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Season of Giving: CAPCOG employees have raised 
more than $600 this holiday season for two local 
charities that assist individuals and families in times of 
need. Participating staff are buying "dress-down days," 
which allow them to wear jeans and denim at work 
during selected days in December.  

Upcoming Events 
Visit www.capcog.org for more details 

Basic Environmental Law Class, 9 a.m.-4:30 p.m.  
Tuesday, Dec. 10 Hays County Government Center 

Regional Law Enforcement Academy (RLEA): Patrol 
Rifle Instructor Course, 8 a.m.-5 p.m. Tuesday to 
Friday, Dec. 10-12 Hutto Range 

CAPCOG Executive Committee, 10 a.m. Wednesday, 
Dec. 11 Omni Austin Hotel at Southpark 

CAPCOG General Assembly Annual Meeting and 
Luncheon, 11 a.m.-1 p.m. Wednesday, Dec. 11 
,)mni Austin Hotel at Southpark 

Central Texas Clean Air Coalition, 1-2:30 p.m.  
Wednesday, Dec. 11 Omni Austin Hotel at 
'outhpark -Rooms A/B 

Criminal Justice Regional Planning, 9 a.m.-noon 
Friday, Dec. 20 (Reschedulec from Dec. 6) 
CAPCOG offices 

Clean Air Coalition Advisory Committee, 1:30-3 p.m.  
Thursday, Jan. 2 Conference caIl 
RLEA Crisis Intervention - Train the Trainer Course, 
8 a.m.-5 p.m. Monday to Wednesday, Jan. 6-8 
.APCOG Agave Room 

Criminal Justice Advisory Committee Training and 
Strategic Plan Review, 9 a.m.-5 p.m. Wednesday, 
Jan. 15 CAPCOG Pecan Room 

Criminal Justice Grant Application Workshops, 9:30 
a.m.-noon Friday and Tuesday, Jan 17 and 21 (Select 
one) CAPCOG Agave Room 

RLEA Field Training Officer Course, 8 a.m.-5 p.m.  
Monday to Wednesday, Feb. 10-12 CAPCOG Agave 
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RLEA: Basic Peace Officer Course No. 72 (full time, 
day), April 14-Oct. 2 CAPCOG Mesquite Room

Mandatory workshops for 
criminal justice grants 
applicants scheduled 
CAPCOG's Homeland Security division has 
scheduled two January 2014 workshops for 
potential grant applicants interested in state 
funding opportunities regarding criminal jus
tice, juvenile justice and victim services.  

Grant writers, coordinators and others in
volved in completing the applications or enter
ing them at the CJD's eGrants website need 
attend only one of the mandatory workshops 
- Friday, Jan. 17, or Tuesday, Jan. 21 - to 
get details on applying for the following fiscal 
2015 funding available from the Governor's 
Criminal Justice Division: 

" General Victims Assistance 

" Violent Crimes Against Women 

* Criminal Justice Programs 

" General Juvenile Justice and Delinquency 
Programs 

Workshop attendance is mandatory for all 
applicants, new or returning. Applications 
submitted by organizations not attending one 
of the workshops will not be reviewed or prior
itized by CAPCOG's Criminal Justice Adviso
ry Committee (CJAC) or recommended for 
funding to the CJD.  

The Office of the Governor, Criminal Justice 
Division, will make potential grantees' appli
cations available to CAPCOG in March or 
April 2014 for review, prioritization and rec
ommendations by CJAC in April 2014.  

Register for one of the workshops today at 
www.capcogcriminaljusticeworkshops.eventbr 
ite.com.  

Learn more about CAPCOG's Criminal 
Justice Program at www.capcog.org.



A closer look: CAPCOG's Long-Term 
Care Ombudsman Program 

CAPCOG Area Agency on Aging's Long-Term Care Ombudsman Program provides advocacy and 
friendly support for individuals living in nursing homes or assisted-living facilities. Here's a closer look
at the program.  

Ombudsmen investigate complaints made by 
residents, their families, or any other concerned 
party. They then work with complainants and 
facility staff to achieve resolutions. They can help 
one person resolve a problem, address issues 
that affect several residents or work to change a 
systemic problem. Their work takes many forms: 

* Handling complaints - Ombudsmen support 
residents and families to resolve any problems 
or differences with the facility staff by defining 
concerns, explaining rights and identifying 
possible courses of action. An ombudsman 
can help resolve the problem in most cases, 
but complaints involving serious abuse or 
neglect are referred to the appropriate 
agency. In all situations, confidentiality is
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maintained and no information is released without the resident or legal guardian's permission.  

* Providing information - Ombudsmen are a good source of information about selecting a long
term care facility, including guiding callers to CAPCOG's website for links to maps of both nursing 
homes and assisted living facilities in the region and to federal and state quality ratings.  

* Advocating system and legislative changes - State and regional ombudsman programs work 
cooperatively with other advocacy organizations to recommend legislation and regulatory changes 
that affect older Texans.  

The sheer volume of facilities in the CAPCOG region, including 77 nursing homes with a total capacity 
of 8,400 beds and 122 licensed assisted living communities representing about 3,638 beds, demon
strates the high need for this advocacy service.  

CAPCOG's Ombudsman Program includes three staff members and approximately 40 trained and 
certified volunteers who routinely visit facilities throughout the region. With the program's aim to advo
cate for resident rights, quality of life and good resident care, staff attend resident and family council 
meetings and care-plan meetings. They help ensure residents are not inappropriately discharged and 
help train facility employees on resident rights issues.  

In addition, ombudsmen help ensure that Medicaid-funded residents who have expressed the desire to 
move back home or to a less restrictive environment are provided the opportunity for referral to the 
Money Follows the Person program, a federal initiative in which many states participate.  

Learn more about the Area Agency on Aging Ombudsman Program at www.aaacap.org.

The Capital Area Council of Governments (CAPCOG) was created by state statute and is 
governed by elected officials from the 10-county region it serves. Programs and services re
lated to public safety and emergency response, environmental planning, economic and com
munity development and the elderly are delivered at a regional level to leverage funding, 
maximize cooperation and eliminate duplication. CAPCOG serves Bastrop, Blanco, Burnet, 
Caldwell, Fayette, Hays, Lee, Llano, Travis and Williamson counties.

Did you know? 
The Ombudsman Program is mandated 
by the Older Americans Act of 1965, as 
amended in 1978.  

Ombudsmen investigate complaints, 
report findings and help achieve 
resolution.  

"Ombudsman" means "citizen representa
tive." Some might consider it a longer word 
for "hero." 

CAPCOG's Area Agency on Aging is 
seeking ombudsman volunteers. Call 
512-916-6054 or toll free 800-252-2412.


