,,,,,,

Texas Savings & Loan Department
Sixty-Ninth Annual Report

of

Savings Institutions

| ANOVEDR A R
U.0. GUVERNMENT DOCUMEN

DEPOSITORY 1138/

UNIVERSITY O

James L. Pledger

Savings & Loan Commissioner
of Texas

December 31, 1997

EDINBHIRG TEYAS Tar-



FINANCE COMMISSION OF TEXAS

MEMBERS
W. D. Hilton, Jr., Chairman Garland
Jeff Austin, Jr. , Jacksonville
Hubert Bell, Jr. Austin
James T. Chambers Stephenville
Kay Glover Austin
Steven C. Hastings Arlington
Chip Johnson Dallas
Marlene Martin San Antonio
Manuel J. Mehos Houston
Buddy Puente, Jr. Fort Worth

TEXAS SAVINGS AND LOAN DEPARTMENT

2601 North Lamar, Suite 201 512/475-1350
Austin, Texas 78705 FAX 512/475-1360
Staff
James L. Pledger Commissioner
Anne Hulsman Executive Assistant
John E. McClung Director of Examinations
John De Marines Director of Corporate Activities
Margaret Wofford Chief Administrative Officer
Clark Johnson N Supervisory Analyst
Teresa Scarborough Supervisory Analyst
Brenda Woolever Administrative Technician
David de la Rosa ' Receptionist
Examiners
Leon Buck Charles Hicks

Douglas Foster Patsy Smith



TABLE OF CONTENTS

Table I - Number of AssociationsinTexas ............ ... ... ... v, 1
Table II - Branching in Texas - December 31,1997 .......... .. ... ... .. oo ... 2
Table III - Stock and Mutual AssociationsinTexas ................................ 3
Table I'V - Standard Metropolitan Statistical Areas ............. ... ... ... ... ..., 4
Table V - Comparative Classification of Associations ............................. 5
Table VI - Combined Statement of Condition

Domestic State and Federally Chartered Associationsin Texas .............. 6
Table VII-  Combined Statement of Condition

Domestic State Chartered Savings Institutions ........................... 7
Table VIII - Combined Statement of Condition

Federally Chartered Savings and Loan Associations . ...................... 8
Table IX - Total Assets of Associations in Texas by Counties ........................ 9
Table X - Texas Associations -- By Asset Size ............ .. 15
Table XI - Texas Associations -- By DepositSize ................ .. ... .. ... .. .... 17
De novo State Savings Banks . ............ . . 19
De novo Federal Institutions . ....... ... ..ttt 19
Conversions to State SavingsBank .......................... o 19
State Chartered Merger With State Bank Survivor ....... ... ... .. ... ... ............ 19
State Chartered Name Changes Approved . ....... ..., 19
State Chartered Merger With Federal Savings Bank Survivor .......................... 20
Change of Control of State Savings Bank Approved ............. .. ... .............. 20
State Chartered Purchase/SaIe of Branch Offices Approved . ........................... 20
Federal Institution Purchase/Sale of Branch Offices Approved ......................... 20

State Chartered Branch Offices Approved . . ... ...t 21




Federally Chartered Branch Offices Approved ......... ... ... ... . .. i ... 21
State Chartered Remote Service Units Approved ............ ... ... .o ... 22
State Chartered Branch Office Relocation Approved ............ ... .. ... ... .. ........ 22
Federally Chartered Branch Office Relocation Approved .. ............. ... ... ....... 22
State Chartered Home Office Relocation Approved ........... ... .. .. ... ... .. ........ 22
1998SubsequentStateActivity...................................: .............. 23
Home Office By City .. ... oot e e e 24
Index of InStitutions . . ... ... o it 27

i




TABLE 1

NUMBER OF ASSOCIATIONS IN TEXAS

TYPE OF ASSOCIATION

12/31/97

12/31/96

"PERCENT

CHANGE

STATE CHARTERED
STOCK
MUTUAL

19
2

21
1

-9.5%
100.0%

TOTAL STATE

21

22

-4.5%

FEDERAL CHARTERED
STOCK
MUTUAL

22
6

21
7

4.8%
-14.3%

TOTAL FEDERAL

28

28

0.0%

TOTAL STATE AND FEDERAL

49

30

-2.0%




TABLE 1I

BRANCHING IN TEXAS - DECEMBER 31, 1997
TYPE ASSOCIATIONS ASSOCIATIONS
CHARTER ASSNS BRANCHES WITH BRANCHES ___ WITHOUT BRANCHES
STATE 21 147 18 3
FEDERAL 28 294 20 8
TOTAL 49 441 38 11




TABLE III

STOCK AND MUTUAL ASSOCIATIONS IN TEXAS

DECEMBER 31, 1997

TYPE OF NO. OF
ASSOCIATION ASSNS DEPOSITS ASSETS LOANS NET WORTH
STATE CHARTERED
STOCK 19 $5,690,459,055 $8,058,149,552 $6,698,730,815 $755,949,360
MUTUAL 2 101,220,442 120,947,658 - 79,935,956 16,157,604
TOTAL STATE 21 $5,791,679,497 $8,179,097,210 $6,778,666,771 $772,106,964
FEDERAL CHARTERED
STOCK 22 $21,168,265,029 $39,457,527,101 $32,331,051,508 $3,013,489,389
MUTUAL 6 503,103,517 600,226,495 467,113,469 49,376,260
TOTAL FEDERAL 28 $21,671,368,546 $40,057,753,596 $32,798,164,977 $3,062,865,649
TOTAL 49 $27,463,048,043 $48,236,850,806 $39,576,831,748 $3,834,972,613




TABLE 1V

STANDARD METROPOLITAN STATISTICAL AREAS

NO. OF TOTAL TOTAL
SMSA ASSNS ASSETS DEPOSITS

AUSTIN 3 $240,976,026 $214,793,550
BEAUMONT-PORT ARTHUR-ORANGE 1 142,001,000 125,924,000
CORPUS CHRISTI 1 1,214,582,000 927,479,000
DALLAS-FORT WORTH 10 16,614,724,197 10,499,807,953
BRYAN-COLLEGE STATION 3 2,441,892,117 2,109,257,226
GALVESTON-TEXAS CITY 0 0 0
HOUSTON 8 19,280,903,439 8,957,645,018
LUBBOCK 0 0 0
MIDLAND 0 0 0
ODESSA 0 0 0
SAN ANTONIO 1 6,337,975,000 2,958,268,000
SAN ANGELO 0 0 0
TYLER 1 120,159,000 93,627,000
WICHITA FALLS 0 0 0
BROWNSVILLE-HARLINGEN-SAN BENITO 0 0 0
PANHANDLE 1 54,119,000 48,206,000
KILLEEN-TEMPLE 0 0 0
EL PASO 0 0 0
SHERMAN-DENISON 0 0 0
MCALLEN-PHARR-EDINBURG 0 0 0
ABILENE 0 0 0
LAREDO 0 0 0
LONGVIEW 0 0 0
WACO 0 0 0
TEXARKANA 0 0 0
WEST REGION 4 224,871,884 183,016,370
NORTHEAST REGION 6 677,990,106 557,142,758
SOUTHEAST REGION 6 391,663,229 350,166,709
SOUTH REGION 4 494,993,808 437,714,459

TOTALS 49 $48,236,850,806 $27,463,048,043




TABLE V

COMPARATIVE CLASSIFICATION OF ASSOCIATIONS

(BY ASSET SIZE)
ASSET SIZE (MILLIONS) NO. OF TOTAL ASSETS
FROM TO ASSNS % IN SIZE GROUP %
0 9 0 0.00% $0 0.00%
9 10 0 0.00% 0 0.00%
10 12 1 2.04% 11,408,814 0.02%
12 15 0 0.00% 0 0.00%
15 20 0 0.00% 0 0.00%
20 25 0 0.00% 0 0.00%
25 30 1 2.04% 26,970,000 0.06%
30 40 2 4.08% 70,198,609 0.15%
40 50 8 16.33% 345,517,690 0.72%
50 75 9 18.37% 569,083,083 1.18%
75 100 2 4.08% 182,880,053 0.38%
100. 150 7 14.29% 894,100,449 1.85%
150 200 2 4.08% 363,671,767 - 0.75%
200 250 3 6.12% 681,862,178 1.41%
250 300 1 2.04% 257,913,899 0.53%
300 400 1 2.04% 301,692,000 0.63%
400 500 1 2.04% 406,137,976 0.84%
500 600 1 2.04% 673,159,288 1.19%
600 1,000 1 2.04% 651,267,000 1.35%
1,000 2,000 3 6.12% 4,627,748,000 9.39%
2,000 3,000 1 2.04% 2,910,203,000 6.03%
3,000 4,000 2 4.08% 6,150,441,000 12.75%
4,000 5,000 0 0.00% 0 0.00%
5,000 6,000 0 0.00% 0 0.00%
6,000 7,000 1 2.04% 6,337,975,000 13.14%
7,000 8,000 0 0.00% 0 0.00%
8,000 9,000 0 0.00% 0 0.00%
9,000 AND UP 2 4.08% 22,974,621,000 47.63%
TOTALS 49 100.00% $48,236,850,806 100.00%




TABLE VI

COMBINED STATEMENT OF CONDITION

DOMESTIC STATE AND FEDERALLY CHARTERED ASSOCIATIONS IN TEXAS
AS OF DECEMBER 31, 1997 AND DECEMBER 31, 1996

49 50
ASSOCIATIONS ASSOCIATIONS INCREASE/ %
12/31/97 12/31/96 (DECREASE) CHANGE
ASSETS

CASH ON HAND AND DEMAND DEPOSITS $1,990,661,664 $909,750,152 $1,080,911,512 118.8%
SECURITIES AND INVESTMENTS 3,458,520,498 3,146,162,009 312,358,489 9.9%
STOCK IN FEDERAL HOME LOAN BANK/FEDERAL RESERVE BANK 500,726,100 418,022,160 82,703,940 19.8%
MORTGAGE LOANS (INCLUDES MORTGAGE BACKED SECURITIES) 26,133,541,014 32,174,569,445 (6,041,028,431) -18.8%
OTHER LOANS (INCLUDES FEDERAL FUNDS SOLD) 13,443,290,734 6,818,844,382 6,624,446,352 97.1%
REAL ESTATE OWNED 235,081,196 133,365,963 101,715,233 76.3%
INVESTMENT IN REAL ESTATE (OTHER THAN REO) 64,290,900 54,954,733 9,336,167 17.0%
OFFICE PREMISES & EQUIPMENT, NET 445,747,444 394,978,286 50,769,158 12.9%
INVESTMENTS IN SUBSIDIARY CORPORATIONS 20,105,039 21,774,049 (1,669,010) 7.7%
GOODWILL 173,447,338 84,913,585 88,533,753 104.3%
OTHER ASSETS AND DEFERRED CHARGES 1,771,438,879 1,062,569,472 708,869,407 66.7%

TOTAL ASSETS ' $48,236,850,806 $45,219,904,236 $3,016,946,570 6.7%

LIABILITIES AND EQUITY CAPITAL

LIABILITIES: _
DEPOSIT ACCOUNTS $27,463,048,043 $25,259,004,359 $2,204,043,684 8.7%
ADVANCES FROM FHLB DALLAS 8,664,371,477 6,588,866,171 2,075,505,306 31.5%
OTHER BORROWED MONEY 6,892,704,213 9,313,698,755 (2,420,994,542) -26.0%
OTHER LIABILITIES 1,231,697,460 614,646,399 617,051,061 100.4%

TOTAL LIABILITIES $44,251,821,193 $41,776,215,684 $2,475,605,509 5.9%
EQUITY CAPITAL:
PREFERRED STOCK $298,492,873 $321,147,304 ($22,654,431) 7%
COMMON STOCK 144,453,452 49,719,629 94,733,823 190.5%
PAID-IN SURPLUS 1,524,319,384 1,321,800,467 202,518,917 15.3%
OTHER CAPITAL ACCOUNTS 219,417,448 (10,887,661) 230,305,109 -2115.3%
RETAINED EARNINGS 1,798,346,456 1,761,908,813 36,437,643 2.1%

TOTAL EQUITY CAPITAL $3,985,029,613 $3,443,688,552 $541,341,061 15.7%

TOTAL LIABILITIES AND EQUITY CAPITAL $48,236,850,806 $45,219,904,236 $3,016,946,570 6.7%




TABLE VII

COMBINED STATEMENT OF CONDITION

DOMESTIC STATE CHARTERED SAVINGS INSTITUTIONS
AS OF DECEMBER 31, 1997 AND DECEMBER 31, 1996

21 22
ASSOCIATIONS ASSOCIATIONS INCREASE/ %
12/31/97 ' 12/31/96 (DECREASE) CHANGE
. ASSETS
CASH ON HAND AND DEMAND DEPOSITS $353,785,756 $275,238,061 $78,547,695 28.5%
SECURITIES AND INVESTMENTS 574,200,351 663,139,496 (88,939,145) -13.4%
STOCK IN FEDERAL HOME LOAN BANK/FEDERAL RESERVE BANK 60,592,700 60,766,500 (173,800) -0.3%
MORTGAGE LOANS (INCLUDES MORTGAGE BACKED SECURITIES) 6,278,284,852 6,608,203,932 (329,919,080) -5.0%
OTHER LOANS (INCLUDES FEDERAL FUNDS SOLD) 500,381,919 449,014,468 51,367,451 11.4%
REAL ESTATE OWNED 115,276,715 50,212,415 65,064,300 129.6%
INVESTMENT IN REAL ESTATE (OTHER THAN REO) 56,279,476 51,612,746 4,666,730 9.0%
OFFICE PREMISES & EQUIPMENT, NET 89,995,449 84,487,835 5,507,614 6.5%
INVESTMENTS IN SUBSIDIARY CORPORATIONS 16,530,039 15,272,526 1,257,513 8.2%
GOODWILL 37,228,757 30,770,605 6,458,152 21.0%
OTHER ASSETS AND DEFERRED CHARGES 96,541,196 108,534,377 (11,993,181) -11.1%
TOTAL ASSETS $8,179,097,210 $8,397,252,961 ($218,155,751) -2.6%
LIABILITIES AND EQUITY CAPITAL
LIABILITIES:
DEPOSIT ACCOUNTS $5,791,679,497 $5,764,615,705 $27,063,792 0.5%
ADVANCES FROM FHLB DALLAS 677,083,630 703,597,190 (26,513,560) -3.8%
OTHER BORROWED MONEY 800,408,213 1,134,525,028 (334,116,815) -29.4%
OTHER LIABILITIES 137,818,906 122,762,355 15,056,551 12.3%
TOTAL LIABILITIES $7,406,990,246 $7,725,500,278 ($318,510,032) -4.1%
EQUITY CAPITAL:
PREFERRED STOCK $76,680,000 $76,880,000 ($200,000) -0.3%
COMMON STOCK 25,064,546 21,507,718 3,556,828 16.5%
PAID-IN SURPLUS 219,834,220 232,264,239 (12,430,019) -5.4%
OTHER CAPITAL ACCOUNTS 4,422,072 (5,891,096) 10,313,168 -175.1%
RETAINED EARNINGS 446,106,126 346,991,822 99,114,304 28.6%
TOTAL EQUITY CAPITAL $772,106,964 $671,752,683 $100,354,281 14.9%
TOTAL LIABILITIES AND EQUITY CAPITAL $8,179,097,210 $8,397,252,961 ($218,155,751) -2.6%




TABLE VIII

COMBINED STATEMENT OF CONDITION
FEDERALLY CHARTERED SAVINGS AND LOAN ASSOCIATIONS

AS OF DECEMBER 31, 1997 AND DECEMBER 31, 1996

28 28 .
ASSOCIATIONS ASSOCIATIONS INCREASE/ %
12/31/97 12/31/96 (DECREASE) CHANGE

CASH ON HAND AND DEMAND DEPOSITS $1,636,875,908 $634,512,091 $1,002,363,817 158.0%
SECURITIES AND INVESTMENTS _ 2,884,320,147 2,483,022,513 401,297,634 16.2%:
STOCK IN FEDERAL HOME LOAN BANK/FEDERAL RESERVE BANK 440,133,400 357,255,660 82,877,740 23.2%
MORTGAGE LOANS (INCLUDES MORTGAGE BACKED SECURITIES) 19,855,256,162 25,566,365,513 (5,711,108,351) -22.3%
OTHER LOANS (FEDERAL FUNDS SOLD) 12,942,908,815 6,369,829,914 6,573,078,901 103.2%
REAL ESTATE OWNED 119,804,481 83,153,548 36,650,933 44.1%
INVESTMENT IN REAL ESTATE (OTHER THAN REO) 8,011,424 3,341,987 4,669,437 139.7%
OFFICE PREMISES & EQUIPMENT, NET 355,751,995 310,490,451 45,261,544 14.6%
INVESTMENTS IN SUBSIDIARY CORPORATIONS 3,575,000 6,501,523 (2,926,523) -45.0%
GOODWILL 136,218,581 54,142,980 82,075,601 151.6%
OTHER ASSETS AND DEFERRED CHARGES 1,674,897,683 954,035,095 720,862,588 75.6%

TOTAL ASSETS $40,057,753,596 $36,822,651,275 $3,235,102,321 8.8%

LIABILITIES AND EQUITY CAPITAL

LIABILITIES: :
DEPOSIT ACCOUNTS $21,671,368,546 $19,494,388,654 $2,176,979,892 11.2%
ADVANCES FROM FHLB DALLAS 7,987,287,847 5,885,268,981 2,102,018,866 35.7%
OTHER BORROWED MONEY 6,092,296,000 8,179,173,727 (2,086,877,727) -25.5%
OTHER LIABILITIES 1,093,878,554 491,884,044 601,994,510 122.4%

TOTAL LIABILITIES $36,844,830,947 $34,050,715,406 $2,794,115,541 8.2%
EQUITY CAPITAL:
PREFERRED STOCK $221,812,873 $244,267,304 ($22,454,431) -9.2%
COMMON STOCK 119,388,906 28,211,911 91,176,995 323.2%
PAID-IN SURPLUS 1,304,485,164 1,089,5636,228 214,948,936 19.7%
OTHER CAPITAL ACCOUNTS 214,995,376 (4,996,565) 219,991,941 -4402.9%
RETAINED EARNINGS 1,352,240,330 1,414,916,991 (62,676,661) -4.4%

TOTAL EQUITY CAPITAL $3,212,922,649 $2,771,935,869 $440,986,780 15.9%

TOTAL LIABILITIES AND EQUITY CAPITAL $40,057,753,596 $36,822,651,275 $3,235,102,321 8.8%




TABLE IX

TOTAL ASSETS OF ASSOCIATIONS IN TEXAS BY COUNTIES

DECEMBER 31, 1997

ESTIMATED NO. OF STATE NO. OF FEDERAL COMBINED

COUNTIES POPULATION** ASSOCIATIONS ASSOCIATIONS ASSETS

ANDERSON 48,024 0 0 $0
ANDREWS 14,338 0 0 0
ANGELINA 69,884 1 1 153,281,570
ARANSAS 17,892 0 0 0
ARCHER 7,973 0 0 0
ARMSTRONG 2,021 0 0 0
ATASCOSA 30,533 0 0 0
AUSTIN 19,832 0 0 0
BAILEY 7,064 0 0 0
BANDERA 10,562 0 0 0
BASTROP 38,263 1 0 33,594,609
BAYLOR 4,385 0 0 0
BEE 25,135 0 0 0
BELL 191,088 0 0 0
BEXAR 1,185,394 0 1 6,337,975,000
BLANCO 5,972 0 0 0
BORDEN 799 0 0 0
BOSQUE 15,125 0 -0 0
BOWIE 81,665 0 0 0
BRAZORIA 191,707 0 0 0
BRAZOS 121,862 2 1 2,441,892,117
BREWSTER 8,681 0 0 0
BRISCOE 1,971 0 0 0
BROOKS 8,204 0 1 39,797,142
BROWN 34,371 0 0 0
BURLESON 13,625 0 0 0
BURNET 22,677 0 0 0
CALDWELL 26,392 0 0 0
CALHOUN 19,053 0 0 0
CALLAHAN 11,859 0 0 0
CAMERON 260,120 0 0 0
CAMP 9,904 0 1 45,500,000
CARSON 6,576 0 0 0
CASS 29,982 0 0 0
CASTRO 9,070 0 0 0
CHAMBERS 20,088 0 0 0
CHEROKEE 41,049 1 0 235,522,213
CHILDRESS 5,953 0 0 0
CLAY 10,024 0 0 0
COCHRAN 4,377 0 0 0
COKE 3,424 0 0 0
COLEMAN 9,710 0 0 0
COLLIN 264,036 0 0 0
COLLINGSWORTH 3,573 0 0 0




TABLE IX

TOTAL ASSETS OF ASSOCIATIONS IN TEXAS BY COUNTIES
DECEMBER 31, 1997

ESTIMATED NO. OF STATE NO. OF FEDERAL COMBINED

COUNTIES POPULATION** ASSOCIATIONS ASSOCIATIONS ASSETS
COLORADO . 18,383 0 0 $0
COMAL 51,832 0 0 0
COMMANCHE 13,381 0 0 0
CONCHO 3,044 0 0 0
COOKE -30,777 0 0 0
CORYELL 64,213 0 0 0
COTTLE 2,247 0 0 0
CRANE 4,652 0 0 0
CROCKETT 4,078 0 0 0
CROSBY 7,304 0 0 0
CULBERSON 3,407 0 0 0
DALLAM 5,461 0 1 73,036,000
DALLAS 1,852,810 2 3 15,063,638,909
DAWSON 14,349 0 0 0
DEAF SMITH 19,153 0 0 0
DELTA 4,857 0 0 0
DENTON 273,525 0 1 573,159,288
DEWITT . 18,840 0 1 170,312,767
DICKENS 2,571 0 0 0
DIMMIT 10,433 0 0 0
DONLEY 3,696 0 0 0
DUVAL 12,918 0 0 0
EASTLAND 18,488 0 0 0
ECTOR 118,934 0 0 0
EDWARDS 2,266 0 0 0
ELLIS 85,167 0 0 0
EL PASO 591,610 0 0 0
ERATH 27,991 0 0 0
FALLS 17,712 0 0 0
FANNIN 24,804 0 0 0
FAYETTE , 20,095 1 0 57,071,602
FISHER 4,842 - 0 0 0
FLOYD 8,497 0 0 0
FOARD 1,794 0 0 0
FORT BEND 225,421 0 1 301,692,000
FRANKLIN 7,802 0 0 0
FREESTONE 15,818 0 0 0
FRIO 13,472 0 0 0
GAINES 14,123 0 0 0
GALVESTON 217,399 0 0 0
GARZA 5,143 0 0 0
GILLESPIE 17,204 0 0 0
GLASSCOCK 1,447 0 0 0
GOLIAD 5,980 0 0 0
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TABLE IX

TOTAL ASSETS OF ASSOCIATIONS IN TEXAS BY COUNTIES
DECEMBER 31, 1997

ESTIMATED NO. OF STATE NO. OF FEDERAL  COMBINED

COUNTIES POPULATION** ASSOCIATIONS ASSOCIATIONS ASSETS

GONZALES 17,205 0 0 $0
GRAY 23,967 0 0 0
GRAYSON 95,021 0 0 -0
GREGG 104,948 0 0 0
GRIMES 18,828 0 0 0
GUADALUPE 64,873 0 0 0
HALE 34,671 0 0 0
HALL 3,905 0 0 0
HAMILTON 7,733 0 0 0
HANSFORD 5,848 0 0 0
HARDEMAN 5,283 0 0 0
HARDIN 41,320 0 0 0
HARRIS 2,818,199 2 5 18,979,211,439
HARRISON 57,483 0 0 0
HARTLEY 3,634 0 0 0
HASKELL - 6,820 0 0 0
HAYS 65,614 1 0 60,666,000
HEMPHILL 3,720 0 0 0
HENDERSON 58,543 0 0 0
HIDALGO 383,545 0 0 0
HILL 27,146 0 0 0
HOCKLEY 24,199 0 0 0
HOOD 28,981 0 0 0
HOPKINS 28,833 0 0 0
HOUSTON 21,375 0 0 0
HOWARD 32,343 0 0 0
HUDSPETH 2,915 0 0 0
HUNT 64,343 0 0 0
HUTCHINSON 25,689 0 0 0
IRION 1,629 0 0 0
JACK 6,981 0 0 0
JACKSON 13,039 1 0 40,847,664
JASPER 31,102 0 0 0
JEFF DAVIS 1,946 0 0 0
JEFFERSON 239,397 0 0 0
JIM HOGG 5,109 0 0 0
JIM WELLS 37,679 0 0 0
JOHNSON 97,165 0 0 0
JONES 16,490 0 0 0
KARNES 12,455 0 0 0
KAUFMAN 52,220 0 1 48,325,000
KENDALL 14,589 0 0 0
KENEDY 460 0 0 0
KENT 1,010 0 0 0




TABLE IX

TOTAL ASSETS OF ASSOCIATIONS IN TEXAS BY COUNTIES
DECEMBER 31, 1997

ESTIMATED NO. OF STATE NO. OF FEDERAL COMBINED
COUNTIES POPULATION** ASSOCIATIONS ASSOCIATIONS ASSETS
KERR 36,304 0 0 $0
KIMBLE : 4,122 0 0 0
KING 354 0 0 0
KINNEY 3,119 0 0 0
KLEBERG 30,274 0 0 0
KNOX 4,837 0 0 0
LAMAR 43,949 0 1 204,609,965
LAMB 15,072 0 1 41,234,884
LAMPASAS 13,521 0 0 0
LA SALLE ' 5,254 0 0 0
LAVACA 18,690 0 0 0
LEE 12,854 0 0 0
LEON 12,665 0 0 0
LIBERTY 52,726 0 0 0
LIMESTONE 20,946 0 0 0
LIPSCOMB 3,143 0 0 0
LIVE OAK 9,556 0 0 0
LLANO 11,631 0 0 0
LOVING 107 0 0 0
LUBBOCK 222,636 0 0 0
LYNN 6,758 0 0 0
MCCULLOCH 8,778 0 0 0
MCLENNAN 189,123 0 0 0
MCMULLEN 817 0 0 0
MADISON 10,931 0 0 0
MARION 9,984 0 0 0
MARTIN 4,956 0 0 0
MASON 3,423 0 0 0
MATAGORDA 36,928 0 0 0
MAVERICK 36,378 0 0 0
MEDINA 27,312 0 0 -0
MENARD 2,252 0 0 0
MIDLAND 106,611 0 0 0
- MILAM 22,946 0 0 0
MILLS 4,531 0 0 0
MITCHELL 8,016 0 0 0
MONTAGUE 17,274 0 0 0
MONTGOMERY 182,201 0 0 0
MOORE 17,865 0 0 0
MORRIS 13,200 0 0 0
MOTLEY 1,532 0 0 0
NACOGDOCHES 54,753 0 0 0
NAVARRO 39,926 0 0 0
NEWTON 13,569 0 0 0
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TABLE IX
TOTAL ASSETS OF ASSOCIATIONS IN TEXAS BY COUNTIES

DECEMBER 31, 1997
ESTIMATED NO. OF STATE NO. OF FEDERAL  COMBINED

COUNTIES POPULATION** ASSOCIATIONS ASSOCIATIONS ASSETS
NOLAN 16,594 0 0 $0
NUECES 291,145 0 1 1,214,582,000
OCHILTREE 9,128 1 0 54,119,000
OLDHAM 2,278 0 0 0
ORANGE , 80,509 1 0 142,001,000
PALO PINTO 25,055 0 0 0
PANOLA 22,035 0 0 0
PARKER 64,785 0 0 0
PARMER 9,863 0 0 0
PECOS 14,675 0 0 0
POLK 30,687 0 0 0
POTTER 97,874 0 0 0
PRESIDIO 6,637 0 0 0
RAINS 6,715 0 0 0
RANDALL 89,673 0 0 0
REAGAN 4514 0 0 0
REAL 2,412 0 0 0
RED RIVER 14,317 0 0 0
REEVES 15,852 0 0 0
REFUGIO 7,976 1 0 26,970,000
ROBERTS 1,025 0 0 0
ROBERTSON 15,511 0 0 0
ROCKWALL 25,604 0 0 0
RUNNELS 11,294 0 0 0
RUSK 43,735 0 1 62,707,879
SABINE 9,586 0 0 0
SAN AUGUSTINE 7,999 0 0 0
SAN JACINTO 16,372 0 0 0
SAN PATRICIO 58,749 0 0 0
SAN SABA 5,401 0 0 0
SCHLEICHER - 2,990 0 0 0
SCURRY 18,634 1 0 46,826,000
SHACKELFORD 3,316 0 0 0
SHELBY 22,034 1 0 106,867,784
SHERMAN 2,858 0 0 0
SMITH 151,309 0 1 120,159,000
SOMERVELL 5,360 0 0 0
STARR 40,518 0 0 0
STEPHENS 9,010 0 0 0
STERLING : 1,438 0 0 0
STONEWALL 2,013 0 0 0
SUTTON 4,135 0 0 0
SWISHER 8,133 0 0 0
TARRANT 1,170,103 0 3 929,601,000




TABLE IX

TOTAL ASSETS OF ASSOCIATIONS IN TEXAS BY COUNTIES

DECEMBER 31, 1997

ESTIMATED NO. OF STATE NO. OF FEDERAL COMBINED

COUNTIES POPULATION** ASSOCIATIONS ASSOCIATIONS ASSETS
TAYLOR 119,655 0 0 $0
TERRELL 1,410 0 0 0
TERRY 13,218 0 0 0
THROCKMORTON 1,880 0 0 0
TITUS 24,009 0 0 0
TOM GREEN 98,458 0 0 0
TRAVIS 576,407 2 0 180,310,026
TRINITY 11,445 0 0 0
TYLER 16,646 0 0 0
UPSHUR 31,370 0 1 42,297,000
UPTON 4,447 0 0 0
UVALDE 23,340 0 0 0
VAL VERDE 38,721 0 0 0
VAN ZANDT 37,944 0 0 0
VICTORIA 74,361 1 0 257,913,899
WALKER 50,917 0 0 0
WALLER 23,390 0 0 0
WARD 13,115 0 0 0
WASHINGTON 26,154 0 0 0
WEBB 133,239 0 0 0
WHARTON 39,955 0 0 0
WHEELER 5,879 0 0 0
WICHITA 122,378 0 0 0
WILBARGER 15,121 0 0 0
WILLACY 17,705 0 0 0
WILLIAMSON 139,551 0 0 0
WILSON 22,650 0 0 0
WINKLER 8,626 0 0 0
WISE 34,679 0 0 0
WOQOD 29,380 1 0 87,353,049
YOAKUM 8,786 0 0 0
YOUNG 18,126 0 1 63,775,000
ZAPATA 9,279 0 0 0
ZAVALA 12,162 0 0 0
TOTALS 16,986,510 21 28 $48,236,850,806

** SOURCE: Population Totals from the 1990 Census for Texas Counties as released January 25, 1991 by the
Bureau of the Census U.S. Department of Commerce
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TABLE X

TEXAS ASSOCIATIONS--BY ASSET SIZE

DECEMBER 31, 1997

ASSETS IN MILLIONS

RANK ASSOCIATION/CITY 1997 1996 RANK
1 BANK UNITED, HOUSTON $12,495.7 $11,038.2 1
2 GUARANTY FEDERAL BANK, FSB, HOUSTON 10,478.9 9,034.5 2
3 USAA FEDERAL SAVINGS BANK, SAN ANTONIO 6,338.0 6,291.9 3
4 GUARDIAN SAVINGS AND LOAN ASSN., HOUSTON 3,075.5 2,686.8 6
5 BLUEBONNET SAVINGS BANK, F.S.B., DALLAS 3,074.9 3,225.0 4
6 COASTAL BANC ssb, HOUSTON 2,910.2 2,872.6 5
7 FIRST AMERICAN BANK TEXAS, SSB, BRYAN 1,960.8 2,090.6 7
8 BEAL BANK, SSB, DALLAS 13524 . 1,369.1 8
9 PACIFIC SOUTHWEST BANK, CORPUS CHRISTI 1,214.6 1,290.9 9
10 COLONIAL SAVINGS, F.A., FORT WORTH 651.3 . 7182 10
11 FIRST FEDERAL SAVINGS BANK OF NORTH TEXAS, DENTON 573.2 463.2 11
12 FIRST AMERICAN BANK, SSB, BRYAN 406.1 423.5 12
13 FORT BEND FEDERAL SAVINGS & LOAN ASSN., ROSENBERG 301.7 277.0 13
14 FIRSTCAPITAL BANK, ssb, VICTORIA 257.9 185.5 17
15 FIRST SAVINGS BANK, A FEDERAL SAVINGS BANK, ARLINGTON 241.7 177.2 18
16 JACKSONVILLE SAVINGS BANK, SSB, JACKSONVILLE 235.5 218.3 14
17 FIRST FEDERAL SAVINGS & LOAN ASSN., PARIS 204.6 188.7 16
18 HOUSTON SAVINGS BANK, fsb, HOUSTON 193.4 169.9 19
19 CUERO FEDERAL SAVINGS & LOAN ASSN., CUERO 170.3 163.1 20
20 MERCANTILE BANK & TRUST, FSB, DALLAS 146.0 142.3 23
21 FIRST HEIGHTS BANK, fsb, HOUSTON 143.3 208.0 15
22 ORANGE SAVINGS BANK, ssb, ORANGE 142.0 144.9 22
23 WORLD SAVINGS BANK, SSB, AUSTIN 123.2 86.5 29
24 FIRST FEDERAL SAVINGS & LOAN ASSN., TYLER 120.2 113.4 26
25 THE BANK OF EAST TEXAS, SSB, LUFKIN 112.6 116.1 25
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TABLE X

TEXAS ASSOCIATIONS--BY ASSET SIZE
DECEMBER 31, 1997

ASSETS IN MILLIONS
RANK ASSOCIATION/CITY 1997 1996 RANK
26 SHELBY SAVINGS BANK, SSB, CENTER 106.9 101.5 27
27 LIBERTY SAVINGS ASSN., HOUSTON - 95.5 99.5 28
28 MINEOLA COMMUNITY BANK, S.S.B., MINEOLA 87.4 83.9 30
29 FIRST FEDERAL SAVINGS BANK, BRYAN 75.0 60.0 35
30 DALHART FEDERAL SAVINGS & LOAN ASSN., DALHART 73.0 69.6 31
31 PREFERRED BANK, HOUSTON 65.7 - 687 32
32 GRAHAM SAVINGS & LOAN, F.A., GRAHAM 63.8 61.6 34
33 HENDERSON FEDERAL SAVINGS ASSOC., HENDERSON 62.7 58.9 36
34 BALCONES BANK, SSB, SAN MARCOS ) 60.7 65.6 33
35 LIBERTY BANK, SSB, AUSTIN 57.1 49.0 38
36 FAYETTE SAVINGS ASSN., LA GRANGE 57.1 56.7 37
37 INTERSTATE BANK, ssb, PERRYTON 54.1 42.7 42
38 TERRELL FEDERAL SAVINGS & LOAN ASSN., TERRELL 483 48.3 39
39 SNYDER SAVINGS & LOAN ASSN., SNYDER 46.8 47.9 40
40 CYPRESS BANK, F.S.B., PITTSBURG 45.5 434 41
41 GILMER SAVINGS BANK, F.S.B., GILMER 423 40.5 43
42 FIRST FEDERAL SAVINGS & LOAN ASSN,, LITTLEFIELD 41.2 39.8 44
43 MID-COAST SAVINGS BANK, S5.S.B., EDNA 40.8 36.7 45
44 ANGELINA SAVINGS BANK, FSB, LUFKIN , 40.7 34.0 46
45 GREATER SOUTH TEXAS BANK, F.S.B., FALFURRIAS 39.8 25.3 50
46 FIRST COMMAND BANK, FORT WORTH 36.6 N/A N/A
47 COMMUNITY BANK OF CENTRAL TEXAS, ssb, SMITHVILLE 33.6 33.0 47
48 OLYMPIC SAVINGS ASSN., REFUGIO 27.0 26.9 49

49 BANKDALLAS, SSB, DALLAS 11.4 - NA N/A




TABLE XI

TEXAS ASSOCIATIONS--BY DEPOSIT SIZE
DECEMBER 31, 1997

DEPOSITS IN MILLIONS

RANK ASSOCIATION/CITY ' 1997 1996 RANK
1 GUARANTY FEDERAL BANK, FSB, DALLAS $7,374.9 $6,491.1 1
2 BANK UNITED, HOUSTON ' 5,291.8 5,001.1 2
3 USAA FEDERAL SAVINGS BANK, SAN ANTONIO 2,958.3 2,458.3 3
4 FIRST AMERICAN BANK TEXAS, SSB, BRYAN 1,678.8 1,593.9 4
5 GUARDIAN SAVINGS AND LOAN ASSN., HOUSTON 1,667.7 1,421.2 5
6 COASTAL BANC ssb, HOUSTON 1,379.2 1,312.7 6
7 BEAL BANK, SSB, DALLAS 1,026.6 1,065.8 7
8 PACIFIC SOUTHWEST BANK, CORPUS CHRISTI 927.5 994.1 8
9 BLUEBONNET SAVINGS BANK, F.S.B., DALLAS 720.0 691.6 9

10 COLONIAL SAVINGS, F.A.. FORT WORTH 488.9 435.6 10
11 FIRST FEDERAL SAVINGS BANK OF NORTH TEXAS, DENTON 484.7 391.8 11
12 FIRST AMERICAN BANK, SSB, BRYAN 368.1 ‘ 383.7 12
13 FORT BEND FEDERAL SAVINGS & LOAN ASSN.. ROSENBERG 264.2 244.1 13
14 FIRSTCAPITAL BANK, ssb, VICTORIA 230.2 164.2 15
15 FIRST SAVINGS BANK, A FEDERAL SAVINGS BANK, ARLINGTON 205.1 124.3 21
16 JACKSONVILLE SAVINGS BANK, SSB, JACKSONVILLE 198.3 180.8 14
17 HOUSTON SAVINGS BANK, fsb, HOUSTON 182.8 151.5 17
18 FIRST FEDERAL SAVINGS & LOAN ASSN., PARIS 167.5 160.5 16
19 CUERO FEDERAL SAVINGS & LOAN ASSN., CUERO 148.1 135.7 19
20 ORANGE SAVINGS BANK, ssb, ORANGE 125.9 129.7 20
21 MERCANTILE BANK & TRUST, FSB, DALLAS 117.3 114.6 22
22 WORLD SAVINGS BANK, SSB, AUSTIN 110.7 753 28
23 THE BANK OF EAST TEXAS, SSB, LUFKIN 100.8 102.1 24
24 SHELBY SAVINGS BANK, SSB, CENTER 95.2 92.2 26

25 FIRST FEDERAL SAVINGS & LOAN ASSN,, TYLER 93.6 94.1

[\
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TABLE XI

TEXAS ASSOCIATIONS--BY DEPOSIT SIZE
DECEMBER 31, 1997

DEPOSITS IN MILLIONS

RANK ASSOCIATION/CITY 1997 1996 RANK
26 LIBERTY SAVINGS ASSN., HOUSTON 73.8 71.3 27
27 MINEOLA COMMUNITY BANK, S.8.B., MINEOLA ‘ 71.0 69.6 29
28 FIRST FEDERAL SAVINGS BANK, BRYAN 62.3 53.2 34
29 PREFERRED BANK, HOUSTON ] 60.6 65.0 30
30 DALHART FEDERAL SAVINGS & LOAN ASSN., DALHART 57.4 54.4 33
31 GRAHAM SAVINGS & LOAN, F.A., GRAHAM 55.8 , 54.9 32
32 FAYETTE SAVINGS ASSN.,, LA GRANGE 53.0 52.2 35
33 LIBERTY BANK, SSB, AUSTIN 52.9 44.6 37
34 HENDERSON FEDERAL SAVINGS ASSOC., HENDERSON 52.1 51.9 36
35 BALCONES BANK, SSB, SAN MARCOS 513 56.3 31
36 INTERSTATE BANK, ssb, PERRYTON 48.2 37.8 40
37 TERRELL FEDERAL SAVINGS & LOAN ASSN., TERRELL 43.1 44.0 38
38 CYPRESS BANK, F.S.B,, PITTSBURG 38.9 37.7 41
39 GREATER SOUTH TEXAS BANK, F.S.B., FALFURRIAS 38.0 21.5 50
40 ANGELINA SAVINGS BANK, FSB, LUFKIN 37.7 31.1 44
41 FIRST HEIGHTS BANK, F.S.B., HOUSTON 37.5 40.1 39
42 SNYDER SAVINGS & LOAN ASSN,, SNYDER 35.0 342 43
43 FIRST FEDERAL SAVINGS & LOAN ASSN., LITTLEFIELD 348 34.2 42
44 MID-COAST SAVINGS BANK, S.S.B., EDNA : 333 28.8 46
45 FIRST COMMAND BANK, FORT WORTH 31.2 N/A  N/A
46 COMMUNITY BANK OF CENTRAL TEXAS, ssb, SMITHVILLE 30.2 30.0. 45
47 GILMER SAVINGS BANK, F.S.B., GILMER 29.3 274 47
48 OLYMPIC SAVINGS ASSN., REFUGIO : 214 22.6 49

49 BANKDALLAS, SSB, DALLAS 7.8 N/A N/A
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1997 ACTIVITY FOR

STATE AND FEDERAL INSTITUTIONS IN TEXAS

DE NOVO STATE SAVINGS BANKS

BankDallas, SSB, Dallas

DE NOVO FEDERAL INSTITUTIONS

First Command Bank

CONVERSIONS TO STATE SAVINGS BANK

Mineola Federal Savings and Loan Association, Mineola
Mineola Community Bank, S.S.B., Mineola

Interstate Savings and Loan Association, Perryton
Interstate Bank, ssb, Perryton

Jacksonville Savings & Loan Association, Jacksonville
Jacksonville Savings Bank, SSB, Jacksonville

Smithville Savings & Loan Association, Smithville
Community Bank of Central Texas, ssb, Smithville

STATE CHARTERED MERGER WITH STATE BANK SURVIVOR

Horizon Bank & Trust, SSB, Austin
Compass Bank, Houston

- Homestead Bank, SSB, College Station

Planters & Merchants SB of Hearne

STATE CHARTERED NAME CHANGES APPROVED

Life Savings Bank, SSB, Austin
Liberty Bank, sss, Austin

6/9/97

4/21/97

1/1/97 .

1/31/97

712197

10/8/97

3/12/97

11/10/97

09/10/97
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STATE CHARTERED MERGER
WITH FEDERAL SAVINGS BANK SURVIVOR

Merger of: Loan and Building State Savings Bank, Sulphur Springs

Into:  First Federal Savings Bank of North Texas, Denton 2/28/97
CHANGE OF CONTROL OF STATE SAVINGS BANK APPROVED
Jeffrey A. Smith, John W. Adams, and Edward Z. Safady approved to acquire control of
Liberty Bank, sss, Austin 5/14/97
STATE CHARTERED PURCHASE/SALE
OF BRANCH OFFICES APPROVED
Branch Offices Purchased
From: Bank of America Texas, N.A. (11)
By: First American Bank Texas, SSB, Bryan 3/7/97
From: Pacific Southwest Bank (3)
By: South Texas Bank, ssb, Victoria 4/25/97
From: Wells Fargo Bank (Port Arthur branch)
By: Coastal Banc ssb, Houston - 5/9/97
Branch Office Sale Approved
Location: Winnetka, Illinois
By: Beal Bank, SSB, Dallas 11/25/97
FEDERAL INSTITUTION PURCHASE/SALE
OF BRANCH OFFICES APPROVED
Branch Offices Purchased
From: California Federal Bank, a FSB (2 Plano, 1 McKinney) 12/12/97
By: Bank United, Houston
From: Bank of America, N.A. (7 Corpus Christi, 3 Brownsville, 1 South Padre Island, 1
Kingsville, 1 Rockport, 1 Laredo) 4/18/97
By: Pacific Southwest Bank, Corpus Christi
Branch Offices Sold
Location: Pittsburg, Texas
By: First Federal Savings Bank of North Texas, Denton 12/31/97
Location: Beeville and Goliad, Texas :
By: Pacific Southwest Bank, Corpus Christi 3/14/97
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Location:

By:

Location:

By:

Location:

By:

Location:

By:

Location:

By:

Location:

By:

Location:

By:

Location:

By:

Location:

By:

Copperas Cove, Texas
Pacific Southwest Bank, Corpus Christi

Moulton, Texas
Pacific Southwest Bank, Corpus Christi

Hallettsville, Victoria, and Yoakum, Texas
Pacific Southwest Bank, Corpus Christi

Clifton and Lampasas, Texas
Pacific Southwest Bank, Corpus Christi

Luling, Texas
Pacific Southwest Bank, Corpus Christi

Hamilton, Texas
Pacific Southwest Bank, Corpus Christi

Hico and Schertz, Texas
Pacific Southwest Bank, Corpus Christi

Lockhart, Texas
Pacific Southwest Bank, Corpus Christi

Dublin, Texas

A Pacific Southwest Bank, Corpus Christi

STATE CHARTERED BRANCH OFFICES APPROVED

Coastal Banc ssb, Austin

Jacksonville Savings Bank, SSB, Longview
The Bank of East Texas, SSB, Lufkin
South Texas Bank, ssb, Corpus Christi

FEDERALLY CHARTERED BRANCH OFFICES APPROVED

Bank United, Houston

Bank United, Sugar Land

First Federal Savings Bank, Bryan

Fort Bend FS&LA, The Woodlands
Guaranty Federal Bank, FSB, San Antonio
Guaranty Federal Bank, FSB, Austin
Pacific Southwest Bank, Edinburg

3/21/97

4/11/97

4/25/97

5/16/97

5/30/97

6/6/97

7/11/97

8/22/97

8/29/97

6/27/97
10/9/97
10/17/97
11/18/97

3/31/97
7/22/97
12/4/97
12/17/97
1/7/97
4/28/97
3/13/97
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STATE CHARTERED REMOTE SERVICE UNITS APPROVED

First American Bank, SSB, Caldwell : ‘ 6/3/97
First American Bank Texas, SSB, Amarillo 10/7/97
First American Bank Texas, SSB, Midland 10/19/97
South Texas Bank, ssb, Victoria - 11/15/97
First American Bank Texas, SSB, San Angelo 12/2/97
" First American Bank Texas, SSB, Odessa 12/2/97

- STATE CHARTERED BRANCH OFFICE RELOCATION APPROVED
Liberty Bank, sss

From: 500 West 6th Street, Austin
To: 900 Congress Avenue, Austin 9/29/97

FEDERALLY CHARTERED BRANCH OFFICE RELOCATION APPROVED

Bank United
From: 323 Congress, Austin
To: 2414 Guadalupe, Austin 3/31/97
From: 6850 Austin Center Boulevard, Houston ‘
To: 10135 Lake Creek Parkway, Austin ‘ 10/21/97
From: 1600 North Plano Road, Richardson ‘
To: 3329 Lavon Drive, Garland 11/14/97
Guaranty Federal Bank, FSB
From: 3616 Alta Mesa Boulevard, Ft. Worth
To: 6801 South Hulen, Ft. Worth 9/11/97
Houston Savings Bank, FSB
From: 1770 St. James Place, Houston
To: 5799 San Felipe, Houston 1/11/97

STATE CHARTERED HOME OFFICE RELOCATION APPROVED

Liberty Bank, sss
From: 6132 Highway 290 West, Austin (retain as branch office)
To: 900 Congress Avenue, Austin 9/29/97

SO



Subsequent Activity

De novo

Synergy Bank, S.S.B., Waco

Conversion

From: Bowie State Bank, Bowie
To: Franklin Bank, S.S.B., Austin

From: Cuero Federal Savings & Loan Association
To: Cuero State Bank, s.s.b.

Merger Out of System

Merger of:  The Bank of East Texas, S.S.B., Lufkin
Into: Commercial Bank of Texas, N.A., Nacogdoches

Name Change

From: South Texas Bank, ssb, Victoria

To: FirstCapital Bank, ssb, Victoria
Change of Control

William Rhodes approved to acquire control of Franklin Bank, S.S.B., Austin

3/20/98

3/2/98

2/277/98

1/30/98

2/11/98

2/27/98
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HOME OFFICE BY CITY

ARLINGTON First Savings Bank, A Federal Savings Bank

AUSTIN Franklin Bank, S.S.B.
Liberty Bank, SSB
World Savings Bank, SSB

BRYAN First American Bank, SSB
First American Bank Texas, SSB
First Federal Savings Bank

CENTER ' Shelby Savings Bank, SSB
CORPUS CHRISTI Pacific Southwest Bank
CUERO | Cuero State Bank, s.s.b.
DALHART Dalhart Federal Savings & Loan Association
DALLAS BankDallas, SSB
‘Beal Bank, SSB

Bluebonnet Savings Bank, FSB
Guaranty Federal Bank, F.S.B.
Mercantile Bank and Trust, FSB

DENTON First Federal Savings Bank of North Texas

EDNA Mid-Coast Savings Bank, SSB
FALFURRIAS Greater South Texas Bank, FSB
FORT WORTH Colonial Savings, F. A.

First Command Bank
GILMER Gilmer Savings Bank, FSB
GRAHAM Graham Savings and Loan, F. A.
HENDERSON Henderson Federal Savings Association

MU



HOUSTON

JACKSONVILLE
LA GRANGE
LITTLEFIELD

LUFKIN

MINEOLA
ORANGE
PARIS
PERRYTON
PITTSBURG
REFUGIO

ROSENBERG

SAN ANTONIO
SAN MARCOS
SMITHVILLE

SNYDER

HOME OFFICE BY CITY
Continued

Bank United

Coastal Banc ssb

First Heights Bank, fsb

Guardian Savings and Loan Association, a fsla
Houston Savings Bank, fsb

Liberty Savings Association

Preferred Bank

Jacksonville Savings Bank, SSB

Fayette Savings Association

First Federal Savings and Loan Association

Angelina Savings Bank, FSB
The Bank of East Texas, S.S.B.

Mineola Community Bank, S.S.B.

Orange Savings Bank, ssb

First Federal Savings and Loan Association
Interstate Bank, ssb

Cypress Bank, Federal Savings Bank
Olympic Savings Association

Fort Bend Federal Savings & Loan Assn. of
Rosenberg

USAA Federal Savings Bank
Balcones Bank, SSB
Community Bank of Central Texas ssb

Snyder Savings and Loan Association
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TERRELL
TYLER
VICTORIA

WACO

HOME OFFICE BY CITY
Continued
Terrell Federal Savings & Loan Association
First Federal Savings and Loan Association
FirstCapital Bank, ssb

Synergy Bank, S.S.B.
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INDEX OF INSTITUTIONS

Angelina Savings Bank, FSB . .. ..., .. ... . Lufkin
BalconesBank,SSB ........ ... . ... L. e e e San Marcos
Bank United ........... .00t e Houston
Beal Bank, SSB . ... e Dallas
Bluebonnet Savings Bank, FSB ... ... . .. o Dallas
Coastal Banc SSb ... ...t e Houston
Colonial Savings, F. A. . ... . Fort Worth
'Community Bank of Central Texas,ssb .......... ... ... ... .. ... ... ... Smithville
Cuero State Bank, .8, b. .. ..o i e Cuero
Cypress Bank, FSB .. ... ... Pittsburg
Dalhart Federal S & L AsSociation . ...........uuieuienneiiiiiinnennannns Dalhart
Fayette Savings AssoCiation .............oiuiiiiiiii it La Grange
First American Bank, SSB . . . ..ottt e Bryan
First American Bank Texas, SSB ........ .. .. i e Bryan
FirstCapital Bank, ssb ......................... P Victoria
First Federal Savings Bank . ......... ... i Bryan
First Federal Savings Bank of North Texas . ......... ... ... ity Denton
First Federal S & L ASsOCIAtION . . . ..o ititi ittt it it Littlefield
First Federal S & L ASSOCIAtion . . ... voitt ittt i i i es Paris
First Federal S & L ASSOCIation . . ... ..covuvvnnenniiniiiiiiiveenn.n. e Tyler
First Heights Bank, fsb ... ... ... Houston
First Savings Bank, FSB . ... ... . Arlington
Fort Bend Federal S & L Association .............c.o.iuiininiiiininnenannn Rosenberg
Gilmer Savings Bank, FSB ....... ... ... .. ... .. ... ..o e Gilmer
Graham Savings & Loan, FA ................. ... ettt Graham
Greater South Texas Bank, FSB . ... .. . Falfurrias
Guaranty Federal Bank, FSB .. ... ... .. Dallas
Guardian S & L Association,afsla . ....... ... .. i e Houston
Henderson Federal Savings Association ...............ccouiiiiiinienenanann.. Henderson
Houston Savings Bank, fsb . ....... ... . . Houston
Interstate Bank, ssb . ... ... . Perryton
Jacksonville Savings Bank, SSB .. ... ... . Jacksonville
Liberty Bank, SSB .. .. ... e Austin
Liberty Savings ASSOCIation . .......... ..ottt Houston
Mercantile Bank & Trust, FSB . ... i e e e Dallas
Mid-Coast Savings Bank, SSB . ... ... Edna
Mineola Community Bank, S.S.B. ... ... ... . . Mineola
Olympic Savings ASSOCIAtON ... .... ...ttt iiiee e, Refugio
Orange Savings Bank, ssb ....... ... .. Orange

Pacific Southwest Bank, FSB ... ... ... .. .. . i Corpus Christi



INDEX OF INSTITUTIONS

Continued
Preferred Bank . ... .cvti it e e Houston
Shelby Savings Bank, SSB . ... . Center
Snyder S & L ASsociation . ....... ... Snyder
Synergy Bank, S.S.B. ... ... Waco
Terrell Federal S & L ASSOCIAtiON . .. ..o vt ittt eanns Terrell
The Bank of East Texas, SSB .. ..ottt i i Lufkin
USAA Federal Savings Bank . .. ... i San Antonio
World Savings Bank, SSB ... ... Austin
N
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ARLINGTON

First Savings Bank, A Federal Savings Bank

Street Address: 301 S. Center, Ste. 120, 76010 817/861-3633

Mail Address: P.O. Box 1959, 76004-1959 FAX 817/861-9282

Managing Officer: Richard J. Driscoll, President

Other Officers: Kay Gurley, VP/Controller; Rhonda Long, VP/Operations; Jay Gibbs,
SVP/Lending; Frank Richards, VP/Lending; Pete Callis, VP/Lending; Al Latimer,
VP/Lending; Mike Mellott, VP/Lending; Phyllis Hecht, VP/ Lending; Del Waller,
VP/Lending; Tamara Hambright, VP/Warehouse Lending; Bill Eikenberry,
VP/Secondary Investments; Ron Beck, VP/Factoring; George Bryant,
VP/Factoring; Terry Bryson, VP/Internal Audit; Harold Patterson, VP; Donna
Haisler, Assistant Controller; Bredia Starns, AVP

Board of Directors: Don Buchholz, Chairman, Richard J. Driscoll, Charles Green,
Mike Patterson, James Maibach

Charter Number: 4616 - Number of Authorized Branches: 0
Charter Date: 03/31/86 Number of Operating Branches: 0
Date Insured: 03/31/86 Number of Operating Agencies: 0

Branch Locations: N/A

STATEMENT OF CONDITION - DECEMBER 11, 1997

ASSETS
Cash on Hand a0d Demand Deposits .. ......uueerereenseneneenseseenennensesiraesneaneennes 01$_ 3,613,000
Socurities K IDVESIDEDS . o .. eeveenieeneeenneeeneseneseeaseeene e een s e serereaesanns 02 -0-
Stock in Federal Home Loan Bank/Federal Reserve BanK ... vovesenrnnisesineseenencnnensnns 03 2,077,900
Mortgage Loans (I0cL MBS) . .. .utueeressensenennenenncnsensenensennsanenernssneensenss o4 _205,308,000
O LOKDS e\ eeteenenseassneneeneteansnsrnsneenassenennstsensenronsonernereeeneins 05 _28,839.000
Real ESthE OWRE ... oo eeeeeeeeeeee e e et eeeee e e e e e eeeeeeeeeeeeaea 06 955,000
Investment in Real EStE .. .. ..uuuneeniniraaseeneeseoseniossosonossarunacossnesesnssnness 07 -0-
Office Premises & BQUIPMEDt Bel ... ..oueurenseneeneerannensonensennineenennsneaneanes (] 562,000
Investmerits in Subsidiary COMPORUONS ... .....\.evrrereerernrarernaeeareeesenneeeennnees 09 -0-
L | B OO 10 -0-
Other Assets and Deferred CBATGES . ... tuvurusennrnsessssnnenennennsarenssssnnessronenes 1 376,000
TOTAL ASSETS L. otetiiitiini ittt eiee it e veaieaeninaieenes 128 241,730,000

LIABILITIES
DEPOSIT ACCOUNTS . ..ottt ettt teattunsranestansenneeenoeensseossanecnseoonsenns 13 205,109,000
Advances from FHLB of Dallas . .. ... tneyieineiiinrienraanentvrneraaserereraeienens .. 14 15,084,000
Other BOmOwed MONEY . ... o\uuetettetintetatnneeeessonessaaniarsoreseoronnnssesnes 18 -0-
OUher LImbilIes .. .. ..uuserenstititieitereneneenerersrerssrneeranenernetensreanennes 16 3,217,000
TOTAL LIABILITIES ..0veuvvinniinreinsennannnsns i, SRTPPRTI 17$223,410,000
EQUITY CAPITAL

POLEITOd S10CK . . ¢« v s et e eceeaaaeeaeeaeeaaeeaseereaanesessessssoeeneennnansionsnnons 18 =0-
COMMOB SEOCK . . . e ettt anasannnseenneeeennesensaeansaaesassoosssesassneeessensenns 19 __2,400,000
PRl SUIPIUS ...\ ee ettt eee et e et enee ettt e e e ettt eaataaaeas 20 __2,056,000
Other CRPIAL ACCOUDIS ... ..\ eeeeeeeesennernanrssesnsenaeteiesssesnsaennsseaeraenes a0
REtained EATRIOES - oveevreneennneeenessnnneenennns e 22 _ 13,864,000
TOTAL EQUITY CAPITAL «..vviviieinennenninnneiinnsiinsnenne 23s_18,320,000

TOTAL LIABILITIES AND EQUITY CAPITAL ...uvvvvrenneineenneeneenreensenness 24$241,730,000



AUSTIN

Franklin Bank, S.S.B.
(converted from Bowie State Bank to a state savings bank March 2, 1998)

Street Address: 3750 Jefferson St., 78731 512/374-1600
Mail Address:: 3750 Jefferson St., 78731 , FAX 512/374-1199
Managing Officer: Robert E. Rhoades, President/CEQ

Other Officers:

Board of Directors: John B. Selman, Chairman, Charles A. Betts, Joe M. Curry,
William C. Ferguson, Charles M. Herbert, Robert E. Rhoades, Edward Solter, III,
Neal L. Spelce, Jr.

Charter Number: 23 Number of Authorized Branches: 0
Charter Date: 12/1 8/97. Number of Operating Branches: 0
Date Insured: , Number of Operating Agencies: 0

Branch Locations: N/A

STATEMENT OF CQNDmON - DECEMBER 3, 1997

ASSETS
Cash oo Hand and Demand Deposits .......vuiviteiencnnniiiiisinieeenees s e, 01s
Securities a0d InVESMEDLS ... oeovnniit ittt e, [17]
Stock in Federa! Home Loen Bank/Federal Reserve Bank .......oouvvnnninnnnn.. .. rtereeaaa, 03
Mortgage Loans (IncL MBS) ....uiuniinniii it et eieetntenie e eeens e 04
OBer Lo ...ttt e et 05
Real Estate OWned ..............uueeerneeinnn. ., e 06
Investment in Real EStAte . ....oeouintiitiiiiit it vt e ee et e, 07
Office Premises & EQUIPMENL MEL. ... uuiunuiiisieienienetieen it entnasnsorenin e, 08
Investments in Subsidiary Corporstions ..........eeieirinininninineiserninsinennn, 09
Goodwill ..o 10
Other Assets and Deferred ChArBes .. ...u.uiueinie e iintiiniieienseerenenssnansn s, n
TOTAL ASSETS ...tttiiiiiiiiiineeerriinnneeeseeseeannnnennns 128
LIABILITIES
Deposit ACCOUNIS ... ..ottt e 13
Advances from FHLB of Dallas . .. ..o iuiiit ittt iiie i e 4
Other Bomowed MONEY ... ..vitititieiie i eee v vnieive ettt 15
Other Liabilities ... ..ottt e, ............... 16
TOTAL LIABILITIES ... ouctiitiit ittt isien s teetee i eet e e e e e annaneans 1S e
EQUITY CAPITAL
Prefemred Stock ... .ot 1]
Common SI0CK . .. .ottt 19
Paid-in Surplus ..o e 20
Other Capital ACCOURES ... o.viuitint ittt ittt aite it e e e e, 21
Retined BAmiNGs .......o.iuiiiiiiiiiii it e, 22
TOTALEQUITY CAPITAL ..\uiiiiniiiinntieiiiiicneaeaennnn, s



AUSTIN Continued

Liberty Bank, SSB

Street Address: 900 Congress Ave., 78701 - 512/472-5433

Mail Address:: 900 Congress Ave., 78701 FAX 512/236-2616

Managing Officer: Edward Z. Safady, President/CEO

Other Officers: Loraine H. Hunt, EVP; Charles W. Bray, EVP; James Mclnnis, EVP;
Mary Reeder, VP; Paige Fenton, VP; Debbie Nicholson, VP; Laura Roe, VP

Board of Directors: Edward Z. Safady, Chairman, Rocky Hemandez, Tom Frzanowski,
Jerry Spencer, Michael Thornton

Charter Number: 1 Number of Authorized Branches: 3
Charter Date: 01/21/94 Number of Operating Branches: 3
Date Insured: 04/01/86 Number of Operating Agencies: 0

Branch Locations: Austin

STATEMENT OF CONDITION - SECEMBER 31, 1997

ASSETS
Cash on Hand and Demand Deposits . .....vvveiienrrannennennnenanaennn..s v 01$22,292.219
Securities BDG IDVESIIIEDLS . ... u i nit ittt ittt eaeere it ie et ener e aaan 02 _ 3,979,868
* Stock in Federal Home Loan Bank/Federal Reserve Bank .........oviviiiniiinnnineeniiinnenns 03 ____£31.700
Mortgage Loans (IocL MBS) ... uiui ittt e i e, 04 20,928,181
Other LORDS ... tniiitietutetneeenneettnasansnssanesmnnrennseenenseensssnnesenns 05 _ 6,705,776
T T o T 06 137,232
Investment in Real EState . .. .. oo .ottt tie ettt e e 07 396,274
Office Premises & EQUIPMEnt D01 . .. .. vutvunereaneie e e iieiretrneesseeeeneeneenaenns 08 __1.039.335
Investments tn Subsidiary COrPOrAtIOnS .. ......cevuuereeeeanuenaeseeennnneieeerennsnseenns 09 1
L6 L | U 10 0
Other Assets and Deferred Charges . ... . ouuu e ieeatntiinereeireeee e iereneennnns 11 _....4117.440
TOTAL ASSETS L.ttt ittt it iete et iereet e enenanenainns 12§, 52,023,026
LIABILITIES
DePOSIACLOUNLS ...\ uuettsttaiiteitttre e e e taeeeesaearonnsereereerereseeeeeeeeeeees 13 52,855,546
Advances from FHLB of DalAS ... ...oviuuniiiiitiiiatiaeeetiiiee it erannaneans M________ 0
Other Bormowed MOBEY .. ... ittt ittt et et e aatieie e s e tirnaaseeeinnannais s 0
Other Liabilities ... .. ... i i e e e 16 496,602
TOTAL LIABILITIES ... ..ttititatitnttiiiae ettt eee e etnmanaeeeeennnn 178,53, 352,148
EQUITY CAPITAL
Prefermed S10CK . ..o vut e e e 18___ 0
COMIMOD SIOCK - 1. ettt ittt et st e e e et et s et e et e et e e e ea e e e e e eeeenns 19 4,423,595
I T 20 1,376,405
Other Capital ACCOUIMS L ... vevttetseteananesnaassnreseerreeeeeneeeennenenennnnnnnnennes n_____ .0
Retained BAMINGS .. ..ivitiiintit it reineeeerrierseenneneeeeeeaaaaaaeeeeannnn 2X__.2,059,122)
TOTALEQUITY CAPITAL .. ..\oitiitinniin e rieernenenninens 238 3,740,878



AUSTIN Continued

World Savings Bank, SSB

Street Address: 9777 Great Hills Trail, 78750 512/343-7585

Mail Address:: 9777 Great Hills Trail, 78750 )

Managing Officer: Herbert M. Sandler

Other Officers:

Board of Directors: Herbert M. Sandler & Marion O. Sandler, Chairman, Louis J.
Galen, Kenneth T. Rosen

Charter Number: 10 Number of Authorized Branches: 2
Charter Date: 01/12/95 Number of Operating Branches: 2
Date Insured: 01/17/95 Number of Operating Agencies: 0

Branch Locations: Austin, West Lake Hills

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS

Cash on Hand and Demand Deposits . ...ovvnenienrntuernannenrerenanenens 01 s 556,000
Securities and INVESTNENTS .. ... '\ 'ueennsssneinnsenneanneannaaneannens 02~ 16,226,000
Stock in Federal Home Loan Bank/Federal Reserve Bank . .........covvvvneen... 0w - 2
Mortgage Loans (Inck MBS) ... ...viurinnntnnenie e eneeneaneaneanans 04 T 104,197,000
OthEr LOIS ... \tseenntseennee et ee e entte e e e e e os ~ 186,000
Real Estate OWned . ......oouuninniiniinieninenenennenn, DT s 0
Investment in REAl ESWIE .. ... .vuuuseneeeeesseeananeeeenranneaeeananns (i A W
Office Premises & EQUIPMENt, Bet .. ...ui.inuiiiuinnn i iaiienainrararanns 08 ———m
Investments in Subsidiary COIPOTBEONS .. ...\ vuvennsenseseneeansinneaneenen 0 0
GOOAWIIl L L\ttt e o - 0
Other Assets and Deferred ChATBES .. ....unnnunreeeeeneeee e eneareeeennn 1T 498,000
TOTAL ASSETS ...vvieieit it aaneannns 128 123,217,000

LIABILITIES

DEPOSIt ACCOUDLS .+ .\ vt eeee et e enneae s e saeeee e et e e eaeeaneaneens 13 110,650,000
Advances from FHLB of Dallas ... ......ueunesnnnnnsnnneennnnannennaneeees “ T -

Other Borrowed MOBEY .. ...vuniniiiininieiaierseieasenoatoaeearananens 15 -0-
Other LABBIES .. ...t tensttiieess it et eaanaeeaeenaneanns 16 689,000
TOTALLIABILITIES ......oviirnrionnneaaneenannenns 178 111,339,000

EQUITY CAPITAL

PrEfEITed SIOCK ... veeersenteneeen e st e e e e e 18 -0-
COMMOD SIOCK . ...\ s eat et ene et eae e e e e et e 19 T 150,000
PRId-In SUIPIUS ...\ttt ittt e e 20 710,075,000

Other Capith] ACCOUDLS ...\ .uvtteeiseenrnenenennenennseanarnensanssreans 21 -0-
Retained L2 4T T 2 ——m(-)_
TOTAL EQUITY CAPITAL . ..\ovneeennnnnnnn.. 238 11,878,000

TOTAL LIABILITIES AND EQUITY CAPITAL .......c.oivvvnnnn.on 243 123,217,000




BRYAN

First American Bank, SSB :

Street Address: 1111 Briarcrest Dr., 77802 409/260-4300

Mail Address:: P.O. Box 1033, 77805 FAX 409/260-4410

Managing Officer: William C. Atkinson, President/COO

Other Officers: Donald A. Adam, CEQ; Keith H. Kuttler, EVP; Joe G. Salvato, EVP;
George A. Lea, EVP; Jerry Shook, EVP; Julius C. Dunlap, SVP; Ted Billington,
SVP; Neal A. Briers, SVP; Julie White, SVP; J. Kevin Byme, SVP

Board of Directors: Donald A. Adam, Chairman, William C. Atkinson, Keith H.
Kuttler, Phillip D. Adams, A. Benton Cocanougher, Ph.D., Louis M. Newman, I1I,
Phillip R. Alexander, M.D., Donald R. Fraser, Ph.D., John David Crow

Charter Number: 15 Number of Authorized Branches: 7
Charter Date: 2/9/89 Number of Operating Branches: 7
Date Insured: 2/9/89 Number of Operating Agencies: 0

Branch Locations: Bryan, Caldwell, College Station

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash 00 Haod and Demend Deposits + ... .:..vueennernsreenenneansenasnseissseseessnns o1s_38,020,906
Securities and IIVESINEDLS ... ...\ . iiitttiean ettt a e r et aaeaaas 02 __ 93,623,271
Stock in Federal Home Loan Bank/Federal Reserve BAnK ............iveeieeennnernnnaneeennns 03 ___ 553,800
Mortgage Loans (el MBS) .. v uvuuunennrereneenernsanserenneneenennennane e ennaanennns o4 190,658,510
OBer LOIIS ... euetesaanineanesern et i e st e en e en et e e o0s _62,727,953
Real EStAE OWBEd .. ... uititttenttetateaeaneeant s et er e e eeannnas os 1,031,098
Investment in REATESIIE . ...\ttt tiieeiaiieeeaetiteeeerrireateeeaeennananns [ R 1
Office Premises & EQUIPMENN Dt . ..o ouuutnenieenttteerteieanare e innsaeeasaneeeans os _10,963,306
In 0 SubSidiary COMPOMRLIONS . ... v \seeeuansninnerneneninerenssneneanrnennanenss 0w ____ 0
GoadWill . L e 10 2,005,127
Otber Assets nd Defermed CHAMGES ... .ouiurntarinrarnteraneeeneiaraniiensenennennnan N ___6,553,995
TOTALASSETS ..oeneininiiiteteteensiatoreninaananeneanens 125406,137,976
LIABILITIES
DEpOSIt ACCOURLS . ...ttt ittt et eaee ittt ettt e 13 368,071,714
Advances from FHLB of Dallas . . .. ..oiittiteietiniire ettt ieee e eee e ananeanens “______ 0
Other BOmmOWEd MOBEY ..o iittiteeetanreenn et stennte e et e teesenaeseenrannnnees 1s_____ 0
Other Limbilitles ... .o o o e e, 16 2,815,114
TOTAL LIABILITIES ....ovutinininineiat ettt eeen e etee et eeneenanaas 178320, 886828
EQUITY CAPITAL

Preferrod S1cK . .. ..uiueiriteniieetieiiaenannns s 18 Y
COMION SIOCK . .+ ¢ o st v ettt ttee s caeserate e sanaasenseesanneaennneeeaareraannns 19 ___2.800,000
PRI SWIPIIS L. vttt 20 __21,200,000
Other Capital ACCOUBIS ... \.eieetet et ettt et etaa et e et ettt e eeenenenens 21 ___ 369,920
REMIDEd EAMINGS ...\ ottt it ten et e e ae ettt e e ea e eaanueraeanes 22 10,881,228
TOTAL EQUITY CAPITAL . ...\vonininininnnnninineneneananenns 235 35,251,148

TOTAL LIABILITIES AND EQUITY CAPITAL .....0uvvneiriennennnnnenneanenneenns 245406,137,976



BRYAN Continued

First American Bank Texas, SSB

Street Address: 2800 S. Texas Ave., 77802 409/361-6200

Mail Address:: P.O. Box 8100, 77805 FAX 409/361-6213

Managing Officer: Donald A. Adam, COB/CEO

Other Officers: William C. Atkinson, President/COO; Keith H. Kuttler, Secretary;
James L. Wolfe, Max R. Hefnner, Tommy D. Vance, Don Kennedy, Charles
Ochlert

Board of Directors: Donald A. Adam, Chairman, Dr. Perry L. Adkisson, William C.
Atkinson, Truman Allen, Dr. A. Benton Cocanougher, Dr. Donald R. Fraser, Keith

H. Kuttler

Charter Number: 4 Number of Authorized Branches: 59
Charter Date: 7/1/94 Number of Operating Branches: 59
Date Insured: 10/14/88 Number of Operating Agencies: 0

Branch Locations: Abilene, Amarillo, Anson, Azle, Ballinger, Bowie, Brady,
Breckenridge, Bridgeport, Brownwood, Burkburnett, Cisco, Coleman, Comanche,
Dallas, Decatur, DeLeon, Eastland, Electra, Gainesville, Graham, Haskell,
Henrietta, Hereford, lowa Park, Jacksboro, Lampasas, Merkel, Midland, Mineral
Welis, Nacona, Odessa, Olney, Pampa, Ranger, San Angelo, Seymour, Snyder,
Stephenville, Vernon, Weatherford, Wichita Falls, Winters

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS

Cash oo Hand and Demand Deposits . . ... i vuuveusennneneeenacriatiaceaerimrasioarnassasse 018, 32,672,000
Securitics 800 IIVESIMENIS « .\ o v vt veaarerenensonrenionnensiiisrnaserarsesnssestsarsenranss 02 265,741,000
Stock i Federal Home Loan Bank/Federal Reserve BRaK «.e.eevvisirenensessonssnnnineneienens 03 10,261,000
Mortgage Loans (0L MBS) «.vurnransuianeneesseneenceaneateaiisieiiie et o4 1,412,342,000
OUBET LORDS . e veeveenuersee e vnenanneae e soaaneeaessaanesessioineneeseseressnaneens os 164,825,000
RuanuO\med ............................................... 06 4,423,000

IoVestnent in Real ESTIE L.\ useueensennenteneseneasaeeneernetssirenaansesnieraesisines 07 -0-
Office Premises & EQUIPMED BET ..o uuevvieesinniaressssaseueesserrarenocetossiosanrins 08 24,547,000
L i SubSIdiary COTPOTALOBS . . +. v vuessvssncnrenennonrneananerneneonsansnnrnorese o9 3,829,000
Goodwill ST 10 10,590,000
.................... P R PNRIRY T

Otber Assets and Deferred Charges . .....ovviniven R TR ETETTTTTIIERTERLE: n
TOTAL ASSETS . .eivennennerninenineenen e 125),960,803,000
LIABILITIES

DEPOSITACEOUDIS .. ..« ravsiatitsantsan e e asnas s snn s nee s e as e eanan s to et 13 _1,678,847,000

Advances from FHLB 0f DAIAS . . ..o\t tieteenae ettt aaeeaace e ianiains 14 -0-

Other Bomowed MOBEY - .o vnritinnrneietaaaacesiatesioeiareonaeassnensanssonaniees M L
Other LIBBIEES ..o v et isesnans ettt stnean st e et e e n s 16 80,567,000
TOTAL LIABILITIES ...t vvrvnrenennnneneenenennseenssieiannsnnssnanenionesns 1781.759,414,000

EQUITY CAPITAL

PreferTed SI0CK ..« na e fe e ee s aes e e e te e e et 18 -0-
[ O PR 19 240,000
g PP P PP 20 51,295,000
Other Capital Accounts . Net. Unteslized. Lase. an Securdrdes.......oooooaniinnnn.. 21 (827,000)
REIDEA BAMINBS <.\t v ees e e aaenasataseaneeantaeeneeeneeaate e ae s 22 150,681,000
TOTAL EQUITY CAPITAL . .\iviniieeeieaninanaeinnainsannans 235, 201,389,000
TOTAL LIABILITIES AND EQUITY CAPITAL ....uvovieriinreneeiieeneoiasinninns 24 51,960,803,000



BRYAN Continued

First Federal Savings Bank

Street Address: 2900 Texas Avenue, 77802 409/779-2900

Mail Address:: P.O. Box 3758, 77805 FAX 409/779-1539

Managing Officer: Stan Stephen, President

Other Officers: George Koenig, EVP/Operations; Mary L. Hegar, SVP/CFO; Oleta
Carradine, SVP/Manager of Mortgage Lending; Sam Urso, SVP/Manager of
Consumer Lending; Charlie Neelley, Secretary

Board of Directors: R.L. Peacock, Chairman, Stan Stephen, Ernest A. Wentrcek, Jack
Lester, Jr., Ken L. Hayes, Charlie Neelley, Robert Conaway, Roland Ruffino, Dr.
H. Phil Hobson, George Koenig, Arthur Davila

Charter Number: 2445 - Number of Authorized Branches: 1
Charter Date: 12/24/64 Number of Operating Branches: 1
Date Insured: 03/18/65 Number of Operating Agencies: 1

Branch Locations: College Station

STATEMENT OF CONDITION - DECEMBER 31, 1997

, ASSETS
Cash 06 Hand and Demand Deposits ... ..ovvvennunieeennsnneeenrenanneeeeseasssnannnnnns 01$3,993,463
Securities And InVEStMEntS . ... it ttee ittt ie e et e ae et et ey 02 =
Stock in Federal Home Loan Bank/Federa} Reserve Bank .......cvviinnnninnennnesaannnnnnnns 03 __909,200
_ Mortgage Lomns (IBch MBS) . ...euivnineteeninetan et eananetnenenieie e e raaaanns 0445,979,956
OtHET OIS Lottt enteaiatee e e tetttetetenttteeee e e e ressnannnness 0521,166,216
Real Estate OWned . ... ouitiit ittt teen e taeraieenntrtateesnseneeesnaesnssessnesnennns 06 811,777
Investment in Real EStAE . .. ... oonutttitttaant ittt innaeesenetseereeeanreseanneeeeins 07 -
Office Premises & EQUIPIMEDL DOt . ..o oottt ittt eerieireeeeetasnnnsansnanssenenn 0g 1,139,533
Investments in Subsidiary Corporations ... .......cu.iiiiieniinirnverrnierenerennsnnerenss 09 -
e | T 10 -
Other Assets and Deferred Charges ... ..ouitiiiiiriiii it iieeesre e earaesneennnans 11 __950,996
TOTAL ASSETS . \utiieereerrtieetternanteeteeeeaanannnenenes 12874,95] . 14]
LIABILITIES
DepOSI ACCOUNLS L L.\ttt tt ittt ettt ateete s ersenarsnersetnarasonsonsnasananas 13 w
Advances from FHLB 0F DallaS . . oottty setintteveeiintsesssisneeeeeseeeaannnnnns 14 _7,000,000
Other Botrowed MODEY . ...ouii ettt et iee e rie e et aaaaeraaas 15
Other LIsbilIties . ...\ uuaeiseiinttintireente it entart et et e eneareeneeaneernneanas 16 732,682
F102 PAB RV 11 3 3 153 O 178,20.071.,194
EQUITY CAPITAL
PrEferred SIOCK . ... v vttt ttttte ettt et ia et 18873
CODImION Sl00K . .ottt tiet et eeamaneresensarrennseneeesesassesesesasenssosesanennns 19 _ 2,396
PRI-IN SUIPIIS .. ettt et ettt e e teet e ettt e e ettt rneaaas 20 2,743,287
Other Capital ACCOUDES . ..o vteensenenereartereanetnensesnniassoneensaonsnsnes e 2y =
REEBDEd EATIINGS .. oe\veeesisseess e eeeseen e eeeee e e et e e e et ee et ee e s e eaeaees 22 2,133,301
TOTAL EQUITY CAPITAL .. .utviteiiiiiniieneiiiinenenenessrannn 23$.4,879.947
TOTAL LIABILITIES AND EQUITY CAPITAL ....vvvinnneiinnrinenneernanececnnnes 248 74,950 14)



CENTER

Shelby Savings Bank, SSB

Street Address: 111 Selma St., 75935 409/598-5688

Mail Address:: P.O. Box 1806, 75935 FAX 409/598-5350

Managi;\g Officer: John Snider, President

Other Officers: Lynn Hartt, EVP/Secretary; Sandra Howard, VP; Judy Norris, VP;
Randy McElroy, VP; Steve Waters, VP; Jim Sawyer, VP

Board of Directors: James Campbell, Chairman, John Snider, Gene Biddle, Gail
Cuculic, Sammy Dance, Lynn Hartt, Lisa McAdams, Clyde Monroe, Fred Wulf,

Rick Campbell

Charter Number: .3 Number of Authorized Branches: 2
Charter Date: 04/01/94 Number of Operating Branches: 2
Date Insured: 07/26/82 Number of Operating Agencies: 0

Branch Locations: Hemphill, San Augustine

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS

Cash on Hand and Demand Deposits . . ..o vvuuueereaannnnnneeaaarannsesecnnerareesennonaans ors__8,947,104
SOCUTITiEs A0 IVESTIENTS -+ + -+« e e vne e e e e e e e e e e et 02 _ 00459,362
Stock in Federal Home Loan Bank/Foderal Reserve BAnk ... ..o vovnnoeteenenenenenenenananen. 03 548,000
Mortgage Loans (Inch MBS) ... ..nuvtreeneetteanneeentenee e e anee et et eanns e aneas 04 _ 70,412,341
(0T 7 05 19,491,704 -
Real EStAe OWNEA .. ... oottt e e e e e e e e 06 244,128
INVESUNEDt 13 RERIESILE o« e. s eeneeeneee e e et e e e e e 07 0
Office Premises & EQUIPMEDt, Mot . ... .uuttttinititete e et eaternanaieteeeesnnsns 08 1,169,879
Investments in Subsidiary Corporations .............coiiiiiiiiiiii i e 09 0
Goodwill ........... RO PPRN 10 0
Other Assets and Deferred Changes ... ......uuuniinereeananeaearananeneneneaenneanenenennn 11 395,266

TOTAL ASSETS .\ tttttttiiinteeeiinaeeenaareneeriraaeaaeaes 128_106,867,784

LIABILITIES
DEPOSIt ACCOUNTS .. .ottt ettt e aataueasesesonneneaaesseseanusninaceiaraanasnaeasns 13 __2'_’_83_’581
Advances from FHLB 0f Dallas . ... ..oviiiviiriiiirer i iiiieieetenrereanaotessoneannnsnes 14 _________0_
Other BOMOWEd MODEY . .o o e vt e ote ettt s e et ts e e aae e e e e e e e enaeerenoaeeannes 15 0
Other LIBBIIItES - ... .\ttt ettt e e e et e e e et et e e e e e 16 ___2,903,276
TOTAL LIABILITIES ...ttt ottt et e enn ST 175_298,086,857
EQUITY CAPITAL

PREEITEd S10CK . <+ v v v e e e e e e e e e 18 0
COMIMON SIOCK . . .\ttt ettt ittt et eeeetaataaaseeeenennasaneseeaeeanosresersnasnsnnecnns 19 ____&9_99
PaId-In SUIPIUS L ottt e e e 20 398,007
Other Capital ACCOUDLS . ...\ttt ittt seineennneenrcaannnernnaesnaneeannersnseesassnns 21 0
ey S 2 __ 1,651,021

TOTAL EQUITY CAPITAL ...\ uuinirntreiaeentesnneniaeenenas 23s__ 8,780,927

TOTAL LIABILITIES AND EQUITY CAPITAL .....oovviiinniiiiiiiiineninnnannnnes 248 106,867,784



CORPUS CHRISTI

Pacific Southwest Bank

Street Address: 800 N. Shoreline Blvd., Ste. 200 S, 78401 512/889-7700

Mail Address:: P.O. Box 9940, 78469-9940

Managing Officer: Gerald Hartman, President/CEO

Other Officers: Bobby L. Hashaway, CFO,; Joe Ciccarello, Jr., EVP/Realty Division;
William D. Dodge, 111, President/Gulf Coast Region; L. Nathan Winters,
President/San Benito Bank & Trust Co. Region

Board of Directors: Tung Yu-jeh, Chairman, Hu Hung-chiu, Sun Tao-tsun, Chris Lee,
Lam Chun-hung, PhD., J. Ewing Walker, Jr., Bill C. Bradley, William P. Clark,

~Jr., Larry D. Horner, Gerald Hartman

C harier Number: 8559 . Number of Authorized Branches: 36
Charter Date: 12/29/88 Number of Operating Branches: 36
Date Insured: 12/29/88 Number of Operating Agencies: 17

Branch Locations: Alice, Aransas Pass, Brownsville, Corpus Christi, Edinburg,
Harlingen, Kingsville, Laredo, McAllen, Mission, Pharr, Port Aransas, Portland,
Rockport, San Benito, Seguin, South Padre Island

STATEMENT OF CONDITION - DECEMBER Ji, 1997

ASSETS
Cash on Hand and Demand Deposits ... ...oovnivenietiineriieiiine i ereeerennanranness ors_ 58,871
Securities E0A INVESINENS ... .. uiittitttttttt et eie et ieitie ettt et eataeraeerteeanaaaans 02 129,473
Stock in Federal Home Losn Bank/Federal Reserve BANK ..........0veeenrnsvrnnsesansreennns, 03 6.795
Mortgage Loans (el MBS) ... vvuueeennseeinnteaneee ettt eetett e e e e eaereaaness 04 _ 324,539
Oer LORIS L.ttt ittt e et e e e e e et a e aeeeeeaan 05 __488,382
REAIEStHe OWNEd ... .. ueeettntterteente it intears ittt et e eaneeareenneenns 06 9,634
Investment in Real EState . . ... ..ttt te ittt itre et eeeaneeneeeneasesensnsnenss 07 =0-
Office Premises & EQUIPMEDt el ... .o ..o \v\eees e e st es e e e s 08 ___26,673
Investments in Subsiditry COIPOMMUONS . ...\.'uvneenieennt et et e enneeerseanseaeennns 09 -0-
GOOBWIIL .. .ottt ettt e e e e aas 10 ___43,905
Other Assets and Deferred Changes . ......ueuriuieiuenerierieriiiiieiirenrrieeereeeennenees n__126,310
TOTAL ASSETS .. vvtttiete ittt ine et eeeeneeineenneernenns 128,214,582
LIABILITIES
DEPOSit ACCOUNS & ..o ittt et at e et et tee s taeee e et enneneenesntaneansnneseseneann 13 __927.479
Advances from FHLB of Dallas ... .. ....i. ittt it i teienerenenanearensnenenss 14 __100.000
Other BormoWed MONeY . ...ttt tte ittt ite e tee s es e se e eareeerasnenseasnenennnns 1s 20,479
Other LIabilities . .. ... uet it ettt et eet e ittt et et et et 16 ___ 11,314
TOTAL LIABILITIES ..\ttt ittt it ite et ettt ettt et e eeeaneaas 1750065272
EQUITY CAPITAL
L2 (o 18 1,406
COMMON SIOCK . 1ottt s ettt tatieaereetsenrtnseeaeesssnnneeresesssseesnnans 19 91,000
Paid-in Surplus .. ... oo et e e 20 _=00-
Other Capita] ACCOUNLS ... ...ttt teiere i ete e eaaeetnerarrnestarneennenns 21 ____{ R79)
Retained EAMINES ... v vvutetnetnennntteteentrseeseeeeseeisreesseeeeneeeeessestsneenes 22 57,583
TOTAL EQUITY CAPITAL ....uvinntitieniinneenneenreinneinnenns 238_149.310



CUERO

Cuero Federal Savings and Loan Association

(converted to Cuero State Bank, s.s.b effective 2/27/98)

Street Address: 218 N. Gonzales St., 77954 512/275-2345

Mail Address:: P.O. Box 808, 77954 FAX 512/275-6146

Managing Officer: William E. Howard, President

Other Officers: Kenneth W. Adams, SVP/COQ; Terry E. Maxfield; SVP/CFO,
Douglas Carver, SVP/CLO; Cheryl Bramlette, VP; Dot Cooley, VP

Board of Directors: E.T. Summers, Jr., Chairman, Frank B. Sheppard, Lester E. Frers,
Kenneth Stimson, Barry Wineinger, O.D., Michael C. Weber, Jr., William E.

Howard

Charter Number: 1007 Number of Authorized Branches: 3
Charter Date: 02/23/40 Number of Operating Branches: 3

Date Insured: 02/26/40 Number of Operating Agencies: 0

Branch Locations: Victoria, Yorktown

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash on Hend and Demand Deposits .. ....euuiuiiiieein ittt ce el Ors__4,393,254
Securities and INVESIMENTS .. ... oouiintititiiit et e 02 _ 34,446,927
Stock in Federal Home Loan Bank/Federal Reserve Bank .............eoeeenrennennonnennenn .. 03 __1,625,000
Mortgage Loans (Inck MBS) ... uuuinnitnit e ateitintiets et et 04 _118,189,098
OIETLOANS ...ttt et 0S5 9,111,594
Real Estate Owned . ...ttt e e 06 24,482
Investment in REAIESItE ..ottt it 07 -0-
Office Premises & EQUIPMEnt et . ... oouuune st ettt ies e e eee e oo 08 __1,930.462
Investments in Subsidiary Corporstlons .............ooevvreiiniiiniiinernnsianinnannn, 09 -0-
Goodwill ... 10 -0~
Other Assets and Defermred CRATBES . ...vuvuenirananestie et et enesn et i 591.950
TOTAL ASSETS oottt e e e e ee e, 12$170,312,767
LIABILITIES
DeEposit ACCOUnIS . ...t 13 148,075,102
Advances from FHLB of DAHES . ......outinetiietiit ittt it ee s e 14 __ 6,296,158
Other Borrowed MOMEY . ... uutiiitiit it e e e e 15 -0~
Other Lisbilities ..ottt e e .16 2,036,414
TOTALLIABILITIES ...ttt tattrane ittt it ee e o) 178.156,407.674
EQUITY CAPITAL

Preferred SI0CK ... o yu ittt e e, 1w -0
COMMON SIOCK . ...+ e vveerereeirtearneeeaannrernnnnsss e e, 19 -0-
Prid-In SUIPIUs . ..o 20_ -0
Other CapItal ACCOUMS - ... vvyuesvveseeeeeeeeseneees e e s e e s e 21 _____ 85,810
Retained EAMINGS .. ..ointiitiiitiiiia it eriuaenrieteertenneeeneaannrenneenneins 22 13,819,283
TOTAL EQUITY CAPITAL .evtiiuninniintiiniiieevanneansnennnns 23$_13,905,093

..................................... 243.170,312,767



DALHART

Dalhart Federal Savings and Loan Association

Street Address: 502 Denrock Ave., 79022 806/249-8561

Mail Address:: P.O. Box 950, 79022 FAX 806/249-8144

Managing Officer: Duane R. Brewer, President

Other Officers: Michael W. Clayton, CFO; Myron D. Grantham, SVP; John D. Plunk,
Secretary/Treasurer

Board of Directors: Duane R. Brewer, William A. Cunningham, Gary C. Finch,
Donald E. Gilbert, W. Joe Wells, Earl L. Wilbur

Charter Number: 547 Number of Authorized Branches: 1
Charter Date: 10/26/34 Number of Operating Branches: 1
Date Insured: 02/07/38 Number of Operating Agencies: 0

Branch Locations: Dumas

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash on Hand and Demand Deposits ... e..uuueinneeieernneene e iiateeeasneeennnssennnnennn 018___ 4,537
Securities and Investments . ... ...... et 02 6,000
Stock in Federal Home Loan Bank/Federal Reserve Bank ...........ouveenneennrennnnonnsunnnn, 03 746
Mortgage Loans (I1CL MBS) .. .euuinnrnine ittt iarn e ineans et eneeaneereeneaneeneannns 04 57,270
Lo T I U 08 2,301
ReBl ESe OWNEd .. ... oennettiteeeiotteranet et e e e e s e 06 000
Investment in Real EStAle .. ... .ottt ittt et ir et e e rareenenennanens 07 000
Office Premises & EQUipment, Met ... ... e . iuiin ittt it i in et iite e reeanaanns 08 1.599
Investments in Subsidiary COMPOTREIONS ... ....uivvsneeneinreente et enneeanneannsannens 09 000
L T 10 000
Other Assets and Deferred Charges ... ...ttt iiiuniiii it ient e iii it saaeaannennns I 583
TOTAL ASSETS .. .eeniieiteeet et et eete ettt e ens 128__23,036
LIABILITIES ,
Deposit Accounts .............. OO 13,357,432
Advances from FHLB of Dallas . . .....oiuiitiiniiiiri ittt ettt er e e e ieeaees 14 __9_3_?21_
Other Bomowed MOMEY ... vvu vt neieeenrenenananns et et 1s___ 0
Lo 0 T B P 16 148
TOTAL LIABILITIES ... uutttnntiteentes ian e e et e et e eea e e e e e aeneeanans 186211
EQUITY CAPITAL
PrEfermed SHOCK . . .ttt et ettt e e e e e et er e 18 000
L0 T B TS 19 000
Paid-I0 SUIPIUS . ..ottt ettt e 20 ____ 000 _
Other Capital ACCOUNS .. ..ttt ttttintetsnneteneennensseseesossseeaneaseaneenesnsenas 21 __poo
RERINEd EAMINGS .« ..o netnteitentantannannit et tne et st et en s ee e tat et eneeanennes 2 __ 3,325 -
TOTAL EQUITY CAPITAL ...oeiiiitinninieeeinrinneennaenneanns 238___35,325

TOTAL LIABILITIES AND EQUITY CAPITAL .....oiiiiiiiiiiiiiiniinniiinannnnnns 14s__73,036



DALLAS

BankDallas SSB
Street Address: 3802 Oak Lawn Ave., 75219 214/521-4800
Mail Address:: 3802 Oak Lawn Ave., 75219 FAX 214/521-4380

Managing Officer: Mark E. Lovvorn, President

Other Officers: Richard L. Giesecke, EVP; Ronald C. Berg, SVP/Senior Lending
Officer; Melanie Cathey, SVP/Cashier

Board of Directors: Jack E. Brady, Walter W. Durham, Mark R. Goode, Mark E.
Lovvorn, J. Rodman Steele

Charter Number: 20 Number of Authorized Branches: 0
Charter Date: 6/3/97 Number of Operating Branches: 0
Date Insured: 6/3/97 Number of Operating Agencies: 0

Branch Locations: N/A

STATEMENT OF conombn - DECEMBER 31,1997 ~

ASSETS
Cash on Hand and Demand Deposits . ... v evuerinuinnneinstianeeanneeneraneeensereneeaneanns o15_1,218,410
Securities and InVESIMERLS . .. .. oottt et 02 1,486,036
Stock in Federal Home Loan Bank/Federnl Reserve Bank . ..........cuveernnerrnnvnninrnnennns 03 __ =0~
Mortgage Loans (Il MBS) . ... e.vueeeeeeesteeeee s s e e 04 346,578
L0 T B D A 05 2,731,292
g s T 06 Qe
Investment in RealEStAle ... ooini i iireen ittt it et e e 07 =0~
Office Premises & EQUipment, el .. ... ueuuineiaeteiiei it ee s reeieeeeeeeesinnnnnns 08 360,010
Investments in Subsidiary Corporalions ........vevvveseeeeeeeeennnsrnnreeiiearoanennns 0 -0-
GoodWill ... e s 10__ =0~
Other Assets and Deferred CRATBes .....ivniuuiniiieieeenetiit e e eereeeennes 1n___266,488
TOTAL ASSETS ...eeuariinitninesies it eeenereenanns 125 11,408,814
LIABILITIES
DePosil ACCOUNIS ...\ttt e ettt ettt e r et ee et e 13 __7.803.,350
Advances from FHLB 0f Dallas . .. ....u\uueneneeeiterininiteiiineieeeeeeeeanieanennns, W___ -0
Other Bomrowed Money . ...uiuuuiiiiiii e st iiiiiis sttt e e e e, 15 =0-
Other Liabilities ......uiiee i e 16 39,567
TOTALLIABILITIES L1 itiiiitiiittetaniiiiitte et ees st aeeeeeaaes 178 _7.842.917
EQUITY CAPITAL
Prefemmed S10ck . . L. 8 ___ Q-
CommON SI0CK .« 4ttt e e e e, 19 _3,300,000
Paid-n Surplus ..o e 20 _____ 825,000
Other Capith] ACCOUDE L.\ \. ittt ittt et ettt etee e eer e et e e eerennreann,s 20 2,493
Retalned BamMings .. ...iietiiiittiiiis ittt et e eee e e e e ey 22 ___(561,596)
TOTAL EQUITY CAPITAL .1 iuivniiiinninesieiiiiinnrereeeeanss 28_3,565,897
TOTAL LIABILITIES AND§ EQUITY CAPITAL ...iiiiiiiiniiiiiiieriiieiaeinnneenns 248]).408.814



DALLAS Continued

Beal Bank, SSB
Street Address: 15770 Dallas Pkwy., Ste. 300, 75248 972/404-4000

Mail Address:: 15770 Dallas Pkwy., LB 66, 75248 FAX 972/866-8420

Managing Officer: David Meek, CEO ‘ '

Other Officers: David Farmer, EVP/COO; Molly Curl, SVP; W.T. Saurenmann, SVP;
James W. Lewis, Jr., SVP/Controller; Steve O'Neal, VP; Richard Killmon, VP;
Clark Enright, SVP; Tim Fults, Secretary

Board of Directors: Andrew Beal, Chairman, Susan Dunn Arnold, Lawrence Blanton,
Mike Eastland, David Farmer, Tim Fults, David Goldstein, Bernard Weinstein,

David Meek

Charter Number: 3 Number of Authorized Branches: 2
Charter Date: 3/28/88 Number of Operating Branches: 2
Date Insured: 03/14/88 Number of Operating Agencies: 0

Branch Locations: Houston (& Winnetka, IL)

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS

CashonHand and Demand Deposits. . . ... . ... uuun oo n e, 01 s 153,208,000
Securities and INVEStMENTS. . . . . . . ... 02 0
Stock in Federal Home Loan Bank/Foderal Reserve Bank. . . . . ... ... ............. 03 10,204,000
Mortgage Loans (Incl. MBS). . . .. ..ttt 04 - 962,198,000
OtherLoans. . . . ... e 05 37,520,000
RealEstate Owned . . . .. ... oottt 06 103,665,000
InvestmentinReal Estate . . . . ... . ... .. ... 07 55,435,000
Office Premises & Equipment,met. . . . ... ... ... ........ P 08 6,179,000
Investment in Subsidiary Corporations . . . . . ... .. ... ... 09 3,393,000
Goodwill . . . e 10 0
Other Assetsand Deferred Charges . . . . . ..o v ii e v e e 11 20,561,000

TOTALASSETS. . . ..ot e i, 12 1,352,363,000

LIABILITIES

Deposit ACCOURIS . « o v o oot v e e e e e e e e . 13 1,026,588,000
Advances from FHLBof Dallas. . . ... ... ... ... 14 110,000,000
OtherBorrowed Money . . . ... ... ... ... ..., P 15 7,242,000
OtherLisbilities. . . ... .. . 16 14,775,000

TOTALLIABILITIES. . . .. ................... 17 $__1,158,605,000

EQUITY CAPITAL

Preferred Stock . . . .. L 18 0
CommOn SI0CK . . L o o e 19 2,400,000
Paiddin Surplus. . . . 20 46,890,000
Other Capital ACCOUNIS . + o v v v e e e et e e et et e e e e 21 3,722,000
Remainod EAMINGS . . . o oo ovv ittt e T 22 140,746,000

TOTALEQUITYCAPITAL. . .. ................ 23 s 193,758,000

TOTAL LIABILITIES ANDEQUITY CAPITAL. . . ... .. ouvvun.s. 24 5__1,352.363,000



DALLAS Continued

Bluebonnet Savings Bank FSB

Street Address: 8150 N. Central Expwy., Ste. 1900 75206 214/365-1300

Mail Address:: 8150 N. Central Expwy., Ste. 1900 75206

Managing Officer: Howard R. Neff, CEO

Other Officers: Bryce Fowler, President/CFO; R. Brad Oates, Vice-Chairman; Monte
McDaniel, EVP; Anna Dolak, EVP; Joseph M. Simanek, EVP; Hal Jones, SVP;
Cathy Cox, VP; Carolyn J. Ratliff, VP; Dan Baxa, VP; David S. Riemer, VP;
Steven J. Smith, VP

Board of Directors: James M. Fail, Chairman, Howard R. Neff, R. Brad Oates, David
L. Zacharias, Robert 1. Boykin, Harry T. Carneal, Dede W. Casad, Maurice
McGill, Tom Cunningham, Robert Boyd, Henry B. Ellis, Kathryn A. Smith, Bryce

Fowler

Charter Number: 4626 Number of Ailtlrorized Branches: 0
Charter Date: 12/22/88 Number of Operating Branches: 0
Date Insured: 12/22/88 Number of Operating Agencies: 0

Branch Locations: N/A

COONDOLIDATED STATEMENT OF CONDITION - DECEMBER 31, 1997
(Dollars in Thousands)

ASSETS
Cash on Hand and Demand Deposits . ... .iieeuetuiiererenniieeeesnnnoreenssmnseeseennnnns 018 3.215
Securities and INVESIMENIS .. .. ..ot vt et tunettneaerarerreraerneatnneatnnenraianaess 02 __239,761
Stock in Federal Home Loan Bank/Federal Reserve Bank ............¢uvenuvinnnnennnrnnnnnnens 03 £2.633
Mortgage Loans (IncL MBS) ... .ottt i iiniiiteatneartenenaetonciereenserononasens 04 2,243,153
OMDET LOBNS ...ttt i ettt et eeannaeaeesenenassorsneneneessunssesssssunoeens 05 311
Real Eotate OWNed .. ...ttt iiiierenenaseanerenraserasossnsesecenonenss 06 520
Investment in Real EState . ... .in ittt tteieeieanennrenserronionosnesnsonsessonnenns 0?7 1,330
Office Premises & EQUIPMEnt, Del . ... .vvtiiiniiiiiit it ittt iviinnieeeeeiainanans 08 849
Investments in Subsidiary Corporations .............uiiiiiinriiniiearatiirririieinrnenans 09 4317
L e P 10 100
Other Assets and Deferred Charges ................. ettt ree e re i 11 521,890
TOTAL ASSETS L. tittiieereriiieeanransraeireisirernsnneeess 1283.074.925
LIABILITIES
DREPOSIL ACCOURTS . e ettt sttt e e et tn et ettt te e e s te e e eaneaneennenneensenennns 13 720,028
Advances from FHLB of Dallas . ... ....ooireriiiriiee ettt eeinraeeeannannas 14 1,218,430
Other Bomowed MONEY ... o.uunininttiiiii ittt itareenensenenecnraarareanansaaenens 15 870,543
Other LisbilIies .. ..o uuuetit et ittiiet et eteate e e iieeerttrraeteseereerareeninss 16 16,434
TOTAL LIABILITIES ... \utveatitnneeeettneeeeentneetanstnnenerentnreeeresnnns 178.2,826, 435
EQUITY CAPITAL
PREferred SI0CK . ..ottt eutie e et ttiinseesannnnassseaaninesasnnasasereornnssonesnneeses 18 6
COMDON SIOCK .+ . ottt et tet ettt eeees e et eansennesesanennesnosssesassosssonsernsnns 95
PRId-In SUIPIUS ..ottt ittt ittt ittt ettt et aiaeaiaaeeranan 20 119,989
Other CapItAl ACCOUNMES L .o v euutvetiaeetennenrenaensensorasnsrnssnsoseerasssasssssensenns 20 13,547
REtRIDEd ERMINBS .+ v vvvtaereransrineersnenenanesenensaniasentasensseneenssrneenns 22 114,943
TOTALEQUITY CAPITAL .. \iivitiiiiiineniinniiirnnes cennenass 23s__248,490

TOTAL LIABILITIES AND EQUITY CAPITAL ...iviiniiierrrnineirinnniarernnnns 243 3,074,925



DALLAS Continued

Guaranty Federal Bank, F.S.B.

Street Address: 8333 Douglas Ave., 75225 214/360-3360

Mail Address:: 8333 Douglas Ave., 75225 FAX 214/360-8958

Managing Officer: Clifford J. Grum, Chairman

Other Officers: Kenneth M. Jastrow,II, President; Ronald D. Murff, CFO; Randall D.
Levy, COQ; John T. Stuart, Chief Lending Officer; Tom Covert, Chief Credit
OfTicer; Scott Smith, Treasurer; J. Bradley Johnston, Secretary

Board of Directors: Clifford J. Grum, Chairman, Richard J. Haayen, Kenneth Jastrow,
Richard M. Jones, Robert V. Kavanaugh, Hugh Robinson, Arthur Temple, III,
Larry E. Temple, John (Jack) Willome, James M. Wooten

Charter Number: 8534 Number of Authorized Branches: 109
Charter Date: 09/30/38 Number of Operating Branches: 109
Date Insured: 09/30/88 Number of Operating Agencies: 0

Branch Locations: Alvin, Arlington, Atlanta, Austin, Bandera, Beaumont, Bellaire, Bellmead,
Bellville, Boerne, Brenham, Bryan, Caldwell, Childress, College Station, Conroe, Corsicana,
Dallas, Denton, DeSoto, Dickinson, Ennis, Fort Worth, Fredricksburg, Friendswood, Galveston
Garland, Georgetown, Gonzales, Houston, Huntsville, Hurst, Irving, Kaufman, Kerrville,
Killeen, Kilgore, Kingwood, Lake Jackson, La Marque, League City, Livingston, Longview,
Madisonville, Marble Falls, Marlin, Marshall, McKinney, Mesquite, Mexia, Montgomery,
Navasota, Nederland, Paris, Pearland, Port Arthur, Richardson, San Antonio, Santa Fe,
Seabrook, Shiner, Silsbee, Sugar Land, Taylor, Temple, Texas City, Tomball, Tyler, Waco,
Waxahachie, Wichita Falls (25 California Branches)

?

STATEMENT OF CONDITION - DECEMBER 31, 1997

(000's)
ASSETS
Cash on Hand and Demand Depostts ... ......iiuiiiiiiiiiiit et et eeiieenirecanes org__ 151,388
Securities 800 IDVESUDED . ... u ittt iiiertietitiiaiiiiiereenansressnnerssssossssosesarens 02 42,012
Stock in Federn] Homeo Loan Bank/Federal Reserve Bank ... ...ouuiuienennrnrersoseracanasnnans 03 85,635
Mortgage Lowns (lock MBS) .................. e e enea et tan sttt raerentnenan s 04 _ 5,642,958
Oer LORRS ...\ ieeuiiiiieettitstiiuiieteetteantinnrataearaanreseenanenrrnnnnon os __ 4,147,817
Retl EStRe OWBOA ...\ voeneenrnanintneneenenenereetneneseeeaeasarasessserernins 06 ___ 18,212
Iovestoent Iy ReQl BStrte .. ..oL. ittt iiitarinretannneennssuscroesrssnarenanas 01 0
Office Premises & EQUIPMONt Dl . ... .. ovooinunitinnenniiaassennssessnnseesesssssensnanans ot 99,798
In 10 Subsidiary COrPOMMIOnS ... .\vvineseienesensiaeenerneeneaneneanatenanans . .0
Goodwill . .. it eeeeertrerr e e ae st e araaannans 10 635,258
Otbrer Assets 8nd Deferred CBATEES . ....ouueiinenis e e eeaneasneneseeeaesnenenenanaens 11 ____ 225.860
TOTALASSETS «..oetneinnarinenanaanaaneenreeerenerenennnes 123_10,478,938
LIABILITIES
DEpOosHt ACOOUMS . ...ttt iitiitttittiettetitaeneertrenestanseasnnnnneesersensnnnnns 1. 1,374,889
Advances from FHLB of Dalas .. ... ouiitiiiiiiiie et iieeareteieerarinriieeiennas 556,500
Other BOmOWed MOMEY ...\ iuitite it inneaensenniereenesnenneneiaoeeosnsasesonsennes 15 1.398.52)
Other Liabllities .. ... i it i e et e e e aaaeaaas 16 690,004
TOTAL LIABILITIES ...eiiiuinniniiiininit et eninrenenenetenenenenenenenns 173 9.818.916
Minority Interest 4n Consoliated 150,057
EQUITY CAPITAL
s e T | L S S
COMIDOB S0CK . .o . vt e rtettaeenenansereiunssennnnnosanrnsssnsssneesnnesnsonsensnns 9 14
LT L 20 ___ _4B5,001
Other Capital Accounts ................ Untealized loss on securities . 21 (3,584 )
REBICd EATDIOES -\ vuvoneeteninrerinrnnnsnininiesesensenssneeneraeseannenennaneneaes n 27,534
TOTAL EQUITY CAPITAL .. evuiveineiernrnecnenennacnssnsenennes 235___ 508,965



DALLAS Continued

Mercantile Bank and Trust, FSB

Street Address: 6116 N. Central Expy., #100, 75206 214/368-7068

Mail Address:: 6116 N. Central Expy., LB1, 75206 FAX 214/368-3202

Managing Officer: L. Wayne Christensen, President

Other Officers: Suzanne Castleberry-Salls, SVP/CFO; Eddie Jenkins, SVP; Gay S.
Kelso, VP; Robert D. Nelson, SVP; Gail Brewer, VP; Patsy Mahone, VP; Sharon
Reitzell, VP; Joy Travis, VP; Sharon Jalil, VP; John Bahr, VP; Phyllis Ostarello, VP

Board of Directors: William B. Madden, Chairman, Adrian Alter, L. Wayne
Christensen, Paul K. Conner, Jr., M.D., Keith W. Kennedy, Harold W. Lehrmann

Charter Number: 581 Number of Authorized Branches: 1
Charter Date: 12/23/83 Number of Operating Branches: |
Date Insured: 06/12/85 Number of Operating Agencies: 0

Branch Locations: Dallas

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash on Hand 20d Demand Deposits . .. ...t iveieeeiieiieraeerieereesesienessseeeenss o1s__15,277,239.
Securities 800 IDVEStNeNS . . ... ittt e e e ettt e e eenes 02 0.
Stock in Federal Home Loan Bank/Federal Reserve Bank .........ocovveivvirieiinnuneeerennnns 03 1,592,300
Mortgage Loans (IcL MBS) ... .. .eteetitnninter e ettt et erineeteeteanaeneeeennn 04 __125.015.449.
OMIET LODS .. eeeeteetsaneeeetene s entn e enenene et en e e e e n e e e et eneenaeeeens 0s 1,668,387,
REAIESIAE OWNEd ..o iettenineeee e et tee e e ietee s teeeatn e s eaaanranreeeanns 06 674,588.
Investment in Real EState . .. ... ou ettt ittt ir et cre ittt arere e ranen 07 0
Office Premises & EQUIPIENt, el . .. .. .uuttoeeiueeneiritnrrseeterereeeeseranrnnserannnnns 08 161.527
Investments in Subsidiary Corporations ...... .. ...ttt ittt e 09 0
GOOAWIIL . .ot e e e e 10 47,588
Other Assets and Deferred Charges . ......ouuiiiieeieeir e i ieeeeeieetnreeereereieeeenes 1 1.542.017.
LI VNI oo o S 128_146.004,095.
LIABILITTES
DIEPOSIL ACCOUNS « .\ ettt et et v e e ere s eseeneanensaneneneensneneenenesasnssnenenesn 13 117,333,604,
Advances from FHLB 0f DalIES . .. ...t eeeteectieat e eite e iiuee s iiteeeiet st enns, 14 ___18,000,000.
Other Bomowed MOney . .. .. ittt ittt e it ie e ieteter e enraansonrrnenenenrnns s 0.
Other Lisbilities .. ... ... oottt ettt 16 854,394,
TOTAL LIABILITIES ... nnnitttsleiniieeeeeaantanesseaannnte et eainninaeenes 178_136,187,998.
EQUITY CAPITAL
i L T |1 N
COMMOB SIOCK . .. . . e e et e ennentae e e aneiaetae e anenaseearnnnnseteesseeannaeenseeaanns 19 210,000
Prid-in SUIPIIS ..ottt e as 20 __12,285,736
Other Capital ACCOUNIS . ... .. ittt ittt et taeeraerarteenaesnesneriessessessaesanns n______ 0
Retained EAMINGS .. vvvvtiniieteteteeniineseenoineiareeassaiaeeneesieaaanneeeneenn 22 __ (2,679,639
TOTAL EQUITY CAPITAL . .eoviietiiiiienieeeeeiaiaiieneanaannns 238___9.816.,097.

TOTAL LIABILITIES AND EQUITY CAPITAL ....utiiiiiiiiiienirunnniiieenoncnens 248 _1458.004.095.



DENTON

First Federal Savings Bank of North Texas

Street Address: 321 West Oak St., 76201 940/382-9676

Mail Address: P.O. Box 69, 76202 FAX 940/381-1824

Managing Officer: Joe L. Williams, President/COO

Other Officers: Jake Massey, SVP; Larry Richter, SVP; Bryan Sandlin, VP; C. Glynn
Lowe, COO; Sherry Millsap, COO; G.R. Womack, COO; Linda Galligher, SVP;
Dave Gruppi, SVP; Charles Baggs, VP; Frankie Bridges, VP; Phyllis Chester, VP;
Ken Cole, VP; Doug Cook, VP; Gary Kibler, VP; Chuck Williams, VP

Board of Directors: David V. McCay, Chairman, Joe L. Williams, Carl Degan, Mark
Hannah, Jr., Richard Hayes, Marjorie Pitner, Michael J. Whitten, Paul J. Milano,
C. Glynn Lowe, G.R. Womack, Richard M. Allen, Ike Harris

Charter Number: 576 Number of Authorized Branches: 20
Charter Date: 09/28/34 Number of Operating Branches: 20

Date Insured: 12/20/34 Number of Operating Agencies: 0
Branch Locations: Bedford, Carthage, Daingerfield, Decatur, Garland, Keller,
Lewisville, Longview, Mt. Pleasant, Mt. Vernon, Pilot Point, Rockwall, Rowlett,

Sulphur Springs, Texarkana, White Oak -

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS

Cash 00 Hand and Dexnand Deposits ... ...veuueneene e ineeteaneereeeaneaneeanernnsenns 015_11,670,199
Securities R0d IBVESIMIENNS . .00ttt ettt ittt aea e ians 02 __97,790,881
Stock tn Federal Home Lon Bank/Federa] Reserve Bank ............coueeureenreanseanannnn.n. 03 3,608,200
Mortgage Loans (Incl MBS) . ....uevinniienininnnnnnnensns. Meg, . 392,378,148........ 04 407,014,070
OIET OIS .. ueeatitttetnenneeateaneansaanssaseenseneenseneernneaneeseeeeroesneenn 0s 12,770,052
Real EState OWNed .. oottt ittt ittt e iir e e rinseraesenesenarantenaaenns 06 2,993,423

Jovestment i REATEStIE ... ...iiiieiierteerineeneennrnrraenneennnesennenneonnsassonees 07 =0-
Office Premises & EQUIPINEDt Bl . ..o ioietietiieetiretaeirreeneteeeenronnnninnenniion.ss os 7,140,362

In in Subsidiary COrPOTRHONE .......iiiiteeenniiiineieinreeinneeanireennneareanns 09 -0~
GOOWID . . 4ottt et e e e 10 23,848,993
Othrer Assets 208 Deferred CBMEES ... .vuevren ottt e e e e ee e e e 1 __6,323,108
TOTAL ASSETS . ittt iietiieit et iiaereieernetenanans 128373,159,288

LIABILITIES

DEPOSHACCOUNS « ... e eeeee et eeentetteseneere e en e saen s et tan et e e eaneneeaeaneans 13 484,740,999
Advances from FHLB of Dallis . ... oottt iiiei it iiieein s iisstsnesnesnsansnnnns 14 _ 20,325,613

Other Bomowed MOney ..o .unieiiiii ittt teiienteatiiire et arrersersenerertnnsss 15 =0~
Other LIRDITHIES ...\ eeitttte ittt itte ittt e et s v et e e ireserneee e e cennness 16 __5,696,832
TOTAL LIABILITIES ...0tiititiinintentecnruantearenrnnsneesinnenesnianeanennenns 178310,763,444

EQUITY CAPITAL

PYEFEITOd SIOCK - . . e et e e e ent et e et et e e et e et e e e e aaan 18 -0~
COMMOB SIOCK . . oo st eaete sttt seetetaaeeanaansseannreneesssnnnssessonaesnnsans v ____ .10
PO SUIPIUS 1ottt ittt et e e e et aaann 20 __54,875.269
Other CEPIAl ACCOUBS . ...uvitteitenneenueaetenaeeneenaenseaneenteensinnetnseasaeennsn 21 291,399
REminod EADINES o0ttt it tieita e ein e ieiieiens et rneeeneeeeannasannnn 22 __ 7,228,666
TOTAL EQUITY CAPITAL ...vvvviinienneciienneanneensanneananns 23$,_62,395,844

TOTAL LIABILITIES AND EQUITY CAPITAL ...uuuviiiiriiniineiinnnnieanennenns 24$573,159,288



EDNA

Mid-Coast Savings Bank, SSB

Street Address: 601 North Wells, 77957 512/782-3576

Mail Address:: P.O. Box 566, 77957 FAX 512/782-6855

Managing Officer: Charles M. HasdorfT, President/CEO

Other Officers: Gerald Novian, VP/CFQ,; Priscilla Hastings, VP; Linda Gregory, AVP,
Karen Gregory, AVP

Board of Directors: B. David Rose, Chairman, Robert E. Bell, Charles M. HasdorfT,
M.H. Brock, Mark L. Rose, Gary W. Skalicky, Allen Novian, Larkin T. Thedford,
Dennis Simons, Willard Ulbricht

Charter Number: 12 Number of Authorized Branches: 1
Charter Date: 04/18/58 Number of Operating Branches: 1
Date Insured: 04/24/59 Number of Operating Agencies: 0

Branch Location§: Ganado

STATEMENT OF CONDITION - DECEMBER 31, 1997

Cash on Hand and Demand Deposits .. ...uuvrnueeennnneerneeeennnseenneeessnneeroneneres 01s_1,434,817
Securities and INVESINONLS . o\ uetniettneatnenreesorrnenereeneneseesrrrseseraeassnanencns 02 9,866,396
Stock in Federal Home Loan Bank/Foderal Reserve Bank .. .......covuvenivnrinernrunionsonennns 03 374,200
Mortgage Loans (IBCL MBS) .. vunerunenneeernnnneinnnesennseenneseernneesennneeennnnss 04 26,821,630
OB LORS . .veinnereeenetttneinnererantoennansesnsesessseesunesorisnsrersansennanens 05 1,714,417
ROMI BRAIE OWNOA ... et eeetentaneernsstrannasessansonsnnsennsessnseesoansocsmonsnses 06 00
InVestment I Ret ESALE . ...\ \eeensreeersnnnnnaeronesisronennsessssesnssnrosereseosionns 07 00
Office Premises & EQUIRMENt, Bt .. o.vvuivvninensnerinenenininineneneneneseensastsnenins 08 262,484
Investments {n Subsidiary COrPOBHONS ..\ .vvvvveenseenssinseinnsenserreonseentesaneeennss oo _____ 00
L. £ 0,_____ 00
Other Assets 80 Deferred CBATEES ... vvtreeenennnnenseeeeeannennseesesreiosinsarasessens 1 373,720
TOTAL ASSETS ©ttttiiiiiennnrnrseeseiinnneeoeeoasansnunnnenes 12$.40,847,664
LIABILITIES
DEPOSIL ACCOURS ..ot e e et eneuanseranseensnnnasesesesesesasssnssesossereesassosasesens 13 33,264,630
Advances from FHLB of Dall#s . ...t oviueeirnaeeraearonearasnssensssoasoresrossssssoarss 14 4,508,173
Other Borrowed Money ...... ee ettt eet e et et t e e tr et aaraateraareertnaneet e 500
L T 16 268,698
TOTAL LIABILITIES ..\ vuivuinerninninernenennieeeneenineenennenennsrastensnsens 173$38,041, 501,
RQUITY CAPITAL

PTEferred SI0CK . .. v v eseenseeneeatetnnseannarnteenttoneaennenteenntannaeeraioaiaenns 18 ___ 00
COMMON SIOCK .« o4 et evetusinensetsosesssensessasonsaosensnneesnsnocssuassonarssasassan 19 231,470
T T T S PP 20 117,592
Other CAPIAI ACCOUNES .1\ vereraeeesannnnsesssnseensenssreesssnsasesnnsosassiosessee 21 (27,168)
Retined BAMINGS «v'vusiserntnenintnnnsenenensnsnnnsnesesunsenesonsnsosssnsanensncnns 22 _2,484,269
TOTAL BQUITY CAPITAL .. \tvevnnueernnnneenneneacsnnessnnencies 238 2,806,163

TOTAL LIABILITIES AND BQUITY CAPITAL ...euuviviininnicnrensracatnoseeenns 24840,847,664



FALFURRIAS

Greater South Texas Bank, FSB

Street Address: 131 E. Rice St., 78355 512/325-3667

Mail Address:: P.O. Box 648, 78355 FAX 512/325-9038

Managing Officer: Thomas E. Ratliff, President/CEQ

Other Officers: Emest P. Perez, CFO/Secretary/Treasurer; Cheryl J. Cordova, Cashier

Board of Directors: Thomas E. Ratliff, Chairman, A.A. Cosby, Jr., Oscar Galindo, Bill
E. Talley, J.R. Holbein, C.T. Horsby

Charter Number: 7433 Number of Authorized Branches: 1
Charter Date: 05/31/74 Number of Operating Branches: 1
Date Insured: 07/18/75 Number of Operating Agencies: 0

Branch Locations: Hebbronville

STATEMENT OF CONDITION - DRCEMBER 31, 1997

ASSETS

Cash o Hand and Demand Deposits . . ...uvuureresernnreeneernesennseanssranseennneennnnn o1s_6,511,815
Securities AN INVeStMEnts ...\ttt ttieieiieriiaietereteatan ot intanernrenranenns 02 31,541,993
Stock in Federa! Home Loan Bank/Federal Reserve Bank ............co0eeeunnns., eererreeias 03 165,100
Mortgage Loans (Inch. MBS) ... .iiiiniii ittt ittt ttieteraeeionnseenseonnnns 04 19,916,409
L0 I 05 _1,235,585
Real Estate OWned .. ..ottt ittt taiiee et attreeteatan e eaneesmaeesnnnns 06 80,901

Investment in Real EState .\ .. iun ittt tieeetne ettt et eeeneeteeerrenrnronrnnnnnnns 07
Office Premises & EqQuipment, Mot ..ot iiuntn e nreier et eet e eneaeneneaneiennens 08 312,857

Investments in Subsidiary Corporations ...... ... ... ittt i i e, 09

GOOWILL L 4 et e ittt e s 10
Other Assets 20d Deferred CBABES ..o ouvuienntnirteeeeeiviiinneeerereeeeesseesessnnnnn 1 32,482
TOTAL ASSETS . \uittetetteeeiet i aee et et ereaaenneens 12$39,797,142

LIABILITIES

DEPOSILACCOUNLS .« .ttt ittt eeetteeaaeeetee s et aseeneeenesanesnessnneenns 13 38,024,127

Advances from FHLB of Dallas . . . ..ottt ittt ittt neeientttinereereerantraneannnnns 14

Other Bormrowed Momey L. ... it ittt ittt is e ittt e re e ereaannas 15
Other LIabilies ... ... e ettt ittt e ittt ettt e ettt i te e e e e e eeeenaeeaanas 16 169,539
TOTAL LIABILITIES . .\.uutetisitnininineean et e e e an e ensnen e enenon, 17538,193,666

EQUITY CAPITAL

PrEfemmed SI00K . ..o uv i tivase e iinteetteeeeete e rannatesanaestinteseeaanteeeseannnes 13
Common S10cK . ... v rireeiiieie it e, 19 262,500
PRid-i SUPIIS ... et eaans 20 262,500

Other Capital ACCOUNLS ... ... .ttt ttteietarttertrrneenanenersaasenersssncossnenns 21
Retained EammINgs .. ...tiniiiiiiitiie it ieiaiaetaeanaineeneersieeineereiserasaaneennans 22 _ 1,078,476
TOTALEQUITY CAPITAL ...\ oiiiiiiireianieeinrinennnnnnnaens 23§_1,603.476

TOTAL LIABILTTIES AND EQUITY CAPITAL ... cuoutiitniiiraeiiiaaereninninnnn, 248$39,797,142



FORT WORTH

Colonial Savings, F.A.

Street Address: 2600 West Freeway, 76102 817/390-2000

Mail Address:: P.O. Box 2988, 76113

Managing Officer: James E. DuBose, President

Other Officers: Donna J. Dempsey, EVP/CFO; Ben Dempsey, VP/Controller

Board of Directors: James S. DuBose, Chairman, Edwin A. DuBose, James E.
DuBose, H. Wayne Lasater, Donald J. Anderson, D.V.M., Dr. Bill Head

Charter Number: 5515 Number of Authorized Branches: 6
Charter Date: 12/04/91 Number of Operating Branches: 6
Date Insured: 06/10/63 Number of Operating Agencies: 0

Branch Locations: Arlington, Fort Worth, Garlahd, Hurst, Lewisville

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash on Hand and Demand Deposits .. . ....uuuirnreeneeiirennesiteineeneesrneeneeannnennns ors_31,442,000
Securities &nd INVESIIEN oo .\ uveerereeineeennneianneeernnnesanns e raieeaeaa, 02 -
Stock in Federal Home Loan Bank/Federal Reserve BRIk .........veeeriverinnreinnneennenennn. 03 __12,400,000
Mortgage Loans (I0cL MBS) ... eunuiaeenerteinneiineeeenteeeenneeennternnseeannaaanns 04 351,478,000
L0 T U N 03 494,000
REAIESUIE OWHE .. \utttteeateeateeentasentteaneee e et esneseanaeeennneaanns 06 352,000
Investment I Real BSULE .. ...\ eeeeso e e e e e e e e e et e e e et e e e an e 07 .
Office Premises & EqUiPment, Mot . . oo ettt et eatereneenresrasersosanesorsesnnsansnns 08 6 420 000
Investments in Subsidiary Corporations ...........ciuitiuiiiiiiiniieiniiririiieneaiiaiaaes 09 2,879 000
GOOGWINL . .+ ettt ettt et e ettt e ettt e et e e e et et 10 -
Other Assets and Deferred Charges .. ...\t iit ittt iitenereneneesaeneaeareeseenonsesnns 11 45,702,000
TOTAL ASSETS «tuiiiiinineeeieesenneeattreaneeeennneerinnes 12$.651.,267.000
LIABILITIES
DEPOSILACCOURLS . ...\ e eeetee e st ea e aeene e e enenens OO 13 _488,943,000
Advances from FHLB 0f Dallas .. . ...\ .vientteattt ettt erneteaneteaneeeinnneenneeaasas 14 __42,000,000
Other BOrTOWEd MODeY . ... ettt ittt iier s iaeereranesssarroeneeanesenenenansannns 15 _ ==
Lo R RN 16 21,599,000
TOTAL LIABILITIES ... ntttennntttnesauneeennsseanteeannesainseeaneeeannss 175552542000
EQUITY CAPITAL
2 I P 18 ____ 165,000
COmMON SIOCK . .\ ottt ittt tateatentenesesaanaenaenstaratessesoneessensenerasans 19 1,004,000
Paid- SUPIUS . .. oeviie e T 20 _ 17,781,000
Other CaPIAl ACCOUNES ...t eutneeeneerate e teaeetneeesneeearnenesaneennnneennaannrneenn 21 _ 4,268,000
Retained ERMINGS . ... .o eouuetntteeetteanteeestaesennssenansenneeseoneaanneesareneen 22 75,507,000
TOTAL EQUITY CAPITAL ..\venrieiinneenninennneeraneesinnns 23$_98.,725.000

TOTAL LIABILITIES AND EQUITY CAPITAL .......uvnrnenirrnaininninnannnn, 248651267 000



FORT WORTH Continued

First Command Bank

Street Address: 4100 South Hulen, 76109
Mail Address:: P.O. Box 901041, 76101-2041
Managing Officer: Sherry Sitton

817/763-0000
FAX 817/763-7605

Other Officers: W. David White; Roger W. Smith; Michael F. Morrison; Robert F.

Watson

Board of Directors: Lamar C. Smith, Chairman, James N. Lanier, W. David White,

Doris M. Terrell, Frank C. Wilson, Tom L. Larimore

Charter Number: 13570 Number of Authorized Branches: 1
Charter Date: 11/7/96 Number of Operating Branches: 1

Date Insured: 4/18/97 . Number of Operating Agencies: 0

Branch Locations: Fort Worth

STATEMENT OF CONDITION - DECEMBER 31,1997 .

Cash on Hand and Demand Deposits

Mortgage Loans (Incl. MBS) .. ...ooiititiiii ittt iieeeienrerenenennas
Other Loans ... . .ttt et ittt

Investments in Subsidiary Corporations
Goodwill
Other Asscts and Deferred Charges

DepOSit ACCOUNTS ...\ttt it e it e e e e
Advances from FHLBof Dallas . .......... ... ittt niennns.
Other Borrowed Money . ...... ..o i i e

Other Liabilities

Preferred S10ck .. ..o oo e e e
COMMON S10CK . ..o\ttt ittt et ettt te e
Paid-in SUrplus .. ... . e i e
Other Capital Accounts ......... e et eceeiiet e et

Retained Eamings

Securities AnddNVESINENLS ... o0ttt i i e cr e rerereneana

TOTALASSETS ..ot

TOTALEQUITY CAPITAL ... ..ottt
TOTAL LIABILITIES ANDEQUITY CAPITAL ..........covviiinianaan,

11 232
128 36,604

13 31,224

6 ___ 81

19 109

2 (701)
238 5,299

248 _36,604



GILMER

Gilmer Savings Bank, FSB

Street Address: 218 W. Cass St., 75644 903/843-5525

Mail Address:: P.O. Box 1808, 75644 FAX 903/843-5331

Managing Officer: Gary P. Cooper, President

Other Officers: Monty Small, SVP; Sheri Parish, VP/CFO; Jimmy Hopson, VP;
Tammie High, Admin. VP

Board of Directors: Vance Gorman, Chairman, Royce Hudgins, Gary P. Cooper, Paul
D. Williams, Tedd Austin, Steve Sansom

Charter Number: 4879 Number of Authorized Branches: 0
Charter Date: 04/10/20 Number of Operating Branches: 0
Date Insured: 09/02/41 Number of Operating Agencies: 0

Branch Locations: N/A

STATEMENT OF CONDITION - DECEMBER 31,1997 .

ASSETS
Cash on Hand and Demand Deposits . ....oouiiviniiini ittt ittt rasesnsensnanns 01$_1,632,000
Securities and Investments .. ... ..iiiiii i e e it e et a s aeas 02 _ 1,043,000
Stock in Federal Home Loan Bank/Federal Reserve Bank .......oiiiiiiiiiiniiiiiieinnrannenns 03 507,000
Mortgage Loans (Inch MBS) .. .veusrnttinnnntinseetearee ettt rntentteaneeranaraneans 04 _30,252.000
L8 T 05 __7,827,000
Real Estate OWned L. ..iueieiiiiiin it iieinaantsereantnsrecaerensnscsoasocnse 05 136,000
Investmentin Real Estate . ... ... .ttt iiat it eiiatanetaonnesivnsssananenns 07 0
Office Premises & Equipment, Det .. ... .. ittt it iiitassatessetesasnsnsans [11] 225,000
In ts in Subsidiary COrpormtions .. .........uueuiuuiureienenierivesoosasensnaroncens .09 5,000
LT 10 0
Other Assets and Deferred Charges . ......vinivuinininriiniiuiiiienentnerrernrsnsnseeiass 11 670,000
TOTAL ASSETS ...t tiiiiiiiiiiiiiir i riiiracenssesnancanans 12542,297,000
LIABILITIES »
Deposit Accounts ....... e e et e ety 13 _29,342,000
Advances from FHLB of Dallas . ...ovuiiunieniii it iiieeiierieinenaanns U 14 __ 8,585,000
Other BorrowWed MONeY . . .viutiuiet ittt ittt iirensentesnoentastvacerasnssnsnsennes 15 110,000
Other LiabiliteS ..ottt ittr ettt et ssinnreeeeasasesnsesnsssesncoanasssasansineasanes 16 512,000
TOTAL LIABILITIES .. ..etttutnennenneneteanenenenennenaneeaneneneneneraenennes 17$,38,549,000
EQUITY CAPITAL

PrEfErmed SIOCK . . . oo s et et et e et et e ettt e e e a e aaaeans 8___ 0
COMMOB SIOCK .+« + e e ettt e et et et e e e e e et e e e et e e et e s et e et e e 19 1.000
Paid-in SUPIUS ..ot i e i i e it e e 20 1,319,000
Other CRPIAI ACCOUNS ...t evtrererasaannnnseasenssnnneesesannnoassessssasseeresasnees 21 ___€150,000)
Retained EAMMINGS ... .0vvvtinineniniineiretirieraeertonisssssesssonsensncassrsarannnes 22 2,578,000
TOTALEQUITY CAPITAL .\evtiiiiiiiiiirrecrenviiciianencans 235_3,758,000

TOTAL LIABILITIES AND EQUITY CAPITAL ..ot iiciiiicaiinnaen 24342,297,000



GRAHAM

Graham Savings and Loan, FA

Street Address: 745 Elm St., 76450 817/549-2066

Mail Address:: P.O. Box 1490, 76450 FAX 817/549-0314

Managing Officer: Troy Lambden, President

Other Officers: Gary May, VP; Glen McGee, VP; Danny Buckalew, VP; Amy Willis
Secretary

>

Board of Directors: Roy T. Pitcock, Chairman, Troy Lambden, Mrs. Sammye Knox,
Ken Andrews, R. M. Hill, H.T. Hunnewell, Rodney Hawkins, Darrell Weatherbee
(Advisory), Derwood Langston (Advisory)

Charter Number: 515 Number of Authorized Branches: 2
Charter Date: 10/31/34 Number of Operating Branches: 2
Date Insured: 11/01/34 Number of Operating Agencies: 0

Branch Locations: Breckenridge, Graford

STATEMENT OF CONDITION - DECEMBER 31, 1897

ASSETS
Cash on Hand and Demand Deposits ' 018$ 13,434
Securities and Investments 02 1,461
Stock in Federal Home Loan Bank/Federal Reserve Bank ..... 03
Mortgage Loans (Incl. MBS) eeeeeeeeseeer st ees s 04 42,518
Other Loans 05 2,271
Real Estate Owned.......... 06 602
investment in Real Estate .. . . .. 07
Office Premises & Equipment, net 08 1,450
Investments in Subsidiary Corporations 09
Goodwill 10 1,532
Other Assets and Deferred Charges 11 507
TOTAL ASSETS 128 83175
LIABILITIES
Deposit Accounts. . drreer s 13 55,764
Advances from FHLB of Dallas .. 14 1,767
Other Borrowed Money .. ‘ 15
Oter LIBDIIES ........oooieei ittt s nas s e sssnss s sas st se s e s esneeesenseeraes e sene 16 938
TOTAL LIABILITIES 17§, 58.469
EQUITY CAPITAL
Preferred Stock............ 18
Common Stock . 19 254
Paid-in Surplus.. 20 1,939
Other Capital Accounts ; 21
REtAINEE EBMINGS ...ttt et ee e seseaecenees s sesssstassessesasessossstosessooes 22 3113
TOTAL EQUITY CAPITAL 238 5306

TOTAL LIABILITIES AND EQUITY CAPITAL 248 63,775




HENDERSON

Henderson Federal Savings Association

Street Address: 130 N. Marshall, 75652 903/657-2577

Mail Address:: P.O. Box 1029, 75653-1029 FAX 903/657-4791

Managing Officer: Johnny B. Foster, President

Other Officers: Bill Turner, VP/Controller/Secretary; Tommy R. Goode, VP

Board of Directors: C.W. Preston, Chairman, John L. Duran, D.D.S., Johnny B.
Foster, Tommy . Strong, John P. Hacker, James P. Creer

Charter Number: 5599 » Number of Authorized Branches: 0
Charter Date: 08/28/92 Number of Operating Branches: 0
Date Insured: 12/31/34 Number of Operating Agencies: 0

Branch Locations: N/A

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS .
Cash on Hand and Demand Deposits .. .. oeuuruitieeerineineieeereerornrssseseseaeennnnsens 01s 92,846
Securitics ADE IVESINENLS .ot turueeretenenneeetunnnareeesnsosesesnonneeseensoseessnnons 02 11,800,782
Stock in Federal Home Losn Bank/Federal Reserve BAK .. .....vveeeeiunnnnereereresniannannes 03 593,700
Mortgage Loans (Incl. MBS) .\ eetnuneeienneeenneeeaneseennsereanerseansseeervnsasasnns 04 48,767,209
OBt LORIS ...t itirenaneearnsseneesaronenraeneosuossnsensnsasaoereasnsosesonsonnnnns 0s 544,766
Rl EStAlE OWNEA . v i v vetetreesasenteienenanenseesasenensessseniesesesoresnssseennns 06 =0~
Investment in REalESIIE . .\ ve vty ennninteereerennrinanseersanececseeeerassannsnnnsans 07 =0~
Office Premises & EQUIPMENt Nl . .. v eueuu st s seeienternreerarnesansereemnsasesensanes 03 350,914
Investments in Subsidiary COrPOrRIIONS .....vvurnoeetrerenereenrerrseeoasuseessassaseraes 09 ~0-
LT 10 ~0-
Other Assets and Deferred Charges .. ...u.iuiuneuerinneunerererionessracacsesossonsssaens 11 557,662
TOTAL ASSETS .\ vvtennrntennteantnatiansaeseieaeesanneennnnns 12$62,707,879
LIABILITIES
DEPOSILACCOUNLS v eesee s e e ene s e e eaaennnsennnsennnseaensinnesanseessasaonnns 13 52,082,968
Advances from FHLB of Dallas . . .. oo ittt iirraasnserancrsraneiestosnansans 14 _3,650,000
Other Bormowed MONeY . ...ttt eniitaeerenrnenreratnnrareonacraneans cerieesiniees 15 =0-_
OMHET LIBIUES - ..o v e eeee e esae et et e et een e s an e et e e an e na e s e e et e eaneernens 16 556,127
TOTAL LIABILITIES ... iutteeeirereanseteeneeranaeeeaneeseareeeranensoonanes 17556,289,095
EQUITY CAPITAL
PIEErTed SHOCK . .\ e v et tte e e eesteett e ae e e e n e e e et e e e e e 18 -0-
COMIMION SIOCK &+ v e v et teseseeaaneeaeensnsaossaassnssnsesesearsssesonns U 19 -0-
Paid-In SUIPIUS .. .ottt et it et et ettt saaeras 20 -0~
Other CADHAI ACCOMIMS . .. .\ e s s eeeiaenesee e tnenee e ee s eeenesenesetasnntaneraanens 21 ___204,167
ReWIDEA EATINGS .. e teeunrernnnneeenteesaneeenessansessontessnnneseraneceseneaonen 22 6,214,617
TOTAL EQUITY CAPITAL ...... PP PN 236,418,784

TOTAL LIABILITIES AND EQUITY CAPITAL ...ttt iiiiieiiierriraneinanennoes 24 $2,707,879



HOUSTON

Bank United

Street Address: 3200 Southwest Freeway, 77027 713/543-6500

Mail Address:: P.O. Box 1370, 77251-1370

Managing Officer: Barry C. Burkholder, Chairman/President/CEQ

Other Officers: Anthony J. Nocella, Vice Chairman/CFO; Jonathon K. Heffron, Vice
Chairman/COO; Ronald D. Coben, EVP .

Board of Directors: Barry C. Burkholder, Chairman, Lewis S. Ranieri, Salvatore A.
Ranieri, Scott A. Shay, Kendrick Wilson, Patricia A. Sloan, David Golush,
Anthony J. Nocella, Dr. Paul Horvitz, Dr. Lawrence Chimerine, Michael Stevens

Charter Number: 8558 Number of Authorized Branches: 80
Charter Date: 12/30/88 Number of Operating Branches: 80

Date Insured: 12/30/88 Number of Operating Agencies: 0

Branch Locations: Addison, Arlington, Austin, Bedford, Bellaire, Carrollton, Dallas,
Duncanville, El Campo, Fort Worth, Garland, Houston, Humble, Kingwood,
McKinney, Pasadena, Plano, Richardson, San Antonio, Southlake, Sugar Land,
The Woodlands, Wharton

STATEMENT OF CONDITION - DECEMBER 31, 1997

, ASSETS
Cash on Hand and Demand Deposits .. .evveniensenneiinsiensenneeanserseenneeansenneeens 01S___ 164,140
Securities and INVESDEDS ... .oev..eeeeeeeeseesssee e 0 357,715
Stock In Federal Home Loan Bank/Federal Reserve Bank «.....e.euennsesnrnsnsnsnsnesnenenenns 03 230,913
Mortgage Loans (06l MBS) -+ vvueranrnnnnruneneneneeneeessssnsens e 04 ___8,121,5%¢
LT U T U 05 ____2,959.264
Real EState OWREed . uiinitnnneennaeennnennsennseneeneeenseenerennsennecsnsesnneennes 06 16,071
Investment In Real EStAle . .. u v iiutetititnnereeenaneinnneennssnsneesnaesenesnnsssnnnnen 07 bl
Office Premises & EQUIPMENt BEl. ..o veteteuensraneeiierreeeseeerseresnsonnsassssensns 08 _____ 46,735
Investments in Subsidiary COTPOMMEONS ..vuvuuerreruruvrirsireeneeererenneneesnnneseoenenns 09 b
GOOAWILL . . ¢ ottt tti ittt e e e et eee e een e 10 s (1)
Other Assets and Deferred CRATBES ... e.uvevsrernssenseiansreneeneeaneeanetanneanns veeees 1 599,273 (1)
TOTAL ASSETS ...iuiiiniittvrneearnernerarsesnsevrenneeones 128_12,495 683
LIABILITIES
DEPOSIt ACCOUNS + . ve sttt itnevaetteaaenteees s et eaneeneesnesanssasnsennsannss 13 5,291,810
Advances from FHLB 0f Dallas . . . oouiunii ittt iiieie et renerneererssssncnnenneesin 14 ___%,504,254
Other BorOWed MODEY & o v iiterteieeunietieeeianeeanesenaeennersenassssssssneosnnnees 15 __ 1,210,137
Other LIBIlIES . ..ottt ireitente ettt vt et eae et et aanaeanneanaeannes 16 ____500,755
TOTAL LIABILITIES ..euvninintntinitininintnentetesanenstesasrnenrnsnsenneannnen 17'8_11,506,956
EQUITY CAPITAL
PrEfermed SI0CK . . oottt vet it e aeen e e e et een ettt ateeeteeaeneeaneannenneas 18 ____ 185,500
COMMMON S0CK + ¢ 4 e e vvetneatennennneennseusnesensesssoseansessssesssnesssessnsersnases | | 2— 1 I
P e e e e ea e et e nne s 20 316,329
Other CapItAl ACCOUDS .. uuustuieennernnsnnneesnneruneeeeseeoneensnesssosnnnseesssens 21 . 4,988
Retained EAMDINGS . ..vvviniieiitiiiseenninteiaeeneeieseentearnsenseansesansonnsennes 22 _____ 481,887
' TOTAL BQUITY CAPITAL 1..vuvvvrinisnensnennreeenncnsseennnnn 235___ 988,727

TOTAL LIABILITIES AND EQUITY CAPITAL ........ i ereererseeeatitiierrenaaas 248 12,005,603



HOUSTON Continued

Coastal Banc ssb

Street Address: 5718 Westheimer, Ste. 600, 77057 713/435-5000

Mail Address:: 5718 Westheimer, Ste. 600, 77057

Managing Officer: Manuel J. Mehos, Chairman/CEO/President

Other Officers: John D. Bird, EVP; Cathy N. Wylie, CFO; David R. Graham, EVP;
Gary R. Garrett, EVP; Nancy Vadasz, EVP; Linda B. Frazier, Secretary

Board of Directors: Manuel J. Mehos, Chairman, Dennis S. Frank, James C.~Niver, R,
Edwin Alld:iy, Robert E. Johnson, Jjr., D. Fort Flowers, Jr., Clayton T. Stone

Charter Number: 5 Number of Authorized Branches: 37
Charter Date: 07/30/94 Number of Operating Branches: 37
Date Insured: 10/25/91 Number of Operating Agencies: 0

Branch Locations: Bay City, Brenham, Burnet, Columbus, Conroe, Corpus Christi,
Dickinson, Giddings, Harlingen, Houston, Katy, Kingsland, Llano, Marble Falls,
Mason, McAllen, Port Arthur, Port Lavaca, San Benito, Schulenburg, Sealy,
Tomball, Victoria, Weimar, Wharton

Unaudited
(In thousands)
- STATEMENT OF CONDITION - DECEMBER 31, 1997
ASSETS

Cash on Hand and Demand Deposit [1)] S 36,973
Securities and Inwi t 02 0
Stock in Federal Home Loan Bank/Federal Reserve Bank 03 27,801
Mortgage Loans (Include. MBS) 04 2,689,113
Other Loans 05 85,648
Real Estate Owned. 06 3,186
Investment in Real Estate 07 -
Office Premises & Equipment, net 08 22,250
Investments in Subsidiary Corporations 09 8,399
Goodwill 10 15,717
Other Assets and Deferred Charges 11 21,116

TOTAL ASSETS 12 $2,910,203

LIABILITIES

Deposit Accounts 13 1,379,192
Advances from FHLB of Dallas 14 540,478
Otber Borrowed Money. 15 791,760
Other Liabilities 16 24,552

TOTAL LIABILITIES 17 $2,735,979

EQUITY CAPITAL .

Preferred Stock 18 73,680
C Stock 19 ~
Paid-in Surplus 20 32,454
Other Capital Accounts - Unrealized loss oa securities svailable-for-sale 21 (2,274)
Retained Eu-ningt n .——_7W

TOTAL EQUITY CAPITAL 23 $ 174224

TOTAL LIABILITIES AND EQUITY CAPITAL 24 $2,910,203
————




HOUSTON Continued

First Heights Bank, fsb

Street Address: 2050 North Loop West, # 201, 77018 713/316-1011

Mail Address:: 2050 North Loop West, # 201, 77018

Managing Officer: Barry D. Blanton, President

Other Officers: Trula Jennings, Secretary

Board of Directors: Robert E. Zambie, Chairman, James C. Leiferman, Barry D.
Blanton, Peter C. Staaf, Calvin R. Boyd

Charter Number: 4467 Number of Authorized Branches: 1

Charter Date: 05/16/90 Number of Operating Branches: 0
Date Insured: 05/16/90 Number of Operating Agencies: 0

Branch Locations: Houston

ETATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS

Cash on Hand and Demand Deposits . ...o..viuininnniinserint it inineenensereeansnennnnl ors 2,152
Securities 0d IRVESUDENS . ... o0uiniutint i e e 02 _135,008%
Stock in Feders] Home Loan Bank/Federal Reserve Bank ...............oiuenvvneinnnnnvnnnn. .. 03 3.854
Mortgage Loans (IncL MBS} ....uuuiuuiniiiitieit ettt 04 -
Other LOANS ..ottt e e 0s =
RealEstate Owned . .....ooveniiiiin i iiinee e e resreraitareriiianes 06 s
Investmentin Real Estate .. ......o o i i e 07 145
Office Premises & EQUIPMENt net.......uiuieiiurnnniinii e e, 08 16
Investments in Subsidiary Corporations ..................oouiiiiiieinin e 09 =
Goodwill ... 10 -
Other Assets and Deferred Charges ...........ooveouriinniine it an e, 11 85

TOTALASSETS ..ottt e e, 125_143,260

*Includes Notes Receivable from FSLIC Resolution Fund (FRF)of $122,242
LIABILITIES
DEPOSI ACCOUNLS .. ..ottt 13 37,462
Advances from FHLB of Dalias . . .......ooovuiitiiinti e e e 14 __ 3,100
Other Bormrowed MONeY .. .....uiititi ittt it 15 32,320
Other Liabilities ... .....oii i 16 __ 39,587
TOTAL LIABILITIES ...oonoitiiittt ittt e e e e e 178_112,469
EQUITY CAPITAL

Prefermed Slock . . oottt 18 ___ 7,500
CommOn SI0CK . . . 0.ttt e e, 9 __ 1
Paid-n Surplus . .o e 20 44,999
Other Capital ACCOURIS ....o.nnttttt et ettt et e ee e e e e, 21 4,692
Retaloed EAMINGS ......oiittiiittiiit ettt e e e e 2 _(26,401)

TOTALEQUITY CAPITAL .. .ivttitiiiinannnninneeerennnnnnnans 28 __ 30,791

TOTAL LIABILITIES AND EQUITY CAPITAL ....vvviinniiiine e aaansannnnns 248, 143,260



HOUSTON Continued

Guardian Savings and Loan Association, a federal savings and loan

Street Address: 1220 Augusta, 77057 713/787-3100

Mail Address:: 1220 Augusta, 77057 FAX 713/787-3192

Managing Officer: Robert Parker, President

Other Officers: Jeffry M. Parker, EVP; Rhonda C. Wise, VP/Secretary

Board of Directors: Robert F. Parker, Chairman, T. Louis Austin, Jr., William V.
Condrey, John W. Fainter, Jr., Charles W. Jenness, Charles E. Perry, Gary L. Wolf

Charter Number: 291
Charter Date: 08/15/46
Date Insured: 11/08/46

Number of Authorized Branches: 18
Number of Operating Branches: 18
Number of Operating Agencies: 0

Branch Locations: Arlington, Bellaire, Dallas, Fort Worth, Houston

STATEMENT OF CONDITION - DECEMBER 31, 1897

ASSETS
Cash on Hand and Demand Deposits

Securities and Investments.....

Stock in Federal Home Loan Bank/Federal Reserve Bank

.018§ 844 666
.02
.03

1,487,508

04 611.652
05 3.043
06 67,175
07 4,307
08 28,642
09
10
il 28.522
12% 3075516
Deposit Accounts ... ettt bt se et s s se s s e e 13 1,667,695
AdVaNCes from FHLB OF DANAS........o...ccovooroeeeerrececrreenssmseeeeessomeoesseseceees e eoeses oo oo 14 1,324,268
ONET BOMOWEA MOMEY ......coooerrtreomsseceecenrensesres s sosssees e semesseseeeseeees e oo s 15
OUEE LIBDIRIES ... enecesesnss s e e oo 16 <128.463>
TOTAL LIABILITIES 1782883800
EQUITY CAPITAL
PIBIEITEH SI0CK ..ottt e e es et e 18
Common SOCK ......c.overmunreieeeennn. .19 250
Paid-in Surplus...........ccccvoveveernnnn 20 55 162
Other Capital Accounts .................. 21 42 343
Retained Eamings .............ccccocooooonn 22 114.261
TOTAL EQUITY CAPITAL ......ooooceeeeommeeeeoeeoooeoooon 238 212,016

TOTAL LIABILITIES AND EQUITY CAPITAL .....

24 3075516



HOUSTON Continued

Houston Savings Bank, fsb

Street Address: 4550 Post Oak Place, #225, 77027
Mail Address:: 4550 Post Oak Place, #225, 77027
Managing Officer: George R. Farish, President

Other Officers: Kenneth W. Meyer, EVP/CFO/COO/Secretary; H. Campbell Wood
EVP; Clay Hoster, SVP; Deborah A. Torry, VP; Rebecca S. Doolin, VP;

- 713/407-9900
FAX 713/439-1386

>

James

Decoux, VP; Linda Parish, VP; Barbara Dobson, AVP; Diane Wall, AVP; T.

Lance Granberry, VP; Larry Tyler, VP

Board of Directors: George Rice Farish, Chairman, Noble M. Malik, Lawrence J.

Trevino, Risher Randall, Rock M. Houstoun

Charter Number: 589
Charter Date: 02/14/84
Date Insured: 05/02/85

Branch Locations: Hempstead, Houston

STATEMENT OF CONDITION - DECEMBER 31, 1997
ASSETS

Cash on Hand and Demand Deposits
Securities and Investments..................c..luecueceeeeeeneeenenannn,
Stock in Federal Home Loan Bani/Federa! Reserve Bank
Mortgage Loans (incl. MBS)
Other Loans

Office Premises & Equipment, net

Investments in Subsidiary Corporations

Goodwilt .

Other Assets and Deferred Charges
TOTAL ASSETS

Deposit Accounts..........
Advances from FHLB of Dallas..........
Other Borrowed Money
Other Liabilities

TOTAL UABILITIES

EQUITY CAPITAL

Preferred Stock.
Common Stock ..

Paid-in Surplus..
Other Capttal Accounts ...
Retained Eamings

TOTAL EQUITY CAPITAL....
TOTAL LIABILITIES AND EQUITY CAPITAL

Number of Authorized Branches: 4
Number of Operating Branches: 4
Number of Operating Agencies: 0

018§ 38.464
02 7,288

.. 03

04
05
06
07

08 2,600

110,014

32,135

574

... 08

10
1"

195

1,088

.. 128 193.359

13 182.840
14
15

16 1.622

178 184,362

18 2000
19 22362
20 1.106
21

22 3629
23s_____ 80997
245____193,350



"HOUSTON Continued

Liberty Savings Association

Street Address: 3501 Fannin, 77004 713/524-9093

Mail Address:: P.O. Box 8345, 77288 FAX 713/529-6033

Managing Officer: Mary Hendrick, President

Other Officers: Greta Comeaux, SVP/Retail Banking; Lynn Paul, SVP/Construction
Lending; Sonny Garcia, SVP/Collections; Brad Slepicka, VP/Mortgage Lending

Board of Directors: H. Campbell Wood, S. Reed -Morian, Madison Rayburn, Phil
Woodruff, Jr., Carroll R. Hochner, William Hixon

Charter Number: 191 Number of Authorized Branches: 4
Charter Date: 09/15/26 Number of Operating Branches: 4
Date Insured: 08/18/37 Number of Operating Agencies: 0

Branch Locations: Houston

STATEMENT OF CONDITION - DECEMBER 31,1997

ASSETS
Caish on Hand and Demand DEpOSItS . ... ... ovr'e'snensnenenenenensansienaraeaeneennens 015_6,300,578
Securities And IDVESIDENLS . . .. .ottt e ettt ettt ettt ea e ety 02 0
Stock in Federal Home Loan Bank/Federal Reserve Bank: ........oviuiiiinenenrnrennnenannenns 03 828,000
Mortgage Loans (Inek MBS) . ... uuiinnne ettt e e e e e s 04 64,112,257
Other Loans . ...... e e e e e 05 17,442,325
REAIESIAte OWHEd ... ..ottt ettt ettt e e tae et e e et e ar e e ae et iraiaananaes 06 455,603
Investment in Real EStAE . ... v uiiutit ittt iart ettt ettt iattaaneaneaateaannanan 07 0
Office Premises & EQUIPIeDt, BEt . .. ... it tnnit ittt e e it ieeiaeeaeeinriaraananns 08 787,841
Investments in Subsidiary COTPOTREONS ... ... .. .\itunsnei et eiee e enneearanrenaennnns 09 0
GOOdWill ..ot 10 2,601,122
Other Assets and Deferred Charges . .........iuiiiiiii it it cia e 11 3,199,278
TOTAL ASSETS ... i i e et 12595|5271004
LIABILITIES
DEPOSIt ACOOUDLS ..\ttt ittt ettt et e eeeananeanenaene e nneeeenaanranenaenaneennen 13 _73,832.231
Advances from FHLB of Dallas . . ..\ unneere ittt e ettt ee e e el 14 __$.052,457
Other Bomowed MONEY . ... oiuit ittt ettt ettt it e te e ae e a et aarernanaas 15 0
Other Lisbilities .. .. ..ottt ettt e et e e et e et a e e e 16 __ 1,648,678
TOTAL LIABILITIES ..ottt ittt ettt et e e ettt e 17§ 89.233|366
EQUITY CAPITAL

Prefemed SI00K ., .. ouu ettt ettt ettt ettt et e e e e 18 0
COMIMON SLOCK 1 4 vttt et ie e et ettt et ety 11 335,300
PaId-In SIS L oo e e e e 20 7.737.349
Other Capithl ACCOURLS .. ...\ttt tittterateenreateteeesnernatane et rarenneenaenns 21 1]
Retained EAIMUNGS ... .o oottt itiitt ittt ittt ettt eeane e eeeetaneaanans 2 6,920,989
TOTALEQUITY CAPITAL ...eiiiniiineeiitiniriieiaieannannann, 235 14|993‘638

TOTAL LIABILITIES AND EQUITY CAPITAL ......vouirininnennenirnennnennn, 245_95,527,004



HOUSTON Continued

Preferred Bank

Street Address: 11757 Katy Frwy., Ste. 100, 77079 713/556-6443

Mail Address:: P.O. Box 442088, 77224-2088 FAX 713/556-9750

Managing Officer: Joseph J. Dumesnil, President

Other Officers: H. Jay Farr, SVP; I. Steven Evans, CFO; Michael D. Campbell, VP;
Michael O. Bostain, VP; Monica Bromagen, Secretary

Board of Directors: Herbert L. Williams, Chairman, Joseph J. Dumesnil, Stephen C.
Saxenian, Nell Stinson-Capriotti, Cynthia Ann Wall, Scott B. West

Charter Number: 586 Number of Authorized Branches: Q
Charter Date: 02/01/84 Number of Operating Branches: 0
Date Insured: 01/14/85 Number of Operating Agencies: 0

Branch Locations: N/A

STATEMENT OF CONDITION - DECEMBER 31,1997

Cosh on Hand and Demand Deposits .. ........vvvnenenenenenennensannennns SRR 01516,464,236

Securities Knd IBVESIIEDIS .. oo vvveutansansrnseneerenssnssnssnnesenneoronneeneaeenneanes I

Stock in Federa! Home Loan Bank/Federal REserve BRnK .....o.vevveieneennerareereeeanneiness 03 385,900

Mortgage Loans (I2cL MBS) . ....oevnenerennenenaienenannenss ORI 04 42,969,273

OHET LORDS .. v.tvetenantenesannensateeaentasenneneentearenetnsonneaseneeaneaneens o5 4,855,111

REAIEStAE OWDEA ... eeeneeneenrsneenneanseneenssines et eaneseaeeaneeeneanneeanes 06 650,843

Investment in Reml EStBte . ... oooitttrteteteneeeiereaeeneeetaeeinaeeeeeereesrsoeereenennes 07 90,201

Office Premises & EQUIDIEDt DEl . .o\ v e et eeestseensesanneeesaaeasnneseennneeennnneenn ] 99,633

Eovestments in SUbSIdiary COTPOTBIONS .. ... v\ e'uessseenreenn e entasseeneaennaeaneennnaans 0y _-0- ‘

GOOAWIIL . .. .. e et s et e et et et e e 10 __-0-

Other Assets and Deferred CAIBES .. ... ... . .uuurutunerasunrenennnnenansreennriarasensenos 1 148,238

TOTAL ASSETS ....\uttineneete et enenen et e eeeenenenenens 12885.663,435
LIABILITIES

DePOSit ACCOUNES L ..ttt ttitttttttaesesetataraeanennsaseasasesossosenssenssnnennnns 13 60,595,787

- Advances from FHLB of Dallas . . ... .oooiiieiiiitintiinieaaeieeerireerareiianeenerianennes 14 ___-0-

Other Bormowed MOneY .. ... uuiin ittt ea et eeeaeencarnrnaeerusnasasnonennensns 15 -0-

Lo B Y ST 16 395,623
TOTAL LIABILITIES ....\oururenrintine e inteneineensententenen e e eneennans 17$.60,991,410

EQUITY CAPITAL

Preferred SI0CK . .o vuutantertere e ieiee e iee i ineinns PP w0

COMUMON SIOCK . . ettt eeeet v teeaeeae e et e eaten e s eabeeaseane s onetitesnaesenneennes 191,615,000

RN SUIPIUS © ..ot n ettt e e e e e e 20 2,001,872

Other CaPIAL ACCOUNS ... .o ittt ittt et iireeieraneneeaneseseoneesneorocnnnasnnes 21

REMIDOA EAMINGS ...\ veeses et esse it en et eaes et ettt st et et eeea et en et etenanennnns 22 1,055,153

TOTAL EQUITY CAPITAL .. .\nveneineenreneeneeneennannennannens 23$4,672,025

TOTAL LIABILITIES AND EQUITY CAPITAL «.....uevvueerernenennenennnensnnnnns 24505/663,435



JACKSONVILLE

Jacksonville Savings Bank, SSB

Street Address: Neches and Commerce, 75766 903/586-9861

Mail Address:: P.O. Box 401, 75766 FAX 903/586-5044

Managing Officer: Jerry Chancellor, President

Other Officers: Bill W. Taylor, EVP; Jerry Hammons, SVP; Chan Campsey,
VP/Compliance; Marcus Miliara, VP; Wayne Jones, VP; Kenneth Melvin, Jr., VP;
Tami Thurman, VP; Lana Cook, VP; Joe Sepulva, VP; Sandy Hanson, VP; Sandra
Thompson, Secretary/Treasurer

Board of Directors: Willis G. Brown, Chairman, Ray W. Beall, Charles Broadway,
Robert Brown, Jerry Chancellor, Dr. Joe R. Tollett, Bill W. Taylor, Jerry

Hammons

Charter Number: 172 Number of Authorized Branches: 6
Charter Date: 09/01/25 Number of Operating Branches: 6
Date Insured: 01/23/36 Number of Operating Agencies: 0

Branch Locations: Athens, Longview, Palestine, Rusk, Tyler

STATEMENT OF CONDITION - DECEMBER 31, 1997

. ASSETS
Cash on Hand and Demand Deposits . . ... vuveeenneserseeaantareeeeaaansseereeanaeaeeenss 01s__4,239,031
Securities and INVESHMENLS L. ... vu it sttt eietneantnernraarenaneensoeenesssssnsoncnsneens 02 ..3.34.5.2.&.11.8
Stock in Federal Home Loan Bank/Federal Reserve Bank . ....ove.vreieneanrennennnanneeennnns 03 ___1,872.300
Mortgage Loans (Incl. MBS) ... .intiit ettt ieiiereeeteneeaenracarresacecnenconn 04
OMBEELOADS .. 1.t s eesitee et e et et e e et e a e et 0s _12,223,056
REBI ESTRE OWDEA © . ..o ettt aaaeae e aeaeeeaeaaeeaeaetaerenereeannanne o6 ___ 569,438
Investment i Real EStale . ..ottt taen st ertetenenrnenasenasnetesasnsanensonensnanens 07 -0~
Office Premises & EQUIPIMEnt, Dot . ..ot itititetrreeeienenenerenerianreenensenaseeencnnes o8 3,511,004
Investments in SubSIdIary COMPOTBLIONS - .-+ v v ne e nene e eee e e ee s ee e e e e ereenens .
GOOAWIl . .+ et ettt et e e e e e e 10 -0-
Other Assets and Deferred Charges ... .oveneuiviniineieeinrnernetnnenneenrenroenranaenns 1 __2.870.626
TOTAL ASSETS ..v.ovvneinee it ettt eeaneans 125235,622.213
LIABILITIES
DEPOSIt ACCOUNES L v iivtsreteneneuennnesenensneneneevncnenenonnenss s 13 MB
Advances from FHLB of Dallas.....................us s e e e, 14 __2,000,000
Other BOrmOwed MOMEY .\ v v iuttititiinttas e euneatnerieraessereneesoenoesossneinennens 15 _____’__49_4_'_9_?_9
Other Liabilities .................... e 16 __1,350 555
TOTAL LIABILITIES . ..\euivttninn ettt eee et e e e e e e e 175203,070,742
EQUITY CAPITAL
Prefemed Stock ... vvvviviiiiinnananns E e ettt e et e e e e e 18 ~0-
Common S10CK « v vvtir ittt iie s U 19 18,698
PRIGHID SUIPIUS 1 .ottt vt ettt e et e e e 20 15,673,322
Other Capital ACCOUNLS . ..o ueusansvnsnsensenennensen e e eneeneeneeneen e ereeneaanes 21 19,735
Retained EAMEABS . ..ouuiiinitetaenseineensseneensseneeineensrianeeneeanteeneseanenens 16,739,716
, TOTAL BQUITY CAPITAL «..evvneeeeeenasseseeeeenesneneeenenns 235_32,451,471

TOTAL LIABILITIES AND EQUITY CAPITAL

us 235,522,213



LA GRANGE

Fayette Savings Association

Street Address: 111 E. Travis, 78945 409/968-9511

Mail Address:: P.O. Box M, 78945 ' FAX 409/968-5410

Managing Officer: David J. Zapalac, President ,

Other Officers: Gloria M. Lee, Secretary; Mark D. Ulrich, Don Maeker, Donald Hayek

Board of Directors: William H. Schovajsa, Chairman, W. Douglas Ankenman, Jr.,
Thomas D. Brown, Leslic J. Greive, Jerry D. Jacob, Milton E. Koenning, Ariane
Maeker, Robert Saunders, David J. Zapalac

Charter Number: 526 Number of A uthorized Branches: 3
Charter Date: 12/30/76 Number of Operating Branches: 3
Date Insured: 08/29/78 Number of Operating Agencies: 0

Branch Locations: Columbus, Flatonia, Schulenburg

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS

Cash on Hand and Demand Deposits .. ..o oot iiii ittt in it in ittt iieeieeanenannan 018_5,539,98]
Securities and Investments . ., ., N 02 __5.380,350
Stock in Federal Home Loan Bank/Federal Reserve Bank .........c..ovviuiiiennenrueensrnenenns 03 371,400
Mortgage Loans (106l MBS) .. iouuuerettreatiiaeenee sttt ee e teaesenaeaannaes 04 37,594,271
10T T N 05 __5,524,760
Real Estate OWNed .. o0ttt iienianettaenerete s se e te et eteteeeeesesersenrnannns 05 vl
Investment i Real EStALE . . .o\t tieeeint e yet ot e et e et e et e e araeneaeasesenanennas 07 it
Office Premises & EQUIPIIEDt Bt .. ...\ttt itieeteeieaaeaaiaraaaneeanns, 08 2,081,038
Investments in Subsidiary COrpoTREOns . ........ceueiniuiiiiun i euerine e iisuaranaanns 09 27,634
Goodwill ... e e e e eeeeaeebareciiiriaatetetaabas 10 et
Other Assets and Deferred Changes .. ... o.iiuuuiuneiiien i tinrtetnneeenneneeeenasnsnsnnnn 1 582,168

TOT AL ASSE TS oottt ittt ittt ettt e ee e aenenannnns 12§ 57‘071|602

LIABILITIES
DepoSit ACCOUNES L. iutuetiin e tteenennenruaensnsesnensensensaenenns et tareraneaeans 13 53,015,380
Advances from FHLB of Dallas .. . ... ooiutiitiiiiiiriii ittt ittt eee s eensanennas 14 hufaind
Other Bomrowed MOBEY .. v ivuniiiiiitin et itnerateeneennrarerneinninnnnens et 15 ot
Other Liabilities ......uvuiiniitiiit e 16 723,385
TOTAL LIABILITIES . .ititiiiitenttnttiietnntereeeenaeinerrenreenaconennrons 17$.53,738,765
EQUITY CAPITAL

PrEfermed S10CK L o\ttt ittt e ey 13 et
COMMON SIOCK .+ 12 et e et et eeet et ee et e e et et et e e e e 19 1,173,500
PRId-I0 SUIPIUS L .o e e e 20 __1,806,694
Other CaPIAl ACCOUNMS ...\ iutitneeereenrtniesuneenneeneeunneeaseneesnseeneeasensennenns 21 _<___53,090>
Retained EAMMINGS .. euvnnrinernernsnesunentersnesnessesnnennetnnenneeeeneenaennes 2 ___405,733

TOTAL EQUITY CAPITAL ....ovvnvnniniineeiinneenenneenennns 23§_3,332,837

TOTAL LIABILITIES AND EQUITY CAPITAL ....\ovoenireneinennenenenannns. 245.57,071,602



LITTLEFIELD

First Federal Savings and Loan Association

Street Address: 301 XIT Dr., 79339 806/385-7511

Mail Address:; P.O. Box 1390, 79339 FAX 806/385-3066

Managing Officer: Bill Rodgers, President

Other Officers: Helen Bassett, VP/Savings; Max Dreasher, Jr., VP/Controller; Lynn
Cowan, VP/Loans; Elvira Vargas, Secretary

Board of Directors: Kenneth Ware, Chairman, Neil Wood, Nolan Greak, Bob Roden
J.W. Kirby, Billy Tom Grant

3

Charter Number: 5117 Number of Authorized Branches: 1
Charter Date: 05/09/46 Number of Operating Branches: 1
Date Insured: 07/10/46 ' Number of Operating Agencies: 0

Branch Locations: Littlefield

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash on Hand and Demand Deposits . ... TP OO R PSR o1s_2,259,930
Securities S0 IIVESIENS . .« .. e\ vuesseeen e eeee e e e e 02 15,791,682
Stock in Federal Home Loan Bank/Federal Reserve Bark ..........uooeenesnesanennnensennnns, 03 249,500
Mortgage Loans (IncL. MBS) ..................... e e e it i, 04 21,898,286
L0 I 05 .
Real St OWDEd . ... ut ettt eittateante et ettt e e e, 06 8,155
Investment in Real Estate .. ... .. .. .ttt irt ittt ittt e teetrenernannnans 07
Office Premises & EQUIDIMEDt, Met . . ..ovn ittt e iieie it ettt es i eiansaannss 08 463,614
Investments in Subsidiary COrporations .............ceueiuneunnrneenneensennss P, 09
GOOAWIIL. .. Lt e 10
Other Assets and Deferred Charges .. ..........ouuuiiiueetiiirrnreiirrreiiareraens 3] 563,717
TOTAL ASSETS .« .vtntiinttint et ittt ereeeenaeeannns 125_4],234.,884
LIABILITIES
i R T 13 34,833,374
Advances from FHLB of Dallas .. ... oiut it iitn it iii ittt et i caaarnnens 14 878,076
Other Borrowed MOMeY ... ..ottt ittt et ittt et iae et enens 15
Oher LIBDIlItIES . ... evets et et s e e et et 16 587,269
TOTAL LIABILITIES ... \tttnnntieetttinnttaenesiee et e iene e et eeaeneanss 17$_36,398.719
EQUITY CAPITAL
PrEfermed SIOCK - ...\ttt et ettt et e ettt e ettt 18
COMIMON SOCK .« o e ettt et e eetteeenenensareenanenenensnnnsesssanersesnansosoneonnnes 19
Lot T T 20
Other Capital ACCOUNES . ... \iuin ittt tieteeteerrenenecnrasinseecassassensnnennass P 21
Retained EAMMINZS ... ...\0utitetitetetaeneerateetteeanttsinnreenneeeeonneeannnnees 2 __ 4,836,165
TOTAL EQUITY CAPITAL ....uverintininirininninineinineanenss 23s_ 4,836,165

TOTAL LIABILITIES AND EQUITY CAPITAL .. .eovnvneneenteaeeneeneeanannnnn, 248 61,234,884



'LUFKIN

Angelina Savings Bank, FSB

Street Address: 1721 Tulane Dr., 75901 409/639-3201

Mail Address:: P.O. Box 2460, 75915 FAX 409/639-2968

Managing Officer: John D. Miller, Jr., President

Other Officers: H.J. Shands, Jr., President Emeritus; Bonnie Henderson, EVP; Reggie
Squyres, VP; Barbara Wilson, VP; Barbara Driver, VP/Treasurer; Laurance E.
Sumners, Secretary; Peggy Thomas, AVP; Rita Wealand, AVP; Linda Whitton, AVP

Board of Directors: Raymond Moore, Chairman, Lee W. Friesen, Jr., Jerry Highnote,
H.J. Shands, Jr., Laurance E. Sumners, Richard Youngblood, John D. Miller, Jr.

Charter Number: 537 Number of Authorized Branches: 0
Charter Date: 11/08/78 Number of Operating Branches: 0
Date Insured: 05/24/80 Number of Operating Agencies: 0

Branch Locations: N/A

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash on Hand and Demand Deposits .. ....o.uueentiiinnteaenteniieeeeraneereraararennnes o1s_ 11,131,000
Securities 800 IMVESTMEDS ¢ ..ot ettuunneneronunnnrraresssineeeeressueesassnneesrosnsnens 02 __3,026,000
Stock in Federal Home Loan Bank/Federal Reserve Bank .. ......cooivivieenrnenannnnenronnnnns 03 229,000
Mortgage Loans (I0eL MBS) . .uuuneununeeteneinenitnsrnsaenannrnesssecnseensnnensassanns 04 15,450,000
L0 T 7T T 0s __9,680,000
Real Estate OWNed . ... o iu ettt ittt it it ieiieaeatetinneraaetsrasaneanes 06 23,000
Investment in Real Estate ......... PP 07 -0-
Office Premises & EQUIPINENt, NEl. . vttt iineieiieitennsitneserraroneenenoaeensosaannn 03 892,000
Investments in Subsidiary Corporations ...........c.oiiuiiniiiieiieiieinianioineanesnranenn 09 -0-
GOOAWIIL .. ..t ettt ettt e e et as 10 -0-
Other Assets and Deferred Charges .. ... oouintiiuiit it iieaietariciaaeatanusrnenns n 254,000
TOTAL ASSETS &ttt ittt it ittt iea et iananaans 128 40,690,000
LIABILITIES
DEPOSIt ACCOUNS . ...ttt ittt ittt rtereotaenneeraaesataeriacasansserannns 13 17,652,000
Advances from FHLB of Dallas ... ..o iuiie it iiniirttieiietetaaneincinsrernnsraseaonans 14 ___ _ =0=
Other BomoWed MONEY . ..o\ttt ittt it ettt e e e e ie e et teerteeneaennrnnann s ~0-
Other LIBBIIES .. ..o\ eeeeteneen et et e eeteeetee et et enane et et aa et e enneaeaenan 16 304,000
TOTAL LIABILITIES . ...oiitintiiiiiininnenennenenianns et 17§.37,961,000
EQUITY CAPITAL

Prefermed SI0CK . ... v ueae et ean e ee e et e ettt et et ettt eaaen 18 -0
COMMON SLOCK & 4. at it v tttteseiinnaetessteeeasnauasaseosuuressssssnararsotossssssassoans 19 884,000
P SUTPIUS - . ..ottt it it i et e e e e e it etet s aaeaeaas 20 255,000
Other CapItAl ACEOUNTE ... .o vusssseuneusennneeennesennneennnesneeeanneeeeanneeeeannnns 20 . -0
T 2 NP 22 __1,590,000
TOTALEQUITY CAPITAL ..ovivninit it iiiieiiiiennicannnnaes 238 _2,729,000

TOTAL LIABILITIES AND EQUITY CAPITAL .....ueueviririneneraninnanenanennns 245,40, 690,000



LUFKIN Continued

The Bank of East Texas, SSB

(merged into Commercial Bank of Texas, N.A. effective 1/30/98)

Street Address: 211 Shepherd Ave., 75901 409/639-2121

Mail Address:: P.O. Box 40, 75902 FAX 409/634-2714

Managing Officer: C. Danny Payne, President/CEQ

Other Officers: Walter Luce, EVP/CFOQ; A. Paul Rich, SVP/Compliance,Joe Ann
Burton, SVP/Mortgage Loans

Board of Directors: Dr. George Thannisch, Chairman, C. Danny Payne, Vice-
Chairman, James E. Brasse, Deborah Huffman, Walter A. Luce, Jr., Ray Scott,
Benjamin Dee Winston

Charter Number: 309 : Number of Authorized Branches: 3
Charter Date: 05/03/34 Number of Operating Branches: 2
Date Insured: 10/27/34 Number of Operating Agencies: 0

Branch Locations: Diboll, Lufkin

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS

Cash on Hand and Demand Deposits . . ... oeuuuun it eee et etee e e eaeseanananns 01S_8,255,539
Securities and IDVESINEDLS . .. ...ttt ittt e e 02 _23,950.461
Stock in Federal Home Loan Bank/Federal Reserve Bank .............covieininneinnninnennnn, 03 ____719_600
Mortgage Loans (Inch. MBS) . .....ouiiu ittt e 04 _68.723.699
Other L0aDS ...t e e e e e 05 __2,956,298
Real Estate OWDed ... ..ot e e e 06 __. 973,585
Investment in Real EState . ...\ ou ittty iet it ie et s e e e et e e e ee e aaenanns 07 __418,437
Office Premises & EQUIPMENt DEt. ... .ottt ittt ettt e eeae e ee e eeanaens 08 ___ 259,952
Investments in Subsidiary COTPOTBHONS ... ... ...\ .evrnnesesee s eee e e, 09 ~0-
GoodWill . .. 10 =0-
Other Assets and Deferred Charges .. ...o.uuuiuii ettt e e 1 ____RA33,499

RLOD V.8 D1 -1 2 128,112,591 570

LIABILITIES
Deposit ACCOURTS ...\ttt et ittt et et e et et e e e e e e 13 _100,820,165
Advances from FHLB of Dallas . ... ...oo ittt it i aiaenas 14 __ -0-
Other BOTOWEd MONEY ...ttt itee ettt it e et e e e e e e e eens 15 =0
Other Liabilities ... ... .o.u. i RN 16 __1.433.978
TOTAL LIABILITIES ... 0tttitetttitnirean e inttt et e e e et imeaeeaes 178,102,254 143
EQUITY CAPITAL

Preferred Stock ... 18 3,000,000
COmmMON S10CK . .. ... e 19 5.084
Paidein Surplus . . .. .. 20 4,775,834
Other Capital ACCOURIS . ... L ittt e et e e e 21 =0~
Retalned Eamings .. .....oooiouiiiiiitiiiiiii ettt e 2 __ 2,556,509

TOTALEQUITY CAPITAL ...ttt iiiiniiieiie e cieeeneeneens 238,.10.337.427



MINEOLA

Mineola Community Bank, S.S.B.

Street Address: 215 W. Broad, 75773 903/569-2602

Mail Address:: P.O. Drawer 410, 75773 FAX 903/569-6366

Managing Officer: J.H. Herlocker, 11, President/CEQO

Other Officers: Daniel Denig, VP; Sheree Mize, Secretary; Kim Butler, Comptroller;
Ron Willingham; June McDougald; Mary Jones; Freda Madsen; Donna Brown

Board of Directors: Ray Williams, Chairman, Ralph Bruner, Asst. Chairman, Carl
Bruner, Jim Harder, Beth Hedges, W.T. Harrison, Robert L. Smith

Charter Number: 171 Number of Authorized Branches: 3
Charter Date: 10/34 Number of Operating Branches: 3
Date Insured: 10/34 Number of Operating Agencies: 0

Branch Locations: Grand Saline, Quitman, Winnsboro

STATEMENT OF CONDITION - DECEMBER 31,1997

ASSETS
Cash on Hand and Demand Deposits .. ... ov.uvutueneneneneeese et o1s__ 946,986
Securities and Investments ............. S 02 34,878,244
Stock in Federal Home Loan Bank/Federal Reserve Bank .............ocooiuiviinnnenennn... ... 03 495,100
Mortgage Loans (Inch. MBS) . ... uuuintneeitntatnrenenat et etateieeer sty 04 47,817,484

OEr LOBDS ...ttt ettt e ittt et e e ettt e e e e e 05 _1.594.124

Real ESIE OWDEA «. ..ottt et iiae e e e e e et e e e e e 06
Investment in REAl EStAIL . .. ... ...\ttt teetttae et ta ettt ettt e e eaaresr s, 07 29,765
Office Premises & EQUIPIENY Dl . ... .ttt ittt ittt eraneneanns o8 ___ 370,591
Investments in Subsidiary COMPOrAtIoNs .. ... ...v.viutunenrinrenrerenearaneenennaneaneansnns 0 _ 190,895
Goodwill .. ....... e 0__
Other Assets and Deferred CBATBES . ...\ 'veineent e et e e 1 1,029,860
TOTAL ASSETS < .tiitiveintittiitse et teeeeeeneens 12$87,353,049

LIABILITIES ’
DEPOSIACCOUDLS . ...\ st se st e ee e e e e e e e et e e e 13 70,994,489
Advances from FHLB 0f Dallas . ... ...ttt et ee s e e e e et eaeeeenness 14 _ 3,000,000

Other BOrrowed MODEY . ... vt ittt it ettt et aie e et e ae et ie e ie e et 15
Other Lisbilities ... ... ..ttt ittt it e e e et 16 227,975
TOTAL LIABILITIES ...nuitntie it eite et e et e e e 17824,222 464

EQUITY CAPITAL

Prefermed SI0CK . ...ttt vttt e e e 18

COMMON SL0CK & . 4ttt et ttenete e taeteanen e e ae e et e e e e e et 19

Paid-in SUIPIIS . . ...ttt it e e 20
Other CAPHET ACCOUDES . o\ vesssesssisensenen e e e st e e e e e e e e e e e 21 42,614
Retained E&IMUNGS ... .00 entteeeette it it ittt et e e e 22 13,087,971
TOTALEQUITY CAPITAL . ...ttt inieinie e eaaneeeaanenn, 23$13,130,585

TOTAL LIABILITIES AND EQUITY CAPITAL ...........oeuvninninennnannnannnen. 245.87,353,049



ORANGE

Orange Savings Bank, SSB

Street Address: 812 N. 16th Street, 77630 409/883-3563

Mail Address:: P.O. Box 730, 77631 FAX 409/883-7164

Managing Officer: Ruby Wimberley, President

Other Officers: Darby Byrd, Ron Roberts, Pam Burrow, Nancy Frederick, Bobby
Duke, Curt Leger

Board of Directors: Nelda C. Stark, Chairman, Eunice R. Benckenstein, Clyde V.

McKee, Jr., Sidney H. Phillips, Walter G. Riedel, Ruby Wimberley, Darby Bryd,
Tommy Gunn

Charter Number: 329 Number of Authorized Branches: 1
Charter Date: 12-28-53 Number of Operating Branches: 1
Date Insured: 5-17-54 Number of Operating Agencies: 0

Branch Locations: Vidor

" STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS

Cash on Hand and Demand Deposits ... ...uiuueuererren it ie et eaaanes 01s_1,978,000
Sccurities A0d INVESIMENIS « ..o tuy ittt ettt ete e ie s et e e e e ae e et eeeaans 02 _11.542,000
Stock in Federal Home Loan Bank/Federal Reserve Bank ... ....cvvivniineinnieneensenenannsss 03 1,233,000
Mortgage Loans (IncL MBS) ..\ttt ittt iiiete e et i e ae e 04 116,332,000
LT T RO 0s 6,551,000
Real EStIe OWDEM ... eoeueeitatanasan et e e e e e e e e ee e, 06 -0-
Investment in Real ESIate .. oo u . in ettt ettt e et 07 =Q-
Office Premises & EQUIPMENL MEt . o v vteu ittt ittt ettt e e et e e e et e e 08 __ 3,193,000
Investments in Subsidiary COrporations ..............c;iiieeiiiiiei e, 09 =0~
GoodWill . .o e 10 =0~
Other Assets and Deferred CRArBes L. ...vetuteetterreetnen e eriiiiteetseieee s 1,172,000

TOTAL ASSETS L.ttt et ie et e et eaaaaenenns 12$.142,001,000

LIABILITIES
DEPOSIE ACCOUNLS & ottt ttte et e ettt ettt e e e e e e e e e e e e e e 13 125,924,000
Advances from FHLB of Dallas . . . ... ..o. oo it et et e e et e 14 ~0=
Other BOrmowWed MONEY ...ttt et ettt ettt e 15 =0~
Other Liabilities L ...\ oo i 16 234,000
TOTAL LIABILITIES ...ttt et e et e, 175126,158,000
EQUITY CAPITAL

Prefemed SI0cK . ..ot s 18 =0-
COMMON SI0CK & o v v ettt ettt et ettt e e e e 19 220,000
PN SUPIUS . .1\ e e 20 __ -0~
Other Capital ACCOUNLS .. ...ttt iee ittt et e e 2y 3,136,000
Retained EAMINGS ......iiuiinit ittt e, 22 12,457,000

TOTALEQUITY CAPITAL ..eoviitiin i itiiiiiia e 23$.15,843,000

TOTAL LIABILITIES AND EQUITY CAPITAL ..\.vvviiniiiiieeeeeneeriannnnnss 24$142,001,000



PARIS

First Federal Savings and Loan Association

Street Address: 630 Clarksville St., 75460 903/784-0881

Mail Address:: P.O. Box 370, 75461 : FAX 903/784-6781

Managing Officer: Richard M. Amis, President

Other Officers: Tommy W. Lewis, SVP; Joseph W. Farmer, Jr., VP; James W.
Vaughan, Jr., VP; Chris Mallory, VP; Teresa Lemons, VP; Helen Clark, AVP; Jeff
Wright, AVP; Roxanne Raper, AVP; Shirley E. Pratt, Treasurer; Peggy Frierson,
Secretary »

Board of Directors: Robert K. Campbell, Chairman, Richard M. Amis, Dr. James
Brunette, Marvin Gibbs, Richard Margraves, Sims Norment, M.K. Russell, Jr.,
Tim Taylor, Homer Thornton, Jr.

Charter Number: Number of A uthorized Branches: 2
Charter Date: 1922 Number of Operating Branches: 2
Date Insured: 1934 Number of Operating Agencies: 0

Bran_ch Locations: Clarksville, Mt. Pleasant

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS

Cash on Hand and Demand Deposits . ... oovuiieemnvreiietiineirretetannerenasennnsnnns 01$___832,926.29
Securities and INVERIMENS .. ...ttt tetireraieneesetteseaeeennreennrsrnrennnss 02 _16,414,881.75
Stock in Federal Home Loan Bank/Federal Reserve Bank .........vuu'eeeennneeennnnnesennns. 0
Mortgage Loans (Incl MBS) . ...ttt et e tetereeeaeneerenenensnnensnnnnnns 04 167.4691.411.89
18 T D 05 _14,754,104.10
Real Estate OWned ... ..ottt iie ettt et e e e tneee ey 06 61,312.18
Investment in Real EStAle .. ... ... .ttt iie ittt ieteereenensannnenenanrenrnennnns 07 __1,552.222.99
Office Premises & EQUipment, net .. ... u.iiiuiun ittt it ae et e, 08 __1.500.093.34
Investments in Subsidiary COrporBtions .. ..........ovveiiiiiieiiiin e eenerennennnnnnn, 09
GoodWill . . ot e e e e 10
Other Assets and Deferred CHArgEs ...........otuirenteanrneanstaranesrennnnensanenenn, 1 _1,998,012.71

O ] o . 128204,609,965.25

LIABILITIES
DEPOSIt ACCOUNES ...ttt ettt sttt e e et e et e s e e s e ee et 13167,531.073.18
Advances from FHLB of Dallas . . ... .. oot e et e e ey 14 21,423,000.00
Other Bomowed MONEY ... ...ttt ittt ettt et e et | 5
Other Liabilities . ... ... i e e e ey 16 __949,621.66
TOTAL LIABILITIES .....utittitittt ittt et et ee e et ene, 17$189.953,746.84
EQUITY CAPITAL

L Lo o U 13
COIMOD St0CK . & o1 s ottt ettt et e e ettt e neenaaas 19
Paid-in SUIPIIS . oo e e 20
Other Capital ACCOUNES ..\ttt ettt eesetrenesneeeeeeneenensensnssnseesseennsnins 20 .00
Retained Eamings .. .... i ittt it i e e re e aie e 22 14.6%6.218.41

TOTALEQUITY CAPITAL ... otiiiiiiriirianiiieiiieinernennnns 23814,656,218.41



PERRYTON

Interstate Bank, ssb

Street Address: 301 S. Main St., 79070 806/435-4071

Mail Address:: P.O. Box 947, 79070 FAX 806/435-1179

Managing Officer: John Cluck, President/CEQO

Other Officers: Nina Beth Hargrove, Sr. EVP/COQ; Joe K. Ogden, Controller

Board of Directors: H.C. Brillhart, Jr., Chairman, John Cluck, Ellis Sammons, Claude
Betty, Nina Beth Hargrove, Bill Mac Tregellas

Charter Number: 370 Number of Authorized Branches: 1
Charter Date: 05/09/58 Number of Operating Branches: 1
Date Insured: 02/26/59 Number of Operating Agencies: 0

Branch Locations: Spearman

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash 00 Hand and Demand Deposits . ... evuene.eneene e eneeeaneneneanenteeaaneenenans 015_6,697,000
Securities A8 IDVESIDANLS . . ... eutnyer et e ettt eeeeaseaneessanerassnessnsenaennens 02 7,205,000
Stock in Federal Home Loan Bank/Federal Reserve Bank .. ......oo.vvninivneeiinenruneneennnns. 03 ____ 343,000
Mortgzge Loans (Il MBS) ... euuivuireniaecnateieieaeenarnesnareiaeeeaaneeenans 04 3% R6Q OO0
Other Loans .................. TP 05 3,784,000
L TR T A [ N ¢
Investment in REBLESIAE . . ... uutt et ittt et e e e et e e e ee s 07 _——Q:
Office Premises & EQUIPment, Bet . .. ... eet ittt ittt ettt 08 678 000
Investments in Subsidiary COrPOTBIONS ... .u.iv' ' nienneneentee e, 0 _._ O
GoodWill .. ...t 0 -0
Other Assets and Deferred Charges .. .......ivuiueiientieetiieetie it iaeennas n
TOTAL ASSETS ....otninitiititeititesetineraeeieeanaaeannn, 12554,119,000
LIABILITIES
DePOSit ACCOUDLS . ..ottt ittt ettt et e, 13 48,206,000
Advances from FHLB of Dallas .. ... ..ottt ittt ittt eiaeeaanee, 14 1,557,000
Other Borrowed MODEY ... .ottt ittt ity s =0
Other Liabilities R R R E LR R R R R PR PP PP 16 ____ 248,000
TOTAL LIABILITIES .....utninintninanenanenaneneranesanetitet et ananenanannans 17$50.011 000
EQUITY CAPITAL
Prefemmed S10Ck ... e e 18 -0
COMIMON SI0CK . 4. .ottt ittt ettt eeeteee et et e ae s e e s e e e 19 ____LBL 000
Paid-in Surplus . ..o e 20 1,219,000
Other Capithl ACCOUDTS .. ..ottt eetinsetnneeaeneet et e tnneetaeennaeennns 21 18_000
Retained E&mmings .....................0.. OO P URU PP UPUPUUPPURSRRRUSRIO 2 2,387,000
TOTAL BQUITY CAPITAL « ..\ .evivnennenen e aeeneneanaennss 234,108,000

TOTAL LIABILITIES AND EQUITY CAPITAL ........euvurninineneninennannnnnnn, 24554 118 000



PITTSBURG

Cypress Bank, Federal Savings Bank

Street Address: 120 S. Greer Blvd., 75686 903/856-6653

Mail Address:: P.O. Box 849, 75686 FAX 903/856-5822

Managing Officer: Gary Y. Bicknell, President

Other Officers: E.E. Julian, VP; R F. Cook, Jr., VP; Jan Branch, VP; Nancy
McKinney, VP; B. Gooding, VP; Don Reynolds, Secretary; Martha Davis, AVP

Board of Directors: Bullard Johns, Chairman, R.F. Cook, Jr., E.E. Julian, John C.
Spencer, Jr., Donald W. Reynolds, Gary Y. Bicknell, David Lake

Charter Number: 521 Number of Authorized Branches: 2
Charter Date: 03/18/76 Number of Operating Branches: 2
Date Insured: 09/27/77 Number of Operating Agencies: 0

Branch Locations: Commerce, Lone Star

STATEMENT OF CONDITION - DECEMBER 31, 1697

Cash on Hand and Demand Deposits .. ...ouuiiritireni i eiiereiantiieerunsrsnnsennnas 018__1,308,000.00
Securities 00 IDVESUNEOMS . ...\ttt ettt et ee e anee e, 02 _3,.388.000.00
Stock in Federal Home Loan Bank/Federal Reserve BATK ...vvuviveeesiinnneseeinnnenennnnnnns 03 293,500.00
Mortgage Loans (IncL MBS) ..o ouuiintinit ittt ittt et aeeeeennensnnennn, 04 _2R 887 000.00
OtBeT LoD . . .ttt ittt i e et et et et aaaaaas 05 315331 660.00
L = T 06 123,000.00
Investrnent in Real EStA1e ... ..o outi ittt ettt e et e ety 07 ____ -0-_.°
Office Premises & EQUIpment, net . . .....o.. i i ittt iin i e eiaenaanns 08 60Q1.000.00
Investments in Subsidiary Corporations ... .........cvvieiriineiiiirnineneiiersenneeanennnn. 0% 19 .000.00
GOOdWill .. e e e s 10 -0-
Other Assets and Deferred Charges . ........ovuuieuiiie ettt ie i ieeteaeennans 11 ___149,500.00
TOTAL ASSETS L.ttt ittt iie e iarerisrientnantiannraranns 12 Sw_ 00
LIABILITIES
PO ACCOUNES .« o\ttt ettt e e e e e 13 _38,877,000.00
Advapces from FHLB of Dallas ... .....o.. i i it ie e 14 ___3.243,000.00
Other Bommowed MONeY ... ..ottt ettt e s e e e e aararennnnis 1s =0~ .
Other Linbilities ... ... i i it e e e e e, 16 ____479,000.00
TOTAL LIABILITIES ..ottt ettt ettt e e s te et e e e raeanenns 17%,42,590,000.00
EQUITY CAPITAL
Preferred S100K ... v ui ittt e 18 =0
CommOn SIOCK . . ..ottt e e e e et anean 19 .. 925,.000.00
PaId I SUTPIUS Lottt e et re ey 20 ____325.000.00
Other CapItAl ACCOUNTS . ...\ttt ettt eettinetiirerete et e reaereunseranernnnarennns 2y _____(2,000.00)
Retained Eamings .. ....oieti it it it it it e et e e, 22 ____1,612,000.00
TOTALEQUITY CAPITAL ...oiiiiiiiiiiiii ittt iee e eneeenaeans 23s__2,910,000.00

TOTAL LIABILITIES AND EQUITY CAPITAL .........\uiviinininnnainnennannnns 24S_4s 500000, 00



REFUGIO

Olympic Savings Association

Street Address: 707 Commerce, 78377 512/526-2318

" Mail Address:: P.O. Drawer 1010, 78377 FAX 512/526-2310

Managing Officer: Richard Curtis, President

Other Officers: Dora M. Cantu, SVP; Robert E. Rooke, Secretary

Board of Directors: Richard Curtis, Chairman, Durwood C. Boenig, Delbert M. Cox,

Robert E. Rooke, Marion R. Scanio, D.H. Braman, Jr. (Advisory), Frank J. Scanio,

- Jr. (Advisory)

Charter Number: 387 Number of Authorized Branches: 1
Charter Date: 04/16/59 Number of Operating Branches: 1
Date Insured: 03/29/60 Number of Operating Agencies: 0

Branch Locations: Rockport

STATEMENT OF CONDITION - DECEMBER 31,1997 °

ASSETS
Cash on Hand a0d Demand Deposits ... vvu v evueeerunarsnrieeennneenrieeeiaeeniaeeennnenn 01$_1,902,000
Securities 80d INVESINENLS ... .o uueine e eeeenernenneternerasnareenern sttt recnnenanrans 02 __4,806.000
Stock in Federal Home Loan Bank/Federal Reserve Bank ....................eeneeeneenennnn. 03 ___ 259,000
Mortgage Loans (06l MBS) ...\ ouite ittt eieieeee ettt e et e aaanas o4 _19,207,000
OtBEr LORIS ...\ttt ettt ettt et et et ettt e ettt e e aeeieeanenaa... 05 435,000
D ey o T 06 14,000

Investmentin Real EState . . ... . it iettie e et it 07 0
Office Premises & EQUIPMEDt Det .. ...t uiituuir ottt et et et 08 ﬂ

Investments in Subsidiary Corporations ...........c.ivuitveiiri it i 09 L]
GOOAWIIL . . . . e w___°
Other Assets and Deferred Charges . ......ouuuieerinietnaeieii et e, 11 13,000
TOTAL ASSETS .ottt ettt ettt et 125 26,970,000

LIABILITIES
Deposit ACCOUNLS ... uuu .ttt it ittt ettt et e e et 13 _21,417,000
Advances from FHLB of DaIIAS . ... ..ouuii it et 14 _ 1,000,000
Other Bormowed MomeY . ..ottt ittt it ettt et ettt e e e e e e 15 ,___P___
Other Liabilities ... ..ottt i e e e 16 ___ 423,000
TOTAL LIABILITIES ...ovouinttitinine e e e e e, 17 22,840,000
EQUITY CAPITAL

Prefermed SI0CK . ... .e ottt ettt ettt e e 18 0
COmIMOB SIOCK ..+ .ttt ettt et ettt e et e 19 254,000
Paidein SUPPIIS . ...ttt 20 __ 53,000
Other Capital ACCOUBIS ... oottt ittt et a__ o0
Retained EAMINGS . ... .ooui ittt ettt e e 22 3,823,000
TOTALEQUITY CAPITAL ...\ veeieieane e 23s_4,130,000

TOTAL LIABILITIES AND EQUITY CAPITAL .......oioivniiineiiieannnnnnnnnn, 24 % 26,970,000



ROSENBERG

Fort Bend Federal Savings and Loan Association of Rosenberg

Street Address: 3400 Avenue H, 77471 281/342-5571

Mail Address:: P.O. Box 951, 77471 FAX 281/238-7071

Managing Officer: Lane Ward, President

Other Officers: David D. Rinchart, EVP; Larry J. Dobrava, SVP; Sandra Samford,
Secretary

Board of Directors: R.W. Lindsey, Chairman, G.C. Brady, J. Patrick Gubbels, W.A.
Little, Wayne O. Poldrack, Lane Ward, Ron L. Workman, Doyle G. Callender

Charter Number: 2395 Number of Authorized Branches: 5
Charter Date: 11/25/33 Number of Operating Branches: 5
Date Insured: 10/26/34 Number of Operating Agencies: 0

Branch Locations: East Bernard, Houston, Katy, Missouri City, Needville

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash on Hand and Demand Deposits . ..o.oviinniilveieetnnineteeterineaeennnnnnesrennnnn. 01s_25,813,000
Securitiamdlnvutucnu.............................‘......._ .......................... 02 __12,B89,000
Stock in Federal Home Loan Bank/Federal Reserve BAnK .. ......uuuurinsennnnsnennannnnennss 03 1,487 000
Mortgage Loans (IncL. MBS) ...\ iiiiiiunntiiereranrnnnnnaeetrennneeesennaeassnrnnnnnnss 04 _215,025,000
18T 05 __28,633,000
Real Estate OWNed . ..o iuiie it it ettt st eeee e e, 06 66,000
Investmentin Real EState .. oo iiie i ittier et iie s et e e ey 07 25.000
Office Premises & EQUIPMENt Met. . .o iun et iyttt ettt iiieiiiieetieernaarianrnnns 08 4,813,000
Investments in Subsidiary Corporstions ...........ceuuuiivereiuuiiirineieirnneeeeinnannenns 09 0
GoodWill . .o e e 10 1,332,000
Other Assets and Deferred CRArRes .. ... iiuuuesnretietstertereersenneanaanaannnnns, 1 __11,604,000
TOTAL ASSETS .iiiiiiiet e entreanrranieenaaenaneennnes 12$,301,692,000
LIABILITIES
DePOSH ACCOUNES ...ttt et ettt e s ee e ettt e, 13 264,218,000
Advances from FHLB of Dallas ... oo ottt ittt et iee e e eee e 14 3.881.000
Other Bomowed MOmey ...uuuiuiiiii ittty ettt sttt et ee e eeieeaeernesas 15 118,000
Other Libilities ... . et i e s 16 __11 488,000
TOTAL LIABILITIES 1t iittiiiitii ettt et te it ettt e e e ettt e et e ae s aeaaeeaeennn, 178,229,205 000
EQUITY CAPITAL
PrEerred St0Ck .o et s ____ 0
COmMON S10CK . ... ettt i e e e, 19 9,000
Paid-in SUIPIUS L. Lo e 20 1.832.000
Other CapitAl ACCOUNLS ...\ttt ittt iier st teeatenee et e e ereeeasseeeaeereennn, 21 {110,000)
Retained Eamings .......o..oiiiiiiiiiiiiii i el 22 14,251,000
TOTAL EQUITY CAPITAL ..ttviieiitinieniiieiiiieeinineenarannnns 23s__21,987,000

TOTAL LIABILITIES AND EQUITY CAPITAL .\vvuineneeneeneneeeansensnarnnns, 245_301,692,000



SAN ANTONIO

USAA Federal Savings Bank

Street Address: 10750 McDermott Frwy., 78288 210/498-2265

Mail Address:: 10750 McDermott Frwy., 78288 FAX 210/498-7210

Managing Officer: Mark H. Wright, President/CEO

Other Officers: Susan K. Evers, SVP/Treasurer; John C. Swonson, Jr., SVP; J. Carryl
Seaman, SVP; Paul K. Beyer, SVP; Judy K. McCormick, Secretary

Board of Directors: Robert G. Davis, Chairman, Charles E. Bishop, Kenneth R.
Fleenor, Richard W. Hagauer, Carlos R. Montemayor, James E. Olsson, Jane B.
Phipps, David M. Robinson, Mark H. Wright, Josue Robles, Jr., Arthur R.

Emerson

Charter Number: 7975 Number of Authorized Branches: 0
Charter Date: 12/30/83 Number of Operating Branches: 0
Date Insured: 12/30/83 Number of Operating Agencies: 1

Branch Locations: N/A

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash on Hand and Demand Deposits . ... ......uueuuiuuiiunriititeiaieeaeaerannnns, 018__213,952,000
Securities #0d INVESINENNS .. ..o iiiuu ittt e i et 02 213.371,060
Stock in Federal Home Loan Bank/Federal Reserve Bank . .............. e 03 ___ 20,019,000
Mortgage Loans (IncL MBS) .. vvuuniiunier ettt tetiiee it et eaeessiesnnnsnannnn, 04 549,527,000
Other LoD . ...t i e 05 _3,123,703,000
Real Estate OWned .. .ooo i it e e e e e 06 56,000
Investment in Real EState . . ... i ittt et e e 07 450,000
Office Premises & EQUIPMEDt M6l . ...t etuuureeetsirtaiee st tnee e e aeae e, 08 119,317,000
Investments in Subsidiary COTPOTRLIONS . ..........¢eueuierrrurernenrernenrennnearerneenss. 09 0
Goodwill . .o e 10 0
Other Assets and Deferred CRArBES - ......vivvinteisetnse e e eeen e s ee e e 11 ___97,580,000
TOTAL ASSETS ..\ttt et i e et i i ie e eeans 12$6,337,975,000
LIABILITIES
DEPOSit ACCOUNS L. et e e e 13 2,958,268,000
Advances from FHLB of Dallas . ......o.uiiiit ittt eiees ciae e e e 14 __110,000,000
Other BOmowed MONEY ... o oiit et tiiineetat et ettt e 1S 2,560,066,000
Other Limbilities ... ... i e 16 103,658,000
TOTAL LIABILITIES .....ittiinniinarisiiteee et es e ee e e 17$5,231,992,000
EQUITY CAPITAL

PrEferred Stock . ...ttt e 18 25,100,000
COmMMOD SlOCK . . .ottt t ettt e e e e 19 ___ 18,000,000
Paid-in SUIPIIS . oL ot e e e e e 20 __ 166,580,000
Other Capital ACCOUNS .. ... ittt tttiiie ettt attaiee ettt e e 20 0
Retained Eamings .. ...ttt iitiiirieeetereniiat ettt e, 22 396,303,000
TOTAL EQUITY CAPITAL ....evvnivinnirnniinneinneennnnnn, 23,605,983, 000

TOTAL LIABILITIES AND EQUITY CAPITAL ...\etonnnennnsnenenensnarnannnns, 24$6,337,975,000



SAN MARCOS

Balcones Bank, SSB

Street Address: 301 North C.M. Allen Pkwy., 78666 512/396-2468

Mail Address:: P.O. Drawer 926, 78667 FAX 512/353-0478

Managing Officer: W. Chapman Bell, President

Other Officers: Wayne Becak, SVP; Ben Whitten, VP; Tim Snodgrass, VP; Tom
Brown, VP; Joe Kenworthy, VP; Brian McCoy, Secretary/Treasurer

Board of Directors: Howard Yeargan, Chairman, W. Chapman Bell, Brian McCoy,
Emmett McCoy, Patty Sullivan, Frank Irby

Charter Number: 7 Number of Authorized Branches: 2

Charter Date: 10/1/94 Number of Operating Branches: 2
Date Insured: 03/03/80 Number of Operating Agencies: 0

Branch Locations: Kyle, Wimberly

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash on Hand and Demand Deposis . .............. B U R ST UPPRTN L. oS
Securities ADd INVESTDENNS . .. ...t teet et re e ettt ee e e eeeeersenaenenens 02 MO )
Stock in Federa) Home Loan Bank/Federal Reserve Bank ..........ocvuienveunsinvnnnnnnnnnins 03
Mortgage Loans (Inck MBS) ... ouiniin it iae ettt e e 04 _27,238,000
Other Loans ............. [T TP O TP RPUURUUOPRUR 05 __2,362,000
Real EState OWDEd . ... oovettttitet ettt eee e et et e e e e os ____ O
Investment i Real EStAE . ... vot ottt iert et ettt et ettt [ A
Office Premises & EQUIPIIENt DOt . ..o vvvuieeas s et terttn s estee e e e e e e e e e os 2,113,000
Investments in Subsidiary COrporations .................eeeiuniiiieiiiiieiae e, 0. ___ .0
GoodWill . .o e e 109 ____ 0
Other Assets and Deferred Charges .......ovinuiinieie et eee et e e 11 __ 1,536,000
TOTAL ASSETS . ..\eitiit et vt e et e 125_60, 666,000
LIABILITIES
DepOSit ACCOUNTS . ...ttt ettt et ae ettt 13 51,288,000
Advances §0m FHLB of DAlAS ... ..o.voen st e 14 . 12,000
Other Bomrowed MODEY ...t uv ittt etin it et ettt e e et 15 0
Other Liabilities ... .. i e e 16 52.000
TOTAL LIABILITIES ... otttiirtntite et ettt e et e e e e e e 178,351, 357,000
EQUITY CAPITAL
Prefermed St0ck . . ..ot 18 0
CommOn SIOCK . . ...ttt 19 6,650,000
PRG-I SUIPIUS . . oo e e e e e 20 2,897,000
Other CapItAl ACCOUNTS . ..\ uutttr et teaatnten et s ettt e e e e e eeeneee s 21 {26,000)
g 22 __(212,000)
TOTAL EQUITY CAPITAL .....uoivieettiinineeeeineenenannns 235_ 9,309,000

TOTAL LIABILITIES AND BQUITY CAPITAL ....o.ovviiitvniniiieanneaennns, 24 3 60,666,000



SMITHVILLE

Community Bank of Central Texas ssb

Strect Address: 312 Main St., 78957 512/237-2482

Mail Address:: . P.O. Box 569, 78957 800/494-2482

Managing Officer: David J. Weir, President FAX 512/237-2484

Other Officers: Nancy M. Janecek, VP; Keri Brown, VP; Marybeth Claiborne,
Treasurer

Board of Directors: Barry Hannath, Chairman, Jim Cowan, Vernon Richards, Mike C.
Maney, Gordon Fowler, David J. Weir, Clinton Wright

Charter Number: 543 Number of Authorized Branches: 0
Charter Date: 08/07/34 » Number of Operating Branches: 0
Date Insured: 12/22/34 Number of Operating Agencies: 0

Branch Locations: N/A

STATEMENT OF CONDITION - DECEMBER 31, 1997

UNAUDITED
ASSETS
Cash on Hand 80d Demand Deposits . . .. .. ..vveieeunusrunein e eeeeeenraneeeeensnnnnns o1s__ 371,116
Securities a0 IIVESIDEDS .. ..t \ vttt erte e e toe e ettty 02 705,000
Stock in Federal Home Loan Bank/Federnl Reserve Bank ... .oovevernon e iesoeenss e 03 __ 443,500
Mortgage Loans (I06L MBS) .. ...uurnrseins st teene e ettt aaan 0s 27,888,319
Other LOMIS ...ttt ettt ittt ettt et e e e e e e e e e 0s _2,636,029
Real Estate OWDed . ..o ooutiit ittt ettt et e 6 __ .0’
Investment in REIESTRIE .. ...\ utireist et ittt eaes e e et e et e e, 07
Office Premises & EQUIPIMEDt, BEt . . ..ottt ettt ettt e 08 M
Investments in Subsidiary COIPOrBEONS . ... ...\e''usee ettt e e te e e e eeaannes 09 7,474
GOOWIIL . .ottt vt et e e e e w_______ 0
Other Assets and Deferred Charges .. ... .uuuuienrtr ettt ettt er e iaraeranns 11 455,171
TOTAL ASSETS ... veeeeeeeeee e 12533,594,609
LIABILITIES
DEPOSIL ACCOUBLS « .. vttt ettt te e ettt e e ettt e e e et e e et 13 30,225,953
Advances from FHLB of Dallas . . . ..o uutit it tieni ettt e e aeeaareiaraneas 4 0
Other BOmTOWed MoOnEY . ...\ttt et ettt e et e et e e e e et et 15 ____1
Other LIBBIHHES .. ..o\t ittt ettt e e e e e s 16 _ 341,637
TOTAL LIABILITIES ...ttt iettt ettt eett e eitevraeeineeeenerans 17$30,567,590
EQUITY CAPITAL
PrEfermed SIOCK . ..o e vt et et e et e e e e e e e, w____ 90
COMUMOD SI0CK . . ...ttt e e 19 o
PRId-I0 SUPDIUS .. Lo et 20 0
Other Capital Accounts ........... e e e e e e e e 21 193,000
Retained EAMIDGS ... ..o\esse et e e e s et 2 2,834,019
TOTAL EQUITY CAPITAL ..ot iaains 23$3:027,019

TOTAL LIABILITIES AND EQUITY CAPITAL .......c.voiiiinnieeaanennannnns 48 33,594,609



SNYDER

Snyder Savings and Loan Association

Street Address: 2619 College Ave., 79549 915/573-9305

Mail Address:: P.O. Box 830, 79550 FAX 915/573-0235

Managing Officer: J.B. Tate, Jr., President

Other Officers: Kendra Stephens, VP; Darryl Calley, VP

Board of Directors: David Cotton, Chairman, Darryl Calley, Charles Church, John
Coffman, J.B. Tate, Jr., James Cave, Keith Hackfeld, Monte West

Charter Number: 356 Number of Authorized Branches: 1
Charter Date: 07/26/57 Number of Operating Branches: |
Date Insured: 08/09/89 Number of Operating Agencies: 1

Branch Locations: N/A

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash on Hand and Demand Deposits ... ...oouitiiiiiiiiaiiiiiinir i iiiiiiiiiiiiiiianianes 0185_.1,134,000
Wda BT T T T PN 02 10,397 000
Stock in Federal Home Loan Bank/Federa] Reserve Bank ..........oiviiiiennneeinennocrinnenne 03 ___ 766,000
Mortgage Loans (Incl. MBS) . ... tuttiiiininiitiiiitiiianiireisvairnaserernensroaranns 04 31,904,000
[T 05 2,121, 000
REAESIAE OWNES ...t ttittteretnaeeetaraneressesoeruensonsanooeereosensonsonennns 06 200,000
Investment i Rea] Estale ..\ ... i ittreeeernennnsruneonnnoreneanoaaroasrsroceasannannens 07 =0~ .
Office Premises & EQUIPIENt BEt . . ... iuuuiuetntiern e it inaeneiornrirennearersensnsns 08 ____ 224,000
Investments in Subsidiary COTPOrations . ..........oeeeereneneraenaeronaeionoiacneronrnnns 09 ~0-
GOOAWIll L .o e e e e e e e 10 =0~
Other Assets and Deferred CHATBES - ... ....oveevennrscsneerenneeenns JUTEUUTTPTIN 1 ____80_000
TOTAL ASSETS ..ottt 12546826000
LIABILITIES
DePOSIt ACCOUNS ...ttt tt e vt eeneennaarnnasnsnoonssonesaeeanncennesannsaneeosssennes 13 34,987,000
Advances from FHLBof Dallas . .. ... ou it 14 _£,979,000
Other Bormowed MODEY . .. .iuuttttetiniitenronnaeseesoanaseeseaanenneionnnsosssosnans 15 =0-
Other LIBDIlIEES . .. ...\ttt et eenit ettt e iateeene ettt i 16 725,000
TOTAL LIABILITIES .. iuitiitiitteteataneitineanertaniatoneassanenssseanennas 17542,691..000
EQUITY CAPITAL
e R Tt P 18 =0~
COMIIDON SUOCK . . vttt ettt ittt eeesvanevoasnsneenasonnesnseaeseaanesaeeasensonennas 19 300,000
Paid-in Surplus .............. e e e e e 20 Do
Other Capital ACCOUNTS . ... uuueiettvnrerneneneerasennsernenenensuensneocasonseanranoses 21 . <9,000>
REMIDEd EAMMINES ... o.vervsesseetseesasseaseesnnesanesseaenneens e 22 __3,844,000
TOTALEQUITY CAPITAL ...ttt iiniiiiiiaiiiiieinnanasnnes 234,135,400

TOTAL LIABILITIES AND EQUITY CAPITAL ....ivvuiiiiiiiiiiiiiiinenianeninens U845 826,000



TERRELL
Terrell Federal Savings and Loan Association
Street Address: 102 W. High, 75160 972/563-2657
Mail Address:: P.O. Box 39, 75160 FAX 972/563-6814

Managing Officer: Robert E. Watson

Other Officers: Pat Baker, President; Margaret Clayton, VP; M.L. Risinger, VP; Joe
Rogers, Secretary

Board of Directors: Pat Baker, Chairman, Margaret Clayton, Joe Rogers, Mary Gayle
Ramsey, Dr. M.L. Risinger, J.M. Catlin, Robert E. Watson

Charter Number: 3102 Number of Authorized Branches: (
Charter Date: 04/17/22 Number of Operating Branches: 0
Date Insured: 04/17/22 Number of Operating Agencies: 1

Branch Locations: N/A

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash on Hand and Demand DepOsHtS .............coocoevereerereovreseesen, 01§ 781,000
Securities and Investments................. . 02 __ 19,630,000
Stock in Federal Home Loan Bank/Federal Reserve Bank .................coooovvooreeeeeoroooooeoos oo 03 372,000
Mortgage LOaNs (INCL MBS) ........occcuuriumurmieeemeiee oo aemto oo eee e eeeseseesee oo eees oo eeoeoeoeeeeeeeeseoen 04 26,170,000
ORI LOBNS ....ovoi ettt es e ee s eee s oo eeee e eeeee e 05 616,000
06 0
07 ___ 107,000
08 161,000
09 135,000

10 0

Other Assets and Deferred Charges ....................... ettt 11 353,000

' TOTAL ASSETS. . et 12§ __48.325.000
LIABILITIES

DEPOSH ACCOUNES .............ooioiireriuenettsmee i seee e eeee e eeeeeee s es e ee e eeeseeee e oo oo 13 43,149,000

Advances from FHL8 of Dallas...
Other Borrowed Money

.................. 14 400,000

15 0
OtET LIBDIHIES ......oovvonirvivieccrceemiceeseeeee s cssssssesse s cseseess s eee e oo es s oo oe e oo eeeseeeesoeeeeen 16 541.000

17§ 44,090,000

PPEIITEA SIOCK. ......oooso o eeeeeeteesaesenee e esessssssssssssssnsst et es s eee oo oo eeeee oo 18 135,000
Common Stock ........... bttt st 19 o
Paid-in Surplus 20 0
Other Capital Accounts remeeenens ceeeeesien s nesean . 21 0
REAINED EAMINGS .........oc.oroeomoeerne et teee e seeeee e oo s e s eoeeoeeeoeeeeeees oo oo 22 ____ 4,100,000

TOTAL EQUITY CAPITAL ......c.oooreoeemeeoremeoeooeeooeeeoeoeoeeoeoeoeooeeeoeeoo 23$__ 4,235,000




TYLER

First Federal Savings and Loan Association

Street Address: 1200 S. Beckham, 75701 903/593-1767

Mail Address:: P.O. Box 6910, 75711 FAX 903/593-1094

Managing Officer: Gerald W. Free, Vice Chairman/President/CEQ

Other Officers: Derrell W. Chapman, VP; Joe C. Hobson, SVP; M. Earl Davis, VP;
William L. Wilson, Treasurer; Sandra Allen, Secretary

Board of Directors: Jack W. Flock, Chairman, M. Earl Davis, James W. Fair, Gerald
W. Free, L. Lee Kidd, Dr. Jim M. Vaughn, Charles R. Halstead, H.H. Richardson,

Jr.

Charter Number: 1610 Number of Authorized Branches: 1
Charter Date: 07/24/23 Number of Operating Branches: |
Date Insured: 07/20/39 . Number of Operating Agencies: 2

Branch Locations: Whitehouse

STATEMENT OF CONDITION - DECEMBER 31, 1997

Unaudited
ASSETS (1o Thousands)

Cash on Hand and Demand Deposits (I 3,135
Securities and IDVESIMENLS ..........oovveveremiverircreeeree it 02 30,594
Stock in Federal Home Loan Bank/Federal Reserve Bank .............. 03 1,021
Mortgage Loans (Incl. MBS) 04 81,622
Other Loans ....c.cccceeevvverienns remeeenee st eeeitaneees . 05 1,543
Real Estate OWNed ......occocoiviierveriecceieceeeeeee e 06 0
Investment in Real Estate ..................... .. 07 1]
Office Premises & Equipment, net . 08 1.094
Investments in Subsidiary Corporations . 09 0
Goodwill .....ccovrnninnanee. . ettt enenaans 10 0
Other Assets and Deferred Charges ........... 11 1,150

TOTAL ASSETS 12§ 120,159

LIABILITIES

Deposit ACCOUNES ........cccoovuiriicienserttrensrsisssessesesssesssaesessensesses 13 93,627
Advances from FHLB of Dallas .. 14 7,52
Other Borrowed Money ............... 15
Other Liabilities ........cccecvvvirvereirienee. 16 ,12

TOTAL LIABILITIES 178 102,340
Preferred S10CK ..cevuerurieriee et seeneseeeeseeeen 18 0
Common Stock ......cccoevnee.e.. ceere et e r e s baaeeanent 19 12
Paid-In Surplus ................... g 20 5.738
Other Capital Accounts...... 21 (956)
Retained Earnings .............. 22 13,025

TOTAL EQUITY ..ot eve e 23 12,819

TOTAL LIABILITIES AND EQUITY CAPITAL ............... 24 120,159



VICTORIA

South Texas Bank, ssb

(name changed to FirstCapital Bank, ssb effective February 11, 1998)

Street Address: 1205 N. Navarro, 77901 512/573-5241

Mail Address:: P.O. Box 2118, 77902 FAX 512/573-1803

Managing Officer: D. Michael Hunter, Chairman/CEO

Other Officers: Steve Hipes, President/COO; Keith Hogan, EVP/Secretary; Dan
Conroy, SVP/CFO; Bob Kuhn, SVP; Michael J. Brown, SVP; David Barnhart,
SVP; Colleen Taylor, FVP/Controlier; Stan Hubenak, FVP; Billy Perkins, FVP;
Geri Schroeder, FVP; Karen Kidd, FVP; Beverley Flessner, FVP

Board of Directors: D. Michael Hunter, Chairman, Steve Hipes, Al Hogan, Celia
Sexton Tate, Keith Hogan, Kay Walker, Gaylan. Duncan

Charter Number: 17 Number of Authorized Branches: 10
Charter Date: 12/2/96 ‘ Number of Operating Branches: 10

Date Insured: 02/10/50 Number of Operating Agencies: 1

Branch Locations: Corpus Christi, Cuero, Edna, Hallettsville, Port Lavaca, Sinton,
Victoria, Yoakum, Yorktown

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cash on Hand and Demand Deposits . ... vvveuuiereureuinaeeeseannnniorereececsssereceonnes o1s_9,847,069
Securities ADA INVEStIIETS . .o v\ttt e ttaenensenensensenseronnenrenceressenceracnsvares 02 _29,016,.645
Stock in Federal Home Loan Bank/Federal Reserve BAIK ........vveneonsinnseoneenneinneanns. 03
Mortgage Loans (6L MBS) ... v 'tneeneeenen et e e e et e o4 148,970,542
(o T S o0s 51,201,675
Real EState OWDed .. uuvneintteineenrenenneineennennnnns TS 06 ___ 377,631
s T T B o N 07 o0
Office Premises & EqQUIPMent, Dot .. ...\ iuuiiniiiniiiietieiienaeeaeeeereenaannenaannss 08
Lnvestments in Subsidiary COMPOMEIONS ... .. ...vuv.uenenennnenetneneneneneaeeeeneanenns o9 683,035
L 10 6,315,508
Other Assets and Deferred CHAIBES ... uuvueerrvnnnrareressnnnrnneeeeeenssosseseennaneness n__.2,211,685
TOTAL ASSETS . ...oovvniiineeineeieeean et e e e et e eaneis 125257,913.899
LIABILITIES
DePOSit ACCOUNS . o\ttt s ene e tienaanansansnsansseasesesesnennseerasnsereasnsnenns 13 _z_w_o
Advances from FHLB of DRIES . . ... ..veneenateeette et ete e annneens 14 __ 2,500,000
Other Bormowed MODEY ... ..iuuit ittt et e et tiaeaeete e eietareaeanaenaenaanns 15 1,254
Other LIaDHIIES « . o0\ v vt eee st eeet e vt te et eeenee et et eaae e iaaaenas e 16 3,299,441
TOTAL LIABILITIES .............. BTSSR RSP UPPRTR 175235,998,925
EQUITY CAPITAL
PrOfermed SIOCK .o vuevuevtt ettt e e et et e e e e 80
COMINOD SIOCK . ..o o ettt et ettt iteeesenann s nnnsnansnnnnerannnennannsinseases 19 1,317,000
LT T 20 21,041,017
Other CPItA] ACCOUNES . ...\t 'se et vrsintsenneeneseneeneeneesasennseaneeneaeannenns 21 134,568
Retained EAMINGS ... ....o\uiesteeneenseneeen e een e e e e e e e e e e e e e 2 __(577,611)
TOTAL EQUITY CAPITAL ... ivtviniinininiinineenanannenennenens 235 21,914,974

TOTAL LIABILITIES AND BQUITY CAPITAL ......0vvniniiiirerinanninennensns 245257,913,899



WACO

Synergy Bank, S.S.B. »

(De novo opened for business March 20, 1998)

Street Address: 510 North Valley Mills Dr., 76710 254/399-0700
Mail Address:: 510 North Valley Mills Dr., 76710 FAX 254/751-0730

Managing Officer: C. Sam Smith, President/CEQ

Other Officers: Calvin Wiese, CLO

Board of Directors: Charles D. Jones, Chairman, Edward Arredondo, Virginia
Cashion, Paul James Meyer, Jr., C. Sam Smith

Charter Number: 25 Number of Authorized Branches: 0
Charter Date: 3/4/98 Number of Operating Branches: 0
Date Insured: Number of Operating Agencies: 0

Branch Locations: N/A

STATEMENT OF CONDITION - DECEMBER 31, 1997

ASSETS
Cashon Hand and Demand Deposits .. ....oivneiitnniiieienienrerirreanenrnraorssnonaeses 018
Securities and InVestMents . ... . uiiiii i i i i e i et et s r e tarereaes 02
Stock in Federal Home Loan Bank/Federal Reserve Bank ........vvevnviinneninennenrnnenennnns 03
Mortgage Losns (Incl. MBS) ...\ttt uiiiiiiiiii it iii ittt ciiionarneraanreetrannnenans 04
L8 T 05
RetlEstate OWned ... o .attitiieiiitiit ittt iateeraranerasosnerarosasneansnensnnns 06
lnvestment in REBLESIME ... ... ottt ittt et arereninaneeneannannns 07
Office Premises & EQUIpment, el . .. .uu . itiiniieeieentinrientrirnacaeriosrssensnennees 08
Investments In Subsidiary Corpormtions . ... ....iieiieiieinrieirieriorerenererrnroesenncans 1
GoodWill . L e e e ae, 10
Other Assets and Deferred CHAIBES .. ...ouvuieieieeernnrerineneainsseassesornneeannnn. PR
TOTAL ASSETS ... ittt iiiieeiiieretiernersnnsesnisnsennas 12 e
LIABILITIES
DePosit ACCOUNLS L ..\ttt ittt ittt ida et et s teeeraratsnesnnrasnenns 13
Advances from FHLBof Dallas . ... .ottt iisteitrtannanenvanenss 14
Other Borrowed Money ........o..oviiinnen... et eeiieie e et n i araaibe 15
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