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CAPS.COMMUNHYlNFORMAﬂON(CmHﬁ@d}

NAME OF APPLICANT AGENCY

Economic Opportunities Development

DO NOT FiLL IN: (For Administrative Use)

- Corporation
) COMMUNIT)
\rEM O ETY AREA 1 AREA II AREA III
PERCENT OF PERSONS ENF OLLED IN SCHOOL o
{14 and 15 yeors old) % o % %
FPERCENT OF PERSO“S EMNI.OLLED IN SCHOOL . )
Z | n6and 17 years old) . % % % %
E YOTAL NUMBER OF PERSO{S 25 YEARS OLD ‘
5 AND OVER 337,315 21,512 19,135 21,631
Wl pERSONS 25 AND OVER WITH LESS THAN .
: 8 YEARS OF EQUCATION 116,713 9,133 11,997 15,175
“ | PERCEKT OF PERSONS 25 iND OVER WITH LESS a % % o
THAMN & YEARS OF EDUCAT OHN R 34 .60 42.45 62.69 70.16 °
i PERSONS AGED .18 TO 25 ¥ 10 WERE EXAM ' B
o’ (HED EY SELECTIVE SERV.CE B 3, 526 ;
> u -
Eg PERSONS REJECTED BY S LECTIVE SERVICE |
‘_mi“ (4F ond 1Y) 1,644 f —
‘S8 pERCENT OF PERSONS EXAMINED WRO WERE
a : % 1 % % %
REJECTED BY SELECTIVE SERVICE (¥F and IY,B 47 . o
':;: ;- ' .“:.'
[ 2] 4 p
BIRTHS PER YEAR 2
x , C 14,231 !
< DEATHS PER YEAR OF IN7ANTS UNDER :
1 12 MONTHS . . : . ‘L
& , : C 440 e ,
~ IHFANT DEATHS AS A PERTENT OF BIRTHS i ! ) .
& | PERYEAR C z 9 L % % | %
[ %) ——
ALL HOUSING UNITS .
o : 196,783 13,244 10,544 13,711
g “NUMBER OF HOUSING UNIT5 WHICH ARE , .
. g | sussTanoano 54,712 4,611 4,532 7.,236
© PERCTENT OF ALL HOUSING UNITS WHICH ARE . % g : g o
“ SUBSTANDARD : y
“ 27.81 2 34.82 42.98 52.78
i .
(Specify group and number of persons in cach.) . ‘ .
§ White 639,756 51,048 48,243 44,276
F :
e .
: Negro 45,314 | 2,701 4,027 1,835
= : - !
e :
g _Other 2,081 164 131 129
z
o
'_: -
«
{Specify category and aumber of persons in eo‘cl'..)
o ‘ J S
ut
X
-
o B el
e
-
v —— e e [N S ——

CAP FOM 5 (Poge 2 of 2)

JAN €5



Office of Economic Opportunity FORM APPROVED.

APPLICATION FOR COMMURNITY ACTION PROGRAM BUDGET BUREAU NO. 116-RO19

CAP 5. COMMUNITY INFORMATION

-‘l -4-

NAM'E OF AF.’PLICANT AGENCY . . E
Economic Opportunities Development

Corporation

DO NOT FILL IN: (For Administrative Use)

K

5.1 COMMUNITY YO BE SERVED Describe community boundaries in terms of citylies), county(ies), state(s), Indian reservation(s), etc., whic h are included.
Attack a map showing the boundaries of the community.

San Antonio/Bexar County

B
4

8.2 COMMUNITY SUBDIVISIONS Havr you divided the community into an area or areas with heavy concentration of poverty? If so, indicate s ich areas as
“AT, B, ¢C”, D, ete. oa th uhbove specified map and state below the besis for deciding on the boundaries of such areas. For exar ole. are the
ereas Census tracts, enumeration districts, school attendance districts, planning areas, etc.?

-.a -

" Census Tracts and Planning Areas .

5.3 INCIDENCE OF POVERTY Provile the latest readily available information on the comniunity with respect to as many of the following catzgories as
feasible. If you kave subdivided :he community into areas, as described above, also provide the information for each area. Substitute or .1dd other
cotegories and related statistics s necessary to demonstrate the incidence of poverty. '

-J

Aitach a statement describing the sources and time period of the information. Information obtained from the 1960 U, S, Census of Pop :lation and
Housing may be noted by placing n asterisk (®) to the right of the ITEM name below. ! ee the CAP GUIDE for suggested sourées of infor~aticn.

.

PIUNITT : :
M Co'rrcglil‘/\\L Y AREA 1 __AREA TT | ARBA TII
o . . .
O | TOTAL POPULATION 687,151 53,913 45,922 46,240 l
E: PERCENT OF POPULATION L IVING IN v, % @ %
RURAL AREAS .
TOTAL NUMBER OF FAMILIE: 156 630 : 11 ‘025 o ;216 | . 0.996 l
. :g:sA}r-HNAUNM:;SE.:OOOF FAMILIES WITH INCOME 42,547 3,669 3,965 5, 472 l
Q| Ces mhan saa | CiEs TR NCOME 27.17% 33,28 %| 43,00 *| 55.36 %
% .ramuss WITH INCOME LESS THAN $1,000 9,360 : 829 1 895 442 '
; FAMILIES WITH INCOME FROM $1,000 - §1,999 14 611 1,189 1,501 . ,‘00 5 N
° FAMILIES wnTH‘mcoms FROM $2.000 - §2,998 18.576 1.651 1.564 2. 625 ’ '
; MALES 18 AND OVER IN CIVILIAN LABOR FORCE 142,012 0734 0,184 9,770 l
§ PERCENT OF SUCH MALES WHO ARE UNEMPLOYED 5.05 % 5.32 % 8.89 % 10.60 %i
Té ig:g;es 14 AND OVER IN CIVILIAN LABOR , 75,087 3,747 4,490 5,057
W : —_ M ]
- . : o d 9 %
o | Onenpioven SN FEMALES WHOARE 4.70%|  0.44%|  6.77 % 8.79 l
PLRSONS UNDER 21 309-,161 26,865 | 23,026 22,177 m
w | PERCENT OF PERSONS UNDER 21 RECEIVING o g | 9 o
°<‘ A.F.D.C. PAYMENTS
“ - |
§ PERSONS AGED 65 AND OVER ' 46,898 ’ 1,682 2’427 3’656 ':
2 | PERCENT OF PERSONS 65 AND OVER RECEIVING | % a o
w | OLUAGE ASSISTANCE ! 4

(Continwe-f on Frare 2 of this form. )

CAP FORM 5 {(Poge 1 of 2) JAN ©S5




CAP 5. COMMUNITY IHFORMATION (Continued)

NAME OF APPLICANT AGENCY

Corpoxatlon

Economic Opportunities Developmcnt

- DO NOT FiLL IN: (For Administrative Use)

l’ ATEM AREA 1V AREA V AREA VI AREA VII
. PERCENT OF PERSONS ENROLLED IN SCHOOL 9 9% g o
. (14 and 15 years old) ! w0
: PERCENT OF PERSONS EH 1OLLED IN SCHOOL , ’
l & | (16 end 17 years old} % % % o
. }_. 3 - - na
g | voraL NUMBER OF PERSLNS 25 YEARS OLD ‘
, 5| ANDOVER 18,323 52,340 51,165 45,105
W | pERSONS 25 AHD OVER WI5 H LESS THAN .
ST 3 | B YEARS OF EDUCATION 12,254 16,567 19,435 9,971
e PERCENT OF PERSONS 25 AND OVER WITH LESS , g : g g,
l - THAN 8 YEARS OF EDUCAY IO : 66.87 31.65 * 37.98 44,27 %
B " | PERSONS AGED 18 TO 25 V4O WERE EXAM
T w “INED BY SELECTIVE SERYVICE
o> wl
Eg PERSONS REJECTED BY SIILECTIVE SERVICE
L oo g‘ (4F and 1Y)
E M| PERCENT OF PERSONS EXAMINED YHO WERE % 9 o o
“. REJECTED BY SELECTIVE SERVICE (4F and 1Y) v © %
’ o
. ',i '-.
l - -
' BIRTHS PER YEAR
x j
o | DEATHS PER YEAR OF IN“ANTS UNDER i
l = | w2 nonThs L v
x . —_
) ~ | INFART DEATHS AS A PERCENT OF BIRTHS 5 g o o
- & | PERYEAR » i ®
I ) e e ——
. ALL HOUSING UNIT 8
o L s 10,091 35,320 29,404 26,640
z
l :n:; NUMBER OF HOUSING UNITS WHICH ARE .
© SUBSTANDARD 4,586 9,804 9,263 9,401
oo | PERCENT OF ALL HOUSING UNITS WHICH ARE" o o
% | sussTanparo 45.45 % 27.75 % 31.51 % 35.28 %
o T
! . .
. L
" (Specify group and number of persons in cach.) ’ )
.8 Yhite 44,840 25,937 79,749 97,154
% b4 3 b b
© : :
. m »
l 8 Negro 26 | 24,157 8,676 304
>~
- . . f :
by 1]
3 Other 92 ! 384 202 170
z v
*
o
“
L 1)
{Specify category end number of persons in eack.)
(11
x
-
o . |
-~
W e e —— —— -
l CAP FOI 5 (Pojgc 2 of 2) JAN 6%
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Ofifice of chornc Opportunity FORM APPROVED.
- APPLICAT!O& FOR COMMUNITY ACTION PROGRAM BUDGET BUREAU NO. 116-R019 :
CAP 5. COMMUMITY INFORMATION
HAME OF APPLICANT AGENCY DO NOT FILL IN: (For Administrative Use)

Economic Opportunities Development
Corporation

8.1 COMMUNITY TO BE SERVED Describe community boundaries in terms of city(ies), ¢« unty(ies), statel(s), Indian reservation(s), etc., which are mcludcd.
Attoch a map shoumg the boundaries of the communiiy.

San Antonlo/Bexar County

- r's

$.2 COMMUNITY SUBDIVISIONS Hate you divided the community into an area or areas wi. h heavy concentration of poverty? If so, indicate such areas as
“47, VB, C, DY, cte. on the rbove specified map and state below the basis for 'eciding on the boundaries of such areas. For example. are the
areas Census tracis, enumeration di-tricts, school attendance districts, plenning areas etc.? .

..

Census Tracts and Planning Areas . .

5.3 INCIDENCE OF POVERTY Frovide the latest readily available information on the cor munity with respect to as many of the following categories as

feasible. If you have subdivided the community into ereas, as described above, also r- ovide the mformauon for each area. Substitute or cdd other |
categories and related statistics as necessary to demonstrate the incidence of poverty
Attach a statement describing the sources and time period of the information. Info mation obtained from the 1960 U, S, Census o/ Population and .
Housing may be noted by placing ar. aslensk (*) to the right of the ITEM name below See tlxc CAP GUIDE jor supgested sources of information.
1
' ITEM : ' : '
. ‘ AREA 1V - AREA V AREA VI AREA VIT
ﬂ: , . . !
€© TOTAL POPULATION . - ’
o ' 44,840 85,937 79,749 97,154 l
:‘; PERCENTY OF POPULATION L.IVING iIN : % % % % »
RURAL AREAS ) -
TOTAL NUMBER OF FAMILIES ' l
e 8,967 22,770 21,522 22,475
TOTAL NUMBER OF FAMILIES WITH INCOME . | , . -
a | LESS THAN $3.000 | 13,696 7,097 6,545 6-,583 l
X
8 PERCENT OF ALL FAMILIES WITH INCOME . % % % %
z LESS THAN $3,000 . :41.?1 31.16 30'4] ?9.30
> o
— 4 1,0C0 ]
f 'FANlLlE:S WITH INCOME LESS THAN S 818 1’440 1 ’361 1,297 I
o -
FAMILIES WITH INCOME FROM $1,000- §1,999 .
P 1,348 2,632 2,247 2,105 )
an .
FAMILIES WITH INCOME FROM $2,000 - $2,939 1 , 530 3 , O 2 S 2 , 9 37 3 R 1 8 1 I
- 4 HALES 184 AND OVER IN CIVILIAN LABOR FORCE - I
= . 9,042 | 24,834 205356 20,983
w
- £ | PERCENT OF SUCH MALES WHO ARE UNEMPLOYED % % : % 3 %
5 7.43 _4.59 4.65 5.8 }
& | PEMALES 14 AND OVER IN CIVILIAN LABOR : _ ‘ i
Z | rorce 2,518 . 14,270 12,004 8,934
z . . 2 —
> PERCENY OF SUCH FEMALES WHO ARE % ‘ ,%' % %
) | UNEMPLOYED ) 9.65 - 4.53 4.39 6.44
] e
©
TR 21 - B N .
PERSONS UHOER 24,566 | 36,247 | 32,772 47,135
E1 ] PERCENT OF PERSONS UNDER 21 RECEIVING ) % ) % ! % %
5 A.F.D.C. PAYMENTS . ! 1
& P e e H ‘ .
W PERSONS AGED 65 AHD OVER 2’143 9,524 | 9’914‘ 5’528
2 PERCENY OF PERSONS 65 AND OVER RECEIVING | o wo ’ % o
an Ot D-AGE ASSISTANCE 0 @ 1
(Contineed on Pace 2 i this forrm.)
CAP FORR S {Poge 1 of 2) JAN S
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FOOTNOTES

All statlstlcs included are from the 1960 Census, unless
otherwise 1nd1cated o :

Statistics provided by the State Headquarters Selective
Service System, for January 1969 - October 1969.

VITAL STATISTICS, Bexar County and City of San Antonio,

1964 - 19€8. By San.Antonio Metropolitan Health District.
Statistics provided are for year 1968. :

The MNA is the target arcea of the Model Cities Program for
the City c¢f San Antonio.

PPOA is the Program Planning and Op>rat1ng Areas constructel
according to geographical boundaries.
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TO:

FROM:

DATE:
lSUBJECT:

MEMORANDUM

United Communities Development Corporation

People's Community Development Corﬁorafion

Mid-West Conmunity Corporation

Barrio Bettarment & Developmeﬁt Corporation

United Citizens Project Planning § Operating Corporation
Citizen's Committee fgr Action Development Corporation

Southside Nzighborhood Assistance Corporation

, ;.
Paul J. Imig, Director of Planning, DXA»AA
Evaluation and Training

September ¢, 1970

Instructions for Use of "Community Survey"

Attacted please find a copy of a "Community Survey" form.
As you know, OLEO has made the CAA responsible for involving
service recipients in both the planning and evaluation of
programs. This will be accomplished in San Antonio and Bexir
County thrcugh the seven Neighborhood-based Corporations
which are delegate agencies of EODC. The corporations are
EODC's 1links with the service recipients, and each corporation
is ‘therefore responsible for involving residents in the
planning ard evaluation of programs within the geographic
area assigned to that corporation. The "Community Survey'" form
will help you meet that responsibility, and it will serve the
following purposes as well: (1) it will allow area residents
to evaluate the quality of services being rendered by all
agencies, regardless of funding source; (2) it will provide
data from which the EODC Planning and Evaluation-Committee
will determine priorities for the 1971-72 Program Year; (3) it
will show your corporation where services are lacking or

~inadequate; and (4) it will provide you with data you can use

in November 1970, when you prepare your work program for 1971-72.

The data should be collected by "random sample' (see below)
from each section containing poor people in the various PPOAs
which make up the project area of your corporation. By
"section" we mean the portions of the PPOAs from which your
planning committee and -later your board of directors was :
elected. However, if a section is composed entirely or almost
entirely of non-poor, you should not have the "Community Survey"
completed by residents of that section. '

T



For example, suppose the project area of your corporation
is composed of two PPOAs, one of which has five sections and
one of which has six sections. Suppose further that one section
is inhabited almost entirely by relatively affluent persons;
you will not have the form completed by the residents of that
"affluent" section, but you will have the form completcd by
residents in the remaining ten sections.

If the data collected by use of this form is to be valid,
we must have 300 responses Trom eacl corporation. Therefore,
if there arc ten sections in your ccrporation's project area,
forms shoulc be completed in 30 households in each of the ten
sections. These households should comprise a random sample,
but they should be chosen on a '"cluster" technique. The
"cluster' technique is as follows: On a map of the section
choose ten points which cover as much of the geographic area
as possible- -in other words, do not choose ten points in the
northern ha’f only, nor ten points in the southern half only,
but five po.nts in each half. At e:sch point you will visit
three households, all next to each cther, or, perhaps, two
on onc side of the street and one or the other. This technique
will cover the entire goegraphic arca of the sectlon as quickly
as possible.

If six outreach workers compleie five community surveys
daily for ten days, the total of 306 will be completed. In
addition to outreach workers, senior citizens, neighborhood
youth corps enrollees, and volunteers can be utilized for
contacting houscholds to get the suﬂveys completed. You will
notice that the survey bocans with spaces for the name of .
the corporation, the datc, and the r.ame of the interviewer.
You should furnish this office with a complete list of all
persons who serve as interviewers. :

Continuing down the survey, the interviewer should fill
in the blank telling the number of members in the family, the
number who speak and understand English, the PPOA, and the
section within that PPOA. The remaining questions are simple.

The respondent will answer ''yes'" or ''mo'" to four of the questions,
p y q

he will rate the service, if provided, as ‘'‘good, fair, or bad",
and he will state the name of the agency which provides, or

- should provide, the service in his community. If the respondent
* does not know which agency provides or should provide the service
in his community, the interviewer should write "unknown' or

"u/k" in the final blank--even if the service is in fact being

provided--for this reply will tell you that the agency responsible

for providing the service is not doing a good job of outreach,
or of publicizing its services.

o
|
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A final word about deadlines: As you know, the CAP
Form 81--or Plans and Priorities document--is based on what
the people say their nceds are. After the people state
their needs, the EODC Planning and Evaluation Committee sets
the needs in priority in the draft CAP Form 81, which is then
sent to the Boards of Directors of the Neighborhood Corporations
for their review and comment. The review and comment from the
neighborhoods is then taken  into corsideration in the writirg
of the final CAP Form 81, which is submitted to the Boards of
Directors of the Neighborhood Corporations for their approvel
before it is submitted to Regional (CEO. These steps must a:il
be accomplished by November 20, 197(, the deadline for submission
of the final CAP'Form 81 to Regionali OEO. To complete this
cycle of work in the relatively short time remaining, the EODC
technical assistant assigned to your corporation will daily
bring all completed survey forms to the EODC PET offices for
tabulation. Results of the tabulat’on will be forwarded to
your corporation. Copies of the completed surveys may also
be returned to your corporation.

Thank you for your cooperation in this matter. The
Community Survey Form has been tranclated into Spanish for
those of your service recipients whe need such a translaticn.
This office can assist you in reprocucing the forms in eith=r
English or Spanish. In order to meet our deadline, all completed
surveys must be received in this office by September 25, 1970.

|1 Atch
Community Survey Form
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COMMUNITY SURVEY

NAME OF CORPORATION » "DATE

INTERVIEWER

W.—M\?

e
S i
o - m m l
O g o ) i
Number in family oy o > < o
~ o B e %)
m A,y e — .
Number who speak and n ;)8 v ;:2
understand English o é;? w o < e
. = IF S Ryt B W ey
Location: RECEIVED, % | L. | 85
PPOA Section a SERVICE 5 ars =5 - '
= WAS... | 2R Zo | wa NAME OF AGENCY PROVIDING SERVICl}
o - O jou] *
o O = O Ly <q
=~ > > = .
S o o 35
2 Blzl2]18 |8 |
ot { oo =
I. HEALTH )
1. Well Baby Clinic 1
2. Shots '
Eye Care or Glasses li
4., Maternity Carc
5. Dental Care m
6. Alcoholic Progranm
7. Medicines
8. Family Planning $
9. Home Visits by XNurses _ ‘
10. Mental llcalth Care -

11. Emergency llealth Care

12. Drug Control

l

JI. EDUCATION

1. Citizenship Classes

2. Adult Basic Education

L

3. Library Services
4. Diet § Nutrition )
Education }
~ -
5. Homemaking Instruction

6. Arts § Crafts Classes

.

7. Scholarship § Loan
Information Servirces

£
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= RECEIVED, | =m = o L’ﬁ
SERVICE g =
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Vocational Education

Driving Education §
Instruction

10.  Study Hall Program
l 11. llcad Start i

12. 'Spccial Education )
I Services

<

il . EMPLOYMENT
1.

Job- Placement and
Referral Scrvice

&~

Job Training Progras

A.  Adult Men

Adult Women

Youth

B
C
D. Handicanped
E

Elderly (55 and
Over)

Job Counselling

Temporary Jobs

(%}

Part-time Jobs

o

Summer Jobs
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= o ex, = my <
e RECEIVED, o £ A =
8 SERVICE am Sm 22
. WAS. g = : ; IAME OF °N JING SE ~
£ Q= Ee o e NAME OF AGENCY PROVIDING SERV
= <
o DO o i w
o O = o< Tz
> = ~ > > = O
(@ &) o}
o S < || © o 0
a &) @m] A a —
IV. FOOD
1. Food Stamps
2. Emergency Food
3. Lunch Program
4. Breakfast Progranm
5. Food Co-0Op
V. PUBLIC WORKS
1.  Strect Repairs S
2. Traffic Signs § N
Lights ~
3. Sidewalks
4. - Adequate Drainage
5. Scwage Disposal ' ) 3 Ig
6. Recreation Areas .
7. Cleaning of Vacant
Lots
8. Rodent § Insect
Control
9. Better Police
Protection
10. Adequate Fire
) Protection
11. Bus Service
12.

g

Street Lights




i

1

3

<
—-

P

E-N

IF

RECEIVED,
SERVICE
WAS. ..

DO YOU NEED THE SERVICE?

iGOOD

b
\

AT

AD

o)

DO YOU NEED TRANSPORTATION

TO THE SERVICE?

SERVICE

DO YOU NEED THE
AFTER 5 P.M.?

IS THE SERVICE AVAILABLE
ON A REGULAR BASIS?

NAME OF AGENCY PROVIDINC SERVICE

—
.

HOUSING

lousing Programs

Home Improvement §&
Loan Assistance

L
w

Indoor Toilet
Facilities

Hot Watcer

Cold Water

i

(2,3

Electricity

Gas

WELFARE § SOCIAL SERVICES

1.

Day Care Center

2.

Babysitting Service

3.

Legal Aid

Credit Union

Social Security
Assistance

4

6. Case Work'or Counselling
Services :

7. Clothing §
Furniture

Recreation (Dances;

Movies, Games, etc.)
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I. SALUD
1. Clincia para ninos
2. Injecciéﬁes
3. Servicio 6ptico 0 antcojos
4. Servicio dec Maternidad
5. Servicio dental
6. Programa de Alcoholismo
7. Medicinas
8. Planeamiento de familias
9. Visitas cn casa por enfermera -
10. Servicio para salud mental
11. Assistencia medica
de emergencia
12. Regulacién de drogas
14
II. EDUCACION
1. Clases de ciudadano
2, Educacidn'funiamental
para adultos
3. Servicios de biblioteca
8
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Educacion de dieta
y nutricion

Manejo de casa

Clases de arte Yy
artificio

Informacion en
prcstamos escolares
y becas

Entrenamicnto
Vocacional

Instruccion en
manejar

Estudio con
supervisor

r--;-

[

Head Start

2. Servicios cspeciales
para educacidn de
minor
1 |
3 I EMPLEO
1. Empleo y
_ I recommendacion
2. Programas de

entrenamiento de empleo

A. Senores’

. Senoras

. Juventud

B
C
D. Impedido
E

. Mayores Ancianos
(55 anos de edad o mas

Consultorio de empleo

Empleo temporario

Empleos provisionales
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6. Empleo de verano l
) N
iv. COMIDA _ , N .3
1. Estampillas para ‘
comida
2. Comidas de I
cmergencia
3. Programa dc lonches ?
4. Programa de Ii
: desayunos
5. Alamccne’s Cooperatruas
Ii
V. MEJURAS PUBLICAS i 3
1. Mejoras de calles e l;
avenidas *
2. Schales de trafico I!
3. Banquetas )
4. Conduccidén de aguas 4'_%
5. Sancamiento
6. Areas de recreacio’n E
7. Limpieza de solares l
8. Control de ratas e insectos
. 9. Mejor servicio de policié '2
10. Protecidn de lumbre
i
11. Servicio de autobus li
12. Luces de calle
Ty
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ST SE
RECIBIO
L1
SERVICIO,

ESTABA. .. NOMBRE DE AGENCIA DANDO SERVICIO

SERVICIO?

BUENO
VICIO DESPUES DE LAS

TRANSPORTACION AL
CINCO P,M.?

SERVICIO?

¢ NECESITA USTED EL
5 SE ENCUENTRA ESTE SER-
VICIO REGULARMENTE?

& NECESITA USTED EL SER-

§, NECESITA USTED

PASABLE
MALO

VIVIENDA

F

-
.

Programas de
vivienda -

-

~N

Mejoras de casa e-
asistencia de f
prestamos '

Escusados cn casa

w
i

Agua caliente

oy

. Vd
Agua fria

[=))

Elcctricidad

Gas natural

-

7

BENEFICENCIA SOCIAL

4 +
—

—

./ . 2
Guarderia infantil

Scervicio de cuidar ninos

!
-
©

w

Consultorio legal .

Union de Crédito (ahorros
Y prestamos)

i
|
E-N

Asistencia de seguro
social n

1
=)} (7}

Consultorio general de
beneficencia social

Ropa y muebles

|
L
-

=]

- / -
Recreacion (bailes,
cines, juegos, etc,)

!
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Community Survey Questionnaire

The Purposce of CSO

What are the major causes or conditicons of poverty in San
Antonio and Bexar County? 'hat programs or services related

to poverty problems need to be increised or adapted to bette::

meet the needs of the poor? /

These are questions for which E.O0.D.C. is continuously secek-
ing answers o best serve the poor. The Community Survey
Questionnaire intends to effect and increase participation
by the poor .in the planning of CAP Program Priorities which

affect their lives.

Thus, the purpose of the detailed, 65-item queétionnaire is
to acquire accurate, comprehensive, and current sociologicalf
information on the needs of the pobr in the CAA target areas.
The guestionnaire serves three major functions:

1. Identifies causes and conditions of povertf in the target

arca.

2. Voices the expressed needs of the poor and target area

&

residents.

3.  Evaluates the people's awareness and usage of the poverty

programs.

Method of Inquiry

-

The structured, 4 page questionnaire was administered to the
E.0.D.C. target area residents through the seven Neighhor-

hood~bascd Corporations. The interviews were conducted by the

12
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outreach‘workcrs and some university students. The data wvas
collected by "random samplé“ from each section containing
poor neople in the various PPOAs which make up the project
area of the Corporations. The simple random sample,gave each
household o: persons an ocual chance to he included. By
grouninyg (c;ustéring) respoﬁdents, the entire geographic arza
could be covered, yet maintain a sim»dlified selection process

and interviewer's job.

Instructions for the Community Surve; Questionnaire were

given by th2 PLT-EODC Staff to both tlie Technical Pssistance
Team and the program directors of th2 Neighhorhood Corporations
in a memoraadum of September 8, 1970. Each projéct area was
asked to interview 300 households iﬁ their respective area.

The survey forms were évailable in both Spanish and English

to safeguard the meaningfulness and spontaneity of thehres~ ‘

ponses. The questionnairés were to be completed and returned

to the PET staff for tabulation and analysis by September 25, 1970.

Analysis of Survey Resnondents

Table I shows the population of residents in each. of the 15
PPOAs in which the Community Survey Questionnaire was conducted.
:The table also indicates the number.and corresponding percen-
tages of residents helow OLO poverty level; the number of
~families, the number and corresponding percentage of below
0.8.0. poverty level populatibn sampled respondents, the

total number and corresponding percentage of below 0.E.O.

poverty level families sampled, and the rank of needs in the

13



TABLE I
C. ANALYSIS OF COMMUNITY SURVEY RESPONDENTS

: POPULATION NO."OF FAMILTES NO. OF SAWPLING
i . » BELOW BELOW BELOW DOEO POV_LEV
PRIJ | OEQ" POV LEV OEQ POV LEV ' lxo. OF RANK IN ORDER OF NEEDS #
AREA PPOA ™ TOTAL 1 TOTAL % | TOTAL [ TOTAL | 3 POPULATION % T FAMTIIFSI % 11 1§ 2 1 7T 1. T 1T 6 17
s i i P ; : T YT T :
T ¢ 1 28,3704 12,816 : 46% | 5,943 1,929 | 32% 1,306 flo.Z% 202 I 10.5% | !
f 3 , i ] ; VojoIvV: IIID I IT | VI JVII
P9 20,141 12,250 1 61% | 5,082 1,740 | 34% 773 1 6.3%1 111 i6.45% i i !
, - : i ! ]
IT 2 26,1431 12,674 {47% 15,739 {2,142 37% 717 L s 790 122 {5.7% ' i
i , i 1 Vi 1] VII} VI 1v IT jIII
I 19,779 12,497 | 63% | 3,477 1,671 48% 457 b3orsl 89 5.3% i ¢
4 20,152112,820 164% | 4,401 2,345 145 238 b 1,95 40 1.7% !
111 v I 1V 111 11 VII (VI
5 26,0883 14,947 |57%1] 5,485 2,727 | 49% 607 4,151 101 3.7%
IV 6 22,2651 12,178 | 55% 1 4,143 1,763 1 42% 712 5.8%! 131 7.45%
ViV 1 VII 111 11 ;VI
10 22,6931 12,946 15541 4,824 1,833 | 37% 936 7.2351 175 9.43% :
. .
=y 3 52,996 | 11,515 jzz% 12,786 |3,891 30% 369 3.2%! 83 2.1% 8 vt o1 VII I1 w v
15 41,227 [ 13,311 | 41% 7,850 | 2,143 | 305 1.041 i 7.2%1 245 11.4%
, .
{ . : ! i
7 32,930% 13,066 .39%1 7,627 {3,551 | 473 350 2.75% 77 2.2% :
VI g I 1V |VII Vi IIT| 'IIj. VI
f 14 55,697 | 11,597 | 21%{ 13,895 [2,994 | 225% 475 4.1% 107 3.6% g !
; :
11 24,9291 12,365 52951 5,285 11,957 | 37% 470 5.8% 82 . 4.25%
VII 12 30,506 | 13,163 Lags 7,024 11,939 28% 242 1.8%] 54 2.8% VIV {VII I 111 111 VI
7 13 30,0551 11,418 |375§ 8,980 '|2,422 26% 135 1.2% 15 0.6%
TOTALS :gopc {453,971 | 190,673]42% § 102,541} 35,047 34% 8,828 | 4.6%{1,632 4.7% | v |1 v o vIr I11 111 VI
TARGET AREA : '
*CODE:
1. HEALTH V. PUBLIC WORKS
II. TDUCATION ' VI. HOUSING
- III.EMPLOYMENT _ VII. WELFARE & SOCIAL SERVICES

IV. FOOD
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order indicated by survey results.

In the above context, a "respondent" is any Project Area
resident who legibly and completely answered the questionnaire

and who handed it.in at the collection tinme.

From the seven Project Areas of E.0.D.C. Target Arca 35,000
families are below O.L.0. poverty levrel. The Comnmunity Sur-
vey Questionnaire randomly sampled lGOOVof theée families
(4.6%). This percentage of sampled respondents facilitates
a conprehensive picture of the expressed needs of the poor

in the E.0.D.C. target area.

Findings of Community Survey

Table II surmarizes the findings of the qﬁeétionnaire for the
E.0.D.C. Target Area. The following reports thése findings
rankihg them in the order of importance-as indicated by the --
target area respondents. Both the major categories, e.g.
health, and the submcategories,e.g.s‘dental care, shots, etc.
are listed in an order based upon the percentage of respon-
dents reporting the serxrvice as needed.

The rank of importance was obtained by the folloWingvmethod:

-

1., Major categories:

The number of survey respondents indicating yes (this
‘sexrvice is needed) is divided by the total number of
possible responses and then multiplied by 100.. For ex-
ample, if there are 500 surveys and 12 health secrvices
itemized on the quegtionnaire) then there are (500x12)

‘or 6,000 possible responses. If the survey results list

4,000 yves, service is neceded, then 4,000/6,000 x 100%=66%

15



need in the category of health. The major categories are
then listed from the highest percentage of needed services
to the lowest. The highest being the most important.

The sub-cateqgories.

The service receiving the largest number of yes, (this
service is needed) responses is ranked first. - The others

are listed in descending order bzsed on their yes response
totals. |

Relatiorship between the major categories and sub-categories:
The sub-categories are types of :ervices or problems

that relate to the major category. Thus the indications

of needsiamong the sub-categories is the basis for the

ranking of the major categories in the order of importance.

I. Public Works

1. Recreation Areas

2. Sidewalks

3. Street Repairs

4, Podent & Insect Control
5. Better Police Protection
6. Street Lights .
7. Adequate Drainage

8. Cleaning of Vacant Lots-
9. Adequate Fire Protection
10. Busg Service

11. 7Traffic Signs & Lights

12. Sewage Disposal

16
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IT.

Health

II1.

Iv.

1. nental

2.M Shots

3. IHMedicines

4. TImergency Health Caré
5. Well Bahy Clinic
6. Lve Care or flasses
7. lome Visits by Nurses
8. Maternity Care

9.  ‘family Planning'

10. Menta' lealth Care
ll.k'Drug Control

12. Alcoholic Program

Food

‘1. Food Stamps

2. Lunch Program
3. Imergency Food

4. Breakfast Program

5. Food Co-op

Welfare & Social Services

1. Recreation (dances, etc.)

2. Legal Aid '

3. Day Care Center

4. Babysitting Service

5. Credit Union

6. Social Security Assistance

7. Case Vork or Counscling Scrvice

8. Clothing & Purniture

17



V. Implovment
1. Job Placement & Referral Service
2. Job Training Progran
3. Youth (job training)
‘4. Summer Jobs
5. Part-time Jobhs
6. Adult Heﬁ (job training
7. Adult Vomen (job training)
8. Job Counseling
9. Temporary Jobs
10. . Elderly (job training)
11. Handicapped (job training)
VI. Education
1. Library Services
2. Adult Basic Education
3. Head Start
4. Scholarship & Loan Information Services
5. Study Hall Programs
6. Arts & Crafts Classes .
7. Diet & NWutrition Education
8. Vocational FEducation
9. Homemaking Instruction
10. Driving Education & Instruction
11. Special Educatién Services
12. Citizenship Classes
VIT. Housing
1. Housinglproqrams

18
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(VII. Housing, continued)

2. Home Improvement § Loan Assistance
3. ot Water

4., Indoor Toilet Facilities

5. Gas

6. Cold Water

7. Electricity

Summary of Community Survey Questionnaire Results

Table II summarizes the results of the community survey.
It lists by service category the number of yes, (this
service is necded) responses and the percentage of yes
responses for each project areca and for EODC target area.

From this data the major categories of services nceded

‘were ranked in their order of importance for both the

project arcas and the EODC target area. The table

illustrates that the EODC ranking is similar to each of the

project arcvas .identification of needs.
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TABLE 1

C. ANALYSIS OF COMMUNITY SURVEY RESPONDENTS

. POPULATTION NO. OF TAMTLTES NOL OF SAMPLTING
% BELCW BELOW BELOW OEO POV_LEV
PROJ CEC POV LEV 0LO POV LEV NO. OF ’ RANK IN ORDER OF NEEDS #*
AREA PPOA TOTAL | TOTAL + % TOTAL TOTAL % POPULATTION] 5 FAMILIES! ° 1 Z 3 4, 5 1 0 7
! | i ! s
1 1 28,370§ 12,816 346% 5,943 1,929 32% 1,300 P10.2%0 202 i10.5% !
— ; : g , V| oIvi 1tIfo1 IT | VI {VII
9 20,141 12,250 '61% ¢ 5,082 1,740 1+ 34% 773 6.3 111 : 6.4% i
i [ . : ; : i
T 2 26,1431 12,674 %47% 5,739 2,142 375 717 0 5,.7% 122 0 5.7%
—t 3 — : : ; V{1 VvIlf VIi{ IV II |III
8 19,779 12,497 i 63% | 3,477 1,671 435% w37 R P5.0% ;
4 ¥ 20,152 12,820 | 64% 4 4,401 2,345 144 238 | 1.9% 10 ! 1.7%
I11 ! i i \' 1 v III 11 Vi1 VI
5 | 26,088 14,947 | 5751 5,485 12,727 | 49% 607 1 d4.1vi 10l L 3.7%
Iv 5 22,265% 12,178 {55% ¢ 4,145 1,763 42% 712 ' 5.891 131 7.4%
; i 1 | i V1V I VII ITI I1 | VI
i0 22,693i 12,946 | 55% 1 4,524 1,853 37% Y36 CTL2A 173 9.35% .
: |
v 3 52,9 6@ 11,515 122% ¢ 12,786 | 3,891 306 369 : 24 83 2.15% v i1t 1 VIl 11 v I vr
15 41.’27; 13,311 241% 7,850 {2,143 305 1,041 p 7.2 245 11.4°%
H . f *
7 32,9301 13,066 :39% 17,627 3,551 37% 350 2.7% 77 2.25% X
VI ] ; ¢ ;IV VII A IT1 11 VI
14 55,697 1 11,597 EZI% 13,895 2,994 22% 475 l 4.1%1 107 3.6% ! ’
11 24,9291 12,365 iSZ% 5,285 1,957 37% 470 iwﬁ.Sﬂ 82 4.2%
VII 12 30,506 1 13,163 1425 7,024 1,939 28% 242 ! 1.8% 54 2.8% Vi3IV VII I ITI 11 VI
13 30,055 11,418 137%] 8,980 2,422 26% 135 1.2 15 0.6%
TOTALé;EODC 453,971 1 190,673142% | 102,541} 35,047 34% 8,828 4.6%11,632 4.7% vii 1V VIiI 111 11 Vi
TARGET AREA
*CODL: v
I. HEALTH V. PUBLIC WORKS
II. UDUCATION ) VI, HOUSING K
ITI.EMPLOYMENT VII. WELFARE § SOCIAL SERVICES =
V. FOOD

.
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F. Criteria for selection of EODC Priorities for CAP Program Year
- Factors to be considered in determining priorities: |
A. CAA Mission
B. OEO National Goals
C Severity of Nced
D. Availability of Resources
E Probalility of Success
F Relationship to Other Problems
The precediny survey indicates the needs as expressed by a random
sampling of the roor in the EODC target arca. Its content should be a
valuable resource in arriving at program priorities.
G. Closing Comments
In the prececding paragraph it is indicated that several factor:
must be considered when determining priorities and strategies for
resolving the problems of poverty. The survey itself would only
represent a part of the total information required. 1In many cases a
survey of this type may be''flavored " based on current happenings vithin
the community. For instance, the number two (2) item in the broad
category of Health is shots. This result may have been caused by the
recent problem associated with the Diphtheria epidemic.‘ Another example
of this type could be the emphasis placed on Recreation under thé broad
category of Welfare and Social Services. This could be the effect of
SANYO's involvement in the neighborhood since recreation has always been
an’activity within their centers program.
It is interesting to note that Public Works seems to be of primary
concern to the poor’residing within the neighborhoods. A further
analysis of the-twelve (12) items within this category indicates that

they are basically the responsibility of City Government. Obviously,
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our funds will not be committed to thesec categories, and it is not the
intent of National OLO that this be done. Reference to OLO Instruction

1105-1 states as a mission of the Community Action

Agency "to stimulate a better focusing of Federal, State, local and

private resources on the goal of eliminating poverty'". This then “ecomes

R

. . n 3 H o i

a matter of strategy. What type strategy will this agency, in its role

coammonsih

as advocate of the poor, utilize to address these type problems?
One of the original ideas behind the neighborhood corporation
structure was to give neighborhood residents the opportunity of be oming li

involved in the planning and operating of wrograms that affect the’r

prwRem—)

|
lives and to train them to become.active in their communities. .,
Since many of the needs indicated in the survey are items over which l
this agency has no control, obviously, our e.fforté for the coming vear ;
must be placed on further development and training of our neighborhood l
corporationsto cope with the problems of their respective neighborhoods, l

This will involve close cooperation with the agencies responsible for

~providing the service and a review of the procedures currently beirg l,

utilized. 1In some cases a solution may not be possible due to inacequate g
i

funding of the agency involved. 5
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COMMUNTITY S

ve

URVEY
TOTALS OF SERVICES NEEDED

%0. OF

SURVEYS

TAKEN 313 211 141 304 328 184 151 1632

NEEDED SERVICES PROJECT AREM I 138 111 v v VI VII EODC

HEALTH
1. Well Baby Clinic 229 Ly 91 196 215§ 122 /2 1027
2. Shots | 248 134 115 251 2187 115 93 1174
3. Eye Care or Glasses ' 196 96 §8 223 2518 126 64 1024 -
4. Maternity Care 163 43 74 180 166§ 100 »35' 759
5. Dental Care 249 111 98 260 2321 157 71 1178 .
6. Alcoholic Program 96 31 64 149 152 87 14 573
7. Medicines 228 145 97 250 2321 150 64 166
$. Family Planning 174 51 61 106 1617 102 45 700
9. Home Visits by Nurses 196 52 73 199 204 135 36v 895
10. Mental llealth Care 101 31 52 110 1691 87 16 586
11. Emergency fiealth Care 202 117 103 212 217} 139 51 1041
12. Drug Control 87 53 74 142 1171 90 T T s T
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NO. OF .
§H§¥§YS 313 211 141 304 328 184 151 1032..
NEEDED SERVICES PROJECT AREA I II ITI v A VI VII EODC
EDUCATION
1. Citizenship Classes 116 64 54 150 116 63 32 595
Z. Adult Basic Education 202 97 75 208§ 199 101 52 934
s. Library Services 237 102 81 182 255 98~ 72 - 1027
4. Diet § Nutrition Education’ 162 52. 4 135 146 93 37 679
$. liomemaking vInstruction 144 42 56 117 156 89 36 B >6440
6. Arts § Crafts Classes 157 30 71 149 160 71 ) "“"”;’2‘"'“‘ ~"680* o
7. Scholarship § Loan Information 153 5S4 72 183 -~1m8“6 —*&79 43 | N 770
' Services — e o e v
§. Vocational Education 130 47 55 141 144 90 43 650
9" Driving Education § Instruction 173 40 59 112 111 72 :;4*51‘* ~,61,5
10. Study Hall Program 219 53 54 165 . '__”}“83 58 31 763
11. lHead Start 202 53 65 188 202 87 48 845
17. Special Education Services 107 41 56 135 162 84 23 608
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COMMUN

ITY

SURVEY

TOTALS OF SERVICES NEEDED

Y
NO. OF % 3
SURVEYS 313 211 141 304 328 i 184 %Sl‘ 1632
~TAKEN
k1
NEEDED SERVICES PROJECT AREA I II I1I v V. g VI VIIW EODC
EMPLOYMENT
1. Job Placement and Referral Services 227 77 78 206 205 116 60 969
2. Job Training Progran 250 80 76 207 183 93 52 o 940
A, Adult Men 201 49 74 176 190 86 41 j 817
B. Adult Women 188 44 76 179 195 82 42 806
i\
C. Youth 212 61 74 212 196 68 38 ..861
D. Handicapped 125 17 69 165 175 73 30 654
E Elderly (55 and Over) 129 27 66 166 186 86 28 688
3. Job Counselling 164 60 72 148 188 83 41 756
4. Temporary Jobs ) 175 32 66 144 189 74 39 719
5. Part-time Jobs 206 59 65 151 207 87 46 » 821
6. Summer Jobs 210 64 76 144 193 88 57 832
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COMMUNTITY SURVEY
TOTALS QF SERVICES NEEDED
NO. QoF . | ) o
EL\J&YE{S\ 313 211 141 304 328 184 151 ' . 16;’:‘2”
NEEDED SERVICES PROJECT AREA I II IT1I v Vo« VI VII EQCDC
|
alat)
Lo oot franes 250 1n2 72 238 200 123 72 1052
7. Trereency TFood : 218 Qg 72 . 163 12 20 ang
_ o tmen Prosman g £30 6o % 204 167 07 53 o1
4 “real-fast Proaram j 205 73 P! : ~ 709
g 5. Toand Co-0pn 141 30 86 136 a3 66 »_...9,64 ~ 61‘8
~ ! T
- ‘ -
PHRLTC wonns
1. Strect Mepairs : 273 175 103 70 230 117 76 1223
? Traffic Sionsg £ Lights 3 272 155 68 273 189 66 67 1040
3. Sidewalks { 292 162 80 269 215 107 129 1256
', Adeanate Nrainace ' 256 14158 Q7 251 T on 7N 1126
8. “ewrace Misnasal F 102 179 76 213 161 14 7o 268
. Tecreation Arcas. ; 279 160 an 270 244 a2 qs 1329
v “leanipe of Vacant lots g 276 154 Q7 718 193 en a7 1114
e "nidert 9 Inscct Control E 280 148 1n7 263 2an 115 106 1219




COMMUNITY SURVEY
TOTALS OF SERVICES NEEDED

NO. OF : 1 - -
SURVEYS 313 211 141 304 . 328 184 151 1632
TAKEN, o3
NEEDED SERVICES PROJECT AREA I II I1I v v VI VIiX. ; " EODC
£ L . ‘ -
PIPLIN WARKS (Continucd)
., Tetter Police Protection 289 170 ]n 156 216 113 31 1206
10, Adeauate Fire Protection; ' ' 266 143 0 67 219 76 o L9o7
i 66
11. Ti1e Service 2 260 Ter (O] el 162 ) ) . 30 1042
12. Street liohts . 282 155 an 264 2713 65 v a2 1151
(83
o
HONSTNG . i
1. Itousinns Proorams 169 57 . 55§ 200 185 77 52 . 801
Tamg THnravenent & I
7. Lean Assictance 180 50 .54 109 176 64 53 - 785
3. Tndeor "ailet Facilities 74 al 14 T 17 23} 33 A A
1, Hnt Wnter o L 100 83 41 139 48 23 30 487
5. Coald “ater 61 78 38 122 42 L 12 7g
A, Tlectricity N ) , 47 . 77 37 120 34 s 14 ] 354 _
7. fas R 74 11 118 43 24 20 410

o
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M M U N SURVEY
€0 AN I LY rend LR
NO. OF ' v _ ~ [
SURVEYS 313 211 141 304 328 184 § 151 1632
TAKEN , Cox
NEEDED SERVICES PROJECT AREA I CII 111 R Y VI ' VII EODC
. o . 1 1
WELFARE § SOCIAL SERVICES
1. Day Care Center 197 68 58 157 210 105 f 66 . 861
2. lbabysitting Service 186 71 71 147 198 80 T sy 810
3. Legal Aid 213 102 61 199 | 200 105 .48 028
TTTCredit Union 154 58 68 215 162 85 17 a4 776
5. 'Social Security Assistance 149 53 53 157 216 96 35 759
“ 6. Case Werk or Counselling Service 162 46 54 157 184 97 46 46
7. Clothing § Furniture 152 93 54 142 134 67 39 681

g. Recreation (Dances, Movies, Games, etci) 214 102 61 220 224 66 68 . 955




COMMUNTTY SURVEY- SERVICES
NEEDED IN ORDER OF
IMPORTANCE FOR EODC

: Actual Major
Rank Name of Service Total Category
: P -
1 Recreation Areas 1329 \
2 Sidewalks 1256 v
3 Street Repairs 1223 \4
Rodent § Insect 1
4 i Control 1219 4V
i Better Police
5 Protection 1206 \
6 1 Dental Care 1178 I
7 : Shots 1174 I
8 {1 Medicines 1166 1
9 Street Lights 1151 \
10 Adequate Drainage 1126 V
Clecaning of
11 Vacant lots 1114 \
Adequate Tirce
12 Protection 1097 \
13 Food Stamps 1052 11
14 1 Bus Service 1042 \i
Emergency ) -
15 Health Care 1041 I
Traf{ic Signs :
16 & Lights 171040 \J
Library Scrvices i 1027 E D
17 Well Baby Clinic iy 1027 T
18 Eye Carc or Glasses 1024 '
Job Placement § 4
19 Referral Service 969 IT1
3 Recreation
_20 ,~_(Danq§s, etc.) 955 VII
Job ITaining
21 Program 940 III
Adult Basic :
22 Education 1 934 IR
23 Legal Aid 1 928 Hovin
24 Lunch Program < 915 ? IV
25 Emergency Food 900 { IV
tlome Visits
26 by Nurses 897 § I
27. Sewage Disposal 1868 iV
: Youth (job training) | 861 4 I11
28 Day Care Center | 861 4 VIT
29 Head Start 1 845 1 IT
30 Summer Jobs 11 832 11
31 Part-time Jobs 821 - 111
Adult ¥en 4
32 (job training) 817 4 111
30

.n_v__,). —m“ !.,
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COMMUNITY SURVEY SERVICES
NEEDED IN ORDER OF IMPORTANCE

PROJECT AREA I NO. SURVEYS: 313

Major
Rank . Name of Service Yes Total Category
1 | sidewalks 1 292 v
1§ Better Police ‘
2 Protection 1 289 i v
3 | Street Lights 282 v
i Rodent §
4 i Insect Control i 280 Vv
5 i Recrecation Areas 3 279 { v
Clcaning of : %
€ Vacant Lots 1. 276 Vv
K Strect Repairs 1 273 1 v
Traff{ic Signs .
8 i & Lights 1272 i v
4 Adcquate Tire P s
9 i Protection 4266 iV
N '1 i
10 ! Bus Service 13260 . , \
11 - Adecquate Drainage ,5. 256 ‘I
3 Job Training Progranm 1 250 4 111
12 4 Food Stamps 250 3 IV
13 Dental Care 4249 i 1
14 | Shots 1 248 i1
15 4 Library Scrvices 237 111
16 1 Lunch Program : 230 1 1v
17 1 _Well Baby Clinic 1 229 !
18 1 Medicines 1 228 Ho
: 4 Job Placement § :
19 i Referral Scrvices 4227 4 ITr
: ' 3
20 4 Study Hall Program 4 219 1 11
R ¢ ' 8
21 't Emergency Food 1 218 3 IV
22 4 Recreation 4214 1 VII
23 L Legal Aid 4 213 VIl
X (Job Training Program) 3
24 i Youth i 212 g IIT
25 ‘i Summer Jobs 210 : 111
26 1 Part-time Jobs 1 206 1111
27 i Breakfast Program 1 205 i v
-+ Emergency Ilealth Care i 202 4 I
28 1 Adult Basic Education 3 202 3 11
Head Start 202 3 II
i (Job Training )} ! :
29 Adult Men 1201 1 I11
30 3 Day Care Center 197 ' VII
i Eye Care or Glasses i 196 1
31 Home Visits by Nurses 196 I
1 Home Improvemcnt & 3
32 V- Loan Assistance {3 189 L VI

(2}
fu



COMMUNITY SURVEY SERVICES
NEEDED IN ORDER OF IMPORTANCE

PROJECT AREA 1II NO.SURVEYS:
Major
Rank Name of Service Yes Total Category
1 Strect Repairs 11758 d v
Better Police 5
2 Protection __ k170 \
3 Sidewalks 4162 vV
4 Recreation Arecas e 34
Traffic Signs § Lights 11155 v
5 Strecet Lights 11 155 \
Bus Service : { 154 \Y
6 Cleaning of Vacant Lots il 154 1 v
Rodent § JTnsecct i ‘
7 Control 11148 vV
Medicines 145 g 1
8 Adcquate Drainage i} 145§ 1V
Adequate Fire :
9 Protcction 11143 3 \
10 Shots 134 I
Emergency
11 llealth Care 117 1
12 Dental Care 111 I
13 Well Baby Clinic 1 104 I
Food. Stamps i 102 i 1V
14 Legal Aid 102 i VII
Recrcation (Dances, Ed
movies, games, etc.) 4102 4 VIT
Library Services 310z 1 11
15 Adult Pasic Education 97 YRS
16 Lye Carc or Glasscs 96 11
Clothing § 2
17 Furniture 93 JVIT
18 Emergency Food 88 q1v
k4

32
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COMMUNITY SURVEY SERVICES
NEEDED IN.ORDER OF IMPORTANCE

PROJECT AREA 111 NO. SURVEYS: 141
' . Major
Rank ~ Name of Service: Yes Total Category
7 : 41 . .3
1 Shots ) . ji11s5 ¥ I
1 Rodent § . !
2 ) Insect Control 107 N
Emergency lcalth Care 1103 I
3 Street Repairs 103 \
4 Dental Care ' 98 {1
5 1 Mecdicines {97 {1
6 4 Recreation Arcas . 96 1 v
7 E Lunch Progran 1 95 ¢ v _
8 1 Well Baby Clinic i 93 ‘I
9 i Street Lights' 1190 \4
10 i Sidewalks 2 89 Vv
‘ Better Police Protectionfi 89 \
11 E Eve Care or Glassecs i 88 I
1 Adequate Drainage . 87 4V
12 1 Cleaning of Vacant Lot i 87 a4V
13 1 Food Co-op 1 86 11y
14 | Library Services 1 81 {11
{ Job Placement § : :
15 ; Referral Service i 78 1 III
16 - g‘ Breakfast Program f 76 ‘ i v
4 Scwage Disposal 3 76 YV
3 Job Training Program Y 76 . 3 111
§ Adult Women(Training 3 706 4 III
Program) i ¢
Summer Jobs 3+ 76 4 TI1
17 H  Aduit Basic Education SIRE ’ 111
18 .l Maternity Care - H 74 i1
3 Drug Control 3 74 : I
4 Adult Men (Job Training) 1 74 3 III
' Youth (Job Training) ¥ 74 ' 111
: i ?
19 i1 Home Visits by Nurses r 73 1 I
20 E Food Stamps 272 ‘ ?‘ v
'y Emergency Food 4 72 iy IV
Scholarship § Loan Info i 72 4 II
Job Counselling i 72 i ITI
21 |{ Arts § Crafts Clas¥es f 71 1oIr
i Babysitting Services 171 1 VII
4 Adequate Fire ] 5 ‘
22 4 Protection 1 70 4 V.
33



COMMUNITY SURVEY SERVICES
NEEDED IN ORDER OF IMPORTANCE

PROJECT AREA IV

NO. SURVEYS: 304

Major
Rank Name of Service Yes Total Category
1 Recreation Areas _ 11270 )
Adequate Fite
_2 Protection 31267 \
Rodent § Inscct
3 Control __§1263 \
4 Sidewalks _ti 262 \Y
5 Dental Care ~;7 260 i
Better Police Protection|i 256 v
6 Bus Service __}i 256 v
7 Strect Lights k254 \
Shots 251 1 I
8 Adcquate Drainage _ i 251 A _
9 Medicines 17 250 I
10 Street Repairs 11249 iV
11 Food Stamps 235 IV
Eye Care or Glasses 223 1
12 Traffic Signs § Lighte 1 223 \
13 Recreation _13.220 VII
14 Clcaning of Vacant Lcﬁi; 218 Vv
15 {  Credit Union - Hoa1s VIl
16 Sewage Disposal 213 i v
Emergency tlcalth Care 212 2 1
17 Youth (Job Training) 212 4 III
18 ; llousing Prograns 1209 V1
: .
19 £ Adult Basic Education 208 11
20 Job Training Progranm 207 ITI
Job Placemecnt § , .
21 Referral 206 IIT
22 Lunch Program 204 Vv
23 Emcrgency Food 203 1V
Home Visits by Nurses 199 I
24 Home Improvement § Loan
Assistance 199 VI
Legal Aid 199 VII
25 Well Baby Clinic 196 I
26 | Head Start 188 I1
27 ; Breakfast Program 185 1V
y Scholarship § Loan ¥
28 Information 183 II
29 Library Services 182 411
£
30 : Maternity Care 180 31
4 (Job Training) 3
31 | Adult Women 179 111
32 1 Adult Men (Job Training)| 176 1111
il oAl

34
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COMMUNITY SURVEY
- NEEDED IN ORDER OF

SERVICES
IMPORTANCE

PROJECT AREA' V

NO. SURVEYS: 328 »

35

Major
Renk Name of Service Yes Total Category
B Library Services 4 255 :: 11
L Recreation Areas 1244 i v
~ Medicines 4 232 YR
- Dental Care 4 232 ; I
o Eye Care or Glasses 1.251 {H
s Street Repairs 3°230 \
L Adequate Drainage 1 227 v
- Recreation 224 VII
Adequate Fire :
ki Protection. 1 219 4V
Kl Shots _H 218 1 1
L) - Emergency Health ; 217 1 .1
¢ Better Police Protecticni{ 216 : \'
1 : Social Sccurity ' :
) ; Assistance 4 216 1 VII
12 1 Sidewalks i 215 1 v
¥ Well Baby Ciinic 4 213 2!
13 3 Street Lights 213 iV
4. '+ .. Day..Care Center 4210 ? VIT®
: { S & : i
L H  part-time Jobs {207 {111
: Job Placcement § L 3
e : Referral Scrvice 1205 i 111
- 3 Home Visits by Nurses _ 204 E I
3 ‘
14 i Head Start 202 11
19 i  Food Stamps 1 200 .
$ Rodent & Insect Control 200 A
. ~Legal Aid 200 VII
20 1 Adult Basic Education |} 199 H 11
21 ; Babysitting Service { 198 % VII
: {Job Training) y 7
22 L Youth 106 H o111
$ (Job Training) B ;
23 4 Adult Women 2 195 7 II1
£ Summer Jobs 4193 - ey IIT
24 g Cleaning of Vacant Lots }j193 iV
25 4 Adult Men (Job Training)!l190 4 IID
: Traffic Signs § Lights i 189 iy V
26 i Temporary Jobs 1189 ) III
27 1 Job Counselling 2 188 4 111
: Scholarship § Loan Info [{186 4 11
28 Elderly (Job Training) 1186 4 II1
29 Housing Program 1185 1y VI
Case Work or 8 3
30 Counseclling 1184 1 VII
Study Hall Program 183 i II
31 ‘Job Training Program 183 4 I11
; Home TImprovement & ,
32 3 Loan Assistance 1 176 Vi



COMMUNITY SURVEY SERVICES

NEEDED IN ORDER OF IMPORTANCE

PROJECT AREA VI NO. SURVEYS: 184
Major
Rank Name of Service Yes Total Category
1 Dental Care 157 I
2 Medicines 150 1
3 Emergency Hecalth Care 139 1
4 Home Visits by Nurses 135 I
_Ss Ive Carc or Glasscs 126 I
Well Baby Clinic 4 122 1
_6 Emergency Food 122 1V
3 .
7 Food Stamps 121 3TV
8 Strect Repairs 117 i v
Job Placement §
9 Referral Service 11116 IT11
Rodent § Inscct Control 115 Vv
10 Shots 1 115 1
Better Police
11 Protection 113 N4
12 Breakfast Program 108 1v
13 Sidewalks 107 iV
Day Carc Center 105 VIT
14 lLegal Aid 105 VIIY
15 Family Planning 102 I
16 Adult Basic Education 101 i II
17 Maternity Care 100 : I
18 Library Services 98 II
Lunch Progran 97 v
13 Case Work or
Counseclling 97 vIir -
Social ‘Sccurity
29 Assistance 96 VII
Diet § Nutrition
21 Education 93 II
Job Training Program 3 93 I11
22 Recreétion Areas : 92 iV

S
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COMMUNITY SURVEY SERVICES
NEEDED IN ORDER OF IMPORTANCE

PROJECT AREA VII NO. SURVEYS: 151

. . v . : -

37

Major
_Name of Service Yes Total Catcgory
1 Sidewalks 129 -V
Rodent § Insect
2 Control ;106 Vv
3 Cleaning of Vacant Lots;] 97 £ \'
4 Shots 93 1
_5 - Street Lights 92 a4 v
_6 Recreation Arcas U85 f \i
Better Police :
7 Protection P 81 \s
- Bus Service .80 ; \
_9 Yg Street Repairs ;” 76 ﬁ \'A
4 Food Stamps ey 72 g - IV
1) g Well Baby Clinic ) 72 % I
_ & Library Services 72 11
11 ¥ Dental Carec 4 71 : I
12 Adequate Drainage A§?70 i v
Recreation (Dances, 4 tE
13 Movies, games, ctc.) i 68 i vII
: {
4, Traffic Signs § Lights {3+.67 v
Day Care Center 3,00 4 VII
'!J? Food Co-0p T 66 i 1V
Eye Care § Glasses 4 64 : I~
16 Medicines 4 64 & I
Job Placement § 4 :
1! Referral Service 1 60 IIT
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COMPARISON

EODC PRIORITIES

(PY-E)

First: HEALTH

Second:

Dental Services

Emergency Medical

Optical Services

Mental Health

Half-Way House for Addicts

EMPLOYMENT

Job Training
Day Care
Wage Improvement

Third: PUBLIC WORKS

Fourth:

Others:

Recreation

Drainage

Employment Opportunities
Transportation

Truant Officer

Community § Police Liaison
Telephone Booths

More Police Protection

FOOD

Food Stamps
Emergency Food

Housing

Education
Consumer Protectinn Sewvican
Special ‘Education
Study Hall
School Curriculum (better)
Better Teachers

First:

Second:

Fourth:

Fifth:

Others:

il T N N NE I B Am T AW S Eam =s

EODC NEEDS - SURVEY
(PY-F)

PUBLIC WORKS

Recreation Areas

Street Repairs, Sidewalks, Street Lights
Rodent § Insect Control,Cleaning of
Vacant Lots

Better Police § Fire Protection

Adequate Drainage

Bus Service

HEALTH

Dental Care

Shots & Medicines
Emergency Health Care
Well Baby Clinic
Optical Services

Third: FOOD

Food Stamps
Lunch Program
Emergency Food

EMPLOYMENT

Job Placement § Referral Services
Job Training Program

WELFARE § SOCIAL SERVICES

Recreation
Legal Aid
Day Care Center

EDUCATION

Library Services

Adult Basic Education
Hecad Start .

HOUSING

- - - -. - ->
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SURVEY INTERVIEWERS

PROJECT AREA T

Name

David Alvarado

Marcelino Flores

Irma Deleon

Carolina Winters

A. L. Austin

Daniel Flores

Shelton Vann

Abrosio Gomez .
Lioncl Benavides

Maurice Sevier

PROJECT AFEA IT

Frank Ramirez
Raul Lopez

Harry Barnes
Vicenta Macias
Sylvia Villarreal
Dolores Flores
Esther Garza
Elda Gonzalcz
Precilla Garcia
Sylvia Palacios
John Garcia
Carlos Hernande:z
Sylvia Guzman
Anna Marie Salas
Sylvia Gonzale:z
Frances Gonzalcz
Roger Palacios
Roberto Renteria
Yolanda Aviles
Rosa Salas

PROJECT AREA III

- Estella Vasquez
"Eddie Morales

Vivian Pitman
Sylvia Deleon
Lydia Lopez
Maria Benavidez :

PROJECT . AREA 1V

Jose Lamboria
Jesus Zapata
Santiago Ruiz
Condeclano Alejor
Gilbert Nieto

- Frank Ramirez

Maria Soriano
Paul Ruiz
Santiago Ruiz, Jr.

39

Interviews were conducted by area residents as shown:

Position

" Executive Director

Community Aide
”" "
1"t » "

CAP Men

" "

" " . ) .
Part-time (Hire)
" 1"

" 114

Volunteer
: "

Temporary Aide
” 1"

Volunteer
"

"
"

Neighborhood Coordinator
{1 "

Neighborhood Specialist
” ) ”"

Neighborhood Coordinator



SURVEY INTERVIEWS (Continued)

Name

James Caviness
Beniguo Castro
0llie B. Harrison
Beatrice Williams
Maureen Seal
Dorothy Lee
Everett Smith
Carolyn Santafield
Johnnie Suec Massey

Nick Calzoncit
Norma Brown
Matthew Crawford
Guadalupc Alvarado
Jane Cervantes
Lionel Pierce
Viola Dixon
George Petet
Richard Ramirez
Lawrence Frceman
Luis Barragan
Francisco Cuellar

Henry Flores
David Garza
Ramiro Perez
Ircene Guerra
Irene Gutierrez
Pauline Rodrigucz

PROJECT AREA V

PROJECT AREA VI

.

PROJECT AREA VII

40

Position

Community Aide
" "

Part-time (lire)
" 1

Community Aide
" A1)

Field Work

tt

1"
"
H

"

er
"
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“ FROM:

DATE:
SUBJECT:

v

MEMORANDUM

All Neighborhood Corporations

Paul J. Imig, Director of Planning,
Evaluatlon & T1a1n1ng

October 21 1970

Community Survey Statistics

At the Plannlng and Evaluation Commlttee Meeting on the
nlght of October 20, 1970 it was determined that the neighbor-
hood corporations and cther delegat: agencies ‘should be given
the opportunity to comment on the results of the survey and
make additional recommendations pertinent to selection of
priorities for the coming program ysar.

It is impefative,at this time,that we reflect and determine

in our own ainds. just what the comnunity survey tells us siirce

many individuals appear to believe that the results are in

‘error and should not be considered. The very fact that some

individuals believe that’publicity'associated with the recen=
bond issue may have influenced the thinking of the people

should not rule out public works as a priority item. The need

-

 exists. Publicity should influence public opinion. If it does
.not, a great amount of money is belng expended for naught. The

very fact that we have recently experlenced a diptheria epidemic

1n -San Antonlo may havc caused shots to be the number two item
in the health‘category. Again regardless of the cause the
need for shots is real. | ‘

If we review the maJorlty of items 11sted under our major
catogorles,lt becomes qu1te apparent that the small amount of

moncy available to OEO can not satisfy the necd, nor is it

41
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realistic to assume that our money could be spent for such
items as sidewalks, strects, lighting, etc. In the mission‘
statement {for a Community Action Agency (OEO Instruction
1105-1) the following paragraph'appears

"The CAA has the central responsibility

for carrying out ‘the purposes of Community
kction at the local level. Within the .

broad policies established by the Congress

¢nd OLEO, the CAA is responsible for developing
and 1mp]emont1n0 a Jocal strategy to stimulate

i better focusing of Federal, State, local

«nd private resources on the goal of eliminating
poverty. As the local 'advocate and stimulant

of community action against poverty, the CAA
nmust reach out to all elements of the community,
encouraging and assisting each to find effective
ways to make its fullest contributions to the
overall effort. The CAA also helps ecach group
v0 understand and make the fullest use of the
contributions of the others. The CAA is not

20 become a substitute for the lepitimate

roles of other public or prlvate organizations
which have rcsponsibilitics for planning,
conduct and coordination of programs at the
Tocal Tevel™. -

This mission statement becomes important to us at this
time since it will be necessary for this agency to develop
strategies to cope with our priorities rather than commit
funds directly addressed toward their solution. For instance,
if "public works'" ends up the top priority item what strategy
do we employ,since the problem areas listed are basically the
;reéponsibility of the City? The same applies to other major
categories of need. Suppose Employment was to be our priority
one choice. The Concentrated Employment Program, the Texas
Employment Commissicn and many others have responsibility in

this area. Since there is no intent to overlap other agencies'

services with those funded by OEO we again have the same problem.

It then becomes obvious that the role of the CAA and the

neighborhood corporations should be onc of coordination, emphasis,

42

D Y

b

--u,,.“ - ad l »»..—I..“ o

i

O i

3
f

;. !_,



- ‘

development of strategy, etc.z rather than the development‘and
operatidn of programs that addréss themsélves direcfly to a need.
By following this line of reasoning, the actual priority
rating given to any selected categors of need begins to lose
significan:eksince our joiqt problem becomes one of strategy,
codrdinatian, and emphasis. This ca1 best be accomplished by
funding neighborhood .corporations to coordinate the efforts of
otheré who have primary responSibility, insure that these other
agehcies provide the méximum service for the funds expended,
and in some caées provide pressure to insist that institutional
changes’are initiated. OurAprimary expenditure of funds should
be in an aréa that will insure that funds of others are expended
wisely and in the best interest of crea resideﬁts.

To date we have discussed the community survey on several

‘6éd4$ionsﬁ~‘Keeping~ingmindrthe philosophy. established.in. this

document, it is requested that -the survey results be reviewed

~and that yo>ur recommendations beksutmitted to this agency: by

October 28, 1970. If exéeption is taken to the survey results
it is requested that documented evidsnce be submitted to
substantiate your position with explanation as to methods and

-

procedures utilized. It must be remembered that the survey

jinformation was obtained by interviewywith residents of the

various project areas under the supervision of the neighborhood
corporations. The projects that you develop to address the

various needs and:priorities identified'should be organized in

such a manner that the route taken is indirect rather than the

direct application of funds to the problem. Maximum results can

43



be achieved only by the joint efforts of all with area residents
being supported by Boards and Staffs of the neighborhood

corporations and the grantce.

1 Atch
Community Survey Results

PJI/pg
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'SURVEY RESULTS
MEETINGS
HELD ON

WHITE HOUSE FORUMS

Conducted By: o
Senior Opportunity Services






SENICR CPrORTUNITY SERVICES

SY

SiATISTICS
VOTES FROY
. " . ' .\(Em‘.\’(:sv HELD QN (HITE HOUSE FORUMS
Tncome 1o 14 19 8 12 5 3% 5 18 8 5 .6 19 70 7 6 5 3 2° 43 3 16 18 0 13 .
peazth ; 811 07 0 12 3 3 -2 21 45 1007 7 6 4 0 2 o2 0 18 30 15 i
tous {ig 1113 185 ‘,2 2 3 2 13 71 3 o 12051 6 6 1 1 25 5 1 14 21 20 o 257
Nutrition 612 7 1 & 0 % 0 5 5 2 0 9 6 7 6 1 &8 123 14 g g g g5 19 <7
Emvlomment and Retinement. 58 4 0 12 0 31 0 5 9 o0 4 10 40 7 6 0 0 PE g 0 7 5 12 17 Cif
Transportation o110 2 [ 10 2 16 1 17 4 0 2 14 35 4 4.1 0 27 7 0 2 ? 729 15 I
Retes and Activitios 49 0 1.7 o 27 0 & 1 0 2 10 45 7°4 0 0 2 0o o o100 !
Sninitual liell-Being 22 20 0 & o 30 0 7 2 o & 0 28 7 5 3 0 28 .o 4 o 17 2 24
Clucation ’ 96 0 1 9 0 18 0 13 3 0 6 10 3% 6 6 0 0 % 3 0 o SIS R 2
Citizenship | 0 0 o0 7 1 o o0 0 o0 ©0 o o0 o0 0 0 0 0 0 0 0 0 0 0 0 .
Corsimen Photection | , ' 1 0 27 ¢ 06 0 0 0 9 0 10 9 0 b
Other - Cabdnet Post on Aging : . 2 0 0 5 0 g 0 10 00 42
* TOTAL IN ALL 575
) ¥ Parniticipants

v/
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SECTION I
CAA PLANNING






OFFICEL OF LCTHDGC OiPORTUNHITY « COMMUNRITY ACTION PROGCRAM .
° IS8R ) oM ALGTH N v! p) - ¢ Form Approved.
COMRUNITY ACTION AGEMCY PLANS AND PRIGRITIES Fom Arovoecd, 1 eanotss

(Coriplete ecch question as directed in “Applying for a CAP Crant®™.)

]
.

. COMMURITY ACTION AGENCY } ' PROGRAM YUAR E . GHRANT NO.

ECONOMIC OPPORTUNITIES ' .CG 0545

DEVELOPMENT CORPORATION tuooaTE: 3-31-72

l t. CAA PLAHNING PACE HO,
’ ge Yhatis the CAA's planning process? . 1-5
l. b. Yhat other agencics in the sommuaity are sesponsible for planning with respect to poverty? §
o €. ‘How will the CAA strengthe n community capabilitics for planning? ( 9
J = R
l " ll, CAA PRIONITIZS . , o ]
- 8. Whac are the major causcs ¢ conditions of po-vcny' ia the community seived by the CAA? 1-18
b, Vhat programs or scrvices, othes than those of the CAA, rclated to porerty pioblems ace provided in the
: erca sceved by the CAA? - : ) . ‘ 19-2¢
o €« Vhat are the CAA's prioritics {or the coming program yese? . ’ .
3 : 30-3%.
de Yhat ere the CAA’s 50;_}?& to, the coming program yesr? B ‘
l : - 33-5(_
¢e Vhet ete the CAA's goals for the next thice years? . v
. 32-50.
I, CAA PROJECTS (littpuges insacn praject sn order deseribed.) . _ .

b

r -

PREFACE : o _
Answers to Questions a, b, and ¢, are included
-under. Projects I thru VII. s

-
-

$low will cach program sccvunt in the project help achicve the project’s objectives?

(o 08 B
'

Shet other programs, oot Junded by OEO/CAP, will be admiaistcred by or through the CAA ¢3 pant

. Ce

N B of the project? . - .

l’ f. How will the program acccunts and othet CAA adminisccred programs be ticd together to increase project

. - cffcctivencss? : . ”

. *  ge How will the projects be ccordinated with complementary programs operated by other agencics? ' :
.|l~ ~ 7-8
. R B. How will the CAA assure marimum involvement of the poor and target arca residents in planaing,
AR developing, opcrating and cvaluaung projects? ) ' . 8-9.

CAA AND THE COMMUNITY

¥

..

1-2

Y'hat ste the attitudes of other community ageacies toward the CAA?

be

Lo
- -,';._!'.'a
' <

Mow will the CAA act as an “advocate of the poor' ia the community? ’ : S - 2-4

i
.

c.

How will acighborhood residents and groups be helped to wock with public sgencies and private groups,

.

d.

ficms aond institutions to scek solutions to problems of common conccrn? . . 4-%
How will the CAA promote greatef use of oew types of scrvices and innovative approaches in attacking
causes of poverty? _ o . i 5-7

Ce

.

How will the CAA influcoce community attitudes sad behavior to stimulate sa increase in end mote

elficicac end cffective use of Fcderal, State and local resources against poverty? 8 10 -

-f - -vv

.
.

- -.
. s .
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COMMUNITY ACTION AGENCY

GRANT NO.

OARD AND COMMITTFE

APPROVAL

i CONOMIC OPPORTUNITIES DEVELOPMENT CORPORATION ‘ CG 0545
B e

The sxgmture indicates that the specific Board or Committce has had an opportunicy to review and comment on
—lthc description of the CAA Plans and Prioritics and that the Board or Commiticé concurs with the description.

Governing Board

DATE

Nov 17,1970

TYPED NAME AND snctmx'runa OF F"R RCIP FFICER
_;CU\AM
JUAN PATL3 nggilent EODC Board

m(luducate Rere br‘lnxuung an *X** ¢ a¢ all Boords and Yajor Policy Advisory
Committees are listed below,

'ﬁovemmg thcmls

DAYE

TYPED NAME AND SIGNATURE OF PR NCIPAL GOVERNING OFFICIAL

L.

dmnmstenng Board

I

OATE

)]

TYPED NAME AND SIGNATURE OF PR NCIPAL OFFICER

2

LIST ALL CO

UNTY AND ARA BOAR

DS AND ALL MAJOR POLICY ADVISOIRY COMMITTEES

IE OF UNIT DATE TYPLD RAME AND SIGNATURE OF CRAIRMAN )
| RAMON L. MARTINEZ, Board President
]loJeCt Area I Nov 17,1970 | United Communities Development Jorporation
E OF UNIT DATE YYPED NAME AND SIGNATURE OF CHAIRMAN
¢ JESSE YBARRA, Boarid Pre51dent
Pect Area II Nov 17,1970 | Pcople's Communltv_Dexﬁlgpmgni_ﬂgxpglat1on
HNAME OF UNITY OAYE TYPED KAME 5N0 SIGRATURE OF CHAIRMAN
| RICHARD GARZA, Board President - .
1Iect Afe? 11 Nov 17,1970 | Mid-West Community Corporation '
HAME OF UNIT OATE TYPED NAME AND SIGNATURE GF TH URMAN
’ t Area IV N LEONARD GOMEZ, Boa:d Pre51dent
_ ec € OV 17 1970 | Barrio Betterment . Development Corporatlot
HAME OF UNIT DATE TYPED NAME AND SIGNATURE OF CH XIRMAN
;lect Area V ELVIN SANCE, JR., Board President
, Nov 17,1970 nited Cltlzens Prcject Planning § Operatlng Corp.
L] E OF UNIT DATYE TYPED NAME AND SIGNATURE OF CHAIRMAN |
- HARRY S. JONES, Board President t
wJject Area VI Nov 17,1970 Citizen's Committee for Actlon Develop t Corp
‘I.E OF UNIT DATE TYPED NAME AND SIGNATURE OF CHAIRMAN é
8 S . | JOSEPH T. CASTILLO, B d Fred; &’
roject Area VII |[Nov 17,1970 |Southside Neighborhood Assistance Corporatlon
_lli OF UNIT DATE TYPEO NAME AND SIGNATURE OF CHAIRMAN ’
L | | DONALD JOHNSON, President |
: Nov 17,1970 | Youth Metro Council 2 =
'E OF UNIT DATE TYPED MAME AND SIGNATURE OF CHAIRMAN : . '
DATE YYPED NAM; AND SIGNATURE OF CH>AIRMAN

‘llE OF UNIT

“CAP FORM 81 AUG 68

0

'.“

SIGNATURE PAGE 1

Poge 20f 2.
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COMMUNITY ATTION AGEHCY GRANT MO

ECONOMIC OPPORTUNITIES DTVlIOPWFNT CORPORATION : " CG. 0545

BOARD AKD COMMITTFE APPROVAL

The siguature indicates that the specific Board or Committec has had an opportunity to review and comment on
llhc description of the CAA Plans and Priorities and that the Board or Committee concurs with the description.

DAYE TYPED NAME AND sucm\runs oF rwmcm(« TQFFICER
' . ,J -C/L,(L'V\___—
J 7
I Goveraing Boord Nov 17,1970 jyaN PATLAY, PrJ¥7dont EODC Board
r__} Indicate Aere by‘lrx:tr(lng an "\’" hat all Boards and Mojor Polacy Advisory
NCommittees are listed below,
. DATE | TYPED KAME AND $|GNAT‘URE OF P UNCIPAL GOVERNING OFFICIAL
I}oveming Officials i
l ‘ DAYTE TYPED NAME AND SIGNATURE OF P INCIPAL OF FICER
dministering Boord
1
- )
LiIST ALL COUNTY kP:’;() ARREA BOARDS AND I\LL. ‘/»\JCR V’QLICY/)‘«UV JORY COMMITTEES
E OF UNIT OAYE Trvero «;,ME'I»IS?E'IGJ)}:\OQ £ tAtAM }4——-—_%_
4; 4‘/‘ —7!, /l [ 74
~oiect Ar 1 . MAR IVLf’ Board Prgsfﬂpnt
1l°JeC rea Nov 17,1970 Unltcd Communities Developmeny corporation
E OF UNIT OATE . TYPED NAME AND SIGNATURE OF  HAIRMAN
‘ d . .
Ar {I ‘ o JESSE YBARRA, Boaid President
gect Area Nov_17.1970 | Pcople's Community DQLQlQQJQHL_QQIDQIﬂtIOH
WAME OF UNIT DATE TYPED NAME AND SIGNATURE OF CHAIRMAN
cct Area III o RICHﬁRD 'GARZA, Boird President .
- . Nov 17,1970 | Mid-West Communlb) Corporatlon :
NAKE OF UNIT . ' OATE TYPEO NAME AND SIGNATURE OF T {AIRMAN

Iect Area IV N ‘ LEONARD GOMEZ, Board President
OV 17.1970 | Barrio Bctterment § Development Cornoratlcn

KAME OF UNITY DATE TYPED HAME ANO SIGNATURE OF CHAIRMAN .
Ject area v | | MELVIN SANCE, JR., Board President

Nov 17,1970 nited CltlZCD% Project Planning § Operatlng Corp
NAME OF UNIT DATE TYPED NAME AND SIGNATURE OF CHAIRMAN

i
‘et Area VI HARRY S. JONES, Board President
Nov 17,1970 {itizen's Commlttee for Actlon Develo1;§pt Corp

i/IE OF UNIT ) . | PATE TYPED NAME AND SIGNATURE OF CHAIRMAN

; ) JOSEPH T. CASTILLO, Board PlC &entv/454}
oject Area VII |Nov 17,1970 | Southside Nelghborhood Assistance Corporatlon

Dt OF UNIT "DATE TYPED HAME AND SIGNATURE OF CHAIRMAN
;- v DONALD JOHNSON, President :
: ‘ Nov 17,1970 | Youth Metro Council f
1 OF uUNiY OATE TYPLOD NAME AND SICGNATURE OF CHAIRMAN l
. : i
f" OF UNIY DATE . TYPED NAME AND SIGNATURE OF CHAIRMAN '
“CAP FORM 81 AUG 68 ‘ R . Poge 2 of 2

1
.

o SIGNATURE PAGE 2: Project Area I- United CommunitieS’Development Corp.

) . . ) - )
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. 5 )
MMUNITY ACTION ALENCY GHANT NO.

ECONOMIC OPPORTUNITIES DEVELOPMENT CORPORATION CG 0545
Isom\r. AHD COMMITTEE APPROVAL

The gignature indicates that the specific Board or Committee has had an opportunity to review and comment on
the description of the CAA Plans and Prioritics and chat the Board or Commxucc concurs with the description. - -

l DATE TYPLO RAME AND SICP(‘ATURF OF f’f’INCIPAL‘SFFlC“R ,
. e . ;c,uvv\..__a
@ Governing Board - Nov 17,1970) jyan PATLA:, préqident EODC Board
l @\?:;t?.r;eh:’rzrb:l‘::::drl:‘n‘:;;un **X** that all Boards and Major Folicy Advisory
DATE TYPLED NAME ANO SIGNATUKE OF PEINCIPAL GOVERNING OF FICIAL
IGovcrmng Officials

DATE TYPED HAME ANO SIGNATURE OF PRINCIPAL OFFICER

Il\dminislcring Board

1

1]

LIST AL L COURTY AKD AREA UOARDS AND ALL MAJOR POLICY ADVILORY COMMITTEES
{E OF UNIT DAYE TYPLOD NAME AND SIGNATURE OF C‘D ATRMAN

: RAMON L. MARTINEZ, Board President |
iOJCCt Area T |,y 19,1970 | United Communities Development cCorporatior.

Z.

E OF UNIY DATE YYPLO HAME AND SUGHATURE OF CHAIRMAN
. ' Lt € CF byt e —"
A fI / :SSE ARRA, Board Pre51dent
,‘eCt rea Nov_17,19704 Peop1&’s Community Do velopment Corporaticn
CRLE OF UNITY DATE TYPED NAME AND SIGNATURE OF CHAIRMAN

| RICHARD GARZA, Board President
Nov 17,1970 | Mid-West Community Corporation

NAKE OF UNIY . DATE TYPED HAME AND SIGHATURE OF THAIRMAN

LEONARDFGOMEZ, Board President
3_Iect Area IV Nov 17,1970 | Barrio Betterment & Development Corporaticn
| MAME OF UNIT OATE . TYPED KAME AND SIGNATURE OF CHALIRM AN

: lect Area V {:}}‘LVIN SANCE, JR., Board President
nited Cltlzcns Project Planning § Operatlng Corp.

7cct'Arca J11

Nov 17,1970

IAME OF UNIT DATE TYPEOD NAME AND SIGKATURE OF CHAIRMAN ‘
j ; | HARRY S. JONES, Board President o
< Mect Area VI Nov 17,1970 fitizen's Commlttee for Actlon Developmept Corp

€ OF UNIT DAYE : TYPED NAME AND SIGRATURE OF CHAIRMAN

=
~ : . JOSEPH T. CASTILLO, Boa d Pre dénﬁi:454945225‘5‘
roject Arca VII |Nov 17,1970 | Southside Velghborhood Assistance Corporation

"E OF UNIT DATE . TYPED NAME AND SIGNATURE OF CHAIRMAN

DONALD JOHNSON, President
Nov 17,1970 | Youth Metro Council

-t OF UNIT . OATE ‘ TYPED NAME AND SIGNATURE OF CHAIRMAN ;
_‘ris OF UNIT OATE TYPED NAME AND SIGNATURE OF CHAIRMAN ‘
TCAP FORM 81 AuG 68 o Poge 2 0f 2
Jo SO - L ,
SIGNATURE PAGE 3: Project Area II - People's Community Development Corp.
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COMMUNTITY ACTION AGUNCY GRANT NO.

IL()\O\IIC OPPORTUNITIES DEVELOPMENT CORPORATION CG 0545

AN
LOARD AND COMMITTFE A PROVAL

The gignature indicates that the specific Board or Committee has had an opportunity to review and comment on
l dxc description of the CAA Plans and Prioritics and that the Board or Committec concurs with the description.

DATE YYPELD HAME ANO SIG)"I\TURC OF f’RlNCIPAL rFIC!;R
' : L(.d” AP ke
l Governing Boord Nov 17,1970 jyaN PATLA Jq Jent EODC Board

l;’ }’I:uhcale Rere by‘msuunr an "\" that all Boards and Major Policy Advisory

Committees ore listed below,

I DATE TYPED HAME AND SIGKATURE OF PIINCIPAL GOVERNING OF FICIAL

Governing Officials

r ) OATE TYPED NAME AND $IGNATURE OF PHINCIPAL OF FICER
Administcring Board N

L LIST ALL COUNTY AND /. HEA BOAROS AHD ALL MAJOR POLICY ADVI ORY COMIMITTEES
AKE OF UNIT DATC TYPLD NAME AND SIGNATURE OF CHAIRMAN

) RAMON L. MARTINEZ, Board President
oject Area I [y, 17,1970 | United Communities Deveclopment corporation

NAME OF UNITY DAYE B . IYYPED HNAME AND SIGHATURE OF CHAIRMAN
[ .
l A I'-I JESSE YBARRA, Board President
- ect Area Nov 17.1970 | Pconle'd (“m'mmn_];v_D_Q_\.Q lopment S:Q]:I)QI;’H,IO "
HAME OF UNIT DATE 'nrvtoajuﬁkm s:cukw ‘s of cnuwm
lect Arca 111 L R;(:HARD .\&Z}c Boalgi I’ csident
Nov 17,1970 | Mid-West Communlpy Corporation
NAME OF UNIT . DATE IYPED NAMC AKRD SIGHATURE OF THAIRMAN

LEONARD GOMEZ, Board President

c rea I
roje t A V. |Nov 17 1970 | Barrio Lottcrmcnt § Development Cornoratlma
."‘E OF uniT OATE IYPED HAME AND SIGNATURE OF CHAIRMAN

ELVIN SANCE, JR., Board President
Nov 17,1970 Unltcd ClLlZCHS Project Planning § Operatlng Corp

£ OF uNIT DATE TYPED HAME AND SIGHATURE OF CHAIRMAN

_ HARRY S. JONES Board President
Nov 17,1970 {itizen's Commlttec for Actnon Developnent Corp

cct Area V

ect Area VI

4
- 8.-!

E OF UNIY DATE 1 TYPED HAME ANO SIGNATURE OF CHAIRMAN / AC
. : i
, JOSEPH T. CASTILLO, Boa% dcn (e
ecct Area VII (Nov 17,1970 South51dc,Ne1ghborhood A551stance Corporatlon
]E OF UNIT DATE ) TYPED RAME AND SIGNATURE OF CHAIRMAN ’

DONALD . JOHNSON, President
Nov 17,1970 | Youth Metro Council

E OF uNi1 ¢ DATE . TYPED NAME AND SIGNATURE OF CHAIRMAM . H

E OF UNIT DATE TYPED NAME AND SIGNATURE OF CHAIRMAN '

FORM 81 AUG &8 . . . Poge 2 0f 2

0 SIGNATURE PAGE 4: Project Area III - Mid- West Communlty Corporatlon
- Pending final board approval :
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l}slUNIYY ACTION ACINKRCY

GRANT NO.

ECONOMIC OPPORTUNITIES DEVELOPMENT CORPORATION ' CG 0545

BOARD AKD COMMITIFE APPROVAL

“The signature indicates that the specific Board or Committee has had an opportunity to review and comment on
the description of the CAA Plans and Priorities and that the Board or Committce concurs with the ccscnpcxon.

l Governing Board

OATE

Nov 17,1970

TYPLED NAME AND SIGHY \TURE OF P( 4NCIPAL FFICLR
/('Mw.«/\__,
JUAN PATLA P J¥’dent EODC Board

( ; .
@'hdmare kere by inserting an Y" ‘ot all Boards and Major Policy Advisory -
YCommitices are listed below. .

l;ovcming Officials

DATE

TYPED NAME ANO SIGNATURE OF P:INCIPAL GOVERNING OF FICIAL

léminis!cring Board

DATE

1

-

TYPED NAME AND SIGNATURE OF Pr INCIPAL OFFICER

2

0SS AND ALL MAJOR POLICY AUV% ORY COMMITTEES

LIST ALL CO
'E OF UNIT

Project Arca I

DATE

UNTY AND AFISA BOAR

i
]

TYPELD HAME ARD SIGHNATURE OF C AIRMAN

RAMON L. MARTIYEZ Board President

i
t
'

Nov 17,1970 | United Communities Development corporation
E OF unIY DATE TYPEDO NAME AND SIGHNATURE OF (r‘.AINMAN
ST : _
< JESSE YBARRA, Boaud President
]FCt Area T1 Nov 17,3970 | Pcople's Community Development Corporation
4 £ OF vt OATYE . TYPED NAME ANOD SIGNATURE OF Cir AIRMAN
. T RICHARD GARZA, Board President
_lrct‘Aeea TH Nov 17,1970 | Mid-West Community, Corporation
IAKE OF UNIT . DATE TYPED NAME AND SIGHATURE OF I+ AIRMAN \/ Wr/
Bt area v In LEONARD GOMEZ, Boa-d Probident &
¥e red Nov 171970 | Barrio Betterment i Development Corporation.
LAME OF UNIT OATE TYPED HAME AND SIGNATURE OF Ct AIRMAN
ct Area V UF]VIN SANCE, JR., Board President
~ Nov 17,1970 |United Citizens Project Planning & Operatlng Corp.
LAKE OF UNIT DAYE ‘ TYPED NAME ANOD SIGHNATURE OF CRAIRMAN ‘ )
ILtt Aréa VI HARRY S. JONES, Board President N
" Nov 17,1970 [Citizen's Committee for Action Develo mept C01p
;AME OF UNIT OATE TYPED HAME AND SIGNATURE OF CNAIRMAN/

. S , JOSEPH T. CASTILLO, Bod&¥d Progi Tén '”’
>ject Area VII |[Nov 17,1970 |Southside Neighborhood A551stance Corporatlon
’ - OF UNIT DATE TYPED RAME ANO SIGNATURE Oif' CHAIRMAN

i .. DONALD JOHNSON, President

' : Nov 17,1970 | Youth Metro Council
Ti OF UNIT DATE TYPED NAME AKD SIGHATURE OF CHAIRMAN ) [ .
v OATE YYPED NAMC AND SIGNATURE OF CHAIRMAN

i:\i OF URIT

.AP FORM 81 AUG 68

Poge 2 0f 2

;IPF SIGNATURE PAGE 5: Project Area IV - Barrio Betterment & Development Corp.
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MMURIYY ACTIOUN AGENCY

ECONOMIC OPPOR

TUNITIES DEVELOPMENT CORPORATION

GRANY KO.

CG 0545

B0/

OARD AND COMMITTFE ;‘\PPPOVAL

-q

The gignature indicates that the specific Board or Committce has had an opportunity to revicw and comment on

the dcscnpuon of the CAA Plans and Prioritics and that the Beard ot Committee concurs with the description.

Governing Doord

DATE

Nov 17,1970

TYPLD NAME AND SIGHATURE OF PRINCIPATTQFFICER

/ I /‘/ b&’ﬂ/(kw_..—
JUAN PAIL@‘C Prcq1dent EODC Board

{
@(lud«carc kere by inserting an "\’" that oll Boards and Major I’olucy Advisory
Committees are listed belou.

Governing Officiols

DATE

TYPED NAME AHO SIGHATURE OF P INCIPAL GOVERNING OF FICIAL °

F

dministcring Boord

DATE

)

TYPED HRAME AND SIGNATURE OF PIINCIPAL OFFICER

05 AND ALL MAJOR POLICY AUVI  ORY COMMITTEES

‘ ‘ LIST ALL CO
BLE oF vt

UNTY AHD AREA BOAR

§ Operating Cbrp:

t Corp.

-

KX

FORM B1 AUG 68

0

. o

SIGNATURE PAGE 6:

DAYC TYPLO RAME AND SIGHNATURE OF T . AIRMAN
Ny A e I’ : RAMON L. MARTINEZ, Bo ard President
.IIOJCCt Area Nov 17,1970 | United Communitics Development dJorporation
' E OF UNIT DATE ' TYPED HAME AND SIGNATURE OF CHAIRMAN
P .
- ‘ g JESSE YBARRA, Board President
leCCt Area II Nov 17,1970 | Pcople's Community Development Corporation
£ OF umIv OATE TYPLOD NAME AND SIGHATURE OF CHAIRMAN
» RICHARD GARZA, Board President
ca III . ’ :
eCt'At Nov 17,1970 | Mid-West Community Corporation
HAKME OF ynNIY . DATE TYPED NAME ANOD SIGHATUREC OF :HAIR‘MAN
V l ¢ Arca IV - | LEONARD GOMEZ, Board President |
- HcC rea Nov 171970 |,Rarrio. ottcrmcnt & Dovelopmcnt/Oorporatlnn
AKE OF UNIT OATE TYPE N:tz :(235&7 //;F/pnur wmi7 L"7‘/’ . /
5 Ikct Area V [VIN SANCE, “JR., Toard Pr g
’ o Nov 17,1970 nlted Citizens Project Planwing
{AME OF UNlT’ DATE TYPED NAME AND SIGNATURE OF CHAIRMAN
'ét Area VI HARRY S. JONES, Board President S
Nov 17,1970 Citizen's Commlttee for Action Develop
£ OF UNIT DATE TYPED RAME AND SIGHNATURE OF CHAIRMAN ,,' ,
‘ i(//// ’0’ /(/?-‘
: ) JOSEPH T. CASTILLO, Boatd Pre dénﬁ-// e
0ject Arca VII |Nov 17,1970 |Southside Neighborhood Assistance Corporation
ICOF UNIT DATE TYPEDO NAME AND SIGNATURE OF CHAIRMAN .
DONALD JOHNSON, President
Nov 17,1970 | Youth Metro Council
' OF uNITY DAYE TYPED NAME ARD SIGNATURE OF CHAIRMAN . ;
' OF UNIT bATé TYPED N;ME AND SIGNATURE OF CHAIRMAN
AP

Poge 2 0of 2

Project Area V - United Citizens‘Project Planhing

and Operating Corporation






UNITED CITIZENS PROJECT PLANNING AND OPERATING CORPORATION
- 512-224-4278 P.0. BOX 2237 - SAN ANTONIO, TEXAS 78206

OFFICERS v : ‘ MRS, NORVA R, HILL
Melvin Sance, Jr. Executive Director
President ' ’ ’

MRS, EVVIE M, FARRIS

Coordinator Specialist
Mr, Isurio Gonzalez

1st Vice President

Mr. Joe Douglass
2nd Vice President

Mrs. Yolanda Whi ‘
&;;é;yma hisentunt : lovember 18, 1970

Mrs. George Smith .
Treasurer ;;4

Mrn. Anmand> Macaluso

410 S. Madia

P. 0. Box 1326 .

San Antonio, Texas 78204

Dean Ma. Macaluso:

This is to centify that the Conporation has found Lt im-
possible fo assemble the Boaad on sfuch a short notice to
approve thc CAP Form §1 in Zime Zo meet the deadline. 1
funthen cetify that T pernsonally reviewed and do heneby

0K the CAP foxrm §1, and will subquertly get the ha[&ﬁ&cai&on
§nom the Boarnd by Apec&aﬂ Board Mee.ing.-

Verny trhuly younrs,

A 4 2,

Melv&n M. Sance, Jr.,
Presdident 05 ucPpPoOC

EODC Delegate Agency






Couuumn ACTITION AGENCY

UNITIES

GRANT NO.

DEVELOPMENT CORPORATION CG 0545

ONOMIC OPPORT
BOAKD AND COMMITTFE APPROVAL

Thc signatuce indicates chat the specific Board or Committec has had an opportunity to review and comment on

llhc description of the CAA Plans and Prioritics and that the Board or Committee concurs with the description.

Governing Board

DATE -

Nov 17,1970

| YYPED NAME AND SIGHWTURE OF PRINCIPADQFF&CER

/) _'J\/);CVVV\_,,
JUAN PATLK&%&PrJ fdent EODC Board

\
mlnd:cou here by inserting an **X** that all Boords and Uajor Policy Advisory
Committees are listed below,

IGovcrning Officials

DATE

TYPED HAME AND SIGNATURE OF PRINCIPAL GOVERNING OF FICIAL

lAdmtmstcnng Boord

DATYE

*

N

TYPED NAME AND SIGNATURE OF PRINCIPAL OFFICER

UNTY ANO #F EA BOAR

OS AND ALL MAJOR POLICY ADVISORY COMMITTEES

l LIST ALL CC
"MRc oF vt ;

TYPLD RAME AND SICGNATURE OF CHAIRMAN

'
!
1

DATE
A RAMON L. MARTINEZ, Board President
oject Area 1 Nov 17,1970 | United Communities Development borporatlon
HAME OF UNIY DATE - TYPED HAME AND SIGHNATURE OF CiHAIRMAN )
&
~l o JESSE YBARRA, Board President
-ect Area JI Inoy 17,1970 | People's CommunLl Development Corporation
HAME OF U11Y OATE TYPED KAME AND SIGNATURL OF CHAIRMAN
. - | RICHARD GARZA, Board President '+ -
1 i . X * - ‘
'ICCL Ar.ea 11 Nov 17,1970 | Mid-West Community Corporation
BARE OF UNIT . DAYE TYPED HAME AHD SIGNATURE OF THAIRMAN
-"o' ¢ Area IV \ LEONARD GOMEZ, Board President
-oJec ca Nov 17\_1970 Barrio Betterment § Development Corporation
AME OF UNIY ODATE TYPED HAME AND SIGNATURE OF CHAIRMAN
ect Area V ELVIN SANCE, JR., Board President
2 Nov 17,1970 Unltcd Cltlzens PTOJeCt Planning §& Operatlng Corp.
E OF UNIT DATE TYPEOMN Ah mo sxcM RE or/‘cnmm«m
olect Area VI . HK{Q S /OONES 7loard($;e51dent |
J Nov 17,1970 Citizen's’ Committece for Action Develoiggpt Corp.
E OF UHIT ’ DATE TYPED HAME AND SIGNATURE OF CHAIRMAN P . / 7
l : ' el A A
- . | JOSEPH T. CASTILLO, Baa%e éan/t&{; ST
~iect Area VII Nov 17,1970 |Southside Velghborhood Assistance Corporation
i OF UNIT DATE YYPED NAME AND SIGNATURE OF CHAIRMAN
DONALD JOHNSON, President
Nov 17,1970 | Youth Metro Council
I OF UNIT DATE YYPED NAME AND SIGNATURE OF CHAIRMAN . . ;
f OF UNIT DATE TYPED NI.\ME AND SIGNATURE OF CHAIRMAN
i FORM 81 AUG 68 Poge 2 of 2
1{880

SIGNATURE PAGE 7:

Prbject Area VI - Citizen's Committee for Action

Development Corporation o
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th!UlllY\' ATTION AGENCY

ECONOMIC OPPOR’

GRANY NO.

'UNITIES DEVELOPMENT CORPORATION _ CG 0545

APPROYAL

I BOARD AND COMMITTFE

The signature indicates that the specific Board or Committee has had an opportunity to review and comment on

the desceiption of the CAA Plans and Prioritics and that the Board or Committee concurs with the description,

Governing Boord

OATE

Nov 17,1970

YYPED RAML AND SIG‘NY\TURE OF PIyNCIP FFICER
Lo ./_ . ’Q’/’(’}VL’{M
JUAN PATLAY, Prcgfdcnt EODC Board

ﬂ
mfndncatr here by inserting on **X*" hat all Boards ond Major Policy Advisory

Commitices are Listed below,

IGovemmg Officials

DATE

TYPLD HAME ANO SIGNATURE OF P INCIPAL GOVERNING OFFICIAL

dminisicring Boord

ODATE

1

el

TYPED NAME AND SIGNATURE OF PUUNCIPAL OFFICER

LIST ALL CO

UNTY AND AREA BOAR

s

AND ALL M /\JOR POLICY A..)VI ORY COMMITTEES

E OF UNIT

DATE

Nov 17,1970

TYPLD NAME AND SIGRATURE OF ' AIRMAN

RAMON I.. MARTINEZ, Board President

E OF UNIY

lOJCCt Arca 1

DAYTE

Nov 17,1970

United Communitie: Development corporation
TYPED NAMC AHD SIGHATURE OF C<AIRMAN :

JESSE YBARRA, Boa:d President

Pcople's Communlt\WDQLQlQanRL_QQLLQLﬂtIO1

;lcct Area I1I
N

£ OF UMIT

ect Arca III

DATE

Nov 17,1970

TYPED NAME AND SIGHATURE OF C {AIRMAN

RICHARD GARZA, Board President
Mid-West Communit, Corporation

NAKE OF UNIY

} lect Area IV’

DATE

Nov 17 31970

TYPED NAME AND SIGNATURE OF T AIRMAN

LEONARD GOMEZ, Board President
Barrio Betterment 3 Development Corporatiun

NAME OF UNIT

. lect Area V

DATE

Nov 17,1970

FTYPED NAME AND SIGNATURE OF CHAIRMAN

(ELVIN SANCE, JR., Board President
%nltcd CltlgCnS Project Planning § Operat1no Corp.

{AKE OF VHIT

1 L.e'ctv Area VI

DATE

Nov 17,1970

YYPED NAME AND SIGHATURE OF CHAIRMAN H
i !
i

HARRY S. JONES, Board President i

Citizen's Committee for Action Development Corp.

E OF UNIT

roject Areca VIT

DATE

Nov 17,1970

' TYPED NAME AND SIGHATURE OF CHAIRMAN
/ pt "7,( é %
JOSEPH T. CASTILLO, Boazd Pre den z ‘M/ﬁ;/

'E OF UNIT

DATE

Nov 17,1970

Southside Ne 1ghborhood ASSlstancc Corporation
TYPED NAME AND SIGNATURE OF CHAIRMAN P

DONALD JOHNSON, Pr051dentxfz&gz/<éﬁéf

Youth Metro Counc11

IEor URIT

OATE
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t I. cCaA Planning
‘ A. “What is the CAA's planning process?

Following is a list of the activities occurring within the CAA's

planning process.,

"EoDC Planning and Evaluation Committee establishes criteria
aid proccdures‘for evaluation,

P-oblem areas are identified and Special Studies‘conducted
ai required.

.

EODC Planning and Evaluation Committee organizes Evaluation

Teams and.submits cvaluation procedures and schedules to
a1l agencies involved in Community Action Programs.

S;pecial Studies continues, or if rompleted are reviewed by

tle Planning and Evaluation Committee.
EUDC staff requests neighborhood corporations to begin

cenducting community surveys to determine needs of area

recsidents,
Ccntacts are made with other agencies, as appropriate, to

assemble information for planning purposes.

Program Year F begins.

4 1 )
Phise I program evaluations begin based on establlshgd

scl.edules.

Phase I evaluations continue,

Planning data is assembled, including data from AACOG,

Model Cities and other agencies. Monthly and quarterly

reports as well as audits and evaluations are analyzed
and the necessary recommendations prepared for review by

the Planning and Evaluation Committee.

Phase I evaluations continue through July 31,

Planning and Evaluation Committee reviews assembled information

.and begins the initial draft of the Planning and Priorities

Document.



August
6-7-8
7-8-10
9-10

September

10-11-13
12-13

14-15

15—17

15-16

October

November
17-18

18-19
19-20

21-20

Planning and Evaluation Committce determines priorities
for Progrém Year G_and submits to the Board for approval.
The completed Planning and Priorities Document is prepared
and reviewed by ﬁODC Staff, AACOG, the Neighborhood
Corporations, and other interest..d agencies. Comments

are returned and the final docum:nt prepared.

Freparation of Grantee and Delegite Agenty qualification

cata begins upon receipt of fina . evaluations.

The final Planning and Prioritie: Document is reviewed by

the neighborhood corporations and either signed, indicating

roncurrence, or in writing indicate reasons for nonconcurrence.

AACOG signs a CAP Form 46 indicating concurrcnce, or submits

reasons for nonconcurrence. Plaining and Evaluation
Committee submits Plénning and Priorities Document to EODC
Board for approval.

Approved Planning and Priorities Document and Grantee and
delegate agency qualification data are submitted to
Regional OEO to arrive brior to October 1, 1971. Staff
sends copies of the approved documents and a CAP Form 77

to the Governor's Office.

Phase II evaluations begins.

(Phase II evaluations are primarily spot checks of problenm
areas identified in Phase I evaluations or problems discovered
as a result of monitoring the reporting system).

EODC staff requests agencies to begin preparation of funding
requests and work statements based on best possible funding

information.

Phase II evaluations continue.

~ Field Pre-Review is conducted between EODC and Regional

Representatives on or before November 16, 1971.
Preparation of the final funding requests are begun based

on verbal agreement during Field Pre-Review and are returned

rd
-to Grantee upon finalization of funding 1levels.

Signed copy of the CAP Form 77 received from the Governor's

Office.

4
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December

22-20
20-23

23-24

.Januarx
24-27.

24-25-26

Februarz

March.

26-27-28

Phase II evaluations continue,

Letter of Understanding reccived from Regional OEO cdncerning

funding levels and final funding request preparcd for
 submission to Planning and Evaluation Committee.
Planning and Evaluation Committee makes recommendations to

Board and obtains approval on final funding levels.

Final funding request prepared fc- Board approval,

Phase II evaluations continue.

Funding request submitted to arrived “at the Regional Office
of OEO on or before January 11, 1871. Copies submitted to

AACOG and the Governor's Office:

EODC Planning and Evaluation Committee establishes Criteria
and Evaluation Procedures for Program Year G,

Problem arcas.arc identified and Spcciai Studies conducted
as required. |

kegional 0LO reviews funding request.

EODC Planning and Evaluation Committee organizes Evaluation
Teams and provides evaluation procedures and schedules to all
agencies involved in Community Action Programs.

Special Studies continue, or if completed, are reviewed
by the Planning and Evaluation Committee.

Regional OEO approves funding reqUeSt, submits to the

Governor's Office and funds are released to begin a new

program year.
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What other agenciés in the comﬁunity are responsible for
planning with respect to poverty?

Other agencies in the community that plan with respect
to poverty include?

1. Alamo Arca Council of Governments

2. Community Welfare Council

3. Model Cities Agency (City Demcnstration Agency)

4, The Federation of ﬁeighborhooi Centers

5. San Antonio Metropolitan Health Qistrict

6. Texas Employment Commission (District Officé)

7. The Independent School Districts of San Antonio and

Bexar County

How will the CAA strengthen community capabilities for
planning?
In carrying out its responsibilities as the commuﬂity's
chief war on'poverty agency FEODC coordinates Qith,
strengthens and assists the above listed local planning
agencies in the following ways:
+. EODC Doard Members as well as members of its own
.staff and the staff's of its Delcgate Agencies hold
positions on the policy committees of the Alamo Area
Council of Governments, for example,ythe president
of one EODC necighborhood corporation is also chair-
man of the AACOG lousing Policy Committee.
These committees include: ‘
a. Health Coordinating Committee
b. Social Planning Committee
‘c. Information System Commiﬁtee
d. Crime Studies Committee
e. . Housing Policy Committee
Through mémbcrship on these committees EODC members
is able té provide information and assistance to
AACOG's programs. This membership also strengthens
" planning on War on Poverty programs between EODC and

other concerned organizations.

i
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2.

EODC provides coordinated planhing‘betwécn its programs

and Delegate Agencies on the one hand, and these agencies

to whom anti-poverty programs arce funded through odel

Cities on the other hand.

This coordinatcd pianning effort consists of the following

basic functions: )

a. To provide coordination .and liason services to OO
funded anti- povertv programs whose operatlons will
be expanded through Model Cji-ies Program fﬁhding.

b. TokaSSuro‘program conformanc: with guidclinés on

policies and objectives.

€. To provide the Model Cities' anti-poverty programs

~the CAn's programming, evalvaition and planning capa-

bilities. ‘

d. To assure the Model Neighborhood Area residents
information on program actiQ\ties and opportunities
for participation through  the CAA's Public Informa-
tion Office and through. its ¢perations in the Model
Ncighborhood Areas.

e. To assure supportive cooperation and coordination
with !odel Neighborhood Area programs from all ORO-
funded agencies within San An-onio and Bexar County}

. To encourage Non-OR0O fund comunity agencies involved
in the anti~poverty programs to coordinatioﬁ their
planning and operations with OEO funded programs

affecting Model Meighborhood Area residents.

EODC has staff members from both its Community Action
Program and its Coﬁcentrated Employment Program parti-
cipating in the coordination of éhe Comprehensive Area
Manpower Planning System (CAMPS) effort to expand and

refocus the manpower resources of. South Central Texas.

The Evaluation Department of EODC. will be developlng an
improved reportlng system in coordlnatlon with Southwest

Regional OEO. The intention is to develop EODC's infor-

'mation‘gathering capabilities to the point where its




accuracy and relevancé to community needs will not just

serve community planning as é vhole, but also enablé.the

CAA to serve as a coordinating force among key commﬁnity

agencies and governing bodies for the breaking of the

cycle of poverty.

By incorporating the fifteen PPOA'; (Program, Planﬁing

and Operating Areas) into seven Pr)ject Areas with geo-~

graphic responsibility, EODC has provided seven corporate

mechanisms to strengthen the commuaity's capabilities

for planning.

With technical assistance from FOD. the people in the

Project Areas will work closely with their Neighborhood

Corporations Planning Committees in the area. Through

these committees the people of the target area will be

zble to involve themselves at two levels within the

cormunity planning process, the neéighborhood level and

the level of the entire community.

At the neighborhood level each neijhborhood corporation

plenning committee will have the responsibility for

rlanning the use of OLO-CAP monies in their Project

Arcas. This will include the dete mination of:k

1. Project Priorities

2. Project Goals

3. Project Strategies

4., How program accounts operated'in the Project will be
tied together and

5. How services provided in the Project can be coordinated.
Each neighborhdod corporation planning committee will
also have the initial responsibility for designing their
project as reported in EODC's Plans and Priorities docu-

ment (CAP Form 81) for program year 1971~72. -

It is intended that the attention of the neighborhood

corporations planning comittees not be limited to the

use of OLO-CAP monies in their Project. With technical

assistance from EODC the corporation's planning committees
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are expected to plan for maximum use of other resources

for their Project such as Model Cities programs, employ-

ment programs, welfare services, and ‘foundation grants.

" At the level of the overall community planning process,

an increased influence of the target area people is ex-

sected from two factors:

L.

communication network

Each Neighborhood Corporation will have advocates on
the I'ODC Poard of Directors in the persons clected
in their respective project afea§. Also, each NC
Board President will sit as advisor on the FODC Plan-
ning and Lvaluation Committee. Through them, people
from the target area on each nlanning committece can
not only voice their nceds to the community's other
élanning bodies, but also influence the decisions on
planning and operations made by the EODC Board of
Direcctors.

Through the neighborhood corporation's planning com-
mittee, target area pcople will have the oprortunity
to express to OLO their consent or dissent regardinq

EODC's Plans and Priorities Document for cach program‘

year.

Board members from each of the seven Neighhorhood'Cor—

porations have recently been assigned to the boards of

Project FREE and Senior Opportunity Services. This action

provides a direct communication link between the Neigh-
borhood Corporation structure and agencies designed to

provide a service to area residents. Similar arrangements

‘with supporting organizations such as Model Cities, AACOG,

The Settlement Houses, etc. could eventually result in the

SO essential for proper area resi-

dent understanding and participation,
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II. EODC Priorities

a. WHAT ARE THE MAJOR CAUSES OR CONDITIONS OF POVERTY IN THE

COMMUNITY SERVED BY LODC? |

Introduction:  For the purpose of organizing this narrative, the
major: causes and conditions of poverty are discussed in secven broad
categorieé: public works, hcalth,‘food, wvelfare and social services,
empldymcnt, education, and housing. This otrder was determined by polling
8,828 poor persons in 1,632 houscholds in a survey which écographically
covercd the project arcas served by EODC's seven neighborhood-based
corporations.  (For further discussion of trat'survey and tabulation of
the .results, please refer to the "CAP Form {" section of this document.
'Ncéds of the élderly pdbr in Bexar County were determined through partici-

pation of 575 persons in 25 scparate forume held in preparation for the

White llouse Confercnce on Aging. Results of these forums are also listed

in the “CAP Form 5" section‘of this document. In the narrative below the

forums are referred to as "White louse foruws".) In addition to detecrmining

~'the expressed nceds of the poor, information was gathered from many other

'agcncies which are iistcd in the Bibliegraphy following this narrative.
Footnote numbers used in thc narrative corr :spond to the numbers u§cd in
the. Biblio raphy. ' "
1. " Public Vorks

Recreca:ion areas such as parks and playirounds are fcw and far

betwccn in 3an Antonio, particularly so in the poorer necighborhoods.

On a nation 1 average ten acres of park land are needed per 1,000 population,

but the average for a]l of San Antonio is 4.6 acres of park land per 1,000
populat10n.8 In the Model Nelghborhood Area (MNA); however, there is only
.42 acre of park land per 1,000 population.8 Within the MNA alone, therefore,
there is a necd for an additiona1v1,140 acres of park landL16

Sidewalks are needed all over the community, but especially in the
poorer neighborhoods. 'In the past the City of San -Antonio did not require
housing developers to construct sidewalks in their developments, on the
fheory that éuch a requirement would drive the cost of homes beyond the
means of the city's poorer citizens. The city now requires sidewalks in

all new subd1v151ons, and the city also has a program of constructing

sidewalks. The program has an annual budgct of $100,000, with which $Some

55, 000 feet of 48- lnch wide sidewalks are constructcd primarily near

schools.



There is also a general necd for street repairs. Four graduate
students at the Worden School of Social Service conducted a stpdy of a
189-block area served by the House of Neighborly Service, a scttlement
house serving poor residents in the near Wesf Side of San Antonio.
(Uércinaftel this study will be referred to :s the "INS area study.'")

The studcnt‘ documented the nced for street iepairs in the area they
studied. 3 i Model-Cities staff study showed that poorly topped secondary
streets, coupled with extreme drainage problems, have left many streects
in the MNA jpot-holed and rough, a déscriptior of many streets in other

parts of the community as well.

In addition to stréect repairs, more strcet lights arc necded in many
areas, vacart lots necd to be cleaned, and brush and rubbish need to be
picked up mere frequently to prevent the proliferation of rodents and
insccts. Mcre adequate street lighting would probably have some effect
on crime rates, which are rcldtlvely high in ‘the community's poor necighbor-
hoods.. A Mcdel Cities study shows, for example, that 65% of the known
hard-core narcotics addicts live in the MNA aad account for an-cstimated
70% of criminal activity duc to drug addiction, that 23% of all arrests
in San Antonic in 1969 were made in the MNA, and that approximately 35%
of the 1969 rcferrals to the Bexar County Juvenile Probation Department
werc from th: MNA.16 The cntire MNA is covered in/EODC's projecct areas.

Also in LEODC's project arcas are a large numbcf of homes and streets,
particularly on the west side of the community, which flood every time it
rains. The problem was caused by rapid residential growth which was not
accompanied by installation of storm sewers and other drainage facilities
to handle the run-off of water which no longer could soak into the ground
now covered with‘houses and streets. In October, 1970, the voters of
San Antonio approved the sale of municipal bonds to finance drainage
; projeéts, but it will be many months before the drainage problems are
alleviated.

The shortcomings of the city's pubiic transporafion syétem have been
noted in studies by the Department of Labor,6 Model Cities,16 in the HNS
area study.31A route map of the San Antonio Transit System would resemble
a wagon wheel. All routes head directly toward the geographic center of
the city. " This forces many residents to travel into town and to change

buses to arrive at their destinations--spending as much as two hours for

N N N N S .
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‘a round-trip that would take 30 mlnutes by car. This inadequate trans-

‘portation’ systen prevents many of the communlty $-poor from gaining

emplovment A rcport bv the  Texas Employment Comm1551on for the first
quarter of 1969 showed that 15% of the orders to clerlcal and professional

jobs and 259 of the orders for 1ndustr1dl JObS specified that applicants-

must have thelr own transportatlon Addltlondlly, thele is no bus

- service north of Internatlonal Alrport

no bus service for the latc shlft

Cof emplo)ees of dnd v151tors to ,the medlcal complex which. 1nc1udcs tho

Bexar County Hospltal and no . bus service to thc 1ndustr1a1 complcx in-

.7f,the V1c1n1ty of Joe Freeman Collseum.~

Fransportatlon serv1ces for the h

"e,elderly also are~ncedcd

as 1nd1cated by 206 of 575 respondentsatd[h

n the Whlte Housc forums,,l5ﬁ“-

the same treatment except for a, flnal chlorlnatlon stage, as the effluent

; which the c1ty has a permlt to release in. the San Antonlo Rlver. “In hOt fﬁ‘ » - ”5'5“

.'”'weather, the chlldren }f V1lla Coronado were wont to lea

Lt

p 1nt0 thlS open7
.effluent to. splash around and cool off

flow of effluent or to close the dltCh._ A state dlStrICt court en301ned;

’i the city from send1ng water down the dltCh whlch had not had exactly the o
(‘Lreatment as“hc efflue

whlch the c1ty has‘a‘permlt to release 1nto the

Sen Antonlo R1":

,Septembcr l 1971 would

‘f.belng released‘\:After Septcmber 1

1971 the c1ty is en301ned from send1ng - v f-"~§1




any water through Villa Coronado in an open ditch, though after that

date effluent could be sent through the community in a closed conduit. As

a2 result of the court's injunction, the city stopped sending any water down

the ditch on October 1, 1970.  Two EODC delegatc‘agencics, the Federation

Migrant Project and the Southside Neighborhood Assistance Corporation, had

been workin: with the residents of Villa Coronado to find some method of

alleviating the problem.

2. lealth

A community profile published by OLEO for Bexar County, Texas, rated the

adequacy of health care in San Antonio as extremely favorable, but the

overall hca’th status of jts residents aS below normal. A Model Cities

report éhOch that the MNA while having 17%
had 33% of :

of the county's population,

11 admissions to vencreal disease clinics, 44% of reported

cases of infectious hepatitis, and 43% of alil
A

.14
tuberculosis.

new active casecs of

A 1966 Lepartment of Labor study showed 7.1% of unemployed citing

reasons of lealth or physical dlsablllty for being unemployed. The

study also reported that of thosc who want a job, but were out of work

28
and not looking, 15.7% cited health problems as the reason for not.lbbking.

O0f 575 clderly persons participating in the White House Forums 306 listed

health as a najor priority, making this item second on their priority 1list.

The prim:ry causc of dental problems among the poor is lack of

preventive dintal carec. Inadequate facilities contribute to this cause,

Only eight dental chairs are available for dental clinics at five locations

in the MNA. Difficulties related to scheduling and space utilization have

also prevented coordination between well-child conferences and dental

health services. Another contributing factor is the lack of dental and

para-dental personnel. Prepaid dental care is not common, and Texas

Medicaid does not pay for costs of dental care nor do the military medical

services provide regular dental services for military dependents in San

Antonio. The ratio of 33 dentists per 100,000 population in all of San

Antonio is somewhat hlgher than the Texas average but is a very large

patient load per dentist.

A high incidence of caries exists among Head Start children. 1In 1967

1,710 Head Start students were ‘examined for .dental disease. The results

showed that 62% had marked dental disease and over 80% had some degree of

dental problems. The existing dental facilities are m1n1m11, with only

N .



three private dcntlsts pract1c1ng 1n the MVA and only one full time

16
dentlst working throuOh the Public Health Departmont.

A survey of Jun1or high school students ages 12 to 14, from four.
junlor h1gh schools in- the San Antonio Independent School District,
representlng a cross ‘section of the populatlor -based on race and economic
.status,_showcd a DMF . (Deca)cd WlSSlng Filled) rate ranglng from 2.34 for
he 11 y“ar o]ds to e.9 for 14- year olds.. This survey was made with an
:explorer and “outh mirror using art1f1c1a1 llgxt and. at the rate of over

60 chlldrcn per hour "With a more dctalled e)imlnatxon tho ”D" part .of

he rate would he much hlghcr.k In one; school *xamlnatlons of 117 studcnts

Trevealed 250 carlous teeth and a total of flvc fllled teeth Overall oral

hyglen was "horrlblc“ and perlo dental problems that call. for profc551onalr-

model nelghhorhood w1th,on1y 43 7

“‘teeth; The-carles rate was

ncisors’and.

fluor1dat1on, there could be a program of dlstrlbuting fluorlde lozenges to

SRS B B
;small ch11dren, perhaps through well baby cllnxcs.f

The" overall populatlon of char County has a very good 1mmun12at10n level

SRS RO TPIANES

w22
record accord;ng to an AACOG study.;; However, pOllO, dlphtherla, and
tubercu1051s (TB) are occurr1ng ‘in hlgh 1nc1dence.: The 1mmunlzat10n level

‘ecords reveal that chlldren under six. years of age, the most 1mportant

roup in whlch to develop an 1mmun1ty level are neglected From 1963 to

967 42 75 of all new actlve TB cases 1n San Antonlo were from the MNA

'In the»MNA 1n 1968 theﬁrate for new actlve 1B cases was 73 .6 per 100 000

‘est1mated populatlon, as comparedbto 30 2. per 100 000 populatlon for‘San
16 :

Antonlo exc1u51ve of the MVA

”n .



Infectious hepétitis within the MNA actountéd for approximately 45%
of the cases in the city during the period of 1960 to 1967.

The poor residents do not avail themselves of the immunization devices
sponsored by the Public Health Department. A 1968 Immunlzdtlon Index
Survey showed the number of pClSOHb susceptible to dlsease increases as
the socio-cconomic level decreases. The percent of susceptibles to polio
for children one (1) through four (4) years of age was 44% in the lower
west side of the city as compared to 32% for -he total city: In diphtheria-
pertussin - tetanus immunizations the percent of susceptiblés to diphtheria-
pertussin - tetanus was 52% in the lower west siée as compared to 33% for
the total city. For smallpox there were 52% susceptibles in the lower west
side as compared to 38% for the total city. In 1969 there were nine (9)
cases of diphtheria in the city -- . all. in the‘MNA.16 As this document
was being prepared a2 diphtheria epidemic was occurriﬁg in San Antonio.

Over 120 cas:s had been confirmed. Records reveal that Mexican-Americans
living in th* poorer sections of the west part of the city compose the
majority of diphtheria victims.

There is a lack of awarcness regarding the importance of preventive
health pracrice.. Too many residents cnter the health care system only
in time of crisis and do not see the importance of availing themselves of
the various c¢linics which are oriented toward preventive medicine. For

those who with to avail themselves of the clinics, too often there is
lack of transportation and lack of child care services,‘ A survey conducted
by the Holy Redeemer Clinic revealed other reasons for neglecting health
needs. The primary reason for neglect was lack of moncy to pay for
medical treatment and medications. Other reasons given were: (a) long
waiting times, (®) conflict with job hours, (c) no one to stay with
children or others, (d) fear and‘ignorance.

The HNS area study showed a definite need for an emergency health
care clinic in the southwest area of San Antonio and Bexar County31
Available figures indicate that many poor mothers are not availing
themselves of well baby clinic sefvices.‘ Studies by the local Planned
Parenthood agency show that Bexar County's rate of infant mortality is
45% above the national average, and that Eexar County also ranks number

21 in a national listing of "High Excess Infant:Death Counties".
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Thc averago number of c11n1c visits per 1n£ant per ycar 1s 2.7 in the
» MNA. Ideally, the infant should make ten v1sxts to the c11n1c durlng hlS
flrst flve years with half of those visits du11ng his first year. ’
Another major cause of poverty is the number of family planning
problem% in."he LODC targetvareas ack of family plannlng contrlbutes

'to the ocon011c depress:on of: the poor faml]le ‘income.

Nor do n ny poor womcn see the 1mportancc of early pre-natal’ care.

- Others are n)t awarce of the avallabxllty of " pre natal care.services that

3T:are prcscntl offercd .at the clinics... Other causes which prevent the

'f.utlllzat1on )f the CXlStlng serv1ccs are the 1ack of transportatlon and

jch1ld care s rv1ces. In 1967 thcre here 35 861 11ve blrths 1n the Model

f'Cltles area ’1th 708, or 18 20 of the mother= hav1ng recelvcd no pre~

"natal care. Tor comparlson, 1n the same y01 there uere ll 370 11VC

«ifblrths 1n Sa. Antonlo exclu51ve of thc Modcl Clty Area w1th 82 'or

Retardcd Chlldren estlmates that there are 43 000 mentally retarded

'3ch11dren in- 1he San Antonlo metropolltan area.if

"Prov1d1ng mental health serV1ces for "m1grants" 1s also a. problem.

erhe "mlgrant" populatlon, whlch is geographlcal or polltlcal entlty, is

*composed of four groups ' mlgrant farm workers, mlgrant alcohollcs and drug
p T 8 16 B e

1 retlred persons, and mllltary personnel

The mlgrant populatlon furnlshes two dlfferent klnds of problems

B 1n prov1d1ng serv1ces. One is the dlfflculty of reachlng the consumers

tﬁ»lat all the other is’ the draln on resources avallable,‘perhaps at the

' expense of decreased ser~1ces for res1dents. The problem becomes one of.

prov1dlng serv1ces for the total populatlon

iIn Bexar County t. ere are only foux optometrlets per 100 000 populatlon.,

In add1t10n to the great need for more optometrlsts, those ava1lab1e are

lf'unevenly dlstrlbuted Accordlng to Bexar County Med1ca1 Soc1ety, of the



38 optomctrists in Bexar County only 10% have their offices .in the EODC
target areas. ‘

Drug contrel is another serious problem. There are approximately
'2,000 plus known. hard-core addicts in San An%onio. Of that, it is
estimated by knowledgcable individuals that 65% reside in the MNA. The
MNA comprises only 12.8%, or 114,000 people, cf the estimated total
city population. In other words, more than 1,300 hard-core addicts come
from 114,000 pcople who are concentrated in the MNA. The other 700 plus

hard-core addi:zts arc scattered throughout the city and come from

16
approximately 777,000 people.

In attempting to define the causcs of addiction we must confine our-
selves to generalities because it is almost imnossible to be specific. No
one single thiig causes addiction; a combinatisn of factors working
togethef contributes to a person’s becoming drag dependent. Conditions of
miscry are prevalent, as addicts not only come from the worst neighborhoods

but also the poorest homes. This is not only true in an economic sense

but also in relation to tﬂc emotional environment, academic achicvement,
and social and cultural development. Furthermore, the attitudes of the
generél public contribute to the addiction prozess. This support is
manifested in any number of ways, such as apaihy, misunderstanding, and
support of.the punitive approach to dealing with addicts. Others support
addiction more dircctly by purchasing stolen gcods, thus cnabling addicts
to support their addiction and postpone seeking help.

A problem similar to drug addiction is alccholism. 1In thé CAA target
area it has been estimated that 5% of the population are alcoholics or
have problems with drinking. This condition adversely affects EODC
efforts to break the cycle of poverty.

Estimated figures indicate a total population within the EODC target

.area of 453,971 with 31.05%, or 140,966, of that population realizing less

than $3,000 income annually. This would mean a total of 105,808 families
with incomes below $3,000 per annum., Therefore, conservative estimates
(5% of low-income area residents) would lead to the conclusion that at

least 1,852 families and 7,048 individuals are affected by alcoholism

in the CAA target area.
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3 o Of particular concern are the most common effects of alcoholism
which cause disruption of family. life, and loss of employment and

~ decreased employability. " In these two areas alcoholism has the most impact

in terms of perpetuating individuals and families in poverty. The dis-

= integration of the'social, cultural, and economic life of these residents
means broken homes, dcpendency on welfale assistance and soc1al serv1ces,

and-children who w111 learn this llfC style, be 1nadequately cared for,
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and be subJected to the confllct abuse,‘and rieglect whlch characterize
a1cohol1c famllles ‘ : v

3. Food

W

:

Fhe subJects of food ‘and malnutrltlon amorg ‘the. poor have been

'w1dely dlscussed and pub11c1zed Dlscu551on and publlczty do not a

nutrltlous fare ‘make, houever, and the ploblems are Stlll wlth thlS

o -

N . [ [ . Lol E
«

communlty. ctudles by the dLlector of’ hcalth plannlng for AACOC and by the
3
Holy: Redeemer Cllnlc both 1nd1cate a need for an extensxve publlc

‘educatlon proglam for the poor to teach them nntxltlon.; In other words,

even though the bellles of man) poor pcrsons are ‘full, thc1r dlets are

dcf1c1ent 1n proteln and chentlal v1tam1ns and mlnerals§

‘A stud)'conducted and publlshed by Dr Trank Pe1rce of the‘

”:horden School of SOCldl hork at Our Lady of thc Lake Collcgc showco that
7}"1here are large numbers of peonle (in San Antonlo) “hose food 1ntake ‘

is xnadequate" a‘ong 1ow—1ncome famllles Thc”study coveled 967:adults and

,%f567 chxadren in, an area made ’of 12 census tiacts AnnUal medlan

famlly 1ncome 1n the area was undcr $3 000 Accordlng to Dr. Pelrce, an

educated estlmate" of the number of persons in- the entlre c1ty with 21

nutrltlonally lnadequate d1ets would range between 103 SSO and 114,450.
The communlty served by EODC needs expanded breakfast and lunch programs.
Many chlldren who part1c1pate in. these programs durlng the school year go

- - . Ry et LS e e e

‘ hungry durlng the summer. The food stamp program 1s accepted among the

; poor, . but it would have even more part1c1pants 1f serv1ces could be fu1ther
decentrallzed Food and nutr1t1on is also a concern of h1gh prlorlty
(fourth) among the elderly part1c1pat1ng in the Whlte House Conference

on Aging forums

nhljht o




4. Welfare and Social Services

Some of this community's welfare and social service needs are the
same as they are in other parts of the State of Texas. . There is, for
example, a need for a broader raﬁgc of services. To qualify for public
assistance now you can't be simply poor, you must be poor and something
else--like »lind or otherwise disabled. In San Ahtopio this rule is
stringently cnfbrcod, so that some disabled persons are not disabled
enough to yialify for welfare.ol Court decisions are forcing the state
to provide services for more and more persons, and the Commissioner
of Public W:lfare has already publiciy warned the citizens of Texas that his
department will either have to be allocated more money or it‘will have
to reduce the amounts of financial aid it provides to individuals and
families. 'The poor would probably survive such a cut in assistance, but
a Model Cit.es study has shown that their lot is already ; hard onc.16
Inadequate ©hild support laws, and inadequa’ : enforcement of existing
laws, also work a hardship on the poor.

‘Nccds o San Antonio in particular include a central referral agency,
as shown in a Community Welfare Council study. The same study uncovered
a nced for u central officé which wou]d recruit, partially train, place,
and follow up on'voluntoers, and the counci. is now providing thisfperVice,
partially with voluntecr help. The council's study also showed that
local agencies nced to make self-help the.primary emphasis of their progranms,

The study also recommended a public information campaign to-promote

community awareness of an individual's or a family's '"legal right to
. ‘ : :

have help".

.

Studics by two agencies and fhe HNS area study showed a need for
financial counseling, consumer cducatipn, or what might be Ealled "the
economics of daily living.'" A Model Cities study showed that many residents
of the MNA suffer the same ""poor economics" of the poor everywhere--they
don't budget properly, they misunderstand or misuse consumer credit,
and they lack buying knowjhow.lév The CommUnity Welfare Council's second
priofity item was "financial assistance," including budgeting and consumer
education. 8 The HNS areaAstudy determined that persons living near the

: 31
House of Neighborly Service needed financial counseling and aid.
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Other social serv1ces needed include more day care center= or

tab)51tt1ng services for working parents and more reereatlon11 act1v1t1es

for persons of ‘all ages. The senior c1tlzens of this communlt) 1nd1cated

: that "SplrltUdl well belng" fostered by meanlngful social and economic

act1v1t1es was theijr flfth prJorlty item, as ndlcated by 243 of 575

respondents to questionnaires used. in White liruse forums ‘The legal aid
“1 program sponsored by this agency is stretched as far as. it can go, but a

Model Cltlcs study showed a need for an cven troader program

‘ﬂThe Communlty Welfare Counc11 determlned nced for greater inter-

ThlS agcncy shares thdt concern, of course and

atlon betweer agenc1es For example,

an. EODC staff ncmber has chalrman of a counc1] commlttee \thh compiled

a dlrectory of serv1ce agenc1es A current ECOC staff pro;ect is.

“se Llng some mtans of computer121ng the d

ata aysembled by all the- agenc1es

.orklng 1n th1° communlty ’Data collcctcd whe1 planned parenthood

ersonnel 1nterv1ew ‘a part1c1pant for e\ample, mlght 1nd1cate that the

pa‘t1c1pant could also use serv1ces from

the Elergenty:lood and Vedlcal

cs program or, perhaps, from the !ead St»rt proyect The transfer

of this 1nf01mat10n from’ one agency to anothc'i1s somewhat haphazard at'

If the 1nformat10n werc fed 1nto a C(mputer, then 1t could

automatlcally be transfelted to the agenc1es ptoV1d1ng the serv1ccs necded

b,

1 : lof uhrch agency makes the orlglnal tontact wrth the partlczpant
. Employment ‘ ' o i k

f A Department of Labor survey completed in hovember 1966 reported the

'follow1ng.:v"The reported unemployment Tate in the U. S. today is 3. 7

percent, whereas the San Antonlo metropolltan area as a whole is 4. 2

percent oy General reV1ews of the total problem of under employment and

unemployment in: the‘

,;S grossly understate the true 51tuat10n in extreme

poverty areas. For example, ‘the median famlly 1ncome for the EODC target

areas 15“$2 876, whlch ‘is $3 424 less than the nat10nal family income ..

.\ The unemployment Trate . 1n local poor nelghborhoods is two times

that of the natlon and overall San Antonlo --a crashlng 8.1 percent

The rate of under employment in the MNA is; 47 4%, Thls'means thattalmOSt

half of the labor force residing in: the MNA-are not* earnlng enough" to IO

support a famlly of four At 1léast 25% of the unemp10)ed had been

11




, 16.
unemployed for six months, or longer.

Causes include such factors as:

1. Lack of large or extensive local industry. Where there are

job opportunitics with new industries,

problem because the public transportation system often does not serve

. 5 . .
the arecas where industry locates. Some employers will hire only the

person who lives near the cmployment site or who h

(Pleasc sce also the remarks on the City's

"Public Works," of this document.)

.

2. Scasonal migration of agricultural workers.
yearly frem Bexar County;

for employment and struggles for proper living standards.)

3. Jcb discrimination by both employer.  and union works against

Mexican-Arericans and Negroes who together rake up approximatcly 50% of

the San Artonio and Bexar County population. The Texas Observer, using

informatiocn gathered {rom. reports prepared for the Equal Opportunity

Commission, "Mexican-Americans in the United States" by Lamar B. Jones,
and "The Mzxican-American Study Projecct" by Walter Fogel, ‘Division of
Rescarch, Graduate School of Business Administration, UCLA, 1966,/found

that only 16.2% of the Spanislh Surnamed malc workers in the Southwest had

white collur jobs in 1960, compared to 42.2% of Anglo males who had such

jobs. Of the Mexican-American female workcfs, 36% had white collar jobs,

as opposed to the 66.3% of all Anglo female workers holding similar jobs.

Other percentages have shown that the Mexican-American female, though

still in a lower percentile than the Anglo female, is better able to pass

barriers than her male counterpart. U.S. Bureau of Census reports bear

out, in comparisons of salaries and job descriptions, that there are still

great variations in actual earnings between.Spanish Surnameds and Anglo

1" .
workers, which can be accounted for only as discrimination" when job

qualifications for"

4. Another factor is failure of educational facilities to adequately

‘prepare many members of ethnic minorities and the economically dis-

advantaged to meet college entrance requirements or even minimum requirements

of the labor market. This is due in part to inequities in school district

zoning, which divides the wealthy from the- poor, community resources from

-8
community needs, and high tax bases from low tax bases.

12

the poor often have a transportation

.o . 6
as his own transportatlo.n.

>ublic transportation in part 1,

(10,000 people migrate

their return in off-season poses rencwed scarch

schooling could not be related to the job performance..."
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Otﬁer employment neeéds -in San Antonfo wore determined in studics
done by the Community Welfare Council bAACOG, and the Cooperative Arca
Manponcr Planning System (CAMPS) Commlttee Needs iwclude’

1. Job training OFlOHth toxaxd carcer dL\@lOment and not simply

skill tra1n1ng.14

This nced is two . sided, since job seekors feel that
'many employe's do not offor pos<1b111tlcs for promotlon

fIZ.ﬁ Grovyr therapy. labs for the under employcd and unemployed 8 ~and
' halfway houcvs to- prov1dc job placcmcnt for persons released from prlson,

‘,also, less wtrlngent hiring practices in h1r1ng these pcoptle.

fﬁ{w App;nntlceshlp training for youth,svandrmorc job devclopment by
EserV1ce rep:‘scntat1ves of the cmploymcnt seerce to- conv1ncc cmploy01s

/fthat studcnv, comlng out of hlgh school havc acqu1rcd skllls s Also, state:

. ¢

‘laws scttln' mlnlmum agcs for workers %ometlmcs prcvcnt students from
obtalnlng pcrt t1me JObS dur1ng ‘the school ycar or full- tlme ‘SummeT - Jobs,‘

' 5thesc laus 'Hould be amcndcd to permxt thc students to acqu1re the. JObS

- O N EE Em En .

\‘ahd‘

,v 111 p.atcct ch1ldxcn from abuslvc 1abor pract1ces.8

"WExp1nded employmcnt,ageney programs and services to nc1ghborhood

zficenters and to covcr youth and thc cldcrly morc cffcetlvely 6 ,"meloymcnt

::and rctlrcwcnt"'was llstod as f1fth prlorlt) for the cldcrl) poor

¥

' partlcxpatlag 1n thc hhltc Housc foxums, thh 212 of 575 part1c1pants

”?’\a prlmary conccrn.f”

1nfornat10n about ]Ob opportun1t1cs.~ Ih ah MVA'stch;‘ SR

) 1nd1v1duals 1nd1catcd no’ 1ntcrcst in lcarnlng a ncw trade,

.;however, the average c1tlzcn of thc MNA was unaware- of p0551b111tles for‘

‘JOb 1mprovcmcnt, or even exlst1ng JObe

'm6 Edueatlon, tralnlng, and other skllls related dlrectly to job

L 18
z acqu1s1t1on, : espec1ally, tra1n1ng programs for SklllS that will be nccded

“yrln ustry 1n the future.’“

Of unemployed‘1n 1966 75 2 wanted on the

'Job tralnlng

‘,_Z

. More fac111t1es to train and place mentally and phy51ca11y handi -
' 28 ~ :

l”capped’persons

f;s Enforcement of natlonal equal opportunlty leglslatlon for women as

well. as mlnorlty representatlves, and a cﬂnSClentlous str1v1ng for this

'among employment serv1ce representatlves. One quarter of ‘all fam11y unlts,

‘1nc1ud1ng one- person households, are headed by womcn 28 Young women who

could help thelr famllltles, or who are w1thout famllles, are. often rcfused‘

work because employers fear the) w111 leave to marry or raise fam111es.6
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9. Less rigid requirements in education and experience to qualify for
. . . . ; 16
jobs. Also, salaries more commensurate with job requircments.
6. Lducation

Educational statistics reveal that 18.3% of the populatidn of

Bexar County had failed to complete four years of school in 1960 (compared

to the national norm of 7.8%) and were, therzfore, functionally illiterate.8

The quality of cducation in the depressed ar:as is the problem, evidenced.
in the high drop-<out rate among the cconomicilly disadvantaged.28 A 1966
éurvey by the Department of Labor of San Antonio's employment problem
reported that 70% of the unemployed did not .o beyond the eighth grade,
and 6.5% had not gonc to‘school at all. 28

The survey provided other significan£ i1sights into the educational
problem offe¢-ed by the unemp]oycd‘themsclves or by their families. For
example, 21..% said‘thoy Jacked thc)rchircd skills; and 19.7% felt they
had insufficient cducatjon; and 53% wanted t3 return to school as a
concrete mcasure toward employmont.28

Other surveys showed needs including:

1. A redistribution of tax monies in owder to have equal opportunities
in education. Present conditions divide resources from necds by recturning
the greatest amount of school monies to the greatest tax payer, and then
adding four'dollars in grants for every one in tax payment, which further
depresseé disadvantaged areas. 16 ‘

2. Extensive literacy training and tecthing personnel. With
128,000 functional iiiitcrates residing in Bexar County, San Antonio ranks
second onlf to New York in its illitcracy rate.

3. Provision of the poor with new skills ané specialized knowledge in
technical, physical, manual, and/or cultural areas for the improvement of
their potential carning capacity and enjoyment and enrichment of life.

4. ' Supplementary services such as food, health, transportation,
libraries, summer programs, and recreation. 16

5. An effective informal education progranm, including subjects such
as diet and nutrition, arts and crafts, homemaking, driving instruction,
citizenship classes, consﬁmer education and budget iﬁstruction.8

6. A formally structured system to provide remedial students with

tutoring assistance and study ahll facilities.s‘

‘14
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7. Greater use. of the permanent educatlon structurcs that are

- in each ncrﬂhborhood, P

located

articularly schools and. churches, such as evening

avallablllty of grounds and equipment for athletics, and workshops for job
8- . . : o

R tralnlng

8 Educatlon projects for the elderly 0f 575 part1c1pants in the hhlte

:H0use forums, 197 Jndlcated educatlon was t1=1r primary concern.

‘%, ‘7 Housrng

: An overv1ew of the hou51ng 51tuat10n ol

~the poor in this community reveals

' three broad facts: (1) Most ‘'of .the homes a:: owned or are belng bought by
the1r occupants (2) most of the homes are (‘Ohdcd and (3) many of the homes
need repair,f" | : |
E A survey of 120 households in the House of N

elghborly Serv1ce arca.

,revcaled thaL 62% of the houses were belng tuught by the occupants. The

flgurcs comblne for a total of 740 of homes owned" by thclr occupants - This

;ownershlp pelcentage is. 10 percontage p01nts abovc the nat10na1 average .and

Bexar County, ‘nd the State of Texas 31

Statlstlcs on home ownershlp in the MN

fthe averages for. San’ Antonlo,

A show lower porcontagcs A study

howed“that 40 Gu of the homes in the MVA are: owned outrlght by thCIT _;““
ccu ants.l These flguros total 61 ‘ownersh~n 16 three porcentage p01nts

below thc natlonal avorage, but st111 a 51gr1f1cant1y high percentage of

wnershlp The study also showed that MNA rfyldents 1n gcneral prefcrrcd

home ownershlp to home rental but that tthL is a gcnoxal 1gnorancc of

fed ral programs to a551st 1nd1v1duals ‘in pu:chasxng homcs The attltudc

of more afflucnt San Antonians toward thesc P

rograms, espec1ally the "Turnkey

III" programs of home ownersh1p for the poor, is extrcmely negatlve. .The:

San Antonlo Hou51ng Authorlty had plans for such. a project,

Counc11

but the C1ty

knuckllng under to: m1dd1e class pressure and outrage,‘asked thc

authorlty to canccl ltS plans.¢ }. e

"The homes owned by the poor in thlS communlty are frequently small

jover-crowded and situated on Very small plots of land "The OEO Information -

ZCenter shows suff1c1ency of hou51ng in Bexar County to be "

significantily"
unfavorable. Almost 21%

of the dwelllng units -in Bexar County housed more -

?lthan the national averagc of 1.01 persons per room in 1960 ' An AACOG

.study_of the MNA showed that "the avorage fam11y is composed of. 4 62 persons o

w1th 84ﬁ ‘of the houses fallxng into range of from three to six rooms
a proflle,

"AS
the houses W1th1n Model C1t1es area have sllghtly more ‘than four .

g;rooms, two bedrooms and one bath ThlS means that famlly 11v1ng is conflned =

2 18




: 14
to little space, engendering all the deleterious cffects of overcrowding."

The Model Cities staff discovered that many of the lots in the MNA
have only a 25-foot frontage, and that as many as three small houses are
situated on thesc small lots. 16 Population density in the MNA is
approximately 19 persons per ‘acre, almost four times the population of
San Antonio 1s a whole, 4.6 pcrsbns per acre. 16 More housing is needed
in the area served by LODC for persons of all ages. Of 575 older persons
participatir; in White House‘forums, 287'indicatcd housing:was'thcjr’
primary conc:rn, ranking housing as the -third highest concern of local
senior citiz:ns. Additionally, an AACOG study‘détcrmincd 5 need for housing
to be provided persons, usually over 18 ycafs of age, who come into the
urban arca a1d arc temporarily or permanently living away {rom their
familics and require low-cost living accomodations while sceking employment,
acquiring jch training or attending colloge.q The attitude of some poor
persons in the MNA is somewhat ambivalent toward new housiﬁg, however,
as noted abcve in the discussion of public works. Many MNA residents
arc opposcd to new multi-family housing in tleir area because they feel
the occupants will come from outside the MNA, thus aggravating an ‘alrcady
overcrowded school situtation.

The poor arc lcss ambivalent about upkerp and rchabilitation qf their
homes., A stidy of houscholds in the House of Neighborly Service arca
indicated th.t the residents wanted that .agency to provide money and paint
for the renovation of their homes. The same study uncovered a nced in the
arca for job training in, and cooperative’enterprises to provide, minor
home maintenaice éuch as plumbing, carpentry, and painting.'31 A model
Cities study showed that 65% of the structures, including but not limited
to homes, need rehabilitation, and that a counseling program is needed .to
prevent families from entering into contratts‘they don't understand,

. . . 1
somctimes with unreliable contractors.
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FOOTNOTES

" The Alamo Area Comprehensive Manpower Plahn, Fiscal Year 1970
‘Part A, CAMNPS Coordinating Committee, April 1, 1969.

Alamo Area Council of Covernments Health Planning Component:
Suggested 'Health Problem’ Subjects for & tudy by ANCOG
"Health Coordinating Committce. Prepared by Health Co-
'ordlnatlng Committee, Deccuber 1969.

"An !nalysis to Determine the llcalth Needs of the Poor of

fan Antonio, Yexas, from'a survey by Sister Margaret Jane

{empsey Of Holy Rcueemer Clinic,’ prepared by Chrlstlna
toesz, AACOG. .

‘Annial,Manpower Planning Report- Bexar & Guadalume Counties.
lexas LEmployment Commission, slarch 1970.

'Anrta] fdanpower Planning Report--San Antonio, Texas, Texas
Imployment Lomnlsslon, llrst QualtCl 1969.° :

Are: Aanpower ?ev1ew, Prepared by Texas Employment Commls—'
. sion, July 1970. :

“Census Tract Brcakdown and Popu]atlrn Estlmdtes, bascd on
17960 Burcau of the Census data and 1966 San Antonio sur-
'vey by San Antonio Clty Planning Departmcnt.‘

'}ConTunlty Social Serv1co ‘Asses ment for San Antonio and
‘ koxar Countv, Preparced by COmmunlty WQlfare LounCLl,
}iuunc, 1969, . Full Report :

lDenlﬁl Health Work Program, Prepared by the Metropolltan
fealth Dl“LrlCt, Deccmber l966.

5;;9' Ecozomlc and Domomraphlc Charartcrt,tlcs of thc Alamo Area .
i council of Governments Arca AN OVOrview, Alamo Area

-ountll of GOVLrnantS, May 196Q

“Health fleeds and Gaps in the RAACOG ch1on, Harold F Wiee
- nd Assoc1atts, lnc.,‘duly l 69. s

Houblng for the ch1on, a Threc Ycar Study De51gn, Alamo
» Area CounCLl of Governments, September 1969. i

'How )tlong Are Our Own Bootstraps’ Communlty Soc1al Scrv1ce
o .f3sessment for San antonio .and Bexar County, Texas.. Pre-‘
‘ pared by Communlty Wielfare Councxl June 1969.

,1? Human Resources 1969, Social Characterlstlcs of the Model
Cltles Residents of San Antonio,  AACOG, August’ 1969.

“Local Government Handbook, League of " Women Voters, h’
“‘ November 1969.

T"Mld Plannlng Year Statement, Department of. Model Cltles,:
December 1969. :

“Need for Subsidized Family Planning Services: United States,
Eachvstate and County, 1968. Office of Economic Opportunity.

18”\Notes on Nutritional Deficiencies, by Hugh Dierker, Dlrector
] of Health Plannlng, AACOG October 1, 1969.

:.Patlent History tharts. Planned Parenthood Center of San
Antonlo. : : : » 3

fPopulatlon Characterlstlcs for: Corporate & Metropolltan San

Antonio (Bexar County), 18360, U.S. Bureau of the Census,
"-1960. ‘ L ' )
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Preliminary Report: Food Intake Amony Low Income Families

in San Antcnio, 1968. 'A report by Dr. F.J. Peirce, Asso-
ciate Professor, Worden School of Social Service of Our
Lady of the Lake College, San Antonio, Texas.

- Program 1970, Alamo Area Couricil of Covernments,

December 1969.

Reasons for Unemployment, Texas Imployment Commission,
Hday 1970,

San Antonio Manpower Profile, Texas Emgloyment Commission,
July 1668,

Sub-Tmployment in the Slums of San Antonic. A survey con-
ducted by the U.S. Department of Labor, November 1966.

Spanish Surnamed American Employment In The Southwest, Fred
H. Schmidt, 1966.

Statistics of Families in Residence as of September 30, 1969.
san Antonio lousing Authority.

Sub~Imnloyment In The Slums of San Antonio, Department of
Labor, 1966.

Supplcmoht No. 1 To: Survey of Health Care Programs In The
AACOG Region (Survey of School Health Services), Harold
¥. Wise and Associates, Inc., August 1969.

N

-Survey of Health Care Programs in the AACOG Region, Harold

¥. Wisc and assoclates, June 1969,

A Survey of The Service Arca of the llouse of Neighborly Ser-
vice, Paul Belisch, Robert k. Buxbaunm, Brent Fisher, &
Jerry Fankhauser, May 1970.

Vital Statistics - Pexar County and City of San Antonio,
Prepared by San antonio dMetropolitan Health District,
1960-69.
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II.  CAA PRIORITIES |
b, ‘What progrdms or serv1ces, other than those of the CAA, rclated to

poverty problcms are provided in the arca served by the CAA?

1. Public Works‘
(a) Services ,
(l)'xRecrcation Areas »" (7) Adcquate'Dhainage
(Zj ’Sidewalks | | ‘(8) Cleaning of Vacant Lots
‘(3) Stroct chairs“ (9) Adequate Fire Protection

~ (4) Rodent and Insect. {10)." Bus Service
.. -, Control : ) .

(S)VfBettcr‘PoliCe o (11) Traffic Signs and Lights
v Protoction‘ E

(6) Strect Lights o (12) Scwage'Disposal’
_Eonc . _Approximate
SEe S Tl e ;. Project . No. of - .
-~ Agency DR B SOrviccs(S) ~Arca(s) ; Participants -
i City of San Antonio -~ 1 - 12 5 T - VII N - A

© Bexar County 1, 3,5, 11 I, V, VII - N - A

i”kaoys Cluh o : h‘ Cr v, v, v 300/P. A.
}Youth Dcpartmcnt o L ' k ' -
.. Archdiocese of San . e ‘ . :
~. Antonio (CYo) . o ! ('“ B CITI . 6,000
WAy 3,000
S YMCA T i ¥

A II,V, VI 800 - PLAL I
Lol e e 800 - PLAL
; : Sem R Tel e oo e 1500 PLAL VI
',ﬂ;Sqn Antonto Motropolltan .:?~”-"5:‘a :'“'V S SRR

EUHealth District : 4.0 00 SRS SR 2% I N

e

fﬂ,12§h'ﬂea1th o ,’( e ) B :Af’ : o
"[?(a)‘ Gcncral health scrv1ces in Bexar County

’ Alamo Area Tubercu1051s and Resplratory
. Disease Assoc1at10n - Bexar County

hﬁArthrltls Foundatlon South Central Texas(
. Chapter - Bexar County '

i City-County Tuberculosis Control Board -
Bexar County

f}o“;alh};h - (4)k‘Cr1ppled Children's Serv1ce< Division .of
TS A h’Texas State Departmcnt of Health - Bexar County

:‘(S)v Easter Seal Soc1ety for Crippled Chlldren and
. Adults of Bexar County‘- Bexar County

* ' Harry Jer31g Speech and Hearlng Ccnter - Bexar K
-w_County : S, T . e

n

€7) Bexar County HoSpitaI‘~ Bexar Countyl\

""(8)~ Robert B. Green Mcmorial'HoSpital - Béxar County
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(9)
(10)

(11)
(12)

(13)
(14)

(15)

(16)
(17)
(18)
(19)

(20)
!
(21)

Services:

1. Dental Care

2. Shots

3. Medicines

4. Emergency lecalth
5. Well Baby Clinic

6. Eye Care or Glas

Agcncz

DePaul Family Center

Evangelism, Inc.,
" Operation Friendship

Good Samaritan Center
~Inman Christian Center
Pan American Dental
Clinic

San Antonio Metropolitan

Health District

Bexar County Hospital
District, Affiliate of
the University of Texas

Medical School at San Antonio

E1 Carmen Clinic

Holy Redecemecr Clinic - Project Area V and VI

Jackson-Todd Cancer Detection Center - Bexar
County . )

Luthcran General llospital - Bexar County

Methodist Nospital, Southwest Texas - Bexar
County

Multiplc Scleros s Society, Alamo Chapter

Maltiple Dystrop.y Association of America,
South Texas Chap er - Bexar County

National Foundat .on - March of Dimes, Bexar
County Chapter - Bexar County

Nix Hospital Tumor Clinic, Inc. - Bexar County
Nix Memorial Hospital - Bexar County
San Antonio llear: Association - Bexar County

San Antonio Stat.. Tuberculosis Hospital -
Bexar County

. i
Santa Rosa Medicnl Center - Bexar County

Veterans Adminis:ration OQutpaticent Clinic -
Bexar County

7. Home Visits by‘Nurscs
8. Maternity Care
9. Family Planning

Carce 10. Mental llcalth Care

11. Drug Control

ses 12.. Alcoholic Program
EODC Approximate
Project No. of -
Services(s) Arca(s) Participants
1, 2, 3, 7, VII 6,000
5, 8, 9, 10,
11, 12
1, 3 A1l P.A. 5,400
1, 3, 9, 10 I 10,000
1, 2, 3, 5, 111, IV 7,200
8
1 All P.A. 2,400
1, 2, 3,4, All P.A. 143,618
5, 6, 7, 8, 9, ‘
10, 11, 12
2, 3, 4, 5, All P.A. 3,000
10
7 VII 480
20
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" Northwes

- Barrios Unldoq Ihc,‘oﬁ,

’ ARC‘UCV

House of N01ghbor1y
Service

Holy Redeemer Clinic '

Stella Maris Clinic

Salvation Army

Wesley Community Centers

‘Alamo Home' Health

Agency

: Visiting Nurse,

Association

Buckner Baptist

- Matcrnity Home

Catholic TFamily and

~.Children's Services, ‘Inc.

Methodist M1551on Homc'

. of Texas

 Texas Cradle'SOCicty‘f

‘San Antonio State

" llospital

. ~Ella Austln Commun1ty
‘\jiCcnter

¢ Community @ .
Mental Hcalth Centcr ERR

‘San- Antonio Su1c1de‘,,‘ﬂ;h  .
3 Prcventlon Lenter :

o Bexar County Ncntal Health
Department of County Court

- Bexar County Mental Health:
and Mental Retardatlon Center

Commun1ty Guldance Ccntcr
. of Bexar County

San Antonio.:

o The Patr1c1an Movement

San Antonio Narcotics
Anonymous. (SANA) '

Alcoholic Rehabllltatlon

Center

Alcohollcs Anonymous

Alpha Home

National: Counc11 on’

o
- Alcoholism, San Antonlo Area

Seryicc(s)

10 .
10

10

10"

BUREE S ER

11
12

12

12 A

21

All P.A.
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AIT PR

EODC

Project . .
.Aréa(s)‘

Approximate

Nov

of

Participants

ITI

V. VI

All P.A.

ALl P.A.
VII

A1l PLA.

All P.A.

All1 P.A,

All P.A.

All P.A.

A1l P.A.

CAIL PLAL
ALl P.A.

AL P.A.
“AllgﬂgA}
,‘.jﬁX{L?é:A{ 

AL PIA.

'.  Aii1P£Af

BN &' SN

AIl P.A.
All P.A.

All P.A.

CAI1 PLA.

- 3,125
3,389

22,000.
1,000
2,850

400

2,400

100
50
275
150

2,933
67

6,215

*1;3601
3;§ob‘
:'N/k‘

600
s60

976
42

2,500

1,500

50 - 60 "

786 T



3. TFood

(a) Services

(1) Food Stamps (4) Breakfast Program

(2} Lunch Program . (5} Food Co-op

(3) Emergency Food

EODC Approximate
Projecct No. of
Agency Service(s) Arca(s) Participants
Food Stamp P ogram 1 : I - VIT 35,000
Statce Departient of ’
Public ¥Welfare
San Antonio l.epartment 1 I - VII 16,800
of Welfarce :
Salvation Ariy Corps 3 I - VII 1,500
Welcome lome for the Blind - 3 I - VII 21
and Aged
Early Bird B ecakfast Club 4 Vv 9,000
4. Welfare and Social Services
(a) Services
(1) Recrcation (Dances), ctc.) (7) Case Work or
Counselling Service
(2) Legal Aid . :
(8) Clothing and

(3) Day Care Center Furniture

(4)  Babysitting Service (9) Orphanage Scrvices

(5) Credit Union

(6) Social Sccurity

Assistance

-

NOTE: Three agencies involved in "welfare" deserve mention before the more

comprehensive listin

below:

(1)

g of agencies providing the cight services listed

State Department of Public Welfare - provides

food stamps and financial assistance to approximately 68,000 persons in the

San Antonio - Bexar County area.

(2)

United Fund of San Antonio and Bexar County - conducts

an annual campaign to raise monies for agencies providing social, welfare,

educational and charitable .services.

(3)

Community Welfare Council - conducts studies and helps

coordinate programs which serve many of the persons also served by EODC; an

example is a literacy program in the summer of 1970 which aimed at continuing

the literacy program existing during the school year.

22
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o . ‘ ‘ E - EODC . Approximate:
S . ' Project No. of
‘ : “Agency - : - Service(s) Area(s) Participants

City of San Antonio, ; , 1 ' I - VII - 75,000
" Parks. and Recreation ' L :
Department and Police
"Department’s Fig Brother
cand Community Relations
Burcau Progrars

Barrios Unidos 1 I - 1v . 1,500
CYWCA ’ S 1 oy 3,000

YMCA 1 IL,V, VI . 800 - P.A. II

‘Yéazﬁ Dcﬁartmenf, ‘ . o B
Archdiocese of San Antonio (CYO) 1 S II1 ‘ 6,000
3; Boys Clubs ’  S - o v, vJ'vI ‘ 3ob/P.A.
‘.- Guadalupe.CommuRity'Centcr 1, 3,7 ‘>III~f  ' 474.
. “‘Inman Christica Center = L3, 7 w50
?1?ﬁad6nn5kCommunity Center 1, 3, 7  ‘ ! I, 11 16,792
k tQ“WeS1ex cOmhunity Center - ' 1, 3, 7 CVIT , ;65'232
l}f,;ff;ﬂopse of'Néighhorly Scr?icé .2, 5,7, 8 CITT 1 2,460
?_Goéd Sama;%tqn Ccntcr> 1, 3, 7   1;£ff ;IV = f"2,7,296
:ﬁila‘Austiﬁ"Cdmmunity”Ccﬁter 1, 3, 7:‘fifjf“f'iv ‘ '  ” 12,721l )
3;3,,5Presbytérid£ Westside | “‘. ‘ o el ' .:' e
. Mipispries B R SRR S II o j» 76
SehiorﬁCommuni}y Scrviteé,lnc. :31, 3, 7:1 - VII  (‘f34,9S9
~Mexican American Legal.. . .o e
© "Education and Defense Fund = - » 2

= VII. N - A
“.7iiBexar County Mental Health - .12 g
- ..'Department of County Court ARSI L
o .{processes documents for)
- Jcommitments to state hospital,
© . alcoholic, etc. ) . )

- VI .- 700 * .
: © *poverty. level,
total will be
more ’

T f:fCarmelite Day Nursey R S e
i and Kindcrgarten S .3 SoVID oo 100 :
““ﬁthildren$ Séfvi¢é Burea&w"~"“  7 vﬁ?i;;VIi,VL[l]1;033 chiidren,

I-VII . 104

: YStg'Anthony's'Day Care ‘ ;  3
Bexar County Veterans Service 5 R
Office , e 7 oD - VIT 16,722
Urban ‘Renewal Agency ’ S S o i, I, - - 110
: : ' . e : ‘ . ) s III, v .
~ Salvation Atmy 7 A paL 11,080

Bexar County Adult Probation = - 7
.Department . e 5

ALl PLAL 3,714
R e RIS ST

. .. ‘Bexar County Child | ST Ty sos
7. Welfare Unit . : : S . S
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Agency ; Service(s)

Catholic Family and 7
Children's Service, Inc.

Juvenile Rehabilitation 7
Association ’

City County TB Control

Board 7
Ecumenical ‘ 7
Family Secrvices Association : 7
Holy Redeemer Clinic 7
DePaul Family Center 7
Socicty of St. Vincent de Paul 8
Salvation Army . 8
Bexar County Mental IHecalth 7

and Retardation Center

Trinity Baptist Children's lHome 9
Saint Pcter's - Saint Joseph's . 9
llome )

Mexican Baptist Children's 9

Home of Texas

Girls Council, Tnc. of 9
San Antonio )

- Friends Special Schools 9
S. Employment
(a) Services

(1) Job placement and
referral service

(2)° Job training program
(3} Youth (job training)
(4) Summer jobs

(5) Part-time jobs

(6) Adult men (job

EODC “Approximate
Project No. of
Arca(s) Participants
I-VII 6,380
I-VII 387
I-VII 2,034
I-VII 800
I-VII . 5,854
vV, VI 175
VIiI 7,350
All P.A. 14,000
I - VII 1,508
I1-VII N - A
I-VII - 20
I-VII 32
I-VII 120
I-VII 50
I-VII 36

(7) Adult women (job
training)

(8) ‘Job counséllihg
(9) Temporary jobs
(10) Elderly (job training)

(11) Handicapped (jdb
training)

training) (12)  Counter discrimination
EODC Approximate
Project No. of
Agency , . Service(s) Area(s) Participants
Advance, Inc. , 1, 4, 5, ’ '
(Neighborhood Youth Corps) 8, v, v, VI . 250

Alcoholic Rehabilitation

Center ; o 1, 8
Madonna Neighborhood . 1, 3, 9
Centers

24
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' L E C S . : EODC Approximate
. , ’ Project. No. of

Agency , ' - Service (s) Arca(s) Participants

Goodwill Industries ‘ 1,2, 8, 11 VII 1,067

\- -

4t .

J.0.B.S.- ﬂatnonal Alllance

1 » 3, 6,
of Bu31nchmcn 7, :

[ool V1

Bexar County 1,345

.San Antonio Serior o 1,
Employment Cent: v :

wut

, 8 ‘char County 360

~Texas Emplovncnt Commission 4,-5,‘8, 9 © Bexdr Couﬁty 4,596
(“ultl Servi: e Centers} - o , o Ve, ovL .
‘ New Carecrs Perect . e 2,73, 6,-7, Bexar County 225 .

Manpouel Dev<10pment ~ Z,
I{ ;and Training Act - e i o8y

Lk ¥} ]
O

6, 7, Bexar County 726

‘Bexar County 134

Job C01ps ' ;
oo 143,

[N
N -
o

~
~3

- -

co

®

‘Gate House - o E T, : chér‘Coﬁnty 1,369

Opcration SE}: San Antonio - 1 6, 7, . .Project Arca I . 571
: 3 : ; ‘

Jobs for pTO‘lCHS, lnc.

-
BRI
D

Fmplovmoxt Oppo1tun1ty S,
Devclopmant Proglam

o]
.
w0

Bexar Counfyf 600
Pro;cct STEP.: - bupp]emental E 2, 6, 7 ,“~_Bexar County 180
s Tralnlng and meloymcnt Pxogram - : : . ‘ : a

:: Health' Clukt(r :Bexar County - .~ 240

N
.
(=,
- .

IQPrQJect HOPE‘f,

~ N
‘.

e -

‘l—‘U‘I
Sw

A-Bexar Coﬁnty o 237

L N ~ W g
e e

L ’;‘f. ‘Mexican- Amcrtcnn Legal -
B . Defcn<c and ducatxonal Iund;f

-
(7]
-
o
e
L'}

'7 char’County A 2

Pro]cct Lqualltv of  ~5:1 4-‘3ff:f }ll2 ;, :f ﬂ}  South Texas . N - A
South Texas, Inc Gl EESE R e oo o .

. Buckner Baptist ’f3~f5,€'y: R ' Bexar County " 100
Maternlty Hom?z . S o , '

Pro;ect Value s 3, " , Bexar County . 375

el

- Project WIN: . Work

, , ’ 3; & ?‘”Bexar County: 144
‘Incentive. Program . . : e :

Ov w

2,3, 4, 2 T -VIL - 2,232

. v

’.SANYO Inc. ‘ ;
(Nelghborhood Youth Corps)

O e

‘Cerebral Palsy Assoc1at1on  ‘? oo . Bexar County . 75
of. Bexar County ' e ‘ .

M1551on Road1Foundation ‘ IR 8, 11 ‘  ‘>fProject Area VII 40
ﬂRehabilitation Ccnter' & R NI e :

San Antonlo Assoc1at1on a 7"‘ﬁ 8,11 .. Project Area VII 38
4 for the Bllnd i : e Y i

Salvatlon Arm) Men s - Soc1a1
Serv1ce Center ' :

Bexar County. -* -7 100
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EoDC

Approximate .

‘ Project No. of
~Agency Service(s) Area(s) Participants
San Antonio Association 7, 8, 11 VI 87
for Retarded Children
Tcxag Commission for 1, 8, 11 Bexar County 2300
the EBlind
Texas Rchabilitation 1, 8, 11 IV, v, VII, 7,500
Commission, Vocational . I11, VI
Rehabilitation Division
IMAGE - Tnvolvement of 1, 3, 8 VIl 2.37
Mexican-American - Gainful 9’ T 375
Endecavors
6. QLducation
(a) Services
(1) Library Services (8) Vocational Education
(2) Adult Basic Education . (9) Homemaking Instruction
(3) tead Start (10) Driving Bducation
and Instruction
(4) Scholarship and Loan .
Information Services (11) Special Bducation
Services
(5) Study Hall Programs :
' : (12) Citizenship Classcs
(6) Arts and Crafts Classecs
(13) Bilingual Education
{7) Dict and Nutrition
Education
EODC Approximate
Project No. of
Agency Service(s) Arca(s) Participants
Ella Austin Community 1, 3, 15, Vv 130
Center 8, 9
Inman Christian Center 1, 2, 3, 4, v 1,075
5’ 6, 8’ 9! ’
12
Boy's Clubs of San Antonio 1, 5, 6, A 620 .
San Antonio Public Library 1 600,130
Branches 1. I, VI, VII 503,498
Bookmobiles 1 Bexar County 121,725
Senior Community 1, 2, 6, 11, III, 1,150
Services, Inc. 9, 13 vV, VI
Good Samaritan Center 2, 3, 5, I1, III, 68
13 v ,
Guadalupe Community 2, 3, 5,
Center 6, 9, 12 I1, 111, S41
v
House of Neighborly 2, 3, 5, 11, 111, 640
Service 6, 7, 9 Iv
Madonna Neighborhood 2, 3, 12 I 34
Centers : k
Presbyterian Westside 2, 3,5 I. 362
Ministries
San Antonio Literacy 2 111, Vv, 1,500
Council, Inc. VI -
26
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Agency -

Urban Rencwal Agency of

the City of San Antonio
HELP House

Wesley Community Centers

Bexar County Scholarship
Clearing louse

Mexican-American Legal
Defense and Lducational Fund

Minnic Stevens Piper
Foundation

Project STAY (Scholarship
to Able Youth)

Methodist Mission Home
of Texas

~Young Women's Christian
Association

" Dairy Council, ‘nc.
San Antonio Parks and
Recrecation Department
Buckner ‘Baptist Maternity’
Home
Advance, Inc.

Harlandale Independent

" School District

"8an Antonio State

. Tuberculosis Hospital

‘Bexar County HHome Demonstration
Agents, Texas Agricultural
Extension Service

Villa Maria

Cerebral Palsy Association
of Bexar County

East Central Independent
School District

Edgewood Independent
School District

"

gProtestant Children's Home

Saint Anthony's Special
Education Association -

San Antonio Association
for Retarded Children

San Antonio Independent.

3 School District

f'South San Antonio Independent

School District

" Southside Independent

School District

EODC
Project
Service(s) Arcais)

2, 6, 9,12 IT, I1I, IV

2, 3, 5,9 VII
4 o oir, III,IV
4, 8 ' . Bexar County
4 Bexar County
4, S 1V
2, 5, 8 . Bexar County
5, 6, 2, Bexar Couﬁty
7, 3, 9
7, 9 '~ Bexar County
6 1v, VII,
; VI, VI,
111, I
8 Bexar County
5 . Iv, v, VI
8, 11 VII
8 char County
9 ; Bexar County
2, 9 \'
11 ' Bexar County
2, 11 ‘ VI
11 I
11 SRR §
11 RS &
8, 11 . VI
2, 11 v
2,11 1V
11 o VII
27.

Approximate
No. of
Participants

102
200
14,000

160
150
1,400
275
1,838
50,000
14,476
100

250
475

100
3,000
133
65
290
292
46
30
87
3,521
545

70
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Agency

Mission Road Foundation
Rehabilitation Center

New Careers Project

Project WIN (Work Incentive
Program) Tecas LEducation
Agency

San Antonio Association

for the Blind

SANYQ, Inc.

(Neighborhood Youth Corps)

Bexar County Veterans
Service Office

Goodwill Inlustries of
San Antonio

s
.

‘Housing

(a) Services

EODC
) Project
Service(s) Area(s)
8, 11 VII
2, 8 11, III,
v
2, 8 Bexar County
8 Bexar County
2, 8 . II, III, 1V
2 I11, v, vi
2, 8, 11 VII
(S) - Gas

(1) Housing Programs

(2) - Home TImprovement and
Loan Assistance

(3) Hot Water

{(4) Indoor Toilet

- Facilities

Agcncxf

Housing Authority of
the City of San Antonio

Urban Renewal Agency
of the City of San Antonio

Young Men's Christian
- Association

Young Women's Christian
Association .

Federal Housing Administfation,
Department of Housing and
Urban Development; Rent
Supplement Projects

Salvation Army Corps

Salvation Army Men's Social
Service Center :

.- Welcome Home for the Blind
~and Aged : :

" Children's Service. Bureau

Villa Maria

Service(s)

1

28

Approximate.

No. of
Participants

70
14
144

38

300

34

551

{6) Cold Water

(7) Electricity

EODC
Project .
Arca(s)

AIl P.A.

I, I1, III,

IV
A1l PLA.

All P.A.

A11 P.A.

All P.A.
All P.A.

A1l PLA

All P.AL
All P.A.

Approximate
No. of

Participunts
20,994

110
50
30

5,895

1,080
600

20

- 800
133

[ o un! et ae: T . ;



l | '
' )
B ‘:" . ! é

8. Community Organization

EODC
Project
Agency - Area(s)
Housing Authority of . I - VIT
City of San Antonio =
Madonna Neighborhood | I'and II
Conter
Wnsléy Community Cecnter VII
fﬁtla Austin Community 1 - VII
Cinter : : .
Birrios Unidos, Inc. I, IIQ IIT,
o San Antonio ‘ IV ’
. Conter for Social ) I - VII
~Communications o
-'G)od Samaritan Center I
‘GﬂaJalupc Conmunity Center I1, 111, 1V
Inman Christian Center 1L, Iv.
Ucban Coalition of San I - VIL
Aatonio .
VISTA - - 1, 11, III,
L ' - v
" House of Noighbdrly ' CTIT
Service '
29

Approximate

No. of -

Participants
78,707
01,163

2,387
12,721

300
64,400

787
541
1,236

792
2,500

1,167



EODC Prioritics

C. ' WHAT ARE. THE CAA'S PRIORITILS FOR THE COMING YEAR?

Following is the set of priorities for EODC ‘as approved by .its Board

of Directors:’

 First Priority: DPublic Works

L Food CO-0p 0 ¢ AT e o s

1. Recreation Areas
2. Sidewalks
3. Strecct Repairs
‘4. Rodent and Insect Control
5. Better Police Proté:tion
- 6. Street Lights
7. 'Adequate Drainage.
8. Cleaning of Vacant Lots
9. ~Adecquate Fire.Prote:tion
10. - Bus Scrvitc
11. Traffic Signs and Lights
12, Sewage Disposal
“:‘Seédﬁd’Prioritf: ’ Hcaith '
| | 1. Dental Care
2. Shots
© 3. Medicines
4, Emcfgchcy llcalth Care ..
5. Well Baby Clinic
j6. Eye Carc. or Glasses ,
7. Home Visits by Nurscs .
8.. Maternity Care |
9. Family Planning
10.  Mental licalth Care
11. Drug'Control : :
s ‘ ©12. Alcoholic Progranm
'i £~ Third Priorify: ’ ~Food
o ""  1. Food Stamps
2. Lunch Prbgram —
 ,3. Emergency Féod
4. . Breakfast Pfogrém‘:1 BRI R P
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Fourth Priority:

"Fifth Priority:

Sixth Priority:\

Welfare and Social Services

1. Recreafion (Dances, ctc.)
2. -Legal Aid
3. D;y‘CQTQ Center ~
4. Bébysitting Service
5. .Credit Union
6. Soci#l Security ‘Assi itance
7. Case Work or Counscl .ing Service
8. Clotﬁing and Furnitu'o’
Emnloymon£ |
i., Job Placement and Re ‘erral Service
2. Job Training Program
3. .Youth (Job Training)
4,  Summer Jobs
S."Part-time Jobs
6. '~ Adult Men (Job Train.ng)
7. 'Adult Women (Job Tra:ning)
8. Job Counselling ‘ k
9. Temporary Jobs
10. Handicapped‘(Job Trainiag)
Education | :
1. “Library Services
S 2. Adult Baéic Education

-3, Head Start

[ B

Study Hall Programs

6. Arts and Crafts Classes
7. Diet and Nutrition Education
8. ‘Voéatiohél‘ﬁdﬁcatioﬁ |

9. Homemaking Instruction

10, Driving Education and Instruction

11. . Special Education Services

12. Citizenship Classes

31
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Seventh Priority: Housing

1. Housing Programs
2. Home Improvement and Loan Assistance.

3. Hot Water

. 'Indoor Toilet Facilities

. Gas

4
5
6. Cold Water
7

. Electricity

.

These priorities were determined on the basis of Statements of Nceds from

L__ B ]

residents in the. target arca.: Factors, such as CAA staff capability,
- financial re:ources, and community resources, were given secondary con-

sideration o the basis that staff capabilities and financial résources

should be re+ligned to meet felt needs of target arca. residents rather
than adjust . riorities to present staffing and financing patterns. It
‘was ‘also felt that community resources also should be developed and aligned

according to cxpressed nceds of target arca residents.

‘s

v

:
S,

T
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CAP Form 81
Section II (Questions.D and L)

After analyzing the community needs of the poor in San ‘Antonio and
Bexar CdunQy and the -available resources for meeting these needs, EODC
Boérd of Directors establishes a set of need priorities. for the coming
year. The survcy called for changes in. the relﬁtionship of forces concerned
with community services. It did not proVide rcady-made answers or blue-
prints for ¢11 the problems which a community is facing.

Review:ng - the major itehé listed din the priorities, it becomes
apparent thit the small amount of moﬁcy available to OLO cannot'sdtisfy
fheﬂhced“ ner is it rcal:stlg to assume th&t monoy could be spent for such

1tcms as sicewalks, streets, llghtlng, etc.

In the mission statement for a Communit:y ‘Action Agcncy (OEO TInstruction
1105-1) the followihg puragraph appears:

"“he CAA has the central )c<pons1hllle for Caxr)lnw
olT-The purposes of Community Action at the local lovel.

W+ thin the broad policies established by the Congress
and-0EO, the CAA is responsible for developing and
anlomcnt;nw a local g}‘ulcny to stintlate a betior
foecusing of 10 deral, &t local and private resources

or_ the goal: ol cllm1n1tln” poverty. Ay the Jocal advocate
ard stinulant of community action against poverty, the CAA
cwcou1dy1ng and assisting each to {ind cffective wavs to
meke its. fullest contributions to the overall cffort. The
CAA also helps cach group to understand and maKe the fullest
use. of the contributions of the othiers.  The CAA is not to
become a substitute for the legitimute roles of other
pnhllc or private organizations which have rcsponsibilitics.
fcr planning, conduct and coordination of programs . at the
lo;al level™,

This mission statement clearly illustrates that EODC goals are to be
strafcgic objectives to cope’with the priority needs rather than commit

funds and manpower to directly provide the service. For instance, public

'works is top priority item, what strategy is to be employed, since the

problem areas liéted are basﬁcally the responsibility of the City? The

‘'same applies to other major:categorieé of need. The Concentrated‘Employment

Program, the Texas]Employment Commission and many others are respohsible
for employment sérvices'listed among the priority items. Since there .is
no 1ntent to overlap other agencies' services with those funded by OEO

this 1s a 51m11ar problem. Agaln, 1t is obv1ous that the role of EODC

should be one. of ~001d1nat10n, empha51s and development of qtrategy, rather

than the developmcnt and operatlon of programs that address themselves-
d1rectly .to. supplylng the service.
Thus the follow1ng goals and strategic¢ obJectlves are designated to

sharpen our focus of Community Action to cffectlvcly 1nnovate or adapt

the present services to better neet thc'ne@ds of the poor. They arc
' ’ .33 '



statements of visible, identifiable movements to be taken in our effort

to eliminate poverty in our community. These objectives can be easily

E

evaluated or measured since they prescribe observable actions to be

performed.

u.-w.w,. -

EODC and its delegated agencies are to be responsive to the problems

and conditions of the poor. The goals and objectives of EODC are designed

to sharpen the focus of the community's response to alleviate a particular

priority nced. The goals attempt to organize the democratic powers of

L.W-......n

the people to cause a desired changé.  Specific tasks-are described for
the four 1ev615 of Community Action in both GLEO and non-OEOQ agencies:

boards,. the policy making bodies; managements, the administrative bodies;

L

outrcach workers, field opcrations teams; neighborhood groups, organized

bodies of ncighborhéod residents.  The power of-a CAA is determined by its

ability to focus activities around these goals and related citizen action

bodies.

The FONC planning for the coming program ycar can be compared to a

volcano. (Confer ilLustrdtion on next page.) At the base of the volcano

are the sclected priorities. The priority items are thrust through the
',dynamicé of the foﬁr action levels (board, managcmcnt, oﬁtreach, dnd
4neighborhoo&-groups) interacting  with each'as'the:CAAvmissiou, tﬁc EODC
‘goals and stratcgic objcctivcs arc applicd-to thom. As‘a priority item
'ri5¢s‘ﬁhrough the volcano cxpcricncing_the‘pbwér 6f‘godd‘p1anning;'it comes
iﬁto ever sharper focus until it is ready to enter thc final dynamics of

the neighborhood-based organizational plans. - These néighbdrhood corporations;

)

being c¢loser to the recipients of the needed service, contribute more

definitive objectives, concrete activities and projcct scheduling in their

-

"work programs, to produce the dynamic result: an improved service. The
-top of the volcano varies for a givéh neighborhobd corporationvoflother,
delégate agency statement of its work pngram, Thus the dynamic power of

the volcano dcpehds upon the fires of both EODC and the ajoining delegate

agenCy's planning. A given priority item may not react with each stated

goal or objective, yet it will react with several and must evolve and be

fired up through the entire volcanic system for the most effective result:

- an ‘improved service to the poor.
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The following CAA goals and strategic objectives describe specific

processes EODC, its delegate agencies, and other proverty related programs

plan to realize during the coming program year. The results can be measured

since the objectives are statements of obscrvable actions to be performed.

The length of time required for a desired result, an improved service, will

depend upon the given priority item being pr
service may require more than a year of dyna)
about the desired improvements. These procc.
repcatable; «nd it is often desirable and so

Therefore, time limitations are not necessar

objectives stated below. Time schedules wil:

in the stated work programs of delegatce agen

cessed. A particular nceded

ic community action to bring
ses of implementing change are

ctimes cven necessary to do so.
or desirable for the strategic
be appropriate and neccessary

ies.
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STRATEGIC OBJECTIVES BY FOUR LEVELS OF COMMUNITY ACTION: BOARD, ADMINISTRATION,
OUTREACI, AND NEIGIHBORHOOD GROUPS.

Major Goal A: [Expand and. 1mpxove the opportunltxcs of thc poor to pdrtlcryato

in the plannlnu and opcrating of the programs that affcct
their lives. |
Board:
--open board seats to representation by the poor;
f-cstablish productive representation by the qur on boards and councils
in projccr'ar¢as; )
--channcl the felt needs of the poor to the proper authoritics, including
public 6ffiéiﬁls and agencies;
--encourage the non-poor bouard members to r\preseht to the non-poor‘

community the felt nceds of the poor, and evaluate such representation.

Management:

--scrve as liaison between. the poor and othrr‘staffs to communicdte issues
rniscd by the poor;

--construct channels forgdifcct hcaring between the poor and proper authorities;

--program awd‘sUpply training in rights and procedures to target arca residents;

-ftfhin board mcmbch-as nccéssary;

'--perform necessary pépcr‘work, suéh as Bylaws;hmcndmcnfsf'

--design and manage a public information ana cducation campaign to encourag:

participation in programs.

Outrecach:

-—educate the poor about service agcncies‘

--help oxganlze mass. 1nformdt10na1mcct1ngs and forums to express grlevanccs.
--recruit potcential board members‘

%

--convey criticisms and comments of service recipients to management.

Neighborhood Groups:

--petition boards for represénfatioﬁ;

--provide constructch criticism of‘agencies"services;

--suppqpi agencies,VWhen possible, in agencies: drives for increased funding
to provide broadened services; | ‘ - ‘

--serve as <ound1ng board for new: ]deds conc01vod by agenc1es,

--articulate needs and issues; ; ’ R ' _ v

--part1c1patc in public: forums and hedrlngs,

-—demonstratc'needs through decisive action.
k 37



Major Goal B: Analyze and demonstrate through action the causcs, nature

and extent of poverty in San Antonio and Bexar County

community.

Board:

--adopt policies and proccdurcs designed to allcviate poverty;’

~?challcnge affluent board’representatives to channel information to the
public ard to proper authoritiecs;.

--decide ard implement a focus of‘édnccrted action;

--discuss issucs with accountable authoriticg;“

--negotiatc coalitions to strengthen appeal.

Management:

--design ard munage surveys and‘étudics to uncover. causes, nature, and

 extent oi poverty; ‘ ' |

--share résu]fs of surveys and studics with other staffs;

”—-rescarch‘rights and ﬂcnéfits duc. the poor; .

'-jdc§clop }rochurc chcfibing cligihility; benefits and p}occsses involved
uiﬁ'dbtairiQQISCrviccs; ' | |

--obtain lcgal advicé'and services;

-;initiate«conccrtcd action. on dcficicnt pxogfams; [ o ;%?

--preparc proposals for recommended chungcéj :

--assist tke poor in bargaining With powcfs}:

-Outreach:

-;gather’datd Qﬂ the causes, nature and extent of poverty at’ the gragsFroots
level; . ‘ k ‘ '

--provide training for the poor in (a) eligibilitv requirements, (b} full
_benefits duce, (c) procédures required, (d) incentives, #nd (e) methodstof

‘ ‘action néédéd to solve poﬁer£y~problcms; G ; ' L ‘

--record progress of group and individual efforts in community action for
verification; - | | ’

;-:assist ne%ghborhood groupsvin haintainihg a controlled focu$ of demonstration;

--recruit eligible participants and volunteer assistance.

Neighborhood Groups: o S f"‘ I TR S L
‘--initiate campaign to recruit eligible service recipients and assist in

- obtaining full benefits due; o -

--suétéiﬁ massive dri?é to illustrate experieniially the ﬁeaknesses of programs;
--be prepared to submit proposals of desired‘éhange;

--form coalitions to gain support. 38
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Major Goal C: Increasc communication and coopecration between public and

private agenhcics in responding to demonstrated needs of
the poor.
Board:

--report program and service inadequacies to proper authorities;

--join efferts of other community action groups;

--seck effcctive board representation on/of influential community grouvs;
;--serve as liaison betwecn poverty boards aid non-poor clubs, philanthropic

groups, viblic agencies, and governmental units.

. Management.

--assign s:aff to work jointly with other agencies;

--conduct jnint studics and surveys with otier agcncies;

--work-to -t agencies not involved in poverty programs to accept referrals

and/or iastitute programs fr the poor;
~=-establisa a public relations system to inform the community of the efforts

‘ of the poor;

--provide vhe poor with rescarch data and technical assistance in obtaining

~good scrvices;
--develop uniform referral forms to be used by all agencics and mechanize

‘the system of retricval.

Outreach:
-~identify and record weaknesses of program; as voiced by the poor;
--organize regular ncighborhood forums to express and alleviate difficulties;

~-instruct the poor in eligibility requircments and processcs involved in
receiving services. '

Neighborhood Groups:

--help document the need for incrcased communication and cooperation;

--petition for same;

--voice analyses of services and propose needed changes;’

5

- emonstrate,through'action,strengths and weaknesses of programs;

--strengthen position vy soliciting. signatures of individuals.
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Major Goal D: Strengthen the capacity of the poor to become self-sufficient

through increasing training and skill to help themsclves.

z.g

Board:

--expand opportunities for indigenous lcadership to participate in decision

‘%-s o

making through appointments to committecs;

--assist the poor in obtaining hearings;

--pronote target area rcesidents' articulation of issues before the proper

authorities.

in.lm -W,

Management:

Q-dcsign and imploment sclf-help and training programs;

E.‘Q

--hire indigenous leadership for staff;

--solicit volunteer services of indigenous lcaders;

--investigate and rccord conditions -which ceantribute to a decrcasc in the

poor's interest in and participation in projgrams;

--provide training scminars to stimulate sclf-help.

- Outreach:

--inform and recruit the poor for participation in training programs;

‘--help locate facilities for programs;

z.g

--educate the poor in their rightful benefits and in the necessary proceduras

to obtain training and skill;

--initiatc self- help progccts such as food co- ops and bu)1ng clubs,

”--publlsh 115t of incentives to target area 1e51dents.

~Neighborhood Groups:.

--initiate or become nucleus for self-help programs;

--help provide facilities for programs; ‘

--provide leadership in concerted actions to improve services;

--5011c1t broader community action part1c1pat10n by nelghborhood residents;
--requcst and attend communlty hearlngs, semlnars, and workshops to face

. neighborhood issues,

an

]
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Major Goal E: Design and implement procedures and programs to increase the

quality, relevance and effectiveness of services to the poor.

Board:

--on a‘pcrsonAI level, promote change in institutional attitudes énd practices;

»-adopf‘policics of disapproving programs which are irrelevant or of poor
quality;

--challenge proper "authorities to respond‘tw‘diffjcu1tics;

‘--publicize to the community the difficulti:s ‘and consequences of poor

quality programs;

~--initiate policy changes and responsible a-:tion.

Management:
--train staff and provide cquipment and space for new and/or, changed program;;
--conduct siudies to determine shortcomings of service to the poor;

--suggest alternatives so the services can one improved;

--work to invelve non-involved agencies in )overty programs,;

- =-design proposals to improve services as designated by the poor;

--periodically cvaluate services by polling reciplients;

--establish nced-response mechanisms for th: poor.

Outreach:
--help document deficiencies in services to the poor;
--suggest alternatives to management for improving services;

--1nvest1gatc and identify d1ff1cu1t1es exp~r1cnccd by the poor;

<-train eligible residents in requ1rcmcnts ind rights to services;

--maintain accurate records of grievances. .

Neighborhood Groups:

=-petition and state formal objections about procedures hindering services

. to.the poor;

--initiate issues and solutions to problematic services;
--demonstrate difficulties by mass experience:

--articulate and record conditions and consequences of inadequate services.
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k'Board:

“Neighborhood'Groups:

Major Goal F: (Consolidate and coordinate vital scrvice programs in

established neighborhood centers

Y
--adopt policics prowmoting decentralization of services to neighborhood

~ centers;

. . 4 .
--promote decentralization of vital services among other boards and agencies

on the federal, state, and local level;

-—establlsh Lomp1chon:1vc ncighborhood service centers by prov1d1ng

coordination and space for offices and CllllCS.

Management:
--Tun programs jointly; L '
’¥rShare staff to provide full-time decentralized or part-time circuit-rider

‘.services;

--us¢ seed monics to initiate neighborhood scrvices;
- -+locate facilitiesy
--coordinate through placement and referrals the services of fedéral

‘7»agenciés such as -HUD, HEW, USDA, and DOL, ia ncighbofhood:ccntcrs.

Qutrcach:

~-1ncrcasc intakes and maximize pa1t1c1pants' rightful bcnofxts,

--report case studies of residents' difficultices in obtalnlng scrv1ces,'

--calculate’ tlmc wasted gcttlng to scrv1ce anl/or -ldck of scrv1ce duc to

remotc distance. y

--perform public information and education to area residents ‘about -
. services and programs at other centers; T

" --demonstrate the inaccessibility of services due to office hours and

transportation difficulties getting to services;

-~challenge complexity of grant/assistance‘procedures;

- =-solicit coordination of federal, state, and local services.

42
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Major Goal G: Develop a productive system:of informing and stimulating.
the San Antonio and Bexar County community to productive .

responses to the nceds of the poor.

Board:

--help inferm associates in non-board circles about nccds of the poor;
--soiicit.ro]untccrs from non-poor groups;

--solicit information from public and private sources to verify needed changes;
--represent the poor in étatcmcnts aﬁd position of public concern.

Managoenent:
--organize and manage a continuous publig irformation-campaign;
--invite and encourage non-poor groups to meet in and usc facilities
and‘to involve themselves in poverty progiams;
-fprovidc‘nccuratb data and rescarch assistence to solicit public support
and effcctive response;
--¢stablish volunrgcr scrvice dircctory to ratch arcas‘of nced with pcople
and groups. capable of responding, and meclanize same;
--rencw cf‘orts at,local.idcological War on poverty.
Qutreach:
--héip cxpasc’the poor to programs and activitics of the non-pbor é;mmunity
to promote intcrchange 6f knowledge and communication;
-~érrangc fof‘ncighborhood 5nd community for.ms;
--provide irea recsidents with leadership training and community
organization and control; . ‘ “ .
--assist the poor iﬁ effcctivé oral and written articulation of their
issues to the public;
--record éase hiétdries to verify responsibilitics_for poverty conditions.
Neighbofhobd Croups; o k .
-~develop and promote éroup’allianccs to strengthen‘concerted action on issues;
4~solicit;v61unteer service;from'neighborhood residents;
--send articulate representatives of neighborhood groups to public forums
‘ahd meetings and to the mass media;
--promote .alliances with non-poor groﬁps to involve the non-poor in poverty

L

programs.
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what do we want from the velcano?
riority catogorv: Public Works ‘
Pricrity item:  Better Police Protectlon
~—{Read from bottom to top.)

w

. : ]

Nejchborhood Has dialogue with police community rglgtlcns 1

: yificersy £ a now cfficer; s

Group: Officers; :

' provides S “seuns with the

police ¢ ] ses far hearing .

with Firem s Civil Service !

Commission. . : ;

Mutreach . Oreapize resideants Tor information.sessions with

“arters: . nolice conrunity relatinpe borean, lar conference
vith moalice chief, and far Yearine Walare Tivenen's
and Policeren's (Civil Service Comnmission,

SPolice
1§Protcction

¥

“tannaeronts Sots un «c¢hednle for oroanizine residents for

' (1) ermm sanssiens with nelice cormunity reola-
tieng Biyexn (7Y conforence vith nolice ¢hiefl,
and (3} hedarine hefore Tivarmen's and Poljcemen's

Civil Service Cemmicesion.,

Toard: Adornts resolution askine for - hetter nolice nro-
tection, Svpraves straterv nand schednle for
ohtainins same.,  fentacts ¢hief of nolice to
set un ¢nnfeorences. fur neicbbharhood snelesmen at
the bureau, aduinistrative, and commissinn lavels,

—i

Veiekhorhond - FTTMAJOR GOALE . STRATEGIC OBJECTIVES —
frouns - B o--uetition and state demands for better services.

L__F

C --Voice analysise of service & pronose chanae,
A ~-netition beard for representation.

1 wach ' . . L A, . o
ﬁ“tr‘d“* I --investisate Qifficultics. exrerienced by noor,
Coriers . : : ' .

C --identify weanesses in scrﬁiccs to noor.

Strateaic
S ) A --cducate. the noor ahout service arencies,
Ohijectives”

Fd

‘annac-

nents P o--cvalunte services kv nalline residents,

L)

€ --assien staff to wvor® with other accencics.,
A --propram trainine of ncinhhofhood rcsHGCHfs;
Uaards E --ctnllenee authoritices to resnond to prallems,
; Co=-serve ns‘liasnn between poor and acercies.

“A w-chanrel néeds of moor to nroncr authorities.

ol

- . .

A. Exnand ovportunitics of noor in nlarnine & onerating
o proerams, i ‘ :
‘ajor goals : , .
C. Tncrease communicatien and cooneratien hetween ansencie

wn
L}

Program Year T . . .
. I'. Brine about new or imrrcved services to-the noor,

Strenecthen cormunity caracity for . plannine,

Nettey areavization of a rance of.scrvices.

~AR s 3
CCAA fission L . o .
o . . ; “Incrense . narticination nf naagy In nroorams.

Promote chanees in institutional practiccs, lavs,
and rerulations to.increase onportunities for
the noor.

froaden. Base o resonrces: investad dn oanti-

nNeverty o nroetin T,

A
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what do we want from the volcano?
Priority catogory: health
Prioritv item: Shots
~—{Pzad from bottom to ton.)
Neighborhood Provides spokesmen for confervences with
Group: officials from the San Antonio Mctropolltan
Health District and the Bexar County dMedical

N

. » Socicty. Provides mass of people to converge
® : on health district offices to demonstrate |
: need for shots and lack of service in area.

Outreach Inform residents of strategy for demonstrating

Workers: need for shots in-arca. llelp organizce mass of
people to converge on health district offices.
lHelp contact spokesmen for meetings.

Management: Plans strategy for demonstrating nced for shots
in arch and schedule.. Coordinates the effort.
Evaluates the results. »

ALt]\lLlC"«

—— — m—

Board: Adopts resolution asking for decentralization
of shots into the project arca. Approves '
Schedules objectives, schedule and stratcgy. Contacts
e e - officials of San Antenio Metropolitan tealth
. District and Bexar Ccunty Medical Socicty to
Objectives - set up confcrences.

Neighborhood A --Demonstrate needs through decisive action.

Groups:
B --form coalitions to gain support.
E --articulate and record conscquences of
inadequate service.
Qutreach A --help . organize mass mectings.

Strategic - Workers:
\ --assist groups in maintaining focus on nced.

Objectives : --investigate difficulties cxperienced by poor.

Management: --channel necds of poor to proper authoritics.

B

E

A

B -;survcy area to establlsh extent of nced.
E --provide space for new services.

Boards: A _?opcn board seats to representation by poor.
B --decide and implement focus of action.

E

--challcnge authorities to respond to
needs of the poor.

‘ A Expand opportunities of poor in planning and
\\\ ‘operating programs. .

B. Analyze and demonstrate causes, nature, and
extent  of poverty.

Major Goals

A

Program Year F ) : :

E. Bring about new or improved services to the poor.
Strengthen community capacity for planning.

CAA Mission Better brganiiation~ofva range of services.

Increas participation of poor in programs.
~Promote chdnnos in institutional practices,
~laws, and 1cgualtlon> to ‘increase oppoxtun1t1es

\\\\ " for the poor. -
Broaden basc of resources invesied iu ainti
. poverty programs. . o
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EXPMPLE,

What do we want from the veolcano?

Priority category: Food

..Jqui frow bottom to top.)

Groups:

Vlanagenen

Activitices

Doard:
Schedules

Objectives

~
N

Groups:

N
N
N

Qutreach

Strategic Workers:

Objectives

Major Goals

Program Year F

CAA Hi ssioxi

Yeighborhood

.
[99

,officials

iority item: Breakfast Prooram

Provide central pick-up points for childrhn
Provide spolesien

W schoel
ute the

enrotlicd in the profrail.
ro we Lowith school district an
suth. itics to convince them to instit
progurail and to. continue it.

Outreach. Lducate the residents in the Ld&]l»lLdLth

vorkers: reoyulrcments. Lo 1p c¢nroll CiTlUTCH in th ;*o-
gram. Lelp coordinate tyansportation to Llo school
cto get the children thare in tiwme for breakfast..

Design strategy. unu scncuxlc. work with school
to. iron-cut JCL“‘ls. Provide. day-
to-day contuct with school” and scheool district
officials. Assist in designing lorms to be used
by outreach workers in qualifying children for
progran.

Awprovc policy callirg for a breghfast program.

Provide contuact with scho
institute the progras.
funds. to be

ool ¢istrict officials to
i necessary, commnit soune
uscd o5 seod money to -get the prograa
meotincs between neirn nhorheod

started. liclp sot up
croups and schoeol district authoritics to provide
Tor continuation of the prograu.

neighborhood

Management: C‘-—work

Boards:

¢ --lielp Oouuucnt necd for coo“cration.

¢ --voice analysis of services; propose changes.

G --Solicit volurteer scrvice f{rom residents.

C --instruct poor ‘in dligibility requirenents.
G --assist poor 1in articulation®of issucs.. - o
G --record cascs to verify responsibilitices
for poverty- conditions. "
to 1nv01vc non-involved agencies.
F --usc sced monies to initiate services.
G --cncourage NON-poor groups to usc. facilities.

C --scrve as liason with non-poor groups:
F -- adopt policies promoting decentralization.

G --represent poor in statcments and position
of public concern. .

i

Increase communication and coopecration between
agencies. : .
Consolidate and coordinate prograns in centers.
 Stimulate non-poor community to respond to needs
of the poor..

Strengthen community capacity for planning.
£ a ranpe of scrvices.

Better orranization of a Tang ) .

Increase participation of poor in programs.

© Promotc ch inges in. Jnstltutlonul practices,
laws, and TC“UldTlOnS to increase opportunlrlcs
for the poort. :

resources investced in anti-
S ‘

Pranden hase of
pove crty progra

o
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vhat do we want from the volcano?
¢ Pfiority’Cateaéry: welfare & Socizl Services
Pricrity item: Recreation activities
—{Raad from bottom to top.)

e

Neighborhood  Provide nucleus to work with other agencics for
Groups: institution of programs. Help locate facilities.
‘ Provide continuing contact with other agencics
and program participants-to keep programs alive.

e

'

|

/ N

<~
Recrea- <
: , : Outrcach :Poll residents ahout desired programs. lelp locate

Keep records . of program difficulties and suggest
solutions to maintain participation.

Management:  Desipn strategy and schedule for instituting

programs.  Providc day-to-doav contact -with other
agenclies providing recreational services. Assign

staf{ to work with these other ugencies
Board: Adopt resolution pointing out the need for and support
- of morc recreution activities., Open channcls with
other agencies such as the YMCA, YWCA, Boys Clubs,
San Antonio Policg Depnrtment, Boy Scouts, Girl Scouts,
and schools so ncighbo hood groups can work with them
to get programs starte .

tl\'Ith

Schedules

- Objectives

s i : ¢ .

Neighborhood B --form coaliticns to gain support.
Croups: p ..demonstrate inaccessibility of services
due to distarces. : ‘
G --promote alliances with non-poor groups to
involve the rnon-poor in programs.

Outrcach B --assist groups in maintaining focus.
Strategic Workers F --calculate time nceded to goét to service.
Objectives s, ; G --assist poor in articulation of issucs.
Management: B --adopt policics dcslgncd to allcviate povorty

conditions.
- F'--locate facilitics for coordinated services.

--provide data.and assistance to solicit
" public support.

2]

Boards: - B --discuss issues with accountable authorities.

11

--promote decentralization of services.

(o]

--represent the poor in statements and |
"positions of public concern.

— — —

.~ B. " Analyze and dcmonstrate cau$es, nature and extent
of poverty. :

F. " Consolidate and coordlnate programs in centers.

- Major Goals,

Program Year F
. G. 'Stimulatc non-poor communlty to respond to needs
of the poor.:

Strengthen community capacity for planning.
Better organization of a range of services.
Increase partitipation of poor in programs.
Promote changes in institutional practices,

laws, and regulations to increase opportunltlcs
for the poor.

Broaden base of resources 1nvosted in
anti-poverty programs.

. CAA Mission

Workers: facilitices and participations for instituted activiti:s



EXAUDLE
What do we want from the voleano?
Pricrity cahczory: Dnmploynent
Priority item: Job Placement

—{Read from bottom to top.)

Neighborhood Assist in public oducation and recruitment of

Croups: residents for agercics providing job placements.

: ‘Provide facilitiecs for upgrading skills through
such programs as adult basic education.

‘ob Outreach Perform public cducat on and help recruilt residents
“Hiplace- . . Workers: . for training progynma education programs, and job
Jments y ’ reierrals. Coordinat: 11unspor1db1on services us
F o 5/ : necessary. . Report program ¢ ifficultics to managoe-
\3 ment. Help document 11(11;u1t1 s of residents in

Cpetting te available jobs. ' : :

Management: Keep accurate records of residents' difficulties
in getting placed in jobs. Provide space for
joh bank booi and/>r other job listings. Provide
continuous contact with agencies and groups which
help plice persons in jobs. Hire residents for
sta{f, and scck menies for other progruams with
which residents could be hired.

Board: Adopt policics to promecte the hiring of residents
by other agencics, p1‘\¢to companlc% and own
agency.  Contact such zgencies as TEC, CLP, SR,
wnd other private dnu/c1 religious agencics about
pluacing rc;mcnt~ in jebs. . : '

~ hcxghborhood C --hclp docunent iecd for cooperation.
AN Groups: D --~jnitiate.or become nuclcus for self-help
U programs.

F --perform public Jnformdtlon and education
, ~to arcd residents.
Outrecach C --lnstruct resicunts in c]1g1b1]1ty rcqu1rcmant
workers: and procedures dnvolved in getting sc ervices.
D --help initiate :elf-help projects.
F --calculate time wasted getting to scrvice or
, lack of service duc to remote distance.
Management :C --conduct studic: and surveys. with other
: agencics . S :
--hire indigenou. leadership for staff.
--locatc facilities for programs. ;
--report inadcquacics to proper authorities.
--promote residents’ articulation of issues.

Boards:

mo o0 mo

— - ——— v——— am— vo—

C. Incrcaec communication and coopelatlon between
agencies.
D. Strengthcn capacity of the poor to become
self sufficient.
F. Consolidate and coordlnmte programs in centers.

" Major Goals,

Program Year F

Strenthen community capacity for planning.
Better organization of a range of services.
Increase part1c1pat10n of poor in progranms.

Promotc changes in institutional practices,
laws, and rcoulatlonq to 1ncrease opportunltlcs

for thec poor.
Broaden base of rc%ources 1nvested 1n
anti-poverty programs.

CAA Mission

--adopt policies promoting service decentrall zation.

| | _I ] N R N N .
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what do we want from the voleano?
Priority cate B

AGry: :;npa¢1om
Priority item: Library Service:

__-{Read Fron bottom to ﬁfﬁt)

Loilgiihortood Pet

HCI}")

Danagoenent:
and
con
liv

soard: Adopt

on tihc

dents,

Neizhborhood D
Grotps s

i
. Outrcach o
St‘rﬂtcgic werkers: i

Objectives

Tranagement: b
I
-G
Boards: D
E
G
—_— e i e =

Major Goals

Program Ycar F

CAA liission

coordinute tran
stration of nceded ne.

Loesoare,

facilitics

policies calliy
Tibrarvy
residen

between librdry

In

ition . for soo on livrary board. Irovide

Taroups: putential board whers and spokesuen Lor
appcals for od oservive. Gontoct Tibrary
board and st t impfO”iI“ service to areda.

Library lielp public cnisting services. 1L, lor ex-
Service anple, a snew wobdile stop ts to Lo tricd, Deolp
provide s ol srople to conoastrate need {or
now stop.
Cutreach  lelp inTorn residents about existing 1Linhrary
woriers:  vices and any rolces, smormilt resi.
lxuxuxy Hide for scats on litrory

l()ll.«.

RIVEE

ortation lor wmassive
servicoe.

rohoneed for o aow sorvice. cbesign strategy

scaodule to mest the unccd.  Provide dally
tact with bilrary board and staff. fielp
rary staif 11; asc usc ol existing library

and [in. locations for

ew

for noew and/or iaproved

scrvices, for tire adrving of neircboriood
s as library “iQC. {(could be cuployed
througi (l') and Vor participation ol the poor
Tibruary board. u;;c:x chaniels of comsunicatior
stalf and the neighborhood resi-

--solicit broader participation by residents.

--inltiate issves § solutions to
SCTVICes.

problenatic

--sendarticulace representatives to meetings.

--cducate poor in their rightful benefits.

--help docunen: service deficiencics.
--kelp cxpose plor to noOn-poor pPrograns.
--hir¢ indigenous leadership for staff.

--cvaluate service, by polling residents,

5
non-poor groups to usc poverty
facilities.

--cncourage
PTOET 2l

--cxpand residents' decision-making opportunitics.

--adopt policies disapproving poor programs.

--represent poor in statements of concern.

D. . Strengthen canac1t) of the poor to bccone sclf-
sufficient.

L. Bring about new or improved services to the poor.

6. Stinulate non-poor comiunity to respond to the
g nceds of the poor.

Strcenghten community capacity for planning.

Better organization of a range of services.

creasc participation of poor in prograns.

Promwote changes in instit utional practices,
laws, and vaulatnons Lo increase opportunitics
for the.poor. :

basc of resources invested in anti-
programs.

RBroadcn
poverty

49
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what &5 we want from the Voleano

Priority Cateqoryv: FHousing :

briovrity Ytem: Home rovenent and loan Assistance
r—{Read from hottom to

[
]

Neighborhood lHelp provide facilities for training odd-jobbers,
Groups: Lobby with leading institutiens, or start ouac in
compotition, to {inance lonns. TnA1\a1c self-

@ llome
rilmprove-

Y oment help home mplo\cxu nts, possibly firunced through
i § the credit union. DProvide contact bhusc Cor
¢ Loan non-poor veluntears donuting lubor and materials
Assist-y . :
ance 71 Outrcach  Provide public cducatien ar information cifert abeut
Workers: eoxisting services, for exuinle, FHA howme lmprovement
\\vw/j p . leans. Kcep coves open for unscrupulous home improve-
) _ ' ment operators; report same to management.  Help '
(( organize sclf-belp heme improveient projects.
7 B Management:  Design strategy for self-help program. Keep

accurate records about the. difficultics of the
poor in obtaining loun nssistance. lelp provide
expertise for and contact with odd-jobbers.
Report unscrupulous operators to authoritics

/#ctjvjti0”3

o -

SLhOdUlC'

ObJCLt)VC\ zg Board: Approve resolutions calling for broadened home
= o improvement and loan assistance. Cuntact lending
institutlons to open o annels for neighborhood proups.
) Provide bucking for a new lending institution to )
compete with others and provide services to poor,
if necessary. Contact the non-poor community about
" voluntecring-materiuals and labor for home improvcments.

“eighborhood A --articulate neceds and issues.
Strategic \ Groups: C .--voice unalyscs of services; propose changes
k D --help provide facilities for programs.
Outrcach A --convey criticisms of residents to management.,
Workers: C --instruct poor in cligibility requirements
2 and nceded processes in receciving scrvices.
--initiatc sc¢lf-help projects. o

iManagement: A --provide liaison with other staffs to communi-
cate issucs raiscd by the poor.

Objectivess

7/

<.

C --provide the poor with rescarch data and
technical assistunce to obtain services.

D' --provide irdining'scminars to stimulate
sclf-help.

Boards: A --encourage non-poor bOdld members to represent
felt nceds of poor to non-poor communitys

I////K‘Q

C --join efforts of_bther community .action groups.
D --promotc residents' articulation of issues.

S A Pxpand opportunltlos of poor in plannlng and
Major Goals, : operatlnﬂ programs.
C. ‘Increcasc communication and cooperatlon betwccn
“agencices,
D.  Strengthen capacity of the poor to become
self-sufficient.

{1 Program Year F

Strenthen community capacity for planning.
Batter organization of a range of services.

CAA Mission increasc participation of poor. in programs,

Promote changes in institutiomal practices,
laws, and roguldtlonq to increase opportunltles
for the poor..

Broadcn base of resources invested in anti-
poverty programs.
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SECTION III
CAA PROJECTS
PREFACE

A review of the preceding scctibns of the CAP f1 will indicate that the
approach to solution of poverty problems in the San Antonio-Bexar County érea
for the Year'being planned is somewhat different.  Much morec emphasis will be
placed on insuring that other agcncieS'ﬁrovide maximum services for funds
allocated,and that thesec services are made mor: readily accessiblec to those

B

who are, or should be, participants.

With this in mind, the Neighborhood Corporaﬁious will be utilized more in a
coordinating role in their respective project ireas and will act as a link
between the area residents and all agencics. o accomplish the desired re-
‘suIts, it will be necessary for the Corporatiois to spend considerable time
in community organization c¢fforts to insurc that their. organization is truly;
representative of all area residents and that all area residents arc made

aware of Corporation intent and service availability. .

In their role as coordinator.of'scrvices in t!eir respective areas, there is
no intent that ncgotiations required to solve problcms.with-other agcﬁcies
in their area be funneled through the Grantce. The intent is that.they be
allowed to deal dircctly with the problems tha: exist and solicit support
and advice from the Grantee as necessary. This will require the utmost in

mutual confidence and understanding.

By study of the survey recentiy conducted and the answers to question IT b of
the CAP 81, it should be apparent that an effort is being made to provide in-
formation to the Neighborhood Corporations'so that they can fulfill their role
as evaluator of services being provided by othef‘ageﬁcies in their respectivel
project ‘areas. For instance, if the survey shows that a great'many partici-
pants feel that the service being provided by a particular service agency is
inadequate or .ineffective, it becomes the Néighborhood Corporation's responsi-
bility to advise the agency concerned, investigate, and attempt to arrive at a
solution to the mutual benefit of,botﬁ.“If.a service agency appears to be
funded at a level that precludes effective pfogram operation, steps must be
taken, and the necessary pressures applied to insure adequate fﬁnding levels.
Every attempt will be made. to exploit local resources to solve these problems,

and the intent is to use OEO funding as a last resort with an agrcement

1



that responsibility will be assumed by the responsiblc agency.

gince many of the Neighborhood'Corporations‘are newly organized, and inex-

perienced, difficulties are anticipated in the development of projects, plans,

etc. However, as understanding, experience, and training are gained, effec-
tiveness shou.d improve. It is realized that the projects to follow are some-

what gcneral The same applies to the goals and objectires, both for this

.agency as well 'as the Neighborhood Corporatloxs In fact, a review of ob-

jectives will indicate that they are primarily action oriented and effective-
ness can only be measured in terms of‘actions taken. For this reason, it
seemed appropriatc to identify possible actions for each level of responsi—
bility in an effort to accomplish the indiridval goals. Although the goals
and objectives as stated all appear to be act:on oriented and of a long range
nature, this qhould posc no serious problems since development of the CAP Fora
7 for the various program accounts, and projec: areas, should define objectives

for the year with quantification of those. areas where this.is possible.

Reporting difficulties are anticipatcd especially as they relate to‘Neighbore
hood Corporations, since the impact of actions taken may not become a re- »
portable statistic for the "Meighhorhood Cor*oratlons or the Grantee under the.
currcnt system. For instance, lets assumc thit the Guadalupe Centert only
involved 474 participants in. three Categories of Service (dental care,
medicines,vaad home visits by nurses). Lets assume also that our Neighborhood
Corporation ~vas able, by arrangement, to expand the scrvice of this agency

to include shots, eye care and glasses, and maternity care; and that additional

volunteer dentists were provided to increase that particular service. In this
case, participants might increase to three thousand (3, 000) Under the current

reporting system no means exists to quantify results.

Slnce our plans seem to 1ead us in a direction where involvement with all

‘service agencres are a necessity during thls program year, it would appear.

approprlate that this 11nkage should be develo

of information and reporting are desirable without regard to affiliation or

fundlng source. It is anticipated that the Neighbotrhood Corporation structure

can develop this relationship during the coming year

'Although the current QEO planning instructions indicate that only one CAP
Form 7 is requ1red for each program account, it would still seem appropriate
in the case of this agency to develop a CAP Form 7 for each of the pro;ect

areas. leferences exist from area to asea in problems, availablc services,

ped to. the p01m:that 1nterchange

v
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ethnic composition, expressed nceds, etc. which will obviously lead to the
utilization of variances in strategy as well as planning and program develop-

ment. Consideration of each area individually will make possible the use of .

‘different approaches and varying degrees of cmphasis.

If one were to identify projects in relation to function rather than in re-

lation to geographic boundaries, it would be quite éasy to arrive at an "Ad-

ministrative Project'" (or goal) for the coming year for this agency. The

‘Neighborhoo¢ Corpordtions are necw and cbnscquently many of the operating

proccdures,cr cven philosophies, have not been clearly defined. As a result, .
a. great deal of cmphasis and thought should te devoted to this arca of res-
ponsibility. Dhring the past yéar, so much ¢ffort and time was spent on or-
ganization «f Neighborhood Corporation and tle problems encountered, that
ability to monitor and evaluate programs was not adequately developed. The
structure ncw exists and it is necessary that it be developed and refined for

maximum effectiveness.

In Scction II1 of the CAP Form 81 the answers to questions d, e, f, g, and

h arc more the responsibility of the Grantec than the ncighborhood cofporation.
To‘precludn having to reproducc thosc answers as a part of each project

they are included imﬁcdiately following this preface. Answers to questions
IIT a, b, anl ¢ are included as a part of ‘each of the gcographic projects,

I thru VII.



_HOW WILL EACH PROGRAM ACCOUNT IN THE PROJECT HELP ACHIEVE THE PROJECT'S
OBJECTIVES? |

The primary objecfives listed in cach pf thé sevén (7) projects will

be achievéd primarily by funds allocated to the neighborhood corporations
in Program Account 07 utilizing strategies outlined iﬁ Section II of the
CAP 81. Distribution of funding between neighborhood corporations in
Program Account 07 will follow & pattern of cquitable distribution

by Program Planning and Opcrating>Area. Sin;c major emphasis is being
placed on Planning and Strategieé Program AFcounts 01, 03, and 07

are considered first priority with all others of equal importance for

providing scrvices to arca residents..

?rogram Accounts 01 and 03, CAA Administrdtion and CAA Planning, have
as their objective the‘improvemcnt of technical support for the
projcct arecas, particularly as they relate to the goals stated in our
answer to questions D and E, in Section II. Fundfng\in these program
accounts will provide equal support to each project iﬁ"arcas such as
Public Relations, Administration, Fiscal, Planning, Evaluation and’
Training. These services would be provided on é continﬁing basis and

conscquently would not tcrminate until the end of the~ﬁrogram year. !

Program Account 07, Neighborhood Service Systems. Senior Opportunity‘
Services is funded under this account and will provide technical
"assistance to ‘the neighborhood corporations in the dévelopment of
programs for the elderly. Approximately one-seventh of the efforf
will‘be in support of each'neighborhood corporation and the service
will be continuous. Activity within this program account will assist
in organizational and development’efforts of the elderly, consumer
education, counseling for employment and other servicés, and assistanée
in seminars dealing with the problems of the elderly.. .The Grantee
has a contract with the‘National Council on Aging and will utilize
senior citizens hired under coﬁtract to assist the neighborhood
corporations. in solutions t probléms of the elderly with technical

assistance being provided by Senior Opportunity Services,

L
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.to target area residents.

P?ogram Account 46, Alcoholisnm. Funding in.this program account over

a two yedr pe r]od will result in the assignment of a counselor and a
counselor aide to cach of the neighborhood corporatlons to provide a
counseling and referral service for areca TGSldOntS. Some emergency
supportive scrvices funding is available for this project. Distribution
of funding will normally be on an equitable basdis bétwoen the seven

neighborhood corporations. This service will be provided on a continuing

basis-throughout the program year,

Program Account 47, Family Planning, offers a basic support sefvicc to
target area residents in their efforts to break the cycle of poverty.
In addltlon to expandxng the present program, objectives for the coming
program ycar arec to lncrease the number of participants by 25%. Target
Date is March 31, 1971. Distribution of fundfng will normaliy be on

an equitable basis betwecn the seven heighborhood corporations.

Program Account .52, Credit Union. - The Credit Union will provide a
financial counseling scrvlcc, consumer cducation, and a loan serv1ce,to
each of the scven neighborhood corporations. Space will be made available

for the conduct of thesc programs within the facilitics of thc ncighborhood

corporations. Distribution of fundln& will necrmally be on an equitable

basis between corporations.

Program Account 5§, Thé Emergency Food and Medical Program, serves as
another basic support service to target areca residents who experlence ‘
emergency situations. As such, EODC's objective of this program account
As to continue the program while integrating the delivery of its services
into the neighborhood centers of each corporation. Maximum emphasis will
be placed on utilization of funding in this program account to insure that
agencies responsible for feeding the poor,'and providng medical services to
the poor, are prov1d1ng max1mum services within their funding 11m1tat10ns.
Proportionate distribution of federal costs is expected to be more or

less similar to that of P.A. 07. Eventual distribution however, will

depend on where actual emergency needs arise.

Program Account 57, The Legal Aid Program, is another basic support .service
EODC's objective forthis -program’account is
to improve-its accessibility to residents in the heighborhood corporation

areas by utilization of outreach, referral and follow-up services through

5




the neighborhood centers in each project area. Target dates and estimated

distribution of federal costs are the same as those for P.A. SS.

Program Account 59, Youth Deveclopment Program, will address itself
to such objectives as: v
'.(1) Developing target area youth councils within each of the
project arcas to participate'in the activities of their projeét's
planning committees.

(2) Inc7éa;ing employment and training «pportunities for target
youth.by involvemeﬁt in economic cnxerprise‘projects'and service
programs developed through the Youtl Development Program, as
well as target'area youth being hirrd to work directly within
the Youth Development Program. Whenever feasible, economic
entirprise and service programs wil' be coordinated. and tied
in with the economic development programs and service prégrams
of the neighborhood corporations.

Funding fqr this program account will be on an equitable

distfibufion between the scven‘ncighborhood corporations.

There will be close coordinatidn anl intcrchange of -information

between the neighborhood corporaticn and the particular youth

councils that operate within their uarea of responsibility to
“insure that maximum number of youth are afforded the opportunity

to participate in the activities being conducted.

frogram Account 89, Migrant Education and Rehabilitation, will be used
to ﬁrovide‘education, employment services and a referral system for
migrant and farm workers in areas where concentrations of these personnel
“‘exist. Migrants are encouraged to bécome partiéipants in neighborhood
~corporations having responsibility for areas in which they reside ahd

" have availaBle to them all services providedAby,the corporation. k

e. WHAT OTHER PROCRAMS, NOT FUNDED BY OEOG/CAP, WILL BEVADMINISTERED BY

¥

OR THROUGH THE CAA AS PART OF THE PROJECT?

All other programs administered by EODC though not funded by OEO/CAP

"will also be integrated into the system for the delivery of services to.

~ these projects, particularly their outreach, referral, and follow-up

components. - These programs, with their sources and. level of funding,

are:

g 2 g—i e W ng Eﬂé g%i Eu& _wuj gm‘
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CEP | U.S. Dept. of Labor $4,100,000
Full Year Head Start U.S. Dept. of HEN 1,034,373
Day Care Component ' Model Citics ;‘ 530,000
. Foster Grandparents ' . U.S. Dept. of HEW . 110,000
Senior Community SerQice NCOA . 120,000

In the case of the Senior Community Setvicé Program, two senior citizens
who are residsnts of the areca will be assignec to assist the staff of the
neighborhood corporation in the development of programs for the elderly and
also provide counseling and other services in problem arcas related to
senior éitizens. Since many senior citizens 12side in the San Antonio -
Béxar County area the neighborhood corporatiors assisted by the Grantee,
Senior Opportrdity Services, and manpower fror the NCOA contract will

attempt to provide all possible assistance an¢ support for elderly residents.

The Full Year llead Start Program, funded by HEW and coupled with the Day
Carc Component of Model Cities provides coverage and sciviceé to all
'projcct areas. The Parent Advisory Councils will be active in their
neighborhood corporations and input from area residents will assist in

further dcvelovment of this progranm.

f. "HOW WILL THE PROGRAM ACCOUNTS AND OTHER CA.. ADMINISTERED PROGRAMS BE TIED
TOGETHER TO INCREASE PROJECT EFFECTIVENESS?

Responsibilitykfor administrating the neigsaborhood centers will rest
with the project's neighborhood corporation. It will be this agency

that will assume project effectiveness through its administering

the outreach, intake, referral and follow-up procedures that tie together
| the different progranm accounts in the project area. 'This corporation
will be‘assisted in coordinating its outrgach and referral efforts with
the complementary programs of othef agencies in the area by the Gfantee
.who will work to bring community support to the centers of eacH
corporation. As the coordinator of all OEO/CAP programs, EODC will

also insure that the activities of its OEO/CAP: program accounts will

- be c001d1nated with the efforts of the neighborhood corporations.

g. HOW WILL THE PROJECTS BE' COORDINATED WITH COWPLEMNTARY PROGRAMS
VOPERATED BY OTHER AGENCIES?



‘The basic vehicle for coordination with cohplemcntqry programs
operated by other agencies in the projectAareas is the project's
neighborhood corporation. Through the corporation's Board and staff,
residents will themselves arrange for program cdordination with other
proérams. The corporation’'s bdard of directors will assign its

‘staff the task of program codrdinaﬁion. Supporting these coordinating
efforts, LEODC's Operations Office and Planning, Evaluation and |
Trainir 3y Section will- seek to provide at the community level more
opporttities for the neighborhood corporation to bring additional

or improved services to area residents.

These coordinating acti&ities will be further assisteg by the

alterec roles of the delcgate agchicé. Each agency, by concentrating
on a sprecialized service over the entire target area, will provide
specif.c expertise to the project arcas organizations as they require

assistince.

h. HOW WI,.L THE CAA ASSURE MAXIMUM INVOLVEMENT OF THE POOR AND TARGET
AREA RESIDENTS IN PLANNING, DEVELOPING, OPERATING AND EVALUATING

PROJECIS?

The entire thrust of development of the project areas into .
independent cofporations has bcen towards two goals:

(*) Insuring participation by target area residents in program

-~ planning, devclopmént, implementation and evaluation.
(2) Declegation of program responsibilities to néighborhood
based organizations.

“The project area Structurc outlined in this document will-afford target
area residents the opportunity to participate in the activities listed at

three different levels. Since each of the corporation areas is divided

into smaller segments, pérticipation at this level brings to the corporation

“needs and ideas from the immediate community. Participation in corporation’
activities by Council members and other neighborhood organizations also

contributes to the effort at neighborhood level. -

The neighborhood corporation is the second -level of participation
since the boards are organized in such a manner that elected representatives

from the neighborhoods and neighborhood organizations form this body.

Participation in planning and evaluation activities at this level provides

. . .
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the major input to the overall system, ‘ !

Since each of the PPOAs eicct a board member to the EODC board, the

neighborhoodfcorporation has representation on that body. Participation

at this level afford clected. representatives of the poor, or the poor

themsclves, the opportunity to communlcate w:th represcentatives of the Clty,

County and Special Interest Groups.

Each neighborhood corporation currently has board members who are also
board members of Project FREE and Senior Opportunity Services.
in this mann:r increases the understanding betweén this corporation and
.other\agenci:s that provides a distinct scrvice. Attempts arc being made
to effect th: same arrangement between neighborhood corporations and other
agencies,_OEJ and non-0LO alike. Only in this manner will it be possible
to focus the efforts of all on the problems of poverty, and only in this

manner will it be possible to bridge the gaps in communication that have

existed in the past.

In addition to those arcas of involvcmcnf listed in answer to this
particular question reference to the planning and evaluation procedures
established in Section I of the CAP 81 indic~tes that arca residenti will
also be memLers of teams responsible for providing input to the planning
cycle ‘and pa?ticipaté as members of program evaluation teams. Membership
on the Board. Committees, and Evaluation Tcams affords area residents

ample opportinity to become 1nvolved However, depth of involvement will

be directly 1elatcd to the effectiveness of the neighborhood corporations

“.in their community organization efforts.

Participatior












SECTION III
CAA PROJECTS
UNITED COMMUNITY DEVELOPMENT CORPORATION

PROJECT AREA 1

Question - o . .+ Page

A. What poverty problem or problems will the 2
project address?

B. What alternative ways of approachihg the - ‘ 3
problems have been considered? -

C. What are the specific objectivés ‘ | 3

of the project?






COMMUNITY SURVEY SERVICES
. NEEDED IXN ORDLR OF IMPORTANCE

PROJECT AREA I

NO. SURVLYS:

: ‘ Major
Name of Service __Yes Total - Category
1 Sidewalks _, 292 v ‘
Better Police
2 Protection 11 289 \
4 Strect Lights 11282 \4
Rodent § i
4 Inscct Control 11 280 \4
S Recxreation. Arcas _ 279 \'4
Cleaning of

6 Vacant Lots 11276 A

! Strecet Repairs 1t 273 V-
Traffic Signs

v & Lights _Ho272 \'4

Adequate Fire :

9 Protection 11266 v
10 Bus Service 260 v
11 Adcquate Drainage 256 \i

Job Training Program 250 111
12 Food Stamps o250 IV
13 Dental Care 249 1
B Y _Shots o |1 248 I
15 Library Services 237 11
16 I Lunch Program 230 1V
17 _Well Baby Clinic 1 229 ' 1
18 ‘Medicines 228 1
“Job PTaccment §
19 _Referral Services 227 CIIT
20 Stddy Hall Program 219 11
21 ' Emergcncy Food 218 IV
22 Recreation 214 Vil
23 Legal Aid : 213 VII
(Job Training Program)
24 Youth : 212 171
- 25 Summer Jobs 210 11T
26 Part-time Jobs 206 111
27 Breakfast Program 205 \
Emergency tlcalth Care 202 I
28 Adult Basic Education - 202 11
Head Start 202 1T
(Job Training ) o
29 Adult Men 201 ‘ 111
30 Day Care Center 197 ‘ VII

) ‘Eye Care or Glasses 1906 i' 1

31 __Home Visits by Nurscs 196 1
‘ tiome Improvcment §
32 . Loan Assistance {189 bovr




SECTION I1II
CAA PROJLCTS
NITED COMMUNITY DEVLLOPHENT CORPORATION

PROJECT AREA I

a. WHAT POVERTY PROBLENS WILL THE PRCJTCT ADDRESS?

S N S -

I. Food
(1) high cost of foods

(2) under-utilization of foad stamp nroeram due to -

~distance from nffice, and had nutlicitv

f .
2 s

(3) malnutrition among the clderly and the very young
(4) lack of cmergency food for immobile residents
(5) . school lunch program scrvice tor only.a few of the elie:hle

children

N .

II. Hecalth

2
>

(1) inability of many disadvantaged residents to pay for melical
~ services
(2) 1long distances from henlth services

(3) 1lack of emergency services

1II. VWelfare § Social Services

(1) 1lack of awarcness of social security services

(2) lack of recrcation facilitics for the children:

N N N e

(3) neced for day-care center for working mothers

iV. Emplozmeht

(1) no industrial jobs in area

(2) undefemployment‘and unemployment

(3) 1low wages and high degrce of competition by aliens

- (4) lack of job training and subsequent jobs for youth

(5) 1inadequate job referrals and placement services

V. FEducaticn

(1) high percentage of drop-outs

(2) high degrec of illitcracy among adult residents

-

(3)  lack of tutorial programs for slow learners and migrant

children

L

(4) irnadeauate facilities for after-school studv

N



VI. Public Vorks and liousing

(1) poorly paved strcets with few traffic signals for safcty of
children .

(2} vacant lots-arc clutteréd with garbage which providcsyéheltcf
for rats and insccts.

(3) ,innjcquatckhns service

(4) Thomes arc overcrowded and in nced of repair

(5) cxcessive interest rates on homes sales and hick rental fees.

WHAT ALTERNATIVE WAYS OF APPROACHING TUE PRODLLENS HAVE BLEN COXNSIDEREN?
The primary responsibility of UCDC has becen to coordinate servicss
Offércd by other agencices within the community. Due to the infanacy
6f the project, much remains to be donc in mccting the nceds of

the area residents; however, progress has bcén noticeable in the
decentralization of some services. Results of some degrce have been
achicved in empioyment, day care, family planning, and other ser-
vices. A recént survey conducted within UCDC's boundarics rated
such necds as food, nutrition, lunch programs, health, émnloymcnt,
welfare and social‘scrviccs and public works high on their list of
priorities, There are agencics alrecady eStablishcd to provide many
of~thcsc services, with funds made available from a va;icty of
sources, but which arc still not accessible to all residents. With
the neighborhood corpdration acting as a éoordinating agency and
referral base, rather than the alternative of acting as a direct
écrvicc agency, continued progress can be‘achicvcd in meeting the
needs of the area poor. This too will ecliminate the duplication of

scrvices, over-lapping of program and misuse of funds.

VHAT ARE TIE SPECIFIC OBJLCTIVES OF THE PROJECT?
1) To coordinate with the State Department of Public Welfare in the

establishmept of a Food Stamp Office within the project area and

instruct cligible residents in the certification process, purchase,
and usase of the food stamns.

2) To establish a consumer education program and initiate buyers

clubs. .

'3} To conduct nutritional and balanced diet instruction classes

~in conjunction with and assistance from the public schools and
. TEA.

4} " To coordinate efforts with Project FREE to insure maximum usc of

their program services by arca residents, particularly th

C inno-

bile. (Emcrgency Food and Medical Programj
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5)

6)

7)

8)

9)

10)

11)

12)

13)

14)

!

To consult with school administrations within tlic arca to assist
in the recruitment of cligiblc children to participate in an
adequate lunch program-
To improve mecthods of disscminating information to incrcase
community-awdrcncss of health services available to arca resi-
dents and to continue cfforts with all health and WGlf;rc anencies
for the decentralization of scrvices.,
To invcstigat? feasibility cf providing transportaﬁion\to madi-
cal facilities on'a regulariy scheduled basis to achieve the
following:
a. To lower cost of mecdica) scrvices available; the location
of the county hospitals necessitate the use of higher cost
private facilities that arc within close proximity.
b. To provide free or 10G-:ost medicines which are availahlc pniv
at the county hosnitals,
c¢. To familiarize and cducite residents with hcalth opportunities
that herctofore have been unknown to them.
d. To insurc that the immobile and clderly fesidents obtain
health services.
To continue cfforts to bring industry to thc arca to mcet the
needs of uncmploynent. ‘
To provide training, employuent counécling, and job placement by
coordinating with the cxiSténg state, fecderal, and local agencies.
To conduct community surveys periodically, not only to dctecrmine
nceds still existing in welfarc and social services etc., but to
evaluate progress and quality of services presently being offered.
To organize and put into opecration a day care cénter whose purposc
will be to cnable a family to utilize its potential earning powér
by caring for children and enabling the mother or other adult to
become enployed. | '
To provide for community organization .to strengthen efforts to
solve problems of public works, sewerage, drainage, strcet light-
ing, laék of recreational facilities, enforcement of housing codes
etc., bf pctitiohing ¢city, county,:and other responsible agencies.
To make available spacc'for study halls»for slow learners, migrant
children, and adults ecnrolled in litcricf classcs by coordinating
with school administratioh, TEA; and other agencies,
To conduct seminars, training scssions and activities geared to
fﬁrthcr involvenent of the indigcnous‘in solving their »wn prob-

lenis. ¢
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SECTION III

CAA PROJECTS

FEOPLE'S. COMMUNITY DEVELOPMENT CORPORATION

PROJECT AREA 11

Question , : _i .
A. What poverty problem or problems will the
project address?
B. What alternative ways of approaching the
problems have been considered?
C.” What are the spec1f1c objectives

of the project?






. COMMUNITY‘SURVEY SERVICES
- -NEEDED 1N ORDER OF - IMPORTANCE

PROJECT AREA II

NO.SURVEYS: 211

- : Major
Rank Name of Service Yes Total Category
Street Repairs - 11175 \'A
Better Police e
2 Protection _11170 )
3 Sidewalks _11162 \4
-4 Recreation. Arcas 160 v
Traff{ic Signs § Lights 155 Vv
5 Street Lights -~ }1 155 A
Bus' Scrvice 154 )\
6 Clecaning of Vacant Lots 154 \4
Rodent § Insect
7 Control _11148 \
Mcdicines 145 1
_ 8 Adcquate Drainagpe 145 Vi
Adequate Fire ;
9 ’ Protection 11143 \'
10 * Shots 134 I
' ‘Emergency ' )
11 Hecalth Care i1z I
12 Dental Care _Haaa I
13 _Well Baby Clinic 104 1
Food Stamps” 102 IV
14 Legal Aid 102 VII
Recrecation (Dances, ) )
movies, ganmes, etc.) 102 VII
Library Services _1p 102 11
15 Adult Basic Education || 97 11
16 Eye Care or Glassecs 96 1
Clothing §
17 Furniture 93 VII
18~ -Emergency Food 88 1V




SECTION III
| CAA PROJECTS
PEOPLE'S COMMUNITY DEVELOPMENT CORPORATION
- : ' . PROJECT AREA II

A. What poverty problém or problems will the project address?
This project will serve targetvaree residents in CAA Project Area II;
This area is in the western part of the Citf of San Antonio and has many
of the characteristics associated with other poverty areas in the city as
well as those of other cities. Reference to the CAP Form 5 shows that the
following conditions existed and wcre reported in conjunction with the
1960 Census: (1) 43% of all families fall below the $3,000 annual income
level, (2) the unemployment rates were approximately 9% for males and 7%
for females, (3)62.69% of all perscns over 25 years of age had less than
.an eighth grade education, (4) 42% of all housing was listed in substandard
conditions .. All of these deploratle conditions contribute to other area
and neighborhood problems. Like mcst areas in the éan Antonio-Bexur Cdunty
complex, services provided for the poor are centralized; transportation is
‘limited and the industrialized seciions of the City are not readily ac-

cessible to those'seeking employment. 3

- The recent survey conducted in thiskarea indicated citizen,;oncernskin the
following order: .
(1) Public Works
(Z) Health
(3) Welfare and Social Services
(4) Housing .
~(5) Food

(6) Education

. . . . SN . S aan M- NN BN M- B |

(7) Employment

1. Public Works

D

The most pressing item in the public works category is streets. Many

streets are too narrow, not surfaced, or poorly surfaced and needing

¥

‘Tepair. Ih most areas, there are no sidewalks and lighting is poor.
- Crime rates are high in the area and there is insﬁfficient fire pro-
tection and sewage disposal. With inadequate drainage and many open lj
‘areas in need of cleaning; insects and rodents pose a problem for ‘
afea residents. Although this area is included in fhe MNA, very »1itt1e l;

action has takex place. R creation arcas and their accessibility in

2 . | . !
¥




this project area are inadequate ‘as stated in Section II B of this

document.

Health

According to our community survey, the primary needs in this catégory
are medicines and immunization, followed by well-baby clinics, dental
care, emergency health care, eye care and glasses, drug-control,

family planning, home visits by nurses, maternity care, and alcoholic

programs.

These are immediate needs that have not been fulfilled rapidly enough
tb efficiently‘combat the basic emérgency problem in this area. Conse-
quently, the residents have.a tardship in secking aid from distant
emergency health centers that rormally turﬁ them down due to

the people's limited financial resources. Since emergency nceds in
‘this area have been fulfilled cn a very limited basis, it is obvious

that the daily normal services of health have notbegun to be
fulfilled.

Welfare and Social Services

Welfare and social services are in dire need of program revision. As
with the health services described in this section, immediate nceds
have not been fulfilled rapidly enough to efficiently combat the ba;ic
,cmergéncy problem in’this area. Clothing and furniture arc desperatecly
necded by many families in this area. .Baby-sitting services are next

in importance to recreation, credit unions, social security assistance,

and casework or counselling services.

This is one area that can be considered to be in a catastrophic stage,
for the services available can be regarded only as of token value.

The present agencies which are trying to solve these problems could
not help 5% of the population in this area.

Housing

‘Housing also ranks very high as a prime necessity for residents of

this area. 1In order of need, housing programs rank‘first, followed by
home improvement and loan assistance, hot water, indoor toilet facili-

ties, running water, electricity and gas. There is ‘a shortage of

'_monéy for low-interest loans, and the length of time for which this

money would be available causes monthly payments to be too high. Es-

" tablished loan services have collateral qualifications that are too

"strict. Also, many lenders are skeptical of lending to migrants

who may not return to thei: homes after crops have been harvested.

3



5. Food
The food problem is as equally improtant as health and the needs are
listed by priority as follows: Food Stamps, emergency food, lunch
programs, breakfast programs, and food co-ops. This is an extremely
: cfiﬂical problem in the project area since some actions take weeks, or
monhs to accomplish. Distances are great, trahsportation limited,
and the long hours of waiting for such things as Food Stamps is
proaibitive. In most cases, the same difficulties are encountered nonth
after month. Some emergency food service is available through the
Em:rgency Food and Medical Program of Project FREE:
6. Edutation
Inciquities in "“the redistribution of'tax monies cause low-income are:s
to suffer from lacks in educational materials, teachers, and extra-
curricular activities. Educational development in, the target area is
stifled by the lack of programs such as adult basic education, library
services, citizenship classes, scholarship and loan information
services, study hall progranms, head'stért, diet and nutrition on
edacation, vocational education services, driver education and
homemaking 1nstructlon, and arts anid crafts classes.
7. Employment
The critical problem'of employment reaches all age groups from the
taraet area where placementkand referral services are limited and the
prol.lem is magnified by lack of skill training and education. Needs,
in the order of their importance, are summer jobs, job counseling, and
part-time jobs. Although thefe are some government projects'in the
_aiea for job rehabilitation, they barely scratch the surface of the
enorhous job to be .done in this area.
B.AWhat alternative ways of approaching the problems have been considered?
Duplication of services that'are the primary responsibility‘of other
’agenciesArogardless of their funding source, would not be realistic-and
OEO funds would not be sufficient to address these problems to such an
extent Since there are some services already in the area, and p0551b111t1es
of creatlng more through the approprlate agencies do exist, the obv1ous
and most effective method,of‘deallng with the problems is coordination.
With deoentralization and the neighborhood corporation as the coordinating
agency, we feel that the areakresidents’will have a greater assurance of
receiving maximum benefits from funds no matter the agency or its source

of funds.

*
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For example, the corporation will inform re¢sidents of available programs

in health, food, housing, welfare and social sefyice, employment and job
conditioning, and education. In some cases, the corporation will be able
to provide space within its offices for regular visits from representatives

.of other agencies and technical assistants from those agencies and the

EOBC staff.

This corporation has been operative for only two months and will recuire

somz time to reach its goals in coorlinating through information, ovtreach,

referral, and follow-up.

What are the specific objectives of the'projcct?

The objectives of this program account are necessarily long term anc will
require continuing attention for thcir successful achievement. The
corporation will contact 9,216 families within the first year. However,
approximately five years will be nceded to evolve conditions where cach
farily member can be served on an individual basis since most pecople

receiving services usually need more than one service.

Specific objectives of this project include:

1. Improve the corporétion's position as coordinator of services for
‘area residents.

2. Evaluate services available for quality and quantity.

3. Initiate information services which will ‘reach all residents of
‘the area, as well as carrying on the regular outreach, intake,
referral, and follow-up services.

4. 'Continue, through neighborhood surveys, carried out through outreach
andfreferral contacts, to seek out remaining problems of poverty in
the area,

'S, Further promote decentralizatioh of service delivery by locating
services for rebrcsentatives Qf'those services in the corporation
proper.

6. Provide technical aséistance such aé public §eminars in community
problem solving in the further organization and community development
for indigenous residents so that they can represent themselves in
voicing needs of their community, specifically for street repairé,
better bolice protection, sidewalks, recrgation4areas, street lightiﬁg
and traffic signs and lights, bus service, cleaning of vacant lots and

rodent and insect controi, adequate drainage and adequate fire

protection.



Provide better, more comprehensive medical facilities, including:

medicines, immunization, emergency health care, dental care, well-

‘baby clinics, and all aspects of eye care.

Provide Food Stamps, legal aid, library services, and all forms of
recreation.

Provide all aspects of‘educational and vocational rehabilitatior
as well as pre-school and 211 other preventive methods to stop

the uneducated, therefore, unempioyed cycle of poverty. These

would include consumer education, head start, study hall, tutorial

- services, scholarship and loan information for students, etc.
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SECTION III
CAA PROJECTS
MID-WEST COMMUNITY CORPORATION

PROJECT AREA III

Questions . ‘ | . Page

A. What poverty problem or problems will : 2
the project address? -

B. What alternative ways of approaching ‘ 8
the problems have been considered? ‘

C. What are the specific obJectlves of ‘ 9

the. project?
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COMMUNITY SURVLY SERVICES
_ NEEDED IN ORDER OF IMPORTANCE

PROJECT AREA 111 NO. SURVEYS: 141

) Major
Rank Name of Service Yes Total Category
1 Shots | . 115 . i1
Rodent §
2 Inscct Control 107 \
- Emergency Health Carc. 103 1
3 Street Repairs 11103 V.
4 Dental Care 98 1
5 Medicincs . Y |1
6 Recreation Areas 96 k )
7 Lunch Progran 95 IV,
8 Well Baby Clinic 91 1
9. Strecet Lights 90 \i
10 Sidewalks 89 \'
- Better Police Protection 89 v
11 Eye Carec or Glasses 88 1
Adcquate Drainage 87 \Y
12 Cleaning ‘of Vacant Lot 87 v
33 {__Food Co-op 86 1v
14 ~_Library Scrvices 81 1T
Job Placement &
15 Referral Scrvice 78 ; 111
16 Breakfast Program B 76 ‘ 1V
N Scwage Disposal 76 ‘ \'
‘ Job Training Program 76 111
Adult Women(Training 76 111
: Program)
Summer : Jobs : 76 ’ 111
17 __Adult Basic Education 75 L
18 >7Matcrnity Care , 74 I
" Drug Control 74 I
Adult Men (Job Training) 74 - 111
Youth (Job Training) 74 IT1I
19 . Home Visits by Nurses 73 ‘ I
20 Food Stamps. - . 1 72 v
- Emergency Food 72 1V
..Scholarship § Loan Info 72 I
“Job Counselling 72 111
21~ “Arts § Crafts Classes 71 11
: Babysitting Services 71 VII
; ~ Adequate PFire T
22 - Protection 70 1V
../ Py =,
1



SECTION III
CAA PROJECTS
MID-WEST COMMUNITY CORPORATION
PROJECT AREA III

WHAT POVERTY PROBLEM OR PROBLEMS WILL THE PROJECT ADDRESS?
This project will serve target :irea residents in CAA Project
Afea ITI. The area is situated in the west quadrant of the
city of San Antonio. The proje:t area residents, in a recent
survey, expressed the following needs:
1. Public Works

a. Flooding

Almost all of Project Area II is subject to flooding con-

ditions during light, moderate, and heavy rains. Streets,

strect intersections, become impassable and private residences become

inaccessible, children are unable to attend schools, and constant
property damage is abnormally high.

b. Strecet Drainage

There is a serious lack of adequate street ‘drainage facilities,

and, during flooding conditions the present street drainage

system becomes overloaded, clogged and damaged.

c. Water Systems
- Water mains are not only inadequate for proper water service,

but are constantly in need of repair and replacement.

d. Streets

Many of the area's streets are deteriorating because of poor
drainage and prolonged usage without proper maintenance. This
is particularly the case with secondary streets, many df which
‘are not .topped adequately.

e. Police and Fire Protection

There is a great need for improved police protection
and exvandzd fire protection in the area.

f. Sidewalks.

-

" The problem of flooding is compounded by the absence of sidewalks

in most area streets. Children are unable to attend school during

flooding periods because of obvious hazards.

%
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Other problems are documented in Section Ila of this CAP Fornm 81.

2. Health

Though facilities providing health services :

are available, it is apparent that they are not being utilized

to their fullest capacity.

a. Communicable Diseases

The residents are not.availi:g themselves of immunization
services sponsored by the Public Health Department and the health
&clinics, as evidenced by the hig: iqéidence of communicable
diéeases;vspbeifically Fuberculo*is, V.D.,and diphteria. - There

is a lack of proper public inforration regarding adult health

conferences and the availability of free health services.

b. Dental Disease
The existing dental faciliti s are mihimal within the area.
The primary cause of dental problems is the lack of public ‘information-
on good dental habitg. There are inadequate f&cilities, even for l
the practice of good preventive .lentistry and a lack of dental
personnel, ) _ ‘ ”
c. Mental Health ' - ’ .
The extent and severity of mental health problems and the
degree of family and pefsonal di=organization, though diffiéuit
to assess, is indicated by the high criﬁe rate in the area and
tﬁe number pf‘addicts. There is a great need for rehabilitation
programs and the development of different treatments.
d. General Health Serviﬁes J_
There is a need for improved and expanded health care services
including pre-natal care, well-baby clinics, dental and hearing

care for school-age children, and adult health services.

‘Section Ila of this document presents in detail the health :

problems that exist in the San Antonio and Bexar County area
with particular emphasis on the need for dental care.

3.  Welfare and Social Services:

a, Public Welfare Deficiencies

AFDC payments are 75% of subsistence level and are reduced if

~ the father is supposed to pay child support (which is often not

enforced). Strict interpretation of Aid to the Permanently and

Totally Disabled statutes excludes many who otherwise would be cntitled.

3



Also, the Texas State Departﬁent of Public Welfare is limited, by
a constitutional ceiling to how much it can spend on welfare,
Most agencies still have the attitude that a welfare recipient
is a "sinner," compounding the recipient's dependency.

b. Inaccessible and Inadequate Services to the Elderly.

A lack of outreach services is illustrated by the fact that
old people in the érea mus*t travs1l far and stahd in line for
food stamps, medical care, and the scanty services that are
offered to them. There is no agency that provides cheap, hot
meals, either in the home or near it. When an old person falls
ill, there is no one to provide homemaker services. Since the
economy of San ‘Antonio is weak, services to the elderly poor are
not a priority. ‘

c. Child Welfare Services

Bexar County Child Welfare has ‘two divisons, Protective

Services and Foster Care with ten (10) social workers to serve

all of Bexar County, which means that only the most severe (Criminal)

cases of abuse and neglect are taken. The county appropriation

for Child Welfare for fiscal yeat 1970 is $160,000.

4. Employment

The unemployment rate for this area is eight (8) per cent,
according to a 1966 Department of Labor survey. Some of the
factors contributing to an unemployment rate almost twicé as
large as the national rate: k

a. Lack of formal education

An estimated 70% of the residents have not completed high

school, of which 48% have never entered school. = A major reason for

this drop-out rate is the inferior quality of education available
in thé area.
b. Lack of skill training _
Unemployéd residents have no opportunity to develop any
- competitive skills that willmake them members of the labor market.
They possess no saleable skills aﬁd are faced with a prbgressively
diminishing demand forylahoreré.‘ o
€. Hard-core unemployed.

Many of the unemployed residents are hard-core unemplbyed

)
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and have been members of the poverty cycle for many years. As
such, they lack help in motifation, attitude, and proper orientation
to the worldrof work.
4., Llack of adequate transportation or‘knowledge of available
jobs
Many residents do not possess adequate transportation to
travel to job opportunities.outside of their area and there is
inadequate publicity on available jobs.
5. Lack of employment opportunities for the handicapped anc
aged.
Vocational counseling and rchabilitation as well as
job development must be conducted to bring the handicapped and

aged back into the labor market.

b. Sub-employmenf

The sub-employment rate in 1966 was 47.4% and is compbscd of
those actively seecking employmecat and unable to find it, those
under-employed, those working part-time while sceking full-time
jobs, and those heads of households under 65 years of age, carning
less than $60.00 a week. ,

The contributing factors tO'sub-cmploymcnt are mucﬁlthe

same as those for unemployment; thcrefore, progress in decreasing

unemployment rates will lower the rate of sub-employment.

‘Other problems associated with employment are discussed in

Section Ila of this. document.

5. Education -

The school district in the area suffers from a chronic lack
of funds for educatioh services considered essential for
satisfying minimum education needs.

a. . Academic under-achievement

The problenm of under-achievement is a result of the lack of

' basic educational services. Some specific problems related to

~under-achievement and high drov out rates are inadequate: or

unfair testing programs, physical plants, unfair special education

_programs, teaching personnel, materials and curriculum.

b. Lack of information about education and iob opportunities



in early stages of schooling.

The absence of an effective, intensive counseling pfogram
to advise young students 6f,job and/or college opportunities is
a key factor.inithc existing "information gap" of available
alternatives for junior high anc high school students. Related
to this problem are the high drrp-out rates and noncollege bound
students from the area.

c. Lack of supplementary :ervices

\ The economic feality o0 children who endure poverty conditions
at hoﬁe is ignored unless the s.hools are able to provide supple- -
mentary services such as adequa:e lunch-breakfast programs,
health clinics, transportation, recreation, summer programs, an:l
libraries.‘ In the past, the school districts have been unable
and/or unwilling to expand thei: programs in the area of
supplementary services. ‘ '

d. Lack of opportunities for adult education

The need for voational training for adults to upgrade
their job skills and employability is evident. Closeiy related
to this is the high rate of il.iteracy among residents and the
lack of comprechensive programs o deal with it.:
Other problems in the ‘ield @f employment are documented

in Section Ila of this document

6. Housing

-

a. Insufficient housing information -
There is a general lack of knowledge among residents of
federally assisted housing programs available for their use.
This lack of kno&ledge has resulted in low-income and poorly
educated families entering into binding confracts with unreliable
contractors. This situation has been compounded with each new
family generation.
b. Deterioration
An estimated 65% of the housing structures in the areai
require substantial rehabilitation and the present rate of housing
deterioration is at least double the rate of new construction.
c. - Single housing dwellings and multi-housing ﬁnits are
" critically needed in the area. There is a critical need

for additional single housi.g units as well as multi-housin: units

6
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to provide for the ever increasing population and to replace

old and deteriorated subStandard'houées.

7. Economic Development
Exclusive of economic conditions imposed on it by the city's
ec0nomics,.some-problem5~ in growth may be defined as uﬁique to
the area: |
a. Among the businesses in the area is an over-competitivecaess
for the minimum amount of disposable income. The inability of
the résident smﬁ]l businessmen to maintain viability stems in
part from: L
‘i. The poor condition of structures and little finances
available to renovaie. |
2. The cost of goods, due to minimum-sized orders, prouhibit
competitive pricing as well as curtail net profit potential.
3. Unsophisticated managerial capabilities.
b. The small businessmen in the area afe, to a large extet,
independent people and many are aindered by traditienal methods
of running their businesses.
c. There are too few groups in the area that are organizel
for economic activities.
d. Mény residents do not receive the full benefit of their
incomes due to lack of budgeting and misuse or lack of knowledg¢
of consumer credit.
8. Recreation and Culture
a. Lack of parks and playgrounds.
The ‘individual parks in the area are inadequate in size;
are not sufficiently developed in play areas nor adequately equipped

in recreational facilities; and are not generally conducive

to programming extensive recreation and cultural activities. The

total number of parks is not considered adequate for the number
o N N ;

of residents. ~

b. Conflicts with other areas.

A continuing conflict of interest exists between several

‘components in the struggle to écquire available land for each



component's projects. Therefore, the problem of procuring the
desired acreage for recreational and cultural purposes remains
acute. |
9. Transportation
Facilities for reaching the downtown area are acceptable,
but are inadequate for inter-area travel to frequently used

service agencies.

b. WHAT ALTERNATIVE WAYS QF AFPROACHING THE PROBLEMS HAVE BEEN
CONSIDERED? -

Prior to the organization cf the neighborhocod corporation, the
residents in Project Area II] were served primarily by four
settlement houses, (House of Neighborly Service, Inman Christiun
Center, Guadalupe Community Center and Wesley Community Center)
and decentralized service agencies such as CEP, Legal Aid,

Welfare, Food Stamps, etc. Each of these agencies utilized
outreach work and referrals to contact the area rcsidents, resulting
in duplication of services and the neglect of a substantial

part of the area, due to a lack of communication and coordination
between the agencies. The neighborhood corporation is designed

to remcdy‘these problems by establishing open lines of communication
and coordination between service agencics, insuring maximum .
service to target area residents. This approach of coordination

is seen as more important and potentially more effective, than

to attempt to bring direct services to the‘residents. A}ready
within the area, are numerous decentralized agencies and to

further inundate the area with representatives of these agencies,

i% seen as far less desirable than our goal of refining and
perfecting the services of those already existent.

The program account will also be able to aid in the implementation
‘of innovative new progranms by providing technical assistance, and

in some cases, financial aid to area organizations. In this manner;
the corporation will supplement and reduce the gaps in the

delivery of services to all target area residents.. In addition to
CAA funding, the corporétion will séek funds from church groups,
private foundations; and from other government programs, for sced

money in economic development endeavors, expanded service delivery
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programs, and financial aid to existent social service agencies

"not currently funded by OEO.

c. WHAT ARE THE SPECIFIC‘OBJECTIVES OF THE PROJECT?
Specific objectives for this‘project are as follows:

(1} To provide coordiration of approximately 23 service

- agencies to assure maximum utilization of services by the 12,000

residents in Project Area III. the program account will reach
approximately 20% or 2400 of these residents directly.

(2)  To provide referr:cls and information services to
existing employment agencies such as CEP, SER, TEC, etc.

(3) To improve health care services including dental and

hearing care for children by previding information to residents

~about free health clinics; by direct financial aid to clinics;

and by the coordination of exisfing services.

(4) To provide transpertation to and from existing
serviceé wvithin Project Area II..

(5) To provide superv. sory personnel for recreational
facilities in the four settlement houses in the area; provide
recrcational equipment for these same programs; and aid in the
expansion of these programs.

(6) To provide for community organization to help meet
the needs of the community. .

(7) To provide progrars and seminars in consumer
éducation and any other subject pertinent to the area's problems.

(8) To establish an economic development program for the
area that will provide employment for area residents; utilization of
neighborhood resources; and will eventually provide capital to

make the corporation self-sufficient.
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SECTION TITT
-CAA PRPOJECTS
BARRIO BETTERMENT § DEVELOPMINT CORPORATION

PROJECT AREA TV

NMuestion

AL, What neverty nroklerm or nrohlens will
the project address? : *

B. What alternative wavs of anproaching the
problems have heen considered?

C. "hat arc the srecific objectives of the
Project? '
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COMMUNITY SURVEY SERVICES
NEEDED IN ORDER OF IMPORTANCE

. PROJECT AREA IV NO. SURVEYS: 304
‘ , Major
Rank , Name of Scrvice Yes Total Category
1 . Recreation Arcas ' 270 \
Adequate Fire ‘
2 ‘ Protcction 1267 \i
' Rodent & lnscct .
3 [ i Control ‘ - 11263 \ A
4 Sidewalks 262 \A )
5 | _Dental Care ' 11260 I B
‘ Better Folice Protection | 256 v
6 Bus Scrvice 256 Vv ~
7 - Strect Lights 254 \ _
‘ Shots™ 2SI I
3 Adcquate Drainage 11251 \ _
9 Medicines 250 I _
10 § Strcet Repairs 249 \i __
1 |l Food Stamps ' ' 235 1V .
Eye Care or Glasses 223 I
12 Traffic Signs & Lights ] 223 Vv .
13 Recrcation 220 VII _
Py R Clcaning of = Vacant Lots! 218 . v o
15 {1 Credit Union ‘ 215 | vir -
16 ) Sewage Disposal * 213 \'4 .
] Emcrgency Health Care . ] 212 1 _
17 Il Youth (Job Training) H 212 111 N
18 Housing Programs { 209 Vi .
19 Adult Basic Education g 208 11
20 5 Job Training Program 207 ‘ 111 °
- Job Placement §
21 Referral 206 111
22 ' _Lunch Program 204 ‘ 1v
23 Emergency Food 203 | IV
Home Visits by Nurses 199 I
24 : Home  Improvement '§ Loan
: Assistance ;- 199 . A |
Legal Aid 199 VII
25 Well Baby Clinic 196 I
26 tHlead Start 188 - 1T
27 - Breakfast Program 185 IV
. Scholarship & Loan ‘ - ‘ ,
28 Information i 183 : ) 11
29 . Library Services 182 11
- 30 Matcrnity Care 1{ 180 ‘ 1
(Job Training) .
31 | Adult Women ' i 179 111
| i .
32 1l Adult Men (Job 'l‘rainingj‘: 176 H1IBee:
E LJ w -/
1



A. What poverty probleh or problems will the project address?

1.

Public Works

a.

Food
The primary problems expressed by the community survey concerning

food are:

a. Toods are extremely expensive as we all know,

b.

I i

SECTION III
CAA PROJECTS

BARRIO BETTERMENT AND DEVELOPMENT CORPORATION
PROJECT AREA IV '

__ ¥

Recreation Areas: The firsy. problem is that recrcation arcas such

as parks and playgrounds arc few and far apart in Project Area IV.
Sidewalks:  For the most part, sidewalks are non-existent ia our

project arca. This lack is esﬁccially evident by children walk-

ing in the strcets while going to and from school. This definitely
constitutes a danger to the children.

Drainage: Again, in a larg: segment of Project Area IV, strect

___

drainage does not exist. This is especially evident. along

Zarzamora Strcet where many homes are flooded every time it rains.

Street Repairs: There is also a general need for street rcpairs.

Evidence of this was shown by a recent study of Project Arca IV,

L_ P

which showed that poorly tbppcd secondary streets, coupled with

extreme drainage problems, have left many streets in the aveca pot-

holed and rough.

Streét Lights: In addition to street repairs, more street lights
are neceded in many arcas, vicant lots need to be cleaned, and
brush and rubbish need to be picked up more frequently to prevent
the proliferation of rodents and insects. More adequate street
iighting would probably have some effect on crime rdtes, which
are relatively high in our project area.

Bus Service: Lack of pri?ate and/or public transﬁoftétion to

travel outside of the nrojcct area to seek assistance. This lack

. N . ..

of mobility has resulted in the residents' inability to avail
themselves of the services provided by Bexar County, State agencies,

and the Federal Government.

—M;.Z

The peor feel

this even more than anyone else.

Lack of competitively priced goods. . Not enough stores are readily
availablc tc the target area residents.

2
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¢. Lack of decertralized Tond stamn distribution centers
in Prejecct ‘rea 1V,

4.0 bach of lunc™ preerams far o ctildren attending schaols
.in Preodinct Aron TV,

¢. Lacl of ereroency fond for shut-on residents, . For
exnmnlo,‘thnsc hedriddor with discase.

f. lack of nutritional »roerams for most of the residlents
served by bnpe, ‘

Health

Tecause persons shacklced b thre chairs of nevertvy are noor

they often 1nckknroncr med cal attention. Inadeauate medical

attention, thercefore, canscs these irdividuals to have a hieh

dearee of absenteeism, hot! in wark and in schonl. 4s skovn

kv the resnonse on the corrunity survev, the project area

residents iﬁdicntod their asic henlth nrobhlerms as:

a. An abundance of services and resources alone side the
inabilitv of the noor o take advantace of thenm.

b. lLack of nreventive derntal care.

c. Lack of medical services and the hieh cost of medicine:.

d.  lLack of a nharmacv t'a: is receonized hv the Texas
Pharmaccutical Toeard ir Projcct Areca TV,

e. There is a sreat shortree of cve-care services, includine
the availakility of ol:sses,

f. Lack of a family »nlanning nroerarm,

¥elfare and Social Services .

The primary nrohlers exnressed hv the cammunitv survev con-

cernine welfare and social services are:

a. Lack of dav-care centers or habvsittina services for

working narents.

b,  Lack of recreaticnal activities for nersons of all ages.

c. TIn aidition, the tarect area residents stated a nced for

financial counsellins and consumer education. This need
stems from the fact that the neor misunderstand or nisuse
consumér crcdit &bich rasults in a financial hurden to the
whole fanilv. - Tn other words, the noor eet poorer,
dooLack of elucation nrocrans and nt\br'hnnoficiﬂl nroarams

for the ecldariv,



6.

e. Lach of =sncial and civic activities for colleee students
in Project Area TV,
Frinlovnent,
The emplovnent nroblerms as Jdofine! hy the tareet arca residents
are: '
a. Lackt of joh trainire orianted toward carcer develonrent
and not simnlv skill trainine,

h. Lack of larse or extensive local industrv,

c. lack of information ahovt ieh ennortunities.

d.” Lack of private and/or 1nklic transnortation to travel
outside of the preicct area to find johs,

e. "ieh level of unermlovrnent (7.6°%) in the area.

. FEducation

The primarv nroblens cxnfcqscd by the community sﬁrvcy con-

cernina cducatien are: ;

a. Lack of Aduit Pasic TFducatien,

b. Lack of pre-schanl cducition,

c. Lack of educational nroieccts for the clderly.

d. A high drop-out rate of the younesters in Project Area 1V,

e, Lact of resrmensiveness Fv some-teackers to the nrohlems
that are cﬁcnunrcrnd hy “fexican-American students,

f. Poor educational attainnrspts,

g. ODutmoded vacational edncation courscs.

h. Lack of tuterial »nrograrms {or children attendine school
in Project Arca 1V,

Housine

A recent survev concerning the housins situation revealed that

in Proijcct Area 1Y, most of the hounses were crowded and that

‘many neceded repairs., Tt alse stated that 50% of the houces

in the nreaiect area wvere on a suh-standard level. The housing

problems as defined hv the tareet area residents are:

a. Lack of financial assistance to rehahilitate a ereat majority
of the sub-standard houses.

h, Tac’ ceoncerrnina reinforcement of housine coldes,

C. An exrresse! need by rvesidents for individual rather than

multi-unit haneina,

=




ot 51f0rnntiyc wave of nnnrnﬁchinn the nroblers have heon
considerad?

The Parria Tetterrent and Nevelonmant Coarnaratieon bos corme to

the conclusiep (“_‘t..’!f the Nffice of Yeonamic Marmortunity Jnes not
bave sufficient funde to nddrq;g t501% tn 211 the moverty mroliors
.

we mertioned ahove, ¢ also renal ze that to JJunlicate services thate

are the nrimary res»nercihility of ather aecencies is too constly an?’
m feasibhle,  Tn tha mact | Proiecct ‘req TV residepts have heen faced
with too many dunlicated =services which have overlannine resronsihi-

lities.  Tor the aren residents, :his »ethad has heen proven successf{nl.,

Parrio Detterment and Ucvclnnwént Cornoration was oreanized twe months
a o with its primary resnopsibili-y af service coordination and éaﬂﬂu-
nity orcanization in Proiect drez TV, At this neint in time, the 230G
structurce has nat been Jdevelaned ro the noint where jts ohicctives
have been realized., Yet,the Projoact trea IV rosidints, as ecxnressod
throueh the BBNC Board of Nirecters, feel the selution to their nro-
blems will he accormnlished by furrther decentralization of services
throuch their bharrio correration. Actine as the coordinating asent,
BRDC will insure that area residunts will receive the hest benefits

fron funds exvended for the hettement of their nroject area,

What are the snccific objectives of thc‘nrnjcct?
1. DPubhlic VYorks
a. YNeoatiate with San Artonio Parls and Becreation Dehartrment
.tn provide more narts and nlaverounds< for areca rc;iﬂonts.

b, Coordinate with local and state asencics teo imnrove side-
walks, drainaee, strecets, and street liehts in the nroject
area,

c. Coordinate with the Public Vorks Comnonent of “odel Cities

| for effrctive imnroverments directlv affectine Praject Areca TV,

d.,. Negcotiate with San Antonio Transit Svstem to provide lnecistical
transnortatinn for arda residents,

2. Tood

a. Oreanize the comwunitykin formine a food co-on for the noor

area residerts,

1

h, Provile a decentralizeld frnod stamn distritution center thranch

neaotiations with Te'laral, State an' l1ocal aacpcies.,



c. Coordipate with the Qﬁn Antonio Tndenendent Scheol Nistrict
for nrovidine a lTunch »nroerram tn.c“iYJron atterdine <chenls
in Proiect Area TV, |

d. fnordinate efforts in assistine Proiect "N to nrovide
emcrqcﬁcv food for shnt-in residents,

e. Assist in éocurinﬁ nutritional nroerams for tarcet arca

‘residents,
3. Health

a. I'stablish n wvorkina relationshin with the health coordinator
of Yodel Cities and the San \n?oﬁin “Yotronolitan 'fealth
District.

b, Centralize as manv ﬂuhiic health sorvicns:fnrfthp:Cnnﬁéﬁibncg
of the aren <crvice fo&ivionrs. Vif“%h‘thé céﬂrfﬁiﬁ:oﬂj
honlth‘contcr, ﬁcdfcn] sorvicos; dentn] services, and cve-
care servicos will he administered te areca natients.

c¢. Implement nﬁd maintain a nroaran for family plannine throush
Planned Pnronthnnd‘and "ohert R, Grecn llospital,

4. VWelfare and Social Services
a. Coordinate and organize the cormunity in implementing a -
‘ day-care andfhﬁhyﬁiftinq service throueh the Social Service
Component of *odel Cities.
"h., Provide for community oreanization and communitv development
at imnlementine a recreational nroeramn for arca residents
of all ancs.
. .

¢. DProvide for consumer cducation and fihancial counselline with
ernhasis nlaced on boninnihq a co-nn for areca residents,

d. Provide educatinnal nroerams and other heneficial nroerams
for the elderlv.

¢. ONreanize and invenlve college students in social and civic
activities.

5. Frmnlovment

a. TFstaklish or coordinate a facility that wonld concern it<elf
with doh trainine oriented townrd’car@cr dgvo!onwcnt. The
purnose of this facility will Lo to teach doh sFills, to nrevide

joh counsclline, and to nrovide job rehahilitatien. Tr the
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6.

estahlishine nf such 5 facilitv, the BRNC will he necessity
coordinate with those acencies that are nfesontly invelve!l
in such endecavors,

h. Coordinate with Texas Frnlavment Fommission, Concentrated
Frnleveent Nroeram, and lVraject ©T0,

c. Creatc a rechanism hvy w“‘chymorc industrv mav he brought
inte ©an Antonin ard narcicular!y Prejcct Aren TV,

d. locate within the nrojcc:.aron a joh inforwmation center. By
locatine such a joh infa-rmatinn conter within the area, many
noverty conditions mav by resolved,

Education

a. TIrnlement an exnanded nfllr‘odncntinn nroeram on the basis of
established nriorities.

b. Increcase parcnt involvemant in existing Parent Teacher Asso-
ciations for estahlishire mare nre-schanl. education nroarams,

c. UIstablish a strone cormunity oreanization effort that will
wnrk in coninnction with the PTA in order to help the schoonls
resolve their own problems, Points that will have to bhe
considered by the PTA a-c: hich dron-out rates, low educa-
tional attainments, ard ontmoded courscs,

d., TIstablish a tutorinl yrooram in corijunction with the San
Antonia Tndenendent. Schonl Nistrict aimed at children attending
school.

Housing

. .

a. Coordinate with housineg rchahilitation programs such as [MD,
Uirban Renecwal, and TMA: in order to sccure bhetter honsine in
the neichborhood, snecifically, the housing rehahilitation
prooram of Yodel Cities.

b. Fstahlish a strone commimity oreanization effort in order
to nressure the civil autherities to enforce housine ordinances,

c. Tstahlish a strone cormuritv effart that wil] favor sinﬁ1e

unit- housine rather than malti-unit bhensine,












SECTION III
CAA PROJECTS
UNITED CITIZENS PROJECT PLANNING AND OPERATING CORPORATION

PROJECT V

Question ' ; Page

A. What poverty problem or problems will 2

: the project address?

B. What alternative ways of approaching | ' 4
the problems have been considered? o

C. What are the specific objectives of the 5
project? ‘ :
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COMMUNITY SURVEY SERVICES

NEEDED 1IN ORDER OF IMPORTANCE -
PROJECT AREA V NO. SURVEYS: 328
‘ Major
Rank Name of Service Kgs Total . Category
1 ] Library Services 141255 11
2 ' Recreation Areas 11 244 v
Mcdicines 2327 1
3 Dental Care 41232 I
4 - ' -Eye Care or Glasscs 41231 1.
5 ’ Street Repairs 41,230 v
6 l Adequate Drainage 1227 CV
7 Recreation C 224 ' VII
Adequate Fire ' N
8 Protection 11219 ; A
9 Shots 1 218 I
10 Emergency Health 217 I
Better Police Protecticnjf 216 v
11 Social Sccurity _ ‘ .
: Assistance 11216 VII
12 Sidewalks J1 2158 \
Well paby Clinic 213 I
13 ___Strcet Lights 41 213 Vi
14 Day Care Center _11.210 k VII -
15 Part-time Jobs 1 207 111
Job Placement §
16 Referral Service i1 205 III
17 Home Visits by Nurses || 204 1 1
18 __flcad Start _ Haz02 11
19 Food Stamps = 200 v
Rodent & Insect Control. |} 200 v .
Legal Aid 200 VII
20 Adult Basic Education 199 = 11
21 Babysitting Service 198 VII
(Job Training) - -
22 Youth ‘ 196 IIY
(Job Training) .
23 Adult Women : 195 111
Summer Jobs 193 I1I
: ‘ 24 Cleaning of Vacant Lots 193 \
25 Adult Men (Job Training)j| 190 111 |
: Traffic Signs § Lights 189 v
26 Temporary Jobs 189 III
27 Job Counselling 11188 IIX
_ Scholarship § Loan Info. {156 II
28 Elderly (Job Training) 186 . II1
29 - kHousing Proeram - 185 VI
. ‘f Case Work or ;
30 4 Counselling | 184 . VII
i Study ITall Program ’ 183 IT
31 ‘A Job Training Program '1183 . 111
gi llome TInprovemcut § i
32 1o _loan Assistance \?»




Project V

UNITED CITIZENS PROJECT PLANNING AND OPERATING CORPORATION

IIT.

CAA Projects

a-

What poverty problem or problems will the project

address?

As a'result of surveys answered by target area residents

and extensive consultation with these residents, the

following problems are found to be foremost in the minds

$

of target area residents.

1.

Public Works:

a. Inadequate drainage, resulting in flooding of
homes and streets Huring heavy rains is cited by

residcnts}a§ a near top priority.

b. Inadequate traffic signals and street lighting,
wvhich jeopardiz. fhe safety of pedestrians and
residents.

€. There is an unsightly and unsanitéry environment
where junk yarcds and trash dumping are a hazard
to health and c¢=onomy, and no control of rodents and

insects.

d. Improper sanita%ion endangers the hcalth of - -

the community.

“¢. The amount of porlice protection is,quitefsmall

compared to the highly populated ncighborhood:

Health: Prbject Area V is geographically remote from

~health facilities at Bexar County Hospital.

Although there are several hospitals in the central.
area, their services are costly and exclude lcw-in-
come families. To'compouhd this problem, the only
ambulance service available will.not take passengers
who cannot pay.

a. The area is sadly lacking in péychiatric care‘for

. all ages.

b. There is no facility where people can receive

medications and medical treatment.

‘c. 'There is no adequately trained personnel in health

services.

d. What health servicés there are in the neighborhood,
are insufficient to treat all, especially children
and elderly persons who have minor or chronic ill-

nesses. 2

i
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e. There is a great shortage of eye-care services,

including tbe.§§ai}ability of glasses.

f. Famiiy ﬁlanniné services are too scant in propor-
tion to needs of the area.

g+  Although there is a service for emergency food
and health care, it is not operating on a large
enough scale to rzach all the people who are in
need. |

Food: Nutfition among residents of Project Area V ic

very inadequate. Outétanding,problems cited by area

residents are as follows.:

a. There is no counteling in diet and nutrition.

b. There is no Food Stamp distribution facility in
the neighborhood which forces area resiqents to
spend time ‘and mcney to get to the downtown agency.

c. As mentioned above in#2 g ekisting emergency
food and medical services are not yet adequate
when compared to the nuhber of people needing them.

Welfare and Sacial Scrvices:

a. .No child care certer to allow mothers to seck
employment, .

b. Legal Aid is in the area and is effective; however,
it has not develcped enough to cover all the peo-
ple who need it.

Employment:

a. There are insufficient business, agricultural, horti-
cultural and industrial activities indigenous to
Project Area V for canital to be re-invested into tﬁe
area and for employment opportunities to be avail-
able in the area.

b. Job discriminatfon by employers and unions works
against the Negroes and Mexican-Americans of this

area.

¢. There is not enough information about job oppor-

tunities, nor any real attempt at creating jobs.
d.  Job training oriented toward career. development

is almost nil in this area.

~e. Insufficient education and training in skills

directly related to job specifications are



major causes of the high rate of unempioyment in
this area.

f.  Facilities to train and place the physicaliy and
mentally handicapped are quite inadequate.

As we have seen above, employment problems reflect

@ lack of education, and a lack of education, ir turn,

keeps people out of employment, continuing the cycle

of poverty to no end.

a.: The high rate of illiteracy in the area is &
direct deterrent to economic stability.

b. Young people in.the area have no adequate’infor—
mation services concerning scholarships and loans
for furthér schooling, much less facilities where
they can finl the books they need or study and
have tutorial services in quiet concentratioa.

¢. As mentioned in the food problems section, there
is little counseling in diet and nutfition, AT a

special course ‘for instruction in this..

d. There is no instruction in citizenship in this
area, nor any driver education‘adequate to serve
all who need it.

e. There are no programs in thé area for informel
education.

7.‘,Housing:' Housing standards in most parts of Proiect
Area V are very low, as indicated by the residents
in our recent survey. .

a. There is a lack of coordination with housing
rehabilitation .programs. such as HUD, and FHA,
which could help improve neighborhood housing.

b. Funds for repair jobs are often excluded from
poor people because of restrictions.

¢. Dwellings remain dangerously dilapidated and there
is too great a shortage of appropriate housing for
individual families.

'b. What alternative ways of approaéhing the problems have
‘been considered. |
The problems deséribéd in our answers to the.above ques-

tion indicate the need for the United Citizens Projéct

Planning and Operating Corporation to establish more

- i
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L.

al

satellite centers as vehicles for solving needs of the

target area residents. UCPPOC has and is addressing it-

self t& gll available resources, state, local and private

for help financially, as well as to individuals for expertise.
Project Area V‘has been negotiating with various church
groups, the Urban League, and private donors, using funds

from program account #84, to organize funds and voluntee:
services which would estebli§h the corporation as a per-

manent entity to coordinste area activities.

Project Area V has chogcn the Neighborhood Service Syster:,
program account #07, aé tie most effective means of seek-
ing out and coordinating services which could and should be
available to the area residents. Through outreach, referral,
and follow-up services oif the corporation; needs can be
serviced by different programs such as the Alcoholic
Rehabilitation Program, family Planning, Youth Development
Activities, and Legal Aid Services which will be working in
close cooperation with the area as a result of the above
coordinating. |
What are the specific obj:ctives of the project?
Project Arca V objectives are clear as a result of the
recent survey, see #D, 1-2 of this section. Through the
concentrated effort of all agencies and organizations in

N
the area, coordinated by the UCPPOC staff, services can
be more efficiently delivered. Topmost priorities found
in results of the survey list the following in the order
of their importance: Shgts, rodent and insect control,
street repairs, emergency health care, mental health care,
dental care, medicines, recreation areas, lunch program, well
baby clinic, street lights, sidewalks; better poiice protection,

eye care and glasses, adequate drainge, cleaning of vacant

- lots, food co=ops, and library services.
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SECTION III

CAA PROJECTS

CITIZENS COMMITTEE FOR ACTION DEVELOPMENT CORPORATION

PROJECT AREA VI

Question

A. VWhat poverty problem or problems will the
project address? '

B. What alternative ways of approaching the
problems have been considered?

C. VWhat are the specific objectives of the

project?

Page
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| COMMUNITY SURVEY SERVICES
. NEEDED IN ORDER OF IMPORTANCE
o PROJECT AREA VI NO. SURVEYS: 184
' ’ . Major
Runk . Name of Scrvice Yes Total Category
. U Dental Care L 157 ( 1
l R *_Mcdicines_ 150 , 1
3 | Emergency llcalth Care 139 . 1 I
I 4 1 Home Visits by Nurses 135 , e
N ! ¥
i i . k
_5 ! Evye Care or .Glasscs ' 126 R
i Well Baby Clinie i 122 . 1
l _6 | Emergency Food i 122 i IV
i 7 ! Food Stamps ’ 121 ‘ % IV
. , ‘ ‘ i
;) ’___Stroet Repairs i 117 t v
) * Job Placement § ! i
i 9 Referral Service b 116 iIIT
Rodent § Inscct Control'! 115 PV
10 Il shots H o115 0o
Better Police ] 'l
11 t Protection i 113 i Vv
: . i
l 1.2 ' Breakfast Program ’ 108 r 1V
: {
13 __Sidewalks 107 Vv
: ’ Day Care Center fos ;VIT
: 14 Legal Aid ___{l. 105 i VII
' 15 Family Planning 102 .
i
16 ' Adult Basic Education 101 HIRA !
} i
l ] 17 ' Maternity Care 100 "l I
18 Library Services 98 11 II
‘ Lunch Program ; 97 v
19 Case Work or P
Counsclling 97 VII .
{ Social Security .
20, Il Assistance 196 VII
Dict & Nutrition ]
21 Education 93 II
: Job Training Program 93 ‘ I1I
22 Recreation Areas ‘ 92 Vv
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In addition to the above statistics, prodlems that the target area

SECTION III
CAA PROJECTS
CITIZENS COMMITTEE FOR ACTION DEVELOPMENT CORPORATION

.

PROJECT AREA VI

WHAT POVERTY PROBLEM OR PROBLEMS WILL THE PROJECT ADDRESS?

This project will serve target area r-sidents in CAA Project Area VI.
The aiea is situated on the east and south quadraht of the city of
San Antonio. The project area is characterized by the following
social ills as derived from the 1960 census figures as well as
independent surveys conducted by the delegate agency. .Statistically,
the f gures are these: (1) 32.3% 6f all families fall below the

$3,007.00 annual income, (2) 4.7% male ard 4.4% female unemployment

‘rate (underemployment rate is much higher), (3) 32,774 of the

population are under 21 years of age and 9,917 of the population are -
65 ycars of age or over and receiving weifare, (4) 43.3% of the
population are 25 years of age with lesx than an eighth grade

education, and (5) 19.3% live in substandard housing.

residents face are: (1) with the excepticn of the decentralized services
delivered by the delegate agency, the rcsidgnts of Project Area VI

are rcmoyedffrom community service agencies due to geograpﬁical location
of central offices, (2) lack of information regarding available services
and eligibility requirements is a factor for those residents ;he delegate
agency staff has not been able to reach in the current fiscalvyear; and
(3) lack of private and/or public transportation to travel outside of

the project area to seek assistance. This lack of mobility and informa-

_ tion has resulted in the residents inability to avail themselves of the

services provided by Bexar County, State Agencies, and the Federal

Government. Inspite of the efforts of this agency during its nine

short months of operation, many persons are yet in need of assistance.

Results from a recent survey of the target area as well as ciiizen
inpﬁt through other vehicles indicates a need for programs for all age
groups. Reference to the preceding page will indicate that the
problems that exist in this area exist in the same manner as ail
other areas. However, the needs as expressed by area residents vary

in importance from those listed .y residents of other areas.

2
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1. Health Services

Reference to Section IIb of this document indicates that while
many health services are available in the San Antonio Bexar County
Area the sefvices are not readily available to residents of this
area due to centralization of services in single locations and -the

| faiinre to-plan and develop a sysfem of neighborhood clinics.

Sect.on ITa of this document presents in detail the health problems
that exist in the San Antonio and Bexar County area with particular

emphasis on the need for dental care.

" II. Fool
~ Many residents in the area are ‘n need of food assistance and
food stamp accessibility. Reference to fection ITa of this document
provides in greater detail the situarion as it actuélly exists. VWhile
Emergency Food and Medical Services r:an hLe made available by Programb
Acccunt 55 this can only’be consider=d a stop gap measure since it
will be nccessary to involve other ajencies in solutions to these

protlems.

I¥I. Welfare and Social Services
In the case of Welfare and Social Services similar problems
exist to that indicated in Section I. Health Services. There is an
inadzquate number of facilities and services available to satisfy the

needs of the people.

IV.. Public Works
In Project Area Number VI similar problems exist to those of
other areéas within the city. Streets are poorly maintained and in
_many casés'too narrow to be effective. Traffic signs and lights
are inadequate to the point that hazardous situations exist. In most
poverty areas sidewalks do not exist. There are many vacant lots and
areas that create the health haéards normally associated with insects
"and rodents.  Many areas are not provided recreztion facilities for
neighborhood residents. Other problems are documented in Seéfion I1a
of this CAP Forml81. . ‘
V. Employment R
" Employment is a cfitical problem for all age groups. In many
cases arca residents must scek employment at great distances from
their residences since very few employment opportunities are available

3
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in the immediate vicinity. Low academic achievement levels and
discriminatory practices in employment has made it difficult for arca

residents to be competitive in the labor market. Other problems

- - : - !
i e v cimisrns s L]

associated with employment are discussed in Section IIa of this document.

VI. Education

arocasi o A

Equal cducational opportunities are not available for area residents.

This situation evolves from the fac: that many school districts do not

v

have sufficient funds to provide ad:quate education. The only solution
avezilable to resolve this problem would be a redistribution of tax
mornies on an equitable basis between the various districts in the San

Antcnio area. In many cases project arei schools are unable to obtain

sk

e rr— p

‘adoquately qualified teachers since salaries in other school districts are

more ‘attractive.

e 3

VII. Housing

The fact that housing is listed as the last priority item of

need is not necessarily indicative of th: situation that exists.
Housing is substandard and the nced exists for new housing as well as
financial assistance to rehabilitaie a great majority of that which

‘does exist.

b. WHAT ALTERNATIVE WAYS OF APPROACHING THE PROBLEMS HAVE BEEN CONSIDERED?

It is obvious that OEO does not have sufficient funds to address these

RN
A ¥
!ﬂ N -u.u.w’

problems directly. Nor is it realistic to duplicate services that are
the primary responsibility of other agencies regardless of funding -
source. .In many cases in the past services have been duplicated with

overlapping of responsibilities. This method has been proven ineffective.

g@‘

This organization was organized during the last nine months with the
primary responsibility of services coordination in a particular project

area. Because of the short time of operation the neighborhood corporatien

has not had an onnortunitv_to develop to the point where maximum effective-

ness has been realized. The solution to the problem still appears to he a

further decentralization of services with the neighborhood .corporation

‘acting as the cqorQina;ing agency to insure that area residents are

‘receiving maximum benefit from funds expended without regard to agency '

responsibility or funding source.

l
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c. WHAT ARE
Specific
(1)

(2)

(3)

(4)

(5)

(6)

(7

(8)

(9)

(10)
(11)

(12)

THE SPECIFIC OBJECTIVES OF THE PROJECT?
objectives for this project are as follows:

Improve position as coordinator of services being provided
to a;ea'rgsidcnts.

Evaluate services being provided by other agencies to
determine adequacy and quility of service.

To provide outreach and r:ferral services to confécf:area
residents for the purpose of disseminating information tc
increase community awarenzss of available services, to
accomplish initial intake assessment, and to provide reforral
and follow-up services:

To provide a community su-vey through outrcach and referral

contacts with area resideats which will compile data on

factual incidences of pov:rty and existing neighborhood

conditions,

To provide a decentralization of service delivery while or
through continucd coordinition efforts and negotiations vith
Federal, State, and local community service agencies; (either
throﬁgh locating Qithin lleighborhood Service Center or
providing case workers reyularly to the center location).

To provide for community Vrganization and community development
of indigenous residents fcr continued involvement in special
activities to meet the needs of the community.

To provide a physical and mental hygiene program;,
To provide for consumer education with emphasis on Economic
Development.

To provide an enrichment program for pre-school and school
age children with special emphasis on the latter.

To provide employment codnseling services.,

To provide assistance in securing nutritional assistance
programs. _

To provide public seminars dealing with current prgblem-solving

re: the concerns of the community.
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SECTION III
CAA PROJECTS
SOUTHSIDE NEIGHBORHOOD ASSISTANT CORPORATION

PROJECT AREA VII

Questions _ Page

A. What poverty problem or problems 2
will the project address?

B. What alternative‘ways of approaching 4
the problems have been considered?

C.

What are the spec1f1c objectlves ’ 8
of the perfect? ~ '
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COMMUNITY SURVEY SERVICES
NEEDED IN ORDER OF IMPORTANCE

PROJECT AREA VII

NO. SURVEYS: 151

. Major
Rank - - Name of Service Yes Total Category
S 7 ‘
A : ,, Sidewalks 1129 Vv
{ Rodent § Insect '
i ’ Control 106 ] )
: i
3 ’ Clcaning of Vacant Lots 97 ! \'i
¢ '} Shots 93 o1
) i
s ’ Street Lights 92 H v
6 ’ Recreation Arecas. "85 v
Better Police
i Protection 81 \
¢ Bus Service 80 v
-5 Street Repairs |76 \
Food Stanps 72 IV
10 Well Baby Clinic 72 I
Library Services 72 1I
11 Dental Care 71 I
24 : ‘ —
1z Adequate Drainage 70 t )
H Recreation (Dances, /
13 Movics, games, ctc.) ' 68 VII
X4 Traffic Signs & Lights l 67 A
Day Care Center 1766 VII
15 —_Food Co-0p f_66 1V
Lyc Carc § Glasscs 64 I
16 Medicines ’ 64 I
Job Placement §
17 Referral Scervice 60 ITI




SECTION III
CAA PROJECTS
SOUTHSIDE NEIGHBORHOOD ASSISTANT CORPORATION

. PROJECT AREA VIT

WHAT POVERTY PROBLEM OR PROBLEMS WILL THE PROJECT ADDRESS?
PUBLIC WORKS

Problems
(1) 'The first most obvious problem is improper planning of
the communities by city and county authorities; examples:

~Homes are too closelj together

-~Shopping centers are not readily available to
~many of the citizens; i

-Recreation facilities are practically non-existant

in the SNAC area(losoya, Villa Coronado,
Elemendorf{ have nonc)}

-Junk yards and neglected propertics are deterimental
to community health.

(2) ' Maintenance of public streets is very bad. A large seg-
ment of the SNAC population faces poorly maintained

streets that were inadequate at the outset. Strects are:

-Too narrow;

=Full of chug holes

-Poorly lighted

-Many lack identification signs, or the signs have de-
teriorated so badly they no longer serve any purpose

~- 90% of the SNAC area has no curbs on the streets.

(3) sSide Walks
For the moét part side walks are non-existent. This lack
:is especially noticable around schools, constituting a
danger to the children going to ahd from school,

-During inclement weather, lack of side walks is not just
inconvenient but dangerous for all concerned.

(4) Transportation
. B
- No bus lines in many areas of the community.
-Transportation is fairly restricted to private vehicles

thus lessening the mobility of the people, and making
it difficult to get to and from work, much less find work.

(5) Drainage

-Again,in a large segment of the area street drainage
does not exist.

(6) Sewage

-Many people do not have sewage facilities, especially in
Villa Coronado and Berg's Mill.
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II.
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IV,

VI.

FOOD

The primary problems conéerning food are:

(1)

(2)

Cost

-Foods are extremely expensive hecause of a lack of

competitively priced goods. There are no '
readily available. ¢ enough stores

Nutrition

-Most of those served by SNAC lack basic nutrition education.

WELFARE AND SOCIAL SERVICES

(3)

(4)
(5)

(1) Lack of community awareness concerning the services available.
(2) Lack of transportation to services usually located far out
’ of the area.

(3) The needy have suffered a»use at the hands of some unsym-
pathetie and/or unqualifi(d individuals working for Wel-
fare Agencies,

HEALTH

(1) Areas lack medical facilities:

-Many have no poctor within rcasonable distance.
-No nearby hospitals, or clinics
-~ No ncarby drug storaes,

(2) HMetro lecalth Department is unresponsive to SNAC Area
residents, €.g. The Palo Alto Elementary School did
not have transportation available to take children from the
school for innoculation; it took
pressure that shouldn't have been necessary just to
get the department to provide serum

(3) Lack of many public works programs is also detrimental
to health (e.g. drainge, sewage),

EMPLOYMENT

(1) Lack of sufficient local industry to employ those,whob L -
need it most.

(2) Low wages

(3) Lack of skills and lack of skill training

(4) Too many residents are forced to migrate every year.

(5) Existing programs such as SER, CEP, TEC are efforts in
the right direction but are far short of solving the
problem. .

EDUCATION
(1) Over-crowded schools
(2) Highdrop-out rate

High failure rate
Some teachers lack sensitivity to understand poor students.

Some schools are totally unrésponsive to the needs of the

. poor, who often represent the Mexican-American and Negro

mi nOTlf)’ groups,



VII.

(6) Curriculum excludes the contributions of minority groups
in the building of the United States
\

J 5 . . ]
(7))’ There is a serious lack of Mexican-American and Negro teachers
and counselors in area schools. )

HOUSING
(1) Sub-standard housing:
(2) Housing in serious need of rehabilitation;

(3) Lack of public housing and rent subsidy programs.

WHAT ALTERNATIVE WAYS OF APPROACHING THE PROBLEMS HAVE BEEN
CONSIDERED? ‘
I. PUBLIC WORKS

In the area of public Qor:s alternative methods of approcch

suggested by the communit; included pressure tactics.

This  could have had either good effects or bad effects.
The real solution lies in community awareness and communicty

effort.

. While SNAC is not in the business of public works (improving
streets, furnishing adequate lighting, building parks, inmprov-
ing drainage, etc.) SNAC does recognize the nced for pukblic

works.

Public Works are a function of city and county governmen: which
by its very nature has to be respohsivé to the people. It is
in this specific area that SNAC will help the people in the
area by: (1) creating community awareness of the problems
and the possible solutions available; (2) providing fécilities
for meetings aimed at community organization and awareness.

(3) Organizing the communities so that their needs and desires
are effectively communicated to the proper authorities; (4)

bringing together the community organizations and the govern-

ment officials involved so that the people get first hand comm-

unications with their government; and (5) encouraging citizen

participation and leadership. » -
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II1., FOOD
Methods considered included restricting effort to a program

of consumer education, but this was found to be inadequate in

view of all of the needs.

Realizing that EODC cannot feed the poor, SNAC found twn

ways oif combating its precblems,

The chief problems affecting the SNAC:community as far as food
is concerned are two fold:

(1) cost

(2} Nutrition (good diect)
{1) To combat the problem of high food costs and the ever in-
creasing cost of living, SNAC:at present is involved in organi-
zing "buying co-ops ," which will provide fand at the
lowest cost possible, while not sacrificing quantity or qualitv.
(2) Nutrition and ‘ home economics courses are being
made available to the area residents. Coordination with the
department‘of agriculture also will add to the information clisses

available to the residents.

A concerted cffort to help the community realize the problem cf
nutrition will be continued through community awareness.

III. WELFARE AND SOCIAL SERVICES
The initial idea was to advertise the Corporation and solicit
those who need services. Because of inadequate transportation

it was seen that this method, though simple, was not sufficient.

COMMUNITY AIDES (OUTREACH WORKERS}) WILL_

Go out into ﬁhe neighborhood to seek out those who are in need
of welfare and/or social services. Once initial contact is made
the people are referred (transported if need be) to the proper

agency which can best atfend to their particular need.

A strong effort is being made (and will continue to be made)
to bring any‘and,all services to the SNAC offices, thus, making -

the services readily available.
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At present the following have.office hours at SNAC centers.

a. Legal Aid

b. State wWeclfare

€. Senior Opportunity Services
d.. Planned Parenthood

It is hoped that CARP and Project FREE will be represented

soon.

Efforts will be made to make aiy and all services available to

the area at the neighborhood SYAC offices.

SNAC also provides follow-up s:rvjces to those who are referred

to other agencies.

HEALTH
The effort originally consid:red was to refer those
who - came needing medical aid to the.proper agency. This

obviously was insufficient. More complete activities are

needed:

{1) A clinic in Villa Coronadc will‘evcntuallyprovide'
services for this community and its residents. The
SNAC board is presently reviewing itemized bids
for the purpose of changirg the present structure to

more effectively provide lealth services.

(2) Health Services -~ medical care- clinic-hospital.
Health services are also provided by means of referrals.
Anyone within the area who needs medical caré will_be

referred to the proper agencies, and transportation will

be provided when needed.

(3) Health Service - Innoculation ‘

Immunization of commﬁnipable disease such as diptheria
is provided eitﬁer by providing facilities for the Health
Department or by providing transportation for those
who are willing to go to different locations for
innocuiation.
(4) Création of programs for community .

‘.awareness concerning health - public and individual; will

be continued.
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VI.

rather than at only one logation which would be inaccessible

(5) - Coordination with the.Metro Health Department in order
to provide up-to-date information on health matters to
the populace will be attemptedf

(6) Effort; to obtain further funding for development of
other health clinics in the SNAC area will be made.

EMPLOYMENT

‘The starting of an employment s¢rvice was considered. This
idea sounded good originally. ThLe problem was that many of the
unemployed in the SNAC arca are terribly lacking in education
aﬁd.skills.\ Employment, then, 1vas dependent on training by

those having expertise in this :rea.

SNAC decided to:

1) Canvass the arca to seck out the unemployed;

2) Refer (and transport where necessary) the uncmployed to
such agencies as: CEP, TE(, SER and ) “igrant Federation;

) TFollow-up services on thOS( rcfcxlcd

) Employ most of the SNAC staff from the SNAC arca;

) Contact local employers in an effort to fill vacancies
with arca residents;

(6) ‘Initiatc programs for community awareness, spcc1f1ca11y to

make the city bring in industry.

o~~~ f\f‘\
U B

EDUCATION
Major educational problems confionting this area included
a high drop-out rate, lack of cultural pride, and lack of

educational opportunities for acdults.

SNAC considered setting up its own schools, culturc centers,

and librarics. This was a likable idea; however, due to
lack of funds, it could not be accomplished. *
To counteract the drop-out problem SNAC hoped to initiate
services in preventive tutoring for those failing or in danger

of failing.

. The "tutoring program'" is being conducted in cooperation with

the school districts. It is planned by the residents to ‘ ;

provide the services at the schools and in the neighborhoods

to many residents of the SNAC area.,



VII.

(
Driver's Education classes are being initiated and SNAC is

in the process of making these classes available through-
out the area,.

SNAC ‘also searches out adults who wish to increase their
education and référs them to agencies which are cquipped

to provide instruction; ageﬁcies include Migrant Federation
(Home Lconomics)and South San Antonio School District

(Citizenship and Adult Basic Education Classes).

HOUSING ' .
SNAC considered confining action to referring families to the
public housing authority. This was seen to be dealing with

a 'small portion of the symptoms and not the specific problenm.

So far, SNAC's involvement with the problem of housing has
been secondary in nature. Housing problems should be handled
by the local government, which could provide proper housing

at more rcasonable rates.

SNAC's role has been to inform .he pecople of housing avcilable

and to try to help citizens threatened with eviction through

referrals to agencics such as Project FREE.

SNAC is in the process of researching the possibility of
involvement in housing rchabilitation or of encouraging
housing authorities to make more housing available to rcsidents.
The 1970 census will give statistical reinforcément to ob;ervatibns.
Also, SNAC is working toward community awareness as a means of
approaching city and county governments to take steps to clean
lots that are the breeding grounds for vermin that are harmful
to health and property.
c. WHAT ARE THE SPECIFIC OBJECTIVES OF THE PROJECT?

The specific objectives of SNAC are: ’

Transportation

(1) Negotiate with the Transit System to provide

transportation for area residents of

-,ﬁ -‘:
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Villa Coronado, Losoya, Bergs Mill, Elmendorf,
Palo Alto and South San.

(2) Initiate a transportation system based on community
of GSA vehicles.

Economic Development

Use community awareness to work together in:

(1) Getting local government to actively solicit indus-
try for the SNAC area.

(2) Establishment of "Buying Clubs" on a co-op self sus-

talnlng basis.

use

(3) Use of funds allacated by the SNAC Board for economic

development,

(4) = Establishment of an employment scrvxce concentra-
ting on the SNAC area cmployer.

Community Development

(1) Use of field staff (outreach workers) and volun-
teers to bring about community awareness of SKAC's

ability to provide services. Contact with those who

»need services, referring them and following up.

SNAC expects to service at least 700 families as
projected from current census projections.

(2) Establishment of more new satellite centers in the
area as possiblec. The current target figure is
~two i (2) per PPOA.  the aréa is-too large to be well

covered with two (2) centers per PPOA., If additional

funds and/or personnel become availabel SNAC will
increase this to three (3) per PPOA.

(3) Negotiation with service agencies in order to provide

services at the ieighborhood level.

The intent here is to make every service (that can be

decentralized) available at each of the centers,
at least on a rotating scheduled basis.

-

(4) stabilization and expansion of the SNAC Tutoring pPro-

gram by use of federal and private funds.

The tutoring program is being implemented.at this

moment. Some contacts. have been made in the hope of -

receiving funding. The aim is to stabilize this

program so that it can operate seperately form normal
SNAC function. At the same time the personnel involved

would be more dependable because of subsidies or
because costs would be defrayed.

(5) Continue:use of centers for use by community for meet-

ing.

(6) ‘Help establish community organization, e.g. youth clubs.

community councils, etc.

Using the satellite centersas a base, SNAC will help
citizens "establish community councils. -The goal will

be:one (1) community council per section. A time

table at this point would be no more than conjecture.

(7) Coordinate federal and non-federal programs and pro-

jects in the area.

(8) Involve staff,”board mempers .4 .ojunteers in



(9)
(10)

(11)

(12)

specialized community oriented training.

Conduct area surveys and feasibility studies.

Sponsor and arrange for community education - formal

"and practical.

Publicizing SNAC aims, work, and achievements, 11d
publicizing the services available at the cente s,

Make Villa Coromnado fully operational as soon a:

possible.

10
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1v.

CAA AND THE COMMUNITY

A,

WHAT ARE THE ATTITUDES OF OTHER COMMUNITY AGENCIES TOWARD THE CAA?
Reactions of other community agencies toward the CAA's goals,
bperations, and programs have been progressive and encouraging.

All community agencics are woriing for the overall good of the

community. Through the cooperation of the Texas Employment

Commission (TEC) and EODC's Sa: Antonio Concentrated Employmen:

Program (CEP), the "Model Office" concept of matching jobs with

job seekers is being implemented on an experimental basis,

The cooperation of the San Antonio “Housing Authorlty has

benefited both the Planned Parcnthood programs and the Head

Start Centers by providing space in low income housing developrents

where the agencies are obligated to pay only the utility fees.
Head Start hds also.obtained ore building from the San Antonio
Independent School District (SAISD) for the token fee of one

dollar per year, and space in another building from the SAISD

through ncgotiations made by the Kenwood Neighborhood Council,

The Harlendale and Southwest Independent School Districts have

donated space in their elementary schools which, together,

serve fifty-two children.

Additibnally, the Alamo Methodist-Church donated space for a

Head Start Center, and the Ella Austin Community Center has

contributed space for the mentally retarded children of° that

.area. Head Start project organizers are cooperating with the

Concentrated Employment Program by selecting teacher and case-

worker aides from CEP trainees.,

EODC's Foster Grandparent Project gained a great assist

from local individuals as well as agencies when funding could

not cover eighteen Foster Grandparents. Groups such as the

Minnie Stevens Piper Foundation and the Robert B. Green Hospital

School of Nursing donated substantial funds. Additional individual

contributions raised the total to approximately éight thousand

two hundred and ninty-seven‘dollars'($8,297.00) to date.



Trinity University's Urban Studies Department is cooperating with
various local agencies, including some LODC delegate agencies, in
‘an intérship program where Trinity University graduate students
‘can work in a practical enfironment of career oriented jobs.

;

Volunteer services have proven conmunity enthusiasm,

Notably,
residents in areas where Head Stait ceénters were to be opened rallied
to the cause helping to renovate ¢enters for operation such as the

Stonewall School. Community residents, with manpower assistance

from Lackland AFB and supply support from Kelly AFB, completely
rehabllltated a facility for use as a Medical C11n1c at Villa

Coronado. Even before the summer diptheria epidemic, medics using

cserum from Lackland innoculated all children in'thc area.

The Youth Development Program (YDP) is negotiating with thc San
Antonio school districts for token rental of old school buildings

to establish job training faciliti=s, and is receiving cooperation

from the Texas Employment Commissisn and the National Alliance of

Businessmen for job development and referral. The Small Business

_Administration provides informatiosn and advice to YDP on sound

business planning and loans. YDP is utilizing recreational facilities

and areas in cooperation with the San Antonio Recreation Department.

The San Antonio Police Department's Community Relations Program

not only assists in Softball League activities, but has recently

donated trophies for the Leaguers.

The CAA is currently supporting Model Cities in their attempt to
obtain technical assistance from NCOA for the developmcnt of
programs for the elderly as well as researching the possibility of

‘obtalnlng additional fundlng for the Foster Grandparent Project.
HOW WILL THE CAA ACT AS AN "ADVOCATE 'OF THE POOR" IN THE COMMUNITY?

The main body (organ) for bringing’an awareness of the views and
causes of poverty to the government and private agencies, and all "

- corners of the community, is the EODC Board of Directors.
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Members of the EODC Board are cﬁosen from three distinct facets

of ‘the community. The aCtual‘poverty criteria éervice recipients

and the representatives from agencies‘serving in poverty areas portray
their needs from the points of view of the serving and the served.
Beard members representing interest groups and goverament, in turn,
ave in a position to relatc peverty needs to the whole community

and carry vicws aired at the Board on to all other groups in the

comnunitys

Since LODC Board members are represuntatives of many agencies and
civic organizations, as well as EOD: Delegate Agency Boards of
Dirrctors, many causes of actioﬁ discussed by and with the poor in
FOD. Board mectings can also be put into effect in other agencies,
as well as circulated to informal groups in the community. Some of
the agencies and interest groups represented include: ethnically
c¢riented groups such as GI Forum and the Federation for the Advancc-
pen*. of Mexican-American, the Alﬁmo City Chamber of Commerce and, ‘
the Alpha Phi Alpha Society (both Negro), study and recommendation
'gronps such as St. Mary's Universi:y and the League of Women Voterrs,
¢gency groups such as the AFL-CIO, San Antonié Council of Churches,
Community Welfare Council, the San Antonio City Council, the Bexar

(ounty Commissioncr's Court, and tie San -Antonio Chamber of Commerce.

Also, as administrators of other agencies serve on the EODC Board,
so do staff members of EODC serve in decision making positions of
other agencies' boards and committees; suich as: The Alamo.Area
Council of Governments, The Committee of Coordinated Comprehensive
Community Clinics, The Cooperative Area Manpower Planning System,
House of Neighborly Services, The League of United Latin-American
Councils, Model Cities Component Review Committees, The Urban

Coalition, and Alcoholics Anonymous.

Public information services on EODC activities, achievements,

and strategies against poverty are varied and often quite comprehensive.

Through a weekly T.V. show in Spanish on station KWEX, reaching

approximately 15,000 regular viewers, and a weckly radio show in
English on station KBUC, comprehensive accountings of different‘

projects of the EODC agenciés' are brought to public attention.

‘News releases on activities within the EODC as well as reports on



EODC and Delegate Agency Board Mectings continuously reminds the

public of activities and problems in their war on poverty.

Another facet of EODC's "advocacy of the poor' in promoting inter-
agincy and organization cooperation and understanding is the "EODC

Nevsletter'", which is expécted to be put out on a monthly basis.

HOV WILL NEIGHBORHOOD RESIDENTS AND GROUPS BE HELPED TO WORK-WITH
PUBLIC AGENCIES AND PRIVATE GROUPS, FIRMS, AND INSTITUTICONS TO SEEK .

SOCLUTIONS TO PROBLEMS OF COMMON CONCERN?

ECDC's assistance, guidance, and support of neighborhood groups in

seeking solutions to problems of common concern will be concentrat:d

" in two major arcas: Development cf their spokesmanship for better

representation of their problems and nceds, and development of their

ovn abilities to communicate with ofher agencies and officials for

cooperation in the utilization of resources indepcndent of EODC

staff efforts. '

1. In building effective spokesmi.nship among poverty area
residents, EODC will concentrate on three areas of cndcavor:

a. Development of a greatcf undcrstanding of the total problen
in relation to the total community through the training of
residents to evaluate their own nceds in order to fix
priorities and evaluate community resources in order to
pinpoint their availability and potentiality for scrving
priorities.

b. Development Qf organizational and administrative abilities

~to carry on the functions of the neighborhood corporations
will be .achieved through training as well as practical work
operating neighborhood councils and corporafions.

c. Aétual study programs such as the CEP, Neighborhood Youth

Corps Program, Consumer Education Programs, Economic Self-Help

Programs, and Legal Education Programs,.instiil in poverty
aréa residents a greater language ability and a practical
understanding of parlimentary procedures with which to
effectively present views and needs to public and private

agencies as well as the general public.
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2. Development of abilities in poverty area residents to
communicate with other agencies and their officials for
coopcration in utilizing resources independent of EODC will
progress as the neighborhood'progréms and their administrators
gain the respect of the total community. This respect will be
realized: as. neighborhood organizations and residents bccome

effective in planning, operation, and evaluation of their own

programs.

a. Further development of the independence of poverty area

residents in contacting other'groﬁps in the community will be

done by persons directly involved in the Community Action

Program, such as members of the EODC Board, whose actual

function is liaison between neighborhood groups and their

boards of directors and othér public agencies, private
groups, firms, and institutions within the city and county.

b. In their liaison work, EODC Board Members will help to
devclop receptive attitudes toward maturing necighborhood
groups in organizations such as:

(1) City Council and County Commissioner's Court, where
groups will be trained to pctitionkfor civic improve-
ments, and to speak out in open meetings when
discussions concern them.

(2)  Urban Coalition and Technical Assistance Team of

“ Model Cities for advice and cooperation.

(3) United Fund agencies such. as Central Index, Goodwill

Industries, and Family Services Association of San

Antonio. _
- : (4) Federal agencies such as the Small Business
Administration, and the Fedefal Housing Authbrity.
(5) Various local agencies ‘such as Bexar County Hospital
District, Independent School DiStrict, San Antonio

Police Department, and local colleges and universities.

D. HOW WILL THE CAA PRO“OTE GREATER USE OF NEW TYPES OF SERVICES AND
- INNOVATIVE APPROACHES IN ATTACKING CUASES OF POVERTY?

EODC's promotion of new attacks on poverty will be twofold;
(1) Identification of new ways to deal with poverty (programs and

services), and 2) Yvaluatlon of new programs or services by EOD”™
5.
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and other community agencies.

1.

~substandard living conditions. EODC was able to cull the most

v
3

The EODC Planning Office staff will continue, in cooperation

n
e

with the EODC delegate agency offices and the EODC Operations
office, to acquire data on the newest endeavors in economic

‘development throughout the nation, including:

a. The Congressional Record, {rom which staff learné,of ‘
vactual federal legislation which might be of local benefit
in the War on Poverty. .
(1) Recent legislative review of "Student Credit Union"
prospects.
(2) Recent legislative review of prospeets for
funding special transyportation services for the aged.

b. Business Weck, where new business ventures are discussed

by scasoncd busincss reporiers.

.

c. Texas Industrial Revicw, where new state. legislation and

infant business projects nct only add to the store of
economic §evelopmcnt data, but also, if in the samec area,
can be used in a cooperative effort. :
d. Economic development planning research such as the "Geddi Plan",
and current papers coming from local college and university
studies.
e. Local organizations such as the Mexican-American Unity
Council, who are also planning ventures in economic development,
are in a position to advise and cooperate in projects with

EODC delegate agencies.

i

At the inception of EODC, preliminary observations and

evaluations were made of existing private agencies with programs

combating illiteracy, job inadequacies, poor health, and other

g...,._‘

pertinent priorities of the depressed areas, and incorporate
programs and projects in a master plan to strike at the roots
of poverty.

Continued evaluation of current projects and programs, enables

EODC to 'fellow-up' on objectives and the effectiveness of means

used to reach them. Forms of evaluation used by EODC to diagnose

2
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effectiveness and viability of self-help include:

o
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Training of neighborhood residents working in capacities

such as outreach work to use 'needs questionnaires' as a
means of collecting data for needs priorities, which not only
show fulfillment of assignments of agencies, but also. give
residents a good background in planning procedures.
Evaluation, through monthly, quarterly, and yearly MIS
Reports, further enhances tl.e staff's knowledge of current
nceds and the progress of nw prbgrams.

Adnministrative evaluations .f dclegatc agcnc1es is carried
out by the Evaluation staff whxch investigates all forms of
operation to insure that OEw guidelines are follewed.

Staff further pinpoints nceis and tbeir respective areas
through surveys made by othor groups such as: Alamo Area
Council of Covcrnments (AACHG), Sanm-Antonio Metropolitan
Health District, Texas Empi»ymcnt Commission’ (TEC), Community

Welfare Council, private agrncies, and university rescarch.

When evaluations show needs to be.greater, or unabated,

and factofs appear which ccn be diagnosed as reasons for the

unabatement of needs, those factors can then be directly

treated as new programs are formulated. Programs incorporated
to further combat poverty i clude:

(1) ‘CARP,-the Community Alcocholic Rehabilitation ﬁrogram,
which helps combat loss of jobs and work absentecism as
well as the sickness itself. )

(2) NARCI, the Narcotics Addicts Referral and Counselling
of the Inner City Apostolate, which is also 1nvolved
w1th recondltlonlng people for JObS, as CARP, as well

as treating drug addiction.

(3) . The Head Start Program not only prepares pre-schoolers

for future schooling,‘but also will hopefully cut down
on needs of the child in later schnol years for counsel
and study hall, and will also free mothers who can then

enter the labor. force.



E. HOW WILL THE CAA INFLUENCE COMMUNITY ATTITUDES AND BEHAVIOR IN

ORDER TO STIMULATE AN INCREASE IN AND MORE EFFECTIVE USE OF
FEDERAL, STATE, AND LOCAL RESOURCES?

EODC has, and will continue to join with and encourage business,
labor, and other private or pub.ic groups, agencies, and officials
to allocate additional federal, state, and local resources, and

to use existing resources to el-minate poverty more effectively,

As mentioned in part "B" of thi: section, the EODC Board, being
representative not only of all rspects of community life, but also
of EODC in those areas from which they come, is therefore, liaison

to and from all areas of commun ty endeavor.

-Certain EODC Board members have been a great help in the past,
assisting LODC delegate agencies in their aftempts to broaden
their scopes of contacts to gair. cooperation in projects with
other community organizations. All EODC Board members have the
potcntial to promote greater moretary and advisory support through
their contacts and are . the first step toward delegate agency

communication with the broader Jommunity.

1. Community resources allocatel to the problems and needs of
the poor are varied, but oftzn inadequate in proportion to
the needs of growing numbers of people and the siie of
facilities, number of service personnel, and supplies.
available. Funding from loczl sources will continue to be
promoted through advice to neighborhood residents on procedures
and the residents' growing confidence in making contacts with
local busihesses, government, and private organizations.
Current statistics on city/county expenditures show Health and
Welfare at 3.9% or $514,297, of total funds for Bexar County,
and 5.1%, or $2,924,650‘of total expenditures for the city of
San Antonio. Extra monies from a current bond election will
add approximately $52,114,000, in public works and services
witﬁin tﬁe community including: sewage, street, and drainage’
improvements, two additional medical clinics, oné branch library,

and additional fire-fighting facilities.

.. .. .
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The removal of>barriers’preventing the poor from obtaining

adequate jobs, job training, education, health, housing,

and other services is making slow but definite progress through:

a.

Organizations such as the National Alliance of Bu51nessmen
(NAB), Chamber of Commerce (C of C), Small Business
Administration (SBA}, Alamo City Chamber of Commefcé?
Advance, Inc., the New Careers Project, Service Emplo?meit
Redevelopment (SER), Texns Employment Commission (TEC), k
EODC Concentrated Employmeht Program (EODC-CEP), Texas
Adult Basic Education (TABE{, San Antonio Department of
Human Resources, the National Labor Relations Board,
Federation for the Advancement of Mexican-Americans (FAMAY,
GI Forum, Involvement of Mexican American - Gainful
Endcavors (IMAGE), Mcxican-American Legal Decfense and
Education Fund (MALDEF), Mexican-American Unity Council
(MAUC), and Goodwill Industries of Sén Antonio, continue
not -only to place pcople in vocational training  and
rchabilitation, but also, to create receptivity in the
business community to. accept all ethnic gfoups into the
mainstream of compctitive business and encourage all levcls
of the work force to develop carecer potential.
Organizations such as NAB, C of C, SER, TLC, LEODC-CEP,

S. A Dcpartmcnt‘of Human Resources, IMAGE, MAUC, LWVs,

S. A. Literacy Council, SANYO, projects such as Upward
Bound and Head Start, and various scholarship fundg,
continue to work for the fulfillmcnt-of constitutional

obligations in local schools as well as making up for

previous educationaj losses due to financial and other

disabilities. However, the need continues to grow along
with population influx and shortages of regular school
facilities. As-the need in one particular area for new
housipg is determined, the need for additional educational
facilities is dictated. |

Various agcncies throughout the community who provide

Health Servicés such as Project. FREE, Neighborhood Centers,

the Bexar County Hospital, the Robert B. Green Hospital,

and others.



Many agencies serving the disadvantaged are geared to serve at

hours when recipients need not be at work. However, larger staff
and increased fuhding are needed to more adequately reach recipients
who must work a full day. Centers in some areas are still'few and
far between' necessitating the extra hardship on prospective
service recipients of resolving transportation problems,(aﬁd waiting
long periods of time for scrvices when they do arrive. .

Case workers representing agencies help to train area residents

in ‘outreach' techniques in an attempt to provide a more thorough
service to all disadvantaged persons. However, these services
cannot- reach many truly needy .persons because of their isolation
from the general public. These same people are often illiterate

and, therefore, cannot read of scrvices available.
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