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NEW STRATEGIC
DIRECTION
SHAPES THE

Victor Vandergriff
Texas Transportation Commissioner

At the February commission meeting, my fellow commissioners and I voted to adopt a new "Strategic
Direction" comprised of a new set of values, mission and vision statements, and goals for TxDOT. They
were not developed directly by either the Transportation Commission or senior leadership at TxDOT.
Instead, a team of emerging TxDOT leaders, representing an array of districts, divisions and offices, led
the development of the new Strategic Direction using input gathered from internal focus groups and
an employee survey. Employees were asked to reflect on the future direction of the agency and the role
of the employees in achieving that mission. Your honest, thoughtful and productive feedback has led to
the development of these new values, vision and mission statements, and goals.

This new Strategic Direction is coming at an opportune time. There is universal consensus that
investment in transportation infrastructure is a top priority of the state. Gov. Greg Abbott and the
Legislature have provided new funding streams for TxDOT to address the state's transportation needs.
To whom much is given, much is now expected.

VALUES
e People: People are the department's

most important customer, asset and

resource. The well-being, safety and
quality of life for Texans and the
traveling public are of the utmost
concern to the department. We

focus on relationship building,
customer service and partnerships.

" Accountability: We accept full
responsibility for our actions and
promote open communication and

transparency at all times.

" Trust: We strive to earn and

maintain your confidence through
reliable and ethical decision-making.

" Honesty: We conduct ourselves
with the highest degree of integrity,
respect and truthfulness.

VISION
A forward-thinking leader

delivering mobility, enabling economic
opportunity and enhancing quality

of life for all Texans.

MISSION
Through collaboration and leadership, we deliver a

safe, reliable and integrated transportation system that
enables the movement of people and goods.

GOALS
" Deliver the right projects: Implement effective

planning and forecasting processes that deliver the
right project on-time and on-budget.

" Focus on the customer: People are at the center of
everything we do.

e Foster stewardship: Ensure the efficient use of
state resources.

" Optimize system performance: Develop and
operate an integrated transportation system that
provides reliable and accessible mobility and enables
economic growth.

" Preserve our assets: Deliver preventive maintenance
for TxDOT's system and capital assets to protect
our investments.

" Promote safety: Champion a culture of safety.

" Value our employees: Respect and care for the
well-being and development of our employees. g
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THINGS
YOU NEED
TO KNOW
RIGHT NOW
Congestion relief focuses on metro areas

The Texas Transportation Commission recently approved
plans to improve drive times and reduce costs to Texas
drivers through a $1.3 billion effort to deliver projects that
address gridlock in some of the state's most congested
areas. These metro area projects enhance existing efforts
to address gridlock on the state highway system. They are
funded using state highway money previously diverted to
other agencies.

"The major metro areas of Texas - Austin, Dallas, Fort
Worth, Houston and San Antonio - represent more than

two-thirds of the state's population and 97 percent of the
state's most congested roads," said Texas Transportation
Commissioner J. Bruce Bugg Jr., who was appointed by
Chairman Tryon Lewis to lead this statewide effort. "These
areas see some of the worst congestion in the nation.
We've just completed a listening tour in these major areis
and have gathered valuable local input from transportation
leaders regarding their priorities and where we can quickly
address some needs. This is the initial phase of a new
statewide plan to address congestion." For more information
visit texasclearlanes.com.

0
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[AUNCH[S ANNIV[RSARY

CELE ARAT 0In true Texas style, the Don't mess with Texas® campaign

kicked off its 30th anniversary with a big bang and some

football. The anniversary launch included a throwback to

the campaign's origins and, in collaboration with the Dallas

Cowboys, gave one lucky Texan a brand new car.

Legendary Texas blues guitarist Stevie Ray Vaughn graced the

screens of the Good Year Cotton Bowl Classic on New Year's
Eve, commemorating the debut of the first ever Don't mess with

Texas television ad during the 1986 Cotton Bowl. Several of the

campaign's most memorable and celebrity-filled commercials

reminded attendees to keep the state clean. The ads led up

to a spectacular game-day conclusion with a fireworks show.

The campaign's ambassadors were there to educate the public

about the importance of litter prevention and remind them to

do their part.

Following the launch, the winner of the Don't mess with Texas

30-Year Anniversary Sweepstakes was announced at the Dallas

Cowboy game on Jan. 3 at AT&T Stadium in Arlington, Texas.

TxDOT photo

/

w

Transportation Commissioner Jeff Austin III presented Denton

resident Justin Truby, a student at the University of North

Texas, with the keys to a brand new 2016 Ford Fusion SE Hybrid.

Don't mess with Texas partnered with the Cowboys for the

sweepstakes to motivate Texans to keep our roads clean of litter

and vehicle emissions.

The campaign then gears up for spring with the Don't mess
with Texas Trash-Off on April 9 in which the Boy Scouts of

America and other youth groups join forces to combat litter.

This year's outreach activities will extend to Texans of all

ages, from the Elementary Youth Art Contest, to the Middle

School and High School Can Slogan contest and more.

In addition, 25 Trash and Treasure Hunts will be scheduled

around the state allowing Texans to clean up an area in their

communities and the chance to win a prize from donating sponsors.

All in all, this year's activities will provide everyone an

opportunity to keep Texas beautiful and be proud to say "Don't

mess with Texas!"

LUFKIN
RESPONDS TO
BOXCAR DERAILMENT iyi' D:<r>;,,

What meteorologists referred to as straight line winds and heavy

rain moved through the north side of Lufkin in the pre-dawn hours

of Sunday, Dec.13. The high winds pulled more than 60 railroad cars

from their steelwheels andthrewthemto the ground like atoytrain.

Several empty boxcars that sat atop the railroad bridge that

crosses above SL 287 West in Lufkin fell to the roadway below.

Luckily, no vehicles were beneath the bridge at the time.

TxDOT and Angelina & Neches River Railroad officials
responded to the event, enlisting contractors from the Houston

area to remove the railcars from the roadway.

What was expected to take days to accomplish took only hours.

TxDOT Angelina County maintenance officials immediately

alerted other Lufkin District employees and worked to ensure

the safety of motorists, as curious drivers wanted to get as close

as possible to take pictures.

Barriers were set and the roadway was closed hours before

contractors arrived with heavy equipment. Workers remained

on the scene throughout the day and into the next morning as

the media arrived.

TxDOT officials led an ABC news crew behind the barriers to

a safe place for lights and cameras. By the next day, a film crew

from "Good Morning America" was broadcasting live from the

derailment. With so much commotion, TxDOT workers made sure

everyone remained out of harm's way as railroad personnel and

contractors continued working in the darkness by light provided

from TxDOT vehicles.

Lufkin District employees worked professionally in a dangerous

situation. There were no reported injuries resulting from the train

derailment and the roadway was opened to traffic by the following

day. Good work, everyone! T March - April 2016 5



U ' TxDOT TALKUU
- w.~ &~m ~ W.~.I U ~U

AROUND THE STATE

AUSTIN

Projects to improve
safety and mobility

along I-35 in
Williamson, Travis
and Hays counties
will be starting in
just a few months.

Four Prop 1 projects to begin soon in Austin district
Three projects to improve safety and mobility along I-35 in

. Z dRound ~ Williamson, Travis and Hays counties, and a project to improve
- Ro traffic flow in Bastrop County, will be starting in just a few

months, due in part to Proposition 1 funding. In Williamson

l Pu County, crews will construct braided ramps to improve a merge

" point on the I-35 northbound mainlanes between Hester's
Crossing and RM 620. The $28.1 million project also includes

reconstructing frontage road intersections at 1-35 and U.S. 79
-and adding a third left-turn lane for westbound U.S. 79.

Ausin On the south side of Austin in Travis County, workers
will demolish and replace the Slaughter Creek overpass at

I-35, add a southbound to northbound U-turn bridge, and

L_ improve safety lighting in the area. The $9.2 million project
/9 / also includes widening the southbound I-35 frontage road to

two lanes through the Slaughter Creek intersection to address

congestion and enhance mobility.

BIda) \In Hays County, crews will reverse and relocate entrance
and exit ramps between the Blanco River and RM 150 as part

Kyle ' of a $9 million project in Kyle.
In addition, major improvements are coming to Bastrop

S&4 County as SH 71 is upgraded and frontage roads are added at

the SH 95 intersection. Work on the $16.5 million project to

Marco build an overpass and extend the SH 71 mainlanes over SH 95
135 Propos tion 1 Funded Project will soon begin. O

FORT WORTH SH 360 toll lane project breaks
Local and state officials broke ground

A i -

- .

Local and state officials
broke ground on the $330

million SH360 South
project in the Fort Worth
District this past October.

6 TN March - April 2016

ground
on the $330 million SH 360 South project this past October.

The 10-mile project is a partnership between TxDOT, the North Texas Tollway Authority and the North

Central Texas Council of Governments and will add two toll lanes in each direction from south of I-20 to
U.S. 287 in the cities of Arlington, Grand Prairie and Mansfield.

"The extension of SH 360 South is not just about concrete and not just about the technical design of
the project. It is about quality of life," said Tarrant County Precinct 2 Commissioner Andy Nguyen.
"Ultimately, the completion of this project will make life better for every one of us."

The project will improve

mobility throughout the rapidly

developing corridor in addition
to improving traffic flow for

r local businesses and residents

along the SH 360 frontage roads.

Construction is anticipated to be

' complete in late 2017.

f
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1-20 ramp relocations begin
Four projects to relocate ramps in the Odessa District to imprcve safety for traffic on I-20 in the

Odessa-Midland area started work last December.

The projects will move ramps further away from the intersections they serve, providing space for

more traffic to queue up on the service roads. At the existing locations, traffic te nds to back up along the

ramps and out onto the shoulders of the main lanes of I-20.

Plans are to realign the ramps, build auxiliary lanes and rehabilitate the pavement at the West Loop 250

interchange and at FM 1788 in Midland County.

Ramps will also be realigned at the East Loop 338 interchange and at the FIM 1883 interchange in Ector

County. These projects also include the construction of auxiliary lanes and reilabilitat on of pavement.

The nearly yearlong projects will have

of construction. 0
several traffic pattern changes during the course

-I'

ht

Traffic often backs up
TxDOT photo along the ramps and out

onto the shoulders of the
main lanes of I-20 in the
Odessa District. Projects
to relocate the ramps and
clear bottlenecks began
this past December.

TxDOT Construction Inspector Louis Lara (left) and
Pete Aguilar, a senior inspector with H.W Lochner Inc.,
look over plan sheets while working on a ramp relocation
project at West Loop 250 and I-20 in Midland.

Construction begins on U.S. 77 over the Guadalupe River
Through most of Victoria, U.S. 77 is a four-lane highway. However, whei heading south, city quickly

meets country and for 2.5 miles the highway narrows to two lanes, crossing Dver the Guadalupe River.

Unfortunately, several fatal wrecks have occurred along this stretch of road. Between safety concerns

and increased traffic, this location is a priority for TxDOT and the Victoria Metrooolitan Planning

Organization. Using $25 million in funds from Proposition 1, construction has begun to raake the highway
a continuous four lanes.

In 1999, TxDOT completed a series of bridges on U.S. 77 to keep traffic flowing over the flood-prone
area. It was part of the original plan to add two more lanes, a second bridge ever the Guadalupe and six
additional bridges that cross the low-lying area.

"It's a huge accomplishment to complete this project for drivers ani voters who supported Prop 1. It
cost $9.1 million back then and this project costs $25 million. Prop 1 was the only way to get to this point,2

said Yoakum District Engineer Paul Reitz, who worked on the first set cf bridges.

Construction on U.S. 77 begins in March and will take more than twc years to complete.
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))Y)AKUM

Work has begun on U.S. 77
in the Yoakum District
to make the highway a
continuous four lanes. The
highway narrows rather
suddenly fromfour lanes
to two just before the
bridge over the Guadalupe

i crc )iakiinq accidents

I

)I DiESSA

* (

1
a ~~>< ~fI(!J.~W~; ,~. K~ 7r

H

w 3

F F r 3" y

I '

r .-



m COVER STORY

EXECUTIVE DIRECTOR

JAMES M. BASS

Editor's Note: Last December, the
Texas Transportation Commission
elected James M. Bass as TxDOT's
new executive director, effective Jan. 1.
Under the Commission's direction,
Bass is responsible for the strategic
direction and overall management of
TxDOT's operations and policies. Bass,
a 30-year member of the TxDOT family,
had served as the department's chief
financial officer since 2005.

TN sat down recently with Bass at
TxDOT headquarters in Austin to
get his thoughts on his career at TxDOT,
his leadership style and the future of
the agency.

TN: With a successful 30-year career at TxDOT,
what prompted you to apply for the executive
director position now?

JAMES BASS: I've been fortunate that the

department has given me and my family a lot

of opportunities over the years. This was my
chance to give back to TxDOT and I wanted

to serve. I was honored that the Commission

selected me.

TN: You've worked under several executive
directors in your career and observed many
styles of leadership. What is your vision for
this position?

JB: My approach will be to empower employees

to make decisions. I want to make sure that

employees know they have the authority and

accountability to make the decisions that need

to be made.

TN: Being a 30-year employee is a tremendous
milestone. What has kept you at TxDOT for all
this time?

JB: I stayed with TxDOT because of the people

and the atmosphere. The pride and dedication

that our employees show every day while

serving our customers is infectious.

The people at TxDOT are always working for

TxDOT, not themselves. That is hard to find and

I appreciate that attitude very much.
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TN: Many employees may not know that you started
your career in the districts and worked your way up.
How did working in the districts influence you?

JB: I started in 1985 in the Fort Worth District as

a construction inspector for the summer. Then I moved

to the construction office and then the district

headquarters office. Next I was at the area engineer office

in the Austin District before moving to Camp Hubbard

and then to the Greer Building (TxDOT headquarters).

I've been fortunate to see the department on the front

lines and to see the dedication and professionalism of

our people throughout all levels. Knowing about that

day-to-day process has served me well in my career

because it gave me enough of an understanding to ask

educated questions as we've moved forward.

TN: You've had many opportunities to speak with
lawmakers and elected officials. What is your sense of
how they perceive the value of our front-line employees
to the success of the agency?

JB: Throughout my time testifying before the

Legislature, I can't think of a single time anyone was

frustrated with the people they work with locally on a

daily basis. It was usually more confusion or conflict

with policy issues. Our elected officials are always very

complimentary and appreciative of the people they

work with in the districts, divisions and offices.

TN: Over the past few years, the department has
been through many changes. Can you talk about what
employees can expect as we move forward?

JB: I'm not looking at any major changes in the short

term. There have been some changes to the organization

chart, but no large policy initiatives. Having said that,
I realize that the best organizations are always looking

to improve.

We need to adapt as our environment changes to

provide the highest level of service to our customers.

As we go forward, there will be changes as we address

new challenges.

TN: You've been with TxDOT 30 years and lots of
people know you. What is something few of your fellow
employees know about you?

JB: The easy one is I'm a bass that can't swim (laughs).

I'm also a collector of TxDOT and Texas State Highway

Department memorabilia. You might see me bidding on

old TxDOT items on eBay. I'm the owner of the world's

largest collection of Greer Building postcards - one of

my proudest achievements (laughs).

TN: What's the rarest thing in the collection?

JB: I have a 1927 headlight certificate, a forerunner of

the vehicle safety inspection form. I also have a replica

Texas Highway Patrol patch from the late 1920s when

they were a part of the department. I have a book from

the Depression era that was part of a series from the

WPA (Works Progress Administration). The copyright

owner is the Highway Commission. I'd never seen

that before.

TN: You have built your career at this agency. What is
your advice for new or younger employees who want to
make a career at TxDOT?

JB: I'm glad that, earlier in my career, I was willing to

engage in special tasks and projects as they came up. I'd

recommend to other employees to do the same. Special

projects help broaden your knowledge base and the

network of people you know in the department.

As more people see your work, more opportunities

open up. Don'tbe afraidto volunteerfor special projects

or tasks because, in the long run, it'll serve you and the

department very well. Q
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inter Storm Goliath blanketed the United States and brought ice, winds
and record snowfall to Texas this past December. The storm hit the

, weekend after Christmas and lasted for days. Nationally, it was the
deadliest storm of 2015. Northwestern Texas faced blizzard conditions, power
outages, tornadoes and closed roads that left people stranded in vehicles for hours.

TxDOT workers responded quickly to the storm to keep roads clear and ensure
safety for motorists. Each district affected by the storm faced its own challenges.

ABILENE
The Abilene District nearly had a white Christmas when Goliath blew through

the area, bringing frigid temperatures, high winds and several inches of snow
and ice accumulation.

Abilene crews were on alert and ready for the storm, working closely with the

National Weather Service to determine when the freezing precipitation would start
falling. The district pre-treated major corridors with brine water, a key element in
keeping roads from completely icing over, to prepare for the winter weather.

As the storm rolled in, the district's western counties were quickly hit first with
rain, then sleet and finally snow.

"The Abilene District's response to this winter storm proved the value of this past
fall's planning, coordination and preparation that so many of us were a part of," said
Brian Crawford, director of maintenance for the district.

"Effective pre-treatment with salt brine solution on major corridors produced a
significant improvement in our ability to quickly clear snow and ice accumulation
from these roadways. As always, we had a few challenges such as the major power
outages that affected some of our facilities, but we will address those issues as we
continue to improve our winter weather response."

As precipitation continued and temperatures dropped, sections began using snow
plows to clear roadways of snow and slush. With the assistance of the Texas Forest
Service and escorted by the Abilene Police Department, Taylor County maintenance
section cleared Winters Freeway in Abilene with a team of maintainers. All sections
across the district pitched in and helped each other by sharing equipment, materials
and man power.

"I spent the holidays visiting family out of state," said Abilene District Engineer
Stan Swiatek. "As I watched the weather events unfolding here in the Abilene district,
I didn't worry one second about which roads were getting cleared or whether the
job was getting done. That was a given. The professionalism and commitment - to
each other and to the traveling public - of the men and women who responded to
this storm are what make our district great."

With major ice accumulation in several counties, some offices faced the storm
without electricity as heavy ice brought down power lines and shut off power to
entire counties.

Responders to the storm now needed assistance themselves and worked with
power companies to get electricity restored to maintenance offices and traffic
signals. At the same time, they worked to keep roads as clear and safe as possible
for the traveling public.

Although TxDOT strongly encourages motorists to stay home during such extreme
winter weather, not everyone can follow that advice. Livestock must be fed, patients
must be treated and a variety of other obligations cause people to venture out in the
storm. Abilene District's crews helped keep these motorists safe.
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AMARILLO
Winter storm Goliath also took aim at the Texas Panhandle in December and

lived up to its forecasted reputation. Although the Amarillo District did not receive

as much snow as predicted, howling winds gusting to over 80 mph and wind chills

well below zero made this storm a force to be reckoned with.

TxDOT crews were called out late Saturday night after Christmas and worked

through the worst part of the storm from 3 a.m. to noon on Sunday. The high winds

reduced visibility so much that the Texas Department of Public Safety shut down

I-40 in both directions from New Mexico to Oklahoma.

In addition, I-27 from Canyon to Plainview and U.S. 287 from Amarillo to

Childress were also closed.

The district received about 12 inches of snow but large snowdrifts covering

roadways like FM 1058 out of Hereford proved the greater challenge for TxDOT

crews. Drifts over 6 feet high stretched for a mile or more in some places. Crews

worked through New Year's Day to clear problem areas using front-end loaders and

snow blowers.

Maintenance crews from as far away as the Paris District came to help clear

roadways and relieve the exhausted Amarillo District staff.

PHILDRESS DISTRICT
The Childress District is no stranger to snow and ice or working around the clock

to make roadways safe for the traveling public. Winter Storm Goliath, however, put

even these seasoned crews to the test.

On Dec. 26, the storm bore down on the district, beginning with rain which quickly

turned to ice as the temperatures dropped below freezing.

"It wasn't long until we started receiving reports of high winds blowing trees down

and obstructing the roadways," said Childress District Director of Maintenance

Darwin Lankford.

High winds and blowing snow also caused whiteout conditions and high snow

drifts in several locations.

"With all 13 of the counties in the Childress District receiving snow, we did not

have the resources to shift to our hardest-hit areas," said Lankford. "Thankfully, we

received much-needed help from the Tyler and Atlanta districts."

By Dec. 27, sections of U.S. 287 and I-40 in the district had to be closed.

"It is very frustrating to work 12-hour shifts - day and night - to keep our roads

open and then have to close them down anyway due to blowing snow," said Lankford.

Other factors didn't make the job easier, either. Downed power lines meant the

district office had no electricity for three days. All cell service went down as well.

Radios weren't working so communication was almost non-existent.

Over the past few years, Childress District has used an average of 7,000 cubic yards of

salt each winter. This storm proved to be one for the record books, using approximately

13,000 gallons of brine water and 3,500 cubic yards of salt in just a few days.

The hard work and long hours paid off. Childress District employees responded

to the call and worked diligently day and night for three days to keep the roadways

safe for the traveling public.

TxDOT photo

Ill~~s"I' ,.

TxDOT photo

'~r. ~ -

- I
* :+

.L

Continued on page 12



D FEATURE STORY

Continued from page 11

TxDG T photo

4'p

I~~I
Goliath / ped20 inches / o/it @pbo@

rDis ,tavi~rea d:/ r maintenance,
administrator, standsby/ @ oI notalerha 0
he is B@ ohow much a cleared .B r ad ay@

T t

r 6 h,

S)>

EL PASO
For the El Paso District, the problems caused by the storm were compounded by

a major accident at the point where I-10 and I-20 diverge. A semitrailer jackknifed
and blocked traffic on both sides of I-10.

Travelers were stranded for hours in the freezing weather during the night. Many
were running out of gasoline, had young children or needed medication. They were
asking for help via Twitter and Facebook but, oddly, didn't call 911.

Maintenance crews from the Odessa and El Paso districts moved rapidly to
provide water and gasoline to motorists. The wreck was removed and the roadway
cleaned so that travelers could safely reach their destinations.

"The storm gave us an important reminder to call 911 in an emergency situation,"
said Blanca Del Valle, public information officer for the El Paso District.

LUBBOCK
In the Lubbock District, they hadn't seen a winter storm of this magnitude in

30 years. The blizzard delivered a one-two punch at 50 mph. It hit first late Saturday
evening then wrapped back around to deliver a second, brutal blow on Sunday,
dropping more than 20 inches of snow in the district's northern counties.

None of the district's 17 counties were spared.
Hampered by strong winds, whiteout conditions and frigid temperatures, crews

struggled to clear roadways at the height of the storm.

"Despite the extreme conditions, crews were able to provide much needed
assistance to both first responders and law enforcement struggling to respond
to emergency situations and motorists stranded in the storm," said Ted Moore,
Lubbock District director of maintenance.

Assisted by crews from the Dallas, Paris and Wichita Falls districts - and
sunshine - clean-up got into full swing on Monday. Deep, heavy snow drifts up to
one-half-mile long covered roadways, rendered snowplows ineffective and hindered
the cleanup efforts.

"Loaders were an important part of the operation, scooping snow off the roadway
one load at time," said Moore. "It slowed our efforts but it was the most practical

way to get to the point where plows could clear roads."
It took five long days of working around the clock, but crews didn't throw in

the towel. They persevered and, load by load, finished clearing the roads on New
Year's Day.

ODESSA
When Goliath rolled through the Odessa District, many of the district's maintenance

workers probably felt a lot like David: facing a giant with a pebble and a slingshot.
While crews pre-treated more than 300 lane miles on both I-10 and I-20 with

15 brine applicators, the storm itself presented other challenges. Working shifts of

more than 12 hours around the clock for three or four days, about 200 maintenance

workers did their best to keep priority roads open and passable. The effort totaled

approximately 8,000 man hours.

The Odessa District has only 11 snowplows - the slingshots for this Goliath.
The Waco and Brownwood districts sent four more to help. The bulk of the work

was done with dump trucks and V-box spreaders, trying vigilantly to keep ice from

forming in troublesome areas. Eight motor graders and 14 loaders were also brought
into action.

As mentioned above, responders from the Odessa and El Paso districts responded

to and cleared a major wreck at I-10 just east of the split with I-20 that shut down

the interstate in both directions. In the wake of this storm, the Odessa and El Paso
districts are working on a new plan to improve dealing with winter weather events
at this particular split.

A heartfelt "Thank you!" goes out to everyone who responded during winter storm

Goliath to keep motorists safe. D



The Environmental Affairs Division awarded the
DFW Connecter project the 2015 Environmental
Achievement Award, which recognizes exemplary

projects and programs that fulfill transportation objectives while
simultaneously going ahcve and beyond routine procedures to

protect and enhance the natural and hun-an environment. The
award was presented during Short Course 2015 last October.

The 7th Street Bridge project in Fort Worth was runner-up
for the aw.7rd and the Bryan District received honorable mention
for its Wildcat Bridge Road and Providence Road projects.

The DFW Connector project, completed in 2014, constructed
8.4 miles of roadway north of the third-busiest airport in the
world. This massive project, with 39 new bridges and 152 lane
miles of concrete, doubled the size of the existing highway and
improved mobility and safety for the 250,000 daily commuters
who travel and live in the area. It is, ir_ essence, what TxDOT
is all about.

But the DFW Connector also tells another story: one of
environmental sustainability, innovation and achievement.

Everyproject must go through environmental clearance before
construction, yet few integrate environmental considerations
throughout its lifetime. This massive project began with more
than 2,000 employees and subcontractors being trained on
environmental impacts, inspiring a commitment to protection
and conservation orn the construction site.

"We worked with every branch in Environmental Affairs.
Everyone -. as rernendoisly helpful, making this project
possible and making history," said Sonja Land, environmental
manager for ,he Strategic Projects Division.

The DFW Connector project was devoted to the highest
levels of environmental compliance and stewardship. At
the height of construction, more than 500 workers were
on site 24 hours a day, seven days a week and yet not one
environmental violation occurred.

"The project sets the standard for environmental
stewardship in the state of Texas, proving that you can improve
transportation in Texas while not messing with Texas,"
said Land. Q
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TxDOT employees have generous hearts and this past holiday season many districts,

divisions and offices worked to help those in need. Here are just a few examples.

BRYAJNI DISTRICT - -
In 2008 the Bryan District headquarters break room

Committee organized a project called the "Bryan Angels."

Using coffee funds and fundraisers, the committee

pr.rchased gifts for the children of employee families in need A

within the district. The gift requests remain anonymous.

This past holiday season was the eighth year for the Bryan

Angels project. Made up of district, division, and regional

employees whc are housed in Bryan, the committee was

able to purchase gifts for six children, all through funds . , , - , .
raised and donated throughout the year.

EL PASO DI[STRICcT
Prior to the 2015 holiday season, the El Paso District

rec eved a letter from Bienvivir, a non-profit organization

that provides care to the frail, disabled elderly population

c f El Paso. The letter invited TxDOT, along with other

c rganizations within the community, to participate in

their Christmas Giving Tree Program. Bienvivir asked for

gifts that had been requested by the participants such as

lp I~_ankets, men's wallets, purses, bath towels, watches

and alarm clocks.

The district decided to provide blankets for some of the

participants. Carmen Sifuentes with the Odessa District

Occupational Safety Office organizedthe district's response.

More than 70 blankets were collectedthroughoutthe district.

Fiabbie Burns cf the Alpine Area Office contributed a very

special homemade quilt.

ATLAINITA DISTRICT
The Atlanta District was in the spirit, too! They worked

on several charity projects during the holidays. Employees

collected 1,682 pounds of food items for a local food pantry

as part of Atlanta radio station KPYN's "Food for the

Hungry Marathon." Toys and presents were also collected

for the area Toys for Tots program and presents were

also donated for a local family who was adopted by the

d strict headquarters. 0
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#ENDTHESTREAKTX WRAP-UP

TxDOT marked a grim milestone on Nov. 7 as we werereminded it's been 15 years since the last deathless day

on Texas roads. With more than 51,000 people killed in

motor vehicle crashes since Nov. 7, 2000, TxDOT challenged

its employees and all Texans to end this deadly streak.

Created as a social media campaign and call to action,
#EndTheStreakTX reminded drivers to stay alert, obey

traffic laws and take responsibility behind the wheel.

Relying on our employees, safety partners and the public,
the campaign asked Texans to share TxDOT's public service
announcement, change their social media profile pictures to

black and use the hashtag to help raise awareness.

The outreach and response made #EndTheStreakTX atrending

topic on Twitter and received print and news media coverage
along with social media posts from notable elected officials, the
Texas Department of Public Safety, Texas A&M University and

even a reality TV star, to name a few.

To date, the campaign has been seen more than 4.3 million times
on social media alone. And it's still not over. TxDOT will continue

to spread the #EndTheStreakTX message this year.
Safety is our top priority at TxDOT. We make every effort to

build safe roads, but safety also depends on each driver to obey

traffic laws, put away distractions, stay alert and help Texas end

the streak of daily deaths. We can do it, Texas!
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00 MILES OF T[XAS HISTORY:
MERID IAN HIGHWAY

ven before the inception of the Texas Highway Department in 1917, the Meridian

Highway was envisioned as amajor north-south connection between Canada and
Mexico. As proposed in 1911, the road stretched alongthe 6th prime meridian and

covered approximately 800 miles in Texas alone.

Today, few parts ofthe old historic highway remain, so TxDOT and the Texas Historical

Commission are putting together a history ofthis highway along with its engineering and
roadside architectural features. TxDOT and the Texas Legislature funded this joint effort
through the federal Transportation Enhancement Program.

Historians documented 1,800 Meridian Highway-associated resources along the historic
alignments of the highway. These alignments roughly parallel modern-day I-35 West, with
a major lateral along SH 6/U.S. 290 connecting Waco to Galveston. These eforts identifies
521 gas stations, 210 hotels and motels, 158 restaurants, 150 auto dealerships, 280 road
segments and four metal truss bridges associated with the historic route.

While most ofthese resources remain in private ownership, manyhistoric engineering
features occupy TxDOT right-of-way, such as a 9-mile segment of present-day FM 4281
between Itasca and Hillsboro. Soon, you will be able to explore more abou- resources like
the 1920 Magnolia Gas Station in Itasca.

The Meridian Highwayprojectwillpublish an interactive map this May. The interactive
map will be similar to one created as part of earlier joint efforts along the east-west
Bankhead Highway. G

TxDOTphoto

m 4

4 TxDOT photo

111l9 B II I /u
B ~ ~ ~ o'!a.s I

TN March Apil:20) 15



m FEATURE STORY

TRA![[
COUNS[lORS

AR[ FRI[NDS
IND[[D
DURIN

I t's too bitterly cold to shut off the engine,

but the gas gauge keeps dropping, and the

dense snarl of cars on the icy highway

crept to a halt over an hour ago. What on earth

is the holdup? The driver pulls a map out of his

glove compartment, hoping against hope that

it holds some secret alternate route unknown

to his Garmin. There's a phone number printed

on it: 1-800-452-9292, TxDOT's official Travel

information Line. Desperate for any kind of

guidance, he calls.

Maintenance crews work around the clock

during a winter storm like December's Goliath. But

communications personnel, including the travel

counselors who staff Travel Information Centers and answer

the Travel Information Line, also play an important role. They

keep -he public informed about response efforts, provide travel

and emergency information and remind people that TxDOT is

there for them.

Travel Information Centers didn't start out as an emergency

resource. Several temporary centers -"information stations"

- were established around the state line in summer 1936 to

assist travelers coming for the Texas Centennial celebrations

at the State Fair in Dallas. They proved so popular that in

October 1936, the Texas Legislature passed a resolution making

them permanent.

Eighty years later, travel counselors provide assistance

to more than two million visitors annually. Their efforts
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generated an estimated $115 million in additional

tourism spending in fiscal year 2015, according to

research by TxDOT and the Office of the Governor.

But not until recently, when the Travel Information

Line began to be publicized as a resource during

weather emergencies, did these professionals take on

a role in statewide emergency response.

Travel counselors rely on news bulletins,

Emergency Operations Center updates, and of course,

DriveTexas.org to get the most current information

for their customers. But callers usually won't just ask

about road conditions. Travelers look for shelter, food

and water, fuel availability and advice. They ask if they

really have to stay off the roads. If they have left the

safety of home, they are frantic to know when they can

finally go back.

During a statewide emergency, a travel counselor

will handle hundreds of these calls every day, one

right after another, from morning until night. During

winter storm Goliath this past December, travel

counselors answered over 8,300 calls in the six-day

period between Christmas and New Year's Day. Call

volumes spike during winter storms, wildfires, floods

and hurricanes. Many callers are under terrible stress,

frightened or upset. Some are furious - and call just to

say so. It takes an emotional toll, and travel counselors

rely heavily on humor to keep their spirits up. Daphne

Adkins, supervisor of the Amarillo Travel Information

Center, describes a visitor from Colorado who was livid

to find I-40 closed.

"I might have known!" the traveler shouted,

slamming her hand on the counter. "You people can't

drive in the snow. I wish I could have skipped Texas

and gone straight to New Mexico."

Adkins explained the closure was because the New

Mexico Department of Public Safety had shut down

their highways.

"Oh," said the surprised visitor. "Well, in that case,

can you find me a hotel?"

The staff did and even got her a discount.

In an emergency, travel center employees come to

work early and stay late. During Goliath, Amarillo staff

stayed at their center overnight to be sure they were

ready to help callers. Travel counselors in Anthony,

Wichita Falls, Gainesville, Denison, Texarkana and

Waskom have done the same.

Assisting our stranded driver mentioned earlier,

the travel counselor tells him maintenance crews are

working to clear the highway.

"Shut your engine off for ten minutes every hour to

save gas," the counselor says. "There's a service station

just a few miles ahead. You're going to be okay." 0
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The first diverging diamond intersection in Texas opened in El Paso in 2014. It replaced the existing interchange

configuration at Loop 375 and Spur 601.

A diverging diamond design temporarily shifts traffic to the left side of the road, allowing through-traffic and left-

turning traffic to proceed through the intersection simultaneously. This eliminates the need for left-turn arrows.

The new intersection design also decreases the number and severity of crashes and enhances safety by reducing the

number of potential conflict points between cross-traffic and left-turn movements.

Before the intersection opened, many drivers expressed concern that the new design would cause confusion and

crashes. However, after more than a year since its opening, the intersection has improved traffic flow as expected.

"Traffic flows better through the intersection," said Ricardo Romero, east area engineer in charge of the project.

"Vehicles do not backup on the shoulder of Loop 375, which makes it safer."

SPACE SA AV E R
In the past few years, the Austin District has embraced innovative

intersections and hasn't looked back. From continuous flow intersections

to super streets to diverging diamond intersections to modern roundabouts,
employees continue to plan and build these innovative intersections all

across the 11-county district.

"These intersection designs have been available for a while; however,
the catalyst for using these designs in our area has been limited

right-of-way space and construction funding paired with continued

growth and congestion," said Austin District Engineer Terry McCoy.

The district's first diverging diamond intersection opened in

Round Rock at I-35 and RM 1431/University Boulevard on Nov. 20, 2015.

The design augments how motorists travel along and across the congested

I-35 corridor by improving left-turn movements and allowing more

vehicles to travel through the intersection in a single traffic light cycle.

Drivers wanting to continue north and south through the intersection

will be able to avoid the traffic signal and use a collector-distributor lane,
also called a frontage road bypass lane. This change means a reduction in

delays and travel times at busy intersections.

"We know that driving through this new type of intersection is different,"

McCoy said. "But once you get used to it, you'll find that it is not difficult

to understand and navigate. If you follow the traffic signs and road stripes,
it will guide you straight through the intersection."

The Austin District has also opened four continuous flow intersections

and has another one under construction, which is expected to open later this

year. While similar to a diverging diamond, a continuous flow intersection

changes the turning location only for drivers wanting to turn left.

Traditional intersections have left-turning traffic placed in the middle

of the road, so through-traffic must wait for those vehicles to turn. In a

continuous flow intersection, drivers turning left will move through a

mid-block traffic signal and proceed to the far left side of the road. This

allows them to make a free-flowing left-hand turn at the main intersection,
which reduces delays and travel time for all motorists. Through-traffic

proceeds as it would in a typical intersection.

TxDOT's Austin District employees are planning innovative intersections

for several major thoroughfares like I-35, MoPac and RM 1431.

"Innovative intersections serve as relatively low-cost improvements that

can be implemented in fairly short periods of time and offer significant travel

delay reductions," McCoy said. "I'm excited for our team to continue to work

on and deliver these projects for the region because they will enhance safety

and mobility for everyone. They are the way of the future." (
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Facing continued growth and limited right-of-way

space, the Austin District has embraced innovative

intersections to address congestion.
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WHAT DO YOU THINK OF WHEN
YOU THINK OF BEING CONNECTED?
CELL PHONES? FACEBOOK? TWITTER?

At the 11th Annual Texas Transportation Forum in

January, connected for TxDOT meant working closely

with all of our partners, from individual stakeholders

to metropolitan planning organizations, from regional

mobility authorities to the Legislature. It takes all of us,
working together, talking and listening, to maintain and

improve the premier highway system we know in Texas.

In other words, connectedness equals partnerships.

The Forum hosted more than 1,000 attendees. They

heard from supply chain experts, technology innovators

and travel and tourism professionals. Speakers and

panelists spoke on topics ranging from successful

partnerships to smart cities.

Texas Transportation Commission Chairman Tryon

Lewis opened the Forum by identifying four priorities

given to the department by Gov. Greg Abbott. These

priorities are maintaining the highest ethical standards,
addressing congestion, emphasizing safety and upholding

fairness in all department decisions.

When talking about executing these priorities, Lewis

said, "The department's greatest strengths are the men

and women of TxDOT. The Commission's greatest

responsibility is to empower them to get the job done."

A highlight of the Forum was a question-and-answer

session with new TxDOT Executive Director James Bass.

Starting his tenure as executive director on Jan. 1, Bass

has been with the department for 30 years. Bass identified

his top priority to be positioning the department to use

new funding streams as efficiently as possible. Another

of Bass's priorities will be expediting project delivery

and maximizing the use of existing infrastructure,
including the implementation of the latest transportation

technology. When asked what makes TxDOT special,
Bass, without hesitation, cited TxDOT's "people, history

and mission."

The annual highlight of the Forum was the Road Hand

awards. Former State Highway Engineer Luther DeBerry

created the Road Hand award in 1973. It is TxDOT's

highest tribute to citizens who help make transportation

in Texas the best in the nation. This year's winners were

Nacogdoches City Manager Jim Jeffers, San Antonio City

Councilman Raynaldo Lopez, Cameron County Judge Pete

Sepulveda Jr. and Tarrant County Judge Glen Whitley.

Transportation funding was also discussed. With

the passage of Proposition 1 in 2014 and Proposition 7

in 2015, TxDOT will have additional funds to invest

in the state's transportation system. TxDOT speakers

emphasized the importance of ensuring that we first

maximize the infrastructure already in place and then

focus on how to use the additional dollars for the highest

and best use.
Connectedness will be key when identifying

how to spend the additional transportation dollars.

Communication with our partners will be crucial to

identifying areas of greatest need. Commissioner Bruce

Bugg spoke about the congestion task force he has

organized and reported on his "listening tours" to the

state's metro areas to hear local priorities.

The theme of this year's Forum was connectedness.

The best way to ensure that the money Texans have

entrusted to us goes toward needed projects is for the

Commission and TxDOT to work with local communities

and the public to get their input. Texas is in a perfect

place to make what's good about our transportation

system even better. Our state leaders, transportation

partners and the public recognize that the continued

prosperity of Texas depends in large part on the quality

of our state's transportation network.

What is the outlook for 2016? We must connect and

partner to execute with integrity the priorities of the

governor, the Legislature and the people of the state

of Texas. @
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Do you say soda or pop?
It doesn't matter what you call it as long as it's
Texas-made Dr Pepper.

What is the wallpaper on your cellphone?
I have a picture of the tree-covered road that leads to
my ranch in Rusk County. The picture has the colors of
autumn embracing an oil-paved county road.

Favorite sundae topping?
Caramel, of course.

What is a typical day on the job like for you?
My job is really multidisciplinary. It involves
environmental science, art, ecology and much more.
I design the aesthetic layout of projects and I participate
in historic restoration endeavors.

What is your greatest work achievement?
I think it's being able to do what I love. I've had the
opportunity to design hike/bike trails, rest areas,
retaining wall murals and enhancement transportation
projects. Recently, I have been fortunate to direct the
statewide efforts to re-establish the original Chisholm
Trail and recreate the original marker and the original
1867 trail from Brownsville to Vernon.

On your day off, what do you look forward to
the most?
I enjoy metal detecting and spending time with my
family. We love fishing or just watching a good historical
documentary. I also like to work in my shop.

What's an interesting fact about you that most
people don't know?
Once while I was metal detecting, an elderly lady
asked me what I was doing. With her permission, I

demonstrated the machine operation in her front yard
and I ended up finding a gold brooch that she had lost as a
child. She was ecstatic!

Landscape Architect e Pharr District
Stephen Walker is a registered landscape architect and has

been with the Pharr District for more than 27 years. He graduated
from the University of Texas at Arlington in 1984 with a bachelor's
degree in landscape architecture. Walker is a captain in the Texas
State Guard 3rd Battalion, 1st Regiment Civil Affairs - Battalion
Commanding Officer, Texas Military Forces.

He is an enthusiastic Texas history buff who likes incorporating
Texas history with highway design and enjoys ranching, hunting
and fishing with his family. Stephen and his wife Mary have
three children.

What's your worst pet peeve?
Arrogance. If we had less of that, it would be a better world.

What's your favorite horror movie?
I think there are no greater horrors than those of war, so I would
have to say "Apocalypse Now."

What is the one, single food that you would never
give up?
Barbecue!!

What is your weirdest "quirk"?
I hate waste: wasted time, wasted opportunities and wasted
money. I always think I can find a use for something, especially if
it is old. And when I get a sense that a person appreciates Texas
history, I give them one of the hundreds of mule shoes that I have
unearthed throughout the South Texas area.

Wet the toothbrush or brush dry with the toothpaste?
I adjust to my surroundings - do the best with what you've got.

One place you could travel to right now?
I want to see the Acropolis in Rome or go metal detecting
in Ireland.

Favorite hangout?
My ranch and my workshop.

Grilled or fried?
I don't frown on either. I like it all! 6@
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Congratulations to our first identifier Chris Cowen (BRY).
Last edition's photo featured the monument in front of

Pleasanton City Hall. It commemorates "the Birthplace of the

Cowboy." Known as "Mr. Cowboy," it is ,he work of John Tatschl.

Others correctly identifying the photo were Bryan Jasik (YKM),
Laura Goldman (TRV) and Stephen Spies (FOD).
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M-ost freeway drivers do not expect to see a vehicle

traveling toward them head-on. While only a small

* percentage of wrong-way driver events actually result

in crashes, head-on collisions at interstate speeds are among the

most deadly. From 2004 to 2011, an average of 360 people were

killed each year in wrong-way crashes in the United States.

Such alarming statistics are the reason that the Texas

Department of Transportation San Antonio TransGuide office

confronted the issue in 2012. TransGuide is an intelligent

transportation systems partnership among TxDOT, the city of

San Antonio and VIA Metropolitan Transit. With the assistance

,. i of the Texas A&M Transportation Institute, the group identified

' a 15-mile segment of U.S. 281 as the most problematic in

terms of wrong-way operation. The countermeasures for this

segment were twofold: enhanced warnings to both the errant

driver and the rest of the traffic stream, and real-time alerts to

law enforcement.
s Illuminated wrong-way signs provide the first warning to

drivers errantly entering the oncoming traffic stream. But their

effectiveness with intoxicated or extremely drowsy drivers

- - . is uncertain.

xDOT's "Plan While You C." impaired driving For this reason, radar-based sensors detect the direction, speed
campaign visited Music Cit0 Mall in the Odessa and location of the errant vehicle and relay the information to
District this past December. campaign encourages TransGuide operators who coordinate with law enforcement in real

drivers to line p sober r before e ' yin festivities where time. Officers can quickly reach the scene and apprehend the driver
drinkingrmay ur. The promotion targeted the holiday andbefore a crash can occur. The TransGuide operators also activate
football changeable message signs that caution drivers in the normal traffic

Hundreds of people in Odessa saw the campaign display sra htawogwydie a ei h ra* * S *S *0~ I stream that awrong-way driver may be in the area.

and t part interactive d' = 0ball game which uses Since the introduction of this technology, the occurrence of
custom gaming technology t r the effects f ' wrong-way events on the U.S. 281 corridor has decreased by
on person's participant approximately 30 percent. These remarkable results have generated
added and the players' on-screen become to a 13-to-1 benefit-to-cost ratio, making this a promising safety

dodge ncommg balls. enhancement for additional locations.
The g e demonstrates w even on drink can s reaction "This program is a testament to the skill and experience of our

times. Odessa was the ninth of 11stops t campaign. TxDOT employees who worktirelessly at TransGuide to findwaysto
During the holiday had alcohol- make a difference intheir jobs,"said Dale L. Picha, traffic operations

related resulting traffic crashes, serious injrie manager for the San Antonio District.

and 110 fatalities. This number percent "In this case, that work means saving lives on our freeways. We
alcohol-related traffic ft i the previous also appreciate the hard work and dedication of our local police

holiday . Odessa I 63 alcohol-related officers who have the tough job of stopping these drivers."

crashes in the same time frame. f those crashes, eight were The program's success earned it recognition from the Roadway
fatal crashes. Safety Foundation and the Federal Highway Administration

last November. TxDOT's project was one of 10 recognized with a

2015 National Roadway Safety Award. Q)
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The annual wildflower issue of Texas Highways will have
plenty of great pictures to get you in the mood for

spr-ng. For this year's April issue, the Texas Highways

team focuses on symbolic flowers from each region of the

state.

Common Texas wildflowers include bluebonnets, yucca,
mountain laurel, cactus, huisache daisy, prairie verbena,
Indian blankets, Tahoka daisy, tansy aster, basket flower,
sunflowers, paper-flower, Blackfoot daisy, sand sage,
prickly pear, phlox, coreopsis, rose prickly poppies, spotted

beebalm, black-eyed Susan, antelope horns, meadow pink

and dogwoods.

As with every issue of Texas Highways, the April edition

also delivers tips on where to eat, stay and play in every

region of the state.

The issue will be available in print and online starting in

mid-March. )
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NETWORK

The TN Network recently expanded to 10 districts
and all Fleet Operation Division mechanic shops.

The network will continue to add districts later this

year. We want to hear what you think of this new internal

communications tool. Send your feedback and programming
ideas to TNnetwork@txdot.gov. TN Marcb - April 2oi16 27
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JANUARY SERVICE AWARDS

DISTRICTS
ABILENE
30 Gary R. Miles
15 Jason J. Collett
5 Darrell W. Nichols

AMARILLO
5 Ruell E. Gauna

ATLANTA
30 Rickie L. Shields
25 Donald M. Caldwell Jr.
20 Robert K. Smith
15 Charlotte C. Aslin

Derral J. Jones
5 Jared W. Veazey

AUSTIN
30 James E. Petty
20 Stephen M. Schmidt
15 Derrick R. Schulze
10 Shirley S. Nichols
5 Christopher L. Chatfield

Derek L. Wolf

BEAUMONT
15 Robert E. Twine
10 Jeremy K. Smith

BROWNWOOD
25 Gordon L. Harkey
10 Donna M. Hogan

BRYAN
25 Danny R. Gurka
15 Darrel L. Welch
10 Keith A. Kouba

Geoffrey T. Warden

CHILDRESS
30 Barry Smith

CORPUS CHRISTI
15 James D. Harris

DALLAS
30 Jimmy W. Dennis

Andrew R. Oberlander
25 Lynn D. Lunski
20 John D. Hudspeth
15 Javier G. Cantu

Shyhteh D. Lee
Carl R. Singleton

10 Randy G. Fox
Rumaldo Rodriguez

5 Aaron L. Andrews
Joseph J. Lanoue
Graciano Macias Jr.
Christopher W. Young

EL PASO
30 Edgar E. Fino

Ernesto S. Nigro Jr.

FORT WORTH
25 David J. Bullard
20 Stephen D Bone

Curtis F. Loftis
15 Theresa M. Estrada
10 Daniel R. Linehan

Jacob M. Szurgot
Herman D. Tarin

5 Charles R. Kelly

HOUSTON
20 Laura K. Gamboa

Cindy S. Smith
15 Yolanda Pacheco
10 David P. Bales

Joel H. Clarke
Alfredo A. Dorifourt
Phillip W. Guerra Ill
Matthew S. Johnson
Matthew M. O'Brien
John J. Zientek IlI

5 Daryl W. Mardis

LAREDO
5 Juan M. Vela Jr.

LUBBOCK
20 Adam E. Gonzales
15 Jeremy T. Dearing

Kristi L. Schwartz
10 Johnny R. Martinez
5 Joel P. Sanchez

LUFKIN
15 Kenneth W. Ashby

ODESSA
20 Manuel Ortiz

Hector H. Tarango
Cody B. Woodard

PARIS
10 Anthony E. Reed

PHARR
20 Carlos J. Garza
15 Norma A. Robledo

SAN ANGELO
20 Joe M. Campos
15 Martin H. Lopez

Kenneth R. Tracy
10 Steven G. Hyles

William R. McLane

SAN ANTONIO
20 Ronnie R. Barron

Rodney K. Cantu
Robert R. Grantham

15 Emilio J. Blancas
Jason J. Pfeil

10 Lioudmila loudina-Garcia

TYLER
30 Glenn H. Green
20 Matt L. Mitchell
15 James R. Barron

Donna C. West
10 Jami R. Phillips

5 Stephen A. Bell
James R. McMillan
John R. Steele

WACO
10 David D. Thornhill
5 Eric Olivas

WICHITA FALLS
15 Ronnie D. Clark

Jason E. Lowe
10 Mark H. Kennedy

YOAKUM
10 Raymond H. Blaha

Ernest Perry

BRIDGE
35 Jeffrey C. Cotham
15 Manuel B. Carrasco

COMMUNICATIONS
5 Danny Perez

CONSTRUCTION
25 Katherine L. Caudle
15 Margie S. Ray
10 Ryan C. Barborak

DESIGN
10 Robert J. Paxton

ENVIRONMENTAL
AFFAIRS
15 Bobby Wortham
5 Scott A. Ford

Raphael E. Umscheid

ENTERPRISE
SYSTEMS
30 Maureen M. Wakeland

FLEET
OPERATIONS
25 Timothy D. Staples

15 George L. Nunn
5 Lewis E. Creed Jr.

James M. Fischer
Frederic W. Gilley
Tom F. Harvin
Andrew W. Johnson

GOVERNMENT
AFFAIRS
25 Tonia L. Norman

HUMAN
RESOURCES
25 Latashia M. Miller
10 Stacey R. Bridgewater
5 Rosiland M. Bigham

IT OPERATIONS
10 Lisa M. Llamas

OCCUPATIONAL
SAFETY
25 Jerral W. Wyer

PROCUREMENT
15 Dawn A. Hanson

PROFESSIONAL
PROCUREMENT
10 Kisha L. Fears

PROJECT
MANAGEMNT
20 Benjamin P. Ramirez

PUBLIC
TRANSPORTATION
15 Gregory S. Davis

STRATEGIC PROJECTS
10 Lawrence R. Kyler

SUPPORT
SERVICES
30 Michael D. Quimby
20 Robert C Bernhard
10 Richard G. Brannan

TRAFFIC OPERATIONS
15 Joseph R. Brewer

TRANSPORTATION
PLANNING AND
PROGRAMMING
25 Glen E. Bates
15 Eric L. Smith
10 Jason T. Leazer
5 Jordan R. Stewart

TRAVEL
10 Elizabeth L. Small



FEBRUARY SERVICE AWARDS
DISTRICTS
ABILENE
20 Clifton K. Holden

David D. Collins
10 John Bogart
5 James K. Line

Russell K. Robbins

AMARILLO
30 Dale A. Herbst
20 David L. Britten

Santiago Tercero
10 Jerry W. Ray

Dennis B. Trujillo

ATLANTA
15 James F. Owens

Mark E. Pippen
5 Adam Duck

James A. Flood
Richard Marberry
Donald B. Miller

AUSTIN
35 Marshall W. Voigt
15 Troy M. Phipps

Paul F. Shirocky
Felix Zapata

10 Robert M. Hartmann
5 William L. Semora Jr.

Arthur G. Trevino

BEAUMONT
20 Edward M. Anderson
15 Peter C. Jungen

Samuel L. Henry
5 Michael W. Guillory

BRYAN
30 Henry C. Schroeder
20 Ruben A. Delarosa

Paul W. Hammons
15 Randy D. Jaquez
10 Andrew J. Holick

James L. Waldson

BROWNWOOD
10 Joe O. Wesley

Julie C. Swenson
5 Jason B. Maynard

CHILDRESS
10 Mitchell L. Rushin
5 Kyle A. Dodson

Jerry J. Isbell
Robert O. Miles
Karl R. Tasko
Rodney D. Young

CORPUS CHRISTI
10 Arnold G. Guajardo

5 Joe A. Coleman Jr.
John C. Hernandez
Timothy D. Lewis
Rene Zavala Jr.

DALLAS
30 Robert W. Delaney
25 Tommy L. Johns
15 Michael D. Cates

Antonino Fernandez
Mark A. Neiman

5 Jayson P. Praytor

EL PASO
10 Margie Cedillo

FORT WORTH
30 William O. Igbinovia
10 Larry D. Hawkins
5 Justin D. Jackson

HOUSTON
30 David Munoz

Morris M. Towns
20 Isaac B. Mooshabad
15 Dedrick D. Knighten

Pete Sanchez
Ryan K. Smith
Robert G. Smoot

10 Maria Pilar P. Aponte
Robert R. Araiza
Walter W. Hambrick Jr.

LUBBOCK
35 Steven P. Warren
30 Gary L. Vick
15 Russell C. Smith
10 William B. Spicer
5 Michael T. Seely

LUFKIN
20 David L. Russell

Mary L. Stovall
10 Joseph B. Dowdy

Janis L. Hillin
5 Danny L. Berry

LAREDO
10 Daniel M. Araujo

ODESSA
20 Ciro A. Baeza
15 Elaine D. Munoz
10 Melvin G. Bridges

Martha E. Stock

PARIS
30 Michael R. Williams
20 Jason L. Chennault

PHARR
20 Rene Anzaldua

Rene R. Castro
Reynaldo P. Elizondo

15 Jose A. Garcia Jr.
Octavio I. Ramos

10 Arnulfo A. Gomez
5 Carlos Juarez

SAN ANTONIO
30 Ricardo Castaneda
20 Luis Alcala Jr.
15 John F. Brown II

Darrell W. Jones
5 Brandon C. Baxter

Chevy W. Collins
Jose Garza Jr.

SAN ANGELO
10 Danny R. Escobar

TYLER
25 Stacie E. Holcomb
10 Ignacio Solis

Jessie R. Yzaguirre
5 Henry L. Rosado

Billy F. Sides

WACO
5 Mark E. Espin

WICHITA FALLS
10 Marcia K. Madsen

YOAKUM
15 Michael J. Walsh

DIVIS SS/
AUDIT
10 John K. Laird

COMMUNICATIONS
30 Marcus E. Sandifer

CONSTRUCTION
30 John W. Bassett
20 Hua Chen

DESIGN
30 James A. Heacock
20 Lucinda E. Soto

ENVIRONMENTAL
AFFAIRS
30 Melissa A. Neeley
10 Mario L. Mata Jr.

FINANCE
20 Diana M. Gittinger
10 Robert M. Moses

FLEET
OPERATIONS
20 Rodolfo Lopez Jr.
15 Gregory T. Rose
10 Daniel B. Jacobson

MAINTENANCE
25 Andrew W. Keith

PROFESSIONAL
PROCUREMENT
15 Philip A. Howlett

PROCUREMENT
30 Lance Humbarger

PUBLIC
TRANSPORTATION

5 Antonia M. Casarez

RIGHT OF WAY
30 Larry J. Gilbert

SUPPORT
SERVICES
30 James H. Parkhurst
25 Howard K. Bullard
15 Jennings B. Young
10 Ronnie J. Hardy

TRANSPORTATION
PLANNING AND
PROGRAMMING

5 Eduardo J. Hagert

TRAFFIC
OPERATIONS

5 Matthew R. Kelly
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NOVEMBER RETIREE REPORT

DISTRICTS
AMARILLO
19 Roger L. Batenhorst

AUSTIN
18 Alberta M. Salazar

BEAUMONT
13 Ronald L. Murrell

BROWNWOOD
30 Susan A. Douglas

FORT WORTH
27 Michael D. Isbell
23 Calvin L. Strawbridge

SAN ANTONIO
37 Michael P. Barker

TYLER
26 Kyle W. Collins

WACO
23 Anton A. Lopour Jr.
6 William A. Fowler

YOAKUM
29 Brent A. Gorman

AUDIT
25 David C. Kossa

AVIATION
15 Keith Dale Snodgrass

FINANCE
3 Jeanette A. Davis

RIGHT OF WAY
28 Jesse R. Cooper

TRANSPORTATION
PLANNING AND
PROGRAMING
31 Karl R. Bierman

DECEMBER RETIREE REPORT
ABILENE
23 Randall K. High
18 Timothy Lisenbee

AMARILLO
26 Leon D. Vogler

DALLAS
29 Carl S. Harp
23 Jerry A. Dickerson Jr.
11 Michael J. Stiles

FORTH WORTH
9 Delbert J. Hastings

HOUSTON
31 Carolyn E. Fink
23 Cynthia K. Salcido
10 Mitchell E. Porcelli
9 William L. Smith Jr.

LUFKIN
23 Rhonda H. Barton

PHARR
18 Delores Canales

SAN ANTONIO
36 Jesse A. Torres

11 Daniel J. Harrison

WICHITA FALLS
23 Ronney L. Stone

YOAKUM
32 Ernest D. Aleman

SFWSNS
DESIGN
29 Robert J. Janek

HUMAN
RESOURCES
22 Elizabeth A. Longoria

IT
29 Kathleen G. Nichols

CIVIL RIGHTS
3 Nikita D. Rogers

RIGHT OF WAY
16 John C. Wallis

SUPPORT
SERVICES
22 John R. Chambers

TRANSPORTATION
PLANNING AND
PROGRAMING
26 Alan M. Grohman

TRAFFIC
OPERATIONS

8 Carol Lynn Thomas

N MEMORIAM 2015-2016
DISTRICTS
AUSTIN
William C. "Bill" Garbade
District Engineer
Years of Service: 39
DOD: 01/19/16

DALLAS
Willard L. Strong Jr.
Engineering Technician
Years of Service: 3
DOD: 12/25/15

SAN ANGELO
Norma "Kay" Day
District Office Receptionist
Years of Service: 16
DOD: 12/25/15

Youvonne "Busby" Harrod
Maintenance Office Manager
Years of Service: 17
DOD: 12/07/15

Cecil F. Hedrick
Maintenance Supervisor
Years of Service: 35
DOD: 12/12/15

TYLER
Zane Webb
Maintenance Division Director
Years of Service: 28
DOD: 01/10/16

DIVISIONS
DESIGN
William "Bill" Lancaster
Division Director of Design
DOD: 01/24/16

30 TN March - April 2016
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BECKI
PERKINS
ENVIRONMENTAL
SPECIALIST,
SAN ANGELO DISTRICT

I love going to the Davis
Mountains. Fort Davis is
a beautiful town. Davis
Mountains State Park has
great birds-I saw my first

Elf Owl there! And the
McDonald Observatory

Star Party is phenomenal.

SERGIO
CANTU
CONSTRUCTION
ENGINEER,
PHARR DISTRICT

"I enjoy going deep-sea
fishing in Mazatlan
in Mexico. Nothing

compares to the
exhilarating and
exhausting feeling of
reeling in a prize fish."

REBECCA
BLEWETT
ATTORNEY,
OFFICE OF
GENERAL
COUNSEL

Italy is my favorite

place to visit. It offers
a great combination
of art, history and
food. I would go every
spring if I could."

a9 -ha ta it5 -A- ,Y 'Lctz_4 ae embers of the TxDOT family
e always there to lend a hand.

Pointing the way
On Nov. 19, 2015, two Georgetown maintenance technicians were

heading to t e Austin District office for a meeting when they noticed

some traffic trouble ahead. Chris Rizzo and Matthew Perry saw that

a four-car crash had occurred at a busy intersection near I-35 and

FM 3406 in Round Rock. The individuals involved in the crash were

stuck in the intersection, with other cars continuing to whiz by them.

Without hesitation, Rizzo and Perry pulled up to the scene to

help with traffic control. Their truck's flashing lights helped slow

traffic and protect the people still in the crashed vehicles. Their

priority was ensuring the safety of the victims and alerting drivers

to the dangerous situation ahead. As it turns out, a young child was

in one of the cars involved in the crash. Rizzo and Perry stayed

until EMS arrived.

Later, when asked about their service, they humbly said they

were just doing their jobs and that anybody else would have made

the same decision. This is just another reason why we're so proud

to be a part of the TxDOT family - way to go, guys!

Fuel to the fire
As firefighters battled the flames of the F-ller Fire that scorched

1,700 acres in Stephens County this past October, TxDOT crews

worked behind the scenes to keep the firefighting vehicles fueled

and on the front lines.

TxDOT maintenance crews from Stephens and Comanche

counties operated a specialized fuel trailer that served as a mobile

gas station that brought diesel and gasoline to the fire trucks at the

scene. The fuel trailer, brought in from headquarters in Austin,
allowed firefighters to spend more of their time battling the flames

instead of driving many miles to traditional gas stations.

"TxDOT personnel looked like an Indianapolis pit crew! This

new modular fueling operation was done in an incredibly efficient

and safe manner," said David Abernathy of the Texas A&M Forest

Service Incident Response Department.

"Our crews stepped up to the plate when asked and pulled

together as a team to man not only the fuel station but also to

provide other support for the fire where needed," said Jeremy

Robinson, assistant maintenance supervisor for Stephens County.

'I'm very proud of them." Q

kfTI;
Read more compliments like these in Bright Lights on Crossroads:
http://crossroads/brightlights/. Send information on any thank-you emails, letters or calls you or your

co-workers receive to AskTxDOT so we can continue to shine Bright Lights on TxDOT employee achievements.
TN March -April2016 31
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Janice Aslin, contract specialist with the Fort Worth District, began her
weight loss just over a year ago. She decided the best course of action
would be to take small steps. Gradually she lost 55 pounds and wants to
encourage others to make small changes forbig results. This is her journey
to wellness.At a friend's suggestion in January 2015, I began logging my food

intake on an app on my smart phone. I made a couple of positive
changes to my diet per week. The first week, I gave up Dr. Pepper

and Blue Bell ice cream. When Blue Bell shut down production a few
months later, it didn't faze me! I saw encouragement on the scales and
I was energized.

I started walking on my breaks. The smart phone food diary app also
tracks my steps. I rarely made it to the 10,000-step goal but I didn't let
it discourage me.

I am prepared for when the birthday cake or donuts show up at work
with a protein bar on hand. It is my "this" instead of "that."

This strategy has taken me from indiscriminate eating to a more
thoughtful approach. I am hopeful that this is the way I will eat for the
rest of my life.

The benefits of my gradual changes have been increased energy,
confidence, less medication, feeling more in control, no fuzzy brain after
lunch, feet that don't hurt and more contentment. I no longer have the
haunting thoughts of "I'll do better tomorrow" because I did just fine today.
One more benefit: I am carrying 55 fewer pounds than this time last year.

I want to send a big "thank you" to Lora Gunter for planting the seed
of encouragement.

Contact your local Wellness Program
Coordinator to learn about the wellness
program and start your journey today!

Wellness

Putting people first. Making connections that count.
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