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RENTS

A FIRST-

This is the first issue of the ECI NEWSLETTER, written for everyone who works
on behalf of young developmentally delayed children in Texas. Its goals are

threefold:

* to keep you informed about ECI -- the people who are working with
and for the program, the activities being carried out, the
children being served

* to serve as a forum in which ECI folks can exchange ideas,
information, and accomplishments

* to meet your needs and interests with current information on topics
ranging from child development to management techniques to new
publications and forthcoming meetings; topics, in other words, that
will be of interest and help to you in carrying out your work.

The ECI NEWSLETTER will be published quarterly: August, November, February,
and May.

We welcome your ideas, suggestions, and especially information that you would
like to share with others in the field. Let us hear from you. Write to ECI,
1100 W. 49th Street, Austin, Texas 78756, or call 512/458-7445.

INTRODUCING ECI

They said it couldn't be done. How could four state agencies cooperate well
enough with one another to get a new program off the ground? How could they
coordinate not only with one another but also with all their regional and
local offices; with a number of service agencies; with doctors, social workers,
teachers, parents?

But "they" were wrong. ECI -- the Early Childhood Intervention program -- is
working, and working well, thanks to the cooperative efforts of the many
people, professions, and agencies involved. We would like to introduce you to
some of the key people in this unique venture called ECI.

ECI Council

The ECI Council consists of five members, four appointed as representatives of

their respective state agencies and one a public representative appointed by
the Governor. The group meets at least.once a month to set policy, approve
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Introducing ECI (cont'd.)

funding, and determine the direction and broad activities of the program.
Council members are:

Clift Price, M.D., Chairman - Associate Commissioner for Personal
Health Services, Texas Department of Health

Pam Carley, Vice Chairman - Director of Safety and-Health
Division, Texas Department of Mental Health and Mental Retardation

Joe Neeley - Director of Special Programs, Division of Interagency
Coordination, Texas Education Agency

Cecil C. Chandler, D.D.S. - Director of Family Support Services,
Texas Department of Human Resources

Liz Hartman - Public Representative

ECI Central Office

The day-to-day activities of the program are carried out by staff in the ECI
central office, located in the Texas Department of Health in Austin. These are
the people who handle the paper work, respond to questions and requests, and
generally make sure that each of the separate program parts are working
harmoniously together. All are available to answer your questions or help you
in any way they can.

Program Coordinator is Pam Farley, an occupational therapist with extensive
direct service and administrative experience in local health departments and
at the Texas Department of Human Resources. Other staff members are Louise Iscoe,
information specialist; Helen Marrow, accountant; Joan Bishop and Karen Denton,
telephone intake workers; Beverly Bronnenberg, administrative assistant; and
Elisabeth Froelich, secretary.

Others in :he TDH who are helping get ECI off to a good start include Helen Burt,
administrator of the SSI-DCP program; Dorothy Casey, nurse-consultant in the
Bureau of Crippled Children's Services; and Margie Coleman, SSI-DCP administrative
assistant.

ECI Monitors

Monitoring activities, conducted to assure program compliance, are carried out by
staff at MHMR and TEA. The MHMR monitoring staff includes Liz Shelby, director;
Libby Doggett; Suzy Armstrong; and secretary Laurel Cornell. Joene Grissom
directs the TEA monitors who work with the ECI program.

And More

There are many others who help make ECI a success. In the next newsletter we will
introduce you to the SSI managers, Education Service Center personnel, and others
in the regions who are seeing to it that young children are directed to the
services they need.
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FUNDING TIME NEARS

It seems as if the first ECI programs were just funded, yet suddenly it is
almost time for the second funding cycle to begin. Some 166 requests for RFP
packets were received following the May 1 announcement of the request-for-
proposals; the number of proposals received will be known by the July 1
submission deadline. At that time proposal review will begin.

The review process is a rigorous one. First, each proposal is read and
assessed by a representative from each of the four coordinating agencies -
TDH, TDMHMR, TEA, and TDHR. Next, the reviewers discuss the proposals and their
ratings and prepare recommendations for presentation to the Council. The
Council then takes formal action, approving or rejecting proposed programs for
funding. Once again, the review team plans to work around the clock to assure
that each proposal will receive a fair review and that the process will be
completed in ample time for contracts to be in place by September 1.

As stated in the RFP, priority will be given to the continuation of ECI-funded
programs that are meeting contract requirements, and to programs that will
provide services in areas of the state not currently served by ECI.

Reviewers are concerned that they will again face the problem they encountered
in the first cycle: more good proposals than there are funds to back them.
The old cliches are true -- things are tough all over; money is tight; it's time
to tighten our belts -- but that doesn't make judgements any easier to make or
to accept. The goal of ECI is to provide direct intervention services for as
many young children as possible within the limits of available funding. That,
of course, is the goal of the reviewers and the Council as well.

TRACKING THE TRACKING SYSTEM

Phones have been ringing in the 20 Education Service Centers (ESC) throughout
Texas and in the ECI central office in the Texas Department of.Health. These
are the settings established to receive referrals for ECI, and the referrals
are coming in.

The system is a complex one,. multifaceted and multiphased. One facet involves
information from ECI-funded programs, which are responsible for reporting about
children they serve from birth to 3. Starting in September, they also will
report on children they serve under 3 who are not supported by ECI funds, as
well as youngsters from 3 to 6 who are not eligible for the public school system.
Program staff complete the tracking forms and send them to their regional
Education Service Center, where the data are entered into the ESC tracking
system. ESC staff summarize this information on a quarterly basis for TEA, which
in turn reports to the Texas Department of Health, which adds the data to its
statewide ECI system.

Another facet involves professionals, parents, and concerned citizens. Nurses
at well baby clinics and social workers with TDH and TDHR frequently recognize
problems and refer parents to the program. The ECI-TDH intake workers, Joan
Bishop and Karen Denton, record the information from these sources and follow up
with referrals or purchase of services for youngsters who would not otherwise

be served.

The efforts of concerned persons representing a variety of fields and interests
are making the tracking system work. They are part of a large ECI network that
is providing young developmentally delayed children with a chance for a better
life.
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WHAT'S GOING ON

Continuing Education

Everything you've wanted to know, and more, about implementing an ECI program
will be discussed August 4 and 5, when directors and business managers of ECI-
funded programs come to Austin to participate in a continuing education workshop.
To help contractors prepare for the new funding cycle, sessions will focus on
various aspects of program administration such as management, fiscal procedures,
and monitoring.

Research Conference

National and state leaders in early childhood intervention will get together in

Austin August 3 and 4 for a two-day ECI Research Conference. Co-sponsored by
the ECI Council and the University of Texas Department of Special Education, the
conference will address current research in the field as well as topics that
warrant investigation. Program directors of the ECI projects will attend the
second part of the conference to contribute their ideas on potential research.

The conference will be conducted in the Thompson Conference Center on the
University of Texas campus in Austin. Interested persons are welcome to attend
the sessions.

The Facts

It may not reach the best seller list, but the ECI Fact Sheet has reached more
Texans in the past few weeks than most publications. It has been distributed
regionally by Education Service Center personnel and SSI program managers; at
conferences and meetings by ECI staff; and through the TDH to 5,000 doctors
throughout the State who serve young children.

The Fact Sheet is primarily for professionals. Soon brochures to distribute to
nonprofessionals and posters to place in grocery store and library windows will
be available. If you would like Fact Sheets to distribute in your area, drop us
a line and we will be happy to send them to you.

New Publication

Information for families potentially or
actually affected by genetic disorders
is available in the new Texas Genetics
Consortium and Directory published by the
Genetics Network of the Texas Department
of Health. The Directory lists organiza-
tions, associations, and state agencies
that provide services .for individuals
and families concerned with genetic
conditions. Copies are available from
Dolores A. Conroy, Texas Genetics
Network, Texas Department of Health,
1100 W. 49th Street, Austin, TX 78756,
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