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BEXAR METROPOLITAN CRIMINAL JUSTICE COUNCIL 
LEGAL-PROFESSIONAL BUILDING, 200 MAIN PLAZA

SAN ANTONIO, TEXAS 78205 TELEPHONE (512) 220.2619

1980 METROPOLITAN CRIMINAL JUSTICE PLAN 

Material contained herein was compiled by the Bexar Metropolitan 
Planning Unit and approved by Bexar Metropolitan Criminal Justice Council 
in accordance with guidelines formulated by the Criminal Justice Division 
of the Governor's Office. The project used funds supplied by a grant 
from CJD and the Law Enforcement Assistance Administration of the United 
States Department of Justice. The grant was made to Bexar County with 
the City of San Antonio joining as applicant.  

Multiyear Approval 

LEAA has granted multiyear approval to major portions of the 1978 
Criminal Justice Plan for Texas. In view of the general excellence of 
corresponding. sections in 1979 local plans, CJD has decided it appropriate 
to extend this multiyear approval to Sections I, II, and III of each 
1979 local criminal justice plan.

Sections 
sufficient to 
Consequently, 
year.

I, II, and III of 1979 local plans, therefore, will be 
provide the basis for Sections IV and V of 1980 plans.  
Sections I, II, and III need not be submitted to CJD this

February 19, 1979 

Publisher's Note: Metro, criminal justice plan 1979 was filmed 
as part of STX- 0046.
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SECTION IV.  
INTEGRATED ANALYSIS AND MULTI-YEAR PLAN 

C/D nideines requested that Section IV include a listing of major 
resource gaps, axd that each major resource gap be identified in terms of 
the p Iannga rea' s demographic and socio-economic characteristics.  

1) SAPD' ratio of officers to population is significantly below the 
national average for cities 500,000-1,000,000 in population.  

comment: 'romi the standpoint of governmental revenue, San Antonio is a 
re.atI.veljr "poor" city. This is borne out by the family income and poverty 
level statistics quoted in Section I. The high illegal alien population 
(estimate at 50,000) further strains the economy. The City has always had 
to stretch its financial resources as far as possible, resulting in "thin" 
services at nearly every point. For example, SAPD's standard practice is 

fox officers to patrol in vehicles alone, contrary to the practice in many 
gther cities, City Council imposed a freeze on recruiting of new policemen 
fo rmpre than two years. (It has since been lifted.) All of this has 
combined to bring about a low ratio of officers to population, which accents 
$he need for use of technology to bring about optimum use of resources.  

2) The Sheriff's manpower resources are spread thinly.  

Cengt: Becar County is also a relatively "poor" county, from the stand
po nt of governtiental revenue. The comments made above in regard to the 
ec~oomJ s.Jtugt4on also apply here. In addition, the County does not enjoy 
access Q General Sales Tax revenue and to City Public Service Board payments 
as the City does. Its revenue resources are severely limited. All of this 
traxnslates into "thin" manpower for the County's law enforcement arm.  

3) p4it L4palities report a low ratio of officers to population (1.4 in one 
case).  

Con ent; As noted elsewhere in this report, Bexar County does not have any 
large suburban municipalities. The largest reports a population of only 
14,00. Six others have population between 5,000 and 10,000. The rest have 
pqpulation pf less than 5,000. It is known that some of these police forces 
are u 4eruspnned, because of the small revenue bases which the municipalities 
operate r9rm 

4) ProvidLng counsel for the defense of indigents is becoming a financial 
problems for Bexar County.  

'olment: The low income level and relatively-high poverty level and the 
rising incidence of crime explain the ever-increasing cost of provision of 
free cqunsel for defense of indigents.  

5) There is a need for additional District Courts and for an increase in 
tote Pistrict Attorney's staff.  

Comment: Again, this is a system problem. Requirements of the Speedy 
Trail Act imposed an additional burden on both the Courts and the District 
Attorney,
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6? Average jail, population during 1978 was 929 --- exceeding jail capacity 
of 910 (ongoing construction reduced jail capacity and upon completion.  
capacity wi be only 856). Overcrowding is a contributory factor in 
pr4sone vi9J.nce.  

Com ent: Again, this is a system problem The peculiar construction of 
the ,Ji' makes rveillance of cells extremely difficult, thus accentuating 
the personnel problem. The Jail Remodeling Program has provided a much 
better rtip of single cells and two-mancells. The Closed Circuit Tele
v.siog Surveillance System, funded by CJD, has improved prisoner control 
and protecti9a for detention guards.  

7) The commission on Jail Standards inspection in July, 1978 noted 
some deficienties.  

Co: Sn Sante as above.  

8) The need for earlier intervention with troubled children is one of the 
chief def c4izcies in the juvenile delinquency prevention network.  

Comment: It quickly becomes evident to those who work in the juvenile 
Jeling c treatment area that the answer to juvenile delinquency must 
eventue;l, cop in the area of prevention and earlier intervention. Generally, 
the schools co detect anti-social behavior in a child at an early age, but 
most of then d not have the resources themselves to deal with the problem, 
nod do they have referral resources. Some have said that Texas Education 
Agency must be persuaded to attack the problem at the state level. Others 
shy it sho id be a city or a county effort. It is obvious that the present 
4e canal e ffos are inadequate.  

9) The free continues to have a deficienty in capacity for treatment and 
rehabilitstipn of heroin addicts.  

Comment: Considerable validity is ascribed to the commonly-held opinion 
t a iouty's high incidence of burglary and theft is traceable to 

the large number of heroin addicts living in the metropolitan area. Added 
to this a'e the geographic factors which make San Antonio a natural distri
butiop polnt for narcotics smuggled into the United States from Mexico. It 
is probably r alitic to assume that the large alien population (most of whom 
are Mexican nationals) is a factor in the narcotics distribution network, 
s4pce tes residents are under pressures which a legal resident does not 
face. Some say that the low income and high poverty levels prevalent in 
Bexar County are a factor in narcotics usage, but this cannot be proven.  

CJP 8u de 4res request a listing of "major system problems the planning area 
wishes t address". Budget constraints made it impossible for Bexar Metropolitan 
J1imi al fust Quncil to address all of the system problems identified previously.  
The following, which were analyzed in preceding pages, constitute the list of 
problems which the planning area will try to address in fiscal 1980.  

1) '.he need for greater "police presence" in the City of San Antonio.  
Earlier comment has shown that SAPD's ratio of officers to population is significantly 
below the national average for cities of similar size. It is not possible to
assess jn an exact manner the relevance of these deficiencies to the crime rates 
but it cn be asstme4 that they have some impact The project titled, "SAPD Reporti9 p4 4n41ysis of Patterns/Trends" will address this problem.
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V.;

2) The necessity for decreasing the time interval from arrest to plea 
or trial in felony oases to comply with the Speedy Trial Act is obvious. The 
pjects titled, "E pension of District Attorney's Special Crimes Section" and 

"Annec i 1 i P1trict Courts for Bexar County" address this need.  

3) The roblewa of Jail overcrowding and the deficiencies expressed in the 
Jai1 Commi spo pInpeetion Report will not contribute directly to reduction of 
ri4ge in egar Cqunty. Nevertheless, they are serious system problems. They are 
addressed by the projects titled, "Medical Holding Unit for Alcoholics and Alcohol 
Abusers" an4 "Jail 14i cation Program".  

It shotd4 e pointed out that many past system problems have been met through 
CJP grand programs, p4 that continuation of some projects is requested in the 
1980 Plan in grder to prevent these problems from again becoming acute. In this 
categpry are tie pr9Jects titled, "Automated Juvenile Records", "Metropolitan 
Organized Crime Conprol Unit", "District Attorney's Major Offense Bureau", and 
"SAPD Later} Stpportive Unit".  

GOALS 

The fooling go4ls were recommended by the BMCJC Advisory Committee and 
referred to the Exegtive Committee, which accepted and approved them. The Goals 
are not ranked in any, order of importance.  

1) To ontinue specialized and intensified prosecution of cases involving 
"career" or repeater criminals.  

2) 'o comply with the mandates of the Speedy Trial Act --- to be ready to 
go to trial in misdemeanor cases within 90 days of arrest or filing of charges, 
and within 120 days in felony cases.  

3) To increase public participation in crime and delinquency prevention by 
10 per cent. by the end of 1980, using 1977 as a base, and including emphasis on 
school participation. Quantification is to have presentations made to 47,500 
perhaps 8Q, compared to 23,736 in 1977.  

4) To increase the capacity for treating heroin addicts by 10 per cent in 
1980, using 1977 as a base. The 1980 goal is 1,340, compared to 1,220 in 1977.  

5) To decrease drug usage by 10 per cent, using estimated number of heroin 
addicts for 1977 as a base. In 1980 figure would be 4,680 heroin addicts, compared 
to 5,2Q0 in 1977.  

E To re'uce t e projected area theft incidence for 1980 by 6 per cent, using 
1977 as a ta . The 1980 figure would be 30,170, compared to 32,096 in 1977.  

7) T red4 e the projected area burglary incidence for 1980 by 6 per cent, 
using 1977 as a bast The 1980 figure would be 19,768 compared to 21,030 in 1977.  

8) To Qod tjie Thber of re-referrals to Bexar County Juvenile Probation 
Department in 1980 to the same number as in 1977. The 1977 figure was 1,752.  

9) To reduce the projected area auto theft incidence for 1980 by 6 per cent, 
using 1977 as a base. The 1980 figure would be 4,044, compared to 4,302 in 1977.

10) To reluse he projected area robberty incidence for 1980 by 6 per cent, 
ug4ng 1977 a 1a e, The 1980 figure would be 1,480, compared to 1,574 in 1977.
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1X) To continue through 1980 present manpower which is investigating 
and prosecuting organized crime offenses. The Special Crime Section of the 
DistrCt Attorney's Office currently has two persons involved in the prosecution 
o orga 4z crime offenses. The County/City Organized Crime Control Bureau 
presently has investigating organized crime offenses.  

12) To continue through 1980 present manpower which is investigating and 
prosecuting "wh coler" crime offenses. The District Attorney's Special.  
Crimes Section cupently has three persons investigating "white collar" crime 
ofenses.  

13) To proviede a .ystem to assure that criminal appeals are prepared within 
the statutory 90 days.  

14) To provide an automated system for the analysis and reporting of crime 

trends.  

1) TpQy4 an arson investigation unit with investigative tools of a 
degree of scphisticat-on sufficient to afford accurate analysis of fire scenes 
and fire causes, 

16) Expansiop of shelter care facilities for delinquent children, status 
pffpdgrs, children in need of supervision who need temporary separation from 
their homes, but who d not require secure detention.  

17) increased abiUity to purchase long-term residential care for delinquents 
and children in iged of supervision in community-based residential facilities.  

l8) Bxpansion of diversion services for status offenders to all Bexar County.  

19) Increased planning and coordination of juvenile justice needs and services.  

20) To promote pl 3ic awareness of school vandalism.  

STRATEGY 

Strategy A , Increase the risk of detection and apprehension for offenders.  

Goals A4dessed: 

Goai 6) To re4uce the projected area theft incidence for 1980 by 6 per cent, 
using 1977 as a base. The 1980 figure would be 30,170 compared to 32,096 in 1977.  

Goal 7) To pequce the projected area burglary incidence for 1980 by 6 per cent, 
using 1977 as a base. The 1980 figure would be 19,768 compared to 21,030 in 1977.  

Goal 9) To reduce tphe projected area auto theft incidence for 1980 by 6 per cent, 
using 1977 as p base. The 1980 figure would be 4,044, compared to 4,302 in 1977.
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Goal 19) To redpe h? projected area robbery incidence for 1980 by 6 per cent, 

using ,g77 as a ba The 1980 figure would be 1,480, compared to 1,574 in 1977.  

Coal 11) To conti e rough 1980 present manpower which is investigating and 
prose tfn p ganized eime offenses. The Special Crimes Section of the District 
Attorney' Qf 4.c ently has two persons involved in the prosecution of organized 
crie off S, 'he 9qunty/City Organized Crime Control bureau presently has 
ites iga4n g 4ed crime offenses.  

goal cp T i erw th rough 1980 present manpower which is investigating and 
proseeptinF 4wh1e p1lar" crime offenses. The District Attorney's Special 
Cites Seio c current y has three persons investigating "white collar" crime 
offenses.  

Staqderd - Fverr police agency should identify the types of planning necessary 
for fey1 ve y eracip and should assign specific responsibility for research and 
development 4 1for pplice agency and jurisdictional planning.  

Annual Ag.evep .,r teria:r

978 

(1) The Spn Antonio Police 
Pepatme will create a 
cspac4.ty for o19 terized 
sporting p g fences and 
analysis pf patt rns and 
rendq. Thi ppacity will 

he used fpr improved deploy
ment pf forces, iqth regular 
atrpl and tacica4.

1979

Said capacity will be 
continued.

1980

Said capacity will 
be continued.

Standard B3c +T- Every police agency should develop a patrol deployment system 
t1at is responsiv tp4emands for police services and consistent with effective 
use of agery patyo1 personnel. The system should include collecting and analyzing 
requi c 4 ta poll ptipg workload studeis, and allocating personnel to patrol 
assgnmens wihtin the agency.  

Annual 4c1evemnent qc teria:

1979 1980

(1) The S n Ant i9 Police 
Pepsrtme i11 create 
a capac*. for .Qputerized 
rg . 21 4 9ffenses and 
ana1ys.s pf patterns and 

$p 9, T~4 cpacity will 
be u ed fpr imp pved deploy
ine pf:fpce, bpth regular 
patrl and $ cy val.

Said capacity will be 
continued.

Said capacity will 
be continued.

$tandx 4a --- Every police agency should establish and maintain capability to 
gather, evaluate, and d sseminate intelligence in a manner that protects every 
parons's ygh, t9 pryacy while curtailing organized crime and public disorder 
and to conduct ef 4ye vice operations against gambling, traffic in liquor, 
prostitution, pandering, pronography, and boscene conduct. The state should 
establish a, entlal ntelligency gathering, analysis, storage capability and 
-ntet g cg 4i gemn4ion sys tem.
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Anpu4 Achtevearqt 9riteia: 

(1) Bexa cupy will 1?e 
sery d pg ized 
.C~ia o ol B peau.

1979

Bexar County will be 
served by an Organized 
Crime Control Bureau.

19 80 

Bexar County will be 
served by an Organized 
Crime Control Bureau.

Irate B - Deyelop, implement and improve prevention and treatment services for 
delinupint yQut aid ei4ldren in need of supervision (including status offenders).  

goals Addrossed! 

Goal 3) To icreas p b4c participation in crime and delinquency prevention by 
100 per cent b the eid of 1980, using 1977 as a base, and including emphasis on 
school particLpa ipn. Quantification is to have presentations made to 
perons in 1980, compared to 23,736 in 1977.  

Goal 8), To hold che number of re-referrals to Bexar County Juvenile Probation 
Department in '.980 to the same number as in 1977. The 1977 figure was 1,752.  

Stsnudrd pJg '- a9J community should establish means of coordinating and delivering 
a wide range pf ryieS to youths through advocacy, brokerage, youth development, 
and crisis int rvent~on, as needed.  

4ntu4 Ach~eve ant Crjt;eria:

1979 1980

(1) r G n y shall 
colt i c pyirches 
geyi cis r megy 

shelt r and lonrterm 
reLc1egtal care fpr 
4 tven.194 e er ed by 
the BetaF Qpupy JTvenile 
PrQkb 4o1 Depa t: and 
tie Cy of Se Antnio's 
Ypulh $ viQes P pgect.  
Coordinagipn and evaluation 
hail be u9a4I tk zggh the 

Metrqpo tar Youth. Agency.

Bexar County shall 
continue to purchase 
services for emergency 
shelter and long-term 
residental care for 
juveniles referred by 
the Bexar County Juvenile 
Probation Department and 
the City of San Antonio's 
Youth Services Project.  
Coordination and evaluation 
shall be made through the 
Metropolitan Youth Agency.

Bexar County shall 
advocate, sponsor 
and encourage projects 
of youth diversion 
and delinquency 
prevention.

Standard C3a - Each juvenile court jurisdiction should establish a screening 
a d referral mac)ani.m to divert as many juveniles as possible from the juvenile 
jus ti e ye Q al nativee programs and to reduce the detention of juveniles 
to an absolute minimum, particularly when the matter does not fall, within the 
del~iggency j 'isdirctipn of the court.  

Annual Achier it .ier4a:

.978 

(1) Automation of *eco 's 
of the Be!ar CQunty 
Juvenile court sha l 
bq gccogi4s1pd,

1979 

Automation of the 
records of the 
Bexar County Juvenile 
Court will be continued.

1980 

Automation of the 
records of the Bexar 
County Juvenile Court 
will be .continued.
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Straty C Increase the probability of a speedy and fair trial, and conviction 

where warranted.  

1) To continue specialized and intensified prosecution of cases involving 

career" or aeester criminals.  

Goal 2) To comply it, the mandates of the Speedy Trial Act --- to be ready to 

go to trial in migdetnanor cases within 90 days of arrest or filing of charges, 

ax4 within 120 days in felong cases.  

Goal 6) T4 reduce the projected area theft incidence for 1980 by 6 per cent, using 

1977 as a base! The 1980 figure would be 30,170, compared to 32,096 in 1977.  

Goal 7) To reduce t;he projected area burglary incidence for 1980 by 6 per cent, 

using 1977 as a bade. The 1980 figure would be 19,768, compared to 21,030 in 1977.  

Goal 9) To reduce the projected area auto theft incidence for 1980 by 6 per cent, 

using 1977 aa a sh. The 1980 figure would be 4,044, compared to 4,302 in 1977.  

Goal 10) To redqge the projected area robbery incidence for 1980 by 6 per cent, 

using 1977 as a baee. The 1980 figure would be 1,480, compared to 1,574 in 1977.  

Goal l) Tq continue through 1980 present manpower which is investigating and 

prosecuting organized crime offenses. The Special Crimes Section of the District 

Attorney's Office currently has two persons involved in the prosecution of organize 

crime Offenses. The County/City Organized Crime Control Bureau presently is 

,investigating organi9d crime offenses.  

Goal 12) To continue through 1980 present manpower which is investigating nad 

prosecuting "white collar" crime offenses. The District Attorney's Special 

Crimes Section currently has three persons investigating "white collar" crime 

offenses.

Standard D2a -- each prosecutor's 
assist in case preparation as well 
office tQ give attep tion to cases 
irons handling a similar caseload.  

Annual Achievement Criteria: 

1978 

(1) The District Attorney's 
Office shall continue 
operations Qf its Major 
Offense Bureau, which 
proce "career" or 
repe te criminals.  

(2) The District Attorney's 
Office shall continue 
operations of its Special 
Crimes Section, which 
investigates and prosecutes 
white collar and other 
complicated crimes.

office should have investigative resources to 

as support staff and equipment to enable the 

at a level comparable with that of private

1979

The District Attorney's 
Office shall continue 
operations of its Major 
Offense Bureau, which 
prosecutes "career" or 
repeater criminals.  

The District Attorney's 
Office shall continue 
operations of its Special 
Crimes Section, which 
investigates and prose
cutes white collar and 

other complicated crimes.

19 80

The District Attorney's 
Office shall continue 
operations of its Major 
Offense Bureau, which 
prosecutes "career" or 
repeater criminals.  

The District Attorney's 
Office shall continue 
operations of its 
Special Crimes Section 
which investigates and 
prosecutes white collar 
and other complicated 
crimes.
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Standa c I --- The p riod from arrest to beginning of trial in a felony 
prosecncip; s1o44 not be longer than 90 days.  

Annual A1eveuent 4teria;

(1) TNo new temporary, 
annsx courts s1l 
b 9reatefi, to work 
of he 9e1ge o 
criminal courts in 
Bear Ceunty.

1979

The two courts shall 
be continued, either 
in a temporary, "annex" 
status, or as permanent 
courts authorized by 
the legislature.

1980

The two courts shall 
be continued, either 
in a temporary, "annex" 
status, or as permanent 
courts authorized by 
the legislature.

Strategy -, Ind ease " e effectiveness of community-based and 
corrections,

institutional

Goals 4ddresse:

None adypssd #.rectly. All the goals relating to crime 
are addressed $ndirecty.

control and reduction

Standard. a A s4 range of community-based correctional services should be 
available phrppihout phe state. Delivery of community-based correctional services 
shall rengain ccnty function controlled and administered through the local judiciary.  

Annua Aqhsyemcnt 1teria:

l78 

(1) Thi $ediea4 Ho] 4ing Unit 
for 4coholps d alcohol 
abtsrs wilrl become 
opersitonal in 1978.  

(2) The cpipyterid Jail 
Edtq p h will 
contitpiu opgratipns at 
Bexar Coytnty Jail.

1979

The Medical Holding 
Unit will continue 
operations.  

The computerized Jail 
Education Program will 
continue operations at 
Bexar County Jail.

1980

The Medical Holding 
Unit will continue 
operations.  

The computerized Jail 
Education Program will 
continue operations at 
the Bexar County Jail.

Stra eg E - Increase the availability of criminal justice information.  

Goals Addressed; 

Goal l To contine specialized and intensified prosecution of cases involving 
"career" o epater criminals.  

Goal ) To 'comply pith the mandates of the Speedy Trial Act --- to be ready to 
go to trial d misda eanor cases within 90 days of arrest or filing of charges, 
and within 120 flays i felony cases.  

Goal 9) To hold the number of re-referrals to Bexar County Juvenile Probation 
Department in 1980 tpkthe same number as in 1977. The 1977 figure was 1,752.  

Standard 'F - Fch cotnponent agency of the criminal justice system (police, courts, 
correction?) should be served by an information system which supports intra-agency 
needs.
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Standtud Dpb ,-- Epch trial court with an unusually heavy caseload should have 
full-time locaz. trial court administrator(s) or coordinator(s), computer service, 
and an infqpsmion system to improve management and movement of cases.  

Annual Achevemen Criteria:

1978 1979 1980

() T1ze Cri ina1 Justice 
Infqpta 4on System which 
serves Byar County 
aidi the City of San 

Ant4 .tio erimitnal 

justice agencies will 
be expanded by development 
of a juvenile cpurts records 
sub sys tem.

The expanded CJIS 
will continue in 
full operation.

The expanded CJIS 
will continue in 
full operation.

IV-9
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SUBSECTION V-A 

Projects Requested Within Metro RBE $1,158,983

I
-. 1

P RIORITY 
NO.  

1 

2.  

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17

NEW 
OR 
CONT.  

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

N 

N 

N

PROGRAM 
NO

D02 

FO1 

FO1 

E02 

D02 

B04 

C03 

E06 

DO 3 

B04 

C03 

E03 

AOl 

C02 

B06 

B06 

B04

PROPOSED 
APPLICANT PROJECT TITLE 

Bexar )ist-rict Attorney' s ' aj-or Offense Bureau.  

S. A. SAPD RAPS 

Bexar Automated Juvenile Records 

S.A. Project Detour II 

Bexar District Attorney's Special Crimes Section 

S.A. SAPD Latent Print Supportive Unit 

Bexar Bexar County Youth Diversion 

S.A. Victory Outreach 

Bexar Computer Assisted Transcription System II 

Bexar Metropolitan Organized Crime Control Unit 

Bexar Inman Christian Center Alternate School 

Bexar Jail Education Program 

AACOG AACOG Regional Training Academy 

Universal City Universal City P.D. Juvenile Diversion Project 

Hill Country Hill Country Village Police Radio 

Olmos Park Olmos Park Police Radio 

S.A. SAFD Arson Investigation Unit

REQUESTED AMOUNT 

108,49 

124,917 

84,949 

44,000 

73,201 

15,650 

72,994 

18,989 

40,623 

74,008 

54,958 

11,957 

28,575 

45,043 

2,823 

2,823 

10,993

" Aye



- - r----- - ---- - - - - -

NEW 
OR 
CONT.  

N 

C 

N 

N 

N 

N 

N

PRIORITY 
NO.  

18 

19 

20 

21 

22 

23 

24

1: - ,_:

PROGRAM 
NO.  

B04 

E06 

B06 

CO 3 

CO' 

C03 

D02

PROJECT TITLE 

Maintain Lab Capability for Narcotics Analysis 

MHMR Medical Holding Unit 

Digital Voice Protection System 

Juvenile Resources 

Delinquency Prevention Program 

Alternative Education 

Continuing Education For Prosecutors

PROPOSED 
APPLI CANT 

Bexar 

Bexar 

S.A.  

Bexar 

Bexar 

Bexar 

Bexar

REy iA 

AMOUNT 

$ 34,459 

63,100 

24,000 

71,062 

20,647 

40,560 

29,775 

$1,098,602



CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORM 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE (Y = YES: N = NO) Y 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) ___ 

4. PRIORITY NUMBER 0 0 1 

5. CJD PROGRAM NUMBER 79- D 0 2 

6. PROPOSED APPLICANT B E X A R C 0 

7. PROJECT TITLE M A J O RL F F E N S E B U 4 

8. MONTH $ YEAR APPLICATION TO BE SUMBITTED 0 9/ 7 9 

9. AMOUNT REQUESTED FROM CJD $__ , 1 0 8 , 4 9 6 

10. CONTINUATION PROJECT (YES = Y; NO ='N) Y 

11. IF.YES, PREVIOUS GRANT NUMBER A C 7 9 D 5 2 0 7 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES= Y; NO = N) N 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Representa

tive Completing This Form)

VA-3



1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

CJD USE ONLY
.g.Seq.No.

6. Proposed applicant: 

7. Project title:

Bexar County 

Major Offender Bureau

8. Proposed grant period: from 10 / 79 
(month) (year)

to 9 /80 
(month) (year)

(Note: 1980 funds generally will be available for projects beginning 

between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 

documents) to be submitted: 9 /79 
(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 

projects: This information must be quantified and include base data. Use 

additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

To place special emphasis on the prosecution of the major offender, 
who consists of 25% of all felony cases. To get these people off the 
streets.  

2. Criminal Justice system problems and needs addressed 

(please identify and discuss briefly): 

The career ..minal commits a huge number of crimes. Special 
emphasis needed i" h placed on this type of offender, as the usual 

workload did not :i.ow for the time and effort to successfully handle 
these persons.

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.  
1. ' Region or Agency Number: 1 8 1 1 

2. Priority Number: pQJ 

3. CJD Program Number: 79 D o 

4. RBE: Y 5. Mini-Block: Yes

{
i

s

{



PNS Page 2.

B. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified time period): 

To increase the number of life sentences from 24 to 36 or 
more per year.  

To complete investigation of target group of offenders within 
15 days.  

To present to the Grand Jury, all cases on the target group 
within 15 days, after investigation completed.  

2. Indicators of goal achievement (quantified result(s) 

expected. An indicator identifies criteria against 

which project progress can be measured to determine 
whether goal is being achieved).  

To address this requirement, please complete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 

be carried out. It includes two parts--(1) a narrative 

identifying project methodology and organization and 
(2) a tabular implementation schedule.  

1. Methodology and Organization: 

Law enforcement agencies earmark cases which meet project 
requirements. Felony Intake Attorneys further screen cases, making 
the final decision (if necessary, after a conference with the project 
director) of which cases will be handled in MOB.  

These cases then are routed to the MOB investigator, who will 
process it in the allotted time and then give it to the Grand Jury 
Attorneys, who will process it through the Grand Jury in the allotted 
number of days. These cases are then set for trial at the earliest 
possible date. Vigorous prosecution is practiced by all MOB attorneys.  

2. mr ementation Schedule: 

Thif section is a description of the various phases of 

project operation.. Specify estimated dates of completion 
of each stage.

To address this requirement please complete form provided
on page 7 of this project notification sheet and consult 

instructions.



9.

PNS Page 3

IL. roposed project budget:

CJD Support Total 

Federal Cash* Cash In-Kind Total 

and State Contribution Project Contribution Project 

. Personnel0T,775 T5, ~ 5 ,33$254,337 
B. Professional $ Contract 

C. Travel ______ ___ ___ ______ 

D. Equipment** 
--

E. Construction 

Supplies Direct 2,255 8,145 10,400 10,400 

. IndirectCost***7,17 3 15 

H. Total T04$6~74~4 21,240$271,240 

Budget narrative. Briefly describe major proposed expenditures 

such as positions to be filled and proposed salary ranges and job 

description for each, any professional or contract services en

visioned and method of procurement, major travel planned including 

destination and travelers, type of equipment to be purchased, and 

basis for determination of major costs (use additional pages, if 

needed).  

The major request in the budget is for personnel, including the director, 

five assistants, an appellate attorney, two para-legal assistants and one 

investigator, the same as the original grant. No new personnel is requested.  

This application also includes an allowance for travel, supplies and indirect 

costs.  

See Pages 3A and 3B for budget details.  

'Consult CJD antinuation funding policy.  

**A required 25% cash contribution must be provided for all equipment 

purchases in all program areas beginning in FY '79 with exception of 

tele type projects in program B6 which will require only a 15% cash 

contribution. vA-6 

* ~, iaia ro., .r * , * PZan for Texas. Arnendix C.

" .



A. PERSONNEL: (All 100% time to project) 

Director, to try cases and supervise whole project 

Assistant, to select from old cases and try MOB cases 

Assistant, to select from old cases and try MOB cases 

Assistant, to select from old cases and try MOB cases 

Assistant, to select from old cases and try MOB cases 

Assistant, to select from old cases and try MOB cases 

Appellate attorney, handle appellate work for MOB 

Para-Legal Asst., General Para-Legal work, handling 
dockets, calendars, etc.  

Para-Legal Asst., General Para-Legal work, handling 
dockets, calendars, etc.  

Investigator, Investigates all M.O.B. cases 

10% Allowance for raises

Fringe Benefits 

FICA - 6.13% x 184,695 
Ret. - 7% x 140,895 
Hosp. $30 x 10 
AD&D - $5.20 x 10 
Unemployment 008 on 

6,000

$ 11,322 
9,863 
1,800 

624 

480

Sub-Total

VA-7

.

Page 3A

Total 

$ 33,180 

27,708 

26,508 

26,508 

26,208 

26,208 

12,348 

10,224 

10,224 

10,200 

20,932 
$230,248

$254,337



71-ft ....:..r t ",,

L. TRAVEL

It is anticipated that travel and subsistence 
will be necessary to attend conferences and to 
study other similar projects. it is estimated 
that airfare will average $280 per trip and 
subsistence at $42 per day ($12 food and $30 
lodging). Four trips are contemplated of 3 
days duration. 2 persons will make each trip.

Travel 
Subsistence (3 x $42) 
Cab & miscellaneous

$280 
126 
10 

$416 x 4 trips x 2 persons

F. SUPPLIES AND DIRECT OPERATING EXPENSES

Registration fees to attend conference 
above. $50 x 4 x 2 persons = $400 
Office Supplies 
Postage 
Telephones 
2 Mag Card Typewriters @ $265 per mo.

as mentioned 
$ 400 

2,015 
500 

1,125 
6$,360 

$10,400

G. INDIRECT COST 

Negotiated lump sum to compensate County Auditor 
for costs of setting up payroll, accounts payable, 
reports, etc. as per CJD Indirect Cost Computation 
Schedule.

VA=8

4 7

Page 3B

12-Month 
Total

$ 3,328

$10,400

$ 3,l75
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12 ious funding: 

1 this project continues an existing project, identify: 

A. Funding source: CJD LEAA 

B. Grant title: MAJOR OFFENDER BUREAU 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: _7O.DO2-0207 

(If budgeted for 1979 but grant award not yet made, check here ._._).  

D. Number of months project; will have been funded by CJD/LEAA as of 

October 1, 1979: 30 months 

E. Concise history of project from initial funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 

(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period.  

The following staff is required to implement the MOB: 

Director, 5 first chair prosecutors, one appellate 
attorney, two paralegal assistants, and one 
investigator.  

The investigation and presentation to the Grand 

Jury of the target group have been handled in 
the allotted time frame. There has been a 
pronounced drop in burglaries and a drop in 
most other crime categories, directly attributed 
to MOB.  

The only problem was office space, and that has 
now been resolved.  

There are no program changes planned for this 
funded year.

VAe9
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CJD funding be requested? 12

14. Multi-regional or regional-metropolitan impact: 

If funded, this project (bddwill not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 

and explain how coordination has been effected.  

15. Subpart E of the EEO requirements (is/P ) applicable to the agency.  

If it is, state whether the agency (has/bxxZcomplied with Subpart E 

of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 

what will be the basis for determining the success or failure of the project 

in reaching its goals and objectives.

At the end 
will be made of 
and indicators.

of the eighth month of the project, a written assessment 
cumulative progress, toward meeting anticipated goals 
This data will then be used in making the report.

*Only mini-block applicants are required to address this requirement.

PNS Page 5 

future funding: 

If this project is funded, for how many additional months will



--- --- i--- - - -- - m - - m-m

PROJECT START DATE

INDICATORS OF GOAL ACHIEVEMENT 
Oct 1, 1979

Page of ,

Grantee Name, Address, and Tr'ephone 

Bexar County 
Bexar County Courthotse 
San Anton. , Texas 78205

Grant Number 

grant Title Major Offender Bureau

Report Required 

Report Period

QUARTERLY1FINAL 
(Circle one)

Date

Project Director.. Gordon Armstrong

*Projected 

Po* Current Anna Periodic Progress Reporting 
Indicator Level Range Qi Q2 Q3 Q4 

Ml M2 M3 M4 MS M6 M3 M8 M9 W1®Mi1 l. To increase the number of 
life sentences from 24 per ye r 
to 36 or more. 43 35-4 

2. To handleinvestiIation of 

target offenders within 15 

o To have Grand Jury process 
targeted offenders within 
15 dayso 15 15-20 

Grant Manager's Review 
Form CJD-9 
*Fill In these five Items with PNSO Other iters will be recorded monthly and reported !o CJD quarterly should this project be budgeted. Se directions on Page 11 of this form.

12 
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I 

11 

1
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- -- ,n-n .- - m :m:m m - m m.- 1 - -

IMPLEMENTATION SCHEDULE GRANT NO. - . .. ' ''' *

Major Offender u reau 
*TITL.Ett

JECT START DATE O t .19:L i 7. REPORTING PERIOD.

is chirt should identify each step of the project from preparation of the project application to completion of grant period. Complete columns 1 and 2 with app 
lurnns 3, 4, and S will be reported to C) r quarterly.  

.. ,.. .- ,

QUARTER 1_ QUARTER 2_ QUARTER 3A"PL ATIONa 

TASK 

1. Submit completed projecY, 
nod ifica..a shetto r .i 

local planning unit for inc usic 
in local criminal Justice p4 an0
2.TuitPNS o appopriate -I 

A495 clearinghouse for review_ 
f 

han 
January 19 1979 notifying CJD 1-31-79 

wethereligibe unit o ocal 
$government intends to participate e 
sAfl mn aJ ock program 8 

.4 Local criminal jus tice plan 
submitted to CJD including NS -26-7d 

information on each mini-block 
applicant required in Paragraph 
o)O3~ the Rule and Gide ine C 

T''TS=or n1. Tc e pr5 eels~ 

presented to CJD Advisory Board0 06-08-79 

~^9nT c ewarF~overs ee 97-15-7 - -
received, signed by local offic al 

aut g eoas gn, an reurne 

to JD by midJuly . _ 

tto CJDproect mpe ~-~ 

mentation material required in 09-01-79 

Proiet Direczor's hIntiaI_____________ 

Grant ManCr's ReviewllI j 
'in thv'.e lPrec items with PNSO Other items will be recorded monthly and rcportcd to CJD quarterly should this project be budgctcd, See I ntructions on Page 11 and 12 of this forr 
ii C)D.1

- - - - .- -- - - -1- -

* Date 
To Be 

Comv!eted
Date 

Comeleted

Task 
in 

Prove.

Completion 
Date 

Rfcised
Date 

Comnieted

Task 

In 
Pro,.

Compiction 
Date 

Revised
Date 

Comnoleted

Task 
in 

Pro

completion' 

Date 
Revised

)Ication any

QUARTER 4
Task ] Commi 

in Dat 
Nn. Re'vts

- 0 

-1 
-A 

no

Date 
Co eted

.S

2-4-7911 1I I I i

n ~~f



--- A- - - -in: - -:- 
! TIN CHDUE " GANTNO. _

U 

I 
I 4 o & . I

4 TITLE Maior Offender .;au

FCT START DATE October 1, _79 .  

t
REPORTING PERIOD

s hair hu d identify each stcp of the prc ?cct from preparation of the project application to completion of grant period, Complete columns I end 2 with ap 

:mrs 3, 4, and S wilt bc reported to CJD q artcrly.  

.A~%j CATON U1!Q.Afl qRTR ?.9 ARTER 3 Ot * Date Taak Completion Task Ceniptction Task~ ompletton To to Date In Date Date to Date Gake In' Gato Gate TASK Compacted Compacted Prod__Rtc.ised *AConpacted Pros'. iR"Wcd ra oletcd Prros. Revised Completed 
Paragraph .008 of the Rule and I -*__ tW"U ... I....,-4 

Guideline.

8. Project to start. 10-01-79 

- ...& M 

Gu d li e _ __o 

1~1

i ee ir ela n i t.

l Brant Mar 'e?' ~1e'

plcat on and 

Tk Complt: 

Inz* Rv~

b.7":lso~'w '%a+3ttS" ~nG-s~i'noo~e "o-e""b. ieA~:. 1d9 >:P~s :e= ':ed~i~oS "ci .. "..$eSSfi 7.'' sI':3
:~~ites w'rth PNSo Other itrms ,a H he to o ct itmnthly arnd ropomlo to CJ~ quarterly stud tifis pto~cet b burdgetedI, See Yntrrtions on Pala 11 and 12 of this form.

vi

fl

" '

-

"
J
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PNS Page S 

17 We affirm that this proposed project fully conforms with the program 
description shown in Item 3 and fully conforms with existing CJD 
and LEAA program descriptions and financial guidelines as to years 
of funding, minimum agency size, program requirements, etc.

Si ature of Prop sed Project Direc r 

Gordon V. Armstrong 
(Please print or type) Name 

Project Director, MOB 

Title 

District Attorney's Office 
Address 

Bexar County Courthouse 
San Antonio, Texas 78205 

512/220-2345 
Telephone 

12/13/78 
Date

Signature of Financial Officer 

Oliver Lewis, Jr0 
(Please print or type) Name 

County Auditor

Title 

Bexar County Courthouse 
San AntonioTX 78200 

Address 

(512) 220-2330 
Telephone

Date

Signature of Authorized Official 

Albert G. Bustamante 
(Please print or type) Name 

County Judge .  
Title 

Bexar County Courthouse 
San Antonio, TX 78205 

Address 

(S12) 220-2626 
Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.

VA-1 4
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CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET.  

CODING FORM 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE (Y = YES: N NO) 

-2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) 

4. PRIORITY NUMBER 0 0 2 

5. CJD PROGRAM NUMBER 79-_F 0 1 

6. PROPOSED APPLICANT S A N A N T 0 N I 0 

7. PROJECT TITLE R A P S 3 

8. MONTH 5 YEAR APPLICATION TO BE SUMBITTED 0 8 /7 9 

9. AMOUNT REQUESTED FROM CJD $ 1 2 4 , 9 1 7 

10. CONTINUATION PROJECT (YES = Y; NO = N) Y 

11. IF YES, PREVIOUS GRANT NUMBER A C 7 9 F 0 1 5 1 9 2 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO = N 

. I The above information is correct to the best of my knowledge 0 

I. 
Signature 

(Local Planner or State Agency Representa

tive Completing This Form)



-''

CJD USE ONLY 
Seq.No.

6. Proposed applicant: City of San Antonio 

7. Project title: Reporting & Analysis of Patterns/Trends System

8. Proposed grant period: from 10-1 /_79 
(month) (year)

to 09-30/80 
(month) (year)

(Note: 1980 funds generally will be available for project. beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to .be submitted: August / 1979 

(month) (year) 

10. Project summary and anticipated project ,accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

All suppressible crimes with special emphasis on 
index crimes.  

2. Criminal Justice system problems and needs addressed 
(please identify and discuss briefly): 

a. The lack of a comprehensive, automated system of 
nme reporting precludes any in-depth analysis of 

:rime, its trends, patterns and movement.  

b. The lack of crime specific data precludes meaningful 
manpower allocation procedures0 

c. The sheer volume of crime reports render manual attempts 
impossible to achieve.  

- (continue on page 2A)

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.  
1. Region or Agency Number: 

2. Priority Number: 0 .Q,~ 

3. CJD Program Number: 79 ,L 0.L 

4. RBE: Y 5. Mini-Block: Yes

.  

:,'. ".

1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET



PIPNS Page 2.  

3. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 

a specified time period): 

1. In addition to goals previously stated in the 
first and second year, the following goals are 
applicable to the third year.  

a. To complete all computer programs begun 

I -
under the second year 

grant within 9 months 

(con't page 2A) 

2. Indicators of goal achievement (quantified result(s) 

expected. An indicator identifies criteria against 
which project progress can be measured to determine 

whether goal is. being achieved).  

To address this requirement, please complete form provided 

on page 6 of this project notification sheet and consult 

3 instructions.  

C. Project Plan 

This section should describe how the proposed project would 

be carried out. It includes two parts--(1) a narrative 
identifying project methodology and organization and 

(2) a tabular implementation schedule.  

1. Methodology and Organization: 

a. The Project Director, Departmental Analyst 
and The Staff of The City Consolidated Data 
Processing Center will continue to design 
systems and programs in order to support the 
Crime Analysis Unit. The CCDPC Staff will 
continue to provide programming support0 

b. The Crime Analysis Unit will cotinue to developed 
their techniques and identify the additional 
system support necessary to fulfill their mission0 

(con't on page 2A)

2. .cementation Schedule: .  

Thi. .ection is a description of the various phases of 

project operation. Specify estimated dates of completion 

of each stage.  

To address this requirement, please complete forte provided 

1 on page 7 of this project notification sheet and consult 

instructions.VAl



page 2A 
- (con' t-)

(A) Background and Justification-Continued 

d. Present procedures for the manual coding of offense 
reports for UCR and other statistical reporting 
systems render such systems suspect in their accuracy0 

(B) Goals and Indicators-Continued 

b. To begin enhancement of existing computer programs to 
better serve the crime analysis function within 2 months.  

c. To begin design of necessary additional computer programs 
in order to better support the Crime Analysis Unit within 
3 months.  

d. To continue the Crime Analysis Unit and its supporting

systems during the 12 month period.  

(C) Project Plan-Continued 

c. Additional management information needs will be identified 
and programs writtern to satisfy those needs0  Extensive 
use of graphic reports is expected to be an integral part 
of this effort. New technology is becomming available in 
this area and is particularly suited to manpower allocation 
and workload distribution studies.

VA-1 8



11. Prcraosed project budget:

PNS Page 3

t n . n ...+
CJD Support 
Federal 

and State
Cash* 

Contribution

Total 
Cash.  
Pro

In-Kind 
Cntributi n

Total 
Proieci

A. Personnel S42,193 $6 3,287 $105, 48_ _ $105,A 
B. Professional e Contract 

Services $79,984 $119,976 $199,996 $199,96C 
C. Travel. 2,7P4 4,110 $-6,85' ~
D. Equipment** 

E. Construction 

F. Supplies & Direct 
OperatingExpense 

G. Indirect Cost***

H. Total $124,917I $1J7,l373 $312 29
_______________________________ - 1. ~~ _____________________ , x$312, 29c

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed).  

A. PERSONNEL

The following personnel are necessary 
project;

for the continuation of this

POSITION

Systems Analyst II 
Police Sergeant 
Crime Analyst 
Clerk Typist II 
Detectives

ANNUAL 
SALARY 

$19,883 
$22,520 
$ 9,804 
$ 6,984 
$36, 714

CJD 
SUPPORT 

$7,953 
$9,008 
$3,922 
$2,794 
$14,686

$38,363

Standard fringe benefits on above

Total Personnel

*GRANTEE 

CASH 

$11,930 
$13,512 
$ 5,882 
$ 4,190 
$22,028 

$57,542

$ 3,830 $ 5,745

$42, 193 $63,287

TOTAL 

$19,883 
$22,520 
$ 9,804 
$ 6,984 
$36,714

$95 905 

$ 9,575 

$105,480

4Consult CJD con': uation funding policy.
(con't on page 3A)

**A required 25% 1. contribution must be provided for all equipment 
purchases in all program areas beginning in FY '79 with exception of 
teletype projects in program B6 which will require only a 15% cash 
contribution.  

***See 1979 Criminal .Justice Plan for Texas, Appendix C.

VA-c1 9
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B. SSIONAL & CONTRACT SERVICES 

The C _ Consolidated Data Processing Center 
services at their cost.

SERVICES RATE 

Senior Analyst $17 hr.  

Systems Analyst $15 hr.  

Lead Programmer $15 hr.  

Programmer II $13 hr..  

Computer Time $396 hr.  

9 CRT Terminals $95 mo.  

2 Printers $175 mo.  

Paper, Stock Changes, etc.  

TOTAL SERVICES

TIME 

500 

1,000 

2,000 

4,000 

200 

12 

12

hrs.  

hrs.  

hrs.  

hrs.  

hrs.  

mos.  

mos.

. RAVEL 

2 trips to attend computer graphics 
schoos/and/or seminars such as 
sponsored by Frost & Sullivan, Inc.  
No schedules are currently available.  
Estimated costs for 2 men per trip: 
is meals, lodging, ect.== $30/day 
2 men x 4 dsys x $50 = $400 
Registration Fees (2) = 940 
Air Transportation = 600 

Per Trip Costs =1940 

2 trips to attend advanced 
Crime Analysis Schools 
sponsored by the Inter
national Associateion of 
Chiefs of Police Theorem .  
Institute or similar or
ganization. Schedules for 
schools in the Spring of 
1980 are not currently 
available. Es i'mated round 
trip air coaci for two trips 
$420 00. Per tiem expenses 
6 days @ $50.01 plus re
gistration fees @ .325 

4 intrastate trips for 2 persons 
to attend meetings, seminars, etc., 

VA-2Q

will provide the following

CJD 
SUPPORT 

$ 3,400 

$ 6,000 

$12,000 

$20,800 

$31,680 

$ 4,104 

$ 1,680 

$ 320 

$79,984 

CJD 
SUPPORT

GRANTEE 

*CASH 

$ 5400 

$ 9,000 

$18,000 

$31,200 

$47,520 

$ 6,156 

$ 2,520 

$ 480 

$119,976 

GRANTEE 
* CASH

$ 1,552 $ 2,328

548 822

TOTAL 

$ 8,500 

$15,000 

$30,000 

$52,000 

$79,200 

$.10, 260 

$ 4200 

$ 800 

$199,960 

TOTAL 

$ 3,880 

1,370

!r 

Vii, 

ti 

,ti 

'
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CJD GRANTEE 
SUPPORT * CASH TOTAL 

t ays each"- meals, lodging, etc., 
$50.00/day/man 2 x $50 x 2 men = 
$200 x 4 trips = $800.00 - travel, 
either vehicle or air, estimated 
$50/man/trip = $200/trip x 4 trips 

$800.00 640 960 1,600 

*City of San Antonio travel policy 
requires travel by air coach class 
or private vehicle reimbursed @ $.16 
per mile only. Actual out of pocket 
expenses for meals, lodging, parking, 
taxi and bus fare are reimbursable.  
This request for travel is based on 
an estimated $50.00/day/man for all 
reimbursable travel expenses. Only 
actual out of pocket expenses are 
allowable.  

2,740 4,110 6,850 

H. TOTALS $124,917 *$187,373 $312,290 

All categories 

* NOTE: Grantee is entitled to 
60% - 40% but is 
volunteering some 60% 
in order to fund balance of 
of project with limited funds 
available.

VA--21
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12. vious funding: 

fithis project continues an existing project, identify: 

A. Funding source: Criminal Justice Division 

- B. Grant title:' Reporting And Analysis of Patterns/Trends System.  

C. Most recent CJD grant number, if previously funded by CJD or LEAA: AC-79-F01

(If budgeted for 1979 but grant award not yet made, check here 9 

D. Number of months project will have been funded by CJD/LEAN as of 

October 1, 1979: 24 

E. Concise history of project from initial funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 

(.c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period.  

a. Staffing 

The only position filled as of 12-1-78 is the Systems 

Analyst who has been on the project since January 3d, 

1977. The additional positions will not be funded 
until April 1, 1979. 

b. Significant accomplishments of the project to date have 
been: 

a. Gross system design indicated the following subsystems 
would be needed. 

1) Report Entry and Production (REAPS) - provides for 
the entry of all data from preliminary and follow
up investigations to be entered into the system in 
a manner easily manipulated by computer processing0 

2LPersons of Interest to Police (PIPS) provides in
formation about known offenders and field interviews 

in order to establish linkages between offenses and 

possible offenders.  

3) Property Identifiable with Crime/Known Offenders 
(PICKS) - provides information about identifiable 

-. items of property associated with particular crimes 
or with known offenders.

(con orPage 4A)
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4) Strategic and Tactical Allocation of Resources Sub
System (STAPS) based on analysis, provides information 
for operational management decisions for long-range 
staffing needs as well as daily deployment strategies 
and techniques.  

5) Statistics, Crime Analysis, Research and Reporting Sub
System (SCARRS) - satisfy mandatory reporting require
ments (i.e., UCR), provide information and recomxnen
dations for strategies to be used in Crime Prevention 
Unit, Crime Analysis Unit and provide research capa
bilities.  

1. Necessary data elements have been identified and defined.  

2. Offense/Offender data collection forms have been designed 
and are undergoing field testing.  

3. Design of the PIPS is complete and programming is underway.  

4. First level design on remaining sub-systems is complete with 
wub-systems and interfaces defined.  

5. Detail design on REAPS and PICK is approximately 25% complete..  

c. Significant problems that have prevented the project from reaching 
the goals originally projected for it have been: 

None, although vacations and the temporary unavailability of 
key personnel has resulted in the programming effort being 
approximately one month behind schedule. ( 4 man/months) 

d. Detailed discussion of any program changes contemplated during the 
new funding period: 

None are envisioned at this time.

VA-23
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13. turo funding:

.. this project is funded, for how many additional months will 

CJD funding be requested? ._-__ _ 

14. M'xlti--regional or regional--metropolitan impact: 

- If funded, this project MU43/will not) have impact on agencies in 
more than one local planning area.-

- If it will, please identify all affected local planning tnits 
and explain how coordination has been effected.  

la. Subpart E of the EEO requirements (is/f s) applicable to the agency.  
If it is, state whether the agency (has/ -) complied with Subpart E 
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be dons, and 
what will be the basis for determining the success or .failure of the project 
in reaching its goals and objectives.  

. In the eighth month of the project the Project Director will make a written 
assessment of the extent.to which project has met stated goals, using as 

. criteria the indicators on page 6 of this document.  

0..

*Only mini--block applicants are required to address this requirement.  
-VA'-2U
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INDICATOaS OF GOAL ACHIEVEMENT 
PROJECT START DATE Pie - of

Grantee Name, Address, and Teleph! ne 

City of San Antonio .  
P. 0 Box 93h6 
San Antonio, TX 78201

Grant Number

Frant Tite SAPD Reporting & Analysio

of Patterns/Trends System

Report RtquIred 

Report Period.

Protect Director~

QUARTERKLY/FINAL 
. (CIrce 'o.e)

Jacques W. Hardy

A .r -- -- -s n. aia. .b *ae. c rs.  

'K Projected 
* * Current Annua I *lkrtodicProgress Reporting 

Indicator Level R tngc Q1 Q2 Q3 Q4 

M1. M2 M3 M4 M5 Ma M7 M3 119 "M1 tM11 M1 
a. To complete all computer 

programs begun under 2nd year 
grant within 9 months.______IL 

b. To begin enhancement of existing 

computer programs to better serve I 
the crime analysis function in 2 m 

c. To begin design of- necessary 

order to better support the Crime 

AnaJIsis nt w tin .Smon h.- -

d. To continue the Crime Analysis 
Unit and its supporting systems 
durin the 12-month riod.  

- - - ~ - - m 

t ---- ----- --U 

--e -~ = ~ WA~

' Grant Manarcr's Review V
-~ .'-~ I.

2

J.

rm CJD.1

V 

Nt

e

I ..

---.----------- __ ------ w -

«+ r p

r d A f+flR !lliJ ' !k'1fML- 3 tR .

ro et recto s n a . ..- -..

. ".  

,: 

' ..

Pr . 9'inrnk 1
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IMPLEMENTATION SCHEDULE

JECT START DATE 1O-1-79

4. m a.J
GRANT NO.'S@' .1.  

SAPD ReportingT&A ys o 

TITLE Patterrns/Trend 1nl 

REPORTING PERIODO.........T

is chart should identify each step of the ;.roject from preparation of the project application to completion of grant period. Complete columns 1 and 2 witt appia 

lumns 3, 4, and 5 will be reported to CJD quarterly.  

APLICATION QUARTER 1 1 UARTER 2 UARTFR 3 It
* Date Task Completion ask Compction Task ompleton 

To Be Date in Date Date In Date Date In Date Date TASK Com feted Com Ieted Pro Completed ro . Revised omfeted P A Revised Completed 

1. Complete Programming 7-1-8 

Begun in 2nd year.  

2. Begin programming 1-1-8 

enhancements 
cv

3. Begin design of new 2-1-801

programs 

4. Continue Crime Analysi 10-1-7 

Unit Training 

5. Begin to identify Add- 10-1-7 

itional Management In

formation Needs 

6 o Begin programming on 1-1-7 

Identified MIS Needs

P oet Dfrect r9 I itiaL 

Grant Manager's Review

tion and 

-

TW~ 
Task Completion 

in Date 
Pro. .

s

in thcse three items with PNSO Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted, See instructions on Page 11 and 12 of this form.  %i CID1

.

f 

F 

I

.
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IMPLEMENTATION SCHEDULE

JECT START DATE October 1, 1979

I -- r

GRANT NO. *"*** 
Reporting & An& yais of 

* TITLE.Patterns/Trend stem 

REPORTING PERIOD..

is chart should identify each step of th project from preparation of the project application to completion of grant period. Complete columns 1 and 2 with 
lumns 3, 4, and S will be reported to C:D quarterly.

application and

PL ATON

TASK

* Late 
To Be 

Comnicted

QUARTER I

Date 
Competed

Task 
in 

ProT

Completion 
Date

QUARTER 2

Date 
rmcniletfd

Task 
in 

Pm.

Completion 
Date 

d
Date

Task 
in

Comp tozi 
Date

A1'iAfD!!T Q A

Date
:' ~ ~ ~ m ~ avm.v mac [cv " v[[[4trm..t V tg:Yf(: 1 

1. Submit completed project 12-04-79 
notificatien______ toaoie 
local planning unit for inolusi n 
in local criminal1ustielan.  

2. Submit PNS to appropriate 2-28-791 
A-95 clearinghouse for review.  

3S Submit form no later than 1-31-79 
January 1, 1979 notifying CJD 
whter igibe ito oca 
government intends to participa e 

4. Local criminal justice plan 02-26-79 
s ubmind -________D_______ _.___ 

information on each mini-block 
applicant required in Paragraph 
.0 03 of the Rule and ~deTinen 

presented to CJD Advisory Board 6-08-79 
gi~ni ~bock award cover s ee 7-15-79 
received, signed by local offic al 
author ze o s gn, ancire urne 
to CJD by mid-July0 

Su tto D project3mp-e 
mentation material required in 9-01-79 

P oicct Direccpo 'Initial 

grantan Revie 

'ir thc.u three items with PNS Other items will be recorded monthly and reported to CJD quartery should this project be budgeted0 See instructions on Pae It and 12 of this form ~ CID .9

1 U I 1.t ,-?

Task] 
ini

Cornet n 
Date

-- v

-

OISARFR 3
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- -- - IMPLEMENTATION SCHEDULE 
*" GRANT NO.  

Reporting & 
- TITL Patterns/Tr 

E CT STARTj' D ATE 0 c tob e_ 1, 1979 

REPORTING PERIOD, 

e 
lc tty ech sted oft e r t fyom prcparaton of the pro jct appIICatior to comp ction o rant pcd od. ComptCte coumns 3and 2wit 

p"ATON. .1 UARTER1.. ...UARTERUARTER 3 * Date'I Task Compaction Tak Ccmpkction Task onpicjlo 7 J SK To Cc Dato nJ Date Data toe Date Date in Daoe 
TASK.Co.n.p.tcd Comptd Pro. Rc'is'd Co icted Pro. Rvcd CornktcdPe C Paragraph .008 of the Rule and - - a- -w_....« ? 

Cuideline.  

8. Project to start. 10-01-79 

ll TeiLI 

S- I -.  

.K-. o 

._ -* _ _,, - rc. -im , ta~ "- -. 

C~ tvir 9er s iev jw 
_ 

o 

~ i~~ w V' " S 3.'ibSo < G'rA nr+ y+". .a: F peIR Ca

$ e. " ' 4 

Analysis O) 
ends System 

ro 

th «ppii.o Ca(IO 

OUAT RTER 4 

T kc in gt 
ictc Pro 

%. es
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Jacques W. Hard .  
(please print or type) Name 

Captain, S.A.P.D.  

Title 

P. 0. Box 9346 
San Antonio, TX 78201 

Address 

22-484 

Telephone 

2/D 7a7 
Date

Cari or Whtp 
(please br1n i

Director of Fi canw, 

Title 

Po 0 o Box 9066 
San Antoitoh 9T.  

Address 

225 5661 

Telephone

" /7 

Date

Signature of Authorized Official 

Thomas E. Huebner 
(please print or type) Name

City Manager 

Title 

P.O. Box .9066 
San Antonio, TX 78285 

Address 

225-661 
Telephone Date

CJI) will not consider unsigned or incomplete project notificatior

VA-29

.....
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19. We affirm that this proposed project fully conforms with the program 
description shown in Number 3 and fully conforms wiih existing CJD 
and LEAA program descriptions and financial guidelines as tc 
year of funding, minimum agency size, program requirements etc 

gnatur 'of Propose P oject D ector Signature of Pinanci I a -d i
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To be completed by local planning unit or state ageocy 
(Instructions on back of page) 

RBE (Y YES: N NO) 

REGION OR AGENCY NUMBER 1 8 1 1 

PROG. SEQ. NO. (LEAVE BLANK) 

PRIORITY NUMBER 0 0 3 

CJD PROGRAM NUMBER 79- F 0 1 

PROPOSED APPLICANT B E.X A R C 0 

PROJECT TITLE A U T 0 J U V R E C 

MONTH 8 YEAR APPLICATION TO BE SUMBITTED 1 2 /7 9 

AMOUNT REQUESTED FROM CJD $ , 8 4 9 4 9 

CONTINUATION PROJECT (YES = Y; NO = N) Y 

IF YES PREVIOUS GRANT NUMBER A C 7 9 F 0 1 5 1 9 _ 

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO =N 

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? YEw Y; NO =N)

The above information is correct to the best of my know edge0 

(Local Planner or tat Agen nta

tive Copleting T!s r)

VA- 30

CRIMINAL :JUSTICE DIVISION 
1980 PROJECT NOTI FICATION SHEET 

COtING FORM

1.  

3.  

4.: 

5.  

7.  

9.  

10.  

11.  

12.  

13.

fr.



1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

CJD USE ONLY J 
Prog.Seq.No.

6. Proposed applicant: B3exar County

7, Project title: Autanated Juvenile Records

8. Proposed grant period: from 01 /_80 
(month) (year)

to 12 / 80 
(month) (year)

(Note: 1980 funds generally will be available for projectsbeginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: 12 / 79 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

The project addresses efficient and effective handling of all juveniles 
involved in delinquent behavior or in need of suervision.  

2. Criminal Justice system problems and needs addressed 
(please identify and discuss briefly): 

The project relieves system staff of the burdensome manual, tasks of creating maintaining, and retrieving records, thereby freeing manpower for more direct services to children involved in delinquency.

VA- 31

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.  
1. Region or Agency Number: 1 1 1 

2. Priority Number: 0 0 3 

3. CJD Program Number: 79 F 0 1 

4. RBE: Y 5. Mini-Block: Yes

.
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B. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 

a specified time period): 

See Attached - Page 2A 

2. Indicators of goal achievement (quantified result(s) 

expected. An indicator identifies criteria against 

which project progress can be measured to determine 

whether goal is being achieved).  

To address this requirement, please complete form provided 

on page 6 of this project notification sheet and consult 

instructions.  

C. Project Plan 

This section should describe how the proposed 
project would 

be carried out. It includes two parts--(1) a narrative 

identifying project methodology and organization and 

(2) a tabular implementation schedule.  

1. Methodology and Organization: 

See Attached - Page 2A 

2. Implementation Schedule: 

This section is a description of the various phases 
of 

project operation. Specify estimated dates of completion.

of each stage.  

To address this requirrmnt, please ,orpete form provided 

sn page 7 of this project not i a c tion sheet and consult 

instructicnfS.
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B. 1 Goals 

1. Define and document procedures and system enhancements which will 
insure data integrity and maximize the effectiveness of the automated 
system.  

2. Generate the capability to automatically produce exception reports 
which can be used by management personnel to more effectively crtrol 
and monitor the handling of juvenile matters.  

3. Generate the capability to produce various docurrents and legal instru
ments using caputer aided word-processing techniques.  

4. Generate the generalized capability to quickly produce ad hoc statis
tical reports in response to the many such requests from internal and 
external sources.  

C. 1 Methodology and Organization 

During the second year of the project, the juvenile justice data 
base will be designed and implemented. By the end of the year conversion 
of juvenile information into the computer system should be completed.  

During the third year emphasis will be upon tuning and enhancing the 
system and the related procedures in order to optimize the effectiveness 
of the system. The objective is that the system be an integral part of 
the day to day operation of each office handling juvenile matters and 
that there be a smooth and reliable relationship between manual procedures 
and automated procedures which results in the capture of ccxrplete and 
accurate information about juveniles and their cases with a minimum of 
extra effort or imposition on the staff.  

Once the data base is created and the procedures to maintain data 
integrity are solidified, the emphasis will shift to utilization of the 
system to generate management reports, legal docurrents and statistical 
reports. These products are viewed as by-products of the system as they 
should be; the main thrust of the project has been, and will remain, to make 
the daily performance of the line workers functions easier and more effective.  

Late in the first grant year it became apparent that the system as designed 
very closely serves the information system requirements of the City Youth 
Services Project. During the second year grant the scope of the project was 
expand to in=. s ate the requirements of YSP. Attached is the proposal which 
defines the relationship between YSP and the County to develop and operate a 
unified system.

VA-33
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11. Proposed project budget:

CJD Support Total 

Federal Cash* Cash In-Kind Total 

and State Contribution Project Contribution Project 

A Personnel J16,185 $10,790 26,975 _ 26,975 

B. Professional & Contract 64,556 43,038 $107,594 107,594 
Services 

C. Travel _______2_,_ 

D. Equipment** 

E. Construction 

F. Supplies S Direct 794 2,39 3,186 3,186 
Operating Expense---- L 

G. Indirect Cost*** 2,795 795__2_,795 

H. Total $84,949 $56,633 $14T,582 141,582

Budget narrative. Briefly describe major proposed expenditures 

such as positions to be filled and proposed salary ranges and job 

description for each, any professional or contract services en

visioned and method of procurement, major travel planned including 

destination and travelers, type of equipment to be purchased, and 

basis for determination of major costs (use additional pages, if 

needed).  

See attached pages 3A and 3B for details.  

Consult CJD cr nuation~funding policy.  

A required 25% cash contribution must be provided for all equipment 

purchases in all program areas beginning in FY '79 with exception of 

teletype projects in program B6 which will require only a 15% cash 

contribution.  

*See 1979 Criminal Justice Plan or Texas, Appendix C.  
VA-34
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A PERSONNEL 

Both personnel will devote 75% of time to project. The balance 
of time will be used in support of CJIS project.  

Secretary/Administrative Assistant @ $11,220 (1978 salary plus 
10% conditional upon approval of status change by Connissioners' 
Court.) ($11,220 x 75%)

Systems Analyst at $19,470 (1978 salary plus 10%). ($19,470 x 75%)

Fringe Benefits ($3,958)

Sub-Total

B. PROFESSIONAL AND CONTRACT SERVICES

Ci ty Water Board

Analyst Supervisor, Detail Design and Programmer Supervision 
@$17.50 per hour x 300 hours = $5,250 

1 Programmer at $15 per hour x 160 hours x 12 months = $28,800 
1 Programmer at $13.50 per hour x 160 hours x 12 months = $25,920 
1 Programmer at $13.50 per hour x 160 hours x 6 months = $12,960 

Machine time and support (25% of programming time; 25% x $67,680) 

Judicial System Manager (50% of time devoted to project) 

Project feasibility, System Analysis, System Design and User 
Coordination. (250 man/days @ $130 per day. x 50%)

Travel *in-state 
*out-o f-s tate

$60 (based on 500 miles @ 12$ per mile) 
$280 (based on round trip, coach class 

air fare to New York)

Food and lodging $42 per day (based on $12 food and $30 lodging).  
Average out-of-state trip is for three days. Average in-state is 
for two days.

Above e cordon ' with 
expenses will be charged

Bexar County travel regulations.  
to the grant.

Only actual

In-State (7 Trips) 

Travel 
2 x $42 
Cab and misoX11 aneous 

Out-of-State (1 Trip) 

Travel 
3 x $42 
Cab and miscellaneous

$60 
84 
10 

$154 x 7 man trips = $1,078

$280 
126 
10 

$4TGx 1 man trip = $416

P. 3A

TOTAL

$ 8,415 

14,602

$26,975

5,250

28,800 
25,920 
12,960 

16 920 
$89 ,850

16,250

1,078

VA-35
416
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P. 3E 

Sub-Total Professional & Contract Services 

C. TRAVEL(System Users 

1 out-of-state trip at $416 

4 in-state trips at $154 

Sub-Total 

F. SUPPLIES AND DIRECT OPERATING EXPENSE 

Rental of space of 300 sq. ft. @ 40$ per sq. ft. x 12 mos.  

Consumable supplies.- based on past experience.  

Xerox copies (54 x 10,000) based on past experience.  

Printing of documentation and manuals - based on past experience 

Postage - based on past experience.  

Telephone - figure is based on basic monthly cost of $64.10 per mo.  
($64.10 x 12 mos = $769.20), and long distance calls 
ranging from $10 to $11 monthly.) 

Typewriter maintenance contract 

Sub-Total

G. INDIRECT COSTS 

Negotiated lump sum in accordance with CJD Police Statement G-606. 2,795 

Sub-Total $ 2,795 

Total $141,582

VA- 36

TOTAL 

$107 ,594 

416 

616 

$ 1,032 

960 

333 

333 

800 

660 

33 

$ 3,186

B'
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12 previous funding: 

If this project continues an existing project, identify: 

A. Funding source: CJ 

B. Grant title: Automated Juvenile Records 

C. Most recent CJD grant number, if previously funded by CJD or LEAA:AC:=79 19 

(If budgeted for 1979 but grant award not yet made, check here __ ).  

D. Number of months project "will have been funded by CJD/LEAA as of 

October 1, 1979: 21 months 

E. Concise history of project from initial funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 

(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period 

See Project Assessment Attached.

VA- 37
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13. Future funding: 

If this project is funded, for how many additional months will 

CJD funding be requested? 24 

14. Multi-regional or regional-metropolitan impact: 

If funded, this project ( will not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 
2nd explain how coordination has been effected.  

15. Subpart E of the EEO requirements (/is not) applicable to the agency.  
If it is, state whether the agency (has/has not) complied with Subpart E 
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 
what will be the basis for determining the success or failure of the project 
in reaching its goals and objectives.  

In the ninth nnth of the project, the District Clerk, Chief Juvenile Probation 
Officer, and District Attorney will be asked to perform an internal evaluation 
using as criteria achievement of quantified objectives. The Judicial System 
Manager will be responsible for gathering the data and submitting same to the 
Project Director who will then use this to make his written a-'sessment 0 Aco rof the written assessment will be forwarded to Commissioners Court, the 
Criminal Justice Division, and Bexar Metropolitan Criminal Justice Council.  

Periodic progress reports as required by CJD will also be made and submitted 
to CJD.

VA-38 
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INDICATORS OF GOAL ACHIEVEMENT

5 

, 

' 

1 

f j 

r
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PNS Page 8 

affirm that this proposed project fully conforms with the program 
fz ..scription shown in Item 3 and fully conforms with existing CJD 
and LEAA program descriptions and financial guidelines as to years 
of funding, minimum agency sizes, program requirements, etc.-

Signature of Proposed Project Director 

Albert Bustamante 
(Please print or type) Name 

County Judge$ 

Title 

Bexar County Courthouse 

Address 

220-2626 

Telephone 

Date

Signature of Financial Officer 

Oliver Lewisa Jr.  
(Please print or type) Name 

County Auditor 

Title 

Bexar County Courthouse 
Address 

220-2309 
Telephone 

Date

Signature of Authorized Official 

Albert Bustamante 

(Please print or type) Name 

Bexar County Judge 

Title 

Bexar County Courthouse 

Address 

220-2626 

Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.  
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CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORM

To be completed by local planning unit or state agency 
(Instructions on back of page) 

RBE (Y =YES: N=NO)  

REGION OR AGENCY NUMBER 1 8 1 .  

PROC. SEQ. NO. (LEAVE BLANK) - ._ 

PRIORITY NUMBER 0 0 AL 

CJD PROGRAM NUMBER 79- E 0.2 

PROPOSED APPLICANT SA N A N T 0 N I0 0 

PROJEcT TITLE DE:" 0 UR TW O> j 

MOUNT & YEAR APPLICATION TO BE SUMBITTED 0 9/ 7 9 

AMOUNT REQUESTED FROM CJD $..  

CONTINUATION PROJECT (YES = ?; NO = N) ' 

IF YES, PREVIOUS GRANT NUMBER A C7 9 E 0 2 5 6 . 2 

WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) 

DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y9 NO N) 

The above information is correct to the best of my knowledge0 

Signature 

(Local Planner or State Agency Representa
tive Completing This IForn)

. ' 

" ' H'
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1980 CRIMTiAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET 

CJc USE ONLY This section to be cppleted by regional 
Pro , q.No. council, metropolitan planning unit, or 

__state agency director.  

L legion or Agency Number:8 

20 Priority Number: 0 0 

3 CJD Program Number: 79 E 0 2 

4O .BE: Y Aa Mini-Bloc - Yes 

6. Proposed applicant: City of San Antonio 

7. Project title: UOC/PROJECT DETOUR II 

I S. Proposed grant period: from JQ.j 79 to 9 8D 
(month) (year) (month) (year) 

(Note: 1980 funds generally will be available for projects beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
(f documents) to be submitted: MAY / 80 for August 080 CJD Advisory Board 

- (month) (year) consideration.  

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly) 

(1)- These figures compiled for the Bexar Metropolitan Criminal Justice 

Council Plan in comparison .of Index Crimes reflect that there was a 12% increase.  

(1,677 to 1,878) in theft over a one year period (1975-1976) in the twelve (12) 
Suburban Municipalities of this area. The same figures indicate that in San Anto
nio alone, there was a similar rate of increase, 12%,-in thefts (32,931 to 33,789) 
over the same period. These figures also indicate that the 1976 crime rates per .  

t -OfO nr- 1 Ltion for he 12 reporting Suburban Municipalities was 3237.93 and 
for the City of Sna Antonio it was 4391.28. Both of these rates exceed the national 

I averages for both categories. (See Attachment A) 

2. Criminal Justice system problems and needs addressed

1 (plea' identify and discuss briefly): 
Project ' t ur II proposes to address, as it has successfully done for 

the past 3 years, a cluding a 4th year nov in progress, the aforementioned problem 

by providing pre-trial diversion services for Bexar County. Referrals will )e made 
by the District Attorney and the County Courts-at-Law at time of arraignment0 This 
will serve to assist those clients referred as well as the overburdened Court dockets 
currently experienced by County Courts and D.A. staff. Results should also yield 
low recidivistic rates.

VA-44



Attachment A 

2633.6 (3237.93 for the 12 Suburban Municipalities) & 

4294.0 (4391.28 for the City of San. Antonio).  

Obviously, theft is an established crime problem in the Bexar County areas It 

is with theft cases that Project Detour II has primarily and successfully dealt 

with 3 years and proposes to continue to do so.  

(2) The increase reflected in the heavy number of cases on Court 

dockets due to a high incidence of crime causes the County Courts-at-Law and 

the District Attorney's Office to experience somewhat of a burden with regard 

to the existing situation. Theft is one of the index crimes with the highest 

incidence according to FBI/DPS statis ics. From November 1, 1975 to December 

30, 19/6 alone, the D.A. handled some 2,807 misdemeanor theft cases. Of these, 
for the same period, diversion has been provided through Project Detour II to 

781, or 28%, individuals. This demonstrates that Project Detour II's impact has 

been of a substantial nature, being that a significant number of cases has been 

channeled via the Criminal Justice System to Project Detour II.  

Figue:,compile. om Individual Agencies & FBI/DPS Uniform Crime Reports.

2 Statistics provided by the office of the Assistant District 
Arevalo, Chief, Misdemeanor Section.

Attorney, Ted

3Figures c piled by Bexar County District Attorney's Office,

(
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(PNS Page2

Coals and Indicators 

1. Goals (a quantified achievement to be accomplished within 

a specified time period): 

The Bexar Metropolitan Criminal Justice Council has established as 

one of its goals the reduction of theft. The Goals for Project Detour It's 

fourth year of operations are generally to assist in improving the situation 

stated in Part A in regard to the problem and local Criminal Justice System 

and to assist the Bexar Metropolitan Criminal Justice Council in achieving 

aforementioned goals through implementation of program methodology for pro

viding a diversion system. Thus the goals are: (See Attachment B) 

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 

which"project-progress can be measured to determine 

whether goal is being achieved).  

To address this requirement, please comrplete form provided 

on page 6 of this project notification sheet and consult 

instructions. 

C. Project Plan 

This section should describe how the proposed project would 

be carried out. It includes two parts--(1) a narrative 
identifying project methodology and organization and

(2) a tabular implementation schedule.  

1. Methodology and Organization: 

(See Attachment C) 

2. Impt entation Schedule: 

This section. is a description of the various phases of o 

project operation. Specify estimated dates of completion .  

of, each stage.

To address this requirement, please complete form provided 

on page 7 of this project notification sheet and consult 

instructions.  - a -VA.-46



Attachment B

(1) Assist the Bexar Metropolitan Criminal Justice Council 
in achieving a reduction in all theft by addressing 
adult first offender misdemeanant cases; and 

(2) to enable the Bexar County District Attorney & County 
Courts-at-Law to divert 500 participants from the 
regular Criminal Justice System process of arrest 
leading to prosecution and/or conviction0 

By activity, they are: 

(1) Serve 600 clients through individual counseling & services0 

(2) Maintain a10% or lower rate of recidivism.  

(3) Job development & placement: 140 

(4) Job counseling: 300 

(5) Educational planning & referrals: 80 

( .

C_4
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Attachment C

Project Plan 

1. Methodology and Organization 

A. By-Pass Method 

The District Attorney will designate an Assistant District Attorney to 
screen cases which are eligible for referral to Project Detour IIQ Prosecution 

will be stayed when evaluation by an Assistant District Attorney results in 
recommendation for diversion and said recommendation is approved by the District 

Attorney. The District Attorney will make the final decision as to what cases 
shall be permitted entry into the project 

The offender and/or his attorney , if he has retained ones, will be noti
fied that he is eligible for participation in the project, when final approval 
has been granted by the District Attorney. The offender may accept or decline 

the option. If the offender accepts participation and executes waiver of right .  
to a speedy trial, Project Detour II will also be notified. A letter of ref
feral, including the prosecution's signature and the type of offense for which 

he was referred, is given to the offenders, who personally gives the letter to 

Project Detour II upon presenting himself for enrollment in the program.  

Conditions defining satisfactory participation will be promulgated by 

Project Detour staff. The review at the expiration of 60 days will serve to 
inform the District Attorney of the quality of performance displayed by an 

( offender while participating in the project. The client may be extended be
.yond 60 days, as the program, the 'Courts or the D.A. may determine in excep

tional cases, but not to exceed 30 days for a total of 90 days, including the 
extension. Satisfactory performance may result in the District Attorney's 

recommendation that the Court dismiss the charges. Review may result in con

tinuing the offender on the project or returning him to court for prosecution.  

The District Attorney will be informed immediately of an enrollee s 
violation of the conditions of enrollment. A written special report by 

Detour II staff will accomplish this. (Otherwise , the District Attorney will 
rely upon the report submitted for the 60-day review as the basis of perfor

mance). The District Attorney will make a decision as to the gravity of a 
violation. This decision will either allow the offender to continue the pro
gram or he and his attorney will be notified that the case is set for trial.  

All offender behavior reported to the District Attorney by Detour 

staff will be recorded anf filed in the offender s folder. A folder will be 
on De .. -. rTi;.ipants just as is done with all misdemenants.  

There will be no appellate procedures or-recourses at this level of 
the criminal justice process. The District Attorney will make the decision 
to allow the offender to participate in the project and such participation 
is discreti- - with the District Attorney.
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Project Detour staff will furnish the District Attorney with a report 

( 9ssing the offender's behavior and achievement at the end of 60 days of 
p oject participation. The 60th day report is generally the termination re

port and will include staff recommendations, 

The Assistant District Attorney assigned to the project will assess 
the offenders's participation record and make his recommendations accordingly.  
Final decision rests with the District Attorney. The District Attorney's de
cisions will be on record in the offender's case folder on file in the office 
of the District Attorney. Detour staff will be informed of such decisions.  

The District Attorney will be furnished with a daily list of enrollments.  
The basic general criteria presently being used by the District Attorney's 
Office in recommending enrollment of offenders in Project Detour II, which 
has been developed by this Office, is as follows: 

1. The offender should have no prior arrest 
record and especially no prior theft cases 
which would show him to be a professional 
thief. Traffic cases are not considered.  

2. The offender must not be charged with ano
ther offense at the time of the initial ar
rest. As an example, unlawfully carrying 
or possessing drugs , or assault upon the 
detaining party at the time of the arrest 

( for theft.  

3. The offender must be charged with a Class 
A, Class B, or Class C misdemeanor theft or 
a similar type case. No felonies.  

4. All extenuating circumstances which would 
make a first time offender a person suscep
tible to rehabilitation will be considered 
in the light of the offender's background 
and his need in the future to become a pro
ductive , law-abiding citizen.  

B. From The Call Docket 

Clients may be referred to Project Detour II by the County Courts
at-Law. Through this method , the judge may refer a client to Project Detour 
11 at a call docKet nearing , at which time the prosecutor of said court will 
give the client the necessary referral letter which is personally presented 
to the program upon enrollment. This case is held in abeyance for 60 days 
to allow the client to complete participation in Project Detour II. Reports 
to District Attorney at the end of 60 days on the client's progress are chan
neled to th .arts through the District Attorney's Office.  

At the M of 60 days , the client re-appears before the court and 
the judge, upon reviewing Project Detour II reports , may dismiss the charges 
pending against the client.
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The explanation of the methods of Project operation after the 
.1nt is referred by.the District Attorney or the courts to this 

rroJfact is categorized into .the following: .-

(1) 
(2) 
(3) 
(4) 
(5) 
(6) 
(7) 

. (8) 
(9) 
(10) 
(11)

PReJECT SERVICES CO ONETS 
I A AD EQ'RQLLENT PROCEDURES 
GEb ERAL CLIET (PARTICIPANT) DIAGNOSTIC 
JOB REATE COUNSELING AND EF LOY ENT 
VOCATIO1A TRAINING 
ACADEIC TRAINING 

SUPPORTIVE SERVICES " 
PARTICIPANT OLLOW-i 
SERVICES TO NONPAWTICIPA4TS 
STAFF TRADING 
RESULT$

DURES 

es + 

-

Regarding CETA qualified clients, coordination with the Central 
Records Unit regarding CETA aspects of the program such as cer ification 
and certain services will be conducted through the program year .  

1. PROJECTT SERVICES COfPONETS .  

Project Detour I maintains three program components from. which 
services are effectuated for/or provided to project clientsbo 't is 
through these components that services are delivered to the clients 
These components are: -

(1) .H{uman Services: X 0E. consists of Supportive -
Services,, general rehabilitative work, needs*
and readiness assessments0 "

(2) -3bV. lDevelcpment: Job-related services 
and" counseling activity 0  - " -

(3) Education: Academic planning and services-, - .-" 
" client assessment and readiness for individual

educational plans, related to career and. 
.,character. development o .--- """ 

"9 ". .r ...".".. ,.9 .. 9 . a "". ." O .0 

-... Though each.c1 mponent iay have. prima.ry-responsibility. over..a-'- --. -.  
facet of services delivery, the employment-related and }Iuman Services component 

each have one supervisor0  The Education Development Specialist has 
e k .p ay resp ability for the Educattonal component and coordinates 

the services delivery systems afforded by the counseling staff0 

AU. these components aid respective counseling staff effectuate 
an interplay f services delivery by a comprehensive coordinated 
effort, its.iately supervised by the anpower Development. & Cli nt 
Services Spc ",.ist and documented and linked .y. the education .  
Development S.i .ialist o..-.-.

(
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For instance, the stafL, as a hole, performs intake, assists 

e another in plan formulizationh through staffing sessions, arranges 

Aor providing fvindamental assistance to clients during individual 

counseliu sessions, provides job counseling,. general needs and 

s essments .and readiness general rehabilitative counseling and - "

xerrals to other agencies The three components are regarded as 

a resource pool from which staff can drat in order to make rehabili 

t4iLive services.more effective through cooperation and iteraction 

This approach is vtilized in the desire to develop a program of 

activity yielding true or meaningful rehabilitative results, suited 

to individual needs in the job and economic area, hand in hand with

the psychological and general rehabilitative areas of re-building 

- sal 1 -esteem and confidence and to provide motivational incentives - -. -

and the assuumptio0 of responsibility foi .on s own acionsp thus

- . attempting to re-direct the individual back into the recognised

- legat social structure and productive participation in the community.  

- TtAKE AND EROL1& ENT PROCEDURES:-.

(a) When the client presents himself at Detour II with 
- ---:. a letter from the courts or the District Attorney a * * 

Office, his name is logged next to a ease number in 

- a register kept by the program receptionist The 

receptionist then informs the counselor, on a rota -

- tion basis, that a new referral has arrivedo

- (b) The Evaluator/Counselor performs intake, which in

- addition to being used to acquire counseling infor -

" imation, will also be utilized to determine whether 

this individual is eligible for CETA services A -Y 

- Social History is developed at this time with the 

help of the client -and arrangements to render basic.--. -"

- supportive services to meet immediate or mnrgent needs, -- '_ 

if any are present, are also made Subsequent appoint-a 

-. ments are then made at this point0 

(c) The Evaluator/CounselOr prepares a file which includes. 

various. CETA forms, if -applicable, the Social History, - -

- . counseling .record, reference2Letter* and other .aterials "
. - CL . .. - + ...n~e ..... -.s " ". - - f.' *'" --'

(d) An individual need not be CETA qualified to receive 

Project Detour IX services.  

The coo .rehensive information acquired at intake and subsequent 

counseling s .ions is used to assess needs and to develop a plan for 

bAaabilitatiOnt for documentation and program files. The confidentiality 

of aUl information is always a major consideration of the program0  All 

fil es are kept under lock and key0
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.NERAL CLIENT_(PARTlCIPAN) DAGNOSTIC PROCEDURES 

It is the. responsibility of the Evaluator4CounselO]Cs to determne 
th. needs of the participant0  These needs include the need and readiness 

for ork, vocational training or academic training, supportive services, 

countseling and job-related counseling 1eed is the lack of something 

that should be there; namely work, training or schooling or counseling 

- or other supportive services0  The "Readiness" is deter ined from the 

participant's degree o motivation towards fulfillment of his needs. 

Work experience is also a factor in determining needs 

(1) A readiness for work is confirmed when the participant wants 

employment and at the same time needs a source of income< A readiness 

for vocational training is established when the participant needs to 

acquire a skill and is motivated towards his betterment through acqui

sit ion of a skill. An additional factor considered in determining a 

read.tness for vocational training is the individuaL's.immediate need 

for income. A readiness for academic schooling is established when 

the participant is motivated towards betterment through academic achieve 

ment, has the intellect to accomplish this, and his economic states is 

such that he can devote time to educational pursuits0  If the ndi'idual 

does not need full-time employment his readiness for part-time education 

- is assessed. If he needs no employment, job counseling and job re-condi-

tioring along with general rehabilitative counseling geared to assess his 

problems and needs is afforded him, as it is to all clients0 

- (2) Assessments as to an individual's readiness will le. made by 

the Evaluator/Counselor and will be a developmental process evolved 

throughout the screening intake and multi-faceted counseling interviews. -

(3) Client diagnosis will be reviewed by the Education Development 

Specialist, and Job Development Counselor/Specialist 0 The two (2) .staff mer
bers will validate the needy and readiness of the individual and agree 

on the service plan drafted for a particular individual-

The level of education completedd by the participant is determined 

ugh intervieWs by the Evaluator/Counselor and the Education Dever 

tent Specialist. - - - - -

(1) The assessment of educational levels, abilities 
and needs i p.ucmed by the Education Development 

Specialist with the Evaluator/Counselors and, in 

some cases, as dictated by client needs, by agencies 

geared to assisting in educational matters and by 

nstit'ttions of learning, depending upon their ad-' 

mi: ,n requirements, to which the project may re-.  
fer i ents.

(
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(2) Criteria for assessing educational levels will be 
performance in classroom situations to include 
attitudes and academic levels of performance as 
determined through counseling 0  Project Detour II 
provides diagnostc testing, when necessary, which 
determines achievement levels and educational poten
tials and interests of individuals0 

4. JOB-RELATED COUNSEING ANU EPLOYE ..  

(a) Employment is provided to Project participants through 
rr'hods developed by the Project supervisors and counselors, prig
ar ily by the JobI Development Component. Participants are re

quested to register with the Texas Employment Cotmission and other 
tptoyment related agencies for possible job placement through 
satL4 agencies. When participants are enrolled in anpower Training 
"Pwgrams, they are assisted by their placement team and by the. Prow.  
ject Career Development Team0  -.

(1) Project participants are provided job placement - -"-=-'
when necessary and available0  Participants en 
rolled in Nanpower Training Programs also have -
the benefit of their anpower Program Job Deve r
lopment Teams. -

(2) Since the Project has no funds allocated for 
employment services for training, we must re- -- " 
ly on the community services offered 1by the 

.-. - different agencies. The program, however.
does provide a Work Experience Program funded 
by DOL CETA for eligible clients 0 

(3) Participants of Project are interviewed by 
an Evaluator/Counselor and/or the Career .

- Development Supervisor prior to the time he _-: 
is referred to a job0  Thereafter9 the parti- -"-'-"

- cipant is referred to an employer where he is 
interviewed by the owners, manager or personnel 
director.  

(4) Should it be necessary to take a participant- 
to a job itecause of lack of transportation. ..** 

the Evaluator/Counselor takes the participant -
-". - for the initial interview. If the participant"

- has no financial means of getting to works, the- 
" -oject furnishes the participant bus tokens".- -

. antil he receives his first paycheck. . -

(b) Job development for the Project is the primary responsibi
lity of the Job .Development Section0  The 1uman Service Counselors 
assist the Job Development Section in their daily contact with 
the public and through personal knowledge of job openings0
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- (d) Program:Evaluator/counseLors seek a rendition of job orienta
tion and job conditioning to be used in counseling participants in an 
ef&o.:t to change the participant's work habits, increase motivation to 
at tain employ:at and develop a perspective of the world of work and 
"bo he/she can relate to it. This type of counseling includes coach-.  
ing 3obs and examrin nations, applications, iterviews and other facets. of 
the orld of work.. -,-.-: 

(1) Job orientation and job conditioning p 
s afforded to participants who are - :" 

unemployed, underemployed or econo-
- mrically disadvantaged and, in some 

cases, employed individuals in order r .  
to spark incentive towards a greater 

" productiveness and self-sufficiency 
in terms of economics and self-esteem. -."

(2) Efforts to upgrade underemployed mdi-' 
viduals through increased educational.  
and/or skills training along with ori~ 
entation atd. conditioning is provided 
by the Project.

(:) Job re-conditionin is provided to participants presently 
employed or underemployed, through the counseling efforts of the 
Evaluator/Counselor, for the purpose of overcoming job retention or 
advancement obstacles brought on by the stress, negative attitudes '
and duress of arrest, incarceration and pending triaL 

(1) The critical need to provide counselin
relating to job re-conditioning and re---A::
motivation to nany participants without'-o
a need for placement is due to the con--

.e.

stant displaying, by the overwhelmin 
majority of these individuals, of emotions 
and attitudes resulting from their "criminal -.- ~ 
status- which are detriznental to..their re-- - -

maining and maintaining on jobs, being - - -" -- -,
productive in their jobs and to their 

centive to upgrade their employability.-

c2) '.ds type of counseling and its frequency 
is provided by the Evalua or/Counselor as 
determined in counseling sessions* evaluation.

VA-54

.j Thu .o stant .contact of the Career Developmeat 
Section with employers through persota1 visits 
or telephone involves the employer in our Project..  

(c) Project evaluator/Counselors provide multi-faceted counseling 
. r al participants, including vocational counseling, which is also 

affo ded to Projafct Detour II participants complementing CETA services.
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Job re-motivation or re-conditioning is afforded to many clients.  

type of counseling is provided generally to individuals with e -

ment but experiencing feelings resulting from arrest, incarceration 

and pending trial which become obstacles to his performing his job 

adequately or staying employed at. These feelings can be displayed as 

- alienation from the community, loss of -notivation, loss of self-esteem,

insecurity or uselessness. - It is an attempt to re-direct the client to 

- prctductive attitudes before he gives up on himself and his job.  

In certain instances, this counseling is afforded to unemployed or 

underemployed individuals, if let us say, these conditions are due to 

ps-jchological or personality conflicts, immaturity or a display of 
dev iance.  

5. VOCATIONALTRAINING . -_ 

(n) Since the Project has o funds to offer vocational training to 

its:' participants, other existing agencies, such as educational institu- 

tions, provide training, vocational counseling and referrals. are made by 

Project Detour Il. Evaluator/Counselors provide initial vocational cout- 

seling. Job Counselors_(also referred .to as Career. Development Counselors).  

assist the Buman Services Counselors_in aneffort. to help participants.to. _ 

better understand vocational programs being offered."- -"-

(1) Vocational counseling and. planning is 

accomplished by the Evaluator/Counselors 
together with the Educational Development.  
Specialist.  

(2) Once the plan for an individual is deter
mined, the person is referred to other 

institutions of learning which provides.

-S

this type of training. .  

(b) The local training centers .and the educational institutions 
utilized for referrals offer additional pre-job and pre-vocational train

ing to Project participants, which complements Project Detour xI counseling 
.and this assists in the further implementation of plans developed by Project 

counseling.

. (c) Some 1ianpower Training Programs used for referrals have a 

certa&L 4auowance su trai.nees. .Project Detour XI may provide incen
tive allowances to participants. (by Department of Labor requirement) 

which receive welfare assistance. - - - - -- -

6. - ACADEMIC TR'INING - - -
-

(a) Th . '.~tary responsibility of designing, adapting, identifying, 

and implementit. an effective educational program 'for the participants 

lies with thy Educational Development Specialist (EDS). The Educational

VA-55
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IDzv"opment Specialist conducts interviews with certain participants .  
. c. . ermine needs and abilities.  

(b) Evaluator/Counselors, working under the supervision of the EDS, 

also provide academic counseling and planning which betters career plans 

and E:nployability as well as allowing for personal achievement to the 

part i. cipants who demonstrate a need, ability (intellectual and psycho- ,._-

logi-l) and readiness for educational services.  

co Efforts at attaining financialassista nce to cefray educational.  

cost-s for parti cipants experiencing an economic need is also- included .n 

over--a.U planning."- -. .-- .  

(d) .This counseling involves the educational system at all its 

vario's levels, from attaining a GE) certificate or a high school diploma 

to a college. degree or vocational type instruction. 

(e) The Educational Development Specialist works closely with the 

personnel of the University of Texas at San Ant'onio, Our Lady. of the 

- Lake University, Incarnate Word College, St. Nary's University, Sa

Antonito College, St. Philip's College, and other institutions as may be

required. Coordination with the San Antonio Independent School District 

and ot her districts occurs when Project Detour II deals with participants 

enrolled or who are eligible for enrollment in these districts. Project 

_ Detouc II is also participating in the Edgewood Independent School Dis

trict Utniversity Plan Progra'm which..provides University studies for 

disadvantagedd graduates of that District. Project Detour utilizes ad

- cditiinal educational services afforded by Texas Rehabilitation Commission.  

7. SIEPPORTIVE SERVICES '-" -. 

(a) Participants and their families are offered supportive services 

relative to health, welfare, social, education, food and, in soie instances, 

transportation or bus tokens, in all facets of counseling, beginning at 

intake by the Evaluator/Counselor.- -"- _- .

-

.(b) Project. staff, in. seeking successful execution of..the program, can make supportive services available to participants at the intake 

level and thereon. Immediate or emergency problems a participant may 

have must be eliminated before he/she is either enrolled in a training 

prograui e ...-c ,3 job.
p 

-.--j ob.. _ ._..,. _. -. :.N.-.  - _-_~-- .(c) Since no allowances have been made in the budget for supportive - -

services, it is necessary for staff to seek the help of public and private 

agencies in the community to fill the gap. -

(d) The coordination of above services depends on the )Iumarn Services 

( Evaluator/Counse.or and, in some instances, the Career Development Evalua

tor/Counselors, who are in constant communication with the various agencies.
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(e) Evaluator/Counselors, to determine any supportive services 

given to said family, can refer to the Central piling System oZ the 

' 5ty of San Antonio. This office compiles a record of families who 

eive supiortiva services throughout the City.  

(f) Evaluator/Counselors disseminate information to participants ' 

as to what supportive services are available once the need has been 

- established. 

(g) Need is the criteria used to diagnose the supportive service 

nt~l of the participant. - -.- .

" ~(h) Project utlization of comim ty agencies does not alter or 

vs cy their usual. delivery procedure. - - - -l.e= .  

9. SERVICES 14 NON-PARTICIPANTS -
.

.. t .* _" " .0 

(a) In certain cases, the well-being of the participant's family 
is considered essential to the successful. completion of his/her enroll

-- meat. Therefore, the. socio-economic states of the family in ineed -is 
determined through counseling. " If the family is found wanting, its -

needs are- attempted to be satisfied through supportive services, job = .

placement and referral services to specific agencies such as health 

clinics, marriage counseling, etc.- 

I -" 

I.l

I.
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1i;~
d project budget:

W ~ CJD Support Total 
Federal Cash* Cash In-Kind Total I ____and State Contribution Project Contribution Project 

A. Personnel 38854 l56 28l 13 .5,135 
Professional & Contract 
Services 5_000 ......... 0_L 

CTravelI 

O. Egui p'ent**______I______ 
* . Construction 

F. Supplies Direct 
* eratin Expense.i.6' 2.9. 2..32 21437 

G. Indirect Cost*** 
I H. Total 44,000 177,572 221,57? 22 ,52

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en

visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed).  

'Consult CJD conti-Zuation funding policy.  

A required 25% cash contribution must be provided for all equipment 
purchases in all program areas beginning in Fl '79 with exception of 
teletype projects in program B6 whih will require only a 15% cash 
contribution.

4*See 1979 Criminal Justice Plan or Texas, Appendix C.

PNS Page 3
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Attachment D

BUDGET NARRATIVE

A. Pei .nneg 

Executive Director 

Project Director 

Program Operations/Evaluation Manager 

Accountant 

Executive Secretary 

Manpower Counselor/Client Services Specialist 

Education Development Counselor/Specialist 

Job Development Counselor/Specialist 

Human Services Counselor 

Secretary/Receptionist 

Human Services Counselor 

Human Services Counselor 

Human Services Counselor

sub-total: $

CJD 

$ 480 

11,089 

9,577 

7,121 

4,841

CITY 

$ 480 

7,393 

6,385 

4,747.  

3,227 

7,313 

12,054 

11,979

7,327 

33,108 60,905

COUNTY TOTAL 

$ $ 960 

18,482 

15,962 

11,868 

8,068 

6,485 13,798 

12,054 

11,979 

10,351 10,351 

7,327 

10,351 10,351 

10,351 10,351 

10,351 10,351 

47,889 141,902

Fringe Benefits 

FICA 

Pension 

Group Hospital & Life 

Workmen's Compensation 

Unemployment Insurance

sub-total:

TOTAL PERSONNEL:

B. Work Experience P rogram 

Sages (loslots, 15 hours) 

FICA 

Workmen's Compensation

$38,854 72 ,76 57,880 169,495

$ 24,068 

1,475 

97 

25,640 25,640

VA-59
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$ 2,030 

1,655 

1,716 

100 

245 

$ 5,746

3,734 

3,045 

4,367 

187 

523 

11,856

2,936 

2,395 

4,057 

147 

456 

.9,991

8,700 

7,095 

10,140 

434 

1,224 

27,593

'
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onal & Contractual Services 

Comp to Assistant D.A.  

Indirect Costs 

TOTAL PROFESSIONAL SERVICES:

CJD 

$ 4,500 

500 

$ 5,000

CITY COUNTY TOTAL 

$ 3,000

Supplies & Operating Expense

Consumable Supplies 

Telephone 

Poscage 

Space Rental 

Office Machine Rental 

Equipment Maintenance 

Printing & Reproduction 

Insurance

TOTAL SUPPLIES: 

GRAND TOTAL:

$ $ 1,460 

146 1,042 

149 

6,272 

1,554 

140 

320 

234 

$ 146 11,171 

$ 44,000 109,572

VA-60

C.

D.

(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

(8)

(

$ 1,195 

792 

67 

6,272 

1,554 

140 

100 

10,120 

68,000

$ 2,655 

1,980 

216 

12,544 

3,108 

280 

420 

234 

21,437



PROJECTED FOR FY '80

. CTOBER 1, 1979 to SEPTEMBER 30, 1980) 

APPLICATION FOR GRANT 

EXPLANATION OF GRANTEE CONTRIBUTION

I

BUDGETT CATEGORY: 

Personnel 

Fringe Benefits 

Contract Services

SUPPLIES 

(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

(8)

Consumables 

Telephone 

Postage 

Space Rental 

Office Machine Rental 

Equipment Maintenance 

Printing & Reproduction 

Insurance 

sub-total (supplies) :

GRAND TOTAL:

CJD 

$ 33,108 

5,746 

5,000

$

CITY 

$ 84,973 

13,428

1,460 

146 1,042 

149 

6,272 

1,554 

140 

320 

234 

146 11,171

$44,000 109,572

(

VA-61

.COUNTY 

$ 47,889 

9,991

1,195 

792 

67 

6,272 

1,554 

140 

100 

10,120

TOTAL 

$165,970 

X9,165 

5,000 

2,655 

1,980 

216 

12,554 

3,108 

280 

420 

234 

21,437

68,000221,572
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i,_. vious funding: 

If this project continues an existing project, identify: 

A. Funding source: CJD & CETA 

B. Grant title: Project Detour II 

* C. Most recent CJD grant number, if previously funded by CJD or LEAA: .AC-76-Eo2
- -4745 

(If budgeted for 1979 but grant award not yet made, check here ._X 

AC-77-E02-5602 

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979: 48 

E. Concise history of project from initial funding to present. This 
section should address (a) staffing, (b) significant accomplishments, 
(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding periocL 

* Was approved at December CJD Advisory Board Meeting 

.

I 
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Attachment E

() For 3 years, staffing and job descriptions have always been based 

on v.imatic and client services needs. Project Detour II was able to increase 
its af to 16 members, but due to CETA budget roll-backs for all programs in 

1978, we now have 9 staff. These remaining staff members, though,have had their 

duties modified and increased so as to maintain the integrity of program component 
services. Internal procedures have been modified to accomodate these revisions.  

The job titles will reflect this modification and duty area: Project Director, 
Program Operations/Evaluation Manager, Manpower Counselor/Client Services Specialist, 
Accountant, Education Development Counselor/Specialist, Job Development Counselor/ 
Specialist, Human Services Counselor, Executive Secretary, and Secretary/Receptionist.  
Project Detour II may be. able to increase its staff again in March, 1979, if CETA 

"bonus" monies are made available to the Alamo Manpower Consortium.  

Nevertheless, remaining staff can and is implementing the already ap
proved(by CJD & CETA) FY '79 proposed activities and our revised program procedures 
and staff are meeting those needs of the Criminal Justice System and clients, as 
proposed, and that our Goals will again be accomplished. Our program components 

are accomodating the present client load, which is showing every indication of Y" 
being as high as in previous years.  

B) For the past three (3) years, and now into our fourth, the program 

has successfully operated at such a level so as to receive endorsements from 
practically all areas within the local Criminal Justice System every time Project 

Detour II is considered for re-funding. (see Attachment F for FY '79 endorsements) 
The Bexar Metropolitan Criminal Justice Council and the AACOG have also recently 
unanimously approved Project Detour II for a fourth year of operation. During 

these 3 years, the program has served over 2,030 clients, with only 22 cases of 
recidivism while in the program. Most recent evaluation by the District Attorney's 

Office in early 1978 by random selection of client, reflects a 10% recidivism 
rate over 3 years of operation. This was done by checking the computerized re- .  
cords in the local Criminal Justice system for re-arrests, then comparing those 
figures to the number of cases dismissed through Project Detour II without re

arrests. The program has placed over 400 clients in un-subsidized employment and 
over 401 in academic & vocational education area.  

Project Detour II has successfully accomplished its goals and objectives 
for the years it has been in operation. Again, the endorsements received by the 

program reflect the program's acceptance and efficiency in the Bexar County area.  

C) The most significant problem experienced by Project Detour II is 
not programmatic or procedural, but relates to funding. Project Detour II would 

-like to identify a source of funding which would allow for long-range planning and 
cr -ons. 're program is highly accepted and endorsed locally but City and.  
County governments are experiencing severe budget limitations and are doing well 
to maintain those activities already under their administration. The State usually 

refers us back to CJD for funding and this is our fourth year of a five-year con
tinuation plan.  

Project Y..cur II, though, does stand a chance for County funding next 
year and hopes to again secure CETA monies. We must look beyond what appears to 
be a "possibility", though, and identify more secure funding sources.
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D) Other than those alluded to earlier regarding program procedures' 
3 cdd~x ation, no changes are proposed. More funds, however, would be utilized 

to increase staff and, thus, new and more services for clients.  

It 

I.  IL

I 
I (i
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(13.

PNS Page 5

re funding:

this project is funded, for how many additional 'months will

CJD funding be requested? 12 months

14. Multi-regional or regional-metropolitan impact:.  

Iffunded, this project f 2 will not) have impact on agencies in 

more than one local planning area.  

If it will, please identify all affected local planning units 

and explain how coo dination has been effected.  

n/a 

15. Subpart E of the EEO requirements (is/ Qf' applicable to the agency.  

. If it is, state whether the agency (has/has not) complied with Subpart E 

of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

It has for 3 years.  

*16. Assessment: Identify who will do the assessment, when it will be done, and 

what will be the basis for determining the success or failure of the project 

in reaching its goals and objectives.

(,

*Only mini-block applicants are required to address this requirement.  
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-DmCAmR- m-.GA mACHmEE-MENT 

INDICATORS OF GOAL. ACHIEVEMENT.

Grantee Name, Address; and Telephone Grant Number AC-77-E02-5602 Report Required MONTHLY/QUARTERLY 
United Organizations Co tlition, In Report Period 
Project Detour II Grant Title PROJECT DETOUR II Fisia2 Year $8-78 
1017 N. Main. Suite 206 Datcb1 
San Antonia,"X 78212 - Dtb 1 9 
512 226-6321 

Project Director Genaro Cano, Jr.  

Projected 

Current Annual Periodic Progress Reporting 
Indicator Levelkange 01 Q2 03 04 

M1 M2 M3 M4 MS M6 M7 MS M9 M10 M11 M 
(1) Enrollments 701 500=-800.  

(2) A. Job Counseling 701 1 350-500 
B. Job Development & 

Placement 171 130-200 

(3) Individual Counseling 701 500-800 

(4). Education 44 50- 90 

(5) Vocational Training 20 20.. 55 

(6) Recidivism (Less than 50) 3 0O 50 

(7) - Successful Completion 454 470-600 -

.  

" _- - i 

-; 

f..  

" _

12

i
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- m m m m m - m m - m 

- - ' -MPLEMENTATON SCHEDULE GRANT NO. -

* TITLE 

T START DATE 10-1-79 REPORTING PERIOD ....... T4 

tart should identify each step of the project from preparation of the pro jcct application to completion of grant period. Complete columns 1 and 2 with applicat 

is 3, 4, and 5 will be reported to CJD quartrly.  

" - ARTER 1 QUARTER 2 QUARTER 3 UAT 
ate Task Completlon Ta$k Cornplction fTaskConpleaon Ta.  

To Dc Data In Date Date in Date Date In Date Date i 
TC d P..1nonaA IPn&_ I ",k d C moctcd I Prnz P.wis d Con fctcd Pros. Revised I Comp,?tcd _ Pr

Serve 600 1/78 10 _,L Z.L ___ .. I 9LL 

10% or Less Recidivism 12/78 15 3/79 30 6 79 45 9/79 

Job Development/Placement 12/78 35 3/79 70 6/79 105 9/79 1 

Education 12/78 20 3/79 40 f6/79 60 9/79 

Job Counseling 12/78 85 3/79 170 6/79 255 9/79 3 

_ _ _ _ _ __ ' - -+ 

*...w 
w .

F~ 
___ _ .. 

r.. .. .  

_ 1 -""zzz1 m niI'x

___ f r . r~ . .

a' 

.- 

ion and 

ER 4 
I Cmpktton 

I Date 
. fRevS -

50 

40 

80 

40 liz' 

~0

L r91lc;jj t) r'nL.mliLJ -t _; -

thec three items with PNS.Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted. Sec Instructions on Paso 11 and 12 of this form.

1 
.

V

1 

1



PNS Page 8

U .Ke7 firm that this proposed project fully conforms with the 
d::scription shown in Item.3 and fully conforms with existing 
and LEAA program descriptions and financial guidelines as to 
of funding, minimum age c size, program requirements, etc.

program.  
CJD 
years

Sin- u. of Proposed Project Dir ctor 

GENARO "GENE" CANO, JR.  
(Please print or type) Name 

PROJECT DIRECTOR 
Title 

1017 N. MAIN AVENUE, SUITE 206 
Address 

San Antonio, Texas 78212 

512/226-6321-
Telephone 

December 26; 1978 
Date

Signature of Financi al Officer

Car:. L. White 
(Please print or type) Name 

Director of Finance 

. Title 

P. 0. Box 9066 
San Antonio, X. 78285 

Address 

(512) 225-5661 
. Telephone 

Dat-

Signature of Autiorized Official 

Thomas E. Huebner 
(Please print or type) Name 

City Manager 
Title 

P. 0. Box 9066 
San Antonio, TX 782$5 

Address

(5L2) 225-5661 
Telephone Date

CJD will.not consider unsigned or incomplete project notification sheets.

VA-1R
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CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET.  

CODING FORM 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE (Y = YES: N = NO) 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) 

4. PRIORITY NUMBER 0 0 5 

5. CJD PROGRAM NUMBER 79- D 0 2 

6. PROPOSED APPLICANT B E X A R C 0 

* 7. PROJECT TITLE E X P A N D A S P E c E...:3 

8. MONTH $ YEAR APPLICATION TO BE SUMBITTED 1 0 7 9 

9. AMOUNT REQUESTED FROM CJD $, 7 3 ,2 0 1 

10. CONTINUATION PROJECT (YES = Y; NO = N) Y 

11. IF YES, PREVIOUS GRANT NUMBER A C 7 9 D 2 5 6 0 5 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO N] 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Representa

tive Completing This Form)
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1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

CJD USE ONLY 
eg.Seq.No.

6. Proposed applicant: Bexar County

7. Project title: Expansion of District Attorney's Special Crimes Section

8. Proposed grant period: from U1 /79 
(month) (year)

to Q10 /$0 
(month) (year)

(Note: 1980 funds generally will be available for projects beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: 10 / 79 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

The sophisticated and semi-sophisticated criminals who perpetrate 
the so-called "white collar" crimes. This includes, but is not 
limited to, organized crimes, pornography, complicated embezzlemer 
complicated swindles, gambling, misconduct of public officials 
and related activities. These kinds of criminals have become 
more and more sophisticated. Also, the organized crime groups 
have become more and more of a public nuisance in this area.  
This includes, but is not limited to, narcotics rings, auto theft 
and forgery rings, shoplifters and even homicide.  

..rimi4.i Justice system problems and needs addressed 
(please identify and discuss briefly):.  

The system needed a staff that could and would handle the 
timeccesuming investigation and prosecution of the types of 
crirr- ;et out in Uo.l., above. The Special Crimes Section 
is mx ..,ing these needs.

VA- 70

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.  
1. Region or Agency Number: 1 8 J. J 

2. Priority Number: 0 0 % 

3. CJD Program Number: 79 D 0 2 

4. RBE: y 5. Mini-Block: Yes

i



PNS Page 2 

B. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified time period): 

The section handles approximately 250 cases per year, including 
filing complaint, presenting to Grand Jury, and accepting 
pleas of guilty. These are the cases that are accepted only, 
and many more cases are reviewed and rejected.  

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 
which project progress can be measured to determine 
whether goal is being achieved).  

To address this requirement, please complete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 
be carried out. It includes two parts--(l) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule.  

1. Methodology and Organization: 

The section reviews, investigates and prosecutes those cases 
that are classified as "non-routine in scope." These cases 
that necessitate exceptional and unusual research, investigation 
and specialized trial preparation in order to be handled 
successfully The personnel consists of the Chief, Asst. Chief, 
three other attorney three law students, two para legal assistants 
and three investigators. The method used to handle cases is 
different in each one. Generally the cases handled by this 
section are non-arrest cases, and sometimes the investigation on 
these cases is lengthy and complicated, requiring participation 
with other law enforcement agencies. Generally, no case 
is filed until after investigation is complete, and the cases 
are then filed or taken directly to the Grand Jury.  

2. Implementation Schedule: 

T section is a description of the various phases of
pi sect operation. Specify estimated dates of completion 
of e ch stage.  

To address this requirement, please complete form provided 
on page ? of this project notification sheet and consult 
instructions.
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11. P }osed project budget:

CJD Supportj 
Federal 

and State
Cash* 

Contribution

Total 
Cash 

Project
In-Kind 

Contribution
A. Personnel 43,86 29,347 73,333 $ 158,954 $232,287 
B. Professional 8 Contract 2,400 1,600 4,000 -0- 4,000 

Services__ 

C. Travel 3,4462,298 5.744_ -0-., 744 
D. Equipment** -0- -0- -0- -0
E. Construction -0- -0- -0- -0
F. Supplies & Direct 20,844 15,556 36,400 -0- 36,400 

Operating Expense 

G. Indirect Cost*** _ ,52_,- 2,525_ -_-_~-2,525 

H Total 73,201 $ 48,8$1 $122,002 158,954 $280,956 

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 

basis for determination of major costs (use additional pages, if 
needed).  

The major portion of the budget is personnel. This grant also continues the 
professional services for professional witnesses, the travel category, and the operating 
expenses, the major part of which is for the lease cars, which have proven invaluable 
to this section. There is no request for equipment or construction.  

See Pages 3A through 3D for budget details.  

"Consult CJD continuation funding policy.  

""A r quired 25% mash contribution must be provided for all equipment 

purchases in a1 program areas beginning in FY '79 with exception of 
teletype projects in program B6 which will require only a 15% cash 
contribution.  

***See 1979 Criminal Justice Plan for Texas, Appendix C.
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A. PERSONNEL (6 Months) 

F - ((llpersonnel will work 140% 
s_ project)

Position 

Assistant Chief 
Para Legal Assistant 

White Collar Crime Section 

Attorney, Chief 
Investigator 
Para Legal Assistant 
Attorney 
Intern 

Consumer Fraud Section 

Attorney, Chief 
2 Interns @ $3,300 each 

Organized Crime Section

Attorney 
Senior Investigator 
Para Legal Assistant 
Investigator

Designation

lb 
Ic

26,508 
8,052

IIe 
IIb 
IIc 
lId 
hg

13,853

2,275

IIIa 
IIIb 4,550

IVb 
IVc 
IVd 
IVe

10% allowance for possible raises, subject 
to Commissioners' Court approval of individual 
status changes.

9,353 
4,371 

34,402 

3,440 
37,842

9,235 

1,517

12,120 
6,948 

16,164

24,400
3,034

6,235 
2,913 

22,934

26,508 
8,052

23,088 
12,120 
6,948 

16,164 
3,792

24,400 
7,584

21,288 21,288 
15,588 
7,284 

12,288 12,288 
127,768 185,104

2,293 12,777 18,510 
25,227 140,545 203,614

2. Fringe Benefits (CJD Share)

FICA - 6.13% of 37,684 = 
Ret. - 7% of $31,036 
Ins. - $30 per ma. per 

employee = 
AD&D - $5.20 per ma.  

per employee 
Unemployment Ins. 

J008 of first 
9IJiU per eapLoyee

Fringe Benefits (County Cash)

FICA - 6.13% of 25 = 
Ret. - 7% of $30,690 
Hosp. - $30 per mo. pt 

employee = 
AD&D - $5.20 per mo. per 

employee = 

Unemployment Ins. - .008 

of first $6,000 per a 
employee

1,540 

1,448 

864 

150 

118 
4,120

VA- 73
4,120 4,120

CJD 
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Page 3A

GRANTEE 
CASH

CONTRI
BUTION TOTAL

2,310 
2,173 

1,296 

224

141 
6,144 6,144 6,144



Page 3B

CJD GRANTEE_ CONTRI
Fringe benefits (County In-Kind) SUPPORT CASH BUTTON TOTAL 

FICA 3% of 122,660 - $ 7,519 
>f $101,808 = 7,127 

Hosp J per nmo. per 
employee x 8 2,880 

AD&D - $5.20 per mo. per 
employee x 8 499 

Unemployment Ins. - .008 
of first $6,000 per 
employee 384 

$18,409 _______ _____ 18,409 18,409 

Sub-Total Personnel 43,986 29,347 158,954 232,287 

B. PROFESSIONAL AND CONTRACT SERVICES 

Expert Witless Expense - Because of the unusual and 
complex nature of white collar crime, it is often 
necessary to expend funds for finding volunteers who 
will serve as expert witnesses in cases, and to com
pensate them for their services. Examples are accountants, 
geologists, and personnel who have expertise in analyzing 
bank records.  

2,400 1,600 4,000 
Sub-Total 2,400 1,600 4,000 

The figure shown here is an estimate, based on three and one
half years' experience of the unit. Only actual and 
necessary expenses will be charged.  

C. TRAVEL 

It is necessary for investigators and attorneys assigned to 
the Special Crimes Section to take trips to cities both 
inside and outside the State in the course of their investi
gations. It is also necessary for the Special Crimes Section 
to occasionally ask law enforcement officers from other 
jurisdictions (particularly the San Antonio Police Department) 
to make trips. Payment of expenses for such officers would 
be considered only when they are assigned to Special Crimes 
Section cases.  

Travel *in-state (anticipate use of Section's cars) 
*out-of-state ($280 based on coach class air fare 

to New York, N.Y. and return) 

Food and lodging $42 per day (cased on $12 food and $30 lodging).  
Average out-of-state trip is for threee days. Average in-state 
trip is for two days.  

Above in accordance * i Bexar County travel regulations. Only 
actual and necessary s.penses will be charged against the grant.
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Page 3C

IN-KIND 
CJD GRANTEE CONTRI

C 'L (Cont.) SUPPORT CASH BUTTON TOTAL 

Ou. -State 

Travel $ 280 
3 x $42 126 
Cab and Miscellaneous 10 

$ 416 x 10 man/trips $ 2,496 $ 1,664 $ 4,160 
4,160 

In-State 

Travel $ 60 
2x$42 84 

$ 144 x 11 trips 950 634 l,584 
5,744 $ 3,446 $ 2,298 $ 5,744 

F. SUPPLIES AND DIRECT OPERATING EXPENSE 

Car maintenance and repair 1,800 1,200 3,000 
Gas, oil, and lubrication 4,200 2,800 7,000 
4 vehicles ($200 per car per mo. = $2,400 x 4) 5,760 3,840 9,600 
Confidential expenditures 1,200 800 2,000 
Investigative expense 3,000 2,000 5,000 
Supplies 600 400 1,000 
Car insurance 960 640 1,600 
Office space for 10 new employees (10 x 150 sq. 3,324 3,876 7,200 
ft. x 40e per sq. ft. x 6 mos.) Sub-Total $20,844 $15,556 $36,400 

Car maintenance and repair - this estimate is 
based on three and one-half years' experience of 
the Unit, using leased automobiles. This is an 
estimate; only actual costs will be charged.  

Gasoline-oil-lubrication - this is an estimate, based 
on three and one-half years' experience operating two 
automobiles; only actual costs will be charged.  

Vehicles are needed for use by investigators and attorneys 
of the Special Crimes Section.
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IN-KIND 
CJD GRANTEE CONTRI-' 

F. SUPPLIES AND DIRECT OPERATING EXPENSE (Cont'd) SUPPORT CASH BUTTON TOTAL 

Co- tial expenditures - Three and one-half years' 
:pe .ce by the Unit has shown the need for "buy 

money", for the securing of information which may 
further an investigation or provide evidence which 
can be used in prosecution.  

Investigative expense - In the past several years of 
operation, the Special Crimes Section has discovered 
that there are certain expenses which are unique to this 
operation. For instance, the renting of storage space 
to store evidence and property which are recovered in 
large bankrupticies and "bust out" schemes. Also, the 
renting of motel rooms and other space for the purpose 
of surveillance. Also, on one occassion, the hiring 
of a day laborer for the purpose of running inventory 
on a lay:ge amount of furniture. On at least three 
occasions, trucks were rented for the purpose of 
hauling stolen property back to San Antonio. Amount 
shown here is an estimate, based on two and one-half 
years' experience of the Section. Only actual costs 
will be charged.  

Supplies - This is an estimate, based on three and one-half 
years' experience of the Section. Only actual costs will 
be charged to the project.  

Car insurance - This figure is an estimate, based on 
experience with car insurance for leased automobiles 
during the past three and one-half years. Only 
actual costs will be charged.  

G. INDIRECT COSTS 

Negotiated lump sum in accordance with CJD Policy Statement 
No. G-606 to reimburse the County Auditor for costs incurred 
as Financial Officer for bookkeeping, making reports, handling 
payroll checks, etc.  

$ 2,525 $ -0- ______$ 2,525 

Sub-Total $ 2,525 $ -0- $ 2,525 

TOTAL $ 73,201 $48,801 $158,954 $280,956
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12 Previous funding: 

If this project continues an existing project, identify: 

A. Funding source: CJD - LEAA 

B. Grant title: Expansion of Distri A'Ses Sectior 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: 79-D2-56 

(If budgeted for 1979 but grant award not yet made, check here xxxx ).  

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979: 21 

t3. Concise history of project from initial funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 
(c) significant problems that have prevented project from reaching 
goals, and (d) program changes contemplated during new funding period.  

This is the third request for funding, but this project is in its 
second year of funding.  

1. Staffing, Under the Bexar County Criminal District Attorney's 
structure, this section has five attorneys, three investigators, three 
law student interns, and two para legal assistants, divided into 
either the category of "White Collar Crime" or "Organized Crime".  

2. Significant Accomplishments - During this years grant period, 
most of our goals were met, some accomplishments of note was an 
investigation which resulted in the recovery of approximately one 
million dollars, and of the three individuals filed on, we have had 
one conviction, one pending plea after testifying and one awaiting 
trial. The voluntary return of items stolen by other employees of this 
firm is still continuing.  

3. Significant Problems - Because of the assigned responsibility 
by the District Attorney, the section has achieved over 630 convictions 
since January 1, 1976. Five hundred of those occurred since January 1, 
1977, since the expansion. The case load, coupled with the fact that the 

ti;Y in tigates 1aG of the cases, and handles most of the cases 
from investigation through trial, has resulted in a major problem in 
that there is not enough time or personnel to conduct complicated 
investigations. At the present time we are conducting ten major inves
tigations, in addition to the regular work load.More resources are needed 
for the educ'Jtion of the personnel to handle these complicated investigat 

4. M '~ Program Changes - No major program changes are 
contemplated during this coming period.

VA-77



PNS Page 5

13. Future funding: 

f this project is funded, for how many additional months will

CJD funding be requested? 2h Months

14. Multi-regional or regional-metropolitan impact: 

If funded, this project tmdddwill not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 
and explain how coordination has been effected.  

15. Subpart E of the EEO requirements (isix %J applicable to the agency.  
If it is, state whether the agency (has/1 1) complied with Subpart E 
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 
what will be the basis for determining the success or failure of the project 
in reaching its goals and objectives.  

The Project Director will make regular reports to the Criminal 
Justice Division as required, citing progress made toward 
achieving the goals and objectives shown earlier. In the ninth 
month of the grant period, the Project Director will make a 
written assessment of the success of the project toward achieving 
the goals and objectives, as of that time. This assessment will 
be forwarded to the Criminal Justice Division and to Commissioners' 
Court.  

*Only mini-block applicants are required to address this requirement.
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INDICATORS OF GOAL ACHIEVEMENT 
PROJECT START DATE October 1, 1979

Page - of

Grantee Name, Address, and Telephone Grant Number 79D256 05 Report Required QUARTERLY/FINAL 
Bexar County (circle one) 
District Attorney's Office rntTitle Expansion of District Report Period' 
San Antonio, Texas 78205 Attorney's Specia_~Cime_ 
512-220-2379 Grant Date 

* 
Project Director John L. Quinlan III 

*Projected 
* *Current Annual Periodic Progress Reporting 

Indicator Level Range Q1 Q2 Q3 Q4 

S1 M2 M3 M4 MS M6 M7 MS M9 M10 11 12 SEE ATTACHED LETTER 

To achieve at least 50 convictions I _ to6 J 
procuring, prostitution, swindling, 
etc.  

____ F__I. ______ - - I- -

To achieve at least 220 convictio 200 180 to 250 
rettuiin worthles te 

cases.  

.I.... ......- ..I .. - -.~. .... - ~- -

I-V iiiiiii
i

tPrncpt nirt-.n'C Inlt.I

i Grant Manaecr's Review
I I-.~~ 1L~1 -

i1iiiIi1 -

-T ~
IU

4m CJD-1 
fiiii fivc with other will rdcd idy a rtcd qu shnu pro udgcc dims oni of rm, 

-

h sn f m
U - -
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BILL M. WHITE 
CRIMINAL DISTRICT ATTORNEY 

BEXAR COUNTY COURTHOUSE 

SAN ANTONIO. TEXAS 78205 

Mr. Larry Craddock 
Program Director 
Criminal Justice Division 
Office of the Governor 
Austin, Texas 

October 27, 1978 

RE: GRANT NO.  
SPECIAL CRIMES SECTION 

Dear Mr. Craddock: 

The following is an evaluation of the Bexar County District Attorney's 

Special Crimes Section's grant. The goals for the grant were set out 

on pages 5A and 5B of the Grant Application.  

At this time, the Special Crimes Section is complying with the require
ments of the Speedy Trial Act, which fully meets our first two goals.  
No Special Crimes cases have been dismissed due to the Speedy Trial 
Act.  

Concerning specific quantified case objectives, the following was 
found: 

a) Thus far-in 1978, we have handled 8 investigations 
involving securities fraud, resulting in seven 
indictments and four convictions. There are 
presently four investigations pending.  

b) Only two cases have been handled this year on 
okmarc. However, most bookmaking cases 

occur in October, November, and December after 
the football season is in full swing. One of 
our investigations resulted in a federal con
viction.

c) Th.. home improvements swindler investigations 
have sulted in four indictments with one con
victiori and three cases still pending. The 
person convicted was a well-known home improvement 
swindler and got 20 years to do.
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MR. LARRY CRADDOCK -2- OCTOBER 27, 1978 

d) There were.202 hot check cases filed in the first 
nine months of 1978. Through the Check Section, we 
have collected $541,080.70 the first nine months.  

e) In 1978, we were involved in the investigation of 
eight separate auto theft rings resulting n the filing 
of 25 cases, five of the eight rings. are definitely 
out of operation. The others are being watched.  
Further, in, the first seven months of 1978, immediately 
following the arrest of members of one of the major 
rings, the auto theft rate dropped 15% in San Antonio.  
Thus far, we have obtained 11 convictions.  

f) Two credit fraud cases have been filed and two con
victions obtained, one for 5 years.  

g) Three investigations into the area of fencing opera
tions have been conducted resulting in six indictments.  
Through one investigation alone, we cleared 27 cases 
we have had three convictions thus far.  

h) In 1978, thus far, we have uncovered no bankruptcy 
fraud schemes.  

i) Thus far in embezzlement cases we have obtained 
approximately ten convictions and there are approxi
mately ten cases under investigation.  

j) Thus far this year, we have found little activity 
in the shoplifting rings due to the conviction and 
imprisonment of the head of the notorious Lerma gang.  
However, we have had three convictions.  

k) At the time this goal was set, we had additional 
prosecutors and investigators written into the grant.  
When the grant was cut in half, the goals were not 
changed. We had planned to intensively investigate 
the forgery gangs which have plagued San Antonio, but 
because of the lengthy auto theft investigations and 
the shortage of personnel, this never took place.  
However, we did send one of the notorious forgerers to 
the penitentiary for 15 years and have had eight 
additional convictions with two. awaiting Grand Jury and 
two awaiting trial.  

1) Again, because of the lack of personnel and other 
.priorities, it was decided to turn these cases over to 
the prosecution teams who are now handling credit card 
cases.  

m) Two hindering secured creditor cases were brought to the
District Attorney's Office. In both cases, before
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MR. L.ARY CRADDOCK -3- OCTOBER 27, 1972 

complaints were filed, restitution was made and the 
cases dropped.  

n) Seven major investigations delved into alleged crimes 
against public administration, which have resulted in 
two indictments, and six of these alleged crimes are still 
under investigation.  

o) Two investigations concerning misapplication of fudiciary 
interested were investigated thus far, resulting in four 
convictions of ten years each and one case awaiting trial.  

. p) Two cases of aggravated perjury are presently under 
investigation.  

c) Two convictions for barratry were obtained so far in 1978.  

r) Presently we have pending seven investigations concerning 
.. official misconduct, the same as public administration, as 

these crimes are similar.. Two indictments have been 
returned for official misconduct.  

s) This year, we have had four investigations of aggravated 
promotion of prostitution, with four indictments, three 
convictions, and three of the four places shut down.  

t) There are four on-going investigations on criminal 
. obscenity with eleven convictions.  

u) Three organized crime gangs have been investigated0  All 
are on-going. So far, ten indictments have been returned 
with two convictions.  

In summary, during 1978, thus far, the Special Crimes Section has 
obtained 74 convictions and approximately 98 misdemeanor convictions.  
These convictions have resulted in excess of $8,600.00 paid in Court: 

costs and fines in excess of $16,500,00. Restitutions for victims 
was collected of over $100,000.00 and over a half million dollars was 
recovered in the computer thefts of the Data Point Corp., which does 
-not include the over half million dollars collected in restitution by 
the Check Section mentioned earlier in this report.  

I j a. at of thk S-:V w1 Crimes goal have been met, with the 
-eduction of auto thefts and almost every. other special crimes in 
San Antonio.  

Respect ull u d,

Proj e t Director 

Q/j 
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IMPLEMENTATION SCHEDULE

JECTSTART DATE November 1 979

- GRANT NO. 
Expansion of Di r t AttorL y s 

*TITLE Special Crimes7 

REPORTING PERIOD.

is chart should identify each step of the - oject from preparation of the project application to completion of grant period. Complete columns 1 and 2 with app 
lumns 3, 4, and 5 will be reported to CJL quarterly.

JC lION

I.AS.K
1. Submit completed project 
notification sheet to a 'ronia1

* Date 
To Be 

Conieted

QUARTER 1

Date 
Com feted

QUARTER 2 QUARTER 3 UiATER 4r ~7T1 - t r !_ I7
Task 

in
Completion 

Date 
teuF1sd

Date 
oEltcd

.ask 
in 

Pro.

Complction 
Date 

nevRiA
Date 

f nlntf,

Task 
In 

Pr,,.

Completion 
Data Date

, I iw-a ~ e T
3
' 1' , ' s a . v r W7 7I. a V .. ~aur+ _ r s:a ~s m ~. w ®

e
local planning unit for inclusi n 
in local criminal jstusicep 1n __ 

s ubmit PNS to appropriate 
A-95 clearinghouse for review.  
3Fut nomn ater than 
January 1, 1979 notifying CJD _ 

whether eligie unit of aT 
government intends to participate 
in mini-bock programs~ ~~~~ ~ ~ ~~ - - - ~ - -

4. Local criminal justice plan 
submitted oCJD intidn PNS d 
information on each mini-block 
applicant required in Paragraph 

.400 3 of the Rule and Gui a ine ~~ 

0 Por n-ocpoectsh 
presented to CJD Advisory Board 
bin ®tT~atcoer s"ee 

received, signed by local offic al 
u 5or-e To sgn,uan urne

to CJD by mid-July.  

7.~Submit to CJD project simple 

mentation material required in 

P o«ect Directo Ignitial 

Grant Manj cr's Review __I 

in the'.e three items with PNS. Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted. Sec instructions on Page 11 and 12 of this form.  
' CJD-1

Task jCompletdoi 
in Date 
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.
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.lPLEMENTAT;ON SCHEDULE

I - -i

GRANTNo. 
Expansion of Distr. t Attor s 

* TITLE pcial pr mes:....
FCT START OATE November 1, .979

REPORTING PERIOD _

S.htut shuu!d identify each step of the pro' ct from preparation of the project application to completion of grant period. Complete columns Z and 2 with app! 
mrns 3, 4, and 5 will be reported to CJD q rtcrly. liatior and

APPLE 

TASK

I

Paragraph .008 of the Rule and 
Guideline.

I ~ 

1 1 6 - f
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1**_.  

I'-.- - ~ - '~ - *I
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(Please print or type) Name 

PROJECT DIRECTOR, CHIEF 
OPFRATIONS DIDt ON AND 
SPECIAL CRIMES SECTION 

DISTRICT ATTORNEY'S OFFICE 

Address 
BEXAR COUNTY COURTHOUSE 

SAN ANTONIO, TEXAS 78205 

512/220-2379 
Telephone 

12/13/78 

Date

(Please print or type) Name 

County Auditor 

Title 

Bexar County Courthouse 
San Antonio, TX 78205 

Address 

(512) 220-2330 

Telephone 

Date

Signature of Authorized Official 

Albert G. Bustamante 
(Please print or type) Name 

County Judge 
Title 

2 xar County Courthouse 
San Antonio, TX 78205 

Address

(S12) 220-2626 

Telephone Date 

CJD will not consider unsigned or incomplete project notification sheets.

VA- 85
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17. We affirm that this proposed project fully conforms with the program 
description shown in Item 3 and fully conforms with existing CJD , 
anc. LEAA pro ram d criptions and financial guidelines as to years 
of funding mi i gency size, program requirements, etc.  

ig atur of Pr osed Project Director Signature of Financial Officer 

OHN L. QUINLAN, III Oliver Lewis, Jr.



CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORM 

To be completed by local planning unit or state agency 
(Instructions on back of page) 

1. RBE (Y=YES: N = NO) Y 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) 

4. PRIORITY NUMBER 0 0 6 

5. CJD PROGRAM NUMBER 79- B 0 4 

6. PROPOSED APPLICANT S A N A N T O N I 0 

7. PROJECT TITLE S A PD L A T P R T SU Pl 

8. MONTH $ YEAR APPLICATION TO BE SUMBITTED 1 0 / 7 9 

9. AMOUNT REQUESTED FROM CJD $_ , 1 5 , 6 5 0 

10. CONTINUATION PROJECT (YES = Y; NO = N) Y 

11. IF YES, PREVIOUS GRANT NUMBER 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION--METRO IMPACT? (YES Y; NO =N) 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Representa
tive Completing This Form)
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1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

..I-..
CJD USE ONLY

No.

6. Proposed applicant: 

7. Project title:.

8. Propos..d grant period: from

City of San Antonia 

S.AJ.D. Latent Print Supportive Unit

11 /1979 to .10 1 1980 
(month) (year) (month) (year)

(Note: 1980 funds generally will be available for projects. beginning 
between October, 1979, and September, 1980.) 

9. Month ard year application (or, in the case of mini-block projects, inplenentation 
documents) to be submitted: 10/ 1979 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

This proposal addresses all crime wherein latent fingerprints comprise 
some portion of the evidence. Thrust is on the crimes of burglary and theft.  

2. Criminal Justice system problems and needs addressed 
(please identify and discuss briefly): 

Burglary an theft have been the fastest growing crimes among the index 
offenses. Mult ilion-dollar losses are chalked up to these offenses every year.  
Soz law enforcemt strategy must be developed to turn the trend dowward and 
bring the crime rd within acceptable limits.

VA-87
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This section to be .corleted by regional 
council, metropolitan planning.unit, or 
state agency director.  
1. Region or Agency Number: 8 1 

2.. Priority Number: 0 0 6 

3. CJD Program Number:.- 79 " h

S. Mini-Block: Yes.
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!PNS Page 2

Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified time period): 

To increase latent print comparisons to b,800 per year (oo per month).  
Pre-project average was 850 per year and last year goal was 2,400.  

As a result of this increase in comparisons, to realize an increase in 
suspects identified. The goal is 360 per year (30 per month).  

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 
which project progress can be measured to determine 
whether goal is being achieved).  

To address this requirement, please complete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 

be carried out. It includes two parts---(1) a narrative 

identifying.project methodology and organization and 

(2) a tabular implementation schedule.  

1. Methodology and Organization: 

Two police officers trained in latent fingerprint comparison offer dedicated 
identification service to law enforcement agencies throughout the twelve.  
county AACOG region. Latent prints submitted by these agencies are compared 
to fingerprint cards on file at S.A.P.D. The San Antonio officers also offer 

expert witness testimony for latent print evidence to stand up in court. They 
travel to the surrounding courts as necessary. These men are under the super

vision of Sergeant John Toscano, Supervisor of Identification Bureau. The 
Project Director is Captain Pete Casias, Bureau Commander.  

Coordination is handled by Sergeant Toscano as he maintains balanced workloads 
and verifies the 'hits' of the latent print technicians, carries out liaison 
with the surrounding jurisdictions and schedules court appearances as becomes 
r ~- Mare +b yone hundred officers from other jurisdictions have been 
trained in the art of fingerprinting subjects properly and in lifting and 
preserving of latent prints.  

2. Implementation Schedule: 

This section is a description of the various phases of 

project operation. Specify estimated dates of completion 
of each stage.

To address this requirement, please complete form provided 

on page 7 of this project notification sheet and consult 

instructions.  

VA-88



*

PNS Page 3

11. Pr y ed project budget:

A. Personnel

CJD Support 
Federal 

and State
$264 ~o

Cash* 
Contribution

-t -- -- _t 4
Total 
Cash 

Project
Il id 1?_

In-Kind 
Contribution

B. Prfessonal Contract 
Services 

C. Travel898 
D. Equipment** 

E. Construction 

F. Supplies 4 Direct 
Operating Expense 360 2 0 6 .0600 

G. Indirect Cost*** 
H. Total 27,J 6 18,3oh $h5.760 __s,76_ 

(mc S15,65o).  

(AACOG $11,806 
Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed).

A. PERSONNEL

To sworn police officers qualified as fingerprint 
technicians @ $l7,L5Q x 2 '$31,900 

Fringe Benefits Retirement, Insurance, Clothing 
Allowance, etc.  

C. TRAVEL 

Allowance to compensate two officers for use of 
personal vehicles for travel to other jurisdictions 
for court appearances. In accordance with grantee 
travel policy.  

F. SUPPLIES & DIRECT OPERATIli EXPENSES 

Consumable chemicals, print cards, postage, etc..  
AConsult CJD con<euation funding policy.

Local 
CJD Cash

$20,940 $13,960 

$5569 $3,713 
$ 98 $17,67 

$ 587 $ 397t

$ 360 $ 240 
$27,456 #T83

Total 

$3h,900 

9 282 
9,182 

978

$ 600 
$15,760

* A required 25k_ -> contribution must be provided for alI equipment 
purchases in all program areas beginning in FY '79 with exception of 
tele type projects in program B6 which will require only a 15% cash 
contribution. 

***See 1979 Criminal Justice Zlan for Texas, Appendix C.

VA-89
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PNS- Page 4

ious funding: 

if this project continues an existing project, identify: 

A. Funding source: JD 

B. Grant title: S.A.POD. Latent Print Supportive Unit 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: AC-79-BOh-5601 

(If budgeted for 1979 but grant award not yet made, check here ,.  

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979: 23 

E. Concise history of project from initial funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 

(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period.  

The project is in the second month of the second year of funding, as of this 

writing (Dec. '78). Project became operational with the assignment of Officers 

R. Frausto and J. Heckman on November 5, 1977. These fingerprint technicians 

have exceeded expectations by achieving over 8,000 cases handled and more than 

S,600 suspects checked, resulting in 316 positive identifications for 96% of 

goal. It is estimated that this effort has cleared almost 3,000 burglary and 

theft cases in the region.  

No program changes are contemplated. No significant problems have developed.

VA-
9 0



PNS Page 5.

re funding: 

. this project is funded, for how many additional months will

CJP funding be requested? 2I

14. Multi-regional or regional-metropolitan impact; 

If funded, this project (will/ -e) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 

and explain how coordination has been effected.  

There are two planning units in the region0 These are Alamo Area Council of 

Governments and Bexar Metropolitan Criminal Justice Council. The planning 

function for this project is supplied by the latter organization with the 

approval of the former, as evidenced by A-9S Review .  

15. Subpart E of the EEO requirements (is/is--itQ) applicable to the agency0 

If it is, state whether the agency (has/ os-) complied with Subpart IE 
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 

what will be the basis for determining the success or failure of the project 
in reaching its goals and objectives.

In the eighth mrnth of the project, 'the Project Director wilil 
assessment of the extent to which project has achieved stated 
criteria, the Indicators on page 6 of this document0

make a written 
goals using as

0

*only mini-block applicants are required to address this requirement.

VA-91
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INDICATORS OF GOAL ACHIEVEMENT
PROJECT START DATE Novem .r 1, 1979 Pace of

Grantee Name, Address, and Tefrhone 

City of San Antonio 
P. 0. Box 9066 (22S-S6oi) 
San Antonic TX 7828S

IGrant Number

grant TitIeS.A.P.D. Latent Print 

Supportive Unit

Report Required 

Report Period

QUARTERLY/FINAL 
(Circle one)

* 

Project Dietr PeeCsa

* Projected 
* Current Annual jkidk Progress Reportng 

indicator Level Range Q1 Q2 Q3 Q4 

1 M2 M3 M4 MS MGM7 M M9 M 11 

To achieve L,800 latent print 
compare sons per yearn 3,000 to 

(h0oper month) l 700 3,000 

T denti 360 size ctsprear 
from latent prints0 6 300 to 

(30_per month) h00 

Prot rectosinitaL..  

Grant Managecr's Review 

Form CJD-e 
OI'111 in h~ afivettpw t uwith PMW- Ati'nr ittn c uw?iI hn rn.'nr.lnrt mnnthti, i.,I c'n.nr,~un,4 Ors rCtlizfnl "t.,.t 4~.-A ...... ,.at.. ... ... e.. ,. .:._ . _o_._II .t .L. a _

Im '=.

i 

12 

i 

a 

1

0 2 

Q1

li wn : raAlcerriLS+ ,+a r. t+lw i.+r.:1:

- . 1 . .. ., IM. I I -M i .I 1 .I

*
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IMPLEMENTATION SCHEDULE

JECT START DATE November 1; 1979

GRANT NO. 

* TITLES.A.P.D. Latent Print 
- Support tiv Ui 

REPORTING PERIOD .

is chart should identify each step of the prc act from preparation of the project application to completion of grant period. Complete columns 1 and 2 with applica 

tumns 3, 4, and 5 will be reported to CJD quarterly. : 

AP. CA) .ON UARTE R QUARTER 2 UART .,R,3 ,Ae 
* Date Task Completion Task Completion Task ompletion 

To Be Date in Date Date In Date Date In Date Date 

TASK Com feted Com feted Pro . Revised Com feted Pro . Revised om fted Revised Corn leted P 

Submit PNS to local ~-_-_~-_-_-_ 

planning unit. l2-4-78 ll-30-7 

Get f ormal acceanc. o - -_-~-_

Letter of Award o 8 l 79 

9 Submit pro ect imlemento'___ ___ 
___ 

w ation material to CJD .as 
re uired in Parao 0 00O8 of .______ 

the Rule and Guideline0  l0-3 79 

Pro ctiarecto s I tial-- 
-

ition ad 

ask Completion 
in Date 

rR ." I 

- - "

! in these three Items with PNS0 Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted 0 See instructions on Page 11 and 12 of this form.  

nCJD-1

I--1

i.
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y""" a ,

Pete Casias 
(pease prnt or type) Name 

Cap tan S.A.P.D 0 
Title "-.  

P.O. Box 93146 San Antonio, Tx782o 
Madress 

(S12) 225-7184.  
Telephone" 

Da te..

Car L0 White 
please print or type) Name 

Director of Finance 
Title 

O m Box 9066, San Antonio ,Tc7 
Address 

(S12) 22S-5661 Ext a 281 
Telephone 

Date

Signature of Authorized Official -

- "Thomas Huebner 

(please' print or type) Name 

City Nanager 

ox 966~ San Antno.T. 1828 5 
Address .

____(512) 225-566 

- Telephone Date 

C1) will not consider unsigned or iicomplete project notb fication seets.  

*-

VA-94
.1

. Page 8, ; 

} 'e affair that this proposed'project fully conforms with the program. " 

description shown in Number 3 and fully conforms with existing CJD 

and LEAA program descriptions and financial guidelines as to 

years of funding, minimum agency size, program requirements, etc.  

Signature of Proposed Poject Director -'Signature of Financial Officer



CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET.  

CODING FORM 

To be completed by local planning unit or state agency 
(Instructions on back of page) 

1. RBE (Y = YES: N : NO) Y 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) 

4. PRIORITY NUMBER 0 0 7 

S. CJD PROGRAM NUMBER 79-_C 0 3 

6. PROPOSED APPLICANT B E X A R C 0 

7. PROJECT TITLE Y 0 U T H D I V P R 0 J 2 

8. MONTH YEAR APPLICATION TO BE SUMBITTED 0 1 / 8 Q 

9. AMOUNT REQUESTED FROM CJD $ ,__ 7 2 , 9 9 4 

10. CONTINUATION PROJECT (YES = Y; NO = N) Y 

11. IF YES, PREVIOUS GRANT NUMBER J A7 9 C 3 5 6 0 6 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y 

13. DOES PROJECT HAVE MULTI--REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO = N) 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Representa

tive Completing This Form)

VA-95



PROJECT NOTIFICATION SHEET 2

i CJD USE oNiYIP.Seq.No.
._---TTI

" + i

6. Proposed applicant: 

7. Project title:

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.  
1. Region or Agency Number: 1 8 1 1 

. Priority Number: 0 0 7 

3 CJD Program Number: 79 C 0 3 

4o RBE: Y 4 Mini- lock: Yes

BEXAR COUNTY 

YOUTH DIVERSXON PROJECT

8. Proposed grant period: from 02 / 80 
(month) (year)

to 01 / 81 
(month) (year)

(Note: 1980 funds generally will be available for projects. beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: 01 /_80 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified.and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

Burglary and theft have consistently increased in Bexar County' 
each year in recent years0  Juveniles comprise a significant 
percentage of those arrested for the crimes of burglary and.  
theft each year.  

v.. riminr a system prbl ms and needs addressed 
(please identify and discuss briefly): 

a) Areas outside San Antonio have no diversion services0 

b) Target area (Addendum AB) is fast growing in population and 
inquent rate is increasing at a faster rate than in rest 

of County.  

c) Many status offenders receive no service at all even when 
they come to the attention of law enforcement agency because 

transporting child to Bexar County Juvenile Probation Depart= 

(See page lA for continuation)

VA-96
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P., lA

No. 2 (Cont.) 

ment (a distance of up to 20 miles) may mean limiting the 
police protection in that community by 30-50% for up to 
2 hours.  

d) Those youngsters from that area who are referred for status 
or other non-adjudicable offenses require a juvenile record 
and receive minimal service in most cases, unlike their 
peers who live within the city of San Antonio and have 
diversion and good follow-up services available through 
the Youth Services Project.  

e) Because of a lack of early intervention it is believed 
that many of the young people from this area are not receiving 
any services related to their behavioral problems until they 
come to the attention of the Juvenile Probation Department 
charged with serious delinquency.

VA-97



P. 2A

of the services available through the Youth Diversion Project 
because of continued arrest, the case will be brought to the 
attention of the Juvenile Section of the D.A.'s office. If the 
D.A. feels that a CINS petition can be filed the case will be 
referred to the Juvenile Probation Department's intake section 
for normal processing..  

Goal: To provide youth with necessary services so as to increase their 
accessibility to a desirable role in society0 

Objective A: Diversion of youth named as non-criminal or status offenders 
from the juvenile justice system.  

Method: Diversion of youth to occur at the community level when youngsters 
are referred directly to programby law enforcement personnel at the 
Probation Department's intake section level and at the Juvenile Court 
level when the youth is not adjudicated.  

Evaluation Measure: The diversion rate and the recidivism rate to the Juvenile 
Probation Department are adequate tools of measurement for determining 
the level of YDP diversion and impact. The diversion rate is to include 
those YDP referral's from law enforcement agencies that would have been 
referred to the Bexar County Juvenile Probation Department if the Project 
was non-existent. The recidivism rate would reflect those cases lost 
to the juvenile justice system for committing a more serious offense 
while active with YDP.  

Objective B: Prevention of youth in need of help i.e., "troubled youth" into 
the juvenile justice system.  

Method: To provide an early option referral source to schools,, parents, agencies 
etc for troubled youth.  

Evaluation Measure: The number of referrals directly from the community provide 
an indicator as to the level of delinquency prevention reached by YOP 
since the youths are assisted before being introduced to the juvenile 
justice system.  

Objective C: The"Youth Diversion Project," concommitant with its child advocacy 
role,will insure needed services to assist youth are made available0 
Direct counseling services aimed at helping the client define and achieve 
positive life goals are provided0 A wide range referral system will provide 
a) diagnostic services b) remedial services including medical , psychiatric 
E. c) bereatiundo and cultural activities d) other supportive 
programs to coordinate collateral services (housing , welfare , etc0) 

Evaluation Measure: Services not available in County will be identified for the 
purpose oF establishing and promoting of such services in the futures 
Liais th existing services will assure that such services are being 
provided for youths.  

Objective D: Reduction of field caseloads as project will serve as referral 
source for those children being provided services under designations 
of "unoffi ci al" or "advi se0 "

Method: Collateral referral source impact0  Routine caseload monitoring to 
provide adequate evalutive system0 

VA-98



PNS Page. 2

B. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 

a specified time period): 

To provide youth with necessary services so as to increase 
their accessibility to a desirable role in society, 

2. Indicators of goal achievement (quantified result(s) 

expected. An indicator identifies criteria against 
which project progress can be measured to determine 
whether goal is. being achieved), 

To address this requirement,, please complete form provided 
on page 6 of this project notification sheet and consult 
instructions. (See page 5) 

C. Project Plan 

This section should describe how the proposed project would 
be carried out. It includes two parts--(l) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule.  

1. Methodology and Organization: 

This project will provide an agency, located in the middle of the 
target area, to which status and other minor offenders can be 
directly referred by law enforcement agencies, schools, parents, 

etc., thus effectively diverting them from the juvenile justice 
system. This unit will be staffed by a Unit Director and four 

counselors who will provide, on a voluntary basis, diagnostic 
services, counseling, and referral services as the individual 
needs dictate. (See Addendums A,B) 

Children charged with an adjudicable offense, or those already 

active with the probation department or parole office at the time 

of a subsequent arrest will be handled in the conventional manner 
by 'taken by the referral source directly to the Juvenile 
Probation Department's central office in downtown San Antonio.  

When it is determined that a child's needs are beyond the scope 

(See page 2A for continuation) 

2. .ementation Schedule: 

Th., section is a description of the various phases of 
project operation. Specify estimated dates of completion 
of each stage.

To address this requirement, please complete formr provided 
on page 7 of this project notification sheet and consult 

instructions. VA-99
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1'
aCJD Supportl 
I Federal 

and State.  

A. Personnel 60,89+ 

B. Professional & Contract 
Services 

GTravel8k 

D. Equipment** 

E. Construction 
F. SuDplies direct 

G. IndirectCOst** 
H. Total 7299

Cash* 
Contribution 

15 24Li

Total 
Cash 

Project
7

In-Kind 
Contribution

Total 
Project

*1 I 7 6 .11 8 .

" ___________ "- 8 . Mi 7 2AfA

8 ___ 

t2h

Budget narrative. Briefly describe major proposed, expenditures 

such as positions to be filled and proposed salary ranges 
and job 

description for each, any professional or contract services en

visioned and method of procurement, major travel planned including 

destination and travelers, type of equipment to be purchased) and 

basis for determination of major costs (use additional pages, if 

needed).  

See pages 3A and 3B for details on budget0 

Contut CJD ontinuation funding policy.  

A required 2% cash contribution must be provided for alt equipment 

purchases in all pr: ' areas beginni n in FY '79 with exec;'tion of 

tele ty pe projects i.n rograf B6 which will, require o c"y a I5 cash 

con tr;bu tion.  

f'See !? (7r+riiza_ IJu;ti;EPlan f 'Ia.j, Ap6pendr C.  

VA-100
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YOUTH DIVERSION PROGRAM 

Proposed Budget - Fiscal Year 1980 

JRSONNEL 

1. SALARIES - assuming a merit increase and 

a 6% cost-of-living increase 

Unit Director 11,169 
$lX24 x 9 months 
1,315 x 3 months (6% cost-of-living.3 5 5 114 

increase) 

Juvenile Counselors (4 positions) 8 0 
31 months.  
8 months G - 895 (merit increase) 7,160 

3 months @9.948 (cost-of-living 
increase)2 '1- 3416 

($10,854 x 4 positions) 

Clerk-TYpiSt I 4?' 
1 month ) 73 
8 months @ 492 (merit increase) 3,936 

3 months @ 522 (6% cos t-of-living 1,'6 5 977 
increase) 

2. FRINGE BENEFITS 11,611 76,1 

$64,:507 x 18 

B. TRAVEL 

Travel reimbursement for in-County 
use of 

private vehicle at 12/ per 
mile 

Unit Director at 150 miles per week 900 

(150 x 12t x 50 weeks) 

4 Juvenile Counselors at 250 miles per week ,000 6,9oo 
(250 x 12/ x 50 weeks x !4.) 6,000 9 

Out-of-County travel: To pick up and return 

runaway children who.are on active caseload, 

pre-placement interviews, and placement of 

-h ' -een in mit-off-County facilities 
300 

gasolinee only) 

Meals while on Out-of-County trios for 

children and Juvenile Counselor 100 ?00 7,3 

(@ t3.00 per meal)

VA-lOl
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C. "PPLIES AND DIRECT OPERATING COSTS 

Rent (B00 square feet t 1t per sq. ft.) 
( 00 x 45/ x 12) .2,700 

Office Supplies ($10 x x 12) 600 
Postage 300 
Telephone (3 lines with rotary, t dial 

instruments with intercom) 
Monthly Service charge ($102 x 12) .,224i 
Long Distance charge 0O S,32.  

D. INDIRECT COST 

From Indirect Cost Table, To compensate 
County Auditor for costs in making up 

payrolls, accounts payable, reports, etc. 2,500 

91,2h2

VA-102
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PNS Page 4 

- . evious funding: 

if this project continues an existing project, identify: 

A . Funding:source: CJD 

B. Grant title: Youth Diversion Pro ect 

C. Most recent CJD grant number, if previously funded by CJD or LEAA:JA-79-C3-56C 

(If budgeted for 1979 but grant award not yet made, check hefe _ J.  

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979: 9 

E. Concise history of project from initial funding to present. This 
section should address (a) staffing, (b) significant accomplishments, 
(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period.  

I Project to be implemented January 1979 therefore no data pertinent to 
above category is extant.  

.1
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CJD funding be requested? 36

14. Multi-regional or regional-metropolitan impact: 

If funded, this project Xwill not) have impact on agencies in 

more than one local planning area.  

If it will, please identify all affected local planning units 

and explain how coordination has been effected.

15. Subpart E of the EEO requirements (is/%XA) applicable to the agency.  

If it is, state whether the agency (has/)bXGM) complied with 
Subpart E 

of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 

what will be the basis for determining the success or failure of the project 

in reaching its goals and objectives.  

In the eighth month. of the project, the Project Director will submit a written 

assessment using as a criteria the goals and objectives as set out on pages 

2 and 2A of this application indicating to what extent it has met some 0 

A copy of the assessment will be forwarded to Commissionery 
Court and the 

Criminal Justice Division of the Governor's office. Also, progress 

reports will be submitted as required by CJDO

*Only mini-block applicants are required to address this requirement.

VA-104
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13. Future funding: 

t tis project is funded, for how many additional months will
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INDICATORS OF GOAL ACHIEVEMENT 
PROJECT START DATE Jane ry 1, 1980

U -. -

Grantee Name, Address, and T ephone Grant Number Report Required QUARTERLY/FINAL 
BEAR COUNTY (CIrc~e one) 
BEXAR COUNTY Erant Title Youth Di version Project Report Period BEXAR COUNTY COURTUsUSE 
San Ari io, Texas 78205 Date 

* 22O- 2tProject 
Director Richard Moreno 

* Projected 
* * Current - Annual Periodic Progress Reporting 

Level Range Qi Q2 Q3 Q4 

) To divert 100-150 youth namedM M2M3 M4 MS MGM7 MS M9 M10 r11 
asnnrmia or aus oener 

from the juvenile justice system. 0 100-150 

2) To prevent 50-75 youth in 
need o help i.e., "troubled e-
youth" into the juvenile justice 
system by an early option referral:' 
source to schools, parents, a en 
cies, etc.®0 50-75 

3) To establish working agree
ments with various number of agenci 
and sources to rovide needed servi s 

to 150 youth such as medical,

psy chological diagnostic, remedial 
etc.  

0I100-d7

Grolet Mietr~lt

==~==:4i=L:iifiJ
v an wana CTrs RevtCw
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IMPLEMENTATION SCHEDULE ,_ I

GRANT NO.o 
Youth Diversion P- vject

*TITLE 

REPORTING PERIODlECT START DATE Feb ruar 1980 -

i chart should identify each step of the pr ect from preparation of the project application to completion of grant period. Complete columns 1 and 2 with app!i 
umns 3, 4, and 5 will be reported to CJD q arterly.

ication and

IAP~ 'A

TASK

iN
* Date 

To Be 
Com leted

- QARTER1 j

Date 
Completed

Task 
in 

rroz.

Completion 
Date 

Rtevlsed
Date 

Compn

~QU\RTERt2 .  
Task ICc 

eted Prop. 1rt
npiction 
Date 
eviyed

QUARTER 3

Date 
Corn ted

Task 
in 

Pro

omnplctlon 
Date 

Revised

OUARTER4

Date 
CootctedAb * .l .a 6' ".IV ~ l5.7nM. I R r v .'7 l lu tuJ.WA M'~ 7V at i l ~a , rf 1# i. 

4
i A J 

1. Submit completed project 2-4-78 
notific tio sheet to appro.r e 2-- _7 - _ 

local planning unit for inclusi n 
in localjiminal justice jlan.  
2. Submit FNS to appropriate -02-28-7 
A-95 clearinghouse for review.  

. umit form no later than -3i.-7 
January 1, 1979 notifying CJD 
w e er geaunit ofiocaI 
government intends to participate 
in mm --Ick program.I 

4. Local criminal justice plan 2-26-79 
submitted to CJD including PNS nd 
information on each mini-block 
applicant required in Paragraph 

.b03 of the Rule and Guide ine.  

o~'~1%~6r~m ni~'c~ prodz ect s ~ 

presented to CJD Advisory Board. 6-08-79 
gin hi-boe1 awad covershee 
received, signed by local offic al 
ugor" zed to sign, an ~ ~~--ii~c 

to CJD by mid-July. 7-15-79 

® Sunt tint to rCJD projequir ipe r -- -_ 
mentation material required in O1--l 8f

Task 
In 

Pro
.' 1

_Prcject iDirector'rtiltid I 
LGrnt Mc," cr's R view

'!nha ,uB ree itcrn with PNS0 Other items will be rcordeld monthly and reported to CJD quarterly should this project be budgctod, See instructions on P.go .11 and 12 of this form.

Compl!etio-i 
Date

"o

* ---- -

.-
.ra .. rwraa M..r" a_ r.---r--" 4 e -r

-- - '. -

." . . ..



- - - m- m-m - m m___ 
IMPLEENTAT ONSC iEDULE . GRANT NO. 

TITLE Youth Diversio 

ECT START DATE February , 1980 

di.trt hould identify each stcp of the pro :ct from preparation of the project application to completion of grant period. Complete column s d 2 with  mrs 3, 4, and S will be rcportcd to C) D qd 
2 with y.

n 'j ect 

p'icaton and

TASK To c i 
- - Completed 

Paragraph 

.008 

of 
the 

Rule 

and 

r 

uideline.

Date In 
CompetedIPro.

B. Project to start.  

)2-O1-8O 

0 

v~ ' 

o 

- r~cct Di ___________ 

Grant Mingcr's Rcview 

.t . rge ite m w~th PNSe Other terns wil be rcerdcd monthlv and rnartra tr e'

S SUARTER2 

Completion Task Compiction 
Date Date in Date 

cismd Comp? ted 3Prop' . cvitcd 

ItI zizi zz

--- ---- - -- - - -

DQARTER 3 
Task orpctlon 

Date Inhi 0 
Corrnktcd Prosr..Revised ' 'a tf I e ., sr +.~t MiM

SQA RTER 4 7T c Complctio 
Dte I n Date 

Corpkted no . RcvIse

I 
I

*") 
F j Sw~ma.J

'.4

m ,...,.. ... :« ."":' ts.."Tv .. l C -' ? .Y.? '' '' GC 3 C. r"S .:I...P 

' os.t.... t --- .

-.
R

9

{

" 

1
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PNS PaQge 8

17. We affirm that this proposed project fully conforms with the 
description shown in Item 3 and fully conforms with existing 
md LEAA program descriptions and financial guidelines as to 
of funding, minimum agency size, program requirements, dtc

program 
CJD 
years

Signatu e of Proposed Project Director 

Richard Moreno 
(Please print or type) Name 

0 

Chief Probation Officer 
Title 

203 West Nueva Street 
Address 

220-2720 
Telephone 

November 29, 1978 
Date

Signature of Financial Officer 

Oliver Lewis, Jr0 
(Please print or type) Name 

County Auditor 
Title 

Bexar County Courthouse 
San Antonio, TX 78205 

Address 

(512) 220-2330 
Telephone 

Date

Signature of Authorized ®ficial 

Albert G Bustamante 
. (Please print or type) Name 

County Judge 
Title 

Bexar County Courthouse 
San Antonio, TX 78205 

Address

(512) 220=2626 
Telephone

V

Date

CJ will not consider unsigned or incomplete project notification sheets.
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CRIMINAL JUSTICE DIVISION 
- 1980 PROJECT NOTIFICATION SHEET 

CODING FORM 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE (Y = YES:N=NO) Y 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) - .

4. PRIORITY NUMBER 0 0 8 

5. CJD PROGRAM NUMBER 79- E 0 6 

6. PROPOSED APPLICANT S A N A N T O N I O 

7. PROJECT TITLE VIC TO U T. D R G P R G 4 

8. MONTH YEAR APPLICATION TO BE SUMBITTED 0 9/ 7 9 

9. AMOUNT REQUESTED FROM CJD $1 8 9 8 9 

10. CONTINUATION PROJECT (YES = Y; NO = N) Y.  

11. IF YES, PREVIOUS GRANT NUMBER A C 7 6 E 0 6 4.6 7 0 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO = 

The above information is correct to the best of my knowledge 

Signature 

(Local Planner or State Agency Representa
tive Completing This Form)

VA-109
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19 t CRIMINAL JUSTICE DIVISION 
- PROJECT NOTIFICATION SHEET h 

CJD USE ONLY This section to be completed by regional 
Seq.No. - _council, metropolitan planning unit, or 

state agency director.  

1. Region or Agency Number: 1 811 

2. Priority Number: _0_0_ 

3. CJD Program Number: 79 E 0 6 

- 4 RBE: Y S. Mini-Block: Yes 

6. Proposed applicant: CITY OF SAN ANTONIO 

7. Project title: Victor Outreach Drug Rehabilitation Program 

*8. Proposed grant period: from OCT / 1979 to SEP / 1980 
(month) (year) (month)(year) 

(Note: 1980 funds generally will be available for projects. beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: S E P / 1979 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

Project addresses the problems of drug addiction, unlawful possession of 
drugs and unlawful sale of, drugs to satisfy a drug addiction 

in ce sys m problems and needs addressed 
(please identify and discuss- briefly): 

Facilities for rehabilitating the drug addict are .few and most are marred 
by very high rates of recidivism. Detoxification, in most programs, employs
methadone other addictive. chemical crutches that result in merely swap

1 ping ads .? to one substance for addiction to another> A methodology 
based on motivation, character development and religion has established 
an enviable ceord for this project.  

I 
3 .. VA-1O



PNS Page 2 .  

B. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified ;ime period): To make achievers out of drug users so t1 

they may function in society & become useful citizens, 

To provide beds (residential capacity) for 40 men and 

10 women at any given timed 

To provide rehabilitation services to a minimum of 175 
- enrollees during the 12'-month period of the grant, 

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 
which project progress can be measured to determine> 
whether goal is. being achieved).  

To. address this requirements please complete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 

be carried out. It includes two parts--(1) a narrative 
identifying project methodology and organization and 

(2) a tabular implementation schedule.  

1. Methodology and Organization: The Victory Outreach Home at 1030 Sot 

39th is the headquarters for the detoxification and rehabilitation 

program. In the detoxification phase the program does not offer 
any type of synthetic drugs, but relies on counseling and motiva

- tion to.achieve..a .drug-free condition in the, client, While the 
patient, is at the Homed he or.she is encouraged to attend church 

regularly, He and his family are encouraged to become actively 
involved in the many activities that Victory Outreach offers, 

. including means fellowships prison visitation programs choir and 

- speaking engagements on the subject of drug abuse at schools and 

at. civic meetings Victory Outreach works with the client s 
entire family0 

Organization: Project Directors, Freddie Garcia, There are 3 peon 

directly under the Proj Dir0 which are: Home Director (Included 
' this .te Street Work Project & Counsellors (5))o Assistant 

director (School Lectures; (Drug 'Pievo & Edueation) Follow-Up Work 

and Barrio Rallies 0  Jail Ministry consists of 5 people 

2. Implementation. Schedule:

section isa description of the various phases of-.  
-p.'ect operation. Specify estimated dates of completion 

of stage. .  

im address this requirement, please complete form provided 
on page 7 of this project notification sheet and consult 

instructions. .  

" -VA-ll
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11.. Proposed project budget:

. /1 r r r IAA _

Cash* 
Contribution

Total 
Cash 
Project

In-Cind 
Contribution

CJD Support 
Federal 

and State
Total 

Project

A.Personnel -98.0T $4,800 
B. Professional f Contract 

Services $ 5,645 8,468 14,113 14,113 

C. Travel 

D. Equipment** 

E. Construction 

F. Supplies Direct 
Operating Expense 13,344 15,376 28720 28,720 

G.., Indirect Cost*** 

H. Total$18989 $28,644 $47,633 $47,633 

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 

basis for determination of major costs (use additional pages, if 

needed).  

SEE ATTACHED PAGES FOR BUDGET 

Consult CJD continuation funding policy.  

'A required 2 cash contribution must be provided for all equipment 
purchases in a program areas beginning in FY 79 with exception of 
teletype project. s in program B6 which will require only a 15% cash 
contribution.  

***See 979Criminal Justice Plan for Texaa, Appendix C.

VA-112



. .. .1k;TNARIATIVE FOR APRIL 1, 1979 TO MARCH 31 1980

CJD 
SUPPORT

(100 X 4 X 12)

Sub4Total 

PRoFL sSONAAND COcn ACSE RVICES 

eacI2r and Invited Speakers 

Teachers and invited speakers are an integral part of 
Rehabilitation Program at Victory Outreach0  The 

eachers and speakers are para-professionals, reformed 
drug addicts and alcoholics who are experts in this 

wield. Figure ris based on an estimate of 728 hours of 
peaking and teaching sessions at $15 per hour.  
$15 X 728 hours = $10,920). Only actual and necessary 

costs will be charged to the grant04 

bookkeeping Service 

fhe . services Of a bookkeeper are badly needed by 
victory Outreach in order to keep up with ever
increasing reports which have to be sent to CJD and 
ity of San Antonio Fiscal Planning and Control 
vision. It is anticipated that this bookkeeping 
service will be used once a month at a rate not to 

exceed $15 per hour. In the past Mr. Leroy L0 Fairall L Co was our bookkeeper, however, due to inaccurate 
sting in Mr. Fairall's office, we plan to obtain a 

gran who is able to work with us in our office in this 
*rea.  

.It is estimated that 10 hours a month will be Required. $15X 10 hrs. X 12 mos. = $l,800. Only
ctual and necessary costs will be charged0 

Peer Evaluation 

victory Outreach will contract for peer 
evaluation and technical assistance with an 
ency offering such services, possibly Texas 

San Antono, sub ect to prior approval of CJDO 
my actual and necessary costs will be charged0 

Sub-Total

.GRANT EE CASE 
CONTRI2ITIOI 

$ 4,80G

-0- $ 4;800

$ 4n368

720

557 

$ 5 ,645

6,552

19,080

836

$ 8n,468

VA-1l3

.PE RSONN TOTAL

$ 4,800

$14,113

0 
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VICTORY OUTRPACH

t rT rA7 RRiDATZ 7 flTR APRLT 1. 1979 TO MARCf 3D 1980

.D DIRECT OPER EATING EXPENSE (Cant 'd) 

This includes binding, reproductions, 
photocopying, pamphlets, brochures, tracts 

and other xeading materials and forms. It 

is anticipated that this amount will 

increase each year due to rising printing 
costs. Only actual and necessary costs 

will be charged to the grant.

6:r O SGE J. L .L .7

CJD 

SUPPORT 

$7,000

GRANTED CASE 
CONTP1BUITION

Utilities- Figure is based on estimate of $135 for 

each of the three facilities mentioned 

before. ($135 X 3 X 12) Only actual and 

ne Zessary costs will be charged to the 

grant.

Office Supplies (To be purchased under grant) This 

includes stationery, films, printed forms, 

and small equipment.  

* maintenance and gasoline for van cost is based on 

estimate of $30 per week ($25 X 52 = $1,560).  

Postage 

Food (725 X 12) 

Medical Supplies 

Drug Prevention materials (records and albums) 

Donations to needy (emergency) 

Consumable Office Supplies which may not be purchased 

under grant funds.  

Rental of Facilities - Victory Outreach Offices 

658 N. San Eduardo has 1,2653j Sq. Ft.  

(100 per month X 12) 

VictorL Recreation Center, l316s Guadalupe 

has ,Jr sq p... per month X 12)

Sub-Total

TOTAL

$ 13,344 

$ 18D989

$ 15 9376 -- $28,720

$ .28,644 $47,633

VA-114

iniSUng 
Printing -

TOTAL

1x,944 $ 2a916

1,000

1,560

700

80700

300

1,00

700 

200

1,200 

1,500

0 
0
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12. PreviouS funding: 

his project continues an existing project, identify: 

.Funding source: CJD 

-B. Grant .title: VICTORY OUTREACH DRUGRExAA 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: AC 78-E06-46 

(If budgeted for 1979 but grant award not yet made, check here_ 
_ 

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979: _.  

E. Concise history of project from initial funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 

(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period.

I.  
I 
I
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13. r ure funding:

.his project is funded, for how many additional months will 

CJD funding be requested? 12 

14. Multi-regional or regional-metropolitan impact: 

If funded, this project ( /will not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 
and explain how coordination has been effected.  

15. Subpart E of the EEO requirements (fl*/is not) applicable to the agency.  
If it is, state whether the agency (has/has not) complied with Subpart E 

of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 

what will be the basis for determining the success or failure of the project 

in reaching its goals and objectives.  

In the ninth month of the project, the Project .Director will make a 
written assessment using as criteria the indicators and goal achievement 

as shown on page 6 of this application. A copy of this assessment will 
be submitted to the Criminal Justice Division of the Governor's Office, 
Bexar Metropolitan Criminal Justice Council and the office of Economic Employment 
and Development Division of the City of San Antonio.  

*Only mini-block applicants are required to address this requirement.

VA-116
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INDICATORS OF GOAL ACHIEVEMENT 

PROJECT START DATE ... ctober., 1 1979
Page of __

Grantee Name, Address, and elephone 

CITY OF SAN ANTO IO 
PO BOX 9066 
SAN ANTONIO, TEXT.S

indicator

Maintain Capacity of 40

Grant Number 

br ntTitle VICTORY OUTREACH Dru 

Rehabilitation Program

M I

Report Required QUARTERLYFINAL 
(Circle on.)

R e po 

Date

rt Period.

Project DirectorRE.V:REDDII E GARCIVA.

* Proected 
SCurrent PAnnc i Periodc Progress Reporting _ 

Level Range 1 Q2 Q3

M6M2
From 40 $50

en & 10 Women 50 Beds 

Minimum of 150 enrollees 163 175 to 20 

t _ ni__- _ 

Prninct flircector's lnitialI
Grant Mana her's Review

-g - - - b -_____________ 4

M3 fM4 MS M7 Mi0

z 

eQ 
aV

Form CJD-1 
'Fill in these five items with PNSOOther items will be recorded monthly and reported to CJD quarterly should this project be budgetcd. See directions on Page 11 of this form.

I-."
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IMPLEMENTATION SCHEDULE

October 1, 1979

GRAND T NO. -. , 

*TITLE Victory Outreach L Rehabi 

REPORTING PERIOD

us chart should identify each step of the projectt from preparation of the project application to completion of grant period. Complete columns 1 and 2 with applicat 

lumns 3, 4, and 5 will be reported to CJU quarterly.  

LLKATION CARTER I CARTER 2 r QUARTER 3 ART 
* Date Task Completion ask Completion Task ompleton Tas 

To Be Date in Date Date in Date Date in Date Date In 
TASK Com feted Corn leted Pro Revised Com feted Pro. Revised om feted Pro Revised Corn feted Pr 

I. Submit completed projec. 12-4-78 

gjfi. tio-sheet-to ap e 
local planning unit for inclusi n 
in loa.rm~a u~~cepa._______ 
2. Submit PNS to appropriate 2-28-7.  
A-95 clearinghouse forreview 
3. Submit form no later than 1-31-7 
January ,1979nnti fn TD 
whether eligible unit of local 
government intends to part~cipa e
in mini-block program 

00 4, Local criminal jutice -plan I226-79

UU l1 -.G........ZL.Zlb d~t a 
and information on each mini
blo-ck tapp......red.i................  
Paragraph .003 of the Rule and 

5. PNS for mini-block projects 

6. Mini-Block award cover shee 
re _7-__ 

cial authorized to signs and 

ret rnedI to CJD by .mid-July. ________ ____ ___ ____ 

7. Submit to CJD project imple 9-1-79 
mentation material required in 

Project irect r iRc fit

Gr anags eviea I

ion and 

ER4 
k Completion 

Date 
Revised

in these three items with PNSO Other items will be recorded monthly and reported to CJD quarterly should this project be budgted. See instructions on Page 11 and 12 of this form.  
n CJD-1

JECT START DATE

Ii

-}

.

I 

E 

F.

i



........ IMPLEMENTATION SCHEDULE GRANT NO.  

-* TTLE Victory Outreac 

JECT START DATE October 1, 1979REPORTING PERIOD 

is chart should identify each step of th project from preparation of the project application to completion of grant period. Complete columns 1 end Z with appil 
lumns 3, 4, and S-will be reported to C, ) quarterly.. - -

A ATTON QUARTER QUARTER 2 J ARTER 3 
o Date Task Completion ask Completion Task ompfrtlon To De Date in Date Date In Date Pate In Date Date TASK Cornpleted Corn leted Pr Revised Comnpleted Pof. Revsed om "Icted Pro v. Revlwed Com eted 

Paragraph o008 of the Rule and 
Guideline. -___ _ 

8. project to start. 10-1-79 

'-I

I _ _--_ _

Task Coplet 
Pra Ree

1 t L.

Gr PAn ManrtrsReYview 

t in these three items with PNS0 Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted, Sce instructions on Page 11 and 12 of this form.  iiCJD.1

"

.  
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PNS Page 

17 We affirm that this proposed project fully conforms with the program 
description shown in Item 3 and fully conforms with existing CJD 
.nd LEAA program descriptions and financial guidelines as to years 
of funding,. minimum agency size, program requirements, etc.

Signature of Proposed Project Director 

REV. FREDDIE GARCIA 
(Please print or type) Name 

PROJECT DIRECTOR 
Title 

PO BOX 37387, San Antonio, Texas 
Address 

433-0028 
Telephone 

December 4, 1978 
Date

Signature of Financial Officer 

(Please print or type) Name 

Director of Finance 
Title 

P0 0o Box 9066 
San Antonio, TX 78285 

Address 

(512) 22S-5661 
Telephone 

Date

Signature of Authorized Official 

Thomas E0 Huebner 
(Please print or type) Name 

City Manager 
Title 

P 0o Box 9066 
San Antonio TX 7828 L 

Address

(512) 225-5662 
> Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.

VA- 120
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CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORMI 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE (Y = YES:N NO) Y 

2. REGION OR AGENCY NUMBER 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK)_ -. -_

4. PRIORITY NUMBER 0 0 9 

5. CJD PROGRAM NUMBER 79- D 0 3 

6. PROPOSED APPLICANT B E X A R C 0 

7. PROJECT TITLE C 0 M P A S S T R A N S Y 

8. MONTH S YEAR APPLICATION TO BE SUMBITTED 1 2 / 7 9 

9. AMOUNT REQUESTED FROM CJD $__ , 4- 4 0,6 2 3 

10. CONTINUATION PROJECT (YES = Y; NO = N) v 

11. IF YES, PREVIOUS GRANT NUMBER A C 7 9flQ1...3.5-.  

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO = N) 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Representa

tive Completing This Form) 

0

VA-121



1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

jJD USE ONLY

6. Proposed applicant: Bexar County

7. Project title: Computer Assisted Transcription System III

8. Proposed grant period: from Jan. / 1980 to Dec. / 1980 
(month) (year) (month) (year) 

(Note: 1980 funds generally will be available for projects beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: December L1979 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

This project addresses all crimes of the grade of felony.  

2. Criminal Justice system problems and needs addressed 

(please i tentify and discuss briefly): 

The con ted docket of the criminal district courts of Bexar County has 
increased in t two years from an average of eighty causes per week to ong 
hundred twenty causes per week. The number of defendants giving noticed of 
appeal has increased from one hundred thirty four to two hundred forty eight 
in the same period. It is expected that efforts to comply with the Speedy 
Trial Act will bring even higher docket loads and. resulting criminal appeals.

VA-122

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.  
1. Region or Agency Number: 

2. Priority Number: 0 0 _ 

3. CJD Program Number: 79 1) 0 3 

4. RBE: Y 5. Mini-Block: Yes

1

-
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'PNS Page 2

Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 

a specified time period): 

1) Within the 12 months of the grant periods, to reduce the backlog 
of criminal appeals. to zero in the seven participating courts.  

2) To complete. transcription of 70 to 120 pages of trial record per 
day (applies to cases on appeal only)0 

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 
which project progress can be measured to determine 
whether goal is being achieved).  

To address this requirement, please complete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 

be carried out. It includes two parts--(l) a narrative 
identifying project methodology and organization and 

(2) a tabular implementation schedule.  

1. Methodology and Organization: The system involves equipping the court 
reporter with a special Stenotype machine that produces a dual record; one on the 

usual paper tape and one on magnetic tape. The magnetic tape is fed into a CRT 

equipped mini--computer which translates the tape symbols to English prose and 
reflects them on the screen of the CRT. A keyboard allows editing and correction 

as may be required and such editing is followed on the CRT. Once .the record is 
rendered flawless, a finished issue is called for and received as the final draft.  
The printer accomplishes this at the rate of 30 characters per second (360 wpm).  
The final draft is in the proper form for presentation to our Court of Criminal 
Appeals. Each court reporter develops a "dictionary" which, ideally, would 
contain every word used in giving testimony. A memory disk is used to store the 

dictionary and is inserted into the machine each time a reporter uses it. The 
disk further serves to identify for the computer which court reporters is presently 

using i.s. in this wanner di.iferences in the "hand" of court reporters is compensated.  
The Atlas Remote Editing Unit is a portable self-contained device with CRT and key
board which permits accomplishment of the editing function independent of the 

computer. Thus, two Atlas Units provide the same additional production capability 
as would two additional computers, at a fraction of the cost. Once editing is 

2. Imps.- tation Schedule: 
e 

This se ion is a description of the various phases of 
project operation. Specify estimated dates of completion 
of each stage.

To address this requirement, please complete form provided 
on page 7 of this project notification sheet and consult 

,.nstructionS. VA-123



PNS.. Page 2a

-Meted on the Atlas Unit the corrected tape is sent to the computer for 

production of a final draft. Final draft is the speediest part of the 
process (120 pages per hour). The remote units remove the bottle neck since 
editing is the slowest part of the process.

VA-124
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Ad project budget:

CJD Support Total 
Federal Cash* Cash In-Kind Total 

and State Contribution Project Contribution Project 
A. Personnel $ 7,291 $ 4,861 $12,152 $12,152 
B. Professional 6 Contract 

Services 

C. Travel 

D. Equipment** 
E. Construction 

F. Supplies Direct.$31,767 $22,221 $53,988 $53,88 
Operating Expense 553,A_88 

G. Indire::t Cost*** $ 1,565_ ,565 1,565 

H. Total 40,623 $27,082 $67,705$67,705

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and.  
basis for determination of major costs (use additional pages, if 
needed).

A. PERSONNEL 

1 Editor/Operator @ $10,302 per 
- annum plus fringe of $1,850 = $12,152 

F. SUPPLIES & DIRECT OPERATING EXPENSE 

Machine rental $2,460 per nxonth x 12 iros.  

4 Atlas units @ $4,500 
I-hardware interface rental @ $1,548 

$200 shipping charges = $19,748 

250 ribbons @ $4.50 each 

400 cassettes @ $5.95 

12M of one-part paper @ $7.50 

15M - three-part paper @ $35.00 

'Consult CJD coa tinuation funding policy.

CJD Grantee Total

$ 7,291 .$ 4,861 $12,152

$17,712 $11,808 $29,520 

$11,849 $ 7,899 $19,748 

$ 675 $ 450 $ 1,125 

$ 802 $ 1,578 $ 2,380 

$ 54 $ 36 $ 90 

$ 315 $ 210 $ 525

**A required 25% cash contribution must be provided for all equipment 
purchases in all program areas beginning in FY '79 with exception of 
tele type projects in program B6 which will require only a 15% cash 
contribution.  

VA-125 

J**See 1979 Criminal Justice Plan for Texas, Appendix C.
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PNS Page' 3A

30 print wheels @ $10 ea

1 telephone (service only) @ $25.00 
per nonth 

G INDIRECT CAST 

H. 'IOTAL

CGn 

$ 180 

$ 180 

$31,767 

$ 1,565 

$40,623

Grantee 

$ 120

Total 

$ 300

$ 120 $ 300 

$22,221 $53,988 

$ 1,565 

$27,082 67,745

VA-126
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ous funding: -

If this project continues an existing project, identify: 

A. Funding source: CJD 

B. Grant title: Computer Assisted Transcri.pti nSystem II 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: AC79-D03-5607 

(If budgeted for 1979 but grant award not yet made, check here J 

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979:. 2 

E. Concise history of project from initial funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 

(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period.  

Judge Preston Dial continues .as Project Director0 The Editor/Operator is Mrs.  

Shelley Reeves; the only person funded by the grant0 Much project time was 

consumed in getting sole source approval to use the Baron Data Systems config
uration. The Baron System is the only stand-alone system capable of effective 

production of the "Statement of Facts" by semi-automated mode. This statement 
originates with the National Center For State Courts, Washington, D.C. _ 

Once all approvals were attained and training completed, the project moved ahead 

rapidly.. The 175th District Court Reporter has perfected appeals in some nine 
cases, the lengthiest running to more than 1,700 pages of testimony with machine 

time of only 14.9 hours. The 186th District Court started using the system late 
in the year but still managed to perfect four appeals. There is great promise 

for exemplary performance in the current (1979) year. No program changes are 

contemplated for the 1980 grant period, 

s
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re funding: 

chis project is funded, for how many additional months will

CJD funding be requested? 21

14. Multi-regional or regional-metropolitan impact: 

If funded, this project (wi4./will not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units .  
and explain how coordination has been effected.  

15. Subpart E of the EEO requirements (is/i-&-mt) applicable to the agency.  
If it is, state whether the agency (has/hanRO-t) complied with Subpart E 
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 
what will be the basis for determining the success or failure of the project 
in reaching its goals and objectives.  

In the eithth month of the grant period; the Project Director will assess the 
extent to which project has met stated goals using the Goal Indicators on page 
6 as criteria. A copy of this written assessment will be sent to CJD.

*Only mini-block applicants are required to address this requirement 0 
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INDICATORS OF GOAL ACHIEVEMENT 

PRO ECT START DATE Jane~w 1, 1980 Pace of .:..,

Grantee Name, Address, and Tele shone 

Bexar County 
Bexar County Courthous 
San Antonio, TX 78205

Grant Number 

~rantTitle Computer-Assisted 

Transcription System III

Report Required 

Report Period 

Date

* 
Pro ect Directora

QUARTERLY/FINAL 
(Circle one)

Preston Dial

' m i -: -.' ---ac' -. -' --- Z1' C

i, Current 
Level

* Projected 
Annual 

Range

P aiodk Progress Reporting

M1 M2 M3 M4 M5 MG M7 Ms M M1O U11 r12 
1. Within the 12 months of the 180 0-25 

grant period, to reduce the backlog 

of criminal appeals to zero in the 

six participating courts.  

2. To complete transcription of 

70-120 pages of trial record per day 60 

(applies to cases on appeal only).  

_ _ _.. _It_0 

Grant Manager's Itviewv_ ___

Form CJD-1 
*Vill in these five items with PNS.Other items will be recorded monthly and reported to CJD quarterly should this project bu budgeted. Set directions on Page 11 of this form.

Q I Q2
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IMPLEMENTATION SCHEDULE

J ECT STARTfDATE January 1, 1980

U_ -, t

-GRANT NO.  
Computer Assis I Trans ipti 

TTLE.TING ERIOD 

REPORT TING PERIOD ,.

'is chart should Identify each step of th project from preparation of the project application to completion of grant period. Complete columns 1 and 2 with apn 
lumrs 3, 4, and S will be reported to C D quarterly.  

A-_ATONUARTER 1 _QUA\RTER2.QUARTER 3Ut1 

* Date Task Completion ask Compction Task ompleton 
To Be Date In Date Date In Date Date In Oats Dated TASKConpeted Completed Pro . eisedCompc Pro Rcvycd rmn1etcd Prom Revised Cor ed 

1. Submit completed project 12-04-7 
notification sheetto ao is e 
local planning unit for inclusi n 
in local criminal justice plan_ __ 

. ubmit FNS to appropriate 
A-95 clearinghouse for review. 02-28-7F 
37u itfoamno lateWa_ 
January 1, 1979 notifying CJD 01-31-7 
whether eligible unit of ocal 
gover-inent intends to participa e 
aTh ini T p ogram.~_ I 
4. Local criminal justice plan 02-26-7 
submi tted to CDinluS d -ing__d 
information on each mini-block 
applicant required in Paragraph 
®003 o Rf teRule anGuai~dine .  

or n k oc projects 
presented to CJD Advisory Board 06-08-7 

~n t awrdcovr9 -

received9 signed by local offic al 
au 5?Ize o s gnan r~e n 
to CJD by mid-Julyo 

t toCJDpro ect arnp e 
mentation material required in 12-01-7 

P rnect Diector s litiL 

Grant Man Review 

in thc three items with PNS. Other items will be recorded monthly and reported to CJD quarterly should this project be budcted, See Instructions on Page 11 and 12 of this form.  CJD.1

ication and 

ARTER 4 
Task Comple 

In Date 
Pro.. Revised 

r s 

-
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ECT START.DATE JanuaIg,1980

.1MPLEMEHNTATION S
--- -- - -* - m

SCHEDULE '4 CIANTNO. 
Computer-As 

T1TLE tign Syst

REPORTING PER1Oi

s i chwt shuuld identify each stcp of th project from preparation of the project application to completion rf rant period. Complete columns I and 2 with rnrs 3, 4, and 5 will be reported to CJD quarterly. .p JIito a~

APP

TASK

SAT1ON

Paragraph .008 of the 
Guideline

To Qo
'p a-roa.A om a

r~~w r v~,sww .. ws~ i+ MI ~.+.~rw r wrenrr i

f~lf)r1; ?am t_ A ER_3_

Rue -andr"

vv i} a." Wa.

Dztc 
Co mpi ted

c mrpkct on
Date.  

eo, ted

i1sk o:nplctIon 
In 01flo 

Pro;. JRcviscd 
.w ~ w er"eqsa +.wo

Date 
comnpleted!

InS Co;~tctly 

.RcvT'A d

rn 
Pro'.

8. Project to start. 1-01-80 ~i- 

rnM antis tve 

hha 

mcm+ 

Crm Ma. __sIevc 

;A9 Proicn ihPtS1Other tcm wfI bo rcdoI It onth1Olay andi tcportcd t J urel ot f toctb u~tt4SoI~rctot r ~r 1adZ rthith
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PNSLPage S-

7~rm that this proposed project fully conforms. with the program 
:iption shown in Item 3 and fully conforms with existing CJD 

LEAA program descriptions and financial guidelines as to years f funding, minimum agency size, program requirements, etc.  

Signature of Proposed Project r ctor Signature of Financial Officer

Preston H. Dial, Jr.  
(Please print or type) Name 

District Judge 

Title 

Bexar County Courthouse, San Antonio, B 
Address 

(512) 220-2527..  

Telephone 

Date

(Please print or type) Name 

Coun.tyAuditor.._ 

.-Title 

exar Count Courthouse San Antonio, Texas 78205 
Address 

(512) 220-2307 

Telephone 

Date

Signature of Authorized.Official 

Albert G. Bustamante 

(Please print or type) Name 

County Judge 

Title 

Bexar County Courthouse .  
San Antonio, Texas 78205 

Address 

(512) 220-2626

Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.

VA-132



CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET.  I CODING FORM 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE (Y = YES: N = NO) y 

2. REGION OR AGENCY NUMBER _ i..1.___ 

3. PROG. SEQ. NO. (LEAVE BLANK) .- .- 

4. PRIORITY NUMBER 0 1 0 

5. CJD PROGRAM NUMBER 79- B 0 4 

6. PROPOSED APPLICANT B E X A R CQ 

7. PROJECT TITLE _M E T R O R G R C N B 

8. MONTH , YEAR APPLICATION TO BE SUMBITTED 0 9/_j 

9. AMOUNT REQUESTED FROM CJD $ 7 49 0 0 8 

10. CONTINUATION PROJECT (YES = Y; NO = N) Y 

11. IF YES, PREVIOUS GRANT NUMBER A C 7 9 B 0 4 5 2 0 0 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) y 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES Y; NO = N)N 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Representa

tive Completing This Form)

I

VA-1 33



1980 CRIMINAL JUSTICE DIVISION ' 
PROJECT NOTIFICATION SHEET 

CJD USE ONLY This section to be completed by regional 
p .No. council, metropolitan planning unit, or 

state agency director.  

1. Region or Agency Number: 1 

2. Priority Number: JO 1 0 

S3. CJD Program Number: 79 B 0 h 

4. RBE: Y S. Mini-Block: Yes 

6. Proposed applicant: Bexar Count 

7. Project title: Metropolitan Organized Crime Control Bureau 

8. Proposed grant period: from -10 / 7. to Q / 8o 
(month) (year) (month)(year) 

(Note: 1980 funds generally will be available for project. beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: I9p/ 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data.. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

Organized Crime in the state of Texas and especially 
in San Antonio has been on the increase in recent 
years. The major organized crime problems that the 
grant project is addressed to is narcotics trafficking0 organized gambling, fencing, prostitution, and pornog-
raphy .  

2. Criminal Justice system problems and needs addressed 
(please identify and discuss briefly): 

The problem of organized crime that the grant protect
is addr ed to is being met. And with the Criminal 
Justice Division funding, it is being kept at .a mini
mum.  

I1
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PNS Page 2 

Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified time period) 

a) To discourage the growth of small, local operations which might grow 
into full-fledged syndicate operations if left alone.  

b) To discourage the movement of regional syndicates or nationwide organized 
crime syndicates, such as the Mafia, into both criminal activity and 
and legitimate business, in this area.  

c) As a consequence, to reduce the general activity in narcotics traffic, 
gambling loan. sharking and other operations which are subject to 
.nfiltration Iad contra go bye mentso organized cr i 

2. Indicators o goac levemen quanai e resu 
expected. An indicator identifies criteria against 
which project progress can be measured to determine
whether goal is. being achieved).  

To address this requirement., please conrplete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 
be carried out. It includes two parts-(1) a narrative 
identifying project methodology and organization and 

(2) a tabular implementation schedule.  

1. Methodology and Organization: 

a) Within the 12 months of the grant period, to participate in, or 

furnish information which makes it possible for enforcement agencies 

to effect at least 60 arrests in activities which could escalate into 
large-scale operations or where elements of organized crime are suspected 
of being involved. 

b) Within the same period, to develop 60 dossiers on individuals known 
. or suspected to be involved in organized crime and/or the escalation 

of local criminal-activity.  

2® Implementation Schedule:

Th actionn is a description of the various phases of 
prcojr operation. Specify estimated dates of completion 
of e= stage.  

To address this requirement, please complete form provided 
on page 7 of this project notification sheet and consult 

instructions.
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PNS Page 3

11. P. sed project budget:

SU .support 

Federal 
an State

9 02O

Cash*

CJ Pr
Total 
Cash

____________r_-u JL J.IJuloE1UE1 ro ect A. Personnel $63046 $94570 $157,616 $157-616 B. Professional Contract 
Services 

C. Travel 1,019 1 529 2,548 2,548 D. Equipment** 
B. Construction 

F Cs~r l 1i ..
r. Jupp .esC irect 

- Operating Expense
P122,59' 

G.______________Cost* _______ X23 1,384a
-1~ I

i. -Tota-
Iill n' l.A91.,

,55 
307

.74 .00O8

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed).  

See attached pages 3A and 3B for budget details.  

AConsult CJD cc" nationn funding policy.  

**A required 25% ce contribution must be provided for all equipment 
purchases in all rogram areas beginning in FY '79 with exception of 
teletype projects in program B6' which will require only a 15% cash 
contribution.  

**See 1979 Criminal Justice Plan for Texas, Appendix C.

VA-136
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ORGANIZED CRIME CONTROL BUREAU 
BEXAR COUNTY / CITY OF SAN ANTONIO 

P. O. BOX 9167 

SAN ANTONIO, TEXAS 78285 

BUDGET NARRATIVE

A. PERSONNEL

Agent in Charge 

Investigator I 

Investigator II 

Investigator III 

Investigator IV 

Investigator V 

Investigator VI 

Legal Advisor 

Secretary

Annual 
Salary 

$ 22,140 

16,404 

15,444 

14,916 

15,036 

14,976 

13,380 

20,820 

8,880

CJD 
Support 

$ 8,856 

6 .562 

6,178 

5,966 

6,014 

5,990 

5,352 

8,328 

3,552

Grantee 
Cash 

$13,284 

9,842 

9 ,266 

8,950 

9,022 

8,986 

8,028 

12,492 

5,328

$141,996 
FICA, Ins., Retire. 15,620 

(Fringe Benefits) $157,616 

C. TRAVEL 

Experience indicates that 
it will be necessary for 
merabers of this unit to 

county during the grant 
year. Trips will average 
200 miles and two days 
duration.  
(26 x 200 x $.12 $624) 
(26 x 2 x $37- ,924)

$56,798 
6,248 

$63,046

$85,198 
9,372 

$94',57Q

$2,548 1,019 $ 1,529 

NOTE: Subsistence is based on actual costs incurred up to a 
ceiling of $37 per day0  Only actual and necessary costs 
will be charged against the grant0 

VA-137
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ORGANIZED CRIME CONTROL BUREAU 
BEXAR COUNTY / CITY OF SAN ANTONIO 

P. O. BOX 9167 
SAN ANTONIO. TEXAS 78285

SUPPLIES & OPERATING EXPENSE

Annual 
Total

(from actual experience of the unit.) 

CJD Grantee 
Support Cash

Office Rent $ 4,800 $1,920 $ 2,880 

Office Supplies - this 2,000 800 1,200 
includes consumable office 
supplies, xeroxing, pur
chase of films for cameras 
and filn processing.  

Postage $ 150 $ 60 $ 90 

Telephones $ 2,800 $1,120 $ 1,680 

Maintenance, 
Office Equipment $ 600 $ 240 $ 360 

Undercover $ 3,000 $1,200 $ 1,800 
Operations 

Maintenance, $ 3,200 $1,280 $ 1,920 
Vehicles (8) 

Fuel & Oil, $ 6,000 $2,400 $ 3,600 
Vehicles (8) 

Category F Subtotals $22,550 $9,020 $13,530 

G. INDIRECT COST 

Lump sum to compensate 
the County Auditor for 
the costs of handling 
accounts payable, travel 
costs, payroll, etc. As 
per table from Guidlirte 

.

-$ 2,307 .$ 923 $ 1,384 

H. TOTALS $185,021 $74,008 $111,013 

(NOTE: CJD Suppo t is based on 40% of total project costs.)

VA-138
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PNS Page 4 

12. rious funding: 

his project continues an existing project, identify: 

A. Funding source: Criminal Justi e ivinnn 

B. Grant title: Metropolitan 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: 79B045200 

(If budgeted for 1979 but grant award not yet made, check here 9.  

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979: 91 months 

E. Concise history of project from initial funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 
(c) significant problems that have prevented project from reaching 
goals, and (d) program changes contemplated during new funding period.  

The Organized Crime Control Bureau has been staffed 
since its inception by a San Antonio .Police Department 
Lieutenant, as head of the Bureau, a Legal Advisor from 
the Bexar County D.A.'s Office, two Bexar County Sheriff's 
Investigators, and one Bexar County D.A. Investigator, and 
three San Antonio Police Department detectives. A county 
employee serves as secretary.  

Organized crime, primarily involving narcotics has been 
the Organized Crime Control Bureau's major target. Arrests 
and confiscations too numerous to mention individually have 
been made during this time. This bureau has seized some of 
the largest amounts of heroin, cocaine and marijuana in Bexar 
County's history. Major narcotics connected crime figures 
have been arrested.  

In the area of prostitution and pornography, significant 
arrests have been made involving massage parlor operations 
and pornography theatres. The only hard core pornography 
theatre in Bexar County recently closed down primarily because 
of our enforcement efforts.  

The Organized Crime Control Bureau has been involved in 
investigations of auto and truck theft organizations. Arrests 
involving bookie operations have also been made by this bureau.  

No x. jor problems have been encountered that would prevent 
reachir., "ur goals,

No program changes are contemplated for the next funding 
period.
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PNS Page 5 

13. Future funding: 

this project is funded, for how many additional months will 

CJD funding be requested? 12 months 

14. Multi-regional or regional-metropolitan impact: 

If funded, this project (b 2/will not) have impact on agencies in 

more than one local planning area.  

If it will, please identify all affected local planning units 

and explain how coordination has been effected.  

15. Subpart E of the EEO requirements (isAbXOCDQ applicable to the agency.  

If it is, state whether the agency (has xo2o) complied with Subpart E 

of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 

what will be the basis for determining the success or failure of the project 

in reaching its goals and objectives.  

In the 9th month of the project, the project director will make 

a written assesment using as criteria the goals and indicators 

on pages 7 to measure success. A copy of this assessment will 

be sent to the Criminal Justice Division, Commissioners Court, 

and Bexar Metropolitan Criminal Justice Council.

*Only mini-block applicants are required to address this requirement.

VA-140
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iNDiCATORS OF GOAL ACHIEVEMENT 
PROJECT START DATE. J .9

Page of
~- ~m -

Grantee Name, Address, and Teaphone 

Bexar County .(220-< 626) 
Bexar County Court) house, 
San Anton; o, Texas 78204

Grant Number 

brant Title Metropolitan 

Crime Control Unit

Repor^ Required 

Report Period

QUARTERLY/FINAL 
(Circle one)

Date.
* . c 
Project Director6

Ruddlph C. Garza

Indicator
* Current 

Level

M1 M2 M3 M4 MS MG M7 M M9 MjMI1 112 

Effect 60 arrests per year. 50 p/yea 45 - 60 

(5 per month) 

Develop 60 dossirsper ear 48 ear 45-60 

(5 per month) 

---------- .--------- 

Proecpt Di.rrects niti

Projected 
Annuml 

Range

Periodic Progress Reporting 
U u

- - --

Grant Manager's Review
_ _. 4 1 1

Form CJD-1 
*FIll In these five items with PNS.Other items will be recorded monthly and reported to CJ D quarterly should this project be budgeted. See directions on Page 11 of this form.
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tI PLEMENATrrON SC( EDUfLEt GR- ~ ANTNl NO~ .~~c~ - wa .fd 5L~L5

- __ 

tl~t I1 ."9

Metropolitan Organ. zed Crit 
*tTITLE r Uni-

CT START DATE 1L92 REPORTING PERIOD.

chart should identify each step of the project from preparation of the project application to completion of grant period. Complete columns 1 and 2 with applicat 
iins 3, 4, and S will be reported to Cjr quarterly.--

ion and

APPLE ATION 

TASK

1. Submitcom.leted.p..j .c
notification sheet to 
a r 1 ria 1 al r1 ante

* Date 
To Do 

Comnieted

QUARTER 1
Task Completion 

Date In Date 
Comnieted Pro. IRevised

ing unit, for inclusion 
in local criminaL__._r____ 
plan.  

1_Submit__ _____ _-___ _____ ____ _i.  
A-95 clearinghouse for 
review.  

Submit form no later a 

1/1/79 notifying CJD whe her 
eligible unit f 1 
government intends to 

p aarnticip nb_'n m' '
program.  

Local criminal justice 
- a submitted to J n  
eluding PNS and informa
ion on each mini-boc 

applicant required in 

Pr&ect Dreo Z ;t; -_ 

rant Mantstcr's cvicwr 
n the-se three ttems with PNS.Other items wilt bceeecorded monthly and reported to CJD quarterly should this project be budgeted. See instructions on Page 11 and 12 of this form.  
.CO-1\

QUARTER 2

Date 
Com!octed

Task 
in 

Prop.

Completion 
Date 

Revised

QUARTER 3

Date 
Completed

Task 
In 

Pros.

r ompletlon 
Date 

Revised

I QUARTER 4I Ta2 Completion 
in Cte 

Pr!. YIeviscd
Date 

Corolcted

-.. . . . . . . .. . ....... ____-----4

-

-fl 

A

,-- .

_ 'fi r= _ _ _ + -z._..= r.. -=i - - - -==mar== _ _ _ _ _

-
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IMPLEMENTATION SCHEDULE GRANT NO. -

*TiTLE Metropolitan Orgaized 
. EP riPe RonIrol I 

REPORTING PERIODJECT START DATE 10/7

us chart should identify each step of the project from preparation of the project application to completion of grant period. Complete columns I and 2 with app 
lumns 3, 4, and S will be reported to Cj D quarterly.  

PP iMATION CARTER 1QUDARTER 2 CARTER 3U 
* Date Task Completion Task Completion Task ompleaon 

To Be Date In Date Date in Date Date in Date Date 
Completed Completed Prot. Revised Com yeted Pom. Revised oml eted Pro Comfeted 

P ar cgrcphe. 003f the I~~ __ __ 

and'Guideline.  

5. PNS for mini-block proj

ec s presentedto CJD A 
visory Board. /9/79 

6. Mini-block award cover 
s ee received, signed ~ 

a local official authorize 
to sign, andreturneJt 

w CJD by mid-July.  

7, Submit to CJD project
im3p em~entation material~~~ 

required in Para. .008 o 
the ineT and Guidelines.  

Project to start. 9/79 

Pre ect D rector's initial 

Grant Mana er's Rcview

location and 

ARTER 4 
151.1 Coinpetktc 
In Date 

Pr Revised

i 

'' 

.  

t 

"

in these three items with PNS. Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted. Sce instructions on Page 11 and 12 of this form.  ni CjD1

4 
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PNS. Page 8 

17. affirm that this proposed project fully conforms with the program 
:ription shown in Item 3 and fully conforms with existing CJD 
LEAA program descriptions and financial guidelines as to years 

of funding, minimum agency size, program requirements, etc.  

/ignagre of Proposed Prj ect Director Signature of Financial Officer

Rudolph C. Garza 
(Please print or type) Name 

County Sheriff 

Title 

Bexar County Courthouse 
San Antonio, TX ?820S 

Address 

(12) 220--2h 
Telephone 

Date

Oliver Lewis, Jr.  
(Please print or type) Name 

County Auditor 

Title 

Bexar County Courthouse 
San Autonio, TX 782Q .  

Address 

(X12) 220-2330 
Telephone 

Date -

Signature of Authorized Official 

Albert G. Bstamante 
(Please print or type) Name 

County Judge 
Title 

Bexar County Courthouse 
San Antonio, TX 78205 

Address

(is2) 22®-2626 
Telephone Date 

CJD will not consider unsigned or incomplete project notification sheets.
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CRIMINAL JUSTICE DIVISION 

1980 PROJECT NOTIFICATION SHEET 
CODING FORM 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE (Y = YES: N NO) Y 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) 

4. PRIORITY NUMBER 0 1 1 

S. CJD PROGRAM NUMBER 79- C 0 3 

6. PROPOSED APPLICANT B E X A R C 0 U N T Y 

7. PROJECT TITLE I N M A N C H R C NP RS 2 

8. MONTH & YEAR APPLICATION TO BE SUMBITTED 0 2/8 0 

9. AMOUNT REQUESTED FROM CJD $ 5 4,9 5 8 

10. CONTINUATION PROJECT (YES = Y; NO = N) Y 

11. IF YESPREVIOUSGRANTNUMBER. A 7 9 C 0 3 5 6 1 2 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? 
(YES = Y; NO = l 

The above information is correct to the best of my 
knowledge.  

Signature 

(Local Planner or State Agency Representa

tive Completing This Form)

VA-145
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1980 CRIMINAL JUSTICE DIVISION 

PROJECT NOTIFICATION SHEET

CJD UENLY
eq.No.

6. Proposed applicant: Bexar County

7. Project title: Inman Christian Center Parallel School

8. Proposed grant period: from
(month) (year)

to 02/81 
(month)(year)

(Note: 1980 funds generally will be available for projects beginning 

between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 

documents) to be submitted: 02 /80 
(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 

projects: This information must be quantified and include base data. Use 

additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

The project will serve the status offenders who may be truants, 
runaways, etc.  

2. Criminal Justice system problems and needs addressed 

(please identify and discuss briefly): 

There a need to continue to address the problem of juvenile delinquency 

of ou. youth by developing programs such as the Parallel School ( alternative 
school :.tting). These children require special educational and social 

activities that will stabilize them and ultimately mainstream them back into 
the public school setting.

VA-146

This section to be cprmpletcd by regional 
council, metropolitan planning unit, or 
state agency director.  
1. Region or Agency Number: 1 8 1 1 

2. Priority Number: 0 1 1 

3. CJD Program Number: 79 C 0 3 

4. RBE: Y 5, Mini-Block: Yes
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PNSPage2 

Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified time period) 

SEE ATTACHED NARRATIVE 

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 

which project progress can be measured to determine.  
whether goal is. being achieved).

To address this requirement, please complete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 
be carried out. It includes two parts--(1) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule.  

1. Methodology and Organization: 

SEE ATTACHED NARRATIVE AVD CHARTS 

2. Irdlementation Schedule:

This section is a description of the various phases of 

project operation. Specify estimated dates of completion 
of each stage.  

To address this requirement, please complete form provided 
on page 7 of this project notification sheetpand consult 

instructions. VA-146A.



-. -4: 

PNS Page 2 

Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified time period): 

SEE ATTACHED NARRATIVE 

2. Indicators of goal achievement (quantified result(s) 

expected.. An indicator identifies criteria against 
which project progress can be measured to determine
whether goal is. being achieved) 

To address this requirement, please complete fornr provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

U This section should describe how the proposed project would 
be carried out. It includes two parts-(1) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule.  

1. Methodology and Organization: 

SEE ATTACHED NARRATIVE AND CHARTS

- 2. Ir iementation Schedule: 

This section is a description of the various phases of 

project operation. Specify estimated dates of completion 

of each stage.  

To address this requirement, please complete form provided 
on page 7 of this project notification sheet and consult 

instructions. VA-146A.



B. Goals & In 
tors 

Inman Christian Center Page 1 of 8 
Parallel School 

Project Summary 
Goals Methodology and Indicators of Goal Achievement 

QAL: To improve the quality of school work, prolong the educational 
experience and ultimately prevent the occurrence of delinquency of 
students that have been identified as status offenders between the ages 
c f 10 ad 13 and referred by Youth Services and Bexar County Juvenile 
Probation. The target population is thirty such children in the City 
of San Antonio.  

Sub Goal I 

During the first month of the project, children who have been 
identified as status offenders and who are between the ages of 10 and 13 
will be referred to Inman Christian Center Parallel School by Youth 
Services and Bexar County Juvenile Probation. After the referral 
process., thirty children will be enrolled in the program. During the 
project period student attendance will be recorded and tabulated daily; 
an average daily attendance level of at least 88% is expected and 75% 
of the 30 students will show an increase of 30% over the previous year's 
average daily school attendance.  

Methodology 

Students will be identified. by Youth Services and Bexar County 
Juvenile Probation in accordance with pre-established criteria regarding 
status offenders. Attendance records, academic achievement as indicated 
in testing data, poor adjustment to the classroom (as indicated by 
teacher, counselor, principal), and written observations and comments 
and progress reports will be requested from the appropriate School 
District. Case records, including individual and family information and 
developmental histories will be requested from all referring agencies.  

Individual referrals must be endorsed by the parent or guardian 
of the student involved. Each referral will be accompanied by a detailed 
form featuring pertinent background information on the student in 
question. In addition to listing the reason(s) for a particular 
student's referral to the Center, this form will explain the rationale 
for such a referral and feature a brief student profile, which includes 
social and family data, student grades, attendance, achievement test' 
scores, strengths, areas for improvement, comments regarding adjustment, 
specific problems and needs, and placement recommendations.  

Tie Project Director and the Social Worker will carefully examine 
all the material accompanying the referrals (social data, testing data, 
attendance records, behavior profiles and written comments). Determination 
of which students referred are to be enrolled in the Parallel School 
program shall he made on the basis of particular need according to the 
referral ii ation and recommendations made by the referring agencies.

Enrolled > udents will attend Parallel School classes at the Inman 
Christian Center during normal classroom hours doily during the entire 
school year, and attendance will be taken and recorded daily. The
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Attached Narre 
B. Goals & Inc 

tors 
program curriculum will consist of math, reading, language and social Page 2 of E 
studies and will include educational field trips, guest speakers and 
arning games. Social Services and transportation will be on-going 
-vices offered by the program. Transportation provided will include 

yips to and from school, field trips, trips to the doctor, and trips 
to needed agencies (especially for family assistance). Social Services.  
will be provided by the social worker for each project family requesting 
assistance. The Social Worker will provide individual and group counseling 
(especially in regards to students) and will make referrals to appro 
priate agencies when deemed necessary. Consistent contact and communica
tion with each family will be stressed.  

The Project Director and Social Worker will meet regularly with 
representatives from referring agencies as well as the school districts 
for the purpose of coordinating case activity, exchanging ideas and 
recommendations and overall, to promote the most positive program 
experience possible for the student.  

During the summer months, a full-day recreational and educational 
Summer Program will be implemented. Activities wif include outside 
sports such as swimming, basketball and baseball; field trips, day 
camping and overnight camping; arts and crafts and games; on-going 
educational activities to support the school year experience in the form 
of short tutoring sessions on both an'individual and group basis.  

Indicator of Goal Achievement 

Evaluation of students progress will be made according to a variety 
of procedures such as testing methods utilizing the Slosson, Wide Range 
Achievement Test and metropolitan measures. A written student profile will 
be maintained on each participant throughout the year, documenting results 
and observations and recording the individual attendance level. If 
during the first project month, thirty students who meet the eligibility 
criteria are enrolled, this objective will be successful. If during the 
project year a daily attendance level of 88% is recorded for these 30 
students and 75% of the 30 students show a 30% increase over the previous 
year's average daily attendance, this objective will be successful.

I -Sub Goal 2

During the project period, the specific academic needs of the 
individual students will be addressed in an ongoing educational process, 
preparing them for a successful and sustained return to full-time attendance 
at public school. It is expected that 80% of those students participating 
i. thc ' and leading and Language Development Program will show a gain 
in post-test over pre-test and over 60% of the 80% will record a four month 
level gain. Tests used include Slosson, Wide Range Achievement Test 
and the Metropolitan.  

Methodology 

The stud' t-teacher or teacher-aide ratio in the program will be 
five-to-one, thus facilitating individual recogn ion and personal 
attention. Classroom activities will vary accor ._.:g to particular student 
needs, but they will include the development of math, language and 
language-oriented skills (both in English and Spanish) for improved
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B. Goals & Indic 
Page 3 of 8 

academic performance. After determining students' needs, project 
achers will address those needs through a series of activities set 
rth in the Skills Sequence Outline. Children who are unable to reach 
.11 be taught to do so according to the Fernald Method. Flash cards 

will be used to improve math and language and recognition skills.  

Students will be given daily in-class assignments and'they will enter 
into contractual agreements with their teachers. Parents will assist 
as teacher aides in the classrooms and in the implementation of the 
subsequent follow-up interviews on the 30 students after they re-enter the 
public schools.  

.Indicator of Goal Achievement 

An initial determination of student needs in math and reading/language 
arts will be made on the basis of an evaluation/test to be administered 
during the first month of enrollment. At the end of the school year, the 
post-test will begin documenting levels of increase. It is anticipated 
that 80% of the students participating in the Math and Reading and 
Language Development Program will show a gain in post-test over pre-test 
and over 60% of the 80% will record a four month level gain.  

Group evaluation sheets will be completed by teachers at the end 
of every month during the project period and will be examined by the 
project director and staff. These sheets include data on individual 
students' performance in various project math, reading, language and 
social studies activities.  

Subsequent follow-up procedures to evaluate students' performance in 
school will include the following: at lease three years of fall and 
spring semester surveys which will entail the completion of a questionnaire 
containing data on students' grades, attendance, adjustment, conduct and 
participation and involvement in extra-curricular activities; interviews 
with participating students.
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Page 4 of 8 

II. GOAL: To increase community involvement in the socialization and 
ucation of all children, especially in that of the thirty enrolled 
:dents. Community participation is vital to the project, and involving 
rents in their children's socialization and education will tap an 

important resource and help motivate students academically,.  

Sub Goal 1 

100% of the parents of the 30 students enrolled in the Parallel 
School will be informed of their children's social and educational 
needs. Their children's needs and progress will be discussed with them 
and they will be visited at home at least once a month by the social worker 
and teachers who will demonstrate ways in which they can become actively 
involved in helping their children while enrolled in Parallel School.  
Further, they will attend meetings with other parents and several will 
serve as teacher aides. A parental involvement level of 85% is expected 
ir. various project-related activities during the project period.  

Methodology 

An ongoing effort to make use of the target population's greatest 
natural resource, the parents of the children involved, is. an integral 
part of the Parallel School program. An active campaign will be 
conducted to generate interest in their children's education and develop
ment among parents. This campaign will utilize home visits by project 
staff, social workers, and volunteers. Upon completion of home/school 
contacts, all home visits, counseling sessions, conferences, and meetings 
with parents will be documented in narrative form and attached in the 
student/family record folder. It should be noted that the thrust of all 
such activity will be to stimulate active parental involvement in the 
education and social development of their young students. The emphasis 
will be on working in the community with parents. Parents will be 
invited to regular informal meetings at Inman Christian Center. The 
purpose of these meetings will be to show parents some of the things which 
are going on at school and to give them an opportunity to exchange ideas 
among themselves and with project staff and other interested members of 
the community at large. Gatherings such as these will be held once a .  
month. In addition to discussion groups, these occasions will feature 
games or simulations which will allow parents to understand the role of 
the student more clearly. Audiovisual materials will be also used.  
Parents will be encouraged to participate in regular workshops and 
demonstrations and content will be -based on parent-requests (such-as 

learning games, new recipes, sewing, recycling, or money-saving tips).  
Th: -e i por-r.: formal involvement of parents will be as teacher aides.  
Parents who are willing to assume aide responsibility will be trained 
by project staff and will be given special certificates by Inman Christian 
Center upon completion of the project.  

Indicator cV rTal Achievement

If 100% f the parents are informed of their children's educational 
and social needs and are visited at home at lea& once a month by the 
social worker and teachers and documentation is ~ written form and attached 
in the student/family record folder, this objective will be successful.
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Reports on all home visits will be prepared after each visit and' 
submitted to the Project Director within a week. If 85% parent 
ttendance for parent involvement activities is documented, this will be 
frmed successful. Project staff will meet after parent meetings to 
Jscuss how to implement some of the ideas expressed into the program.  
They will also be -encouraged to follow up on particular needs, letting 
parents know that their suggestions were acted on. Parents trained as.  
teacher aides will be directly involved in the ongoing educational 
process, and as such they will have considerable responsibility at the 
decision-making level. If at least 6 parents have assisted as teacher 
aides during the project year, this activity will be termed successful.
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III. COAL: To improve the self-concept of the thirty students enrolled in 
-he Parallel School. Students who have a good self image are motivated 

j do well in school.  

Sub Goal1 

The project will develop student self-confidence by positive 
reinforcement. It is projected that 100% of the students participating 
in the program during the project year will receive measureable positive 

reinforcement from teachers and project staff. Such reinforcement 
will come upon completion of tasks, involving oneself with the group 
or class in project academic and social activities and attending school 
regularly. Each student will receive individualized academic and 
social reinforcement daily from teachers and other adults who are in 
supportive roles in the project.  

Methodology 

All classes will have a teacher and a teacher aide. In these, there 
will be no more than 10 students in the class at any given time. The 
low ratio of 5:1 of students to teaching staff makes possible much more 
individualized attention than is normally available in regular school.  
This time of being "important" will serve to draw the student out and 
encourage him/her to take an active part in class activities. The 
conceptual build-up program involves the development of an identity of 
Self in Relation to Others. Students will also participate in a number 
of role playing exercises, which can assist in value exploration and 
clarification at the developmental level of the child. Other situations 
for role play might be learning communication techniques between parent 
and child or between teacher and student. By openly discussing their 
reactions and feelings after such activities, children learn much about 
each other and about themselves.  

Indicator of Goal Achievement 

This aspect of the Parallel School activities is particularly 
rich in evaluative opportunities, since it affords the student, as well 
as the teacher, a chance to measure personal development. This activity 
will be successful if teacher observations and records indicate that 100% 
of the students participating in the program have received positive 
reinforcement from the teaching staff for completion of tasks, involvement 
and attendance. Parental feedback will also be very important in this 
effort. All of these results will be compiled in monthly reports made 
oy tue project Director and discussed in detail at bimonthly staff meetings.  

Sub Goal 2 

The prriect will expand the horizons of the children on different 
vocation r Freer possibilities open to them. It is expected that 100%
of the students participating in the program will receive an introduction 
to specific bccational careers by being exposed }o at least one occupation 
each month during the project term.
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Methodology 

Varied successful. representatives of the community's work force will invited monthly by the project staff to visit with students in the ,rallel School and to acquaint them with their occupations and the nature of their business. Visitors of both sexes and from all ethnic backgrounds will be invited. In addition, regular and varied field trips to different businesses and professions will be an ongoing part of the 
program.  

Indicator of Goal Achievement 

Questionnaires on different employment areas will be distributed before and after each career exposure activity. This activity will be termed successful if 100% of the students participating in the program have received an introduction to at least 10 vocations and careers during the school year. Whenever possible second visits will be arranged and their results will also be monitored by project staff.  

Sub Goal 3 

To relate the information gained in the classroom to the reality of each student's everyday situation, making him more aware of this own mental process and self. The student will be aided in making relationships between ideas, level of experience, fields of study and in his own mental and emotional functioning. The student will be allowed the opportunity for self-expression in a variety of materials and media, thereby reinforcing a positive self-image and also be provided with the means to see points of view other than his own. In addition, the student and teacher will be involved in creative problem solving on both affective and cognitive levels in order to provide more alternatives for thinking and behavior. It is expected that 100% of those students participating in the Social Studies program will gain new knowledge and insight, and develop an awareness of the factors that interact upon their environment.  Through the completion of monthly teacher-made Social Studies unit pre and post-tests and short and long-term projects. (e.g. designing models of historical inventions), 100% of these students will show a gain in new knowledge in Social Studies.  

Methodology 

An important part of the program will enable the student to know that history reflects a confluence of cultures in which people of various background and traditions came together to ultimately form a new nation. The student will also come to know how geography exerted a major influence on the formation of cultures throughout history, and how mankind has dealt with conflict and compromise. Students will be ;able to analyze objectively the values held by different types of people today. Some of these activities will be in the form of regular excursions an . Field trips. Students will be asked to share with other mhrTembferi-._ f-.. e
their ethnic i class, the experiences and feelings which are part of 
their ethnic identity. Background information will be imparted by the
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use of audio-visual aids such as the view master discs on different 
c iltures around the world; filmstrips and records concerning related 

,cial Studies units will be provided and the learning of new songs and 
nces will occur.  

Indicator of Goal Achievement 

Children will be encouraged to express themselves regarding these 

activities thereby demonstrating their knowledge verbally, dramatically, 
or in writing as in the fine arts. This activity will be termed 
successful if 100% of those students participating in the Social Studies 

Program gain new knowledge, insight and an awareness to their environment 
and selves as demonstrated by the results of the successful participation 
in monthly teacher-made pre and post-tests that cover each social 
studies unit and in short and long-term Social Studies projects as 

reflected by recorded results.
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ject Plan 

Inman Christian Center proposes to establish an alternative school 
ftting called the "Parallel School" for thirty boys and girls between 
ie ages of 10 and 13 who have been identified as status offenders by 
.he Youth Services Project and Bexar County Juvenile Probation. There 
is a need to provide a community based program to assist this group of 
children through a highly individualized program that can meet their 
special educational and social needs. The major goal of the project 
will be to prevent the delinquency rate in this group while increasing 
their academic skills and encouraging school attendance and participation 
and ultimately to mainstream the students back into the public school 
system effectively.  

In order to strengthen academic functioning and prevent dropping-out, 
a school setting must be designed to meet the special needs of the status 
offender who is the potential drop out student. Parallel School will' 
meet these special needs through an individual 'and small group structure 
with a student/teacher ratio of S to 1. Three classrooms will be 
established to accomodate ten students each and will be furnished with 
the equipment and supplies necessary for instruction. Program curriculum 
will include Mathematics, Language, Reading and Social Studies; outside 
activities or P.E. will also be a part of the daily schedule. .. Supportive 
services to the student and family will include transportation, social 
services, referral services and counseling, medical and dental services 
and psychological testing and consultation where necessary. A summer educational and recreational program will also be provided.  

Another objective of the program will be to improve the students' 
basic skills in language, reading, and math, as well as in other academic 
and social areas. Certified teachers will be employed to teach these 
children and will be trained to understand the objectives and implementa
tion of this program. This should improve student attendance as well' as 
modify the affective behavior of the student. Enrichment activities will 
also be provided for the students as well as enlisting parental partici
pation in the direction and evaluation of the overall program. Through 
this approach it is hoped that the students enrolled will be able to 
re-enter the public school system well adjusted and able to compete 
with his peers. Inman Christian Center will implement follow-up activities 
after the students have returned to the public schools.
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PNS Page 3

uosed project budget:

-... n ' __ _ . 1 a.T .,4 nlJ
CSI) Support 

Federal 
and State

Cash* 
Contribution

Total 

Cash 
Project

In-Kind 
Contribution

Total 
Project

A. Personnel $42,998 $10,749 53,747 $53,747 

B. Professional Contract 

Services 

C. Travel 582 145 727 - _ _ _ 727

D. Fquipment** 

E. Construction 

F. Supplies Direct 
Operating Expense 9,363 

G. Indirect Cost***2,015 
H. Total 54,958

_ _ j _ _ __ _ _

2,845 K12,208112,208 
2,015 2,015

$13,739 $68,697 $68,697

Budget narrative. Briefly describe major proposed expenditures 

such as positions to be filled and proposed salary ranges and job 

description for each, any professional or contract services en

visioned and method of procurement, major travel planned including 

destination and travelers, type of equipment to be purchased, and 

basis for determination of major costs (use additional pages, if 

needed).  

See pages 3A and 3B for budget details.  

'Consult CJ2 ztinuation funding policy.  

**A required 26. ecash contribution must be provided for all equipment 
purchases in all program areas beginning in FY '79 with exception of 

teletype projects in program B6 which will require only a 15% cash 

contribution.  

*See 1979 Criminal Justice Plan for Texas, Appendix C.  
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INMAN CHRISTIAN CENTER_

PARALLEL SCHOOL 

1 "'; 1 r "sr AI i; .. r BUDGET."1' " 1 . . ,". " "\ " "\. J-~ '

PERSUiNNEL 

-. * . .* .a* -..

1 ' $ a.. a r i e' ";"- " 1. ** -t" .. s :' - . "' . " """ "" . 1 -L . " - "."" ' . 4 "."~.i: *. '"..

pos i tion
Number of 
Persons Salary % of Number of 

Time Months

ject Director/Social Worker 
eachers Teacher Aide 
Lerk Typist 

usiness Ianager 
TOTAL SALARIES

Fringe Benefits 

FICA,, 49,100- X 6.13% 
tate Unemployment Insurance 27,600 

*orkman's Compensation, $42,432 / $100 
$ 6,668 / $100

*Hospital Insurance: 
1 @ $ 43.84 X 100% 
1 @ $ 16.89:X 100% 
1 @ $ 16.89 X 50%

X

X 12 mos.  
X 11 mos.  
X 12 "mos .

1.8% 
42,432 
6,668

X 30 
X 3.30

127,000 
~ 200,000

526.08 
185.79 
101.40

TOTAL FRINGE BENEFITS 

B. PROFESSIONAL AND CONTRACT SERVICES

TOTAL SALARIES

. TRAVEL 

taff Travel 

(: rm
505 mi./mo. X .12 X 12 

1 virles)

j EQUIPMENT 

CONSTRUCTION 

3: SUPPLIES AND DIk OPERATING EXPENSE

Program Supplies, 
ffice Supplies, 
us todial Supplies

19 .00 /mo.  
44 /mo.  
33./mo.

X 

X x

I-,

12 mos.  
12 mos.  
12 mos.

VA-159 -

-.

1* 
2 
1 
1 
1

Total

14,300 
11,550 
6,668 
6,668

16,975

100% 
100% 
100% 

50% 
10%

12 
11 
11 
12

14,300 
23,100 
6,668 
3,334 
1,698 

49,100

3,010 
497 
327 

813 

4,647 

53,747

-0-

727 

-0

-0--

2,303 
528 
396

- _.

..

J 
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INMAN CHRIYJAN CENTER 
PARALLEL SCHOOL 
BUDGET 

Medical and Dental Fees $16.50 /mo x'15 mos. 24 
* Vehicle Use Fee X110.00/mo x12 mos. 1,32C 

..Telephone. (2 phones )..ins tallatio, $42 ..... 73.25 /mo.,x 12 mos. =.. -.. 87S 
Printing and .Reproduction, $46.75/mo, X 12 IiOS. . . .-.- . 561 'Postage ard'Shipping ''$ 8.25/mo. X Z I2dfis.. - - - g 
Space Cost, $268.5Q'mo. X 12 mos. s3,222 
Participants Insurance, $2.75 X 30 * 
Admission Fees, $55/mo.. X 12 mos. 60( 
Participants Transportation, 

Operating cost of leased vehicles: $143.33/mo. X 12 mos.  
18,000 miles per year = 10 miles per 'gal. = 1,800 mi.  
1,800 miles X $. 68/gal. = $1,224 for gas 

$55 /mo. X 12 mos. = 660. for maintenance 
44 for oil 

$ 1,928TOTAL 1,92&

" TOTAL SUPPLIES AND DIRECT OPERATING EXPENSES-12,208 

G. INDIRECT COSTS-2,015 

I

I..

3 .VA-160
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'.- INMAN- CHRISTIAN CENER 
PARALLEL SCHOOL P. 3C 

BUDGET JUSTIFICATION 

3 -A0 PERSONNEL

1. Salaries. Projected salaries.are based on agency and community 

salary for jobs with commensurate level of skills, education and 

training. The Director/Social Workers position has been budgeted 

- to reflect-the amount "of Tesponsibi1ity" required involving-the 

-studen.ts:..and :.the .teaching .staff.. --- The- .Admi-nist-rative. and .super-

visory duties, as well as generating supportive community services 

needed are also considerations.  

Teacher and Teacher Aide positions have -been budgeted to 
reflect 

the amount of responsibility in working with this type 
of student.  

The half-time clerk/typist position allows clerical support 
for 

thy project and the need to maintain current program records.  

2. Fringe Benefits. Include FICA, cost of state unemployment, Work

man's Compensation and the employer's share of the hospitalization 

for the employees participating.  

B. PROFESSIONAL AND CONTRACT SERVICES

None Required 

C. TRAVEL 

The allowance for staff travel will permit the staff members to 

conduct activities related to the project, i.e. home visits, 

agency, school and community contacts; community conferences and 

meetings; and purchasing.  

D. EQUIPMENT 

Inman Christian Center will provide the office and classroom 

furniture necessary for program operation. There will be no 

equipment purchases.  

E. SUPPLIES AND nTRTECT OPERATING EXPENSE 

1. Program Supplies. The budget amount of $174.50/month will include 

all student supplies, i.e., paper, pens, pencils., crayons, scissors, 

paste; manuals and workbooks; audio-visual aids; bulletin board 

materials ames and arts and crafts materials such as paint and 

clay; anL ,.creational supplies such as basketballs, and hats.  

2. Office Supp ies. Includes all supplies necessary for program 
correspondence and documentation including paper, pens, typing 

materials, filing materials, and office accessories. .  

VA-161

* .* . .. * *. * . * . * . * . .. * .. *

U

I -..  
-I

"



P. 3D
T M'^" U PT STIAN " NTER 

ChA0 O 
BUDGET JUST IFICATgION

". .* .. *
.;..,

3. 't stodial Supplies. Includes all cleaning and consumable supplies 
for office and program space such as soap, mops, paper goods, etc.  
necessary to adequately. maintain. the facility.  

4. Medical and Dental Fees. $10 per child has been budgeted to provide 
medical and dental services for: those students' requiring them.  
Services may include physicals, dental exams, emergency care, illness.  

5. Vehicle Use Fee. One bus and one 1 2 -passenger van will be leased 
in order to-provide on-going transportation services to participants 
and their families. Use fee costs are computed at the rate of $100 
per month for the use of the two vehicles.  

6. Te7e hone. Cost is based on the utilization of the PBX phone system 
installed. Funds will cover local and applicable long distance costs.  
Long distance calls will be logged. Cost includes the installation 
arid use of 2 phone during the project year.  

7. Printing and Reproduction. This includes xeroxing costs and outside 
printing costs such as stationary and checks.  

8. Postage and Shipping. Costs includes all mailing expenses for 
correspondence to agencies, families, etc.

I9.  

10.

Space Costs. These include utilities, insurance, maintenance and 
repairs to the facility utilized by the program. Allocation is 
based on space and time usage.  

Participant Insurance. These costs will provide forhospitalization 
or Medical care in case of accident or injury while in school or on 
a field trip.

11. Admission Fees.. $50 monthly has been budgeted to provide enrichment 
activities for the students and their families. Activities will in
clude skating, films and movies, zoo, museums, camping.  

12. Participants Transportation. Includes the costs necessary to operate 
the two leased- vehicles (oie bus, one van), i.e., gas, oil, mainten
ance. Transportation will be provided to and from school, on field 
trips and to special events, and for social and medical services.
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pious funding: 

if this project continues an existing project, identify: 

A. Funding source: CJD LEAA 

B. Grant title: Inman Christian Center Alternate School 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: JA-79-C03-561 

(If budgeted for 1979 but grant award not yet made, check here X 

D. Number of months project will have been funded by CJD/LEAA as of 

October 1,'1979: months 

E. Concise history of project from initial funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 
(c) significant problems that have prevented project from reaching 
goals, and (d) program changes contemplated during new funding period.  

1979 Program has not yet been initiated.  

SEE ATTACHMENT FOR INMAN CHRISTIAN CENTER BACKGROUND.  

AND EXPERIENCE NARRATIVE
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Inman Christian Center 
Parallel School 

Agency Background and Experience

Pi 4A

Inman Christian Center is a neighborhood based community center in~ San Antonio, Texas, founded in 1913 by the Christian Women's Board of Missions of the Christian Church. The Center has been operating from the same site of 1214 Colima since that time; the E. G. Luna Clinic at Inman has its entrance around the corner on San Jacinto Street and additional facilities are located across Colima Street. The Center is located in the heart of the largest public housing project and serves the most densely welfare populated area (average annual income--$4800) in San Antonio, which is zip code area 78207. The total population is approximately 110,000 (1970 Census), the majority being Mexican American.  The Center has developed as a traditional community service agency, with staff trained and experienced in social work, education and health services. Staff in administrative positions hold professional degrees in their respective fields and all staff are encouraged to continue to further their education in their respective areas of competence.  

The Center seeks to serve the needs of low-income children -and families through services in health, education, and a wide range of individual, group and family social services. Services provided include Daycare for children 2 through 14 years; health services, including wellchild, maternity, general sick, immunization, dental and EPSDT clinics; Outreach and Transportation for medical and dental services; Early Childhood education and services through the Parent/Child Development Center; individual and family counseling and grouwwork; social services; youth recreation and camping; and citizenship and basic education classes in English for adults, as well as an active elderly group called the "Cadena de Amistad".  

To date, the agency has trained community aides for the San Antonio Independent School District and has maintained a close working relation, ship in offering tutorial programs for elementary pupils, seeking referrals for children to appropriate school agencies such as the Area Learning Centers and accepting referrals from district staff for family and individual social services. Agency staff frequently participate in case staffings and conferences with school district personnel. Records are shared regarding children's progress to assist both'the school district and agency in developing service plans for children. Inman Christian Center also sponsored a program for potential drop out students in the fifth and sixth grades during the years 1972 through 1975. The 'kaidIlel School" was a community based program geared to socially and educationally deprived underachieving fifth and sixth graders. The overall goal of the program was to provide the type of instruction and support in ,a small group setting that would increase achievement levels in Math, Rearling, Language, etc., as well as individual self concept in order to ::mote a successful educational experience when the student was mainstreamed back into the public school system.
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13. ture funding: 

this project is funded, 
for how many additional 

nonth5 will 

CJD funding be requested? 
36 

14 Multi-regional or regional-metropolitan 
impact: 

d tt (will/will not) have impact on agencies 
in 

If funded, this project

more than one local planning area.  

fi all affected local planning units 

and exlain how coordinationahas 
been effected.  

15. 

licable to the 
agency.  

Subpart E of the EEO requirements (s/is not) appicled with Subpart E 

If it is, state whether the agency (has/has t). Subpart E) 

of the EEO requirements. 
(28 CFR 42.201 et seq.  

N/A 

:Identify who wil do the assessment, when it will be done, and 

*16. Assess entbe the basis for determining the success or failure of the project 

in reaching its goals 
and objectives.  

peidthe project 

During the ninth month of the project 
proectccording to 

Director will assess and evaluate 
tTheseinclude:student 

the Indicators of Goal Achievement. 
Theeinclude: tu, 

average daily attendance, 
sdentpacemicipetin 

data, 

self concept development 
data, parent participationaand 

attendance to project-related functions, 
The Indicators and 

exposure, and social service 
activity. Te Indicts an 

Goal Achievement will be 
used to determine the success 

o 

w pros W

*Only mini-block applicants 
are required to address 

this requirement.

rl r a b"
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INDICATORS OF GOAL ACHIEVEMENT

PROJECT START DATE Janury 1, 19 8- Page - of

I--

Grantee Name, Address, and Telephone 

Inman Christian Center 
1214 Collma 
San Anto? io, TX. 78207 
(512) 222-9641

Grant Number 

rant Title

Report Required QUARTERLY/FINAL 
(Circle one) 

Report Period 

fate- _-_-__

* 
Project Director

~~re~A n~~~__* Projected 

Current Annual Periodic Progress Reporting 

Indicator Level Range Qi Q2 Q3 Q4 

students identified as status 30 M1 M2 M3 M4 MS M6 M7 M8 M9 M10 11 

offenders are enrolled 0 students

average daily attendance level 
recor.d..e.d.. 80-88 

students show increase in atten
ta~1~e over previous scLonL 'ear...  

attendance 0 25-30% 

students will show increase in 

as recorded in Post-Test over Pre
~~ 5-:&0%- -- *---- 

parent involvement level in project 
ctvities2-85 - ---.  
parent participation as teacher 4 - 6 

students to receive positive 
reinforcement from teaching sta ----0-

100% of students receive introduc- 8 - 10 
tnioto v vocations 

students gain new knowledge, insigh 
and awareness to their environment ...._..____ 

and themselves through the Social 
Studies Program 0 95-100% 

Grant Manager's Reviewj.  

Form CID-1-

412 

1
z 
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-- ---- -. -. -_- . --
IMPLEMENTATION SCHEDULE GRANT NO. .ma*hr ist.Cete 

*TITLE Inman Christh' Center

JECT START DATE March 1, 1980 REPORTING PERIOD..

is chart should identify each stcp of the project from preparation of the project application to completion of grant period. Complete columns 1 and 2 with appli 
lumns 3, 4, and 5 will be reported to CJD quarterly.

ication and

AP ICATION 

TASK 

1. Submit completed project 
nt~fi io toacn rai

QUARTER 1 OUARTER 2 UlAtTE 32 ofU1ARTE9CD A
- ... .... ......... . R 4

To Be 
Co rnpicted

Date 
Comotetcd

In
Compaeu on 

Date Date 
eme

I 5K 

In 
m .

Compnction 
Date Date

Task onpietion 
In Date Date

Task Compki on 
2n at

" oov=. rim5r s*v..qo. ,q - v IJIIivI .i.v 9 sedI U Com " i3ted r~" a~e~ r~ . -a. ear ~ sr ':r -t~ ~ r - c

local planning unit for in lusi n J"j
in local criminal justice lan._' 

2. Submit FNS to appropriate 
A-9S clearinghouse for review.  
TF~Su~~ it form no later than 
January 1, 1979 notifying CJD 
w eiter e gWeunit oocaV 
government intends to participate e_ 

9 in mni- 5I pr r. 7 

S4. Local criminal justice plan 
submitted to CJD includingnPNS d -_-_, 
information on each mini-block 
applicant required in Paragraph 
.003 of the Rule and GuieTine.  

P oT E "fic t~po s 
presented to CJD Advisory Board 
bTT1n.- ,ock award cover s ee " 
received, signed by local offic al 

to CJD by mid-July.1' 
7. Sumtto CD project imp aLe'-j 

mentation material required in 

Proect Director's initiat 

Grant MancrsRvc 

in thee three items with PN.Other items will be recorclcd monthly and reported to CJD quarterly should this project be budgetedSece Instructions on Page 11 and 12 of this form.  C)JD..

- .  

'4

U. - -

------------------ ---------- 7

.

1



- - -- - - m - - m - - - um
0 

---0

$s 0 "" ".m

.
~~

IMzrPLEMENTAT1ON SCHEDULE

*TITLE

ECT START.DATE
REPORTING PERIOD.

ra s clnt shuu'd identify , . ch step of the prdjcct from preparation of the project application to completion of grant period. Complete columns 1 and 2 with mnns 3, 4, and S will bc reported to C jD quarterly.  

APL P ATON DLS-TER1Q TER .... ARTER 3 Ta:k Compctlon Task Com letion Task Corptcion To ti Date in J Date Date t Da n pto TC... AS ...KtKd Co m c t d Ro,. s'c d i Conpted ;ro j c d eds Re c Ct o ate Paragraph .008 of the Rule and-.r , 
Guideline.  

8. Project to start. I------ - I 

4 

"__"- -r 

-- . ......- w 

- .. . .. r.

_... ....... ._ _ -I I I I [ 1 11

Grant Mar; cr's cvCew

; itrcC itcrns vrth PNS, Other item will be rc;ordcd monthliv and trncar d to c(0.1-

W~IW0~D~ I I ~

ppicatior an 

QUARTER 4 

-

Task Comp zot 

1n e 

- -4 

- I I

-
I f- S

r

s

,

". GRANT INo. - * "



PNS Page 8 

e affirm that this proposed project fully conforms with the program 
description shown in Item 3 and fully conforms with existing CJD 
and LEAA program descriptions and financial guidelines as to years 
of funding, minimum agency size, program requirements, etc.

ignature of Proposed Project Director 

Richard Moreno 
(Please print or type) Name 

Chief Juvenile Probation Officer 

Title 

203 W. Nueva 

Address 

220-2720 
Telephone 

Date

Signature of Financial Officer 

Oliver Lewis, Jr.  
(Please print og type) Nam¬ 

Bexar County Auditor

Title 

Bexar County Courthouse 

Address 

2-2309 
Telephone 

Date

Signature of Authorized Official 

Albert C. Bustamante 
(Please print or type) Name 

Bexar County Judge 
Title 

Bexar County Courthouse 
Address 

220-2626 

Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.
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CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET.  

CODING FORM

I 

Ni" 

I 
I

VA-170

To be completed by local planning unit or state agency 
(Instructions on back of page) 

1. RBE (Y YES: N = NO) 

2. REGION OR AGENCY NUMBER 1 8 1 j 

3. PROG. SEQ. NO. (LEAVEBLANK) 

4. PRIORITY NUMBER 0 1 2 

5. CJD PROGRAM NUMBER 79- E 0 3 

6. PROPOSED APPLICANT B E X A R C 0 

7. PROJECT TITLE J A I L E D P R 0 

8. MONTH & YEAR APPLICATION TO BE SUMBITTED 0 8/ 7 9 

9. AMOUNT REQUESTED FROM CJD $ 11 ,9 5 7 

10. CONTINUATION PROJECT (YES = Y; NO = N) Y 

11. IFYESPREVIOUS GRANT NUMBER A C 7 8 E 0 3 4 6 7 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO=r 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Representa

tive Completing This Form)



1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

CJD USE ONLY 
Seq.No.

6. Proposed applicant:

Project title:

Bexar County, Texas

Jail Education Program

8. Proposed grant period: from 10 / 79 
(month) (year)

to 9 /So 
(month) (year)

(Note: 1980 funds generally will be available for projects beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: 8 / 79 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

This primarily addresses a criminal justice system problem. Secondari] 
it addresses all crime problems., because it deals with incarceration 
of persons charged with various state and federal offenses and with 
violations of municipal ordinances.  

2. Criminal Justice system problems and needs addressed 
(please identify and discuss briefly): 

A. The need for an improved mechanism for providing adult basic 
education courses to inmates in the Bexar County Jail 

B. The trading of detention center personel in human values, 
jail oper .ions management, and other phases of detention" 
work 

C. The. need to continue providing inservice training to detention 
center personel 

VA-171

[7-r..od. This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.
1. Region or Agency Number 

2. Priority Number:oj 

3. CJD Program Number: 79 o
5. Mini-Block: Yes

7.

... ,
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'PNS Page 2'

Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 

a specified time period): 

See enclosed sheet page 2A 

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 
which project progress can be measured to determine 
whether goal is. being achieved).  

To address this requirement, please complete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 
be carried out. It includes two parts--(1) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule.  

1. Methodology and Organization: 

See enclosed sheet page 2B 

2. Inmp entation Schedule: 

This section is a description of the various phases of 
project operation. Specify estimated dates of completion 
of each stage.

To address this requirement, please complete form provided 
on page 7 of this project notification sheet and consult 

instructions.  
VA-172
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Page 2A

.. Goals 

a. Continued 50 hours of training in human relations 
and values classes 

b. Continued development of guard inservice curriculum 

c. Continued testing of inmates for GED programs via 
the use of computer education system 

d. Inservice training of education staff in adult 
education curriculum development 

e. Expansion of educational curriculum for both inmates 
and detention center personel to include English as 
a Second Language, Special Education and Vocational 
Education subject areas 

f. Continued use of PLATO, Computer Assisted Instructional 
Program as an integrated tool in the diagnosis and 
perscriptive educational process 

g. Continue current level of providing minimum of 50 
- hours of adult basic education instruction to inmates 

h.. Continue present level of average enrollment of 150 
inmates in said courses 

i. Continue current level of enrollment of 700 inmates 
in said courses during 12 month grant period

VA-173



Page 2B

Project Plan 

Methodology and Organization 

The methodology and organizational pattern for the proposed 
grant will follow the same format as the previous two years 
(1977-79) of the grant.  

Plans for this year of the project are four-fold: service 
the inmate populations instructional needs, service the 
jail detention personnel's training and educational needs, 
continue the development and testing of curricular materials, 
and to expand the operation of the CAES system to meet the 
needs of juvenile offender populations for which the county 
is responsible.  

Long range plans, contingent upon the acquisition of support, 
include the provision of instruction to inmates after re
lease. Given the limited stay of the average inmate at the 
Bexar County Jail, program expansion is constrained as in
mates will frequently leave the institution prior to comple
tion of the instructional sequence planned for them. To 
circumvent this problem, as well as to provide instructional 
follow-up after release, the establishment of community 
centers linked to CAES is proposed. Furthermore, given that 
a portion of the inmate population is transferred to other 
institutions within the state, a network integrating CAES 
with educational programs at the other institutions is 
planned.  

The organizational format will be the same as the previous 
years with the Sheriff of Bexar County as Project Director, 
Dr. John Knoll, Educational Co-ordinator of the Bexar County 
Jail, and Dr. Richard Diem, of UTSA, will direct onsite 
activities.
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u. posed project budget:

4 .~-~-.---~- ----- .----4- --

A. Pe rsoarel1

CJD Support 
Federal 

and Sta te_

0

Cash* 
Con tribut ion

I 0

Tot al 
Casht 

Pro jec t
A

In-Kind 
Contribut i on.  

n

TOt.  
5ro t)

9. Professional F Contract 10579 7052 7631 017631 
Services 

C. Travel 499 3338:32[$;

I;r, Eclutsrient** 0 I 0l
_____________~A...~..-.-~-..-.--..--...-- 4 4 - I -.--.--.-.-- '~---.-.... 4

.Construction
Supplies & Direct 
Opratin E pcse

1G Indirect Cost**

0

364

0
586

V

0

950

5 l5

L..
28 ,800 9,750 

n ~5 5

Budget narrative. Briefly describe m:jor proposed expenditures 
such as positions to be filled and proposed salary ranges and job 

description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 

basis for deterimination of major costs (use additional pages, if 
needed).  

'e enclosed sh ee t pages 3A and 3B and 3C 
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P. 3A

BUDGET NARRATIVE 

CJD Support Cash Contri- In Kind 

bution * Contrib' 
tion** 

A. Personel "0- -0- -0

B. Professional and Contract 
Services 

1. UTSA Contract 

a. Personnel 

1 consultant - pay based 

on 50% time of summer 

pay, 1979 ($15,290 1/12X2 1529 1019 
2548) 

This individual will assume 

overall responsibility for 
implementation, administra
tion and evaluation of the 

project. He will be res
ponsible for the planning, 
decision and implementation 

of curriculum and CAES 

(Computer Assisted Educa
tional System.) 

b. Consultants 

1. Special Consultant for 
Curriculum and Evalua
t ion 

Special consultant with 

expertise in curriculum 
development and evalua- 1440 960 -0

tion will be employed 

two days per month for 

12 months.  

($100X2 days X 12 $2400) 

* Cash Contrib 'on - Represents a 40 % contribution towards this 

project from iexar County Funds. The percentage ratch is mandatory 

under CJD/LEAA Guidelines

*'* In Kind Contribution - Represents payments from sreci' 1!.. tirea' 

of Prisons Funds. This fund is accured from a per diem payment to 

Bexar County by the Bureau of Prisons for housing federal prisoners 

in the jail, through agreement between the Bureau of Prisons and 
n .. ... +,,. .VA-176



Page 3B

b. Cor' .ltants (Cont.) CJI) Cash In-K 

pedial Consultant In 
Criminal Justice will 
be employed two days 
per month for 12 months 
($100 X 2 day3 X 12 $2400) 1440 9G0 -0

3. Special Consultant in 
Special Education will 
be employed two days 
per month for 12 months 
($100 X 2 days X 12 - $2400) 1440 960 -0

4. Special Consultant in 
Vocational Education will 
be employed two days per 
month for 12 month 
(100 X 2 days X 12 -$2400) 1440 960 

C Fri nge Benef its@15.5 x1214S 1130 753 
'S TOTAL UTSA CONTRACT -0

2. Human Relations and Values 
Classes 

Classes to be taught in 
Human Relations and Values.  
Thirty six days of these 
classes will be provided 
throughout course of grant.  
(36 X. 100 per day - 3600) 2160 1440 

SUB TOTAL PROFESSIONAL AND CONTRACT 
SERVICE 10579 7052 

c. Travel 

Travel to professional seminars to 
help disseminate project results 

Travel out of state $280 (based on 
round trip; coach class air fare 

! ?Jcu Yc\'. N. V 

Food and lodging $42 (based on $12 
food and $30 lodging) average out
of-state trip is for 3 days.  
3 X 42 126 

2 Out-of-state t 1ps

Travel 280 
3'X 42 126

Cab & Misc. 10 

4 X 2 trips 832 

Subtotal Travel VA-177 499 333



D uipment 

E. Construction 

IF. Suppies and Onerat ine; Exoenses 

1. 2 CDC PLATO Terminals 
1200 per month X 12 months 

2. Office Supplies 

3. Duplicating Services U 
S4Telephone 

U Subtotal Supplies 

Total Grant Costs 

I G Indirect Costs 

Total Costs 
- ; 

Total (all contri 

3 Total In Kind 

Prrcct 79-80 Co 

I 
I

I 

I

-0-

-0-

-0

184 

60 

120 

364 

1,442

515 

11,957 

lbutions) 

; t s

466 

40.  

80 

586 

7,971

19 9282 

19,928

48,728 r} 

- Y d ', * 

(- 'i .  

i~ 

-55
* l v'' " r " "+{' 'fr
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PNS Page 4 

12 dvious funding: 

this project continues an existing project, identify: 
CJD/ 

A. Funding source: Law Enforcement AssistanceA istrlt.j2n 

B. Grant title: Bexar Count Jail Education Project 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: 78-E0346' 

(If budgeted for 1979 but grant award not yet made, check here ).  

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979: 24 

E. Concise history of project from initial funding to present. This 
section should address (a) staffing, (b) significant accomplishments, 
(c) significant problems that have prevented project from reaching 
goals, and (d) program changes contemplated during new funding period.  

A Computer Assisted Educational System (CAE), using two Control 
Data Corporation (CDC) PLATO terminals was installed in the 
Bexar County Jail in October, 1977. The rationale for using 
this system falls into several areas. (1) The computer allows 
both the guards and inmates availability of instruction at 
any time, (2) The computer allows instruction to be individualized 
(3) Records can be easily kept, and (4) The system is easy to 
operate and understand. The CAE Jail Education Program,- as fully 
implemented, enables guards and inmates access to instruction 
at any time. Additionally, the testing and record keeping, 
necessary to instruction, is also monitored. This allows more 
time for individual help. Inmates also use this system for 
(1) Testing and diagnostic purposes, (2).Remedial services 
and (3) Follow up activities.  

The guard and inmate curriculums are being developed by Drs. Richa 
Diem and Peter Fairweather of UTSA. Along with the development 
of curriculum materials, training guides, and video-tapes 
lessons are also being developed.  

Mr. Bill Pickle has conducted human relation and values courses 
to supplement the guard training curriculum.  

Dr. John Knoll, as Education Director of the Bexar County Jail, 
has coordinated all activities. Dr. Knoll, and his staff, are 
also helping in the development of both the guard and inmate 
curriculums.  

During nie new funding period the number of courses that will
be developed for Detention Center personnel will be broadened 
to include: a) Relationships with other police agencies, 
b) Values Clarification, c) Jail safety, d) Inter-personal 
relations.  

Continued on next page

VA-179
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Page 4A

2. E. Continued 

There will also be an emphasis placed on remedial and 
bi-lingual courses for the inmates. This will be con
centrated in the areas of reading and mathematics.  

All courses developed for the inmate population will also be 
made available for use in the Juvenile Detention Center.  

New Consultants in the areas of Special Education, bi-lingual 
education and vocational education will also help the jail 
education staff prepare students in these areas.

VA-180
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Future funding: 

If this project is funded, for how many additional months will 

CJD funding be requested? 12 

14. Multi-regional or regional-metropolitan impact: 
not 

If funded, this project (willAiZ.mt- have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 
and explain how coordination has been effected.  

15. Subpart E of the EEO requirements (is/i- .t) applicable to the agency.  
If it is, state whether the agency (has/has not) complied with Subpart E 
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 
what will be the basis for determining the success or failure of the project 
in reaching its goals and objectives.  

Assessment will be done by Mr. Norman Cox of UTSA will evaluate 
the project on a quarterly basis. The basis for success will be whether or not the project goals have been carried out and accomplished 
as measured by 1) the students' performance in classroom activities; 
2) the Detention Center .Personel's modification of behavior after 
they have been trained and 3) the improvement in the education 
staffs' t chinc performance

VA-181
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PROJECT STARTDATE 101 F9
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INDICATORS OF GOAL ACHIEVEMENT
1 2 

PI e

Grantee Narm, Adress, acid Tchphone 

Bexar County Texas 
-Bexar County Court louse 

San Antonio, TX 7E205 
51 -220-2011

rant Number..-......-......  

GrantTitle Jail Education 

Program
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ReportDecdr.  
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PROJECT START DATE .
?NDICATORS OF GOAL ACU IVETiNT

Grante Name, Address, arid Tdcphon 

Bexar County Texas 
Bexar County Cotrthouse 
San Antonio, TX 78205 

51-22O-2O11

Grant Nunb r

Grant Title Jail Educat ion 
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*TITLE Jai1 Educatt 
JECT START DATE 1-7 

REPORTING PERIOD 
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entation Schedule 

.Submit completed project notification sheet to appropriate local 
planning unit for inclusion in local criminal justice plan.  

2. Submit PNS to appropriate A--95 clearinghouse for review.  

.3. Submit form no later than January 1, 1979 notifying CJD whether 

eligible unit of local government intends to participate in 
mini--block program.  

4. Local criminal justice plan submitted to CJD including PNS and 
information on each mini-block applicant required. in Paragraph 
.003 of the Rule and Guideline.  

5. PNS for mini-block projects presented to CJD Advisory Board.  

6. Mini-block award cover sheet received, signed by local official 
authorized to sign, and returned to CJD by mid-July.  

7. Submit to CJD project implementation material required in Paragraph 
.008 of the Rule and Guideline.  

8. Project to start.  

9. Hire education and criminal justice consultants 

10. Expansion of educational curriculum 

11. Inmate Testing 

12. Inservice Training For Staff 

13. Assessment of Project

I 
I " 

I A-8



PNS. Page .8

We affirm that this proposed project fully conforms with the program 
Description shown in Item 3 and fully conforms with existing CJD 
and LEAA program descriptions and financial guidelines as to years 
o funding, minimum agency size, program requirements, etc.  

gna re of Propose Pr ject Director Signature of Financial Officer

ludo h C Gar a 
(Please print or type) Name 

heriff, Bexar County 

Title 

Bexar County Courthouse 

Address 

512-220-255 

Telephone 

Date

Oliver Lewis, Jr.  

(Please print or type) Namn 

Auditor, Bexar County 

Title 

Bexar County Courthouse 

Address 

512-220- 2330 

Telephone 

Date

Signature of Authorized Official 

Albert G, Bustamante 
(Please print or type) Name 

County Judge 
Title 

Bexar County Courthouse 
San Antonio 9 TX 78205 

Address

Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.

VA-186



CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORM 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE1(Y = YES: N = NO) Y 

2. REGION OR AGENCY NUMBER J_ L 0-L.Q.  

3. PROG. SEQ. NO. (LEAVE BLANK) 

4. PRIORITY NUMBER 0 1 3 

5. CJD PROGRAM NUMBER 79- B . L 

6. PROPOSED APPLICANT A A C1Q 

7. PROJECT TITLE ..LETA.._.  

8. MONTH & YEAR APPLICATION TO BE SUMBITTED 1 0 / 7 9 

*9. AMOUNT REQUESTED FROM CJD $__ __, 2 8 5 7 5 

10. CONTINUATION PROJECT (YES = Y; NO = N) Y 

11. IF YES, PREVIOUS GRANT NUMBER A C 7 9 B 0 1 5 4 0 5 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES Y; NO = 

*AACOG = 36.5% ($16,425) 

BMCJC = 63.5% ($28,575) 
The above information is correct to the best of my knowledge.  

ign ture 

(Local Planner or State Agency Representa
tive Completing This Form)

VA-18 7



1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

CJD USE ONLY 
: Seq.No.

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.  
1. Region or Agency Number: 1 8 1 1 

2. Priority Number: 0 1 3 

3. CJD Program Number: 79 B 0 1 

4. RBE:Y 5. Mini-Block: N

6. Proposed applicant: Alamo Area Council of Governments 

7. Project title: Alamo Area Law Enforcement Training Academy 

8. Proposed grant period: from 01 / 80 to 12 / 80 
(month) (year) (month) (year) 

(Note: 1980 funds generally will be available for projects beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: October / 79 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 
Proper traini na in. basic police procedures as well as advanced investigative 

methods is necessary to provide effective police performance. Clearance rates 
for offenses are directly related to investigative and patrol performances.  
The area county law enforcement agencies and Bexar County law enforcement 
agencies (excluding S.A.P.D.) each exceeded the State clearance rates for 
all index crimes in 1977. The most recent data for 1978 show an approximate 
4% decrease in total index crime in the area counties. In 1977, Bexar County 
(excluding S.A.P.D.) reported a 20% index crime reduction from 1976, and 
current data suggest a continuing downward trend in 1978. The requirement 
for bacic training is contained in state statues and this project will meet 
this need as well as the specialized training dictated by current crime problems.  

2. Criminal Justice system problems and needs addressed 
leasee identif a discuss briefly): 

The requIremen t of TCLSE that every peace officer must complete basic 
training within six months after employment requires that a coordinated, on
going trair, effort be maintained. This academy trains every peace officer 
for each agency in the region with the exception of S.A.P.D. in the basic 
course. With 'n approximate turnover rate of 25% in forces other than S.A.P.D., 
the basic course assumes even more importance. S.A.P.D. is included in those 
agencies providing officers for the anticipated 12 one-week specialized courses.  
Specific training needs vary each year and training needs in the special courses 
are determined by surveying those agencies served. This academy is the sole 
source of training for those agencies served.

VA-188



'PNS Page 2

B. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified time period): 

1. All peace officers requiring initial training will be provided 
same IAW State requirements.  

2. Continue index crime reduction, improve investigative capabilities, 
antd continue to increase the clearance rates.  

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 
which project progress can be measured to determine 
whether goal is being achieved).  

To address this requirement, please complete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 
be carried out. It includes two parts--(1) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule.  

1. Methodology and Organization: 
The regional academy is operated by San Antonio College under contract 

with the Alamo Area Council of Governments. The academy is certified by 
TCLEOSE; all registrations are accomplished by AACOG and training monitored 
by the LE Advisory Board which is comprised of area agency heads. Both 
Bexar County SO and SAPD are represented on this board. The academy will 
continue its operation uninterrupted with the approval of this application.  
Personnel are provided training at no cost to themselves or their agencies.  
Exact subject content of special courses is determined by a survey of 
agency heads and approved by the referenced board who also monitors teaching 
effectiveness and instructor performance.  

2. Liplementation Schedule: 

This section is a description of the various phases of 

project, operation. Specify estimated dates of completion 

of each stage.  

To address this requirement, please complete form provided 
on page 7 of this project notification sheet and consult

instructions. VA-189



PNS Page 3

. .opposed project budget:

CJD Support Total 
Federal Cash* Cash In-Kind Total 

and State Contribution Project Contribution Projec 
A. Personnel 7,000__ 7,000 120,015 7,00( 
B. Professional F Contract 

Services 30,000 30,000 30,001 

C. Travel 

D. Equipment** 

E. Construction 
F. Supplies E Direct 

Operating Expense 5,000 5,000 5,001 

G. Indirect Cost*** 3,000 3,000 3,001 
H. Total 45,000 45,000 120,015 45,00( 

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed).  

PERSONNEL: 
Project Director, approximately 30% of time $ 7,000 

PROFESSIONAL & CONTRACT SERVICES: 30,000 
Services for the delivery of 3 basic courses and 
12 special courses. Courses to be obtained from 
San Antonio College.  

SUPPLIES AND DIRECT OPERATING EXPENSE: 5,000 
Includes additional police seminar/training sessions, 
registration and enrollment fees for attendance at 
the School of Police Supervisory and other training 
supplies as needed.  

INDIRECT COST:'-3,000 
Included to cover costs of publicity, mailouts, postage, 
privy ig cer es, and bookkeeping functions.  

Note: The cost of contractual services was determined 
through the negotiation method which is authorized by 
CJD guidelines Estimated in-kind contributions of 
$120,015 is '" 3d as an estimate of officer salaries 
while in att.: dance at the schools.  
*Consult CJD continuation funding policy. TOTAL: $45,000 

**A required 25% cash contribution must be provided for all equipment 

purchases in all program areas beginning in FY '79 with exception of 
teletype projects in program B6 which will require only a 15% cash 
contribution.  

VA-190 
***See 1979 Criminal Justice Plan for Texas, Appendix C.
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PNS Page 4

previous funding: 

If this project continues an existing project, identify 

A. Funding source: 

B. Grant title: Alamo Area Law Enforc 

C. Most recent CJD grant number, 
if previously funded by CJD or 

LEAA; AC79B015 

(If budgeted for 1979 but grant 
award not yet made, check here 

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979: 81 

E. Concise history of project from initial funding 
to present. This 

secionshold address (a) staffing, (b) significant accomplishments, 

c)sigificant problems that have prevented 
project from reaching 

oals, ainii(d) program changes 
contemplated during new funding period.  

gAfter an inta yer of trinn with Texas A&M as contractor, the acadeniy 

was established locally at San Antonio Colleqe to provide added flexibility of 

course scheduling and provide increased local input into the training effort.  

Through December 1977, this training was provided locally at a iiu oto 
proximately32 cents per student manhour.rPlans 

were instituted to increase 
app ity a de needed additional staff at SAC in the 1978 

app lityon. Tencost teincrease to 79 cents per student manhour. The 
agency heads acknowledged the need for additional hours in the basic course 

agny thergad acadero ha bee providing a minimum 280 hour course for the 

past two years. Annually, agency heads are surveyed as to distinct training 

needstandythe results are used by the LE AdvisoryBaord totestablish the ensuing 

year's curriculum. As emergencies arise during the year, the flexibility is 
evident as classes can be changed or re-scheduled as necessary. A good example 

s intthe1976 when the need was obvious for a Rape Investigation course.  

A tgh schedules had been printed in January, the chance was made in July wit 

minimum of necessary coordination. Numerous officers from agencies outside 

thea region attend the special courses and this agency has recei ved accolades 

fro thse oucesconernngcontent of the courses. Among those attending 

have e been personnel from Hill County DA;,eaara elvlead.tes 
From Jan 1, 1974 to Dec. 31, 1978, a total of 1,690 officers have been trained, 

and approximately 65% were from Bexar County.

VA-191



PNS Page S 

Future funding: 

If this project is funded, for how many additional months will 

CJD funding be requested? . Unknown 

14. Multi-regional or regional-metropolitan impact: 

If funded, this project (will/ Oxft) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 
and explain how coordination has been effected.  

Bexar/Metropolitan Planning Unit. Coordination is on-going with the 

local Metro Unit. Actual pro-rating of costs is simply a determination of 

I:r geographical location of agency personnel attending training. This is 

made possible through on-site registration of each class. During 1978 

63.5% of personnel attending training were from within Bexar County with 
36.5% from other agencies. This is the agreed upon determinant concerning RBE.  15. Subpart E of the EEO requirements (is/i)Xoex applicable to the agency.  
If it is, state whether the agency (has/has not) complied with Subpart E 
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

Bexar Metropolitan = $28,575 
Alamo Area = $16,425 

*16. Assessment: Identify who will do the assessment, when it will be done, and 
what will be the basis for determining the success or failure of the project 
in reaching its goals and objectives.

*Only mini-block applicants are required to address this requirement.  

VA-192
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INDICATORS OF GOAL ACHIEVEMENT 
PROJECT START DATE January 1 , 1980

Page of

Grantee Name, Address, and Te; phone Grant Number Report Required QUARTERLY/FINAL 
Alamo Area Council of aov'ts. (Circeone) 
118 Broadw-rant Title Alamo Area LE T raini ng Report Period 
San Antoni Texas 78205 
(512) 225-5 Academy Date 

Project Director Carlie E. Evans 

* ProjectedP 

* * Current Annual Periodic Progrss Report 
Indicator Level Range Q1 Q2 Q3 Q4 

M1 M2 M3 M4 MS M6 M7 M8 M9 M1® 11 12 No. of officers aeni9-5 
No. of officers attending 

sp ci allied courses280 260-300 

TCLEOSE discrepancies 0 0-2 

Grant Manager's Review

I- -
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IMPLEMENTATION SCHEDULE GRANT NO. a 0__ ZZa2 - '2 4

*TITLE Alamo Area LE Trn

JECT START DATE 1anu a.y L ,980 D REPORTING PERlOD _____TO

dis chart should identify each step of the pr- ect from preparation of the project application to completion of grant period. Complete columns 1 and 2 with applicat 
lumns 3, 4, and 5 will be r sorted to CJD rarterly.  

,. -

____ APPLICATION

TASK

AIIADTFR I n! IADTcQ 7 f~3IAnTrrb ~
____________ L-5 a yU JLJ lj I L i

*tDate 
To Be 

Completed
Date 

Completed

Taskc 
In 

Pro.

Completion 
Date 

Revised
Date 

COmkted

Task 
In 

Prnu

Compicin 
Date 

Revised
Date

Task 
in 

Pro

Completion 
Date Date 

C A d f

ep .  

.Complete CJD application 1979 
" ep .  

_Submit to A-95 clearinghouse 1979 

.Submit to CJD Advisory Board 1979 

_Project to start. 1980 

-Classes will be scheduled 
thrgughout the e t insure 
Jnaximum attendance and meet 

aenc certification needs.  

conduct agency survey of Aug.  
training need 1979 

-Every course presented is 
approved b TCLEOSE ior t 

delivery.  

-Payment is made to the contrac
tor on a course_ 
presented.  

P oject Drect ' I itIa_ 

Grant Mana er's Review 
tin thre three items with PNSL Other itm wilI h r.wnrh .4 . m.to n.,.e...... s.. r-m .. _._.. L . m ,

I--I

ade

ion and

a 1 A rf"r ' A

Inv
ompletion 

Date 
aviO Kevs ed



PNS Page 8

We affirm 'that this proposed project fully conforms with the program 
description shown in Item 3 and fully conforms with existing CJD 
and LEAA program descriptions and financial guidelines as to years 
of funding, minimum agency size, program requirement ,'etc.  

Signat of Proposed roject Director Si re of Financial Officer 

Carlie E. Evans ohn P. Smollen 
(Please print or type) Name (Please print or type) Name

Criminal Justice Coordinator 
Title 

118 Broadway, Three A Building 
Address 

512-225-5201 
Telephone 

Date

Director of Fiscal Affairs 
Title 

118 Broadway, Three A Building 
Address 

512-225-5201 
Telephone 

Dat

Signature of Pt ized Official

Al J. Notzon 
(Please print or type) Name

Executive Director 
Title 

118 Broadway, Three A Building 
Address

512-225-5201 
Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.  
VA-195



CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORM 

To be completed by local planning unit or state agency 
(Instructions on back of page) 

1. RBE (Y = YES: N = NO) Y 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) 

4. PRIORITY NUMBER 0 1 4 

5. CJD PROGRAM NUMBER 79-_C 0 2 

6. PROPOSED APPLICANT U N I V E R S A L C I T Y 

7. PROJECT TITLE Y T H S E R D I V P R J 2 

8. MONTH & YEAR APPLICATION TO BE SUMBITTED 0 3/ 8 0 

9. AMOUNT REQUESTED FROM CJD $_ , 4 5,0 4 3 

10. CONTINUATION PROJECT (YES = Y; NO = N) Y 

11. IF YES, PREVIOUS GRANT NUMBER 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO = N 

The above information is correct to the'best of my knowledge.  

Signature 

(Local Planner or State Agency Representa
tive Completing This Form)

VA-196
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CJD USE ONLY 
.Seq.No. ..

6. Proposed applicant: Universa City Police Department 

7. Project title: Youth rvices Diin/Juvenile Division/Prevention Unit 

8. Proposed grant period: from 04 / 80 to 03 / 81 
(imnth) (year (month) (year) 

(Note: 1980 funds generally will be available for project' beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: 03 / 80 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. - Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

See Page 2A 

2. Criminal Justice system problems and needs addressed 
(please identify and discuss briefly):

VA-197

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency ietr

1. Region or Agency7Number:7_ 7i 1 

2. Priority Number: o 1 4 

3. CJD Program Number: 79 C 0 2 

4. RBE: Y 5. Mini-Block: Yes

1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

I 
I 
I
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AI Background and Justification 

The City of Universal City 'has a population 
of approximately 15,000 

people. There is a major interstate highway which borders the city 

limits which brings additional contacts from citizens who do not re

side within theis City. The City of Universal City located at the 

northeast Bexar County Line, is near the Metropolitian City of San 

- Antonio and is only a 15 minute drive to the downtown section of 

San Antonio. Randolph Air Force Base joins the City which also con

tributes to constant out of city persons traversing this ciay.  

"The unigue location of Universal City which 
is bordered by Live Oak, 

Selma, Converse, Schertz, and Randolph Air Force Base, two Indepen

den-t School Distrects within the City'with 
Randolph 'Air Force Base 

also having an Independent School District 
compounds the contacts 

with juveniles.. 

These facts .plus others are ever increasing the juvenile contacts 

within this Department. The line officers are constantly expending 

additional efforts to curb the delinquency/supervision 
problems which 

is not allowing sufficient time for patrol/traffic 
activities. The 

Detective Division case load prohibits any type of 
follow-up of a .  

diversionary nature.  

B. Specific Goals Are: 

(1) Decrease the number of juveniles 
referred to court action by 

-" 10%.  
(2) Decrease the number of school 

expulsions from the school system

by 5o.  

(3) Establish effective communication within 
the school systems by 

conducting rap sessions and speaking with 
students. at school 

assemblies. 
" 

(4) Establish a cohesive relationship 
with the Juvenile Probation 

Dep i 5 y cooperati9fl and coordination in developing pro

grams for alternative solutions.  

C. Indicators of Goal Achievements:

The - s previously stated are measurable and the indicators are 

indiv:.cittal goals.  

Although the entire Police Department of Universal City has effective

ly worked with the youth, the line officers contact is usually in a 

most trying situation and cooperation by both the youth acid parents, 

is not willingly given at that time.  

.. . the line officers -refer ing the youth offender to the Juvenile 
VA-198 .
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R. 10-25-78 

Page. 2b 
5a. PROJECT DESCRIPTION (Indicators of Goal Achievements) 

Unit, diversionary methods will commence immediately. A more detailed, complete investigation of the situation can be accomplished and proper awareness of assistance can be established.  

Although the Bexar County Juvenile Probation Department supports this City, the manpower is not adequate to create the diversionary methods that are suggested by the Criminal Justice Division 

In the creation of a Juvenile Unit the referrals and contacts can be screened and diverted to alternate resources available. An effective program utilizing the proposed diversionary methods will not only assist in possible decreasing of court cases byt will assist in providing alternatives to all youth of this city thereby insuring they 
have the opportunity of becoming productive members of society.  

Attitudes to be jostered and developed include: 

(1) Make the child have an awareness of himself as an important 
person with abilities and talents to be cultivated, 

(2) Make the child have an awareness of the responsiblitiy for one's 
actions and awareness of the. consquencies of acting in various 
ways.  

(3) Make the child have an awareness of himself as a member of a 
family unit with obligations to his family.  

,. Pro ject Plan: 

The project, upon being established, will develop a liaison between 
the police and courts, schools, parents, social agencies, and interest
ed citizens to make them aware of the services that can be provided to 
the youth of Universal City.  

The approach that will be taken to meet the specific needs of youth 
offenders of deliquent conduct and supervision problems is in two 
general areas.  

(1) Deliquency prevention and control; to include alternatives to 
court referral.  

(2) Referral to other agencies.  

Rapport will be firmly established with all resource agencies within 
the community to insure total utilization of said resources. To 
establish this rapport the juvenile unit will be available for speak
ing enga gements to all civic groups, churches, and others.
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Page'2c
'b. PROJECT DESCRIPTION ((Assessment)

ASSESSMBNT 

The Director of the Youth Services Bureau, Juvenile Diversion Unit 
will be prepared to provide an ongoing collection of data for assess-
ment purposes.  

}: orts will be provided as required by the Criminal Justice Division.
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PNS Page 2

B. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified time period): 

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 
which project progress can be measured to determine 
whether goal is being achieved).  

To address this requirement, please complete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 
be carried out. It includes two parts--(1) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule.  

1 Methodology and Organization: 

2. Implementation Schedule: 

section is a description of the various phases of 
p. ject operation. Specify estimated dates of completion 
of' ach stage.  

To address this requirement, please complete form provided 
on page 7 of this project notification sheet and consult
instructions.

VA-201
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11 opOsed project budget:

1-

L)L support 

Federal 
and State

_rujct ont riution Project A. Personnel .---... A. ~54 
B. Professional * Contract 

Services 
C.. Travel.3,2.D 
D. Equipment** 
E. Construction 
F. Supplies ? Direct 

Operating Expense 0 ______ _______ 

G. IndirectCost*** 

t 1

Cash* 
Cntribht in

Total 
Cash 

Prn a
In-Kind 

Cntr ib 4- t
Total

ac A49 Rc
,1 . rr Afr

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed).  

4Consult CJD c tinuation funding policy.  

"A required :5% cash contribution must be provided for all equipment 
purchases in c program areas beginning in FY '79 with exception of 
teletype projects in program B6 which will require only a 15% cash 
contribution.  

***See i979 Criminal Justice Plan for Texan, Appendix C.

VA-202
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Services Divison 
3A 

Budget Narrative 

A. Personnel: 

Director--Juvenile Unit 
Juvenile Officer 
Secretary 
FICA @6.65% 
Retirement @7.5% 
Clothing Allowance 2 @160.00 
Cleaning 2 @360.00 
Insurance

TOTAL

B. Travel:

900 miles per month @.17 x 2 

D. Supplies/Direct Operating Expense: 

1) Rental Office Space @ 400.00 
2) Monthly Office Supplies @ 75.00 
3) Telephone Service @ 50.00

TOTAL

14,821.40 
13,153.70 
8,932.00 
2,418.41 
2,768.03 

320.00 
720.00 

3,323.86

46,457.40

3,672.00

4,800.00 
900.00 
600.00

6,300.00

VA-203
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> revious funding: 

If this project continues an existing project, identify: 

A. Funding source: Criminal Justice Division 

B. Grant title: Youth Services Division/Juvenile Division/Prevention Unit 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: 

(If budgeted for 1979 but grant award not yet made, check here ).  

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979: 9 months 

E. Concise history of project from initial funding to present. This 
section should address (a) staffing, (b) significant accomplishments, 
(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period.  

Project is to be implemented on January 1, 1979.  

I I

I 

I VA-204
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Future funding: 

If this project is funded, for how many additional months will 

CJD funding be requested? 36 months 

14. Multi-regional or regional-metropolitan impact: 

If funded, this project (will/ 'xw ) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 
and explain how coordination has been effected.  

C okSelma.Converse, Schertz, and Cibolo 

15. Subpart E of the EEO requirements (i/is not) applicable to the agency.  
If it is, state whether the agency (has/has not) complied with Subpart E 
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 
what. will be the basis for determining the success or failure of the project 
in reaching its goals and objectives.  

*Only mini-block applicants are required to address this requirement.

VA-205
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INDICATORS OF GOAL ACHIEVEMENT 
PROJECT START DATE April 1, 1980

Grantee Name, Address, anc telephone 

Universe 1 City 
100 Not view 
Uni rsa City, TX

I--I

Page of
__ __ __ _

Grant Number

Youth Services Division 
rant Title JLj vPn 1l Divers i on

Report Required 

Report Period

QUARTERLY/FINAL 
(CircIeowe)

Date 
* . Albert J. Lilly 
Project Director

-- Projected 

* * Current Anw Periodic Progress Reporting 
indicatorLe Q2 Q3 Q4 

_ _ _ _ _ _ _ _ _ __ 
_ _ _ _ _M2 

_ M- M6 M7 M1 

11_Tet_________ ____.  

43 25 

Delinuent 62 36___ ___

LTotal_ 1171 100 

LSchool AttendAnce 4 3 

Li uor Violation 31 19 

Inhalants 8 6 
Other C.I.W.$. 56 35i 
Runawa s 60 38 
n a

Grant Manager's Review
Form C ID-1

z 
-a 
a~

I v vu I
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IMPLEMENTATION SCHEDULE

JECTSTART DATE ril 1980

GRANT NO. * 
louth ServicL 

TITLE uanm

REPORTING PEAJD .

'is hatrt should identify each stcp of te project from preparation of the project application to completion of grant period. Complete columns 1 and 2 with app 
lumns 3, 4, and 5 will be reported to :1D quarterly.

ication and

APP UCATION QUARTER 1 QUARTER 2 OURTER 3
* Date Task Complktion Task option s t 

To Be Date in Date Date in Date Date In Date Date TASK Cor ncted jCompfeted Pro evised em f Peted Pro J Revised Com toted 
1. Submit completed project 
notification sheet to A rop3ia _ 

local planning unit for inclusi n 
in local criminal.justj_ ____ 

~. Submit FNS to appropriate 
A-95 clearinghouse for review 0 

ubi orm nolater than 
January 19 1979 notifying CJD -_ 

government intends to participa e 

4. Local criminal justice plan 
submitted to CJD including PNS d 
information on each mini-block 
applicant required in Paragraph 

.003 of the Rule and GufaiTei~~ 

W ormin c pro cts 
presented to CJD Advisory Board 
g~TR nmbockawardto r see 
received, signed by local office 3.  
au orheTos giTan reurn 
to CJD by mid-July.  

mentation material required in 

Project Directnr'c snitiaI

rant Man; s Revi

ARTER 4

Task Conip ion 
n Date 
o . serld

vision

.

1 :w " ._. .. t. 1.i.... www t"titf flNC , .k... :. . ...

.s 

',
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as . -. ats IMPLEMENTATiON SCHEDULE

.F.CT START DATE April 1, 1980

I--

1 " 

GRANT NO. 4 , 
Youth Services vision 

* TITLE TIenile Dive 

REPORTING PERIOD
s ..h"rt shuud identify cach step of the projct from prcparatron of thc project applcation to completion of grant priod. Compete columns I and 2 with aj 
.erns 34, and $ will bc rcportcd to CjDurtcrly.  

e4..A..+..... s~ .. :.4 .y . .Iu.S..o.mm r. .v n.M,,m..~ in

* Date 
To ac 

ASK Con P t d 
Paragraph .08 of the Rule and f.  
Guideline,__
8. Project to start

I A I

L UARTER1 
1Tik Completion 

Date In Datc 
Completed - Revised ! 

1*w I
i 

? -I -

-- I 
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to 

-oe ~ 
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a anmn na n_ _mn j a~

- - - -

Grant M

__ QUARTER 
Datc Tk Cmpktn 

DatDate 
Comn ted J Prod. evscd ' V~e' lii~ti~i i14 .0e rC~io ~ ---- v

C 1QARTER 3 
Task onpictlon 

Date fin Date 
-mrn t.d.Pro ... Rcvtd

pp cti on and

QUARTER 4 
IT Compct1n 

Date in sate 

CornPteedj Pr~f Red

I I

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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PNS Page. 8

7 We affirm that this proposed project fully conforms with the program 
description shown in Item 3 and fully conforms with existing CJD 
and LEAA program descriptions and financial guidelines as to years 
of funding, minimum agency size, program requirements, etc.

aSignature of oposed Proj ct Director 

Albert J. Lilly 
(Please print or type) Name 

Chief of Police 
Title 

100 Northview Drive 

Address 

658-5353 .  
Telephone 

December 4, 1978 
Date

Signature of Financial Officer 

.ar P McCcorm ic1k 
(Please print or type) Name 

Treasurer 

Title 

100 Northview Drive 

Address 

659-0333 

Telephone 

December 4, 1978 

Date

Signature of Authorized Official 

Robert V. Green 
(Please print or type) Name 

City Manager
Title 

100 Northview Drive 
Address

659-0333 
Telephone

12/4/78 
Date

CJD will not consider unsigned or incomplete project notification sheets.
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CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORM 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE (Y = YES: N NO) Y 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK).__ 

4. PRIORITY NUMBER 0 1 5 

S. CJD PROGRAM NUMBER 79- B_ 0 6 

6. PROPOSED APPLICANT H L L C U N T R YVI.  

7. PROJECT TITLE POL R A D U PG RD 

8. MONTH . YEAR APPLICATION TO BE SUMBITTED 1 1/7 9 

9. AMOUNT REQUESTED FROM CJD $ _ 9 _2 ,8 2 3 

10. CONTINUATION PROJECT (YES = Y; NO = N) N 

11. IF YES, PREVIOUS GRANT NUMBER 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) N 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; N 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Represent 

tive Completing This Form)

VA-210
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CJD USE ONLY 
Seq.No-

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.
1. Region or Agency Number: 1 8 1 1

2. Priority Number: O_1_

3.: CJD Program Number: 79 B 0 6 

4. RBE: : 5. Mini-Block: No

6. Proposed applicant: City of Hill Country Village 

7. Project title: Police Radio Upgrade

8. Proposed grant period: from 12_j/7..  
(month) (year)

to / 
(month) (year)

(Note: 1980 funds generally will be available for projects. beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: 11 / 79 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional 'pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discussbriefly)

This project addresses all crime especially 
it embraces police radio communications.

UCR index offenses in that

2. Criminal Justice system problems and needs addressed 
(please identify and discuss briefly): 

This jurisdiction is hampered by inadequate radio communications . Patrol 
cars have mobile radio tranceivers which place an officer without communi
cat' when he leaves the vehicle to inspect a premises, question a 
bysti:.der, etc. They have no base station, therefore any contact between 
a field nit and headquarters must be effected through the Sheriff's Office 
via radio and telephone. The result is extremely slow response time.

VA-211
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!PNS Page 2 

B. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified time period): 

3) To reduce response time from the present average of 10-15 minutes 
to - minutes.  

.2) To establish a two-way radio link between police headquarters and 
all field units, including foot patrol and surveillance.  

3) To improve officer safety.  

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 
which project progress can be measured to determine 
whether goal is being achieved).  

To address this requirement, please complete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 
be carried out. It includes two parts--(1) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule.  

1. Methodology and Organization: 

This calls for the procurement of four VHF portable radio transceivers 
to be carried on the equipment belt of all on-duty officers. When an 
officer finds it necessary to leave his patrol car he will continue to 
have radio contact with other units, his base station and with the 
sheriff's office. - A radio link will be established between police 
headquarters and field units by assigning one existing portable trans
ceiver to police headquarters to serve as a base station.  

2. Implementation Schedule:

is section is a description of the various phases of 

tr .pct operation. Specify estimated dates of completion 
of each stage.  

To address this requirement, please complete form provided 
on page 7 of this project notification sheet and consult 

instructions.  
VA-212



PNS Page 3

iosed project budget:

Federal 
and State

Cash* 
Contribution

Total 
Cash 

Prnject
In-Kind 

Contribution

A. Personnel 
B. Professional 6 Contract 

Services 

C. Travel 

D. Equipment** $ 2,823$ 941 $ 7643 
E. Construction 

F. Supplies F Direct 
OperatingExpense 

G. Indirect Cost***

$ 941 $ 3s764~- ~ - ~ -. ~-~'--~.~--wU - - - ___________/___Y___

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges .and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed).

C JD Grante Total

4 VHF portable radio transceivers, 
4 channel capable, 4 operational, 
ccplete with carrying cases, batteries, 
antennas and chargers. ($941 x4 = $3,764) 

H Total

$2,823 $ 941 

$2,823 $ 941

NOTE: The above prices are based upon an existing contract between a radio supplier 
and a council of governments within the State of Texas.  

Consult CJD 1tinuation funding policy.  

A required 25% sh contribution must be provided for all equipment 
purchases in at1 program areas beginning in FY '79 with exception of 
teletype projects in program B6 which will require only a 15% cash 
contribution.  

***See 1979 Criminal Justice Plan for Texas. Appendix C.

VA-213
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PNS Page 4 

V "revious funding: 

If this project continues an existing project, identify: 

A. Funding source: 

- B. Grant title: _ 

C. Most recent CJD grant number, if previously funded by CJD or LEAA 

(If budgeted for 1979 but grant award not yet made, check here ) 

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979: 

E. Concise history of project from initial funding to present. This 
section should address (a) staffing, (b) significant accomplishments, 

(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period.

VA-21b



PNS Page 5

13, future funding: 

this project is funded, for how many additional months will

CJD funding be requested? 0

14. Multi-regional or regional-metropolitan impact: 

If funded, this project Uw4 /will not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 

and explain how coordination has been effected.  

15. Subpart E of the EEO requirements (4./is not) applicable to the agency.  

If it is, state whether the agency (has/has not) complied with Subpart E 

of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done,.and 

what will be the basis for determining the success or failure of the project 

in reaching its goals and objectives.  

In the eighth month of the project, the Project Director will make a written 
assessment of. the extent to which the project has achieved goals, using the 
stated goal indicators as criteria0 

*Only mini-block applicants are required to address this requirement.

VA-21%

;,j



- mmmmmmmR FGACEmEmNT-m- -m

INDICATORS OF GOAL ACHIEVEMENT

PROJECT START DATE -. Page of
- U ~

Grantee Name, Address, and' telephone 

City of Hill Countr Village 

5 Wind Way 

San TX78232

Grant Number 

rant Title Pr Rn WiR o !p r!d

Report Required 

Report Period 

Date _

QUARTERLY/FINAL 
(Circte on.)

Project Director

I ~~~* Projected _____________ 
* rje Current Annual Periodc Progr ess Reportig 

Indicator Level Range Qi Q2 43 _Q4 
~ Current AnualM4 MS Mi6 M7 M3 S 1 1 M12 

Log will indicate the time that a 2800 
call for service is received d Zero to__ _ 
the time of arrival et s cene0  25 3400 
peg month within 5 minutes each 

Log will indicate the number of Zero 2800 
trans ons between ea quartersto 
and field units. (250 per month 3400 

To effect 4 surveillances per mont Zero 36 
y a oot-o cer on stake out to 

maintaining radio contact 4 per 52 

month 

Pr ie ir f t~

Grant Manager's Review

Form CJD-1
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- IMPLEMENTATION SCHEDULE GRANT NO.  

* TITLE Police Radio TU.  

JECT START DATE 12-_-9_REPORTING PERIOD 

us chart should identify each step of the project from preparation of the project application to completion of grant period. Complete columns 1 and 2 with applic 
lumns 3, 4, and S will be reported to CJ) quarterly. -

APPLCATION QUARTER 1 QUARTER 2 QUARTER3
* Date Task Completion ask Completion Task ompletion T 

To Be Date in Date Date in Date Date in Date Dat.  
TASK Com leted Com leted Pro Revised Com teted Pro Revised Com leted Pro Revised Com feted P 

supplier holding open state 
contract.

Take delivery of equipment a 2c15-8 

Complete testing and place 
.e una
statue. 2=2c=80

______ I F_ ____ 

Projet Director's InitIal 

Grant Mana era's Review 

in these three items with PNS. Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted. See instructions on Page 11 and 12 of this form.  
n CJD-1

.~.

Th a 

ation and

ask Completion 
In Date 
r Revised
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PNS Page 8

17. We affirm that this proposed project fully conforms with the program 
description shown in Item 3 and fully conforms with existing CJD 
and LEAA program descriptions and financial guidelines as to years 
of funding, minimum agency size, program requirements, etc.

Signature of Proposed Project Director 

Sam Reed

(Please print or type) Name 

Assistant Chief of Police 
Title 

! Winding Way 
San Antonio, TX 78232 

Address 

(512) l9J4-3671 .  

Telephone 

Date

Signature of Financial Officer 

Sherry Ornelaw
(Please print or type) Name 

Cit e

Title 

5 Winding Way 
San Antonio, TX 78232 

Address 

(512) h9h-3671 
Telephone 

Date

Signature of Authorized Official 

George W. Oliver, Jr.  
(Please print or type) Name 

Mayor 
Title 

5 Winding Way 
San Antonio, TX 78232 

Address

Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.

.'J
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CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORM 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE (Y = YES: N = NO) Y 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK),___ 

4. PRIORITY NUMBER 1 

5. CJD PROGRAM NUMBER 79- 0 

6. PROPOSED APPLICANT 0 L H 0 S P A R K 

7, ROECTTILE 0 L M P K P O L R A D1 7. PROJECT TITLE OL-K O A 

8. MONTH & YEAR APPLICATION TO BE SUMBITTED 1 1/7 9 

9. AMOUNT REQUESTED FROM CJD $ 298_2 3 

10. CONTINUATION PROJECT (YES = Y; NO = N) N 

11. IF YES, PREVIOUS GRANT NUMBER 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) N 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Representa

tive Completing This Form)

VA-219



1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

CJD USE ONLY
Seq.No.

6. Proposed applicant: 

7. Project title: Pc

1 This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.  
1. Region or Agency Number: 1 8 1 1 

2. Priority Number: 0 1.6 

3. CJD Program Number: 79 B 0 6 

4. RBE: .Y 5. Mini-Block: No

City of Olos Park 

ice Radio Inprovenent

8. Proposed grant period: from 12 / 79' 
(month) (year)

to 11 / 80 
(month) (year)

(Note: 1980 funds generally will be available for projects beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: 11 / 79 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

This project addresses all crime with emphasis on index offenses.  

2. Criminal Justice system problems and needs addressed 
(please identify and discuss briefly): 

The Radio Cacmunications System of the Olmos Park Police Force employs 
nrbile rai transceivers exclusively in their patrol cars. When an officer 
finds i nioessary to leave his car to inspect the premises to question a.  
bystander etc., he is left without communication. In addition, this police 
department is forming up a SWAT team and this group cannot function effectively 
without communication between individual members of the team.

VA-220
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PNS Page 2 

Goals. and Indicators 

1. Goals (a quantified achievement to be accomplished-within 
a specified time period): 

1) To provide unbroken two-way radio cxmmunicaticns under all 
circumstances for field officers.  

2) To provide a viable radio cmmications system that will permit the 
effective operation of a SWaT team.  

3) To improve officer safety.  

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 
which project progress can be measured to determine.  
whether goal is being achieved).  

To address this requirement, please complete form provided 
on page. 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 
be carried out. It includes two parts--(1) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule.  

1. Methodology and Organization: 

This calls for the procurement of four VHF portable radio transceivers 
to be carried on the equipment belt of all on-duty officers. When an officer 
finds it necessary to leave his car he will continue to have radio contact 
with other units and with his base station. When a situation develops 
requiring the deployment of a SWAT team, these portable radio transceivers 
will be assigned to the four-man SWAT team.  

2. Implementation Schedule:

Th. .section is a description of the various phases of 
prcjert operation. Specify estimated dates of completion 
of each stage.  

To address this requirement, please complete form provided 
on page 7 of this project notification sheet and consult 

instructions.  

VA-221



PNS Page 3

posed project budget:

.... ..T-.- 1

CJD Support 
Federal 

and State
Cash* 

Contribution

Total 
Cash 

Project
In-Kind 

Contribution

A. Personnel 
B. Professional $ Contract 

Services 
C. Travel 
D. Equipment** $ 2,823 . 941_ .3,764 
E. Construction 

F. Supplies E Direct 

Operating Expense 

G. Indirect Cost***

S 2_ S~ 941

Budget narrative. Briefly describe major proposed expenditures 

such as positions to be filled and proposed salary ranges and job 

description for each, any professional or contract services en

visioned and method of procurement, major travel planned including 

destination and travelers, type of equipment to be purchased, and 

basis for determination of major costs (use additional pages, if 

needed).

D. Equipment GJD Grantee Total

4 VHF portable radio transceivers, 
4 channel capable, 4 operational, 
ccmplete with carrying cases, batteries, 
antennas and chargers. ($941 x 4 = $3,764)

H. Total

$2,823 $ 941 $3,764

$2,823 $ 941 $3,764

NOTE: The above prices are based upon an existing contract between 
and a council of governments within the State of Texas.

a radio supplier

"Consult CJD continuation funding policy.  

**A required 25% cash contribution must be provided for all equipment 

purchases in : ! program areas beginning in FY '79 with exception of 

teletype projects in program B6 which will require only a 15% cash 

contribution.  

***See 1979 Criminal Justice Plan for Texas, Appendix C.

VA-222

11.

H. Tot

Total 
Proj ect

S 3.764 3.764a1
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PNS Page 5 

Future funding: 

If this project is funded, for how many additional months will

CJD funding be requested? none

14. Multi-regional or regional-metropolitan impact: 

If funded, this project (w4U./will not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 

and explain how coordination has been effected.  

15. Subpart E of the EEO requirements (is/is not) applicable to the agency.  

If it is, state whether the agency (has/has not) complied with Subpart E 

of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 

what will be the basis for determining the success or failure of the project 

in reaching its goals and objectives.  

In the eighth month of the project the Project Director will make a written 

assessment of the extent to which the project has achieved stated goals, 

using as criteria the indicators on page 6 of this document.

*Only mini-block applicants are required to address this requirement.

VA-223
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INDICATORS OF GOAL ACHIEVEMENT 

PROJECT START DATE 129

U -' -

1 
Page of

Grantee Name, Address, and Telephone 

City of Olmos Park 
119 W. El Prado Dripea 
San Antonio, TX 782>2 
(Tel. 82 i3281)

F ~ U

Grant Number

rant Title Police Radio Improvement

Repo Required 

Report Period.

QUARTERLY/FINAL 
(Circle one)

Date
e 

Project Director. Jim Stewart

PCurrent project Periodic Progress Reporting 
indicator Level Range Q1 Q2 Q3 Q4 

- M1 M2 M3 M4 MS M6 M7 M8 M9M1O 11 
To achieve a minimum of 

10,000 two-way radio transmissions 8,000 to 
per year as indicated b log. 0 -2-0

To achieve 6 radio-directed SWAT 

Granager's Review 

Form CJD-1 .  
*Fill in these five items with PNS. Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted. See directions on Page 11 of this form.

12
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IMPLEMENTATION SCHEDULE

I-r-i 
d,

GRANT NO.  

* TITLE Police Radio 1mIrv .ent 

REPORTING PERIOD T

is chart should identify each step of the project from preparation of the project application to completion of grant period. Complete columns 1 and 2 with appl 
lumns 3, 4, and 5 will be reported to C J quarterly.  

APP NATION CARTER 1S QUARTER 2 DARTER 3 A 
* Date Task Completion ask Completion Task ompletion 

To Be Date In Date Date in Date Date In Date Date TASK Completed Comleted Pro Revised Completed Pro . Revised* om tetd Pro Revised Completed 

Issue purchase order to_ _ 

supplier holding open state 
contract.2-7-79 

Take delivery of radio 

y equipment. 2-15-8 
N) 
N ' 

Complete testing and render 
eguiment operational. 2-20-8 -_.  

Pro ect DirectorI' ii_ _ 

GrantManager'sReview 

in these three items with PNS. Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted. See instructions on Page 11 and 12 of this form.  n CJD-1

ation and 

ITER 4 
task Completion 
In Date 

Proi Reised.  

-

JECT START DATE 12-1-79



PNS Page 8

17. We affirm that this proposed project fully conforms with the program 
description shown in Item 3 and fully conforms with existing CJD 
and LEAA program descriptions and financial guidelines as to years 
of funding, minimum agency size, program requirements, etc.

Signature of Proposed Project Director 

Jim Stewart 
(Please print or type) Name 

Chief of Police 
Title.  

119 W. El Prado Drive 
San Antonio, TX 78212 

Address 

(512) 821-3281 
Telephone 

Date

Signature of Financial Officer 

Jerry L. Perkins 
(Please print or type) Name 

City Manager 
Title 

119 W. El Prado Drive 
San Antonio, TX 78212 

Address 

(512) 824-3281 
Telephone 

Date

Signature of Authorized Official 

J rry T!., P rkin 

(Please print or type) Name 

City Manager 
Title 

U9 W. El Prado Drive 
San Antonio, TX 76212 

Address 

(512) 82L-32.1 
Telephone 3ate

CJD will not consider unsigned or incomplete project notification sheets.
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CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORb 

To be completed by local planning unit or state agency 
(Instructions on back of page) 

1. RBE (Y=YES:N =NO) Y 

2. REGIONOR AGENCYNUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) 

4. PRIORITY NUMBER.0 1 7 

5. CJD PROGRAM NUMBER 79-B 0 4 

6. PROPOSED APPLICANT S A N ANTO N 10 

7. PROJECT TITLE S A F D A R S N INVU 

8. MONTH G YEAR APPLICATION TO BE SUMBITTED 0 9/ 7 9 

9. AMOUNT REQUESTED FROM CJD $__ 1_ 10,9 9 3 

10. CONTINUATION PROJECT (YES = Y; NO = N) N 

11. IF YES, PREVIOUS GRANT NUMBER_ ' 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) N 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO 

The above information is correct to the best of my knowledge.  

Signature 

- (Local Planner or State Agency Representa 

tive Completing This Form)

vA-227



1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET 

CJD USE ONLY This section to be completed by regional 
PoSeq.No. council, metropolitan planning unit, or 

state agency director.  
1. Region or Agency Number: l 8 J.L_.  

S2. Priority Number: 0 1 j 

3. CJD Program Number: .79 .Q.:: 

4. RBE: 5. Mini-Block: Ye 

6. Proposed applicant: City of San Antonio 

7. Project title: Arson Investigation Unit 

8. Proposed grant period: from 10 / 1979 to 9 / 1980 
(month) (year) (month) (year) 

(Note: 1980 funds generally will be available for projects. beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: 9 / 1979 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

The percentage of cases cleared by arrest. is lower for arson than for.  
any other felony. Of those arrested, the percentage convicted is lower than foi 
any other felony. This is especially distressing when one is aware that arson 
is both. the costliest and fastest 'growing crime in the country. In addition 

." - to the huge number of known arson cases, experts believe that fully half of 
the fires listed as being of unknown origin are actually incendiary. The fires 
of unknown origin make up 40 percent of all fires.  

2. Criminal Justice system problems and needs addressed 
(please identify and discuss briefly): 

The present arson squad has none of the sophisticated equipment necessary 
for analysis and investigation of fire scenes to determine the origin of 
fires. Without such equipment it is very difficult to make solid cases for
prosecution in court.

VA-228



!PNS Page 2'

Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified time period): 

To equip an arson investigation unit in such manner that they will 
reduce by half, the number of fires of "unknown origin", increase the 
number of arrests by 50 percent and provide such solid evidence that 
convictions will increase by 50 percent.  

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 
which project progress can be measured to determine 
whether goal is. being achieved).  

To address this requirement, please complete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 
be carried out. It includes two parts--(l) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule.  

1. Methodology and Organization: 

The Arson Investigation Unit is envisioned as being comprised of 
three teams of two investigators each under Chief Investigator Dan 
Davila. These men are all certified law enforcement officers, have 
been trained in arson investigation and will receive additional 
training in this field. 

The local office of Alcohol, Tobacco and Fire Arms Criminal Enforcement 
has pledged support in investigation of fires where arson-for-profit is 
suspected or potential explosives were used as accelerants. The ATF 
lab facilities in Atlanta are to be made available to the unit. The District 
Attorney will assign an assistant to give guidance and aid in preparing 
cases for court.' The local FBI Office has agreed to schedule arson 
investigation as a seminar in March of 1979.  

2. Implementation Schedule: 

This section is a description of the various phases of 
project operation. Specify estimated dates of completion 
of each stage.

To address this requirement, please complete form provided 
on page ? of this project notification sheet and consult 
instructions.  

VA-229
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'osed project budget:

CJD Support 
Federal 

and State
Cash* 

Contribution

Total 
Cash 

Project
In-Kind 

Contribution
A. Personnel $102,358 $102,358 

B. Professional S Contract 
Services -0-' -0

C. Travel $8 1, 808 
1. Equipment** ~______$_, _ __8,2_7 $ 8,247 

E. Construction - _-_-0

F. Supplies & Direct $ 3,000 $ 39000 $ 3,000 
Operating Expense 

G. IndirectCost*** -0--_

H. Tote l$10,993 2,62 $13,055 $102a358 $l5, 41

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed).

CJD Grantee

6 Arson Investigators - salaries and fringe 
Chief Investigator 25% of salary and fringe 

B. Professional & Contract Services -

In-Kind Total 

$102,358 $l02,358

-0-

C. Travel

To College Station and return 425 mi x .16 
(Polygraph Examiner Training) 

Dormitory fees $75 per week x 8 weeks x 
2 men 

3 Officers to -Texas Arson Conference 
Roundtrip transportation, meals and lodging 

for 3 days @ $180 
Sub-Total

$ 68 

$1,200

$ 540 
$1 808

$ 68 

$1,200

$ 540 
$1,808

'Consult CJD trinuation funding policy.  

**A required 25 -sh contribution must be provided for all equipment 
purchases in ail program areas beginning in FY 79 with exception of 
teletype projects. in program B6 which will require only a 15% cash 
contribution.  

***See 1979 Criminal Justice Plan for Texas, Appendix C.

VA-230
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Total 
Project

A. Personnel
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I D E '.ent

3 
3 
1 
3 
1 
2 
I 
1 
3 
3 
3 
3 
3 
2 
3 
3 
3 
3

CJD Grantee In-Kind

J.ytic Combu tion TDetector 
.raviolet Lamp and Portable Power Supply 

Evidence Kits @ $150 
Magnifying Glasses $15 
Carton 20# Casting Material 
Cassette Tape Recorders @ $100 
Spotting Scope (20x-45x) w/tripod 
Pair Binoculars (7 x 50mm) @ $120 
Electric typewriter 
URF Portable 8 Channel Radio Transceiver 
Mamiya Universal Press Cameras @ $360 
Mamya Lenses, 100mm F3.5 @ $220 
Namiya Lenses, Wide Angle w/optical finder @$350 
Mamiya Back Adapters @$40 
Na iya Camera Backs, 6" x 7" @ $150 
Polaroid Adapters @ $175 
Camera Cases, 19" x 13" x 7 1/2" @ $50 
Sunpac Strobe Lights @ $150 
Sets (4 ea.) Nicad Batteries @ $14 
Battery Chargers @ $40

Total

$ 800.  
150 
450.  
45 
15 

300 
175 
240 
400 

1,200 
1,080 

660 
1,050 

120 
450 
350 
150 
450 
42 
120 

Sub-Tot al $ 8,247

E. Construction 

F. Supplies & Direct 0peratin Expenses 

8 Tuitions to "Arson Investigation" @ $25 

(70 hour course by Texas A&M -in house) 

2 Tuitions Polygraph Examiner @ $800 

(8 week course at Texas A&M)

2 Dormitory fees 

(2 x $75 x8= 

G. Indirect Cost

H. Totals

-0-

$ 200 

1,600

@ $75 per week x 8

Sub-Total

-0--

1,200 
$ 3,000

-0-

$10,993 $2,062 $102,358 $115,413

VA-231
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PNS Page 4 

:ious funding: 

this project continues an existing project, identify: 

A. Funding source 

B. Grant title: 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: 

(If budgeted for 1979 but grant award not yet made, check here _ 

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, -1979:

E. Concise history of project from initial funding to present. This 
section should address (a) staffing, (b) significant accomplishments, 
(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period.

I 
I.  
I.

,.  

" "" 1.



PNS Page 5,

' 
ture funding: 

this project is funded, for how many additional months will

CJD funding be requested?

14.

tone

Midti-regional or regional-metropolitan impact: 

If funded, this project Ewi4/will not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 
and explain how coordination has been effected.

15. Subpart E of the EEO requirements (is/i-s.-i-t) applicable to the agency.  
If it is, state whether the agency (has/a -et) complied with Subpart E 
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 
what will be the basis for determining the success or failure of the project 

in reaching its goals and objectives.  

In the eighth month of the grant period, the Project Director will make 
a written assessment of the extent fto which the project has met stated 
goals.  

*Only mini-block applicants are required to address this requirement.

VA-233
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INDICATORS OF GOAL ACHIEVEMENT 
PROJECT START DATE Oc ober 1, 1979

M ,1

Page of

Grantee Name, Address, and telephone 

City of San Antonio 
P. 0. Box 9066 
San Anto .o, Texas 78285 it 
(Te1 225 5661)

Grant Number 

rant Title Arson Investigation Unit

Report Required 

Report Period

* 

Project Director.

QUARTERLY/FINAL 
(Cfce one)

Dan Davila

Current *Projected 
PtAnnual Periodic Progress Reporting 

Indicator Level Range Q1 Q2.Q3 Q4 

Reduce Unknown Origin Fires by 50. - MI M2 M3 M4 MS M6 M7 MS M9 MIb 11 12 

Increase Arson Arrests by 50% 

Increase Arson Convictions by 50% 

_ _ _-_--

PrgietJDrecator's Initial ________ _______ 

Grant Managcr's Review
Form CjD-1

I r%)

I 

f 

I 

t 

f" 

F 

!f 

I 

j.  

I

- - ..

z 

0Q
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IMPLEMENTATION SCHEDULE GRANT NO. -

* TITLE SAA rson ii t

JECT START DATE october 2379 REPORTING PERIOD

us chart should identify each step of the c oject from preparation of the project application to completion of grant period. Complete columns 1 and 2 with appc 
lumns 3, 4, and S will be reported to CJD quarterly.  

AxPLICAfION QURTE_1_QUARTE 2 /UARTER3 UA 
e Date Task Completion task Completion Task ompletlon 

To Be Date In Date Date $n Date Date' In Date Date 
TASK Com leted Com leted Pro-. Revised Com k ted Pro-. Revised om feted Pro. Revised Com-letedf 

unit. 32-4-_78 12-l78 

Upon receipt of Letter of 910-79 
Awar begin procurement.  
procedure.____ ____________ 

Submit to CJD project 

implementation material as

required in Para. 008 of 

the Rule and Guideline 0 9-10-79 

Prect Directo Is t I __ 

Grant Manager's Review 

In these three items with PNS. Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted. Sec instructions on Page 11 and 12 of this form.  
n CID.1

ation and 

RTER 4 

Task ComplctIo 
In Dat 

Pro Revised 

-z 

~ -.-

" -a

tionf U

a 

" 

" 

A # 

s
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We affirm that this proposed project fully conforms with the program 
description shown in Item 3 and fully conforms with existing CJD 
and LEAA program descriptions and financial guidelines as to years.
of funding, minimum agency size, program requirements, etc.

Signature of Proposed project Director 

Daniel. Davila 
(Please print or type) Name 

Chief Arson Investigator 
Title 

P. 0. Box 93L46 
San Antonio, TX 78204 

Address 

(iL2) ?2-7181s 
Telephone 

Date

I.  

.- a,-.

Signature of Financial Officer 

.Carl L..'White 
(Please print or type) Name 

Financial Director 
Title 

Po O. Box 9066 
San Antonio, TX 78285 

Address 

(512) 2255661 

Telephone 

Dat.

Signature of Authorized Official 

w -y 

Thomas E. Iuebner 
(Please print or type) Name 

0 ityManager 

Title 

P. 0 . Box 9066 
San Antonio, TX 78285 

=- Address 

(512) 225-566 
Telephone .. Date

CJD will not consi'der;unsigned or incomplete project notification sheets.

VA-236
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CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORM 

* To be completed by local planning unit or state agency 
(Instructions on back of page) 

A. RBE (Y YES: N = NO) 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) _ 

4. PRIORITY NUMBER 0 1 8 

5. CJD PROGRAM NUMBER 79- B 0 4 

6. PROPOSED APPLICANT B E X A R C 0 U N T Y 

7. PROJECT TITLE M A I N T A I N L A B C A L 

8. MONTH & YEAR APPLICATION TO BE SUMBITTED 1 0 / 7 9 

9. AMOUNT REQUESTED FROM CJD $ , 3 4 4 5 9 

10. CONTINUATION PROJECT (YES = Y; NO = N) Y 

11. IF YES, PREVIOUS GRANT NUMBER A C 7 9 B 0 4 5 6 .L 0 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO 

The above information is correct to the best of my knowledge0 

Signature 

(Local Planner or State Agency Representa

tive Completing This Form)

VA-2 37



1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

CJD USt ONLY 
Prog.Seq.No.

6. Prop >sed applicant: Bexar County

7. Project title: Maintain Lab Capabilit for NarcotjcA..vi

8. Proposed grant period: from II / 79 
(month) (year)

to 10 / 80 
(month) (year)

(Note: 1980 funds generally will be available for projects beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: I0 / 79 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

This project addresses the unlawful use of narcotics and control substances 
and trafficking in sane.  

2. Crimn'l Justice system problems and needs addressed 
(pleasM identify and discuss briefly): 

Project addz sses a need for maintaining laboratory capability for analysis for narcotics and control substances which must be tested in order to establish evidence in criminal cases. The City of San Antonio no longer has staff chemist for these analyses and the County Medical Examiner must provide this evidence 
for the Courts and Prosecution.

VA-2 38

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.  
1. Region or Agency Number: 8 

2. Priority 'Number: 0 2. 8 

3. CJD Program Number: 79 d.A 

4. RBE:Y 5. Mini-Block:



!PNS Pae 2 

Goals and Indicators 

1. Goals (a quantified achieveiaent to be accomplished within 
a specified time period): 

1) To maintain the capability of the lab to perform narcotics and 
related compounds identity tests in the arcount of 15,000 yearly.  

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 
which. project progress can be measured to determine'
whether goal is being achieved).  

To address this requirement, please complete forr" provided 

on page 6 of this project r.otification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 

be carried out. It includes two parts--(1) a narrative 

identifying project methodology and organization and 

(2) a tabular implementation schedule.  

1. Methodology and Organization: 

Thy City of San Antonio no longer has chemists in the toxicology section 
of the Medical Examiner's Office0  The requirement continues for the capability 
to perform same 15,000 tests on evidence submitted in narcotic cases. The 
Speedy Trial Act of 1978 adds to the need to perform narcotics analyses the 
requirement that results be speedily obtained and this in turn requies 
additional personnel. This project would continue one chemist and add a new 
slot on the staff of the Medical Examiner to provide faster handling of 
narcotics evidence. The two chemists will work under the direction of the 

. Chief Toxicologist, Mr. William Wilson, owho is also the Project Director. .  
The project would also provide a Narcotics Secretary to set up and maintain an 
alp Ln meri index to cases whereby reference is made by surname of defendant 
or by evidence tag number0 Secretary would also distribute the reports of 
toxicology tests to law enforcement agencies, respond to inquiries, etc.  

2. Implecytation Schedule:

This section is a description of the various phases of 

project operation. Specify estimated dates of completion 

of each stage. A-239 

To address this requirement, please co.piete for'rr protid".d 
on page 7 of this project notification sheet and consult
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PNS Pate .

sed project budget:

" Q e

aD)Upport 

Federal

inrpci otSbuton P A_ .p 'Jc S. j L aOflLT no . I.nj .Pr

Cash*
Total 
Cash

ln-Kind T1

wT p VIB. Professional Contract 
Services

otal 

181

C. Travel_
D. E ui* rin__ 
E. Construction 
F7 SuppliesTDirect r~~1~ 

OperatingExense _ 

C. YTdirer't Cast***

T. Toal 5I 1 J i' . u 0r
~b lit 1&'V4 eR Lit I ~ 1V7') I I .1 WU1 ~ V.L~t ~ ~'54*) y~~VIJ 1~______________ 1.5

c - t

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed).

A. PERSONNEL 

2 Forensic Chemists @ $1,200 per month, qualified to all 
types of analyses to identify chemical compounds._ 
($1,200.x 2 x 12 mos. - $28,800) 

1 Narcotics Secretary @ $5 per month, to maintain 
alpha-numeric index to cases, distribute test 
reports, etc. ($5%. x 12 = $6,660) 

Salaries Subtotal 

Fringe Benefits

CJD Grantee

$23, Oho 

$ 5 328

$ 5,760 

$- 4332

Retirement @ 7% x $35,h6o a $2,482 
PICA @ 6.85% x $35,6o= $2,t29 
Insurance @ $30 ter month x 12 x 3 $1,080 

ia . @ 5.0 per month, per person, $5.20 x 3 x 12 
.2O x 3 x 12 $187 

Unemployment Insurance @ 1% of first $6,000, each person 
1%$x1$6,O0x3$80 $ 4,836 $ 1,522 

$33,204 , 

S Ccnsuit C'JD ccoftnuation funding policy.  

* cuA required 25% cash contribution must be provided for all equipment 
purchases in all program areas beginning in P7 '79 with exception of 
teletype projects in program 86 which will require only a 15% cash 
contribution.. VA.2ho 

4 **See 1979 Crinnal Justice Plan or Texa, Appendix C.

'?1

Total 

$28,800.  

$6 660

$ 6,358

.. e,. ... _ _ ,_ $h
L XV 1 U1LUeJ.

t
4Q 8_ e, e

. +.. . v w a .r
F 7 ?5c c!+ c

b 1L459 1. 
. l n
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B dget Narrk .tive, continued (Maintain Lab Capability For Narcotics Analysis)

(From Preceding Page) 

0 . INDIRECT COST 

From table, to compensate Auditor, 

H. TOTAL 

AU categories

CJD 

$33,204

Grantee 

$ 8,614

$ 1.,255

Total 

$41,818 

$ 1,255

$34,459 $ 8,614 $43,073

VA-2hl
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PMS Page 4.  

,.-arious funding: 

If this project continues an existing project, identify: 

A. Funding source: CJD 

B. Grant title: Maintain Lab Capability for Narcotic Ara is 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: AC-79-$0-56 

(If budgeted for 1979 but grant award not 
yet made, check here __ 

D. Number of months project will have been funded by CJD/LEAA as of 

October 1,1979: 8 

E. Concise history of project from initial funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 

(c) significant problems that have prevented project 
from reaching 

goals, and (d) program changes contemplated during new funding 
period.  

Project was implemented February 1, 1979. Chemist was employed.  

Ir

I1 
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nature funding: 

If this project is funded, for how many additional months will

CJD funding be requested? 36

14. Multi-regional or regional-metropolitan impact: 

If funded, this project ( /will not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 

and explain how coordination has been effected.  

15. Subpart E of the EEO requirements (is/itxm) applicable to the agency.  
If it is, state whether the agency (has/hx ) complied with Subpart E 

of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 

what will be the basis for determining the success or failure of the project 
in reaching its goals and objectives.  

In the ninth month of the project, the Project Director will make a written 
assessment using as criteria the goals and indicators as shown on pages 2 and 
6 of this application. A copy of this written assessment will be sent to the 
Criminal Justice Division, Commissioners* Court and Bexar Netropolitan Criminal 
Justice Council.  

VA-2h3 

*Only mini-block applicants are required to address this requirement.
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INDICATORS OF GOA L ACHIEVEMENT 
October 1, 1979_ 

PROJECT START DATE. 

Grantee Name, Address, and Teleph e Grant Number ...  

Bezar Cownty . ra Maintain Lab Capability_ 

Bexar Com. y Courthou e grant Title 
San Af Tx 78205 for Narcotic Analysis 

S~y..

Pze - of -

IlL ~a0~i2~U~in I
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Indicator 

1. To maintain the capability 

of the lab to perform narcotics an 

related compounds identity tests 

in the amount of 15,00 yearly
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Report Requfred QUARTERLYIFINAL 
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:r.  
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Project VDirector.
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Maintain Lab Capab" 
TITLE for N r of _Ai a1v'

" inr

r START 
DATE 

October' 
1' q79

trt should identify each stcp of the project rom preparation of the project application to completion of grant period. Complete columns i and 2 with applica 
s 3, 4, and S will be reported to CJD quartedy. 

APPLICATON ARTE QUARTER 2 QUARTER 3 UART 
* Date Task Completion ask Completion Task ompietlon Task 

To Bo Date In Date Date in Date Date in Date Date in 
TASK Completed Completed Prot. Revised Complcted Pro-. Revised omnletcd Pro- Revised Com feted Pros 

Submit couple ,;ject I -4-78 
iication se o .propria e 

al planning unit for inclusi n 
local criminal ustice lan 
ubmit PNS to appropriate 

5 clearinghouse for review. 02-28-79 
u t form no later than 

ary 1, 1979 notifying CJD Ol-3l-79 
ter e gie unit o oc 
eminent intends to participa e 
h no- oc program.  

Local criminal justice- plan 02-26-79 
emitted to CJD includin PNS d -_
ormation on each mini-block 
licant required in Paragraph 
3 of the Rule an Guideline0 

,1 or niiiGock projects 

sented to CJD Advisory Board 06-08-79 

~ Fn-ock agar cover s ee 
rived, signed by local offic al 

lor ze4 to sign, ant re umne 
CJD by mid-July, 
Submit to CJD project imple 

tation material required in 01-01-80 

P o'cct Dirccto's IitiatI 

Grant Mana cr's ReviewI 

hoi ;tree items with PNS. Other items will-be recorded monthly and reported to CJD quarterly should this project be budgeted. Sce instructions on Pge 11 and 12 of this form.  
ID-1

ER 4 

Date 
Revised 

-e 

- -z 

y

REPORTING PERIOD...T..... ,
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PNS Page 8 

17. affirm that this proposed project fully conforms with the program 
cription shown in Item 3 and fully conforms with existing CJD 

d LEAA program descriptions and financial guidelines as tao years 
of funding, minimum agency size, program requirements,. etc.

Signature o posed Project D e cto 

William J. Wilson 
(Please print or type) Name 

Chief Toxicologist 
Title 

Medical Exaintner 's Office 
600 North Leona 
San Antonio, TX 78207 

Address 

(512)225-2918 
Telephone 

Date

Signature of Financial Officer 

Oliver Lewis, Jr.  
(Please print or type) Name 

County Auditor 
Title 

Bexar County Courthouse 
San Antonio, TX 7820 

Address 

(S12) 220-233O 
Telephone 

Date

Signature of Authorized Official 

Albert G. Bustamante 
(Please print or type) Name 

County Judge 
Title 

Bexar County Courthouse 
San Antonio, TX 78205 

Address

(512) 220-2626 
Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.

VA-247



CRIMINAL JUSTICE DIVISION 

1980 PROJECT NOTIFICATION SHEET 
CODING FORM 

To be completed by local planning 
unit or state agency 

(Instructions on back of page) 

1. RBE (Y = YES: N = NO) Y 

2. REGION OR AGENCY NUMBER 8 

3. PROG. SEQ. NO. (LEAVE BLANK) __ 

4. PRIORITY NUMBER 0 9 

5. CJD PROGRAM NUMBER 79- E 0 6 

6. PROPOSED APPLICANT E _ U 

7. PROJECT TITLE H RM.EDHLD U 3 

8. MONTH & YEAR APPLICATION TO BE SUMBITTED 1 0 / 7 9 

9. AMOUNT REQUESTED FROM CJD $ __,_ 6 4 4 0 7 

10. CONTINUATION PROJECT (YES = Y; NO = N) Y 

11. IF YES, PREVIOUS GRANT NUMBER A C 7 9 E 0 6 5 1 9 5 

12. WOULD ADDITIONAL CJD FUNDING BESOUGHT? 
(YES = Y; NO = N) Y 

13. DOES PROJECT HAVE MULTI-REGIONAL OR 
REGION-METRO IMPACT? (YES = Y; NO 

The above information is correct to 
the best of my knowledge.  

Signature 

(Local Planner or State Agency 
Represent; 

tive Completing This Form)

VA-248



U i80 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET 

'_. ._) U E ON YThis se t o to b 
Section to be completed by regional 

* Pr No. council, metropolitan planning unit, or 
* state agency director.  

.1. Region or Agency Number: 8 1 1 

2a Priority Number: 0 1 9 

- 3. CJD Programt Number: 79 E j 6 

4.RBE: Y 5. Mini-Bloc': Yes 

6. Proposed applicant: Bexar Count NHMR Center 

7. Project title: Medical Holding Unit for Incipient and Chronic Alcohol Abusers 

8. Proposed grant period: from Oct 1 / 1979 toSept 30/ 1980 

(month) (year) (month) (year) 

(Note: 1980 funds generally will be available for project.beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: December /"197' 

* (month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 

-_projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identifyand discuss briefly): 
The .number of individuals, women and men who are arrested and incarcerated 

for alcohol related offenses in Bexar County poses a significant problem in 
housing and logistics for .the County/City government. Those who are incarcer
ated cause overcrowding at- the County jail. There is a .continued need to remove 
the "sick alcohol abuser from the maximum security areas and to place them 
in a therapeutic environment that is safe from offenses committed on their 
person and where, direct medical supervision is provided. Alcohol abuse and 
the associated family welfare and community problems cost a great deal in 

". y, ame, and persoiLL. These problems reflect the intense community 
need to provide a systems approach to the family problems precipitant in 

the abuse of alcohol and (CONTINUED ON PARAGtAPW10.A.1. NEXT PAGE) 

2. Criminal Justice system problems and needs addressed 

(please identify and discuss briefly): 
- .. There hts been a movement in Texas to decriminalize simple public intoxi

cation and ' involve the medical, health care, and social welfare systems in
the process of vntervention, treatment follow-up, and aftercare of persons who 

'have been identified through their actions as being ill. The thesis being that 
the medical/ health care and social welfare'systems working in concert with the 
judicial and law enforcement agencies can make an impact on a social problem 

- that has not been previously addressed in a systems approach manner.  
(CONTINUED ON PARAGRAPH 10.A.2. NEXT PAGE) 

VA-2h9 -



P. 'A

PARAGRAPH 10.A.1.: 

poly abuse of "soft" drugs with alcohol. Approximately 1,800 persons 
arrested each month (or 21,600 per year) for alcohol related offenses 

auch as public intoxification, assault while intoxicated, and DWI. These 
figures rise and are reflected in other health related problems that are common 
with poor health care, poor nutrition, and family related criminal acts. Tradi
tional approaches of arrest, incarceration, and release have proven ineffective 
in cutting recidivism among these persons. Bexar County MHMR. has, since October 
1, 1978, provided medical, social, and psychological assistance to these persons 
with a goal to reduce the recidivism and reduce the pressure placed on the 
Bexar County Jail to house and provide services to these personnel. A continu
um of care has been established to provide rehabilitation services to prisoners 
through cooperative arrangements with the Texad Rehabilitation Commission, the 
San Antonio State Hospital, Bexar County Probation Department, Texas Department 
of Human Resources, and the other alcoholism service providers within the county.  
The Medical Holding Unit has acted as an important first step into the. inter
vention, judicial supervision treatment, and referral of persons in need of 
constructive alternatives to their previous life styles.  

PARAGRAPH 10.A.2.: 

This movement is based on three basic points: 

1. That alcoholism/alcohol abuse is more properly a socio-medical problem 
and not a criminal one.  

2. That public inebriation is basically a victimless crime that is related 
to a social/medical problem.  

3. That in handling cases of public inebriation; with its associated recidi
vism; the courts, all levels of police and correctional institutions are 
detracted from the control and prevention of more serious crimes. A more 
effective approach appears to be to maintain the present system of arrest, 
adjudication, and to introduce treatment as an intregal part of the incar
ceration. The past procedures of arresting intoxicated persons detaining 
them a few hours, or incarcerating them for three (3) to ninety (90) days 
(if they cannot post bail), and then rearresting them shortly thereafter 
highlights the futility of forcing the criminal justice system to alone treat 
behavioral problems that are essentially not criminal but are rather social/ 
medical. "Public intoxification is often an indication of the individuals 
deepter psychological/social/interpersonal/medical problems that demand 
specialized attention. There are two basic problems presented: 

a). Those persons who are incarcerated for public inebriation related 
problems and persons who volunteer for assistance as a preventative 
step to more serius medical/judicial problems.  

b). The cc -eration of the judicial system with the law enforcement, social 
age. ., and the associated care givers is essential to creating a 
community atmosphere which will cause the participants to accept and 
partic pate in their own treatment process.

VA-250
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3 B. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
specified time period): 

a) Statistical data concerning changes in individual drinking 
patterns, reduction in alcohol death.rates, numbers of indivi
duals enrolled in education and vocational program,. job place
ments will be reviewed and analyzed. As indicators become 
known, changes in intervention/treatment and fellow-up 

- techniques w:ll be modified and/or refined.  

*- 2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 
which 'project~ progress can be measured .to determine' 
whether goal is being achieved).  

To address this requirement, please complete form provided. 
on page 6 of this project notification sheet .and consult 
instructions.  

C. Project Plan .- 

This section should describe how the proposed project would 
be carried out. It includes two parts---(1) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule.-.  

1. Methodology and Organization: 
The monies requested. in this grant application will be utilized 

specifically,. to fund the Antabuse Treatment procedure conducte( 
.'as a part of the Bexar Co. Medical Holding Unit. 

Ant-abuse is a unique drug, in that the .patient/taking it is.  
prevented from'taking another drug --- alcohol. The patient/ 

- client must understand a^ll the implications o.f taking Aritabuse I an-d drinking alcohol with it. There my be medical and/or 
psychological contraindications to the use of 'antabuse, therefoi 

-it is of the utmost importance for the patient/client to be 
th-o-rou-ghly. s creened and evaluated prior to the initiation of 
its use.  

All referrals for Antabuse are made through the Antabuse I unse.l or a a Bexar Co. Med i cal Holding Unit. The Counselor 
discusses with the patient/client his/her motivation and assessE 
the patient/client's potent-ial for Antabuse Therapy. If the 

2. E fesmn tiueelerd~ionably sure during the interview the (con't

" This section is a description of the various phases of 
project operation. Specify estimated dates of completion 
of each stage.

3 To address this requirement, please.conplete form provided 
on page ? of this project notification sheet and consult 
instructions.  

VA-251
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(CON'T) 

Project Plan 

1. Methodology and Organization 

atient/client will benefit from Antabuse Therapy, 
the Counselor 

will discuss with the patient/client the implications o 

and precautions regarding Antabuse as a chemical and as 

a treatment method. If the client does not appear suitable 

or appropriate for Antabuse the referred person 
will be so 

informed and the referral source (the court) will be notified.  

After this initial session the counselor will arrange for the 

appropriate appointments for evaluation.  

-. Laboratory requisition to include VDRL, Chemistry Profile 6 

CBC, FBS. Requisition is given to client and client is informed 

of. need to be fasting for labwork.  

2. Arrange appointment for Intake (if needed). Intake Unit wil 

schedule psychiatric evaluation.  

3. Schedule appointment for physical examination.  

4. Do medical history.  

5. Electrocardiogram by designated 
staff member.  

Satisfactory evaluation of each step is necessary prior to 

initiation of antabuse.  

After satisfactory completion of the -aforementioned steps, the 
-~~~~A 

t b s Ahe sa ter sthefa t r c m l t nT 

doctor will review the results and initiate Antabuse erapy 

in writing. The Antabuse client must then come to the Brxar 

Co. Medical Holding Unit for 7 consecutive days to receive 

Antabuse and will be monitored for 20 minutes for possible 

reactions to the Antabuse. Prior to the administration of the 

Antabuse tablet the client's blood pressure and pulse and 

respiration will be monitored. If within normal limits (set 

by our Medical Director), Antabuse will be administered.Ths 

procedures are performed each time client comes to take Antabus 

If out of normal range two consecutive times, client will be 
r r..- 't~hse il lnotbegiven utlproblem hsbe 

resolved. 

After completing the first 10 days of taking Antabuse, the 

clients SGOT will rechecked and if voluntary will be given a 

take-dome week's supply if he/she so desires.

I The total. screening time from the initial interview with the 

AntabLse counselor until the first adinistration is approxi 

mately 7- 10 days if the client follows through with all 

the procedures.

VA-252
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'(ON'T) 

Project Plan 
1. Methodology and Organization: 

In addition to the preceding medical evaluation, there are 2 
further criteria for participation in the Antabuse Program.  
1. Client must be in counseling with a ATP Outpatient 
Counselor on a regular and consistent basis. (Length of time 
left up to the counselor.  

2. Client agrees to take Antabuse for a minimum of a year.  

During the screening process, if some test is found to be 
abnormal, client will be referred either to his own physician or 
to the Bexar County Hospital District. (Brady Clinic) 

Presently there are 155 individuals in the Antabuse Program.

VA-25.
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11. Pr sed project budget:

1 4 4. 1~ t
CJD Support 
Federal 
and State

Cash* 
Contribution

Total 
Cash 
Project

In-Kind 
Contribution

A. Personnel e$60 875 $42.067 ___2,9+2_102,942 

*B Professional Contract 

Services 
C.~ Travel______I_____ ______________ 

D. Equjment** 
E. Construction 
F. Supplies Direct 

H.Operating Expense ____ 

G I rt5Z_,2225t 2,22 

H. Total 63,100 42 067 ., 6 

Budget narrative. Briefly describe major proposed expenditures 

such as positions to be filled and proposed salary ranges and job 

description for each, any professional or contract services en

visioned and method of procurement, major travel planned including 

destination and travelers, type of equipment to be purchased, and 

basis for determination of major costs (use additional pages, if 

needed).  

The total cost of the project is $105,267.. The construction cost was 

paid through a grant from the Economic Development Agency in cooperation 

with the County, Texas Department of Mental Health and Mental Retardation, 

the Office of the Governor and. the City of San Antonio. . The requested 

funds from Criminal Justice provides a portion of the operation but a large 

amount of funds also are provided by City, County, and individual payments.  

Funds are primarily used for the payment of salaries of persons involved 

in the unit with treatment and supervision of the incarcerated and 

voluntary clients.

' ConsultCJD c'n inuation funding policy.
S

A required 25% cash contribution must be provided for all equipment 

purchases in all program areas beginning in FY '79 z ith exception of 

teletype projects in program B6 which will require only a l5Z cash 

contribution. - VA-2 

- *See 1979 Crininal Justice Plan for Texas .Appendix C.

Total 
Projec

i 
l..
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BEXAR COUNTY HEALTH MENTAL RETARDATION CENTER 

ALCOHOL TREATMENT PROGRAM 

MEDICAL HOLDING UNIT

Po riti.  

Medical Director 

Psychiatrist 

General Physician II 

LVN 

Antabuse LVN

# To be 
Assigned % Time 

1536 50 

1542 75 

1543/1544 50 

(1179) 100 

1545 100 

Personnel Total 

Indirect Cost 

Grand Total Project Cost

I - M.

No.  

1 

1 

1 

1 

1

Per 
Month 

$1,654 

2,753 

1,517 

759 

761

'St

Total 
Salaries 

$19,848 

33,036 

18,204 

9,108 

9,132 

$89,328 

2,225 

$105,L67

Fringe 

$3,021 

5,035 

2,777 

1,391 

1,395 

$13,614

bmg/C1

t" 

.  

.
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12. t ious funding: 

phis project continues an existing project, identify: 

A. Funding source: Texas Criminal Justice Council 

B. Grant title Medical Holding Unit for Incipient & Chronic Alcohol Abusers 

C. Most recent CJD grant number, if previously funded by CJO or LEAA:79E65195 

(If budgeted for 1979 but grant award not yet made, check here J 

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979: 15 

E. Concise history of project from initial funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 

(c) significant problems. that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period.  

The project was originally funded to commence June 30, 1978 but due to 

construction limitations actual hiring of the medical staff did not commence 

until July-August 1978. The staff was recruited, trained and commenced 

operation with the voluntary clients on August 8, 1978.. The number of 

incarcerated clients was not increased until the staff was hired, trained 

and the administrative control of the clients was effected. Larger numbers 

of clients started in November, 1978 and. the unit is now in full operation.  

There are no major changes contemplated but as more experience is obtained 

in the. process of treating the incarcerated client, minor treatment changes 

will be evaluated and accepted if found to be advantageous to the needs of the 

clients being served and to the economical provision of care.-.-

vA..26
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wfunding:- . - ". - .". "" ~ "r "" - .  

" is project is funded for how many additional months will -

U CJD funding be requested?. - 44 -.- -. N 

- 14 Multi-regional or regional-metropolitan impact: - - - - -

If funded, this project will/will not) have impact on agencies in 

more than one local planning area. --

- If it will, please identify all affected local planning units -

Sand explain how coordination has been effected-

- The. lamq A o of ernmn 

System have reviewe a ' v act 

on those persons who are incarcerated and rpq~uire rare whi h iic Th xar 

County area.  

15. Subpart E of the EEO requirements (is/i xr) applicable to the agency. 

If it is, state whether the agency (has/has not) complied with Subpart E 

of. the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

The agency does comply with Subpart E of the EEO, requirements and has a 

- current and approved EEO plan. - -

*16 Assessment: Identify who will do the assessment, when it will be done, and 

what will be the basis for determining the success or failure of the project 

in reaching its goals and objectives. -- 

The Health Science Department of the University of Texas Medical School. has 

been contracted with to act as an addendum to those evaluating instruments. 

present in the NIAAA, Texas Departmentt of Mental Health and Mental Retardation, 

JCHand governmental systems. _. ..~* 

I . -

I. -- 1-=
- - 4 -- .. . - -.- .- - --.. *. 

....-.-.- . ... ... .*,,*.a 

-" -r * - . -i - - * - - . . . -- . - . . . . - a - . - - - . s . - - . + 

*Onl mini-block applicants are required to address this requirement -
VA25 
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PROJECT START D; TE

INDICATORS OF GOAL ACHIEVEMENT 
October .1979-

Grantee Name, Address, and Tctephne 

Bexar. County 
Bexar County Courthouse 
San Antonio 9 TX 78205

Grant Number 

grant Title dc H in Unit for 

Incipient and Chronic. Alcohol Abuser

Report Required QUARTERLY/FINAL 
(Cirele on.) 

Report Period.  

Date_.  

* Aaron Liberman 
ProJect fDfrcctor

P'roje cted .a.Ld 19 W tfiY rv 

dCurrent Annua P'odic Progress Reporting 
Indicator Leven Range12Q3 Q4 

M1 M2 M3 M4 M5 MG M7 MS M9 M1O Mu 

Statistical data concerning changes 

reduction in alcohol death rates, 

c9 in education and vocationalprogram, .. ...j e..ama.*vx ~ 

alyzed. As indicators become known, 

and follow-up techniques will be 
mci furl ~ndo r Qyin .  

_ _ 1.- 1"
Ai l A a I M/ 'p . : -- ;

Paleof

412

I I .J

1'I

" z 
L!1j

. W

+_.rra..+w a wwww I _____ 

( 1 j 
Mw tv+/IrK :...r.. v1+ a" w"w MMw"".fMi M sr1

G Griit Mann ter cR evliw

a

Prrcnt 1!rectnr'c a
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r " I " - PLEME NTAT!VN SC tDULEr G'/ fAMTNO . - - ra 

- - - *TITLE }?ed-ical _JHodn . Un 

-' and Chronic' Alcoho: 

r START DAT E October 1, 979 R EPORT!NG PER10Dact - 79 

S. , . .. 4 4 . . .9 ' 

art should identify each step of the project 'rom preparation of the project app icatlon to completion of grant period, Comdplete columns 1 and 2 with app lcatl 

s 3, 4, and S will be reported to CJD quart !y -

m 

it r Incip 
Srs 

30 

ron and -

APPLATON

TASK

9~.

4 Date 
ro flt 

Como t!eted

OUARTERI--

Date 
Coveted

Task 
In 

Pro

Completion 
Date 

Rfvisded

QUARTER 2

Date 
Comnpterdf

Iii 
Pro.

Compictlon 
'Date 

Revscd

OUA RTER 3

Date 
Cem nlted

Task 
In 

Prn.",

Complcton 
Date

IAfTER

. Date 
CA4 lfAt. .vs e Yaa r.e __ "rY r v "! "r: vJP y 7IV " 1 Y1G I y l7/I 4L)" P -i Qnq 

Submit '.  

roolitan Criminaluic_ 

ncil. - _.2/6/79 

Meet with various reviewing -- _-_

horities to provide input on -_-_ 
.. a- s

nt application.

Provide Antabuse treatment

Jan.79
~~ - -' I - - _ _-

Isk 
In

vices to 200 incarcerated 

sops per month. Oct. 79 

Refer to aftercare treatmen .
_ _ _ _ ___ 

job -relates services to ' 

se clients in 3 above Oct. 79 

. .m~m - ' ~ '

Proleet Director's Itiat

Grant Man er's TRi!ew

"j

L3.. ~ i :t : : :._ -4. .i.a: -' . x' f. [Z :L n t ia n.r.Y r ,..,-- - - - - - __ __ __ __ __ __ __ __ __ __ _

Comptitton 
Dae

vv 

,~i

-i
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9" ' - "' IMPLEMENTATION SCHEDULE

JECT START DATE October if 1979

" GRANT NO. ____ 

Medical~ olding U..t for 
*TITLE Incipient and Chrorn! cAlcoL 

Abusers 

REPORTING PERIOD..

-is chart should Identify each step of the project from preparation of the project application to completion of grant period. Complete columns I and 2 with ap; 
lumns 3, 4, and S will be reported to CJD auarteriy.  

APPS TON QUARTER1 QUARTER R 2 Q3!RTER 3 
* Date Task Completion .ask Compiction Task completion 

To Be Date In Date Date in Date Date In Date Date 
d.TASK CometedCd C ed Pr Resed Competed Pro . tRevsed roe RrvsedICompeed 

1. Submit completed project 12-6-78 
notification sheet to a o.ia e 
local. planning unit for inclusi n 
in local criminal _usticep . _i 
submit PNS to appropriate 

A-95 clearinghouse for review. 02-28-19 
. orm no later than 01-31-79 

January 1, 1979 notifying CJD 
whehereg n it o oca 
government intends to participate 

4. Local criminal justice pla 2-26-79 
submitted to CJD including PNS d_-_79

information on each mini-block 
applicant required in Paragraph 
.03 of the Rule and uideline." 

3~~PNS for~mini-bockprojects i i-Ii 
presented to CJD Advisory Board. 6-08-79 
5T'.~ n -iblock award cover shee 

received, signed by local offic al 

auor e o s gn, an reurne __- 
to CJD by mid-July.  
7~~~ubmit to CJD project impJ.e ~ ~-~-~ _ 

mentation material requiredin 9-01-79 

Project Det irectkr'itt, 

Grant Mancr's Review

plcatjon and 

CARTER 4 
Task Completic 

nj Date 
- RIsed 

-v 

-fU

' jn thv'c three items with PNS. Other items will be recorded monthly and reported to CJD quarterly should this project be budieted See instructions on Pce 11 and 12 of this form.  
it CJD-1

_ :; *

"!



ME- - m----- EN- -C-EU- - GRN m- m 
-- *, IsIIs IMPLEMENTATION SCHEDULE GRANT NO.,

F.CT START DATE .October 1, x.979'

- - ' "=

Medical Holding Unit for 
*TITLE Tnt-. p n.. dr'.Chrogtc AlhcobI 

Abusers 
REPORTING PER1oD_

t.rt shoua d identify each step of the project from preparation of the project application to completion of grant period. Compete columns I and 2 wit~h app mns 3, 4, and S will be rcportcd to CJD quarterly.  

APPLkCA ONUAtTER1 QUARTER SUARTER3 OU ST* Date fTakJ Completion Tiask 1Ccmpion Task ornplcion 
TASK (R _ Completed Cnmplcted Pro rtc 'Tsed Corpc J ro. Rcv od forv htcd Prot.Reid Coptd 

?iDgraph .00a oDaetRul-- -- C 
uideline_ 

3. Project to start. j- -
10-01-79 

_I I - liii

Sr-_. LL _ ii__

licatin and 

ARTRj  

In C ate .~ 

r 

-

- -

-i-n--.Pr'etct re p M ' ft_ J 

* e thrce itcms w th PNS Other itcmb wiU be rctored monthly an-J rcportcd to CJD quartcaty should this project bo budgeted. See ?nstructlons on P.aio 11 and 12 of this form, C] 0.1



PNS Page 8 

17. We affirm that this proposed project fully conforms with the program 
description shown in Item 3 and fully conforms with existing CJD 
nd LEAA program descriptions and financial guidelines a to years 
- undoing , minimum agency size, program requirements, etc.- -

Si satyre of Proposed Project Director 

Aaron Liberman, Ph.D.  
(Please print or type) Name 

Executive Director.

1 iLL.e 

4314 S. Main, Suite 4004 
Address

225-4011
Telephone

February 7, 1979 
Date -

Signature of Financial Offices' 

Oliver Lewis, Jr.  
(Please print or- type) Name.  

- County Auditor 

- Title 

- Bexar. County Courthouse 
San Antonio, TX 78205 

Address 

(5i2). 220-2330 
Telephone 

Date. -

Signature of Authorized .Official 

Al bert G. Bustamante 
(Please print or type) Name 

Judge, County of Bexar 
Title 

Bexar County Courthouse 
Address

CJD will not consider 

I - *.~ - *

2/7/79 -

Telephone . .eDate 

unsigned or incomplete project notification sheets.  

- - . VA-262
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CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORM 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE(Y= YES: N = NO) Y 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK)_ 

4. PRIORITY NUMBER 0 2 0 

5. CJD PROGRAM NUMBER 79- B,0 6 

6. PROPOSED APPLICANT S A N A N T 0 N I 0 

7. PROJECT TITLE DIG VOIC E PTU 

8. MONTH & YEAR APPLICATION TO BE SUMBITTED 0 9/7 9 

9. AMOUNT REQUESTED FROM CJD $__ _,2 4,0 0 0 

10. CONTINUATION PROJECT (YES = Y; NO = N) N 

11. IF YES, PREVIOUS GRANT NUMBER_

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO N) N 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO 
IMPACT? (YES Y; NO 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Represents 

tive Completing This Form)

VA-263
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CJD USE ONLY 
Peq.No.  

.hw sy. .waW~rl~rY . I II 11 4 u __.._

6. Proposed applicant: 

7. Project title: D

City of San Antonio

igital Voice Protection System

8. Proposed grant period: from 10 / 79 to 
(month) (year)

9 / 80 
(month) (year)

(Note: 1980 funds generally will be available for projects beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: August / 79 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

Barricaded suspect/Hostage situations 

2. Criminal Justice system problems and needs addressed 
(please identify and discuss-briefly): 

The Police Department does not have the capacity to maintain secure 
radio communications between field command posts and headquarters or 
among Specia. Weapons And Tactical team members during emergency 
situations. Plain language voice communications can easily be 
monitored by anyone possessing an inexpensive "scanner" or other 
device. The inability to transmit confidential information between 
Field Command Posts and headquarters places a severe handicap on the 
Department's operations, as forcefully demonstrated in a recent hostage 
situation. In addition, SWAT team instructions and positions were 
given to the barricaded suspect by relatives via the telephone. As a 
result, SWAT team member .positionw6r4e fired upon with a rifle on 
several occasions. vA

1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.

,.1. Region or Agency Number: 

2. Priority Number: 

3. CJD Program Number: 79 B 0 6

5. Mini-Block: Yes

-- - - - i.w+....r.r _ _ _ .

......
1

4. RBE :



'FNS page z r 

B. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified time period): 

To provide a secure means of radio communications between Police 

Headquarters, Field Command Posts and SWAT team members within 
270 days of Grant award.  

2. Indicators of goal achievement (quantified result(s) 

expected. An indicator identifies criteria against 
which project progress. can be measured to determine 
whether goal is being achieved).  

To address this requirement, please complete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 

be carried out. It includes two parts--(l) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule..  

& 1. Methodology and Organization: 
The Police Department will obtain a sufficient number of digitally
coded, two-way radios to equip one SWAT team and one Field Command 
Post with portable hand-held units.  

IIf this project is approved, the. Police Department, through the City 
of Ssan Antonio's Purchasing Department, will publish a request for 

- proposal to provide the necessary equipment. This RFP will be submitted 

to CJD for approval prior to publication and distribution.  

I * 2. Implementation Schedule:

This action is a description of the various phases of 

project operation. Specify estimated dates of completion 

of each stage.  

To address this requirement, please complete form provided 
on page 7 of this project notification sheet and consult 

instructions.

VA-265



11. Proposed project budget:

;... -
I - -

C1) support 
Federal 

and State
Cash * 

Contribution

Total 
Cash 

Project
In--Kind 

Contribution
A. Personnel 
B. Professional F Contract 

Services 
C. Travel ~_
D.Eui mt* 
E. Construction 
F. Supplies F Direct 

Operating Expense___ _ 

G. Indirect Cost*** -_--_-_~

H. Total $24,000 $24,000 $48,000 $48,000 

budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed).  

EQUIPMENT: 

11 Hand-held, battery-operated two-way radios with digital voice 
protection feature, 1-hour quick charger, ear piece, boom 
microphone and carrying case, etc., @ $3,550 $39,050

1 Base Station unit, compatible with above radios 

1 Code inserter for programming above units.  

1 Command Post Utility Kit (battery, carrying case, 
antennae, etc.) 

1 Base Station Antennae

TOTAL EQUIPMENT

5,800 

1,450 

;1, 200

500

$48,000

Cost estimates provided by Motorola, Inc. Actual prices will be 
determined by competitave bidding proceedures speci:cied by the City 
Charter of the City of San Antonio and pertinent rules and regulations 
of CJD and LEAA.  

'Consult CJD continuation funding policy.  

**A required 25% cash contribution must be provided for all equipment 
purchases in all program areas beginning in FY '79 with exception of 
tele type projects in program B6 which will require only a 15% cash 
contribution.  

**See 1979 Criminal Justice Plan for Texac, Appendix C.

VA-266
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Project



iK iPNS Page 4 

.2. Previous funding: 

this project continues an existing project, identify: 

A. Funding source: __ 

B. Grant title: 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: 

(If budgeted for 1979 but grant award not yet made, check here ).  

D. Number of months project will have been funded by CJD/LEAA as of 

October. 1, 1979: 

E. Concise history of project from initial funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 
(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period.  

I} 
I..  

.A 

I*

I .  

VA-267
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13. :ure funding: 

this project is funded, for how many additional months will

CJD funding be requested? N/A

14. Multi-regional or regional-.metropolitan impact: 

If funded, this project (dt/will not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 

and explain how coordination has been effected.  

15. Subpart E of the EEO requirements (isMsxcox applicable to the agency.  

If it is, state whether the agency (has/csxxv ) complied with Subpart E 

of the EEO-requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will-be done, and 

what will be the basis for determining the success or failure of the project 

in reaching its goals and objectives.  

The Project Director will make an assessment prior to the tenth 

(10th) month of the project. The project will be deemed successful 
if: 1. The equipment has been.obtained; 

2. The equipment can be demonstrated to provide a secure 
communication channel; and 

3. The quality of communications achieved is acceptable 
from all areas of the City of San Antonio.  

*Only mini-block applicants are required to address this requirement.

VA-268
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INDICATORS OF GOAL ACHIEVEMENT 
PROJECT START DATE 10- -79

?;e 1j of

Grantee Name, Address, and Teephone 

City of San Antonio) 
P. 0. Box 9066 
San Antor io, Texas 78285 
(512) 22>5661:

Grant Number 

Grant Title Digital Voice 

Protection System

Report Required QUARTERLY/FINAL 
(CIrclc one) 

Report Period 

DtJ 

Poet Director Jacques W. Hardy
1* 1

Proected 
* Current Annual jiod c Prgess Reportng 

Indicator Level Range QI Q2 Q3 Q4 

1l M2 -M3M M4 S 6 M7 M8 M99 MID r1 
1. Obtain raise 0% 100% 

2. Demnon::trate secure 

communication capability 0% 100% 

3. Demonstrate adequate 

radio covera 0% 100% 

P n'i t 'e lni t 
Grant Mana per's Review 

Form CJD.1 .

"

M  

1 4 12 

M I
-c 

1t 
1 M

------ -



- - - - - - - - - - -.

IMPLEMENTATION SCHEDULE

JECT START DATE ctobe1, 1979

GRANT NO. ss 

Digital Voice 
*TITLE 2roteti on$S 

RErORTING PERIOD

'is chart should identify each step of the 'roject from preparation of the project application to completion of grant period. Complete columns t and 2 with applci 

umns 3, 4, and S will be reported to CJ; quarterly.  

APPLt CATION QUARTER 1 RTER 2 QUARTER 3 OUAR 
* Date Task Completion Task Completon Task Completon T 

To Be Date in Date Date In Date Date in Date Date 
TASK Completed Completed Pro. Revised Completed Pro. Revised pIctd Prop. Rcvi^d CorrlFted P 

P1-31-7 

2. Submit MB-PNS to 
Bexar Metro CJC 2-1-79 
3.Submit MB-PNS to (- ___ 

AACOG CJC 
4. Local.CJ Plan 

submitted to CJD 

57 MB-PNS presented to 
CJD Advisory Board 

received, endorsed, and 
turnednd tMD____J___ __ 

7. Submit CJD Project 

m e 

8. Project to start - -z2 
9. Submit to CJD a.copy 
of _RFP- 9 

10. Advertise.RFP 6-1-79 
11. Evaluate RFP and I 

select vendor 8-1-79 

12.. Receive equipment 10-1-7 

13. Complete installation 10-15-f9 
temTest. 1 

Project Direct rsi itiaf 

GrantjMafa.cTrs Review 

I in these three items with PNS. Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted. See instructions on Page 11 and 12 of this form.  
n CJD-1

ation and 

TER 4 
r:k Completion 
In Date 

.rev

p~~



B- PNS. Page 12If'

Jacques W. Hardy 
(please print or type) Name

Carl L. White 
(please print or type Name

Captain, S.A.P.D. Director of Finance 
TTiitele

P. 0. Box 93I6 
San Antonio, TX 7820 

Address 

225-784 

Telephone 

Date

P. 0. Box 9066 
San Antonio, TX 78285 

-Address 

22.5661 

Telephone 

Date

Signature of Authorized Official.  

Thomas E. Huebner 
(please print or type) Name 

City Manager 

- . Title 

- P.O.Box .9066 
San Antonio, TX 78285 

Address 

225-66i 
Telephone Date

CJI) will not consider unsigned or incomplete project notification sheets.

VA-271

IJ. W~ affirm that this proposed project fully conforms with theproam description shown in Number 3 and fully conforms with existing CJD and LEAA program descriptions and financial guidelines as to years of funding, minimum agency size, program requirements, etc.  

ature f Propose Pro e t Dir c or Signature of Financial ce

ti..  
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CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORM 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE (Y=YES: N = NO) Y 

2. REGION OR AGENCY NUMBER 1 8 1_1 

3. PROG. SEQ. NO. (LEAVE BLANK) ___ 

4. PRIORITY NUMBER 0 2 1 

5. CJD PROGRAM NUMBER 79- C 0 3 

6. PROPOSED APPLICANT B E X A R C 0 U N T Y 

7. PROJECT TITLE J U V R E S 0 U R C 0 0 R 

8. MONTH & YEAR APPLICATION TO BE SUMBITTED 1 1/ 7 9 

9. AMOUNT REQUESTED FROM CJD $ 7 1, 0 6 2 

10. CONTINUATION PROJECT (YES = Y; NO = N) N 

11. IF YES, PREVIOUS GRANT NUMBER 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) Y 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES Y; NO.  

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Representa

tive Completing This Form)

VA-272



Lf5U CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

CJD USE ONLY 

g Sg.Seq.No. . .  

6. Proposed applicant: Bexar County

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.  
1. Region or Agency Number: 1 8 1 1 

2. Priority Number: 0 21 

3. CJD Program Number: 79 C .L j 

4. RBE: y S. Mini-Block: Yes

7. Project title: Juvenile Resource Coordinator 

8. Proposed grant period: from 12 / 79 to 11 / 80 
(month) (year) (month)(Year) 

(Note: 1980 funds generally will be available for projects beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: 11 / 79 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

The efforts to reduce crime in Bexar County have begun to show results in 
the total reported index crime reduction. There was an 11% decrease between 
1976 and 1977 and available data for 1978 indicate favorable reductions since 197 
Despite decreases in overa-1 index crime, there continues to be a major problem 
with juvenile delinquency, including a growing number of status offender referral 
Juvenile probation referrals increased by 9% to 3,880 in 1977 and again by 5% to 
4 70'in 1978.- ---C.I.N.S. referrals were up by 5% in 1978. Law enforcement data 
report juveniles account for 22% of total arrests, with 44% in burglaries and 39% 
thefts. During the first 6 months. of 1978, 27% of all police clearances involved 
juveniles and 40% of burglaries cleared involved juveniles.  
2 ^imin:. iJ stice system problems and needs addressed 

(please identify and discuss briefly): 
In 1975, the Census Bureau estimated the Bexar County population at 912,734 

with persons under 18 comprising 37.8% of the total. Total public school enroll
ment slightly exceeds 200,000 students, with 62,457 enrolled in grades 9-12 in th 
1977/78 _ ool year. The schools are faced with juvenile delinquency problems, 
and the Juvenile Probation Department is often the end result for the students.  
During 1978, 28% of juveniles referred to probation were not in school and the 
majority dropped out from grades 7 to 9. The prevailing. characteristic of those 
referred throughout the years is a grade level from 7-10 and an age range from 
14-16. Over 300 referrals are for runaways and school attendance problems. The 
Youth Services Project receives another 2,000 delinquency and C.I.N.S. referrals 
each year. However, there are still a number of juveniles involved in delinquent 
(see pagelA for continuation). VA-273



2. 'Criminal Justice System Problems and Needs Addressed (Cont.) 

behavior that are handled informally in the schools, until the behavior becomes 
more serious than to warrant parental referral. Currently there is no liaison 
between the schools, law enforcement and the social service agencies which would 
tify juvenile problems, provide direction for treatment, and prevent further 
delinquent acts.

VA-2 74



WPNS Page 2

B. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified time period): 

a. To reduce. the Juvenile Probation caseload by decreasing the number of 
referrals for status offenders.  

b. To reduce the total number of juvenile arrests.  

c. To reduce the number of arrests for runaways and other minor juvenile 
offenses.  

(See page 2A for continuation).  

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 
which project progress can be measured to determine 
whether goal is. being achieved).  

To address this requirement, please complete form provided 
on page 6 of .this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 
be carried out. It includes two parts--(1) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule.  

1. Methodology and Organization: 

Five Bexar County Independent School Districts--Edgewood, Harlandale, Nori 
east, Northside, and San Antonio--have joined together and.pledged their sup
port to develop a Juvenile Resource Coordinator Program. The most recent TEA 
data show that 82% of Bexar County students in grades 9-12 are enrolled in 
one of these five districts.  

Bexar County, the applicant, will contract with each of the five school 
districts, and one full-time Coordinator will be employed -in each district.  
The Juvenile Probation Office will provide the direction and coordination 
for the program.  

This all-encompassing program will reduce the need for a formal system, 
provide an additional tool for school counselors, serve as a counseling aid 
to families and invididual youths, develop alternative programs in conjunctior 
with the school attendnce office, encourage public awareness of juvenile 
delinquency prevention, and serve as the liaison between the schools, the 
counselor andthe 1 enforcement officer. (See P. 2A for continuation).  
. Impl ementati on Schedule: 

Thi3 section is a description of the various phases of 
ject operation. Specify estimated dates of completion 

of each stage.

To address this requirement, please complete form provided 
on page 7 of this project notification sheet and consult 
instructions.  

VA-275



P. 2A

d. To develop a coordinated, coheisve program to identify juvenile need 
and provide the necessary resources. This goal will bring school 
officials, counselors, probation officers, and law enforcement offic 
together to work in a similar direction toward a specific problem.  

e. To reduce the incidences of school vandalism.. The data for evaluati 
will be derived from a follow-up study of the 1976 report by the 
Vandalism Task Force. The survey is included in Bexar County 1980 
Mini-Block application.  

f. To promote greater awareness among family members and teachers con
cerning juvenile delinquency and prevention.  

g. Assist the juvenile probation office toward the complete deinstitutic 
alization of status offenders.  

C. 1. Methodology and Organization: (Cont.) 

The Coordinator will assist school officials in determining the appropria service or referral for a juvenile. Preventive counselling, parental awarene of juvenile problems, drug/alcohol counselling, alternative educational programs, and coordination of county resources will be the primary responsibility 
of the position.  

The Vandalism Task Force, coordinated by the Alamo Area Council of Govern ments, and comprised of school principals, superintendents, counselors, and citizens, will provide a forum for discussion concerning the program's direct content, and effectiveness.

VA-276



PNS Page 3

11. Proposed project budget:

h ___-L - -- -- t 4

Cash* 
Con tr ibutin

Total 
Cash 

Unsp t
In-Kind 

C'r~r ibt i,
Tota

LJD Support 
Federal 

and State
-- ". .. ______________ i~l r V C; . i JJLLLioLLu n LUUe 

A. Personnel 
B. Professional & Contract 

Services. $68,617 $68,617 $68,61 
C. Travel 
D. Equipment** 
E. Construction 

F. Supplies & Direct f 
Operating Expense 

G. Indirect Cost*** [_,44> ,4 
H. Total $71,062 $71,062 $7_ 06: 

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed).  

See page 3A for details.  

'Consult CJD continuation funding policy.  

**A required % cash contribution must be provided for all equipment 
purchases in ill program areas beginning in FY '79 with exception of 
teletype projects in program B6 which will require only a l5% cash 
contribution.  

***See 1979 Criminal Justice Plan for Texas, Appendix C.

VA-277
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iND CONTRACT SERVICES TOTAL 

NORTHSIDE 

1 Coordinator @ $12,000 
Health Insurance $25 x 12 300 
Unemployment Ins. .08 x 6000. 48 
AD & D $5.20mo. x 12 62 

$12,410 

NORTHEAST 

1 Coordinator @ $12,000 
Health Ins. $19.96 x 12 240 
Unemployment Ins. 48 

$12,288 

EDGE WOOD 

1 Coordinator @ $12,000 
Unemployment Ins. 48 
Workman's Comp. 41 

$12,089 

SAN ANTONIO 

1 Coordinator @ $12,000 
FICA @ 6.13% 721 
Health Ins. 20.09 x 12 241 
Workman's Comp. .34 per $100 41 

$13,003 

HARLANDALE 

1 Coordinator @ $12,000 
Workman's Comp. .24 per $100 29 
Unemployment 48 

$12,077 
Sub-Total Personnel $61,867 

Travel.  

45 miles daily @ .12 x 5 days 
x 50 weeks = $1,350 x 5 $6,750 

Sub-Total Travel 6,750 

TOTAL PROFESSIONAL AND CONTRACT $68,617 

G. INDIRE. COSTS 

Negotiat. i lump sum as shown on CJD Indirect Computation
Table._2,445 

TOTAL $71,062

VA-2 78



PNS Page 4 

12. Previous funding: 

If this project continues an existing project, identify: 

A. Funding source: 

B. Grant title: 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: 

(If budgeted for 1979 but grant award not yet made, check here ) 

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979: 0 

E. Concise history of project from initial funding to present. This section should address (a) staffing, (b) significant accomplishments, (c) significant problems that have prevented project from reaching goals, and (d) program changes contemplated during new funding period.  

.I,

I 
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13. Future funding: 

If this project is funded, for how many additional months will

CJD funding be requested? 48

14. Multi-regional or regional-metropolitan impact: 

If funded, this project (i*Ic/will not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 
and explain how coordination has been effected.  

.15. Subpart E of the EEO requirements (is/kxws) applicable to the agency.  
If it is, state whether the agency (has/has not) complied with Subpart E 
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 
what will be the basis for determining the success or failure of the project 
in reaching its goals and objectives.  

Quarterly reports, a ninth month, and a final report, will be submitted 
by the Project Director. Coordination will be maintained with each school 
district and law enforcement personnel to collect the detailed data necessary 
for program evaluation. The DPS/UCR statistics received periodically by Bexar 
Metro through CJD will also be utilized. The project director will comply 
with all other reports or information required by CJD.  

CONTINUATION: In subsequent years, the school districts will contribute an 
equal share to the local cash requirements.  

In the eighth month of the project, the Project Director will make a 
written assessment of the extent to which project has met stated goals using 
as criteria, the Indicators on page 6 of this document.  

*Only mini-block applicants are required to address this requirement.

VA-280
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INDICATORS OF GOAL ACHIEVEMENT
PROJECT START DATE D. ecember 1, 1979 

Grantee Name, Address, :nd Telephone Grant? 
IBexar Countyv

Bexar County Courthouse 
San Ar tonio, TX 78205 r

brant1Title JuvenilBResource Coordina-
tor

Page o

Report Required 

Report Period

QUARTERLY/FINAL 
(Circle ore)

Date

* . c

*rProjected 
* * Current Annual Periodic Progress Reporting lndicavor Level Range j Q _ _ Q2_ Q3 

M1 M2 M3 M4 MS M6 M7 M8 M9 M1 411 A12 

1. To achieve 2000 juvenile refer- 0 1500-2500 
ra s to community resources.  

presentations. 0 65-85 

4. To develop written agreements 
between schools and community _30-5 

refurces -to enieroo .180 0 
referred to Juvenile Probation. 1181 900-1000

Herman C. Wolf

Groc Drcr's RciL-

Form CJD-1
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IMPLEMENTATION SCHEDULE

I-AI

- GRANT NO.o"r

STITLE Juvenile fl

JECT START DATE December 1, 1979 REPORTING PERIOD. ..TO

'is hAr tt shuud identify each step o the project from preparation of the project application to completion of grant period. Complete columns 1 and 2 with app 
lumns 3, 4, and 5 will be reported to CJD quarterly.

APPLICATION

TASK

.i.. Submflt corrpleted protect 
notification sheet to aroria

QUARTER 1 QUARTER 2 FA TFR 2
_ -~I ~IT T

To Be 
Cornpoetcd

12-4-78 
e

Date 
C nmnctud

I SS K 

Irnq

ComupIVIIn 

Date Date
i as K 

Prne
Compiction 

Date Date
Task 
In

ornplctton 
Dato

ATEAR~s

Date

local planning unit for inclusi n 
in local cririnaljustice -n.  
2. Submit FNS to appropriate I 
A-95 clearinghouse for review. 2-28-79 

3T Su tf atethn 
January 1, 1979 notifying CJD 1-31-79 

government intends to participa e 
In in- -pogam 

4. Local criminal justice plan -26-79 _ 

submittedtCu nd 

information on each mini-block --

applicant required in Paragraph 
.003 of the Rule and 37Gu 

37~~P~rT2~m:Ii- oc pfSTfEE'ti 
presented to CJD Advisory Board 6-8-79 

received, signed by local offic al 
au lor zec to sign, and re urne--__ 
to CJD by mid-July. 7-15-79 

SubittoCJrojec mpe 
mentation material required in 11-1-79 

Prcect Director's Initial--
I.

Task 
in

CEmpetioc 
Date
cvised

-r

I Grnt Mafl frt RevicUW
1 .5 Afl CU~Ir~ i ~RIP~~~WW IImu1PU~3J I ~

.. C . A

I

3ication an

.tea.: .mca "vs aa -v icec f I nsT r "O K se ;CI LQ 1

-e qo at
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. ... IMPLEMENTATION SCHEDULE a " ..- _---GRA~N Q 
Juvenile RE 

TITLE _ _oor 

ECT STARTOATE . Deamber 1, 1979 

REPORTING PCRIOa 
4 h.irtuuld identify echstep .6the prartc .from preparation of the project application to compltion of rant prod Corpfetc Columns I and 2w hrs 3, 4, .ind 5 will bc rcportcd :o CJD quarterly. lrn eid omlt oun n 

__ ~ ~ LCAiON Mrar".ao ._.wr wr~w 

------T-ON UDRaTER TER 2 QUARTER 
To Be Da Tak Competon Tk Compcton Task omp-ction y TASK5 T..,.., . o Be }C Damate InDae oin Date Date In Ct Paragraph .8 t Rl d d 

,( t+dr -comct~drOLm cvdPrs 
Guideline.".w~wr n~ 
8. Project to start. 2-4-7 j 

92- -
9. Each ISD sign written contr ct - -- --

with Bexar County 9-1-79 
10. Meetings with school 

officials. 9-1-79 

11. Advertise for positions. 9-1-79 

O 12. Arrange for office space. f9-1-79 

9-1-79.  
13. Hire coordinators. 10-1-79 ---_----

14. Briefing sessions for 
Cq rdinato s.-10-15 - 1 79 

15. Begin to coordinate all -d- 
referralagencies. 10-1-197 

-16 Set up referral procedures 10-1-79-

17. evi e forms for record- 10-1-79 
18. Beg n school an common ty 

presentations. - J11-1-79 
SRevew exis ting aie rna v Jan. -May" - --education programs. 1980.  

1980. ~ 4 i wg ~ ~ ~ I P i e c D s g r r tt I 
~t +C~tT ita -M+"f

*-. -

ource 

ith appticatbor end 

QUARTER 4 

D Tte---O---

-,pcc. r
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IMPLEMENTATION SCHEDULE

JECT START DATE December 1, 1979

- GRANT NO. -8* 
Juvenile Reso u Coord, 

*TITLE 

REPORTING PERIOD _

is chart should identify each step of he project from preparation of the project application to completion of grant period. Complete columns 1 and 2 with applica 
lumns 3, 4, and 5 will be reported to CJD quarterly.

Aa=ULCATION QUARTER 1 ARTE- - - --.- ~ - U Eli

TASK

* IadIG 

To De 
Completed

Date 
Co eted

i Task In 
Pra

Completion 
Date 

fievc~d

Task Completlon 
Date in Date 

Comnlpted Pn, I AAd
Date

Task 
in

Ta r. . r . Revise Cmeted Pr 

20. Start to develop alt rna

P &ect D rector's 3nitiaj 

GrantManagcr's Review_ _ _ 

in these three items with PNS. Other items will be recorded monthly and reported to CJD quarterly should this project be budgeted. Sec instructions on Page 11 and 12 of this form.

Completion 
Date Date

t t dP) TD I d~E I A ~ ~
I tg Q

Corpet n 
Date

o 'JtIsed 

v.  
v 

~.

ITask 
na

I--

tion and

.

P_ K'SS



PNS Page 8 

?: e e affirm that this proposed project fully conforms with the program 
description shown in Item 3 and fully conforms with existing CJD 
and LEAA program descriptions and financial guidelines as to years 
of funding, minimum agency size, program requirements, etc.

Signature of Proposed Proj t Director 

Herman C. Wolf 

(Please print or type) Name 

Bexar County Juvenile Probation Dept.  

Title 

203 W. Nueva 

Address 

220-2728 

Telephone 

Date

Signature of Financial Officer 

Oliver Lewis, Jr.  

(Please print or type) Name 

Bexar County Auditor 

Title 

Bexar County Courthouse 

Address 

220-2309 

Telephone 

Date

Signature of Authorized Official 

Albert Bus tamante 

(Please print or type) Name 
County Judge 

Title 
Bexar County Courthouse 

Address 

220-2626 

Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.

VA-285
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CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORM 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE(Y = YES: N = NO) 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) 

4. PRIORITY NUMBER 0 2 2 

5. CJD PROGRAM NUMBER 79- C 0 1 

6. PROPOSED APPLICANT B E X A R C N T  

7. PROJECT TITLE D E L P R V P R J 

8. MONTH , YEAR APPLICATION TO BE SUMBITTED 0 9/ 7 9 

9. AMOUNT REQUESTED FROM CJD $ __, 2 0,6 4 7 

10. CONTINUATION PROJECT (YES = Y; NO = N) N 

11. IF YES, PREVIOUS GRANT NUMBER 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) N 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Representa
tive Completing This Form)

VA-286



1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

CJ D U 

r: Seq.No.
SE ONLY

6. Proposed applicant: 

7. Project title: C

Bexar County 

Delinquency Prevention Program

8. Proposed grant period: from 10 / 79 
(month) (year)

to .09 / 80 
(month) (year)

(Note: 1980 funds generally will be available for projects.beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: 09 / 79 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

The problem of school vandalism is probably a continual one, However 
concerted efforts can be undertaken to reduce the phenomenon to manageable 
levels.  

2. Criminal Justice system problems and needs addressed 
(please identify and discuss briefly): 

A Vandalism Report was published in 1976 by AACOG. The study not only re
ported the extent of damage, but it also provided a means for subsequent reform 
and cor : live measures. An update of this study is proposed. The study would 
collect acd anlyze data for the 1976-77 period as a continued effort to under
stand bet..' this phenomenon. Not only would an update study provide additional 
data, but would give a basis for comparison between school years.

VA-2 87

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.  
1. Region or Agency Number: 1 8 1 1 

2. Priority Number:_.O 2 2 

3. CJD Program Number; 79 0 _1

5. Mini-Block: Yes

-
-.
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4. RBE: Y



4PNS Page 2

B. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 

a specified time period): 

a.. To conduct a survey of 200 schools in four San Antonio school 
districts surveyed in 1976 and to extend the scope of the survey 
into the entire region. The published report of the survey would 
be used for comparisons and to understand the scope of the problems 
as it pertains to rural areas.  

2. Indicators of goal achievement (quantified result(s) 

expected. An indicator identifies criteria against 

which project' progress can be measured to determine 

whether goal is being achieved).  

To address this requirement, please .complete form provided 

on page 6 of .this project notification sheet and consult 

instructions. 

C. Project Plan 

This section should describe how the proposed project would 

be carried out. It includes two parts--() a narrative 

identifying project methodology and organization and 

(2) a tabular implementation schedule.  

1. Methodology and Organization: 

In 1976, about 200 public schools in four districts were surveyed. 'A 
wealth of information was acquired. This year a more comprehensive study is 
proposed. An area-wide study, including the twelve counties of the AACOG, 
would not only increase the data base, but would allow to compare the nature 
of vandalism in urban and rural school districts, Ideally, representative 
schools from both ueban and rural milius could be selected for study. The 
intention would be to select three hundred schools, two hundred urban schools 
and one hundred rural schools. These would be identified with the assistance 
of school officials and teams of researchers sent to collect the data.  

Researchers 

The researchers would be St. Mary's University upper divisional and 
-- It i' estimated that ten teams of two persons each would 

be formed to do the field work. However, it is assumed that this study could 
be made easier than the first study because of greater cooperation among school 
officials. (See contin ation on page 2A).  

2. Implementation schedule: 

. section is a description of the various phases of 

project operation. Specify estimated dates of completion 
of each stage.

To address this requirement, please complete form provided 
on page 7 of this project notification sheet and consult

,instructions . VA-288



P, 2A

C. Project Plan (Con'd) 

Instrument 

The instrument will be the same as the first study. It may be necessary 
to modify it somewhat, but for the most part, similar kinds of information 
will be sought.  

It is expected that training of research teams could commence in September, 
1979 and the field work completed by the beginning of November. The analysis is 
projected to be completed by the end of January, 1980,

VA-289
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11. Proposed project budget:

-- ----.4 +- -- - - -

CJD Support 
Federal 

and State
Cash* 

Contribution

Total 
Cash 
Project

In-Kind 
Contribution

Total 
Project

A. Personnel 

B. Professional & Contract 
Services $19,812 $19,812 $19,812 

C. Travel__ 

D. Equipment** 
E. Construction 
F. Supplies & Direct 

Operating Expense 
G. Indirect Cost*** 835 835 
H. Total $20,647 $20,6470~- 47 

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed).  

See page 3A for budget details.  

Consult CJD continuation funding policy.  

**A required 25% cash contribution must be provided for all equipment 
purchases in a7' program areas beginning in FY '79 with exception of 
teletype projects in program B6 which will require only a 15% cash 
contribution.  

**See 1979 Criminal Justice Plan _for Texas, Appendix C.  

VA-290
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B. PROFESSIONAL AND CONTRACT SERVICES 

I. Public Awareness Component 

50-30 sheet billboard posters (printing) 

50 Junior billboards 

200 Interior bus posters (11 x 28) printing 

10,000 Window stickers (printing) 4"x 5" clear mylar 

200 Real Estate signs (printing) 16" x 24" masonite 

2,000 Bumper stickers (printing) 3" x 13" vinyl 

Production of 2 - 30 second TV PSA Spots 

200,000 Gum labels 1 x 2 3/4" printing 

Artwork for all of the above (est.) 
Sub-Total Component I

II. Update Study Component 

PERSONNEL: 

1 Principal Investigator $3,1 
(50% time @ $600/mo. x 5 mos.) 

1 Assistant Investigator $1,; 
(50% time @ $3.10/hr. x 20 wks.  

2i Student Interviewers $3, 
$10/interview x 15 interviews/ 
interviewer 

TRAVEL: 

Stipend estimated at 450 mi. /interviewer 
@ .12t/mi. 

SUPPLIES & DIRECT OPERATING EXPENSE: 

Xeroxing, 5 mos. x $50 
Telephone, 5mos. x $251 
Postage, 5 mos. x $40 
Printing of Report (300 copies 
o'F 100 p"g ) 1, 

ADMINISTkATVE COSTS: 

TOTAL COMPONENT II COSTS: 

G. INDIRECT COSTS:

CJD SUPPORT

$ 1,190 

430 

220 

930 

760 

440 

2,780 

1,684 

600 
$ ,034

$ 7,390

000 

240 

000

$ 1,080 

$1,575

250 
125 
200 

000

VA-291
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$10,778 

$ 835 

$20 64TOTAL
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PNS Page 4 

12. Devious funding: 

thiss project continues an existing project, identify: 
A. Funding source: _ 

I ~ - -B. Grant title: --
__ _______ 

C. Most recent CJD grant number, if previously funded by CJD or LEAA: 

(If budgeted for 1979 but grant award not yet made, check 
here )_ 

D. Number of months project will have been funded by CJD/LEAA as of 

October 1, 1979: 

1 E. Concise history of project from initial funding 
to present. This 

section should address (a) staffing, (b) significant accomplishments, 

(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding 
period.  

Nt applicable.

I VA-292
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13. Future funding: 

if this project is funded, for how many additional months will

CJD funding be requested? None

14. Multi-regional or regional-metropolitan impact: 

If funded, this project (will/tIkxa) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 
and explain how coordination has been effected..  

15. Subpart E of the EEO requirements (jrg/is not) applicable to the agency.  
If it is, state whether the agency (has/has not) complied with Subpart E 
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 
what will be the basis for determining the success or failure of the project 
in reaching its goals and objectives.  

In the ninth month of the project, the Proje t Director will make a written 
assessment using as criteria the goals and objectives as set out Page 6 of 
this application. A copy of this written assessment will be sent to the 
Criminal Justice Division, Bear Netropolitan Criminal Justice Council and 
AACOG.  

*Only mini-block applicants are required to address this requirement.

VA-293



INDICATORS OF GOAL ACHIEVEMENT

PROJECT START DATE . October 1. 1979
Page o....r; f

Grantee Name, Address, and Telephone

Bexar County 
Bexar County 
San An nio,

Courthouse 
TX 78205 4/

Grant Number 

grant Title Delinquency Prevention 

Program

~, -~~--

Report Required 

Report Period

Project Director.

QUARTERLY/FINAL 
(Circle one)

Esteban Sosa

* Projected 

Current Annual Pericdk Progress Reporting 

Indicator Level Range Q1 Q2 Q3 Q4 

M1 M2 M3 M4 M5 M6 M7 MS M9 M10 11 112 

1. To conduct a survey of 300 250-350 

schools.  

2. To publish a report on the 

survey.  

Grant Manager's Review

Form C)D-1

r m

z 

.
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IMPLEMENTATION SCHEDULE GRANT NO. -" ."" 

* T Delinquency Prevention? Pgra 
T1TLE

JECT START DATE October 1, 1979 REPORTING PERIOD

'is ch.urt should identify each step of tI project from preparation of the project application to completion of grant period. Complete columns 1 and 2 with app 
lumns 3, 4, and S will be reported to CD quarterly.  

s ~ r~a w wa+. e aa: wrM iP.s. i.rrrar+ .ae T +n..+i- vr- --

, PPL ATION

- T-.-_ 

TASK 
1. Submit completed project 
notifation sheet o rori 
local planning unit for inclusi 
in local criminal iicet~ lanl

* Late 
To Ba 

Convicted

QUARTER 1

Date 
Completcd

Task , 
In 

rro .

Compleion 
Datc 

Rc~tscd

QUARTER 2

Date 
Completed

cask 
in 

Prof.

.1
Compkction 

Date 
Reviscd

QUARTER 3

Date 
Crnrktcd

Task 
In 

Pros.
-. . w r" ?1 3WU w ca s i. i neil

T 1 1
Conplction 

ato 
Rvised

Location and

QUARTER 4

Date 
Comotcted

'. Submit FNS to appropriate I 
A-95 clearinghouse for review.  

. mit form no later than 
January 1, 1979 notifying CJD 
whether elg e unit o oca~~ 

government intends to participate e 
Inmi-cpr ogram. -----____ 

4. Local criminal justice plan 
submitted to CJD includingPNS d _-_

information on each mini-block 
applicant required in Paragraph 

.O3oft~he Rule and Guideline.  

7~~~PN ofr mfi-b loc 3ro6j ects 

presented to CJD Advisory Board.  
~ nii--ock award cover stee 

received, signed by local offic al 
au o g toaian e urne 
to CJD by mid-July.  

7nSu t to CJD project impe 
mentation material required in__ ________ ___ 

PC ctris {itial____________

Task Conp e 
in Date 

o.Rvse1

I.

n
. I1_ _ i - - - - 'T__t_ ifs- -- _f_.f_ .1 T. f. Iw _. _ w. 1 .. - -- -- s + #

" 

- t

._ . .
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MPLEMENTATON SCHEDULE '' GRANTNO. .  
Delinquency Pr 

TITLE e 
FCT START .DATE October 1 1979 

ECITR 
DT REPORTING PERIOD 

. r s !d identify ech step of the pr 4cct from preparation of the project application to completion of grant period. Complete columns Z and 2 with ap inns 3, 4, and Swill be reported to CJD : artcrly. A 

* Task Compcton Tai Compiction T sk}omplcton TATo Bc Date ini Date Dat t ac Date In Datmo TA.. Competed Completed Pro, R. vi d med Pron. dcRio d Co p ?aragraph .008 of the Rule an . ", 
_ __ ____ ____c 1

3. Project to start.

9' '

-A - _ __ _ -

_______- 
_

- - - --------

1111i z...  

" "____ 

j-1*

fI 

**I---____-__- 1 
I 

MGrantMr:gr's J eCYiCw

-" 
evention Pro 'an 

rflcation and 

CARTERR 4 

rTsak Compice toa ate 

- ~o. Lc d

....

Ii~i

-
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. .PNS Page 8 

17 ''e affirm that this proposed project fully conforms with the program 
description shown in Item 3 and fully conforms with existing CJD 

and LEAA program descriptions and financial guidelines as to years 
of funding, minimum agency size, program requirements, etc.

Signature 0 Proposed Project Director

Tom Stolhandske

(Please print or type) Name 
County 

Commissioner, Precinct 2 ' 

Title 

Bexar County Courthouse 

Address 

220-2612 

Telephone 

Date

Signature of Financial Officer 

Oliver Lewis, Jr.  
(Please print or type) Name 

Bexar County Auditor 

Title 

Bexar County Courthouse 

Address 

220-2309 

Telephone 

Date

Signature of Authorized Official 

Albert G. Bustamante 

(Please print or type) Name 

County Judge 

Title 

Bexar County Courthouse 

Address 

220-2626 

Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.

VA-297



CRIMINAL JUSTICE DIVISION 

1980 PROJECT NOTIFICATION SHEET 
CODING FORM 

To be completed by local planning unit or state agency 

* (Instructions on back of page) 

1. RBE (Y = YES:N=NO) Y 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) __

4. PRIORITY NUMBER o 2.3 

I 5. CJD PROGRAM NUMBER 79 -a 0® 3 

6. PROPOSED APPLICANT BLC-TEARC U 2LL 

7.PROJECTTITLE A L T E R ED'R .G 

8. MONTH & YEAR APPLICATION TO BE SUMBITTED 0 9/7 9 

9. AMOUNT REQUESTED FROM CJD $ ,-4 0 5 6 0 

* 10. CONTINUATION PROJECT (YES = Y; NO = N) N 

11. IF YES, PREVIOUS GRANT NUMBER ......  

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Representa 

tive Completing This Form)

VA-29 8



1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

a

6. Proposed applicant: 

7. Project title:

Bexar County

ternative Education Program

8. Proposed grant period: from 10 / 79 
(month) (year

to 9 /80 
(month) (year)

(Note: 1980 funds generally will be available 
between October, 1979, and September, 1980.)

for projects beginning

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: 09 / 79 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified.and include base data. Use 
additional pages if needed.  

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

Presently, youth from Bexar County Juvenile Probation Department placed 
at The Bridge Emergency Shelter as an alternative to the Detention Center 
receive no educational program-during their stay, which averages twenty
five days. All residents of The Bridge placed by Juvenile Probation are 
there due to a wide array of offenses such as runaway, truancy, and minor 
altercations with the law.  

2. Criminal Justice system problems and needs addressed 
(please identify and discuss briefly):" 

a.) A high priority is the deinstitutionalization of status offenders into 
appropriate, competent community based facilities that meet the edu
o.ional, emotional, and physical needs of youth primarily between ages 

is thru. 17 that are in a crisis.  

b.) ny youth involved in the juvenile justice system have received very 
little in the areas of formal education and social development (such 
as survival skills .reading, writing, and arithmetic). In order to 
prevent high rates of recidivism, it becomes imperative to educate our 
youth in the basic survival skills necessary to be successful in today's 
society. VA-299

Ifs

SE ONLYCJDeq 
PSeq. lo.

I.

(

This section to be completed by regional 
council, metropolitan planning unit, or 
state agency director.  
1. Region or Agency Number:I j .  

2. Priority Number: 0 2 3 

3. CJD Program Number: 79 C 0 

4o RBE: Y 5. Mini-Block; Yes
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Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 
a specified time period) 

1.) To identify and document educational, social, and personal 
deficiencies in non-criminal and status offenders that are 
referred by Juvenile Probation to The Bridge.  

2.) To provide survival wilderness skills to non-criminaY and 
status offenders that are deficient in social and personal 
development and have been referred by Juvenile Probation to 
the Bridge. (CONT. ON ATTACHED PAGE) .  

2. Indicators of goal achievement (quantified result(s)' 
expected. An indicator identifies criteria against 
which project progress can be measured to determine 
whether goal is. being achieved). 

To address this requirement, please complete form provided 
on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 
be carried out. It includes two parts--(1) a narrative 
identifying project methodology and organization and 
(2) a tabular implementation schedule.  

1. Methodology and Organization: 

This Alternative Education Program will utilize an existing agency 
(Youth Alternatives, Inc.) and an existing residential program (The 
Bridge) of that agency. In that The Bridge maintains a population of 
18 to 20 non-criminal and status offenders at all times, our population 
is defined and consistent.  
Our Alternative Education Program will provide daily: a) three structured 
45-minute classes in reading, writing, and arithmetic, b) one hour of 
physical activity, c) one hour of survival training in areas such as camp
ing, use of the transit system, setting up bank accounts, and utilization 
of community resources, and d) carefully planned survival trips weekly.  
This program will utilize present facilities and will be under the directi 
of a Lead ieacher(responsibie to the Exec. Dir. of Youth Alternatives).  
Two resource persons and other staff of The Bridge will be used to com
pliment the program. Every attempt will be made to make "learning" a 
creative and fun opportunity.
As ea : youth is admitted to The Bridge, a pre-test and interview will be 

2. Im. entation Schedule: . (CONT. ON ATTACHED PAGE) 

Th action is a description of the various phases of 
project operation. Specify estimated dates of completion 
of each stage. VA-300 

To address this requirement, please complete form provided 
on page ? of this project notification sheet and consult 
instructions.
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B. Goals and Indicators count. ) 

3. To provide basic academic training in the areas of reading, writing, 
and arithmetic to non-criminal and status offenders that. are deficient 
in these basic educational skills and have been referred by Juvenile 
Probation to The Bridge.  

4. To provide basic "city survival skills" (use of the transit system, 
filling in job applications, setting up bank accounts, budgeting, 
etc.) to non-criminal and status offenders that are potentially near
ing independent living and have been referred by Juvenile Probation to 
The Bridge.' 

5. To obtain follow-up information on all non-criminal and status offenders 
that have completed a minimum of fifteen (15) days in the Program.  

C. Project Plan 

1. Methodology and Organization (CONT.) 

used to determine starting points for each individual and criteria for 
evaluation once they leave.  

In that Youth Alternatives is already an existing agency, the cost of 
this program will be minimal due to the many resources we presently have.

VA-303



11. Proposed project budget:

EITr E * I t . Tn1t

Cash* 
Contribution

Cash 
Project

In-Kind 
Contribution.

F support 
Federal

Total 
Project

A. Personnel 3T,68 .31 68Q_ -____ 

r Professional Contract 
Services 

.... _ __ _ _ _ __ _ _ _ _ . I__ _ _ _ _ _ _ _ 

n. uTre 

. Equipment** -____~_ 

E3. ConstructiOl -- - '" 

F. Supplies 5 Direct- 1 7 7,315 __ 

I erating Expense '7140 
T. In ect Cost***

Budget narrative.. Briefly describe major proposed expenditures 

such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en

visioned and method of procurement, major travel planned including 

destination and travelers, type of equipment to be purchased, and 

basis for determination of major costs (use additional pages, if 

needed).

A. Personnel 
1. Salaries 

Position 
(1) Lead Teacher.  

" (j Resource Persons 
.3 

2. Fringe Benefits (28,800 x 10% 2,880)

Total Cost 
First Year 
$ 12,000 

16,800 
$ 28,800

F. Supplies and Direct Operating Expense 

Books, school supplies such as paper, pens,'etc.  
Duplicating Materials 
Pre and Post-Test Materials

G. Indirect Cost 

From table 

H. TOTAL (All categories above) 

Consult CJD continuation funding policy.  

A required 25% cash contribution must be provided for all equipment 

purchases in a ' program areas beginning in FY '79 with exception of 

tetetype projects in program B6 which will require only a L5 cash 
contribution.

*Sec 1?9 Crminal Juzutice..Pcan for 'P4 Zx.A., Appendix C.  

VA-302.

$28,800 
2,880

$ 3,500 
8.35 

3,000

$31 ,680

.$ 7,315 

$ 1,565 

$40,560

.  

" " .. ,, " ,.  

, ,;,'

f 
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ALTERNATIVE EDUCATION PROGRAM 

TITLE: LEAD TEACHER 

Salary Range: $11,000 to $13,000 

REQUIREMENTS 

a) Prefer Masters Degree with two (2) years direct service experience 
with adolescents 

b) Bilingual helpful 

c) Medical exam and health card 

d) Strong interest and background in camping 

RESPONSIBILITIES: 

1) Plan, organize, and direct day class program 

2) Provide training to staff 

3) Able to set up a pre and post-test to evaluate skill levels of 
educationally deprived youth 

4) Provide individual and group teaching and counseling 

5) Work closely with The Bridge staff to coordinate efforts

VA-303



P'3B 

ALTERNATIVE EDUCATION PROGRAM 

TITLE: TEACHER/RESOURCE PERSON 

Salary Range: $8,000 to $9,000 

REQUIREMENTS: 

a) Prefer BA Degree with one (1) year direct service experience with 
adolescents 

b) Bilingual helpful 

c) Medical exam and health card 

d) Strong interest and background in camping 

e) Ability to work under supervisor in a structured environment 

RESPONSIBILITIES: 

1) Help the Lead Teacher in the classroom 

2) Organize, plan, and carry out survival trips 

3) Provide some individual and group counseling 

4) Work closely with The Bridge staff to coordinate efforts

VA-30h
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PNS Page 4.  

12. '1 rVous funding: (NEC 

If this project continues an existing project, identify: 

A. Funding source: 

U B. Grant title: 

C. Most recent CJD grant number, if previously funded by CJD or LEAA:, 

(If budgeted for 1979 but grant award not yet made, check here 

D. Number of months project will have been funded by CJD/LEAA s of 

October 1, 1979: _ 

E. Concise history of project from initial funding to present. This 
section should address (a) staffing, (b) significant accomplishments, 
(c) significant problems, that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period.  

I -'

VA-30S
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13. Future funding: 

this project is funded, for how many additional months will

CJD funding be requested? 48

14. hulti-regional or regional-metropolitan impact: 

If funded, this project (s),/will not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 
and explain how coordination has been effected.  

15. Subpart E of the EEO requirements (is/i=net) applicable to the agency.  
If it is, state whether the agency (has/kas:net) complied with Subpart E 
of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

" *16. Assessment: Identify who will do the assessment, when it will be done, and 
what will be the basis for determining the success or failure of the project 
in reaching its goals and objectives.  

In the eighth month of the project, the Program Director will assess the extent to 
which the project has met stated goals and objectives using the indicators appear
ing on Page 6. A copy of the assessment will be forwarded to Commissioners' 
Court and the Criminal Justice Division of the Governor's Office.  

Progress reports will be submitted as required by the Criminal Justice Division.  

Only mini-block applicant ; are required to address this requirement.  

VA-306
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INDICATORS OF GOAL ACHIEVEMENT 
PROJECT START DATE 109

Grantee Name, Address, and Tr phone 

Bexar County.  
Bexar County Courtho se 
San Anton = , Texas 78205 

(512 0-220

T 1~ ,_!T .T' --.':
Grant Number 

nrantTitle Alternative Education Prog.

Report Required 

Report Period

QUARTERLY/FINAL 
(Circte one).

Date

Project Director~Lv
Richard Moreno

*Projected 

r* CuerentcAnnual Periodic Progress Reporting 
indicator Leve Range 

1) To identify and document edu- M1 M2 M3 M4 MSM6_M__M_9_1_ 11 1 
cationa social, 
deficiencies in 200 to 250 non
crimina or status o en ers 
from the juvenile justice 
system that have been referred 

to Detention. This will be 
documented b re and ost-test 
and interviews.  

0 200-250

2) To provide survival wilderness 
sI s o o Ion-cr 
inal or status offenders from 

the juvenile justice system by 
. .vi f ne 

three-day survival trip for i 
The rid aein ' 

residence for more than 15 days I 

Pri=1ii0ti1ii I
Grant ianlecrcRevw w

..-- I

12

t' M
S.i 

1) - ..

L
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INDICATORS OF GOAL A PROJECT START DATE :9 b79_ 

Graec Name, Address, and Telephone Grant Number 
S- 

_b Bexar County 

Bexar County Courth use antT;t Alternati 
San Antonio, TX 782 5 
220-2720P 

Program .

ndicator 

3)- To proyide basic academic train.  
ing in the. areas of reading, 
writing, and math to 150 to 200 
non-criminal or status offend
ers b rovidin dail structure 
ed classes in each area with pr 

measure progress.  

4) To provide basic "city survival 
skills" to 50 to 100 non-crim
inal or status offenders b 
offering training in the listed 
areas and then documentin 
skill level changes.

5) To obtain follow-up information 
on o nr -crmina an 
status offenders that have com
Se e m 1nmum 1eenay 
in the program. This inform-

Form CJD.

u ren t 

Leve

Grant Manager's ReviewI

ACHIEVEMENT

9 - --

Report Required QUARTERLY/FINAL 

cation ReportPeriod 

D a te _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

* OeDirctOrRichard Moreno 

Periodic Progress Reporting 

Ml M2 3 M4 M M6 A7 M8 MS l V I2 

a _ 

-i

Annual 
Range 

5 -200 

50- !00

'-"RI
I

I 
.- _

t

s 
_.

_.__

T
I n.3ew 

s

.. :,.

0i 

i



mr - m m m m m m m- m m m m m 
PROJ ECT SART DATE INDICATOR$ OF GOAL ACHIEVEMENT 

* 
3 

GianeC Name, Address, ar 4 Telephone rant Number 

Report Required QUARTERLY/I 
Bexar County Courinouse tT m Alternative ReportPei 
San Antonio, TX 7 05 
220-2720 Education Program gate 

P Richard More 

' Projected 

"dcao Cwrnt Anni !ttiodc Progress Reporting 

ati on wi: be obtained 90 to 100 
M 2 3 M4 5 MG I M M9 

cational status, new involvement 
with 'uvenile 'usti e s stem 
and present living situation.  

0 125-175 

Form fD-Grant Mananer's Revlew

mmz 

non 

r0 11 1
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IWPLEMENTATION SCHEDULE -GRANT NO.  
Alternative Edrc2 tion P 

* TITLE

JECT START DATE October 1, 1979 REPORTING PERIOD.

is chart should identify each step of the project from preparation of the project application to completion of grant period. Complete columns 1 and 2 with apps 
lumns 3, 4, and S will be reported to C D quarterly. -

lication and

H 
0 TASK

1. Submit completed project 
notification sheet to aprn 
local planning unit for ins: 

local criminaljustie r

QUARTER 1 QUARTER 2 QUARTER 3 OATE4 4I .. s e t ~ ~ -I-
* Matt 

To Be 
Comnpietcd

Date 
Completed

Task 

in 
Prot.

Completion 
Date 

Rtevsed
Date 

Co mpte d
In 

Pro.

Complctionl 
Date 

(tev d
Date 

Cor~rtrtd

Task 
in 
Prnw

ompkctIon 
Datc 

Revise
Date" 

2-04-79 

. Ii - I- __ _

n

.~ ubmat FAS to appropriate 02-28-78 
A-95 clearinghouse for review.  

® fo n ar a 1-31-79 
January 1, 1979 notifying CJD 

government intends to participate 
Th -oc program --- 

4. Local criminal justice plan 2-26-79 
submited d toCJDincudind- 

information on each mini-block 
applicant required in Paragraph 

003 of h ul u In.  
3~WTN orin oc projects f 
presented to CJD Advisory Board. 6-08-79 

6 Mini-lock award cover siee/ - -

received, signed by local official 
S W e to san nre urne ] 
to CJD by mid-July.  
7. Sumt to CJD project amp e 

mentation material required in 9-01-79 

P oect Directo ' I iti l 

GrantMnanp cr's ReviewI 

'tin t .irce items with PNS. Other itcmy will be recorded monthly and reported to CJD quarterly should this project be budetcd. See Instructions on Page 11 and 12 of this form.

Task Comb 
In Dat 

Rvi

ram

s 

A 

" 1 

"

lusi 

la n,

'-"Ui



-.-- .1MPLEMENTAT!ONSCHERULE 
' GRANTNo..  

"TITLE Alternativi 
TITLE 

FCT START.DATE October 1, 1979." REPORTING PRIOU 

s h.rt uuid cfctify each step ofth C prdcct from preparation of the project application to completion cif runt pcrod. Complete columns I and 2 w ;mns 3, 4, and S coif! bc rcportcd to c JO quarterly,. .an w

$e. *0 

e udcatio -'rog 

t .To 

~th appilkatior

TASK
Paragraph .008 of the Rule and' 
Guideline,

* Date 
To Be 

Comrptetd

t10-01-79

It

Data 
Comr eted

Tas k 
in

Completion 
Date 

ReyvirJd rv

1. Q~JUrER 
2

Datc 
C rackted

a r." t

Date 
R evs

Irn"I'1K7-r-----iB- -H 

" ~ I"i t

as . -

A I

l 

U

DARTER3 - OUATR 
Task omnplcflonT 

pe Gate CorDais Dated ; Date 
ron~cedPr ccvsd Cmpeted rop vy

. .

"- -

- - ++. .. w .1.n_ _ _ _ _ 
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PNS. Page S

17 ' affirm that this proposed project fully conforms with the program.  
scription shown in Item 3 and fully conforms with existing CJD 

A.d LEAA program descriptions and financial guidelines as to years 
;f funding, minimum agency size, program requirements, etc.

S ature o Proposed Project Director 

Richard Moreno 
(Please print or type) Name 

Chief Juvenile Probation Officer 

Title 

203 W. Nueva .  

Address 

220-2720 -"
Telephone 

- Date.

Signature of Financial Officer 

Oliver Lewis, Jr.  
(Please print or type) Name 

Bexar County Auditor 

Title 

Bexar County Courthouse 

Address 

220-2309, 

Telephone 

Date

Signature of Authorized Official 

Albert G. Bust amante 
(Please print or type) Name 

Bexar County Judge 
Title 

Bexar County Courthouse 
Address 

220-2626 
Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.  

VA-312
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CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORM 

To be completed by local planning unit or state agency 

(Instructions on back of page) 

1. RBE (Y = YES: N = NO) Y 

2. REGION OR AGENCY NUMBER 1 8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) 

4. PRIORITY NUMBER 0 2 4 

5. CJD PROGRAM NUMBER 7 9 -D 0 2 

6. ROOSD PPICNTB E X A R C 0 U N T Y 

6. PROPOSED APPLICANTS RO N T 

7. PROJECT TITLE C 0 N T D F0 R R 

8. MONTH & YEAR APPLICATION TO BE SUMBITTED 1 2 / 7 9 

9. AMOUNT REQUESTED FROM CJD $ 2 9, 7 7 5 

10. CONTINUATION PROJECT (YES = Y; NO = N) N 

11. IF YES, PREVIOUS GRANT NUMBER 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES = Y; NO 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Representa

tive Completing This Form)

VA-313



1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

I CJD USE ONLY 

6. Proposed applicant: BEXAR COUNTY

This section to be completed by regional 
councUi, metropolitan planning unit, or 
state agency director.  
, Region or Agency Number; L L L 

2, Priority Number: ..  

3, CJA Progra Number; 79  

4, RBfE: Y , Mini- lock Yes

7. Project title: CONTINUING EDUCATION FOR PROSECUTORS 

8. Proposed.grant period: from 1 /80 to ___2 / 
(month) (year) (month)(year) 

(Note: 1980 funds generally will be available for projects beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case. of mini-block projects, implementation 
documents) to be submitted: 12 f'/9 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 

projects: This information must be quantified and include base data. Use 
additional pages if needed.  

A. Background. and Justification 

1. Crime problem addressed (please identify and discuss briefly): 
The rapid rise. of crime in all categories has weakened the ability of the 
individual prosecutor to keep abreast of the law and new trial techniques.  
Since he must remain in the courtroom almost constantly, little time is 
left for research and education. In addition, the new methods of scientifi 
detection and evidence gathering require uptodate education for the 
prosecutor. As an example, the rapid rise of arson cases in recent years 
mandates prosecutors have additional training in the specialized trial 
techniques of this offense. Effective prosecution of criminals requires a 
continuing education process addressing all crime categories, with an empha 
sis on index offenses. Stress must also be placed on education in prosecu

a cirx i .ense. at prelit, we do ot have such a process of continual(+ 
2. Criminal Justice system problems and needs addressed 

(please- identify and discuss briefly): 
The Texas Court of Criminal Appeals issued approximately 65 opinions per 
month, often sigr ficantly altering established law. In addition to this, 
the U. S. Supre Court and 5th Circuit add to this volume of opinions.  
These hundreds of new decisions yearly make it impossible for the prosecuto 
facing weekly criminal docets of 40 cases or more, to adequately keep 
abreast of the changing law.  

This ignorance can lead to mistakes in the courtroom which can be costly, 
not only because of the cost of the appellate process, but also when a 
dangerous person is set loos in the community.  

(CONT) VA-314



1®O A. 1. (CONTINUED) 

'~*1 

10. A. 2. (CONTINUED) 

The Texas Criminal Defense Lawyers Association sponsors numerous 
seminars and publications during the year designed to educate 
criminal defense lawyers. The State, representing the victim of 
crime, can be no less prepared.  

In addition to the nuermous changes in the law, the Bexar County 
Proseuctor must know the individual interpretations of the law, 
evidentiary rules, and procedures of the Judges of Bexar County's six Criminal District Court and County Courts. Knowing these 
individual interpretations can mean the difference between success
ful prosecution and failure. This knowledge can only be taught by 
experienced prosecutors who have practiced in these courts for years.  
These procedures and customs of local courts, Medical Examiners 
Office, District Clerks Office, and other units of the criminal 

I justice system, require an in house continuing education system in the District Attorney's Office. Such systems have been yet set up 
in other Texas District Attorney's Offices (Harris, Dallas, Tarrant 
Counties) and the people of Bexar County are entitled to the same 
effective prosecution of crime.  

A supplemental interoffice training program is necessary to make this prosecution successful.

VA-31



'PNS Page 2

. goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 

a specified time period): 
A. To provide continuing legal education to a'minimum of 75% 

of the prosecuting attorneys in the Office of the Criminal 
District Attorney every 5-6 weeks.  

B. To have specialized training in the prosecution of arson 
cases.  

C. To provide resource material and instructors for area law 
enforcement.  

2. Indicators of goal achievement (quantified result(s) 
expected. An indicator identifies criteria against 

which project progress can be -easured to determine 

whether goal is being achieved.' 
SEE GRAPH. SEE FORM.  

To address this requirement, please complete form provided 

on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 

be carried out. It includes two parts--(1) a narrative 

identifying project methodology and organization and 

(2) a tabular implementation schedule.  

1. Methodology and Organization: 
Every 5-6 weeks a 1-2 hour course will be given covering recent court 
decision, and an indepth analysis of a specific topic of criminal law 

(see attached topic sheet). Courses will be taught by the chief prose
cutors in the office. Classes may be broken into smaller groups if 
needed to facilitate discussion.  

All prosecuting attorneys will be required to attend or participate in 
80% of the training sessions before he will be certified by the District 
Attorney for merit raises or promotion.  

Videotapes from-the National College of District Attorneys will be used 
as often as available on current topics of law. The video camera will 

-- - '.pe cen' and also local resource agnecies (labora
tories, jail, etc.) to show to the classes.  

The District Attorney will appoint from his staff a Director of training 
to supervise t1he instruction, and.to report to him its progress. (CONT) 

2. Imply .. ation Schedule: 

This se. .n is a description of the various phases of 

project operation. Specify estimated dates of completion 

of each stage.

To address this requirement, please complete form provided 

on page 7 of this project notification sheet and consult 

instructions. VA-316



T ODOLOGY 2ND ORGANIZATION CONTINUED PAGE 2A 

The Director will select the faculty for the sessions from the 
chief prosecutors of the office. After consultation with the, 
faculty a schedule of classes and thier topics will be organized.  

Individual topics will be taught by the chief proseuctors.  

The Director will certify attendance and/or testing to the District 
ATtorney on a quarterly basis.  

The Director will insure that the topic of Arson is covered adequately 
every quarter. He will also be in charge of providing instruction 
to any requesting local law enforcement agency.  

At the end of the project period the District Attorney will select 
outside attorneys and district attorneys to evaluate the impact of 

1 the training program on the office.

VA-317
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PROPOSED TOPICS FOR 
PROSECUTION SEMINAR 

L. The Hearsay Rule and its exceptions, including Business 
Records.  

2. "Res Gestae" in Texas 

3. The Punishment Phase 

4. Impeachment Evidence and Cross-examination 

5. Discovery 

6. Protecting the record in Motions for new trial, appeals 
and habeas corpus 

7. Extraneous Offenses (the use of) 

8. The Voir Dire and Closing Arguments (prosecutorial mis
conduct) 

9. Privileged communications and Immunity 

10. Jury instructions, Lesser included offenses, the "Allen 
Charge" 

11. Warrantless Searches and Search Warrants 

12. Use of the Expert: Psychiatrist, M.E., Ballistics, 
fingerprint, chemist, breathelyzer operator 

13. Techniques in Jury selection, opening statements and 
closing arguments 

14. Techniques in Cross-examination 

15. Identification procedures and Confessions 

16. The Charging Instrument: Indictments and information 

17. Making sense of our Competency and Sanity Procedures 

18. Jeopardy and the Carving Doctrine 

19. Speedy Trial and its ramifications 

20. Handling a narcotics case including new decisions in the area.  

21. Aspects t Juvenile prosecution, I.D. , fingerprints, confe-
sions, Vc...  

22. Arson prosecution and the Law of Obscenity and obscenity 
Prosecution.

VA-318



BRANCH OUT TO SEMINAR FOR 
AREA LAW ENFORCEMENT 

1 Preserving evidence and chain of custody 

2s Juvenile law concepts 

3. Confessions in Texas 

4. Warrantless searches 

5. Search warrants 

6. Homicide Cases 

7. Entrapment and related Doctrines 

8. Arson investigation 

9. Proper investigation in rape and related sex offense cases.  

10. Investigation of criminal case including techniques in 
witness interviews, obtaining

VA-319
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PNS Page 3

sed project budget:

CJD Support Total 
Federal Cash* Cash In-Kind Total 

and State Contribution Project Contribution Project 
A. Personnel $25,000 $25,000 $2,000 
B. Professional Contract 

Services 
C. TravelI.  

D. Equiment** ]., 0 500 2,000 2,000 
E. Construction 

F. Supplies 4 Direct 
Operating Expense 2,100 2,100 _ 2,100 

G. Indirect Cost*** 1 1,175 i ,1 
H. Total $9,77 F0 $30,275 _ _ _,27

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed). -

A. PERSONNEL * 

Director of Training (230 hours) 
Compensation for work dgne in addition to normal duties.

CJD 
Suoppr t 

t 3,4000

Grantee 
Cash

Instructors (714 hours research, 4 hrs. classroom p/ topic) $22,000 
Compensation for Instructors of 22 topics @ $1,000

D. EQUIPMENT 

1 Video Cassette Recorder (25% local match) 
To show educational material from National College 
of District Attorneys and local crime scenes.  

1 Video Tape Camera- (25% local match) 
To record local crime scenes, etc., for instructional use.

750 250 

250

Total 

. $ 3,000

22,000

1,000 

1,000

F.. SUPPLIES & DIRECT OERAT ING EXPENSE

Course materials 
Video Cassettes, Instructional, 10 @ $40 
Video Cassettes, B. for local crime scenes, 5 @ $20 

Consult CJD conteiation funding policy.

1,600 
400 
100 

$28,600

1,600 
400 
100 

. 500 $29,l00

**A required 25% cash contribution must be provided for all equiprrrent 
purchases in all program areas beginning in FY '79 with exception of 
tele type projects in program B6 which will require only a 15% cash 
contribution..

4*JSee 1979 Criminal Justice Plan for Texas, Appendix C.

- .;

V A-U0



3A.

BudgE h.rrative, Continued; 

CJD Grantee 
Support Cash Total 

0. INDIRECT COST 
(From computation Table) $ 1,175 $ 1,17 
To compensate County Auditor for costs of 
handling payroll, accounts payable, etc.  

H. TOTAL 

All above categories $29,775 $ 500 $30,27 

*NOTE: No fringe benefits are calculated on 
personnel because it will be paid out 
of base salaries.  

First Chair Prosecutors receive salaries 
ranging from $26,208 to $27,708 annually.  
This would indicate an hourly pay rate of 
$12.60 to $13.32 with no time and a half 
bonus for overtime. It is the intent of 
the District Attorney that InstrAuctors 
be compensated only for actual hours in 
project endeavor and at their usual rate 
of pay. All such endeavors will be in 
the evenings or Saturdays.  

VA-321



12. Previous funding: 

his project continues an existing project, identify: 

A. Funding source: 

B. Grant title: ----

C. Most recent CJD grant number, if previously funded by CJD or LEAA: 

(If budgeted for 1979 but grant award not yet made, check here _ J.  

D. Number of months project will have been funded by CJD/LEAA 
as of 

October 1, 1979: 

E. Concise history of project from initial 
funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 

(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding 
period.  

IH 
U 

I

VA-322 
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PNS Page 5 

13 7Wture funding 

If this project is funded, for how many additional months will

CJD funding be requested? 12 &

14. Multi-regional or regional-metropolitan impact: 

If funded, this project ( /wil1 not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 
and explain how coordination has been effected.  

15. Subpart E of the EEO requirements (is/imm ) applicable to the agency.  

If it is, state whether the agency (has/ .. t) complied with Subpart E 

of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 

what will be the basis for determining the success or failure of the project 

in reaching its goals and objectives.

In the eighth month of the project, a written assessment 
cumulative progress toward stated goals using as criteria the 
page 6 of this documernt. The District Attorney will make the

will be made off' 
Indicators on 
assessment.

VA-323

*Only mini-block applicants are required to address this requirement.
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INDICATORS OF GOAL AcJIJIEVEMIENT

P ROJ iCr SIART. DATE _ Page . o

Gratcc Narne, Address, and clephone

. s ve.7a -w

Grant Number 

Srant Title

Report Required 

Report Period

QUARTERLY/FINAL 
(Circl on.)

* 
Project Director________________

* Projected 
* Current Annual Periodic Progress Reporting 

lndkator Level Range Q71Q2 Q3 Q4 

Minimum of 56 attorneys atten M1 M2 M3 M4 MS M6 M7 MS M9 MiO I11 
traini.  
attorney attend 80% of classe.  

3 HRS. of instruction in Arso 
prosecution 

Train a minimum*~ot 10outside 
law officers every 3 months.  
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IMl'.EMENTATON SCIIEDULE GRANT NO. " !'* b 1. ~l.6 ! .

*TITLE 

(1 S 1ART )AI i _1_- __ REPORTING PERIOD 

I.lhiit should identify ech step of the pro ect from prparation of the project application to completion of grant pvrlod. Complctc columns 1 and 2 with applic 
mis 3, 4, uid 5 will be repor ted to CJI) quarterly.

:atiun and

APPLICA ON 

_TASK

elect Director

* Date 
To le 

C ted

QUARTER 1 
Task Completion 

Date in Date 
Complti Pmo g. Revised

you/RTE; 
task 

Date Ioi 
Comleted Prog.

Compicion 
Date 

Revised

QUARTER 3 
laik to 

InDate 
cnaa~tccd 't R

QUARTER 4
m1)1e4on 
Date 
cYiseid

Date 
Completed
Completed I Revised 

IJAN 151 111111 ~
ITask I i

CompletIo 
I).a1e

r---

)irector & 1st Chairs 
p!eFect t in

JAN 19
; ." L. s U L_ _ -i .  

)irector makes schedule & AN 26 
;elects tea hEAr fjryE~lP' -
Lst Class given P'EB 15 

nc Class Director eyalu R 22 tes results & certifies 

~ ~~.-.- - - - --- i J~srco u UNE 2 rtes chairs & certi ies 

>UG 2 

"EPT 16 

3 " " 0CT 11 

0V8 

.0 " " )EC 6 

Grant Maa , j'Riew 
ai. the'e three items with PNS. Other items will be recorded monthly and report ted to CJD quarterly should this project be budgeted. See instructions on Page 11 and 12 of this form.  
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MJ-PNS. Page 12
I-

19. We affirm that this proposed project fully conforms with the program 
description shown in Number 3 and fully conforms with existing CJD 
and LEAA program descriptions and financial guidelines as to 
years of funding, minimum agency size, program requirements, etc.  

ignat re of Pro project Director Signature of Financial Officer

Keith W. Burris 
(please print or type) Name 

Assistant District Attorney 
Title 

District Attorney's Office 
Bexar County Courthouse 
San Antonio, TX 7824 

Address 

(512) 220-2380 

Telephone 

12-13-78 
Date

Oliver Lewis, Jr.  
(please print or type) Name 

County Auditor 
Title 

Bexar County Courthouse 
San Antonio, TX 78205 

Address 

(5r2) 220-2330 

Telephone 

Date

Signature of Authorized Official 

Albert G. Bustamante 
(please print or type) Name 

County Judge 
Title 

Bexar County Courthouse 
San Alionio,_TX 78205

Address 

(512) 220-2626

Telephone Date

CJ) will not consider unsigned or incomplete project notification sheets.

VA-326
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SUBSECTION V-B 

Projects Requested But Ranked Below The R.B.E.

"m5 4

PROGRAM PROPOSED 
NUMBER APPLICANT

Do3 Bexar

REQUESTED 
AMOUNTPROJECT TITLE 

Annex Criminal District Courts For Bexar County

NE1 
OR 

CONT

C

f

$210,152



CRIMINAL JUSTICE DIVISION 
1980 PROJECT NOTIFICATION SHEET 

CODING FORM 

To be completed by local planning unit or state agency 
(Instructions .on back of page) 

1. RBE (Y = YES: N = NO) 

2. REGION OR AGENCY NUMBER 2.8 1 1 

3. PROG. SEQ. NO. (LEAVE BLANK) 

4. PRIORITY NUMBER 0 

5. CJD PROGRAM NUMBER 79- D 0 

6. PROPOSED APPLICANT B E X A R U N T T, 

7. PROJECT TITLE A N N X C R D I S T C T S 

8. MONTH & YEAR APPLICATION TO BE SUMBITTED 0 9 /7 9 

9. AMOUNT REQUESTED FROM CJD $ _, 2_ 1 0,2 52 

10. CONTINUATION PROJECT (YES = Y; NO = N) I 

11. IF YES, PREVIOUS GRANT NUMBERAC L_.2_D 01, 

12. WOULD ADDITIONAL CJD FUNDING BE SOUGHT? (YES = Y; NO = N) 

13. DOES PROJECT HAVE MULTI-REGIONAL OR REGION-METRO IMPACT? (YES Y; NO = NJ 

The above information is correct to the best of my knowledge.  

Signature 

(Local Planner or State Agency Representa
tive Completing This Form)

V b -\

r



1980 CRIMINAL JUSTICE DIVISION 
PROJECT NOTIFICATION SHEET

CJD USE ONLY 
r g.seq.No.

6. Proposed. applicant: Bexar County

7. Project title: Criminal District Courts for Bexar County

8. Proposed grant period: from 10 / 79 
(month) (year)

to 9 /80 
(month) (year)

(Note: 1980 funds generally will be available for projects beginning 
between October, 1979, and September, 1980.) 

9. Month and year application (or, in the case of mini-block projects, implementation 
documents) to be submitted: 09 / 79 

(month) (year) 

10. Project summary and anticipated project accomplishments for new and continuation 
projects: This information must be quantified and include base data. Use 
additional pages if needed, 

A. Background and Justification 

1. Crime problem addressed (please identify and discuss briefly): 

The number of felony charges filed in Bexar County. increased from 2,055 in 1972 
to 3,290 in 1976 --- an increase of more than 50 percent without creation of any 
new courts. Finally, the Legislature created two new district courts to 
handle criminal matters, increasing the total number of courts for this purpose 
from four upward to six. However, a backlog of more than 3,000 cases remain.  

2. Criminal Justice system problems and needs addressed 

(please identify and discuss briefly): 

The implementation of the Speedy Trial Act, setting a of 120 days 
from arrest or filing to trial in felony cases, has posed an emergency. The 
average J F;h of time from arrest to trial in felony cases during the fir-st six 
months of 1977 was 460 days.

VB-2

f

This section to be completed by regional 
council, metropolitan planning unit, or 
state agenc director.  
1. Region or Agency Number: 

2. Priority Number: 

3. CJD Program Number: 79 : 

4. RBE: j 5. Mini-Block:



IPNS Page 2

B. Goals and Indicators 

1. Goals (a quantified achievement to be accomplished within 

a specified time period): 

a) To meet the requirement of the new legislation --- a maximum of 

120 days from arrest or filing to trial in felony cases.  

b) To increase by 1/3 the number of dispositions of felony cases in 

1979, compared to 1978.  

2. Indicators of goal achievement (quantified result(s) 

expected. An indicator identifies criteria against 

which project progress can be measured to determine 

whether goal is being achieved).  

To address this requirement, please complete form provided 

on page 6 of this project notification sheet and consult 
instructions.  

C. Project Plan 

This section should describe how the proposed project would 

be carried out. It includes two parts--(1) a narrative 

identifying project methodology and organization and 

(2) a tabular implementation schedule.  

1. Methodology and Organization: 

These courts are merely an "annex" of one of Bexar County's six District 

Courts ih ich handle criminal matters. The elected judge and a visiting 

judge sit on the docket of the same court, the visiting judge being appoi 

in conformance with the appropriate statutes of the State of Texas. A 

special staff of new personnel would serve the visiting judge.  

The new courts would concentrate on disposing of cases involving persons 

in jail, charged with felonies, who are in a pre-trial status.  

Using the resources of the computerized County/City Criminal 
Justice 

Information System, the Court Coordinators of the Criminal Courts would 

be responsible for .determining what cases should be handled by the 

Annex Courts.  

The consolidated cirminal docket makes it possible for the courts to wor 

together in the handling of criminal cases, avoiding a situation where 

one court is overloaded with criminal matters, while another is idle. T 

2. d311? d the computerized criminal justice information 

Sae page 2A for continuation).  
This section is a description of the various phases of 

project operation. Specify estimated dates of completion 

of each stage.

To address this requirement, please complete form provided 

on page 7 of this project notification sheet and consult 

instructions.  
V B-3



P. 2A

C.1. Methodology and Organization (Cont'd) 

system are positive factors which make it possible to greatly accelerate th 
work of the new Annex District Courts to enhance the success of the project

VB-4



PNS Page 3

11, sed project budget:

CJD Support Total 
Federal Cash* Cash In-Kind Total 

and State Contribution Project Contribution Project 
A. Personnel $173,221' $15.,478 ,288,699 
B. Professional & Contract 

Services $ 31,798 $ 21,198 $ 52,996 $ 52,996 
C. Travel 
D. E uipment** 
E. Construction 
F. Supplies & Direct 

Operating Expense 
G. Indirect Cost*** 535,133 - -' 5,13 
H. Total $21,152 3,76 $346,82' ~ _3T6,_2 

Budget narrative. Briefly describe major proposed expenditures 
such as positions to be filled and proposed salary ranges and job 
description for each, any professional or contract services en
visioned and method of procurement, major travel planned including 
destination and travelers, type of equipment to be purchased, and 
basis for determination of major costs (use additional pages, if 
needed).  

See Attached Page.  

'Consult CJD continuation funding policy.  

"A required 25% cash contribution must be provided for all equipment 
purchases in all program areas beginning in F.Y '79 with exception of 
tele type projects in program B6 which will require only a 15% cash 
contribution.  

**See 1979 Criminal Justice Plan for Texas, Appendix C.

VB-5
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ANNEX COURTS - 1980

____ ONNEL

Court Reporters @ $21,852 Per Annum 
Court Clerks @ $9,156 
Assistant Court Clerks Q $9,156 
Court Bailiffs @ $7,524 (2 @ 8,004 and 

2 @ 7,044) 
First Chair Prosecutors @ $26,208 
Second Chair Prosecutors @ $23,088 
Third Chair Prosecutor @ $18,456 
Court Coordinator @ $17,028

CJD 
SUPPORT 

$ 26,222 
10,987 
10,987 

18,058 
31,450 
27,706 
11,074 

10,217 
$146,701

Fringe Benefits

FICA - 6.13% x 237,508 14,559 
Retirement 7% x 191,520 = 13,406 
Insurance $25 x 12 x 16 = 4,800 
AD & D $5.20 x 12 x 16 = 988 
Unemployment Ins. (1% of first $6,000) 

1% x 6000 x 16 = 960 
Fringe Subtotal 

6% allowance for possible 
raises, subject to Commissioner's Court 
approval (first $10,000 of Salary) 
8 x $50 x 12 = $4,800 ($8,803 + 673 Fringe = $9,476) 
6% x $66,720 = 4,003 
Raises Plus Fringe 

Subtotal Personnel 

B. PROFESSIONAL & CONTRACT SERVICES 

2 District Judges @ $48 per day x 250 days 
Fringe 2 Judges FICA, Ret., Ins. AD & D and 

Unemployment 
Travel & subsistence for 2 Judges @ 

$50 per day x 250 days x 2 =

$ 8,735 
8,044 
2,880 

599 

576 
$ 20,834

5,686 
$173,221

$ 14,400 

2,398 

15,000 
$ 31,798

$ 5,824 
5,362 
1,920 

399 

384 
$ 13,889

3,790 
$115,478

$ 14,559 
13,406 

4,800 
998 

960 
$ 34,723

9,476 
$288,699

$ 9,600 $ 24,000

1,598 

10,000 
$ 21,L98

3,996 

$ 52,996

G. INDIRECT COSTS 

Negotiated lump sum in accordance with 
CJD Policy Statement G-C06

H. TOTAL $210,152. $136,676 $346,828 
f

s

VB-6

2 
2 
2 
4 

2 
2 
1 
1

I
GRANTEE 
CASH 

$ 17,482 
7,325 
7,325 

12,038 
20,966 
18,470 
7,382 

$ 97,799

TOTAL

$ 43,704 
18,312 
18,312 

30,096 
52,416 
46,176 
18,456 
17,028 

$244.,500



PNS Page 4

12. previous funding: 

If this project continues an existing project, identify: 

A. Funding source: 

B. Grant title. Criminal District Courts for Bexar County 

C. Most recent CJD grant number, if previously funded by CJD or LEAA:AC-79-DO3-5
2C 

(If budgeted for 1979 but grant award not yet made, check here )

D. Number of months project will have been funded by CJD/LEAA 
as of 

October 1, 1979 21 months 

E. Concise history of project from initial funding to present. This 

section should address (a) staffing, (b) significant accomplishments, 

(c) significant problems that have prevented project from reaching 

goals, and (d) program changes contemplated during new funding period.  

Since the first grant year, two courts, the 37th and the 166th, now 

hear criminal cases on a regular basis using "mini dockets" carved out 

of the district courts normally giving preference to criminal matters.  

These courts are manned by a total of five prosecutors, one coordinator, 

four bailiffs and four deputy district clerks. They are directly assisted 

by the Chief Administrator and the Criminal Assignment Clerk all under the 

direction of the Presiding Administrative Judge.  

In the months of June, July and August, when the Judges take their 

vacation, the court personnel, prosecutors, reporters, coordinators, 
clerks, and others, have also taken their vacations resulting in an 

actual loss of at least two courts throughout the period and even for 

short periods of time. Through the use of the personnel secured from 

this grant, the Project Director was able to insist upon and maintain 

full criminal dockets in the six regular criminal district courts. Since 

the Project Director is also the Presiding Administrative District Judge.  

he was able to obtain the cooperation of all concerned in this effort 

and actually increase the disposition rate to 448 cases per month which 

is well-above the projected annual range.

VB-7



PNS Page 5 .

1i iture funding: 

If this project is funded, for how many additional months will

CJD funding be requested? 2

14. Multi-regional or regional-metropolitan impact: 

If funded, this project (*kkk/will not) have impact on agencies in 
more than one local planning area.  

If it will, please identify all affected local planning units 
and explain how coordination has been effected.  

15. Subpart E of the EEO requirements (j/is not) applicable to the agency.  
If it is, state whether the agency (has/has not) complied with Subpart E 

of the EEO requirements. (28 CFR 42.201 et seq. Subpart E) 

*16. Assessment: Identify who will do the assessment, when it will be done, and 

what will be the basis for determining the success or failure of the project 

in reaching its goals and objectives.  

Project assessment will be in terms of quantified goals shown on pages 2 and 6.  

Periodic progress reports as required by CJD will be made, and will include data 

on achievement of quantified objectives (Indicators of Achievement).  

The Project Director will be responsible for gathering this data and making an 

assessment in the ninth month of the project. This written assessment will be fo 

wardo to the Criminal Justice Division of the Governor's Office, the Commissione 
Court and to Bexar Metropolitan Criminal Justice Council.  

*Only mini-block applicants are required to address this requirement.  

VB-8
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INDICATORS OF GOAL ACHIEVEMENT
PROJECT START DATE Page of

Grantee Name, Address, and Teler hone Grant Number Report Required QUARTERLY/FINAL 
(Clryde one) 

Bexar County Criminal District Report Period 
Bexar County Courthouse grant Title 
San Antonio, TX 78205 Courts for Bexar CountyDte 

ProtectDirctor* Peter Michael Curry 
Project Director 

* Projected 

-- *Current PAnnUa PriodicProgressReporting 
Indicator Level Range Q1 Q2 Q3 Q4 

M1 M2 M31M4 M5 M6 M7 MS M9 M1 M11 12 

To meet the requirement of the 
n isatio--- a maximum 
of 120 days from arrest or 

fing to trial in felony cases 

2. To increase by 1/3 the number 

cases in 1980, compared to 
1979.

Grant iana or's Rcview ___________ __"[a______________ _________
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IMPLEMENTATION SCHEDULE GRANT NO.
a ".~ , tst S

TITLE 

ECT START DATE REPORTING PERIOD 

s cht.rt should identify each step of the protect from preparation of the project application to completion of grant period. Complete columns l and 2 wth ap 
1mns 3, 4, Ind 5 will be reported to CJD quarterly.  

APPLC ASON QUARTER QUARTER 2 f QrTER 3 
* Date Task Compaction Task Compaction Task ornpLetIon To Be Date in Date Date in Date Date In Date Date TASK Complet.d Completed Pr J ;te."d Cornp ctcd Pros. Revised rornkted Prt. Revised Compite 

L. Submit completed project 
Zoe iFication cheet to anropri e 
Local planning unit for inclusi n 

Ln local cririin__1usticeplan.  

?. Submit FNS to appropriate .  

1-95 clearinghouse for review.  

Submt formno laterthan 
-I 

_ 

anuary 1, 1979 notifying CJD ihether eligible unit o local 

overnment intends to participate e 

n m it- .ock programa.---

. Local criminal justice plan 
submitted to CJD including S d .  
information on each mini-block 

pplicant required in Paragraph 
003 of the Rule and Juideline.  

presented to CJD Advisory Board.  

ceived, signed by local official 

du for zed to sign, ana re urne& -0 CJ ymi-uy 

:0 CJD by mid-July. ___ ___ 

Station material required in 
.r ""'- em w...wwawats++Me MM.ww~~~ ea. r w .ese.e 1nee.se .. mw W r7...s ,M-eweee 

t Prct irctor Initia______ 

o Grant, Man' cr's Review

plication and 

QUARTER 4 
Task Compteticv.  

In Date 
d P.Rcvsed 

-

-

- -
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IMPLEMENTATION SCHEDULE - GRANT NO, 

:. m.m

-. 0
. less I _4g , - -- --

*TITLE 

START DATE 
REPORTING PERIOD 

rt slwu!d identify each stcp of the pr6dcct from preparation of the pro jcct application to completion of grant period. Complete columns I and 2 with app I 3, 4, and S wifl bc reported to CJD quartcrly.

APP LICATION

ITo Oo 
TAS K C~3eCd 

graph .008 of the Rule and 
:lline.
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In 
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rar C w Ma

~9ARTER4 

ic Tssk I pitio

Project to start. -
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-

.____ -

I - - -

I - - ----- - . ~ 
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PNS Page 8 

17. We affirm that this proposed project fully conforms with the program description shown in Item 3 and fully conforms with existing cJD 
and LEAA program descriptions and financial guidelines as to years 
of funding, minimum agency. size, program requirements, etc.

Signature of Proposed Project Director 

Peter Michael CurrxY.  
(Please print or type) Name 

Judge, 116th District Court 

Title 

Bexar County Courthouse 

Address 

220-2501 

Telephone 

Date

Signature of Financial Officer 

Oliver Iewis, Jr.  
(Please print or tp) Name Bexar County Auditor p am 

Titie 

Bexar County Courthouse 

Address 

220-2307 

Telephone 

Date

Signature of Authorized Official 

A. J. Ploch 
(Please print or type) Name 

Bexar County' Judge 

Title 

Bexar County Courthouse 

Address 

220-2626 

Telephone Date

CJD will not consider unsigned or incomplete project notification sheets.

VB-12



INDEX TO SECTION V

Pro ects Requested, WithinRBEa 
I 
I 
I 
I 
I 
I 
I.  
I.  
I 
I 
I1 
I 
U 
I

Project Title 

AACOG Regional Training Academy . . . . .  

Alternative Education Projects . . .. . .  

Automated Juvenile Records . . . . . .  

Bexar County Youth Diversion . . .  

Computer Assisted Transcription System . .  

Continuing Education For Prosecutors . . .  

Delinquency Prevention Program . . . . .  

Digital Voice Protection System . . .  

District Attorney's Major Offense Bureau . .  

District Attorney's Special Crimes Section 

Hill Country Village Police Radio Upgrade .  

Inman Christian Center Alternate School . .  

Jail Education Program . . . . . .  

Juvenile Resources Coordinating Unit . . .  

Maintain Lab Capability For Narcotics Analysis 

Metropolitan Organized Crime Control Unit .  

MHMR Medical Holding Unit . . . . .  

Olmos Park Police Radio Improvement . . .  

ProjectDetour II . . . . . . . . .  

SAFD Arson Investigation Unit . . . . .  

SAPD Latent Print Supportive Unit . . .  

SAPD RAPS . . . . . . . . . . . .  

Universal City Police Department Juvenile Diversion 

Victory Outreach . . . . . . . . .  

Below RBE 

Annexed Criminal Courts for Bexar County . . . . . 0 . . VB-l

Page 

. 0. . . . VA-187 
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. . 0 VA-30 
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. . VA-313 
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