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BACKGROUND 

Education in San Antonio as with all other American cities is not the respon

sibility of any single institution nor cohesive cluster of institutions.  

Rather, a multitude of agencies provide educational programs to the community.  

Some offer a wide range of services, only a portion of which are traditionally 

considered educational. Others such as the independent school districts, and 

the colleges and universities exist solely to educate the citizens of San 

Antonio. Each agency or institution attempts to direct its specific programs 

at a stipulated client group, yet at the present time there is no coordinated 

effort either to define the clients or to identify the most effective pro

grams and methods to meet their needs, 

'To illustrate the scope of the planning and coordination problem in San Antonio, 

the following is a partial list of educational institutions grouped by function 

serving the city of San Antonio: 

Grades .l- 12 San Antonio Independent School District 
Alamo Heights Independent School District 

Northeast Independent School District 

Judson Independent School District 
Northside Independent School District 
Southwest Independent School District 

Somerset Independent School District 

Southside Independent School District 

East Central Independent School District 

Harlandale Independent School District 

South San Antonio Independent School District 

Edgewood Independent School District 
Archdiocese of San Antonio 
Numerous private and independent schools 

Institutions of Higher Learning 

incarnatee Word College 

National University of Mexico 

4yJar Our Lady of the Lake College 
St. Mary's College 

Trinity University 
University of Texas at San Antonio
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2 year St. Philip's College 
2San Antonio College 

University of Texas Medical School 

Manpower Training/Adult Education 

Bexar County School District 
Model Cities 
EODC (Economic Opportunity Development Council) 
San Antonio College 
City of San Antonio 
Goodwill 
Texas Education Agency 
Texas Employment Commission 
NAB (private industry) 

Child-Care/Pre-School 

Head Start 
EODC 
Model Cities 
private nursery schools 

Coordinating/Planning Agencies 

Alamo Area Council of Governments 
Education Service Center Region no.  
San Antonio Planning Department, Comprehensive 

Planning Division 
Coordinated Child Care Council of Bexar County (4C) 
Bexar County Federal of School Superintendants 
Alamo Cooperative Area Manpower Planning Council 

Associated Institutions 

San Antonio Public Library 
Witte Museum 
Institution of Texas Cultures 
Parks and Recreation Department 
KLRN - educational television 

The end result of this plethora of agencies and client groups is a lack of 

comprehensive, coordinated planning. In fact the term educational system is 

totally inaccurate. Some effort is made to coordinate within the separate 

functional groups, i.e., the Coordinated Child Care Council of Bexar Councy and.  

the Alamo Cooperative Area Manpower Planning Council. Yet, even as the definition
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of education becomes more comprehensive, the planning efforts are still tied 

to the manpower functional limitations of the existing institutions. Thus, 

linkages among institutions or functional groups are often left to ad hoc 

solutions; programs of demonstrated effectiveness are not always disseminated 

to other institutions nor planned alterations developed for other age or 

achievement levels. These and other planning issues such as the categories 

and processes of federal and state funding, or the impact of the Rodriquez and 

Serranno decisions on local property tax formulae must be faced by each and 

every educational institution in San Antonio.  

At the present time under the aegis of the San Antonio River Corridor Study, 

a comprehensive education study group has been meeting. The Corridor Study 

is a multi-agency effort to develop a specific plan for the revitalization of 

central San Antonio over the next twenty years. A prime component of the 

entire study is education, with the San Antonio Independent School District 

being one of the sponsoring agencies. Fundamental to education planning is 

the involvement of many of the other educational institutions in San Antonio, 

hence the creation of the Corridor education study group. Its present 

focus is limited to the designated boundaries of the Corridor Study, but the 

agencies and institutions already involved are responsible for most of the 

educational services provided to the citizens of central San Antonio. This 

nucleus could be readily expanded to become a truly comprehensive education 

planning body.  

As is pointed out above, thepresent focus is limited by the geographical 

boundaries of the study, but even more important, budget and time constraints 

prevent this body from expanding beyond its present role. To effectively 

make this transition, the education planning body should have its own staff
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to research issues, to set agendas, to maintain direction and should become 

part of the comprehensive planning effort of the Alamo Area Council of 

Governments. With the sponsorship of.AACOG, the comprehensive education 

planning can be tied into similar efforts in housing, in environmental impact, 

and in health care and social services. With this type of cooperation, San 

Antonio educational institutions should no longer simply have to react to 

other's decisions, but could actually begin to do their own advance planning.  

Before such a planning process can be fully implemented, the many affected 

institutions must first arrive at some common goals and objectives. The 

eventual effectiveness of the AACOG-sponsored educational planning group will 

in turn be greatly determined by the commonality of purpose felt by the 

member institutions. To attain this sense of direction, preliminary plans 

must be set now. A planning grant is thus necessary to fund a full-time staff 

to build upon the planning process already set in moLion by the River 

Corridor Study.  

Purpose of Planning Grant 

(1) Establish an ongoing regional comprehensive planning consortium 

for San Antonio under the sponsorship of the Alamo Area Council 

of Governments.  

(2) Support this planning effort with a full-time staff.  

Goals of Planning Body 

Short Range 

(1) Communicate common problems, successes, and goals; 

(2) Establish a regular forum for education advocates or spokesmen; 

(3) Coordinate service delivery programs;
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(4) Standardize and centralize data systems; 

(5) Coordinate and reinforce common legislative efforts; 

(6) Develop normalized and consistent linkages between different 

components of education system; 

Long Range 

(7) Operate as a clearinghouse for federal and state grant monies; 

(8) Develop modes of evaluation of local education programs; 

(9) Disseminate program efforts and results throughout educational 

system; 

(10) Interpret and predict effects upon education of actions in other 

program areas; 

(11) Develop Master Plan for educational services.  

Work steps in preliminary planning process: 

(1) Determine agencies and institutions to participate in consortium; 

(2) Determine goals and client groups of each agency and institution; 

(3) Develop a community participation structure and organization; 

(4) Survey the needs for education services within the San Antonio area; 

(5) Survey the resources (programs, facilities, personnel, budgets) 

of the service institutions; 

(6) Assess capabilities of existing agencies and institutions to 

achieve their goals; 

(7) Indicate areas and scope of education needs; 

(8) Indicate those programs or services which have the highest 

priority for coordinated efforts; 

(9) Indicate possible methods of cooperative effort.
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