD Reportxng & ﬁnwlysis o .

‘ *TITLE Patterns/Trends = m

JECT START DATE _10-1-79 - | - REPORTING PERIOD 0

vis chart should ldentify each step of the . roject from preparatxon of the project application to complenon of grant penod Comp!ete columns 1 and 2 vn!h appﬁcation and
lumns 3, 4, and 5 will be rcported to CJD quarterly. - A , :

APPLICATION | | | QUARTER 1 QUARTE§2 - QUARTER 3 i ggmrsaié !
+ Date Task [Completion Task [Complction Task Compietion Task [Completlon
o 7 TASK Co.{n;::ed Corl:;::ted iprl:& R?:r::d Co?na;!ectcd Pr|:g. n?:tts:d co::t!:ted Pr'::_‘!. R?v’:';a ' Con?;!t:ted gu_c:;._ Rg:i:d .
l. Complete Programming 7-1-80 | . | "v
Begun in 2nd year
2. Begin programming '1-1-80
z enhancements
“3. Begin design of new 2-1-80} _ : | , ' R |
programs _ | . |
4., Continue Crime An&lysiélO-l—?B g
Unit Training .
5. Begin to identify ada-}10-1-7p : A f ;
itional Management In- : : ' f
formation Needs ! e - | | - u ’_g
6. Begin programming on ‘ 1=1=7 | | | ';
Identified MIS Needs ‘ : ‘ A .
o | Project Direc‘zo‘t"s ipitial - | | | :
LSt Managers Review | e , '

tin th Ct! Dse'i three items with PNS; Other itoms will be recorded monthly and reported to CJD quarterly should ths project be budgeted, Sce lrtstructlons on Page 11 and 12 of this form.
n .
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JECT START DATE October 1, 19

DTSRI

79

IMPLEMENTATION SCHEDULE

.

GRANTNO, .. DA
Reporting & Anz ysis of
*TITLE Patterns/Trends ° -stem
 REPORTING PERICD 3

iis chart should identify each step of th: prdject from preparation of the project application to comp!ctlon of grant pcrlod Complete columns 1 and 2 with application and
jumns 3, 4, and S will be reported to C'D quartcrly

SPLIZATION

QUARTER 1

Qu

ARTER 2

QUA

RTER 3 ~ QUARTER 4

TASK

LEX N

* Date
To Be
Completed

Task
in
Proz.

Date
Completed

Comgiction
Date
Revised

Date
Completed

Task
in
Prop.

Complction
Date
Revised

Date

Comnleted

Task Completlon
In | Cate
Prog. | Revised

Task Comgpiet.
In Date
Proz. Revised

Date
Completed

e

n

1. Submit completed project

notification sheet to avpropriafe

12-04-79

local planning unit for inclusig
in local criminal justice 1lan.

n

2. OSubmit FNS to appropriate
A-95 clearinghouse for review.

02-28-79

3. Submit form no later than
January 1, 1979 notifying CJD

01-31-79

whether eligible unit of local
government Iintends to participat

(=3

in mini-bIock program.

4, Local criminal justice plan
submitted to CID including PNS

02-26-79
d

information on each mini~block
applicant required in Paragraph

.003 of the Rule and Guideline.

5. PNS for mini-block projects
presented to CJD Advisory Board.

06-08-79

6. Mini=block award covexr sheef
received, signed by local offic

7-15-76
al

authorized to Sign, and recurned
to CJD by mid-July.

7. Submit to CJD project imple-
mentation material required in

P9-01=—79

e

Iﬂ
1 Cl

Project Director’s initial

Lz Graqt Manﬁcr's Reyview
T A S R RIS R A RS2

"l 9383 N3

thb .(,1thrce items wnh PNS, Other items will be recorded monthly and reported to €D quarterly should thls project bs budgeted, See Instructions en Page 11 and 12 of this form,




L g "ortt IMPLEMENTATION SCHEDULE OGRANTNO, ot ter ti
: ' ' ] ' : Reporting & Analysis o:
" ‘ : ' $TITLE Patterns/Trends System

ECT START DATE __Qctobe: 1, 1979 REPORTINGPERIOD .. ..TO_. .
. t } . M . . '
s ehart should identify each step of ti ¢ project from preparation of the project application to completion of grant period. Complete columns § and 2 with application &
“ames 3,4, and 5 will be reported to ¢ D quarterly. : . o S
. 5Pt I*ATION P QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
* Date Task [Completion Task |Cempletion Task Completlon Task 1Can letlos
To B¢ Date In Date Date In Date - Date In Date Date In Late
o semrne sk S K S Somplsted | Completed |Prog. | Revlsed .. Somplsted | Prog: [ Revised | 1 Completed \Trom.l Revised | ] Completed |frop. Revied |
Paragraph ,008 of the Rule and | . '
Guideline, ‘
8. Project to start. 10-01-79
< °
a
N
o]
OF TSR ORISR TR R SRR S, ST LSS e 1 mae *::)i CEITL SRS TR LnoeTTER A w e e A ~:V,“::;T'*—: T IRISIAL TR A S b sk Y’*-—— _’ [;_
I ? H { -
/ ; R % P {'
. T =T - S = = * = T FEESS VeomEoe stmraviasx e MR & i i g, DR S B Ao o
} } s } S i i
, : ; ) j z
= - C o mememe L — j T v U R S S I A S EEII S, v;ei___“u )
Y i 4 4 ! E I §;
; ; - ! P ; ,‘
[ R e e e MIG DT TR TN vr,!i\. f:»:n*:’:.:;"::N*-t’: max;ka;:u:m::“r\ :,é ST Nzwi:a ‘A.:L“.’&,L BNy C‘;:‘ﬁ:‘-t»"\z*:-:::ﬁm" m‘*l SRR e e,
vl bsdeednfial g RS
| g = ~
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s thege fleras with NS, Oiher liems will be tesorded Monthly and eeaeeted 1a (1R aasrastee stoeesd aee. o s v . .
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FB-PNS. Page 12

.19; We affirm that this proposed project fully conforms with the pr&gram

description shown in Number 3 and fully conforms with existing CJD
and LEAA program descriptions and financial guidelines as to
years of funding, minimum agency size, program requirements, etc,

c‘/a%/M Ce 2 frtii

3 QP teZ A T
\&Zgnature//of Proposed/Pfoj ect@%ector

Jacques W, Hardy

Signature of Financial 0%F.cer

Caxrl L. White

 (please print or type) Name

Captain, S.A.P.D.

(pTease print or typa) #¢ «

Difector of Fimamae

Title

P, 0, Box 93L6
San Antonio, TX 78204

Title

Po Oo BOX 9066 '
San Antonie, WX ~ 28

Address Address T -
225~748L 2255661
Telephone Telephone
Date Date N

Signature of Authorized Official

Thomas E, Huebner -
(please print or type) Name

City Manager
Title

P-O. 'BOX 9066
San Antonio, TX 78285

Address

225-3661 o
T~lephone Date

CID will not consider unsigned or incomplete project motification siaatit.

* . VA'?2>9F
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10.
11.
12.

13.

CJD PROGRAM NUMBER 79-F 9 1

' IF YES, PREVIOUS GRANT NiMBER A C 7 9 F O 1 5 1 5 ¢

'DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRG IMPACT? {YEL = Y3 NO = N)I

CRIMINAL JUSTICE DIVISION
1980 PROJECT OTIFICATIOV SHEET .
2 gING FORM

Tb be c0mpleted by local plannlng unlt or state agenc
(Instruct1ons on back ofgpaae)

H

RBB (Y = YES: N=No) ¥ '

f‘RﬁGION OR AGENCY NUMBER 01 8 1 1

PROG. SEQ. NO. (LEAVE BLANK) ' .

 PRIORITY NUMBER 0 0 3

a——

oo

PROPOSED APPLICANT B E X A R C 0

.——n_—‘-———-a——————-—_—n————d—-mmm—u——‘——om-q

—...__—_.____.__....__‘-——

v.PRVOJECT.T‘ITLE A UiT'0O J U VR E G

. AMOUNT REQUESTED FROM c.m $ , 8 4.9 & 9

‘ CO’\JTINUATION PROJECT (YES =Y; No=N) ¥

e mm——— bt St bt s+ s bt bt St okt

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; MO = N} ¥

The above information is! correct to the best of my Xncw.eoge.

r',r

—— X -

JZZ&—)va&ij;— Q $“V§”ou£.'“ .;m,

Sigretirs

(Local Planner or State Agency Heorruznta-
tive Completing This Forw)

VA-30



1980 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

. 'CJD USE ONLY : ‘This sectioﬁ to be completed by‘regionai
Prog.Seq.No. : council, metropolitan planning unit, or
state agency director. '

—— ——— r———

\ 1. Region or Agency Number: 1 8§ 1 1

2. Priority Number: O 0 3

——

3. CJD Program Number: 79 F 0 1

4. RBE: Y 5. Mini-Block: Yes

6. Proposed applicant: _Bexar County

7. Project title: Autamated Juvenile Records

8. Proposed grant period: from Ol , 80 to 12 / 80
(month) (year) (month) (year)

(Note: 1980 funds generally will be available for projects beginning
between October, 1979, and September, 1980.)

9. Month and year application (or, in the case of mini-block projects, implementation
documents) to be submitted: 12 / 79
' , : (month) (year)

10.  Project summary and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base data. Use
additional pages if needed.

'A. Background and Justification
1. Crime problem addressed (please identify and discuss briefly):

_ Thg projgct addresses efficient and effective handling of all juvéniles
involved in delinquent behavior or in need of supervision. |

2. Criminal Justice system problems and needs addressed
(please identify and discuss briefly):

T@e pxoject.relievés system staff of the burdensome manual tasks
of creatiny, maintaining, and retrieving records, thereby freeing manpower
for more direct services to children involved in delinquency. - :

VA-31
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IPNS Page 2

B. Goals and Indicators

1. Goals (a quantified'achievement to be accomplished within
a specified time period): :

See Attached - Page 2A

2. Indicators of goal achievement (quantified result(g)
expected. An indicator jdentifies criteria against
which project progress can be measured to determine -
whether goal is being achieved).

To address this requirement, please complete form provided
on page 6 of this project notification sheet and consult

instructions.

C. Project Pian

This section should describe how the proposed project would
be carried out. It includes two parts--(1) a narrative
jidentifying project methodology and organization and

(2) a tabular implementation schedule.

1. Methodology and Organization:

See Attached - Page 2A

2. Implementation Schedule:

This section is a description of the various phases of
project operation. Specify estimated dates of completion.
of each stage.

To address this requirement, please complete form provided

.on page 7 of this project not%fication sheet and consult

instructions. A-32
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'PNS Page 2A

B. 1 Goals

1. Define and document procedures and system enhancements which will
insure data integrity and mmmmze the effectiveness of the automated
system. .

. 2. Generate the capability to autamatically produce exception reports
 which can be used by management personnel to more effectively control
and monitor the handling of juvenlle matters.

3. Generate the capability to produce various documents and legal instru—
- ments using computer aided woxd—processmg techniques.

4. Generate the generallzed capability to quickly produce ad hoc statls-
“tical reports in response to the many such requests from internal and
external sources. ,

C. 1 Methodology and Organization

During the second year of the project, the juvenile justice data
base will be designed and implemented. By the end of the year conversion
of juvenile information into the computer system should be completed.

During the third year emphasis will be upon tuning and enhancing the
system and the related procedures in order to optimize the effectiveness
of the system.  The objective is that the system be an integral part of
the day to day operation of each office handling juvenile matters and
that there be a smooth and reliable relationship between manual procedures
and automated procedures which results in the capture of camplete and
accurate information about juveniles and their cases with a minimm of
extra effort or imposition on the staff.

Once the data base is created and the procedures to maintain data
integrity are solidified, the emphasis will shift to utilization of the
system to generate management reports, legal documents and statistical
reports. These products are viewed as by-products of the system as they
should be; the main thrust of the project has been, and will remain, to make
the daily performance of the line workers functions easier and more effective.

Late in the first grant year it became apparent that the system as designed
very closely serves the information system requirements of the City Youth
Services Project. During the second year grant the scope of the project was
expanded to inceipocate the requirements of YSP. Attached is the proposal which
defines the relationship between YSP and the County to develop and operate a
unified system,

VA-33
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Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and

basis for determination of m

needed).

See attached pages 3A and 3B for details.

Fonsult CJD cor*nuation funding policy.

ajor costs (use additional pages, if

*%) pequired 25% cash contribution must be provided for all equipment
purchases in all program areas beginning in FY '79 with exception of

teletype projects in program B6 which will require onl

contribution.

**%gee 1979 Criminal Justice Plan for T

exas, Appendix C.
VA-34

y a L5% cash

PNS Page 3
11, Proposed project budget:
CJD Support ' Total
" Federal " Cash* Cash In-Xind - Total
’ and State |Contribution| Project | Contribution| Project
‘A, Personnel , $16,185 $10,790 26,975 26,975
"B. Professional & Contract : .
Services 64,556 43,038  [$107,594 107,594
C. Travel , 619 413 1,032 1,032
D. Equipment**
E. Construction , _
F. Supplies § Direct
- nggating Expense 794 2,392 3,186 3,186
G. Indirect Cost**¥ 2,795 ' 2,795 | 2,795
H, Total _ $84,949 956,633 [$141,582 £141,582
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A. _PERSONNEL

Both personnel wi11 devote 75% of time to project. The balance
of time will be used in support of CJIS project.

Secretary/Administrative Assistant @ $11,220 (1978 salary p]us
10% conditional upon approval of status change by Commissioners'
Court.) ($11,220 x 75%)

Systems Analyst at $19,470 (1978 salary plus 10%). ($19,470 x 75%)

Fringe Benefits ($3,958)
| ‘ Sub-Total
B. PROFESSIONAL AND CONTRACT SERVICES

City Water Board

Analyst Supervisor, Detail Design and Programmer Supervision
@$17.50 per hour x 300 hours = $5,250

1 Programmer at $15 per hour x 160 hours x 12 months = $28,800
1 Programmer at $13.50 per hour x 160 hours x 12 months = $25,920

1 Programmer at $13.50 per hour x 160 hours x 6 months = $12,960 -

Machine time and support (25% of programming time; 25% x $67,680)

Judicial System Manager (50% of time devoted to project)

Project feasibility, System Analysis, System Design and User
Coordination. (250 man/days @ $130 per day x 50%)

Travel *jn-state $60 (based on 500 miles @ 12¢ per mile)
*gut-of-state $280 (based on round trip, coach class
air fare to New York)

Food and lodging $42 per day (based on $12 food and $30 lodging).
Average out-of-state trip is for three days. Average in-state is
for two days. *

Above in arcordance with Bexar County travel regulations. Only actual

expenses will be charged to the grant.
In-State (7 Trips)

Travel $60
2 x $42 84
Cab and miscellaneous 10
: $154 x 7 man trips = $1,078

Out-of-State (1 Trip)

Travel $280
3 x $42 126
Cab and miscellaneous __10 VA-35

x 1 man trip = $416

Y

_TOTAL

$ 8,415
14,602

3,058
$26,975

5,250
28,800
25,920
12,960

16,920

$89,850

16,250

1,078

416



_TOTAL

Sub-Total Professiona] & Contract Services $]07 594

C. TRAVEL (System Users)

1 out-of-state trip at $416 ‘ o 7 ,’415'i]§ﬁ;
o 4‘ih-étate trips at $154 | | - v" ' .,‘ 616 14 353
| su-Total ~  § 1,02 T

'F. SUPPLIES AND DIRECT OPERATING EXPENSE

Renta] of space of 300 sq. ft. @ 40¢ per sq. ft. x 12 mos.‘ . B 960 .
Consumable supplies - based on past experience. o 333
Xerox copies (5¢ x 10,000) based on past experience. : o 333 S
Pr1nt1ng of documentation and manuals - based on past experience : -'_ -BQO\f.;

Postage - based on past experience.

- Telephone - figure is based on basic monthly cost of $64.10 per mo.
($64.10 x 12 mos = $769.20), and long distance calls
ranging from $10 to $11 monthly.)

Typewriter maintenance contract |

Sub-Total

6. INDIRECT COSTS

ek

Negotiated Tump sum in accordance with CJD Police Statement G-606.

Sub-Total | $ 2,795

Total - $141,582 5

VA-36
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’ PNS Page 4°
12 Vrevioué fundihg:
’>If thi$ pfoject continues an existing project; identify:
A.  Fuﬂéiﬁg source: CJD/LEAA | |
“.B. Grant title: _ Putomated Juvenile Records . .b.% -  @:«
C. Most recent CJD-grant number, if’previouély funded by CJD or LEAA:ACi79"
(1f budgete& for 1979 but granf award notvyet.made, éheck here‘ . }
' D. Number of months project’will have been funded by CJD/LEAA as of
October 1, 1979: _ 21 months | |
‘E. Concise history 6f project from initial funding to preéent. This

vl S kA 184 i L e et W o €2 b Rt o] . .
. 0 AN e Sy S e o e o e L g} it

section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from reaching = -
goals, and (d)vprogram changes contemplated during new funding period.

See Project Assessment Attached.
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13, Future'funding:

14.

- *16.

If this project is funded, for how many additional months will

.

CJD funding be requested? 24 ; B DL

Multi-regional or regional-metropolitan impact:

If funded, this project (Wd®%¥will not) have impact on agencies in
more than one local planning area. ' :

If it will, please identify all affected local planning units
nnd explain how coordination has been effected.

Subpart E of the EEO requirements @#/is not) applicable to the agency.

- If it is, state whether the agency (has/has not) complied with Subpart E

of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

Assessment: Identify who will do the assessment, when it will be done, and
what will be the basis for determining the success or failure of the project
in reaching its goals and objectives. '

In the ninth month of the project, the District Clerk, Chief Juvenile Probation
Officer, and District Attormey will be asked to perform an internal evaluation
using as criteria achievement of quantified dbjectives. The Judicial System
Manager will be responsible for gathering the data and submitting same to the
Project Director who will then use this to make his written a~sessment.,

A'corr of the written assessment will be forwarded to Commissioners’ Court, the
Criminal Justice Division, and Bexar Metropolitan Criminal Justice Cowncil.,

Periodic progress reports as required by CID will also be made and sdbmiéte&
to GID. )

4
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_PROJECT START DATE

* Projected
* « Current rAg;;Ml Pericdic Progress Reporting
1 Vindicator Levei. Range Q1 _ Q2 [a Q3 J Q4
M1 [ M2 M3 | M4 |ms (M6 |[M7 |Me w9 Mm%m Evm
. ] 95% accuracy
1., Data integrity completion L
(o
”if . Management exception reports 9 reportsl' 1 report
(V%]
|l 3. Document generation 45 min, 10-5 min.
| 4. Generalized Statistical Reporty 1 week 1 day i
. L
.LLLgo
1]
{ 3 | | | |
W e e - - SN S | el M
I - — D R e s o — W
{ i ok ) ] ‘ ?
e N I He S e Gy e s M s
; g i
3 i | N ] . L
L . ( | I
\Project Director's Injtial
Grant Manager's Review
orm CJD-1 .

-1-1: 80

INDICATORS OF GOAL ACHIEVEMENT

Page of

Grantee Name, Address, and Telep! one

' Bexar County.
Bexar M~ .ty Courthouse
San Ar . 3, TX 78205

Grant Number

&rant Title Automated Juvenile

 Records

Report Required QUARTERLY/FINAL

(Clecie one)
Report Period
Date
* : k ;.
Project Director__ Albert Bustamante

92324 SNd

t
V



-

0%-VA

JECT START DATE _T202% 7 9%

YRS

is chart should identify each ste; of the praiect from preparation of the project application to completion of grant pcnod Comp!ctc columns | and 2 with applicauoe

lumas 3, 4, and 5 will be reported to CJD quar

[}

terly.

IMPLEMENTATION SCHEDULE

sqiTLE Automate

REPORTING PERI.

'. GRANTNO.

o%ee » <

DR T A X

v mnile ©
T —

“ort

ad

VIO CORDTITS o ot
.

APPLICATION

QUARTER 1_

QUARTER 2

QUA

RTER 3

TASK

% Date
To B¢

Date

Com’plctgd

Task
In
Prox.

Comgpiction

Date

Date
Completed

Prog.

Task

in

Complction
Date
Revised

Bate
Comnleted

Task
in
Prog,

QUARYES

Completion
Cate
Revised

Completed |

Task
Date in

" amale

Dat
Revls

© NEN Dhe w GMABD & B

1.
netification gheet to ampropria

Submit completed projec‘t J

Completed

Revised

ﬁ'og.

lccal planning unit for inclusign

in local criminal justice plan,

2, Submit FS to appropriate
A-95 clearinphouse for review,

3. Submit form no later than
January 1, 1979 notifying CJD

whether eligible unit of local
government intends to participat

0]

in mini=block program.

4, Local criminal justice plan

submitted to CID including PNS gnd

information on each mini-block
applicant required im Paragraph

.003 of the Rule and Guideline.

5.7 PNS for mini-block projects‘
presented to CJD Advisory Board(

6, Mini=block awaxrd covex shee
received, signed by local affic:i;

al

FUthorized to 6ign, and TreLurne
to CJD by mid-July. Ql

7. Submit to GJD project imple

mentation material required im

e,

Proicet Direetor’s Ipitial

S Grant Mana

T et o RSESEST 1S

naces R ’s Rewaev

T R S S RIS TR PR e PO SIS AR L R AT

L

S S TR S RS R e D SR SRS

LTI TSRO TAN LT

tin thone Theae ams wizh PN Qiber fioms will be 2asorde’ moathly and reperted 3o C1D quasierly should shis neoleeR e budpetad, Ses lastrusilens on fase 39 and 32 of this form.
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IMI’LEMENTATxO\I"CHEDULE e UGRANTNO, ot M siweste e

o as

i id- rds
*TITLE  Autamated Juv?ru._. ﬁeco

:CT START DATE _ January 1, 1'80

REPORTING PERIOD

{

chart shoutd identify each step of the proj ct from preparation of the project application to completion of grant period, Complete columns § and 2 with application and
mns 3, 4, and 5 will be reported to CJ0 qu rterly. . :

.

APPLICATION __QUARTER 1 QUARTER 2 ____ QUARTER3 QUARTER 4
% Date Task {Compiction _ Task {Completlon - JTask Completlon Task {Completion -
To Be Date In Date Date In Date Bate In Cate Dase In Late
- TASK‘ ‘Comp!ctegw L Completed Prog. Rcvlsr.‘dw> Comp!utc_g J_‘r:mg. Revized Comnleted Pro&ﬂ Revised  § Completed Frog. | Revised
’aragraph .008 of the Rule and : : '

suideline.,
}o Project to start.

: )
=
T
£
=
-
T
1A
J | g
7o TRy =4 >/ g
Projeet Director’s Initial <
’ oy
-Siant Manaser s Reviey |

ST o fone Ens el LA T B R R R N TN e e e O SRS A A T g = mmmwzaw mm.
». :huzue"hfce ltems with PNS, Qther items will be recorded monthly and reported to CJ0 quarterly should this project be budgetct, Sce instructlons on Page 11 and 12 of this form, e
10
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PNS“Pagevsi

B - affirm that this proposed project fully conforms with the program

¢ .scription shown in Item 3 and fully conforms with existing CJD
and LEAA program descriptions and financial guidelines as to years
of funding, minimum agency size, program rYequirements, etc.-

Signature of Proposed Project Director Signature of Financial Officer

Albert Bustamante

Oliver Lewis, Jr.

(Please print or type) Name - (Please print or type) Name

Count& Judge

]

County Auditor

Title Title
Bexar County Courthouse ' Bexar County Courthouse
Address Address
2202626 220-2309 |
Telephone . Telephone
Date Date
Signature of Authorized Official
Albert Bustamante
(Please print or type) Name
- Bexar County Judge
T Titie
Bexar County Courthouse
Address
220-2626
Telephone ' ~ - Date

CJD will not consider unsigned or incomplete project motification sheets.

VA-42
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11.

12, .

13.

Lﬂ? 5}. Y

CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET .
© CODING FORM '

To be completed by local plannlng umlt or state agenc}

' REGIO‘! OR AG"NCY NlNBER

~ (Instructions on back of page)

'RBE Y = YES' N = NO) T

1 8 1 1

CJD PROGRAM NUMBER 79~ E_

 PROG. SEQ. NO. (LEAVE BLANK) o -

' PRIORITY NUMBER ¢ o 'g |

._@..__2;.

—————-.—.q——————-—‘_.——-—.—b-——u.——.———_c.———q—-.‘c—d

PR_QJECTTITLE . DB 0 UREY o_

AMOU‘IT REQUESTED FROM CJD

CONTINUATION PROJEC’I‘ (YES

ot

S hhe0o0.0
=Y; NO=N) 1 o

vMON'TH‘ & YEAR APPLICATION TO BE SUMBITTED O 9/ 7 9

.IF YES, P‘REVIGUS GRANT NUMBER & C 7 9 E 02 5 6 0 2

WOULD ADDITIONAL CJD FU\YDI\G BE SOUGHT" (YES = Y NO ) N

————

'DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y3 NO = N)1

The “above information is correct to the best of my knowled@ec,

Q)&@@M

ngnaturb

(Local Planner or State Agency’ Representa—
tive (Co'npletmg "I‘hls Form)

VA-43
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1980 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

_ ¢JD USE ONLY This section ©o be compicted by regional
Proy.ovq.No. o council, metropolitan pl ning unit, or
state agency directox. _
1. Region or Agency Number: & 8 1 1
S 2, Priority Numbers 0 0 Iy
3. CJD Program Number: 79 E O | 2
4. BBE: Y 5. Mini-Block: - Yos
" 6. Proposed applicant: _City of San Antonio ' e
7. Project title: . UOC/PROJECT DETOUR II

8. Proposed grant period: from 19/ 79 to 9 /

8
{month) (year) . (month)(year)

{Note: 1980 funds generally will be available for projects beginning
between October, 1979, and September, 1980.) T .

projects: This information
additional pages if needed.

Month and year application (or, in the case of mini-block projects, implementation

9.
( . documents) to be submitted: MAY /__80 for August °80 CJD Advisory Board
o - {month) {year) consideration.

10. Project summary and anticipated project accomplishments for new and continuation

must be quantified and include base data. Use

A. Background and Justification

1. Crime problem addressed (please identify and discuss brlefly)

(1) These flgures1

compiled for the Bexar Metropolitan Criminal Justice

Council Plan in comparison .of Index Crimes reflect that there was a 12% increase
- (1,677 to 1,878) in theft over a one year period (1975-1976) in the twelve (12)
Suburban Municipalities of this area. The same figures indicate that in San Anto-
nio alone, there was a similar rate of increase, 12%, inm thefts (32,931 to 33,789)

over the same period. These

figures also indicate that the 1976 crime rates per -

Tan _NOD ne-rT=2tjon for *he 2 reporting Suburban Municipalities was 3237.93 and
for the City of Sna Antonio it was 4391.28. Both of these rates exceed the mational

averages for both categories.

(See Attachment A)

2. Criminal Justice system problems and needs addressed
{plea- - identify and discuss briefly):

Project "¢ ! -ur II proposes to address, as it has successfully dome for
the past 3 years, zncluding a 4th year now in progress, the aforementioned problem
by providing pre-trial diversion services for Bexar County. Referrals will be made
by the District Attorney and the County Courts—at-Law at time of arraignment° This
will serve to assist those clients referred as well as the overburdened Court dockets
‘currently experienced by County Courts and D.A. staff. Results should also yield

_ low recidivistic rates.
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Attachment A

2633.6 (3237.93 for the 12 Suburban Municipalities) &
4294.0 (4391.28 for the City of San Antonio).

Obviously, theft is an established crime problem in the Bexar County area. It
is with theft cases that Project Detour II has primarily and successfully dealt

_with 3 years and proposes to continue to do so.

(2) The increase reflected in the heavy ﬁumber of cases on Court
dockets due to a high incidence of crime causes the County Courts-at-Law and

“the District Attorney's Office to experience somewhat of a burden with regard

to the existing situatign. Theft is one of the index crimes with the highest
incidence according to “FBI/DPS statisgics° From November 1, 1975 to December
30, 19./6 alone, the D.A. handled some ~ 2,807 misdemeanor theft cases. Of these,
for the same period, diversion has been provided through Project Detour II to
781, or 28%, individuals. This demonstrates that Project Detour I1's ifmpact has
been of a substantial nature, being that a significant number of cases has been
channeled via the Criminal Justice System to Project Detour II. '

1 . - . :
Figu..o compileu ..om Individual Agencies & FBI/DPS Uniform Crime Reports.’

2 -
Statistics provided by the office of the Assistant District Attormey, Ted
Arevalo, Chief, Misdemeanor Section. :

3 .
Figures c apiled by Bexar County District Attorney'’s Office.
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PXS Page 2

Goals and Indicators

1. Goals (a quantified achievement to be acéomplishe& within
a specified time period): .

The Bexar Metropolitan Criminal Justice Council has established as
one of its goals the reduction of theft. The Goals for Project Detour Il's
fourth year of operations are generally to assist in improving the situation
stated in Part A in regard to the problem and local Criminal Justice System
and to assist the Bexar Metropolitan Criminal Justice Council in achieving
aforementioned goals through implementation of program methodology for pro-
viding a diversion system. Thus the goals are: (See Attachment B) .

2. Indicators of goal achievement (quantified result(s)

expected. An indicator identifies criteria against .

which project progress can be measured to determine ° "

vwhether goal is being achieved).

To address this requirement, please complete fbrm provided .
on page 6 of this project notification sheet and consult

instructions.

A

C. Project Plan

This section should describe how the proposed project would

be carried out. It includes two parts--(1) a narrative ..
jdentifying project methodology and organization and-.

(2) 2 tabular implementation schedule.

1. Methodology and Organization:

-

(See Attachment -C)

2. Imp. uentation Schedule:

This section is a description of the various phases of
project operation. Specify estimated dates of completion °

of each stage.
To address this vequivement, please complets form provided
on page 7 of this project notification sheet and consult

Jinstructions.
& ° VA~-46
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Attachment B

¢

(1) Assist the Bexar Metropolitan Criminal Justice Council
in achieving a reduction in all theft by addressing
adult first offender misdemeanant cases; and

(2) to enable the Bexar County District Attorney & County
Courts—at-Law to divert 500 participants from the
regular Criminal Justice System process of arrest
leading to praosecution and/or conviction.

By activity, they are:'
(L Serve-600 ciients}tﬁrough individual counseling & services.
(2) Maintain a 10%Z or lower fgte of recidivism,‘
(3) Job development & placement: 140
(4) Job counséling: 300

(5) ~Educational planning & referrals: 80
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Attachment C

Project Plan

1. Methodology and Organization

A. By-Pass Method

~ The Dlstrict Attorney will designate an Assistant District Attorney to
screen cases which are eligible for referral to Project Detour IL. Prosecution
will be stayed when evaluation by an Assistant District Attorney results in

recommendation for diversion and said recommendation is approved by the District

Attorney. The District Attorney will make the final decisiom as to what cases

‘shall be permitted entry into the project.

The offender and/or his attorney, if he has retalned one, will be noti-

fied that he is eligible for participation in the project, when final approval
-has been granted by the District Attorney. The offender may accept or decline

the option. If the offender accepts participation and executes waiver of right
to a speedy trial, Project Detour II will also be notified. A letter of ref-
feral, including the prosecution’s signature and the type of offense for which
he was referred, is given to the offender, who personally gives the letter to
Project Detour II upon presenting himself for enrollment in the program.

- Conditions defining satisfactory participation will be promulgated by
Project Detour staff. The review at the expiration of 60 days will serve to
inform the District Attorney of the quality of performance displayed by an
offender while participating in the project. The client may be extended be~
‘yond - 60 days, as the program, the Courts or the D.A. may determine im excep-
tional cases, but not to exceed 30 days for a total of 90 days, including the
extension. Satisfactory performance may result in the District Attormey's
recommendation that the Court dismiss the charges. Review may result in con-
tinuing the offender on the project or returning him to court for prosecution.

The District Attorney will be informed immediately of an enrollee’s
violation of the conditions of enrollment. A writtem special report by '
Detour II staff will accomplish this. (Otherwise, the District Attorney will
rely upon the report submitted for the 60-day review as the basis of perfor-
mance). The District Attorxney will make a decision as to the gravity of a
violation. This decision will either allow the offender to continue the pro-
gram or he and his attorney will be notified that the case is set for trial.

All offender behavior.reported to the District Attormey by Detour
staff will be recorded anf filed in the offender’s folder. A folder will be
Mdiiiew. .- on De.. .. purticipants just as is done with all misdemenants.

There will be no appellate procedures or recourses at this level of
the criminal justice process. The District Attorney will make the decision
to allow the offender to participate in the project and such participation
is discreticsns~ © with the District Attorney.
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Project Detour staff will furnish the District Attorney with a report
agssing the offender's behavior and achievement at the end of 60 days of
pioject participation. The 60th day report is generally the termination re-

port and will include staff recommendations.

The Assistant District Attorney assigned to the project will assess
the offenders's participation record and make his recommendations accordingly.
Final decision rests with the District Attornmey. The District Attorney’s de-
cisions will be on record in the offender’s case folder on file in the office
of the District Attorney. Detour staff will be Informed of such decisions. -

The Dlstrict Attorney will be furnished with a daily list of enrollments.
The basic general criteria presently being used by the District Attorney's
Office in recommending enrollment of offenders in Project Detour II, which
has been developed by this Office, is as follows:

1. The offender should have no prior arrest
record and especially no prior theft cases
which would show him to be a professional
thief. Traffic cases are not considered.

2. The offender must not be charged with ano-
ther offense at the time of the initial ar-
rest. As an example, unlawfully carrying
or possessing drugs, oxr assault upon the
detaining party at the time of the arrest -
for theft.

3. The offender must be charged with a Class
A, Class B, or Class C misdemeanor theft or
a similar type case. No felonies.

4. All extenuating circumstances which would
make a first time offender a person suscep-
tible to rehabilitation will be considered
in the light of the offender’s background
and his need in the future to become a pro-
ductive, law-abiding citizen.

B. From The Call Docket

Clients may be referred to Project Detour II by the County Courts-
at-Law. Through this method, the judge may refer a client to Project Detour
11 at a call docket hearing, at which time the prosecutor of said court will
give the client the necessary referral letter which is personally presented
to the program upon enrollment. This case is held in abeyance for 60 days
to allow the client to complete participation in Project Detour IL. Reports
to District Attorney at the end of 60 days on the client’s progress are chan-—
neled to;thf .urts through the District Attorney's Office.

At the _iu of 60 days, the client re-appears before the court and

the judge, upon reviewing Project Detour II xeports, may dismiss the charges
pending against the client.
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" Services Spe ““alist and documented and linked by the Educa&i@m

™

The explana.t:mn of the methods of Project operation after the
ent is referrédd by the District Attorney ox the courts to this
psrofect is categorized into the following: .

.-

(1) PROJECT SEE’;VICES COMPONENTS Lo -
(2) INTAKE AND ENROLLMENT PROCEDURES ' o .
{3) GENERAL CLIENT (PARTICIPANT) DIAGNOSTIC PROCEDURES -

(4) OB RELATED COUNSELING AND EMPLOYMENT .
(5) VOCATIONAL TRAINING R
(6) ACADEMIC TRAINING » Do s .
(7) SUPPORTIVE SERVICES . . e e e

. (B) PARTICIPANT FOLLOW-UP : .
(9) SERVICES TO NON-PARTICIPANTS - .

- (10) STAFF TRAINING . : o SIS
(11) RESULTS ' e -

' Regardix:ug CETA qualified clieunts, coordination with the (Ce;mtral
Records Unit regardimg CETA aspects of the program such as certification
and certain services will be con&ucted through ithe program year. ¢ .

- . e
o

L3

3. PROJECT SERVICES COMPONENTS

~ Project Detoux: II maintains three program components fxom which.
services are effectuated forfor provided to project clients. It fs . ..
through these components that sexvices are delivered to itTtw: alientsa . i

.These ‘components are: - . - -

(1) .Human Services: I.E., consists of Supportive -
Sexvices, genexal rehabilitative work needs

© . and readiness assessments. S e

© {2) ~Job  |Development: Job-related sexvices ST
: and counseling activity. TR
(3) Education: Academic planning and sexvices, -~ . ° ot

client assessment and readiness for individual - .
educational, plans, related to careex anél )

P _.charactter developmento _ R -_ L. Tee we e,
DU e s ..—.._ T e ar o :-' . -;o_ el T e wd ™ .'? . -e“ q“ . .:‘-. A :..:5:?- ;.: -
o Though each qqmponen&: may ]have p‘v’mary resp@ns:.billty @vef a S

) facet “of services delivery, the employmént-related and Human Sewicas component

each have one supexrvisor. The Education Development Specialist has’
the p..wary respeasibility for the Educational component and coordinates
the services delivery systems afforded by the counsellmg staﬁﬁ

Ald thése compgnemts and xespecti.ve counseling staff effectuate
an interplay of sexvices delivexy by a compzehensxve cooxdinated
effort, in..iiately supervised by the Manpower Development & @li%m:

Development $; ecialist.
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Ce et a letter from the courts or the District Astorney’s

- -
)

¥or instance, the staff, as a whole, performs intake, assists
1e another ia plan formulization through staffing sessions, arranges
for providing fundamental assistance to clients during individual
‘counseling sessions, provides job counseling,.general needs and '_ -
sssesspeats acd readiness, generxal rehabilitative counseling and
yeferrals to other agencies. The three components are regarded as
a resource pool from which staff can draw in order to make rehabili- -
tative services more effective theough cooperation and interaction. P
. < . .l D SR

PR A4 3
- .

-

This approach is utilized im the desire te develop a pmgigam of
activity yielding true or meaningful xehabilitative results, suited =
to lndividual needs in the job and economie area, hand 4n hand with

_ the psychological and general rehabilitative areas of re-~buildisg -
self-esteem and confidence and to provide rotivational Zncentives ¥
aad the assumption of responsibility for one’s own actions, thus .

,.‘attemptlng. to re-direct the individual back into the recognized = . . .
. Jegal social structure and productive participation in the community. T

Titene e

el e -

2. INTAKE AND ENROLLMENT PROCEDURES:

- -

0

' (a) Uhen the client presents hinself at Detour II with 2

Office, his mame is logged mext to a case number in
a register kept by the program receptionist. The .- - . .
receptionist then informs the counselor, on a rota~ _ . -

tion basis, that a new referral has arrived.- L e

(b) The Evaluatori@ounse‘lor'perfotms intake, which in-

addition to being used to acquire counseling fnfoxr—~-"- . _.
mation, will also be utilized to determine whether =, o . -3 ..

. this individual is eligible for CETA sexvices. Aot ;
Social History is developed at this time with the -~ "% -

. help of the client -and arrangements Lo render basie:? : .. o

supportive services to meet fmmediate or urgent needs,
4f any are present, are also made. Subsequent appoimbe .. .
ments are then made at this point. o Celiiant

. e, R S
P

.
Loyt

(c) The Eﬁaluator/@op’gmg@lor°prepares 2 file which $ncludes. | - =

various CETA forms, if applicable, the Social History, ' _. . ..

‘counseling record, reference-letter and other.materials

PR - - =
.. o Ta- d .
- e . A

- C e

@5 way oo ROCeowD¥er T - L L . 3 _

- .

{d) An in&ivi&u:ﬂ. need not be CETA qualified to xeceive
Project Detour IX sexvices.. -

The con cehensive information acquired at intake and subsequent
counseling s sions is used to assess needs and to develop & plan fox
+shabilitatica for documentation and program files. The confidentiality

of all intormation is always a major comsideration of the program. All

o

files are kept under lock and key.

=]
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CENERAL CLIENT (PARTICYPANT) DYAGNOSTIC PROCEDURES

©

s

It is the responsibility of the Evaluatox/Counselors to detexmine
th: needs of the participant. These meeds fnclude the need and xeadiness
fo: work, vocational training or academic txaining, supportive services,
couaseling and job-related counseling. WNeed is the lack of something
. thar should be there; namely work, traiming or schooling or counseling.

. or other sopportive services. The "Readiness” is determined from the -
participant's degree of motivation towaxds fulfillment of his needs. a
Work experience is also a factor iam determining needs. - - | .

T (1) A readiness for work is confirmed when the participant wants
enployment and at the same time needs a source of imcome. " A readiuness :
for vocational training is establishad whenr the participant needs fo C e
acquive a skill and is motivated towards his betterment through acqui- o

"sition of a skill. An additional factor considered in determining a
readlness for vocational traiping is the individual’s immediate meed
.for income. A readiness for academic schooling is established when
the participant is motivated towards betterment through academic achieve-.
ment, has the intellect to accomplish this, and his economic status is ’

_such that he can devote time to educational pursuits. IE the individual .

" does not need full-time employment], his rxeadiuness for part-time education
js assessed. Xf he needs no employment, job counseling and job re-condi—~
tioning along with general xehabilitative counseling geared to assess his
problems and needs is afforded him, as it is to all clients. T

o
b -
L)

- {2) Assessments as to an fndividual’s readiness will be made by
the Evaluator/Counselor and will be a developmental process evolved
‘throughout the screening intake and multi-faceted counseling Interviews.

_ . {3) Client diagnosis will be reviewed by the Education IDJevelépment ]
Specialist, and Job Development Counselor/Specialist. The two (2) staff mem~ '
_bers will validate the needs and readiness of the individual and agree ’

on the service plan drafted for a particular individual. - e

‘

°

The level of education completed by the parﬁ:icipant is determined
through interviews by the Evaluatqu@qunselor and the Education Deve=

lopment Specialist. =" ' - L ot ens Tl e Treel e 2l
- (1) The assessment of cducational levels, sbilities =~ =~ s
and needs is peirocmed by the Education Development
Specialist with the Evaluator/Counselors and, in T -

some cases, as dictated by client needs, by agencies C -
geared to assisting in educational matters and by

institntions of learning, depending upon their ad-

mis.. .n requirements, to which the project may re-

fer rlients. : '
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quested to reg:.ster with the Texas Employment Commission and other

’!'mamms, they are assisted by their placement team and ‘by th@ ?ro—-_ . '

B

(2) Cr;\.terla for assess:.ng educational levels wn.ll be
performance in classroom situations to include
attitudes and academic levels of performance as
determined through counseling. Project Detour I
provides diagnostic testing, vhen necessary, which
determines achievement levels and educatlonal poten~
tials and interests of individuals. A

4. JOB-RELATED COUNSE’LING AND EMPLOYMENT

(=) Employment is provided to Project pa,xcticx.pants through :
m2thods developed by the Project supervisors and counseloxs, pri-~
marily by the Job |Development Component. Participants are ye~-

enployment related agencies for possible job placement through
siald agencies. When participants are enrolled in Manpower Training -

ject Career Development Team.

(1) Progect: particinants are provi&ec‘l Jo‘b pla.cemem'
vhen necessaxy and available. Participants en—:
rolled in Manpower Traiming Programs also have
the benefit of their Manpower Program Job Deve-°~
lopment Teams . 5

- (2) Since the Project has no funds allocated for . - «.jf.j» ‘
employment sexvices for training, we must xe- ' ..7- -
ly on the community services offered by the T,

L . .different agencies. 7The progran, however,

does provide a Work Experience Program fundedl
by DOL CETA for eligible clients.

(3) Participants of Project arxe interviewed by I
an Evaluator/Counselor andf/oxr the Career R L
Development Supervisor prior to the time he =~ .. . - .
is referred to a job. Thereafter, the partf- - . ST

cipant is referred to an employer where he is =
intexrviewed by the owner, manager oX personnel s
c:ln'ef.:t:c:nr° '

(%) Should it be naeessary to take a partmipant
to a job vecause of lack of transportation,.
"the Evaluatox/Counselox takes the participant
for the initial interview. If the participant .- - A
has no financial means of getting to woxrk, the _-
’»”’"oject: “furnishes the participant bus tokens e s s
el ~gatil he receives his first paycheck. .. ‘ ST s

(b) Jot development fm: the Project Is the primary tcesponsxb;.—-
lity of the Job [Development Section. - The Human Service Counselors -
assist the Job Development Section in their daily contact with
the public and through personal knowledge of job 0peningso
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«-J fhe coustaat contact of the Career Developmeat -
e Section with employers throuzh pexsonal visits
or telephone involves the enployer in our Project.

(c) Progect: Evaluatox/Couaselors provide mult:.-faceted counsal:mg

®or all part1c1pant:s, including vocational couaseling, which is also -

af Eo;dad ta Projact Datour II participants complementing CETA servlces.
(d) Prooram .Evaluator!Counselors seek a rendition of job oriem.a-

tim: and job conditioning to ba use& 3n counseling participants in an

effu:t to changea the particlpan s work habits, increase motivation to

attzin employneat and develop a perspactive of the world of work and

how ha2/she can relate to it. %This type of counseling includes coach-

Ing jobs and exam.nat:z.ons, appllc.atm.ons,, interviews and @s:hax facets. of

the varld of work- e o . - 5 :

-‘.‘:-'i-‘ . M L

(1) Job oxientation an& Jo‘;‘» @an&m’:mm.ng
. is afforded to parkicipants who are .
unemploye&, underemplayed or econos—

- S mically disadvantaged aad, in some : do
' cases, employed individuals in order B
_ to spark imcentive towards a greater el T
productiveness and self-sufficiency’ - Lo T
in terms of economics and self-esteem.. LEle .

T (2) Efforts to upgrade underemployed imdi-~ -~ . 7 o
R ' viduals through increased educational . oo .
andfor skills training along with ori™ _ ’
entation and conditioning is provided .
by the Project. . S L.

¢ vae
ettt . -
< -

(<) Job re-..o..\.x.tx.om.na is provided to participants presently
erployed or underemployed, through the counseling efforts of the L
Evaluator/Counselor, for the purpose of overcoming job retention or - -
advancenent obstacles brought on by the stxess, negative attx.tudes
and duress of arrest, incarceration apc’& pendlnv teial. .0 L0 ot
. . (1) The critical need to provide counseling

relating to job re-conditioning and re—-

_ wmotivation to many participants without

. a need for placemzat is due to the con-

_ stant displaying, by the overvhelming L L
majority of these individuals, of @motm.ans LT .
erd attitudes resulting from their cr:m*nal"“ LU e et LT

" status- vhich are detnvantal fo.their Xe= i Ul ot
maining and maintaining on jobs, being - .- Ll .%o .o
productive in their jobs z2nd to theixr ) .
incentive to upgrade their employability.

_ * (2) ’ wis type of counseling and its frequency
( . is provided by the Evaluator/Counselor as
‘ - detexmined in counseling sessions® evaluation.

. . B . ] - . : ‘ . . N - ,-" -v - . .
) . ‘}’\ . N ) . .
. . . . ,‘.. . - N
.
t
;
.
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' 6. - ACADEMIC TRAINING - - - . ST

Job re-motivation or re~conditioning is afforded to many clients.

: type of counseling is provided gererally to individuals with em~ -
v ..ment but experiencing feelings resulting from arrest, incarceration
and pending trial which become obstacles to his performing his job
adequately or staying employed at. These feelings can be displayed as
alienation from the community, loss of motivation, loss of self-esteem,” -
jnsecurity or uselessness. "It is an attempt to re-dirxect the client to 3
productive attitudes before he gives up on himself and his job. . - |

In certain instances, this counseling is afforded to unemployed ox _
vadoremployed individuals, if let us say, these conditions are due to .
psychological or personality conflicts, immaturity or a display of - .'
deviance. B o L e,
5. VOCATIONAL TRAINING & = T T e

-’ e e e

‘ (a) Since the Project has mo funds to offer vocational. training to

its' participants, othex existing agencies, such as educational institu-
tions, provide training, vocational counseling and referrals are made by ,
Project Detour XL. _I:I\[gl}x;stor/_’ Counseloxs provide initial vocational coun~ .
seling. _Job_Counselors (also referred.to as Career.Development Counselors). . |
assist the Human Services Counselors_in an_effort to help participants to. . : _.

- aere . -

" bettex understand .vocatiphél. prograns being offered. “e. e .

(1) Vocational counseling and planning is o N N
accomplished by the Evaluator/Counselors =
together with the Educational Development. . |

Specialist. . ) L
v e . - T

0% °
»
.

(2) Once the plan for an individual is deter—
mined, the person is referred to other R
sinstitutions of learning which provides. ) )
this type of training. R o
(b) The local training centérs-and the educational institutions .
utilized for referrals offer additional pre-job and pre-vocational train- - i
ing to Project participants, vhich complements Project Detour XI counseling
.and this assists in the further implementation of plans developed by Project -
counseling. T . . ST s -
(c) Some Manpower Training Programs used for referrals have a - 7
certais ai.owance iur trainées. Project Detour II may provide incen—
tive allowances to participants (by Department of Labor requirement) - .-
which receive welfare assistance. o - e el : K

o eiem

. . . -

- - o - .- . e .
Sy ety Pt T . .. -. E3- . RS

(2) Th. “-ary responsibility of designing, adapting, identifying,
and implementir; an effective educational program for the participants
‘lies with the Educational Development Specialist (EDS). The Educational

e
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" Pav~lopment Specialist conducts jnterviews with certain participants .

-~ ~ermine needs and abilities.

{b) Evaluator/Counseloxs, working uwnder the supervision of the EDS,
a2lss provide academic counselingz and planaing vhich betters career plans
2nd employability as well as allowing for personal achievement to the .
particlpants who demonstrate a need, ability (intellectual and psycho~
Jogzi:al) and readiness for educational services. o U

)
;. A

ey e

e - -
-

-
-

(c) Efforts at attaining. financial assistance to éefray educational
cost:s For participants experiencing aa economic need is also included in.

.- .
e . a

* over-all plamaing.- - . . . . CL o TENE Ll
(1) .This couunseling favolves the educational system at all its - IR
various levels, from attajining a GED cextificate ox a high school diploma -
to a vollege degree ox vocational type imstruction. . RO T S
. N ., .. " . ;1; -'. - . T .

o

(¢) The Educational Devalopment Specialist works closely with the
parsonnel of the University of Texas a2t San Antonio, Oux Lady. of the o
Jake Univaersity, Yacarnate Word College, St. Maxy's University, San: ’

 Antonio College, St. Philip's College, and .othar institutions as way be . --
requived. Cooxdination with the San Antonio Independent School District ‘
and othsr districts occurs when Project Dztour I1 deals with participants
earolled or who axe eligible for enrollment jin these distxicts. Project
DPatour 1I is also participating in the Edgewood Independent School Dis—- =~ | e
trict University Plan Program vhich.provides University studies for
disadvantaged graduates of that District. Project Detour utilizes ad-
ditional educational services afforded by Texas Rehabilitation Commission.

.

7. SUPPORTIVE SERVICES - | , e L

(a) Partiéipants and their families are offered supportive -servic'é.sv

‘yelative to health, welfare, social, education, food and, 3n some imstances,
transportation ox bus tokens, in all facets of counseling, beginning at . .= -

jntake by the Evaluator/Counselox. | o RN P

23

(b) Project "staff, in. seeking successful execution_off;t‘:he program, .
can make supportive sexvices available to participants at the intake | :
Jevel and thereon. JXmmediate or emexgency problems a participant.may .
have must be eliminated before he/she is either em:olled_ in a training

roorag v. suierssd «o « job. _ . R s
© . P * e - M - . . T . e e
- . i i eew :i - ‘» .... e ..‘b v .- ° . ..":.' e ) - . _-‘:.'. L

o (c) . Since no allowances have .'bee:'x pade in the budget for éﬁpx;éréi;;é'_;'
services, it is necessary for staff to seek the help of public and private
agencies in the rommunity to £i11 the gap. - . - - .

(3) The conrdination of above services depends on the Human Sexrvices
Evaluator/Counselor and, in some instances, the Career Developmznt Evalua-
tor/Counselors, who are in constant communication with the various agencies.

< e
-
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{c) "Evaluator/Counselors, to determine any suppdrtivé services
given to said family, can xefer to the Central Filing System of the
Tity of San Antonlo. This office compiles 2 record of familiez who

{ ~eive supportive sexvices throughout the City.
. N “' . )

(£) Eyaluator/Counseloxs disseminate information to participaants ._ -
as to vhat supportive sexvices are available onge the need has been
estzblished.  «. _— - e . .
' * ; . ' - . ) . . ‘ T . LI - ) -'

e (g) Need is tha criteriz used to diagnose the supportive sexvice - °
ne=ls of the participant. . . N . e .t o
. ot . . ®- ° . - ‘e °-

- -
I . - . -
- -

.. (k) Project utilization of community agericies does not alter or
vacy their usual delivery procedure. . S T e

9. 'SERVICES TO NON-PARTICIPANTS 7 .- .

. (2) In certain cases, the well-being of the participant’s family
" . is considered essentizal to the successful completion of his/her enroll~ _ ~ .:_
" . ment. Therefore, the .socio-economic status of the family in heed .is : = -~ .0
determined through counseling. -If tha family is found wanting, its -
needs are attempted-to be satisfied through supportive sexvices, job 't T LTt
. placement and xeferral services to specific agencies such as health .

clinics, marriage counseling, etc., S -

) s . . - N
< - . . 1 » N

T
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221,572

. PNS Page 3
;J 2 d project budget:
{ ,
i CJb Support Total
; Federal Cash* Cash In-Kind Toetal
;. | and State f(Contribution| Project | Contribution] Project
-»A. Personnel : 38,854 156,281 195,135 195,135
i1 'B. Professional § Contract ‘ ,
, _Serviccs 5,000 5,000 5,000
C. Travel — '
4 D. Equipment**
E. Construction
EF. Supplies § Direct S '
___Operating Expense 146 21,291 21,437 | 215437
6. Indirect Cost*** v : ‘ '
‘H. Tbtal 44,000 177,572 221,572

Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-

visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and

,;ﬁasis for determination of major costs (use additional pages, if

‘needed).

-

*Consult CJD conti wation funding policy.

( *44 pequired 25% cash contribution must be provided for all equipment .
- purchases in all program areas beginning in FY '79 with exception of
teletype projects in program B6 which will requirz only a 15% cash
contribution. : :

- e - - mm o Em owm om omm - -

A%4See 1279 Criminal Justice Plan for Texas, Apperdix C.
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Pei ..onnel )

‘,Executive Director

- Project Director

Attachment D

BUDGET NARRATIL

Program Operations/Evaluation Manager

Acecountant

Executive Secretary

Manpower Counselor/Client Services Specialist

Education Development Counselor/Specialist

Job Devalopment Counselor/Specialist

Human Services Counselor

Secretary/Receptionist

- Human Services Counselor

Human Services Counselor

Human Services Counselor

Fringe Benefits

FICA

Pension .
Group Hospital & Life
Workmen's Compensation

Unemployment Insurance

WQ15 Exggg;ence Program

Yages (10'slots, 15 hours)

FICA

Workmen's Compensatfon

sub-total:

sub-total:

TOTAL PERSONNEL:

VA-59

VE
cJD CITY COUNTY TOTAL
$ 480 $ 480 § $ 960
11,089 7,393 18,482
9,577 6,385 15,962
7,121 4,747 11,868
4,841 3,227 8,068
7,313 6,485 13,798
12,054 12,054
11,979 11,979
| 10,351 . 10,351
7,327 ' 7,327
10,351 10,351
10,351 10,351
10,351 10,351
$33,108 60,905 47,889 141,902
$ 2,030 3,736 2,936 8,700
1,655 3,045 2,395 7,095
1,716 4,367 4,057 10,140
100 187 147 434
245 523 456 1,224
$ 5,746 11,856 9,991 27,593
$38,854 72,761 57,880 169,495
$ 24,068
1,475
97
25,640 25,640




%

C. E...  onal & Contractual Services CID  CITY  COUNTY  TOTAL
~Comp to Assistant D.A. : T $ 4,500 »
 Indirect Costs o - A 500
‘ TOTAL PROFESSIONAL SERVICES: § 5,000 $ 5,000
D. Supplies & Operating Expense
(1) Consumable Supplies . ‘ L $ $ 1,460 $ 1,195 § 2,655 °
(2) Telephone _ ' 146 1,042 792 1,980
(3) Poscage B L 149 67 216
" (4) Space Rental | . 6,272 . 6,272 12,544
(5) Office Machine Rental ' ' 1,554 1,554 3,108
- (6) Equipment Maintenance A o : %o 140 280
 (7) Printing & Reproduction - 320 100 420
(8) 1Insurance 234 234
TOTAL SUPPLIES: § 146 11,171 10,120 . 21,437
GRAND TOTAL:  § 44,000 109,572 68,000 221,572 .

. r ] . . ? . . . ] 4//‘\ . . . - R ] e . .-‘:
. - N . .- ,

VA-60




PROJECTED FOR FY '80

{JCTOBER 1, 1979 to SEPTEMBER 30, 1980)

- , APPLLICATION FOR GRANT

f’n\

EXPLANATION OF GRANTEE CONTRIBUTION

’

 PUDGET CATEGORY: R . D CITY

. COUNTY TOTAL
. ‘Persomnel S $ 33,108 §$ 84,973 § 47,889 $165,970 -
. Fringe Benefits B ‘ | 5,746 13,428 9,991 - 29,165 .
" Contract Services ‘ o . 5,000 5,000
SUPPLIES - . .
(1) Consumables . ' ‘ $ 1,460 1,195 2,655
(2) Telephone - o 146 1,042 792 1,980
(3) Postage ‘ 149 67 216
(4) Space Rental ' | 6,272 6,272 12,554
- (5) Office Machine Rental ‘ ' "1,554 1,554 3,108
-(6) Equipment Maintenance S 140 140 280
(7) Printing & Reproduction ‘ - 320 100 420
(8) Insurance o 234 234
) sub~total (supplies) : 146 11,171 10,120 21,437
GRAND TOTAL:  $44,000 109,572 68,000 221,572

N
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" PNS Page 4

(: 12. + vious funding: . ) .,
If this project continues an existing project, identify:

~A. Funding source: CJD & CETA

~B. Grant title: v Project Detour II

* "C. 'Most recent CJD grant number, if prevxously funded by CJD or LEAA AC— Zﬁ —EQ2—

- 4745
(If budgeted fbr 1979 but grant award not yet made, check here )
» AC-77—E02-5602 S
B.,uhumber of months p*o;ect will have been funded by CJD/LEAA as of L

October 1, 1979: - 48

E. Concise history of project from initial funding to present. This
section should address (a) staffing, (b) significant accomplishments,
(c) sigrificant problems that have prevented project from reaching
goals, and (d) program changes contemplated durlng new funding period.

% Was approved at Decémber CJD Advisory Board Meeting

aE . . A.l..< .lll-‘. -.-. .—.! -.-. .ll.mvf-..l .--vvi..- -‘l-li R — ||||v *....J. ii-i;
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Attachment E

A) For 3 years, staffing and job descriptions have always been based

on p. .oumatic and client services needs. Project Detour II was able to increase
its staif to 16 members, but due to CETA budget roll-backs for all programs in
1978, we now have 9 staff. These remaining staff members, though,have had their

duties modified and increased so as to maintain the integrity of program component
" services. .Internal procedures have been modified to accomodate these revisions.
" The job titles will reflect this modification and duty area: Project Director,

Program Operations/Evaluation Manager, Manpower Counselor/Client Services Specialist,
Accountant, Education Development Counselor/Specialist, Job Development Counselor/
Specialist, Human Services Counselor, Executive Secretary, and Secretary/Receptionist.

' ~.Project Detour II may be able to increase its staff again in March, 1979, if CETA -

"bonus" monies are made available to the Alamo Manpower Consortium.

4 Nevertheless, remaining staff can and 1s implementing the already ap-
proved ‘(by CJD & CETA) FY '79 proposed activities and our revised program procedures
and staff are meeting those needs of the Criminal Justice System and clients, as
proposed, and that our Goals will again be accomplished. Our program components

are accomodating the present client load, which is showing every indication of g
being as- high as in previous years.

' B) For the past three (3) years, and now into our fourth, the program
has successfully operated at such a level so as to receive endorsements from

practically all areas within the local Criminal Justice System every time Project

Detour II is considered for re-funding. (see Attachment F for FY '79 endorsements)
The Bexar Metropolitan Criminal Justice Council and the AACOG have also recently

unanimously approved Project Detour II for a fourth year of operation. During
‘these 3 years, the program has served over 2,030 clients, with only 22 cases of
. recidivism while in the program. Most recent evaluation by the District Attorney's

Office in early 1978 by random selection of client, reflects a 10% recidivism
rate over 3 years of operation. This was done by checking the computerized re-~ .

~ _cords in the local Criminal Justice system for re-arrests, then comparing those

figures to the number of cases dismissed through Project Detour II without re-

"arrests. The program has placed over 400 clients in un-subsidized employment and

over 401 in academlc & vocational education area.

Project Detour II has successfully accomplished its goals and objectives
for the years it has been in operation. Again, the endorsements received by the

program reflect the program's acceptance and efficiency in the Bexar County area.

C) The most significant problem experienced by Project Detour II is
not programmatic oxr procedural, but relates to funding. Project Detour II would

-like to identify a source of funding which would allow for long-range planning and

¢r “~*ions. Tha program is highly accepted and endorsed locally but City and.
County governments are experiencing severe budget limitations and are doing well

to maintain those activities already under their administration. The State usually
refers us back to CJD for funding and this is our fourth year of a five-year con-
tinuation plan.

Project L...ur II, though, does stand a chance for Coﬁnty funding next

year and hopes to again secure CETA monies. We must look beyond what appears to
be a "possibility", thmugh and identify more secure funding sources.
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D) Other than those alluded to earlier regarding program procedures'
med... .ation, no changes are proposed. More funds, however, would be utilized
to increase staff and, thus, new and more services for clients. .
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PNS Page 5.
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¥  re funding:
}* .his project is funded, for how many additional ‘months will

CJD funding be requésted? 12 months

j o)
F-S
L ]

Multi-regional or regional-metropolitan impact:.

3¢ funded, this project (¥¥ZAYwill not) have impact on agencies in
more than one local planning area.’ v :

If it will, please iaentify all affected local planning units
anc explain how coordination has been effected.

n/a

(_[15. Subpart E of the EEO requirements (is/F&Me) applicable to the agency. -
. If it is, state whether the agency (has/has not) complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

It has for 3 years.

*16. Assessment: Identify who will do the assessment, when it will be done, and
what will be the basis for determining the success or failure of the project

in reaching its goals and objectives.

N
L]

. |

*Only mini-block appliéants are required to address this requirement.
VA-65
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INDICATORS OF GOAL ACHIEVEMENT

<

Grantee Name, Address; and Telephone

United Organizations Co \lition, Ing
-} Project Detour II

1017 N. Main, Suite 206
San Antoni:, ™X 78212

512 226-6324 - L

ff ‘Grant Number__AC~77-E02-5602

Grant Title PROJECT DETOUR _TT

| Date

Report ch-uitcd MONTHLY/QUARTERLY
Report ‘Péri’od Fiscal ‘Year §8-78°

October 18, 1978

Project Director __Genaro Cano, Jr.

Current P;\f:zztac]d Periodic Progress Reporting
Indicator ~ Level ____Range Q1 Q2 Q3 Q4
i M1 | M2 | M3 | M4 |MS |M6 | M7 |[MS MO [MI0]MI1 [M12]
(1) Enrollments 701 5002800.
. | ‘
(2) A. Job Counseling 701 350-500
B. Job DcveIOpment' & ‘
"~ Placement 171 130-200
(3) Individual Counseling 701 500-800
(4). Education 44 ' 50- 90
(5) Vocational Training 20 i 20~ 55
I
(6) Recidivism (Less than 50) -3 ' 0~ 50
{7) ' Successful Completion 454 470-600

-
.

9 a:h;j
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B P IR TAL L LU L)

IR.PLCn@ EN’"AT:ON SCHEDULE

GRANT N0\ eimemn

’
r

STITLE e N

10-1-79 REPORTING Pamob

T START DATE

TG

e -

mrt should identify each step of the project from preparation of the project apphcatxon to comp!etaon of grant pcnod. Comp!ctc columns 1 and 2 with application and .
15 3, 4, and 5 will be reported to CJD quart.rly, - :

APPLIC. . 10K QUARTER 1 QUARTER 2 UARTER 3 QUARTER 4
+ Date Task {Campletion Task {Corapletlon Task Completlon Task 1Completion
’ To Be Dats In Date Date In Date Date In Dats Date | In Bate
TASK { Lamplsted | Completed 1Prog. | Revised §Completed | Proz. | Pevised Completed |Prag. | Revised JComplsted |Proz. Revised
Serve 600 12778 1150 3/79 1300 679 _} 450 9/79 1600
10% or Less Recidivism 12/78 15 3/79 | 30 6/79 45| 9/79 | 60
Job Development/Placement 12/78 35 3/79 | 70 6/79 | 105 9/79 {140
Education 12/78 20 3/79 40 6/79 60 9/79 80
" Job Counseling 12/78 85 3/79 { 170} 6/79 | 255 9/79 . 1340
B
A
=)
~! . Vi i eS e e A
.‘ v
Z
o
(Y " ;
iV}
Project Directar’s initial i~
N LG rant Maaaser’s Review LI mha&wh/\'a R NG A L A PR PP POTT L N —--;.fa«’\_\-z.m- J

Cthese three items with PNSg Other items will be recorded momhly and. rcpomd to CJD quarterly should this project be budgeteds Sce lnsuuctlons on Page 11 and 12 of this form.

(ﬁ'l
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PXNS ﬁege‘8

., . firm that this proposed project fully conforms with the program
description shown in Item.3 and fully conforms with existing CJD -
and LEAA program dcscxlptxons and financial guidelines as to )ears

of funding, minimum agency size, pro5ran

Q/\M ‘om

requlren“ntq, etcf

/u/ /M

Signgfury’ of Proposed PraJect D127btorr.

GENARO "GENE" CANO JR

S1gnature of F1nanc1a1 Offlcer

Carl L. White

(Please prlnt or type) Name

PROJECT DIRECTOR

(Please print or type) Name

Director of Finance

Title

.'Title

P. 0. Box 9066
San Antonio, TX 78285

1017 N. MAIN AVENUE SUITE 206
drcs§ Address
San Antonlo, Texas 8212 )
512/226 6321 ' (512) 225-5661
Telephone Telephone
December 26, 1978 /3 M""““"’V 77
Date Daté .

Signature of Authorized Official

Thomas E. Huebner

(Please print or

City Manager

type) Name

Title
P. 0, Box 9066
San Antonio, TX 78285 -

Address

(512) 225-5661

Telephone

Date

CJD willenot consider uns1°ned or incomplete project notification sheets.
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CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET.
CODING FORM

Tb be completed by local plannlng un1t or state agency
(Instructlons on back of page)

1. RBE (Y = YES: N = NO) _Y

2. REGION OR AGENCY NUMBER 1 8 1 1

3. PROG. SEQ. NO. (LEAVE BLANK) ; : - .

4. PRIORITY NUMBER 0 O >

——

5. CJD PROGRAM NUMBER 79-D 0 2

6. PROPOSED APPLICANT B E X A R C O

—— s it n | oot Bt o | et et e s it e e St

7. PROJECT TITLE E X PAND A S P E C C R LME -3

8. MONTH § YEAR APPLICATION TO BE SUMBITTED 1 0 /7 9

_AMOUNT REQUESTED FROM CJD  $__ _ , 7 3,2 0 1

10. CONTINUATION PROJECT (YES = Y; NO = N) Y

11. IF YES, PREVIOUS GRANT NUMBER A C°7 9 D 2 5 6 0 5 _ __

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N} Y

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO = N)

The above information is correct to the best of my knowledgv.

&w«a @m

Signature

(Local Planner or State Agency Representa-
tive Completing This Form)

w
:
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1980 CRIMINAL JUSTICE DIVISION

.
PROJECT NOTIFICATION SHEET ?
CJD USE ONLY ‘This section to be completed by regional
"~ 3g.Seq.No. council, metropolitan planning unit, or
T T T state agency director.

10.

1. Region or Agency Number: _l;.ﬁ;;l.JL
' . 2. Priority Number: 0 0 5
3. CJD Program Number: 79 p O 2

——— o oot ve—

4. RBE: Y 5. Mini-Block: Yes

Proposed applicant: Bexar County

Project title: Expansion of District Attorney's Special Crimes Section

Proposed‘grant period: from 11 /79 © to 10 /80
(month) (year) (month) (year)

(Note: 1980 funds generally will be available for projects beginning
between October, 1979, and September, 1980.)

Month and year application (or, in the case of mini-block projects, implementation
documents) to be submitted: 1100 =/ 79
(month) (year)

Prbject summary and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base data. Use -
additional pages if needed.

A. Background and Justification

1. Crime problem addressed (please identify and discuss briefly):

The sophisticated and semi-sophisticated criminals who perpetrate
the so-called "white collar" crimes. This includes, but is not
limited to, organized crimes, pornography, complicated embezzlemen
complicated swindles, gambling, misconduct of public officials
and related activities. These kinds of criminals have become
more and more sophisticated. Also, the organized crime groups
have become more and more of a public nuisance in this area.

This includes, but is not limited to, narcotics rings, auto theft
and forgery rings, shoplifters and even homicide.

c. Timina: Justice system problems and needs addressed
(please identify and discuss briefly):.

The system needed a staff that could and would handle the
timecco-suming investigation and prosecution of the types of

crir- et out in lo.l., above. The Special Crimes Section
is me . .ang these needs.
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'PNS Page 2

Goals and Indicators

1. Goals (a quantified achievement to be accomplished within
a specified time period):

The section handles approximately 250 cases per year, including
filing complaint, presenting to Grand Jury, and accepting
pleas of guilty. These are the cases that are accepted only,
and many more cases are reviewed and rejected.

2. Indicators of goal achievement (quantified result(s)
expected. An indicator identifies criteria against
which project progress can be measured to determine
whether goal is being achieved).

To address this requirement, please complete form provided
on page 6 of this project notification sheet and consult
instructions.

Project Plan

This section should describe how the proposed project would
be carried out. It includes two parts--(1l) a narrative
identifying project methodology and organization and

(2) a tabular implementation schedule.

1. Methodology and Organization:

The section reviews, investigates and prosecutes those cases
that are classified as "non-routine ip scope." These cases
that necessitate exceptional and unusual research, investigation
and specialized trial preparation in order to be handled
successfully The personnel consists of the Chief, Asst. Chief,

three other attorney. three law students, two para legal assistants

and three investigators. The method used to handle cases is
different in each one. Generally the cases handled by this

section are non-arrest cases, and sometimes the investigation on

these cases is lengthy and complicated, requiring participation
with other law enforcement agencies. Generally, no case

~is filed until after investigation is complete, and the cases

are then filed or taken directly to the Grand Jury.

2. Implementation Schedule:

T section is a description of the various phases of
pi ject operation. Specify estimated dates of completion
of e.ch stage.

To address this requirement, please complete form prbvidéd
on page 7 of this project notification sheet and consult

.instructions.

VA-71



R

§122,002

§ 158,954

Budget narrative. Briefly describe major proposed expenditures

such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use additional pages, if

‘needed).

See Pages 3A through 3D for budget details.

“#Consult CJD continuation funding policy.

The. major portion of the budget is personnel. This grant also continues the
professional services for professional witnesses, the travel category, and the operating
expenses, the major part of which is for the lease cars, which have proven invaluable

to this section. There is no request for equipment or construction.

#%4 pequired 25% ~ash contribution must be provided for all equipment
purchases in all program areas beginning in FY '79 with exception of
teletype projects in program B6 which will require only a 15% cash

eontribution.

VA-72

*%%Sge 1979 Criminal Justice Plan for Texas, Appendix C.

L o
PNS Page 3 :
. 11. - P-~posed project budget:
T CJD Support Total
‘ Federal Cash* Cash ~ In-Kind Total
: and State [Contribution | Project | Contribution] Project
A. Personnel _ ¥ 43,9806 $ 29,347 $ 73,333 $ 158,954 $232,287
.B. Professional & Contract 2,400 1,600 4,000 -0 4,000
Services ' _ 3 .
C. Travel ~ 3,446 2,298 5,744 =0=_ 5,744
D. Equipment** -0- -0~ -0~ -0~ 0~
E. Construction -0~ - ~0- -0~ -0 =
F. Supplies & Direct 20,844 15,556 36,400 -0- 36,400
" Operating Expense :
G. 1Indirect Cost*** 2,525 ~U- 2,325 -0- 2,525
H. Total 9 73,201 $ 48,801 $280,956



1

Ik G U G N GE & IR A GE R O B Oh O B e Ee-

A. PERSOMNEL (6 Months)

FICA

L :f‘as (All personnel will work 100%
. .~ xS project)
Position Designation -

Assistant Chief
Para Legal Assistant

White Coilar Crime Section

Attorney, Chief
Investigator

‘Para Legal Assistant

Attorney
Intern

Consumer Fraud Section

. Attorney, Chief

2 Interns @ $3,300 each

Organized Crime Section

Attorney
Senior Investigator

. Para Legal Assistant

Investigator

10% allowance for possible raises, subject
to Commissioners' Court approval of individual

status changes.

Ib
Ic

Ile
IIb
IIc
I1d
IIg

IIIa
ITIb

Ivb
IVce
Ivd
IVe

2, Fringe 3enefits (CJD Share)

'6.13%Z of 37,684 =
Ret. - 7% of $31,036 =
Ins. - $30 per mo. per
employee =
$5.20 per mo.
per employee =
Unemployment Ins. -

«N08 of first

¥w, U0 per ecwployee =

AD&D

2,310
2,173

1,296

224

6,144

Fringe Benefits (County Cash)

FICA - 6.13% of 25,"
Ret., -~ 7% of $30,690
Hosp. - $30 per mo. pe
employee =
AD&D - $5.20 per mp. per
employee =

o

Unemployment Ins. - .008

of first $6,000 per =
" employee

1,540
1,448

864

150

Page 3A
CJD GRANTEE  CONTRI-

SUPPORT CASH BUTION TOTAL
26,508 26,508

8,052 8,052

13,853 9,235 23,088
© 12,120 12,120

6,948 6,948

' 16,164 16,164
2,275 1,517 3,792
24,400 24,400

4,550 3,034 7,584
21,288 21,288
9,353 6,235 15,588
4,371 2,913 7,284
- 12,288 12,288
34,402 22,934 127,768 185,104
3,440 2,293 12,777 18,510
37,842 25,227 140,545 203,614
6,144 6,144

VA-73
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The figure shown here is an estimate, based on three and one-
half years' experience of the unit. Only actual and

' necessary expenses will be charged.

C. TRAVEL

"It is necessary for investigators and attorneys assigned to

the Special Crimes Section to take trips to cities both

. inside and outside the State in the course of their investi-

gations. It is also necessary for the Special Crimes Section
to occasionally ask law enforcement officers from other
jurisdictions (particularly the San Antonio Police Department)
to make trips. Payment of expenses for such officers would
be considered only when they are assigned to Speclal Crimes
Section cases.

Travel %*in-state - (anticipate use of Section's cars)
*out-of-state ($280 based on coach class alr fare
to New York, N.Y. and return)

Food and lodging $42 per day (cased on $12 food and $30 lodging).
Average out-of-state trip is for threee days. Average in-state
trip is for two days. -

Above in accordance *’* 1 Bexar County travel fegulations. Only
actual and necessary -xpenses will be charged against the grant.

VA-74

*v Page 3B
CJD GRANTEE. CONTRI- _
Fringe denefits (County In-Kind) SUPPORT CASH BUTION TOTAL
FICA'- 3% of 122,660 = $ 7,519
o £ $101,808 = 7,127
Hosp. + . O per mo. per
employee x 8 = 2,880
.AD&D - $5.20 per mo. per
employee x 8 = 499
Unemployment Ins. -~ .008
of first $6,000 per _
employee = 384
: - $18,409 18,409 18,409
Sub-Total Personnel = 43,986 29,347 158,954 232,287
‘B. PROFESSIONAL AND CONTRACT SERVICES
Expert Witwess Expense - Because of the unusual and
complex nature of white collar crime, it is often
necessary to expend funds for finding volunteers who
will serve as expert witnesses in cases, and to com »
pensate them for their services. Examples are accountants,
geologists, and personnel who have expertise in analyzing
bank records.
S 2,400 . 1,600 4,000
Sub~-Total 2,400 1,600 4,000
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*;Page 3C

IN-KIND

CJD GRANTEE‘ CONTRI-
C. ™L (Cont.) SUPPORT CASH BUTION TOTAL
Qut-.« State
“Travel . $ 280
3'x $42 126
Cab and Miscellaneous 10 o
$ 416 x 10 man/trips $ 2,496 $ 1,664 $ 4,160
: = 4,160 ‘
In-State
Travel ’ $ 60
2 x $42 84 ,
$ 144 x 11 trips - ~ - 950 634 1,584
= 5,744 $ 3,446 $ 2,298 : ' $ 5,744
F. SUPPLIES AND DIRECT OPERATING EXPENSE
Car maintenance and repair o -~ 1,800 1,200 _ 3,000
Gas, oil, and lubrication 4,200 2,800 ‘ 7,000
4 vehicles ($200 per car per mo. = $2,400 x 4) 5,760 3,840 9,600
Confidential expenditures : 1,200 800 2,000
Investigative expense 3,000 2,000 5,000
Supplies ’ 600 400 1,000
Car insurance , 960 640 . 1,600
- Office space for 10 new employees (10 x 150 sq. 3,324 3,876 7,200
- ft. x 40¢ per sq. ft. x 6 mos.) = Sub-Total $20,844 $15,556 $36,400

Car maintenance and repalr -~ this estimate is
based on three and one-half years' experience of
the Unit, using leased automobiles. This is an
- estimate; only actual costs will be charged.

Gasoline-oil-lubrication - this is an estimate, based
on three and one-half years' experience operating two
automobiles; only actual costs will be charged.

Vehicles are needed for use by investigators and attorneys
of the Special Crimes Section.
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F; SUPPLIES AND DIRECT OPERATING EXPENSE (Cont'd) SUPPORT

.‘t‘ rage Ju

IN-KIND

GRANTEE  CONTRI~
CASH BUTION . TOTAL

Ce- " tial expenditures -~ Three and one-half years'
espe - ..ce by the Unit has shown the need for "buy
noney”, for the securing of information which may
further an investigation or provide evidence which
can be usaed in prosecution.

Investigative expense -~ In the past several years of’
operation, the Special Crimes Section has discovered
that there are certain expenses which are unique to this
operation. For instance, the renting of storage space
to store evidence and property which are recovered in
large bankrupticies and "bust out" schemes. Also, the
renting of motel rooms and other space for the purpose
of surveillance. Also, on one occassion, the hiring
of a day laborer for the purpose of running inventory
on a large amourt of furmiture. On at least three
occasions, trucks were rented for the purpose of
hauling stolen property back to San Antonio. Amount
shown here is an estimate, based on two and one-half
years' experience of the Section. Only actual costs
will be charged.

Supplies - This is an estimate, based on three and one-half
years' experience of the Section. Only actual costs will
be charged to the project.

Car insurance - This figure 1s an estimate, based on
experience with car insurance for leased automobiles
during the past three and one-~half years. Only
actual costs will be charged. ‘

G. INDIRECT COSTS

Negotiated lump sum in accordance with CJD Policy Statement
No..G-606 to reimburse the County Auditor for costs incurred
as Financial Officer for bookkeeping, making reports, handling
payroll checks, etc.

§ 2,525 §

~0- $§ 2,525

Sub-Total § 2,525 § =0- $ 2,525

TOTAL  § 73,201 $48,801 $158,954 $280,956
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' . PNS Page 4 "
.'12 Previous funding:
If this project continues an existing project, identify:
A. Funding source: CIJD - LEAA :
B. Grant title: Expansion of Qisgxig:_Attorne¥:£L£Qn¥:Lal—C;imes Sectior

C. Most recent CJD grant number, if previously funded by CJD or LEAA: 79-D2-560%
~(If budgeted for 1979 but grant award not yet made, check here xxxx  )-

D;? &umber of months project will have been funded by CJD/LEAA as of

October 1, 1979: 21

Z. Concise history of project from initial funding to present. .This
section should address (a) staffing, (b) signifigant accomplishments,
(¢) significant problems that have prevented project from rgachlng.
goals, and (d) program changes contemplated during new funding period.

This is the third request for funding, but this project is in its
second year of funding. ‘

A}

_ 1. Staffing, Under the Bexar County Criminal District Attorney's
" structure, this section has five attorneys, three investigators, three
law student interns, and two para legal assistants, divided into

either the category of "White Collar Crime" or "Organized Crime".

- 2. Significant Accomplishments -~ During this years grant period,
most of our goals were met, some accomplishments of note was an
investigation which resulted in the recovery of approximately one
million dollars, and of the three individuals filed on, we have had
one conviction, one pending plea after testifying and one awaiting
trial. The voluntary return of items stolen by other employees of this
firm is still continuing.

3. Significant Problems - Because of the assigned responsibility
by the District ‘Attorney, the section has achieved over 630 convictions
since January 1, 1976. Five hundred of those occurred since January 1,
1977, since the expansion. The case load, coupled with the fact that the
cocticn inmlestigates .an, of the cases, and handles most of the cases
from investigation through trial, has resulted in a major problem in
that there is not enough time or personnel to conduct complicated
investigations. At the present time we are conducting ten major inves-
tigations, in addition to the regular work load.More resources are needed
for the educ~tion of the personnel to handle these complicated investigat

4. M., '~ Program Changes - No major program changes are
contemplated during this coming period.
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13. Future funding:

f this project is funded, for how many additional months will

CJD funding be requested? 2}y Months
14. Multi-regional or regional-metropolitan impact:

" If funded, this project (middd/will not) have impact on agenczes in
more than one local planning area.

If it will, please identify all affected local planning units
and explain how coordination has been effected.

15. Subpart E of the EEO requirements (is/¥X #0®) applicable to the agency.
‘ If it is, state whether the agency (has/l&$38S) complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

*16. Assessment: Identify who will do the assessment, when it will be done, and
what will be the basis for determining the success or failure of the project
in reaching its goals and objectives.

The Project Director will make regular reports to the Criminal
Justice Division as required, citing progress made toward
achieving the goals and objectives shown earlier. 1In the ninth
‘month of the grant period, the Project Director will make a
written assessment of the success of the project toward achieving
the goals and objectives, as of that time. This assessment will
ge f:rwarded to the Criminal Justlce Division and to Commissioners'
our .

*Only mini-block applicants are required to address this requirement.
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" PROJECT START DATE

October 1, 1979

INDICATORS OF GOAL ACHIEVEMENT

Page of

Grantee Name, Address, and Telephone

Grant Number . 73-D2-5605

Report Required QUARTERLY/FINAL

- Bexar County . o (Circte one)
. District Attorney's Office CrantTltle Expansion of Dlstrlct Report Period
San Antonio, Texas 78205 Attorney's Special Crimes
512-220~2379 Grant Date
. * .
Project Director_John L. Quinlan, ITT
_ * Projected
* « Current Annual Periodic Progress Reporting
Indicator Level Range Q1 Q2 ' Q3 Q4
M1 |M2 |IM3 M M M M
SEE ATTACHED LETTER 1 3 4 {M5 6 7 M8 |M9 IM10 IM‘H &12
{ To achieve at least 50 convictions '
1in cases of fraud, embezzlement, L5 40 to 65
procuring, prostitution, swindling,
etc.
' To achieve at least 220 convictions 200 180 to 250

for restitution in worthless check

cases.

§ )fm C}D'

‘5 1] I“c nvcﬁwlth Wlhcr“wm -) d-ﬂy a

. ¥Project Director’s Initial ..

Grant Manager’s Review

VA-79
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BILL M. WHITE

CRIMINAIL DISTRICT ATTORNEY

b“" 5.,

BEXAR COUNTY COURTHOUSE
SAN ANTONIO. TEXAS 78205

- Mr. Larry Craddock

Program Director .

" Criminal Justice Division

Office of the Governor

" Austin, Texas

October 27, 1978

RE: GRANT NO.
SPECIAL CRIMES SECTION

The following is an evaluation of the Bexar County District Attorney"’ 's

Special Crimes Section's grant. The goals for the grant were set out

-Dear Mr. Craddock:

on pages 5A and 5B of the Grant Application.

At this time, the Spec1al Crimes Section is complying with the require-
ments of the Speedy Trial Act, which fully meets our first two goals.
No Special Crimes cases have been dismissed due to the Speedy Trial

Act.

found:

a)

" b)

c)

~Concern1ng specific quantlfled case objectives, the follow1ng was

Thus far - in 1978, we have handled 8 investigations
involving securities fraud, resulting in seven
indictments and four convictions. There are
presently four investigations pendlng.

Only two cases have been handled thls year on
wnokmake~e, However, most bookmaking cases
occur in October, November, and December after

the football season is in full swing. One of

our investigations resulted in a federal con-
viction. :

Thi. : home 1mprovements swindler investigations

hav v“sulted in four indictments with one con-
viction and three cases 'still pending. The

person convicted was a well-known home improvement

swindler and got 20 years to do.
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LARRY CRADDOCK | -2~ | OCTOBER 27, 1978

d)

£)

g)

h)

i)

1)

k)

1)

m)

There were 202 hot check cases flled'in the first
nine months of 1978. Through the Check Section, we
have collected $541,080. 70 the first nine months.

In 1978 we were involved in the investigation of
eight separate auto theft rings resulting n the filing
of 25 cases, five of the eight rings are definitely
out of operation. The others are being watched.
Further, in the first seven months of 1978, immediately
follow1ng the arrest of members of one of the major
rings, the auto theft rate dropped 15% in San Antonlo.
Thus far, we have obtained 11 conv1ct10ns.

Two credit fraud cases have been filed and. two con~
victions obtained, one for 5 years.

Three investigations into the area of fencing opera-
tions have been conducted resulting in six indictments.

- Through one investigation alone, we cleared 27 cases

we have had three convictions thus far.'

" In 1978, thus far, we have uncovered no bankruptcy

fraud schemes.

Thus far in embezzlement cases we have obtained
approximately ten convictions and there are approx1—
mately ten cases under 1nvest1gat10n.

Thus far this year, we have found little activity .
in the shoplifting rings due to the conviction and
imprisonment of the head of the notorious Lerma gang.
However, we have had three convictions. :

At the time this goal was set, we had additional

prosecutors and 1nvestlgators written into the grant.
When the grant was cut in half, the goals were not

' changed. We had planned to intensively investigate

the forgery gangs which have plagued San Antonio, but

because of the lengthy auto theft investigations and
‘the shortage of personnel, this never took place.
- However, we did send one of the notorious forgerers to

the penitentiary for 15 years and have had eight
additional convictions with two. awaiting Grand Jury and
two awaiting trial.

Again, because of the lack of personnel and other

priorities, it was decided to turn these cases over to

the prosecution teams who are now handling credit card
cases. :

Two hindering secured creditor cases were breught to the
District Attorney's Office. In both cases, before
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MK. LitRY CRADDOCK -3~ - OCTOBER 27, 1978

complaints were filed, restitution was made and the
cases dropped. .

n) Seven major investigations delved into alleged crimes
against public administration, which have resulted in
two indictments, and six of these. alleged crimes are still -
under investigation. .

N-)) Two investigations concerning misapplication of fudiciary
interested were investigated thus far, resulting in four
conv1ctions of ten years each and one case awaiting trial.

P) Two cases of aggravated perjury are presently under
: investigation. _ .

) Two convictions for barratry were obtained sO far in 1978.

r) Presently we have pending seven 1nvestigations concerning
- official misconduct, the same as public administration, as
these crimes are similar. Two indictments have been
returned for official misconduct.

s) ‘This year, we have had four investigations of aggravated
. promotion of prostitution, with four indictments, three
convictions, and three of the four places shut down.

t) There are four on-going investigations on criminal
obscenity with eleven convictions.

u) "Three organized crime gangs have been investigated. All
* are on-going. So far, ten indictments have been returned
"with two convictions.

In summary, during 1978, thus far, the Special Crimes Section has

-obtained 74 convictions and approx1mately 98 misdemeanor convictions.
. These convictions have resulted in excess of $8,600.00 paid in Court:
-costs and fines in excess of $16,500.00. Restitutions for victims

was collected of over $100,000.00 and over a half million dollars was

. recovered in the computer thefts of the Data Point Corpo, which does
‘not include the over half million dollars collected in restitution by

the Check Section mentioned earlier in this report.

e maja- Au“t of th> €re~*~1 Crimes' goal have been met, with the

- -~eduction of auto thefts and almost every other special crimes in

San Antonio. -
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. applicant required in Paragraph

mentation material required in

JECT START DATE __November 1,.1979

sis chart should identify each step of the

lumns 3, 4, and § will be reported to CJL quarterly,

IMPLEMENTATION SCHEDULE

GRANT NO. .. —
Expansion of Distr. -

&t Attor:

*TITLE Special Crimes © "o

REPORTING PERIOD

‘oject from preparation of the project application to complctlon of grant pcrtod Complete columns 1 and 2 with application and

;. €A TION

QUARTER 1

Qu

ARTER 2

QUA

RTER 3

QUARTER 4

* Date
To Be

Task

Date

In

Comgletion
Date

Date

Task

Caomplction

In

Date

TASK Completed

Completed

Proz,

Revised

Completed | Prog.

Revised

Comnleted

Date

Task
In

Completlon
Cate

Date

Task
in

Date

Completion ¢

Proig.

Revised

Completed

Froy.

Revised

1: Suﬁ;nit completed project
notification sheet to avpropriafe

local planning unit for inclusign
in local criminal justice plin.

2, Submit FNS to appropriate °
A-95 clearinghouse for review.

3. Submit form no later than
January 1, 1979 notifying CJD

whether eligible unit of local
government intends to participage

in mini=block program.

4, Local criminal justice plan
submitted to CJD including PNS ind

information on each mini-block

.003 of the Rule and Guideline.

5. PNS for mini-block projects
presented to CJD Advisory Board

B. Mini-block award cover sheet
received, signed by local officﬂal

% {zed gn, and
to CJD by midaJuly.,

SNd

/., Submit to CJD proj.ect Imp Le~

_Proijcct Director’s Initial

Grant Man?gcr's Review

g

ST T R S T R N B rss

Ao

e )

‘in m v three items with PNS, Other items will be recorded monthly and reported to CJD quartcr!y should this project be budgeted, Sce Instructions on Page 11 and 12 of this form,

nwC

|
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" R !MPLEHENTATSON SCHEDULE o GRANTNO, - EANE
‘ ' . ” : ‘ Expansion of ‘Distr i Attor ¢%
' : : * YITLE Special Crimes AT T W

ECT'START.DATE November 1, 1979

t

b chart shoutd identify each step of the pro et from prcparatnor of the project application to completion of gram pcnod Complctc columns 1 and 2 with *pphc.!:on and
mns 3, 4, and 5 will be rcportcd to CJD qi rterly., _ .

REPORTING PERIOD .

EENDTNE

AS;PL,‘;"':;_x ) | QUARTER 1 QUARTER 2 QUARTER3 - QUARTER 4 ,
* Date Task {Completion Task ICempletlon Task Completlon | Task jComoletlon
To B¢ Date In Date Date in Date Date in Date Date In Bate
- ‘TASK Comoleted | Completed Prog. Revised Comp!cte_g“&-g&.mk Revised 1 Comnleted |Prog. | Revised | Completed frog. | Reviwed
Paragraph ,008 of the Rule and } :

Guideline.,
B. Project to start.

H#e-val

)
e Z
A4
N
. 3
7o handd 4 .
Project Director’s Initial i ~
! Y .
-:'*.G::'.‘Q_tyég.igcrrs-Rﬁx—lqg’* T SR T R NI AN T 3 PN U LSS R =3xx7, LIRS SeRTNr e

» these Iheee items with PNS, Other items will be resorded monthly and reported to €0 quarterly sho
21041 ,

A

uld this projeet bé budgeted, Ses instructlons on Pags 11 and 12 of this form,



».
v
LR B 4
vﬁ.i

*t
PNS Page 8

17. We affirm that this proposed project fully conforms with the program
' description shown in Item 3 and fully conforms with existing CJD
anc LEAA program descriptions and financial guidelines as to years

of fundin 0 dgency size, program requirements, etc.

'aur of Probosed Project Director Signature of Financial Officer

OHN L. QUINLAN, III . Oliver Lewis, Jr.

(Please print or type) Name ‘ (Please print or type) Name

PROJECT DIRECTOR, CHIEF County Auditor

OPFRATIONS DIVIHYPON AND ‘ Title
‘ TIO
SPECIAL CRIMES SEC N Bexar County Courthouse

DISTRICT ATTORNEY'S OFFICE San Antonio, TX 78205

Address Address
BEXAR COUNTY COURTHOUSE

SAN ANTONIO, TEXAS 78205 :
512/220—2375'3 : o ' (512) 220-2330

Telephone Telephone

12/13/78

Date . » Date

Signature of Authorized Official

Albert G, Bustamante
(Please print or type) Name

e County Judge
Title

Boxar County Courthouse
San Antonio, TX 78205
Address

(512) 220-2626 _
Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.
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i1.

12.

13.

" PRIORITY NUMBER O 0 6

.;IF YES, PREVIGCUS GRANT NUMBER

R

CRIMINAL JUSTICE DIVISION .
1980 PROJECT NOTIFICATION SHEET i
CODING FORM : |

To bs completed by local plannlng Uﬂlt or state agené;,
(Instructlons on back of page) «

_RBE (Y = YES: N = NO) Y

REGION OR AGENCY NUMBER\ 181 1°

PROG. SEQ. NO. (LEAVE BLANK) R

'CJD'PROGRAM NUMBER 79~ B 0 4

e s i it et e SRidea Shed teets e e e

——— it S s ot timet o s T mr——n | SE—l  a—— o

ANOUNT REQUESTED FROM CJD  § , 1 5,65 0

CONTINUATION PROJECT (YES = Y; NO = N) Y

e Smt— ——— St o — ——  ——— oot SO A i

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO=N) Y

'DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO = N)I

"~ The above information is correct to the best of my knowledge.

T emBes

Signature

(Local Planner or State Agency Representa—
tive Completing This Forﬂ)

‘'VA-86



1980 CRIMINAL JUSTICE DIVISION s
PROJECT NOTIFICATION SHEET |

R ,
N i
v .
-

«
..‘

© 7 CJDUSE ONLY - | "Thls section to be conaleteu '3 realonal"'

_“Prn No. - council, metropolitzn p'annlng Lnxt or
’ ' state agency director.

1. Reglon or Agency \unonr. _l_ 8 _;; 1
. » 2. Prlorlty Number. 0 0 6

3. . CJD Program Nurbsr' 79 B_ "o L

D 4. RBE: y .. M1n1-—B7ock. Yes.

‘6. Proposed appllcant. o City of San Antonla

7. Prognct title: S.A P.D. Latent Print Supportive Unit

8. Propos.d grant period: from 11 /1979 to 10 / 1980
. : (montn) (year) (mbnth)(year);

(Note: 1980 funds oenerally will be available for projects beginning
between October, 1979 and September, 1980.)

9. Month and year: appllcatlon (or, in the case of mini-block projects, lnpleﬁentﬂtloi
documents) to be submitted: 10 / 1979 -
' (month) (year)

10. 'Project summary and anticipated project accomplishments for new and coatinuation
projects: This information must be quantified and include base data. Use
additional pages if needed.

A. Background and Justification

1. Crime problem addressed (please identify and discuss briefly):

-

This proposal addresses all crime wherein latent finaerprints comprise
some portion of the evidence. Thrust is on the crimes of burglary and theft.

-~ -

e o e

2. Criminal Justice system probiéms and needs addressed
(please identify and discuss briefly):

Burglary au theft have been the fastest grow1ng crimes among the 1ndex
offenses. Multimil.lion-dollar losses are chalked up to these offenses every year.
Soma law enforcement strategy must be developed to turn the trend downward,and
bring the crims ra =»s within acceptable 1imits.

VA-87
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Goals and Indicators

1. Goals (a quantified achievement to be accomplished within
"~ a specified time period): . :

To_increéss latent print comparisons to k,800 ﬁer year (L4OO per month).
Pre-project average was 850 per year and last year goal was 2,400. -

As a result of this increase in comparisons, to realize an increase in
suspects identified. The goal is 360 per year (30 per month). .

2. Indicators of goal achievement (quantified result(s) .
expected. An indicator identifies criteria against
which project progress can be measured to deternmine
~whether goal is being achieved).

To address this requirement, please complete form provided
on page 6 of this project notification sheet and consult
‘instructions.

c. Project Plan

This section should describe how the proposed project would
be carried out. It includes two parts--(1) a narrative .
identifying project methodology and organization and
(2) a tabular implementation schedule.

1. Methodology and Organization:

Two police officers trained in latent fingerprint comparison offer dedicated
jdentification service to law enforcement agencies throughout the twelve-
county AACOG region. Latent prints submitted by these agencies are compared
to fingerprint cards on file at S.A.P.D. The San Antonio officers also offer
expert witness testimony for latent print evidence to stand up in court. They
travel to the surrounding courts as necessary. These men are under the super-
vision of Sergeant John Toscano, Supervisor of Identification Bureau. The
Project Director is Captain Pete Casias, Bureau Commander. ’

Coordination is handled by Sergeant Toscano as he maintains balanced workloads
‘and verifies the 'hits' of the latent print technicians, carries out liaison
with the swrrounding jurisdictions and schedules court appearances as becomes
racagsr.  Mare *han one hundred o6fficers from other jurisdictions have been
trained in the art of fingerprinting subjects properly and in lifting and
preserving of latent prints.

2. Implemevtation Schedule:

This :ection is a description of the various phases of ’ L
project operation. Specify estimated dates of completion .

of each stage.
To addvess this requirement, please complete form provicded
on page 7 of this project notification sheet and consult
,2instructions. o

’ VA-88
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F,

TRAVEL

Allowance to compensate two officers foi use of '
personal vehicles for travel to other jurisdictions § 587

**A required 257

$§ 39
- for court appearances. In accordance with grantes
travel policy.
SUPPLIES & DIRECT OPERATING EXPENSES
Consumable chemicals, print cards, postage, etc.. $§ 360 & 240
*Cbnsult GJD con’ - wation funding policy. $27,456 $18,30,

¢~ contribution must be provzdéd for all equzpment

purchases in aZZ program areas beginning in FY '?9 with exception of
teletype proveets in program B6 which will requzre only a 15% cash

contrzbutzon.

***See 1979 Criminal Justice Plan for Texas, Appendix C.

VA-89

PNS Page 3
~11. Pr-  sed project budget:
R CJD Support . Total
Federal Cash* Cash In-Kind Total
and State |[Contribution| Project | Contribution}| Project
A. Personnel $26,509 8175673 uha82 | - $11,082 |
' B. Professional & Contract ' o
. Services .
C. Travel _581 391 978 978
D. Equipment*¥* ~
E. Construction
F. Supplies § Direct
" QOperating Expense 360 240 600 600
G. Indirect Cost*** R - : _ ’
H. Total _ __$27.156 $18,30h  |€hL5,760 _18hs5,760
(mcac  $15,650) ‘ ’
(Aacoc . $11,806
Budget narrative. Briefly describe major proposed expend1tures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use add1t10na1 pages, if
needed). .
, Local
K. PERSOMNFL CJD Cash _Total
Two sworn pollca officers qualified as flngerprlnt o .
technicians @ $17,L50 x 2 - §3h, 900 $20,940  $13,960 $34,900
Fringe Benefits = Retirement, Insurance, Clothing ' -
Allowance, etc. | | 85,569 & 3,713 $ 9,262

L1852

$ 918

$ 600
£15,760



x

s

" PNS' Page 4
ious funding: . ' .
if this project continues an existing project, identify:
A. Funding source: _CJD B
. B. Grant title: S.A.P.D. Latent Print Supportive Unit _

€. Most recent CJD grant number, if previously funded by CJD or LEAA: AC=79-BOL-5601

(If budgeted for 1979 but gfant award not yet made, éheck here ).

D. Number of months project will have been funded by CID/LEAA as of

October 1, 1979: 23

E. Concise history of project from initial funding to present. This

~ section should address (a) staffing, (b) significant accomplishments,
| (c) significant problems that have prevented project from reaching
goals, and (d) program changes contemplated during new funding period.

The project is in the second month of the second year of funding, as of this
writing (Dec. '78). Project became operational with the assignment of Officers
R. Frausto and J. Heckman on November 5, 1977. These fingerprint technicians
- have exceeded expectations by achieving over 8,000 cases handled and more than
5,600 suspects checked, resulting in 316 positive identifications for 96% of
goal., It is estimated that this effort has cleared almost 3,000 burglary and

theft cases in the region.

No program changes are contemplated., No significant problems'have developed. -

vA-90
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. PNS Page S .

P e e e e e e s hem L g e m A e e - R T T T . - .

=7 Te fundxng.

o

L. this project is funded, for how many additional months will

CI funding be requested? 24

14{ Multl-reglonal or re01ona1-metrop011tan impact;

If funded this project (w111IW&&%—ae€) have 1mpact on agencies in
more than one ‘local planning area.

£ it will, please 1dent1fy‘all affected local planning units
and exp1a1n how coordination has been effected.

There are two planning units in the region. These are Alamo Area Council of

rem————

Governments and Bexar Metropolitan Criminal Justice Council. The planning

function for this project is supplied by the latter organization with the

approval of the former, as evidenced by A-95 Review. .

- 15.  Subpart E of the EEO requirements (is/is—not) appllcable to the agency.

If it is, state whether the agency (has/has-ne$) complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

*16, Assessment: Identify who will do the assessment, when it will be done, and
’ what will be the basis for determining the success or failure of the project
in reaching 1ts goals and obJectlves° ,

In the eighth month of the progect9 ‘the Project Director will make a writien
assessment of the extent to which project has achieved stated goals using as
eriteria, the Indicators on page 6 of this document.

*Only mini-block applicants are'required to address this requirement.
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INDICATORS OF GOAL ACHIEVEMENT

PROJECT START DATE __Novem er 1, 1979

Page of
Grantee Name, Address, and Telethone Grant Number Repert Required QUARTERLY/FINAL
s . (Clrcle one) - ’
City of San Antonio Eeant Title SeA+PeD. latent Print Repert Period
P. 0. Box 9066 (225-5601) rant Title
San Antonic, TX 78285 Supportive Unit Date
. 3 % .
Project Director__Pete Casias
* Projected - o
- « Current Arnnual Pericdic Progress Reporting ,
i Indicator Level Range Q1 Q2 _ Q3 Q4
M1 M2 (M3 M4 [MS IMG M7 1048 [R9 10 EMH Ri12
! To achieve 4,800 latent print
comparisons per year. , 3,000 to
< (LOOper month) ;700 5.000
% :
N
To identify 360 suspécts per year
from latent prints. 316 300 to
(30 per month) 1,00
. 3 =) ‘
. .&l
- : 5 w
ezr Vit nsanees SNGEEEIeY FECNEY baperitaer Sitan ras =MV, PRSI, = 4 = ’ yrmmnersd ;?
_ ' Project Director’s initial b5
. Grant Manager’s Review >
Form CJD-1 . .

AFIM In theee flus tome with PNIC. Othor Itame witl ho ensardard manthty and enaartad ¢a CIN anaetart chanld ohte wontant hn liidantad Coan Aloantinmn e Bacen 19 of slata £cn .



: » s IMPLEMENTATION SCHEDULE . GRANTNO, oo

*TiTLE S.A.P.D. Latent Print -
Supportive Unit

JECT START DATE __November 1, 1979 o REPORT!NG PERIOD

T
-

iis chart should ldenufy each step of the prc :ct from preparation of the proiect application to completlon of grant perlcd Comp!ete columns 1 and 2 with apphcatlon and
!umns 3, 4, and § will be reported to CjD quarterly o , _ v

APr_iCAiON QUARTER 1 QUARTER 2 ] QUARTER3 QUARTER 4

# Date Task {Completion  Task |Completion Task Xomplietion “fask { Completlon
To Be Date in Date Date in Date Date in Date Date in § Date
TASK Completed § Completed i?rog. Revised JCompleted [Prog. | Revised § Completed |Prog. | Reovised 3Completed 1Prog. Reviscd

s

Submit PNS to local

planning unit. 12=L=78 {11-30=78
Get formal ac tance of
Letter of Award. 8-1=79
<}
»  Submit project implement-
= ation material to CJD as
required §n Para, ,008 of |
the Rule and Guideline. 10-3=79
)
— n
2
'3
Projcct Director’s initial ~
Grant Manager’s Rcwcw R ‘

1 lné}‘ge three items with PNS, Other items will be recorded monthly and reported to CJD quarter!y should this pro]ect be budgeted Sce instructions on Page 11 and 12 of this form
n - .
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, “ Page ngi
"1y, We affirm that this proposed project fully conforms with the program. -
description shown in Nurber 3 and fully conforms with existing CJD°
and LEAA program descriptions and financial guidelines as to

years of funding, minimum agency size, program requirements, etc.

i LD papuee

- #~Signature of Proposed Project Director’ Signature of Financial Of£ficer

carl L. White

Pote Casias - A
(please print or type) Name

(please print or typs) Nams

|l=? RN | ) ]
Captain, S.A.P.D. . Director of Finance
= — Title

Title -

P.0. Box 9346, San Antonio, Tx.7820h P.0. Box 9046, San Antonic, Tx.J

Address " Address
(512) 225708k o (512) 225-5661 Est. 281
Telephone~ . ) | L Telephone
R . 7 ' , s : —~ s .
2./3- 77 o 3Fgers
Date.. =~ "7 ' o ~_ Date T

Signature of Authorized Official =

Thomas Huebner ~
"~ (please print or type) Nam

City Manager __
— - Title

- 2. Tox 9066, San Antonio, Tx. 78289
Address .

(512) 225-5661

* Telephone ~ e e

Date

CJD will not consider unsigned or incomplete project notification sheets.

VA-94 -
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10.
11.
12.

13.

CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET.
CODING FORM

Tb be completed by local planning unit or state agency
(Instructlons on back of page)

RBE (Y = YES: N = - NO) Y

1 8

11

REGION OR AGENCY NUMBER

PROG. SEQ. NO. (LEAVE BLANK)

PRIORITY NUMBER 0 O

CJD PROGRAM NUMBER 79~ C

PROJECT TITLE

AMOUNT REQUESTED FROM CJD

CONTINUATION PROJECT (YES =

7

s

0

et tioan At et —— o

Y;

" IF YES, PREVIOUS GRANT NUMBER

3

i

 PROPOSED APPLICANT B E X A R C O

__.__—‘.—-ﬂ-__—_.._..‘.—._...__‘._-a__._.—___,—____._,_.__‘

[ EIER E R adi e i el

NO =N} Y

J A7 9 C 3 5 6 0 6

USSP ISR SRR g L L L L

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N)

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT?

(YES =

The above information is correct to the best of my knowledge.

(Local Planner or State Agency Representa-

VA-95

Oooutee Sl

Signature

tive Completing This Form)
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10.

PROJECT NOTIFICATION SHEET 2 .F
CJD USE ONLY , This section to be completcd by regional
P~c1.5eq.No. . council, metropolitan planning unit, or
state agency director.

1. Region or Agency Number: 1 11

2. Priority Number: 0 0 7

BRI BN - 3. CJD Program Number: 79 C O 3

4. mBE: Y 5. Mlnl—Block° Yes

/

Proposed applicant: BEXAR COUNTY

Project title: YOUTH DIVERSION PROJECT

Proposed grant period: from 02 / 80 to 01 / 81
(month) (year) (month)(year)

(Note: 1980 funds generally will be available for projects beginning

‘ between October, 1979, and September, 1980.)

Month and year application (or, in the case of mini-block projects, implementation

documents) to be submitted: 01/ 8o
. - (month) (year)

Project summary and anticipated project accomplishments for new and comtinuation
projects: This information must be quantified.and include base data. Use
additional pages if needed.

A. Background and Justification

1. Crime problem addressed (please identify and discuss briefly):

Burglary and theft have consistently increased in Bexar County -
each year in recent years. Juven1]escompr1se a signhificant
percentage of those arrested for the crimes of burglary and
theft each year. :

. oriminal S.ooi.e system probl ms, and needs addressed
(please identify and discuss briefly): :

a) Areas outside San Antonio have no diversion services.

_b) Terget area (Addendum A,B) is fast growing in population and
¢:linquent rate is increasing at a faster rate than in rest
of County.

. €) Many status offenders receive no service at all even when
they come to the attention of law enforcement agency because
transporting child to Bexar County Juvenile Probation Depart-
(See page 1A for continuation)

VA-96



P 1A

No. 2 (Cont.)

d)

e)

ment (a dIstance of up to 20 miles) may mean limiting the
poltce protection in that community by 30=50% for up to
2 hours.

Those youngsters from that area who are referred for status
or other non~adjudicable offenses require a juvenile record
and receive minimal service in most cases, unlike their
peers who live within the city of San Antonio and have
diversion and good follow-up services avallab]e through
the Youth Services Project.

Because of a lack of early intervention it is believed

that many of the young people from this area are not receiving
any services related to their behavioral problems until they
come to the attention of the Juvenile Probation Department
charged with serious delinquency,

VA-97



i-l-"

« P, 2A

of the services available through the Youth Diversion Project
because of continued arrest, the case will be brought to the
attention of the Juvenile Section of the D.A.'s office. If the
D.A. feels that a CINS petition can be filed the case will be
referred to the Juvenile Probation Department!s intake section
for normal processing..

‘Goal: To provide youth with necessary services so as to increase their

accessibility to a desirable role in society.

Objective A: Diversion of youth named as non-criminal or status offenders
from the juvenile justice system.

Method: Diversion of youth to occur at the community level when youngsters
are referred directly to program by law enforcement personnel; at the
Probation Department’s intake section level and at the Juvenile Court
level when the youth is not adjudicated.

Evaluation Measure: The diversion rate and the recidivism rate to the Juvenile
Probation Department are adequate tools of measurement for determining
the level of YDP diversion and impact. The diversion rate is to include
those YDP referral's from law enforcement agencies that would have been
referred to the Bexar County Juvenile Probation Department if the Project
was non-existent. The recidivism rate would refliect those cases lost
to the juvenile justice system for committing a more serious offense
while active with YDP,

Objective B: Prevention of youth in need of help i.e., "troubled youth' into
the juvenile justice system.

Method: To provide an early option referral source to schools, parents, agencies
etc for troubled youth.

Evaluation Measure: The number of referrals directly from the community provide
an indicator as to the level of delinquency prevention reached by YDP
since the youths are assisted before being introduced to the juvenile
justice system. .

Objective C: The'Youth Diversion Project," concommitant with its child advocacy
role,will insure needed services to assist youth are made available.
Direct counseling services aimed at helping the client define and achieve
positive life goals are provided. A wide range referral system will provide
a) diagnostic services b) remedial services including medical, psychiatric
weve €) iecreational and cultural activities d) other supportive
programs to coordinate collateral services (housing, welfare, etc.)

Evaluation Measure; Services not available in County will be identified for the
purpose of establishing and promoting of such services in the future.
Liais~ ith existing services will assure that such services are being
provided for youths.

Objecthe‘D: Reduction of field caseloads as project will serve as referral
source ' for those children being provided services under designations
of Munofficial’ or “advise.!

Method: Collateral referral source impact. Routine caseload monitoring to
provide adequate evalutive system.

VA-98
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Goals and Indicators

1'

Goals (a quantified achievement to be accomplished within

- @ specified time period):

To provide youth with necessary services so as to increase
their accessibility to a desirable role in society,

Indicators of goal achievement (Quantified resultts)

‘expected. ‘An indicator identifies criteria against

which project progress can be measured to determine -
vhether goal is being achieved). :

To address this requzrement please complete form provided

‘on page 6 of this project notification sheet and consult

instructions. (See page 5)

Project Plan

This section should describe how the proposed project would
be carried out. It includes two parts--(1) a narrative
identifying project methodology and organization and

(2) a tabular implementation schedule.

1.

2.

Methodology and Organization:

This project will provide an agency, located in the middle of the
target area, to which status and other minor offenders can be
directly referred by law enforcement agencies, schools, parents,
etc., thus effectively diverting them from the juvenile justice
system. This unit will be staffed by a Unit Director and four
counselors who will provide, on a voluntary basis, diagnostic
services, counseling, and referral services as the and1vndual
needs dictate. (See Addendums A,B)

Children charged with an adjudicable offense, or those already
active with the probation department or parole office at the time
of a subsequent arrest will be handled in the conventional manner
by * ° - taken by the referral source d1rectly to the Juvenile
Probation Department's central office in downtown San Antonio.

When it is determined that a child's needs are beyond the scope
(See page 2A for continuation)

.ementation Schedule:

-

Th. , section is a description of the various phases of
project operation. Specify estimated dates of completion
of each stage. S S :

To address this requirerment, please conplete fbpw provided
on page 7 o tais praject notification shect and consult

.instructions. : VA-99
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Proposed project budget:

. o ragv o

11,
CJD Support Total
Federal Cash* Cash In-Kind Total
and State {Contribution| Project | Contribution| Project
A. Personnel 60,894 15,224 76,118 V 16,118
B. Professional & Contract
Services S et g el el
C. Travel 5,840 1., 460 7300 7,300
D. Equipment** . .
E. Construction -
F. Supplies § Direct . .
Operating Expense 3,760 1,560 5,32k 5,324
G.  Indirect Cost*** 27200 o 2800 2. E00.
H. Total 72,994 18,218 91,212 91,22

Budget narrative. B
such as positions to
description for each
visioned and method

" destination and travelers, type of equipment to be
basis for determination of major costs

" needed).
See pages 3A and

N

riefly describe major proposed expenditures
be filled and proposed salary ranges and job
, any professional or contract services en-
of procurement, major travel planned including
purchased, and
(use additional pages, if

3B for details on budget.

A eoneit CJD momtinuation funding policy.

t%f pequired 25% cash co

ipibution must be provided for all equipment

FY *79 with exccption of

urchases in all progryi areas begirning in
t -
teletypz-projects in ;ro

contributicn.

24450, 1075 Criminal Justice Plan for Toxas, A

VA-100

ppendix C.

gran B6 which will require eniy a L8% cash
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YOU TH DIVERSION PROGRAM
 proposed Budget - Fiscal Year 1980

LRSONREL

1. SALARIES - assuming a merit increase and
a 6% cost-of-living increase ' ‘

Unit Director _ ' R ’
41,241 x 9 wonths 11,169
1,315 x 3 months (6% cost-of-living :
increase o \ 32935 15,11L
Juvenile Counselors (L positions)
1 month . 820
8 months @ $895 (merit jncrease) 7,160
3 months @ 5918 (cost-of-1living
increase 2,84
($10,884 x b positions) 13,416
Clerk-Typist I .
1 month nh7e
8 months @ 1,92 (merit increase) 3,936
3 months @ ez (6%~6ost-bfeliving
jncrease) 1,566 5,977
s 507
¢., FRINGE BENEFITS o
11,611

$6'—¥:507 X 18%

TRAVEL

Travel reimbursement for in-County use of
private vehicle at 12¢ per mile

Unit Dirsctor at 150 miles ver week
(150 x 12¢ x 50 weeks) 900

l} Juvenile Counselors at <50 miles per week
(250 x 12¢ x 50 weeks X ) _ 6,000 6,900

Out-of-County travel: To pick up and return
runaway ¢children who are on active caseload,
pre-placement jnterviews, and placement of
~hit3iren ip nut-of-County facilities

(gasoline only) : 300

Meals while on Out-of-County trios for

children and TJuvenile Counselor
(@ $3.00 per meal) 100 1,00

VA-101

76,118
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- C.

~T"PPLIES AND DIRECT OPERATING COSTS

Rent (500 square feet @ L415¢ per sq. ft.)
(500 x l15¢ x 12)

Office Supplies ($10 x © x 12)

Postage :

Telephone (3 lines with rotary, L dial

instruments with intercom)

Monthly Service charge (plOd x 12)
Long Distance charge

INDIRECT COST

- From Indirect Cost Table, To compensate

County Auditor for costs in making up
payrolls, accounts payable, reports, etc.

VA-102

2,700

600

300

1,22,
. _500

.
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evious funding:

A.

° 'B’

_if this project continues an existing project, identify:

‘Funding-source: CJo
~Grant: tltle. ‘ Ybnth Diversion Project
Most recent CJD grant number, if prev1ously funded by CJD or LEAA: JA~79-03-56C

(1f budgeted for 1979 but grant award not yet made, check here ;.)-

‘Number of months pro;ect will have'been funded by CJD/LEAA as of

A

October 1, 1979 9

Concise history of project from initial fundlng to present. This
section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from reaching
goals, and (d) program changes contemplated during new funding period.

.Project to be implemented January 1979 therefore no data pertinent to
~above category is extant.

VA-103



- 13.

14.

*16.

*Only mini-block applic

more than one local planning area.

_ “PNS Page 5

Future funding:_

o tnis project is funded, for how many additional months will

CJD funding be requested? 36

Multi-regional or regional-metropolitan impact:

If funded, this project (EOOYwill not) have"impaht on agencies in

*

-~
-

If it will, please identify all affected local planning units
and explain how coordination has been effected.

Subpart E of the EEO requirements (is/X5XWRX) applicable to the agency.
If it is, state whether the agency (has/Masxrrx) complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E} :

Assessment: Identify who will do the assessment, when it will be done, and
what will be the basis for determining the success Or failure of the project

in reaching its goals and objectives.

In the eighth month of the project, the Project Director will submit a written
assessment using as a criteria the goals and objectives as set out on pages

2 and 2A of this application indicating to what extent it has met some.

A ¢opy of the assessment will be forwarded to Commissionerst Court and the
Criminal Justice Division of the Governor's office. Also, progress

reports will be submitted as required by CJD. ‘

'

ants are required to address this requirement.

VA-104



INDICATORS OF GOAL ACHIEVEMENT

PROJECT START DATE _Jam ry 1, 1980

Y

Page . of -

Grantce Name, Address, and 1 :lephone

Gra;it Num!ﬁé}

Report Required QUARTERLY/FINAL

SOT-VA

8 UNTY . : i p . {Circle one)
EXAR COUN P ‘ ; . : ‘Report Period — —
aors h P .

BEXAR COUNTY COURTHUSE Grant Title _Youth Diversion Project . -

San Ar: :io, Texas 78205, - . Date : . B

220-x.20° o Project Dircctor_Richard Moreno

* Projected o o

. « Current - ;{’,“f,cu; o _ Periodic Progress Reporting -

' Indicator -+ Level .- Range - Q1 - Q2 Q3 Q4 v
- ) Im1 M2 {m3 Ima Ims |m6 [M7 [mMs |mo Imto ';.m P12
1) To divert 100-150 youth named : ' ,
as non=criminal or status ofrenders .
from the juvenile justice system. 0 § 100-150
2) To prevent 50-75 youth in
need of help i.e., '"troubled ‘
youth" into the juvenile justice
system by an early option referral .
jsource to schools, parents, agen- ] _
ciesy; etcs 0 50"‘75
3) To establish working agree-
ments with various number of agenci
and sources to provide needed servides
to 150 youth such as medical, ‘
psychological diagnostic, remedial,.
etc. .

. 0 . 100=175
Project Dircetor's [nitial
Grant Manager's Review

Form C10.1

!

\fé-é??d $Nd



JECT START DATE

Februarv

T e sem

19 8‘0

IMPLEMENTATION SCHEDULE

[YAY SIS

GRANT NO. ‘ %tes B T g .
S Youth Diversion P- nject
*TITLE . :
REPORT!NG PERIOD N

is chart should identify each step of the preiect from preparation of the project apphcauon to comp!cnon of grant pcnod Complete columns 1 and 2 with apphcauo'x and
umns 3, 4, and 5 will be reported to CJD q -arterly,

-

AP; ‘2A . DN

QUARTER 1

ARTER 2

90g-VA

e TASK

¥ Date
To Be
Completed

In

Completed |Proq.

Task |

Complcﬁon
Date
Revised

Date

_ Completed

Task

in

QUARTER 3

QUARTER 4

cmpfcﬂon

Date

! Rt_:_\ii;cd

Task Completion
Date In

GComnlated {Prag, | Revised

Task
Date in

Comp!etim §
Cate

1. Submit completed project
notification sheet to appropriaf

o12=4-78

orog,

Completed |Prog.

Revlsed

local planning unit for inclusig
in loczal eriminal justice plan,

n

2, Submit FNS to appropriate
A-95 clearinghouse for review.
3¢ Submit form no later than
January 1, 1979 notifying CJD

-02-28~7

‘U‘Ifﬁf'??

wnether eligible unit of local
government intends to participat

in mini=DplocK program.

4, Local criminal justice plan
submitted to CJD including PNS ¢

2-26-79
nd

information on each mini-block
applicant required in Paragraph

003 of the Rule and Guideline.

5. PNS for mini-block projects
presented to CJD Advisory Board,

h6-08-79

B. Mini-block award cover sheet
received, signed by local offici
gUthorized £o sign, and returned
to CJD by mid-July.

al

D7-15-79

7. Submit to CJD project imple—1

mentation material re_quired in

01--1-8(

Project Direct

or's inftial

L35EISN

Grant Manmgcr’s Rcview

RS LM TALN S R IR,

AT TS ATIRTS

geeeo -

IO IO

* ta_thene three Items with PNS, Other ftems will be recorded monthly and eeporicd to CjD quarterly should this project be budgetods See Instructlons on Page 11 and 12 of this form,
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4

¥ TITLE Youth Diversion * “~ject

ECT START DATE ___February ., 1980 : - - REPORTING PERICD

- e
?

)

chart should identify each step of the pro et from preparation of the prooct application to completion of grant period. Complete columns 1 and 2 with épp!katicn and
mns 3,4, and 5 will be reported 10 CJD qu arterly, - v . . '

APPLIEA . N , 1 _QUARTER1T QUARTER 2 QUARTER 3 | QUARTERS4
* Date Task {Completion Task |Cempletlon Task Completlon Task [Completlo:
: . To B¢ Date In Date Date In Date Cate In | Cate Bate In Cate
. _TASK . ,Completed JCompleted |Prog. | Reylsed | iCompleted | Prog, Reyized |} Comolsted [Prop. Revised | | Completed | frog. | Revied
Paragraph .008 of the Rule and » -
suideline,
3. Project to start. H2-01-80
3
5
-
o
~J - 0
{
=3
Z
A
-y
.’:I
i‘ Project Nirector's Injtial g
Gram Man*ger 3 Rc‘fi?fmu..:rmrzmmxnmmr*&t I R LT T RITL £ mwmvmmm.mww T

thee theee items with PNS, Dther fiems will be recorded monthiv and renartced ta 1R Aractaste otoarsts stre - o oo v o e o
> s A
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PNS Page 8
17. We affirm that this proposed project fully conforms with the progzram
description shown in Item 3 and fully conforms with existing CJD

nd LEAA program descriptions and financial guidelines as to years -
of funding, minimum agency size, program requirements, etc.

) o o

vSignaiufe of Proposed Project'DireCtor Signature of Financial Officer
Richard Moreno Oliver Lewis, Jr. =
(Please print or type) Name (Please print or type) Name.
. . \ * ‘ . ) .
Chief Probation Officer County Auditor
Title ‘Title
Bexar County Courthouse
203 West Nueva Street ___San Antonio, TX 78205
Address Address
220-2720 - - : : (512) 220-2330
Telephone - . ‘ Telephone -

November 29, 1978

Date , . ) Date .

Signature of Authorized Official

Albert G, Bustamante
.(Please print or type) Name

'County Judge
Title

Bexar County Courthouse
San Antonio, TX 78205
Address

(512) 220-2626
Telephone _ Date

CJD will not consider unsigned or incomplete project notification sheets.

VA-108



) . . .. .
) . . . L . .
. . .

13.

'REGION OR AGENCY NUMBER 1 8 1 1. — . =

- PROG. SEQ. NO. (LEAME BLANK)

C3D PROGRAM NUMBER J9-E © 6

" IF YES, Pmsvmus GRANT N

CRIMINAL JUSTICE DIVISION
- 1980 PROJECT NOTIFICATION SHEET
CODING FORM

To be completed by local plamning unit or state agency
(Instructxons on back of page)

RBE (Y = YES: N = NO) _¥

PRIORITY NUMBER o 0 8

ra——
PR
.—-—.—.—-.—-—_—-.—-..———--.——-,.——.——-—___—.—a—.__.”.‘ ——cy  Co———

—— W— ——— S— G- G—— Sor—tn. VB S—ty WA, SG—— ot DL WIS | CHO.

- AMOUNT REQUESTED FROM CID § =~ 18,9 8 9

e Co—— —nnnt  Sm— —— S——— S——— _ Sp————

CONTINUATION PROJECT (YES = ¥; NO =) ¥
vpEr A C-7 6 E 0 6 4 6 7 0

- WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES =Y; NO=N) Y

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = ¥Y; NO =

“The above information is correct to the best of my knowle&geo

Slgnature

(Local Planner or State Agency Representa-
tive Completing This Form)

VA-109



.o - 1980 CRLMLINAL JUSTICE DIVISION %

¢§< PROJECT NOTIFICATION SHEET -
L3 . -
e . __CJD USE ONLY ] This section to be completed by regional
P Seq.No. - | ' council, metropolitan planning unit, or

, | i } ‘ ‘ state agency director,
- T 1, Reglon or Agency Number: 1 8§ 1 1

LT 2. _Prlorlty Number:;;@__@__ﬁ

3. CJD Program Number: 79 E O 6

' ':, ‘ L 4. RBE: _Y 5. Mini-Block: Yes

6. Proposed applicant: CLITY OF SAN ANTONIO

7. Project tiﬂg": Victory Outreach Drug Rehabilitation Program

8. Provosed grant period: from OCT /1979 to SEP /1980
. (month) (year) (month)(yearT

(Note: 1980 funds generally will be available fbr projects. beglnnlng
between October, 1979, and September, 1980.)

9. Month and year application (or, in the case of mini-block projects, 1mp1ementat10n
documents) to be submitted: SEP / 1979
‘ (month)  “(year)

10. Project summary and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base data. Use
additional péges if needed.

*

‘A. Background and Justlflcatlon

1. Crlme problem addressed (please 1dent1fy and discuss briefly):

Project addresses the problems of drug addiction, unlawful possessi@n of
drugs and unlawful sale of drugs to satisfy a drug addiction.

'

°

<. iinal ... hce sysiim problems and needs addressed
(please identify and discuss brlefly)

Facilities for rehabilitating the drug addict are .few and most are marred

by very high rates of recidivism. Datoxification, in most programs, employs
methadone + other addictive. chemical crutches that result in merely swap-
ping adc ~n to one subgstance for addiction to another. A methedology
based on .- .1 motivation, characier development and religion has established
an enviable record for this project.

VA-110
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B.

‘ﬁ‘ ) : e,
'PNS Page 2 S

Goals and Indicators

1. Goals (a quant1f1ed ach1evement to be accompllshed within
- "a specified time period):To make achievers out of drug users so th
they may function in society & become useful citizens.

- To provide beds (residential capaCLty) for 40 mem and
10 women at any ngen time, -

To provxde rehabilitation sorviées to a2 minimum of 175
" enrollees during the 12-month period of the grant.

.Z.v‘Indicators of goal achievement (quantified resultts)

expectéd. An indicator identifies criteria against
which project progress can be measured to determlne'
whether goal is being achieved).

} To.address this requirement please complete fbrm‘provided
~on page 6 of this project notzficatzon sheet and consult
~ instructions.

Project Plan

This sectionAshould describe how the proposed project would
be carried out. It includes two parts--(1) a narrative
identifying project methodology and organization and

.(2) a tabular 1mp1ementat10n schedule.

1. Methodology and Organization: The Victory Outreach Home at 1030 S,V
39th is the headquarters for the detoxification and xehabilitatio:
program., In the detoxification phase, the program does not offer

- any type of synthetic drugs, but xelies on counseling and motiva-
r...tion to.achieve. a .drug-free condition in the client. While the
patient, is at the Home, he or she is encouraged to attend church

regularly° "He and hxs-famlly are encouraged to become actively
involved in the many activities that Victory Outreach offexs,

A " including men’s fellowship, prison visitation program, choir and
'.‘speak1ng engagements on the subject of drug abuse at sohools and
‘at.civic meetings., Victory Outrxeach works with the client’s

entire family.
Organization: Project Director, Freddie Garcia. There are 3 peo;
dxrectly under the Proj Dir. which are: Home Director (Included

*n this »ve Stveet Work Project & Counsellors (5)). Assistant
pirector (School Lectures, (Drug Prev. & Eduecation) Follow-Up Work

vand Barr*o Rallies, Jail Mlnlstry consxsts of 5 peopleo

¢

‘Y, Y

2. Implementatlon Schedu1e° : . ﬂ.‘; I ;"

ar

: X3 sectlon 1s a descrlptlon of the various phases of
“e:pr ‘®ct operation. Spec1fy estlmated dates of completlon

ot 7, stage. St e g

Jo ad&ress this requirement, please complete form provided
on page 7 of thzs project notification sheet and consult

.instructions.
, : 7"

o VA-111
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Budget narrative. - Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use additional pages, if
needed). . '

SEE ATTACHED PAGES FOR BUDGET.

e e

“FConsult CJD continuation funding policy.

%xf required & «ash contribution must be provided for all equipment
purchases in a . program areas beginning in FY '79 with exception of
teletype projec s in program B6 which will require only a l5% cash
contribution. ’

#*4See 1979 Criminal Justice Plan for Texas, Appendiz C.

VA-112

*PNS Page 3
11.. Proposed project budget:
CJD Support Total
Federal Cash* Cash - In-Kind Total
Lo and State |Contribution | Project | Contribution| Project
A. Personnel : $ 4,800 |5 4,800 $ 4,800
_B. Professional & Contract ' ' e '
‘ - Services § 5,645 8,468 14,113 14,113
C. Travel i
D. Equipment**
E. ~Construction.
F. Supplies § Direct 1 '
*  Operating Expense 13,344 15,376 28,720 28,720
G. + Indirect Cost***
H. Total ’ ' $18,989 $28,644 $47,633 $47,633




----- ANA WU s et S

-

-

1979 TO MARCH 31, 1980

v ke i tiGT NARRATIVE FOR APRIL 1,

o

o . PERSONNE

Jean (100 X 4 x 12)

Sub-Total

!. - PROPESSIONAL AND CONTRACT SERVICES

.’eachers and Invited Speakers:

Teachers and invited speakers are an integral part of
Rehabilitation Program at Victory Outreach. The
tz:cbets and speakers are para-professionals, reformed
drug addicts and alcoholics who are experts in this
ield. Figure is based on an estimate of 728 hours of
peaking and teuching sessions at $15 per hour.
$15 X 728 hours = $10,920). Only actual and necessary
costs will be charged to the grant.

kkeeping Service

he ’services 6f a bookkeeper are badly needed by

'ictorg Outreach in order to keep up with ever-

increasing reports which have to be sent to CJID and
ity of San Antonio Fiscal Planning and Control

i.ivision. It is anticipated that this bookkeeping
ervice will be used once a month at a rate not to

exceed $15 per hour. In the past Mr. Leroy L. Fairall
Co was our bookkeeper, however, due to inaccurate
sting in Mr. Fairall’s office,we plan to obtain a

<nan who is able to work with us in our office in this
rea.

It is estimated that 10 hours a monthk will be
. gaequired. $15 X 10 hrs. X 12 mos. = $1,800. Only-
ictual and necessary costs will be charged.

_Peer Evaluation
ictory Outreach will contract for peer
evaluation and technical assistance with an
ency offering such services, possibly Texas

o

o oo ~ c Far Teeee Nhees G@ec - Cmes Japa dn

San Antor-“o, sub _ec‘t: to prior approval of CJD.
inly actual and necessary costs will be charged.

Sub-Total

' | VA-113

CJD GRANTEE CASH
'SUPPORT ~ CONTRIBUTION . TOTAL
-0~ $ 4,800
«Q= 8 4,800 $ 4,800
$ 4,368 6,552
720 1,080
557 836
$ 5,645 $ 8,468 $14,113



AR
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VICTORY OUTREACH , ) -

y - PROPOSED BUDGET NARRATIVE’ FOR APRIL 1, 1979‘ 7O MARCH 31, 1980 °
' CJD GRANTEE CASH
l*”m SU £ _.ND DIRECT OPERATING EXPENSE (Cont’'d) - SUPPORT CONTRIBUTION TOTAL
Printing - This includes binding, reproductions, | $7,000
' photocopying, pamphlets, brochures, tracts
: and other xeading materials and forms. It

is anticipated that this amount will
_ increase each year due to rising printing
l T costs. Only actual and necessary costs
will be charged to the grant.

lUt:.ilit.ies - Figure is based on estimate of $135 for 1,944 $ 2,916
each of the three facilities mentioned
» before. ($135 X 3 X 12} Only actual and
ne cessary costs will be charged to the
) grant,
Office Supplies - (To be purchased under grant) This 1,000
l v includes stationery, films, printed forms,
_and small equipment.
l Maintenance and gasoline for van - cost is based on :
estimate of $30 per week ($25 X 52 = $1,560). 1,560
I?"Stage | | ‘ 700
Food (725 X 12) 8,700
- I Medical Supplies 300
Drug Prevention mater‘i'als (records and albums) 1,000
i l TDonations to needy (emgrgency) 700
Consumable Office Supplies which may not be purchased 200
‘ under grant funds. '
Rental of Facilities - Victory Outreach Offices
l 658 N. San Eduardo has 1,265% Sg. Ft.
. (100 per month X 12) 1,200
I victory Recreation Center, 1316% Guadaluée
_ Ras .,voV S¢ sw. (9442 per month X 1z) . 1,500
l Sub-Total $ 13,344 $ 15,376 - $28,720
' TOTAL $ 18,989 § .28,645 $47 ,633
' VA-114
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- 12. Previous funding:

his project continues an existing project, identify:

Funding source: cJD

Grant title: VICTORY OUTREACH DRUG REHABILITA’
Most recent CJD grant number, if previdusly funded by CJD or LEAA: AC>=78~E06-467

(1f bu&geted for 1979 but grant award not yet made, check here ). .

‘Number of mohths project,wi%lnhave been funded by CJID/LEAA as of | : e

October 1, 1979: 16

Concise history of project from initial funding to present. This
section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from reaching
goals, and (d) program changes contemplated during new funding period.

e tarre et ot £ el i L ot crememar e bt e S 5 % = S e e o s s 4 e
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13.

14.

15.

*16.

%

PNS Page 5

“vure funding:
:his project is funded, fdr how many additidnal.months will

cJD funding be requested? 12

Muiti-regional or regiona1~metropolitan impact:

If funded thls project (i /will not) have 1mpact on agencies in
more than one local plannlng area.

If it w111 please 1dent1fy all affected local plann1ng wits
and - explaln how coordination has been effected _

Subpart E of the EEO requirements (ﬂs/ls not) appllcable to the agency.
If it is, state whether the agency (has/has not) complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

Assessment: Identify who will do the assessment, when it will be done, and
what will be the basis for determining the success or failure of the project
in reachlng its goals and objectives.

' In the ninth month of the project, the Project .Direcfor will maka a
written assessment using as criteria the indicators and goal achievement
as shown on page 6 of this application. A copy of this assessment will
be submitted to the Criminal Justice Division of the Governor's Office,
Bexar Metropolitan Criminal Justice Council and the office of Economic Employment
and Development Division of the City of San Antonio.

*Only mini-block applicants are required to address this requirement.

[

VA-116
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. _ " . N-
. -
C. . A
‘ . . . .

{
; % . :
'* i Project DirectorREV s FREDDIE_GARCIA
s g
= .
* Projected . .
o » Current Annual Pericdlic Progress Reporting
indicator Level Range Q1 Q2 Q3 Q4 -
- Ut M2 (M3 e [ms M6 [m7 [ms |mo vt bans harz
Maintain Capacity of 40 : - 50 From 40 no ' :
Men & 10 Women 50 Beds
= Minimum of 150 enrollees 163 175 to 200
'|_| |
',—I
~I
|
¥ e by tm
Project Dircctor’s Initial o
‘ J1Grant Manager’s Review
Form CjD-1 o

¢Fill In these five items with PNS, Other items will be rccordcd monthly and reported to CJD quarterly should this pro}cct be budgeted, Sce dlrcctxons on Page-11 of this form,

PROJECT START DATE

.ctober 1, 1979

| lelCAT‘ORS OF GOAL ACHIEVEMENT

~ Page of

Y

Grantee Mame, Address, and " ‘elephone

CITY OF SAN ANTO IO
PO BOX 9066
SAN ANTONIO, TEX.§ |

“{&rant Title VICTORY OUTREACH Drug

Gribt Number

Rehabilitation Program

Repuft Required QUARTERLY/FINAL
(C(rcle ons)

Report Period.

Date

~
YR

. 93824 SNd -
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: == IMPLEMENTATION SCHEDULE GRANTNO. .__* o @ e
JECT START DATE __October 1, 1979 REPORTING PERIOD ' e

vis chart should identify each step of the jroject from preparation of the progect application to complenon of gran; penod Comptete columns 1 and 2 with application and
lumns 3, 4, and 5 will be reported to CJ quarterly. .

TPLITATION

1

QUARTER 1

Qu

ARTEI

R2

Qua

RTER '3

QUARTER 4

TASK

* Date
To Be
Completed

Date
Completed

Task
in
Prog.

Comgletion
Date
Revised

Date .
iCompleted

Task
in

Complction
Date
Revised

Date

-1 Task

In

Completion
Date
Revised

Date

Yask
in

Completion
Dats
Revised

1. Submit completed projec.
notification sheet to appronria

L8

12-4-78

Prog.

Completed

Prog. ]

Completed

Prog.

local planning unit for inclusign .

in local crimipal justice plan.

2, Submit PNS to appropriate
A-95 -clearinghouse for ryeview,

- 2-28-79

3. Submit form no later than
January 1, 1279 notifying CID

1-31-7¢

whether eligible unit of local

« Bovernment intends to participa

> in mini-block program.

1T~

®© 4, Local criminal jutice-plan
submitted to CJD including PNS

2-26-79

and information on each mini-
block applicant required in

Paragraph .003 of the Rule and
Guideline,

5. PNS for mini-block projects
presented to CID Advisory Board

6-8-79

6., Mini-Block award cover shee

received, signed hy local offi-

7=15-79

cial authorized to sign, and
returned to CID by mid=July,

7,
mentation material

Submit to CJD project imple-

9-1-79

required in |

Project Director’s Initial
L.Grant Manager’s Review

7 oPeTeNd

o2 O ST

IR

n

1 in these three items with PNS, Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted, Sce instructions on Page 11 and 12 of thls form,

3,
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S e IMPLEMENTAT!ONSCHEDULE o - GRANTNO, Lol
. ) Co : - Victory Outreact Truz Reh >,
tHrttartorPror. .

| v | *TITLE
JECT START DATE _2°tober 1, 1979 ' S .  REPORTING PERIOD

IR A

s chan should tdcmlfy each stcp of th project from preparatlon of the project appﬂcatlon to compieﬂon of grant perlod. Comp!etc columns 1 and 2 with appllcataon :md
lumns 3,4,2and S will be rcported teC 2 quarterly. L ) . . ’

2

. -
» ‘ ll‘ ’ . . ‘ . . ) . . . ) B ’ ‘ .. *
’ AL *ATION { QUARTER 1 QUARTER 2 . QUARTER3 - - QUARTER 4 ]
# Date - {Task [Completion Task {Complctlon | Task [Compietion Task IComplet!...
: o o To Be Date | in Date § Date In | Date Date In Date Date L In § Dais
' TASK 1 Completed {Completed IProg. §. Revised ¥Completed {Prog. | Revised Completed 4Prog. | Revised §Completed {Prog.] Reviseqg
Paragraph ,008 of the Rule and { : ' :
Guideline, -
8. JProject to start., 10-1-79
=<
T
H »
H
O ° .
t‘&
v N
2
A
= N Y e = (1]
Project Director’s Initial ~
Grant Mapager's Review = ; mzmww ; SR — p——

tin Ctjxgejthree leems with PNS; Other ltems will be recorded monthly and reported to CJD quarterly should this project be budgeted, Sce Instructlons on Page 11 and 12 of this forr;l.
n s ) . . . . M . . . - L N
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PNS Page 8

17 We affirm that this proposed project fully conforms with the program
'escription shown in Item 3 and fully conforms with existing CJD
ind LEAA program descriptions and financial guidelines as to years
of funding, minimum agency size, program requirements, etc.

Z;M;e Rlone o

Signature of Proposed Project Director Signature of Financial Officer .
REV, FREDDIE GARCIA Carl L, White
(Please print or type) Name (Please print or type) Name
] .
PROJECT DIRECTOR ' . Director of Financse
' Title Title
: P, 0. Box 9066
PO BOX 37387, San Antonio, Texas San Antonio, TX 78285
Address ’ Address
433-0028 L (512) 225-5661
-Telephone Telephone

e

December 4, 1978

Date Date

Signature of Authorized Official

Thomas Eo‘Huebner
(Please print or type) Name

City Manager
Title

¥, 0. Box 9066
San Antonio, TX 78285
Address

. (512) 225-5661 |
.7 Telephone ” .. Date

L . : e . o .
CJD will not consider unsigned or incomplete project notification sheets.
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10.
11.
12.

13.

"PRIORITY NUMBER 0 0 9

CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET
CODING FORM

To be completed by local planning unit or state agency
(Instructlons on back of page)

RBE (Y = YES: N = NO) Y

REGION OR AGENCY NUMBER 1 8 1 1

PROG. SEQ. NO. (LEAVE BLANK) o .

———ama

CJD PROGRAM NUMBER 79-D 0 3

——t

PROPOSED APPLICANT B E X A R C O

prossCTTITIE C O M P AS S TR ANSY. 3
MONTH & YEAR APPLICATION TO BE SUMBITTED 1 2/ 7 9
AMOUNT REQUESTED FROM CJD §__ _ , 40, 6 23

CONTINUATION PROJECT (YES =

z
o
i
=
LN

" IF YES, PREVIOUS GRANT NUMBER A € 7 9 D 0 3 5 6 02 —

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) _y

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO

The above information is correct to the best of my knowledge.

- C@m§§

Signature

(Local Planner or State Agency Representa-
tive Completing This Form)

VA-121
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" Fre.5:q.No.

K

1980 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

.JD USE ONLY - This section to bz completed by revlonal.
council, metropolitan planning unit, or
- state agency dlrector.

— —— an——

od
[e]

1. Region or Agency Number: 1 EL_E;_E_

: - 2. Priority Number: 009

3. C€JD Program Number: 79 D0 3

4. RBE: Y 5. Mini-Block: Yes

Proposed applicant: Bexar County ’ ; : o | o

Project title:  Computer Assisted Transcription System III

Proposed grant period: from Jan. / 1980 to Dec. / 1980
(month) (year) {(month) (year)

(Note: 1980 funds generally will be available for projects beginning
between October, 1979, and September, 1980.) .

Month and year application (or, in the case of m1n1—blocx projects, implementation
documents) to be submitted: December [/ :
o (month) {year) X
Project summary and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base data. Use
additional pages if needed. :

A. Background and Justification
1. Crime problem addressed (pleass ideﬁtify.and discuss briefly):

‘This'pfoject addresses all crimes of the grade of felonya"

2. Criminal Justice system problems and needs addressed
(please i‘entify and discuss briefly):

The cow .ned docket of the criminal district ecourts of Bexar County has
increased in i :t two years from an average of eighty causes per week to ong
hundred twenty causes per week. The number of defendants giving notice.of
appeal has increased from one hundred thirty four to two hundred forty eight
in the same period. It is expected that efforts to comply with the Speedy
Trial Act will bring even higher docket loads and resulting criminal appeals.:

. 1
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'PNS Page'2 .

Goals and Indicators .
1. Goals (a quantlfxed achievement to be accompllshed w1th1n-
a specified time period):

1) Within the 12 months of the grant period to reduce the backlog
of criminal appeals to zero in the seven participating courts°

2) To complete transcription of 70 to 120 pages of trial record per
day (applies to cases on appeal only).

2. Indicators of goal achievement (quantified result(s)
expected. An indicator identifies criteria against
which project progress can be measured to determine
wvhether goal is being achieved).

To address this requirement, please complete form provided
on page 6 of this progject notzfieatzon sheet and consult
instructions.

C. Project Plan

This section should describe how the proposed project would
be carried out. It includes two parts--(1) a narrative
identifying project methodology and organization and

(2) a tabular implementation schedule.

1. Methodology and Organization: The system involves equipping the court
reporter with a special Stenotype machine that produces a dual record; one on the
usual paper tape and one on magnetic tape. The magnetic tape is fed into a CRT
equipped mini-computer which translates the tape symbols to English prose and

~ reflects them on the screen of the CRT. A keyboard allows editing and correction

as may be required and such editing is followed on the CRT. Once the record is
rendered flawless, a finished issue is caliled for and received as the final draft.

‘The printer accomplishes this at the rate of 30 characters per second (360 wpm).

The final draft is in the proper form for presentation to our Court of Criminal
Appeals. Each court reporter develops a "dictionary" which, ideally, would
contain every word used in giving testimony. A memory disk is used to store the
dictionary and is inserted into the machine each time a reporter uses it. The-
disk further serves to identify for the computer which court reportexs is presently
using .. 4n tols wenner differences im the "hand" of court reporters is compensated.
The Atlas Remote Editing Unit is a portable self-contained device with CRT and key-
board which permits accomplishment of the editing function independent of the
computer. Thus, two Atlas Units provide the same additional production capability
as would two additional computers, at a fraction of the cost, Once editing is
2. Impl - - tation Schedule:
[}
This se-tion is a description of the various phases of ‘
project operation. Specify estimated dates of completion
of cach stage. ‘

To address this requtrement please eomplete form provzded
on page 7 of this project notification sheet and consult

.instructions. VA-123
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PNS. Page 2a

3leted on the Atlas Unit the corrected tape is sent to the computer for

. production of a final draft. Final draft is the speediest part of the
process (120 pages per hour). The remote units remove the bottle neck since
editing is the slowest part of the process.

VA-124



. PNS Page '3
T :d project budget:
CJD Support , Total '
Federal Cash* Cash " In-Kind Total
_ and State |Contribution | Project | Contribution|{ Project
A. Personnel $ 7,291 $ 4,861 $12,152 ' $12,152
_B. Professional & Contract : '
~ Services ) ' ’
C. Travel '
| D. Equipment**
E. Construction
F. Supplies & Direct
. oPeEating Expense $31,767 $22,221 $53,988 $53,988
G. Indirezt Cost*** £ 1,565 $ 1,565 1$ 1,565
H. Total §40,623 $27,082 $67,705 1$67,705

Budget narrative.

Briefly describe major proposed expenditures

such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
-visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and

basis for determination o

needed).

A. PERSONNEL

1 Editor/Operator @ $10,302 per

~ annum plus fringe of $1,850 = $12,152

F. SUPPLIES & DIRECT OPERATING EXPENSE

Machine rental $2,460 per month x 12 mos.

4 Atlas units @ $4,500 .
1 hardware interface rental @ $1,548
$200 shipping charges = $19,748

250 ribbons @ $4.50 each

400 cassettes @ $5.95

12M of one-part paper @ $7.50

15M ~ three-part paper @ $35.00

“#Consult CJD conbiruation funding policy.

f major costs (use additional pages, if

- CID Crantee Total
$ 7,291 $ 4,861 $12,152
$17,712 $11,808 $29,520
$11,849 $ 7,899 $19,748
$ 675 $ . 450 $ 1,125
$ 802 .$ 1,578 §$ 2,380
$ 54§ 36 $ 90
$ 315 $ 210 $ 525

*%4 pequired 25% cash contribution must be provided for all equipment

o

purchases in all program areas beginning in FY '79 with exception of
teletype projects in progran B6 which will require only a 15% cash

contribution.

VA-125
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30 print wheels @ $10 ea.

1 telephone (service only) @ $25.00

per month

G, INDIRECT COST

H, TOTAL

VA-126
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"PNS Page’ 3A .

CJD _»Grantee Total
$ 180 $ 120 $ 300
S 180 $ 120 s 300
$31,767  $22,221  §53,988
$ 1,565 $ 1,565
$40,623 527,082 367,705



C. Most recent CJD grant number, if previously funded by CJD or LEAA:

e

"PNS Page 4 ‘
.ou$ funding: . ’ | : » .
If this project continues'aﬁ‘existing project, identify: | |
A. Funding_sourcef CJD ;' - . -
. B. Grant titie: omputer isted Tra inti m IT B
| AC~79-D03-5607

(1f budgeted for 1979 but gfant,award not yet made, check hexe J-

D. Number of months project will have been funded by CJD/LEAA’asvof , R

October 1, 1979: o2

E. Concise history of project from initial funding to present. This
section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from reaching
goals, and (d) program changes contemplated during new funding peried.

Judge Preston Dial continues as Project Director. The Editbr/Operatdr is Mrs.

Shelley Reeves; the only person funded by the grant. Much project tims was
consumed in getting sole source approval to use the Baron Data Systems config=
uration. The Baron System is the only stand-alone system capable of effective
production of the "Statement of Facts" by semi-automated mode. This statement
originates with the National Center For State Courts, Washington, D.C. | o

Once all approvals were atﬁained\and training completed, the project moved ahead
rapidly.. The 175th District Court Reporter has perfected appeals in some nine

" cases, the lengthiest running to more than 1,700 pages of testimony with machine

time of only 1L.9 hours. The 186th District Court started using the system late
in the year but still managed to perfect four appeals. There is great promise

for exemplary performance in the current (1979) year. No program changes are

contemplated for the 1980 grant period,
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PNS Page § -

1T ¢ funding:

- ¢his project is funded, for how many additional months will

CJD funding be requested? ooy

14, Nultl-rev1ona1 or reglonal—metropolltan impact:

If fUnded thlS project 6*};1/w111 not) have 1mpact on agenc1es in
more than one local planning area. _

If it will, please 1dent1fy all affected local plannlng units .
and explaln how coordlnatlon has been effected..

. 15. Subpart E of the EEO requirements (is/is-net) applicable to the agency.

 If it is, state whether the agency (has/hes—nmet) complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

.

*16. Assessment: . Identify who will do the assessment, when it will be done, and

what will be the basis for determining the success ox fallure of the progect
in reachlno 1ts goals and obJectlves. .

In the eithth month of the grant period the Progect Director will assess the
extent to which project has met stated goals using the Goal Indicators on page
6 as crlteria. A copy of this written assessment will be sent to CJD.

*Only mini-block appllcants are required to address th1s requirement.
: - VA-128



3NDICATCRS OF GOAL ACHfEVEMENT '
Janra- 1, 1980 _ .

PROJECT START DATE

Page of -
Grantce Name, Address, and Teleshone . | Grant Number Repert Required -QUAR(TERLW?NAL ,
. . .  {Clrcle one} i
Bexar County . ar— : - { Repert Period. .
Bexar County Courthous : Grant Title COmPUter-Assisted '
San Antonio, X 78205 ) . vzranscription SYS tem IIT Date
' ' g Preston Dial
: / Project Director, :
Lunan—ﬂm. TRERT. ¥ - . e A -+

L o L,

* Projected e \
. v v + Current Annual _?f‘fg}lgdsc ?rcqcss Reporting
Indicator v Level |  Range Q1 02 Q3 Q4
‘ T M1 | M2 [M3 (84 (M5 (MG 107 |8 KD {M10 BTt 212
1. Within the 12 months of the 180 -0-25 ’ i
grant period, to reduce the backlog
= jof criminal appeals to zero in the
1
== .
S §six .. participating courts.
12. To complete transcription’ of
70-120 pages of trial record per day 60
(applies to cases on appeal only).
: ) 1} .
v )
. 2
W
. e N y - N . . " -
Prolect Director’s Initial kS
, o Grant Manager’s Review -
Form CJD-1 . ' . v

$Fill In these five Items with PNS, Other Items will be recorded monthly and reported to C)D quarterly should this project be budgeted, See directions on Page 11 of this form, :



: R
FR . . .

JECT START DATE

Jvanuar3 1, 1980

IMPLEMENTATION SCHEDULE

*TITLE

GRANTNO, .
- Comguter Assis: .1 Transc lptl

REPORTING PERIOD ..

L]

s AW leevit

» ?

yvstem IXT

RO, H

ris chart should Identify each step of the project from preparation of the project application to completion of grant pcnod Complete columns 1 and 2 with application and
lumns 3, 4 .md 5 will be reported to C D quarterly,

AFTL SATION

QUARTER 1

QU

ARTER 2

QUARTER 3

QUARTER 4

P QB Oty & bV,

Submit completed project
notification sheet to ampropriaie

1.

TASK

* Date
To B¢
Completed

Date

Completed

Task
In
Proz.

Completion

Date

Revised

Date

» Complctg_gm

'12-04-79

TFask
{n
Prog,

Complctlon
Date

' Revised

Date
Comnleted

Task
in
Prog.

Completion §
Dats
Revised

(;omptcxed

Task Cemple—':?;\'
Date in Date
Prog. | Revised

local planning unit for inclusig
in local eriminal justice plan,

n

2,

Submit FNS to appropriate
A-95 clearinghouse for review,

02-28-79

3

Submit form no later than
January 1, 1979 notifying CJD

01-31-79

whether eligible unit of local
goverament intends to participat

e

in mini-block program,

49

0€T1-VA

Local criminal justice plan
submitted to CID including PNS 4

d

02-26-79

information on each mini-block
applicant required in Paragraph

.003 of the Rule and Guideline.

5. PNS for mini-block projects
presented to CJD Advisory Board.

06-08-79

0.

Mini=block award cover sheef
1L'¢.=.ce:l.ve'=‘,d9 signed by 1ocal offici

. to ‘ CJ D by mid-sJulyo

9/=-15-75
al

7.

Submit to CJD project imple-
.mentation material required in

12-01-79

KN K]

n

Project Director's Initial

a2

-4

Grant Man&&cr s Rcvicw

mct;:b-.c]lhrce items with PNSo Other items will be recorded monthly and reported to C

aummnv&“mmww-

TR

TN TR T4

JO quarterly should this project be bud;,cfcd, Sce Instructions on Page 11 and 12 .of this form,

S O R S T SRR

DR



-------------------l

o IMPLEMENTATION SCHEDULE v GRANTNO, el 0 070 Ut
-t . T . v . Computer-Ass - “ed Trs ‘eri
| ‘ | | *TITLE ___tion Syst _III
| | ' ;, 1980 o |
ECT START DATE it/ - 198 | REPORTINGPERIOG .  TO._ ___
t ‘ '

' '.s chart should identify ¢ach step of the pro;ccl from preparation of thc pro;cctapphcmo

n to completion of grant period. Complete columns § and 2 with application 2. .
smns 3, 4, 3nd 5 will be reported 1o Cj0 quarterly, . .

L] ¢
.

AF;?i'}":ATlON. : : [ QUARTER 1 QUARTER 2 QUARTERS - QUARTER 4
_ ) ¥ Date | - 1Task {Completlon Task |Cemplction Task Completion Task [ Cosnletle
To B¢ Date | In Date Date in Date - Date In Cate Date In 1 DGate
NN L. 1.4 Comepleted Completed lProg. | il Gl Broze | Reted | Gomplited IProp, | Revied  f Comotered |tvop. | Revised
Paragraph ,008 of the Rule and | o
Guideline, . . :
8., Project to start, D1~-01-80
4

<3
T
w
=

8

_Projeet Dirsetar's Initial .

L Grant Manzser’s Review | '

Y BE R4 H L&.t’:ﬂ?.‘.“-ﬂ-!‘-:"-ﬁ-?bd;\‘k‘\’\"l“ “‘l‘ S T LT AT AT SR st e,

LTINS N Mm&wzﬁvr memvwm
HY mbu thrge items with NS, Other ltems will be resarded monthly and reporied to CJD quarterly should this project be budguted, So9 Instructions on Nane 11 and 12 af thie Aurm.
y C{0Y
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PNS_Page 8

17 ““irm that this proposed project fully conforms with the program
‘iption shown in Item 3 and fully conforms with existing CJD
LEAA program descriptions and financial guidelines as to years

vf funding, minimum agency size, program requirements, etc.-

Signature of Proposed Project Djrector Signature of Financial Officer
Preston H. Dial, Jr. _ 0 is o .
- (Please print or type) Name - (Please print or type) Name

L3

District Judge County Auditor

Title ’ . : “Title

Bexar County Courthouse, San Antonio, Bexar County Courthouse, San'Antohion_Texas-'78205 ‘

Address : Address i
(512) 220-2527.. - . : (512) 220-2307
Telephone Telephone

Date : ' Date

Signature of Authorized.Official

Albert G. Bustamante

(Please print or type) Name

County Judge

Title

Bexar County Courthouse .
San Antonio, Texas 78205

Address

(512) 220-2626

Telephone ; - Date °

CJD will not'éonsider unsigned or ihcomplete project notification sheets.
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10.
11.
12.

13.

CJD PROGRAM NUMBER 79-

. CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET.
CODING FORM

To be completed by local planning unlt or state agency

’(Instructlons on back of page)

RBE (Y = YES: N = - NO)  _y

'REGTON OR AGENCY NUMBER 1 g 1 1

PROG. SEQ. NO. (LEAVE BLANK) ‘ ’ o : .

PRIORITY NUMBER 0 1 0

ibﬂ
> lc'
= k>

PROPOSED APPLICANT B E X A R C O _

PROJECT TITLE M E TR 0 R GCRCONB_LT_,]_,_

— t— Tt S s W W i S it Gt Wt b o S0t

. AMOUNT REQUESTED FROM CJD  § . 7 4,0 0 8

v —" c——— — p———" p——  ————— So——

CONTINUATION PROJECT (YES = Y; NO = N) Y

' IF YES, PREVIOUS GRANT NUMBER A C 7 9 B 0 4 5 2 0 0

s ot i —— ot St et oty St ntvitie manfpt | oo

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N} ¥

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO = N)y

The above information is correct to the best of my knowledge.

0ol Bats

Signature

(Local Planner or State Agency Representa-
tive Completing This Form)
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1980 CRIMINAL JUSTICE DIVISION = - * L
PROJECT NOTIFICATION SHEET o _ . Eo
— CJD USE ONLY This section to be complated by regional
T WXooo S council, metropolitan planning unit, or
state agency director.

1. Region or Agency Number: 1 8 _l__l_

R 2. Priority Number,_g9=_§; 0

——r

3. CJD Program Number: 79 B 0 b
4. RBE: _Y 5. Mini-Block: _Yes

14

Proposed applicant: ___ .Bé.xar-County

Pmnecttutle. Metropolltan Organized Crlme Control Bureau '

Propo.sed grant perlod from ;i_-1o /99 to 09/ 8O
: (month) (year) (month)(year)

(Note: 1980 funds generally will be available for projects. beglnning :
between October, 1979, and September, 1980.)

Month and year application (or, in the case of mini-block prOJects, implemsntation
documents) to be submitted: .09 !/ 79
{month) ‘(year)

Projett summary and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base data. -Use
additional pages if needed.

A. Background and Justification

1. Crime problem addressed (please identify and discuss briefly):

Organlzed Crime in the state cf Texas and especially
in. San Antonio has been on the increase in réecent
years. The major organized crime problems that the
grant project is addressed to is narcotics trafficking,
orgﬁnlzed gambling, fenc1ng” prostitution, and pornog-
raphy. : .

\.. - a—

2. Criminal Justice system problems and ngéds addressed
(please identify and discuss briefly):

The problem of organlzed crime that the grant project
is addrr ‘:ed to is being met. And with the Criminal

Justic. vivision funding, it is being kept at .a mini-
mum.
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IPNS Page 2

R Goals and Indicators

1. Goals (a quantified'achiévement to be accomplished within
a specified time period): _

To discourage the growth of small, local operatlons which mlght grow
1nto full~fledged syndlcate operatlons lf left alone.

2

To discourage the movement of regional syndlcates or nationwide organlzed
- crime syndicates, such as the Mafia, into both criminal activity and

and legitimate business, in this area.

As a consequence, to reduce the general activity in narcotics traffic,

gambling, loan. sharkln? and other operations Wthh are subject to

infilt
intd ra 21. Ir? 1ca%8?§ . ag. aghlné%relni;'esntofqi?aﬁ%lgl e%eresu]i;flee)

expected. An 1nd1cator identifies criteria against
which project progress can be measured to determine -
~ whether goal is. being achieved).

b

To address this requirement, please complete form provided
~on page 6 of this project notification sheet and consult

.instructions.
C. Project Plan

™= This section should describe how the proposed project would
be carried out. It includes two parts--(l) a narrative
identifying project methodology and organization and
. (2) a tabular implementation schedule. ’

i

1. Methodology and Organization:

a) Within the 12 months of the grant period, to participate -in, or
furnish information which makes it possible for enforcement agencies
to effect at least 60 arrests in activities which could escalate into
large~-scale operations or where elements of organized crime are suspected

of being 1nvolved

b) Within the same period, to develop 60 dossiers on individuals known
or suspected to be involved in organized crime and/or the escalation
of local criminal-activity.

2. Implementation Schedule:

" Th’ soction is a description of the various phases of
preject operation. Specify estimated dates of completion
of ez . stage. : '

To. address this requzrement please complete form provided
on page 7 of this prageet notification sheet and consult -
,1nstruct1ons. °

. . . « . -
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3

X1, Pr -sed project budget:

T CJD Support Total o

Federal Cash* ~Cash In-Kind Total
, and State |Contribution| Project | Contribution Project

A. Personnel $63,046 $94,570 $157,616 ' $157 616

.B. Professional § Contract ' - _
~Services ,

C. Travel 1,019 1,529 2,548 2.548

D. Equipment** ' ' _

E. Construction

F. Supplies § Direct S v

" _Operating Expense 9,020 13,530 22,550 22,550
G. Indirect Cost*¥** . 923 1,384 2,307 2,307
H. Total $ 74,008 $111,013 $185g021_ _ $185,021

Budget narrative.

needed).

contribution.

See attached pages 3A and 3B for budget details,

*Consult CJD ccw* .ation funding policy.

VA-136

*t25ee 1979 Criminal Justice Plan for Texas, Appendiz C.

Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and

, basis for determination of major costs (use additional pages, if

**4 required 25% cc-™ contribution must be provided for all equipment
purchases in all program areas beginning in FY '79 with exception of
teletype projects in program B6 which will requirve only a 15% cash
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ORGANIZED CRIME CONTROL BUREAU
BEXAR COUNTY / CITY OF SAN ANTONIO

P. O. BOX 9167
SAN ANTONIO, TEXAS 78285

BUDGET NARRATIVE

A. PERSONNEL

Annuai CJD . Grantee

Salarv ‘ Support Cash -
Agent in Charge $ 22,140 $ 8,856  $13,284
Investigator I 16,404 6,562 9,842
Investigator II 15,444 6,178 9,266
Investigator III 14,916 5,966 8,950
Investigator IV 15,036 6,014 9,022
Investigator V 14,976 5,990 8,986
Investigator VI 13,380 5,352 ' 8,028
Legal Advisor 20,820 8,328 12,492
Secretary 8,880 3,552 | 5,328
, $141,996 $56,798 $85,198
FICA, Ins., Retire. 15,620 6,248 9,372

(Fringe Benefits) $157,616 . $63,046 $94,570 -

C. TRAVEL

Experience indicates that
it will be necessary for
members of this unit to
Tem DR Fyrirma ant ~F +ha
county during the grant
year. Trips will average
200 miles and two days

duration.
- (26 x 200 x $.12  $624)
(26 x 2 x $37 ==  ..,924)

$2,548 1,019 $ 1,529
NOTE: Subsistence is based on actual costs incurred up to a

ceiling of $37 per day. Only actual and necessary costs
will be charged against the grant.
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ORGANIZED CRIME CONTROL BUREAU
BEXAR COUNTY / CITY OF SAN ANTONIO
P. O. BOX 9157
SAN ANTONIO, TEXAS 78285

SUPPLIES & OPERATING EXPENSE . (from actual experience of the unit.)
| Annual CJID ‘ Grantee
Total - Support ' Cash
Office Rent . $ 4,800 $1,920 | $ 2,880
Office Supplies - this - 2,000 800 1,200

includes consumable office
supplies, XxXeroxing, pur-
chase of films for cameras
and filn processing.

Postage : $ 150 $ 60 $ 90

Telephones $ 2,800 $1,120 $ 1,680

Maintenance,

Office Equipment $§ 600 " $ 240 $ 360

Undercover . $ 3,000 $1,200 $ 1,800

Operations

Maintenance, $ 3,200 $1,280 # $ 1,920

Vehicles (8) : A

Fuel & 0il, $ 6,000 $2,400 $ 3,600

Vehicles (8) — e
Category F Subtotals $22,550 $9,020 $13,530

G. INDIRECT COST

Lump sum to compensate

the County Auditor for

the costs of handling

accounts payable, travel

costs, payroll, etc. As

per table from Guidline _ :

g $ 2,307 .S 923 $ 1,384

H. TOTALS $185,021 $74,008 $111,013

(NOTE: CJD Suppo~t is based on 40% of total project costs.)
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PNS Page 4

hed

ious funding:

.his pfoject continues an existing project, identify:

Funding source: Criminal Jugtice Division

Grant titlef “Metropolitan Organized Crime Control-By e

Most recent CJD grant number, 1f prevmusly funded hy CJD or LEAA: 79B045200

(1f budgeted for 1979 but grant award not yet made, check here __“_*_yﬁ);

Number of months pro;ect will have been funded by CJD/LEAA as of

October 1 1979' 91 months

Concise history of project from initial fundlng to present. This
section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from reaching
goals, and (d) program changes contemplated durlng new funding period.

The Organized Crime Control Bureau has been staffed
since its inception by a San Antonio Police Department
Lieutenant, as head of the Bureau, a Legal Advisor from
the Bexar County D.A.’s Office, two Bexar County Sheriff's
‘Investigators, and one Bexar County D.A. Investigator, and
three San Antonio Police Department detectlveso A county
employee serves as secretary.

Organlzed crime, primarily iﬁvolving narcotics has been
the Organized Crime Control Bureau's majoxr target. Arrests
and confiscations too numerous to mention individually have

- been made during this time. This bureau has seized some of

the largest amounts of heroin, cocaine and marljuana in Bexar
County's history. Major narcotics connected crime figures
have been arrested. - S :

In the area of prostitution'and pdrnography; significant

arrests have been made involving massage parlor operations

and pornography theatres. The only hard core pornography
theatre in Bexar County recently closed down primarily because
of our enforcement efforts. :

The Organized Crime Control Bureau has been involved in
investigations of auto and truck theft organizations. Arrests
involving bookie operations have also been made by this bureau.

No 1 jor problems have been encountered that would prevent
reachir  .ur goals.

No piogram changes are contemplated for the next funding
period.
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“more than one local planning area. i

*16.

: :
: ’ , .

PNS Page 5

Fu.ure funding:
this project is funded, for how many additional months will

CJD funding be requested? 12 months

Multi-regional or regional-metropolitan impact:

If funded, this project (wiA%/will not) have impact on agencies in

If it will; please identify all affected local planning units
and explain how coordination has been effected.

Subpart E of the EEO requirements (isﬁmsxzaﬁq applicable to the agency.
If it is, state whether the agency (hasfhixxymx) complied with Subpart E

of khe EEO requirements. (28 CFR 42.201 et seq. Subpart E)

Assessment: Identify who will do the assessment, when it will be done, and
what will be the basis for determining the success or failure of the project

in reaching its goals and objectives.

In the 9th month of the project, the project director will make

" a written assesment using as criteria the goals and indicators

on pages 7 to measure success. A copy of this assessment will
be sent to the Criminal Justice Division, Commissionexs Court,
and Bexar Metropolitan Criminal Justice Council.

-

*Only mini-block applicants are required to address this requirement.
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| ; INDICATORS OF GOAL ACHIEVEMENT R |
PROJECT START DATE. 10 79 : - Page of
Grantee Namie, Address, and Te!zphone Graht Number Repor: Required QUAR(TERLYI;‘!NAL
BRI » : Clrcle one
Bexar County (220-626) l&mntTite Metropolitan Organized | RePortPeriod
Bexar County Court] ouse, . : - » Date
San Antonio, Texas 78204 Crime Control Unit . Rudolph C. G
- Project Director__ —ov—p L. Garza

* . X o
o : « Current ' P:{:';‘:c::;j Periodic Progress Reporting
. Indicator . Level Range Q1 Q2. Q3

Q4
M1 {M2 |M3 {4 [Ms [M6 Tm7 [Ms [mo fm10 11 furz

Effect 60 arrests per year. 50 p/vear] 45 - 60
(5 per month)

T71-vA

Develb_p 60 dossiers per year 48 p/year] 45 = 60

(5 per month)

Praject Director's Initial ——
Grant Manager's Review 7 7 | ’ . .
Form C]D-1 B - _ . , . ,. ,

*Fill in these five items with PNS, Other ftems wli! be recorded monthly and reported to CJD quarterly should this project be budgeted. Sce directlons on Page 11 of this form, '
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CT START DATE 10/79

v ee 2

s

i SCHEDULE

' GRANT NO.

REPORTING PERIOD

. L ad X

L

4o 1EVRY .

i'

Metropolitan Organized Crir, .
"TITL:: Lontrol-lUnit :

chart should identtfy each step of the nroject from preparation of the project application to compicnon of grant penod Complete columns I and 2 thh application zmd

mns 3, 4, and S will be reported to CJI quarterly. -

APPL! "ATION

]

QUARTER 1

Qu

ARTER 2

QUA

RTER 3

GUA

TASK

A

* , Date
To Be
Completed

‘Date
Completed

Task
in

Prog.

Comgletion
Date
__Reviszd

Date

Completed |

1/1/79 notifying CJD wheft

Submit_ completed projnct

Task
In
Froz,

Cemplction
Date

Date
Completed

Task
In
Pros.

Completion
Cate
Revised

Date .

fask
In

Revised

Completed

Proa.
s

Completlon *
Cate

Revised  %.
L ey

notification sheet to

appropriate local plann=.

1ng unit for inclusion
in local criminal justic

v

plan.

Submit PNS to _appropriat

¢ an

A-95 clearinghouse for
review.

Submit form no later. tha

eligible unit of local

ther

A
3

Y.
Ee

\RTER 4 4

government intends to

pa rticipate_in m;g; =bhloch

program.

Local criminal justice

‘plan submitted to CJD inA

cluding PNS and informa-

‘€1I0n on each mini-block

applicant required in

. Grant Mana?

Project Director’s Initial

r's Review_ |

e
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o IMPLEMENTATION SCHEDULE L GRANTNO, o s wer swaosian
' | *TiTLE Metropolitan Org: mized S
. “Trim=-conrrotur .- —
JECT START DATE 10/73 - REPORTING PERIOD ;

-

1is chart should identify each step of the project from preparation of the project apphcauon to comptetxon of grant perxod Complete columns l and 2 with apphcatxon and
, !umns 3, 4, and 5 will be reported to C; D quarterly, - A , . .

. .
i)

e B

2PPLICATION ' QUARTER 1 QUARTER2 - ~ | QUARTER3 _ _QUARTER4
* Date Task [Completion Task {Completion B Task Completlon Yask ] Completic:.
To Be Date In Date Date In Date | Date In Date Date In | Date
TASK Completed §Completed [Prog. | Revised §Completed | Prog. | Revised § Completed |Pro Revised ¥ Completed 1Py Revised
T a 2.2 ) 2%
Rul

and’ Guideline.

5. PNS for mini-block proj-
ects presented to CJD Ad-
visory Board. ) 6/9/79

(=)
[

Mini-block award cover L . 1
sheet received, signed by
local official authorized
to sign, and returned to
CJD by mid-July.

CEYT-VA

7. Submit to CJD project
“implementation material
required in Para. .008 of

the Rule and Guideline, | 1 RN B —
. - ’
8, Project to start. 9/79 ’ 3
3 oy ]
S - i I} o

4

)

=

Project Birector’s Initial : ;

srant Manager’s Review . |

tin Ct}\{c)se1thrcc 1tems with PNS, Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted, Sce instructions on Page 11 and 12 of this form,
n CjD- . -
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PNS_Page 8

'17. = affirm that this proposed project fully conforms with the program
:ription shown in Item 3 and fully conforms with existing CJD
.+ LEAA program descriptions and financial guidelines as to years
‘of funding, minimum agency size, program requirements, etc.-

L

lfglgnaxﬁre of Proposed Pqéﬁect Director Signature of Financial Officer
Rudolph C. Garza ' | Oliver Lewis, Jr. _
(Please print or type) Name (Please print or type) Name °
B - (]
County Sheriff ' : : County Auditor
Title “Title
.Bexar County Courthouse Bexar County Courthouse’
San Antonio, TX 78205 . San Antonio, TX 7820%
Address Address
(512). 220-2L55 (512) 220-2330
_ Telephone Telephone
i (197
~ T Date . " Date

Signature of Authorized Official
_Rlbert G. Bustamante
(Please print or type) Name

County'Judge
Title

Bexar County Cburthou&e
' San Antonio, TX 78205
Address

(512) 220-2626
Telephone ' Date

CJD will not consider dnsigned or incomplete project notification sheets.
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13.

CRIMINAL JUSTICE DIVISION

1980 PROJECT NOTIF

ICATION SHEET

CODING FORM

To be completéd by local plann
(Instructions on back of page)

"RBE (Y = YES: N = NO) X

ing unit or state agency

REGION OR AGENCY NUMBER 1 8 1 1 e
PROG. 'SEQ. NO.k (LEAVE BLANK)

PRIORITY NUMBER O 1 1

CJD PROGRAM NUMBER 79-C 0 3

PROPOSED APPLICANT B _E X ARCOUNT Y __ . __

PROJECT TITLE I N M A

——— ——— ga——— @rar—

AMOUNT REQUESTED FROM CID §

o Ar— — —— aS—

— S S——— Sttt Sty g it ot

— — S——

CONTINUATION PROJECT (YES = ¥Y; NO = N} X

" IF YES, PREVIOUS GRANT NUMBER

A7 9 ¢cO03 5612

e — ——— oo~ G St i i | Ao | AT | S— s

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO=N) Y

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO =

The above information is correct to the best of my knowledge.

VA-145
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(Local Planner or State Agency Representa-
tive Completing This Form)



1980 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

-

-,

CJD USE ONLY This section to be completcd by regional
I ¥~ _.ceq.No. . council, metrecpolitan planning unit, or
l - ‘ state agency director.

‘1. Region or Agency Number: 1 8 1 1
2. Priority Number: 0 1 1
3. CJD Program Number: 79 C O 3

4. RBE: Y S. Mini-Block: _Yes

6. Proposed aﬁblicant: Bexar County ' .

7. Project title: Inman Christian Center Parallel School

8. Proposed grant period: from ‘02__/80 to 02 / 81
. (month) (year) (month) (year)

(Note: 1980 funds generally will be available for projects beginning
between October, 1979, and September, 1980.) )

9. Month and year application (or, in the case of mini-block projects, implementation
documents) to be submitted: _02 /80
(month) (year)

10. Project summary and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base data. Use
additional pages if needed.

A. Background and Justification

1. Crime problem addressed (please identify and discuss briefly):

The project will serve the status offenders who may be truants,
runaways, etc,.

2. Criminal Justice system problems and needs addressed
(please identify and discuss briefly):

There * a need to continue to address the problem of juvenile delinquency
of ou. youth by developing programs such as the Parallel School ( alternative
school :ztting). These children require special educational and secial
activities that will stabilize them and ultimately mainstream them back into
the public school setting.

] .
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. - Goals and Indicators:

- 1. Goals ta quantified achievement to be acéomplished within :
. a specified time period): ‘ .

_ SEE ATTACHED NARRATIVE

2. Indicators of goal achievement (quantified result(s) -
expected. An indicator identifies criteria against
which project progress can be measured to determine
whether goal is being achieved). o '

- To address this requirement, please ccmplete fbrmbprouidﬁzli
- on page 6 of this project notification sheet and consult
instructions. . -

'~ C. Project Plan

This section should describe how the proposed project would
‘be carried out. It includes two parts--(1) a narrative ‘
jdentifying project methodology and organization and

(2) a tabular implementation schedule.

1. Methc@ology and Organization:

SEE ATTACHED NARRATIVE AND CHARTS

2. Im;iementation Schedule:

- This section is a description of the various phases of
project operation. Specify estimated dates of completion -

of each stage.

To address this requirement, please complete form provided
on page 7 of this project notification sheet and consult

.instructions. VA-146A.
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Goals and Indicators -

1. Goals ta quantified achievement fo}be accomplished within :
. a specified time period): ' A

. .SEE ATTACHED NARRATIVE . -

2. Indicators of goal achievement (quantified result(s) -
expected. An indicator identifies criteria against
which project progress can be measured to determine -
whether goal is being achieved). o S

. Po address this requirement, please ccmplete form pr’om:ded‘
on page € of this project notification sheet and consult
instructions. S S

‘Project Plan

This section should desc¢ribe how the proposed pfojecf would
be carried out. It includes two parts--(1) a narrative
jdentifying project methodology and organization and

' (2) a tabular implementation schedule.

1. Methodology and Organization:

SEE ATTACHED NARRATIVE AND CHARTS

2, Ir:lementation Schedule:

- This section is a description of the various phases of
project operation. Specify estimated dates of completion -

of each stage.

To addvess this requirement, please complete form provided
on page 7 of this project notification sheet and consult

“instructions. VA~146A.
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Inman Christian Center Page 1 of 8

Parallel School
Project Summary
Goals Methodology and Indicators of Goal Achievement

J0AL: To improve the quality of school work, prolong the educational
experience and ultimately prevent the occurrence of delinquency of
students that have been identified as status offenders between the ages
cf 10 and 13 and referred by Youth Services and Bexar County Juvenile

Probation. The target population is thirty such children in the City

of San Antonio.
Sub Goal T _ o _ '

During the first month of the project, children who have been
identified as status offenders and who are between the ages of 10 and 13
will be referred to Inman Christian Center Parallel School by Youth
Services and Bexar County Juvenile Probation. After the referral -
process, thirty children will be enrolled in the program. During the
project period student attendance will be recorded and tabulated daily;
an average daily attendance level of at least 88% is expected and 75%
of the 30 students will show an increase of 30% over the previous year's
average daily school attendance. : '

Methodology

Students will be identified by Youth Services and Bexar County
Juvenile Probation in accordance with pre-established criteria regarding
status offenders. Attendance records, academic achievement as indicated
in testing data, poor adjustment to the classroom (as indicated by
teacher, counselor, principal), and written observations and comments
and progress reports will be requested from the appropriate School
District. Case records, including individual and family information and
developmental histories will be requested from all referring agencies.

Individual referrals must be endorsed by the parent or guardian -
of the student involved. Each referral will be accompanied by a detailed
form featuring pertinent background information on the student in
question. In addition to listing the reason(s) for a particular
student's referral to the Center, this form will explain the rationale
for such a referral and feature a brief student profile, which includes

- social and family data, student grades, attendance, achievement test”

scores, strengths, areas for improvement, comments regarding adjustment,
specific problems and needs, and placement recommendations.

ine Project Director and the Social Worker will carefully examine
all the material accompanying the referrals (social data, testing data,

- attendance records, behavior profiles and written comments). Determination

of which students referredare to be enrolled in the Parallel School
program shall he made on the basis of particular need according to the
referral i ation and recommendations made by the referring agencies.

Enrolled ,tudents will attend Parallel School classes at the Inman

Christian Center during normal classroon hours daily during the entire
school year, and attendance will be taken and recorded daily. The
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program curriculum will consist of math, reading, language and social .Page 2 of ¢

studies and will include educational field trips, guest speakers and

' arning games.  Social Services and transportation will be on-going
cvices offered by the program. Transportation provided will include

-rips to and from school, field trips, trips to the doctor, and trips

to needed agencies (especially for family assistance). Social Services

will be provided by the social worker for each project family requesting

assistance. The Social Worker will provide individual and group counseling

(especially in regards to students) and will make referrals to appro-

priate agencies when deemed necessary. Consistent contact and commmica-

tion with each family will be stressed.

The Project Director and Social Worker will meet regularly with
representatives from referring agencies as well as the school districts
for the purpose of coordinating case activity, exchanging ideas and
recomnendations and overall, to promote the most positive program
experience possible for the student. .

During the summer months, a full-day recreational and educational
Summer Program will be implemented. Activities will include outside
sports such as swimming, basketball and baseball; field trips, day
camping and overnight camping; arts and crafts and games; on-going :
educational activities to support the school year experience in the form
of short tutoring sessions on both an individual and group basis.

Indiéator of Goal Achievement

Evaluation of students progress will be made according to a variety
of procedures such as testing methods utilizing the Slosson, Wide Range
Achievement Test and metropolitan measures. A written student profile will
be maintained on each participant throughout the year, documenting results
and observations and recording the individual attendance level. If
during the first project month, thirty students who meet the eligibility
criteria are enrolled, this objective will be successful. If during the
project year a daily attendance level of 88% is recorded for these 30
students and 75% of the 30 students show a 30% increase over the previous
year's average daily attendance, this objective will be successful.

Sub Goal 2 |

. During the project period, the specific academic needs of the
individual students will be addressed in an ongoing educational process,
preparing them for a successful and sustained return to full-time attendance
at public school. It is expected that 80% of those students participating
in the "k and Reading and Language Development Program will show a gain
in post-test over pre-test and over 60% of the 80% will record a four month
level gain. Tests used include Slosson, Wide Range Achievement Test

. and the Metropolitan.

Methodolog

The stude t-teacher or teacher-aide ratio in the program will be
five-to-one, thus facilitating individual recogni.tion and personal
attention. Classroom activities will very accor.:ng to particular student
needs, but they will include the development of math, language and
language-oriented skills (both in English and Spanish) for improved

- VA-148



‘ - {
Gk G N BN N A E BN BN D BN BN BN B BN BN aw aE e

*« B. Goals & Indic.
Page 3 of 8

academic performance. After determining students' nceds, project
~sachers will address those needs through a series of activ1t1es set

rth in the Skills Sequence Cutline. Chlldren who are unable to reach
11 be taught to do so according to the Fernald Method. Flash cards
will be used to improve math and language and recognition skills.

Students will be given daily in- -class assignments and-they will enter
into contractual agreements with their teachers. Parents will assist
as teacher aides in the classrooms and in the implementation of the
subsequent follow-up interviews on the 30 students after they re-enter the
public schools.

.Indicator of Goal Achievement

An initial determination of student needs in math and reading/language
arts will be made on the basis of an evaluation/test to be administered
diuring the first month of enrollment. At the end of the school year, the
post-test will begin documenting levels of increase. It is anticipated
that 80% of the students participating in the Math and Reading and
Language Development Program will show a gain in post-test over pre-test

“and over 60% of the 80% will record a four month level gain.

Group evaluation sheets will be completed by teachers at the end
of every month during the project period and will be examined by the
project director and staff. These sheets include data on individual
students' performance in various project math, reading, language and

social studies activities.

Subsequent follow-up procedures to evaluate students' performance in’
school will include the following: at lease three years of fall and
spring semester surveys which will entail the completion of a questionnaire
containing data on students' grades, attendance, adjustment, conduct and
participation and involvement in extra- —curricular act1v1t1es, interviews
with participating students.
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GOAL: To increase community involvement in the socialization and
‘wcation of all children, especially in that of the thirty enrolled

adents. Community participation is vital to the project, and involving
yarents in their children's socialization and education will tap an
important resource and help motivate students academically.

-

Sub Goal 1

100% of the parents of the 30 students enrolled in the Parallel
School will be informed of their children's social and educatioral
needs. Their children's needs and progress will be discussed with them
and they will be visited at home at least once a month by the social worker
and teachers who will demonstrate ways in which they can become actively
involved in helping their children while enrolled in Parallel School.
Further, they will attend meetings with other parents and several will
serve as teacher aides. A parental involvement level of 85% is expected
ir. various project-related activities during the project period.

Methodology

An ongoing effort to make use of the target populatlon s greatest
natural resource, the parents of the children 1nvolved, is an integral
part of the Parallel School program. An active campaign will be

_ conducted to generate interest in their children's education and develop-

ment among parents. This campaign will utilize home visits by project
staff, social workers, and volunteers. Upon completion of home/school
contacts, all home visits, counseling sessions, conferences, and meetings
with parents will be documented in narrative form and attached in the
student/family record folder. It should be noted that the thrust of all
such activity will be to stimulate active parental involvement in the
education and social development of their young students. The emphasis
will be on working in the community with parents. Parents will be
invited to regular informal meetings at Inman Christian Center. The
purpose of these meetings will be to show parents some of the things which
are going on at school and to give them an opportunity to exchange ideas
among themselves and with project staff and other interested members of
the community at large. Gatherings such as these will be held once a .
month. In addition to discussion groups, these occasions will feature
games or simulations which will allow parents to understand the role of
the student more clearly. Audiovisual materials will be also used.
Parents will be encouraged to participate in regular workshops and

"demonstrations and content will be based on parent-requests (such as

learning games, new recipes, sewing, recycling, or money-saving tips).

Thz oot irper+nr* formal involvement of parents will be asteacher aides.
Parents who are willing to assume aide responsibility will be trained

by project staff and will be given special certificates by Inman Christian

. Center upon completion of the project.

Indicator o* "»al Achievement

If 100% ~f the parents are informed of their children's educational
and social neceds and are visited at home at leas once a month by the
social worker and teachers and documentation is "+ writtén form and attached
in the student/family record folder, this objective will be successful.
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Reports on all home visits will be prepared after each visit and’

submitted to the Project Director within a week. If 85% parent

ttendance for parent involvement activities is documented, this will be

:tmed successful. Project staff will meet after parent mectings to
wiscuss how to implement some of the ideas expressed into the program.
They will also be -encouraged to follow up on particular necds, letting .
parents know that their suggestions were acted on. Parents trained as-
teacher aides will be directly involved in the ongoing educational
process, and as such they will have considerable responsibility at the
decision-making level. If at least 6 parents have assisted as teacher
aides during the project year, this activity will be termed successful.
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GOAL: To improve the self-concept of the thirty students enrolled in
“he Parallel School. Students who have a good self image are motivated
> do well in school.

Sub Goal-1

The project will develop student self-confidence by positive
reinforcement. It is projected that 100% of the students participating
in the program during the project year will receive measureable positive
reinforcement from teachers and project staff. Such reinforcement
will come upon completion of tasks, involving oneself with the group
or class in project academic and social activities and attending school
regularly. Each student will receive individualized academic and
social reinforcement daily from teachers and other adults who are in
supportive roles in the project.

thhodologz

A1l classes will have a teacher and a teacher aide. In these, there
will be no more than 10 students in the class at any given time. The
low ratio of 5:1 of students to teaching staff makes possible much more
individualized attention than is normally available in regular school.
This time of being '"'important' will serve to draw the student out and
encourage him/her to take an active part in class activities. The
conceptual build-up program involves the development of an identity of
Self in Relation to Others. Students will also participate in a number
of role playing exercises, which can assist in value exploration and
clarification at the developmental level of the child. Other situations
for role play might be learning communication techniques between parent
and child or between teacher and student. By openly discussing their
reactions and feelings after such activities, children learn much about
each other and about themselves.

Indicator of Goal Achievement

- This aspect of the Parallel School activities is particularly
rich in evaluative opportunities, since it affords the student, as well
as the teacher, a chance to measure personal cdevelopment. This activity
will be successful if teacher observations and records indicate that 100%
of the students participating in the program have received positive
reinforcement from the teaching staff for completion of tasks, involvement
and attendance. Parental feedback will also be very important in this
effort. All of these results will be compiled in monthly reports made
by tue rroject virector and discussed in detail at bimonthly staff meetings.

Sub Goal 2

The pr~iect will expand the horizons of the children on different
vocationz® .reer possibilities open to them. It is expected that 100%
of the students participating in the program will receive an introduction
to specific .ocational careers by being exposed to at least one occupation
each month during the project term.
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Methodology

Varied successful representatives of the commmnity's work force will
invited monthly by the project staff to visit with students in the
.urallel School and to acquaint them with their occupations and the
nature of their business. Visitors of ‘both sexes and from all ethnic |
backgrounds will be invited. In addition, regular and varied field trips

to different businesses and professions will be an ongoing part of the
program.

Indicator of Goal Achievement

Questionnaires on different employment areas will be distributed
before and after each career exposure activity, This activity will
be termed successful if 100% of the students participating in the program

- have received an introduction to at least 10 vocations and careers

during the school year. Whenever possible second visits will be arranged
and their results will also be monitored by project staff.

Sub Goal 3 .

To relate the information gained in the classroom to the reality
of each student's everyday situation, making him more aware of this own
mental process and self. The student will be aided in making relationships
between ideas, ievel of experience, fields of study and in his own mental -
and emotional functioning.” The student will be allowed the opportunity
for self-expression in a variety of materials and media, thereby
reinforcing a positive self-image and also be provided with the means
to see points of view other than his own. In addition, the student
and teacher will be involved in creative problem solving on both affective
and cognitive levels in order to provide more alternatives for thinking
and behavior. It is expected that 100% of those students participating
in the Social Studies program will gain new knowledge and insight, and
develop an awareness of the factors that interact upon their environment.
Through the completion of monthly teacher-made Social Studies unit pre
and post-tests and short and long-term projects. (e.g. designing models

of historical inventions), 100% of these students will show a gain in

new knowledge in Social Studies.

Méthedologz

An important part of the program will enable the student to know
that history reflects a confluence of cultures in which people of
various background and traditions came together to ultimately form a
new nation. The student will also come to know how geography exerted a
major influénce on the formation of cultures throughout history, and
how mankind has dealt with conflict and compromise. Students will be

.able to analyze objectively the values held by different types of

people today. Some of these activities will be in the form of regular
excursions and field trips. Students will be asked to share with other
members of i..¢ class, the experiences and feelings which are part of
their ethnic identity. Background information will be imparted by the

~
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use of audio-visual aids such as the view master discs on different

~1tures around the world; filmstrips and records concerning related

* ,cial Studies units will be provided and the learning of new songs and
nces will occur. o

Indicator of Goal Achievement

Children will be encouraged to express themselves regarding these
activities thereby demonstrating their knowledge verbally, dramatically,
or in writing as in the fine arts. This activity will be termed
successful if 100% of those students participating in the Social Studies
Program gain new knowledge, insight and an awarencss to their environment
and selves as demonstrated by the results of the successful participation
in monthly teacher-made pre and post-tests that cover each social
studies unit and in short and long-term Social Studies projects as
reflected by recorded results.
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w. fdvject Plan

—

Inman Christian Center proposes to establish an alternative school

2tting called the '"Parallel School" for thirty boys and girls between

e ages of 10 and 13 who have been identified as status offenders by

he Youth Services Project and Bexar County Juvenile Probation. There
is a need to provide a commmity based program to assist this group of -
children through a highly individualized program that can meet their
special educational and social needs. The major goal of the project
will be to prevent the delinquency rate in this group while increasing
their academic skills and encouraging school attendance and participation

and ultimately to mainstream the students back into the public school
system effectively. ‘

In order to strengthen academic functioning and prevent dropping-out,
a school setting must be designed to meet the special needs of the status
offender who is the potential drop out student. Parallel School will.
meet these special needs through an individual and small group structure
with a student/teacher ratio of 5 to 1. Three classrooms will be
established to accomodate ten students each and will be furnished with
the equipment and supplies necessary for instruction. Program curriculum
will include Mathematics, Language, Reading and Social Studies; outside
activities or P.E. will also be a part of the daily schedule. . Supportive

- services to the student and family will include transportation, social

services, referral services and counseling, medical and dental services,
and psychological testing and consultation where necessary. A summer educa-
tional and recreational program will also be provided.

Another -objective of the program will be to improve the students'
basic skills in language, reading, and math, as well as in other academic
and social areas. Certified teachers will be employed to teach these
children and will be trained to understand the objectives and implementa-
tion of this program. This should improve student attendance as well- as
modify the affective behavior of the student. Enrichment activities will
also be provided for the students as well as enlisting parental partici-
overall program. Through
this approach it is hoped that the students enrolled will be able to
re-enter the public school system well adjusted and able to compete
with his peers. Inman Christian Center will implement follow-up activities
after the students have returned to the public schools.
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PNS Page 3
11. osed project budget:
: CJD Support -1 Total
: Federal Cash* Cash In-Kind Total
| and State |[Contribution| Project | Contribution] Project
~A._Personnel $42,998 ] $10,749  1$53,747 $53,747
"B. Professional & Contract ,
Services o
C. .Travel ; 582 145 727 727
D. Fquipment** ‘ ’ '
E. Construction
F. Supplies § Direct
Operating Expense 9,363 2,845 12,208 12,208
" G. Indirect Cost*** 2,015 2,015 2,015
H., Total $54,958 $13,739 $68,697 568,697

Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use additional pages, if

needed).

See pages 3A and 3B for budget details.,

*Consult CJD - - itinuation funding policy.

*44 poquired 257 cash contribution must be provided for all equipment
purchases in all program areas beginning in FY '79 with exception of
teletype projects in program B6 which will require only a l5% cush

contribution.

*44See 1979 Criminal Justice Plan for Texas, Appendix C.
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INMAN CHRISTIAN CENTER
PARALLEL SCHOOL

L : e L
l L e AR e et pa i

" R

« 3A

e

I RODGET T R T ek Feire
" PERSUNNEL .
lL',, _'_Sa-.laries; L. ‘-, e -,...", . ‘- e = U S " O ‘, - = e .
’ ..:..1.:. :... o ." .~ ;‘ ':' o 2 ..‘0-' g._'-:“.; ~?"-'—:;-,J:’._" .': AR - a0 ‘.-" '.‘,.- « ,‘_-."'_,‘. - -
& e Number of % of Number of
. 0511;10n Persons ° Salary Time Months Total
, troject D1rector/Soc1al Worker 1 ’14,300~’ ' 100'% ‘ 12 14, 300
; achers 2 11,550 +  100% 11 23,100
eacher Aide 1 6,668 100% 11 6,666
lerk T)ﬁpist _ 1 6,668 50% 12 3,334
usiness Manager 1 16,975 - 10% 1,698
TOTAL SALARIES : 49,100
. Fringe Benefits
FICA, 49,100-- X 6.13%
tate Unemployment Insurance 27,600 & X 1,87 ) - v ‘
Vorkman's Compensation, $42,432 / $100° = 42,432 X .30 = 127.000 o 3,2;3
REE 6,668 /9100 = 6,668 X 3,30 = 200.000 = 327
Hospital Insurance: '
' 1@ $43.84°X 100% X 12 mos. = 526.08
1 e § 16. 89 “X 100% X 11 mos. = 185.79
1 e §16. 89 x 50% X 12 -mos. = 101.40 = 813
l | TOTAL FRINGE BENEFITS | | 4,647
. ’ L ' TOTAL SALARIES 53.747
' B.' PROFESSIONAL AND CONTRACT SERVICES -0-
l;. TRAVEL T
taff Travel 505 mi./mo. X .12 X 12 727
(v —<rmal vyoticles)
| i EQUIPMENT -0-
CONSTRUCTION , -0-
. SUPPLIES AND DIki... OPERATING EXPENSE
B P.rogram Supplies, 192.00 /mo. X 12 mos. - 5 303
ffice Supplies, 44 /mo. X 12 mos. = 528
- Bustodial Supplies 33./mo. X 12 mos. = 396
l * .b - “ Te . . A v. .j' | A . - VA_159 ) - . - . - l



INMAN CHRI. . IAN CENTER
'PARALLEL SCHOOL
BUDGET

Medical and Dental Fees. . $16 50 /mo x15° mos.
Vehicle Use Fee "$110.00 /mo x 12 mos. '
Telephone, ( 2 phones ) installation, $42_ % .73.25 /mo. x 12 mos.
Printing and. Reproduction, $46.75/mo. X 12 mos, .. . T
"Postage and Shipping ~§s. 25/mo.‘ XU 12 mos. T e .' -
‘Space Cost, $268.5¢/mo. X 12 mos. ’ ’
Participants Insurance, $2.75 X 30
Admission Fees, $55/mo.. X 12 mos.
Participants Transportation, \
Operating cost of leased vehicles: $143. 33/mo. X 12 mos.
' - 18,000 miles per year = 10 miles _per gal. = 1,800 mi.
1,800 miles X §$.68 /gal. $1,2247 for gas
$55/mo. X 12 mos. 660. for malntenance
44 for oil

Hon

$ 1,978 TOTAL
" TOTAL SUPPLIES AND DIRECT OPERATINGAEXPENSES

(]

INDIRECT COSTS

VA-160
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7 INMAN- CHRISTIAN CENTER
PARALLEL SCHOOL BT
BUDGET JUSTIFICATION -

1. Salaries. Projected salaries are based on agency and community
salary for jobs with commensurate level of skills, education and

. training. The Director/Social Workers position has been tudgeted
- to reflect--the amount ‘of -responsibility  required involving -the -
_students- and .the. teaching staff..-The Administrative and .super- - . .-

" visory duties, as well as generating supportive community services
needed are also considerations. ‘

Teacher and Teacher Aide positions have ‘been budgeted to reflect
the amount of résponsibility in working with this type of student.
The half-time clerk/typist position allows clerical support for
the project and the need to maintain current program records.

2. Fringe Benefits. Include FICA, cost of state unemployment, Work-
man's Compensation and the employer's share of the hospitalization

for the employees participating.

B. PROFESSTONAL AND CONTRACT SERVICES

None Required

C. TRAVEL

The allowance for staff travel will permit the staff members to
conduct activities related to the project, 1i.e. home visits,

agency, school and community contacts; community conferences and
meetings; and purchasing. : o

D. EQUIPMENT

Inmaﬁ'Christian Center will provide the office and classroom
furniture necessary for program operation. There will be no
equipment purchases.

E; SUPPLTES AND ™TRECT OPERATING EXPENSE

1. Program Supplies. The budget amount of $174.50/month will include
all student supplies, i.e., paper, pens, pencils, crayons, scissors,
paste; manuals and workbooks; audio-visual aids; bulletin board o
materials ames and. arts and crafts materials such as paint and
clay; anc ..creational ‘supplies such as basketballs, and hats.

2. Office Supp.ies. Includes all supplies necessary for program
correspondence and documentation including paper, pens, typing
materials, filing materials, and office accessories. .
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.1stodial Supplies. Includes all cleaning and consumable supplies
for office and program space such as soap, mops, paper goods, etc.
necessary to adequately maintain the facility, '

Medical and Dental Fees. $10 per child has been budgeted to provide

"‘medical "and dental services for those students requiring them.

Services may include physicals, dental exans, emergency care, illness.

Vehicle Use Fee. One bus and one 12-passenger van will be leased

in order to provide on-going transportation services to participants
and their families. Use fee costs are computed at the rate of $100
per month for the use of the two vehicles.

Te’ephone. Cost is based on the utilization of the PBX phone system
installed. Funds will cover local and applicable long distance costs.
Long distance calls will be logged. Cost includes the installation
arid use of 2 phone during the project year. :

Printing and Reproduction. This includes xeroxing costs and outside
printing costs such as stationary and checks.

Postage and Shipping. Costs includes all mailing expenses for
correspondence to agencies, families, etc. C

Space Costs. These include utilities, insurance, maintenance and
repairs to the facility utilized by the program. Allocation is
based on space and time usage. '

‘”ﬂticipant Insurance. These costs will provide for hospitalization

- or Medical care in case of accident or injury while in school or on

a field trip.

Admission Fees. $50 monthly has been budgeted to provide enrichment
activities for the students and their families. Activities will in-
clude skating, films and movies, zoo, museums, camping.

“Participants Transportation. Includes the costs necessary to operate

the two Ieased vehicIes (one bus, one van), i.e., gas, oil, mainten-
ance. Transportation will be provided to and from school, on field
trips and to special events, and for social and medical services.
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PNS Page 4

- rious funding:

if this project continues ‘an existing project, 'identify:

'Punding source: _CJD LEAA

-

Grant tztle Inman Chrlstlar Center Alternate School .

Most recent CJD grant number, 1f prevxously funded by CJD or LEAA JA-79-C03-561:
(If budgeted for 1979 but grant award not yet made, check here X - ). ”
Number of months pro;ect will have been funded by CJD/LEAA as of

October 1, 1979: 9 months "

Conc1se history of project from 1n1t1a1 fundmg to present. This
section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from reaching
‘goals, and (d) program changes contemplated during new funding period.

1979 Program has not yet been initiated.

SEE ATTACHMENT FOR INMAN CHRISTIAN CENTER BACRGROUND
~ 'AND EXPERIENCE NARRATIVE
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Inman Christian Center :

Parallel School

Agency Background and Experience

Inmman Christian Center is a neighborhood based commnity center in-
San Antonio, Texas, founded in 1913 by the Christian Women's Board of

'Missions of the Christian Church. The Center has been operating from

the same site of 1214 Colima since that time; the E. G. Luna Clinic at
Inman has its entrance around the corner on San Jacinto Street and
additional facilities are located across Colima Street. The Center is
Jocated in the heart of the largest public housing project and serves
the most densely welfare populated area (average annual income- -$4800)
in San Antonio, which is zip code area 78207. ‘The total population is
approximately 110,000 (1970 Census), the majority being Mexican American.
The Center has developed as a traditional commmity service agency, with
staff trained and experienced in social work, education and health
services. | Staff in administrative positions hold professional degrees
in their respective fields and all staff are encouraged to continue to
further their education in their respective areas of competence. .

The Center seeks to serve the needs of low-income childrern "and
families through services in health, education, and a wide range of
individual, group and family social services.. Services provided include
Daycare for children 2 through 14 years; health services, including well-
child, maternity, general sick, immunization, dental and EPSDT clinics;
Outreach and Transportation for medical and dental services; Early
Childhood education and services through the Parent/Child Development
Center; individual and family counseling and groupwork; social services;
youth recreation and camping; and citizenship and basic education classes

in English for adults, as well as an active elderly group called the
""Cadena de Amistad'. : S

To date, the agency has trained community aides for the San Antonio
Independent School District and has maintained a close working relation- -
ship in offering tutorial programs for elementary pupils, seeking
referrals for children to appropriate school agencies such as the Area

Learning Centers and accepting referrals from district staff for family
- and individual social services. Agency staff frequently participate in

case staffings and conferences with school district personnel. Records
are shared regarding children's progress to assist both the school
district and agency in developing service plans for children. Inman
Christian Center also sponsored a program for potential drop out students
in the fifth and sixth grades during the years 1972 through 1975. The
“Paiariel School™ was a community based program geared to socially and

- educationally deprived underachieving fifth and sixth graders. The

overall goal of the program was to provide the type of instruction and
Support in a small group setting that would increase achievement levels
in Math, Reading, Language, etc., as well as individual self concept in

‘order to ;..mote a successful educational experience when the student

was mainstresmed back into the public school system.
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14.

15.

*16.

~wature funding:

riND rfag>~ -

project is funded, for how many additional months will

CJD funding be requested? - 36

. this

Multi-regional oT regional-metropolitan impact:
ded, this project (will/will not) have impact on agencies in

e local planning ared.

1 affected local planning units
fected.

If fun
more than on

dentify al

1f it will, pleaée i
dination has peen ef

and explain how cOOT

to the agency.

£ the EEO requirements (is/is_not) applicable
d with Subpart E

te whether the agency (has/has not) complie

Subpart E ©
(28 CFR 42.201 et seq. Subpart E)

~1f it 1is, sta
of the EEO requirements.

N/A
Identify who will do the assessment, when it will be done, and
e basis for determining the success or failure of the project

d objectives.

Assessment:
“what will be th
in reaching 1ts goals an

eriod, the Project
and evaluate the project according to

the Indicators of Goal Achievement. These include: student
average daily attendance, student academic testing data,
self concept development data, parent participation and
attendance to project—related functions, student vocational
exposure, and social service activity. The Indicators and
Goal Achievement will be used to determine the success of

b

wie prol .t

During the ninth month of the project D

Director will assess

o address this requirement.

*Only mini—blogk applicants are required t
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INDICATORS OF GOAL ACHIEVEMENT

PROJECT START DATE _January 1, 1980 o S O Page of
Grantee Name, Address, and Telephone - Grant Ndmber : Report Required QUARTERLY/FINAL )
, \ 7 (Circle ane)
Inman Christian Center Erant Title Report Period
1214 Colima Date
San Antonio, TX. 78207 .
(512) 224-9641 Project Director
* P H
rojected . g .
" « Current Annual Periodic Progress Reporting
Indicator Level Range ) Q1 Q2 l Q3 Q4
students identified as status 30 “im1 | M2 [ M3 {Ma [Ms [Me {M7 [M8 [ M9 fM10 M1 ‘mz
offenders are enrolled ‘ . 0 students. '
average daily attendance level ‘
recorded 0 80-88%
- students show increase in atten-
> dance over previous school year's
§ attendance 0 - 25-30%
students will show increase 'in
Math. Reading and language skills
as recorded in Post-Test over Pre-
Test scores 0 75-80%
parent involvement level in project
activities Q ___80-85%
parent participation as teacher 4 - 6
aides Q parents !
students to receive positive ) ,
reinforcement from teaching staff 0 95-100%
100% of students receive introduc- 8 - 10
t+ions to vocations 0 vocations
students gain new knowledge, insight
and awareness_to_their environment
and themselves through the Social 3
Studies Program 0 95-100% @
) Project Directar's initial o
Grant Manager’s Review >

Form CID-1



JECT START DATE

March 1, 1980

IMPLEMENTATION SCHEDULE

~ GRANT NO.

*TITLE ’ Inman Christir—

[ ] L L

>

e

AT LY

i Center

* REPORTING PERIOD .

Y

is chart should identify cach step of the project from preparation of the project application to comp!enon of grant pcnod Complete columns 1 and 2 with application and
lumns 3, 4, and 5 will be reported to CCJD quarterly,

AP ICATION

QUARTER 1

QU

ARTER 2

QUA

RTER 3

QUARTER 4

e, TASK

* Date
To Be
Completed

Date
Completcd

Task
In
Prog.

Comgletion
Date
Revised

Date
Completed

Task
in
Prog.

Complction
Date
Revised

Bate
Comnleted

Task
in

Prog.

Complction
Cate
Revised

Date
Complcted

Task |

In

Proy.

Comple ion
Dats
Revised

1. Submit cormpleted proje
notification sheet to_approprial

local planning unit for in:lusig
in local criminal justice plan.

2, Submit FNS to appropriate
A-95 clearinghouse for review.

3. Submit form no later than
January 1, 1979 notifying CJD

- whether eligible unit of Jocal

government intends to participatle

a'> in mini~block program.

[T
(=)}

~4, Local criminal justice plan

submitted to CJID including PNS dnd

information on each mini-~block |
applicant required in Paragraph

.003 of the Rule and Guideline.

.
1

5. PNS for mini-block projects
presented to CJD Advisory Board,

6. Mini-block award cover sheeft

received, signed by local officifal

authorized to sign, and returiie:
to CID by mid-July.

7. Submit to CJD project imple-

mentation material required in

2 doaly AL

Project Dircctor’s Initial

L rant Man?gcr s Review

s

n

tin these three items with PNS, Other items will be recorded monthly and reported to €

P T A o TR A LT S TS e A Dt

TS

a4 A

o =

JD quarterly should this project be budgeted, Sce Instructions on Page 11 and 12 of this form,

ST AR
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: IMPLEMENTATION SCHEDULE S GRANT NO, ot ve e =
N N . N . o —‘v“,‘ =
’ *TITLE : : s
ECT START DATE RE_PQRTING PERIOD ... Ve
t : LT * .
) d*.nt should identify each slcp of the project from preparation of the project application to completion of grant period, Complete columns § and 2 with application an:
smns 3,4, and 5 will be reported to CJD quarterly, v ‘ N ' o .
APEL “ATION _ '!' QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
* Date Task {Completion Task {Completion Task Kompletlon Task [Compictlon
To Be Date in Date Date in Date Date Ia Date Date In Gate
—_ TASK L Completed | Completed [Proz. Revlsed | iComploted Jlroe. | Revised | Comnleted Prog. ~Revised | Completed |fyop. | Revised
Paragraph .008 of the Rule and |- - 1 '
Guideline, .
8. Project to start.
3
=
[=))
[0 ]
J - .
——— - -r —d
Project Director's Inilinl__l j :
'..g" ant, Mﬁ!‘-?&?! s R“Vicw rMTNug =i A-x—\m.xv-.‘rz"......r-.....:z:.-r T R A A L2 RN P P A AR B e CIES

fr- o three items with PNS, Qther items will be recar dcd Monthly ans renaricd (4 G310 mirnstacho shonrold state —aite s br hooa e 4 a
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PNS- Page 8

e affirm that this proposed project fully conforms with the program
description shown in Item 3 and fully conforms with existing CJD

and LEAA program descriptions and financial guidelines as to years
of funding, minimum agency size, program requirements, etc.-

Richard Moreno -

ignature of Proposed Project Director Signature of Financial Officer

Oliver Lewis, Jr.

(Please print or type) Name
Chief Juvenile Probation Officer

(Please print or type) Name
~ Bexar County Auditor -

Title Title
203 W. Nueva A Bexar County Courthouse -
Address Address
220-2720 220-2309 e
_ ' Telephone- Telephone
‘ ' Date Date
Signature of Authorized Official
Albert G. Bustamante
(Please print or type) Name
] ngér County Judge
0T "Title
Bexar County Courthouse
Address
220-2626
Telephone ' Date

CJD will not consider unsigned or incomplete project notification sheets.

VA-169
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12,

13.

"PRIORITY NUMBER 0 1 2

- CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET.
CODING FORM

To be completed by 1oca1 planning unit or state agency
(Instructloﬁs on back of page)

RBE (Y = YES: N=N0o) T

; N =
REGION OR AGENCY NUMBER 1 8 1 1

'PROG. SEQ. NO. (LEAVE BLANK) ‘ .

W™
<

CJID PROGRAM NUMBER 79-_E 0 3

o

_...—.q——.—..—..___-_.-_-.—_..___._...._._.___.._...__m

PROJECT TITLE JAILEDEPRO 3
MONTH § YEAR APPLICATION TO BE SUMBITTE 8/ _7_ 9
AMOUNT REQUESTED FROM CJD §  , 1 1,9 _5_7

CONTINUATION PROJECT (YES = Y; NO = N) Y
IF YES, PREVIOUS GRANT NUMBER j‘:_f_];_f___E_ﬂp__g__Lg_z_—m___

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N} Y

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO

The above information is correct to the best of my knowledge.

Signature

(Local Planner or State Agency  Representa-
tive Completing This Form)
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1980 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

CJD USE ONLY - This section to be completed by fégionél
Seq.No. i council, metropolitan planning unit, or
» state agency director.

—— rmidnih  op——

10.

1. Region or Agency Number: JL.Ji.;Ld,l_
' |l 2. Priérity Number: 0 1 2
5. CJD Program Number: 79 E- 0 3

4. RBE: Y 5. Mini-Block: Yes

Proposed applicanf: Bexar Coun‘ty, Texas

Project title: Jail Education Program

. Proposed grant period: from 10/ 79 to 9 /80

- (month) (year) (month) (year)

(Note: 1980 funds generally will be available for projectsy beginning
between October, 1979, and September, 1980.)

Month and year application (or, in ﬁhe case of mini-block projects, implementation
documents) to be submitted: 8 /79
R (month) (year)

beject summary and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base data. Use
additional pages if needed. :

A. Background and Justification

" -1:’ Crime problem addressed (please identify and discuss briefly):

~This primarily addresses a criminal justice system problem. Secondaril

..it addresses all crime problems, because it deals with incarceration

- of persons charged with various state and federal offenses and with

violations of municipal ordinances.

2. Criminal Justice system problems and needs addresse
(please identify and discuss briefly): ‘

"~ A. The need for an improved mechanism for providing adult basic .

educatior courses to inmates in the Bexar County Jail

E. The tra.ring of detention center personel in human values,

jail oper: .ions management, and other phases of detention -
work .

C. The need to continue providing inservice training to detention

center personel -
VA-171



'PNS Page 20

Goals and Indicators

1. Goals (a quantified achievement to be accomplished within
a specified time period):

See enclosed sheet page 24

2. Indicators of goal achievement (quantified result(s)
expected. An indicator identifies criteria against
which project progress can be measured to determine -
whether goal is being achieved).

To address this requirement, please complete form provided
on page 6 of this project notification sheet arnd consult
instructions.

Project Plan

This section should describe how the proposed project would

be carried out. It includes two parts--(1) a narrative
identifying project methodology and organization and
(2) a tabular implementation schedule.

1. Methodology and Organization:

See enclosed sheet. page 2B

2., Imp: entation Schedule:

This section is a description of the various phases of
proje.t operation. Specify estimated dates of completion
of each stage. ‘

To address this requirement, please complete form provided
on page 7 of this project notifiecation sheet and consult
,instructions. '
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Goals

Continued 50 hours of tréining in human relations

- and values classes

Continued development'offguard inservice curriculum

Continued testing of inmates for GED programs via
the use of computer education system

Inservice training of education staff in adult
education curriculum development .

Expansion of educational curriculum for both inmates
and detention center personel to include English as
a Second Language, Special Education and Vocational
Education subject areas.

Continued use of PLATO, Computer Assisted Instructional
Program as an integrated tool in the diagnosis and
perscriptive educational process

Continue current level of providing minimum of 50
hours of adult basic education instruction to inmates

. . Continue present level of average enrollment of 150

inmates in said courses

Continue current level of enrollment of 700 inmates
in said courses during 12 month grant period
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Project Plan

Methodology and Organization

The methodology and organizational pattern for the proposed
grant will follow the same format as the previous two years
(1977-79) of the grant. :

Plans for this year of the project are four-fold: service
the inmate populations instructional needs, service the

jail detention personnel's training and educational needs,
continue the development and testing of curricular materials

b

‘and to expand the operation of the CAES system to meet the

needs of juvenile offender populations for which the county
is responsible.

. Long range plans, contlngent upon the acquisition of support,
.;‘xinclude the provision of instruction to inmates after re-
“lease. Given the limited stay of the average inmate at the

Bexar County Jail, program expansion is constrained as in-
mates will frequently leave the institution prior to comple-
tion of the instructional sequence planned for them. To

3 circumvent this problem, as well as to provide instructional

follow-up after release, the establishment of community
centers linked to CAES is proposed. Furthermore, given that
a portion of the inmate population is transferred to other
institutions within the state, a network integrating CAES

'h”f&with educational programs at the other institutions is
‘"planned. .

The organizational format will be the same as the previous
years with the Sheriff of Bexar County as Project Director,
Dr.. John Knoll, Educational Co-ordinator of the Bexar County‘
Jail, and Dr. Richard Diem, of UTSA, will direct onsite
activities.
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13, - posed project budget:
R CJD Support , Total T
Federal Cash* Cash In-Kind Tot.
and State Contri_butionﬂb.&rg‘icct Contribu.t_ib-q‘nn Prog.
A. Persoanecl 0 0_ 0 0
8. Professional § Contract 10579 7052 17631 17631
+ Services ' ’ 0
C. Travel 499 333 832 0| 832
. Equipment** Jj 0 0 0 | -
£E. Construction 0 0. 0 o
F. Supplies §& Direct » .
Opc;ating,ExPcnsc _364 >86 950 28,800 29:750
G. indirect Cost*** 215 J 515 0 515
1. Total 11557 ITIRALES 19928 128, 800 48,728

Budget narrative.

needed).

Briefly describe mujor proposed expenditures
such as positions to be filled and proposcd salary ranges and job
description for each, any professional or contract services en-
visioned and wethod of procurcment, major travel planned including
destinaticon and travelers, type of cquipment to be purchased, and
basis for determination of major cousts (use additional pages, if

M
-
v

[onl
I

o fuoud

w18 '.‘:”.;7 .'.,'.)l P ';l .

enclosed sheet pages 3A and 3B and 3C

204 poguired 25% casr comtribition must be provided fur «ll equigment s
purchcses inm all program areds begimnirg in FY '79 witn exception o

teletyoe projecis

cuoniriulticn.

L X Rl
. €

. e v .
. - L, ers
R S i S PAT

rrogra B8 wrick will require only o L4% oazh
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BUDGET NARRATIVE

CJD Support Cash Contri- In Kind
bution * Contribr
tion**

A. Personel B : -0~ -0- . -0-.

B. Professional and Contract
Services

. . UTSA Contract

- |

‘a. Personnel

1 consultant - pay based

on 50% time of summer -

pay, 1979 (315,290 1/12X2=

By e Y 1529 1019 -0~

This individual will assume
overall responsibility for
..1mp1ementation,.administra—
tion and evaluation of the
project. He will be res-
ponsible for the planning,
decision and implementation

of curriculum and CAES
(Computer Assisted Educa-_
tional System.)

b. Consultants

1. Special Consultant for
Curriculum and Evalua-
tion

Special consultant with
__expertise in curriculum
development and evalua- 1440 960
tion will be employed
twn davs per month for
12 months.
($100X2 days X 12 = $2400)

’

! * Cash Contrib. “ion ~ Represents a 40 9% contribution towards this
project from Bexar County Funds. The percentage match is mandatory
under CJD/LEAA Guidelines

*+ In Kind Contribution - Represents payments from srecinl .S, "nfea\
of Prisons Funds. This fund is accured from a per diem payment to
Bexar County by the Bureau of Prisons for housing federal prisoners

_ in the jail, through agreement between the Bureau of Prisons and
Moern oo amsom P er : VA—176 )
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b.. Cor~:ltants (Cont.)

- -pecial Consultant In
' Criminal Justice will
be employed two days
‘per month for 12 noaths
($100 X 2 days X 12 = $2400)

3. Special Consultant in
Special Education will
be employed two days
Per month for 12 months
($100 X 2 days X 12 - $2400)

4. Special Consultant in
e Vocational Education will
be employed two days per
month for 12 month
(100 X 2 days X 12 = $2400)
C }xlnge Benefits®@l5.% %x12148

' SUB TOTAL UTSA CONTRACT

771 2. Human Relations and Values

Classes

Classes to be taught in
Human Relations and Values.
- Thirty six days of these
classes will be provided
throughout course of grant.
7(36 X 100 per day - ZGOO)

SUB TOTAL PROFESSIONAL AND CONTRACT

SFHVICL

c.

'R G O N A R A B i A & E N & &

,anvel

" Travel to professional seminars to
help disseminate project results

Travel out of state $280 (based on

round trip, coach class air fare
tn Now Yo~ N. V¥ \

'rood and lodging $42 (based on $12
food and $30 lodging) average out-

of-state trip is for 3 days.
3 X 42 = 126

2 Out-of-state t -ips

Travel 280
'3 X 42 126
Cab & Misc. _10
416 X 2 trips = 832

Subtotal Travel ' VA-177

1440

1440

1440
1130

8419

2160

10579

499

———

960

860

960

753

1440

7002

- Page 3B

In~K[.




a pment

Construction

Sﬁpplies and Operating Expenses

2 1.2 CDC PLATO Terminals @ |
.+ 1200 per month X 12 months =

fi Oftice Supplies

:f_DQpliéat

ing Services

_é;¢&Telephone

Sdptotal'Supplies

"fa1 C?ant Costs

IndifectiCoSts

Total Costs

ome—

tal (a2ll contributions)

o,

1 In Kin

'Qct 70-80 Costs
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PNS Page 4 )
" evious funding:
this project continues an existing project, identify:
: - CJD/ : . :
Funding source: _ Law _Enforcement Assistance Administration

- B.
c.

Gfa.nt t_itle: Béxar Cbt_mty Jail Education Project N ,
Most f'éccnt CJb grant number, if previously funded by CJD or LEAA: /8-E03-467
(1f budgeted for 1979 but grant award not yet made, éheck here : ‘).
Number of months projcct'will have been funded by CJD/LEAA as of .

October 1, 1979: . 24

Concise history of project from initial funding to present. This
section should address (a) staffing, (b) significant accomplishments,
(¢) significant problems that have prevented project from reaching
goals, and (d) program changes contemplated during new funding period.

A Computer Assisted Educational System (CAE), using two Control
Data Corporation (CDC) PLATO terminals was installed in the -
Bexar County Jail in October, 1977. The rationale for using

. . this system falls into several areas. (1) The computer allows

both the guards and inmates availability of instruction at

..any time, (2) The computer allows instruction to be individualized

(3) Records can be easily kept, and (4) The system is easy to
operate and understand. The CAE Jail Education Program, as fully
implemented, enables guards and inmates access to instruction

at any time. Additionally, the testing and record keeping,
‘necessary to instruction, is also monitored. This allows more

- time for individual help. Inmates also use this system for

(1) Testing and diagnostic purposes, (2) Remedial services

- and (3) ¥Yollow up activities.

The guard and inmate curriculums are being developed by Drs. Richa
Diem and Peter Fairweather of UTSA. Along with the development

of curriculum materials, training guides, and video-tapes

lessons are also being developed.

Mr. Bill Pickle has conducted human relation and values courses
to supplement the guard training curriculum.

Dr. John Knoll, as Education Director of the Bexar County Jail,
has coordinated all activities. Dr. Knoll, and his staff, are
also helping in the development of both the guard and inmate

~curriculums. :

During .ne new funding period the number of courses that will
be developed for Detention Center personnel will be broadened

* to incluce: a) Relationships with other police agencies,

b) Values Clarification, c¢) Jail safety, d) Inter-personal
relations.

Continued on next page
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E;I Continued

There‘will also be an emphdsis placed on remedial and
bi~lingual courses for the inmates. This will be con-
centrated in the areas of reading and mathematics.

A11 courses developed for the inmmate population will also be
made available for use in the Juvenile Detention Center.

New Consultants in the areas of Special Education, bi~linguai
- education and vocational education will also help the jail

education staff prepare students in these areas.
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Future funding:
»If this project is funded, for how many additioﬁal months will

cJp funding be requested? 12

14. Multi-regional or regional-metropolitan impact:
) not *
If funded, this project (willAw22=mt) have impact on agencies in
‘more than one local planning avea.

If it will, please identify all affected local planning units
and explain how coordination has been effected.

15. Subpart E of the EEO requirements (isfis-nat) applicable to the agency.v

If it is, state whether the agency (has/has not) complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

*16. Assessment: Identify who will do the assessment, when it will be done, and

what will be the basis for determining the success or failure of the project
in reaching its goals and objectives.

Assessment will be done by Mr.‘Nofman Cox of UTSA will evaluate

- the project on a quarterly basis. The basis for success will be

whether or not the project goals have been carried out and accomplished
as measured by 1) the students' performance in classroom activities;

2) the Detention Center Personel's modification of behavior after

they have been trained and 3) the improvement in the education

staffs' teachine nerformance '

VA-181
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PROJECT START DATE |

C¢8T-VA

,I;orm CJ0-1

10-1- 9

INDICATORS OF GOAL ACH

- : . . CNETRG WY S

(EVEMENT

. . s Cxeet R
'

Page 1 of

"o

.{u)c 1 Ru;“u‘:d QUARTERLY/F i’\AL

Grantee Name, Address, aad Telrphone Grant Number ( )
‘ Circle one .
Bexar County Texas ‘1 T . keoort Period
Bexar County Court 10use Grant Title _ J211 Education s ,
San Antonio, TX 7¢205 P r Date
51~ -220-2011 rogram .
Project Director,
Projected M’ ) =
Current ;,3;;22, Periadic Progress Reporting
indicator Level Pange Q’-a i Qe { Q3 | Qs
a. Continued 50 hours of traini My sz 13 fres [ms [ras Ta7 Jms a0 ,,no]*m 412
ing in human relaticns and B
values classes 90 hrs 50 hrs X XX X
b. Continued development of :
nard.insenvice. currioulun 110 hrs {110 bes  {x Ixix §xix | x|x | x|x |x x| x
c. Continued testing of in- e
mates Ior GbD programs via
the use of computer education. : —_—
System T I50 studgnts 200 X1 XX XX X}IX ]| X|XIX X| X
d. Inservice training of T U
education staff in adult ; :
education curriculum develop- :
ment . 0 10 X 1X XiX X1X X X X
je. Exp'ansion of educational : N - o
CUTYT1CULlUMm for DOTh inmates T " e
and detention center personel _ . &
jto - Tnclnde Eng It shus g Setond - R &
anguage Spec:.al Education f;
CA o " = . r'
0 10 courses XX XX X X1 X >
. Project Dircctan’s nitial .
_— - ’ o
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LCI’!H[MJH! o c Rwu.\.

| INDICATORS OF Gt " (Cont) |
. PROJECT START DATE | T Page of
- - ) ‘!
Grantee Name, Address, and Telephone Grant Number Repert Required (Qll-‘f'\RTE)RL\'lﬂNAL 1
(Clrele one)
s . 3 Report Period | »
Bexar County Texas Grant Title Jail Education port Ferie
- Bexar County Courthouse - p ; Date
San Antonio, TX 78205 rogram .
517 -220-2011 Project Director,
Current ?Z’;&ef Perlodic Prcg;_exs Reporting
indicator Level Range Q1 L Q2 G Q4
= Samty. § v . "'"ﬁ 3 45 o
f. Continued use of PLATO, ;’vﬂ' MZ 043 B4 [8S [A6 JMT LIS MO 8R1I0 FATT P12
Computer Assisted Ingtructlonah; '
Program as an integrated tool
tin the diagnosis and perscrlptive . .
ieducational process 150 200 X X X X1X X X XX XiX IX
< . Continue current level of I
a ﬁroviding minimum of 50 hours o
to 0T adult Dbasic 6ducAtion in- . _ .
“ istruction to inmate 50 hrs {50 hrs X XX IX|X X X 'XiX§X{X |X
Continue presént level of
verage enrollment or Io0 « _
inmates in said courses 150 150 X X X X l1X X X XX XX |X
i. Continue current level of ]
enToriment-oT—700—tmmetes—IT i
aid courses during 12 month v SIS . A
TR PETIvRT 700 700" - TR XX X XX XTXTiXe
. ° ) | Projuct b‘.rcctuu's tnitiad
Form C)D-1 ‘

e
v

v3Isy

o
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A Tttt IMPLEMENTATION SCHEDULE S UCGRANTMG, Lt e v wear e
| B | o o © eymie Jail Bducativ tect .
JECT START DATE ___10-1-79 G S o | REPORTING PERIOD _____ 70

1is chart should identify cach step of the roject from preparation of the project application to completion of grant period. Complete columns § and 2 with application and
lumns 3, 4, and 5 will be reported to CJL quarterly, ' : : .

ATPLIC,  TION QUARTER 1 ) QUARTER 2 QUARTER 3 ‘ QUARTER 4
: * Date ' Task {Complation Tark {Completion Task Completlon ' Task {Completion
Te Be Date in Date Date in Date Date fn | Cate Date In Date
. TASK e FOTRAEL A Comalited, (P10, ), Revised | AComoleted IPros, | Revied d Gompleted | okl fevised ) Completed |Prog | Revised
1l See enclosed sheet 7A 12-4-<78 ;
2 . . 12-4-78
3 1-1-79
4
5
6%
7 _?g
8 10-1-7
9 | 11-1-7%
.10 9-30-8
11 9-30-8¢
2 ~ l9-30-8 ~
1 0 o
13 S 9-30-8 j _ 13
[r—" v e - R TIL R D 0, SRRt . 2 e ey &, oy
Praject Dirsctoy’s Initial g , ! >
LI L H ) .
nr:‘Gr?z’].:tﬂ:b.'Q!prigs.g:?r&&z‘?gAJ~, PRoA D1 n 3 0 TS et AR ST R AP A v on 2 v v v U M ":v.'.m:fmmfaﬁ:xv.mmnwymﬁmsrmazémzﬂ:‘m prasyed

! inct}hcsc three ftems with PNSs Other itoms will be recorded monthly and reporied to CD quarterly should this proiz:t be budgeted. Sen inctrietinae am Bame 1 g a4 .
n .
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12.

e st b

10.

11.

13.

T

entatlon 5chedu1e
Submlt completed project notification sheet to approprlate localv
planning unit for inclusion in local criminal justice plan. -

Submit PNS to appropriate A-95 clearinghouse for review.

Submit form no later than January 1. 1979 notifying CJD whether
eligible unit of local government intends to participate in
minl—block program. . _

-

-Local eriminal justice plan submitted to CJD including PNS and
‘information on each mini-block applicant required in Paradraph

003 of the Rule and Guideline.

PNS for m1n1—block progects presented to CJD Adv1sory Board.

Mini-block award cover sheet received, signed by local official
authorlzed to sign, and returned to CJD by mid-July.

Submit to CJD project 1mp1ementatlon material requlred in Paraaraph
.008 of the Rule and Guideline. :

Project to start.

Hire education and criminal justice consultants

Expansion of educational curriculum

- Inmate Testing

| Inservice Tfaining For Staff

Assessment of Project

VA-185
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We affirm that this proposed project fully conforms with the program
description shown in Item 3 and fully conforms with existing CJD
. and LEAA program descriptions and financial guidelines as to years
of funding, minimum agency size, program requirements, etc.

">

-

Zééignagdre of Proposed Pré&ject Director Signature of Financial Officer

nudggp' ﬁ::g Garza Oliver Lewis, Jr.

(Please print or type) Name (Please-print‘or type) Name

1]

Sheriff, Bexar County Auditor, Bexar County

Title Title

Bexar County Courthouse - Bexar County Courthouse

Address ‘ ~ Address

- 512-220-2455. | 512-220- 2330

Date Date

Signature of Authorized Official

Albert G. Bustamante
(Please print or type) Name

. County Judge
Title

Bexar County Courthouse
San Antonio, TX 78205
Address

Telephone ~ ~ Date

CJD will not consider unsigned or incomplete project notification sheets.

l P Telephone ‘ . Telephone

VA-186




*9,
10’
11.

12,

13

CRIMINAL JUSTICE DIVISION

1980 PROJECT

NOTIFICATION SHEET

CODING FORM

To be completed by local

(Instructions on back of

plannlng unit or state agency
page) _ .

RBE (Y = YES: N =NO) Y

REGION OR AGENCY NUMBER

PROG. SEQ. NO. .(LEAVE BLANK)

PRIORITY NUMBER 0 1

1 8 0 0

3

CJD PROGRAM NUMBER 79-B 0 ]

PROPOSED APPLICANT A A

~

PROJECT TITLE L E T

MONTH & YEAR APPLICATION

_Q_Q_ﬁ __________

NGACAD . T
TO BE SUMBITTED 1 0 / 7 9

AMOUNT REQUESTED FROM CJD §___, 2 8 5 7 5

e a— o s et D oo e m—

CONTINUATION PROJECT (YES = Y; NO = N) Y

it mav——.  me—— " St " p——— Soo———r  So———— —r—— — n—

IF YES, PREVIOUS GRANT NUMBER A C 7 9 B 0 1 5 4 0 5

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO

*AACOG = 36.5% ($16,425)
BMCJC = 63.5% ($28,575)
The above information is

correct to the best of my knowledge.

(Local Planner or State Agency Representa-
tive Completing This Form)

VA-187
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11980 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

CJD USE ONLY i ' T This section to be completed by regional
L.Seq.No. council, metropolitan planning unit, or
state agency director.

B i

;

1. Region or Agency Number: 1 811

2. Priority Number: 0 1

3
3. CJD Program Number: 79 B 0 1
N

4. RBE: Y 5. Mini-Block:

6. Proposed applicant: Alamo Area Council of Governments

Project title: Alamo Area Law Enforcement Training Academy

‘Proposed grant period: from 01 / 80 to 12 / 80

(month) (year)  (month)(year)

- (Note: 1980 funds generally will be available for projqcts»beginning

10.

‘Month and year application (or, in the case of mini-block
-~ documents) to be submitted: (Qctober / 79

between October, 1979, and September, 1980.)

projects, implementation

{(month) (year)
Project summary and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base data. Use
additional pages if needed.

A. Background and Justification

1. Crime problem addressed (please identify and discuss briefly): .
Proper training in basic police procedures as well as advanced investigative

:‘methods is necessary to provide effective police performance. Clearance rates
- for offenses are directly related to investigative and patrol performances.

The area county law enforcement agencies and Bexar County law enforcement
agencies (excluding S.A.P.D.) each exceeded the State clearance rates for
all index crimes in 1977. The most recent data for 1978 show an approximate
4% decrease in total index crime in the area counties. In 1977, Bexar County

" (excluding S.A.P.D.) reported a 20% index crime reduction from 1976, and

current data suggest a continuing downward trend in 1978. The requirement
for bacic trainino is contained in state statues and this project will meet

this need as well as the specialized training dictated by current crime problems.

2. Criminal Justice system problems and needs addressed »

1 identify apnd discuss briefly): ) i
The &gqﬁ$?§mén%no% ¥CLE8$E that every pgﬁce officer must complete basic
training within six months after employment requires that a coordinated, on-

going trair®~ affort be maintained. This academy trains every peace officer

for each agency in the region with the exception of S.A.P.D. in the basic
course. With =1 approximate turnover rate of 25% in forces other than S.A.P.D.,
the basic course assumes even more importance. S.A.P.D. is included in those
agencies providing officers for the anticipated 12 one-week specialized courses.
Specific training needs vary each year and training needs in the special courses

~are determined by surveying those agencies served. This academy is the sole

source of training for those agencies served.
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'PNS Page 2

B. Goals‘and Indicators

‘1. Goals (a quantified achievement to be accomplished within
“a specified time period): :

1. A1l peace officers requ1r1ng initial tra1n1ng will be provided
- same IAW State requirements.

2. ’Cont1nue index crime reduction, improve investigative capab111t1es,
and continue to increase the clearance rates.

2. Indicators of goal achievement (quantified result(s)
expected. An indicator identifies criteria against
which project progress can be measured to determine
whether goal is being achieved).

To address this requirement, please complete form provided
on page 6 of this project notzficatzon sheet and consult
instructions.

C. Project Plan 

This section should describe how the proposed project would
be carried out. It includes two parts--{(1) a narrative
‘identifying project methodology and organization and

(2) a tabular implementation schedule.

1. Methodology and Organization:

The regional academy is operated by San Antonio College under contract
with the Alamo Area Council of Governments. The academy is certified by
TCLEOSE; all registrations are accomplished by AACOG and training monitored
by the LE Advisory Board which is comprised of area agency heads. Both
Bexar County SO and SAPD are represented on this board. The academy will
continue its operation uninterrupted with the approval of this app11cation
Personnel are provided training at no cost to themselves or their agencies.
Exact subject content of special courses is determined by a survey of

. agency heads and approved by the referenced board who also monitors teaching

effectiveness and instructor performance.

‘2. iL.plementation Schedule:

This section is a description of the various phases of
project operation. Specify estimated dates of completion
of each stage.

To address this requirement, please complete form provtdéd
on page 7 of this project notification sheet and consult

_1nstruct10n§‘ VA-189



) - PNS Page 3
i ~oposed project budget:
CJD Support| . Total
Federal ~ Cash* Cash - In-Kind Total
' : and State |Contribution| Project | Contribution| Projec
A. Personnel 7,000 : 7,000 120,015 7,00t
'B. Professional § Contract
Services _ 30,000 30,000 __30,00
‘C. Travel '
D. Equipment**
- E. Construction
F. Supplies § Direct " o | -
" Operating Expense 5,000 5,000 5,00
G. Indirect Cost*** 3,000 3,000 ; 3,00
H. Total - 45,000 | 45,000 | 120,015 45,001

Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use add1t10na1 pages, if

e needed).
PERSONNEL | ,
Project Director, approximately 30% of t1me ‘ o $ 7,000
- PROFESSIONAL & CONTRACT SERVICES: - ’ - 30,000

Services for the delivery of 3 basic courses and
12 special courses. Courses to be obtained from
San Antonio College. :

SUPPLIES AND DIRECT OPERATING EXPENSE: 5,000
Includes additional police seminar/training sessions, :
registration and enroliment fees for attendance at
the School of Police Supervisory and other training
supp11es as needed.

INDIRECT COST: = / | 3,000
Included to cover costs of pub11c1ty, ma110uts postage, -
printing vi cer.. i cates, and bookkeeping funct1ons. o

Note: The cost of contractual services was determined

through the negotiation method which is authorized by

CJD guidelines  Estimated in-kind contributions of

$120,015 is ** 2d as an estimate of officer sa]ar1es

while in atte. dance at the schools. _
*Consult CJD c:wtinuation funding policy.  TOTAL: §45,QOO

A% pequired 25% cash contribution must be provided for all equipment
‘purchases in all program areas beginning in FY '79 with exception of
teletype projects in program B6 which szZ require only a L5% cash
contribution. :

VA—190
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PNS Page 4

‘revious funding:

1f this project continues an existing project, jidentify:

CJD

- A. Funding source:

Alamo Area Law Enforcement Trainina Academy_

B. Grant title:
C. Most‘recent CJD grant number, if previously funded by CJD or LEAA; AC79B015¢

(If budgeted for 1979 but grant award not yet made, check here : Yo

D. Number of months project will have been funded by CJD/LEAA as of

October 1, 1979: 81

E. Concise history of project from jnitial funding to present. This
section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from reaching
- goals, and (d) program changes contemplated during new funding period.

: After an initial year of training with Texas A3M as contractor, the academy
was established locally at San Antonio College to provide added flexibility of
‘course scheduling and provide increased local input into the training effort.
Through December 1977, this training was provided locally at a minimum cost of
approximately 32 cents per student manhour. Plans were instituted to increase
the quality of training and provide needed additional staff at SAC in the 1978
~application. The cost then increase to 79 cents per student manhour. The
agency heads acknowledged the need for additional hours in the basic course
and the regional academy has been providing a minimum 280 hour course for the
past two years. Annually, agency heads are surveyed as to distinct training
- needs and the results are used by the LE Advisory Baord to establish the ensuing
year's curriculum. As emergencies arise during the year, the flexibility is
evident as classes can be changed or re-scheduled as_necessary. A good example
is in the 1976 when the need was obvious for a Rape Investigation course.
- Although schedules had been printed in January, the chanae was made in July with
a minimum of necessary coordination. Numerous officers from agencies outside
the region attend the special courses and this agency has received accolades
from these sources concerning content of the courses. Among those attending
have been personnel from Hi1l County DA; Texakarna; Bellville and others.
From Jan 1, 1974 to Dec. 31, 1978, a total of 1,690 officers have been trained,

and approximately 65% were from Bexar County.
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PNS Page 5

Future funding:

If this project is funded, for how many additional months will -

CJD funding_be‘requested? Unknown

Multi-regional or regional-metropolitan impact:

If funded, this project‘(wiIIPWQHBka) have impact on agencies in
more than one local planning area. C

If it will, please identify all affected local planning units
and explain how coordination has been effected.

Bexar/Metropolitan Planning Unit. Coordination is on-going with the

Tocal Metro Unit. Actual pro-rating of costs is simply a determination of

geographical Tocation of agency personnel attending training; This is

made possible through on-site registration of each class. During 1978

63.5% of personnel attendihg training were from within Bexar County with

- 36.5% from other agencies. This is the agreed upon determinant concerning RBE.
Subpart E of the EEO requirements (is/dstot) applicable to the agency.

‘If it is, state whether the agency (has/has not) complied with Subpart E

of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

Bexar Metrbpo]itan = $28,575
Alamo Area = $16,425

Assessment: Identify who will do the assessment, when it will be done, and
what will be the basis for determining the success or failure of the project

in reaching its goals and objectives.

*Only‘mini-block applicants are required to address this requirement.

VA-192



. - . B : . R - §
. - N . o s G Pie PR )

gt

, o INDICATORS OF GOAL ACHIEVEMENT ‘ R
PROJECT START DATE _dJanuary 1, 1980 o : Page o
Grantee Name, Address, and Te. shone Grant Number - : V i _Report Required QUARTERLYIFINAL
Alamo Area Council of 3Jov'ts. ‘ _ . (Clrcte one)
118 Broadw:/ &rant Title Alamo Area LE Training Report Period
San Antoni Texas 78205 D
(512) 225-5251 Academy ate
* N -
i ‘ ' Project Director_Carlie E. Evans

* Projected

N : « Current Annual Periodic Progress Reporﬁng
Indicator Level Range Q1 Q2 Q3 Q4
M1 | M2 {M3 M4 {MS [M6 M7 IM8 [M9 MIOL‘MU %512

No. of officers attending Basic 95 90-100

No. of officers attending

specialized courses 280 260-300
¥ | TCLEOSE discrepancies 0 0-2
o
w

Project Director's Initial
Grant Manaser’s Review

3 9324 SNd




. B f B v RN . . . ¢

IMPLEMENTATION SCHEDULE . GRANTNO, . *__ "= - o= o o

‘ : o *Tr!LE Alamo Area LE Tray. ‘zade
JECT START DATE January 1, '980 o REPORTING PERIOD 10

is chart should identify each step of the pr- ject from preparatxon of the project application to complenon of grant penod Complete columns 1 and 2 wuth apphcat!on and
lumns 3, 4, and 5 will be r~norted to CjD guarterly.

.

APPLICATION QUARTER 1 QUARTER 2 QUARTER 3 | QUARTER 4

* Date Task {Completion Task Caomplctien Task [Completion Task ] Completion
To Be Date in Date Date in Date Date in Date Date In Date :
TASK : iLsComtplcmd Completed [Prog. | Revised iCompieted Prog. | Revised 8§ Completed Prog. | Revised J Completed Prog. | Revised
‘ ept. v
_Complete CJD application 1979
ept.
.Submit to A-95 clearinghouse 1979
JCT.
_Submit to CJD Advisory Board 1979
Jan. |
-Project to start. 1980

-Classes will be scheduled
throughout the year to insure

<max1mum attendance and meet
Yagency certification needs.

gonduct agency survey of f Aug.

* training needs, 1979

-Every course presented is
approved by TCLEQOSE Dr1or to
delivery.

-Payment is made to the contrac-
tor on_a course basis as
presented,

Project Director’s Initial

tin thece threae iteme with PNS. Other itamc will he rorardad manthtu and camartod $a IR oiaca ol L - .08 a8 v 26 = = - 2 =& o . . _ R .



 Car1ie E. Evans

PNS Page 8

We affirm ‘that this proposed project fully conforms with the program
description shown in Item 3 and fully conforms with existing CJD

and LEAA program descriptions and financial guidelines as to years
of funding, minimum agency size, program requirementss etc.

(R Soemo MO

| Signature of Proposed Project Director ffatire of Financial Officer

John P. Smollien

- (Please print or type) Name , (Please print or type) Name '
Ckimina1 Justice Coordinator | Director of Fiscal Affairs
' Title Title
118 Broadway, Three A Building 118 Broadway, Three A Building
‘ Address Address
 512-225-5201 . - | 512-225-5201
: o ' Telephone Telephone

_2/2/79 e

Date // //Daté

rd

z//f'(4,4‘/445325;;}“:2%(/

Signatﬁis/oflﬁﬁf2éyized Official

A1 J. Notzon
(Please print or type) Name

Executive Director
Title

118 Broadway, Three A Building
Address

512-225-5201
Telephone : Date

CJD will not consider unsigned or incomplete project notification sheets.
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10.

11.

12,

13.

~ CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET
: CODING FORM

To be completed by local plannlng unit or state agency

. (Instructions on back of page)

RBE (Y = YES: N = NO) Y

REGION OR AGENCY NUMBER 1 8 1 1

PROG SEQ. NO. (LEAVE BLANK)

PRIORITY NUMBER 0 1 4

rmt——

CJD PROGRAM NUMBER 79-C 0 2

PROPOSED APPLICANT U N I V E R § A L C I T Y

TR mens  Meame A ehtg St e | it e ——— ——— —— wontrs  sorenrn. v

*+

PROJECT TITLE Y T H S E RDTI VP R J 2

MG, A G—— TSE_  Sh—— N ——— et st—— So—— —— ato— e miripos

CONTINUATION PROJECT (YES = Y; NO = N) Y
IF YES, PREVIOUS GRANT NUMBER __ -

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) ¥

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO
The above information is correct to the best of my knowledge.

Ot Bros b

Signature

(Local Planner or State Agency Representa-
tive Completing This Form)

VA-196
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6.
7.

8.

10.

N

1980 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

CJD USE ONLY : This section to be completed by regional
.Seq.No. . council, metropolitan planning unit, or
_ : ' state agency director,

1. Region or Agency Number: 1 § 1 1_
2. Priority Number: 01

3. CJD Program Number: 79 C 6 2

4. RBE: Y 5. Mini-Block: Yes

Proposed applicant: _ Universal City Police Department

Project title: '__ Youth Services Division/Juvenile Division/Prevention Unit

Proposed grant period: from 04 / 80 to 03 / 81
. 1 (month) (year) (month)(yearT

-

(Note: 1980 funds generally will be available for projects beginning -
between October, 1979, and September, 1980.)

Month and year application (or, in the case of mini-block projects, implementation
documents) to be submitted: 03 / 80 :

(month) (year)

Pro;ect summary and anticipated project accomplishments for new and continuation

" projects: This information must be quantified and include base data. " Use
- additional pages if needed.

A. Background and Justification
1. Crime problem addressed (please identify and discuss briefly):

See Page 2A

2. Criminal Justice system problems and needs addressed
‘ (please identify and discuss briefly):
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6.

‘;:A;. Background and Justification: o AT S

The City of Universal Citf'has_a population of approximafely 15,000 -
‘There is a major interstate highway which boxders the city ;

.

people.
1imits which brings additional contacts$ from citizens who do not e~ ,

side within theis City. The City of Universal City located at the
northeast Bexar County Line, is neax the Metropolitian City of San’
Antonio and is only a 15 minute drive to the downtown section of

San Antonio. Randolph Air Force Base joins the City which also con-
_tributes to constant out of city persons traversing this city. .

cation of Universal City which ‘is bordered by Live Oak,
Schertz, and Randolph Air Force Base, iwo Indepen- -
ts within the City with Randolph Air Force Base
1 District compounds the contacts

. The unigue lo
-Selma, Converse,
dent School Distrec

. also having an Independent Schoo

. with juveniles. . :

These,facts.plué others are ever increasing the juvenile contacts
within this Department. The line officers are constantly expending -
additiqnal efforts to curb the delinquency/éupervision'problems which .
is not allowing sufficient time for patrol/traffic activities. The
Detective Division case load prohibits any type of follow-up of a

diversionary nature. .

B. Specific Goals Are:
(1) Deciéasé the number of juvehiles referred to court action by 

(2) égf;gase fhe numbexr of.school exﬁleions from theAschool.system'

(3) gztiﬁiish effective communicatipn within the school systems by
econducting rap sessions and speaking with students. at school

assemblies. . . : i
(4) Establish a cohesive relationship with the Juvenile Probation

Depas vasnt DY cooperation and coordination in developing pro-
grams for alternative solutions. ) : :

~

C. Indicators of Goal Achievements:

The - .s previously stated are measurable and the indicators are .-
individual goals. , .

Althougn the entire Police Department of Universal City has effective~
1y worked with the youth, the line officers contact is usually in a
most trying situation and cooperation by both the youth and parents,

is not willingly given at that time. .

2 h offender to the Juvenile
VA-198 _
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5a. PROJECT DESCRIPTION (Xndicators of Goal Achievements)

- Em e E N N A B B == e I-l { I N aan . III.. -ll-: lllﬂ

= A = , (o " R. 10-25:78

PageJZb

Unit;‘divefSionary methods will commence immediately: A more
detailed, complete investigation of the situation can be accomplish-
ed and proper awareness of assistance can be established.

Aithough the Bexar County Juvenile Probatibn Department supports this

City, the manpower is not adequate to create the diversionary methods
that are suggested by the Criminal Justice Division

In the creation of a Juvenile Unit the referrals and contacts can be
screened and diverted to alternate resources available, An effective
program utilizing the proposed diversionary methods will not only
assist in possible decreasing of court cases byt will assist in pro-
viding alternatives to all youth of this city thereby insurifig they °
have the opportunity of becoming productive members of society.

Attitudes to be jostered and developed include:
. ‘ ‘ .

(1) Make the child have an awareness of himself as an important
person with abjlities and talents to be cultivated.

(2) Make the child have an awareness of the responsiblitiy for ome's

actions and awareness of the. consquencies of acting in various
ways. ' '

(3) Make the child have an awareness of himself as a member of a
family unit with obligations to his family.

Project Plan:

The project, upon being esfablished, will develop a liaison between
the police and courts, schools, parents, social agencies, and interest-

ed citizens to make them aware of the services that can be provided to.
the youth of Universal City. ‘

The approach that will be taken to meet the specific needs of youth

offenders of deliquent conduct and supervision problems is in two
general areas. : :

(1) Deliquency prevention and control; to include alternatives to
court referral.

(2) Referral to other agencies.

Rapport will be firmly established with all resource agencies withip
the community to insure total utilization of saig resources. Ta
establish this rapport the juvenile unit will be available for speak-

ing engagements to all civic groups, churches, and others.
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*b. PROJECT DESCRIPTION ((Assessment)

®

ASSESSMENT:

e R 102578

,gage'ZE

- The Director of the Youth Services Bureau, Juvenile Diversion Unit,
- will be prepared to provide an ongoing collection of data for assess-

ment purposes.

: Rangtsjwill-be provided as required by the‘Criminal Justice Division.

P
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B. Goals and Indicators

1. Goals (a quantified achievement to be accomplished within
a specified time period):

2. Indicators of goal achievement (quantified result(s)
expected. An indicator identifies criteria against
which project progress can be measured to determine
whether goal is being achieved).

To address this requirement, please complete form provided

on page 6 of this project notification sheet and consult
instructions. :

C. Project Plan

This section should describe how the proposed project would
be carried out. It includes two parts--(1) a narrative
identifying project methodology and organization and

(2) a tabular implementation schedule.

1. Methodology and Organization:

2. Implementation Schedule:

Th* - section is a description of the various phases of
P-sject operation. Specify estimated dates of completion
of e~ch stage.

To address this requirvement, please complete form provided
‘on page 7 of this project notification sheet and consult
.instructions.

<
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. . . .

Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use additional pages, if

needed).

“*Consult CJD comtinuation funding policy.

**4 required 15% cash contribution must be provided for all equipment
‘ purchases in c’l program areas beginning in FY '79 with exception of
teletype projects in program B6 which will require only a 15% cash

contribution.

*415ee 1979 Criminal Justice Plan for Texas, Appendix C.

VA-202

PNS Page 3
1  oposed project budget:
exnr - ' - » )
CJD Support Total
Federal ~Cash* Cash In-Kind Total
and State |Contribution| Project | Contribution Project
A, Personnel 3706592 9,391 .48 46,457 .40
.B. Professional § Contract i i
Services
C. Travel 2,937 60 734.40 3,672.00
D. Equipment** )
E. Construction
~F. Supplies § Direct
Operating Expense 5,040 00 .1,260.00 6,300.00
G. Indirect Cost*** . .
H. Total 45,042 52 11,385.88 56,429 40



!

sl -

- 1 Services Divison
. 3A

Budget Narrative

" A, Personnel:

Director--Jduvenile Unit
Juvenile Officer

"~ Secretary
FICA 06.65%
Retirement @7.5% '
Clothing Allowance 2 @160.00 .
cleaning 2 ©360.00
Insurance

TOTAL

B. Travel:

900 miles per month @.17 x 2

- D. Supplies/Direct Operating Expenée:

1) Rental Office Space @ 400.00
2) Monthly Office Supplies @ 75.00
3) Telephone Service @ 50.00

. TOTAL

. VA-203

14,821.
13,153.
8,932.
2,418,
2,768.
320.
720.
3,323.

46,457.

4,800.
900.
600.

6,300.

00

3,672.



PNS Page 4

"revious funding:

If this project continues an existing project, identify:

A.

Funding source: Criminal Justice Division

Grant title: Youth Services Division/Juvenile Division/Prevention Unit

Most recent CJD grant number, if previously funded by CJD or LEAA:

(If‘budgeted for 1979 but grant award not yet made, éheck here ).
Number of months project will have been funded by CJD/LEAA as of

October 1, 1979: 9 months

Concise history of project from initial funding to present. This
section should address (a) staffing, (b) significant accomplishments,

(c) significant problems that have prevented project from reaching
‘goals, and (d) program changes contemplated during new funding period.

Project is to be implemented on January 1, 1979.

VA-204



PNS Page 5

~ Future funding:

If this project is funded, for how many additional months will

CJD funding be requested? 34 months

14. Multi-regional or regional-metropolitan impact:

If funded, this project (will/wikkxre%) have impact on agencies in
more than one local planning area. '

If it will, please identify all affected local planning units
and explain how coordination has been effected.

Cities of Live Qak, Selma. Converse, Schertz, and Cibolo

\

AY

. . - . s

'15. Subpart E of the EEO fequirements (ks/is not) applicable to the agency.
- If it is, state whether the agency (has/has not) complied with Subpart E
oﬁithe EEO requirements. (28 CFR 42.201 et seq. Subpart E)

*16. Assessment: Identify who will do the assessment, when it will be done, and
’ what will be the basis for determining the success or failure of the project
in.reaching its goals and objectives.

- *Only mini-block applicants are required to address this requirement,
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PROJECT START DATE

April 1, 1980

Ih‘lD!CATOks OF GOAL ACHIEVEMENT

Page of

Grantee Name, Address, anc {elephone

Grant Number

Report Required QUARTERLY/FINAL

Form CID-1

) Youth Services Division » . (Circle one)
Universel City Grant Title Juvenile Diversion Report Period
100 No* view
Uni sz City, TX Date
*
Project Dimctov'Albe’'rt J. Lilly
* P .
rojected . .
* « Current Annuzl Pesiodic Progress Reporting
Indicator Level Range Q1 : Q2 i Q3 : Q4
M1 | M2 | M3 | M4 | Ms M6 Nm7 s Mo | ‘i@@ﬂ 12
Rape Q Q ;
L Assault 16 9 3 i
| ;
L Burglary 9 11 L g 1
heft 43 . 125
| Controlled Substances 33 19
_Delipquent Gg,' 36
| Total 171 100
| School Attendance 4 ) 3
i i
L_Liquor Violation 31 19
i Inhalants 8 6
{ Other C.I.UW.S. - 56 35
g _Runaways 60 38
Total Pr(l)f?:gt Director’s lnitlaqu
Grant Manager’s Review

9 3324 SNd




" - e N !MPLEMENTATSON SCHEDULE - o GRANT NO. "
o I S . S Youth Servic. ‘ivision

o S | *TITLE duvepide Di- a3,
JECT START DATE April i, 1960 . R - | REPORTING PER.JD —. .

>

A e .

is chart should identify c.:ch step of ¢ project from prcparallon of thc pro;cct apphcatlon to complcuon of grant pcnod Complete columns 1 and 2 with application and
lumns 3, 4, and S will be reported to ©)D quarterly. . . . 5

=

APPLICATION QUARTER 1 QUARTER 2 , QUA RTER 3 QUARTER 4
* Date Task {Completion Task [Cemplction Task Completlon Task jCormp! lon |
Yo Be Date In Date Date In Date Date In Cate Date in Date
e TASK Completed i Completed (Proz. | Revised  JCompleted {Prog. | Revised 1 Completed |Prog. | Revised { Completed Prog.| Revised

1. Submit completed project
notification sheet to appropriste
local planning unit for inclusidn
in local criminal justice plan,
2, Submit ENS to appropriate
A-9% clearinghouse for review,
3. Submit form no later than
January 1, 1979 notifying CJD
whether eligible unit of liocal
government intends to participat
in mini-block program.

o

LOZ=VA

4, Local criminal justice plan
submitted to CJD including PNS and
information on each mini-block
applicant required in Paragraph
.003 of the Rule and Guideline.

5. PNS for mini-block projects|
presented to CJD Advisory Board
6. Mini-block award cover shee
received, signed by local official
dutnorized Lo sign, and LELUrneq

to CID by mid=-July. '
7. Submit to CJD project Tmpile
mentation material required in

Project Director’s Initial

rant Man‘&cr s Rcw’&

Wmmwm‘ 25

t 2o dhive thaonn Shamne Colth DRIC Mot Stasns acallf Se ccmmabad et e meab e & B al Metm .




l

S

(ECT START DATE

s thart should identify cach step of the praject from

imns 3, 4 and 5 will be repor

April 1, 1980
. ¢

ted 10 CjD uartcrly. :

!MPLEM ENTATION SCHEDULE

‘ L]
] 0

GRANT NO.
Youth Services '

i *T)TLE <luvenile Diver
. .REPORT!NG PERIOD

o

" .ision

S — iy

preparation of the project application to completion of grant period, Complete columas § and 2 with apphication and

. . .. ) R . [ )
APBLIC, 'ON I QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
: * Date Task |Compiction Task ICempletion Task Completlon Task [Comoletica
— To Be Date In Date Date In Date Date In Date Date In Gate

_— TASK Completed c-g-'-“\glluc-t&qu;ug\-t Rc:f.i,?.f‘,.qm'cﬁ”«‘lﬁ."iﬂ-&%&n«&?ﬂﬁ& AGomnleted Prog. |_Revised Complctgd frog. | Revied
Paragraph .008 of the Rule and |.. ' .
Guideline, o
8. Project to start.

_goE=vA

Project Directar's s Initial

Gr:mt Mam er K3 Rcw v/
x -’.

T Oy

L R T RN AT I TR

- A LT e R X AT R

¥ L9524 SN
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PNS Page 8

"7 We affirm that this proposed project fully conforms with the program
description shown in Item 3 and fully conforms with existing CJD
and LEAA program descriptions and financial guidelines as to years
of funding, minimum agency size, program requirements, etc.

Signaiure ofProposed Projéct Director Signature of Financial Officer

Albert J. Lilly

Xarl D. McCormick
(Please print or type) Name (Please print or type) Name
Chief of Police - Treasurer
"~ Title » Title
100 Northview Drive 100 Northview Drive
Address Address
.'658—5353 e 659-0333
Telephone Telephone
‘Detember 4, 1978 - December 4, 1978
SRR Date ' Date

7Y

Signature of Authorized Official

Robert V. Green
(Please print or type) Name

City Manager
Title

100 Northview Drive
Address

659-0333 12/4/78
Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.

VA-209
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12,

13..

- RBE (Y = YES: N = NO) Y

" IF YES, PREVIOUS GRANT NUMBER

CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET
 CODING FORM

To be completed by local plannlng unit or state agency

(Instructlons on back of page)

REGION OR AGENCY NMBER 1 8 1 1 . . =

PROG. SEQ. NO. (LEAVE BLANK)

—cr——

PRIORITY NUMBER 0 1 5

CJD PROGRAM NUMBER 79- B 0 6

PRRRISLESY

—— — ——— OA——  G— oS O WA ro——

_PROJECT TITLE i&LiAiLLi&L;;wL

MONTH & YEAR APPLICATIOV TO BE SUMBITTED 1 1 / 7_£1

AMOUNT REQUESTED FROM CJD §__ " , ,8 2 3

CONTINUATION PROJECT (YES = Y; NO = N) Ei_

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N} _N

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES =

The above information is correct to the best of my knowledge, '

Y; Ni

S i. .. | - KZL:)CLLE;r 1

Signature

(Local Planner or State Agency Represent

tive Complet1ng This Form)

VA-210



1980 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

€D USE ONLY | o This section to be completed by regional
_.Seq.No. . . council, metropolitan planning unit, or
» T state agency director.

10.

‘Proposéd grant period: from

~ 1. Region or Agency Number: ;;;_g__g;.g;

v -2) Priority Number: 0 1 5

/5. CJD Program Number: 79 B_ 0 6

| 4.7 REE: ¥ 5. Mini-Block: _Ne_

'érofosed'éppliCant: City of Hill Country Village

| Project title: Police Radio Upgrade

/_79 _to_31 / :
(month) (year) (month) (year)

v(Note:j 1980 funds generally will be available for projgctswbeginhing‘
between October, 1979, and September, 1980.) ‘ i .

Montﬁ and year application (or, in the case of mini-block projects, impiemsntation
documents) to be submitted: 1 /79 ‘ :
’ : (month) (year)

Projéct Suﬁmary and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base data. Use
additional pages if needed. B | - :

A.  Background and Justification

1. Crime problem addressed (please identify and dis;usgfﬁyiefly):

This project addresses all crime‘especially UCR index offenses>in thét
R § - embraces police radio communications. Lo ’

2. Criminal Justice system probléms\énd needs addressed
. (please identify and discuss briefly):

This jurisdiction is hampered by inadequate radio communications. Patrol
cars have mobile radio tranceivers which place an officer without communi-
cat? when he leaves the vehicle to inspect a premises, question a
bystader, etc. They have no base station, therefore any contact between

©a fieli unit and headquarters must be effected through the Sheriff's Office
via radio and telephone. The result ig extremely slow response time.

VA-21})



. . . ot . .- R - R 7
. - . S o . S J
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1.

IPNS Page 2

\Goals and Ihdicators

Goals (a quantlfled achievement to be accompllshed within
a specified time period): . .

| 1):‘To reduce response time from the present average of 10-15 minutes

- . to 3-5 minutes. ‘ ,
. .2)5 To establish a two-way radio link between police headquarters and

‘ all field units, 1nc1ud1ng foot patrol and survelllance.

“3j:”To improve officer safety..

’:Indlcators of goal achlevement (quantlfled result(s)
- expected. An indicator identifies criteria against

which project progress can be measured to determine
whether goal is being achieved). '

To address this requzrement,'please complete form provided

~ on page 6 of this project notification sheet and consult

instructions.

‘Project Plan

This section should describe how the proposed project would
be carried out. It includes two parts——(l) a narrative

1.

2.

“identifying prOJect methodology and organization and
. (2) a tabular implementation schedule.

Methodology and Organization:

This calls for the procurement of four VHF portable radio transceivers
to be carried on the equipment belt of all on-duty officers. When an
officer finds it necessary to leave his patrol car he will continue to
have radio contact with other units, his base station and with the
sheriffts office.- A radio link will be established between poli.ce :
headquarters and field units by assigning one existing portable trans-
ceiver to police headquarters to serve as a base station.

Implementation Schedule:

:15 section is a description of the various phases of
gy iect operation. Specify estlmated dates of completlon

- ot each stage.

To address this requzrement, please complete form provzdbd
on page 7 of this progect notzficatzon gheet and consult

,1nstructions.'
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. NOTE: The above prices are based upon an existing contract
and a council of governments within the State of Texas.

: . \
*Consult CJD -

*

Etnuation Funding policy.

PNS Page 3
11, sosed project budget:
- CJD Support o Total i
Federal Cash* Cash In-Kind Total
3 and State |Contribution| Project | Contribution| Project
A. Personnel . B
| B Professional § Contract
______Services
C. Travel - .
.| D. Equipment** $ 2,823 S 941 $ 3,764 $ 3,764
_E. Construction ,
F. Supplies § Direct
__Operating Expense
G. Indirect Cost***
H. Total $ 2,823 $ 941 $ 3,764 $ 3,764
Budget narrative. Briefly"describe major proposed expenditures
. such as positions to be filled and proposed salary ranges,and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use addltlonal pages, if
needed)
D. Equipment CID ' Grantee  Total
' 4 VHF portable radio transceivers,.
4 channel capable, 4 operational,
canplete with carrying cases, batteries, . :
antennas and chargers. ($941 x4 = $3,764) $2,823 $ 941 $3,764
- Hs Tbtal | $2,823 $ 941  $3,764

between a radlo supplier

*A required 25% “ash contribution must be provided for all equipment
purchases in aﬂl"program areas beginning in FY '79 with exception of
‘teletype projects in program B6 which will requzre only a l5% cash

contribution.

**45ee 1979 Criminal Justice Plan for Texas, Appendix C.

VA-213



L -
'

PNS Page 4

-

17 "revious funding:

A.

- B.

S G R N E aE aEm e
s

Funding source:

if this project continues an existing project, identify:

Grant t1t1e'

Most Tecent cID grant number, if prevxously funded by CJD or LEAA:
(1f budgeted fbr 1979 but grant award not yet made, check here - );?3"

: Number of months pro;ect w111 have been funded by CJD/LEAA as of .

October 1, 1979-'

Concise history of project from initial fundlng to present. This
section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from reaching
goals, and (d) program changes contemplated during new fundlng period.

CvA-21),
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PNS Page 5

13, Wature funding:

. thisﬂproject is funded, for how many additional months will

CJD funding be requested? 0

'14. Multi-regional or regional-metropolitan impact:

'If funded,’this project (will/will not) have impact on agencies in
-more than one local planning area.

If it will, piease identify all affected local planning units
and explain how coordination has been effected. -

15. Subpart E of the EEO requirements (#s/is not) applicable to the agency.
If it is, state whether the agency (has/has not) complied with Subpart E
~of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

-

*16. Assessment: Identify who will do the assessment, when it willibe done, . and
what will be the basis for determining the success or failure of the project
-in reaching its goals and objectives.

In the eighth month of the project, the Project Director will make a written
. assessment of . the extent to which the project has achieved goals, using the
stated goal indicators as criteria, - '

*Only mini-block applicants are required to address this requirement;

VA-215
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PROJECT START DATE Page of .
Grantee Name, Address, and’ elephone ‘{Grant Number Report Required QUAR(TERLY/;’INAL.
‘ R v Circle one
Gity of Hill Countr; Village &rant Title Police Radio Upgrads Report Pel_’lod._
S Wind' Way , , s S Date
San . .2, TX 78222 | *
! Project Director,
’ !
* . . .
. # Current P?A;clgf Periodic Progress Reporting
indicator Level Range Q1 Q2 Q3 E 4
A M (M2 [M3 [ Ma | MS [M6 M7 M8 M9 [R10 Fﬁ‘ﬂl &m
Log will indicate the time that a _ 2800
| call for service is received and Zero to . i
the time of arrival ot scene, | ‘ 3400 _
< |Lper month within 5 minutes each) !
= T .
g_g\g Log will indicate the number of Zero 2800 |
o . [fransmissions between headquarters to i
|and field units. (250 per month) 3400
:To effect 4 surveillances per month] = Zero ‘ 36
by a Eoot—officer on stake out - to -
maintaining radio comtact. (4 per 52
onfh)
;
. E ~ (]
i
1
o
g 4
@ V3
;D
Project Dircctor’s Initial B
Grant Manager's Review °‘

INDICATORS OF GOAL ACHIEVEMENT

" Form CJD-1
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L

“ o _ 'MPLEMENTAT'ON SCHEDULE , . . GRANT&O. _
‘TITLE Police Radioc I%.

JECT START DATE 12-1-?9 ' | | REPORTING PERIOD ____ Tt

vis chart should identify each step of the project from preparation of the project application to comp!euon of grant penod Complete columns ‘I and 2 with application and
lumns 3, 4, and § will be reported to CJ ) quarterly. - .

APPLICATION ': : _QUARTER 1 QUARTER2 - QUARTER 3 QUARTER 4

* Date Task {Completion Task Completion o Task Completion § Task JCompletion
To Be Dats in Date Date In Date | Date In Date Date In Date
TASK Completed fCompleted |Prog. | Revised JICompleted Prog. ! Revised # Completed IPro Revised ] Completed }Prog.| Revised

Issue purchase order to
supplier holding open stats
contract.

12=7=79

Take delivery of equipment. f§ 2=15=8¢

2-20-80

W
=
<
Project Director’s Initial ™
. .
Grant Manager s Review ——— )

tin Ct?cse three items with PNS, Other items will be recorded monthly and reported to CjD quarterly should this project be budgcted. Sce instructions on Page 11 and 12 of this form
n
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PNS Page 8

. 17, We affirm that this proposed project fully conforms with the program

description shown in Item 3 and fully conforms with existing CJD
and LEAA program descriptions and financial guidelines as to years
of funding, minimum agency size, program requirements, etc.

Signature of bProposed Project Director . Signature of Financial Officer
Saryi Reed . o _ Sherry Ornelas
(Please print or type) Name ’ (Please print or type) Name
Assistant. Chief of Police v ’ City Secretary
' Title Title
.. 5 Winding Way o 5 Winding Way
* San Antonio, TX 78232 San Antonio, TX 78232
o Address ‘ Address
(512) Lou-3671 . . : _ (512) L9oL-3671
L - Telephone Telephone
Date | Date

Signature of Authorized Official

George W. bliver, Jr,
(Please print or tyge) Name
i t

; ’ KR |
Mayor
Title

® Winding Way .
San Antonio, TX 78232 . " v
Address ‘

Telephone Date

)

CJD will not consider unsigned or incomplete projé_ct notification sheets..

.‘.
J
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CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET
CODING FORM

e R e camELL. L L L.

To be completed by local planning unit or state agency
(Instructions on back of page) '

1. RBE (Y=YES:N=N0) Y

2. REGION OR AGENCY NUMBER 1 8 1 1 L

3. PROG. SEQ. NO. (LEAVE BLANK)

4. PRIORITY NMBER © 1 6

et

1

5. CJD PROGRAM NUMBER 79- 0

met———— qtu———

0L MOSTPATRTEK

——— — C—— Go— U C— OO W G Gl QA Wi

6. PROPOSED APPLICANT

7. PROJECT TITLE oLMP XKPOL RAD 1
8. MONTH & YEAR APPLICATION TO BE SUMBITTED 1 177 9
9. AMOUNT REQUESTED FROM €JD $_ _ , 2,8 2 3

CONTINUATION PROJECT (YES = Y; No = N) N
11. IF YES, PREVIOUS GRANT NUMBER _° _ " __

% 12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES =Y; NO=N) N

13. DOES PROJECT HAVE MULTI- REGIONAL OR REGIOV-METRO IMPACT? (YES = Y; NO

' The above information is correct to the best of my knowledge.

Signature

{Local Planner or State Agency Representa-
tive Completing This Form)

| Il - . EE . - N EE I ER N SR BN BE BN =S == - ..
o
o
)

VA-219
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1980 CRIMINAL JUSTICE DIVISION
" PROJECT NOTIFICATION SHEET -

CJD USE ONLY ’ al This section to be completed by regibhal

Seq.No. council, metropoliten planning unit, or

state agency director. ‘

1. Region or Agency Numbsr: 1 8 1 1
. 2. Priority Number: 0 1 6 -

3. CJD Program Number: 79 B

4. RBE: Y 5. Mini-Block: No

" Proposed applicant: City of Olmos Park

Project title: Police Radio Improvement

| Proposed gfant period: from 12 / 79 to 11 / 80
g : (month) (year) (month) (year)

‘(Note: 1980 funds generally will be available for projecté beginning
between October, 1979, and September, 1980.) . :

Month and year application (or, in the case of mini-block projects, implementafion
documents) to be submitted: 11 /] 79 _
' : - (month) (year)

Project summaxry and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base. data. Use
additional pages if needed. S

A. Background and Justification

Al. Crime problem addressed (please identify and discuss briéfly):

This project addresses all crime with emphasis on index offenses.

2. Criminal Justice system problems and needs addressed
(please identify and discuss briefly):

.The Radio Cammunications System of the Olmos Park Police Force employs -
npblle;raﬂia transceivers exclusively in their patrol cars. When an officer
' finds iu recessary to leave his car to inspect the premises to question a .
bystander . ate., hg is left without commmication. In addition, this police
dgpartment is gormlng up a SWAT team and this group cannot function effectively
without commmication between individual members of the team. '

VA-220
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IPNS Page 2

‘Goals. and Indlcators

1. Goals (a quantified achievement to be accomp11shnd‘w1th1n
- a specified time period):

1) To provide unbroken two-way radio communlcatlons under all

:cmrcumstances for field offlcers

2) To provide a viable radio ocmmunlcataons systemxthat.will permit the

»-efféctlve cperatlon of a SWAT team.

3)'"Tb 1n;urwe offlcer saﬁety

2. Indicators of goal achievement (quantified result(s)
expected. An indicator identifies criteria against
‘which project progress can be measured to determmne
whether goal is being achieved). :

To adﬁreas thzs requirement, pZease complete fbrm provided
on page. 6 of this progect notification sheet and conqut
_instructions. : '

Project Plan

This section should describe how the proposed project would
be carried out. It includes two parts--(1) a narrative
jdentifying project methodology and organization and

(2) a tabular implementation schedule.

1. Methodology and Organization:

This calls for the procurement of four VHF portable radio transceivers
to be carried on the equipment belt of all on-duty officers. When an officer
finds it necessary to leave his car he will continue to have radio contact
with other units and with his base station. When a situation develops

requiring the deployment of a SWAT team, these portable radio transceivers
w1ll be assigned to the four-man SWNT team,

2. Implementation Schedule:

“Th.. section is a description of the various phases of
 prcject operation. Specify estimated dates of completion e
of each stage.

To adﬂress this requirement, please complete fbrm providad
on page 7 of thts project notification sheet and consult

instructions.
VA—221
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*Consult CJD continuation funding policy.

**4 pequired 25% cash contribution must be provided for all equipment
purchases in ¢ ‘! program areas beginning in FY '79 with exception of
teletype projects in program B6 which will require only a l5% cash

contribution.

*%%See 1979 Criminal Justice Plan for Texas, Appendix C.

VA-222

PNS Page 3
o 11. posed project budget:
o CJD Support Total
Federal Cash* Cash In-Kind Total
: and State |Contribution| Project | Contribution| Project
A. Personnel
'B. Professional & Contract
Services
C. Travel .
D. Equipment** $ 2,823 $ 941 S 3,764 $ 3,764
E. Construction
F. Supplies & Direct
" Operating Expense
G. - Indirect Cost*** _
H. Total $ 2,823 $ 941 $ 3,764 $ 3,764
Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use additional pages, if
needed). '
D. Equipment CJD  Grantee  Total
4 VHF portable radio transceivers,
4 channel capable, 4 operational,
complete with carrying cases, batteries, .
antennas and chargers. ($941 x 4 = $3,764) $2,823 §$ 941 $3,764
H. Total $2,823 $ 941 $3,764

NOTE: The above prices are based upon an existing contract between a radio supplier
and a council of governments within the State of Texas.
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PNS Page 5

.17 Future funding:

1f this’project is funded, for how many additional months will

- CJD funding be requésted?' | none - o | '

“»14.  Multi- reglonal or reglonal—metropolltan impact:

1f funded thlS project (widl/will not) have impact on agencies in
more than one local planning area. , ,

If 1t will, please 1dent1fy all affected local'planning‘units
and explain how coordination has been effected.

- 15, Subpart E of the EEO requirements (is/is not) applicable to the agency.

If it is, state whether the agency (has/has not) complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

)

l*16; Assessment: Identify who will do the assessment, when it will Be‘done,‘and

what will be the basis for determining the success or failure of the project
in reachlng its goals and objectives.

In the eighth month of the project the Project Director will make a written
assessment of the extent to which the project has achieved stated goals,
using as criteria the indicators on page 6 of this document.

"EOnly mini-block applicants are required;to address this requiremeﬁt.
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PROJECT START DATE

0
f

12-: =79

INDICATORS OF GOAL ACHIEVEME&T

Page 1 of 1

Grantee Name, Address, and Tzlephone

City of Olmos Park

119 W. El1 Prado Drive

San Antonio, TX 782.2 ‘
(Tel. 82 :=3281) |

Gl;ant, Number

(;;;mt Tile Police Radio Improvement

Report Required QUARTERLY/FINAL
: {Clrcle ane)
Report Period.

bate

* "
Project Director____ Jim Stewart

)

: . * Proj cted‘
* « Current err‘:mal Pericdic Progress Reporting
’ Indicator _ Level .Range Q1 Q2 Q3 : Q4
I ' | ; | m1 [ m2 [m3 [ma [ms [me fm7 [ms {mo Jmio 1t parz
To achieve a minimum of = L : v
10,000 two-way radio transmissions 8,000 to
- lpe? year as ildicated by log. 0 12,000
|S !
= To achieve 6 radio-directed SWAT : )
; L to 8
_tieam operations per year, 0
Project Dircetor’s Initial
Grant Manager's Review :
Form CjD-1 . '

*Fill in these five items with PNS, Other iteras will be recorded monthly and reparted to CJD qua‘rtcrl'y should this project be budgeted, Sce directions on Page 11 of this form,

. 99824 SNd

Ty,
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- : . ]

& -

"=t IMPLEMENTATION SCHEDULE . GRANTNO.

*TITLE Police Radio Inipzw_-«ve@ent.i_/

JECT START DATE __12-1-79 - SRR REPORTINGPERIOD i

iis chart should ndenufy each step of the aroject from preparation of the pro;ect apphcatlon to completaon of grant penod Complete co!umns l and 2 woth apphcation and
‘lumns 3 4 and 5 will be reported to CJi’ quarterly. ] ,

APPL “ATION - | QUARTER 1 QUARTER2 = | ' QUARTER3 __ QUARTER 4
o - * Date Task |Completion Task Cempletion. : Task Compiction Yask { Completion
‘ To Be Date In Date Date in Date Date In Date Date in Dats
TASK Completed § Completed iProg. Revised ICompleted Prog. | Revised: | Completed Prog. | Revised 1§ Completed Prog. ! Revised
 Issue purchase order to
supplier holding open state _
contract. R-7-79 =
Take delivery of radio ' 1 l
5 equipment. -} 2=15-80 k
7 )
N e
N
v
Complete testing and render 1 : o
_eq_uip_ tional, 2-20-8
! B
1] 1 I S T
P:giect Director’s Initial - . S
L Gran ManaersRewew , ' ' ‘ . '
o mw

'nm (:t;\ltz)se1three items with PNS, Other items will be recorded monthly and reported to C]D quarterly should this project be budgeted, Sce instructions on Page 11 and 12 of this form.




PNS Page 8

17. We affirm that this proposed project fully conforms with the program
description shown in Item 3 and fully conforms with existing CJD
and LEAA program descriptions and financial guidelines as to years
of funding, minimum agency size, program requirements, etc.

‘Signature of Proposed Project Director B Signature of Financial Officer
Jim Stewart - Jerry L. Perkins
(Please print or type) Name (Please print or type) Name
v ’ : e
Chief of Police o City Manager
' Title. Title
119 W. El Prado Drive | 119 W. E1 Prado Drive
San Antonio, TX 78212 San Antonio, TX 78212
- Address Address
(512) 82l-3281 (512) 824-3281
: Telephone Telephone
Date . Date

Signature of Authorized Official

~ (Please print or type) Name

City'Manager
Title

119 W. E1 Prado Drive
- San Antonio, TX 78212
Address

(512) 824-3281
. Telephone _ ; - Date

o

CJD will not consider unsigned or incomplete project notification sheets.
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- PROG. SEQ‘ NO. (LEAVE BLANK)

 CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET
CODING FORM

To be completed by local plannlng unit or state agency
(Instructions on back of’page)

m-:cxon ORAGE\'CYNLNBER 1 8 1 1, c

PRIORITY NUHBER 90 1 7

anarptpnet.

CJD PROGRAM NUMBER 79-B 0 4

———.———.—-—.——o—-—--——-.—-—-.—-—.——————————-———n—

PROPOSED APPLICANT S A N A N T 0o N I o

PROJECT TITLE S A F D ARS NI NVU____ 1

— —— So— it A YD, S Wt Gt S G | Whrnt | G i

AMOUNT REQUESTED FROM CID § = 10,9 9 3

— p— ——— A— o— W—— Cm—— S———

CONTINUATION PROJECT (YES = Y; NO =N) N

| IF YES, PREVIOUS GRANT NUMBER __ _ " . _ _ ____ . o

WDULD ADDITIONAL. CJD FUNDING BE SOUGHT? (YES = Y; NO = N) N

| DOES PROJECT HAVE MULTI REGIONAL OR REGION-METRO IMPACT? (YES =Y; NO

- The above 1nformat10n is correct to the best of my knowledge.'

o By

Signature

(Local Planner or State Agency Representa
tive Completing This Form)

_ VA-227



~ 1980 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

Fzog.5eq.No.

CJD USE OVLY 1 - " This section to be éompleted by regienal
A council, metropolitan planning unit, or
state agency director.

e

10.

Proposed appllcant- . City of San Antonio

1. 'Region or Agency Number. 1 8 .l..l_
RS :‘_2."'.'Pr1or1ty Number._ 0 117
ﬂ :'SL”ICJD Program Number. 79__§~ Q __5_

4. 'RBE' ¥ 5. Mini-Block: _yes

Project tltle: Arson Investigation Unit

Proposed Agra‘nt~period: from 10 / 1979_' to 9 -/ 1980
L . R (month) (year) (mon'—)(year)

(the' 1980 funds generally will be available fbr projects. bevlnnlng
between October, 1979, and September, 1980.)

Mbnth and year appllcatlon (or, in the case of mini-block prOJects, 1mp1ementat10n
documents) to be submitted: 9 / 1979

(month) (year)

Project summary and entieipated project accomplishments for new and continuation

" projects: This information must be quantified and include base data. Use

additional pages if needed
A. Background and Justification

1. Crlme problem addressed (please 1dent1fy and d1scuss brlefly)

The percentage of cases cleared by arrest is lower for arson than for
any other felony. Of those arrested, the percentage convicted is lower than for
any other felony. This is especially distressing when one is aware that arson
is both the costliest and fastest ‘growing crime in the country, In addition

ngﬂ' to the huge number of known arson cases, experts believe that ‘fully half of

. the fires listed as being of unknown origin are actually incendiary; The flres
. of unknown origin make up 40 percent of all fires.

2. Criminal Justice system problems: .and needs addressed
(please identify and discuss briefly):*

The present arson squad has none of the sophisticated equipment necessary
- for analysis and investigation of fire scenes to determine the origin of

fires. Without such equipment it is very difficult to make solid cases for .
prosecution in court.

- VA-228
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'PNS Page 2;

Goals and Indicators -

1. Goals (a quantlfled achlevement to be accomplished w1th1n
a specified time period): .

L ‘To equip an arson investigation wmit in such manner :that they will
‘reduce by half, the number of fires of "unknown origin”, increase the
number of arrests by 50 percent and provide such solid evidence that
convictions will increase by 50 percent.

2. Indlcators of goal achxevement.(quantlfled result(s)v

expected. An indicator identifies criteria against
-which project progress can be measured to determine
whether goal is being achieved).

To ad&ress thie requirement, please complete form provided

. on page 6 of this pereet notification sheet and consult
instructions.

'Project Plan

This section should describe how the proposed project would
be carried out. It includes two parts--(1) a narrative
identifying project methodology and organlzatlon and

. (2) a tabular implementation schedule.

1. Methodology and Organization:

The Arson Investigation Unit 1senv131onedas being comprised of
three teams of two investigators each under Chief Investigator Dan
Davila. These men are all certified law enforcement officers, have -

_been trained in arson investigation and will receive additlonal

‘training in this field.

The local office of Alcohol Tobacco and Fire Arms Griminal Enforcement
_has pledged support in investigatlon of fires where arson-for-profit is

: _suspected or potential explosives were used as accelerants. The ATF

lab facilities in Atlanta are to be made available to the unit. The District
Attorney will assign an assistant to give guidance and aid in preparing
cases for court.’ The local FBI Office has agreed to schedule arson

investigation as a seminar in March of 1979.

L

2. .Impiementation'Schedule:

”i‘Thls section is a descrlptlon of the various phases of
- project operation. Specify estimated dates of completion
of each stage. ‘

To adﬂress this requzrement please complete form provzdéd
on page 7 of thzs project notification sheet and consult
.instructions.

VA-229



PNS Page 3

V@ a1, osed project budget:
I L CJD Support Total _ .
B ’ Federal ‘Cash* Cash | In-Kind Total

m | — and State |Contribution| Project | Contribution| Project

l : A. Personnel _ $102,358  |$102,358

: 1. B. Professional § Contract , :

- Services L -0-: ‘ § - -0-
' N T Travel ER:L _ $ 1,808 —15 1,808
. @ - "D, Equipment** 56,185 "§ 2,062 58,247 58,247

L E. Construction . ~ ~0- ' , -0-
| l ~ -F. Supplies § Direct $ 3,000 , $ 3,000 $ 3,000
, " Operating Expense - _ , .
. G. Indirect Cost*¥¥ _ ~0- '  -0-
l ‘ H. Totel $10,993 $ 2,062 $13,055 $102.358 $115,413
- . ‘Budget narrative. Briefly describe major propose& expenditures
l , . " such as positions to be filled and proposed salary ranges and job
o . description for each, any professional or contract services en-
i o visioned and method of procurement, major travel planned including

l ' destination and travelers, type of equipment to be purchased, and

basis for determination of major costs (use additional pages, if
' .- needed). - ‘ ' - '

l N A.  Personnel ' ' CJD°  Grantee In-Kind Total
E 6 Arson Investigators — salaries and fringe : $102,358 $102,35¢
l Chief Investigator 25% of salary and fringe . :

B. Professional & Contract Services - -0~ A ‘ , -0-
_ l C. Travel '
n " To College Station and return 425 mi x .16 $§ 68 : $ 68
l (Polygraph Examiner Training) . . : »
. Dormitory fees $75 per week x 8 weeks x . o e ) :
l 2 men $1,200 $1,200
3 Officers to-Texas’ Arson Conference '
Roundtrip transportation, meals and lodging . '
' for 3 days @ $180 | $ 540 : '$ 540
Sub-Total $1,808 | : : $1,808
l “XConsult CID - i Sirnuation funding policy.
*44 vequired 25% nsh contribution must be provided for all equipment
, purchases in all program areas beginning in FY 79 with exception of
l teletype projects in program B6 which will require only a 15% cash
contribution. _
' 4*4G00 1979 Criminal Justice Plan for Texas, Appendix C.
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”

In-Kind  ‘Total

D. Ec¢ {ment - _ CJD Grantee

alytic Combustion Detector
. <.traviolet Lamp and Portable Power Supply
" 3 Evidence Kits @ $150
. 3 Magnifying Glasses @ $15
1 Carton 20# Casting Material
3 Cassette Tape Recorders @ $100
1 Spotting Scope (20x-45x) w/tripod
2 Pair Binoculars (7 x 50mm) @ $120
1 Electric typewriter
1 UHF Portable 8 Channel Radio Transceiver
. 3 Mamiya Universal Press Cameras @ $§360
3 Mamiya Lenses, 100mm F3.5 @ $220 :
3 Mamiya Lenses, Wide Angle w/optical finder @$350
3 Mamiya Back Adapters @$40 .
3 Mailya Camera Backs, 6" x 7" @ $150
2 Polaroid Adapters @ $175
3 Camera Cases, 19" x 13" x 7 1/2" @ $50
3 Sunpac Strobe Lights @ $150
3 Sets (4 ea.) Nicad Batteries @ $14
3 Battery Chargers @ $40

., E. Comstruction . . -0-

_Supplies & Direct Operating Expenses

8 Tuitions to ''Arson Invesﬁigation" @ $25
(70 hour course by Texas A&M -in house)

2 Tuitions Polygraph Examiner @ $800
(8 vieek course at Texas A&M)

2 Dormitory fees @ $75 per week x 8

(2 x875x8=
G.. Indirect Cost o , , -0~
"H. Totals _ A ' $10,993 $2,062

. . VA-231
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$ 800,
150

450

- 45
- 15
300

175

240

400

. 1,200
1,080

660

© 1,050

120

450
350
150
450

42
120

Sub~Total § 8,247

-

$ 200
1,600

‘ ,‘ 1,200
Sub-Total 3,000
=0

$102,358 $115,413
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PNS Page 4

-

¥

" vious funding:
. this project continues an existing project, identify:

" Funding source: -

B. Grant title:
i C. Most :q;eﬁt CJD“grgnt number, if pre?iously funded by CJb or LEAA: ' B
PR (1f bﬁﬁgéte&bfbr 1979‘bué ér;nt awar&qhsf%yét ﬁadé,‘;héék ﬁere o i;>; |
HD. Number of méﬁths ptojeét wil; have beéﬁrfandéd b}'CiD)ﬁéAA;és df -

October 1, -1979:

L

E. Concise history of project from initial funding to present. This
section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from reaching
goals, and (d) program changes contemplated during new funding period.

.....

e

VA=232
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14,

*16.

."PNS .Page 5

ture fhndlng,

£ this pro;ect is funded for how many add1t10na1 months w111

~CJD funding be requested? none

Multi-regional or regional-metropolitan impact:

1f funded, this project (will/will not) have 1mpact on agencies in

more than one local planning area.

CIf it w111, please identify all affected local plannlng units

and explaln how coordination has been effected

Subpart E of the EEO requirements (15/}s—net) appllcable to the agency.
If it is, state whether the agency (has/has-net) complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

Assessment: Identify who will do the assessment, when it will be done, and

what will be the basis for determining the success or failure of the project
in reaching its goals and objectives.

' In ‘the eighth month of the grant period, the Project Director will make

a written assessment of the extent to which the project has met stated
goals.

Rt SSPPEEPE R

*Only mini-block applicants are required to address this requirement.

VA=-233



INDICATORS OF GOAL ACHIEVEMENT

. PROJECT START DATE __0¢ sober 1, 1979

Page of .

Grantee Name, Address, anc Telephone Grant Number - Report Required QUAR(TERLYI;’!NALV
. . s Circle one
City of San Antonio | &rnt Title Arson Investigation Unit | ReportPeriod :
P. 0. Box 9066 ’ o . ‘
Sen Antonio, Texas 78285 | & Date, :

. %85 i * .
(Téiv 225-3661) g Project Director__Dan Davila
: o * Projected . .
i » . Current Annual | Periodic Progress Reporting

Indicator " Level . Range ! Q1 Q2. Q3 Q4 v

Reduce Unknown Origin Fires by 5071 M‘ M2 M3 g M4 -MS M6 §M7 [M8 | M9 EM10 !M" k"n

Increase Arson Arrests by 50%

Increase Arson Convictions by 50%

fEe-va

Project Director’s Initial

Grant Manager’s Review

Form CJD-1 .

¥

!

.' 9 2824 SNd .
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g - moremre o IMPLEMENTATION SCHEDULE o ~ GRANTNO. . S
S - ' '*Tm.s SAFD Arson Invest” tion'U - -

mzpom‘ms PERIOD o

JECT snuz*r DATE oc'tober 1. 1979

1is chart should identify each step of the ¢ oject from preparation of the project apphcat:on to comp!etton of grant perlod Comp!ete columns 1 and 2 wnh apphcanon and
!umns 3, 4, and 5 will be reported to CJD quarterly, - . _ _ . 3 . : )

1

AFFELICATION " QUARTER 1 - — QUARTERZ ° ) QUARTER3 -~ # - QUARTER4

* Date Task {Completion Task [Complction Task Completion §Task 1 Completion
. S To Be Date in Date Date in Date - Date’ ln Date Date in Date i
TASK Completed §Completed IProg. | Revised {Comploted |Prog. 1 Revised § Completed |Prog. | Revised §Completed |Prog. | Revised

v

—Submit PNS to local planning
unit. . 112-4=78112-1~78

-

Upon receipt of Letter of 9=10=791
Award begin procurement . , ’
procedure.

Sr,a-v

Submit to CJD project
implementation material as

required in Para. .008 of

the Rule and Guideline., 9~10=79 ' '_ .

TETSNG

Proiect Dircctor’s Initial

_Grant Manager’s Review ' . ‘ - : . :

'“ln thcsc1thrce items with PNS, Other items will be recorded monthly and reported to CjD quartcrly should this project be budgeted, Sce instructions on Page 11 and 12 of thls form.
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PNS. Page 8 -

S b e s
-

7" We affirm that this proposed project fully conforms with the program
lescription shown in Item 3 and fully conforms with existing CJD :
and LEAA program descriptions and financial guidelines as to years o
- of funding, minimum agency size, program requirements, etc.- .

R N

o ‘ t Gl ,(fQZAJf Afﬁ/{ngbzgff'  | .
- Signature of Proposed Project Director _ Signature of Financial Officer .
Daniel Davila o ~ .Carl L..Vhite -
(Please print or type) Name (Please print or type) Name
Chief Arson Investigator o Financial Director
o “Title - ' , " Title
" P.O.Box9M6. "~ P. 0. Box 9066
. . San Antonio, TX 78204 : San Antonio, TX 78285
Address Address
(512) 225-7h8 - (512) 225-5661
o ~ Telephone - Telephone
D a5 /3 Sileee, 77
T ‘ ~ Date _ Date

Signature of Authorized foicial

J
g e
Thomas E. Huebner '
{Q (Please print or type) Name
~ R o .
W g L )
City Manager
Title
) P. 0. Box 9066 -
. oo ~ San Antonio, TX 78285
. T Address
“ 0t (512) 225-8661
Telephone .. 2 Date
- .'; s l .

CJD will not consider.unsigned or iﬁEomp1ete project notification sheets.

2 - ‘e - b

VA-236
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1.

12,

13.

'PRIORITY NUMBER 0O 1 8

~ CRIMINAL JUSTICE DIVISION
' 1980 PROJECT NOTIFICATION SHEET
CODING FORM

To be completed by local planning unit or state agency

RBE (Y = YES. NO) Y

REGION OR AGENCY NUMBER _1

.(Instructlons on back of page)

8 1 1 b

PROG. SEQ. NO. (LEAVE BLANK)

it

CJD PROGRAM NUMBER 79- B

0 4

——————.  So—— Sma——

—— ——— —

AMOUNT REQUESTED FROM CJD

CONTINUATION PROJECT (YES =

— — ot oo e s S Sttt S o

T

v An— — Ot i s Sl ittt

Y; NO=N) Y

. —-————-—-—-———-—-———-——-——-—-—-———-—-. a— . tpr——ts S

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO N} Y

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO

VA-237

~The above information is correct to the best of my knowledgeoi

(Local Planner or State Agency Representa-
tive Completing This Form)
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1980 CRIMINAL JUSTICE DIVISICN :
- PROJECT NOTIFICATION SHEET | -

~Prog. Seq.No.

CJD UsSE ONLY ‘ ’ This section to be completed by régibnal
: _ cowncil, metropolitan planning unit, or
state agency director..

G Simtatoid  qo—

10.

Propsed appiicant:' Bexar_Cqunty | : o - ' ‘ .

1. Region or Agency Number: } 8 1 3

S ) 2.~ Priority'Number: ;9. 18

3. CJD Progrem Number: 79 B 0 4

C e o] 4. RBE: Y 5. Mini-Block: _yeq

Project title: Maintain Lab Capability for Narcotics Analysis.

Proposed grent period: from 1L / 79 to 10 / 80
: T (month) (year) (month}) (year)

(Note: 1980 funds generally will be available for projects beginning
between October, 1979, and September, 1980.)

- Month and year application (or, in the case of mini-block projects, implementation

‘documents) to be submitted: 16 /79 o L
’ - (month) (year)

?roject summary and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base data. Use
additional pages if needed. T

A. Background and Justification
1. Crime problem addressed (please identify and discuss briefly):‘

This pioject‘addresses the unlawful use of narcofics and control sﬁbs '
and trafficking in same. o Fances

-~

2. Criminal Justice system problems and needs addressed
(pleusce identify and discuss briefly): :

Project addresses a need fox meintaining laboratory capsbility for analvsis
for narco?ics and control substances which must be tested in ordeiyéo establzsh
evidence in criminal cases. The City of San Antonio no longer has staff chemist

for these analyses and the County Medical Examiner must provida this evidence
for the Courts and Prosecution.

VA-238
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GE i O B i Bm h A N E EE EE e B & EE i e
: ‘ -
. . . N L e . :

- (2) a tabular implementation schedule.

Goals and Indicators , ) .

1. Goals (a quantified -achievenent to be accomplished within
a specified time peried): ) '

1) To maintain the capability of the lab to perfom narcotics and.

related corpounds  identity tests in the awount of 15,000 yearly. |

. "

2. Indicators of goal achievement (quantified result(s) '
expected. An indicator identifies criteria against
which project progress can be measured to determine -
whether goal is bzing achieved).

 To address this requirement, please completz form provided
on page 6 of this project rotification sheet and consult
instructions. ‘

Project Plan

This section should describe how the proposed project would oo
be carried out. It includes two parts--(1) a narrative S
jdentifying project methodology and organization and

1." Methodology and Organization:

The City of San Antonio no longer has chemists in the i acti
of the Medical Examiner's Office. The requirement »mn?i;u:gx:lfgg'lg{g ZSE?LQ
to perform same 15,000 tests on evidence submitted in narcotic cases. The
Speedy. Trial Act of 1978 adds to the need to perform narcotics analy;es th:*
requirerent ‘that results be speedily obtained and -this in tum requxxes o
additional personnel. This project would continue one chemist and add a new
slot an the staff of the Medical Exeminer to provide faster handling of }
narcotics evidence. The two chemists will work under the direction of the -

-. Chief Toxicologist, Mr. William Wilson, whods also the Project Director. .

The prqject'wot:tld also provide a Narcotics Secretary to set up and maintain an
alpsa=ulmeric index to cases whereby reference is made by surnams of defendant
or py evidence tag number. Secretary would also distribute the reports of
toxicology tests to law enforcement agencies, respond to inquiries s eteo

2. Tuwplemrutation Schedule:

This section is 2 description of the various phases of |
project operation. Specify estimated dates of completion

of each stage. : VA=239

To addre§s this requirement, please complete form providsd
cn pege 7 of this project notification sheet and consult -

E VP S D
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" PNS Page 3

Salaries Subtotal  $25.308-

Fringe Benefits

Retirement @ 7% x $35,L60 = $2,1,82
FICA @ 6.85% x $35,L60 = $2,120

‘Insvrance @ $30 ver month x 12 x 3 = $1,080

P

- 2420 x 3 x 12 = $187 | :
Unerployment Insurance € 1% of first $6,000, each person .
17 x $6,000 x 3 = $180 ' - $ 4,836

$33,20%

Aews w Us @ $5,20 per month, per person, $5.20 x~3'x 12

Ccnsult CJD continuation funding poliey.

contribution. V4--2110

o

#*45ee 1979 Crimiral Justice Plan for Téxas,.ﬂppendix C.

$1,332
$ 7,092

$ 1,522
514,

**A required 25% cash contribution must be provided for all equipment
purchases in all program areas beginning in FY '79 with exception of
teletype projects in program B6 which will require only a 15% cash

$ 6,358
$L1,818

7Y, 7 sed project budget:
CJD Support 1 Total .
Federal Cash* Cash In-Kind Total
‘ B and State |Contribution| Project | Contribution Projec
A. Personnel L - $33.204 $8 614 $41,818 o 11 .81
.B. Professional & Contract ‘ T _
Services :
C. Travel
D. Equiprent¥**
{E.” Construction
F.  Supplies § Direct
Operating Expense - : : : B .
G. Indirect Cost*** 1 $1.255 . $ 1,255 8 1,25
_H. Total ~ = * $3L,459 $8,614 | $U43.073 $13,07:
Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en- .
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use additional pages, if
needed). - :
A, PERSONNEL =~ - ' - CJD Grantee Total
2 Forensic Chemists @ $1,200 per month, qualified to all
types of analyses to identify chemical compounds., . © .
($1,200 x 2 x 12 mos. = $28,800) - $23,00 $ 5,760 $28,800.
1 Narcotics Secretary @ $555 per month, to maintain . )
" alpha~numeric index to cases, distribute test . . _ : . .
reports, ete. ($555 x 12 = $6,660) : $ 5,328 $ 6.660

$35,560"

2
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' Bu;(ig‘etr Nar;m*:ive > continued - (Maintain Lab Capability For Narcotics Analysis) | » 3A._'
CJD Gra_mtee_ Totél '
(From Preceding Page) $33,204  $" 8,614 $41,818
- G._ INDIRECT COST . .
‘From table, to compené‘afbe Auditor, o g $_"_.&:1',255 $"1,25>5'i
“H. TOTAL | |
A1l categories ' T $34,459  § 8,614 $43,073



. B. Grant title:

' . .. PNS Page 4 .

srious funding:

If this project continues an existing project, identify:

A Funding source: _GJD

" Maintsin Lab Capsbility for Narcotic Analysis

C. Most recent CJD grant number,
Y(If budgeted for 1979 but grant award not yet made, check here

D. Number of‘months project will have been funded by CJD/LEAA as of

October 1, 1979: 8
E. Concise histdry of project from initial funding to present. This
' section should address (a) staffing,
(c) significant problems that have preven
goals, and (d) program changes contemplated dur

ted project from reaching

Project was implemented February 1, 1979. Chemist was employed;

by
\

VA=-2L2

(b) significant accomplishnents,

ing new funding period.

if previously funded by CJD or LEAA: AC-T9-BOL-56
—_)



. s

14.

*16.

CJD funding be requested?

If it will, please identify all affected local planﬁing units
and explain how coordination has been effected.

PNS Page S

ature funding:

If this project is funded, for how many additional months will - o

36

Multi-regional or regional-metropolitan impact:

If funded, this project (mckkX/will not) have impact on agencies in
more than one local planning area. o

Subpart E of the EEO requirements (is/iscxmet) applicable to the'agency.
If it is, state whether the agency (has/hzxsxmes) complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

‘Assessment: Identify who will do the assessment, vhen it will be done, and

what will be the basis for determining the success or failure of the project
in reaching its goals and quectives,

In the ninth month of the project, the Project Director will make a written
assessment using as criteria the goals and indicators as shown on pages 2 and
6 of this application. A copy of this written assessment will be sent to the
Criminal Justice Division, Commissioners® Court and Bexar Metropolitan Criminal

Justice Ccuncil. ‘ '

va-2L3

*Only mini-block applicants are required to address this requirement.



 INDICATORS OF GOAL ACHIEVEMENT -

Page e Of

PROJECT START DATE October 1, 1979
Grantee Name, Address, and Teleph 2 Graht Number
Bexar County &rant Title Main_tg:.n Lab Capability

. Me-vA

Bexar Cow ‘v Courthoure :
San Aif-ai. . Tx 78205 |

for Narcotic Andysis

Report Required  QUARTERLY/FINAL

_{Circte ons}
Report Period v
Date 4 |
* - W411s W
Project Director illiam J, Wilson, Jre.

* Projected
Annual

Pericdic Progress Reporting

« Current .

*

Indicator Level Range | ,01‘ 4 ,.,02 , Q3 Q4
1. To maintain the capability w1 M2 a3 e (s M6 M7 M8 Mo faito et pai2
of the 1lab to perform narcotics ang 15,000 10,000-20, 040

related compounds identity tests

in the amount of 15,000 yearly.

Prolect Direutor's njtial

Grant Manager's Review

9824 SNd -
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- _ - - N - l_EHWTi“CmLE- -l -RA?-) -._ﬂ._ﬁ;:-
Maintain Lab Capab ''trv

‘TITLE W

r START DATE

October- 1,

979

REPGRTING PERIOD

0O

.ut should dentify each ztep of the project jom prcparaﬁon of the project apphcatton to completion of grant pcnod Complete columns 1 and 2 with applica‘’

5 3, 4, .md 5 will be ecpurtcd 10 CJD quar

terly.

L= 3

ey

0 S,

APPLICATION

QUARTE

R1

Qu

ARTER 2

QUA

RTER 3

QUARTER 4

TASK

¢ Date
To B¢
Completed

Task
in
Prog.

Date
Completed

Completion
Date

Date
Conmplcted

Task
In
Prog.

Completion
Date
Revised

Date
Comnleted

Task
In

Completion
Cate
Revised

Date

J Completed

Task
In
frog.

Completion
Date
Revised

O 0D & B S UMCVERITTENIED G

Submit comple: - ;*gject

1l planning unit for inclusid
local criminal justice plan.

ification sheet vo appropriats —4 7

Revised

Prog.

n

Submit FNS to appropr:.ate
5 clearinghouse for review,

02-—28—79‘

“Submit form no later tnan
aary 1, 1979 notifying CJD

01==31«-79‘

ther eligible unit of local

ernment intends to participatie

mini—b.l.ock program,

Local criminal Justice. plan
mitted to CJD including PNS

02-26-
497 6-79

ormation on each mini-block
licant required in Paragraph

3 of the Rule and Guideline,

"PNS for mini-block projects
sented to CJD Advisory Board.

06-08-79

Hini=-block award cover shect

eived, signed by local official

Rorized £o sign, anf"“‘t“"‘re OIne
CID by mid=July,

Submit to CJD project imple-]
tation material required in

01-01-80}

Projcet Director's Initial

Shp SRV I~ T

. s — i

Grant Mana nager’s B ' Revicw

e T T SR S LA T A TN R T e D T T A I Yoy S S TS TR T2

hgc}'hrce items with PNSq Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted, Sce Instructions on Page 11 and 12 of this form,

- L9382 SNd




¥ . ot xnsm.smsmm:ow %HEDULE " GRANmo. : AL
. . ’ "~ Maintain Lab ¢ sability =
» C4YITLE fo; Narcotic :1al sis =~ .~
ECT START.DATE Ozcober 1, 1979,  REPORTING PERIOD ... P
' ¢ . . ) . o . . s
) dwt shou'd tdcnury each step of the praject from preparation of the pro;cct application to completion of grant period, Complete columns § and 2 with application an:
smns 3,4, and 5 will be reported to CJF quarterly, . . e . N
APPLIC: TION R QUARTER 1 QUARTER 2 QUARTER 3 OQUARTERA
* Date Task {Completion | Jask [Completian ~ {Task Kompletlon © {Tesk [Come stlon
To B¢ Date In Date Date in Date Date in Date Date In Lssg
— e TASK Completed { Completed [Proz. Reglsed | ACompleted | Prom, | ~Roxized 1 Comnicted {Prog. | Revised | Completed [frop. | Revised
Paragraph .008 of the Rule and | - '
Guideline, .
»8. Pro.ject to start. h2-01-80 .
S ,
N
&
%
: {._Projeet Dircetor’s Injtiat | j
. Gmm M:ill’e."?ééfmg"iﬁ‘:’-- LR (e 2 e = P T E ';\.v.x.*'4"'tj"~‘z-:z'ar—w-r.:rmczuv;.m.mm R LT svexe
!
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PNS Page 8

©17.  » affirm that this proposed project fully conforms with the program

seription shown in Item 3 and fully conforms with existing CJD
i«d LEAA program descriptions and financial guidelines as to years
of funding, minimum agency size, program requirements, etc.

Signatufe'of Financial Officer

William J, Wilson ' | .Oliver Lewis, Jr,

(Please print or type) Name (Please print or type) Name

Chief Toxicologist . County Auditor

Title Title
Medical Examiner's Office ‘ :
600 North Leona . : Bexar County Courthouse
San Antonio, TX 78207 ’ San Antonio, TX 78205
Address , Address
(512) 225-2918 (512) 220-2330
Telephone ' Telephone
Date B | . Date

Signature of Authorized Official

Albert G. Bustamante
(Please print or type) Name

County Judge
Title

Bexar County Courthouse
San Antonio, TX 78205

Address

(512) 220-2626 | |
Telephone - - Date : .

'CJD will not consider unsigned or incomplete project notification sheets.

Va-2L7
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11.
12,

13.

- s Em . -
N BN BN BN BN E BN BN BN EE R Q|
e

 RBE (Y = YES: N = NO) ¥

~ CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET
CODING FORM

To be completed by local planning unit or state agency
(Instructions on back of page) ' : . '

REGION OR AGENCY NUMpEr 1 8.1 1. . T

PROG. SEQ. NO. (LEAVE BLANK)

PRIORITY NUMBER 0 1 9

CJD PROGRAM NUMBER 79-E 0 6

PROPOSED APPLICANT BEXARCOUNTZE
PROJECT TITLE iiﬁiliiiLLié;,i
1 077 9

MONTH & YEAR APPLICATION TO BE SUMBITTED 0,

AMOUNT REQUESTED FROM CJD $__°_» 6 4., 4. 0.7

CONTINUATION PROJECT (YES = ¥Y; NO = Ny Y

" {F YES, PREVIOUS GRANT NUMBER & €7 9 E 0 6 3 19 3

~ WOULD ADDITIONAL CJD FUNDING BE .SOUGHT? (YES = Y; NO =N) ¥

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO

mation is correct to the best of my knowledge.

(el %wdi-

Signature

The above infor

(Local Planner oOTr State Agency Represent:
tive Completing This Form)

VA-248
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.
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A

480 CRIMINAL JUSTICE DIVISION -
PROJECT NOTIFICATIQN_SHEET .

——

.%

- - - " g -

r—— - . e R .\

A ¥ USE ONLY ..' L Tnls section to b° cpmpletcd by regional
“{Proc.  .No. council, metropolitan planning unit, or
! T T | : state agency director.

o
(o]
.

. v . -
. ' . - . o - B .
. . N . . i ._‘ -

'v._ Reglon or Agency hunbar. 1 8 1 _;_
Coie 2. Priorlty Number: 0 19 |

3, CJD prooram Number° 79 E 0 6

4. RBE: Y~ 5, M1n1~8106k: Yes

-

Proposed épplicant: .  Bexar County MHMR Center s - . ) - .

Project title: Medical Holding Unit for Incipiént:and Cnronianlcohql Abusers

Proposed grant period: from Oct 1 / 1979 toSept 30/ 1980

(month) (year) 4 (month)(year)

(ﬁote. 1980 funds generally will be avallable fbr projects. bevlnnlng

between October, 1979, and September, 1980.) : y .

Month and year appllcatlon (or, in the case of m1n1~b10ck pro;ec;s, 1mp1em~ntat1on

documents) to be submitted: December /1978
(month) = (year)

-

Projéct summafy and anticipated project accomplishments for new and continuation
projects: This information must be quantlfled and 1nc1ude base data. Use

'addltlonal pages if needed.

A. Background and Justification

1; " Crime problem addressed (please 1dent1fy and dlscuss brlefly)

. The number of individuals, women and men who ‘are arrested and incarcerdted

for alcohol related offenses in Bexar County poses a significant problem in

' hOusing and loglstlcs for the County/City government. Those who are incarcer-
ated ‘cause overcrowding at-the County jail. There is a continued need to remove
the "sick" alcohol abuser from the maximum seturity areas and to place them
in a thetgggutlc environment that is safe from offenses committed on their
person and where direct medical supervision is provided. ' Alcohol abuse and-
the associated family welfare and community problems cost a great deal in
woucyy cawme, and persvu..l. These proLlems reflect the intense community
need to provide a systems approach to the family problems precipitant im
the abuse of alcohol and (CONTINUED ON PARAGRAPH 10.A.1. NEXT PAGE)
2. Criminal Justice system problems and needs ‘addressed

(please identify and discuss briefly):

There his been a movement in Texas to decriminalize simple public intoxi~
cation and * - involve the medical, health care, and social welfare systems in
the process oi wntervention, treatment follow-up, and aftercare of persons who
"have been identified through their actions as being 111. The thesis being that
the medical/ health care and social welfare ' systems working in concert with the
Judlcial and law enforcement agencies can make an ‘impact on a social problem -

that has not beén previously addressed in a systems approach manner.
(CONTINUED ON PARAGRAPH 10.A.2. NEXT PAGE)

VA=2L9
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PARAGRAPH 10.A.1.:

poly abuse of “soft" drugs with alcohol. Approximately 1,800 persons
arrested each month (or 21,600 per year) for alcohol related offenses
. such as public intoxification, assault while intoxicated, and DWI. These
figures rise and are reflected in other health related problems that are common
with poor health care, poor nutrition, and family related criminal acts. Tradi-
~ tienal approaches of arrest, incarceration, and release have provén ineffective
in cutting recidivism among these persons. Bexar County MHMR has, since October
1, 1978, provided medical, social, and psychological assistance to these persons
with a goal to reduce the recidivism and reduce the pressure placed on the’
Bexar County Jail to house and provide services to these personnel. A continu-
un of care has been established to provide rehabilitation services to prisoners
through cooperative arrangements with the Texad Rehabilitation Commission, the
San Antonio State Hospital, Bexar County Probation Department, Texas Department
-of Human Resources, and the other alcoholism service providers within the county.
The Medical Holding Unit has acted as an important first step into the. inter-
vention, .judicial supervision treatment, and refexrral of persons in need of
constructive alternatives to their previous life styles.

(

PARAGRAPH 10.A.2.: "
This movement is based on three basic pointsi

1. That éldoholism/alcohol abuse is more properly a socio-medical problem
and not a criminal one.

2. That public inebriation is basically a victimless crime that is related
to a social/medical problem.

- 3. That in handling cases of public inebriation; with its associated recidi-
vism; the courts, all levels of police and correctional institutions are
detracted from the control and prevention of more serious crimes. A more
effective approach appears to be to maintain the present system of arrest, .
adjudication, and to introduce treatment as an intregal part of the incar—
ceration. The past procedures of arresting intoxicated persons detaining
them a few hours, or incarcerating them for three (3) to ninety (90) days
(if they cannot post bail), and then rearresting them shortly thereafter
highlights the futility of forcing the criminal justice system to alone treat
behavioral problems that are essentially not criminal but are rather social/
medical. Public intoxification is often an indication of the individuals
deepter psychological/social/interpersonal/medical problems that demand
specialized attention. There are two basic problems presented:

a). Those persons who are incarcerated for public inebriation related
) problems and persons who volunteer for assistance as a preventative
step to more serius medical/judicial problems.

b). The c¢ »eration of the judicial system with the law enforcement, social
age. 23, and the associated care givers is essential to creating a
commonity atmosphere which will cause the participants to accept and
partic.pate in their own treatment process.
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B. Goals and Indicators

1. Goals (a quantified.achievement to be accomplished.within

@ specified time period):

‘a) Statistical data concerning'éhahées iﬁrindividual drinkfﬁg~

-'techniqugs will be modified and/or refined.

_patterns, reduction in alcohol death rates, rnumbers of indivi-

duals  enrolled 'in education and vocational program,. job place--
ments will be reviewed and analyzed.” As indicators become -
known, ‘changes in intervention/treatment and follow-up

Indicators of goal achievement (quantified result(s) = - S .
expected. An indicator identifies criteria against

‘which project progress can be measured to determine -

vhether goal is being achieved).

To address this requirement, pleasé complete fbrm.provided

': on page 6 of this project notification sheet and consult

instructions. , . R

" Project Plan

This section should describe how the proposed project would _

be carried out. It includes two parts--(1) a narrative

identifying project methodology and organization and
(2) a tabular implementation schedule. - :

1. Méfhodology and Organization:

The monies requested in this grant application will be utilized,
specifically, to fund the Antabuse Treatment procedure conducte
as a part of the Bexar Co. Medical Holding Unit.

Anfabuse‘fs a unique dfug, in that thefbatient/takihg it is
prevented from taking another drug ~--- alcohol. The patient/

"client must understand all the implications of taking Aﬁtabqsei.

" . and drinking alcohol with it. There may be medical and/or -

" psychological contraindications to the use of "antabuse, therefoi

it is of the utmost importance for the patient/client to be

“thoroughly screened and evaluated prior to the initiation of

its use.

All reférrals for Antabuse are made through the Antabuse
~ounselor a. .ue Bexar Co. Medigcal Holding Unit. The Counselor
discusses with the patient/client his/her motivation and assesse

.the patient/client's potential for Antabuse Therapy. "If the

igﬁl e%%}lggti%%eé&elaﬁiégnably sure during' the interview the (con't;
This section is a description of the various phases of L
" project operation. Specify estimated dates of completion .

of each stage. -

To address this requirement, please.complete form provicded

on page 7 of this project notification sheet and consult

instructions.
IR VA-251



- ¢BC, FBS. Requisition is given

(CON'T)

Project Plan
1. Methodology and Organization:

patient/client will benefit from Antabuse Therapy, the Counselor
will discuss with the patient/client the implications of

and precautions~regarding Antabuse as a chemical and as

2 treatment method. If the client does not appear suitable

or appropriate for Antabuse the referred person will be so
informed and the referral source (the court) will be notified.
After this initial session the counselor will arrange for the

appropriate appointments for evaluation.

1. ‘Laboratory requisition to include VDRL, Chemistry Profile 6
to client_and client is informed

of need to be fasting for labwork.

2. Arrange appointment for Intake (if needed). 'lntake'Unit wil
schedule psychiatric evaluation. o

3. Schedule appdintment for physical examination.

4. Do medical history.
5, Electrocardiogram by designated staff member.

satisfactory evaluation of each step is necessary prior to
initiation of antabuse. ‘ : :

After satisfactory completion of the .aforementioned steps, the
doctor will review the results and initiate Antabuse Therapy
in writing. The Antabuse client must then come to the B rxar
Co. Medical Holding Unit for 7 consecutive days to receive
Antabuse and will be monitored for 20 minutes for possible
reactions to the Antabuse. Prior to the administration of the
Antabuse tablet the client's blood pressure and pulse and
respiration will be monitored. If within normal limits (set
by our Medical Director), Antabuse will be administered, These
procedures are performed each time client comes to take Antabus
I1f out of normal range two consecutive times, client will be
farped mnd Antabuse will not be given until problem has been

resolved.

After completing the first 10 days of taking Antabuse, the
clients SGOT will rechecked and if voluntary will be given a-
take-i ome week's supply if he/she so- desires.

The total screening time from the initial interview.with the
Antabuse counselor until the first adinistration is approxi-
mately 7 - 10 days if the client follows through with all

the procedures.
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Project Plén
. Methodol

In additio
further cr
1. Client
Counselor
~Teft up to

2. Client
“During the
abnormal,

to the Bex

Presently

ogy and Organization:

n to the preceding medical evaluation, there are 2
iteria for participation in the Antabuse Program.
must be in counseling with a ATP Outpatient

on a regular and consistent basis. (Length of time
the counselor. : '

agrees to take Antabuse for a minimum of a year.
screening process, if some test is found to be
client will be referred either to his own physician or

ar County Hospital District. (Brady Clinic)

there are 155 individuals in the Antabuse Program.
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PNS Page 3
11. Pr :sed project budget: —_— .
CJD Support Total i .
Federal Cash* Cash - In-Kind Total
- _ _and State |Contribution| Project | Contribution] Projec
A. _Personnel $60,,875 $42,067 $102,942 102,942
“B. Professional & Contract | ) -
Services ' '
C. Travel
D. Equipment**
E. Construction
"F. Supplies & Direct
Operating Expense - o - .
G. Indirect Cost*** 2,225 . I 2,225 2,22
H. Total $63,100 $42,067 $105,167 $105 16

Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including '
destination and travelers, type of equipment to be purchased, and

n of major costs (use additional pages, if

basis for determinatip
needed). ‘ '

The total cost of the project is $105,267. The construction cost, was
paid through a grant from the Economic Development Agency in cooperation

with the County, Texas Department of Mental Health and Mental Retardationm,

the Office of the Governor and.the City of San Antonio. . The requested
funds from Criminal Justice provides a portion of the operation but a large
amount of funds also are provided by City, County, and individual payments.

. Funds are primarily used for the payment of salaries of persons involved
in the unit with treatment and supervision of the incarcerated and

voluntary clients:

-,

#Consult CJD ¢ ntinuation funding policy.

*2A pequired 25% cash contribution must be provi
~ purchases in all program areas beginning in FY
~ teletype projects in program B6 which will require on

contribution.

VA-25L
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BEXAR COUNTY HEALTH MENTAL RETARDATION CENTER
ALCOHOL TREATMENT PROGRAM
MEDICAL HOLDING UNIT

A i # To be . Per Totalv
No. Posits = . Assigned % Time Month - Salaries Fringe
1 Medical Director 153 50 $1,654 $19,848 $3,021
1 Psychiatrist 1542 75 2,753 33,036 5,035
1 General Physician II 1543/1544 50 1,517 18,204 . 2,777
1. LW (1179) 100 - 759 9,108 1,391
1 Antabuse LVN 1545 100 761 9,132 _1,395
| Personnel Total $89,328  §13,614

E Indirect Cost 2,225 -
W Grand Total Project Cost - $105,167

bmg/C1
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.his project continues an existing project, identify:

 Number of moﬁths'éfoject will have been funded by CJID/LEAA as of f*.".i

- - clients being served and to -the economical provision.of care.

b Page 4

-

ious funding:

 nFunding source: . Texas Criminal Justice'C6unci1

Grant title:” B ﬁédical_Holding Unit for‘Inéibieht & Chronic Alcohol Abusets

.;Most fecent-CJD grénf'number, if'pfeviously funded bytCJD:or‘LEAAgzqggglgg;_;__

'(If.budgetéd for ‘1979 bupAgfant‘award not yet made, éheck:here"' ' »), g‘31i

© October 1, 1979: 15

Concise history of project from initial funding to present. This
section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from reaching
goals, and (d) program changes contemplated during new funding period.

The project was originally funded toicommenté June 30, 1978 But due to

construction limitations actual hiring of the medical staff did not conmence

. until July-August 1978. The staff was recruited, trained and commenced

operation with the voluntary clients on August 8, 1978. The number of
incarcerated clients was not increased until the staff was hired, trained
and the administrative control of the clients was effected. Larger numbers
of clients started in November, 1978 and. the unit is now in full operation.
There are no major changes contemplated but as more experience is obtained

. .in the process of treating the incarcerated client, minor treatment changes

will be evaluated and accepted if found to be advantageous to the héeds of the
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L .Ads pro;ect is funded for how many add1t10na1 months

‘0
“
o

fe‘:?_ CJD fundlng be requested? .t"aa

14, Mu1t1 reg1onal or reglona1~metrop011tan 1mpact'1 SRS

,

I1f funded thls proJect W111IW111 not) have 1mpact on agenc1es 1n

more. than one local plannlng area.'i; e ,A,;t,,,n“ e e

If 1t W111 please 1dent1ry a11 af ected local plannlng unlts
and explaln how coord1nat10n has been effected RN

-‘4'.

- -
= .

Svstem have rev1ewed and evaluated the project and 1t mav‘hale_snme.lmpact

»

on those persons who are 1ncarcerated and rpou1re care,wh119 1n rhp Bpxar o

County aree.

15. Subpart E of the EEO requrrenents {is/isxxc “) appllcable to the agency. -f'_.- ;;
If it is, svate whether the agency (hes/hac not) complied W1th Subpart E L

of the EEO 1°qu1rements.; (28 CFR 42.201 ‘et <bq Subpart E) e ;w.:‘z

.- . - . -

The agency does comply w:th Subpart E of the EEO requlrements and has a ifl N ;

v
: s e T ., . . A . -

: current anu approved EEO plan. ey J}.;f,”. . “:. : : - .

-'l

Ident1fy who will do theé assessnant when 1t w111 be done; and.'¢i~'w:

"*16};vAssessment.
-~ What will be the basis for determining the success’ OF fa11ure of the prOJectv: N

- in reachlng its goals and obJectlves.lz__;zi-uu_;;

- The Health Science Department of the Unlver31ty ‘of Texas Med1cal.8chool has -
" been contracted with to act’as an addendum to those: evaluatlng {fanstruments . -
present in the NIAAA, Texas, Department of Mental Health and Mental Retardatlon,-'?f

L:Q JCAH and governmental systems.- e

[

[}
.
N ¢

iy

L . cea bt . R o
e e S LR - -
. et e TN o
; o, . . ) .
’

,ff':.*Only m1n1—block appllcants are requlred to add ess th1s r

- ....‘ - -~"_
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\INDICATORS OF GOAL‘ACHIEVEMENT

PROJECT START D/ TE __October 1, 1979 - . o Page e of
Grantee Namé, Address, and Telephone -~ {Grant Number Report Required QUAR(TERLY/;"'NAL o
o » } _ : , o oo -~ {Clrete one .
Bexar County " d&pantTie Medical Holding Unit for Report Perlod,
Bexar County Courthouse . o : .
San Antonic, TX 78205 . | ¢ Incipient and Chronic ‘Alcohol Abuser ,Date. :
. X - » . .
; - { Project Director_ Aaron Liberman
1 ’ . 1*...' T A x M, 6 Ldd . aaaa
o Prolected )
v _ - « Current : 2’,}‘21:, Periodic Frogress.chorting ‘ —
Indicator o ~ Level ~ {  Range i Q1 .,i Q2 v{ Q3 Q4 )

{ M1 M21M3 M4 [M5 M6 M7 [M8 | M9 {M10 M11 MI121.

Statistical data concerninr changes

S

and follow=up techniques will be
modified and/or refined

§

. . !
- . ) : g .

i . e e Y R ‘-ug - 2 o » P

iProlect Director's Jajtlal

i ' ) {Grant Manavar's Roview { ' {

»

9382d SN -
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L Lo e IMPLEMENTATION SCHEDULE ¢ c,nmmo el topt b s e

- i K ‘ "T!TLE Mgg cal Ho],;ling Unit ‘"rg.}ﬁdip 3 :

.o N - Co y S and Chronic Alcohol = 218 A
['START DATE October 1, 3979. - =~ - : - REPORT{NGPER!ODO“'”TOS' -0

' e . ' N R »-‘.'

1rt should !dcnufy each s!cp of !he proJcct ‘rom preparatlon of the pro]ect app!lcatton to completion of grant perlod Complctc co!umns 1 and 2 whh app!!caﬂon and ' L

5 3,4, and 5 will be reponcd 10 CJO quartc 1y. . . ‘ L - ‘ A
. . "tr’ S -:‘ e ‘ . : . RS Coed P ¢ ' : ‘ e o : o "-i T
y - APPLICATION ' : QUARTER 1 = QUARTER 2 ' QUARTERS ___* QUARTER 4
N . . 1% Dats ' Task |Completion Task [Completlon{- Task Completfon | Yask | Completlon § - -
O R . To De Date In Date Date In + Date Date In Date .- Date In . Date ,
TASK ' {Completed |Completed [Prog. | Revised {Completed |Prog. | Revised | Completed |Prog. | Revised | Completed {Prop.] Revised 1.
. Submit a ¢« SNSRI,
ropolitan Criminal Juscice b S T | _ N N S L o
neil, - o n2/6/79 |
_Meet with various reviewing '
horities to provide input onl : L
nt application. ' {Jan.79 | S ' BRI cL R
) . . N DS . . * . R - .
Provide Antabuse treatment , e ' . oo . . .
vices to 200 incarcerated
sops per month. ' ", {0ct. 79 '.
. . .‘ . ' . ' . . ", i '
Refer to aftercare treatmenf . S - ' 1. i
-job-relates services to - SPTLEEE BT R B RS I B T A c .
se clients in 3 shove. ., |Oct. 79| B R B S v -
B
- 4 n . " . o 4 " -~ I . o
Project Director’s fnltlal ! e ‘ . SIS L : " 4™
' (‘rant Mananer's Rcv‘g‘\y‘&‘mu& L " — ' nars s cnsanwsonss ——_— . |
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b . IMPLEMENTM':ON SCHEDULE ‘ " GRANTNO. ‘ vor o W
, _ Medic"f’ﬁolaing Urit for

*TITLE Incipient and Chrrmic Alcok ],
Apusers

JECT START DATE _October 1, 1979 | REPORTING PERIOD

sis chart should Identify each step of the project from prcparauon of the project apphcatlon to completion of grant pcnod Complete columns 1 and 2 with apphcauon and
lumns 3, 4, and § will be reported to CJD yuarterly.

i

<4 3 - R . :
e APPLi-  TION i QUARTER 1 QUARTER 2 . QUARTER 3 QUARTER 4 B
e * Date Task |Comgletion “fask [Complction Task KComplction Task | Completic. .
8 To B¢ Date in Date Date In Date Date fIn | Date Date in Date

v — TASK Completed |Completed [Prog. | Revlsed  {Completed |Prog. | Revised 1 Comnleted iPrag. | Revised | Completed Prog. | Revised

1. Submit completed project 12-6-78
notification sheet to_appropriaje
local planning unit for inclusign
in local criminal justice plsn.
2. oubmit FNS to appropriate -
A-95 clearinghouse for review. }02-28-79
3. Submit form no later than }01-31-79
January 1, 1979 notifying CJD
whether eligible unit of local
government intends to participate
I mini-block program.

4, Local criminal justic'e plan 02"26“79
submitted to CJD including PNS gnd

information on each mini-block
applicant required in Paragraph
,003 of the Rule and Guideline.

5. PNS for mini-block projects
presented to CJD Advisory Board.hg-pg-79
6. Mini-block award cover shee
received, signed by local official
guthorized to sign, and recurneq
- to CJD by mid-July,

7. Submit to CJD project impled
mentation material required in D9-01-79 '

Project D;rcctor s Injtial

YL 95ed SNd -

» gsa(nt Mam&cr s Rcv!cw

ammmmwm&nﬂ:m SR > Tea A

S CIETS T X USRI

\mct;\b c‘!hrcc Ttems with PNS, Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted, Sce lnslructlons on !‘.xge 11 and 12 of this form,
] .




." ot !MPLCHENTAT:O\! SCHEDULE i GRANTNO et IR AL
' =, ‘ . : Medical Holding Unit for
- o | *TITLE lncipien&.and...ﬂhm&i&.él.ﬁ_h L
' . _ . : : Abusers
ECT START DATE _October 1, :979° |  REPORTINGPERIOD ____ " __

i . t . . .
chart shsu‘d identify cach step of the project from preparation of the project application to comp‘ction- of grant period. Complete columas 1 and 2 with application and
mm34aMSmHmemdeDwmmw | . o -

APPLICA™*ON : - QUARTER 1 QUARTER 2 A QUARTER3 - =~ QUARTER 4 §=
* Date Task {Completion Task {Cempletion . Task Lompletlon Task [Completion
To B¢ . Date In Date Date - { In Date Date In Date Date In Cate i
TASK Completed 1 Completed |Prog. Revised  IComplcted | Prog. Revised 1 Comnleted |Prog. | Revised | Completed Prog. | Revised
’aragraph .008 of the Rule and | .
auidellne.
3. Project to start.
i 10-01-79
M J
=
4
o))
—
B
¥4
A
~
£
o . o s ]
Project Director’s Initial 5]
Gr&nt M ""gcf S R('Vlc_'l_/__‘ 32 S {» :r:.u.r..:p:—‘ TSRS AT AT E s oy g opk e i S 23T S YL Y SR TR TG AP 3 - aaiby x-'zzd L

1)

r..-c,1xhrc.. items vmh PNS, Qther items will be tesordsd monthly and reported to CJO Guarterly should this project ba budgeted, Seo instructions on Pags 11 and 12 of this form,
0 .
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"PNS Page '8

.

We affirm that this proposed project fully conforms with the program
description shown in Item 3 and fully conforms with existing CJD

.nd LEAA program descriptions and financial guidelines as to years ™
«# ‘unding, minimum agency size, program fequi;ements, etc.- .

.

ﬁSig§3Eyre of Proposed Project Director

Aaron Liberman, Ph. D

Signature of Pinancial Officer

Oliver Lewis, Jr.

{Please prlnt or tvpe) Name

(Please prlnt or~type) Name ,.f-i,ii

' 434 S. Main, Suite 400

Execufiveiﬁifééiqu”u'n o Obﬁntj:Auditéf”;'
- Title - - . Title S

Bexar County Courthouse Lo
San Antonio, TX 78205

. Addrgss_

225—4611 .

Address | .

Telephone

(512) 220-2330 .
- Telephone

-February‘Z, 1979 ' i .
Date Date.
U N - Signature of Authorized .Official . -
. ﬁ{t1:. ffﬁ‘  Albert G." Bustamante : - 3
T (Please print or type) Name ° -
. ;---;L} :'l'h.f ‘ Judge County of Bexar
L TTTT it
Bexar County Courthouse - - .
. Address
' 2/7779 )

'i :Tblephone

e T &

.- - . . - . ‘. M . 3

. Date

~-

© CJID will not consider unsigned or incomplete project notification sheets.
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13.

“To be completed by local plannlng unit or state agency

REGION OR AGENCY NUMBER 1 8 11 s
'PROG. SEQ. NO. (LEAVE BLANK) ' B

'PRIORITY NUWBER 0 2 0

™~

CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET .
CODING FORM

(Instructxons on back of page).

RBE ‘(Y = YES: N = NO) _¥

n—

c.m PROGRAM NUMBER 79— B 0 6

PROPOSED APPLICANT _g_z_x__rg__@__r_z__cg__g__lg__;___g____________f_
PROJECT TITLE P_LE__Y._Q.E_.E_E_L_&_Q._ELMA_
MONTH & YEAR APPLICATION TO BE SUMBITIED O 9/ 7 9
AMOUNT REQUESTED FROM CJD  §__ ,__ 2 4,0 0.0

CONTINUATION PROJECT (YES = Y; NO = N) N

' IF YES, PREVIOUS GRANT NWBER __ R

WOULD ADDITIONAL CJD FUVDIVG BE SOUGHT? (YES Y"NO = N)

| DOES PROJECT HAVE MULTI- REGIONAL OR REGION-METRO IMPACT? (YES - Y; NO

- The above 1nformat10n is correct to the best of my knowledge.

Signature

(Local Planner or State Agency Represents
t1ve Completing This Form)

VA-263
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1980 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

. CJD USE ONLY This section to be completcd by rcglonal
P~ ‘eq.No. — ’ council, metropolitan planning unit, or
' state agency director.
1. Region or Agency Number: 1___5__1__1h
2. Prlorlty Number. 0. 2.0
3. CJD Program Number: 79 B 0 6
4. RBE: y 5. Mini-Biock: Yes
6. Proposed applicant:  City of San Antonio
7.  Project title: Digital Voice Protection System
8. Proposed grant period: from 10 / 79 to 9 / 80
. (month) (year) (month)(year)
(Note: 1980 funds generally will be available for prOJects beginning
between October, 1979, and September, 1980.)
9. Month and year application (or, in the case of mini-block prOJects, 1mp1ementat10n
- documents) to be submitted: Auqust / 79 :
: (month) (year)
10. Project summary and anticipated project accompiishments for new and continuation

projects: This information must be quantified and include base data. Use
additional pages if needed.

A. Background and Justification
1. Crime problem addressed (please identify and discuss briefly):

Barricaded'suspect/Hostage situations

2. Criminal Justice system problems and needs addressed
(please identify and discuss-briefly):

The Police Department does not have the capacity to maintain secure .
radio communications between field command posts and headquarters or
among Specia. Weapons And Tactical team members during emergency -
situations. Plain language voice communications can easily be
monitored by anyone possessing an inexpensive "scanner" or other
device. The inability to transmit confidential information between
Field Command Posts and headquarters places a severe handicap on the
Department's operations, as forcefully demonstrated in a recent hostage
situation. In addition, SWAT team 1nstructlons and positions were
given to the barricaded suspect by relatives via the telephone. As a
result, SWAT team member . p051t10n% ﬁfe fired upon w1th a rifle on

‘qpveral occasions.
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B. Goals and Indicators

i. Gomls (a quantlfled achlevement to be accompllshed w1th1n

‘a specified time period):
to provide a secure means of radio communlcatlons between Pollce
Headquarters, Field Command Posts and SWAT team members WLthln
270 days of Grant award. .

-

.
o

2. Indicators of goal achieverent (quantified result(s)
expected. An indicator identifies criteria against
vhich project progress can be measured to deternine
whether goal is be1ng achleved)

To address this requtrement pZeaJe complete: fbrm provided
on page 6 of this project notzfiﬂatton sheet and cowsu1t
instructions. :

€. Project Plan

This section should describe how the proposed project would
be carried out. It includes two parts--(1) a narrative
identifying project methodology and organlzatlon and

(2) a tabular implementation schedule.. :

4 1., Methodology and Organization:
The Police Department will obtain a suff1c1ent number of digitally-
" coded, two-way radios to equip one SWAT team and one Fleld Command
Post w1th portable hand- held unlts. s pmec, D . :

e = P R A AR -

i If thls pro;ect 'is approved, the. Police Department, through the Clty
. of San Antonio's Purchasing Department, will publish a request for = -
- _proposal to provide the necessary equipment. This RFP will be submitted
- to CJD for approval prior to publlcatlon and dlstrlbutlon.

T i

2. 'Impleméntation Schedule:

This section is a description of the various phases of
project operation. Specify estimated dates of completion

of each stage.
To address this requirement, please complete form provided
‘on page ? of this project natzficatton sheet and consult

,1nstructxons.

' .
. . . . - -
. N A i .

VA-265 .
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Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
~description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of cquipment to be purchased, and

basis for determination of major costs (u

needed).

EQUIPMENT:

se additional pages, if

. 11. Proposed project budget:
B CJD Support Total
! Federal |  Cash* Cash In-Kind Total
- 4 and Statc |Contribution| Project | Contribution| Project
A. Personncl ,
_B. Professional & Contract
: Services
C. Travel o '
D. Equipment** $24,.000 1324 000 $48_.000 $48 000
E. Construction s i S AN
F. Supplies § Direct
Operating Expense
G. Indirect Cost*** , )
H. Total ' $24,000 | $24,000 $48,000 1$48,000

11 Hand~held, battéry—operated two-way radios with digital voice
. protection feature, l-hour quick charger, ear piece, boom
Mmicrophone and carrying case, etc., @ $3,550 ‘

1 Base Station unit, compatible with above radios

1 Code inserter for programming above units

1 Command Post Utility Kit (battery, carrying case,

antennae, etc.)

1 Base Station Antennae

TOTAL EQUIPMENT

$39,050
5,800

1,450

1,200

500

$48,000

Cost estimates provided by Motorola, Inc. Actual prices will be

determined by competitave biddin
Charter of the City of San Antonio and

of CJD and LEAA.

*Consult CJD continvation funding policy.

**4 required 28% cash contribution must be provided for all equipment -
purchases in all program areas beginning in FY '79 with exceptiuon of
teletype projects in program B6 which will require only a 15% cash

contribution.

**4See 1979 Criminal Justice Plan for Texas, Appendiz C.

VA-266
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'PNS Page 4

12. Previous funding:

i this project continues an existing project, identify:

A,

B,

Funding source:

Grant title:

Most recent CJD grant number, if previously funded by CJD or LEAA:

(1f budgeted for 1979 but grant award not yet made, éheck here -

Number of months project wili_have been funded by CIJD/LEAA as of

October. 1, 1979:

Concise history of project from initial funding to present. This
section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from reaching
goals, and (d) program changes contemplated during new funding period.

VA-267
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PNS Page §

13, «+ure funding:
i. this projéct is funded; for how many additional months will

CJD funding be requested?  N/A

14, - Multi-regional or regionalmmetropolitan impact:

: If funded, this project @ix/will not) have- 1mpact on agenc1es in
more than one local plannxng area. ‘

- If it will, please identify all affected local plannlng units
and explain how coordination has been effected.

15. Subpart E of the EEO requirements (is/Absxrx®) app11cab1e to the aoency.
If it is, state whether the agency (has/kxxxwx) complied with Subpart E
of the EEO-requirements. (28 CFR 42.201 et seq. Subpart E)

*16. Assessment: Identify who will do the assessment, when it will-be done, and
" what will be the basis for determining the success or failure of the project
in reaching its goals and objectives. ’ ‘
The Project Director will make an assessment prior to the tenth :
(10th) month of the project. The project will be deemed successful
if: 1. The equipment has been.obtained; '
2. ' The equipment can be demonstrated to provide a secure
'~ communication channel; and
3. The quality of communications achieved is acceptable
from all areas of the City of San Antonio..

*Only mini-block applicants are required to address this requireméﬁt.

s - " VA-268
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1.
. INDICATORS OF GOAL ACHIEVEMENT ‘ - -
PROJECT START DATE __ 10— =79 ' Page 1 __of _1_
Grantee Name, Address, and Tc:ephone Grant Number - : Repert Required QUARTERLY/FINAL
- ' : C {Clrcle ona) .
City of San Antoni., - . Report Period
i D
P. 0. Box 9066 o |PemTie _Digial Yoise. )
3 . vate
8(2?2?11323 fgés'{exas 78285 Protection System . : T
T - ’ ‘ . Project Director___Jacgqgues W. Hardy
* Projected o .u. " } .
o « Current Annual Periodic Pregress Reporting
Indicator Level " Range Q1 g Q2 Q3 Q4
oar L = - 3 "P‘v.u'.i,wl' _—
M1 [ M2 IM3 gidd [ M5 M6 (147 (M8 M9 410 #1111 8412
l. Obtain radios 0% 100%
2. Demonstrate secure
jf communication capability 0% 100%
i -
A 3. Demonstrate adequate
radio coverage 0% 100% | _
" R " o e
.7
wy
_ v . o
Project Dircetor's Injtial R
, Grant Manaser's Review A

PPX AE1T BE D PURUY LRSI SUSEET PE T . T S T < < TS NP POSNEEET T I Y S S,
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A N BN BN BN B B B e lll | . lll III - III III Ill I!l

. -v' .h o1
. e IMPLEMENTATION SCHEDULE OGRANTNO, Ll Tt v
' : _ ‘ Digital Voice , -
: _ *TITLE Exo.te.c.s‘:mn_SL R
JECT START DATE October 1, 1979 | | | - | REPORTING PERIOD . ™ .
vis chart should identify each step of the sroject from preparation of the project application to completion of grant penod Complete cotumns 1 and 2 with apphcanon and
lumns 3, 4, and S will be reported to CJii quarterly. v .
APPLIZATION i QUARTER 1 : QUARTER 2 QUARTER 3 ' __ QUARTER 4 ?‘
: ’ % Date Task {Completlon Task |Corapletion Task Kotnpiction : Ta:k {Completlon
To Be Dats In Date Date In Date Date - | In Date Date In | Bate :
TASK Completed | Completed |Prog. | Revised {Completed § Prog. PRevised Comnieted |Prog. | Revised | Comrleted |Preg. | Revised
1. Prepare MB-PNS 1-31-7%
2. Submit MB-PNS to
Bexar Metro CJC 2=-1-79
3. Submit MB-PNS to .
AACOG CJC .
4. Local CJ Plan
submitted to CJID
5. MB-PNS presented to
CJD Advisory Board
©. MB Award Cover Sheet
<recelved, endorsed and
mreturned to CJID
%7. Submit CJD Project -
S Implementation materials
8. Proﬁéct to start 10-1=7
9, Submit to CJD a .copy
of RFP 5-1-79
10. Advertise RFP 6-1-79
11. Evaluate RFP and
select a_vendor : 8-1-79 -
12. Receive equipment 10-1—74 s : ] 5§>
13. Complete installation}l10-15-%9 ; | A
14. Complete System Test. |11-1-7¢ ' ' , | i =S
i3
Praject Director’s initial ~
Grant Manaser’s Review, I : S .

11n these three Items with PNS, Other items will be recorded monthiy and reported to C]D quarterly should this project be budgeted, Sce instructlons on Page 11 and 12 of this form,
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iv. We affirm that this proposed project fully co
description shown in Number 3 and fully confo
and LEAA program descriptions and financial
‘years of funding, minimum agency size, progr

s with existing CJD
guidelines as to
am requirements, etc.

nforms with the Prggrém

'CézaiA?:247‘ Y j 'i’_.

. e

_Jacoues W, Hard

Carl L. White

‘Signature of Financial OFficer

(please print or type) Name . ‘ '(please Print or type) Name
Captain, S.A.P.D. " Director of Finance
Title .. Title

P. 0. Box 9346 - P. 0. Box 9066
San Antonio, TX 7820l

"-San‘Antonio,:TX 78285

Address ©. - Address
22578l L 25661
Telephone o , Tblephope
L-/277 (3 Flns 77
. Pate / .b - - Dd'te

-~

-

~ Signature of Authorized Official .

Thomas E, Huebner
. (please print or type) Name

City Manager
Title

~P.0,’Bax 9066
San Antonio, TX 78285

Address

T emes a4 —

225-5661
- Telephone

Date

CIb will not consider unsigned or incomplete project notification sheets,

VA-271
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CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET
- CODING FORM :

To be completed by Iocal plann1ng unit or state agency
(Instruct1ons on back of page)

i

1. BI:(Y—YES.N NO) Y

5. REGION OR AGENCY NUMBER 1 8 1 1 . - . =

3. PROG. SEQ. NO. (LEAVE BLANK)

4. PRIORITY NUMBER 0 2 1

ey

CJD PROGRAM NUMBER 79-C 0 3

6. PROPOSEDAPPLICANT B E X A R C O D N T ¥ . ...
7. pROECTTITIE  J U Y RE S OUR GO0 R .1
8. MONTH & YEAR APPLICATION TO BE SUMBITTED 1 1/7 9
9. AMOUNT REQUESTED FROM CJD  §_ ', 7 1,0 6 2

10. CONTINUATION PROJECT (YES = Y; No =N) N
1. IF YES, PREVIOUS GRANT NUMBER _ _ '__ __ _

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO.

N N N B O A T BE T B A B e
. - _—
B - N
w
L ]

The above information is correct to the best of my knowledge.

@mw

Slgnature

(Local Planner or State Agency Representa-
tive Completing This Form)

VA-272
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1950 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

{

L

10.

. . Lt .

CJD USE ONLY , o _ This section to be completed by fegional
rog.Seq.No. council, metropolitan planning unit, or
: state agency director.

1. Region or Agency Number: 1 8 1 1
a 2. ' Priority Number: 0 2 1

3. CJD Program Number: 79 ¢ 0o 3

4. RBE: Y 5. Mini-Block: Yes

- Proposed applicant:  Bexar County

Projecf tifle: ~ Juvenile Respurce Coordinator

Proposed grant period: from 12 / 79 to /80
: (month) (year) imonth)(yeari

(Note: 1980 funds generally will be available for projects beginning

‘between October, 1979, and September, 1980.)

Month and year application (or, in the case of mini-block projects, implementation

documents) to be submitted: 11 /79

(month) . (year)

Project summary and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base data. Use
additional pages if needed. ‘

A. Background gnd Justification
1. Crime problem addressed (please identify and discuss briefly):

The efforts to reduce crime in Bexar County have begun to show results in
the total reported index crime reduction. There was an 11% decrease between
1976 and 1977 and available data for 1978 indicate favorable reductions since 197
Despite decreases in overa-l index crime, there continues to be a major problem
with juvenile delinquency, including a growing number of status offender referral
Juvenile probation referrals increased by 9% to 3,880 in 1977 and again by 57 to
4070 in 1978.- -€.I.N.S. referrals were up by 57 in 1978. Law enforcement data
- report juveniles account for 227 of total arrests, with 44% in burglaries and 39%
thefts. During the first 6 months. of 1978, 27% of all police clearances involved
juveniles and 407% of burglaries cleared involved juveniles,
2  7Triminzl Justice system problems and needs addressed
(please identify and discuss briefly):

In 1975, the Census Bureau estimated the Bexar County population at 912,734
with persons under 18 comprising 37.8% of the total. Total public school enroll-
ment slightly exceeds 200,000 students, with 62,457 enrolled in grades 9-12 in th
1977/78 << "¢ol year. The schools are faced with juvenile delinquency problems,
and the Juvenile Probation Department is often the end result for the students.
During 1978, 28% of juveniles referred to probation were not in school and the
majority dropped out from grades 7 to 9. The prevailing characteristic of those

- referred throughout the years is a grade level from 7-10 and an age range from
14-16. Over 300 referrals are for runaways and school attendance problems. The
Youth Services Project receives another 2,000 delinquency and C.I.N.S. referrals
each year. However, there are still a number of juveniles involved in delinquent
(see page 1A for continuation). VA-273
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2, ‘Criminal Justice System Problems and Needs Addressed (Cont.)

behavior that are handled informally in the schools, until the behavior becomes
more serious than to warrant parental referral. Currently there is no liaison
between the schools, law enforcement and the social service agencies which would

tify juvenile problems, provide direction for treatment, and prevent further
delinquent acts. ‘

VA-274
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PNS Page 2

Goals'and Indicators

1. Goals (a quantified achievement to be accomplished within

a specified time period):
a. To reduce the Juvenile Probation caseload by decreasing the number of
- referrals for status offenders. = '

"b. To reduce the total number of juvenile_érrests.

c. ~To reduce the number of arrests for runaways and other minor ju&enile
- offenses, : ‘ ’

(Seé page 2A for continuatidn).

2. Indicators of goal achievement (quantified resultts),

expected. An indicator identifies criteria against
which project progress can be measured to determine
whether goal is being achieved).

To address this requirement, please complete form provided
on page 6 of this project notifiecation sheet and consult
instructions. ‘ - :

Project Plan

This section should describe how the proposed project would
be carried out. It includes two parts--(1) a narrative
identifying project methodology and organization and

- (2) a tabular implementation schedule.

1. Methodology and Organization:

Five Bexar County Independent School Districts--Edgewood, Harlandale, Norf
east, Northside, and San Antonio--have joined together and. pledged their sup-
port to develop a Juvenile Resource Coordinator Program. The most recent TEA
data show that 82% of Bexar County students in grades 9-12 are enrolled in
one of these five districts, :

Bexar County, the applicant;.will contract with each of the five»échool
districts, and one full-time Coordinator will be employed in each district.

" The Juvenile Probation Office will provide the direction and coordination

for the program.

This all-encompassing program will reduce the need for a formal system,
provide an additional tool for school counselors, serve as a counseling aid
to families and invididual youths, develop alternative programs in conjunctior
with the school attendance office, encoutage public awareness of juvenile

‘delinquency prevention, and serve as the liaison between the schools, the

f?unfﬁégggén%g%ig%eS%ggdalggrcement office;. (See P. 2A for-continuation).

This section is a description of the various phases of
¥~ -Jject operation. Specify estimated dates of completion
of each stage.

To address this requirement, please complete form provided .
on page 7 oj this project notification sheet and consult
.instructions. '
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d. To develop a coordinated, coheisve program to identify juvenile need
and provide the necessary resources. This goal will bring school
officials, counselors, probation officers, and law enforcement offic
together to work in a similar direction toward a specific problem.

e. To reduce the incidences of school vandalism. The data for evaluati
will be derived from a follow-up study of the 1976 report by the

Vandalism Task Force. The survey is included in Bexar County 1980
- Mini-Block application. : ‘ :

f. To promote greater awareness among family‘mémbers and teachers con-
_ cerning juvenile delinquency and prevention.

g. Assist the juvenile probation office toward the complete deinstitutic
alization of status offenders. : ’

C. 1. Methodology and Organization: (Cont.)

The Coordinator will assist school officials in determining the apﬁropria
service or referral for a juvenile. Preventive counselling, parental awarene
of juvenile problems, drug/alcohol counselling, alternative educational pro-

grams, and coordination of county resources will be the primary responsibilit
of the position. » ' "

The Vandalism Task Force, coordinated by the Alamo Area Council of Govern
ments, and comprised of school principals, superintendents, counselors, and

citizens, will provide a forum for discussion concerning the program's direct
content, and effectiveness. '

VA-276
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PNS Page 3

-

. 11. - Proposed project budget:

D CJD Support Total
Federal Cash* Cash " In-Kind Tota:
_ and State |Contribution| Project | Contribution Proje«
A. Personnel ' ) '
B. Professional Contract ,
Services . & oo $68’617 : 558,5i7 $68,61
C. Travel _ '
D. Equipment**
E. Construction
F. Supplies § Direct
__Operating Expense o . _
G. Indirect Cost*** ' Z,445 4,440 2,44,
H. Total 1.871,062 $71,062 _ $71,06:

Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use additional pages, if
needed). : . ‘ .

See page 3A for details.

*Consult CJD continuation funding policy.

**A required ::% cash contribution must be provided for all equipment
- purchases in all program areas beginning in FY '79 with exception of
teletype projects in program B6 which will require only a 15% cash

contribution. ‘

**15ee 1979 Criminal Justice Plan for Texas, Appendix C;
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v'w 3. .uais AND CONTRACT SERVICES

TOTAL
NORTHSIDE
1 Coordinator @ $12,000
Health Insurance $25 x 12 300
Unemployment Ins. .08 x 6000. 48
AD & D $5.20 mo. x 12 62
$12,410
NORTHEAST
1 Coordinator @ $12,000
Health Ins. $19.96 x 12 240
Unemployment Ins. 48
!
$12,288
EDGEWOOD
1 Coordinator @ |  $12,000
Unemployment Ins. - 48
Workman's Comp. ‘ 41
$12,089
SAN ANTONIO
1 Coordinator @ $12,000
FICA @ 6.13% , 721
Health Imns., 20.09 x 12 241
Workman's Comp. .34 per $100 , 41
$13,003
HARLANDALE
1 Coordinator @ , $12,000
Workman's Comp. .24 per $100 29
Unemployment 48
$12,077
Sub-Total Personnel $61,867
Travel .
45 miles daily @ .12 x 5 days
x 50 weeks = $1,350 x 5 $6,750
Sub-Total Travel 6,750
TOTAL PROFESSIONAL AND CONTRACT $68,617
G. INDIRE COSTS
Negotiat: i lump sum as shown on CJD Indirect Computation ‘
Table. _ 2,445
TOTAL . §71,062

VA-278
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12.

~ B. Grant title:

Previous funding:

PNS Page 4

If this project continues an existing project, identify:

A. Funding source:

C. Most recent CJD grant number, if previously funded by CJD or LEAA:

e ———

(If budgeted for 1979 but grant award not yet made, éheck here . i.‘

D. Number of months project will have been funded by CJD/LEAA as of

October 1, 1979: 0

E. Concise history of project from initial funding to present. This

section should address (a) staffing,
(c) significant problems that have P
goals, and (d) program changes conte

VA-279

(b) significant accomplishments,
revented project from reaching
mplated during new funding period.
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13.

14.

- 15.

*16.

‘PNS Page 5

Future funding:
If this pro;ect is - funded for how many additional months w111

LJD fundlng be requested’ 48

Multi-regional or reglonal-metropolitan impact'

If funded,. this project (wikk/will not) have 1mpact on agencles in
more than one local planning area. '

If it w111, please 1dent1fy all affected local planning units
and explain how coordination has been effected.

Subpart E of the EEO requirements (is/Ixxmesy) app11cab1e to the agency.
If it is, state whether the agency (has/has not) complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

Assessment: Identify who will do the assessment, when it will be done, and
what will be the basis for determining the success or failure of the project
in reaching 1ts goals and objectives.

Quarterly reports, a ninth month, and a final report, will be submittyd

by the Project Director. Coordination will be maintained with- each school

district and law enforcement personnel to collect the detailed data necessary

for program evliuation. The DPS/UCR statistics received periodically by Bexar

Metro through CJD will also be utilized. The projeect director will comply

with all other reports or information required by CJD.

CONTINUATION: In,subsequent years, the school districts will contribute an
equal share to the local cash requirements.

In the eighth month of the project, the Project Director will make a
written assessment of the extent to which project has met stated goals u31ng
as criteria, the Indicators on page 6 of this document,

*Only mini-block applicants are required to address this requirement.
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* PROJECT START DATE

December 1, 1979

INDICATORS OF GOAL ACHIEVEMENT

Page of

= et

Grantee Name, Address, and Telephone

Bexar County

Grant Number

Report Required QUARTERLY/FINAL

{Circle one)

Form CJD-1

o Report Period
Bexar County Courthouse Erant Title Juvenile Resource Coordina-| l
San Antonio, TX 78205 i tor . ' Date
' -! * Herman C. Wolf
; Project Director :
* Projected . \ ™
. « Current Arjmual ‘ Periodic Progress Reporting
Indicazor Level . Range Q1 _ Q2 Q3 Q4
M1 | M2 {M3 M4 [MS |M6 M7 [M8 {M9 IMi0 l’vﬂl 312

1. To achieve 2000 juvenile refer- 0 1500-2500

TalS tO COMMUNLILY Tresources, .

<. To attain 75 school and communi Ly

presentations. . 0 65-85

3. TO0 redice school drop~out rate. Z536 2300-2400

{4. To develop written agreements

between schools and community ° 30-50

resources.
J>. Reduce the number of C,I.N.S, v

referred to Juvenile Probation. 1181 900-1000

Praject Dircetor’s Initial
Grant Manager's Review

9 9824 SNA
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. woonmee l’{‘IPLEMENTATlON SCHEDULE . GRANTNO., . <o smei oses
*TITLE _Juvenile R:5 --e _Coor lmat
JECT ST ART DATE  Decermber 1, 1979 ' REPORTING PERIOD T0

s chart should identify each step o thc project from preparation of the project application to completion of grant pcnod Complete columns 1 and 2 with application an:
lumns 3, 4, and 5 will be rcportcd to CJD quarterly.

APPLICATION : QUARTER 1 QUARTER 2 ' ____QUA RTER 3 __ QUARTER 4
* Date » Task {Completion Task |Complction Task Completion Task {Comoletlon
To Be Date In Date Date In | Date Date In Cate Date In Date
- TASK ; Completed §Completed |Proz. | Revised Completed | Prog. | Revised 1§ Comnleted Prag. | _Revised {Completed |Prog.| Revised

1., OSubmit completed proiect 12-4-78
notification sheet to aprropriate
local planning unit for inclusidn
in local criminal justice plan.
2, Submit FNS to appropriate 14
A-95 clearinghouse for review., | 2-28-79
J. Submit form no later than
Janmary 1, 1979 notifying CJD 1-31-79
whether eligible unit of local -

government intends to participate
in mini=-blockK program.

4. Local criminal justice plan p.2g-79 :
submitted to CJD including PNS gnd ‘ - | .
information on each mini-block '
applicant required in Paragraph
.003 of the Rule and Guideline.

5, PNS for mini-block projects
presented to CJD Advisory Board.)g-8-79
6. Mini-block award cover sheet
received, signed by local officdial
authorized to sign, and returnec .
to CID by mid-July. 7-15-79
/. Submit to CJD project imple-
mentation material required in §11-1-79-

Proicct Director's Initial

)
-
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. " It IMPLEMENTATION SCHEDULE "UGRANTNO, ot [ ve s
A . ‘ . . _ . _ o Juvenile Re=ssurce .
‘ ‘TlTLE Coord._:fff_.: v ] _
‘ - Deczmber 1, 1979 |
JECT START DATE _ Dec - , REPORTING PERIOD —

'is chart should identify each step f the projeet from preparation of the project application to completion of grant period, Compfc‘tc columns 1 and 2 with applicatior nd
iumns 3, 4, and 5 will be reported 0 CJO quarterly, : . N . -

A CLICATION : QUARTER 1 QUARTER 2 QUARTER3 QUARTER 4
- * Date * 1Task [Completion Task {Cempletlon - ) Task Kompletlon Task [ Comole
| TASK . Co:?pa:cd CMI?;;:M Pr‘on RDa_tc:d . Datlc 4 D!n Date Bate in Date Date In Cate
Puem n srem, “zh - ¥ u'-:-u, i YT -‘3' mnsggsm {\w E}g“_ \‘0[40 ! RCV:SCd Comb!cud P of Revi ¢ %
Paragraph .008 of the Rule and | . : , - Attt ol sl Sompleted |fvop. | Rey
Guideline. ‘ . : :
8. Project to start, 12~1-79 ' o
9. Each ISD sign written contr ct
with Bexar County : 9-1-79
10. Meetings with school
officials. 9-1-~79
; 11. Advertise for positions. 9-1-79
N
S 12, Arrange for office space. {9-1~79
13, Hire coordinators. 10-1-79
14, Briefing sessions for . '
- Cooxrdinators. 10-15~ 1979
- 15, Begin to coordinate all )
referral agencies, 10-1-197 :

16. Set up referral procedures{ 10-1-79 : ’

17, Beviie forms for record- 10-1-~79
18, Begin school and community

presentations. ' '11-1-79

19, KReview existing alferna V§Jan,-May
education programs, 1980. .

Projeet Dircetar’s Initial

' Review |
-Sirant Manager's Roview,

ottt L
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IMPLEMENTATION SCHEDULE

." ~v—'

) T GRANTNO, . _ = "= ==t
Juvenile Resou -~o Coord: :torx
"‘TIT LE " . :
JECT START DATE __ December 1, 1979 REPORTING PERIOD ‘O
iis chart should identify each step of he project from preparation of the project application to cornpletlon of grant period Complete columns l and 2 with application and
lumns 3, 4, and 5 will be reported to C}D quarterly.

20,

¥8.2-vA

= ow

ARTE

QUARTER 4

APr{CATION - QUARTER 1 Qu R 2 QUARTER 3 |
* Date " {Task [Completion Task |Comipletion Task Lompletlon Tazk JComsiet:un
To Be Date In Date Date In Date Date In Date Date In Date
TASK Completed § Completed HProg, Revised fCompleted [Prog. | Revised | Completed Prog. | Revised §Completed (Prog. | Revised
Start to develop alt:rna- -
tive educatd nnal_gm,gx_ams_‘ 9-1-1980
}o
Z
Jvi
N
W,
Project Director’s Initial o
» * .
Grant Manager’s Review e suzecsa muzeeT

! inrtrge1thrcc items with PNS, Other jtems will be recorded monthly and reported to C}D quarterly siould this project be budgeted, Sce Instructions on Page 11 and 12 of this farm.
n -



- 'PNS Pags 8 -

17 e affirm that this proposed project fully conforms with the program
' description shown in Item 3 and fully conforms with existing CJD
and LEAA program descriptions and financial guidelines as to years
of funding, minimum agency size, program requirements, etc.

o

~

Herman C. Wolf

Signature of Proposed Project Director

Signature of Financial Officer

Oliver Lewis; Jr.

(Please print or type) Name

(Please print or type) Name

Bexar Cqunty‘Juveni;e'Probation Dept. Bexar County Auditor

Title _ , Title

. " Bexar County Courthouse
203 W. Nueva )

Address Address
T ' 220-2309
220-2728 ..
Telephone Telephone
Date Date

Signature of Authorized Official

‘Albert Bustamante °

(Please print or type) Name
County Judge

Title
Bexar County Courthouse

Address

220-2626

Telephone . Date

'CID will not consider unsigned or incomplete project notification sheets.

VA-285
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CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET
CODING FORM

N A
e B e

To be completed by local planning unit or state agency
(Instructlons on back of page) _

1. RBE (Y = YES: N =N0) Y

e

5. REGION ORAGENCY NMer 1 8 1 1 - =

3. PROG. SEQ. NO. (LEAVE BLANK)

————

4. PRIORITY NUMBER 0 2 2
5. CJD PROGRAM NUMBER 79-C_ 0 1

p—

6. PROPOSED APPLICANT B E X A R CO U N T ¥ __
7. PROJECT TITLE DELGPRV PR J. 1

——— — — — AT— Sm— — St} b, | Mo | SAmSSR | Gpemr  s———

9. AMOUNT REQUESTED FROM CJD §_°_ , 2 0,6 & 7
10. CONTINUATION PROJECT (YES = Y; NO = N) N_ |

11. IF YES, PREVIOUS GRANT NUMBER _° ' _ __ _ __ _ __ _ ____
12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO =N) N

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO

The above information is correct to the best of my knowledge,'

/OL>C&QK &m&*ﬂﬁ

Signature

(Local Planner or State Agency Representa-
tive Completing This Form)

VA-286
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1980 CRIMINAL JUSTICE DIVISiON
PROJECT NOTIFICATION SHEET

CJD USE ONLY : This section to be completed by regional

© ¢ Seq.No. council, metropolitan planning unit, or
state agency director.

— i e

—

.

1. Region or Agency Number: | & 1 1

2. Priority Number: 02 2
3. CJD Program Number: 79 ¢ 0 1

4, RBE: Y 5. Mini-Block: Yes

Proposed applicant: Bexar County

Project title: Delinquency Prevention Program

Proposed grant period: from 10 / 79 to 09 / 80
(month) (year) (month) (year)

(Note: 1980 funds generally will be available for projects beginning
between October, 1979, and September, 1980.)

Month and year application (or, in the case of mini-block projects, implementation
documents) to be submitted: 09 /] 79 .
(month) . (year)

Project summary and anticipated project accomplishments for new and continuation
projects: This information must be quantified and include base data. Use
additional pages if needed.

A. Background and Justification

1. Crime problem addressed (please identify and discuss briefly):

The problem of school vandalism is probably a continual one, However
concerted efforts can be undertaken to reduce the phenomenon to manageable
levels.

2. Criminal Justice system problems and needs addressed
(please identify and discuss briefly):

A Vandalism Report was published -in 1976 by AACOG. .The study not only re-
ported the extent of damage, but it also provided a means for subsequent reform
and cor~ :ive measures. An update of this study is proposed., The study would
collect and anlyze data for the 1976-77 period as a continued effort to under-
stand bet'..~ this phenomenon. Not only would an update study provide additional
data, but would give a basis for comparison between school years.

VA-287
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'PNS Page 2

B. Goals and Indicators

1. Goals (a quantified achievement to be accomplished within
a specified time period):

a. To conduct a survey of 200 schools in four San Antonio school
districts surveyed in 1976 and to extend thé scope of the survey
into the entire region. The published report of the survey would
be used for comparisons and to understand the scope of the problems
as it pertains to rural areas.

2. Indicators of goal achievement (quantified result(s)
expected. An indicator identifies criteria against
which project progress can be measured to determine -
whether goal is being achieved).

To address this requirement, please complete form provided
on page 6 of this project notification sheet and consult
instructions.

C. Project Plan

This section should describe how the proposed project would
be carried out. It includes two parts--(1) a narrative
identifying project methodology and organization and

(2) a tabular implementation schedule.

1. Methodology and Organization:

In 1976, about 200 public schools in four districts were surveyed. ‘A
wealth of information was acquired. This year a more comprehensive study is
proposed. An area-wide study, including the twelve counties of the AACOG,
would not only increase the data base, but would allow to compare the nature
of vandalism in urban and rural school districts, Ideally, representative
schools from both ueban and rural milius could be selected for study. The
intention would be to select three hundred schools, two hundred urban schools
and one hundred rural schools. These would be identified with the assistance
of school officials and teams of researchers sent to collect the data,

Researchers ' '

The researchers would be St.” Mary's University upper divisional and
~wstsda atpdamsc [t ie estimated that ten teams of two persons each would
be formed to do the field work. However, it is assumed that this study would
be made easier than the first study because of greater cooperation among school

f i i . i i A .
PR ERE R A AR

* _: section is a description of the various phases of
project operation. Specify estimated dates of completion

of eoch stage.

To address this requirement, please complete form provided
on page 7 of this project notification sheet and consult

‘instructiongi » VA-288



C. Project Plan (Con'd)

Instrument

The instrument will be the same as the first study. It may be necessary

to modify it somewhat, but for the most part, similar kinds of information
will be sought,

It is expected that training of research teams could commence in September,

1979 and the field work completed by the beginning of November, The analysis is
projected to be completed by the end of January, 1980,

VA-289
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PNS Page 3
. 11. Provosed project budget:
- CJD Support Total o
Federal Cash* Cash In-Kind Total
" . and State |Contribution| Project | Contribution] Project
A. Personnel - . ' T
| B. Professional & Contract I ’
Services $19,812 $19,812 $19,812
C. Travel R ’
D. Equipment**
E. Construction
F. Supplies & Direct
. Operating Expense
- G. Indirect Cost*** 835 835 835
H. Total 320,647 $20,647 1$20,647

Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use addltlonal pages, if

needed).

See page 3A for bﬁdget details.

*Consult GJD continuation funding policy.

**4 required 25% cash contribution must be provtdéd for all equzpment
purchases in al” program areas beginning in FY '79 with exception of
' teletype projects in program B6é which will requzre only a l5% cash

» contribution.

**2800 1979 Criminal Justice PLan’fbr Texas, Appendix C.

VA-290



B. PROFESSIONAL AND CONTRACT SERVICES

I. Public Awareness Component

TOTAL

- CJD_SUPPORT

50-30 sheet billboard posters (printing) - $ 1,19
50 Junior billboards B 430
200 Interior bus posters (11 x 28) printing 220
10,000 Window stickers (printing) 4"x 5" clear mylar 930
- 200 Real Estate signs (printing) 16" x 24" masonite 760
2,000 Bumper stickers (printing) 3" x 13" vinyl 440
Production of 2 - 30 second-TV PSA Spots 2,780
200,000 Gum labels 1% x 2 3/4" printing 1,684
Art work for all of the above (est.) _ 600
’ Sub-Total Component I $ 9,034
II. Update Study Component
PERSONNEL : - - $ 7,39
1 Principal Investigator $3,000
(50% time @ $600/mo. x 5 mos.)
1 Assistant Investigator ' $1,240
(50% time @ $3.10/hr. x 20 wks.
2F Student Interviewers $3,000
$10/interview x 15 interviews/
interviewer '
TRAVEL:
Stipend estimated at 450 mi. /interviewer
@ .12¢/mi. . $ 1,080
SUPPLIES & DIRECT OPERATING EXPENSE: $ 1,575 .
Xeroxing, 5 mos. x $50 250 \
Telephone, Smos. x $25 125
Postage, 5 mos. x $40 200
Printing of Report (300 copies
of 100 pre-t) 1,000
ADMINISTRATYVE COSTS: $§ 733
" TOTAL COMPONENT II COSTS: $10,778
G. INDIRECT COSTS: | § 835
VA-291
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PNS Page 4

?revious funding:
:f this project continues an existing project, identify:

A. Funding source: N

o e .

- B, -Grant title:r ~__ /7 . S

C. Most recent CJD grant number, if previously funded by CJD or LEAA:
(If budgeted for 1979 but grant award not yet made, check here

D. Number of months project will have been funded by CJD/LEAA as of

" October 1, 1979:

E. Concise history of project from initial funding to present. This
section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from reaching
goals, and (d) program changes contemplated during new funding period.

Na& applicable,

VA-292



13.

14.

*16.

PNS Page S5

Future funding:

tf this project is funded, for how many additional months will

CJD funding be requésted? None

Multi-regional or regional-metropolitan impact:

If funded, this project (w111/xxikxnax) have 1mpact on agencies in
more than one local planning area.

If it will, please identify all affected local planning units
and explain how coordination has been effected. .

Subpart E of the EEO requirements (kg/ls not) applicable to the agency.
If it is, state whether the agency (has/has not) complied with Subpart E

.of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

Assessment: Identify who will do the assessment, when it will be done, and

what will be the basis for determining the success or failure of the project

in reaching its goals and objectives.

In the ninth month of the project, the Projy ct Director will make a written
assessment using as criteria the goals and objectives as set out Page 6 of
this application. A copy of this written assessment will be sent to the

Criminal Justice D1v151on, Bexar Metropolitan Criminal Justice Council and
AACOG.

*Only mini-block applicants are required to address this requirement.

VA-293



| INDICATORS OF GOAL ACHIEVEMENT
PROJECT START DATE __October 1, 1979 | : Page of

YGrant Number — Report Required QUARTERLY/FINAL

Grantee Name, Address, and Telephone
L {Clrcle one)

Report Period |,

Bexar County : &rant Title Delinguency Prevention
Bexar County Courthouse / , ' _ Date.
{
|
L

San An onio, TX 78205 - Program

*
Project Director. Esteban Sosa

* Projected
. » « Current x)r‘;u:l Pericdic Progress Reporting v
Indicator ' Level Range Q1 Q2 Q3 Q4
‘ M1 {M2 {M3 {M4 | M5 (M6 ‘M7 M8 |M9 M10‘Mﬂ &112
1. To conduct a survey of 300 250~350

schools,..

To publish a report on the

f62~vA
»

survey.

9 2824 SNd

Project Director's Initial
Grant Manager’s Review

Form CJD-1 .



- © mve IMPLEMENTATIONSCHEDULE '~ GRANTNO, —__® "= =wi-w - »

7 D l' = i Yoo
*TITLE elinquency Preigntlon F gra
JECT START DATE October 1, 1979 | REPORTING PERIOD e

iis chart should identify cach step of tt 2 praject from preparation of the project application to completion of grant pcrsod Complete columns 1 and 2 with application and
lumns 3, 4, and 5 will be reported to C,D quarterly.

~PPL.ATION ' QUARTER 1 _QUARTER 2 ' ; QUARTER3 ' ' QUARTER 4

* Date ‘Task |Completion Task |Complction Task Completlon Task [Compic’ on
To Be Date In Date Date in Date Date In Cate Date In | Date
- TASK . i Completed | Completed |Proz. | Revised iCompleted | Prog. | Revised | Completed Prog. | Revised | Complcted |Prog.| Revised

1., Submit completed project
notification sheet to appropriafe.
local planning unit for inclusidn
in local criminal justice vlan,
2., Submit FNS to appropriate

A-95 clearinghouse for review.
3. Submit form no later than

January 1, 1979 notifying CJD

whether eligible unit of local
government intends to participatje
In mini~-bloCcK program. '

G624VA

4. Local criminal justice plan
submitted to CJD including PNS gnd
information on each mini-block
applicant required in Paragraph
003 of the Rule and Guideline.

5, PNS for mini-block projects
presented to CJD Advisory Board.
8. MinI-bITock award cover sheef
received, signed by local officifal
authorized to sign, and retutiled
to CJD by mid-July.

7. Submit to CJD project imp1e1

mentation material required in

PN NI

|_Project Director’s Initial
-Sirant Manager's Review . N




N q
b X +ie 1

: AMPLEMENTATION SCHEDULE "+ GRANTNO, ____° ML ALL
. . ' : _ o _ Yelinquency Prevention Pro: 'am
| - ' | *TITLE S ‘
- October 1, 1979 - " : ’
ECT START.DATE _’ - - REPORTING PERIOD
[) ‘ ' . :
»chart shoutd identify cach step of the procet from preparation of the project application to completion of grant period, Complete columas 1 and 2 with application and
mns 3,4, and 5 will be reported to CJD ¢ arterly, ' . . :
APPLICA , ‘ON : QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 b
* Date Task |Compietion ) Task |Cempletion Task honnplct(on Task [Comalctior
To B¢ Date In Date Date In Date Date In Cate Date In Date
. oL ASK . - ACompleted Completed  |Prog. | Revised | Gompleted f Prog. | Revised | Comnleted Prog. Revised ] Completed |Prog. | Revised
>aragraph ,008 of the Rule an. [ .
suldeline,
3. Project to start.

96g=YA

=
\
4
e - 2
3 o
i Projeet Dircetor's Initial l . g
Aapa ’ T -
St Manzserss Review

R R LT AL S TR RN AN S Y A A TR NI SRS S TR AT ALY,

nLYXT T
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PNS- Page 8

17 e affirm that this proposed project fully conforms with the program
lescription shown in Item 3 and fully conforms with existing CJD
and LEAA program descriptions and financial guidelines as to years
of funding, minimum agency size, program requirements, etc.

Do bh s

Signature of Proposed Project Director Signature of Financial Officer

Tom Stolhandske
. Oliver Lewis, Jr.

(Please print or type) Name * (Please print or type) Name
County - i . o
Commissioner, Precinct 2 S ‘ _ Bexar County Auditor
Title _ . ' Title
Bexar County Courthouse _ Bexar County Courthouse
- Address . Address
220-2612 ' ' 220-2309
Telephone Telephone
Date ' ) ' Date

Signature of Authorized Official

Albert G. Bustamante

(Please print or type) Name

‘County Judge
Title

' Bexar County Courthouse

Address

220-2626

Telephone ‘ Date

CJD will not consider unsigned or incomplete project notification sheets.

VA-297
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10.
11.
12.

13.

~ PROG. SEQ. NO. (LEAVE BLANK)

PROPOSED APPLICANT

' IF YES, PREVIOUS GRANT NUMBER

CRIMINAL JUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET
CODING FORM

To be completed by local planning unit or state agency

(Instructions on back of page)

RBE (Y = YES: N = NO) Y

REGION OR AGENCY NUMBER 1 8 1 1 . ~ . . >

PRIORITY NUMBER ©0 2 3

——— qup———

B E X ARCOUNTY

CJD PROGRAM NUMBER 79-C 0 3

projEcTTITIE AL TER EDEPRG 1
MONTH § YEAR APPLICATION TO BE SUMBITTED 0 9/ 7 9. '
AMOUNT REQUESTED FROM CJD  §_~_ , 4 0,5 6 0

CONTINUATION PROJECT (YES = ¥; NO = N) XN

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N)

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO

. The above information is correct to the best of my knowledge.

Signature

(Local Planner or State Agency Represents
tive Completing This Form)

VA-298



1980 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION. SHEET

CJD USE ONLY | . Thxs section to be completed by reglonal

10.

P .7 Seq.No. e : council, metropolitan planning unit, or
’ state agency director. i
1. Region or Agency Number: ;i_.ﬁ._l___.
-2, Priority Number:. 0 2 3
3. CJD Program Number: 79 € 0 3
4, RBE: Y 5. Mini-slock- Yes
6. Proposed applicant: Bexar County

Alternative Education Program ° _ (

Project title:

Proposed grant period: from 10 /79 ¢t 9 7 80
{month) (year) Tﬁonth)(year)

(Note: 1980 funds generally will be avallable fbr pro;ects beglnnlng '
between October, 1979, and September, 1980.)

Month and year application (or, in the case of mini-block projects, 1mp1emantat10r
documents) to be submitted: 09 , 79
{month) = (year)

Progect summary and anticipated progect accomplishments for new and continuation
projects: This information must be quantified.and include base data. Use
additional pages if needed.

A. 'Background and Justification

1. Crime problem addressed (please 1dent1fy and d1scuss briefly):

- Presently, youth from Bexar County Juvenile Probation Department placed
at The Bridge Emergency Shelter as an alternative to thé Detention Center
receive no educational program during their stay, which averages twenty-
five days. All residents of The Bridge placed by Juvenile Probation are
there due to a wide array of offenses such as runaway, truancy, and minor
a]tercat1ons with the law.

2. Criminal Justice system problems and needs addressed
(please identify and discuss briefly):

a.) A high priority is the deinstitutionalization of status offenders into
appropriate, competent community based facilities that meet the edu-
wuxiional, emotional, and phys1ca1 needs of youth prlmar1]y between ages
10 thru 17 that are in a crisis.

b.) { any youth 1nvo1ved in the juvenile justice system have received very
little in the areas of formal education and social development (such
as survival skills, reading, writing, and arithmetic). In order to
prevent high rates of recidivism, it becomes imperative to educate our
youth in the basic survival skills necessary to be successful in today's
society. VA~-299
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Goals and Indicators

1.

- 2.

. a specified t1me period):

IPNS Page 2 '

Goals (a quantified achlevement to be accomplished wlthln

_ . L ! ,
1.) To identify and document educat1ona1 social, and personal |
deficiencies in non-criminal and status offenders that are
-~ referred by Juven11e Probation to The Br1dge.
} \
2 ) To provide survival wilderness skills to non-cr1mina?‘and
status offenders that are deficient in social and personal
. development and have been referred by Juvenx]e Probat1on to
~ the Bridge. (CONT. ON ATTACHED PAGE) [
Indicators of goal achievement (quantified result(s)'
expected, An indicator identifies criteria against

- which project progress can be measured to determine °
_ whether goal is being achieved). : :

To address this requzrenent pleaee complete j%umrprovzdbd
on page 6 of this project natzf%catzon gsheet and consult

1nstruct10ns.
“PIOJeCt Plan

_This section should describe how the proposed project'would

be carried out. It includes two parts--(1) a narrative
identifying project methodology and organ1zat1on and
(2) a tabular implementation schedule.

1.

Methodolocy and Organization:

This Alternative Education Program will utilize an ex1st1ng agency

(Youth Alternatives, Inc.) and an existing residential -program (The
Bridge) of that agency. In that The Bridge maintains a population of

18 to 20 non-criminal and status offenders at all times, our population
is defined and consistent.

Our Alternative Education Program will provide da11y a) three structured
45-minute classes in reading, writing, and ar1thmet1c, b) one hour of

: phys1ca1 activity, c) one hour of surv1va1 training in-areas such as camp-

ing, use of the transit system, setting up bank accounts, and utilization
of commun1ty resources, and d) carefully planned surv1va1 trips weekly.
This program will utilize present facilities and will be under the directi
ot a Lead l1eacher(responsibie to the Exec. Dir. of Youth Alternatives),
Two resource persons and other staff of The Bridge will be used to com-

~ pliment the program. Every attempt will be made to make “"learning" a

creative and fun opportunity.
As ea~h youth is admitted to The Bridge, a pre-test and interview will be
Imp sentation Schedule' : (CONT ON ATTACHED PAGE)

This sszction is a description of the various phases of
project operation. Specify estimated dates of completion

of each stage. VA-300

To address thzs requirement, please complete fbrm provided
on page 7 o] this project notzf%catzan sheet and consult

,1nstruct10n<
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B. Goals and Indicators (CONT.)

3. To provide basic academic training in the areas of reading, writing,

1.

and arithmetic to non-criminal and status offenders that are deficient
jn these basic educational skills and have been referred by Juvenile .
Probation to The Bridge. ( - '

To provide basic "city survival skills" (use of the transit system,
filling in job applications, setting up bank accounts, budgeting,
etc.) to non-criminal and status offenders that are potentially near-
ing independent 1living and have been referred by Juvenile Probation to

"The Bridge.

To obtain follow-up information on all non-criminal and status offenders
that have completed a minimum of fifteen (15) days in the Program. ‘

. C. Projecf Plan

Methodology and Organization (CONT.)

used to determine starting points for each individual and criteria for
evaluation once they leave. ‘ -

In that Youth Alternatives is already an existing agency, the cost of
this program will be minimal due to the many resources we presently have.

VA-301
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SConsult CJD continuation funding policy.

' #24 poquired 25% cash econtribution must be provided for all equipment

purchases in cl” program

teletype proj
contribution.

| AriSee 1079 Crimival Justiece.Plan for Texas, Appendix C.

VA-302 |

areas beginning in FY '79 with exception of
ects in program Bé which will require onty a l5% cash

-~ 11. Proposed project budget:
P — CJD Support - “Total —
; _ : . : Federal - Cash* Cash EIn‘Kind Total
i L ‘ , , and State Contribution | Project Contribution] Project
A, _Personnel . 31,680 31,680 31,680
5. Professional & Contract . ‘
Services - _ - =
i L. dravel - - -
 D. Equipment** - - -
E. Constructiomr =~ - - 1 — , -
¥. Supplies § Direct .. : I o N L
- "Qperating Expense - - 7,315 4,316 - :  7.315__
G. Indirect Cost*** - 1 1,900 1,905 : 1,565
H. dotal 40, 560 40,560 __ 1 49,560
Budget narrative.; Briefly descriﬁs-major prdposed expenditufes
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased, and
basis for determination of major costs (use additional pages, if
- needed). . : ' : -
“A. Personnel _
1. Salaries Total Cost
Position First Year
(1) Lead Teacher & 12,000 .
ax §§! Resource Persons 16,800
S . | . - §$28,800 -
2. Fringe Benefits (28,800 x 10% = 2,880) SR 522_ :ggg
o o . 3 ' , $31,680
F. Supplies and Direct Operating Expense - '
Books, schoal supplies such as'ﬁapef ens,“etc. 4
- Duplicating Materials » PSS € ’ 3’3??
Pre and Post-Test Materials 0
o 3,000 )
T : $ 7,315
6. Indirect Cost S
< Frbm table - $ 1,565
H. TOTAL (A1l categories above) $40,560
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ALTERNATIVE EDUCATION PROGRAM

TITLE: LEAD TEACHER

‘Salary Range: $11,000 to $13,000

REQUIREMENTS:

a) Prefer Masters Degree with two (2) years direct service experience
w1th adolescents

b) Bilingual helpful

¢) Medical exam and health card

d) Strohg interest and background in camping
RESPONSIBILITIES: | _

1) Plan, organize, and direct day class program

2) Provide training to staff

3) Able to set up a pre and post-test to evaluate skill levels of =
educationally deprived youth ,

4) Provide individual and group teaching and counseling

'5) Work closely with The Bridge staff to coordinate efforts

VA-303
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ALTERNATIVE EDUCATION PROGRAM -

TiITLE: TEACHER/RESOURCE PERSON

~ Salary Range: $8,000 to $9,000

REQUIREMENTS:

a) Prefer BA Degree with one (1) year direct service experience with
adolescents

b) Bilingual helpful

c¢) Medical exam and health card

d) Strqng interest and background in camping

e) Ability to work under supervisor in a structured environment
RESPONSIBILITIES:
- 1) Help the Lead Teacher in'the classroom

2) Organize, plan, and carry out surviva]’tkips

3) Provide some individual and group counseling

‘4) Work closely with The Bridge staff to coordinate efforts

VA-30L
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PNS Page 4

12. Previous funding: (NEMY

‘A.

' fi“f“’ B.

l If this project continues an existing project, identify:

Funding source:

'Grant title:

- Most recent CJD grant number, if previously fhnded by CJp or LEAA. )

'(If budgeted fbr 1979 but grant award not yet made, check h?re ' ).

Numbex of months project will have been funded by CJD/LEAA %s of

"October 1, 1979:

Concise history of project from initial funding to present.
section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that- have prevented project from reaching
goals, and (d) program changes contemplated during new funding period.



| 13.

14,

*16.
- what will be the basis for determining the success or failure of the project

_PNS Page 5

Future funding:
this project is fundéd, for how many additional months will

¢JD fhnding be requested? 48

Multi-regional or regional-metropolitan impact:

If funded, this project ewibllw111 not) have impact on agencies in
more than one local planning area.
3
If it w111, please identify all affected local plannxng un1ts
and explain how coordination has been effected.

-

Subpart E of the EEO requirements (is/is-met) applicable to the agency. v
If it is, state whether the agency (has/kas-met) complied with Subpart E
of the EEO requirements. (28 CFR 42,201 et seq. Subpart E)

Assessment: Identify who will do the assessment, when it will be done, and

in reaching its goals and objectives.

In the eighth month of the project, the Program Director will assess the extent to
which the project has met stated goals and objectives using the indicators appear-

~ing on Page 6. A copy of the assessment will be forwarded to Commissioners'

Court and the Criminal Justice Division of the Governor's Office.

Progress reports will be submitted as required by the Crimipnal Justice Division.

*Only mini-block applicants arc required to address this requircment.

VA-306



) o INDICATORS OF GOAL ACHIEVEMENT '
PROJECT START DATE _10-79

Page L__of 3.

IR

Grantce Name, Address, and Te ephone lG:ant Number

Report Required QUARTERLY/FINAL
{Circle one).
g:;:: ggz:g Courtho se &raneTitle Alternative Education Prog. | Report Period '

San Anton”3, Texas 7&205 ; | B

(512; . .0-._720 | ? ' , ';mim Director RiChard Moreno

* Projected . :
. » Current Annual Periodlc Pregress Reporting
Indicator . Level Range Q1 Q2 Q3

] Q4
1) To identify and document edu- | . M1 | M2 |M3 (M4 M5 [Ms (M7 [ma |mo [mio hats }m

cactional, social, and persondl
deficiencies in 200 to 250 non-
criminal or status ctfenders
from the juvenile justice
system that have been referred
tn_The Bridaoe as an alfernative

to Detention. This will be 5
documented by pre and post-tests

and interviews.

LOE=VA

0 200-250

2) To provide survival wilderness

skills o 10U to 150 non-crim=
inal or status offenders from
the juvenile justice system by
providing a minimum of one,
three-day survival trip for .
____each youth at The Bridge in _ i1 B
residence for more than 15 days’ . 0 “ 00-150 )

" §Proiect Director's Initial
Grant Manager's Reviaw

)98eg SNG




PROJECT START DATE

gOE=YA

¢ iber 1. 1979

-

’

INDICATORS OF GOAL ACHIEVEMENT

2

Page o of

Grasitee Name, Address, and Telephone
Bexar County
Bexar County Courth yse
San Antonio, TX 782 5
220-2720 -

Grant Number

Srant Tile Alternative Education

Program

-4

Report Required QUARTERLY/FINAL
{Circle one)
Report Period i

Date ‘ _ 17
*
Project Director_\iChard Moreno

T

V Indicasor

* Projected

« Current Annual ,

Periodlc Progress Reporting

Level Range Ot

Q2 Q3

3) To proyide basic a.ademic trainé

M1 M2

M3

M4 M6

Ele

S M7 |M8 | Mo %m@

}mz

ing in the areas of reading,
writing, and math to 150 to 200

]

non-criminal or status offend-
ers by providing daily structur-

ed classes in each area with pré

and post-tests utilized to

Sprd o

measure progress. .

eSS S—

| 4)

To provide basic "city survival

0 150-200

skills" to 50 to 100 non-crim-
inal or status offenders by

offering training in the listed
_.areas_and then documenting

skill level changes.

0 50-100

1 5) To obtain follow-up information

on 125 to 175 non-criminal and

ted @ minimum of Fi3
in the program. This inform-

status offenders that have com- I
DI een dayg

R A T T T

jnmc:@aMn%ﬂrmna&mx‘

L

Project Dircctor’s 1nitiat

Grant Manager's Review

99824 5Ng



INDICATORS OF GOAL ACHIEVEMENT

PROJECT START DATE __ — , . Page 3ot T
_ -~ 3 . o
Grantoe Name, Address, ar 4 Yelephone Grant Number Report Required QUARTERLY/Fi;:,
{Clects ame)
Bexar County Ttk Alternative Report Period
Bexar County Courinouse Da
te

San Antonio, TX 7¢ 205
220-2720

Education Program

;m;m Disector Richard Moreno

Periodlc Progress Reporting
Q2 g

‘ * Projected
» s Cusrent _ Annuai
Indicator ' _ Revet Range

ation will be obtained 90 to 100 |

M4 |Ms

days after leaving the program
\__and will document present edu-

Cational status, new involvement j
with juvenile justice system, '

and present 1iving situation. —L

60E=YA

T

T o o st e

IGram Manaser’s Review

Form CjD-1 B

i

93ted spg



“ +mve IMPLEMENTATION SCHEDULE " GRANTNO, ot we nriow
| ' ' Alternatlve Educ tion Py jram

*TITLE

U

JECT START DATE __Octobe: 1, 1979 | | REPORTING PERIOD —__

is chart should identify each step of the project from preparation of the project application to completion of grant pcriod Complete columns 1 and 2 wuh application and
lumns 3, 4, and 5 will be reported to € D quarterly,

sy ,Af_:‘i;j«'f:ATION : j - QUARTER 1 QUARTER 2 ' ~__QUARTER 3 QUARTER 4

5 % Date ' Task |Comgletion Task jComplctian Task [Cowpiction Task |Comp' o |

= To Be Date In Date Date In Date Date In Cate Date In Baic
o o TASK _ Completed §Completed [Proz. Revised  [Completed | Prog. Revised Comnleted Pfak_ Revised | Completed {frog. | Revise
1., Submit completed project 12-04-79 : '
notification sheet to apprepriaie
local planning unit for inclusign
in local criminal justice rlan,
2., Submit FNS to appropriute fa,_

. X 02-28-79

A-95 clearinghouse for review, :
3, Submit form no later than 01-31-79
January 1, 1979 notifying CJD
whether eligible unit of local
government intends to participatle
iIn mini=-block program.

. 4, Local criminal justice plan {32-26-79 _ v
submitted to CID including PNS gnd . . .
information on each mini-block '
applicant required in Paragraph
.003 of the Rule and Guideline.

5. PNS for mini-block projects
presented to CJD Advisory Board.p6-08-79
6. Mini=block award cover sheetf]/-TH-/9
received, signed by local offic1a1
authorized to sign, and returnec
to CJD by mid-July.

7. Submit to CJD project imple- ,
mentation material required in PI9-01-79]

T4 AdDd el

Project Dircetor’s Initial

Grant Manﬁcr's Rcvicw

Y I T T L S S T I Npnd b g el oy e b ey T e o B e LS = : O,

'in rzh«. gxlh!cc items with PNS, Other ilems will be recorded monthly and reported to CJD quarterly should this project be budgeted, Sce Instructions on Pagc 11 and 12 of this form, A

" - 3
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. “ esme MPLEMENTATION SCHEDULE " GRANTNO, Lt we s ’f.""'
.'" o o L Alternative Tudcatios ‘rog
FCT START DATE __Qctobr 1, 1979 | | REPORTINGPERIOG . . . .JO. __

- t L R “ )
"8 z.h.m should identify each step of the praject from preparation of the project application to completion of grant period, Complete columns 1 and 2 with applicatior
smns 3,4, and 5 will be reported 1o CJ0 guarterly. . ' o -
AT JEATION [ QUARTER 1 QUARTER 2 QUARTER3 - QUARTER
) - o * Date Task {Completlon Task [Cemolction Task Kompletion Task {+ mplet
To Be Date " | In Date Date In Date f Date | ta | Dats - Date In Cate
el ASK ' Completed Completed o, J Revised | Campleted | Proe. | Revised | Comnleted Frog. ) _Revised ] Completed _r_l%j Revlse
Paragraph ,008 of the Rul° and | - '
‘Guideline, .
8. Project to start;. ‘
.‘1 - 110-01-79 .
=
!
b . .
Droiset Dirnetor's Injtial_ | _ i
"'G::‘:\.gj:gﬁmssgéﬁi\dgz:ﬁc&?c-:nn:ma:::r:a‘\nmw:.m’.‘-'-' R EL I et UL e S X ) m.wxz..uc:\nmv:’nLW mmwm
10tk thres (1ome vith PNC O har Hame ol loa saomocdad mematbtee oo 0 oo o on o s moa .
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PNS-Page 8 -

‘17. %2 affirm that this proposed project fully conforms with the program -
' ~:scription shown in Item 3 and fully conforms with existing CJD

~1d LEAA program descriptions and financial guidelines as to years

¢f funding, minimum agency size, program requirements, etc.-

ure of Proposed Project Director Signature of Financial OFficer
'Richard Moxemo -~ .. - Oliver Lewis, Jr. —
(Please print or type) Name , (Please print or type) Name
Chief Juvenile Probation Officer . = Bexar County Auditor
Title . — Title
203 W. Nueva o R S " Bexar County Courthouse
Address - ' ‘ Address
220-2720 - 220-2309
A - Telephone ' . Telephone
Date " Date

Signature of Aqthoiized Official

Albert G. Bustamante
(Please print or type) Name

Bexar County Judge
Title

Bexar County Courthouse
- Address

220-2626 |
Telephone a : Date

~ €JD 'will not consider unsigned or incomplete project notification sheets.

) . VA-312

) . - . ‘
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CRIMINAL JUSTICE DIVISION
- 1980 PROJECT NOTIFICATION SHEET
CODING FORM

To be completed by local planning unlt or state agency
‘(Instructzons on back of page) N

1. RBE (Y = YES: N = N0O)_

2. REGION OR AGENCY NUMBER 1 8 1 1 - o

3. PROG. SEQ. NO. (LEAVE BLANK) .

—

4. PRIORITY NUMBER 0 2 4

5. CJD PROGRAM NUMBER 79-P o0 2

6. PROPOSED ApPLICANT B B X A R C 0 U % * %
7. PROJECT TITLE CoNTE DFO RPRSELGC].

——— —— —— S—— — G S St Mo, it Wit @i

9. AMOUNT REQUESTED FROM CJD §_ ~_ , 2 9,7 7

i ri— o——— T——— Gttt @t Smtmeppany) St

10.  CONTINUATION PROJECT (YES = Y; NO = N) N

1. IF YES, PREVIOUS GRANT NUMBER _~
12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N)

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO :
The above information is correct to the best of'my knowledge;.

Signature .

(Local Planner or State Agency Representa-
tive Completing This Form)

. VA-313



1980 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

|.m;w'~- CJD USE ONLY - This section to be completed by regional
4 P Seq.No, o council, metropolitan planning unit, or
| o ™ | _state agency director,

"1, Region or Agency Number: 1 8 1 1

g

v 2, Priority Number: g ‘9 )

SN e T FRe
. <
¢ s

el g e o,

S, CJD Program Number; 79 D @ @

4, RBE: Y §. Mipi-Block: Y¥Yes

6. Proposed applicant: _ BEXAR COUNTY

7. Project title: _CONTINUING EDUCATION FOR PROSECUTORS

8. Proposed grant period: from 1/ g0 to - 12/ g
S ‘ ‘ (month) (year) (month) (year)

(Note: 1980 funds generally will be available for projects begipning
between October, 1979, and September, 1980.)

9. Month and year application (or, in the case of mini-block projects, implementation
| documents) to be submitted: 12/ 79_
(month) (year)

10. Project summary and anticipated project accomplishments for new and coantinuation
projects: This information must be quantified and include base data. Use
additional pages if needed.

A. Background and Justification
1. Crime problem addressed (please identify and discuss briefly):

' The rapid rise of crime in all categories has weakened the ability of the .
individual prosecutor to keep abreast of the law and new trial technigues.
Since he must remain in the courtroom almost constantly, little time is

" left for research and education. In addition, the new methods of scientifi.
detection and evidence gathering require uptodate education for the
prosecutor. As an example, the rapid rise of arson cases in recent years
mandates prosecutors have additional training in the specialized trial
techniques of this offense. Effective prosecution of criminals requires a
continuing education process addressing all crime categories, with an empha:
sis on index offenses. Stress must also be placed on education in prosecu-
ey @LBON vaiense. at prescit, we do ot have such a process of continual (
o 2. Criminal Justice system problems and needs addressed

i (please. identify and discuss briefly):

The Texas Court of Criminal Appeals issued approximately 65 opinions per
mgnth, often sigr”ficantly altering established law. In addition to this,
the U. S. Supre Court and 5th Circuit add to this volume of opinions.
These hundreds of new decisions yearly make it impossible for the prosecuto
facing weekly criminal docets of 40 cases or more, to adequately keep
abreast of the changing law.

This ignorance can lead to mistakes in the courtroom which can be costly,
not only because of the cost of the appellate process, but also when a
dangerous person is set loos in the community.

VA-314 -

(CONT)



|

et I

. .

10. A. 1. (CONTINUED)

10. A. 2. (CONTINUED)

The Texas Criminal Defense Lawyers Association SpONsSoOrs numerous
seminars and publications during the year designed to educate
criminal defense lawyers. The State, representing the victim of
crime, .can be no less prepared.

In addition to the nuermous changes in the law, the Bexar County -
Proseuctor must know the individual interpretations of the law,
evidentiary rules, and procedures of the Judges of Bexar County's
six Criminal District Court and County Courts. Knowing these
individual interpretations can mean the difference between success—
ful prosecution and failure. This knowledge can only be taught by
experienced prosecutors who have practiced in these courts for years.
These procedures and customs of local courts, Medical Examiners
Office, District Clerks Office, and other units of the criminal
justice system, require an in house continuing education system in
the District Attorney's Office. Such systems have been yet set up
in other Texas District Attorney's Offices (Harris, Dallas, Tarrant

Counties) and the people of Bexar County are entitled to the same
effective prosecution of crime. ‘

A supplemental interoffice training program is necessary to make this
prosecution successful.

VA-315
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". oals and Indicators

1." Goals (a quantlfled achievement to be accomplished within
a specified time period):
A. To provide continuing legal education to a minimum of 75%
of the prosecuting attorneys in the Office of the Criminal
‘District Attorney every 5-6 weeks. _

B. To have specialized tralnlng in the prosecutlon of arson
cases.

c. To provide resource material and 1nstructors for area law
- enforcement.
2. Indicators of goal achievement (quantlfled result(s)
* expected. An indicator identifies criteria against
‘ which project progress can be “°a9ured to determ1ne'
whether goal is being achievec?
SEE GRAPH. - SEE FORM
To address this requirement, please cOMpZete form provtded
on page 6 of this progect notification sheet and consult

instructions.
C. Project Plan .

This section should describe how the proposed project would
be carried out. It includes two parts--(1) a narrative
identifying project methodology and organlzatlon and

(2) a tabular implementation schedule.

1. Methodology and Organization:
.Every 5-6 weeks a 1-2 hour course will be given covering recent court

 decision, and an indepth analysis of a specific topic of criminal law
(see attached topic sheet). Courses will be taught by the chief prose-
cutors in the office. Classes may be broken into smaller groups if
‘needed to facilitate discussion.

All prosecuting attorneys will be required to attend or participate in
‘80% of the training sessions before he will be certlfled by the District
Attorney for merit raises or promotlon.

Videotapes from the National College of District Attorneys will be used

?s often as available on current topics of law. The video camera will
"~ mgn~A k- dana ~+'mwma ccenes and also local resource agnec1es (labora—

‘tories, jail, etc.) to show to the classes.

1

. The Dlstr%ct Attorney will appoint from his staff a Director of training
to supervise *the instruction, and.to report to him its progress. (CONT)

2. Imple .ation Schedule:

This se. % is a descrlptlon of the various phases of
projsct operation. Specify esulmated dates of completion

of each stage.

To address trzs requirement, pbease complete form provided
on page 7 of this project notif {eation sheet and consult

.instructions. VA-316
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I " 1ODOLOGY END ORGANIZATION CONTINUED PAGE 24

The Director will select the faculty for the sessions from the
chief prosecutors of the office. After consultation with the
faculty a schedule of classes and thier topics will be organized.

Individual topics will be taught by the chief proseuctors.

The Director will certify attendance and/or testing to the District
ATtorney on a quarterly basis.

The Director will insure that the topic of Arson is covered adequately
every quarter. He will also be in charge of providing instruction
to any requesting local law enforcement agency.

At the end of the project period the District Attorney will select

outside attorneys and district attorneys to evaluate the impact of
the training program on the office. '

VA=317
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A

11.

12.
13.

14.
15.

16.

17.

18.
19.
20.
21.

22.

2B

PROPOSED TOPICS FOR
PROSECUTION SEMINAR

The Hearsay Rule and its exceptlons, including BuSLness

- Records.

"Res Gestae" in Texas

The Punishment Phase

Impeachment Evidence and Cross-examihation
Discovery

Protecting the record in Motions for new trlal, appeals
and habeas corpus

-Extraneous Offenses (the use of)

The Voir Dire and Closing Arguments (prosecutorlal mis-.
conduct)

Privileged communications and Immunity

Jury instructions, Lesser included offenses, the "Allen
Charge”

Warrantless Searches and Search Warrants

Use of the Expert: Psychiatrist, M.E., Ballistics,
fingerprint, chemist, breathelyzer operator

Techniques in Jury selection, opening statements and

closing arguments

Techniques in Cross-examination

Identification procedures and Confessions

The Charging Instrument: ‘Indictments and information

Making sense of our Competency and Sanity Prosedures

Jeopardy and the Carving Doctrine

Speedy Trial and its ramifications

Handling a narcotics case including new decisions in the area.

Aspect< .E Juvenile prosecutlon, I.D., fingerprints, confe--
sions, «%c.

Arson prosecution and the Law of Obscenlty and obscenity
Prosecution.

VA-318
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BRANCH OUT TO SEMINAR FOR
AREA LAW ENFORCEMENT

Preserving evidence and chain of custody

Juvenile law concepts

Confessions in Texas

Warrantless searches

Search warrants | H

Homicide Cases

Entrapment;and related Doctrines

Arson investigation

Proper investigatién in rape and relatéd sex offense cases.

Investigation of criminal case 1nclud1ng techniques in
witness interviews, obtaining

VA-319
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. ks . sed project budget:
CJD Support S -] Total .
Federal Cash*. Cash - In-Kind Total
» ' and State |Contribution| Project | Contribution| Project
A. Personnel $25,000 $25,000 $25,000
.B. Professional § Contract : '
Services
C. Travel y _ -
D. Equipment** ~ 1,500 8§ 500 2,000 2,000
E. Construction
'F. Supplies § Direct :
. Operating Expense 2,100 - . : 2,100 2,100
G. Indirect Cost**~ 1,175 1,175 1,175
830,275

{H. Total $29,115 | § 500 $30,275

Budget narrative. Briefly describe major proposed expenditures
such as positions to be filled and proposed salary ranges and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned including
destination and travelers, type of equipment to be purchased; and
basis for determ1nat1on of major costs (use add1t10na1 pages, if

contrtbution. _ : VA-320

%%4500 1979 Criminal Justice Plan for Téxas,_Appendﬂx C.

. purchases in all program areas beginning in FY '79 with exception of
teletype projects in program B6 which will requzre onlu a 15% cash

needed).
CJD Grantee

A, PERSONNEL'* , o . o Suppert Cash Total

Director of Training (230 hours) | ) $ 3,000 | $ 3,000

Compensation for work dgne in addition to normal duties. _

Instructors (74 hours research, 4 hrso ‘classroom p/ toplc) $22, 000 22,000

Compensatlon for Instructors of 22 topics @ $1,000

D. FQUIRMENT |

1 Video Cassette Recorder (25% local match) - 750 250 1,000

To show educational material from National College '

‘of District Attorneys and local crime scenes.

1 Video Tape Camera- - - (25% local match) 750 ° 250" 1,000
.. To record local crime scenes, etc., for instructional use.

F.. SUPPLIES & DIRECT OPERATING EXPENSE ®

Course materials . 1,600 1,600

Video Cassettes, Instructional, 10 @ $40° . koo Loo
- Video Cassettes, B1-~" for local crime scenss, 5 @ $20 100 : 100

28,600 ’
*Consult CJD coni nuatzon funding poliey. $28, § 500 $29,100
24 requtred 25% eash contrtbutzon must be provzdéd fbr all equzpment .



To compensate County Auditor for costs of
handling payroll, accounts payable, etc,

H. TOTAL
A1l above categories ; | $29,775

#NOTE: No fringe benefits are calculated on
personnel because it will be paid out
of base salaries. =~ - ..

First Chair Prosecutors receive salaries
ranging from $26,208 to $27,708 annually.
This would indicate an hourly pay rate of
$12.60 to $13.32 with no time and a half
bonus for overtime. It is the intent of
the District Attorney that Instructors
be compensated only for actual hours in
project endeavor and at their usual rate
of pay. All such endeavors will be in

the evenings or Saturdays.

VA-321

DU -
l G G N D N G E O B s O BN EEm e HE GE = .

; 3A.
| Budéeh arrative, Continued;
CJD Grantee )
, _ Support Cash ~ Total
G. _INDIRECT COST = . _
— (From computation Table) $ 1,175 $ 1,17

$ 500 $30,27
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12.

- B. Grant title:

LRl g - & - —
. e .

 Previous funding:

Ts -~his project continues an existing project, identify:

A. Funding source:

C. Most recent CJD grant number, if previously funded by'CJD or LEAA:
(1f budgeted for 1979 but grant award not yet made; éheck‘here ). '

D. Number of months project will have been funded by CID/LEAA as of

October 1, 1979:

E. Concise history of project from initial funding to present. This
section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from reaching
goals, and (d) program changes contemplated during new funding period.

VA-322
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Tuture funding:
If this project is funded, for how many additional months will

 CJD funding be requested? 12 %

Multi-regional or reg1ona1-metr0p011tan impact:

If funded, this project @n:&i/wmll not) have 1mpact on agenc1es in
more than one local planning area. _

If it will, please identify all affected local planning units
and explain how coordination has been effected.

Subpart E of the EEO requirements (is/ksme¢) applicable to the agency.
If it is, state whether the agency (has/has-pot) complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq Subpart E)

Assessment: Identify who will do the assessment, when it will be done, and

what will be the basis for determining the success or failure of the pro;ect

in reachlng its goals and objectives.

In the eighth month of the prdject, a written assessment will be made of

cumulative progress toward stated goals using as criteria the Indicators on
page 6 of this document. The District Attorney will make the assessment.

VA-323

*Only mini-block applicants are required to address this requirement.
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. INDICATORS OF GOAL ACHIEVEMENT s . . .
PROJECT START, DATE ‘ 7 | Page of _
Grantce Mame, Address, and “'clephone Grant Number Report Required QUARTERLY/FINAL
) . {Circle one}
Erant Titl Report Period ,
rant Title _
. Date
1 %
Project Director
, ‘ ] * Projected . ; .
* : : « Current Annual Periodic Progress Reporting v _
Indicator : Level Range Q1 Q2 Q3 o Q4. ’
Minimum of 56 attorneys attend - M1 | M2 | M3 [M4 [MS [MG EM7 M8 |MI ¢M10 M1 A
itraining every 5-6 weeks, FEacl
attorney attend 80% of classeg
3 HRS. of instruction in Arsor
{prosecution
<t
>
S v
£ |Train a minimum of 10 outside
law officers every 3 months.
| %3 v g vy wr o r.avyer
Ceojest Director’s Injtial , - - -
!Grsmt Manaper's Review — 7 : A )




- INPLEMENTYATION SCHEDULE GRANT MO. SRR L SR A
*TITLE
€T START DATE T T REPORTING PERIOB G

chartshould identify cach step of the preiect from preparation of the project application to completion of grant pcuiod Complcte columns 1 and 2 with apphc.luon and
mns 3, 4, and 5 will be reported to CJD girarterly.

APPLICATION QUARTER 1_ QUARTER 2 QUARTER 3 QUA RIER 4
* Date Task Compleuon Task Complctlon Task Compleiion Task }Completlon
To e Date in Date Date in Date Date In | Date’ Dale in Date
. T/\S“K {Completed Cowpleted {Prog. |- Revised  §Complcted jProg. Revised | Completed I‘r_gk Revied ¥ Completed }Prog. ‘ Rcvlscd“
jelect Director JAN 15
Jirector & lst Chairs Jan 19¢ v+ vV v v v 1 x
ielect topics I
director makes schedule & {JAN 26
ielec E_mw . - ERURESII (VN SOV
lst Class given FEB 15
'nd Class. (Director eyalu- R T |
ites results & certlf}’es MAR 22
a_Da
3 B PR 19 | —
w
R
l :\[" D T T MAY 24 — R —
1rec or u-
tes2SRalpat §CEQL, <iz};l‘—i‘es' JUNE 28
_es +0 m\\ - i - -
) \UG A
r " " BEPT 16
3" " » DCT 11
) “fov 8 |
! 3 R
.0 " " " JEC 6 3
- 3
Project Director’s Initial_. ~
-Grant Manager’s Review s corare - | - —

in these three ftems with PNSe Other itoms will be recorded monthly and repor tcd to CJD quarterly should this project be budgeted, Sce instructions on Page 11 and 12 of this form.

1 CJD-1
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FB-PNS. Page 12

19. We affirm that this proposed project fully conforms with the program
description shown in Number 3 and fully conforms with existing CJD
and LEAA program descriptions and financial guidelines as to ,
years of funding, minimum agency size, program requirements, etc.

7

,LVjV}A’fé

4
&

<1 /

‘Signat re of Piﬁpnsed“?fbject Director Signature of Financial Officer

Keith W. Burris - . Oliver Lewis, Jr.

(please print or type) Name (please print or type)vNamé

Assistant District Attorney ' County Auditor

Title _ . . Title
District Attorney's Office ; _
Bexar County Courthouse ‘ Bexar County Courthouse
San Antonio, TX 78205 . San Antonio, TX 78205
Address _ T Address
(512) 220-2380 (512) 220-2330
Telephone : ‘ . Telephone
12-13-78 , .
Date Date

Signature of Authorized Official

Albert G, Bustamante
(please print or type) Name

County Judge
Title

Bexar County Courthouse
San Antonio, TX 78205

Address

. (512) 2202626
Telephone ' Date

CJD will not consider unsigned or incomplete project notification sheets.

. VA-326



SUBSECTION V-B

Projects Requested But Ranked Below The R.B.E.

NEW

OR PROGRAM  PROPOSED . REQUESTED
CONT NUMEER APPLICANT PROJECT TITLE AMOUNT

c ~ DO3 Bexar Annex Criminal District Courts For Bexar County $210,152

T~dA
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12,

13.

;'CRIMINALkJUSTICE DIVISION
1980 PROJECT NOTIFICATION SHEET

CODING FORM

“To be completed by local plannlng unit or state agency |

(Instruct1ons on back of page)

RBE (Y =YES: N

= NO) N

REGION OR AGENCY NUMBER _1 8 1 1

PROG. SEQ. NO. (LEAVE BLANK)

PRIORITY NUMBER

0

st

CJD PROGRAM NUMBER 79- D 0 3

PROPOSED APPLICANT_Q_E_&_&__B__(L_Q_H_EM_Z_I____;_J

PROJECT TITLE

MONTH & YEAR APPLICATION TO BE SUMBITTED

AMOUNT REQUESTED FROMCJD $§ =~ ,2 1

— —— —— e i—. S d——  —— ——— o np—

it o —— ——— t——" Sttt w———  —

CONTINUATION PROJECT (YES = Y; NO=N) Y _

" IF YES, PREVIOUS GRANT NUMBER A C 7 9 D 0 3 g 5 0 1 __

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y

'DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO

The above information is correct to the best of my knowledge.

Signature

(Local Planner or State Agency‘Representa—
tive Completing This Form)

vh—\oo

N)



1980 CRIMINAL JUSTICE DIVISION
PROJECT NOTIFICATION SHEET

CJD USE ONLY 1 | This section to be completed by régional

Prog. S5eq.No.

council, metropolitan planning unit, or
" state agency director.

P

6.
7.

8.

10.

1. Region or Agency Numberﬁ 1831 1

2. Priority Number:

—

3. CJD Program Number: 79 _D _Q. 3

v ‘4. RBE: N S. M1n1—B10ck.

Proposed. applicant: _ Bexar County - .

Project title: Criminal District Courts for Bexar County

Proposed grant period: from 10 / 79 to 9 /80
. (month) (year) (month) (year)

(Note: 1980 funds generally will be available for projects beginning
between October, 1979, and September, 1980.)

Month and year application (or, in the case of mini-block projects, implementation

documents) to be submitted: 09 / 79
(month) (year)

Prdjéct summary and anticipated project accomplishments for new and continuation
projects: This information must be quantlfled and include base data Use
additional pages if needed.

A. -Background and Justification

1. Crime problem addressed (please identify and discuss briefly):

The number of felony charges filed in Bexar County increased from 2,065 in 1972
* to 3,290 in 1976 --- an increase of more than 50 percent without creation of any

new courts. Finally, the Legislature created two new district courts to

handle criminal matters, increasing the total number of courts for this purpose

from four upward to six. However, a backlog of more than 3,000 cases remain.

2. Criminal Justice system problems and needs addressed
(please identify and discuss briefly):

The implementation of the Speedy Trial Act, setting a of 120 days
from arrest or filing to trial in felony cases, has posed an emergency. The
average 1« ;th of time from arrest to trial in felony cases during the first six
months of 1977 was 460 days.

VB=2



'PNS Page 2

3. Goals and Indicators

1.

Goals (a quantified achievement to be accomplished within

a specified time period): ‘

a) To meet the requirement of the new legislation --- a maximum of’
" 120 days from arrest or filing to trial in felony cases.

b) To increase by 1/3 the number of dispositions of felony cases in
1979, compared to 1978. : ’ _ '

Indicators of goal achievement Cquantified_result(s)
expected. An indicator identifies criteria against

‘which project progress can be measured to determine °

whether goal is being achieved).

To address this requirement, please complete form provided
on page 6 of this project notification sheet and consult

instructions.

C. Project Plan

This section should describe how the proposed project would -
be carried out. It includes two parts--(1) a narrative
jdentifying project methodology and organization and

(2) a tabular implementation schedule.

1.

Methodology and Organization:

These courts are merely an "annex" of one of Bexar County's six District
Courts vhich handle criminal matters. The elected Judge and a visiting
judge sit on the docket of the same court, the visiting judge bel ng appoi
in conformance with the appropriate statutes of the State of Texas. A
special staff of new personnel would serve the visiting judge.

The new courts would concentrate on disposing of cases involving persons
in jail, charged with felonies, who are in a pre-trial status.

Using the resources of the computerized County/City Criminal Justice
Information System, the Court Coordinators of the Criminal Courts would
be responsible for determining what cases should be handled by the

Annex Courts.

The consolidated cirminal docket makes it possible for the courts to wor
together in the handling of criminal cases, avoiding a situation where
one court is overloaded with criminal matters, while another is idle. T
Top? « PentAtd P RANAdULF the computerized criminal justice information

See page 2A for continuation). ]
'I%\is specgtion is a description )of the various phases of ’

.

project operation. Specify estimated dates of completion
of each stage.

To address this requirement, please complete form provided
on page 7 of this project notification sheet and consult

_instructions.
’ VB-3



P, 2A
C.1. Methodology and Organization (Cont'd)

system are positive factors which make it possible to greatly accelerate th
work of the new Annex District Courts to enhance the success of the project

VBl



PNS Page 3
.11, 7 . sed project budget:
CJD Support Total ’ -
Federal Cash* Cash . In-Kind Total
‘ and State [Contribution | Project | Contribution| Project
A. Personnel ) $173,221 $115,478 $288,699 $288,699
B. Professional & Contract
Services $ 31,798 $ 21,198 $ 52,996 $ 52,996
C. Travel ’ ’ '
D. Equipment*¥*
E. Construction ,
F. Supplies & Direct .
-~ Operating Expense
G. Indirect Cost*** ® 5,133 $ 5,133 $ 5,133
H. Total $2I0,152 [ $136,676  |$346,828 —1$346,828

Budget narrative.

destination and tra

needed).

See Attached Page.

Briefly describe major proposed expenditures
such as positions to be filled and proposed salary rangés and job
description for each, any professional or contract services en-
visioned and method of procurement, major travel planned 1nc1ud1ng
velers, type of equipment to be purchased, and
basis for determination of major costs (use addltlonal pages, if

*Consult CJD enntinuation funding policy.

*4) required 25% cash contribution must be provided for all equipment
purchases in all program areas beginning in FY '79 with exception of
teletype projects in program B6 which will require only a 15% cash

contribution,

VB=5
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ANNEX CQOURTS - 1980

Ao 1.0 . ONNEL

Court Reporters @ $21,852 Per Annum
Court Clerks @ $9,156

2

2

2 Assistant Court Clerks @ $9,156
4

Court Bailiffs @ $7,524 (2 @ 8,004 and
2 @ 7,044)
2 First Chair Prosecutors @ $26,208
2 Second Chalr Prosecutors @ $23,088
1 Third Chair Prosecutor @ $18,456
1 Court Coordinator @ $17,028

Fringé Benefits

FICA - 6.13%Z x 237,508 = 14,559
Retirement 7% x 191,520 = 13,406
Insurance $25 x 12 x 16 = 4,800
AD & D $5.20 x 12 x 16 = 988
Unemployment Ins. (1% of first $6,000)
1Z x 6000 x 16 = 960
Fringe Subtotal

non

" 6% allowance for possible
raises, subject to Commissioner's Court
approval (first $10,000 of Salary)
8 x $50 x 12 = $4,800 .
67 x $66,720 = 4,003 (58,803 + 673 Fringe =
Raises Plus Fringe '

Subtotal Personnel

B. PROFESSIONAL & CONTRACT SERVICES

2 District Judges @ $48 per day x 250 days

Fringe 2 Judges FICA, Ret., Ins. AD & D and

Unemployment
Travel & subsistence for 2 Judges @
$50 per day x 250 days x 2 =

G. INDIRECT COSTS

Negotiated lump sum in accordance with
CID Policy Statement G-CO6

H. TOTAL

VB=6

§9,476)

CJD

SUPPORT

'$ 26,222

10,987

10,987

18,058

31,450
27,706
11,074
10,217
$146,701

$ 8,735
8,044
2,880

599

576

$ 20,834

5,686
$173,221

$ 14,400

2,398

15,000

$ 31,798

5,133

$210,152.

Yo rage an

GRANTEE
CASH TOTAL

$ 17,482 § 43,704

© 7,325 - 18,312
7,325 18,312

12,038 30,096
20,966 52,416

18,470 46,176
7,382 18,456

6,811 17,028
§ 97,799  $2444,500
“$ 5,826 % 14,559

5,362 13,406

1,920 4,800

399 998

384 960

$ 13,889 § 34,723
3,790 9,476
§115,478 $288,699

$ 9,600 § 24,000

1,598 3,996

10,000 25,000

$ 21,198 § 52,995

5,133

$136,676  $346,828
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previous funding:

A‘

- B.

-

Funding source:

1f thi’s'project continues an existing project, identify:

Grant title: Criminal District Courts for Bexar County
Most recent YCJD grant number,. if previously funded by CJD or LEAA :AC=79-D03=52(
(1f bﬁdgeted for 1979 but grant award not yet made, éheck hefe | ).} |
kNumbe-r of months project will have been funded by CJD/ LEAA' as of

October 1, 1979: 21 months

Concise history of project from initial funding to present. This

section should address (a) staffing, (b) significant accomplishments,
(c) significant problems that have prevented project from n?aching. _
goals, and (d) program changes contemplated during new funding period.

Since the first grant year, two courts, the 37th and the 166th, now
hear criminal cases on a regular basis using "mini dockets" carved out
of the district courts normally giving preference to criminal matters.
These courts are mamed by a total of five prosecutors, one coordinator,
four bailiffs and four deputy district clerks. They are directly assisted
by the Chief Administrator and the Criminal Assignment Clerk all under the
direction of the Presiding Administrative Judge. ’ :

In the months of June, July and August, when the Judges take their
vacation, the court personnel, prosecutors, reporters, coordinators,
clerks, and others, have also taken their vacations resulting in an
actual loss of at least two courts throughout the period and even for
short periods of time. Through the use of the personnel secured from
this grant, the Project Director was able to insist upon and maintain
full criminal dockets in the six regular criminal district courts. Since
the Project Director is also the Presiding Administrative District Judge
he was able to cbtain the cooperation of all concerned in this effort
and actually increase the disposition rate to 448 cases per month which
is well-above the projected annual range.

VB=7



G 0 B BN B AN D B R GE BN D B G EE am EE IIII-FmIIIiB

1z,

14.

15.

*16.

PNS "Page 5 .

-ature funding:

if this project is funded, for how many additional months will

CJD funding be requested? 2l
Mulfi*fegionél or regional-metropolitan impact:

If funded, this pro;ect Qﬁm&h/w1ll not) have 1mpact on agencies in
more than one local planning area.

I it will, please identify a11 affected local planning units
‘and explain how coordination has been effected. - . .

Subpart E of the EEO requirements (kg/is not) applicable to the agency.
If it is, state whether the agency (has/has not) complied with Subpart E
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E)

Assessment: Identify who will do the assessment, when it will be done, and
what will be the basis for determining the success or failure of the project
in reaching its goals and objectives. '

Project assessment will be in terms of quantified goals shown on pages 2 and 6.

Periodic progress reports as required by CJD will be made, and will inclﬁde data
on achievement of quantified objectives (Indicators of Achievement).

The Project Director will be responsible for gathering this data and making an
assessment in the ninth month of the project. This written assessment will be fo
ward~? o the Criminal Justice Division of the Governor's Office, the Commissione

‘ Court and to Bexar Metropolitan Criminal Justice Council.

*Only mini-block applicants are required to address this requirement.

N
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INDICATORS GF GOAL ACHIEVEMENT

PROJECT START DATE __ .  Page . of

Grantee Name, Address, and Telep-hone Grant Number Report Required QU AR(TERLY/;F!N AL
o : ' Circle one
Bexar County Erant Title Criminal District Report Period
Bexar Countv Courthouse _ ° ‘
San Antonio, TX 78205 , Courts for Bexar County - Date

. .

' Project Director Peter Michael Curry
* P
. . + Current : Pi&;ﬁ;f’ N Periadic Progress Reporting
Indicator Level Range i Q1 Q2 Q3 Q4

M1 | M2 M3 M4 [MS [M6 §M7 [M8 {M9 IMIOL‘MI %-412

1. To meet the requirement of the
new legislation ——- a maximum

of 120 days from arrest or _
filing to trial in felony cases

6=dA

2. To increase by 1/3 the number
of dispositions of felony
cases in 1980, compared to
1977,

9 2384 SNd

Project Dircctor’s Initial . -
Grant Manager's Review
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ECT START DATE

IR EYY

i

IMPLEMENTATION SCHEDULE

- *TITLE _

GRANTNO,

REPORTING PERIOD

.

.
*ee o o [ Y LY 3] s b,

G

s hart shou!d identify each step of the project from preparation of the pro‘cct apphcatxon to comp!etzon of grant pcnod Comp!ctc columns 1 and 2 with app!xcat:on and
imns 3, 4, and 5 will be reported to CJD quarterly,

-

APPLICATION

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

TASK

* Date
To Be
Complct_u_."gn R

Date

Completed

Task
In

ProL

Compglction

Revised

Task
Date in
Completed | Prog: |

Date

Ls Submit completed project
10tificaticn ch=et to arvropri-i

on v

Cempletion

Date

Revised

Date
Comnleted

Task
In

rog..

Complction
Cate
Revised

' Completed

e

Completic..
Cate
Revised

Task
Date In
Proy.

Llocal planning unit for inclusigq
n local eriminal justice plan.

n

)
-

Submit FNS to appropnate
1~-95 clearinghouse for review.

e oubmit form no later than
lanuary 1, 1979 notifying CJD

hether eligible unit of local
rovernment intends to participat

0 minl-blocK program.

i« Local criminal justice plan
ybmitted to CID including PNS 4

md

nformation on each mini-block
wpplicant required in Paragraph

003 of the Rule and Guideline.

. PNS for mini~-block projects
»resented to CJD Advisory Board.

., Minl-DlOCK award cover Shecy

-eceived, signed by local official

.uthorlzed to sign,

and returiied
0o CJD by mid-July. '

. oubmit to CJD project impled
mntation material required in

Pruxcct Dircctor’s {nitial

L 938 SN

R~ )

2 wleb ONIC Ao bkoa trae. ..t

Grant Man&&cr s Review
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.
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' e
(8} i “oe

'rtt IMPLEMENTATION SCHEDULE GRANTNO, Lot o 2ot jweeis 0w
| ' STITLE . .
'START DATE REPORTING PERIOD —____T0

; :
rtshould identify each step of the proicet from preparation of the project application to completion of grant period, Complete columns 1 and 2 with application and
3,4, and 5 will be reported to CJD quarterly. . _ . .

AﬁNJCATKNQ QUARTER 1 QUARTER 2 QUARTER 3 3 QUARTER 4
. { % Date ' Task |Completicn Task {Cemplction Task Kompletlon Task [Comaletlon |
) To B¢ Date In Lare Date in Darte Date in Case Date In Cate
o, TA§__I'§_ - Lompleted | Completed Prox. | Rc‘.'isz.\q_m‘(:onul!‘c‘;’c‘g. JProg. [ Revised | Comnleted Prog. | Revised | Complered frog. | Reviwed
igraph .008 of the Rule and i ‘

: : . ' : ‘
leline, A .
Project to start.

CLip=d4a

L

i,

Z

wn

. . ?

- S _.i A , : o =3
~Project Director’s Initial . ' — s

) P ’ (. ! . . .
.'95533:%1;3.?6&?&2:&9.&2{2&4&:mm:mm&mmvsw"_mmmmmm&mwmmmn.w— TR L TV, ~rorrred, |
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C . PNS Page 8
17. VWe affirm that this proposed project fully conforms with the program
description shown in Item 3 and fully conforms with existing CJD
and LEAA program descriptions and financial guidelines' as to years
of funding, minimum agency size, program requirements, etc.

' Signaturc of Proposed Project Director Signature of Financial Officer
_Peter Michael Curry . . ’
(Please print or type) Name

Judge, 116th District Court

Oliver Lewis, Jr.
, (Please print or type) Name
. Bexar County Auditor '

[] -~ M

Title Title
Bexar County Courthouse Bexar County Cburthpuse
Address “Address
220~-2501 . . 220~-2307
| B Telephone : ' Telephone ,
“Date Date
Signature of Authorized Official
A. J. Ploch
.(Please print or type) Name
Bexar County’ Judge
‘ Title
Bexar County Courthouse
Address
220-2626 '
TeicphonCI , Date

CJD will not consider unsigned or incomplete project notification sheets.

VB=12



INDEX TO SECTION V

| | | | ‘Projects Rec_iueéted‘Within .RBE k. |
o ‘ | i’rojeét Title Co S ‘ : | : . Page
l :_ AACOG Regional Training Academy . . . I 7S Y1)
l | : Alternative Education Projects L e e e e e e .. va-208
| Aut§mated Juvenile Records . . . .« « .« o & ¢ o . . e e . VA-30
l :, ~ Bexar Couﬁfy Ybuthk Diversion .- .‘ . | . .  . e e e e . | .} . VA-95
o ' Computef Assisted Tranécﬁ:[ption Systém . “ e o & 4 o s & & VA—lii
' . Continuing Education For Prosecutors ., — « e » . : 'VA-313
'- Delinquéncy Prevention Program . . . .' . . PN ,. . “ . . VA-286
, | ‘ Digital Voice Protection System e e e e e e '  ,, e e VA~-263
. 3 ~ District Attorney's Major Offense Buréau T VA-3
‘ ' District Attorney's Special Crimes Section . . . . . ‘. e o o . VA-69
l' S Hill Country Village Police Radio Upgrade e e s e .‘ « v e -VA-209
I | Inman Christian Center Alternate School .« .« o« « + « o o« o VA-145
‘ Jail Education Program PR TV b (1
' Juvenile Resources Coordinmating Unit . . .+ + o & + & .« o . . VA-272
| Maintain Lab Capability For Narcotics Analysis . . .  e e« o -« VA-237
' | Metropolitan Organized Crime Control Unit . . C e . . . . VA-133
' . MHMR Medical Holding Unit o e e e s .’ T | VA;248
o Olmosb Park Police Radio Improvemen.t e e e e e e e e e VA-218
l Project Detour IT . . . . e e e e e e e e e e - VA-43
SAFD Ars.t;;wlut‘t;eﬂstigation Unit . ‘. e e e e e e e e e e ‘VA—22‘7’.
l ' SAPD Latent Print Supportive Unit . . .+ .+ « & o o o & o . VA-86
'» SAPD RAPS o « « « o 4 4 e e e e e e e e e e e e . VAIS
o Universal City ‘P,olice Department Juvenile Diversion Project . & e VA-196
.‘ Victory Outreach . .+ « + « « & o o o &+ o o o o o VA-109
) Below RBE
l Annex Criminal Courts for Bexar County s s & & s e % s = | VB-1
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