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letter from PhO Yilson 
Executive Director 

When I came on board at TxDOT, the agency was in the midst of some tremendous changes.  

Modernization and Regionalization were in full swing. Motor fuel tax revenues were barely keeping 

pace with maintenance needs, and the state population had already surpassed the 25 million mark.  

Texas was growing, and Texans were demanding more from their transportation system. TxDOT 

was changing to meet those expectations.  

We still are. We are continuously improving. I believe the changes will make us a better agency, 
better stewards of taxpayer dollars and better employees. I'm committed to this agency's success, 
and more importantly, I'm committed to your individual successes as ambassadors for TxDOT.  

Through Modernization, we're exploring new methods for handling our growing responsibilities.  

We're looking at everything from how we communicate with the public and our employees, to 

improving our performance management system so that employees can succeed. We're getting 

rid of policies and procedures that add to our costs and delay projects, and we're tightening up 

those processes that create more bureaucratic red tape. The goal is to make it easier for you to do 

your job and to give you the tools that allow you to respond to our mission.

It took nearly six months, but I have visited all 25 districts. It has been my pleasure to meet with 

many of you and hear from the men and women who are the backbone of 

this agency. You gave me a lot of food for thought. Thank you for being 

candid about the things that concern you, including your thoughts 

on Regionalization.

IkAs I mentioned during my visits, our regional system needs 

improvement. I can't say what that model will look like in the 

future, but our Franchise Modernization Team is looking at ways for 

regions to better support our districts. You can read more about the 

franchise project on page 17.  

Employees are driving the changes we're making across 

the agency. They're helping us shape our 

human resources, information technology, 

communications and finance functions, 

as well as our environmental and right-of

way operations.

We've made a lot of progress - and 

more is coming. I ask you to continue to 

be patient and help keep us on track.  

My door remains open. Let me hear 

from you.  

Phil Wilson 
Executive Director
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5$2 Billion to 
Spend Cost savings on existing 
projects, bond funds and federal 
dollars will go a long way toward 

funding high-priority projects.  

14 Answers to 
Communication 
Survey The results are in.  
Employees across the state have filled 

out and returned the 2012 Employee 

Communication Survey. Collected 

responses have led to key findings 

that illustrate important feedback and 

ideas for improvement.
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Jim Cotton 

Special Projects 
Supervisor, Austin 

Ranch, 
Aunarlilo

Terry Bourque 

Auditor, Beaumont 

The Rainbow 
Bridge, 
connecting 
Port Arthur and 
Bridge City

Kristan Hereford 

Design Resource 
Coordinator, 
San Angelo 

The River 
Walk, 
San Antonio

20 Transportation 
Forum Draws 
Record Attendance 
Renowned guests and record attendance 

were only a few highlights of the Seventh 

Annual Transportation Forum held in 

San Antonio.  

23 lAma 
Business Analyst 
TN gains insight into the world of 

financial reporting, ad hoc computer 

programming and ProjectONE from a 

series of questions for TxDOT Business 

Analyst Robert Snipes.  

24 Employee Q&A 
Atlanta District Contract Administrator 

Charlotte Aslin answers TN's questions 

in this issue.  

25 WhereAmI? 
Test your Texas landmark prowess and 

guess the unknown photo.  

on the cover 
TxDOT Inspector Jimmy Dennis looks 

out from the Margaret Hunt Hill Bridge 

as it straddles the Trinity River in Dallas.  

The bridge opened to vehicle traffic on 

March 29.
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ond-funded projects totaling $1 billion 

One hundred Proposition 12 bond-funded projects, totaling about 
$1 billion, will be let before the end of this fiscal year. The projects include 
improvements to U.S. 77 in South Texas and the expansion of 1-35 through 
Temple to complete the corridor vision of at least six main lanes of travel 
from San Antonio to the Hillsboro "Y." 

The 1-35 project is the largest Proposition 12 project to be let this year, 
with $201.5 million in bond funds going to the $210 million expansion.  
The second largest project slated for letting this fiscal year is the 
$131 million U.S. 290 expansion in Houston.  

The projects include many long-awaited improvements to the state's 
transportation system that were identified, prioritized and selected using a 
grassroots effort that involved the public, metropolitan planning organizations 
(MPOs), rural planning organizations (RPOs) and elected officials.  

For example, the conversion of 4 miles of two-way frontage roads to 
one-way operation and the relocation of ramps along a busy stretch of 
1-20 in Abilene has been a long-time priority for the Abilene District and 
MPO. Funding through limited traditional sources, however, meant the 
project was several years away from reality.  

The combination of the Abilene MPO's allocation of $3.6 million in 
Proposition 12 dollars and TxDOT's traditional funding has expedited the 
$11.3 million project. It is scheduled for a June letting, with construction 
beginning in late August or early September and completion expected 
in 24 months.  

Because of the major changes the conversion will bring and the length 
of construction time, TxDOT and the MPO have made extra efforts to 
reach out to those who will be affected most by the project. TxDOT and 
the MPO invited property owners and businesses within the project area 
to attend one of three meetings to discuss the project details. The public 
was invited to attend an additional meeting to learn about the project.  

During the meetings, TxDOT had the opportunity to address several 
concerns from business representatives regarding ramp locations, 
construction time line, signage and other issues. District staff members 
continue to follow up with stakeholders and are developing plans to keep 
them informed throughout construction. t 

To stay up to date with the Proposition 12 program, visit: 
www.dot.state.tx.us/project-information/propl 2.htm4 
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AROUND THE STATE (
From the Panhandle to the Valley and all points in between, 

TN looks forward to bringing you transportation highlights happening throughout our great state.

From left to right: US. Transportation Secretary Ray 

LaHood; Paulson Chaco, director of the 
Navajo Division of Transportation; Henry Perahia, chief 9 

bridge engineer of the New York City 
Department of Transportation; and Sam Swan, 

project manager for the DFW Connector, 
at the White House ceremony honoring 

Champions of Change.  

White House Honors 
Project Manager Swan 
In February, DFW Connector Project Manager 
Sam Swan was honored by the White House as a 
"Champion of Change" for his work in fostering 
innovations on the $1.1 billion project. Swan, 
a 28-year TxDOT veteran, and 10 others were 
recognized under the Champions of Change 
program, which highlights local leaders from 
different sectors who bring about change in their 
communities. The Feb. 15 ceremony recognized 
people whose work has improved the nation's 
infrastructure.  

The Dallas-based project, a partnership between 
TxDOT and NorthGate Constructors, is 
65 percent complete and several months ahead 
of schedule, due in part to field and technology 
innovations. These advances include tracking 
all construction vehicles to maximize efficiency 
and using tablet computers in the field to update 
project plans. With $260 million in American 
Recovery and Reinvestment Act (ARRA) funds, 
the DFW Connector is the single largest ARRA 
highway investment. Construction began in 
early 2010 and is slated for completion in 2014.  

"I am honored to receive this recognition, but 
it's not just my TxDOT team that deserves the 
credit," Swan said. "NorthGate deserves much 
of the praise for creating an environment where 
new ideas can be tested and then allowing those 
ideas to ultimately succeed."

Swan earned bachelor's degrees in environmental 
design and civil engineering from Texas A&M 
University. He began working at TxDOT as a 
summer employee in 1984 and had a variety of 
positions in the Brownwood District, including 
engineering assistant, assistant area engineer, 
district maintenance engineer and district traffic 
engineer. He has managed the DFW Connector 
project since 2006.

F
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SH 99 direct connectors 

at US. 290 

Grand Parkway Toll Road Strategy Rolls Forward 
In February, TxDOT announced it is moving forward with a design-build strategy for the 
Grand Farkway (SH 99) to build approximately 37 miles of new toll road for segments 
F1, F2 and G in Harris and Montgomery Counties. These segments will create a major 
link in the regional transportation system connecting U.S. 59 North to U.S. 59 South.  

The short list of the most qualified teams to compete for the design-build contract was 
release, and a draft Request for Proposals was issued in March. TxDOT expects to award a 
contrac- by the end of this year and break ground on this $1.4 billion project in early 2013.
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22-year TxDOT veteran Jason Dale 
helps recover three women from a 

trapped vehicle.

I

TxDOT to the Rescue Two longtime TxDOT Paris District employees rescued three 
women whose car was trapped March 20 on a flooded stretch of FM 1565 near Union Valley.  

After a heavy overnight downpour caused flash flooding throughout the northeast Texas district, Jason Dale and 
Dean Gatlin, both with the Rains County Maintenance Office, set up barricades on low-lying roadways.  

A few hours later, Dale and Gatlin traveled back to FM 1565 to monitor the rising water and saw the stranded car 
with its driver waving for help.  

They pulled their truck, equipped with a Tommy lift gate, alongside the car. The men lowered the gate and 
helped the women climb out of the car window onto the gate and drove them to safety.  

Remember, just six inches of water can float some vehicles. Turn Around, Don't Drown and never drive through 
flooded roadways. To find out if your road is closed due to weather, call (800) 452-9292 or view at 
www.txdot.gov/travel/road_conditions.htm C'

DALLAS 
^ PARIS 

0

Q AKY

Construction on the SH 99 Grand Parkway's 
Segment E in the Houston District is also 
under way. Four construction contracts 
were awarded in July and August 2011 to 
build approximately 15 miles of a four-lane, 
controlled-access toll road with limited 
frontage roads from I-10 West to U.S. 290. The 
estimated date of completion for Segment E is 
December 2013.
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WO Cover Story 

Bridges play an integral role in getting Texans across the state.  
Whether they traverse high gaps between hills or connect 
communities across a bay, Texas bridges symbolize our ability to find 
creative solutions to transportation challenges.  

Valet parking, gourmet food kiosks and Lyle Lovett's Large Band 
headlined the opening celebrations for the Margaret Hunt Hill Bridge 
in Dallas, which took place during the first weekend of March.  

Many of the city's movers and shakers attended, and with every kind of
media in town documenting the event, it was like the Academy Awards 
of..construction? 

Wh w T oopla? 

The bridge, which opened officially for vehicles on March 29, is a spectacle 

with over 11.6 million tons of structural steel, more than 150 miles of 
individual cables and five miles of stays, a 450-foot-tall arch and a cable
stayed span length of 1,200 feet.  

"Engineers think that all bridges are beautiful, but this really is an 
architectural and engineering work of art," said Dallas District Director of 

Construction Tracey Friggle Logan.  

Named in honor of Margaret Hunt Hill's philanthropy and passion for the 
development of the Trinity River, the bridge was the first U.S. vehicular 

design of Spanish engineer and architect Santiago Calatrava, well known 
as a premier designer of bridges and buildings all over the world.  

But the story of the "Calatrava," as local TxDOT folks call it, began at least 
10 years earlier when the city commissioned a consultant to design a signature 

bridge thatwould contribute to the Dallas skyline and linkvital parts of the city.  

"The Margaret Hunt Hill Bridge provides a new connection between 
downtown Dallas and West Dallas that is sure to spark growth on both sides 
of the Trinity River," said TxDOT Project Engineer Duane Milligan.

I

1\iii',' i / I!

The bridge, built to initially carry 40,000 vehicles a day, was part of a project 

deemed necessary by old geometry and traffic backup on the Woodall 

Rodgers Freeway connection to Industrial Boulevard (since renamed 

Riverfront). As years went by and plans came together, the design schemes 

took on mammoth proportions for a TxDOT bridge in this area.  

Engineering Specialist Jimmy Dennis, a 26-year TxDOT veteran and the 

project manager for the Margaret Hunt Hill Bridge, said when the project 
first started, he jumped in with both feet first, but many obstacles stood in 
the way of building the bridge.  

"We started out with drill shafts, along with the help of Chief Inspector 
Dennis Whitson, and the more I looked at the plans, my thoughts were, 
'What did I get myself into?"' Dennis said.  

For example, with newly instated U.S. Army Corps of Engineers regulations 
following Hurricane Katrina, no piers could be drilled into the levees, 
which necessitated design changes very late in the pre-construction phase.  

Nature also played a role as workers helplessly watched as flood water 

rose to the roof of crane cabs, and pieces of the bridge at the staging site 
disappeared under water for more than a week.  

And finally, the constructed pieces had to be transported from Italy to 

the Port of Houston to Dallas, and the weight of the steel added to a 

daunting task of determining a route over old highways and low bridges to 
accommodate traffic on busy highways.  

"The years went by, with many hurdles to boot: How to get steel from 
Houston to Dallas, and where to put the steel once we get it and so on and 

so on," Dennis said. "Well, the job went on and my thoughts now are: I will 
never see anything like this again." 

Paul Williams, area engineer on the project, said "Due to the dedicated efforts 

of all involved, these challenges were defeated, leaving a monument that the 
Hunt family and the citizens of Dallas can be proud of for years to come."
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Along the roads and highways of Texas, old bridges stand out from 

the vistas and scenic backdrops, creating visual connections to the 

past. As age wears these bridges down, TxDOT looks at working to 

breathe life back into them.  

Piano Bridge in Dubina 

In Dubina, the first Czech settlement in Texas, the historic Piano Bridge 

served as the backdrop for numerous wedding photos and as a place 

for folks to hang out. In fact, dances used to take place in the adjoining 

meadow in the 1800s. So when age forced it to close, locals were excited 

the bridge would be rehabilitated instead of replaced.  

The 1885 Pratt truss Piano Bridge was found structurally deficient as 

part of the Bridge Safety Inspection Program in early October 2010.  

After finding a damaged gusset plate in the top chord during the routine 

inspection, government officials in Fayette County moved quickly to 

save the bridge by locating funds for repair.  

Yoakum District Bridge Engineer James Pohl contacted Bernie Carrasco 

and Charles Walker, transportation engineers in the Bridge Division, to 

view the damaged structure and help make it safe for operation.  

They found the bridge could be rehabilitated, meeting the requirements 

of the Historical Bridge Manual. Carolyn Nelson and Bruce Jensen are 

historians with Envircnmental Affairs who worked with the Texas 

Historical Commission to help get environmental clearance for an 

August 2011 letting.

Undergo 
Renovations 

"There is trust established between agencies," Nelson said, which helped 

keep the project on track.  

Surveying was performed internally by Yoakum District Engineer 

Specialist Robert Putska and Engineering Technician James Caka.  

Pohl drew up the rough bridge layout and forwarded it to Walker, 

who performed on-site measurements, with the goal to design an 

inconspicuous repair. "I tried to minimize impact," Walker said. "We 

replaced the original rivets with new rivets to ensure the integrity of the 

original King Iron Bridge design." 

DCI Inc., which specializes in authentic restorations, won the bid and 

began work November 2011. The rehabilitation work included restoring 

the truss, replacing the approach spans, fresh paint and new decking.  

The project had a well-attended ribbon cutting on April 2. A Model T 

rambled across the now-safe bridge to cheers of the crowd. The great-great 

grandson of the original builder, Alan King Sloan, sent kudos for a job well 

done after viewing photographs of the project.  

"I'm extremely proud," Walker said. "The enthusiasm for this project in 

the Yoakum District was extremely gratifying. I'm doing the best job fcr 

the public. I have a job I have to do, and I happen to enjoy it. We're nct 

advocating anything other than public service." 

Continued on page 10 9 
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Cover Stor 

Continued from page 9 

One of the few remaining Warren truss bridges in the state has been 

removed from traffic duty and is undergoing a facelift before being 

installed as a pedestrian bridge in a city park.  

The historic Goodman Bridge was designed and built in 1929 to move 

traffic over the Angelina River on CR 789 between Nacogdoches and 

Cherokee counties. It has been replaced by a modern concrete bridge.  

The bridge had great sentimental value to residents and local officials, 

who fought to save the structure from complete demolition.  

"It was a textbook example of various entities with different interests 

coming together for the good of the citizens of Nacogdoches County 

and East Texas," said Nacogdoches Area Engineer Michael Lee, who is 

overseeing construction of the new bridge and removal of the old one.  

After five years of negotiations, Nacogdoches County and the city of 

Nacogdoches partnered to preserve the bridge. On Jan. 23, the structure 

was lifted from its base and transported to the Nacogdoches County 

Exposition Center. After inspections, repairs and renovations finish late 

this spring, it will move to Pecan Acres Park in Nacogdoches.  

The transfer process was a lengthy one headed up by Lufkin District 

Environmental Coordinator Jennifer Adams. She prepared the official 

documentation for the project and worked closely with county officials 

to help them understand the process of taking ownership of and 

maintaining a historic bridge.

"The replacement of this bridge spurred a lot of public interest from the 

start," Adams said. "I believe the preservation plan developed for this 

project is one of which everyone can be proud. It provides a home for 

the Goodman Bridge where the citizens and visitors can enjoy a piece 

of history." 

Lufkin District Bridge Engineer Nancy Smith has inspected the bridge 

for the last 15 years and said the traffic count on Goodman Bridge peaked 

at about 250 vehicles per day. It was her jobto explain the need to replace 

the bridge to the local entities and to determine the cost estimates for 

replacing, repairing and relocating it.  

"After 83 years, the bridge has outlived its service life," Smith said. "It was 

designed to carry much lighter vehicle loads than we have today, and is 

not wide enough for two-way traffic. Once the rehabilitation is complete, 

I think being able to put the truss in the park for another use is a tribute 

to the original designers." a 

The Goodman Bridge in Nacogdoches s i
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NEW MISSION, VALUES AND GOALS
* w 1 I I nj*~ L

As you read the new mission, values and goals statements recently 
approved by the Commission, the first thing you'll notice is the clear 
and concise language.  

"Often, when organizations develop mission statements, they try to 
say everything at once, and the primary message gets lost," said 
Scott Haywood, Executive Director Phil Wilson's chief of staff. "We 
now have a simple mission that we can communicate to all our 
stakeholders." 

Wilson and other members of the department's leadership team 
worked to develop the new strategic direction statements to take 
the department to higher levels of excellence.

becomes an increasingly 
important part of the department's mission as we collaborate 
with many partners including the public, local government 
entities, the private sector and others to design, build and 
finance the finest transportation system possible. Safety and 
reliability continue to be critical to our success.  

GOALS: REALISTIC AND ACHIEVABLE 

Address congestion 

Connect Texas F 

Maintain a safe system: Preserving safety and our existing 
investment in the Texas transportation system are top priorities.  
TxDOT promotes safety for the traveling public through various

public service campaigns and for our own employees through 
our Safety: Mission Zero campaign.  

Address congestion: While traffic delays will always be a challenge, 
TxDOT consistently looks ahead 10 years with our Unified 
Transportation Program to plan future projects, make necessary 
improvements and address congestion trouble spots in our state.  

Connect Texas communities: TxDOT plays a pivotal role in the 
prosperity of our state by planning for the future and connecting 
Texas communities. It's about enhancing economic development, 
increasing commerce and creating jobs.  

Best in class agency: Operating with effectiveness and efficiency is 
a priority at TxDOT, as is providing the tools people need to do their 
jobs better such as cutting-edge technology and innovative financing 
strategies.  

All projects that TxDOT embarks on should align with these four 
goals, according to Haywood.  

VALUES

Responsibility Excellence
-rvice 

By operating with the highest levels of integrity, excellence, 
responsibility and service, TxDOT can strengthen and enhance the 
public's trust in the work we do. These values apply to how we work 
with our TxDOT colleagues and transportation partners as well.  

None of this is new to TxDOT, according to Haywood, who 
emphasizes employees always have delivered top-notch work with 
integrity. We are building on a great TxDOT legacy, always striving 
to improve. The new mission, values and goals are clear and simple 
to help us keep our core responsibilities in focus each day and 
share that vision with Texas.

WITH...
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MAGNETIC 

PARTICLE TESTING 
KHHPS MATERIALS FLAW FRUE

MAGNETIC PARTICLE TESTING (MT) MAY SOUND LIKE 
SOMETHING FROM A SCI-FI MOVIE, but it is actually a 
testing technique used by TxDOT to determine whether materials 
used primarily in new bridge construction are free of weld defects.  
It is an important tool used by the Construction Division Materials 
and Pavements Structural Materials Branch to provide in-plant 
inspections of prefabricated structural components for all 25 districts.  

MT is a nondestructive evaluation method for detecting surface 
and near-surface discontinuities in steel components and other 

magnetizable materials. Staff routinely uses MT during the 
fabrication of structural steel bridge support beams, also known as 
girders, to determine the acceptability of welds that play an essential 
role in the structural integrity of each bridge member. The process 
involves the use of a magnetic yoke, a U-shaped hand-held device 
that induces a magnetic field in the tested bridge component 
between the two poles of the U-shaped yoke.  

DURING THIS PROCESS: 
The weld areas are cleaned with a wire brush and the yoke is 
placed on the bridge member surface near the weld.  

Electric current is applied to create a magnetic field in the 
bridge component to be inspected between the poles of the 

yoke.  

A dry powder of iron particles, dyed red or gray, are sprinkled 
on the magnetized test surface and excess particles are gently 

blown away from the part.  

The member is visually inspected for magnetized iron particles 

that line up in the same direction, indicating discontinuities in 

the weld.  

The process is then repeated, and the yoke is repositioned 

approximately 90 degrees from the initial placement to inspect 

for any discontinuities in the other direction.  

Discontinuities appear only when the induced magnetic field is 

disrupted by a crack or other flaw in the weld. The tested area can 

then be evaluated to determine what the defect is, what may have 
caused it, and what action should be taken.  

Staff uses MT because it is a quick, portable and economical

nondestructive method to detect surface and near-surface 
ciscontinuities in welds. The types of nondestructive tests, the 
tested locations and the frequencies of testing are all specified in the 
Amer-can Welding Society's Bridge Welding Code and the TxDOT 
Stancard Specifications. TxDOT specifications require that this 
testing be performed by the fabricator's certified personnel. Then, 
TxDOT personnel periodically witness, examine, verify and interpret 

the results of the evaluations.  

"Although the material fabricator is required to perform 
rondestructive testing with their certified personnel, the TxDOT 
Structural Materials Branch has a team of their own certified 
nondestructive evaluation technicians who use a variety of 
specialized methods to determine the acceptability of steel 
comFonents by testing for the presence of cracks or discontinuities," 

added Material Branch Manager Joe Roche.  

h addition to MT, other methods used by staff include penetrant 
testing, ultrasonic testing (UT), which uses high frequency sound 

waves similar to medical ultrasounds, and radiographic testing (RT), 
which uses a radiation source that works similarly to a medical x-ray.  

Both UT and RT are used to inspect for subsurface discontinuities in 

welds. A combination of MT, UT and RT are used in the inspection 

of all steel bridge girders fabricated for new bridge construction.  

Branch technicians perform these tests during in-plant inspections, 
and L pon request, for districts and divisions with in-service structures 
, need of repair or inspection. (

12 
TN / May - June 2012



PHIL 
WILSON 
Completes Visits to 
TxDOT's 25 Districts
During Executive Director Phil Wilson's April 5 trip to the Yoaku 
District, he went through the seated crowd to meet and shake tl 
hand of every employee in attendance before addressing t 
audience. Taking the time to make personal connections wi 
employees is quickly becoming a hallmark of Wilson's style 
leadership.  

In less than six months, he made good on a promise to visit each 
TxDOT's 25 districts across the state, and thousands of employees ha 
now met the department's executive director face-to-face. Yoaku 
marked the end of his first round of visits, leaving employees with go( 
things to say about Wilson and his vision for a Culture of Excellence.  

Yoakum District Engineer Lonnie Gregorcyk believes everyo 
was pleased with the opportunity to meet Wilson in person, ga 
perspective on his vision and spend quality time in the question-ar 
answer segment of his visit.  

"This very productive meeting truly allowed employees to he 
firsthand, the direction the department is going and a sen 
of expectations for how we will make changes in the future 
Gregorcyk said.  

During the presentation, Wilson spoke about recent improvement 
at TxDOT, making mention of relaxed Internet and cellphone polici 

r , 

F

m Wilson also discussed challenges and opportunities concerning safety, 
he workforce, mentoring, succession planning and information technology.  
he 

th "Our mainframe was installed when Reagan was president; it's slow, 

of cumbersome and antiquated," Wilson said. "We need better, more 
accessible IT data. We need to work with one shared, overarching 
data set and get all the information we can in one place. Our goal is to 

of help everyone do his or her job better." 
ve 

Wilson thanked TxDOT's dedicated and hard-working team, and m 
md reaffirmed his commitment to making sure employees have the 

tools they need to meet the demands of their jobs. He opened the 
floor for questions and talked about research, training, procurement, 

ne funding, equipment, maintenance issues, priorities for the upcoming 
in 2013 Legislative session, preventable accidents, Regionalization and 
)d- TxDOT's new franchise model.  

Yoakum Maintenance Engineer Jeffery Vinklarek said it was good to 
ar, hear that Wilson hasn't completely determined what this model is 
se going to look like.  

"It looks like as we move forward, we will mold the organization model 
that fits," Vinklarek said. "You can tell he cares for the employees on the 

its front lines. These meetings are positive because he gets a chance to 
es. listen to the employees and hear what the important issues are to them." 

Wilson solicited ideas and comments from the crowd, and 
y, asked several employees to email him suggestions for 

continuous improvement. Wilson said the best thing about 
his 25 visits to the districts was meeting so many smart, 
talented people who have a strong work ethic and innovative, 
can-do spirits.  

"Anytime the executive director can get out and visit with the 
districts, I believe it puts him on a more personal level with 
all the employees," said Yoakum Environmental Specialist 
Alan Migl. "I was impressed with Phil's knowledge of the 
agency as a whole, even for the relatively short time he has 
been with TxDOT." 1
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from TxDOT's 202 Employee Communication Survey 
Thanks to everyone who offered valuable feedback in the 2012 Employee Communication Survey.  

The survey was a great success. A total of 6,427 employees responded to the survey, which accounts for 58.4 percent of our full-time 
workforce (a very good response rate for this type of survey). This is a clear signal that TxDOT employees value communications and 
want to be heard. We are excited to implement many great ideas that contribute to our agency's mission of being "best in class." 

Below is a brief snapshot of what employees said about the agency's current communications efforts, as well as some ideas for 
improvement. More complete survey results are posted on Crossroads.  

-- - - a lrar .'

" Of the 6,427 employees who took the survey: 
- 68 percent work in districts or regions.  
- 30 percent identified themselves as working in a division or office.  
- Only 255 respondents (or only 4 percent) said they 

did not have access to a computer.  
- 1,659 employees or 26 percent completed a paper survey 

(instead of an electronic survey).  

" Employees were asked to give a rating, using a scale from 1-5, on this 
statement: "I feel like I am up to date on current TxDOT information." 
Overall, 60 percent (top two answers combined) of employees feel 
well informed on current TxDOT information.  

" When it comes to employee topics like benefits, job opportunities 
and training classes, 78 percent of employees feel they receive the 
information they need.  

" Generally, 77 percent of employees feel TxDOT is effective in 
communicating information to employees.  

nmMpnt frnm You

* Only 49 percent of employees feel comfortable making suggestions 
regarding important agency initiatives, such as Modernization and 
Regionalization; 48 percent of employees did not agree with this statement.  

* Unfortunately, 52 percent of employees do not feel their suggestions 
on operation improvements and agency initiatives are thoughtfully 
considered.  

* In a question posed about sending important messages to employees via 
text messages, 64 percent of employees are not interested in receiving 
short TxDOT messages on their cellphone. Of the 33 percent who are 
interested in receiving text messages, 65 percent of these respondents wish 
to receive only 10 or fewer messages each month.  

* With regard to TxDOT's intranet site, 79 percent of employees would 
take advantage of accessing Crossroads from their home computer if 
that became available.  

* Finally, 54 percent of employees do not wish to receive TxDOT emails 
and news on their home computer and/or cellphone.

14 
TN / May - June 2012



Receiving Intormalion Employees rated the type of information 
they are most interested in receiving:

Human Resources 

ERS Issue 

Leadership Change

News Releases 

Modernization 

TxDOT Employee Achievement

87%

80%

66% 

60%

a a 1W!r TE WITH...
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Fun is a Siiting solution

From hula hoop wars to indoor golf 

tournaments, Amarillo District employees are 

discovering the fun in fitness.  

Wellness coordinator Branda Whitley always 
looks for inspiring activities to get her 

coworkers moving. When a friend mentioned 

her students' experience with a hula hoop 

contest at school, Whitley couldn't pass it up.  
In May, TxDOT employees willing to take up 

a hoop and do battle 

will begin at the buzzer 

to see who can bump 

and hula others out 

of the competition to 

become the last person 

hooping.  

The fun doesn't stop 

there. This year, the 

district hosted its 

second annual Get Fit! 

Get Golf! indoor golf tournament. The nine

hole, putt-putt style competition featured 

plywood holes lipped by horseshoes, 
courtesy of one ingenious employee.  

"We use existing cubicle configurations to 
help us create the obstacles," Whitley said.  

"We place water bottles to represent water 

hazards - it's a two-stroke penalty if your 

ball gets trapped there - as well as orange 

cones, core samples from the highways 

and borrowed items from the sign shop for 

railings and banks. We have a lot of fun!" 

Thanks to her connections at the local 

hospital, Baptist St. Anthony's Health 

System, Whitley has enabled another group 

of coworkers to count every step they 

take during an ordinary day through the 

district's 10,000 Steps to Wellness project.  

Using pedometers donated by the hospital,

16 
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28 coworker= row count their steps to and 
from the par<inc lot, bathroom, break room 

and around tHe r houses. Whitley plans to 

add more employees to the program, with 

an emphasis c-, maintenance workers, as 
more pedcmeters becorre available.  

"Partnering witi other wellness-minded 
businesses and organizations in the 

community is a good resource," Whitley said.  

Other ongoing fitness opportunities include 
a free, 30-rm nute workout video during 

lunch hour on Mondays, Wednesdays and 
Thursdays. Notices of _pcoming wellness 

events in the district are c.osted on a special 

SharePoint site created by Whitley. The 

online site provides links to simple, 10-minute 
"at-your-desk' workouts for those who can't 

attend a lunc-i hour wcrkout. The site also 

features nut- tional information on meals 

from popular Iccal restaurants. To top it off,

Whitley publishes a quarterly newsletter for 

employees called "Wellness Matters." 

In April, the district partnered with the 

hospital to host a district-wide health fair 

that included blood pressure screenings, a 

sleep study lab and a mobile mammogram 

unit, as well as information booths on cardiac 

rehabilitation, diabetic living, stress reduction, 
fitness and nutrition. Future plans include 

a program Whitley is calling "Wellness on 

the Road," which will be presented to the 

district's maintenance crews at upcoming 

safety meetings. The road tour will allow 

her to share the wellness program goals 
and activities with employees and get their 

feedback.  

Whitley is happy to share her ideas with 

others. As a district employee, she wears 

many hats, but confesses that her wellness 
hat is especially fun. "Where else do you get 

an opportunity to act like a kid?" she smiled.  

She is also happy to share her wellness ideas 
with other coordinators. "Much like the 
hokey pokey - that's what it's all about!" r'
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THE FRANCHISE 
MODEL 

When Regionalization rolled out as TxDOT's new 
business model, it was a way for the districts to get 

some much-needed service support. Regions had 
responsibility for helping with processes that were 

standard to all districts: human resources, financing, 
information technology and warehousing among 

others. By bringing those shared services under 
four collective roofs - or geographic regions 

districts could concentrate on their primary mission 

of building and maintaining the state's 193,000-mile 
state highway system.

The concept, according to Scott Kaeppel 

Consulting, is a solid one, but needs one 
element to work properly: accountability.

with Kaeppel 
critical

"Shared services are a valid business model," Kaeppel 

said. "But to work, the districts and the regions have to 
be clear about each other's roles. They have to know 
what their responsibilities are so they can be held 
accountable for the outcomes." 

Kaeppel is the coach for the Franchise Modernization 
Team that is improving district/region operations.  
Executive Director Phil Wilson, Fort Worth District 
Engineer Maribel Chavez, Tyler District Engineer Randy 
Hoppman, Paris District Engineer Bobby Littlefield and 
West Region Director Donna Hill round out the team.  

"The districts are where TxDOT meets the mission, 
so we want to give them the autonomy to manage 
their business, but also give them some standards and 
performance measures so they can successfully meet 
that mission," Kaeppel said.

The TxDOT franchise model would work the same way.  

Districts would operate under standard procedures 

and processes, tailored for metro, urban and rural 
districts, to ensure consistency across the agency.  

But where does that leave the regions? They will still 
provide support to the districts, although the regions 

may look different over time.  

"The regions perform a viable function," Kaeppel said.  
"We still need those 'boots on the ground' because 
the districts need support, especially as the population 
grows and TxDOT gets more responsibilities." 

Kaeppel and the Franchise Team have been working 
with the districts and regions to match functions with 
decisions and accountability.  

The Franchise Team will continue to review district and 
region practices over the next few months, but expects 
to wrap up the project by July or August. Until then, 
the team will continue to work with district, division, 
region and office leadership to improve the agency.  

"We're looking for long-term success," Kaeppel said.  
"We want to put methods in place that allow TxDOT 
to keep improving over time, to become a best in 
class agency." 

"The regions perform a 

viable function,"Kaeppel 

said. "We still need those 

'boots on the ground' because 

the districts need support, 

especially as the population 

grows and TxDOT gets 

more responsibilities."
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HTS. Employees 
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It's no secret that TxDOT employees are among the most 
dedicated and hardworking group in the state. With demanding 
jobs, you go above and beyond to provide best in class service 
to all Texans.  

Many citizens take time to let us know they appreciate all you do 
through emails, letters and other comments, and we've now put 
those compliments in one place for employees to enjoy. We're 
switching on the high beams to give credit where credit is due.  

Bright Lights, the newest feature on the Crossroads intranet site, 
is where employees shine. When reading the stories featured, 
you'll agree that TxDOT employees deserve the spotlight. Here 
are some recent examples of praise we received from the public:

The sheriffof Beaumont credits our Beaumont District traffic safety team for managing a chaotic scene after a serious accident.

Glowing praise arrived from a Bee County 
commissioner about the great work of the Corpus 
Christi District staff

These stories and more are 
available at Bright Lights on 
Crossroads. Please also spread 
the word and help keep this effort 

going by sending any compliments you receive to AskTxDOT, 
so we can shine Bright Lights on your achievements as well. al

Check out: http/ crossroads/brightlights/index.asp
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Comparison shopping for cars or other large purchases takes 

time and effort, but issuing purchase orders worth millions in 

aggregate for rcad maintenance or servers for statewide IT 

Modernization requires a formidable process.  

Those huge pro:urements occur on a regular basis in the 

General Services Division (GSD) and in the region purchasing 

offices, as TxDOT's 106 certified procurement specialists 

strive to get the most out of every dollar. In fiscal year 2011, 
the GSD oversaw $632 million in pu-chases, with the largest 

amounts necessary for materials anc equipment to maintain 

the Texas transportation system.  

TxDOT recent y garnered an Outstanding Agency 

Accreditation Achievement Award from the National Institute 

of Governmental Purchasing Inc. (NI'P), confirming that the 

agency runs an exceptional purchasing operation.

4-4

A MINUTE WITH...
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chasing Manager Shanea Davis (left) and GSD Director of Purchasing 
agler (right) proudly show off TxDOT's Outstanding Agency Accreditation 
nent Award certificate. Hagler complimented Davis on her hard work.  

KDOT 
PURCHASING 
PFICE EARNS 

ATIONAL 
EQOGNITION 

National leaders in the public procurement profession 

conducted a comprehensive review of TxDOT purchasing 

practices and professionalism. TxDOT received the award and 

re-accreditation for excellence in areas such as establishing 

a strict code of ethics, encouraging staff professional 

development, conducting regular audits and outstanding use 

of technology.  

The NIGP membership represents 2,600 governmental 

agencies throughout the United States and Canada, and 

only 115 governmental entities have attained the distinction 

of accreditation. Williamson County and the city of Plano 

are among other Texas NIGP members that received the 

accreditation. TxDOT first attained the accreditation in 2002 

and consistently has received the award, which is reviewed 

every three years. 2
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Many of the 1,300 attendees of the Seventh Annual 

Transportation Forum enjoyed the conference's opening event 

at San Antonio's Historic Southern Pacific Railroad Depot at 

Sunset Station.

From left to right: Public Information Officers Marc 

Shepherd (Beaumont), Darah Waldrip (Abilene) 

andAdele Lewis (Wichita Falls) visit after one of the 

general sessions.
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Former Pennsylvania Gov. Edward Rendell 

stressed the importance of protecting 

the nation's existing transportation 

infrastructure and planning for the future.

I

! r 
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TEXAS TRANSPORTATION FORUM 

EEN~1~ 1 21 SNAT7 N) E

Drew Darby, vice 

chair of the Texas 

House Transportation 

Committee, discussed 

future transportation 

funding strategies 

and the upcoming 

83rd Texas 

Legislative Session.

From left to right: Global Services & Solutions Inc.  

Vice President and General Manager Charles L.  

Hopkins III, moderates the general session panel 

presentation Expecting the Unexpected: Preparedness 

& Response featuring Personal Recovery Concepts 

CEO Ann Coss and Texas Department of Public 

Safety Assistant Director W Nim Kidd.

Celebrated Texas Highways Photographer Griff Smith 

(second from the left) leans on an enlarged magazine cover.  

From left to right: Travel Information Division Director 

Margo Richards, Smith, Executive Director Phil Wilson 

and Chief Communications Officer Bob Kaufman.

I'
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In 2011, following a series of collisions caused by wrong-way drivers in 

the San Antonio area, the San Antonio Police Department (SAPD), the city 

of San Antonio Public Works Department and TxDOT organized a task force 

to examine the factors contributing to the wrong-way driving problem, and 

to identify possible methods to address the problem. Also participating in 

the task force were the Texas Transportation Institute (TTI) and the Federal 

Highway Administration (FHWA).  

The task force established several goals: identifying high-risk locations; 

investigating prior wrong-way driver research, including wrong-way 

driver countermeasures implemented elsewhere; identifying potential 

countermeasures for San Antonio; and identifying funding resources for the 

implementation of countermeasures.  

The events recorded by TransGuide were analyzed by time of day, and 

showed that more than 80 percent of the reports of wrong-way drivers in 

San Antonio occurred between 10 p.m. and 6 a.m., and that 45 percent of 

the reports occurred between 2 and 4 a.m. SAPD records showed that the

majority of drivers involved in crashes or apprehended 

without a crash were determined to be driving 

while intoxicated.  

Prior research indicates that an intoxicated driver's 

attention can be drawn to illuminated signs. The task 

force identified the installation of LED illuminated 

wrong-way signs as a countermeasure that could get the 

attention of intoxicated wrong-way drivers as they are 

entering the freeway system, and provide notification 

of the location of the detected wrong-way driver directly to TransGuide and 

SAPD. The time saved through the use of detection devices set to specifically 

identify wrong-way drivers could be the key in getting the warning messages 

on TransGuide dynamic message signs and notifying SAPD officers in the field 

in time to stop a wrong-way driver before a crash occurs.  

For more information, 
visit www.transguide.dot.state.tx.us/sat/wwd/
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Q
What does a contract administrator 
do? I facilitate maintenance contract 
items such as mowing, pavement 
overlays and debris pickup.  

Waffles or French toast? I'm a 
pancake girl, but I'll choose waffles.  
I don't believe I've ever had real 
French toast.  

Where is your dream vacation 
destination? In the Hamptons in 
New York, like in "My Big Redneck 
Vacation." 

How do you relax? Ilike to watch 
"The Maury Povich Show." It makes 
me feel classy.  

What does TxDOT's Culture of 
Excellence mean to you? It means 
we all work together across the state 
to have the best and safest roadways.  

What is the favorite thing about your 
job? I like doing most of everything, 
but my favorite is an extra duty chore 
as the voice of Dot in the Tex and Dot 
safety puppet show.  

Why did the chicken cross the road? 
Because she was following the 
rooster, and that's what got her in 
trouble.  

Any specific summer blockbuster 
movie you can't wait to see? "What 
to Expect When You're Expecting." It 

looks hilarious.  

What makes your district the best 
in TxDOT? We're like a family and 
everyone shares their knowledge 

rather than being territorial.

started 

working for TxDOT's Atlanta District 

in 2001 as a contract administrator. She 

came to TxDOT after working as an office 

manager for Shell Oil for 10 years. She and 

her husband Buddy, a fire captain in the 

Pinesville Fire Department in Louisiana, 

live in Atlanta. They have two sons: Raegan, 

an eighth-grader at Atlanta Middle School, 

and Garrett, a sophomore at Stephen E 
Austin State University in Nacogdoches.

What song always makes you play air guitar? 
I'm more an air drummer. My favorite song to 
drum to is "In the Air Tonight" by Phil Collins.  

Where is the best place for burgers (no 
chain restaurants)? It's alittle place called 
Taco Real in Atlanta.  

What was your very first car? A 1990 Plymouth 
Laser. I thought I was hot in that car.  

What embarrassing item have you 
purchased because you saw it in a TV 
infomercial? A hair removal tool called 
the Epilady.  

Who or what inspires you every day? My 
husband; he's my best friend and loves me 
no matter what. He makes me want to be a 
better person.  

Satellite radio or regular radio? Regular 
radio because I listen to a Christian music 
station which keeps my road rage down. Q 

ar
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Where Am I? q
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i Identified: J Congratulations to Maria Alvarado in the General Services Division, who was 
the first to identify the wall decoration at the Texas Travel Information Center at 
Harlingen in the Rio Grande Valley. W' 

UPCOMING TzDOT WENTS
May 28

May 31

June 19

June 28

. MINUTE WITH...

our customers in the other districts, divisions, offices and regions while working 
06il ta spotto solution - 0rt remind my -t .6 chneI e ha u and policy constraints. I'm excited about the ongoing Modernization project 

Functions and appropriate accountability. This dedicated team is making signit
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MILESTONES 
arc 291 Sec Awar-ds

District: 5 Shan Phifer 15 
10

15 Stephen T. Jones 

15 Manuel F. Melendez 
Darryl E. Pratt 

30 Everett J. Baker 
Daniel M. Griekspoor 

25 Stacy G. Burns 
15 Charles E. Anderson 
10 David L. Carter 

40 Alois G. Goertz 
20 Lloyd L. Chance 
15 Matt J. Massey 
10 Chad D. Robinson 

30 Duane L. Browning 
20 Kenzie E. Vidito 

5 Robert S. Guy Jr.  

Jacob D. Will 

25 Jerry D. Cupps 

35 Robert L. Richardson 
25 Thomas G. Stevens 
10 Timothy A. Berlan 
5 John E. Ackley 

Eliga M. Barrett Jr.  
Ashley R. Hill 
William S. Sandifer 
Steven A. Swindell 

25 Terry G. Simpson 

10 Finies M. Scoggins
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25 Laura Benavides 
Esteban Guerra Jr.  

Joe A. Torres 
15 Charles R. Hafer 

Atanacio M. Martinez Jr.  
5 Omar M. Garcia 

Esmael Hernandez Jr.  

25 John R. Johnson 
Carl D. McGehee 
Noe N. Rodriguez 

20 William R. Fuller 
Barry D. Heard 
Abbas Mehdibeigi 
Horace Pierce Jr.  

10 Larry P. Gipson 
Clifton W. Henley 
Forrest L. Huffman 
Eric D. Lane 

5 Miranda L. Adams 
James M. Jozovich 

John A. Kelley 
Gregory Martin 

Collin G. Rhodes 
Kevin D. Sumrow 
James G. Swistak 

25 John N. Blackman IV 
10 Carmen P. Sifuentes 
5 Kurt J. Spier 

30 Santos R. Chazarreta 
Carol Jean K. Stelmas 

25 Jesus G. Galvan 
Bryan D. Riggs 

20 James W. Pollock 
Mark D. Price 
Richard A. Stacy 
Sigmund L. Zuckman

15 
5

(~N 

KMi A
James D. Greenhill 
Harry A. Blair Jr.  

Mary K. Addison 
Joseph T. Fowler 
Rosalio Hernandez 

James T. Scoggin 

Oleta J. Dick 
Ann L. Baker 
April M. Bostic 
Ching H. Chiu 
Kelly A. Lark

5 Rodolfo J. Alvarado 
Isidro Sanchez Jr.  

30 Mark A. Edge 
Richard L. Jordan 
Bryan K. Smith 
John N. Thomas 

25 Coy D. Ditsworth 
10 Phyllis D. Clark 
5 Robert F. Byley Jr.  

Michael L. Hensarling 
Vernon L. Pierce Ill 

30 Jackie C. Lambert 
10 Carlos A. Garcia 

James 0. Watts 
5 Carl J. Glass 

Salvador N. Villalobos Jr.  

25 Timothy W. Dorner 

15 Paula J. Jones 
Troy L. Scholl 

5 Daniel W. Womack

5



25 Ruben C. Gonzalez 
Hector P. Gonzalez Jr.  
Ricardo Sendejo 

15 Roberto L. Serna 
5 Manuel Moreno Jr.  

5 Ruben Cruz Jr.  
Kristan C. Hereford 

30 Carl G. Friesenhahn 
25 Myles S. Theis 
15 Richard J. Guillemette 

Cecil E. Guinn 
Ray Guzman 

10 Jacquelin N. Wheeler 

25 James K. Pryor 
20 Terry J. Pope 
15 Richard E. Alexander 
10 Rickey B. Gates 
5 Waylon T. Brittain 

35 Howard E. Nelson Jr.  
30 Randolph L. Pierce 
25 Mary G. Griffin 

Jackie D. Herring 
10 Robert E. Spratt 

5 Brian S. Dickinson 
Wallace T. Hamilton 
Aaron D. McCurlie 

25 David D. Bates 

5 Kenneth A. Brothers 
Randy C. Lange 
Mark N. Schiller

Division/ 
Office/ 
Region:

10 Rachel M. Kulhavy 

10 Jennifer M. Stanush 

5 Carl B. Reed 

25 Sam O. Brooks 

Michael S. O'Toole

10 Eli E. Lopez

30 Caroline A. Herrera 
10 Carolyn M. Bishop 

Paul H. Heinemeyer 
5 Zheng Li 

5 Jorge A. Millan

30 
25 
20 
15 
5

Nancy Y. Fincher 
Samuel L. Wilson 
Jim F. Teltschik 
Fernando Avendano 
Robert R. Harrison 
Lowell W. Lutz

North Regional 

25 Timothy G. Juarez 
20 Rosalind R. Thompson 

10 Bryce C. Sanford II 
Sharon R. Thorson 

esearch & Technology 

10 Duncan F. Stewart 

25 Kristy E. Gardner 

25 John L. Adams 
20 James M. Pope 

5 Amy S. Harper 
Pamela G. Kernstock 
Michael Ndame 

20 Brian A. Stanford 
Irene M. Webster 

15 Carol L. Campa 

Transportation 

30 Brian L. Brymer 
20 Michael W. Aspra

5 Joseph M. Hurley

10 Lauren R. Johnson 

20 Pamela A. Mackenzie
10 James D. Harris
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MILESTONES
NO

District:

25 Harold G. Cannon 

Jimmy Marquez 

20 Donnie L. Cornutt 

James A. Gilbert Jr.

30 
20 
10

Lloyd A. Hare Jr.  
Kenneth S. Brewster 

Stephen Garcia 

Kenny J. Grant

15 Meloney J. Berryhill 
William M. Burns 

10 Molly C. Berridge 
5 Taylor B. Hankins 

25 Donald A. Leclerc 

Rodney D. Matthews 

Travis W. Remmert 

15 Elton J. Copeland 
Jason H. Hudson 

Maria D. Ramos 

5 Elia Lopez 

15 James L. Duncan 

Kathleen D. Newton 

Oran J. Sams 

5 Dale W. Dubose 

5 Calvin C. Milburn 
Scott G. Salter 

Scott D. Sanderson

25 J.T. Anthis Jr.  
Sammy Martinez 

Keith E. Zwernemann 

10 Robert L. Pavlas 

10 Daniel Castro 

5 Wesley D. Williams 

30 Ralph P. Condra 
10 Lester M. Lindley 

Harold R. Reeves Jr.  

5 Timothy D. Fink 
Joe C. Ocanas 

Alfred Perez 

Christopher A. Rust 

30 David M. Grooms 

25 Ramon Barreiro 

20 William H. Catchings Jr.  
Paul E. Cooper 

15 John H. Colquitt 
Fredrick D. Jenkins 

Alan P. McNeil 
10 David Williams Jr.  
5 James C. Adkison 

Juan G. Casiano 

William L. Hughes 
Robert W. Plato 

Robert K. Plaza 

Michael W. Semtner 

Eben C. Stover

30 Juan M. Ortega 

5 Juan D. Reyes

25 Gary W. Baird 
Justin L. McKinley 

Jerry D. Vandivere 

Dicky J. White 
10 William B. Palm IlIl 

Kathy A. Rawle 

Michael R. Speicher II 
5 William A. Bourgeois 

Antonio M. Garrett 

Maurielle W. Williams 

35 Walter D. Torres 

30 Douglas C. Conrad 

Johnny L. Guice 

25 Douglas H. Blaine 

Thomas P. Smith 

Debra K. Smith 
20 Joe E. Hendrix 

Anis A. Merchant 

John C. Williams 
15 Benamar Mebarkia 

5 Steven W. Buckner 

Gregory L. Gabriel 

Son H. Le 
John S. McAllister Ill 

Gaurang S. Pandit

30 
10 
5

Jaime G. Ledesma 

Armando Ramirez 

John A. Charles 

Javier Herrera 

Juan C. Villarreal

35 Louis Aguilar Jr.  

5 Jessica J. Everett
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30 Roy B. Sanders Jr 

20 Louis C. Parten 

Kendall B. Raymond 

25 John I. Jaquez Jr.  

5 Austin L. Rubio 

5 Kevin R. Humphries

15 
5

15 
10 
5

Rex A. Costley 

Carlos N. Garza 

Roland Ramirez 

Ronald G. Blaylock 
Lisa A. Sanders 

Thomas L. Bell 

Kevin T. Clary

25 John B. Hood 
15 Linda G. Cox 

Roy H. Mumme 

John C. Turner 

10 Alejandro Alvarez 

Theresa A. Canales 

Gregorio Martinez Jr.  

Mark A. Perez 

30 Kent M. Clark 

20 William S. Perry 
15 Lucinda K. Gruetzner 

5 Michael A. Miller 

25 Brian K. Smart 

20 Anthony J. Moran 

David H. Pederson 

10 Chris A. Perez 

5 Greg Demaria 

Eliseo F. Suarez

30 
25 
20 
15 
5

James R. Kelley 

Peggy R. Royston 
Hugo Flores 

James S. Reaves 

Carl P. Harrelson

25 Barry A. Mikeska 
Mark E. Wendel 

20 Marla M. Jasek 

15 Joseph C. Kridler 

Division/Office/ 
Region:

15 Beth A. Gilbert 

20 Judy L. Barnes

30 David R. Bennett 

5 Stephen Binder 

Norfhl Rer noil 

15 Ronald C. Morales 

5 Jerry L. Glover 

10 Steven B. Taylor 

4uth Regional 

25 Mark J. Kusak 
James G. Pustka 

10 Rodney Ramirez 

30 Clennon D. Rosewell 

15 Kenny Krishnan

15 
10 
5

25 Richard F. Kirby 
10 James B. Bradley 

Shawn C. Gilbert 
Gary R. Peterson 

Philippe M. Woodruffe 
5 Gilberto Valdez 

10 Alejandro A. Juarez 

20 Barbara E. Brooks 

5 Kathleen W. Potts 

Douglas L. White 

5 Marvin R. Kimbro 

20 Maria R. Awad 
15 Maria E. Alvarado 

10 Yolanda A. Cuellar 
5 Samuel Gonzales 

Salem Robinson Ill

James W. Kuhn 

Jonathan W. Martin 

Randy L. Kahl 
Jeffrey S. Krueger 

Edward E. Palacios 

Neal A. Petersen

10 Michael J. Brantley 

20 Dione N. Albert 
Michael A. Amador 

15 Cynthia J. Leffingwell

West Regional

30 Lee P. Landes 

5 Matthew C. Foster
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District:

18 Mary E. Kilgore 

30 Sherry K. Estes 

24 Larry W. Stephens 
4 Nellie A. Nixon 

18 Ronnie L. Harris 

7 Jessie L. Bagby

19 Calistro Gonzales 

25 Rickey G. Ayers 

28 Douglas G. Stephens 
13 Patricia A. Richardson 

25 Edmundo Garcia Jr.  

15 William H. Holcomb IV 
6 Jerome J. Licari

33 Dean W. Pritchard 

Division/ 
Office/Region: 

19 Roger A. Poison 

8 Antoinette T. Reeder

/ l N 

Jki

19 Mary N. Bennett

26 Danny C. Weathersby 

25 Teresa G. Evans

29 Judy B. Skeen

35 Doris O. Finley

~' NO'~

X

District: 15 Atanacio M. Martinez Jr. 24 Julian J. Budny

28 John T. Byrd 

30 Daniel E. Crenwelge 
24 Andrew W. Vanmeter 
13 Alura Lee

35 Rafael C. Lopez 
29 Luis R. Esquivel

Donald E. Roberson 
Engineering 
Technician I 
Years of Service: 
7 yrs, 3 mos 
DOD: 3/19/12
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26 Robert L. Johnson 
24 Ibrahim A. Musa 

16 Michael E. Cater 
16 Paul O. Rivera 

28 Kelly J. Petru 
28 Thomas F. Geiger

Max Sampley 
Maintenance Technician 
Years of Service: 37 yrs 
Retirement Date: 8/31/03 
DOD: 2/25/12 

James M. Chenault 
Right of Way Agent 
Years of Service: 31 yrs 
Retirement Date: 2/29/88 
DOD: 2/29/12

28 Hector Flores 

28 John R. Salcido 

17 William J. Willeford 

26 Tommy D. Cole

Leonard G. Bryan 
Electronics Technician II 
Years of Service: 20 yrs, 8 mos 
DOD: 3/14/12

Division/ 
Office/Region: 

11 Jeffrey A. Kreider 

23 John F. Reed

Rance C. Hord 
Maintenance Technician 
Years of Service: 14 yrs 
Retirement Date: 7/31/82 
DOD: 12/31/11 

George T. Lopez 
Maintenance Technician 
Years of Service: 15 yrs 
Retirement Date: 6/28/85 
DOD: 2/11/12



Passmore reflects on 
40years of change 

When Brownwood District Engineer Lynn Passmore retired from TxDOT 

March 30, the state-issued Blackberry he left behind symbolized the enormous 

progress that has developed since he went to work at the McCamey resident 

engineer's office nearly 40 years ago.  

"On 1-10, our communication - which sometimes did not work - was only 

by radio between vehicles. No landline phones even," Passmore recalled. "In 

the McCamey office, there were three phones, and you had to get permission 

to use them. Now everyone has a phone on their desk, a cellphone or 

smartphone, and a computer." 

Passmore graduated from Texas Tech in 1972. Engineering jobs were scarce, 
but he found an opportunity in an engineering assistant position in the Odessa 

District, where 1-10 was being constructed in Pecos County.  

Over the years, Passmore moved into jobs with increasing responsibilities up 

until 1992, when he became the Brownwood District Engineer, where he spent 

the remainder of his career.  

Achievements that Passmore counts among his career highlights include 
several 1-10 initial construction projects in the Odessa District, the design and 

construction of Loop 250 around Midland and SH 191 between Midland and 

Odessa.  

He takes great pride in the Brownwood District's reputation in maintenance, 
where they have some of the best-rated highways in the state.  

"I am proud of all the employees who made this happen," he said. "I feel a 

sense of accomplishment...in making maintenance a priority." 

The decision to retire was not an easy one for Passmore. Throughout the past 

four decades, the consistency provided by his TxDOT family through friendship, 
loyalty and professionalism have made his work enjoyable and fulfilling.  

"I stayed because I liked the work, I felt that I was doing something important, 
and I liked the people who worked for TxDOT," he said. "Even though it has 
been nearly 

40 years, it 
doesn't 

seem like it 

because I 
have enjoyed 

almost every 

day of it." 

.DOII , 

Earlier this year, former BrownwoodDistrict Engineer Lynn Passmore (center) 
accepted the 2011 Global Road AchievementAward on behalf of TxDOT 
from International Road Federation Washington (IRF) Chairman Adbullah 
Al-Mogbel (far left) and IRFPresident and CEO Patrick Sankey.

A N A 

You've seen those features on TV and in newspapers and magazines 
detailing where celebrities have gone and what they're doing today.  

At TxDOT, some of our celebrities are the now-retired workers and 

administrators who made our agency what it is today.  

This feature will highlight people who have faded from sight but not 
from our memories. In this issue, we'll spotlight a few recent retirees 

and what they're up to today. In the future, we'll have to rely on your 

help to find retirees who made an impression wherever they worked. It 

doesn't have to be retired executive or deputy executive directors we're 

featuring in this article. It can be your old favorite boss or someone 

who taught you the ropes that you think may be of interest to other TN 

readers.  

Amadeo Saenz retired as executive director in August 2011, as did 
former Deputy Executive Director Steve Simmons.  

Saenz is keeping busy in his new job as the director of project 

development at J.D. Abrams, L.P., an Austin construction firm.  

Simmons joined Huitt Zollars, Inc., in Austin as vice president of 

highway services and development.  

Former Assistant Executive Director of Field and District Operations 

David Casteel retired from TxDOT service October 2011 after 28 
years. He started work in February in his hometown of Graham as the 

city's public works director.  

Phil Russell, former assistant executive director for innovative 

project development, retired from TxDOT in August 2009. He now 

works for H. W. Lochner of Chicago as public private partnerships 
director, based in their newly opened office in Austin. When he 

attended the Transportation Forum in February in San Antonio, 

Russell participated in a podcast interview about the changing world 

of P3s. Visit TxDOT's website at www.txdot.gov/publiciinvolvement/ 

podcasts/statewide.htm to hear that podcast.  

Former Technical Services Division Director Judy Skeen retired in 
January 2012 after 28 years. She works for the American Association 

of State Highway and Transportation Officials as the BRIDGEWare 
Task Force project manager.  

Houston District Engineer Delvin Dennis retired in August 2011 
after serving three years in that position and a 31-year career in 

Houston. He now works as vice president of TxDOT services for Klotz 
Associates in Houston. Q
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ends astorie 4 -year career 
With the nation going through a military conflict in Vietnam and a civil rights movement, 
May 23, 1966 doesn't hold much fanfare in history. But it was the first day on the job for 
recently retired TxDOT employee Charlie Broemer. Working for the San Antonio District, 
his career spanned six decades. It was the first and only full-time job he had in his life.  

Starting out as a draftsman, Broemer hand-drew blueprints from plans made by engineers, 
long before computerized plotting machines and copiers were available. He also drew 
multiple copies of plan sheets for the Austin headquarters, handing the drawings over to 
a staff member tasked with coloring in the sheets.  

"The ironic thing about it was he was colorblind," Broemer said of the staff member. "He'd 
always have to ask me whether he was using the right color or not." 

At the time, there were delays in employee paychecks due to a lack of electronic deposit 
options for employees and a string of poorly coordinated summer vacations taken by 
human resources and payroll staff members.  

"I almost quit before I got started, you know," Broemer said. "I went 50 days without 

getting my first paycheck. I thought I'd wait a little longer - 10 more days or so - and 
see what happened." 

Broemer finished his career working in the soils lab at the San Antonio District Office on 
March 31, 2012. He had one of the longest active careers in the department.  

"I hate to leave with all the work left in the lab," he said. "But my time has come." 

Broemer says he plans to build the cabin he's been dreaming of for years on his property 
in southeast Bexar County. He also intends to spend some extra time with his four great
grandkids and get back into his hobby of building model airplanes. )
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